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1. IlepeyeHs NJIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHUs! 10 JUCHUILIHHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM

NMPOrpamMMBbl.

VYyeOHasi AUCHUIUIMHA CHOCOOCTBYET (POPMHUPOBAHUIO CIIEAYIOIIUX KOMIIETEHIIHH,
npeaycMoTpenHsix OI'OC BO mno HampaBiaeHuto mNOATOTOBKU «MHOCTpaHHBIA — SI3BIK
npodeccuoHanbHOM KOMMYHUKanuu» (kBanuduxanus «bakamaBp»), KOTOPBIMH JTOJIKEH
00s1a/1aTh BBITYCKHHUK:

Oo0wmexyabTypHble komnerenuun (OK):

OK-5 — cnocoGHOCTh K KOMMYHHMKAaIMM B YCTHOM M NHCBMEHHOH (opMax Ha pycCKOM H
MHOCTPAaHHOM  fA3BIKaX JJI1 pElIeHUus 3a7ad MEXKIMYHOCTHOIO U MEXKYJIbTYPHOTO
B3aUMO/JICHCTBUS.

IIpodeccnonanbuan kommnereHuusi - [IK-1 - BemyckHuka o0pa3oBaTEIbLHON MPOrPaMMBbI
OaxanaBpuaTa 110 JAHHOMY HaIIPaBJIEHUIO [TOATOTOBKH.

Jns toro 4toObl (QopMHpOBAHHE AAHHON KOMIETEHIMHA OBLIO BO3MOXHO, OOYyYaroIIuiics,
NPUCTYNUBIIANA K OCBOCHHMIO IMpOrpamMmbl OakanaBpuara, aoipkeH: O05agaTte CIOCOOHOCTHIO
AQHAIM3UPOBATh COCTOSIHME M JUHAMHKY OOBEKTOB JESATEIBHOCTH C HCIOJb30BaHUEM
HEO0OXOUMBIX METOOB U cpeacTB aHanu3a- ITK-1.

Pe3ynbTarsl dopmupyemas [Ipumeuanue
oOydeHus KOMIIETCHITUS
(c ykazanueM Kojia)
3HaHUA 1. OK-5 3HaTh: OCHOBHBIE IPUHIIMIIBI U 3aKOHBI aHAJIU3a U

CHHTE3a MOJyYeHHOH HH(POpMAIIHH;

-TIpaBHJIa IOCTPOEHUS BBICKA3bIBAHUN U UX
00BEeIMHEHHS B TEKCT;

-npaBuiia 0(pOPMIIEHUS J1€I0BOTO, JINYHOTO U
AJIEKTPOHHOI'O MUChMaA

-.QIrOpUTM 00pabOTKHU MHPOPMALIUHU C UCTIOIB30BAHUEM
Pa3IMYHbIX CTpAaTeruil YTeHUs (03HAKOMHUTEIBHOTO,
IIPOCMOTPOBOI0, TOMCKOBOT'0, U3YYaIOLIET0) 1
ayJMpOBaHUS.

-0COOEHHOCTH PEYEBBIX CUTYAIMH, MOJEIN PEYEBOTO
MOBE/ICHUS U CTPAaTEerny pearupoBaHus B 00JacTH
YETHIPEX OCHOBHBIX BUOB PEUEBOH EATEIBHOCTH
(roBopeHUs1, ayAMPOBaHUS, YTEHUS U NTHCHbMA).

2. IK-1 3HaTh: AITOPUTM COCTABIICHHsI aHHOTAIMH U pedepaToB

YmMenus 1. OK-5 YMeTh: NoapoOHO U KpaTKo n3narath (haKThl,
OIHCHIBATH, OLICHUBATH COOBITHS, J€TaTh BHIBOIHI,
BBICKA3bIBaTh U apIrYMEHTHUPOBATH CBOIO TOUKY 3PEHUS;
- peaJIn30BbIBaTh JIEMEHTAPHOE KOMMYHUKATHBHOE
HaMEpEeHHUE;

- y4acTBOBaTh 0€3 mpeBapUTEeNbHON MOATOTOBKU B
JMaJiorax B paMKaxX M3Y4€HHBIX CUTYyalluH.
-U3BJIEKATh IJIaBHYIO UM MHTEPECYIOLLYIO
MH(}OpPMaILIHIO, UCIIOJIB3YS CTPATETHIO IIOMCKOBOTO
YTEHUSI,

- U3BJIEKAaTh U3 AYTEHTHUYHOrO TeKCTa (Hay4HO-
HOMYJSIPHOTO U MyOMIucTuyeckoro, rekcro CMU,
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JIEJIOBBIX U HAYYHBIX TEKCTOB) MOJIHYIO0 HH(OPMALIMIO CO
CJI0BapeM, Mpu HATUYUK 5-6% HE3HAKOMBIX CJIOB,
HCIOJIB3YS CTPATETHI0 U3YYalOIIero YTeHUsI.

MK-1 YMmeTb: coOupars HHPOPMAIUIO 110 YACTSIM U3 Pa3HbIX
2. UCTOYHUKOB JIJIS YCTHOTO COOOICHHUS MIIA HATICAHUSI

IJIaH JOKJIaJla Ha HHOCTPAHHOM S3BIKC.

Bnanenus 1. OK -5 Biianers: HaBpIKaMK HAy4YHOT'O aHAJIM3a U METOAO0JIOTUEN
(HaBBIKH Hay4HOT'O MOX0/1a, HAyYHO-UCCIICIOBATEILCKON 1
/OTBIT MPaKTUYECKOU e TEeIbHOCTH;
JeITEIIBHOC - HaBBIKAMHU OCHOB IMYOJTMYHON PEYUH:
TH) -HaBBIKAMHU HAITMCAHHUS JIMIHOI'O U JIEJOBOI0 MHUChMA.

2. InK-1 Bianets: HaBpIKaMM OMCKA M aHAIM3a HAYYHOU

uHpopmanuu, GopMyITUpOBaHHS BEIBOJOB U HX
U3JI0)KEHHSI HA HHOCTPAHHOM SI3BIKE.

2. Heab 1 MecTO JTUCHUILIUHBI B CTPYKTYpPe OCHOBHOW 00pa3oBaTe/ibHOI
NPOrpamMmbl

JlucuuninHa «MHOCTPaHHBIN SI3bIK MPOPECCUOHATBHOW KOMMYHHUKALIUNY SIBISETCS
(aKyJIbTaTUBHBIM (BapUaTUBHBIM) YYEOHBIM KYPCOM.

JucuuminHa uzydaercs s ouHOM (popMbl 00ydeHust Ha 2 Kypce B 4-M ceMecTpe,
U3ydaeTcs JJi 3a04HON (popMbl 00OyUeHHsI Ha 2 KypCe B JIETHEH CECCHHU.

[leap wW3yyeHUs [UCLUUIUIMHBI: OBJAJCHHE CTYJIEHTaMH HEOOXOIUMBIM U
JOCTATOYHBIM YPOBHEM KOMMYHUKATUBHOW KOMIIETEHLHUH, KOTOpas ITO3BOJIAT
M0JIb30BAaThCS MHOCTPAHHBIM SI3bIKOM B Pa3jMuYHBIX 00JacTAX  O(UIHMATIBHO-
nenoBoi ceprl, MpoheCCHOHAIBPHOM JCATEILHOCTH, B HAYYHOM M MPAKTHYECKOM
pabote, B 00IIeHUN C 3apyOSKHBIMU TApTHEPAMU, JIJIi CaMOOOpPa30BaTEIbHBIX U
OPYTUX  LIEJIEH. N3ydyeHne OUCHMIUIMHBL HEOOXOIUMO  CIIEHUAIHCTaM-
BBIITYCKHMKAM HES3bIKOBBIX (DaKyJIbTETOB HJIsi pEIIEHUs 3ajad IO OCBOCHUIO
MHHOBAIIMOHHBIX TEXHOJIOTMH, TpeOyIOUIMX aKTUBHOIO COTPYJHHUYECTBA C
3apyOeXHBIMU KOJUJIEraMH, YTO MpeNroJjiaraeéT aKTHUBHOE BJIaJICHHE HaBbIKaMU
OCYUIECTBJICHUS MEXKYJIbTYPHOU MpodhecCroHaNbHO-IEI0BOM KOMMYHUKAIUY.
VYyeOHble 3amaud JOUCHUIUIMHBI  «/HOCTpaHHBI S3BIK  MPOQECCHOHAIBHON
KOMMYHUKALTUN»:

- (opmupoBaHME HHOA3BIUYHBIX PEYEBBIX YMEHHH YCTHOTO M MHCbMEHHOTO
oOlIeHusl, TaKMX KaKk YTeHUWE  OpPUTMHAJIBHOM  JIMUTEpaTypbl  Pa3HbIX
(YHKUIMOHATIBHBIX CTUJIEH U KaHPOB;

-yMEeHHUE NPUHUMATh ydacTue B Oecesie mpodeccuoHaIbHOTO XapaKkTepa, BbIpaxaTh
pa3HOOOpa3HbBIN CIIEKTP KOMMYHUKATUBHBIX HAMEPEHUM;

- BJAJETh OCHOBHBIMH BHUJAMH MOHOJOTHYECKOIO BBICKa3bIBaHMs, COOIIOAAs
IpaBujia peYeBOro 3THKETA, U MMOHUMAaTh Ha CIIyX, BJIAJETh OCHOBHBIMHU BUIaMHU
JIEJI0OBOTO ITMCHhMa;

JIOKJIaJia, COCTABIATh T€3UCHI, KPATKUM WIN Pa3BEPHYTHIN




- 3HaHWE S3BIKOBBIX CPEACTB W (OpMUPOBaHHWE aJEKBATHBIX WM SI3BIKOBBIX
HaBBIKOB, B TaKUX acClEKTaX Kak (POHETHKa, JIEKCHUKa M TpaMMaTHKa, yMEHUE
MI0JI30BaThCS CJIOBAPHO-CIIPABOYHOM JINTEPATYPON HA MHOCTPAHHOM SI3BIKE;

- 3HaHHWE HAIMOHAJIBLHON KYJBTYpPHI, a TaKKe OCOOCHHOCTEH BeleHusl Ou3Heca B
CTpaHaX M3y4aeMOTro $3bIKa; YMEHHUE BECTH CaMOCTOSITEIbHBIA TBOPYECKUI
IIOMCK;

- pa3BUTHE YYEOHBIX YMEHUH, TO3BOJISIONINX COBEPIICHCTBOBATH JIEITEIHHOCTH 11O

OBJIAICHUIO MHOCTPAHHBIM A3BIKOM; PA3BUTHC U BOCIIMTAHHC CIIOCOOHOCTEH 1
TOTOBHOCTH K CaMOCTOATCIbHOMY U HCTIPCPBLIBHOMY NU3YYCHHUIO HHOCTPAHHOT O
A3bIKa, I[&J'II)HGI\(JIHIGMY CaM006pa30BaHI/IIO C €I'0 IIOMOIIBIO,

JU1st OCBOGHMSI JUCUUIUIMHBI HEOOXOAUMBbI 3HAHMSI, YMEHHS U KOMIIETEHIIUH,
c(OpMHpPOBaHHbIE Y 00yYaIOLIMXCs B IIKOJIE M HA IEPBBIX ABYX Kypcax By3a.
Baxneiimeld 3amadeil TUCHMIUIMHBI CTAHOBUTCS (POPMUPOBaHHE Yy OOy4aeMbIX
TAaKOro TOHSATHIHOIO amnmapaTta, KOTOpbIM obOecreumsn Obl UM MNOTEHIUAIbHYIO
BO3MOKHOCTb OCYILIECTBJICHUSA KYJIbTYpHO-00pa30BaTeIbHOM 51
1po(hecCHOHATBHOM JEATENIBHOCTH KaK B paMKaX CTPaHbI, Tak U 32 PyOeKoM.

OTO BIMSET HAa 3HAYUMOCTh POJIM M MECTa AUCHUIUIMHBI «HOCTpaHHBIA S3BIK
npo(hecCHOHATBHOM KOMMYHUKALIUKUY U1 HESI3IKOBBIX CHEIMAIbHOCTENH B 001EM
LUKJIE TYMAHUTAPHBIX AUCLUILINH.

B cBere HOBON 00pa3oBareiabHON NOJUTHKU IporpaMma MOXKET ObITh
peann3oBaHa, UCIOJIb3Yysl KOMIIETEHTHOCTHBIA MOAX0J B 00YYEHUU WHOCTPAHHBIM
A3bIKaM, KOTOpPBIA IO3BOJIIET MPEBPATUTh OOYYaAIOIIETrocsl W3 MACCHUBHOIO
3JIEMEHTa 00pa30BaTEIbHON CHCTEMBI B AKTUBHOT'O YYaCTHHKA 00pa30BaTEIbHOIO
mporuecca.

3. Coaep:xanue padoyeil mporpaMmmbl (00beM JUCIHUNINHBI, TUIIBI H BUAbI
Yu4eOHbIX 3aHATHI, YUeOHO-MeToAn4ecKoe o0ecrneYeHne CaMoCTOSITeIbHOI
padoThI 00y4aKOIIUXCS)

Coneprkanue paboyeit mporpaMmmbl ipesctaBiieHo B [Ipunoxenun Ne 1.
4. ®oH/1 O1LIEHOYHBIX CPECTB MO IMCHUILIHHE

4.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B
npouecce 0CBOeHUsI 00pa3oBaTeibHOM NporpaMmbl. Onucanue nmokaszaresei
U KPUTEpPHEB OlleHMBAHUSA KOMIIETEHIMA HA Pa3JIMYHBIX 3TANaxX X
(popMupOBaHUsl, ONIMCAHUE IIKAJ OLEHUBAHUS

OK-5 — cnocoOHOCTh K KOMMYHHMKAallud B YCTHOW M NMHCBMEHHOH (opmax Ha
PYCCKOM W HMHOCTPAHHOM SI3bIKaxX [UISl pEUIeHHs 3aJad MEXIWYHOCTHOTO U
MEXKYJIbTYPHOTO B3aUMOJIEHCTBUS



IIK-1 - OOGnamath CMOCOOHOCTHIO AHATU3WPOBATH COCTOSIHHE U JUHAMUKY
O00BEKTOB ACSATEILHOCTH C HCIOJIb30BAHHEM HEOOXOIUMBIX METOIOB U CPEACTB
aHaAIN3a.

Pe3ynbrarel 00ydeHust dopmupyemas [Ipumeuanue
KOMITETEHITHUS
(c ykazanuem
KOJ1a)
3HaHus 1. 3mare: amroput™m o6pabotku | OK-5

uHpOpMAlMA C  HCIOJI30BaHUEM
pa3UYHBIX  CTpaTeruil  YTEHMS
(03HaKOMHUTEIIBHOTO,
IIPOCMOTPOBOTO, IIOUCKOBOTO,
M3YYaloIlero) U ayJupoBaHusl.

2. 3HaTb HOPMBI U3y4aeMOro I1K-1
MHOCTPAHHOTO S3bIKa Ha
npoeCCHOHATTLHOM YPOBHE;

3Hathb npaBuia PyHKIHOHUPOBAHUS
M3y4aeMoro sI3bIKa;

YMenus YMeTb: U3BJIEKaTh IJIaBHYIO WU OK-5
UHTEPECYIOIIYI0 HH(POpMAILHIO,
UCIOJb3Ysl CTPATETHIO IIOMCKOBOTO
YTEHUS;

1.- wu3BNEKaTh W3 AayTCHTUYHOTO
TEeKCTa (HAYYHO-TIONYJISIPHOTO |
MyOJIMIUCTUYECKOTO, TEKCTOB
CMHU, [fenoBeIX ©W  HAYYHBIX
TEKCTOB) MOJHYI0 HH()OPMAIUIO CO
cioBapeMm, Tmpu Hamwmduun  5-6%
HE3HAKOMBIX  CJOB,  HCHOJb3Ys
CTPATETHIO U3yYarOIIEro YTCHHS
2.yMETh COOTHOCHTD SI3BIKOBBHIE OK-5
JaHHBIE C IMUPOKUM KYJIbTYPHO-
UCTOPUYECKUM KOHTEKCTOM

3. yMeTh 00maThCs Ha [1K-1
MEXJIMYHOCTHOM M MEXKYJIBTYPHOM
YpOBHE, MPUMEHSATH HABBIKU YCTHOM
Y IMCbMEHHOHN pe4r U3y4yaeMoro
WHOCTPAHHOTO SI3bIKA;

Bnagenuns 1.B1aieTh HaBBIKAMU OK-5
(HaBBIKM / OTIBIT | COIIMOKYJIBTYPHOM U
NESTENIbHOCTH) | MEXKKYJIbTYPHOM KOMMYHHUKAIIUU
JUTSL YCTAHOBJICHHSI aJICKBATHBIX
COLIMATILHBIX U MPOdecCHOHATBHBIX
KOHTAKTOB

2. BlIaIcTh CUCTEMOM IIK-1
JIMHTBUCTUYECKUX 3HAHUI Ha
Pa3IUYHBIX S3BIKOBBIX YPOBHSX;
CUCTEMOM 3aKOHOMEPHOCTEMN

(O YHKITMOHUPOBAHMS U3y4aeMOT0




sA3bIKa

2.BIIAJICTh CIIOCOOHOCTHIO
MPUMEHSTH MOJyYCHHbBIC 3HAHHS B
poecCHOHALHOM e TEIbHOCTH

OK-5

Kpurtepun ounenuBanus mis 3auéta (OK-5):

Oran [Tnanupyembie Kputepuu onieHnBanus pe3ysibTaToB 00yYeHHs
(YpoBeHb) pe3yJIbTaThl
OCBOEHUS o0y4deHus
KOMITETEHITUH (mokazarenu
JOCTUKEHUS
«3a4TeHO» «He 3aureno»
3aJIaHHOTO
YpOBHS
OCBOCHHS
KOMITCTCHIIHH )
[lepBsiii aTan | 3HaTh: OOyyaromuiics 3HaeT OOyuarommiicsi He 3HAET
(YpoBeHb) cnenuduky crpaH CHelU(pUKU CTPaH U3y4aeMOro
M3y4aeMoro si3bIKa SI3BIKA
Bropoii atan YMmers: OOyuaromuiicss ymeet OOyuaromuiicss He yMeeT
(YpoBeHb) PYKOBOJCTBOBATbCSA 3HAHUEM | PYKOBOJICTBOBATHCS 3HAHUEM
STHO-KYJIbTYPHBIX Pa3IMuUil | 3THO-KYJIbTYPHBIX pa3InIHii B
B MEXKYJIBTYPHOU MEXKYJIbTYPHON KOMMYHUKALIUN
KOMMYHHKAITHH
Tpetuii sTan Bnaners: OOyyaromuiicst Bnageer OOyuaromuiics He BiaieeT

(YpoBeHb)

HaBbIKaMH COLMOKYJIbTYpPHOU
U MEXKYJIbTYPHOI
KOMMYHHUKAIUH JIs
YCTaHOBJICHMS aIEKBATHBIX
COLIMATIBHBIX U
npodeccuoHaNbHBIX
KOHTaKTOB

HAaBBIKAMH COLIMOKYJIBTYPHOU U
MEXKYIbTYPHON KOMMYHUKAIIUN
AJId YCTAaHOBJICHUA aZICKBATHBIX
COLIMATIbHBIX U
MpoeCCUOHAIBHBIX KOHTAaKTOB

Ob6nanaTh CIOCOOHOCTHIO AHATU3UPOBATh COCTOSHHME U JUHAMUKY OOBEKTOB JAEATEIBHOCTU C
MCIIOJIb30BaHNEM HEOOXOAMMBIX METO/10B U cpeAcTB aHanu3a- ITK-1.
Jlst 3auéra (ITK-1):

Oran [Tnanupyemblie Kputepuu onieHnBaHUsI pe3yIbTaTOB 00YUEHHUsI
(ypoBeHB) pe3yJIbTaThI
OCBOCHMS 0o0y4deHus
KOMIIETEHIIUH (mokazarenu
JOCTUKEHUS
«3a4TeHO» «He 3auteno»
3aJJaHHOTO
YPOBHS
OCBOEHUS
KOMIETEHIIH)
IlepBsiii aTan | 3HaTh: 3HaeT CTPYKTYpHUPOBAHHbIE He 3naer

(YpoBeHb)

HOpPMBI U3y4aeMOI0
WHOCTPAHHOTO sI3bIKA Ha
poeCCHOHAIBHOM YPOBHE;

CTPYKTYpPUPOBAaHHbIE HOPMBbI
N3Y4aeMOT0 MHOCTPAHHOT O
s3bIKa Ha MPO(ecCHOHATILHOM

8




(GYHKIIMOHUPOBAHUE
M3Yy9aeMOTO SI3bIKA.

ypoBHE; G YHKIIMOHUPOBAHHE
M3y4aeMoro si3bIKa.

(ypoBeHb)

Bropoii atan YMeTs: [Toka3biBaeT ymeHue He ymeet ananuszupoBaThb
(ypoBeHb) AQHAJIM3UPOBATH TEKCTHI U 00pasiubl YCTHOH U
o0pa3ipl yCTHOH U MMCbMEHHOW peur U3y4aeMoro
MHCbMEHHOU pedn WHOCTPAHHOTO SI3bIKA;
M3Y4aeMOT0 HHOCTPAHHOTO
SI3BIKA;
Tpetuii sTan Bnanets: BJIAJI€Th CUCTEMOU He Bnaneet cucremoit

HEOOXOUMBIX CPEICTB U
METOJIOB ISl TTOJTyYEeHUS
JMHTBUCTUYECKUX 3HAHUN Ha
Pa3ITUYHBIX S3BIKOBBIX

HEOXOIUMBIX CPEJCTB U
METO/OB JIMHI'BUCTUYECKUX
3HaHUH Ha Pa3JIMYHbIX
A3BIKOBBIX YPOBHSX; CUCTEMOH

YPOBHSIX; CHCTEMOM 3aKOHOMEPHOCTEMN
3aKOHOMEPHOCTEH (GYHKIIMOHUPOBAHUS
(YHKIIMOHUPOBAHUS HA3Yy4aeMOT0 SI3bIKa.

HN3Yy4acMOT'O S3bIKA.

IHoka3arean cpopMUPOBAHHOCTH KOMIIETCHLIUIA.

Kputepusimu  olleHUBaHHUSI  SIBJIAIOTCA ~ Oajibl, KOTOpPHIE  BBICTABIISAIOTCS
mpernojiaBatesieM 3a BHJIBI JIESITEILHOCTH (OLIEHOYHBIE CPEICTBa) IO HTOram
U3Y4YeHUs] MOJAYJeH (pa3ienoB AUCIUIUIMHBI), MEPEUUCICHHBIX B PEUTHHT-IJIaHE
JUCIUTUTUHBI (TEKYIIUI KOHTPOJIb — MakcuMyM 50 0amioB; pyOeKHbII KOHTPOIb —
MakcumyMm 50 6asnioB, MOOMIPUTEIbHBIE OaIUTBI — MakcUMyM 10).

HIkajabl OleHUBAHUSA:

3auTeHo — oT 60 mo 110 peituHroBhIx OayoB (Biito4as 10 MmoOOmMpPUTETHHBIX
0ayioB),

He 3a4TeHO — OT 0 10 59 pelUTUHTOBBIX OAJIIOB.

014 3auema 3a04Has hopma oo0v4eHuA:

OLICHKA «3AYmMEHO0» BBICTABIISIETCS CTYIEHTY, II0KAa3aBIIEMY BCECTOPOHHMUE,
CUCTEMATU3UPOBaHHbIE, TTyOOKHE 3HAHUA YYEOHOW MpPOrpaMMbl TUCUUILUIMHBI U
yMEHUE NMPUMEHATh UX HA MPAKTUKE MPU PEIIEHUH KOHKPETHBIX 3a7a4, CBOOOAHOE
Y IPaBUJILHOE 000CHOBAaHUE MPOOJIEMHBIX CUTYAIUH;

OLICHKA «He 3a4TeHO0» BBICTABIISIETCS CTYJICHTY, KOTOPBIA HE 3HAeT OOJbIlIEeH YaCTH
OCHOBHOI'O COJIEp>KaHUs Y4EOHOW MpOorpaMMbl JAUCIMIUIMHBI, JOMYCKAaeT rpyObie
OLIMOKM U HE yMEET MCIOJIb30BaTh MOJYUYCHHBIC 3HAHUS MPU PEIICHUU TUIIOBBIX
NPAKTHYECKUX 3a7a4 WIN MPOOJIEMHBIX CUTYalUH.

4.2. KoHTpOJbHBbIE 3aJaHUSI WJIU HHbIE MaTepPHAJIbl, HeO0OXOAUMBbIE 1JIA

OLCHKH  3HAHUN, YMEHUN, HABBIKOB M  ONbITA  JAeATEJbHOCTH,
XapaKTepu3yIHUX IJTanbl (POPMUPOBAHUS KOMIIETEHUHHA B mpouecce
OCBOeHHMSI 00pa30BaTe/IbHOIl mnporpaMMmbl. MeToanuyecKHe MAaTepPHUAJIbI,

onpeaesOIIAe NpPoueIypbl OLeHUBAHUA 3HAHUI, YMEHUI, HABBIKOB U ONbITA
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e TeJIbHOCTH, XaPAKTEPHU3YIOIIHX ITANbI GOPMHUPOBAHUSA KOMIIETEHIUH

Oranbl Pesynbrathl 00ydeHus Komnerenn OuenouHble
OCBOEHU us CpeACTBa
A
1-#1 otan | 1.3nanue cnienuduku cTpaH OK-5 rPYyNIoOBOM OIPOC,
M3y4aeMoro si3blKa MMUCbMEHHBIE
3HaHus OTBETHI Ha BOMPOCHI,
WHJIUBUAYAIILHOE
3a/1aHNE
2-ii aTan | 1. pyKOBOJICTBOBATHCS 3HAHUEM OK-5, CUTyallMOHHBIE
ATHOKYJIBTYPHBIX Pa3Inuuii B 3a/1a4u
YMeHus: | MEKKYJIbTYPHOU AEJI0BOU
KOMMYHHUKAIINHU
2. ymMeTh 06maThes Ha [1IK-1 CocraBienue
MEXJIMYHOCTHOM U MEXKYJIbTYPHOM JIUAJIOTOB,
YPOBHEC, NPUMCHATb HABBIKW YCTHOU U MUCEMEHHEIC
el pun e orsera 1 sopoc,
JIMCKYCCUU
3-1i aTan 1. cOUMOKYIbTYpHOU U OK-5 CUTYallMOHHBIC
MEXKYJIbTYPHOU JIEJIOBOM IK-1 3a71a4n
Bnanerts KOMMYHUKALINH J1JIS JaJIOTH
HaBbIKa YCTAaHOBJICHUS a/ICKBATHBIX ompoc
MU COLMAJIbHBIX U
po¢eCCHOHATTBHBIX
KOHTaKTOB
2. o0uIeHuUs ¢ MPeICTaBUTEISIMU OK-5 CUTYaIlMOHHBIC
JIPYTUX CTpaH B MpodheCCUOHATIBHO- 3a/1a4u
NenoBoit cdepe (aynupoBanue,
00CyXKICHHE),

MMHUCHbMEHHBIN OITPOC

Bonpockl ans rpynmoBoro yCTHOTO M MHCBMEHHOIO ONpOca, BKIOYas PyOeKHYIO
MUCHbMEHHYIO KOHTPOJIbHYIO paboTy, KOPPEIUPYIOT C TEMaMH MPAKTHUECKUX 3aHATUH.

AHTJIMACKHUHA SI3BIK

3ananus k MoayJmo 1.

2/ Read the text and retell it.

What is quality?

1. The term "quality’ is often used in a vague, blurred way. It means different things to
different people. So the definition of quality varies from person to person. Some may define
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guality as reasonably bug-free, delivered on time and within budget, meets requirements
and/or expectations, and is maintainable. This is how different people define **quality™.
Read the definitions and decide which of them is the most adequate in your opinion.

1.
2.
3.

4.

'Quality is complete satisfaction at the lowest possible cost ...".

"...When who comes back is the client, not the product ...".

'Quality is the extent to which products, services, processes, and relationships are free
from defects ...".

"You can not separate the process and the human factor; therefore I believe that Quality,
when built into a product, generates emotions and feelings within those who have taken
part in its creation. When you have made something that you are proud of, when you
have produced a product that brings smiles to your customers, then you have achieved
Quality. You'll know it, they'll know it, and each of you will prosper from it'.

5. 'Products and services that meet or exceed customers' expectations'.
6. Skim the text about the nature of quality. Find an appropriate heading for each
paragraph.
a) economic definition of quality; d) techniques for managing the quality;
b) a difficult term to define; e) total quality organization;
c) philosophical aspect of quality; f) quality in common use.
7. 1. A quality (from Latin qualita) is an attribute or a property. In contemporary

10.

11.

12.

philosophy, the idea of quality and especially how to distinguish certain kinds of qualities
from one another remains controversial.
The Greek philosopher Aristotle (384-322 BC) analyzed qualities in his work, the
Categories. According to him, qualities may be attributed to things and persons or be
possessed by them.
John Locke, an English philosopher and physician (1632-1704), presented a distinction
between primary and secondary qualities in his 'An Essay Concerning Human
Understanding’. For him, a quality is an idea of a perception. Primary qualities are
intrinsic to an object — a thing or a person — whereas secondary qualities are dependent on
the subjective interpretation and the context of appearance.
2. Subjectively, something might be good because it is useful, because it is
beautiful, or simply because it exists. Determining the quality therefore involves an
understanding of use, beauty and existence. The usefulness aspect is reflected in the
common usage of quality. In common use, quality can mean a high degree of excellence
("a quality product™), a degree of excellence or the lack of it ("work of average quality"),
or a property of something (“the addictive quality of alcohol™).
3. Ifyou look at all technical or economic aspects of quality, you will also see that
there is no specification of quality. The word quality seems to trigger a multitude of
definitions, so selecting a single definition is difficult.
Table 1. presents an array of definitions, each of which is concise and meaningful. There
seems to be no single correct or best definition. The meaning of quality differs depending
upon circumstances and perceptions. Quality is a different concept when tangible
products are the focus versus the perception of a quality service. The meaning of quality
is also time-based or situational.

13. Table 1. Definitions of Quality arranged by category of focus

Category Definition

1. Manufacturing -based |"Quality means conformance to requirements.” Phillip B. Crosby

"Quality is the degree to which a specific product conforms to a design or
specification.” Harold L. Gilmore

2. Customer - based "Quiality is fitness for use.” J. M. Juran

Quiality is meeting customer's expectations. The Quality Improvement
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Process is a set of principles, policies, support structures, and practices
designed to continually improve the efficiency and effectiveness of our
way of life. AT&T

"You achieve customer satisfaction when you sell merchandise that
doesn't come back and a customer who does."” Stanley Marcus

3. Product - based "Differences in quality amount to differences in the quantity of some

desired ingredient or attribute.” Lawrence Abbott
"Quiality refers to the amount of the unpriced attribute contained in each
unit of the priced attribute.” Keith B.Leffler

4. Value - based "Quiality is the degree of excellence at an acceptable price and the control

of variability at an acceptable cost.” Robert A. Broh

"Quality means best for certain customer conditions. These conditions are
(@) the actual use and (b) the selling price of the product.” Armand v.
Feigenbaum

5. Transcendent "Quiality is neither mind nor matter, but a third entity independent of the

other two ... even though Quality cannot be defined, you know what it is.
Robert Pirsig

"A condition of excellence implying fine quality as distinct from poor
quality... Quality is achieving or reaching the highest standard as against
being satisfied with the sloppy or fraudulent.” Barbara W.Tuchman

14.

15.

16.

©CoNoR~wWNE

4. A frequently used definition of quality in economics is "Quality is the totality of
features and characteristics of a product or service that bear the ability to satisfy stated or
implied needs of customers"”. These may include performance, appearance, availability,
delivery, reliability, maintainability, cost effectiveness and price. It is, therefore,
imperative that the organization knows what these needs and expectations are. In
addition, having identified them, the organization must understand them, and measure its
own ability to meet them.
5. Quality starts with market research — to establish the true requirements for the
product or service and the true needs of the customers. However, for an organization to
be really effective, quality must span all functions, all people, all departments and all
activities and be a common language for improvement. The cooperation of everyone at
every interface is necessary to achieve a total quality organization. Customers, managers,
engineers, line operators, and clerks at every level of an organization’s hierarchy must be
involved in enhancing and managing quality.
6. Numerous methodologies have been created to assist in managing the quality.
Many different techniques and concepts have evolved to improve product or service
quality. There are two common quality-related functions within a business. One is quality
assurance which is the prevention of defects, such as by the deployment of a quality
management system. The other is quality control which is the detection of defects, most
commonly associated with testing which takes place within a quality management
system.

Read the text again and find information to answer the questions.
What is quality from the philosophical point of view?
What two types of qualities does Aristotle differentiate?
What is the difference between primary and secondary qualities according to J. Locke?
What does quality mean in common use?
Why is quality a difficult term to define from technical and economic standpoint?
What is the most frequently used definition of quality in business and economics?
What are typical quality characteristics of goods and services?
Why is market research needed?
How can a total quality organization be achieved?
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10. What two common functions within an organization are used to improve quality?
Vocabulary practice
1. Refer back to the text and match a line in a with a line in B to define English-Russian

equivalents.

| A B
‘ 1. quality assurance MPUTOIHOCTb TSI UCTIOJIb30BaHUS
‘ 2. quality control oOHapyKEeHHE HETOCTATKOB
‘ 3. prevention of defects B 3aBUCHMOCTH OT OOCTOSTEIILCTB ¥ BOCIIPUSATHIA
. 4. detection of defects COBEPIICHCTBO
. 5. intrinsic to an object KOHTPOIIb KaueCTBa
‘ 6. fitness for use 0IpOOHOE OMKMCAaHHE KaYyeCcTBa

7. depending upon circum- stances | | obecrnieueHue (rapaHTHs) KauecTBa

and perceptions

‘ excellence npeaynpexacHue 1eeKToB
| specification of quality COBOKYITHOCTb CBOJCTB
‘ 10. totality of features 3 PEeKTUBHOCTD 3aTpaT
‘ 11. cost effectiveness HPUCYIIHI 00BEKTY
‘ 12. stated needs of customers CTPYKTYPbI MaTEPHATIHHOTO 00ECIICUEHHSI
‘ 13. implied needs of customers nperoiaraeMblie Hy Kbl OTpeduTenei
‘ 14. conformance to requirements YCTaHOBJIICHHBIE MOTPEOHOCTH OTpeOUTECH
‘ 15. support structures COOTBETCTBHUE TPEOOBAHUIM

2. ldentify the nouns, adjectives, adverbs and verbs in the following groups of words. Use
the appropriate ones in the sentences below. Choose the correct form of the word.
A. a) quality, b) qualitative, c) qualitatively, d) qualify, e) qualification, f) qualified, g)

unqualified.
1. This course him to be a manager.
2. data describes but does not measure the attributes, characteristics, properties of a
thing or phenomenon.
3. This cut in funding will adversely affect the of education in our schools.
4. These are two distinct products.
5. She left school with no
6. The financial statement was prepared by an accountant.
7. She is particularly well to give an opinion.
B. a) use, b) usage, c) useful, d) useless, e) user, f) usefulness, g) used, h) unused, i) usefully.
The engine very little oil.
| was to them because | could speak French.

©CoNoR~wWNE

| cannot
I'm not sure about the

contribute to this debate.
of her observations.

This technology is if you aren't trained to operate it.
of the network will greatly benefit from these improvements.
They the recession as an excuse to get rid of workers.

You know he's just
Psychological tests are

you.

for selection purposes.

10. You can get a refund on any
11. My friend is a car salesman.
12. There are some major differences between English and American

travelers’ cheques.
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13. This information may be of to him.
3. Math the words which are very close in their meaning.

1. excellent 1. consumer, buyer, client
2. tangible 2. Quarantee

3. deployment 3. to ascribe

4. toenhance 4. actual, current, modern
5. assurance 5. to activate, to initiate
6. customer 6. extremely good

7. to attribute 7. to differentiate

8. contemporary 8. use

9. totrigger 9. material

10. to distinguish 10. to improve

4. What do we call these things, processes and people? Use the structure noun + noun.
Example: a manager working for a bank is a bank manager:

1. the process of managing the quality

2. expectations of customers

3. research of the market

4. regulations made by the governmentare

5. goods of high quality

6. anincrease inprices

7. techniques used in management

8. somebody whose job is to inspect quality

9. science which studies management

10. tax that you pay on your incomeis

11. equipment used for production purposes

12. costs for providing quality

13. manager whose job is to control quality

14. competition in quality

5. Read the text below. Use the word from the list :
Satisfy appropriate confide loyal difference strategy measure aware eliminate
relation that fits in the space in the same line. There is an example at the beginning (0).

CUSTOMER-DRIVEN QUALITY

Quality is judged by the customer. All product and service at tributes that contribute value to the
customer and lead to customer (0) satisfaction and preference must be addressed (1) in
quality systems. Value, satisfaction, and preference may be influenced by many factors. This
includes the relationship between the company and customers — the trust and (2) ___ in products
and services —that leads to (3) __ and preference. This concept of quality includes not only the
product and service attributes that meet basic requirements. It also includes those that (4)
them from competing offerings. Customer-driven quality is thusa (5) __ concept. It is directed
toward market share gain. It demands constant sensitivity to emerging customer and market
requirements, and (6) ___ of the factors that drive customer satisfaction. It also demands (7)
____of developments in technology, and rapid and flexible response to customer and market
requirements. Such requirements extend beyond defect and error reduction. Nevertheless, defect
and error reduction and (8) ___ of causes of dissatisfaction contribute significantly to the
customers' view of quality and are thus also important parts of customer-driven quality. In
addition, the company's approach to recovering from defects and errors is crucial to its improving
both quality and (9) ___ with customers.

1. Match terms in column a with their definitions in column b.

1. quality a) lack of something necessary for completeness or perfection;
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shortcoming; deficiency

2. excellence b) the study of influences upon customer and consumer behaviour and
the analysis of market characteristics and trends
3. quality control c) the state or quality of excelling or being exceptionally good,;

extreme merit; superiority

4. quality assurance | d) the totality of features and characteristics of a product or service
that bear the ability to satisfy stated or implied needs

5. defect e) the methods that a company uses to check that the standard of its
services or goods is high enough

6. market research f) the regular tests that are done in a factory to make sure that its
products are good enough to sell

7. quality criteria g) characteristics of a good or service that determine whether it meets

the expressed and implied requirements of its customers, also called
quality requirements

8. cost effectiveness | h) relationship between monetary inputs and the desired outcome,
such as between the expenditure on an advertising campaign and
increase in sales revenue

3aganue k Moay.Jiio 2.

2. In the text below fill in the blanks using the words from the bottom.
3.
QUALITY OF DESIGN VERSUS QUALITY OF CONFORMANCE
The organization's values, goals, mission, policies, and practices reinforce designing into the
product or service rather than inspecting it in. Emphasis is placed on doing 1) . The
organization's aim is to not only meet customers' requirements, but to exceed them wherever
possible. Conformance is the norm. The organization's overriding purpose is to excite the
customers with extraordinary products and service.
Quality planning, control and improvement
The focus of this dimension is for organizations to continually improve their products, services,
processes and practices with an emphasis on reducing variation and reducing cycle time. This
dimension implies extensive use of the quality management tools, including2) .
Little g and Big Q
Organizations focusing on quality control and inspection activities (little ) will fail to be fully
effective. They must transform their thinkingto 3) .
Quality is strategic
Quality or the absence of it, has a 4) ____ on the organization. Consumers buy certain products
and request services based on their knowledge and perception of the organization and what it
provides. Accumulated experiences and perceptions of customers ultimately make or break an
organization.
a) strategic impact; b) the right things right the first time; c) cost of quality, process management
approaches, and measurement techniques; d) quality across organization (Big Q).
3. Can you explain the difference between goods and services? If you are not sure, read the
following info and list three criteria for differentiating between goods and services.
In economics and accounting, a good is a product that can be used to satisfy some desire or need.
More narrowly but commonly, a good is a tangible physical product that can be contrasted with a
service which is intangible. As such, it is capable of being delivered to a purchaser and involves
the transfer of ownership from seller to customer. For example, an apple is a tangible good, as
opposed to a haircut, which is an intangible service.
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Goods that are scarce (are in limited supply in relation to demand) are called ‘economic goods,'
whereas those whose supply is unlimited and which have no price in terms of efforts to acquire
them, (such as air) are called 'free goods.'

Service is the intangible equivalent of an economic good. They are such as accounting, banking,
cleaning, consultancy, education, insurance, know how, medical treatment, transportation. No
transfer of possession or ownership takes place when services are sold, and they (1) cannot be
stored or transported, (2) are instantly perishable, and (3) come into existence at the time they are
bought and consumed.

4. Here you can see examples of quality characteristics. Decide which of them are for goods,
which are for services. Some of the characteristics are inherent in both goods and services.
Quality characteristics: simplicity of design, aesthetics, reliability, availability, credibility,
competence, durability, ease of use, safety, communication, reasonable price, ease of disposal,

accuracy, maintainability, performance, completeness, timeliness, serviceability.
5. Mark the following statements as true (t) or false (f). If you think a statement is false, change
it to make it true. Prove your point of view.

Statement T F

1. Quality is a perceptual, conditional and somewhat subjective attribute and may be
understood differently by different people.

2. The common element of the business definitions of quality is that the quality of a product
or service refers to the perception of the degree to which the product or service meets the
customer's expectations.

3. From the standpoint of consumers, quality is the degree to which a specific product
conforms to a design or specification or degree to which the product/service was produced
correctly.

4. Quality control is most commonly associated with the prevention of defects, deficiencies,
wastes.

5, Durability is intrinsic to both products and services.

6. In technical usage, quality can have two meanings: a. The characteristics of a product or
service that bear its ability to satisfy stated or implied needs; b. A product or service free of
deficiencies.

7. Quality is seen as being a very important factor in any business. It does not have to be a
physical product for which quality is important: service industries are just as much
concerned with quality, as are manufacturers.

8. A manufacturer achieves customer satisfaction when he sells merchandise that doesn't
come back and a customer who does.

9. Goods are useful and relatively scarce tangible items (articles, materials, merchandise,
supplies) produced from agricultural, construction, manufacturing, or mining activities.

DISCUSSION POINTS
Comment on the following statements:

1. "Face is the index of mind; Quality is the index of a product".

2. "Quality is not achieved by doing different things. It is achieved by doing things

differently".

3. "Quality is hard to define, impossible to measure, easy to recognize".
SELF-CHECK QUESTIONS

1. Why does the definition of quality vary from person to person?

2. How do philosophers define quality?

3. What is quality from the standpoint of common sense?

4. What categories can quality be focused on?
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How does business dictionary define quality?

What are the criteria for differentiating between goods and services?
What are quality characteristics for goods?

What are quality characteristics for services?

Is there any difference between quality assurance and quality control?
10 How to create a really effective organization?

©ooNo O

GLOSSARY Moayab 1 Jlekcuyecknii MUHUMYM

acquire e TIOJIy4aTh, IPUOOPETATH; OBIAJACBAThH

array e MaccCHB, Macca, COBOKYIHOCTh

ascribe e  IPHIIHUCHIBATH

attribute e OTJIMYUTENbHAS YEPTa, XaPAKTEPHOE CBOMCTBO; HEOTHEMJIEMBII
MIPU3HAK

attribute e TMPUIHUCHIBATH (KOMY-]., YeMY-JI.); OTHOCHUTD K (4eMy-II.)

blurred e HESCHBIN, TYMaHHBIW; PACILIIBIBYATHIH

bug-free e Oe3aedexTHbII

circumstances
concise
conformance
completeness
constraint

controversial

00CTOSITENTLCTBA, YCIOBUS, TIOJIOKEHUE JIeT
KpaTKHi; CKAThI; TJaKOHUYHBIN
COOTBETCTBHE; COTIAaCOBaHUE

MOJIHOTA, 3aBEPIIEHHOCTh, 3aKOHYEHHOCTh
OTPaHUYECHUE; OIPAHUYUBAIOLIEE YCIOBUE

CIIOPHBIN, COMHUTEIIbHBIN; TUCKYCCUOHHBIN

credibility e HaAEGKHOCThH; IOBEPHUE

cost effectiveness e 3(QQEKTUBHOCTD 3aTpaT

deployment e HCIOJB30BAaHHUE, YIIOTPEOJICHUE

disposal e pa3MelleHHe, PacrojIoKeHUe, paCCTAaHOBKA

distinguish e IPOBOJUTH pa3INyUe, HAXOAUTh OTINYMS; PA3INYATh,
pacro3HaBaTh

durability e CPOK CIIYKOBI, JOITOBEYHOCTH

efficiency e 30 (heKTUBHOCTH, Pe3yIbTaTUBHOCTb, JIEHCTBEHHOCTh

effectiveness

enhance

KO2(DPUITUEHT TTOJIE3HOTO NEUCTBHS, SKOHOMHUYHOCTb,
peHTabeIbHOCTh, BHITOTHOCTh

JeHCTBEHHOCTh, 3P PEKTUBHOCTD, PE3YIbTATUBHOCTH,
IIPOU3BOIUTENBHOCTh, SKOHOMUYHOCTb

YBCJINYNBATDH, YCUJINBATD, YJIY4IIAThb (O6BI‘IHO KaKoc€-JI.
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entity
extent
exceed
evolve
fraudulent

fitness for use

hierarchy

imperative

improvement
index
interface

intrinsic

maintainability

meet

merchandise
merchandise
multitude

performance

property

right prosper

serviceability

span

sloppy

MOJI0KUTEILHOE CBOMCTBO)

BeIllb, 00BEKT, CYIITHOCTh

Mepa, CTeTIeHb, paMKH, TIPEJICIIbI;, pa3Mep, BeTUIrnHa
MIPEBOCXOJIUTH

Pa3BUBATHCS, SBOJTIOLIMOHUPOBATH

0OMaHHBIN; KYJIbHUYECKUH, MOIIICHHUYECKHUI

IPUTrOAHOCTDE IJI1 MUCIIOJIB30BAHUS; T'OJHOCTE K OKCIIIyaTalluu;
COOTBCTCTBHUEC HA3HAYCHUIO

ucpapxus, CONOYMHEHHOCTh

HACTOATETbHBIN, CPOUHBII; 0053aTeIbHBIA HEOOXOAUMBI;
Oe3areuIsIIIMOHHBIN, HE JOMMYCKAIOIINI BO3PAKCHUS;
0€30roBOPOYHBI, KATETOPUIECKHIA

YIIyYIIEHHE, YCOBEPIICHCTBOBAHUE; UCTIPABJICHUE; PA3BUTHE
HHJIEKC, YKa3aTellb; I0Ka3aTelb, IPU3HAK

00JacTh KOHTaKTa, B3aUMO/ICHCTBUS

MPUCYILINNA, CBOMCTBEHHbIN, BHYTPEHHUH, BPOKICHHBIM

PEMOHTOIIPUTOJHOCTE,; PCMOHTHAA TCXHOJIOT'MYHOCTD, YI[06CTBO
OKCILTyaTalnuu, y,HO6CTBO O6CJIy>I(I/IBaHI/IH

yIIOBJIETBOPSATH; COOTBETCTBOBATH (HAMp. TPeOOBAHHSIM);
BCTPEYATh

TOBapbI
MpoJaBaTh, TOPTrOBaTh; MPOJIBUTaTh Ha PHIHKE (TOBAPHI)
MHOKECTBO; 0O0JIBIIIOE YHCIIO; Macca

TEXHUUYECKUE XapaKTEPUCTUKH, dKCILTyaTAIlMOHHBIC Ka4eCTBa;
K03 (HUIIMEHT MOJIe3HOTo AEHCTBUS (MAaIIiH, 000PYIOBaHUS U

T.1.); PE3yJIbTaTUBHOCTb, IPOU3BOJUTENBLHOCTD, 3(P(HEKTUBHOCTH;

HUCIIOJTHCHUC, pa60Ta

CBOMCTBO, KA4E€CTBO, XapaKTEPUCTUKA; UMYIIIECTBO,
COOCTBEHHOCTH

6J'IaFOJICHCTBOBaTB, MpeycCrecBaThb, NpOUBETATH

O6CJ1y}KI/IBaCMOCTB, y,Z[O6CTBO O6CJ'Iy)KI/IBaHI/I}I, 9KCILTyaTalluOHHAas

(Ipu)rogHOCTH
OXBaThIBaTh, IEPEKPHIBATH

HEPALUIUBBINA, HeOpEKHBIN



tangible e  BEIIECTBEHHBIN, MAaTEPUATBHBIN, OCSI3aEMBbIN

timeliness e  CBOEBPEMECHHOCTH

transcendent e a0CTpAaKTHBIN, OTBICYEHHBIN; HESICHBINM, TYMAHHBIN

trigger
vague

value

e UHULUUPOBATH, AaTh HAUaAJIO (YEMY-II.)
e  HESCHBIN, HEYETKUM, HEONIPEACIEHHBIN

e 3HAYCHUC, BAXKHOCTbh, CTOMMOCTb, ICHA, HCHHOCTh

variability e  H3MEHYHMBOCTbH, HCIIOCTOSHCTBO, IEPEMEHHOCTh

. Read the text about prominent American quality gurus and answer the questions:
. Who is considered to be the father of the quality management theory and why?

How many points does E. Deming's philosophy of management include?

1
1
2.
3. What does PDCA cycle reflect?

4. What idea did J. Juran contribute to the theory of quality management?
1.
2
3
4
5
6

What does Juran's quality trilogy encompass?

. What is quality associated with according to J. Juran?

How many steps to quality improvement did Juran propose?

. Who devised the concept of Total Quality Control?
. What is Total Quality Control from the viewpoint of A. Feigenbaum?
. What is meant by the concept of "hidden plant"?

THE AMERICANS WHO WENT TO JAPAN

W. Edwards Deming (1900-1993) placed great importance and responsibility on management,
at both the individual and company level, believing management to be responsible for 94% of
quality problems. His fourteen point plan is a complete philosophy of management that can be
applied to small or large organizations in the public, private or service sectors:

create constancy of purpose towards improvement of product and service;

adopt the new philosophy. We can no longer live with commonly accepted levels of
delay, mistakes and defective workmanship;

cease dependence on mass inspection;

reduce the number of suppliers for the same item by eliminating those that do not qualify
with statistical and other evidence of quality;

improve constantly and forever the system of production and service;

institute modern methods of training on the job;

develop modern methods of supervision of production workers;

drive out fear, so that everyone may work effectively for the company;

break down barriers between departments. People in research, design, sales, and
production must work as a team, to foresee problems of production;

eliminate numerical goals, posters and slogans for the workforce asking for new levels of
productivity without providing methods;

eliminate work standards that prescribe numerical quotas;

remove barriers that rob the workers of their right to pride of workmanship;

institute a vigorous programme of education and retraining;

create a structure in top management that will push on the above points every day.

Deming also encouraged a systematic approach to problem solving and promoted the widely
known Plan, Do, Check, Act (PDCA) cycle. The PDCA cycle is also known as the Deming
cycle, although it was developed by a colleague of Deming, Dr. Shewhart.
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Plan what is needed

Do it
—» Check that it works
Act to correct any problems or improve performance
ACT PLAN Fig. 1. Deming Cycle (PDCA)
+ Dr Joseph M. Juran (1904-2008) was the first to
| ground the transition from Quality Control to Quality
] + Management. He believed that quality did not happen
by accident, it must be planned, and that quality
CHEK DO planning was part of the trilogy of planning, control
and improvement.
1 These three aspects are further broken down in Juran's
'Quality Planning Road Map', into the following key
elements:
Quality Identify who are the customers. Determine the needs of those customers. Translate
Planning those needs into our language. Develop a product that can respond to those needs.
Optimise the product features so as to meet our needs and customer needs
Quality Develop a process which is able to produce the product. Optimize the process
Improvement
Quality Prove that the process can produce the product under operating conditions.
Control Transfer the process to Operations

Juran believed quality to be associated with customer satisfaction and dissatisfaction with the
product, and emphasised the necessity for ongoing quality improvement through a succession of
small improvement projects carried out throughout the organization. His ten steps to quality
improvement are:

e Dbuild awareness of the need and opportunity for improvement;

o set goals for improvement;

e oOrganize to reach the goals;

e provide training;

e carry out projects to solve problems;

e report progress;

e give recognition;

e communicate results;

o keep score of improvements achieved;

e maintain momentum.
Armand V. Feigenbaum (1922) devised the concept of Total Quality Control, later known as
Total Quality Management (TQM). He defined it as:
"An effective system for integrating quality development, quality maintenance and quality
improvement efforts of the various groups within an organisation, so as to enable production and
service at the most economical levels that allow full customer satisfaction”.
The 40th Anniversary edition of Dr A. V. Feigenbaum's book "Total Quality Control" defines
TQC in the form of ten crucial benchmarks for total quality success. These are that:

e (quality is a company-wide process;

e quality is what the customer says it is;

e (quality and cost are a sum, not a difference;

e quality requires both individual and team zealotry;

e (quality is a way of managing;

e quality and innovation are mutually dependent;

e (quality is an ethic;

e quality requires continuous improvement;

e quality is the most cost-effective, least capital-intensive route to productivity;
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o quality is implemented with a total system connected with customers and suppliers.
Feigenbaum is also known for his concept of the "hidden plant”, the idea that so much extra
work is performed in correcting mistakes that there is effectively a hidden plant within any
factory. Feigenbaum quoted a figure of up to 40% of the capacity of the plant being wasted. At
the time this was an unbelievable figure; even today some managers are still to learn that this is a

figure not too far removed from the truth.

Vocabulary practice
1. Refer back to the text and match a line in a with a line in B to define English-Russian

| A

equivalents.

B

1) continual improvement of product and
services

a) KaruTaJ0EMKUN, TPEOYIOINN KPYITHBIX
KaIlUTAJIOBIIOKEHHI

2) cease dependence on mass inspection

3) standards that prescribe numerical
quotas

\4) constancy of purpose
\5) company-wide process

b) ObITH B Kypce U3MEHEHHI B IPOCKTHUPOBAHUHT
TOBapoOB U yCIIyT

C) HEIIPEPHIBHOE YJIyULIEHUE MPOYKIIUU U YCIYT

d) nonosnHuTenbHAs padboTa

€) MoJJIep>)KaHne KauecTBa

\6) awareness of the need

f) oO1IeKOpIIOpaTHUBHEII MpOIECC

7) constantly decrease costs

€) IOCTOsTHHAS PUBEP>KEHHOCTD 1Ty MOBBIIICHUS
Ka4yeCTBa U POCTY NPOU3BOIUTEIIBHOCTH

8) keep up with changes in product and
service design

h) crangapThl, NpeANUCHIBAIOLINE KOJINYECTBEHHbIE
HOPMATHBBI

9) operating conditions

1) MIOKOHYHTH C 3aBUCHMOCTBIO OT MacCOBOTO
KOHTPOJIS

10) capital-intensive

J) IOCTOSIHCTBO €U

11) extra work

k) BceoO1iee ympaBiieHne Ka4eCTBOM

12) permanent commitment to ever
improving quality and productivity

1) ocozHanme HEOOXOIUMOCTH

13) keep score of improvements achieved

m) KIIFOYCBLIC KPUTCPUHU B JOCTUKCHUH TTIOJIHOT'O
KOHTPOJIA Ka4CCTBa

14) Total Quality Management

N) HEMPEPHIBHO YMEHBILIATH PACXOIbI

\15) quality maintenance

O) YCJI0BUA OKCIUTyaTaluu

16) crucial benchmarks for total quality
success

P) BECTH MOJCYET AOCTUTHYTBIM YJIYUIIEHUSAM

2. Identify the nouns, adjectives, adverbs and verbs in the following groups of words. Use
the appropriate ones in the sentences below. Choose the correct form of the word.
A. a) manage, b) manager, c) management, d) managerial, €) manageable, f) managed.
1. Inthis company we have a new approachto .
2. To successfully achieve their goals managers need three essential ___ skills: technical,

human, and conceptual.

3. Ifyoudon't___ to complete your taxes by April 15th, you will likely get in trouble.
4. Many ___ are technically proficient but inter-personally incompetent.
5. A currency which is controlled by government with respect to the rate of exchange with
other currencies is called __ currency.
6. Use conditioner to make dry hair softer and more .
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B. a) economy, b) economics, c¢) economic, d) economical, €) economize, f) economist, Q)
economically, h) uneconomic.
1. Backward farming methods made grain production .
2. To____ means to use money or fuel very carefully.
3. The study of the way goods and services are produced and sold and the way money is
managed is referredtoas .
4. Politicallyand ___ the country is going through enormous changes.
5. geography is one of the obligatory subjects at our University.
6. An expert in economics, especially one who advises government, department, business or
organizationis calledan .
7. Itwould be more ___ to switch the machine off at night.
8. Do you know three of the fastest-growing ___in the Asia-Pacific region?

Texkyumuii KOHTPOJb. Moayab 2. BelnosiHUuTE 3a1aHUE, IepeBeIUTe TEKCT MUCHbMEHHO:
3. J. Juran was the first to propose the use of Pareto Analysis in quality management. Read

and translate the text. Use the word given at the end of each line to form a word that fits in
the space in the same line.

PARETO' RULE IN QUALITY MANAGEMENT relative

In his early days as a young engineer Joseph Juran noted that when a list of occur

defects was arranged in the order of frequency, (1) __ few types of defects |introduction
accounted for the bulk of those found. As his career in management progressed | distribute

he noted the (2) ___ of this phenomenon in other areas. The idea of 'the vital |edit

few and the trivial many' was forming. In the 1930s J. Juranwas (3) __ to  |equal

the work of an Italian sociologist and economist, who had produced a responsibility
mathematical model to explain the unequal (4) __ of wealth. Studying the  |universe
distributions of wealth in different countries, Pareto noticed that a fairly improve
consistent minority — about 20% — of people controlled the large majority — direct

about 80% — of a society's wealth. In preparing the first (5) _ of the Quality
Control Handbook Juran needed a form of shorthand to describe his idea.
Remembering Pareto's work he captioned his description as 'Pareto’s principle
of (6) __distribution’. Since then 'the Pareto Principle' has become a
standard term to describe any situation where a relatively small percentage of
factors are (7) ____ for the substantial percentage of effect. Juran was, in
reality, the first to identify and popularise the 80:20 ruleasa (8)
principle. The Pareto effect operates in quality improvement like that: 80% of
problems usually stem from 20% of the causes. Pareto charts are used to
display the Pareto principle in action, arranging data so that the few vital
factors that are causing most of the problems reveal themselves. Concentrating
(9) ___ efforts on these few will have a greater impact and be more cost-
effective than (10) _ efforts.

4. One of the key words of this unit is the word ""management’. It is known to have
different meanings. This can be illustrated by the following sentence: People who wish to
have a career as a manager must study the discipline of management as a means toward
practicing the process of management.
So, 'management’ can denote:

1. the people who control and operate a business or organization;

2. the process of organizing, coordinating and controlling activities;

3. discipline — subject with principles, concepts and theories;

4. career.

5.
Read the sentences and define the meanings of the word "*management' in them.
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1. Talks between management and employees ended in disagreement over pay cuts.
1. We study management to understand principles, concepts and theories and to learn how
to apply them in the process of managing.
2. The size of management can range from one person in a small firm to hundreds or
thousands of managers in multinational companies.
Many companies go bankrupt due to bad management.
3. Joe Cardenas is on the fast track in our quality improvement. He has held three
management positions and is now after 10 years being promoted to the vice president
level.
The heart of effective management is communication.
1. Read the text about Japanese quality gurus and answer the questions:
What is Dr Kaoru Ishikawa famous for?
What are the advantages of cause-and-effect diagrammatic representation?
How does Pareto effect operate in quality improvement?
Kaoru Ishikawa argued that 95% of organization problems can be solved with the help of
7 tools. What are they?
Who does the idea of robust product design belong to?
What three stages should off-line quality control be divided into according to Taguchi?
What is the name of Shigeo Shingo associated with?
What is the effect of SMED system?
How does Poka-Yoke system operate?
Why is it reasonable to differentiate between errors and defects?

w no

N

Sl i N

Texkyumii KOHTPoJIb. Moay.b 2.

IIpouuTaii u nepeBean TEKCT NMCLMEHHO.
THE JAPANESE WHO DEVELOPED NEW QUALITY CONCEPTS

Dr Kaoru Ishikawa (1915-1989) made many contributions to quality, the most noteworthy
being his total quality viewpoint, company wide quality control, his emphasis on the human side
of quality, the Ishikawa diagram and the assembly and use of the "seven basic tools of quality":

« Pareto analysis which are the big problems?

o Cause and effect diagrams what causes the problems?

« Stratification how is the data made up?

o Check sheets how often it occurs or is done?

o Histograms what do overall variations look like?

o Scatter charts what are the relationships between factors?

« Process control charts which variations to control and how?
He believed these seven tools should be known widely, if not by everyone, in an organisation
and used to analyse problems and develop improvements. Used together they form a powerful
Kit.
One of the most widely known of these is the Ishikawa (or fishbone or cause-and-effect)
diagram. Like other tools, it assists groups in quality improvements.
The diagram systematically represents and analyses the real causes behind a problem or effect. It
organises the major and minor contributing causes leading to one effect (or problem), defines the
problem, identifies possible and probable causes by narrowing down the possible ones. It also
helps groups to be systematic in the generation of ideas and to check that it has stated the
direction of causation correctly. The diagrammatic format helps when presenting results to
others.

Fig. 2. Ishikawa's fishbone diagram

Dr Genichi Taguchi (1924) believed it is preferable to design product that is robust or
insensitive to variation in the manufacturing process, rather than attempt to control all the many
variations during actual manufacture. To put this idea into practice, he took the already
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established knowledge on experimental design and made it more usable and practical for quality
professionals. His message was concerned

CALSE EFFECT. with the routine optimisation of product

Equipment Process People and process prior to manufacture rather
than quality through inspection.

7_’5 - e \4 ) ‘Problem Quality and reliability are pushed back to

— I —;4?, : the design stage where the_y really'belqng,

Materials Eavionnieat)| [Bistaccment and he broke down off-line quality into

three stages:

o System design

o Parameter design

o Tolerance design
"Taguchi methodology"” is fundamentally a prototyping method that enables the designer to
identify the optimal settings to produce a robust product that can survive manufacturing time
after time, piece after piece, and provide what the customer wants.

Level Robust product design
of Parameter design
quality Statistical process control

Product inspection

Fig. 3. Quality control procedure and stages of evolution

Shigeo Shingo (1909-1990) is strongly associated with Just-in-Time manufacturing, and was the
inventor of the Single Minute Exchange of Die (SMED) system, in which setup times are
reduced from hours to minutes, and the Poka Yoke (mistake proofing) system. In Poka Yoke,
defects are examined, the production system is stopped and immediate feedback is given, so that
the root causes of the problem may be identified and prevented from occurring again. The
addition of a checklist recognizes that humans can forget or make mistakes.

He distinguished between "errors", which are inevitable, and "defects”, which result when an
error reaches a customer, and the aim of Poka Yoke is to stop errors becoming defects. Defects
arise because errors are made and there is a cause and effect relationship between the two. Zero
quality control is the ideal production system and this requires both Poka Yoke and source
inspections. In the latter, errors are looked at before they become defects, and the system is either
stopped for correction or the error condition automatically adjusted to prevent it from becoming
a defect.

3aganue aasa Moayas 3.

Vocabulary practice
1. Refer back to the text and find English equivalents of the following Russian word
combinations.
['padux NpUUMHHON 3aBHCUMOCTH; TPYIIIMPOBKA JAHHBIX IO OOLIUM MpHU3HAKAM; IPOBEPOUHAs
KapTa; cTOJIOMKOBas auarpamma; avarpaMma pasz0poca; KOHTpOJIbHAsi KapTa; YCTOWYUBOCTH K
HU3MCHCHUSAM B IIPOLCCCC IIPOU3BOACTBA, AOMPOU3BOACTBCHHOC YIIPABJIICHUC KadCCTBOM;
MPOCKTUPOBAHUE TIOKaszarenel (mapamMeTpoB) KadecTBa, NPOCKTHUPOBAHHE JIOMYCTHMBIX
OTKJIOHEHHUH OT mapaMeTpoOB; MCTOA MOJACIIMPOBAHUS; ITPOU3BOACTBO "TOYHO BO BpeM&I"; METO
MpeIOTBpalleHs] OIMMOOK; OBICTpas 3aMeHa UITAMIIOB; COKpallaTh BpeMs IMepeHanagku /
MEpCOCHACTKHU 060pyI[0BaHI/I$I; peryiiipHas ONTHUMU3AlHA MMPOAYKTa HIIU IIPOLECCa, OCHOBHAsA
MpUIHHA.
2. Identify the nouns, adjectives, adverbs and verbs in the following groups of words. Use the
appropriate ones in the sentences below. Choose the correct form of the word.

A. a) production, b) product, ¢) producer, d) productive, e) productivity, f) produce (v), Q)
produce (n), h) unproductive.
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1. They ___ over 250 cars a week.

2. Do you know one of the world's leading oil __ ?

3. The system we have now isthe ___ of years of research.

4. When will the new range of computersgo in full ___ ?
5. landis not good for growing crops on.

6. This is a new production method that has led to high _ ?

7. What is the factory __ capacity?

8. Fruits, vegetables and other things that farmers grow are called

B. a) employ, b) reemployable, ¢) unemployable, d) employee, e) employer, f) employment, g)
unemployment, h) unemployed, i) employed.

1. Ourfirm___ more women than men.

2. The car industry is one of our biggest

3. The number of people in ____has fallen.

4. Frictional unemployment includes people whose physical or mental handicaps make
them almost ____, but it also includes the people spending short spells in unemployment
as they hop between jobs in an economy where both the labor force and the jobs on offer
are continually changing.

5. The number of is rising all the time.

6. These closures will mean for about 500 workers.

7. The difference between frictional and structural unemployment is that frictionally
unemployed workers have salable skills, whereas structurally unemployed workers are
not readily without retraining, additional education.

1. You would be better in preparing financial statements.

2. The company has to make 10 redundant.

3. Look back in the texts and find words or phrases which have an opposite meaning to:
1) deterioration 4) wrongly 7) useless
2) little known 5) undesirable 8) layman
3) unlike 6) sensitive 9) on-line
Part 3
READING

1. Read the text about Western quality theoreticians and answer the questions:
1. How does Philip Crosby define "quality'?
2. What does deviation from quality requirements result in manufacturing and service
companies?
3. What does "Zero defects" principle demand from management?
4. What does "cost of poor quality” include?
5. If you want your organization to be "Eternally Successful" what requirements should it
meet?
6. What is the new role of management in T. Peters' conception?
7. What are the benefits of MBWA system?
8. What are those seven interdependent variables in McKinsey 7-S Framework which
should be considered to provide success to a company?
9.
WESTERN GURUS
Philip B Crosby (1926-2001) is known for the concepts of "Quality is Free", "Do It Right First
time™ and "Zero Defects".
He considers traditional quality control and acceptable quality limits to represent failure rather
than assurance of success. Croshy therefore defines quality as conformance to the requirements
which the company itself has established for its products based directly on its customers' needs.
He believes that since most companies have organisations and systems that allow deviation from
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what is really required, manufacturing companies spend around 20% of their revenues doing
things wrong and doing them over again. According to Crosby this can be 35% of operating
expenses for service companies.
Crosby did not believe that workers should take prime responsibility for poor quality. In his
scheme of things, management sets the tone on quality and workers follow their example; while
employees are involved in operational difficulties and draw them to management's attention, the
initiative comes from the top. "Zero defects” principle means that the company's objective is
'doing things right first time'. This will not prevent people from making mistakes, but will
encourage everyone to improve continuously.
Crosby's Quality Improvement Process is based upon the Four Absolutes of Quality
Management:
1. Quality is defined as conformance to requirements, not as ‘goodness’ or ‘elegance’.
2. The system for causing quality is prevention, not appraisal.
3. The performance standard must be Zero Defects.
4. The measurement of quality is the Price of Non-conformance, not indices.
Crosby also defined the five characteristics of an "Eternally Successful Organisation™:
1. People routinely do things right first time
2. Change is anticipated and used to advantage
3. Growth is consistent and profitable
4. New products and services appear when needed
5. Everyone is happy to work there.
Tom Peters (1942) identifies leadership as being central to the quality improvement process,
discarding the word "Management" for "Leadership”. The new role is of a facilitator, and the
basis is "Managing by walking about” (MBWA), enabling the leader to keep in touch with
customers, innovation and people, the three main areas in the pursuit of excellence. He believes
that, as the effective leader walks, at least 3 major
activities are happening:
Fig. 4. T. Peter's MBWA principle
o Listening suggests caring
e Teaching values are transmitted
Innovation « Facilitating able to give on-the-spot help
In contrast to rigid and distant management, in
MBWA practice managers spend a significant amount
of their time making informal visits to work area and
listening to the employees. The purpose of this
People exercise is to collect qualitative information, listen to
suggestions and complaints, and keep a finger on the

Customers

pulse of the organization.

Fig. 5. McKinsey 7-S Framework

Having researched successful American organisations, he
concluded that any intelligent approach to organising had to
encompass, and treat as interdependent, seven variables, in what
became known as the McKinsey 7-S Framework, designed to
force explicit thought about both the hardware and software of an
organization.

Vocabulary practice

1. Refer back to the text and match a line in a with a line in B to
define English-Russian equivalents.

A B
1) acceptable quality limits @) B IMOMCKAax COBEPIICHCTBA
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2 assurance of success

3) conformance to the requirements
4) allow deviation

5) spend revenues

6) operating expenses

7) set the tone

8) take prime responsibility

9) Zero defects system

10) defect prevention

11) in the pursuit of excellence
12) interdependent variables

Opath Ha ce0s1 OCHOBHYIO OTBETCTBEHHOCTh
B3aMMO3aBUCHUMBIC IICPECMCHHBIC

cucremMa "HoJb e eKToB"

JIOITyCTUMBIE OTPAaHHUYCHHSI KaueCcTBa
NpeayIpexICHUE MOSBICHUS 1e(EKTOB
COOTBETCTBHE TPEOOBAHUSIM

Pacxoa0BaTb JOXOAbI

3aJaBaTh TOH

rapaHTHs Ka4ecTBa

JIOMyCKATh OTKJIOHEHHE

OKCILTYaTallHOHHBIC PACXO/dbl

2. Identify the nouns, adjectives, adverbs and verbs in the following group of words of the
same root. Use the appropriate ones in the sentences below. Choose the correct form of the

word.

a) act, ¢) interaction, e) interactive, g) active, i) inactivity,
b) interact, d) action, f) activity, h) inactive, j) activist.

1.
2.

POONO U AW

0.

Jobs that involve a degree of social __ are usually more satisfying.

A computer program which reacts to the information and instruction that you give it is
called .

Economists want to know how supply and demand ____.

We have three possible ways of .

These environmental changes are the result of human .

Did the BBC ____ reasonably in sacking the journalist?

_____ steps are being taken to calm the situation.

Physically _ people are at risk of developing heart disease.

The players have now had more than a month of .

An __ issomeone who takes part in activities that are intended to achieve political or
social change.

3. Match each word in the first column with a synonym in the second column.

1. achieve a) graph, diagram

2. empower b) authorize

3. excellence ¢) structure

4. chart d) attain

5. expenses e) obligation

6. revenues f) costs

7. pursuit g) foresee

8. commitment h) income

9. anticipate 1) superiority

10. framework J) aspiration , striving

COMPREHENSION

1. The acronyms below are commonly used in the field of quality management. What do
they stand for?

QC, QA, TQC, TQM, QLF, QMS, PDCA, SMED, MBWA, ZD, CEO.

2. Match terms in column a with their definitions in column b.
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a B

1. quality a) management philosophy that seeks to integrate all organizational
functions (marketing, finance, design, engineering, and production,
customer service, etc.) to focus on meeting customer needs and
organizational objectives

2. management b) degree to which the product or service meets the customer's
expectations
3. total quality c) the regular tests that are done in a factory to make sure that its products
management are good enough to sell
(TQM)
4. excellence d) the methods that a company uses to check that the standard of its

services or goods is high enough

5. quality control ) a leader or chief theoretician of a movement, esp. a spiritual or religious
cult; a leading authority in a particular field

quality assurance f) a criterion by which to measure something; standard; reference point

7. quality loop g) observation that 80 percent of problems are caused by 20 percent of
reasons
8. defect h) the state or quality of being exceptionally good; extreme merit;
superiority
9. guru i) a lack of something necessary for completeness or perfection
10. right the first j) the technique, practice, or science of managing, controlling or dealing
time with
11. Pareto K) visual representation of interacting steps that influence the quality of a
distribution product
12. benchmark I) quality management concept that defect prevention is more
advantageous and cost effective than defect detection and associated
rework

3. Mark the following statements as true (t) or false (f). If you think a statement is false,
change it to make it true. Prove your point of view.

Statements T F

1. Quality management can be considered to have three main components: quality
control, quality assurance and quality improvement

2. Quality management is focused on product and service quality and does not consider
the means to achieve it

3. Quality Assurance differs from Quality Control in that Quality Assurance is the
prevention of defects, while Quality Control is the detection of defects

4. Quality Improvement can be distinguished from Quality Control in that Quality 1
Improvement is the purposeful change of a process to improve the reliability of
achieving an outcome

5. After the Second World War, China decided to make quality improvement a national
imperative as part of rebuilding their economy, and sought the help of Deming and
Juran, amongst others

6. Examination of non-measurable data such as a firm's reputation, a brand image, or a
customer's feelings about a product is called quantitative analysis
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7. Taguchi methods are statistical oriented methods including quality robustness, quality
loss function, and target specifications

8. Itwas A. Feigenbaum who encouraged the Japanese to adopt a systematic approach
to problem solving, which later became known as PDCA cycle

9. Shigeo Shingo's name is best known in relation to the concepts of Do It Right First
time and Zero Defects

10. There are many methods for quality improvement. These cover product
improvement, process improvement and people based improvement

4. Do you remember which of the notable quality gurus made the following contribution to
quality management theory?

a) Edwards Deming 1. Genichi Taguchi
2. Joseph Juran 3. Shigeo Shingo
4. Armand Feigenbaum 5. Philip Croshy
6. Kaoru Ishikawa 7. Tom Peters

1) developed the idea of quality trilogy: quality planning, quality improvement and quality
control.

2) ___in 1979 published the book "Quality is free” where he popularized the idea of the “cost
of poor quality".

3) ___ defined the Four Absolutes of Quality Management.

4) _ encouraged the Japanese to adopt a systematic approach to problem solving, which later
became known as PDCA Cycle.

5)  devised the concept of Total Quality Control.

6) __initiated the Zero Defects program at the Martin Company Orlando, Florida, plant.

7) ____invented SMED system and in 1969 cut the setup time on a 1000 ton press at Toyota
from 4.0 hours to 3.0 minutes.

8) __ designed McKinsey 7-S model as a platform onto which the research and theorising
were built.

9)  focused on Quality Control as an integral part of Quality Management in his lectures to

the Japanese in the early 1950s.
10) over forty years ago published the book in which he presented 10 attributes that are still
critical to organizations today.

11) introduced a special type of a diagram to identify potential factors causing an overall
effect.

12) developed a method of controlling quality that emphasizes robust quality design and
the quality loss function (QLF).

13) in 1982 published an international bestselling book "In Search of Excellence".

14) offered fourteen key principles for management for transforming business

effectiveness.

15) _ received the Blue Ribbon Award from the Emperor of Japan in 1990 for his
contribution to industry.

DISCUSSION POINTS

Think about the following points for a few moments:

1. Do you agree with the assertion that one of the quality's significant achievements of the
20th century was Japan's rise to a state of an economic superpower, second only to the
United States and ahead of nations like Great Britain and Germany?

If 'yes', how can you explain this phenomenon?
3. How did the West react to Japan's quality revolution?

N
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4. What do you know about the contribution of Russian scientists to the world's theory and
practice of quality management?
Discuss your ideas in small groups, and then compare them with other members of the

class.

SELF-CHECK QUESTIONS

What does quality management involve?

How does quality control differ from quality management?

What does quality improvement imply?

Who is said to be the father of the quality management theory and why?

What does Juran's quality trilogy include?

What is the contribution of A. Feigenbaum to quality philosophy?

What made Japan seek for the help of American quality gurus after World War 11?
What is Dr Kaoru Ishikawa famous for?

Who does the idea of robust product design belong to?

CoNoO~WNE

10 What is the name of Shigeo Shingo associated with?
11. What is quality according to Philip Crosby?
12. What is the new role of management in T. Peters' conception?

GLOSSARY k Moaymo 3.

acceptable

argue

assurance

awareness

benchmark

capital-intensive
caption
causation

cease
commitment
conformance
constancy
cost-effective
costs

crucial

defect

MPUEMJIEMBIIi; TOTYCTUMBIN; TTOIX O ISIIHIA

APryMCHTUPOBATL, IPUBOAWUTE AOBO/bI, JIOKA3bIBATh, YTBCPKAATh,
3asBJIATH

06ecnequHe; rapaHTusg

3HaHHUE, OCBEJIOMJICHHOCTh; MH()OPMHUPOBAHHOCTH (0 4€M-I1.);
OCO3HaHHue (4ero-i.)

OPHUEHTHD, TAJIOH, CTAHAAPT AJI1 COIIOCTABICHUH, OTIIPaBHAs
TOYKa, KpUTEPHUIL

KalUTaI0EMKHUN, TpeOYIOINN KPYIHBIX KallUTaJIO0BIOKEHUN
03arjaBjuBaTh

MPUYUHHOCTD, IPUYMHHAST 00YCIOBIEHHOCTh

nepecTaBaTh (JeaTh 4yTo-1.), MpeKpamiaTh

00513aTETBCTBO

COOTBETCTBHUE; COTJIAaCOBAHUE

MOCTOSIHCTBO, HEU3MEHHOCTD, YCTOMYUBOCTD

JIOXOJTHBIN, MPUOBLTEHBIN, pEeHTA0STHHBIHN

3aTpaThl, U3AEPKKH, PACXOIbI

KJIFOYEBOW, KPUTHYECKUH, PEIIAKOLINNA, BaXKHBIN
HEJO0CTaTOK, NedeKT, HeMOUET; U3bsH, TOPOK; HEUCIIPABHOCTb,

MOBPEXICHHE, TTOJIOMKA
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delay
department

deterioration

deviation
discard
distinguish
drive out

effectively

eliminate

emphasize
encompass
encourage
evidence
expenses
explicit
facilitator

failure

fishbone diagram

gain

guru
hidden
histogram

implement

inevitable
institute

kit

3a/iepKKa, 3ama3plBaHue, OTCPOUKa
nmojpasiesieHue, OTAel, OTIAeICHUE, OI0PO; 11eX

yXyAlLIeHUE (COCTOSHUS WM KauecTBa); opya, MOBPEXIEHHUE,
M3HOC

OTKJIOHCHUC

OT6paCBIBaTB, OTBEprarb, OTKa3bIBATHCA

OTJINYaThb, pa3jindaThb, BBIACIIATL, IPOBOAUTH PA3JIMUCHUC
BBIKOJIaYMWBAaTh, BbITACKUBATh, IIOAABJIAThH, U3TOHATH

(haKTHUYECKH, B CYIIIHOCTH, IPAKTUICCKHU; 3HPEKTUBHO,
JICUCTBEHHO

YCTPaAHATh, UCKIIIOYAaTh; YHUYTOKATh, JIMKBUANPOBATD,
AHHYJIUPOBATb

[OIYEPKUBATh, aKLIEHTUPOBATh, IPUJIABaTh 0COO0E 3HAUECHUE
OXBaThIBaTh, 3aKJIFOYAThH

HOOILPSTh, COJEHCTBOBATD, CIIOCOOCTBOBATh, CTUMYJIMPOBATh
IIOATBEPKJICHUE, I0KA3aTEIbCTBO

pacxo/ibl; 3aTpaThl, U3IECPKKH

TOYHBIN, SIBHBIW, ONPECIEHHBIN

ITOMOILHUK, TIOCPEIHUK

He6J'Ial"0HpHHTHLIfI HUCXOM, HCYydada, ITPpOBaJI; HCUCIIPABHOCTD,
HCIIOJIaZIKa, IMOJIOMKaA, aBapusi

JuarpaMma IpUYUHHO-CIIEICTBEHHBIX CBA3EH

JI0XOJI, BBIT0/1a, MPUOBLIB; MPUPOCT, YBEIUYCHHE; YIyUIlICHHE
HAaCTaBHUK, yUYUTEIb, ABTOPUTET, BEAYIIUN CIIEIIUAIINCT, CBETUIIO
CKPBITBIN, CITPATAHHBIN, HEBUANMBIN

CTOJIOMKOBAsI [UarpaMma

BBITIOJTHSATH, OCYIIECTBIIATH;, 00ECIIEYNBAThH BBIOJHEHNUE,
peann30BbIBATH

Hen30eXHbIN, HEMUHYEMbIH, HEOTBPaTUMBbII
BBOJIUTB, YUPEXKAATh; YCTAHABIUBATH; OCHOBBIBATH

Ha0Op, KOMITJIEKT

31



loop
magnitude
message
momentum
noteworthy

ongoing

performance

pie chart
prescribe
prevention
productivity
proofing
proponent
prototyping
pursuit
qualify
quota
responsibility
revenues
robust
scatter chart
shorthand

supervision

supplier

tolerance

vigorous

workmanship

T, TUKII

BEJIMYMHA, 3HAYCHUE

coo0I1eHre, T0HECeHNE; U3BeIleHre, HHPOopMAaIHs, uaes
HMITYJIBC, TOJIYOK, ABUKYIIAs CHUJia

3aCJIyKUBAIOIINI BHUMAHUS

MPOAOJIKAIOIIUNCS, HEIPEPBIBHBIN, MTOCTOSHHBIN, MPOBOISIIINIACS,
HEMPEKpalatoIHIiCs

pabota; GyHKIMOHUPOBAHUE; UCIIOJIHEHHE, BHIITOTHEHUE;
MPOU3BOIUTENILHOCTD; 3(PPEKTUBHOCTD

KpyroBasi luarpaMMa; CeKTOpHas Juarpamma
IIPEIIUCHIBATh; YCTAHABIIUBATD

peaynpexieHue, NpeJoTBpallieHue, NpoduiakTuka
IIPOU3BOJUTENIBHOCTD, IPOJYKTUBHOCTD

00eCreyeHHe 3aluThI

3alUTHUK, CTOPOHHUK, TOOOPHUK

MaKETUPOBAHUE, MOJEIUPOBAHHE

CTPEMJICHHE, ITOUCK, PECIICJOBAHNE

KBaJIM(ULIMPOBATh, OTBEYATh TPEOOBAHUSAM, ONPEAEIATh, YTOUHATh
HOpMa, HOPMAaTHB

OTBETCTBEHHOCTb, 0053aHHOCTh

JIOXOJIBI

YCTOWYHMBBIN; MPOYHBIN, )KECTKUI; HAIEKHBIN; TPYTOEMKUI
nuarpamma pasopoca

cTeHorpadus

HaOJI0IeHNe; HaJ130p, KOHTPOJIb; PYKOBOJICTBO; 3aBE/I0BAHHE;
peryianupoBaHue

IIOCTAaBIIIUK

JIOITYCTUMBIE MIPEJENbl; JOMYCTUMBIE OTKJIOHEHHUSI; BHIHOCIUBOCTb,
TEPIHUMOCTh

MOIIIHBIA, MHTEHCHUBHBIW; PEIIUTEIbHBINA

MacCTEepCTBO, KBaJ'II/I(bI/IKaI_II/ISI; Ka4u€CTBO paGOTLI, YPOBCHBb
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MacTepcTBa

zealotry e (haHaTH3M

Pyo6exublii koHTpoab MoayJsb 3.

1. Read the text and match the headings to the number of the section.
1. culture change

definitions of TQM and the characteristics of TQM
customers and suppliers (internal and external)
the building blocks of TQM
the essential requirements of TQM - commitment and leadership
quality management and company competitiveness
1. In the past two decades many organizations throughout the world have been under
tremendous pressure. Some have been battered by international competition, others by new
entrepreneurial companies that redefined businesses, and yet others were seriously challenged by
new technologies which created formidable alternatives to their products and services. Some
leading companies have changed rapidly. While some of the new companies have become major
players, other companies are still engaged in daily battles for survival, and many other
companies have disappeared.
During these years there has been an increasing global emphasis on quality management. In
global competitive markets, quality has become the most important single factor for success.
Quality management has become the competitive issue for many organizations. Juran has gone
so far as to state that, "Just as the twentieth century was the century of productivity, the twenty-
first century will be the quality century." (Juran....)
2. There are many definitions of total quality management around. Some define total
quality management in a way different to some others. But in general definition of total quality
management should contain the following characteristics:

o TQM is a customer focused approach;

o aims at satisfying customers or delighting them;

o provides best quality at lowest price;

e itis company wide strategy;

« involves everyone in the organization;

« prevention of defects is the way and the target is zero defects;

« total quality management is methodical;

e itis based on information;

e itisa continuous process.
So TQM can be defined as a process and philosophy of achieving best possible outcomes from
the inputs, by using them effectively and efficiently in order to deliver best value for the
customer, while achieving long term objectives of the organization.
Another way to put it — TQM is the way of managing for the future, and is far wider in its
application than just assuring product or service quality — it is a way of managing people and
business processes to ensure complete customer satisfaction at every stage, internally and
externally. TQM, combined with effective leadership, results in an organisation doing the right
things right, the first time, every time. At it's simplest, TQM is all managers leading and
facilitating all contributors in everyone's two main objectives:
1) total client satisfaction through quality products and services; and
2) continuous improvements to processes, systems, people, suppliers, partners, products, and
services.
The core of TQM is the customer-supplier interfaces, both externally and internally, and at each
interface lies a number of processes. This core must be surrounded by commitment to quality,
communication of the quality message, and recognition of the need to change the culture of the

SR
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organisation to create total quality. These are the foundations of TQM, and they are supported by
the key management functions of people, processes and systems in the organisation.
/ﬂ N 3. There exists in each department, each office, each home, a
/ \ series of customers, suppliers and customer-supplier interfaces. These
commun 1€ "the quality chains"”, and they can be broken at any point by one
C““"”/ \\' | person or one piece of equipment not meeting the requirements of the
| customer, internal or external. The failure usually finds its way to the
\ @ @ /interface between the organisation and its external customer, or in the
worst case,
actually to the external customer. Fig. 6. Total Quality Management
Failure to meet the requirements in any part of a quality chain has a
way of multiplying, and failure in one part of the system creates problems elsewhere, leading to
yet more failure and problems, and so the situation is exacerbated. The ability to meet customers'
(external and internal) requirements is vital.
As well as being fully aware of customers' needs and expectations, each person must respect the
needs and expectations of their suppliers. The ideal situation is an open partnership style
relationship, where both parties share and benefit.
4. TQM is an approach to improving the competitiveness, effectiveness and flexibility of
an organisation for the benefit of all stakeholders. It is a way of planning, organising and
understanding each activity, and of removing all the wasted effort and energy that is routinely
spent in organisations. It ensures the leaders adopt a strategic overview of quality and focus on
prevention not detection of problems.
A fundamental requirement is a sound quality policy, supported by plans and facilities to
implement it. Leaders must take responsibility for preparing, reviewing and monitoring the
policy, plus take part in regular improvements of it and ensure it is understood at all levels of the
organisation.
Effective leadership starts with the development of a mission statement, followed by a strategy,
which is translated into action plans down through the organisation. These, combined with a
TQM approach, should result in a quality organisation, with satisfied customers and good
business results.
The following is a list of points that leaders should consider; they are a distillation of the various
beliefs of some of the quality gurus:
« the organisation needs a long-term commitment to continuous improvement;
« adopt the philosophy of zero defects to change the culture;
« train people to understand the customer/supplier relationships;
« do not buy products or services on price alone — look at the total cost;
« adopt modern methods of supervising and training — eliminate fear;
« eliminate barriers between departments by managing the process — improve
communications and teamwork;
« eliminate goals without methods, standards based only on numbers, barriers to pride of
workmanship and fiction — get facts by studying processes;
« constantly educate and retrain — develop experts in the organization;
o develop a systematic approach to manage the implementation of TQM.
5. Total Quality Management means that the organization's culture is defined by and
supports the constant attainment of customer satisfaction through an integrated system of tools,
techniques, and training. This involves the continuous improvement of organizational processes,
resulting in high quality products and services. The culture in any organization is formed by the
beliefs, behaviour, norms, dominant values, rules and the ‘climate’. A culture change, e.g. from
one of acceptance of a certain level of errors or defects to one of right first time (zero defects),
every time, needs two key elements: 1) commitment from the leaders; 2) involvement of all of
the organization's people.
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6.

_____Organizations everywhere, of all types and sizes, are under constant pressure to improve
their business performance, measure themselves against world class standards and focus their
efforts on the customer.
The building blocks of TQM are processes, people, management systems and performance
measurement.
Everything we do is a Process, which is the transformation of a set of inputs, which can include
action, methods and operations, into the desired outputs, which satisfy the customers' needs and
expectations.
The only point at which true responsibility for performance and quality can lie is with the People

CUSTOMERS

INPUTS OuTPUTS

who actually do the job or carry out the process.

An efficient and effective way to tackle process or quality
improvement is through teamwork. However, people will not
be engaged in improvement activities without commitment and
recognition from the organisation's leaders, a climate for
improvement and a strategy that is implemented thoughtfully
and effectively.

Fig. 7. The building blocks of TQM

An appropriate documented Quality Management System will
help an organisation not only achieve the objectives set out in
its policy and strategy, but also, and equally importantly,
sustain and build upon them. Once the strategic direction for
the organisation's quality journey has been set, it needs
Performance Measures to monitor and control the journey, and

to ensure the desired level of performance is being achieved and sustained.
2. Read the text carefully and answer the questions:

What is Total Quality Management?

What are the characteristic features of TQM?

What are two main objectives of TQM? What is the core of TQM?
What are the essential requirements of TQM?

How is the organization's culture defined?

When can zero defects become a part of a firm's culture?

What are the building blocks of TQM?

What is the function of Performance Measures?

What do you think the difference between a national view and an organizational view of

NP ARWNE

4.

competitiveness is?

What is meant by continuous improvement?
Vocabulary practice
1. Refer back to the text and match a line in a with a line in B to define English-Russian

equivalents.
A B
1. customer-supplier interface 1. monrocpodHoe 00s3aTETbCTBO
2. to be under pressure YCTpaHATh Oapbephbl
3. to exacerbate Tpe3Bast MOJUTHKA MPH YIIPABICHUU
KauyeCTBOM
4. open partnership style relationship 4. cTpaTeruyeckoe MnpeacTaBleHue O KauecTBe
5. sound quality policy ObITh Ha "BbI" ¢ HOBBIMU TEXHOJIOTUSIMH
6. long-term commitment HAXOIUTHCS MO JABIEHUEM

the philosophy of zero errors / 7. OTBETCTBEHHOCTH 3a MOJrOTOBKY, aHAIN3 U
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defects
8. to eliminate barriers

9. performance measurement

10. inputs and outputs

11. to ensure complete customer
satisfaction

12. strategic overview of quality
13. challenged by new technologies

14. responsibility for preparing,
reviewing and monitoring the policy

15. TQM approach
16. total cost

17. "the quality chains"

10.

11.

12.
13.
14.

15.
16.

17.

KOHTPOJIb IMOJIUTUKH

000CTPATH, YCIIOXKHATH

oIpeJieNieHue KauecTBa paboThl, OIIEHKA
pe3yNbTaToB

uHTepdeic "moTpednTeNb-MoCTaBIUK"

OTKPBLITBIC napTHép CKHEC OTHOILICHUA

3aTpaThl M BBITYCK
IIOIXOJ1 BCEOOIIET0 MEHEKMEHTA Ka4eCcTBa

noJyHasi ce0eCTOMMOCTD, 00I11asi CTOMMOCTD

OCIIM Ka4eCTBa

rapaHTUPOBATh MOJHYIO OTPEOUTENBCKYIO
yIIOBJIETBOPEHHOCTh

OIMMCaHUC O CIN

2. Match the words which are very close in their meaning:

1. formidable 1. huge
2. target 2. uphold
3. commitment 3. obligation, engagement
4. to exacerbate 4. to reinforce
5. to implement 5. prevalent
6. to eliminate 6. toremove
7. attainment 7. aim, objective
8. dominant 8. tocarry out
9. core, key 9. basic, central
10. sustain 10. achievement
11. to daunt 11. to discourage
3. Match the words having the opposite meaning:
1. tremendous 1. junior
2. major 2. inputs
3. wide 3. todiscourage
4. external 4. loss, disadvantage
5. senior 5. narrow
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6. toimprove

6. internal

7. benefit

7. to deteriorate, to worsen

8. to encourage

8. minor

9. outputs

9. poor quality

10. sound quality

10. minute

4. This pair of words is often confused. Read and translate the sentences paying attention to
the difference in their meaning.
EFFECTIVE — EFFICIENT

Someone or something that is effective works
and produces the result that was intended

Something that is efficient works well and
produces good results by using the available
time, money, supplies, etc. in the most
effective way

1. Their efforts to improve the economy were very
effective

1. The new machine is far more efficient than the
old one

2. We have found an effective way of increasing
sales

3. You need effective communication within the
organization

4. Effective leadership starts with the development
of a mission statement, followed by a strategy,
which is translated into action plans down through
the organization

2. She is a quick efficient worker
3. It is more efficient to recycle waste products

4. An efficient way to tackle process or quality
improvement is through teamwork
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PUBLIC RESPONSIBILITY require
Company's customer (0) requirements and quality system objectives should citizen
address areas of corporate (1) and responsibility. These include business  |safe

ethics, public health and (2) __ environment, and sharing of quality-related environment
information in the company's business and geographic communities. Health, distribute
safety, and (3) ___ considerations need to take into account the life cycle of avoid
products and services and include factors such as waste generation. Quality confide
planning in such cases should address adverse contingencies that may arise include
throughout the life cycle of production, (4) __, and use of products. Plans regulate
should include problem (5) __ and company response including how to add
maintain public trustand (6) . (7) ____ of public responsibility areas within |reason

a quality system means not only meeting all local, state, and federal legal and (8) proprietor

_____requirements, but also treating this and related requirements as areas for
continuous improvement. In (9) __, companies should support — within (10)
_____limits of their resources — national industry, trade, and community
activities to share (11) __ quality-related information.

5. Read the text below. Use the word given at the end of each line to form a word that fits in the
space in the same line. There is an example at the beginning (0)

6. Read the text and identify the nouns, adjectives, adverbs and verbs in the following groups of
words. Use the appropriate ones in the sentences below. Choose the correct form of the word.
A. a) compete, b) competition, c) competitor, d) competitiveness, e) competitive, f)

uncompetitive, g) competitively.

COMPETITION: FACT AND FICTION
"Declinism™ has been persistent in America ever since the first oil shock in 1973 shook the self-
confidence characterizing the country after the Second World War. Since then, Japanese
companies' success in highly visible markets such as consumer electronics and cars, together
with a flood of imported products from dozens of other countries, has added support forecasts of
America's economic decline.
Now to say that American business can no longer 1) _ and that Americans have lost their
ability to innovate is no longer controversial — it's conventional wisdom. The belief that
American business is no longer 2) __ is wrong. American firms lead 3) __ in a slew of
technology-based industries: computer software and hardware of all types, microprocessor chips,
aerospace, pharmaceuticals, biotechnology, new materials, energy, and environmental control.
America companies that are world beaters in these fields include General Electric, Microsoft,
Apple, Motorola, Intel, etc. Even the Japanese agree that American companies remain the major
4) ___in many leading high tech industries. "Whenever there is an open 5) _ overseas, an
American firm tends to win," says Joseph Jacobs, founder of Jacobs Engineering.
Outside such high-tech industries, it's also possible to identify plenty of world-beating American
firms among consumer goods companies: Procter & Gamble, Philip Morris, and Johnson &
Johnson are among the world's best.
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Service industries are another area in which America has world-class companies. There are no
European or Japanese fast-food chains to rival McDonald's, Pizza Hut, or Kentucky Fried
Chicken.
Worry about America’s loss of 6) _ tends to center on its trade deficit. In fact, this shrunk
significantly (from $160 billion in 1987 to an estimated $72 billion in 1991). In any case, a trade
deficit, by itself, says nothing about the country's 7) . That requires deeper examination.
Far from being 8) _ in manufacturing, America is actually one of the industrial world's
cheapest producers of many goods. This is partly due to the cheap dollar, which has fallen by
half from its 1985 value.
The best and brightest people from other countries have regularly sought to make their fortunes
in America. Skilled immigrants from Europe and Asia have played a big part in building many of
America's high-tech industries. An estimated one third of the engineers working in Silicon
Valley were born in Asia. Growing numbers of these Chinese, Korean, and Indian engineers are
establishing their own firms in California with the help of money from family and contracts
abroad. If such firms succeed, they'll help keep America 9) __ . In any high-tech rivalry with
Japan or other East Asian countries, one Wall Street banker predicts, "America will win because
our Asians will beat their Asians.” There's no reason to be alarmed about that.
COMPREHENSION

1. Match terms in column a with their definitions in column b.

A | B

1. communication \ 1. End users of the firm's products and services

2. competitiveness 2. Organization that bases performance objectives on meeting
customer needs and identifying the processes that meet those
needs

3. culture 3. A collection of parts that operate independently to achieve
common goals

4. customers 4. The process of exerting influence over people

5. dominant values 5. A concept proposed by Philip Crosby whereby management
believes that no defects are acceptable

6. feedback 6. The degree to which a nation can, under free and fair market

conditions, produce goods and services that meet the test of
international markets while simultaneously maintaining or
expanding the real incomes of its citizens

7. leadership 7. The systematic process of altering employees' behavior to further
organizational goals

8. mission 8. The exchange of information between a sender (source) and a
receiver (audience)

9. policy 9. An ability or proficiency in performing a particular task

10. process 10. A broad plan of action for pursuing and achieving the firm's

organization objectives and satisfying its mission

11. skill 11. An organization's core values that are shared by the majority of
employees

12. stakeholders 12. The receiver's response to the sender’'s message

13. strategy 13. A statement of the firm's long-term vision, of what the firm is

trying to become, that differentiates this from other firms. The
mission provides direction and a sense of purpose to all
employees
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14. system 14. A system of behavior, ritual, and shared meaning held by

other similar units

employees that distinguishes the group or organization from

customers; all those with an interest in the firm

15. zero defects (ZD) 15. A written statement that reflects a plan's basic objectives and
provides guidelines for selecting actions to achieve the
objectives

16. training 16. The firm's stockholders, suppliers, labor unions, lenders, and

2. Mark the following statements as true (t) or false (f). If you think a statement is false, change

, it to make it true. Prove your point of view.
Statements

T

1. In the past 10 or 20 years a few companies have radically transformed their business
performance using concepts and methods which are now collectively called "total quality"” or
"total quality management"

2. To be able to become a total quality organization each department of this organization
must work only for itself; the organization must accept that a level of defects or errors is
inevitable

3. Market-share focus is the fundamental concept of quality management

4. Facing competitive pressures managers need employees who think constantly and
creatively about the needs of the organization; corporate communications must demand more
of everyone involved

5. The main elements of the total quality infrastructure are the quality system, customer-
supplier partnerships, total organization involvement, measurement and information, and
education and training

6. Under strong top-management leadership, TQM approach establishes short-term vision
and strategies

\7. TQM is the management process used to make continuous improvements to all functions

8. To be able to become a total quality organization it is possible to confuse quality with
grade

9. "Zero defects" is a performance standard the emphasis of which is on finding defects and
fixing them rather than just preventing them

10. Competitiveness at the organizational level is defined as the degree to which a company
can, under free and fair market conditions, produce goods and services that meet the test of
international markets while simultaneously maintaining or expanding the real incomes of its
employees and owners

3. Fill in the blanks using the words from the list in the bottom.
CONTINUOUS IMPROVEMENT

Achieving the highest level of 1) requires a well-defined and well-executed approach to
continuous improvement. Such improvement needs to be part of all operations and of all work
unit activities of a company. Improvements may be of several types:

e enhancing2) ___ to the customer through new and improved products and services;

e reducing3) ___ ;

e improving responsiveness and cycle time performance;

e improving4) __ inthe use of all resources.
Thus, improvement is driven not only by the objective 5) _, but also by the need to be
responsive and efficient — both conferring additional 6) .
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To meet all of these objectives, the process of continuous improvement must contain regular
cyclesof 7) . This requires a quantitative basis for assessing progress, and for deriving
information for 8) .

a) planning, execution, and evaluation; b) value; c) quality and competitiveness; d) future cycles
of improvements; e) errors, defects, and wastes; f) to provide better quality; g) productivity and
effectiveness; i) market place advantage.

DISCUSSION POINTS

Comment on Figure 8. answering the questions below. What do you think it illustrates?
Give a suitable title to the Figure.

Delighted
Customers

Empowered Employees

Nigher Revenue

Lower Cost

Fig. 8.
. Does higher quality mean lowering costs? Do you agree that the costs associated with
preventing errors during design are often far less than correcting the errors during the production,
the costs of preventing errors during the production are far less than correcting the errors after
the final inspection, and the cost of finding and correcting errors during final inspection are far
less than fixing the errors after the customer has received the goods or services?
2. How do higher revenues depend on higher quality? When are customers ready to pay a price
premium?
3. Who are delighted customers? What is their role in advertising goods and services?
4. Why do you think creating empowered employees is a major goal of total quality
management?

3agaHusi HA CAaMO-KOHTPOJIb
SELF-CHECK QUESTIONS
Why has a quality focus become imperative in a globalizing world?
What is Total Quality Management?
What are the characteristic features of TQM?
What are two main objectives of TQM? What is the core of TQM?
What are the essential components of TQM?
How is the organization's culture defined?
Define "zero defects".
When can zero defects become a part of a firm's culture?
What are the building blocks of TQM?
0. What is the role of Quality Management System?
1. What is the function of Performance Measures?
How do you think what the difference between a national view and an organizational
view of competitiveness is?
What is meant by continuous improvement?

PRBOOONoOGORALNE

no

GLOSSARY k Moaymio 4.

appropriate e  MOJXOJISIIHNMI, COOTBETCTBYIOIINI
benefit e IPEUMYIIECTBO, BBIT0/1a, MPUOBLIL
blaze e TUIAMS

capability e  CHOCOOHOCTH, BO3MOKHOCTh
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commitment e 00s13aTeNIBCTBO

delighted e  BOCXHIIEHHBIN, TOBOJIBHBIN; PaOCTHBIMH;
distillation e IEpEroHkKa

electrical contractor e TOAPSIYHMK HA YCTAHOBKY AJICKTPOOOOPYIOBaAHHS
eliminate e  YCTPaHATH, HCKIIOYATD

emergency generator e  aBapUiITHBIN reHEepaTOp

engage e 3aHMMATHCS Y-JI., 00A3BIBATHCS

exacerbate e 000CTpSTbH, YCIOKHATD, yCUITUBATh

externally e BHCIIHE

extinguish e  TYIIUTh, JUKBUAUPOBATH

fiction e  BBIAYMKa, BBIMBICEI, (DaHTA3Hs

flexibility e THOKOCTB

implementation e  BBINOJIHEHUE, OCYILIECTBIICHHUE

in contravention of e B HapyIlICHHUE YETO-JI.

inflammable e  JIETKO BOCILUIAMCHSIFOIIUICS, OTHEOMACHBII; TOPIOYHIA
internally e BHYTpH

performance e  WCIIOJHCHUE, BBIMOJHEHHE

recognition e y3HABaHWE, 3HAK y3HABaHMUS

sound e 3JIOPOBBIN, KPEIIKUU

sustain e TIOJJIEPKHBATh, CIOCOOCTBOBATH, 00ECTIEUNBATH
surround e  OKpYXaTh, 00CTYyIaTh

vital e KU3HEHHBIN, (KU3HEHHO) Ba)KHBII, HACYIITHBIH
warning e TMpeAyNnpeKIcHHE

whilst e TIOKA

Kpurepun ouenku (B 6aju1ax) uisi FpyninoBoro yCTHOro ¥ NMCbMEHHOT0 OIpoca:

- 2 Oama BBICTaBISIETCA CTYJCHTY, MOKa3aBIIEMY BCECTOPOHHME, TNTyOOKHE 3HAHUS TEMBI,
CcBOOOTHOE U MPaBUIILHOE 000CHOBAaHUE MPOOIEMHBIX CUTYaIUH;

- 1 Oamn BbICTaBNSI€TCS CTYJEHTY, MOKa3aBIIEMY HEJOCTATOYHO TNIyOOKHE 3HAHUS TEMBI, HE
yMeloleMy CBOOOJHO M B TMOJHOW Mepe apryMEeHTHPOBaHO OOOCHOBATh MPOOJIEMHYIO
CUTYAIUIO;
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- 0 6ayUI0B BBICTABIIACTCS CTYACHTY, KOTOPBIH HE 3HAeT OOJIbIIEH YacTH OCHOBHOTO CO/AEPIKaHUS
TEeMBI, JOMYyCKaeT TpyOble OMMUOKH B (POPMYJIMPOBKAX OCHOBHBIX TOHSATHH M HE CIIOCOOCH
peliaTh TUIIOBBIC NPAKTUYCCKHUEC 3aJa4r NI HpO6JI€MHBI€ CUTyalluH.

Kpurtepuu oneHku (B olleHKAaX) JiJis IPYNIIOBOI0 YCTHOT0 W MHCHMEHHOI'0 ONpoca JUIs
3204HOH (POPMBI:

- 5 BBICTaBJISETCS CTYACHTY, MTOKA3aBIIEMy BCECTOPOHHHE, TIIyOOKHUE 3HAHUS TEMbI, CBOOOIHOE
U IIPaBUJIbLHOE 000CHOBaHKE MPOOIEMHBIX CUTYaIIUM;

- 4 BpIcTaBJIgETCS CTYACHTY, IIOKa3aBUICMY HCIOCTATOYHO rny601<ne 3HaHUsd TCEMBI, HC
yMEIoIIeMYy CBOOOJHO M B IMOJHOM Mepe apryMeHTHPOBAaHO OOOCHOBaTh MPOOJIIEMHYIO
CUTYaLHUIO;

3 BBICTABIISICTCS CTYICHTY, KOTOPBIA HE 3HAET OOJBIICH YacTH OCHOBHOTO COJEPIKAHUS TEMBI,
JOIyCKaeT rpyOble OmMOKH B (DOPMYJIMPOBKAX OCHOBHBIX TOHSATUH M HE CIIOCOOEH peliaTh
TUIIOBBIC MTPAKTUYCCKUC 3aJa4r NI HpO6JICMHBIe CUTyalluH.

TeMbl MeaMa-TIpe3eHTALMNA U JOKJIAI0B!

Quality improvement

Factual approach to decision making
System approach to management
Leadership

Customer focus

Quality management evolution
Quality standards in Russia
Quality terms

. Health care

10. Expediting

11. Test management

LCoNoOARWNE

Kpurtepuu ouenku (B 6a1ax) py0oexHOI KOHTPOJILHON padoThl (Meaua-npe3eHTanui):

- 25 OauioB  BBICTABISIETCS  CTYACHTY, IOKa3aBIIEMY BCECTOPOHHHUE,
CUCTEMATU3UPOBAHHBIC, TTTyOOKHUE 3HAHUS YIEOHON MPOrpaMMBbl MOJTYJISI 1 YMEHHE
MPUMEHSATh MX HAa TPAKTUKE TPH PEIICHUH KOHKPETHBIX 3aja4, CBOOOJHOE U
paBUILHOE 000CHOBAaHUE MPOOJIEMHBIX CUTYAIIH;

- 15 GamioB BBICTABISETCS CTYJEHTY, IMOKa3aBIIEMYy HEIOCTATOYHO TIIyOOoKOe
3HAHUE TEOPUU MEXKKYIbTYPHOM KOMMYHHUKAIIMHM, HE YMEIOLIEMY B IOJIHON Mepe
apryMEHTUPOBAHO 000CHOBATH PEIICEHNE KOHKPETHBIX 33/1a4;

- 0 GasyIoOB BBICTABIISICTCS CTYACHTY, KOTOPBIN HE 3HAET OOJIBIIIEH YacTH OCHOBHOTO
CoNlep KaHUsl y4eOHOM MpOTpaMMbl MOJIYJISI, MOMYyCKaeT TpyOble OmuOKH B
(bOopMyIMPOBKaX OCHOBHBIX TMOHATUNA AWCIUIUIMHBI U HE YMEET HCIOJIb30BaTh
MOJIYYCHHBIC 3HAHUS TIPU PEIICHUH TUITOBBIX MPAKTUYECKUX 3a/1a4.

KpuTepuu onenku (B oleHKax) pyOexHON KOHTPOJIbHOI padoThl (MeaHa-npe3eHTanmii)
NJIs1 3204HOM popMBbI:

- 5 BBICTaBISIETCS CTYICHTY, MTOKA3aBIIEMY BCECTOPOHHHE, CHCTEMAaTU3UPOBAHHBIE,
riyOOKHe 3HaHWS y4eOHOW MporpaMMbl MOAYJIS W YMEHHUE NPUMEHITh WX Ha
NMpakTUKE TIpH pEHIeHHWH KOHKPETHBIX 3aJlad, CBOOOJHOE M IIPaBUIIBLHOE
000CHOBaHME TPOOJEMHBIX CUTYyAIUH;
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- 4 BBICTaBIETCS CTYACHTY, TOKa3aBIIEMY HEIOCTATOYHO TIyOOKOE 3HAHUE
TEOPUH MEXKKYJIbTYpHOH KOMMYHHUKAllUM, HE YMEIOIIeMy B TIOJHOH Mepe
apryMEHTHPOBAaHO 00OCHOBATH pEIIEHUE KOHKPETHBIX 3a7ay;

- 3 BBICTaBISETCS CTYACHTY, KOTOpBI HE 3HaeT OOJbllIeld YacTh OCHOBHOTO
CoJepKaHusl Y4eOHOM mporpaMmbl MOAYJNSA, MAOMYCKaeT TrpyOble OIIMOKU B
(GbopMyIUpPOBKaX OCHOBHBIX MOHATHH AMCUMILIMHBI U HE yMEET HCIOIb30BaTh
MOJTyYEHHBIEC 3HAHUSA MIPH PEIICHUN THUIOBBIX MPAKTUUYECKHUX 3a7ad.

TeMbl WHIUBUAYAJIbHBIX 3aJaHUN CTyAeHTOB: BwiOOp TeM 3a cTyaeHTaMmu,
COTJIACHO HAIIPABJICHUSAM WX HAyYHBIX UCCIICIOBAHMIA.

Kpurepuu onenku (B 0a/u1ax) 1jisi MHANBUAYAJbHBIX 3aJaHUM:

- 5 0aJJIOB BBICTABIISICTCS CTYACHTY, MPOJEMOHCTPHUPOBABIIIEMY CAMOCTOSITEIBHOE,
BCECTOPOHHEE, CUCTEMATU3UPOBAHHOE, TIIYOOKOE PACKPBITHE TEMbI, CBOOOJIHOE
BJIaJICHUE MaTEPHUAJIOM;

- 2 Oaa BBICTABIISIETCS] CTYACHTY, OKa3aBIlIEeMY HEJIOCTATOYHO CaMOCTOSITEIbHOE
U TUIyOOKOE€ MTOHUMAHHUE TEMBI, HE YMEIOIEMY CBOOOHO MPEICTABUTh MATEPUAIT;

- 0 OamnoB BBICTABISACTCS CTYICHTY, KOTOPBIH HE MOHHMAaeT OOJbIIeld YacTh
OCHOBHOTO COJIEpP)KaHUS COOOIICHHUS, HE CIIOCOOEH SICHO, TIOCIIEIOBATEIHHO
MpEeACTaBUTh MaTEpHUall.

Kpurepuu onieHku (B OlleHKAX) I HHAMBUAYAJIbHbBIX 3aaHUI:

- OBBICTaBIIACTCS  CTYACHTY, TNPOJEMOHCTPHUPOBABIIEMY CaMOCTOSITEIBHOE,
BCECTOPOHHEE, CHUCTEMATHU3UPOBAHHOE, TIIYOOKOE PACKPBITHE TEMBI, CBOOOJIHOE
BJIaJICHUE MaTEPUAJIOM;

- 4 BBICTABIACTCS CTYJACHTY, IMOKa3aBIIEMYy HEJOCTATOYHO CAMOCTOSTEIBHOE U
rIyOOKO€ MMOHMMAaHHUE TEMBI, HE YMEIOIEMY CBOOOIHO MPEICTaBUTh MATEPUAIT;

- 3 BBICTaBIIICTCS CTYJICHTY, KOTOPBIM HE MOHHUMAET OOJBIIEH YacTH OCHOBHOTO
COJIEp)KaHMS COOOIICHHUS, HE CIOCOOEH SICHO, ITOCJIEIOBATEIBLHO MPEICTaBUTH
Marepua.

WuauBryabHBIE 3a/IaHUS BBITTOJHSIOTCS B BHJIC YCTHOTO KPATKOTO COOOIICHHSI
(moxsana Ha KOH(EPEHIIMM). U OLIEHUBAIOTCS MOOIIPUTEILHBIMU OaslIaMHu.

KpuTtepuu uToroBoii 0neHKH 3HaHUH, yMEHUI 1 HABBIKOB 00YYAaIOLIErocs 10 TUCIUITIIMHE
«MHOCTpaHHBIN SA3BIK NPOPECCHOHATBHON KOMMYHUKAIIUH.

OIICHKA <«3AYmMeHO0» BBICTABISIETCS CTYJEHTY, II0OKa3aBIIEMy BCECTOPOHHHUE,
CUCTEMATU3UPOBAHHBIC, TIyOOKHE 3HAHUSA YYEOHOW MPOTpaMMbl TUCIUTIIUHBI H
yMEHUE NMPUMEHATH X HA MPAKTUKE MPU PEIICHUN KOHKPETHBIX 3a/1a4, CBOOOTHOE
¥ TIPaBUJILHOE 000CHOBAaHUE MPOOJIEMHBIX CUTYAITUH;

OLICHKA «He 3a4TeHO0» BBICTABIISIETCS CTYJIEHTY, KOTOPBIA HE 3HAeT OOJbILIEeH YaCTH
OCHOBHOI'O COJIEp>KaHUs YYEOHOW MpOorpaMMbl JAMCIMIUIMHBI, JOMYCKAaeT rpyObie

44



OIIMOKU U HE YMECT UCIIOJIB30BATh IMOJIYUCHHBIC 3HAHUA IIPU PCIICHUH THUITOBBIX
MMPAKTUYCCKUX 3ada4 NN HpO6J'I€MHI>IX CI/ITyaHI/II\/’I.

HEMEIIKHWH SI3BIK.
Pesynbrarel 00yueHus KomnereHuus O11eHOYHBIE CPEICTBA
OTaIsl 0CBO
CHUS
1-# stan 1. Cpennuii 6am1 pyoe:KHOTO OK-5 TectupoBanue
KOHTPOIA NunuBuyanbHbIN oI
3HaHus A Ilyv p
IK-1 0C, YCTHBIH OIpOC
2-# 9Tan 1. Cpennuii 6ann pyoexHoro k | OK-5 KonrtponbHas pabota
OHTPOJIS
Vgt OK-5 coobuieHne
OT4eT
3-i1 aTan 1. Cpennuii 6ann pybexxsoro x| I1K-1 TecTsl
OHTPOJISI
ENEREITD R OK-5 ['pynmoBoii onpoc
BIKAMH

Oo0pa3seln TeKylero KOHTPOJIst
3ananue 1. IlepeBecTu npeayioxKeHus:
1) MeHns 30ByT ...

2) Mue 17 ner.

3) A ctynent. S cryneHTKa.

4) 51 yuych B yHUBEpCUTETE.

5) A xuBy B Ye.

6) Kax 1e0s 30ByT?

3ananue 2. CocTaBUThH NPEAJIOKECHUS:
1) bin, Ich, Student.

2) an der Uni, Du, studierst.

3) Wie, du, heil3it?

4) Wo, deine Mutter, arbeitet?

5) habe, Ich, Freunde, viele.

KonTpoabHas padora no nepesoay
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1.das Brot, 2. der Tee, 3. das Brotchen, 4. friihstiicken, zu Mittag essen, 5. beginne
n, 6. der Unterricht, 7. aufstehen, 8. zu Ende sein, 9. das Fleisch, 10. der Fisch, 1
1. die Suppe, 12. dauern

IL. 1) Mens 30ByT ...
2) Mue 17 ner.
3) A crynent. S cryneHTka.
4) 51 yuycp B yHUBEPCUTETE.
5) A xuBy B Y de.
6) Kax 1e0s 30ByT?

Il.

1) Wie alt sind Sie?

2) Wo studieren Sie?

3) Wann stehen Sie auf?

4) Wann beginnt der Unterricht?

5) Wann haben Sie die Mittelschule absolviert?
6) Haben Sie Lieblingsficher?

OO0pa3en HTOrOBOro KOHTPOJIA

IlepevyeHb pa3roBOPHBIX TEM IO CEMECTPaM:

«Mein Arbeitstagy,

«Mein Hobbysy,

«Das Universititsleben»: «Die Baschkirische Staatliche Universitity, «Meine Faku
Itit», «Hochschulen in Deutschlandy,

«Die Bundesrepublik Deutschlandy,

«Nobelpreis»

O0pa3sen MTOroBOIO TeCTa MO0 rPAMMAaTHKe

1. Gerhard kommt in Berlin an und fahrt ins Hotel Adlon.

2. Er steigt aus dem Taxi, nimmt seine Taschen und geht in die Eingangshalle.

3. Entgegenkommende Giste reagieren ganz unterschiedlich: einige gucken zur Sei
te, andere glotzen Gerhard an.

4. Sie dachte die ganze Zeit an das Geschéftsessen am Abend.

5. Sind Sie eigentlich zufrieden mit dem, was sich in IThrem Leben ereignet?

6. Haben Sie sich vorgestellt, wie es ist, wenn Sie sich verliebt?

7. Vorsicht, geh nicht dorthin!

8. Leg den Rucksack weg!

9. Haben Sie das verstanden oder soll ich IThnen das noch einmal erkldren?
10.Viele fallen bei der Priifung durch, weil sie die Aufgaben einfach nicht durchsc
hauen..

11. Der betrunkene Autofahrer fahrt mehrere Miilltonnen um .

12. Der Offizier befiel den Soldaten, eine eigene Meinung zu haben.
13. Seit wann kennen Sie Professor Stein?

14. Und nach dem Gesprich sind wir zu meiner Mutter gefahren.
15. Der Vater nimmt das Baby aus dem Bett?
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16. Wie viel verdienen Sie?

TEST
3aganue 1. I3 yeThIpex BapuaHToOB a, b, ¢, d BrIOepUTE €AMHCTBEHHO MPABHILHBIN
OTBCT.
1. Jeden ... Tag verbringt sie bei den GrofBeltern.
a) freie; b) freiem; c) freien; d) freier.
2. Die U-Bahn ist das ... Verkehrsmittel in der Grof3tadt.
a) bequemen; b) am bequemsten; c) bequemer; d) bequemste.
3. Das Buch ist interessant. Ich lese ... mit groBem Interesse.
a) ihn; b) ihm; c) sein; d) es.
4. Der Schiiler konnte nicht erkldren, ... er so spit gekommen war.
a) wann; b) warum; c) wie viel; d) wer.
5. Ich wohne gern in ... alten Haus.
a) unserem; b) unser; c) ihres; d) deinen.
6. Es war dunkel im Zimmer. Ich ... nicht schreiben.
a) kann; b) durfte; ¢) konnte; d) miisse.
7. ...ich im vorigen Jahr ab und zu in Odessa war, besuchte ich jedesmal meine Be
kannten.
a) Als; b) Wenn; c¢) Nachdem; d) Wann.
8. Es regnet heute. Mischa, ... zu Hause.
a) bliebe; b) bleibet; c) bleibe; d) bleibst du.
9. Sie besuchen bald die Dresdener Gemaildegalerie,... in der ganzen Welt berithmt
ist.
a) die; b) der; c) deren; d) das.
10. Viele neue Hotels ... in der Zukunft ... .
a) wurden ... gebaut; b) miissen ... bauen;
c) hatten ... gebaut; d) werden ... gebaut werden.
11. Die Besucher bewundern die Sammlungen des Museums, ... .
a) durch die es ist berithmt; b) die durch es beriihmt ist;
c¢) durch die es beriihmt ist; d) durch die beriihmt es ist.
12. Das Heft liegt zwischen ... Biichern.
a) der; b) dem; c) die; d) den.
13. ... das Bild auf den Tisch zu stellen, hingte sie es an die Wand.
a) ohne; b) statt; c) um; d) dass.
14. Heute kommen die Géste zu uns. — ... .
a) Leider ich habe die Torte noch nicht gebacken.
b) Leider habe die Torte ich noch nicht gebacken.
c) Leider habe ich die Torte noch nicht gebacken.
d) Leider ich die Torte noch nicht gebacken habe.
15. Wo ist meine Jacke? — Die Mutter ... sie in die Garderobe gehangt.
a) bin; b) ist; ¢) wird; d) hat.
16. Nachdem wir den Text von der Kassette ... . ... lesen wir den Text.
a) gehort haben; b) gehort hatten; ¢) horten; d) horen werden.
17. Bevor sie eine erfahrene Lehrerin wurde, hatte sie viele Jahre ... .
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a) studierte; b) gestudiert; c) studieren; d) studiert.
18. Ich beeile mich, ... .
a) dass meine Freunde auf mich nicht warten;
b) damit meine Freunde auf mich nicht warten;
¢) um meine Freunde auf mich nicht zu warten;
d) wann meine Freunde auf mich nicht warten.
19. Stell bitte die Suppe ... den Tisch.
a) an; b) von; c) auf; d) durch.
20. Der ... Brief wurde sofort abgesendet.
a) geschriebene; b) schreibender; c) schreibende; d) geschriebener.

3apanue 2. [Ipoyuraiirte Tekcr. BoiOepure eAMHCTBEHHO NPABWIbLHBIN OTBET.

Eine Episode aus dem Leben von Isaac Newton Isaac Newton war stets in se
ine Gedanken vertieft, und deshalb war er manchmal unaufmerksam. Eines Tages
geschah mit thm folgendes: er sal} in seinem Arbeitszimmer an einem grof3en Tisch
und dachte nach. Da trat seine alte Kochin ins Zimmer und fragte hoflich: «Sagen
Sie bitte, was wiinschen Sie zum Friihstiick?» — «Ein Ei1», antwortete Newton. «Bri
ngen Sie mir bitte das Ei ins Kabinett. Ich koche es selbst.» (Er hatte nicht gern, we
nn jemand ihn storte). Die Kochin erfiillte die Bitte des Gelehrten. Newton nahm ei
ne kleine Kasserolle mit kaltem Wasser und stellte sie auf ein starkes Feuer. Er wol
Ite schon das Ei in die Kasserolle legen, aber in diesem Moment kam ihm ein inter
essanter Gedanke. Einige Minuten spéter horte Newton ein sonderbares Gerausch.
Er kam zu sich, und was sah er?! In der Kasserolle lag seine alte liebe Uhr. und in
der Hand hielt er das Ei, das er statt der Uhr aufmerksam beobachtete.

Erlauterungen:
die Kasserolle — kactpros;
das Gerdusch — mym.
1 Wie war Isaac Newton?
a) Isaac Newton war nicht klug.
b) Isaac Newton war immer sehr aufmerksam.
c) Isaac Newton war manchmal unaufmerksam.
d) Isaac Newton passte immer gut auf.
2 Was wollte er einmal zum Friihstiick essen?
a) Er bat einmal seine Kochin um ein Ei zum Friihstiick.
b) Er bat einmal seine Kochin um Kése zum Friihstiick.
c) Er bat einmal seine K&chin um Wurst zum Friihstiick.
d) Er bat einmal seine Kdchin um Quark zum Friihstiick.
3 Was kochte die Kochin zum Friihstiick fiir Newton?
a) Die Kochin kochte ein Ei. b) Die Kochin kochte das Brei.
¢) Die K6chin kochte die Suppe. d) Die Kochin kochte nichts.
4 Was kochte Newton in der Kasserolle?
a) Newton kochte das Ei in der Kasserolle.
b) Newton kochte die Milchsuppe in der Kasserolle.
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¢) Newton kochte die Uhr in der Kasserolle.
d) Newton kochte nichts in der Kasserolle.

KpuTtepuu uToroBoii oneHKU 3HaHUHA, yMEHHUI U HABBIKOB 00YYaIOLIET0Cs MO JUCIUIUINHE
«VIHOCTpaHHBIN A3bIK IPOPECCHOHATBHON KOMMYHUKALIUN .

OLICHKA «3a4meH0) BBICTABISCTCS CTYJIEHTY, IIOKa3aBUIEMY BCECTOPOHHUE,
CHUCTEMAaTHU3UpPOBaHHbIC, TTyOOKHE 3HAHUSA Y4eOHOW MpOrpamMMmbl TUCHUIUIUHBI U
yYMEHHE MPUMEHSTh WX Ha MPAKTUKE MPU PEIICHUN KOHKPETHBIX 3a7a4, CBOOOHOE
U TIPaBUIILHOE 000CHOBAaHKE MTPOOJIIEMHBIX CUTYaIUH;

OILICHKA «He 3a4TeHO0» BBICTABJISICTCS CTYJICHTY, KOTOPBI HE 3HAeT OOJIbIlIEH YaCTH
OCHOBHOI'O COJIEp>KaHUsI Y4EOHOW MpOrpaMMbl AUCIUIUIMHBI, JOIYCKAaeT rpyobie
OLIMOKA M HE YMEET UCIOJIb30BaTh MOJTYUYEHHBbIC 3HAHUS TIPU PEIICHUU TUIIOBBIX
MPAKTUYECKUX 3a]1a4 WK MPOOJIEMHBIX CUTYAIIH.

4.3.PeliTHHI-IJIAH TUCHUILIAHBI
PeliTUHT-IIIaH TUCIUTUTHHEI IPEACTABIICH B TIPUIIOKEHUH 2.

5. YueOHO-MeTOAUYecKOe U HHPOPMAIIUOHHOE O00ecniedeHne TUCIUTIMHBI

5.1. IlepeyeHb OCHOBHOI M JONMOJHHUTEJIbLHOH Y4eOHOH JMTepaTypbl, HeOOXOAMMOM IS
OCBOCHHS

AHrJIMiCKHI

OcHoBHas JiMTEpaTypa:

1. Kapnosa T.A. AHIIIMHACKUIM A3BIK ISl TEXHUUECKUX By30B : yueOHuk / T.A. Kapnosa,T.B.
Acnamosa, E.C. 3akuposa, [1.A. KpacaBun ; moa oOur. pes.

A.B. Huxomaenko. — M. : KHOPVYC, 2014. — 352 ¢. — (bakanaBpuar).

2. Axy6exoa JI.I.Technical English (iexcuueckuii MHHHMYM ¥ TEKCTBI MO KYypCy
«TEeXHUYECKUW aHTIuiCcKui»)- Y da, PULL bamul'y, 2017 — 104c.

3.Axy0ekoBa /[.I'. Meronndeckue ykazaHus 110 Kypcy aHTJHickoro si3bika - Y da, PUL] baml'y,
2013 —45c.

Jlono/JIHUTeIbHAS JIUTepaTypa;

1. Anumenko A.A., TwunszoBa J[.P. Pa3Butue HaBBHIKOB MpodecCHOHATBHO-
OPUEHTHPOBAHHOTO OOIICHHUS HAa aHTIUKCKOM si3bike.-Yda, PUL] bamlV,2015r.,116¢.
<URL.:https://elib.bashedu.ru/dl/local/Anischenko_Giljazova_Razvitie navykov
professionalno-orientirovannogo obschenija_up_2015.pdf>.

2. Anwumenko, A.A. I'paMMmaTrka aHTIIMHACKOTO S3bIKa [DIIEKTPOHHBIN pecypc] : yueOHoe
uznanue / A.A. Anumenko, JI.P. TunssoBa ; bamkupckuil rocyaapcTBEHHBIH
YHHUBEpPCUTET .— 2-¢ u3[. nepepad. u gon. — Ya : PUL[ baml'V, 2017 .— DaexTpoH.
Bepcus Ted. myosukaruu .— JloCcTym BO3MOXKEH dYepe3 DJEKTPOHHYIO OHOIHOTEKY
baml'V .— <URL:https://elib.bashedu.ru/dl/local/Anischenko_Giljazova_Grammatika
anglijskogo jazyka up_ 2 izd_2017.pdf>. Axy6exosa, JI.I'. Technical English. Practical
Course [OnexTpoHHBIM pecypc] = Texnuueckuil anrnumickuid. IIpakTuueckuil Kypce :
yuebHoe nmocobue / JI.I'. AkybekoBa ; bamkupckuii rocy1apcTBEHHbI YHUBEPCUTET .—

Yoa : PUIl baml'y, 2016 .— Ha anrnwmiickom si3bike .— JloCTynm BO3MOXKEH uepe3
DIIEKTPOHHYIO OnoOIMOTEKY bamlVy —
<URL:https://elib.bashedu.ru/dl/read/Akubekova_Technical English_Practical

Course_up_2016.pdf>.
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http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=4112&TERM=%D0%90%D0%BA%D1%83%D0%B1%D0%B5%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%94.%D0%93.%5B1,1004,4,101%5D&LANG=rus
https://elib.bashedu.ru/dl/read/Akubekova_Technical%20English_Practical%20Course_up_2016.pdf
https://elib.bashedu.ru/dl/read/Akubekova_Technical%20English_Practical%20Course_up_2016.pdf

3. [ayrosa, I'y3suip XaiipuBapoBHa. CoBpeMEHHOE JI€JI0BO€ MUCHMO : y4u. ocodue / I'. X.
HaytoBa ; YTATY .— VYda : YI'ATY, 2006 .— 109 c. — OO06s3. 3x3. — bubmuorp.: c.
107.

4. Twutnosa, Anactacusi CtaHucinaBoBHa. | paMmaTrKa aHTJIMHCKOTO SI3bIKA : yuel. mocodue
/' A. C. Tutnosa ; baml'yY .— Y¢a : PUL[ baml'Y, 2013-Y. 2 .— 2013 .—95 c.

5.  Aurmiickuii s3Ik 11 uHkeHepoB : yueOnuk / T. FO. IlonskoBa [u np.] .— Uzn. 5-e,
crep. — M. : Boicmas mkona, 2000 .— 463 c. : uin. + 2 1. npwit. —: 69 p. : 80 p.

Hemenkui A3bIK:
a) OCHOBHAsI JIUTepaTypa:

1. ITorroBa B.H.Hemenkuii si3bik. YueOHoe nocodue. — Yda, 2016— 104 c.
2. CanaxoB P.A. Hemernkuii s HaunHaromux. Yacts 1: Yuebnoe nocobue.— ¥Yda, 2011-136 ¢
3. CamaxoB P.A. Meine weiteren Schritte in der Welt der Fachliteratur (Mathematik). Yue6noe i
ocobwue. - Ya, 2014 - 104 c.

0) 10MOJIHUTE/ILHAS JUTepaTypa:
1. bacora H.B. Hemerkuii si3b1k 1151 TEXHUYECKHUX BY30B. - PocToB-Ha-/{ony, 2003. -512c.

2. CanaxoB P.A. Meronnueckue yka3zaHus 10 Pa3BUTHIO HAaBBIKOB YCTHOW PEeYU JJIsl CTYACHTOB
OakanaBpuaTa U MarucTpaTypbl €CTECTBEHHOHAYUHBIX (hakynbTeToB. — Ya, 2011. — 36 c.

3. I[lonoBa, Banentnna HukosaesHa. Hemerkuii si3bik : yue6. mocooue / B. H. ITonosa ;
baml'V .— Y¢a : PUL] baml'VY, 2016 .— 120 c.

4. TTonoBa, B. H. Hemenkwuii si3pIk [ DIIEKTPOHHEIN pecypc] : yuel. mocodue s CTyI. U
MarucTpaHToOB ecTecTBeHHBIX PakynpTeToB / B. H. [lonora ; bamly .— Y¢a : PUL baml'V,
2014 .— DnekTpoH. Bepcus med. myoaukamnuu .— J[oCTyIm BO3MOXKEH depe3 DIIEKTPOHHYIO
oubmuoreky baml'V .— <URL:https://elib.bashedu.ru/dl/read/PopovaNematskiyYazyk.pdf>.

5.ITomoga, B. H. Hemenkwuii s13bik [DneKTpoHHBIH pecypc] : yuel. mocoOre mo HeMekoMy
A3BIKY JUI CTYZCHTOB U MarucTpaHTOB ecTecTBeHbIX (hakynbTeToB / B. H. Ilonosa ; baml'y .—
Yoa : PUL baml'V, 2016 .— DnektpoH. Bepcus ned. nyoinkanuu .— JloCTyl BO3MOXKEH uepes
OnexTpoHHy0 0ubanorexy baml'y .—
<URL.:https://elib.bashedu.ru/dl/local/Popova_Nemetskij jazyk _up_2016.pdf>.

6. Geschéftsdeutsch [DnexkTpoHHBIN pecypc] : METOA. yKa3aHUs MO Pa3BUTHIO HABBIKOB JICJIOBOM
KOMMYHHMKAIIMM Ha HEMEIIKOM SI3bIKe (J1e710BOe MUChMO) / balikupckuii rocy1apcTBeHHbIN
yauBepcuteT; cocT. B.H. [Tonosa .— VY¢a : PULL baml'V, 2013 .— DnexTpoH. Bepcus ney.
nyonukauu .— JlocTyn BO3MOXKeEH uepes DNIeKTpoHHyIo oubmmnoreky bamly .—
<URL:https://elib.bashedu.ru/dl/corp/Popova_sost_Geschaftsdeutsch_mu_2013.pdf>.

5.2. Ilepeyenn pecypcoB HHGOPMANMOHHO-TEJIeKOMMYHHUKAIIMOHHOM ceTn UH
TepPHeT, He00XO0AUMOM 1JI1 OCBOCHUS TN CIHUIJINHBI

1. «Dnextponnas 6ubaroTeka baml 'Yy http://www.bashlib.ru/echitzal/

2. OBC «YuuBepcurerckas oudimoreka onnaia» http://www.bashlib.ru/echitzal/
3. BBC «JIAHb» http://www.bashlib.ru/echitzal/
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http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=5824&TERM=%D0%9F%D0%BE%D0%BF%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B0%D0%BB%D0%B5%D0%BD%D1%82%D0%B8%D0%BD%D0%B0%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=5824&TERM=%D0%9F%D0%BE%D0%BF%D0%BE%D0%B2%D0%B0,%20%D0%92.%20%D0%9D.%5B1,1004,4,101%5D&LANG=rus
https://elib.bashedu.ru/dl/read/PopovaNematskiyYazyk.pdf
http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=5824&TERM=%D0%9F%D0%BE%D0%BF%D0%BE%D0%B2%D0%B0,%20%D0%92.%20%D0%9D.%5B1,1004,4,101%5D&LANG=rus
https://elib.bashedu.ru/dl/local/Popova_Nemetskij%20jazyk_up_2016.pdf
https://elib.bashedu.ru/dl/corp/Popova_sost_Geschaftsdeutsch_mu_2013.pdf
http://www.bashlib.ru/echitzal/
http://www.bashlib.ru/echitzal/
http://www.bashlib.ru/echitzal/

AHIJIUMHACKUN A3BIK

1. http://www.bbc.co.uk/learningenglish/english/features/english-at-work
2. https://www.youtube.com/channel/UCIiIFSAO2Gh_vu8OStpjl16A

3. http://www. ScienceDaily.com
4. www.businessenglish.com
5. https://lingust.ru/english/business

HeMenkuni A3bIK:

1. Suchmaschine.com

2. Suchmaschine — Wikipedia

de.wikipedia.org/wiki/Suchmaschine

3. Yahoo! Suche — Websuche & Suchmaschine de.search.yahoo.com/

4. Fireball Suchplattform www.fireball.de/

5. Acoon.de - Die Suchmaschine

www.acoon.de/

www.medani.at/allgemein/suchmaschine-keyboardr

6. Bing www.bing.com/?cc=de -
7.http://bashlib.ru/

IlepeyeHb MporpaMMHOro odecredeHusi, HEOOXOAUMIO JIJIsI OCBOEHMSI JUCIIHIIIHHBI

1. Windows 8 Russian. Windows Professional 8 Russian Upgrade. [Torosop Ne 104 ot 17.06.2013 .

Jlunensun GeccpodHsIe.

2. Microsoft Office Standard 2013 Russian. Jlorosop Ne 114 ot 12.11.2014 r. JIunieH3uu 0eccpodHEIE.

3. Cucrema nentpanuzoanHoro tectupoBanus baml'y (MOODLE): «OdunuanbHblil OpuriHATBHBIN aH
TITHHCKHI TeKCT uIieH3un st cuctemsl Moodle http://www.gnu.org/licenses/gpl.html; Tlepesox nurens
nu i cucremsl Moodle http://rusgpl.ru/rusgpl.pdf.

6. MaTepuaabHo-TeXHHYeCcKasi 0a3a, HeoOXoAMMAsI V11 OCYIIeCTBJIEHUSI

00pa30BaTeIbLHOIO MPOIlecca Mo AUCHUILINHE

1. yuebnas  ayoumopus 011 NpoBedeHuUs Aynutopusi Ne 104

3auamuil cemunapckozo muna: aynutopuu Ne 104,107
(Yuebnbiii kopmyc, aapec 450078, yn. Munraxesa, 1.
100)

2. yuebnas  ayoumopus 011 NPoBeOeHUs
2PYRROGHIX U UHOUGUOYATLHBIX KOHCYTbM AU
ayautopust Ne 104,107 (YueOHblii KopITyC,
450078, yi. Munraxesa, a. 100)

3. yueonaa  ayoumopus  0na  meKyuiezo
KOHMPONA U HPOMENCYMOYHOU  AmMmecmayuu:
aynmutopuss Ne 104,107 (YueOHbII KOpmyc, aapec
450078, yn. Munraxesa, 1. 100)

4, nomeweHus ons CaAMOCMOAMENbHOU
pabomuer: gutanbHbi 3am Ne 201 (3. Bamuan 32, ¢us-
MaT Kopryc), untanbHbIi 3a1 Ne 201 (YueGHbIH KopITyC,
aapec 450078, yn. Munraxkesa, 1. 100), ayauropust Ne
403 kommbloTepHBI Kinacc (Y4eOHbIM Kopmyc, aapec

azipec

VYuebOnas meOenb, TOCKa.

Aynutopus Ne 107
Yuebnas MmeOenb, JOCKA.

Aynurtopus Ne 403
Kommyrarop  HP  V1410-24G,  IlepcoHanbHbIN
kommsioTep B KoMmiuiekte Lenovo ThinkCentre All-In-
One (12 mrt.), [lepconansHbI KOoMmBIOTEp MOHOOGIOK
O6apeboH ECS G11-21ENS6B 215
G870/2GDDR31333/320G SATA/DVD+RW (12 mr.),
Cepsep Ne2 Depo Storm1350Q1, Kommyratop Hewlett
Packard HP V1410-8 G, Yuebunas Mmebenb, 1ocKa

Yuranbublid 3aa Ne 201
(3. Banuau 32, ¢pus-mat Kopiyc)

VYuebnas MeO0elb,

51



https://www.businessenglish.com/
https://lingust.ru/english/business
http://suchmaschine.com/
http://de.wikipedia.org/wiki/Suchmaschine
http://de.search.yahoo.com/
http://www.fireball.de/
http://www.acoon.de/
http://www.bing.com/?cc=de
http://www.gnu.org/licenses/gpl.html
http://rusgpl.ru/rusgpl.pdf

450078, yn. Munraxesa, 1. 100).

PentiumG2130/41'6/500I'6/21,5»/Kn/meiis -5 mr, TTIK B
koMiul. ®epmo Intel. depmo Intel, MonoGmok Nel
®epmo AMD A8-5500 — 5 .
Yuransuslii 321 Ne 201
(YaebHsIit KOpITyC, anpec 450078, yin. Munraxesa, 1.

100)
YuebHas Me06eb,
PentiumG2130/4I'6/500I'6/21,5»/Kn/mpmmis,  I[IK B
KOMILI. Depmo Intel, Intel

PentiumG2130/4I'6/500I'6/21,5»/Kn/MbI1is
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MHNHOBPHAYKHN POCCHUN

Ipunoswcenue Ne 1

®I'BOY BO «BAIIKMPCKUN TOCY JAPCTBEHHBI YHUBEPCUTET»

®AKYJIbTET POMAHO-TEPMAHCKOU ®MJIOJIOT A

Kadenpa nHoCTpaHHBIX SI3bIKOB €CTECTBEHHBIX (haKyIHTETOB

COJIEP)KAHUE PABOYEH ITPOI'PAMMBbBI

TUCHUIUTNHBI « IHOCTpaHHBIN S3bIK MPOPECCUOHANBHON KOMMYHUKaMU» Ha 1V

®opma oOydeHuUs: ouHas

Bun pabotsl O0BEM OUCHUIUINHEI
OO61as TpyA0€MKOCTh IUCHHUIUINHEI (3.€. / 4acoB) 2/ 72
Y4eOHBIX YaCOB Ha KOHTAKTHYIO pabOoTy ¢ mpernoiaBaTeseM: 16,2
MPAKTHYECKUX/ CEMHUHAPCKUX 16
IpyTUX (TPYNIIOBasi, MHIAUBUyaTbHAs! KOHCYJIBTALINS U MHBIC BUIBI
y4eOHO NeSTeTbHOCTH, IPEAyCMaTPUBAIOIINE paOdOTy
obOyuatromuxcs ¢ mpernogasarenem) OKP 0.2
VY4eOHbBIX YaCOB Ha CAMOCTOATENIbHYIO paboTy oOyuarommxcs (CP)
BKJIIOYasl MOJITOTOBKY K K3aMeHY/3a4eTy 55,8

dopma KOHTpOIIS: 3a4eT, 4 cemecTp.
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MHWHOBPHAYKU POCCUU
OI'bOY BO «bAIIKMUPCKUU I'OCYJAPCTBEHHBIM YHUBEPCUTET»
®AKYJIbTET POMAHO-TEPMAHCKOI ®UJIOJIOT U

Kadenpa nHOCTpaHHBIX SI3bIKOB €CTECTBEHHBIX (haKyIHTETOB

COJEPKAHUE PABOYEM ITPOI' PAMMBI

JMCIMTUTHHBI «THOCTPAHHBIN SI3BIK MPO(ECCHOHATBHOM KOMMYHHKAIUK» HA 2 Kypce
(meTHss ceccus)

dopma 00yUueHUs: 3a04UHAA

Bun pabotsl 2 Kypc
Jletnsis ceccust | toro

OO61as TpyA0eMKOCTh TUCHUIUIHHEI (3.€. / 4acOB) 2172 2[72
Y4yeOHBIX YaCOB Ha KOHTAKTHYIO pa0OTy € MPENO0 aBaTesIeM: 22,2 22,2

JIEKLMH - -

PAKTUYECKUX/ CEMUHAPCKUX 22 22

71a00paTOPHBIX - -
IpyTUX (TPyNIoBasi, MHAUBUAYATbHAsI KOHCYIbTaNus U uHble | 0,2 0,2

BUIbl YUEOHOH J€ATENBbHOCTH, MpelycMaTpUBaIoLIe paboTy
oOyuatonuxcs ¢ npenogasarenem) (PKP)

VY4eOHbIX YaCOB Ha CAMOCTOATENIbHYIO paboTy oOydatomuxcs | 45,8 45,8
(CP)
VY4eOHbIX 4acoB Ha MOATOTOBKY K 4 4

sKk3ameny/3auety/mud depenipoBanHomy 3auety (KoHTpon)

®opmbl KOHTpOJs: 3auér, 2 Kypc (yeTHsis_ceccus).
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OcHoBHasA ¥
AOMOJHUTEIBH
®dopma u3yyeHHs MATEPHAJIOB: JEKIHH,
as ®DopMa TeKylIero KOHTPOJIst
Ne NpaKTHYECKHE 3aHATHS, CEMHHAPCKHE 3ananust mo
- JIMTEpaTypa, N ycneBaeMocTH (KOJUIOKBHYMBI,
Tema u coep:kaHue 3aHATHSI, JJa0OpaTOPHBIE PaGoThI, CaMOCTOSITEILHOM
/ peKoMeHayemMa KOHTPOJIbHBIE PAGOThI, KOMIIbIOTEPHbIE
nn caMOCTOsITeJbHAasI padoTa U TPYA0EMKOCTH (B padoTe CTyAeHTOB
S CTyAeHTaM TECTHI  T.I1.)
yacax)
(Homepa u3
CIHCKA)
P DKP CP
1. “ Attending the 0,1 27,4 | OcuoBuas sureparypa 1,2; | 1) UteHue u nepeBon Texyuuii KOHTPOJIb:
Morning Meeting JIOTIOJTHUTENbHAsT JINTEPaTypa | TEKCTOB, BHITOJIHEHHE .
1-3. sanaHui K HAM. ) IpoBepKa MepeBojia TEKCTOB U TeXHUKU
YTCHUS;
2) BrimmostHeHME 5
[ — ) TecroBas NpOBEpPKAa JIEKCUKH H
rPaMMaTHIECKHUX TPaMMAaTHKH,
YUpaKHEHNH 3) KOHTPOJIb BBINOIHEHHUS YIPAKHEHUH.
Pedepuponanue.
Joxman.
2. | Socializing with Co- 0.1 28,4 | OcuoBnass sureparypa 1,2; | 2) UreHue u nepeBos TekyIuii KOHTPOJIb:
workers JOTIOJTHATENbHAsL JIUTEpaTypa | TEKCTOB.
1-3 1) KOHTPONH  BBHINONHEHUS JIEKCHKO-
3) IloAroToBKa K JEKCHKO- | IPaMMATHYECKUX YIPAKHCHUI;
IPaMMaTHYECKOMY TEKCTY .
2) NeKCHYECKU TUKTAHT;
4) CocraBnenue u 3
T ——— ) MpoBepKa TEXHHKH YTECHHS M MepeBoja
TeMe. TEKCTOB;
4) KOHTPOJIb TUAJIOTOB O TEME.
Bcero 3a 2 cemectp: 16 0.2 55.8
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No Tema u conepxanue dopma u3ydeHust OcHOBHas U 3agaHud 1o ®dopma TEeKyIIero KOHTPOoJIs
m/ MaTepUasoB: KUY, | JOMOTHUTEIbHAS | CaMOCTOATEIbHOU paboTe yCIEBAEMOCTH (KOJUIOKBUYMBI,
1| MIPaKTUYECKHE IuTeparypa, CTYJICHTOB KOHTPOJIbHBIE padOTHI,
3aHATHUA, pEKOMeHTyemast KOMITbIOTEPHBIE TECTHI U T.I1.)
CEMUHApCKHE CTyJIEHTaM
3aHATHA, (HoMmepa u3
J1abopaTOpHbBIC CITHCKA)
paboTsl,
CaMOCTOSITENIbHAS
pabora u
TPYIOEMKOCTh (B
yacax)
JK | IIP | @ | CP
K
P
1 2 3 4 5 6 7 8 9
1. Monayas 1. - 8 0, | 27,8 | OcHoBHas 5-pa 1 | 1)Bemonnenue i ananu3 gekcH | OPMBI TEKYIIETO KOHTPOJIS:
OCHOBBI J1€JIOBOT0 001IIeHHS — 2 , 2,3, YECKUX YIPaKHEHUH . 1) Jlekcuueckwii TeCT.

YMeHHe MoAAepxkaTh feceqy
Pabora Han Temoit:

1) BBezenue 1 3aKperuieHue JeK
CHKH TEMBI .

a) BBINOJIHEHNE TPEITEKCTOBBIX
YIPaKHEHHI;

0) uTeHHUe U TIepEeBOJ] HEA AN TUD
OBAaHHBIX TEKCTOB U COCTaBJIEHH
€ CIIoBaps IO TeMe.

B) KOHTPOJIb JIEKCUKH (IUKTAHT).
T') pa3BUTHE HABBIKOB IUAJIOTHYE
CKOM M MOHOJIOTHYECKOU peun
10 TEME.

2. 3akpernyieHue rpaMMaTHiecKoO
ro marepuana. (IIpuuactue, ['ep

nor. i1-pa 1 — 3.

2) [lepeBop TEKCTOB 1O TEME.
3) IloaroToBka K KOHTPOJIO Jie

KCHKMH.

4) CocraBieHure U Mpe3eHTaIHs

JAUAaJIOrOB I10 TCMCE.

5) loaroroBka K 006CyXIEHUIO
TEMbI 1 MOHOJIOTHYECKOMY COO

OILLIEHUIO I10 TEME.

6) BeimonaeHne yrmpaKHEeHHH 1T

0 rpaMMarTHKe.

7) IloaroToBKa K caave TEKCTO
B JIOMTOJIHUTEIIEHOTO YTCHHSL.

8) IloaroToBKa K MHCEMEHHOM
KOHTPOJIBHOU padoTe.1) Beimon
HEHUE JICKCUYCCKHUX YITPAKHEH

2) [IpoBepka nepeBOIOB TEKCTOB 1T
0 TEME.

3) IIpoBepka BHITIOTHEHUS TPaMMaT
MYECKUX YIPAKHEHUH.

4) Ipe3eHTanus 1UagoroB MO TEME.
5) KoHTpOIBF MOHOJIOTHYECKOTO CO
00I1IeHUs 110 TEME.

6) KoHTpOJIb TOATOTOBKH TEKCTOB
JIOTIOTHUTENHHOTO YTEHHS.

DOpMBI IPOMEKYTOUHOIO KOHTPOJI
S

[MucemenHast KoHTpOIBbHAS paboTa
o Marepuany.l) Jlekcuueckuit Tec
T.

2) IIpoBepka ynpaskHEHUH 110 rpaM
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YHIUR).

3. BeimosigeHue 3a1aHui 10 1011
OJTHUTEILHOMY UTEHHIO (5 ThIC.3
H.) QyTEHTUYHBIX TEKCTOB.

4. IluceMeHHast KOHTPOJIbHAS Pa
oora.

15058

2) IloaroroBka K KOHTPOJTIO JIe
KCHKH.

3) IlepeBox u aHATU3 TEKCTOB 1T
0 TeMe.

4) CocTaBneHne aHHOTALMN U
pestome Mo TeKCTam

5). JlomosHUTETBEHOE YTEHHUE (
5 TBIC.3H.) ayTEHTUYHBIX TEKCT
OB.

MaTHKE.
3) KoHTpoJb COCTaBICHHUS aHHOTAI]
Ui U pe3rome.

4) KoHTpOJIb AUATOTOR 10 TEM

DopMBbI IPOMEKYTOYHOIO
KOHTPOJISA:
[MucemenHast KOHTpONIBbHAs paboTa

Moayasb 2.

OCHOBBI IePEBOJIa TEXHUUECKOM JIUTE
paTypst :

1) 3akperuieHre JIEKCHYECKOT0 MaTep
vaja TEMBI.

2) O0y4eHHe pa3InYHBIM BUIaM YTCH
Ysl Ha OCHOBE CIICI]. TEKCTOB IO TEME.

28

OcHoBHas n1-pa 1
) 21 31
nor. i1-pa 1 — 3.

1) BeinonHeHne TEKCUYECKHUX Y
Mpa’KHEHUH, MOJITOTOBKA K TECT
y.

2) IlepeBop 1 aHaIM3 CHell. TEK
CTOB.

3) CocraBneHue aHHOTAIAN U P
€3I0Me€ 10 MPOYNTAHHBIM TEKCT

DopMBI TEKYIIETO KOHTPOJIA:

1) KonTponb ycBOEHUS JTEKCUKH.

2) KoHTpOb BBIMTOTHEHUS YIPAXKH
EHUIL.

3) IIpoBepka nmepeBoia CIell. TeKCT
OB.

4) KoHTpoJIb COCTaBIICHUSI aHHOTAI]
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3) Pa3BuTre HaBBIKOB aHHOTHUPOBAHU

si ¥ pehepupOBaHUS.

4) Pa3zBuTHE HAaBBHIKOB JUATOTHICCKOM
Y MOHOJIOTHYECKOM peun 1o Teme. Co
CTaBJIEHHE COOOIIEHUM, Oeceia Mo Te

Me.

2.Pa3BuTHE HaBBIKOB YCTHOM pedH Ha

OCHOBE TEM.

3.BrInoiHEHKE 3a1aHUH 10 TOTIOJTHUT
CIBHOMY YTEHHIO (5 T.3H.).

aM.

4) IloaroToBKa TUATIOTOB 10 TE
Me.

5) IloaroToBKa ycTHBIX co0011IE
HUI 0 TEME.

6) [ToaroToBka k Oecene 1Mo o6u
orpausM yuaeHbIX OHOJIOTOB.
7) lloaroToBKa K caade TEKCTO
B IO JIOTIOJTHUTEILHOMY YTE€HHU
10 U CIIOBapA-MUHAMYMa.

8) NoarotoBKa K KOHTPONLHOW
pabore.

U ¥ pe3oMe.

5) IIpoBepka nuamoros.

6) KoHTpOJIb MOHOJIOTHIECKUX COO
OeHuit o TeMe.

7) Kontpons ymenus Bectu Oeceny
10 Pa3rOBOPHBIM TEMaM.

8) KoHTpoabs moIroTOBKH TEKCTOB
JOITOJIHUTECIBHOI'O YTCHHUA.

DopMBI TPOMEKYTOTHOTO KOHTPOI
S

KontpobHas paboTa mo marepuan
y.

OK3aMeH

Bcero yacos:

16

NS

55,8
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OcHoBHAsA U
JAOTIOJIHUTEIbH
®opma u3yueHUs] MATEPHAJIOB: JEKIUH, a DopMA TEKVILEr6 KOHTDO
i CKumii 'l Ma TeKYIIero KOHTpoJist
Ne AHIHACKUH S3bIK NPAKTHYECKHE 3aHATHS, CEMHUHAPCKHE 3ananus no P Y P
s (030) JIMTepaTypa, . ycneBaeMocTH (KOJLUIOKBUYMbI,
3aHATHS, Ja00PATOPHBIE padoThI, CaMOCTOSITEILHOM
/i CAMOCTOSTeNLHAS DaBOTa 0eMKOCTS ( peKoMeHayemMa ABOTe CTVICHTO KOHTPOJIbHBIE PAGOThI, KOMIIbIOTEPHbIE
MOCTOSITeJIbHAS Ta U TPY10EMKOCTD (B Te CTY/IeHTOB
Tema u copepxanue P py. il CTyAeHTaM p y TeCThl U T.IL.)
yacax)
(Homepa u3
CIHCKA)
K mnp OKP CP
1. | “ Attending the 10 0,1 20,8 | OcuoBnass mureparypa 1,2; | 1) UteHue u nepeBon Tekyniuii KOHTPOJIb:
Morning Meeting JIOTIOJTHUTENbHAsT JINTEPaTypa | TEKCTOB, BHITOJIHEHHE
1-3 sanaHHi K HAM 1) mpoBepka nepeBojia TEKCTOB M TEXHUKH
YTEHHS;
2) BrimmostHeHME
T —— 2) TecroBas MPOBEpKa JIEKCUKH M|
rpaMMaTHYECKUX TPaMMaTHKH,
YUpaKHEHNH 3) KOHTPOJIb BBINOIHEHHUS YIPAKHEHUH.
Pedepuponanue.
Joxman.
2. | Socializing with Co- 2 12 0.1 25 OcHoBHast suteparypa 1,2; | 2) UreHue u nepeBoa TekyIuii KOHTPOJIb:
workers JIOTIOJTHUTENbHAST JIATEPATypa | TEKCTOB.
1-3 1) KOHTPOJIb  BBHITIOJHEHHS  JIEKCHUKO-
3) IToaroToBKa K JIEKCHMKO- | IpAaMMATHYECKUX YIPaKHEHUH;
rpaMMaTHYECKOMY TEKCTY .
2) IeKCHYECKUil IUKTaHT;
4) CocraBiieHHE U
[PE3CHTAITNA MATIOTOB [0 3) mpoBepKa TEXHUKH YTCHHUS M MEPEeBOja
TeMe. TEKCTOB;
4) KOHTPOJIb JAUAIIOTOB TI0 TEME.
Hroro: 4 22 0,2 45,8
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Ne ®opma n3yueHus OcHoBHas U 3agaHus 1o @dopMa TeKyIIEro KOHTPOJIA
1/ MaTepuasoB: JEKUUH, | JOMOJIHUTEIbHAS | CaMOCTOATEIbHOU padoTe yCIEeBaeMOCTH (KOJUIOKBHYMBI,
I Hemenxmii s3bik (30) MPAKTUYECKUE JuTeparypa, CTYACHTOB KOHTPOJIbHBIE pa0OTHI,
Tema u conepxanue 3aHATUA, pEeKOMeH1yemast KOMIBIOTEPHBIE TECTHI U T.II.)
CEMHUHAPCKHE CTyJIEHTaM
3aHATUSA, (HOMepa u3
nabopaTtopHbIe CITHCKA)
paboTHI,
CaMOCTOSITEIIbHAs
pabora u
TPYJAOEMKOCTb (B
yacax)
K |IIP | ®&| CP
K
P
2 3 4 5 6 7 8 9
1. | Moayus 1. 2 11 |0, | 22,8 | OcHoBHast j1-pa 1 | 1)BeimonHenue n aHamm3 nekcH | DopMbl TEKYIIEr0 KOHTPOJISA:
OCHOBBI J1€JIOBOT0 00IIEHUS — 2 2,3, YECKUX YIMPAKHEHUH . 1) Jlekcnueckwuii TeCT.

yMeHHe MOAIepPKaTh Geceqy
Pabora Hag Temoii:

1) Beenenue u 3akperuieHue ek
CHKH TEMBI .

a) BBIMOJIHEHNE TIPEITEKCTOBBIX
yIpaXHEHHH;

0) uTeHue U epeBo.l HeaaaTHP
OBaHHBIX TEKCTOB M COCTABIICHH
€ cJIoBaps o TeMe.

B) KOHTPOJIb JICKCUKH (IUKTAHT).
T') pa3BUTHE HABBIKOB JTUAJIOTHYE
CKOM M MOHOJIOTMYECKOU peun
0 TEME.

2. 3akperuieHue rpaMMaTHIECKO

qorr. 1-pa 1 — 3.

2) IlepeBoz TEKCTOB 1O TEME.
3) lloaroToBka K KOHTPOIIIO Jie

KCHKH.

4) CocraBieHre U pe3eHTaus

JANAaJIOTOB I10 TEMCE.

5) lloaroToBka k 00CYXICHUIO
TEMbI 1 MOHOJIOTUYECKOMY COO

OILI[EHUIO II0 TEME.

6) BrinonHenue ynpaxxHeHUH 1T

O rpaMMaTHKeE.

7) lloaroToBKa K ca4e TEKCTO
B JIOTIOJTHUTENIHHOTO YTCHHSI.

8) [loaroToBka K MUCHMEHHOMN
KOHTPOJLHOH padoTe.1) Brimon

2) IIpoBepka nepeBOI0B TEKCTOB I
0 TeMe.

3) IIpoBepka BBHITTOTHEHMSI TPAMMAT
WYECKUX YIPAKHEHUM.

4) IIpe3eHTanus qUagoroB IO TEME.
5) KoHTpoas MOHOJIOTHYECKOTO CO
OOLLEHUS 110 TEME.

6) KoHTpOJTb TOATOTOBKHU TEKCTOB
JIOTIOJTHUTENBHOTO YTEHMUSL.

®opMBI TPOMEKYTOYHOTO KOHTPOI
o

[TucemeHHast KOHTpOIbHAs paboTa
o Matepuaiy.l) Jlekcuueckuii Tec
T.

60




ro marepuana. (IIpuuactue, ['ep
YHAAN).

3. BreimmosigeHue 3a1aHui 110 1011
OJTHUTEILHOMY UTEHHIO (5 ThIC.3
H.) QyTEHTUYHBIX TEKCTOB.

4. IluceMeHHast KOHTPOJIbHAS Pa
oora.

HEHHE JIEKCUYECKUX YIPaKHEH
15058

2) IloaroroBka K KOHTPOJTIO JIe
KCHKU.

3) IlepeBox 1 aHATU3 TEKCTOB 1T
0 TeMe.

4) CocTaB/NEHNE aHHOTALMI 1
pestome Mo TeKCTam

5). HononHuTenbHOE YTeHHUE (
5 TBIC.3H.) ayTEHTUYHBIX TEKCT
OB.

2) [IpoBepka yrmpaskHEHHI 110 rpam
MAaTHKe.

3) KoHTpoJb cOCTaBICHHUS aHHOTAI]
U ¥ pe3oMe.

4) KoHTposb A1anoroBs 1no TeM

DopMbI IPOMEKYTOYHOTO
KOHTPOJIA:
[TucemenHast KOHTpOIbHAs paboTa

Moayasb 2.

OCHOBBI TTepeBOa TEXHUIECKOU JTUTE

paTypHl :

1) 3akperieHue JEKCHYECKOTO MaTep

naja TCMbI.

2) O0y4eHHe pa3InYHBIM BUIaM YTCH
Ysl Ha OCHOBE CIICI]. TEKCTOB IO TEME.

11

23

OcHoBHas n1-pa 1
) 21 31
nor. i1-pa 1 — 3.

1) BeinonHeHne TEKCUYECKHUX Y
Mpa’KHEHUH, MOJITOTOBKA K TECT
y.

2) IlepeBop 1 aHaIM3 CHell. TEK
CTOB.

3) CocraBneHue aHHOTAIAN U P
€3I0Me€ 10 MPOYNTAHHBIM TEKCT

DopMBI TEKYIIETO KOHTPOJIA:

1) KonTponb ycBOEHUS JTEKCUKH.
2) KoHTpOIb BBIMTOTHEHNUS YIPAXKH
EHUIL.

3) IIpoBepka nmepeBoia CIell. TeKCT
OB.

4) KoHTpoJIb COCTaBIICHHSI aHHOTAI]
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3) Pa3BuTre HaBBIKOB aHHOTHUPOBAHU

si ¥ pehepupOBaHUS.

4) Pa3zBuTHE HAaBBHIKOB JUATIOTHICCKOM
Y MOHOJIOTHYECKOM peun 1o Teme. Co
CTaBJIEHHE COOOIIEHUM, Oeceia Mo Te

Me.

2.Pa3BuTHE HaBBIKOB YCTHOM pedH Ha

OCHOBE TEM.

3.BrInoiHEHKE 3a1aHUH 10 TOTIOJTHUT
eIbHOMY YTeHHIO (5 T.3H.).

aM.

4) IloaroToBKa TUATIOTOB 10 TE
Me.

5) IloaroToBKa ycTHBIX coo011Ie
HUI 0 TEME.

6) [ToaroToBka k Oecene 1Mo o6u
orpausM ya4eHbIX OHOJIOTOB.
7) lloaroToBKa K caade TEKCTO
B IO JIOTIOJTHUTEILHOMY YTE€HHU
10 U CIIOBapA-MUHAMYMa.

8) NoarotoBKa K KOHTPONLHOW
pabore.

U ¥ pe3oMe.

5) IIpoBepka nuamoros.

6) KoHTpOJIb MOHOJIOTHIECKUX COO
OeHuit o TeMe.

7) Kontpons ymenus Bectu Oeceny
10 Pa3rOBOPHBIM TEMaM.

8) KoHTpoabs mOrOTOBKH TEKCTOB
JOITOJIHUTECIBHOI'O YTCHHUA.

DopMBI TPOMEKYTOTHOTO KOHTPOI
S

KontpobHas paboTa o marepuan
y.

OK3aMeH

Bcero yacos:

22

N O

45,8
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PeliTHHr-IVIaH JUCHHUIINHEI

ITpunoxxenne Ne 2

«HHOCTpaHHBIH A3BIK NPO(ecCHOHATBHOH KOMMYHHKALUW (AHTJIMICKH)

Crermansrocts: 27.03.02 «YpaBineHue KaueCTBOM»

Kypc 2, cemectp IV.

Buabl yueOHoii 1eATEIbHOCTH bamt 3a Yucio bamiel
CTYAEHTOB KOHKPCTHOC | Sa/laHHH MubauMmanpHBIM | MakcuMaIbHEBIN
3aaHue 3a
CeMecTp
Monyas 1. Attending the Morning Meeting
Tekymmii KOHTPOJIb
1. Aynuropnas pabora 2 5 0 10
2. KoHTpoJb caMOCT. U3y4YeHHs 5 3 0 10
MaTepuaia
Py0e:kHblii KOHTPOJIb
1. ITucbMeHHast KOHTPOJIbHAS 0 10
pabora No 1
Hroroselii 621 3a moayJis 1 0 30
Moayas 2. Socializing with Co-workers
Tekymuii KOHTPOJIb
1. AynuropHas pabota 2 5 10
2. KoHTpOb caMOCT. U3y4YeHUs 5 3 0 15
JIEKIIMOHHOT'0 MaTepHaja
PyOexHbIi KOHTPOJIb
1. IlnceMeHHast KOHTPOJIbHAS 0 25
pabota Ne 2
Hroroselii 6a/1 32 MOLYJIb 2 50
Hroro (Moayau 1-2) 0 100
IMoompuresbHbIE 6AIIBI
Brictynienue ¢ 1okinagom, 5 2 0 10
Mpe3eHTalnen
Hroro 0 110
ITocemaemocTs (0a/1/1b1 BHIYUTAIOTCS U3 001el CyMMBbI HAOPaHHBIX 0aJ1J10B)
IToceleHne JeKIIMOHHBIX 3aHATHI 0 -6
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PeﬁTHHF-HJIaH JAUCHUITINHBI
"MHOoCTpaHHBLIHA A3LIK NPO(ecCHOHAJILHOH KOMMYHUKANMY (HeMenkuii )"

CIIeIMaIbHOCTh VYnpasieHue Ka4ecTBOM
KypcC 11 , cemectp IV

Bunbr yaeOHo# nestensHocTH | bamn 3a konk | Uucno 3amanuii | bamber
CTYJICHTOB peTHOE 3ajIaH | 3a CEMECTp
ue
Munumanbabiii | Makcumanbabii( 100
0) +10)
Monynb 1-OCHOBBI AIIOBOTO OOIIIECHHS
Texkymmii KOHTPOJIb
1. AyautopHas pabora 1 15 0 15
2. TecToBBIIl KOHTPOJIb 1 10 0 10
3. Iocemenwue 1/ 3aHsTHIA
PyOesxkHblii KOHTPOJIb
1. ITucemeHHast KOHTpoJbHAas | 1 25 0 15
pabora
[To momymio 1 1 50 0 50
Monyinb 2 —OcHOBBI IEPEBOJA TEXHUUECKON JTUTEPATYPhl
Texkymmii KOHTPOJIb
1. AyauropHas pabota 15 0 15
2. TecToBBII KOHTPOJIb 10 0 10
3. [locemenue n/ 3aHATHH
Py0e:xHbII KOHTPOJIb
1. TlucbmenHass KOHTpoJbHas | 1 25 0 25
pabota
[To momyro 2 1 50 0 50
HTOroBbiii KOHTPOJIb
1. 3auer
2. DK3aMeH
[MoomrpurensHbIe OB
1.Ctynenueckast omummnuana | 7 7
2. IlyOnukarus craTei 3 3
3Ilocemenue JIeKII. -6
[ocemenne mpaxT. -10

YpoBeHb 3HaHUI 00y4aroIIerocs Mo MpeAMETy COOTBETCTBYET OLICHKE «3aUTEHOM,
ecii cymma 6aiioB coctasisier 60-100 Oanos.
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