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1. Ilepedyenn MuIaHNpPYyeMBbIX Pe3yJIbTATOB 00y4YeHHS MO0 TUCHUIINHE, COOTHECEHHBIX C

IJIAHMPYEMbIMH Pe3yJIbTaTaMM 0CBOEHUsI 00pa30BaTeIbHO MPOrpPaMMbI

B pe3ynbrate ocBoeHUS 00pa30BaTeIbHOM MPOTrPAMMBI 00 yUAIOITUIICS TOJDKEH OBIAICTh
CJIEAYIONIMMU pe3yJbTaTaMi 00ydeHHs 10 JUCHUILINHE:

PesynbTarhl 00y4eHus

dopmupyemasi KOMIIETCHIUSA
(c ykazaHueM KoJia)

[Ipumeua-
HUE

3HaHUs 3HaTh: OCHOBHBIE HHCTPYMEHTHI IIK-3 BnasieHueM HaBBIKAMHU
IIPOBEJEHUS CTPATETHYECKOTO CTPaTEru4ecKoro aHajlnsa,
aHaJIn3a MOBEACHUS pa3pabOTKU U OCYIIECTBICHUS
9KOHOMMYECKUX areHTOB; CTpaTeruy OpraHu3alud,
MPUHIUIIBI pa3pabOTKH HAIPaBJIEHHOM Ha
KOPIIOPaTUBHOM CTPATETrHH, o0ecrieueHue
IIPOrpaMM OpraHU3aLMOHHOIO KOHKYPEHTOCIIOCOOHOCTH
pa3BUTHA U U3MEHEHUH U
o0ecIeYeHnsI UX peaTn3alnu;
CYLIHOCTHO-COZIepKATEIbHbIE
XapaKTepUCTUKU KOPIIOPATUBHOMN
CTpaTEruy U OCHOBHBIE
KOHKYPEHTHBIE CTPaTeruu
OpraHu3alyu
2. 3HaTh: PYHKIIMOHAIbHBIC IIK-5 cnocoOHOCThIO
CTpaTeru KOMIIAaHUMN; KPUTEPUU aHAJIM3UPOBATh B3aUMOCBS3U
BbIOOpA cOalaHCUPOBAHHBIX MeXy (PYHKIIMOHAIbHBIMU
YIPaBIECHYECKUX PEIIEHUN U CTpaTerusiMu KOMIIAaHUH C
CTpaTEeruyecKux aJlbTepHATHUB L[€JIbI0 TIOATOTOBKHU
cOaraHCUPOBaHHBIX
YIPABJICHYECKUX PEIICHUN
YmMmenus 1. YmeTh: npuMeHsTh IIK-3 BnageHneM HaBBIKAMA
oOIIeHay4HbIE IPUEMBI CTPaTEruuecKoro aHajinsa,
CTPaTErMYECKOro aHAIN3a, pa3pabOTKU U OCYIIECTBICHUS
pa3paboTKU U OCYLECTBICHUS CTpaTeruy opraHu3alum,
CTpaTErny OpraHu3aluy Npu HaIpPaBJIEHHON Ha
pelIeHNnN MPUKIAIHBIX 3a7a4 obecrnieueHue
YIIPaBJICHUS KOHKYPEHTOCIIOCOOHOCTH
YMeTh: aHAIU3UPOBATH IK-5 ciocobHOCTHIO
B3aMMOCBS3H MEXKIY aHAJIM3UPOBATh B3aUMOCBSI3U
(YHKIIMOHAJIBHBIMU CTPATETHSIMH | MEXY (PYHKIIMOHAIBHBIMU
KOMITaHUH; pa3paOaTbIBaTh CTpaTerusiMi KOMIIAaHUN C
IPOrpaMMbl OCYIIECTBIICHUS LeJIbI0 TIOJATOTOBKHU
OpPraHU3allMOHHBIX U3MEHEHUN U cOaaHCUPOBAaHHBIX
COCTaBJISITh IJIAaHBI UX YIpaBJIE€HYECKUX pPelIeHUi
peanu3anny; OlleHUBAaTh
3 PEeKTUBHOCTD CTPATETHI H
YIIPABJICHUYECKUX JEUCTBUM 110
Pa3BUTHIO KOMIIAHUI
Bnane- 1. Bnaners: naBeikamu ananu3a u | IIK-3 BragenneM HaBbIKaMu
HUs CUHTE3a IPU UCCIIEJOBAaHUH CTpaTeruuecKoro aHajinsa,
(HaBbIKM / | TpoOJeM yIrpaBlieHHs; HABBIKAMHM | pa3pabOTKH U OCYILIECTBICHHS
OTIBIT CTpaTeruyecKkoro aHajausza, CTpaTeruy opraHu3alu,
JesITelIbH | pa3pabOTKU M OCYIIECTBICHUS HAIpaBJICHHOM Ha




OCTH) CTpaTeTuu OpraHu3alIny, obecrieueHne

HaINpaBJICHHOW Ha obecrieueHue KOHKYPEHTOCIIOCOOHOCTH

KOHKYPEHTOCIIOCOOHOCTH

2. Bnagetb: COBpeMEHHBIMH IIK-5 cnocoOHOCTBIO

TEXHOJIOTUSMH CTPATErHYECKOTO aHAJIN3UPOBATh B3aUMOCBSI3H

aHaNn3a, HaBbIKaMH O0eCTieUeHHUs | MeXAY (PYHKIHNOHATIHHBIMH

HOATOTOBKH COAIaHCHPOBAHHBIX CTpaTerusiMu KOMITaHUH C

YIPaBJIEHYECKUX PEIICHHUH LEJIBIO TTOJITOTOBKH
cOanaHCHPOBAaHHBIX
YIPABJICHYECKUX PEIIECHUN

2. eab 1 MeCTO TUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Huctunnuna «CTpaTernyeckuii MeHEIPKMEHT» OTHOCUTCSI K BAPUATUBHOMOM YaCTH.

JlucuuiuinHa u3ydaercst Ha 3 Kypcee BO 2 ceMecTpe.

[Ipu 3a0uHOl popMe 00yUeHUS TUCHUIUIMHA PENOJAETCS B 3UMHIOIO U JIETHIOIO CECCUM Ha
4 xypce.

Lenp wu3y4yeHHS AUCHUILUIMHBL (OPMHPOBAHWE Y CTYJACHTOB OAa30BBIX TEOPETUYECKHUX
3HaHUM M OCHOBHBIX IPAaKTUYECKUX HABBIKOB B O0JIACTM CTPATErMYECKOro yIpaBlICHUS
OPEIIPUATUSIMU U OpPraHu3alusIMU (CTPaTErMuecKOro MEHEIKMEHTa), a TakKe€ O3HAKOMJIEHUE C
IPAaKTUYECKMMHU aclleKTaMHM Ipollecca PEeCTPYKTYpU3aLUU IpeInpusiTHs, oOecledrBarOIUMU
BO3MOXXHOCTb CTPATETMYECKOr0 pa3BUTHUSI OpraHU3alud B YCIOBHUSX OBICTPO MEHSIOLIEHCS
BHEIIIHEW KOHKYPEHTHOH CpeJibl.

JInisi OCBOGHHUSI JUCHUILUTUHBI HEOOXOTUMBI KOMIIETCHIIMH, C(HOPMHUPOBAHHBIE B pPaMKax
u3ydyeHus craeayromux aucuuiimH:  «Teopus meHemxmenta», «Teopus MapkeTHHray,
«Ctparernueckoe IjaaHupoBaHue» U «Pa3paboTka ynpaBiIeHUECKUX pelleHui». JucuumninnHa
«CTpaTeruueckuii MEHEIKMEHT» SIBJII€TCS MpeIIecTBYOMEe 1 Hanbosee 3HaAYUMMOM Ul TakuX
JUCLHUIIINH, KaK «OUHAHCOBBIM MEHEKMEHT», «YIIpaBiIeHUE NPOEKTaMKu», «lIpon3BoACTBEHHBIH
MEHEUKMEHT»,  «YTpaBlIeHUE  KOHKYPEHTOCIOCOOHOCTBIO  MPEANpUATUs»,  «YTpaBieHUE
Ka4eCTBOM.

JucuuruinHa «CTpaTerMyeckuii MEHEIKMEHT» SBJsIeTCs HEOOXOAMMOW Ui YCIEUIHOTO
IIPOXO0KICHUSI IPAKTUKU U TOCYAAPCTBEHHOW UTONOBOW aTTECTALlUH.

3. Copepxxanue padoueil nporpamMmsl (00beM JUCHUIIMHBI, TUIIBI M BUABI Y4eOHBIX
3aHATHH, y4eOHO-MeToAn4YecKoe o0ecredeHne CaMOCTOATEIbHOM PadoThl 00y4aroIIMXCs)



MHWHOBPHAYKHU POCCHUU
®I'BOY BO «BAILIKMPCKUM T'OCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJEPXKAHUE PABOYEM ITPOT' PAMMBI

TUCIUTUTAHBI «CTpaTernuecKuil MEHEDKMEHT
Ha 6 cemecTp
O4HOU (HhOpMBI 00yUEHUS

Bua padorsl O0beM IUCIUNIINHBI
O6mas TpynoeMkocts aucuurinabl (3ET / yacos) 4/144
Y4eOHBIX 4aCOB Ha KOHTAKTHYIO pabOTY C MPENoJIaBaTeIeM:
JIEKLIUHA 32
MPAKTUYECKUX/ CEMUHAPCKUX 32

71a00paTOPHBIX -

JIpyrux (CpymnroBas, MHIUBUIyaIbHAS KOHCYJIbTAIIMS U UHBIC BUJIBI
yueOHOI NesTeNIbHOCTH, MTpelycMaTpuBarolue padboTy o0yJyaronmxcs ¢

MIPEToIaBaTEIIEM ) 3,2

V4eOHBIX YaCcOB Ha CaMOCTOSTENIbHYIO padoty obyuaronuxcs (CP) 22,8
Y4eOHBIX YacOB Ha MOJTOTOBKY K

sK3ameny/3auety/nuddepenupoannomy 3adery (Konrpoin) 54

®dopma(bl) KOHTPOJIS:
JK3aMeH 6 cemecTp
KypcoBas pabora 6 cemecTp

KprOBa}I pa60Ta: KOHTAKTHBIX 4aCOB '2; JaCoOB Ha CaMOCTOATCIIBHYIO pa60Ty -8




®opma U3ydeHUs: MaTepUaloB: JEKIUH,

®dopma TEeKyIEero

MPAKTUYCCKUC 3aHATUA, CCMHUHAPCKUC OcHOBHas U KOHTPOJIA
3aHATHA, J'Ia60paTOpHBIC pa6OTBI, JOIIOJIHUTCIbHAsA 3a,I[aHI/I$I 1o yCI€Ba€MOCTHU
Ne TeMa 1 COREPIKAHIE CaMOCTOsATENbHAs Pab0OTa U TPYLOEMKOCTh auTeparypa, CaMOCTOSITEIIbHOU (KOJUIOKBUYMBI,
n/m p (B yacax) peKoMeHayemas pabote KOHTPOJIbHBIE
CTyJeHTaM (Homepa CTYACHTOB paboThI,
JIK I1IP/CEM JIP CP U3 CIIUCKA) KOMIIBIOTEPHBIE
TECTBI U T.II.)
Mopayas 1. Teoperuueckue
OCHOBBI CTPATErHYeCKOro
MeHeKMeHTa
1. | Tema 1. CymnocTts 4 2 1 1-6 Bonpocs! u 3aganus | IlpoBepka oTBETOB Ha
CTPaTEern4eckoro UL BOIPOCHI CAMOKOHTPOJIS
MCHEIKMEHTa CaMOCTOSATENBHOM
1. IToHsATHE, IICTIH U 3a0a9H paboTsI o Teme 1,
CTPaTEern4eckoro KOHCIIEKTHI,
MEHEKMEHTa pedepars
2. DTanbl CTAaHOBJICHUS U
LIKOJIBI CTPATErUUECKOTO
MEHEKMEHTa
3. OCHOBHBIE 3aKOHBI
ynpasieHus. «Kectkue» u
«MSITKHE» MOJIEIN
yIIpaBJICHUsL.
4. Konuenmuun
CTpPaTErn4yecKoro yrpaBJieHHs
2. | Tema 2. Ctparerus xax 2 2 1 1-6 Bonpocs u 3agarus | [IpoBepka oTBETOB Ha
KJIFOUeBast KaTeropus JUIst BOIIPOCHI CAMOKOHTPOJIS
CTpPaTEern4eckoro CaMOCTOSATENBHOM
MEHEDKMEHTa paboTsI 1o Teme 2,
1. Crparerus kak KOHCIIEKTBI,
yIpaBieHIecKasi KOHCTPYKIHS pedepars
2. YpoBHHU CTpaTeruu
3. I'moGanbHBIE CcTpaTeruu
KOHKYPEHIIUH
3. | Tema 3. IIponecc 4 2 1 1-6 Bonpocs! u 3aganus | IIpoBepka oTBETOB Ha

CTPATEIrUYCCKOI0 yrpaBJICHUA

JJIA

BOINPOCHI CAMOKOHTPOJIA,




1. YrpaBneHueckas CUTyaIus
2. ITpuHIUIBI
CTPaTErn4eckoro yupaBJICHHs
3. IIpomecc cTpaTernIeckoro
YIpaBICHUS

4. OneHka > PEeKTHBHOCTH
YIPaBJIEHYECKON
JEATETbHOCTH

CaMOCTOSATEIbHON
paboTHI o Teme 3,
KOHCTICKTBI,

pedepaTs

TECTUPOBaHUE IO
BOMpocaM Moayns |

Monayas 2. CTpaTerudeckmii
aHaJIN3

Tema 4. AHanu3 TEKyIIero 1-6 Bompoce! u 3ananus | [IpoBepka oTBETOB Ha
COCTOSIHUSI KOMITAaHHH JUIs BOTIPOCHI CAMOKOHTPOJIS
1. BHemHsS M BHYTPEHHSAA CaMOCTOATEIIBHON
cpeza OpraHu3aluu paboTsl 1o Teme 4,
2. SWOT-ananu3 KOHCIICKTHI,
pedepars
Tema 5. Ananus 1-6 Bonpocs! u 3aganus | IlpoBepka oTBETOB Ha
KOHKYPEHTHBIX IPEHUMYIIIECTB UL BOIIPOCHI CAMOKOHTPOJIS
TOBapa M (HUPMBI CaMOCTOSATEILHOM
1. KorkypeHnus u paboTHI 1o Teme 5,
KOHKYPEHTOCIIOCOOHOCTh KOHCIIEKTHI,
2. KOHKYpEeHTHBIE CUJIBI. pedepats
KonkypeHTHble cTparernu
3. MapKeTHHTOBBIE CTPATETHH
KOHKYPEHIIUH
Tema 6. Ananusz 1-6 Bonpocs! u 3aganus | IlpoBepka oTBETOB Ha
OpTraHM3aIMOHHBIX PECYPCOB JUIs BOTIPOCHI CAMOKOHTPOJIA,
1. KoMIIOHEHTH! BHYTPEHHETO CaMOCTOSTEIIBHON TECTUPOBAHUE 110
aHau3a paboThl 1o Teme 6, BOIPOCAaM MOAYJIS 2
2. DTamsl mpoiiecca OIeHKH KOHCTIEKTHI,
MIPEUMYIIECTB M HEJJOCTATKOB pedepars
3. Ucnonp30BaHue pecypcoB
4. OneHKa HAJIMYHUS
BHYTPEHHUX PECYpPCOB
Moayas 3. Pa3zpaborka u
peaju3anus cTpaTerun
Tema 7. PasBurue 1-6 Bonpocs! u 3aganus | IlpoBepka 0TBETOB Ha

CTPaTEruIeCKOr0 BUIACHUS U
(hopMynupoBaHHE MUCCHHU.

s
CaMOCTOSITETbHOM

BOIIPOCHI CAMOKOHTPOJIsA




ITocTanoBKa cTpaTern4ecKux
LEeTen.

1. ®opmupoBaHue
CTPaTerNIeCcKOT0 BUIACHUS 1
MHCCHH OpTaHU3aIIH

2. Ilenenonaranue

3. Koruenuus

paboTHI 1o Teme 7,
KOHCIIEKTBI,

pedepats

8 | Tema 8. CtpaTerun 2 1-6 Bonpocs u 3agarus | [IpoBepka oTBETOB Ha
OpTaHM3aIiN UL BOIIPOCHI CAMOKOHTPOJIS
JIMBEPCUPHUIIPOBAHHOMN CaMOCTOSATEILHOM
KOMIIaHUH paboThI o Teme 8,
1.Bo16op noptdenbHoit u KOHCIIEKTHI,

KOHKYPEHTHOH CTpaTeruu pedepars
2. THUIbI 3TaJIOHHBIX CTpaTerui

pa3BuTHs OM3HEca

3. Pa3zpaboTka KOpHopaTUBHOH

CTpaTeruu

4. IHCTpYMEHTBI CTpaTEeTUH

JMBEpCUPHUKALIH

9 Tema 9. [Toaroroska x 1 1-6 Bonpoce u 3agarus | [IpoBepka oTBETOB Ha
peanm3aiyu CTpaTeru . JUIst BOIIPOCHI CAMOKOHTPOJIS
Peanu3zanus crpareruu. CaMOCTOSITEILHOM
1. BrimoHEeHHE CTpATETUH. paboTsI o Teme 9,

2. Peanmsanus ctparernu KOHCIIEKTHI,
pedepars
10 | Tema 10. Konrposs u BHeceHHE 1 1-6 Bompocs! u 3ananus | IIpoBepka oTBETOB Ha
HEOOXOMMBIX M3MEHEHHUH JUIs BOIPOCHI CAMOKOHTPOJISI
1. YnpaBieHueCKH KOHTPOJIb CaMOCTOSTEIbHOM
2. Bupbl KOHTpPOJIS pabotsl o Teme 10,
3. IIpouecc koHTpOIIS. KOHCIIEKTHI,
pedepats
11 | Tema 11. DddexTrBHOCTD 1,8 1-6 Bonpocs! u 3aganus | IIpoBepka oTBETOB Ha
CTPATErHIecKOro MeHePKMEHTA JUIs BOIPOCHI CAMOKOHTPOJIA,
W JTUJEPBI CTPATErHIECKUX CaMOCTOSATENIbHOU KOHTpOJIbHas paboTa
W3MEHEHUN pabotsl mo Teme 11,
1. CymHOCTb CTpaTernyecKoi KOHCIIEKTHI,
3 PEeKTHBHOCTH. pedepats
Db deKTHBHOCTD

CTpPAaTEru4eCKoOro u




TaKTHYECKOTO MEHEKMEHTA.
2.CTparern4eckuii aceKkT
yrpasieHus 3 HEKTHBHOCTHIO.
JIngepcTBO B COBpEMEHHOM

OpraHu3alyu.
Kypcogas padota: 1-6 3ananmue:
- KOHTAKTHBIX 9aCOB 2 1. Beibpats Temy
- Ha CaMOCTOATENBHYIO padoTy 8 KypCOBO# pabOTEHI.
2. N3yuuts
UCTOYHUKH
(UTepaTypHBIX,
CTaTHCTUYECKUX
JIOKYMEHTOB,

MarepuanoB GUPMBI
U T.IL, @ TAKXKE
HACTOSIIINX
METOIUYECKHX
YKa3aHui u
METOIUYECKUX
YKa3aHUN 1O
0 OpMIICHHIO
KYpPCOBBIX PadoT).
3. [loarotoBuThH
TUTaH paboTHI,
COTJIaCOBATh C
PYKOBOJUTEIIEM.

4 .Hanwmcats u ciath
KypCOBYIO paboTy
Ha MPOBEPKY
PYKOBOJIHUTEIIIO.

6. 3a1UTUTD
KypCOBYIO pabory.

Bcero uyacos: 32 32 - 22,8




MHWHOBPHAYKU POCCUA

®I'BOY BO «BAILIKMPCKHI T'OCYJIAPCTBEHHbBIN YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEH ITPOT'PAMMBI

TUCHUIUTAHBI «CTpaTernuecKuil MEHEKMEHT
Ha 7,8 cemecTp
3204HO (HOpMBI OOyUCHHS

Bua padorsl

O0beM TUCIUNIINHBI

O6mas Tpynoemkocts aucuuruinabl (3ET / gacoB) 4/144
Y4eOHBIX 4YacOB Ha KOHTAKTHYIO PadOTY € MPEnojaBaTesIeM:
JICEKOUi 4
MPAKTHYECKUX/ CEMHUHAPCKUX 10
1a00PaTOPHBIX -
npyrux (TpynmoBasi, HHIUBUIyalbHasl KOHCYJIbTAIUS M UHBIC BUIBI
y4eOHO eI TEeNbHOCTH, TPEIyCMaTPUBAIOIINE padOTy 00yJarOIIUXCs C
MIPET0/IaBaTEIICM ) 3,2
V4eOHBIX YaCOB Ha CaMOCTOSTENIbHYIO padoty ooyuatonuxcs (CP) 118
Y4eOHBIX YacOB Ha MOJTOTOBKY K
sK3ameny/3auety/muddepenmpoannomy 3auery (Kontpomn) 9

®opma(bl) KOHTPOJIS:
Dk3ameH 8 cemecTp
KypcoBas pabora 8 cemectp

KypcoBass paboTa: KOHTAaKTHBIX YacoB -2; 4aCOB HA CAMOCTOSITEIbHYIO paboTy - 16
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dopma U3ydeHHUS] MAaTEPUAIIOB: JICKLIUH,

dopma TEKYIIEro

OcHoBHas 1 KOHTPOJIA
IMPAKTUYCCKUE 3aHATUA, CCMUHAPCKUEC
JOITOJIHUTCIIbHAsA YCI€Ba€MOCTHU
No 3aHSTHUSL, 1Ta00paTOpHBIE paboTHI, JTepatypa ajannano (KOILIOKBHYMBI
Tema u conepxanue caMoCTOsITeNIbHast paboTa U TPYAOEMKOCTh ’ CaMOCTOSTENLHOM ’
/11 peKoMeHIyeMas KOHTPOJIbHbBIE
(B yacax) paboTe CTyIeHTOB
cTyzaeHTam (HoMepa paboThI,
nu3 CHI/ICKa) KOMIIBIOTCPHBIC
JIK [TP/CEM JIP CpP TeCTHI 1 T.IL.)
Mopyas 1.
TeopeTnuyeckne 0CHOBbI
CTPaTeru4ecKoro
MeHeKMeHTa
1. | Tema 1. Cymnocts 1 - 8 1-6 Bonpocs! u 3aganus [IpoBepka oTBETOB Ha
CTPaTEruuecKoro JUISL CAMOCTOSITEIEHOH | BOTIPOCHI
MEHEKMEHTA paboTsl o Teme 1, CaMOKOHTPOJIS
1. IlonsATHe, 1IeH U 337291 KOHCIEKTHI,
CTpaTErn4ecKoro pedepatst
MCHEIKMEHTA
2. Oransl CTaHOBIICHHS U
IIKOJIBI CTPATETHYECKOTO
MCHEIKMEHTA
3. OCHOBHBIE 3aKOHBI
ynpasienus. «Kectkue» n
«MSTKHE» MOJAEIN
yIIpaBIECHUSL.
4. KoHnenuun
CTpPaTernuecKoro
yIpaBieHuUs
2. | Tema 2. Crpaterus kak - 1 8 1-6 Bompocs! u 3aanus IIpoBepka OTBETOB Ha
KJIIOYeBasl KaTeropus JUISl CAMOCTOSITEIGHOH | BOTIPOCHI
CTPaTEeruuecKoro paboTHI 1o Teme 2, CaMOKOHTPOJIA
MEHEKMEHTA KOHCIIEKTHI,
1. Crparerus xak pedepars
yIpaBJieHYecKast
KOHCTPYKLUS
2. YpoBHHU cTpaTeruu
3. I'moGanbHbIE CTpaTeruu
KOHKYPCHLIH
3. | Tema 3. IIpouecc - 1 10 1-6 Bonpocs! 1 3a1anus IIpoBepka OTBETOB Ha
CTPaTErnuecKoro JUIsl CAMOCTOSITEILHOW | BOITPOCHI
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yIpaBieHUs
1. Yopasnenueckas
CHUTYaIHs

2. IlpuHuns
CTPaTErNIeCcKOro
yTIpaBICHUS

3. IIpouecc
CTPaTETUUECKOro
yIpaBIeHUS

4. OueHka >pPeKTUBHOCTH
YIPaBJIEHYECKOU
JIeSITETIbHOCTH

paboTHI o Teme 3,
KOHCITEKTHI,

pedepaTs

CaMOKOHTPOJIA,
TECTHPOBAHHE 10
BompocaMm moxyis 1

Monayas 2.
CrpaTernyeckmii aHaIn3

Tema 4. AHanu3 TeKyIero 10 1-6 Bomnpocs! u 3aganus IIpoBepka 0TBETOB Ha
COCTOSIHUSI KOMITAHUH JUISL CAMOCTOSITEIEHONH | BOTIPOCHI

3. BHemHAA M BHYTPEHHSA paboTsl 1o Teme 4, CaMOKOHTPOJIA

cpena OpraHu3annuu KOHCIIEKTHI,

4. SWOT -ananm3 pedepatsl

Tema 5. Ananus 10 1-6 Bonpocs! u 3aganus IIpoBepka 0TBETOB Ha
KOHKYPEHTHBIX JUISl CAMOCTOSITEIEHONH | BOIIPOCHI
MPENMYIIECTB TOBapa U paboTsI 1o Teme 5, CaMOKOHTPOJIS
(hupmMbI KOHCIIEKTBI,

1. Konkypenuus u pedepats

KOHKYPEHTOCHOCOOHOCTh

2. KOHKYpEHTHBIE CUJIBL.

KonkypeHTtHbIE cTpaTerun

3. MapKeTHHIOBbIE

CTpaTeruy KOHKYpeHINN

Tema 6. Ananms 10 1-6 Bomnpocs! u 3aganus [IpoBepka oTBETOB Ha

OpTraHU3AI[OHHBIX PECYPCOB
1. KoMmoHeHTsI
BHYTPEHHETO aHaJIN3a

2. DTarbl npoiiecca OIeHKH
MPEUMYIIIECTB U
HEI0OCTaTKOB

3. Mcnonb30BaHUE peECYpCOB
4. Onenka HaJIMYUSI
BHYTPEHHUX PECypPCOB

TISI CAMOCTOSITEIIbHOU
paboThI o Teme 6,
KOHCIIEKTBI,

pedepats

BOIIPOCHI
CaMOKOHTPOJIS,
TECTUPOBAHUE 110
BOIPOCAM MOYJIS 2

Moayas 3. Pa3paGorka n
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peajqusanus CTpaTerunu

Tema 7. Pa3Butne 10 1-6 Bormpock! u 3ananus [IpoBepka OTBETOB Ha
CTPATETHYECKOTO BUACHUS H JUTA CAMOCTOSITETFHONW | BOTIPOCHI
(hopMyIHpPOBAHNE MUCCHUH. paboTsI o Teme 7, CaMOKOHTPOJIS
ITocTtanoBka KOHCIICKTEI,
CTpaTETHYECKUX IIeNIeH. pedepaTs
1. ®opmupoBanue
CTPATETHUECKOTO BUACHUS H
MHCCHH OpTaHHU3aI|H
2. lenenonaranue
3. Konnenius
8. | Tema 8. Crpareruun 8 1-6 Bormpock! u 3amanus [IpoBepka OTBETOB Ha
OpraHHU3aIiu JUISl CAMOCTOSITEIEHOH | BOIIPOCHI
JMBEpCUBHUINPOBAHHOMN paboTsl 1o Teme 8, CaMOKOHTPOJIA
KOMITAaHUHU KOHCIIEKTHI,
1.Be16op noptdenpHOit 1 pedepaTs
KOHKYPCHTHOHU CTpaTerun
2. Tunsl STAIOHHBIX
CTpaTeruii pa3BUTHS
Om3Heca
3. Pazpabotka
KOpIIOPAaTUBHOM CTpaTeruu
4. IHCTpyMEHTBI CTpaTeruu
JIUBEpCcUPUKAITUT
0. Tema 9. [NonroroBka 8 1-6 Bompocs! u 3aanus IIpoBepka OTBETOB Ha
peau3ay CTPaTeTHH. JUISl CAMOCTOSITEILHOH | BOIIPOCHI
Peanmzanus crparerun. paboThl 1o Teme 9, CaMOKOHTPOJIS
3. BeinosnHeHue crpaTeruu. KOHCIICKTHI,
4. Peanu3zanus crpaTeruu pedepats
10 | Tema 10. KoHrpoms ¥ 8 1-6 Bonpocs! u 3aganus [IpoBepka oTBETOB Ha
BHECEHHE HEOOXOIMMBIX JUTS CAMOCTOSITETFHOW | BOTIPOCHI
W3MCHCHUI pabots! o Teme 10, CaMOKOHTPOJIS
1. YopaBneHueckuil KOHTPOJIb KOHCIIEKTHI,
2. Bupsl KOHTPOJIS pedepars
3. Ipouecc KOHTPOIISL.
11 | Tema 11. DddexTuBHOCTD 10 1-6 Bormpock! u 3amanus [IpoBepka OTBETOB Ha

CTpaTeruuecKoro
MEHEDKMEHTA U JTHIEePHI
CTpaTeruueckux U3MEHEHUI
1. CymHocTh cTpaTernyeckoit
3¢ EKTUBHOCTH.

Db pekTUBHOCTH

JISI CAMOCTOSITEIIbHOM
paboTsr o Teme 11,
KOHCIIEKTEI,

pedepatsl

BOIIPOCHI
CaMOKOHTPOJIS,
KOHTPOJIBbHAs paboTa
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CTPaTErHIeCcKOro U
TaKTHYECKOTO MEHEHKMEHTA.
2.Ctparern4eckuii acrekT
yIpaBlIeHUS
s¢pexTuBHOCTHIO. JINnepcTBO
B COBPEMEHHOI OpraHu3alIHH.

Kypconas pabora:

- KOHTAKTHBIX 4aCcOB

- Ha CaMOCTOSTENIBHYIO
paboty

16

1-6

3aganmue:
1. Beibpats Temy
KypcOBO# pabOTEHI.

2. 3yunTh HCTOYHUKH
(mTepaTypHBIX,
CTaTHCTHYECKHUX

JIOKYMEHTOB,
MarepuaoB (GUPMBI U
T.IL., @ TAKXKe
HACTOSIIINX
METOIUYECKHX
YKa3aHUi u
METOIUYECKIX
YKa3aHUU 1O
oopMIICHHIO
KYpPCOBBIX PadoT).

3. [loaroroBuTh IIAaH
paboThI, COTIACOBATH C
PYKOBOJIUTEIIEM.

4 .Hamwmcats u ciath
KYpCOBYIO paboTy
Ha MPOBEPKY
PYKOBOJAUTEIIIO.

6. 3alUTUTH KyPCOBYIO
paborty.

Bcero yacosB:

10

118
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4.

DoH/1 OLIEHOYHBIX CPEJCTB MO JUCHHUIIHHE

4.1 llepeyeHb KOMIIETEHIIHII ¢ yKa3aHMEM 3TANOB UX ()OPMHUPOBAHUSA B MpoLiecce 0CBOeHHsI 00pa3oBaTe/IbHOI NMporpamMmel. Onucanmne
nokasareJieil 1 KpUTepHeB OLEHNBAHNS KOMIIETEHIIHIT HA PA3JIMYHBIX 3Tanax uxX GopMUPOBaHNSl, ONNUCAHUE KA OLleHUBAHUS

ITK-3 BiaieHneM HaBBIKAMH CTPATETUYECKOTO aHAIH3a, pa3pabO0TKU U OCYIIECTBICHHS CTPATeTUH OPraHU3aIliK, HAIIPABIEHHOW Ha oOecrieueHne

KOHKypeHTOCHOCO6HOCTI/I

Iliianupyembie Kpurepun oueHuBanusi pe3yjibTaToB 00y4eHHUs
Jran pe3yJbTaThl 00yYeHHs
(ypoBeHb) | (HOKa3aTeNn JOCTUKEHUS 5 3 4 5
OCBOCHHSHA 3aJaHHOTO YPOBHA
KOMMETEHI[HHN | OCBOECHHUS KOMIIETEHIIHI)
[TepBbrii 3Tan | 3HaTh: OCHOBHbIE dparMeHTapHbIE Henonnsle CdhopmupoBaHHBbIE, HO CdopmupoBanHbie
(ypoBeHb) | MHCTPYMCHTBI IDOBEJCHHS | HPCACTABICHUs (WM MX | NMPEICTABICHHS 00 coJiep)Kalllie OTACIbHBIE | CHCTEMAaTHUECKHUE
CTPaTEerMYeCcKOro aHall3a | OTCYTCTBHE) 00 OCHOBHBIX IPOOEITBI MIpeICTaBICHUS 00
IIOBCACHUA OCHOBHBIX HHCTPYMCHTAaX MpeaACTaBJICHUA 00 OCHOBHBIX UHCTPYMECHTAX
OKOHOMHYCCKHX ar€HTOB, HUHCTPYMCHTAX IMPOBCACHUA OCHOBHBIX IMPOBCACHUA
MPUHLMIIBI Pa3paboTKH MIPOBEICHUS CTPaTErHYECKOr0 HHCTPYMEHTAaX CTPaTETHYECKOr0 aHaIN3a
KOpHOpaTHBHOﬁ CTpaTeruy, | CTpaTeru4cCKoro aHaJIn3a IIOBCACHUA IIPOBCACHUA IIOBCACHUA
IporpamMM aHaIn3a MOBEJCHUS KOHOMHYECKUX areHTOB; | CTPATErH4ecKOro YKOHOMHYECKHX areHTOB;
OpTaHU3aLMOHHOTO SKOHOMMYECKHX areHTOB; | IPUHIMIIAX Pa3padOTKU | aHaIM3a MOBEICHUS NPUHOMIAX Pa3padOTKU
Pa3BUTHA U U3MEHEHHUH U MpUHOUIAX Pa3pabOTKH | KOPHOPaTUBHON 9KOHOMHMYECKHX areHTOB; | KOPIOPaTUBHON
oOecriedeHust ux KOpIIOPAaTUBHOU CTpaTeruy, IporpaMmm NpPUHIMIIAX Pa3pabOTKH | CTpaTeruu, Mporpamm
peanuzanuu; CTpaTeruu, NporpamMm OpraHU3aIMOHHOTO KOPIOPaTUBHOMN OpraHMU3aI[MOHHOTO
CYIIHOCTHO- OPTaHU3alMOHHOTO PasBUTHS U U3MEHEHUH U | CTpaTEerHH, IPOrpamMm PasBUTHS U U3MEHEHUH U
COACPKATCIBbHBIC Pa3sBUTUA U W3MEHEHHUH U obecrieyeHus ux OpraHu3alMoOHHOTO o0ecreyeHns ux
XapaKTCPpUCTUKU obecrieyeHus ux pcajm3anuu; Pa3sBUTUA U W3MEHEHUH U pcajm3anuu;
KOPIIOPAaTHBHOW CTPaTEeruy | pealn3alim; CYLIHOCTHO- obecreueHus ux CYILHOCTHO-
1 OCHOBHBIE KOHKYPEHTHBIE | CYIIHOCTHO- CoJepKATEIBHBIX peanuzanuu; CoJepKaTEIbHBIX
CTpaTeruu OpraHru3alnin COACPKATCIBbHBIX XapaKTECpUCTUKaX CYIIHOCTHO- XapaKTECpHUCTHUKax
XapaKTepUCTUKaX KOpIIOPaTUBHON COJepKaTEeIbHBIX KOpIIOPaTUBHON
KOPIIOPAaTHUBHOM CTpaTeruy U OCHOBHBIX XapaKTepUCTUKAX CTpaTEeruy U OCHOBHBIX
CTpPaTEruu U OCHOBHBIX KOHKYPEHTHBIX KOpIIOPaTHBHOM KOHKYPEHTHBIX
KOHKYPCHTHBIX CTpaTeTUigX OpraHusanuun | CTpaTerum 1 OCHOBHBIX CTpaTeruidx OpraHusann
CTpaTerusix OpraHu3aliu KOHKYPEHTHBIX
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CTpaTCTUAX OpraHmu3ainuun

Bropoii sTan
(ypoBeHbB)

YMeTh: NPUMEHSTD
oOIeHayYHbIe TPHEMBI
CTPaTETHUECKOT0 aHAIN3a,
pa3paboTKH u
OCYIIECTBJICHHS CTPATErHH
OpTaHM3alHH TP PEIICHUH
NPUKJIaIHBIX 3a0a4
YIpaBICHHS

@®parMeHTapHbIE YMEHUS
(nnmm MX OTCyTCTBHE)
MPUMEHSITh
oO0IIeHaYYHbIC TIPUCMBI
CTpaTEerHyecKoro
aHanm3a, pa3paboTKu U
OCYILECTBIICHUS
CTpaTeryy OpraHu3auu
MIPH PEIICHUU
MPUKJIIAIHBIX 33734

B nenom ycnemsoe, HO
HE CHCTEeMaTHYeCKOe
YMEHHUE IPUMEHSITD
oO1IeHayYHbIE TPUEMBI
CTPaTErnIecKoro
aHajam3a, pa3paboTKu U
OCYILIECTBIICHUS
CTpaTeruy OpraHu3aIun
IpH pEeLICHUH
MPUKJIIAIHBIX 33134

B nenom ycnemnoe, HO
cozeprKariee OTaeIbHbIC
mpoOesbl yMeHuUs
MPUMEHSTh
oOIIeHayIHbIe TPHEMBbI
CTPaTETNIeCKOro
aHaJM3a, pa3pabdoTKU U
OCYIIECTBIICHUS
CTpaTeruy OpraHnu3aIuu
IIpU PELICHUN

CdopmupoBanHOE
YMEHUE IPUMEHSTh
oO1IeHayYHbIE TPUEMBI
CTpaTETUYECKOT0
aHajm3a, pa3paboTKu 1
OCYIIIECTBIICHHS
CTpaTeruy OpraHu3alun
MIPU pelICHUH
MPUKIAIHBIX 33724
YIIpaBICHUS

YIIpaBJICHUS YIIpaBIECHUS NPHUKJIaJIHBIX 3a0a4
yIpaBJICHAS
Tpertunii oTan [Bianers: HaBbikaMu aHanusa | OparMeHTapHOe B uenom ycnemnoe, HO B nenom ycnemnoe, HO YcnenrHoe u

(YpoBeHb)

M CUHTE3a IMMPU UCCIICA0BAHNU
MPOoOJIeM YITpaBIICHUS;
HaBBIKAMHU CTPATETMIECKOTO
AHANM3a, Pa3padOTKU U
OCYILIECTBIICHUS] CTPATETUN
OpraHM3aliy, HAIPaBICHHOM
Ha obecrieueHHe
[KOHKYPEHTOCIIOCOOHOCTH

BJIaJicHHE (HEBJIaJICHNUE)
HaBBIKAMU aHAIIM3a U
CHHTE3a TIPH
HCCIEIOBAaHUN TIPOOIIEM
YIIpaBJICHU A, HABbIKaMH
CTPaTErUIeCKOro
aHaJin3a, pa3paboTKu U
OCYIIECTBICHUS
CTpaTeruy OpraHu3allvy,
HarpaBJIeHHOH Ha
obecrieueHue
KOHKYPEHTOCIOCOOHOCTH

HE CHCTEeMaTHYEeCKOe
MPUMEHEHUE HABBIKOB
aHalM3a U CHHTE3a MPH
UCCIIEIOBAHUH TIPOOIIEM
Y1paBJICHUS; HABBIKOB
CTPATErHUECKOT0
aHanm3a, pa3paboTKu U
OCYIIECTBIICHHUS
CTpaTeruy OpraHu3allvy,
HanpaBJICHHOH Ha
obecrieyeHue
KOHKYPEHTOCIIOCOOHOCTH

coJiepKaliiee OT/ACIbHbIC
POOEITbl MPUMEHEHNE
HaBBIKOB aHAIIN3a U
CHHTE3a MPH
UCCIIeIOBaHUH TIPOOIIEM
yIIpaBJICHHS; HABBIKOB
CTpaTETrHYeCKOro
aHaJIn3a, pa3pabdoTKU U
OCYIIECTBIICHUS
CTpaTeruy OpraHu3allny,
HaIlpaBJICHHOW Ha
obecrnieueHune
KOHKYPEHTOCIIOCOOHOCTH

CHCTEeMaTHYECKOe
MPUMEHEHUE HABBIKOB
aHanM3a M CHHTE3a MpH
UCCIIEIOBAHUH TTPOOIIEM
YIpaBJICHUS; HABBIKOB
CTPATErUYECKOro
aHanm3a, pa3paboTKu U
OCYIIECTBIICHHUS
CTpaTeruy OpraHu3allvy,
HaTpaBJICHHOH Ha
obecrieyeHue
KOHKYPEHTOCIIOCOOHOCTH

ITK-5 cnocoOHOCTHIO aHATM3UPOBATH B3AaUMOCBSI3U MEXY (PYHKIIMOHAIBHBIMU CTPATErHsIMH KOMITAaHUHN C LI€JIBIO MTOJATOTOBKU COalaHCUPOBAHHBIX
YIIPABJICHUYECKUX PEIIECHUN

Jran

(ypoBeHb)
OCBOEHMA

ILnanupyemsle

Kpurepun oneHuBanus pe3yibTaToB 00y4eHust

pe3yabTaThbl 00y4eHust
(Tokazarenu JOCTHKECHUS
3aIaHHOTO YPOBHSI

4
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KOMIIETE€HI[HHM| OCBOCHUSI KOMITETECHIIMI)
[lepBelii 5Tan | 3HaTh: QyHKUIMOHANBHBIE | DparmMeHTapHBIC Henonnsie CdopmupoBanHbIe, HO CdhopmupoBaHHbIe
(ypoBenb) CTpaTeruH KOMITaHHIA; MIPEJICTaBJICHUS (UM UX | TIPEACTaBICHUSA O coJZieprKalllie OTJIENIbHBIE | CHCTEMaTHYeCKHe
KpUTEPHH BBIOOpA OTCYTCTBHE) O (hyHKIIMOHATBHBIX poOeIhI TIPEACTABICHHAS O
cOamaHCHUPOBaHHBIX (yHKIIOHATBHBIX CTpaTEeTusIX KOMITaHUH; MPEJICTABICHUS O (hyHKIIMOHATBHBIX
yIpaBIeHIECKUX CTpaTeTusIX KOMIaHHH; KpUTEPHSIX BBIOOpA (YHKIMOHAIBHBIX CTpaTerusix KOMIaHUH;
penreHuit u KPUTEPHUIX BEIOOpA cOaTaHCHPOBaHHBIX CTpaTerusix KOMITaHUH; KpUTEPHUIX BEIOOpA
CTpaTerm4ecKux cOamaHCHPOBaHHBIX YIpaBIEeHIECKUX KpUTEPHUIX BEIOOpA cOaaHCHPOBaHHBIX
albTepHATHB yIpaBIeHYECKUX perieHuit u cOaaHCUPOBAHHBIX yIpaBIEHYECKUX
peuieHuit u CTpPaTEru4ecKux YIIPaBIECHYECKUX peleHui u
CTpaTerm4ecKux aNbTepHATHBAX penieHuit u CTpaTEerHYeCcKUX
anbTepHaTHBAX CTPaTEeruuecKux anbTepHATHBAX
albTepHATHBAX

Bropoii sTan
(ypoBeHB)

YMeTh: aHaM3UPOBaATh
B3aHMOCBSI3U MEXTY
(GYHKIMOHAIEHBIMU
CTpaTerusiMu KOMITaHHI;
pa3pabaTsiBaTh
MIPOrpaMMBbI
OCYIIECTBIICHHS
OpraHU3allMOHHBIX
WU3MEHEHUI U COCTaBIIATh
TUTaHBI UX pealln3alivu;
OILICHUBATH

3¢ EeKTUBHOCTD
CTpaTeru u
yHpaBIeHUYECKUX
JIEUCTBUIN IO Pa3BUTHUIO
KOMITaHUH

@parMeHTapHbIe YMEHUS
(MM UX OTCYyTCTBHE)
aHAJIN3UPOBATh
B3aMMOCBSI3U MEXY
(yHKIIMOHATbHBIMH
CTpaTerusiMu KOMITaHM;
pa3zpabaTbIiBaTh
POrpaMMBbl
OCYILIECTBIICHUS
OpraHU3allMOHHBIX
W3MEHEHUH U COCTaBISATD
IUIaHBl UX peajn3aliy,
OIICHUBATH

3¢ HEeKTUBHOCTH
CcTpaTerui u
YIpaBIeHIECKUX
JIEACTBHHN 10 pa3BUTHUIO
KOMITaHUH

B nenom ycnemnoe, HO
HE CHCTEeMAaTHYECKOe
HCIIOJIb30BaHUE YMEHUS
aHaJIM3UPOBATH
B3aMMOCBS3H MEXKIY
(yHKIMOHATBHBIMA
CTpaTerusiMu KOMIIaHU;
paspabatsiBaTh
MIPOTPaMMBI
OCYIIECTBJICHUS
OpTaHU3alMOHHBIX
U3MEHEHUH U
COCTaBJISITH IJIAHBI X
peanu3anny; olleHuBaTh
3¢ (heKTUBHOCTH
CTpaTerui u
YIPaBICHYECKUX
JIEHCTBUN MO Pa3BUTHIO
KOMITaHUH

B uenom ycnemsoe, HO
coJiepKallee OTACIbHbIE
npoOebl yMeHue
aHaIU3UPOBATh
B3aUMOCBSI3U MEKAY
(YHKIIMOHAIBHBIMU
CTpaTerusaMu KOMIIaHUi;
pa3pabaTeIBaTh
MPOTrPaMMBbI
OCYIIIECTBIICHHUS
OpraHU3alMOHHBIX
W3MEHEHUH U COCTABIIATh
TUTaHBI UX pealin3alluy;
OIICHUBATH

3¢ (heKTUBHOCTD
CcTpareruu u
YHpaBIeHIECKUX
JIECTBUI IO Pa3BUTHUIO
KOMITaHUH

CdopmupoBarHOE yMEHHE
aHaJIN3HPOBATH
B3aMMOCBSI3U MEXTY
(yHKIMOHATBHBIMA
CTpaTerusMyu KOMITaHUH;
pa3pabarbiBaTh
IPOrpaMMBbI
OCYILIECTBJICHHS
OpraHHU3allMOHHBIX
WU3MEHEHUU U COCTaBIISTh
IUIaHBI UX pEeaJIN3alny;
OLICHHUBATh

3¢ (HEeKTUBHOCTH
CTpaTeru u
YIPaBIEHUECKUX
JIEHCTBUH 110 pa3BUTHUIO
KOMIIaHUM

Tpertuii aTan
(ypoBeHb)

Bnaners: coBpeMEHHBIMU
TEXHOJIOTUsSIMHN
CTPaTErMyecKoro aHaJIn3a,

DparMeHTapHOE
BIIAJICHUE
COBPEMEHHBIMU

B nenom ycnemnoe, HO
HE CHCTEMaTH4YeCcKOoe
MIPUMEHEHUE

B nienom ycnemuinoe, HO
cozieprKaliee OT/eNbHbIe
MPOOEITBI MPUMEHEHUE

VYcnemHoe u
CHUCTEMATHYECKOE
NPUMEHEHUE
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HaBBIKaMH 00eCIIEYEHH TEXHOJIOTHSIMU COBPEMEHHBIX COBPEMEHHBIX COBPEMEHHBIX
IMOATOTOBKH CTPaTEruyecKoro TEXHOJIOTHI TEXHOJIOTHH TEXHOJIOTHI
cOaTaHCHPOBAHHBIX aHaiu3a, HaBbIKAMH CTPATETUICCKOTO CTPaTETHYECKOTO CTPATETUYECKOTO aHAIH3a,
YIIPABICHUECKUX obecrieueHus aHaJu3a, HaBBIKOB aHan3a, HAaBbIKOB HABBLIKOB 00ECITCUEHHUSI
pereHuit IIOJITOTOBKHU obecrieueHus obecreueHus IOJITOTOBKH
cOaTaHCHPOBAHHBIX IOITOTOBKH [MOJITOTOBKH cOaTaHCHPOBAHHBIX
YIIPABICHUECKUX cOaTaHCHPOBAHHBIX cOaTaHCUPOBAHHBIX YIPABJICHYECKUX
pereHuit YIPaBICHYECKUX YIIPaBICHUECKUX petieHuit
peuieHuit pereHuit
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[Toxazarenu chopMUPOBAHHOCTH KOMIIETEHIIHH:

Kputepusimu onieHuBaHMs SBISIOTCA Oalljibl, KOTOPbIE BBICTABIISIIOTCS MPENOJaBaTeIeM 3a
BHUJIbI JICATEILHOCTH (OLIEHOYHBIE CPEJICTBA) MO WUTOraM H3ydyeHUs MOAyJel (pasnenoB
JUCITUTIITUHBI ).

oT 45 10 59 6ann0B — «yI0BIETBOPUTEIBLHO;
ot 60 110 79 6aIIOB — «XOPOIIIOY;

oT 80 6aIIIOB — «OTIUIHOY.

4.2. TunoBbie KOHTPOJIbHBIC 3aIaHUA WJIN UHBIC MaTEepUaJIbI, He()ﬁX()lIHMble JJIF OHCHKH

3HAHUI, YMeHH i, HABBIKOB M OIbITA /1eAITeIbHOCTH, XaPAKTEePU3YIOIIHX ITATNBI

(l)OpMI/IpOBaHI/Iﬂ KOMIIeTEHIINIi B nmpouecce 0CBoOCHUA 06pa30BaTeJ’lLHO]7] nmporpaMmmbl.

MeToauyeckue MaTepUalibl, onpeaessiionye Npoueaypbl olleHNBAHUA 3HAHUIA,

yMeHI/lﬁ, HaBBIKOB " OIIBITA ACATEC/IbHOCTH, XaPAKTEPUIYIOLIUX ITAIlbI

(popMupoBanus KoMneTeHIH A

st ouHO# hopMBI OOYUECHHMS:

DTanel
OCBOEHUSA

Pe3ynbraTel 00y4eHus

Kommerenmus

OLeHoYHOE CPEeICTBO

1-i1 sran

3Hanus

3HaTh: OCHOBHbIE HHCTPYMEHTHI IPOBEACHUS
CTPATETHYECKOT0 aHAIIN3a TIOBEICHHS
OKOHOMHYCCKUX ar€¢HTOB; NPUHIUIIbL
pa3paboTKu KOPIOPATUBHOM CTPATETHH,
MPOTPaMM OPTaHM3aI[MOHHOTO PA3BUTHS U
HN3MEHEHUH 1 00eCTIeUeHHsI UX PeaTH3aIliN;
CYIITHOCTHO-COIEPKATETbHBIE XapaKTEPUCTHKH
KOPIIOPATHBHOM CTPATETMH ¥ OCHOBHBIE
KOHKYPEHTHBIE CTPATETHH OPTaHU3AINH

NK-3

YCTHBIH OIIPOC IO BOIIPOCaM
CaMOKOHTPOJIA, TECT,
OK3aMCHAIIMOHHBIC BOIIPOCHI

2. 3HaTh: QYHKIHNOHAIBHBIC CTPATETUH
KOMIIaHUil; KpUTepHH BeIOOpa
cOaNaHCHPOBAHHBIX YIIPABICHUYECKUX PELICHUM
U CTpaTerMYeCcKHX aJIbTePHATUB

IK-5 ¢

YCTHBIHA OIIPOC IO BOIIPOCaM
CaMOKOHTPOJIS, TeCT,
9K3aMEHAIIMOHHBIE BOIIPOCHI

2-# sran

YMeHus

2. YMeTh: IPUMEHSTH O0IleHayYHbIE IPUEMBI
CTPATErn4eckoro aHaju3a, pa3paboTKu U
OCYILIECTBJICHUS CTPATEruy OpraHu3aluy Ipu
pEeLICHUH IPUKJIAHBIX 331a4 yIpPaBICHUs

MK-3

KOHTpOJbHAs paboTa,
pedepar

YMeTh: aHATU3UPOBATH B3aUMOCBSI3H MEXKIY
(hyHKIIMOHATTPHBIME CTPATETUSIME KOMITAHUH;
pa3pabaTbIBaTh IPOTPAMMBI OCYIIECTBICHHS
OpTaHU3AIIMOHHBIX U3MEHCHHUN U COCTaBIIATh
TUTAaHBI UX pealTN3alii; OIICHUBATh
3((HeKTUBHOCTH CTPATETHI U YIIPABICHUSCKUX
JICUCTBUH 10 pa3BUTHIO KOMIIAHUN

IIK-5

KOHTpOJbHAs paboTa,
pedepat

3-i1 oTan

Bnagenus
(HaBbIKH /
OTIBIT
JIeSITETIHHOCTH)

1. BiaieTh: HaBBIKAMH aHAIIU3a U CHHTE3a MPH
UCCIIeJIOBAaHNH MTPOOJIEM YIIpaBIICHNUS;
HaBbIKaMH CTPATCTUYCCKOIO aHain3a,
pa3pabOTKU M OCYIIECTBICHHS CTPATETHU
OpraHM3alli, HalpaBJIeHHON Ha o0ecneyeHue
KOHKYPEHTOCIIOCOOHOCTH

IK-3

KypcoBast paboTa

2. BnaneTs: COBpeMEHHBIMH TEXHOJIOTHAMHU
CTpaTETUUECKOro aHaln3a, HaBbIKaMH
obecrieueHust ITOATOTOBKH COaTaHCHPOBaHHBIX
YIPaBIEHUYECKUX PELICHUN

K-5

KypcoBas paboTta




Jist 3a04HON (OPMBI 00YUEHUSI:

DTansl
OCBOEHUS

Pesynbrarsl 00ydeHust

Komnerenmus

OreHOYHOE CpCACTBO

1-i oran

3HaHus

1. 3HaTh: OCHOBHBIC HHCTPYMEHTHI IIPOBEICHMUS
CTPATErHYECKOT0 aHAIN3a IIOBEICHHS
9KOHOMHUYECKUX areHTOB; IPHHIIUIIEI
pa3paboTKN KOPIIOPATUBHON CTPaTETHH,
IPOrpaMM OPraHU3aIMOHHOTO PAa3BUTHS U
H3MEHEHHMH 1 00eCIIeUeHUsI MX pea3alliy;
CYIIHOCTHO-COJIEp)KaTeIbHbIE XapaKTEPUCTHKU
KOPHOPaTHUBHOW CTPaTErH 1 OCHOBHBIE
KOHKYPEHTHBIE CTPATEerHU OpraHu3aluu

IK-3

YCTHBIH OIIPOC IO BOIIPOCaM
CaMOKOHTPOJIA, TECT,
9K3aMEHAIMOHHBIC BOTIPOCHI

2. 3HaTb: (PYHKIMOHAIBHBIE CTPATErnU
KOMITaHWH; KPUTEpUH BbIOOpa
cOaNaHCHPOBAHHBIX YIIPABIEHYECKUX PELICHUH
U CTpaTerM4ecKUX aJIbTepHATUB

IK-5 ¢

YCTHBIN OIPOC MO BOMpOcaM
CaMOKOHTPOJISI, TECT,
9K3aMEHAIIMOHHBIE BOIIPOCHI

2-#1 sTan

YMenus

1. YMeTb: IpUMEHSATH OOIICHAYYHBIC TPHEMBI
CTPATErHYeCKOro aHaJIN3a, pa3paboTKH U
OCYIIECTBIICHUS CTPATETHH OPraHU3alUH IPH
pELICHUH NPUKIAIHBIX 33/1a4 YIIPABICHHS

NK-3

KOHTpOJIbHAsl paboTa,
pedepat

2.YMeTh: aHaJIM3UPOBATh B3aMMOCBS3U MEXIY
(hyHKIIMOHAJIBHBIMH CTPATErHAMH KOMITaHUH;
pa3pabaTbIBaTh IPOTrPaMMBbI OCYIECTBICHHS
OpraHM3al[IOHHBIX U3MEHEHHI U COCTABIIATh
IUIAHBI X peaju3aliy; OLCHUBATh

3 PEeKTUBHOCTB CTPATErHi U YIIPaBICHUECKIX
JICHCTBUY 110 PA3BUTHIO KOMIIAHUM

IK-5

KOHTpOJIBHAs paboTa,
pedepat

3-i1 sTan

Bnanenus
(HaBBIKY /
OIIBIT
JIeATSITBHOCTH )

1. BnaneTs: HaBBIKAMHU aHAJIM3a U CUHTE3a PH
HCCIIeIOBAaHUH IPOOJIEM yIIpaBICHNUS,
HaBBIKAMU CTPATErMYECKOro aHaju3a,
pa3pabOTKN U OCYIIECTBICHHUS CTPATETHU
OpTaHM3aINHY, HAPaBJICHHON Ha 00ecTedeHUE
KOHKYPCHTOCHOCOOHOCTH

MK-3

KypcoBas paboTa

2. BnageTs: COBPEMEHHBIMHU TE€XHOJIOTHSIMH
CTPaTErnuecKoro aHajn3a, HaBBIKAMHU
obecrieueHust ITOATOTOBKH COaTaHCHPOBaHHBIX
YIPaBICHYECKUX PEIICHUIN

IK-5

KypcoBast paboTa

Hampasnenue: «MeHemkMEeHTY, Tpoduiib «MeHEDKMEHT OpraHu3aIiin

4.3. PeliTUHI-IUIAH TACHMILIMHBI

«CtpaTerniyeckuii MEHEIKMEHT)

Kypc 3  ,cemectp 6
Bunbl yueOHOM nesTeNbHOCTH bann 3a Yuco 3agannii | bamisl
CTYJIEHTOB KOHKPETHOE 3a CEMECTP MuHuManbHbIR MaxkcumanbHbIi
3a/1aHNe
Mopayab 1 TeopeTnyeckne 0CHOBbI CTPATErHYE€CKOT0 MEHEI)KMEHTa
Texkylmuii KOHTPOJIb 11
1.AyauropHas pabora (yCTHbIE 2 3 0 6
1 UCbMEHHBIE OTBETHI 110
TEOPHH, B T. 4. TECTOBEIE;




MIPOBEpPKa KOHCTICKTOB)

2. TecToBBIIt KOHTPOJIb 1 3 0 3

3. O0cyX)IeHUE CUTYAI[HOHHBIX 1 2 0 2

3ama4

Py6exublii KOHTPOJIb 0 5

1. TectupoBaHue 5

Moayab 2. CTpaTernyeckuii aHajmu3

Texynuii KOHTPOJIb 15

1. AynutopHas pabota (ycTHeE | 2 4 0 8

U MTMCbMEHHBIE OTBETHI 10

TEOPHH, B T. Y. TECTOBEIE;

IIPOBEPKa KOHCIEKTOB)

2. TecToBBIil KOHTPOJIb 1 3 3

3.Jlokmael, COOOIIEHNUS 2 1 0 2

(pedeparsr)

4. OOcyxaeHue cuTyanoHHeix | 1 2 0 2

3a1a4

Py6exublii KOHTPOJIb 0 5

1. TectupoBanue 5
Mopyasb 3. Pazpa6oTka u peaju3anusi CTpaTerum

Texkyuuii KOHTPOJIb 24

1. AynutopHas pabota (yctHble | 2 7 0 14

Y MICBMEHHBIC OTBETHI 110

TEOPHH, B T. 4. TECTOBEIE;

NpOBEpKa KOHCIIEKTOB)

2. TecTOBBIHt KOHTPOIb 1 6 6

3. JIoxmasel, COOOIIECHUS 2 1 0 2

(pedepatsr)

4. O6cyxaeHre CUTyalnoHHBIX | 1 2 0 2

3a1a4

Py6e:kHbIi KOHTPOJIb 0 10

1. KonrpospHast pabora 0 10

HNOCEIAEMOCTbD (BAJLJIBI BBIYUTAIOTCSI 3 OBIIEN CYMMbI HABPAHHBIX BAJLJIOB)

1.Iocenenne JeKIMOHHBIX 0 -6

3aHITHI

2.IlocemeHre MPaKTHYSCKUX 0 -10

3aHATUN

HoompurenabHble 0TI

1. CtyeHueckas oJaMMIHaaa 5 1 0 5

2. [lybnukanus cratei 5 1 0 5

HToroBblii KOHTPOJIb: YK3aMeH 30

UTOoro 100

HoompurebHBbIE 0AJLIBI 10

DK3aMeHAIIHOHHBIE OMJIEeThI

CtpyKTypa SK3aMEeHAIIMOHHOTO Ouiera:
DK3aMEHAIMOHHBINA OHUJIET COJEPKUT 3 BOIPOCA.

1) HeoOX0mMMOCTh CTPATEruvYecKOro YyIpaBiCHHUs, €ro POoJib B COBPEMEHHBIX YCIOBHUSIX IS

opranusanui Poccun.

BOHpOCBI JJIA OK3aMCHa:

2) OrmepaTHBHOE U CTPATETUYECKOE YIIPaBJICHHE.




3) Drarmnbl CTAaHOBICHHUS CTPATETUUECKOTO MEHEDKMEHTA.

4) CymHOCTh TIOHATHH  «CTpaTerHs», «CTpaTerHyecKkoe ympapieHHe». KoHuenuuu
CTPATETUYECKOTO YIPABJICHUSI.

5) Crparerus IUBEPCUPHULIIPOBAHHOTO pocra. OcHOBHBIE BUJIbI CTpaTeruu
TUBepcUPHUIMPOBaHHOTO pocTa. O0IacTh NPUMEHEHUSI.

6) CocraBnstone crpaTerndeckoro ympasieHus. CTpyKTypa W OCOOCHHOCTH IIporiecca
CTPATETUYECKOTO YIPABJICHUSI.

7) TloHsTHe BHEIIHEH Cpe/bl OPraHu3alnK, CTPYKTypa BHELIHEH CPE/Ibl H €€ XapaKTePUCTUKHU.

8) Cosnanue crpareruu. TexHomornu pa3pabOTKU CTPATETUH.

9) Muccus kak (akTop KoHIenuuu crparerud. OCHOBHBIC aCIEKTHI.

10) Beibop cTpareruu Ha OCHOBE MAaTpPUIBl BOCTOHCKOW KOHCYJIBTAIIMOHHOW TPYIIIIbI
(«poct/monsi»).

11) Meroaudeckre OCHOBBI (hOPMHUPOBAHMS IIeJICH IEI0BOM opraHu3anuu. Bujpl mesiei u ux
HIPUOPUTETHOCTb.

12) Boibop cTpareruu B 3aBUCUMOCTH OT JMHAMHUKH PHIHKA.

13) Buabl cTpateruii, X OCHOBHBIC XapaKTEPUCTUKH, 00JIACTH IIPHMCHEHHSI.

14) Boibop crpareruu Ha ocHOBe MaTpuibl [xenepan Dnekrpuk/MakKuucu («3kpan Ou3Heca)

15) Vrpasienue HHHOBALUAMHU.

16) Boibop crpaTerus Ha OCHOBE MATPUIIBI (OKU3HCHHBIA IIMKJI OTPACIH/KOHKYPEHTHAs
Ho3uLHUA» (MOJIENb CTpaTeruuecKux anbrepHaTtuB Xodepa-llennens).

17) AHanu3 otpaciiu ¥ KOHKypeHIuu. L{ens u3ydeHus, OCHOBHbBIE ITPOOICMBI.

18) Crparernyeckas 3ona xo3siictBoBanus (C3X). Otoop C3X, COOTBETCTBYIOMIMX MPOQUIIO
OpraHu3aIug.

19) Me3ocpea opraHu3alyi: OCHOBHBIC HAIIPABJICHUS CTPATErHYECKOTO aHAIN3a.

20) AHanu3 cUJl KOHKYPECHITUH.

21) OreHKa KOHKYPEHTHBIX ITO3HIUI COMIEPHUKOB.

22) Peanu3anus cTpaTeruu: KOHKYP YIPABJICHHS pealn3aliell CTpaTeru.

23) BoisiBieHue KI0YEBBIX (haKTOPOB ycrexa. Bubl kito4eBbIX (PaKTOpoOB ycrexa.

24) MapKeTHHTOBBIC CTPATErU KOHKYPCHIIUH.

25) YrpaBneHYeCKHid MIPOCKT: CYLIHOCTh, cOCTaB. Pa3paboTka U peanusalys yrnpaBIeHUYECKOro
MIPOEKTA.

26) YrpaBneHHe KaueCTBOM.

27) AHanu3 TEKYIIEro COCTOSIHUS KOMITAHUH. DTaIlbl aHAIN3a.

28) ®opcaiit. OcHOBHBIE ATambl pa3paboTku DopcaiiTa.

29) Metopl, ucnoibdyembie B dopcaiite.

30) SWOT-ananu3. DkoHOMHYECKOe cojepxanue Meroma. Oo6mactd  3hPEKTUBHOTO
ucnonb3zoBanus. Marpunia SWOT-ananuza.

31) Ouenka 3()(eKTUBHOCTH yIPABICHUECKOM JCSTEIbHOCTH.

32) Conmepxanue CWIBHBIX W CIa0BIX CTOPOH OpPraHU3allMd, BO3MOXHOCTEH W Yrpo3 Juis
OpraHu3aIuHy.

33) YpaBiaeHYECKHIT KOHTPOJIb.

34) Ctparernueckuii aHanu3 3aTpar.

35) CTpyKTypa OI[CHKH KOHKYPEHTHBIX MO3HIUIA HUPMBI.

36) AHanM3 KagpoBOTO acleKTa BHYTPEHHEH cpelpl M KaJpOBOTO MOTEHIMANa OpraHU3alliH.
MotuBanus Tpyna.

37) Peanu3anus pemeHuid B yCIOBUSX HEONPEIEIICHHOCTH U PUCKA.

38) BoeinosiHEeHHE ¥ peaau3aliysi CTPaTeruu.

39) O0mme KOHKYypeHTHBIE cTpaTeriu. MaTpuia crpareruii 6usneca M. [Toptepa.

40) Ctpaterusi JTUAEPCTBA M CHWDKEHHS wu3fepkek. [loHsATHE W ee colepKaHUe, OCHOBHBIC
PHCKH.

41) Crpaterust nuddepenimanyu (crneruanusaiyn). [lonsTre, conepkanue, OCHOBHbBIC PUCKH.

42) Ctparterus pokycupoBanus (ocoboro BHuMaHus). [loHsATHE, COIepKaHNUE, OCHOBHBIC PUCKH.



43) CtpaTeruu 3aliuThl MTO3UIKMN HA PhIHKE.

44) Crpaterust pocrta ec¢ Buabl. OCHOBHBIC XapaKTEPHCTHKH, oOmacti 3(deKTHBHOrO
IPUMCHCHHUS.

45) CtpaTeruu COKpaIieHus.

46) KoHuienus >KU3HEHHOTO IIUKJIa OpraHU3alny.

47) OCHOBHBIE 3aKOHBI YIIPABJICHUS.

48) MopenupoBaHKe NP CTPATETMIECKOM YIIPABJICHUH.

49) IMupamuga crpareruii Tommcona — CTpukieHa.

50) I'mo0anbHast  crparteruss W KOHKYPEHTHBIE  MPEUMYIIECTBa.  MeXIyHapoIHbIe
CTpaTEeruuecKue anbsiHCHI.

O6pa3err PK3aMeHAIMOHHOTO OMIIeTa:

" . Hampasnenue noarorosku 38.03.02
Bamkupckuii rocy1apcTBEHHBIH YHUBEPCHTET

«MeHeKMEHT)
HNHCTUTYT S5KOHOMUKH, (PMHAHCOB U OM3HEca [Ipodune «MeHeaKMEHT OpraHU3aIII)
Kadenpa ynpapnenust npoektamu u Huctunnuna «CTpaTernyeckuii
MapKeTHUHIa MEHEKMEHT»

Dk3amMeHaoHHbIHA OmieT Ne 1

1. CymHocTh NOHATUH «CTpaTEerus», «cTpaTernyeckoe ynpasiaeHuey. Konmnenuuu
CTPAaTErn4ecKoro yrnpaBIeHUs.

2. Crparerus tuBepcuPUIPOBAHHOTO pocTa. OCHOBHBIC BHJIBI CTPATETUU
IuBepcupUIMpoBaHHOrO pocta. O01acTh NPUMEHEHUS.

3. IlpakTmueckoe 3agaHue.

3aB. kadeapoii E.W. Bermiosa

[TepeBon onienku u3 100-0ayTbHOM B YETHIPEXOATUTHHYIO TIPOU3BOAUTCS CICAYIOIINM 00pa3oM:
- otinyHO — oT 80 1o 110 6amnoB (Bkmroyas 10 moompuTensHbIX 0AIOB);
- xoporio — ot 60 1o 79 6anoB;
- YIOBJIETBOPUTENIBHO — OT 45 110 59 6ainos;
- HEYJIOBJIETBOPUTENIBLHO — MeHee 45 0aJlsioB.

Kpurepun onenkn no gucuuninne «Crparernueckuii MeHe:KMeHT»: (B 0aj1ax):

- 25-30 6aJ1J10B BBICTABIISICTCS CTYIEHTY, €CIIM CTYJEHT JaJl TIOJHbBIE, Pa3BEPHYTHIE OTBETHI HA
BCE TEOPETHYECKUE BOMPOCH Owmiera, MPOJEMOHCTPUPOBAT 3HaHUE (PYHKIMOHAIBbHBIX
BO3MOXXHOCTEH, TEPMHHOJIOTHH, OCHOBHBIX 3JeMeHTOB. CTy/IeHT 0e3 3aTpyAHEHUI OTBETHJ Ha BCE
JIOTIOJTHUTEIBHBIE BOIIPOCHI.

- 17-24 6a1710B BBICTABISETCS CTYJCHTY, €CJIH CTYJACHT PACKPBII B OCHOBHOM T€OPETHYECKHE
BOIPOCHI, OJIHAKO JIOMYIIEHbl HETOYHOCTH B OIpPEJeNIeHMH OCHOBHBIX HOHATHH. [Ipu oTBere Ha
JIOTIOJTHUTEIIFHBIE BOMIPOCHI IOMYIIEHBI HEOOIIBIITIE HETOYHOCTH.

- 10-16 GanyoB BBICTABIIAETCS CTYAEHTY, €CIM IpPU OTBETE HA TEOPETHUYECKUE BOIPOCHI
CTYACHTOM JOMYIICHO HECKOJBKO CYIIECTBEHHBIX OINMMOOK B TOJKOBAHWH OCHOBHBIX ITOHSTHH.
Jloruka M TOJHOTa OTBETa CTPAJAIOT 3aMETHBIMH H3bsIHAMU. 3aMETHBI MpOOeabl B 3HAHHUU
OCHOBHBIX METOOB. TeopeTHyecKre BOMPOCH B IEJIOM H3JI0KEHBI IOCTATOYHO, HO C MPOITYCKaMHU
matepuaia. ViMeroTcst MpuHIMIHAIbHbIE ONIMOKU B JIOTHKE MIOCTPOEHUS OTBETA Ha BOIIPOC.



- 1-10 6anjoB BBICTABISIETCS CTYIEHTY, €CIIM OTBET Ha TEOPETUYECKHE BOIPOCHI
CBUJIETEJILCTBYET O HENOHMMAHUU M KpaiHE HEMOJHOM 3HAaHMM OCHOBHBIX MOHATUI M METOJOB.
CTyneHT He CMOT' OTBETUTh HU Ha OJIMH JOIOJIHUTENIBHBII BOIIPOC.

3amaHus 1J151 KOHTPOJIbLHOM PadoThI
[Tpumep 3agaHust 11l MUICBMEHHON pabOTHI:
Br160p KOHTPOJIBHOTO 3aIaHUS CTYJIEHTOM OCYIIIECTBIISETCS CAMOCTOSITEIIBHO T10 TIOCTIeTHEH

udpe ero 3a4eTHON KHIKKU Ha OCHOBE CIIEIYIO-IIEH TaOIHUIIbI.
Br16op 3aganuii KOHTPOIBHOM paboThHI

BapuanTt 3aganus
Howmepa Teopetuueckux Howmepa npaktuueckoro
BOIIPOCOB 3a1aHUS

1,11

[Tocnennsisa mudpa
3a4E€THOU KHIDKKH

COWO~NOUAWN PR
o
Boovouorwnr

CIIMCOK KOHTPOJIbHBIX 3AJIAHUI
Teopernueckrie BOPOCHI

1. DOBomronust mpoOieM MPOU3BOJACTBA U HBOJIOIMS CHCTEM YIPABICHHS: MEPeXox K
CTpaTeruueckoMy MeHeKkMeHTy. CoJiepKaHue OCHOBHBIX MOHATUH, XapaKTEPU3YIOLIUX SBOIOIUIO
CUCTEM YIPABJICHUS.

2. Crparernyeckoe ympaBlieHHE W CTpaTeTHs: KIIOUeBble 4epThl (mpu3Haku). OreHka
HECTaOMJIbHOCTH BHEUIHEN Cpeibl U BEIOOp CHCTEMBI yIIpaBieHHs pUpMoii.

3. CucreMHBbIi, OpraHU3aIl[MOHHBIN, MPOLECCHBIA, CUTYAI[MOHHBIN MOAXOAbI K (UpPME Kak
00BEKTY CTpaTern4eckoro ymnpanieHus. Pupma Kak MpoU3BOACTBEeHHas cucreMa. CTpaTernyeckui
MOTEHLIMAN U CTPATErHYECKUE PECYPChl PUPMBI.

4. Tlponecc M (GYHKUMU CTPATErMUECKOrO yIpaBieHUs. BHyTpeHHssI M BHEIIHAA cpela
(bupMbl, MUKPO- U MaKpocpea.

5. KOHKYpeHTOCTIOCOOHOCTh M KOHKYPEHTHOE MpeuMylecTBo ¢upmMbl. KoHKypeHTHbIN
ctatyc ¢pupmsl 1 ero oneHka no M. Aucodpdy.

6. dakropsl (HOpMUPOBAHUS KOHKYPEHTOCIIOCOOHOCTU (MPMBI: BHEIIHHE (HALMOHAIbHBIH
poMO) U BHYTpEHHHUE (CTpaTernyecKuil MOTEHIHall U CTpaTernYecKue pecypcel). MexayHapoaHas
KOHKYPEHIIUSI M KOHKYPEHTOCIIOCOOHOCTh CTPaHbl, PETHOHA.

7. 3amaun W 3Tarbl CTPaTeTHYecKOro yrnpapleHHUs: UX KpaTKas XapakTtepuctuka. Moaens u
OCHOBHBIE PE3YJIbTAThl CTPATETUYECKOTO YIIPABIEHUS.

8. Ctparernveckuii aHajau3 BHEIIHEN cpeibl PUPMBL.

9. Ctparerndyeckuii aHaau3 BHYTPEHHEH cpebl GUPMBI.

10. CtpykTypu3anusi CTpaTeTHYecKuX Iejied opranu3anuu. [IporpaMMHO-TIEIEBOM METO
YIPaBJIEHUS: 3TAIlbl U OLICHKA LIEJIEN.



11. Cucrema ctpateruii um ux kiaccuukamus. [lupammpa crparermii Tommcona —
Crpuxnienna. KpaTkas xapakTepucTUKa LIEIOYKU CTpaTernii: oOuiasi cTpaTerus — KOprnopaTUBHAs
cTpaTerus — JenoBast (KOHKYpEHTHasl) cTparerus — (PyHKIMOHAIbHBIE CTPATETUH — ONEPAIlMOHHBIC
CTpaTeruH.

12. O6mas crparerust komnanuu. KopnopatuBHas crparerus KOMIIaHUH.

13. KonkypeHntHas crpaterusi. OyHKIHOHAIBHBIE U ONEPALIMOHHbIE CTPATETUH.

14. Ctparernueckuii MapKeTUHT U KOPIIOPATUBHASL CTPATErHs: LIEJIU U 3a1a4u.

15. Beibop crpatermu Ha OCHOBe MarpuuyHoro anaiusa: martpunbl BKIT m Mak-Kunsm.
VYnpasieHue KOprnopaTuBHEIM TOPTQenem.

16. Ctparerust HHBECTULIMOHHON JESTEIbHOCTU U CTPaTErusi OOHOBICHHUSI.

17. MHoroHauvoHanbHas W Ti00anbHast crpaTerud. OCHOBHBIE BUABI MEXKIYHAPOIHBIX
CTpaTeruu.

18. TI'moGanmpHast crparerust W KOHKYPEHTHBIE IpEUMYyIIecTBa. MeXIyHapOaHbIE
CTPATEru4eCKUe ajlbsHCHI.

19. OcHoOBbI BbIOJHEHUS cTpaTeruu. llpuBeneHue OpraHU3allMOHHON CTPYKTYpbl B
COOTBETCTBUE CO CTpaTErue.

20. IIpoexktupoBanue cucreM ymnpasiieHus. CTpaTernyeckue NpenMyIlecTBa U HEJOCTaTKU
OpPraHU3aLMOHHBIX CTPYKTYP: (PYHKIIMOHAIBHOM, PErMOHAIBHOMN, IELEHTPATM30BaHHOM U JIp.

[IpakTueckue 3a1anus
(BBITIOJHSAIOTCS HA PUMEPE KOHKPETHON KOMITAHUU, OTPACITH, CUTYaIIUN )

1. Onenka HecTaOMJIBHOCTU BHEIIHEH CpeAbl M BBIOOP THUIA CHCTEMbI YIPABICHHS
KOHKPETHON KOMITaHHH.

2. AHanu3 OCHOBHBIX 3KOHOMHYECKMX IIOKa3aTesiell OTpaciii, MEpCleKTUB €€ Pa3BUTHUS U
IIPUBJIEKATEILHOCTH (HAa MpUMEpPE OTpacid, B KOTOpod paboraer ¢upma wiIM cobupaercs
paborarts).

3. AHaiu3 KOHKYpEHLMM B OTpacid HAa OCHOBE MOJENEeH NATH CHJI KOHKYPEHLHU U
CTpaTeruuyecKux Ipynn (Ha IpuMepe KOHKPETHOW oTpacid, rae padbortaer wmiau Oyner paboTaTh
KOMITaHHS).

4. Ananu3 crpateruueckux nokaszareneit pupmsr SWOT-ananus.

5. OueHka KOHKYPEHTHOM CHIIbI (KOHKYPEHTOCIIOCOOHOCTH) PUPMBI (pErroHa, CTpaHbl: — MO
BBIOOPY CTY/EHTA).

6. Pa3zpaboTka 1 olieHKa «aepeBa 1elieil» KOHKPETHOW KOMITaHHH.

7. Pa3zpaboTka BUAECHUS, MUCCHH, 1IeJIel, OO1Iel 1 1el0BOH cTpaTeru (pUpMsl.

8. Pa3zpabotka matpunl BKI" 1 Mak-KuHn3u u BbI00p KOpIOpaTUBHOM CTpaTernyu KOMIIAHHUH.

9. Boibop crpareruii OuzHeca (UPMbI Ha OCHOBE OJHOTO WJIM HECKOJBKHUX (1O BBIOOpY
CTyJICHTa) METOJOB: aHaJIM3a Pa3pbhIBOB, aHAJIM3a CTpaTerHnyeckux KpuBbIX (3ddexTa maciiTada,
0e3yObITOYHOCTH | JIp.).

10. Pa3pabotka u oOocHOBaHME (YHKIHMOHAJIBHOM CTpaTeruu KOHKPETHOH (UPMBIL:
MapKETUHTOBOM, IIEHOBOM, TOBApHOM, MPOU3BOJCTBEHHOM U JIp. (110 BBIOOPY CTY/IEHTA).

Omnucanue METOANKHU OIICHUBAHU:

Kpurepuu oreHuBaHus Komunuectso
0auIoB
KonTponbHas paboTa moAroToBIeHA K BBEITIOTHEHHIO, 00ydaeMBbIi 3HAET NETh 10

KOHTPOJIBHOM pabOTHI; 33/1aHUsI PELLEHbI O3 OMINOOK C MEPBOTO pasa,
MPaBUIBHO BHIOPAHBI PELICHUS 3aJaHUI; TPABUIILHO BBHIIIOJIHEHBI PACYETH U
JaHbl 000CHOBaHMs, 00yUJaIONTHIiCs MOHIMAET, YTO OHM 3HAYAT; MOJIHO JaHbI




OTBCTHI Ha KOHTPOJIbHBIC BOIIPOCHI; OTUET O(l)OpMJ'ICH AKKYypaTHO, CACIaHbI
BBIBOJBI.

KouTposbHas paboTa moAroTOBICHA K BBITIOJHEHHIO, 00y4aeMbIl 3HAET 1EITh 8
KOHTPOJILHOM paOOTHI; 3aJaHus PEIICHEI ¢ OIMOKaMHu, ToTpeboBaIach
JOTIOJTHUTENNBbHAS TIOMOIIb TIPET01aBaTelNs, IPaBUILHO BEIOPAHBI METOIUKH
pEIICHUS 3aJ]aHul; PACUYETHI BHITOIHEHBI C KOHCYJIbTAIIMEH MPEIo1aBaTes;
TIOJIHO JITAHBI OTBETHI HA KOHTPOJIbHBIE BOMPOCKI, OTYET O(YOPMIICH aKKypaTHO,
CIeTaHbl BEIBOJIBI

KonTponbHas paboTa moAroToBIeHa K BEIIOTHEHHIO, 00ydaeMBbIi 3HAET 1ETh 5
KOHTPOJIBHOHM paboThl; 3a7aHus (KEHChI) BBITOJIHEHBI C OIIMOKaMHU,
moTpeboBaNach AOMOJHUTEIBHAS IIOMOIIb MPENOaBaTeNs, MPAaBUIBHO
BBIOpAHBI METOAVKH PEIICHNUS 33JaHAN; C OITHOKaMH BBITIOTHEHBI PACcUETHI,
JaKe C KOHCYJIbTAITUEH MPeroaaBaTess Wil 00yJYaroIIuics HE MOXKET
000CHOBAaTh OTBET; PACUEThI; JAaHBI OTBETHI HA KOHTPOJIHHBIE BOMPOCHI
KonTponbHas paboTa moAroToBIeHa K BRIIOTHEHHIO, 00ydaeMBbIid HE 3HAET Menee 5
IIeTTh KOHTPOJIBHOM paboThI; 3a0a9n (KEHCHI) PEIICHBI C OMTHOKAMHU,
nmoTpedoBaIach AOMOJHUTEIbLHAS TIOMOIIb PENOIaBaATeNsl, HEBEPHO BEIOpaHbBI
MCTO/bI pCIICHUSA 3aaa4, HC BBIIIOJIHCHLI paC‘IéTBI; HC OJaHbl OTBETHI HA YCTHBIC
KOHTPOJIBHBIE BOMIPOCHL; OTYET 0hopMIIeH HEOPEKHO, BBIBOBI HE CEIAHBI

Bonpocs! 1 3a1anus 1Jis1 TEKYLEro KOHTPOJIS

Tema 1. CylHOCTh CTPATETHYECKOTO MEHEIKMEHTA
IIpopabomams u 060cHO8aMb OCHOBHBLE BONPOCHI MEMDL!

1. B uem 3aKkiro4aeTcsi CYIIHOCTh CTPATETHUECKOTO YIpPaBJICHUS U ero ooOmias
XapaKTepUCTHKA?

2. Tloyemy npu yrpaBlieHHH OpraHu3anueil Heooxoauma crparerus? Uro Takoe crparerus?
KaxoBbl pa3inuus Mex1y ynpaBiIeHUEM OpraHu3aluel IPA HAJIMUUU U OTCYTCTBUU CTpaTErun’?

3. Uro Takoe mporiecc yrnpaBiieHUs U ero pe3ynbrar? OxapakTepu3yidTe OCHOBHBIE JTaIlbl
CTPATETNYECKOro YIpaBICHUS.

4. Yro Takoe cTpaTeruuyeckuil MeHemkMeHT? PackpoiiTe coaep’kaHue CTpaTeruuyecKkoro
MEHE/DKMEHTa M IPEAIOCBIIKM €ro IosBIeHUsA. B dem 3akirodaroTcs IPUHIIATIBI
CTPaTEruuecKoro MeHePKMEHTa, €ro 1esb U 3aJaun?

5. Uto Takoe 0O0BeKT U CyObeKT ympaBieHus? ONUIIUTE CTPYKTYpPY CHCTEMBI
CTPATETHYECKOI0 MEHEIKMEHTA.

6. HazoBute u oxapakTepusyiTe epHo/ibl CTAHOBJIEHUS CTPATETUYECKOTO YIIPaBJICHUS.

7. OxapakTepu3yiTe OCHOBHBIE IIKOJIbI CTPATErMUYECKOro IJIAHMPOBAHHUSA, BO3HHKIIME 3a
nocienuue 30 net (mKosa Anu3aiHa, MIKOJA IUIAHUPOBaHMS, IKOJIa MTO3UIIMOHUPOBAHUS, IIKOJIa
NpeIpUHUMATEIbCTBA, IIKOJIAa OOYy4YeHHs, KOTHUTHBHAsl IIKOJIA, IIKOJIa BJIACTH, IIKOJIA
KYJIBTYpBI, IIKOJIA BHELLTHEH Cpe/ibl, IIK0JIa KOH(PUTYpaLUn).

8. KakuMm cBOCTBaM JOJDKHBI YIOBJIETBOPSTH 3aKOHBI YIIpaBiIeHUs1? B ueM cOCTOMT 3aKoH
cuHepreTuueckoro >ddexra B ynpapieHUH? 3aueM HeoOXOAMMa BIACTh NPU YIPaBICHUU
OopraHu3anuein?

9. Ilo xakoMy 3aKOHY TNPOHWCXOIUT pa3BUTHE opraHu3anmuu? B dYeM coOCTOMT 3aKoH
nHTeekra? YTo xapakTepu3yeT 3aKOH MaruCTpalbHOCTH B YIIPABJIEHUU OpraHU3auei?

10. B 4eM cOCTOUT 3aKOH CHCTEMHOCTH YIPaBIICHHS, 3aKOH CTPATETUIHOCTH YIPABICHUS?
Yro Takoe ynpaBiaeHUYECKUM LIUKII U UKIMYHOCTD IIPOLIEcca YIPaBJICHUs?

11. KaxoBa posp nmpuHIUNAa 0OpaTHOM CBS3M B yIpaBiIeHUH (3aKOH oOpaTHOH cBsi3u)? Urto
Takoe 3CTa(heTHOCTh B YIPABICHUU?



12. OxapakTepusyiTe «KECTKUE» U «MSATKHE» MOJACIHU yIPABICHHUS.

13. OxapakTepu3yiTe KOHIEMIINIO CTpaTerunyeckoro MenemkMenta A. A. Tomricona u A.
Jlx. Crpuknenna.

14. B yem 0COOECHHOCTH KOHIIEIIIUN COIAaHCUPOBAHHBIX IMOKa3aTeCH?

15. OxapaxTepusyiiTe TEXHOJIOTUU KOHCTPYKTUBHOI'O CTPATErMUECKOI0 YIIPaBICHUS.

Tema 2. Ctpaterus kaxk KJIrO4YeBasi KaTeropus
CTpaTEernyecKoro MeHeKMEHTa

Hpopa60mamb u 060CHOBAMb OCHOBHbBLE 680npocvl membl.

1. IlpuBenuTe HECKONBbKO Han0oJiee U3BECTHBIX ONPECIICHUM MOHATUS «cTpaTerus». [laiire
KOHCTPYKTUBHOE ONpE/EICHNUE CTPATEruH, BKIIIOUMB B HEI'O COCTABJIAIOLIME, 0€3 KOTOPBIX ITOT
TEPMHH TEPSIET CBOM OCHOBHOM CMBICII.

2. B yem 3akirodaeTcsi CyIIHOCTh cTparerun? Kakum KpuTepusM 0J’KHA COOTBETCTBOBATh
cTparerus?

3. YpoBHH cCTpaTeruu: KOPIOpAaTUBHAs, JeioBasi, (YHKIMOHATIbHAS M OINEparMOHHAs
CTpaTeruu (CoaepKaHue, Ha3HaYeHNUE, PAa3HOBUIHOCTH, CPABHUTEIIbHAS XapaKTEPHCTUKA).

4. ®aktopsl, popmupyromue crparerun. Buemnue gaxropsl. BuyTpeHane ¢hakTopsl.

5. Knaccudukamus crpareruii. Kakue crparerum OTHOCATCS K TNIOOAIBHBIM CTpPATETHSIM
KOHKYPEHTHOI 00pbOBI?

6. Uto Takoe cOanaHCUpOBaHHas cucTeMa Ioka3ateneii? OxapaKTepu3yWTe OCHOBHbBIE
IpYMIIbI TOKa3aTesneil coaraHCUPOBaHHOW CUCTEMBI ITOKa3aTeseH.

7. Kakue oCHOBHbIE 3Talbl BHEApPEHHs cOaTaHCUPOBAHHOM cucTeMbl nokaszareneil? Kakas
uHpOpMalLUs HCIONb3YyeTCd HpPU BHEAPEHUH COAJaHCUPOBAHHOM CHUCTEMBI ITOKazaTelsei?
Kakue npo0seMbl BOZHUKAIOT IPU BHEIPEHUHU cOaIaHCUPOBAHHOM CUCTEMBI ITOKa3aTesnei?

8. IlonsTne OM3HEC-€AMHUIBI W TPUHIMILI €e BbiaesneHus. Ctpaterun OM3HEC-CAMHUIL U
(GYHKIMOHATBHBIE CTPATETHH.

Tema 3. [Ipouecc cTpaTernyeckoro yrnpaBieHHUs
IIpopabomams u 060cHO08aMb OCHOBHBLE BONPOCHI MEMbL!

1. Yro Takoe ympaBneHueckas curyauusa? Kakoe BiusHUE Ha yIMpaBIE€HUECKYIO CUTYaLUIO
OKa3bIBAIOT BHEIIHSISI M BHYTpeHHsA cpena? YUTo Takoe cTpaTernyeckas yIpaBiIeHUYECKas
cutyauus’?

2. Kak mopenmpyroTcsi ymnpaieHueckue curyanuu? Kak omeHMBaeTcs yrpaBleHUECKast
curyauua? Kakue QaxkTopbl ONpenenstoT pa3BUTHE CTPATETHYECKOM YyIpaBlIeHUECKOM
cuTyaruu?

3. KakoBbl OCHOBHbIE IPUHLIUIIBI CTPATETUYECKOTO YIPABICHUsSA?

4. Yto Takoe CTpAaTeruuyHOCTh ymnpasieHusi? OxapakTepu3yWTe MpPOLECC CTPATErH4ecKOro
YIPaBIEHUS OPraHU3alHUEN.

5. Uro takoe ympaBieHueckuil nuki? OxapakTepu3yiHTe OCHOBHBIE 3TAIlbl, COCTABIIAIONINE
YIPaBIECHUYECKUH LIUKIL.

6. Kak neiictByeT 3akoH OOpaTHOH CBsSI3W B Tporiecce ympaBieHus? OxapakTepu3ynTe
OCHOBHBIE 3Talbl CTPATErMYECKOI0 yIIPaBICHHUS.

7. Kak peanusyercss B Ipoliecce CTpaTErMYecKOro YIpPaBJIEHUs 3aKOH MarucTpajbHOCTU
yIpaBJIeHUs, 3aKOH cuHepreruueckoro sddexra? OxapakTepusyiTe AEWCTBHE B IMpoliecce
yIpaBieHUs 3aKOHa 3cTa(eTHOCTU YIPaBICHHUS.



8. Kak dopmupyercs KOHKypeHTHOE IPEUMYINECTBO (AeiicTBre 3akoHa nuaepcTa)? Jlaiite
CPaBHHUTEIBHYIO XapaKTePUCTUKY DOl «pabpuk uAeH», «ropsyux MoJpa3fesieHuin»,
«CUTYalLlMOHHBIX LIEHTPOB» B IOJIy4YEHUHM KOHKYPEHTHOI'O INpEUMYyIIECTBa (JIEHCTBUE 3aKOHA
WHTEJUICKTA).

9. Kak onenuBaercst 3pQeKTUBHOCTh ynpasieHusa? OxapakTepusyite cOalaHCUPOBAHHYIO
cuctemy mnokaszareneil. Kak Brnuser onenka 3(QeKTUBHOCTH YIpaBlieHHWs Ha JOCTH)KEHHE
CTpATETUYECKUX LIeel 00BEKTOM YIpaBICHUs?

Tema 4. AHanu3 TEKyIEro COCTOSIHUS KOMITAaHUHT

Hpopa60mamb u 060CHOBAMb OCHOBHbLE 680npocvl memvl.

1. Yro xapakrepusyeT cpeay IPUHATHS YIPABICHUECKOro pelleHus [yl cyObeKTa
ynpapieHus? ONUIIUTEe CTPYKTYPHYIO CXeMY BHEIIHEH (MajibHe M OJIMDKHEW) U BHYTPEHHEH
CpeJibl TUIIOBOTO KOMMEPYECKOIO IIPEAIIPUATHSL.

2. Yro xapakTepu3yeT BHEIIHIOIO cpeny? OmnuImTe MOJENb CUTYallMOHHOTO moaxona I
Munubepra.

3. AHaimM3 COCTOSHUS KOMIAHMM KOHUEHTPUPYETCS Ha TSATH Bompocax. Kakwe 5310
Bonpocsl (Merog A.X. Meckona «5x5»)?

4. Yrto xapakTepusyeT BHYTPEHHIOIO cpeny? Packpoiite Mojenb BHYTPEHHEHW Cpefbl
opranusanuu I'. Munnoepra.

5. UYro Takoe crparermueckuii aHanuiz? YTo Takoe yHHBEpcaJbHbBIE U CIIELUAJIbHBIC
TEXHOJIOTHH YIIPABJIEHYECKOr0 aHaau3a’?

6. KakoBel ocHoBHble xapaktepuctuku SWOT-ananmmza? OxapakTepu3ydTe OCHOBHBIC
stanel SWOT —ananusa.

7. UYto Takoe marpuna SWOT? Kak yuutsiBatoTcss Bo3MOXHOCTH M yrpo3sl B SWOT -
aHanuze?

8. Uro takoe MoJienb 00beKTa ynpasieHus? [IpuBenure npuMepsl Mozee opraHu3aluu.

9. OnwumuTe MOJENH MpoLecca MPUHATHS YIIPABIEHYECKUX PEIICHUH.

10. Kak ¢dopmupyercss agekBaTHas Mojenb mporecca ynpasieHus? Kak ucnomib3yrorcs
pelarolue NpaBuia py IPUHATHN YIIPABIEHYECKOTO PELICHUS?

11. KakoBbl OCHOBHBIE 3Talbl 3KCIIEPTHOTO MPOrHO3UPOBAHUS?

12. Yto Takoe Dopcaiir? KakoBel OCHOBHBIE HTambl pa3pabotku  Dopcaiita?
OxapakTepu3yiTe OCHOBHBIE METO/IbI, UCIIOJIb3yeMble IpHU pazpadoTke Popcaiita.

13. B yem cyTp cuTyaluoHHoro mnoaxoaa? UYTo Takoe CHUTYAI[MOHHBIA IeHTp?
OxapakTepu3yiiTe TEXHOJOIMM OmpeAereHHus (aKTopoB, HCHOIb3yeMble B  paboTe
CUTYallMOHHBIX LIEHTPOB.

14. Kak mpoBoauTcst «Mo3roBas ataka»? Kak ncnosib3yeTcst MeToJl ClieHapueB B palote
CUTYallMOHHBIX LIEHTPOB?

Tema 5. AHaIM3 KOHKYPEHTHBIX TPEUMYILECTB TOBapa U (UpMbI

Hpopa6omamb U 060CHOBAMb OCHOBHBLE 60Nnpocvl membl.

1. Yro IIOHHUMACTCA noa KOHKprHLII/Ieﬁ, KOHKYPCHTHBIM MMPEUMYIICCTBOM,
KOHKprHTOCHOCOGHOCTBIO? B 4eM cnoXHOCTH KOHKprHTOCHOCO6HOCTI/I? KakoBBEI OCHOBHEIE
cTaauun KOHKypeHTOCHOCO6HOCTI/I CTpaHLI?



2. Kakue QaxTopsl BIUSIOT Ha (OPMHPOBAHHME KOHKYPEHTHOTO IpEeHMYyIlecTBa?
OxapakTepu3yiiTe OCHOBHbIE THUIIOBbIE (AKTOPhl KOHKYPEHTHOIO MPEMMYIIECTBAa TOBapa,
KOHKYPEHTHOTO IMPEUMYIIECTBA MePCOHANA, KOHKYPEHTHOI'O IPEUMYIIIECTBAa OpraHU3aI1u.

3. Packpoiite cuctemy NeHHOCTEH W I1enodky neHHocted ¢upmbl M. Iloprepa. Kakue
¢bupwmbl, o mHeHUIO M. [TopTepa, monyyaroT KOHKYPEHTHOE IPEUMYILIECTBO?

4. KakoBpl THUNWYHBIE MPUYMHBI HOBAalUMN (HOBIIECTB W HWHHOBAIMi), Jaromiue
KOHKYpEHTHBbIe mpeumymiectBa ¢upme? OxapakTepuszyiiTe MeTOIbl KOHKYPEHTHBIX
WHHOBALIUM.

5. B uem ocobeHHOCTH KOHKypeHTHOH cTpareruu? Kakue msaTe cui, 1Mo MHeHH0 M.
[Toprepa, ompenensiOT KOHKypeHIMI0O B orTpacau? KakoBbl OCHOBHbIE IPUYUHBI
CyIIECTBOBaHMs OaphepoB Ha BXOJI€ B OTPACIIb?

6. Kakue BbI MOXeETe NMPUBECTU cTpaTeruu mnoseneHus Gupmel mo A.A. Tomricony u A.J[x.
Crpuknenny? C yemM acCOLIMUPYIOTCS PUCKH, CBSI3aHHbBIE C KaXK0M U3 HUX?

7. Ilpy KakuxX YCIOBHUSX NPEANPHITHE BBIOMpAET CTPATETHIO JHAEPCTBA B m3nepxkkax? B
YeM CUJIbHBIE CTOPOHBI JaHHOM cTpaTeruu? B yem 3akiro4aroTcsi ONacHOCTH JIUAEPCTBA B
u3nepxkax? Korga yMecTHO IPUMEHSTh CTPATETHIO PRIHOYHOW HUIIH ((hoKycupoBaHUs)?

8. Becerna mu Bo3mokHa auddepenmmanus npoaykiuun? Ilouemy? IlpuBenute mpumeps
Qg depeHIMpoBaHHbIX U HennpdepeHIupoBaHHBIX TOBapoB. Korja yMecTHO mpuMeHeHue
crpateruu nuddepeHanun?

9. Kakue ¢axTopsl BIUSIOT Ha BEIOOP KOHKYPEHTHOU cTpaTeruu (pupmol?

10. MlaiiTe XapakTepUCTUKY MApPKETUHTOBBIM CTPATETUSIM KOHKYPEHIIHH.

Tema 6. AHamu3 OpraHU3aIMOHHBIX PECYPCOB

HpOpCl6OWlCll’l’lb U 060CHOBAMb OCHOBHBLE 60npocvl membl.

1. Onpenenure KOMIOHEHTHI BHYTPEHHETO aHAIN3a OPraHU3alllH.

2. B 4eM coCTOUT KJItoUYeBasi 3HAUMMOCTh CTPATETMYECKHUX 3JIEMEHTOB OpraHU3aluu?

3. Ha ocHOBaHMM KakuX MPHUHIMIIOB OCYIIECTBISIETCSI BHYTPEHHSSI OIEHKA OpTraHU3aIliu?
OxapakTepu3yiTe 3Tanbl MPOLECcca OLEHKH MPEUMYILECTB U HEAOCTAaTKOB IIPU MPOBEACHUU
BHYTPEHHET0 aHalln3a, UCOJb3YsI METOAMKY, pe1oxkeHHYI0 [.CTUBEHCOBHOM.

4. Kakue moOKazaTrenu TPUMEHSIOTCS IS ONpEeAENeHHs  Pe3yNbTaTUBHOCTH U
3¢ (HEeKTUBHOCTH MCIONIb30BaHUs pecypcoB? JlaliTe UX XapaKTepUCTUKY.

5. OOpsicHuTEe 3HayeHHWe (UHAHCOBOIO aHaiuM3a /s TOHUMAaHUA CTPATETHYECKUX
BO3MOKHOCTEHN OpraHU3aLHH.

6. Kakue MeTo/1bl HCHIOIB3YIOTCS AJISl OLIEHKU HAJIMYUS PECYPCOB Y OpraHu3auu?

7. Kakue OCHOBHbIE KOMIIOHEHTHI MopTdenpbHoro ananuza? Jlaiite XapakTepUCTUKY
MmaTpuubl «boctoH KorcanTusr rpymnm».

Tema 7. Pa3zButue crpaternyeckoro BuaeHus u popmynupoBanue muccuu. [loctanoBka

CTpaTErMYECKuX ETeH.

Hpopa60mamb U 000CHOBAMb OCHOBHbLE 60npocvl memol.!

1. Yro Takoe BuIeHUE YympaBleHUYeckod curyanuu? Kakue (akTopsl MO3BOISIOT
chopmupoBath BujaeHue? [loueMy BHUAEHHE TOJDKHO HOCHTH CHCTeMHBIM Xapaktep? [louemy
BUJICHUE MHOT'OCIIOIHO?



2. Kak ¢opmupyercs BuaeHue ¢ ydetoM usMeHeHMi? Kak omeHuBaroTcst (pakTopbl
HEONPEIEeICHHOCTH U prcKa npu (pOopMUPOBAHUYU BUICHUS?

3. KakoBbl OCHOBHBIE 3Tambl (HOPMHUPOBAHUS CTPATETUYCCKOTO BUACHHS YIIPABICHYECCKOM
CUTyaluu?

4. YKaXuTe OCHOBHBIC IPUHIIUIIEI (POPMUPOBAHUS BUICHHMSL.

5. Uto Takoe crpaTernueckas 1enb? OxapakTepu3ynTe MpoIiece melernoaranms.

6. KakoBbl OCHOBHBIE BH/IBI LIeJIeH? YKaKUTE OCHOBHEIC CBOMCTBA I[EJICH.

7. OxapakTepu3yiTe OCHOBHBIC TEXHOJIOTMH, HCIIOJIb3yeMble NpH Iejenonaranuu. Kak
dbopMupyeTcs 1epeBo memneit?

8. KakoBbl OCHOBHBIC TpPHUHIUILI Ieienonaranus? B yem cocroutr SMART-nipuHIumn
LeJIeoIaranms?

9. Kak omeHuBaercs cTemneHb JOCTHxkeHHs meneid? Kakue TpeOOBaHHMS —TOJDKHBI
BBITTOJIHATHCS IPH (POPMUPOBAHUH LEJICH?

10. Yrto takoe mmccus opranuzanuu? UTo BKIIOYAET YKPYIMHEHHAs M JIeTaJIU3HpPOBaHHAS
Muccus?

11. KakoBbI OCHOBHBIEC NMPUHIIUIIBI (hOopMHUpOBaHUsS Muccuu? [IpuBenure nmpumMepsl MUCCUH
Y JIETaJIM3UPOBAHHON MHUCCHHU.

12. Yro Ttakoe konuenuua? YUYTo BXOAUT B COCTaB YKPYNHEHHOH KoHuenuuu? B dyem
pa3iuvue TPAeKTOPHOW U TOYEYHON KOHLICTIIUH.

13. OxapaktepusyiiTe ypoBHU pa3paboTku konuemnuuu. [IpuBeautre mpumep pa3paboTku
KOHIIETIHH. UTO SBJISIETCS OCHOBHOM 1EJIbIO Pa3pabO0TKH KOHIIETITUHN ?

Tema 8. Ctpareruu opraHuzanuu AMBepcUUIIMPOBAHHON KOMITAHUU
IIpopabomams u 060cHO8aMb OCHOBHBLE BONPOCHI MEMDL!

Kak ocymecTBisieTcs aHanu3 albTepHAaTUBHBIX MOopTdeneit oTpacau?

Packpoiite npomecc hopmMupoBanus moptdess aTbTePHATUBHBIX CTPATETHIA.

Yro Takoe quBepcUUKaIMs, HHTEerpanus 1 quddeperunanus?

CymHOCTh KOHKYpEHTHOMU cTpareruu. CTpaTeruu KOHIEHTPAIUl poCTa.

CrpaTerun MHTETpaLUH.

Crparerun auBepcuuKaimi.

Crparerun cokpameHus.

Kakue nedictBus mpenrnonaraloTcss TpU  pa3paboTKe KOPIOpPATUBHOM cTpaTteruu?
OxapakTepu3yiTe TEXHOJIOTUU Pa3pabOTKH CTPAaTETnu.

9. Kak yYWTHIBaIOTCS CTpATETHUECKHE WHTEPECHl, JEekKAallie B OCHOBE pPa3pabOTKH
cTpareruu opranusanuu? Kak onpenensrorcss 0XuIaeMble CTPAaTETMUECKHE Ppe3YJbTaThbl
JeSITeIbHOCTH OpraHu3auu?

10. Kak omnpeaenstoTcst TEXHOJOTMU M PeCypchl, HEOOXOAWMBIE I JOCTHXKEHUS
OKHMJAEMbIX CTpaTerndyeckux pesyiabTatoB? Kak onpenensiercs cuctema yrnpabieHHUS
MIOJIyYEHUEM OKUAAEMBIX PE3YJIBTaTOB?

11. Kak omnpexpensitoTcs  CTpaTerMueckue  LENM  pa3BUTHUA ~ OpraHM3allM,  Kak
npeaocTaBisieTcst HH(GOpPMAIHS O CTPATErUU Pa3BUTHUS OpraHU3aMN?

NGO~ wWdE

Tema 9. [ToaroToBka K peajau3aliuu cTpaTerud. Peanmsamms cTpaTeruy.
IIpopabomams u 060cHo08aMb OCHOBHBLE BONPOCHI MEMbL!

1. B yewm cyTh npuBeIeHUS CTPYKTYPhl OpraHU3allMi B COOTBETCTBHE BHIOPAHHOM cTpaTeruu?



Kak mpou3sBoauTcs corigacoBaHue Or01KETOB?

3a4yeM HYXHbI TOJIMTUKH, POLIEAYPHI, paBuia’?

B uem 3HaueHME CUCTEM MOAIEPIKKHU MPUHATUS aIMUHUCTPATUBHBIX PEILICHUIN?

B 4yeM cocTouT KaapoBbIil BOIIPOC pean3aliy CTpaTeruu?

Kakue nenu pemaer cozgaHue cucTeMbl BOZHArpaKAeHUM?

3aueM (pupme Hy’KHaA KOPIOpAaTUBHAs KyJlbTypa?

Yro He0OXOAMMO MPETYCMOTPETH MPH Pa3padOTKE CUCTEMBI JINAECPCTBA B KOMITAHUU?

B d4eM cocTosAT TpyZAHOCTH B OCYILECTBIEHUHM cTpaTerndyeckoro miaHa? KakoBbl ux
OCHOBHBIE ITPUYNHBI?

CoNOR LN

Tema 10. KoHTposb 1 BHeCEHUE HEOOXOAMMBIX U3MEHECHUH.
Ipopabomams u 060cHO8aMb OCHOBHBLE BONPOCHI MEMbL!

Jliist kKakuX 1eneit pa3pabaThIBarOTCsl KOHTPOJIBHEIC IPOLIETYPhI?

KakoBbl BO3MOKHBIE IEHCTBUS MPU PACXOKICHUH IJIAHOBBIX U (DAKTUUECKUX 3HAUCHUIN?
Ut0 Takoe KOHTPOJUTUHT?

[lepeuucnure U 000CHYITE STABI CTPATETHUYECKOT0 KOHTPOJLTUHTA.

NS

Tema 11. DpPexkTHBHOCTH CTPATETHIECKOI0 MEHEPKMEHTA U JIUJEPhl CTPATETHYECKUX N3MEHEHUN
IIpopabomams u 060cHO8aMb OCHOBHBLE BONPOCHI MEMbL!

1. Yem oTnuyaeTcs cTpaTernyeckas U Takruyeckast 3¢ (peKTuBHOCTh?

2. Kak MOKHO OLIEHUTH CTPATErn4ecKyto 3pPeKTHBHOCTH?

3. Ha kakoii craguuM pealu3aldd CTPAaTerMd MOXHO OLEHHUTh CTpPAaTErHYecKyro
3G HEKTUBHOCTH?

4. Kak onpenenuTp, sIBISETCS I BIOpaHHAs CTpATerusl YHUKAIbHOM?

5. Kak nmoctaBuTh cTpaTernyeckuii MEHEKMEHT?

6. KakoBbl OCHOBHBIE 3a]1aui ¥ (PYHKIIMH [1O/Ipa3/IeeHUsl CTPATErHYeCcKOro pa3BUTHA?

Onucanne METOIMKY OLEHUBAHUS AJI1 OUHOU (pOpMBI 00yUeHUS:

Kpurepun oneHuBanus Komnuectso
0aioB

AKTyasbHOCTh MH(OpMAINH 1

Cnoco6 nonmauu nHbopMaImu 1
OO6cyxIeHrne JUCKYCCHOHHBIX BOIIPOCOB 1

CreneHp TOJIHOTHI U JIETAILHOCTH PAaCCMOTPEHHsSI OCHOBHBIX BOMPOCOB B | 1

X0JIe CEMUHAPCKOTO 3aHATHUS

CreneHp aKTUBHOTO U TOJIHOTO BJIAJICHHs YI€OHBIM MaTepHaAIOM 1

Omnucanue METOJIMKHU OLICHUBAHUS JJISI 3a09HOM (I)OpMLI O6y‘-ICHI/IH

Kputepun olleHKH 0TBETOB Ha KOHTPOJIbHBIN BOIPOC

Kpurepuu onieHuBaHust OrneHka




JlaH TONHBIN, pa3BepHYTHIH, 000CHOBAaHHBI OTBET, B COOTBETCTBUU C mpaBuioM TAII
(«Te3mC» - «apTyMEHT» - «IOIICP)KKa»): OTBET CONEPKUT BEPHBIA TE3WUC WIH
(OpMYITHPOBKY OIpEICNCHHS, JIOTHIECKA BepHOE 000CHOBAaHHE, IPUMEP U3 MPAKTHKH,
WM OTIMCAaHHE PEIICHUS B KOHKPETHOW CUTYAIIH

OT1In4HO

Jlan B 1e7oM BepHBIH OTBET, OXHAKO OMWH U3 3nMeMeHToB TAIl B CTpyKType oTBeTa Xopo1o
OTCYTCTBYET, HEBEPEH WM NPOTHBOPEUUT BEPHOMY OTBETY («TE3HCY»): B JIOTHIECKOM

pacCyXICHUN HAINYECTBYIOT OLIHOKH, IIPOTHBOPEIHS

[an HenonHbIi OTBET, ABa 3nemeHTa TAIIl B CTpyKType OTBETa OTCYTCTBYIOT, IpUMEP| Y JOBIETBOPUTEIBHO
13 IPAKTUKU B KOHKPETHOH CUTYyalllul OTCYTCTBYET

Otser oTcyTCTBYCT. HeymoBneTBOpUTENILHO

Tematuka pedeparos (3cce)

SWOT-ananu3 BHeIIHEH 1 BHYTPEHHEH Cpeibl OpraHu3alun

. AHaJIM3 CWJIBHBIX U CJIA0BIX CTOPOH OpraHU3alIUH.

ba3oBble cTpaTeruu pocta OpraHu3anuu

CoNO~wWNE

MPEATPUITHSL.

SMART-npuHIHIBI B pa3padOTKE CTPATETHYECKUX 11EJIeH OpraHU3aluu
ArpeccHBHas M HACTYIATeIbHAsi KOHKYPEHTHBIC CTPATETuu: Mpo0IeMbl BEIOOpA.
. AHanmu3 ($akTOpOB KOHKYPEHTHOTO IpeumyiiectBa o M. [Toptepy.

AHanmm3 (akTopoB yaep>KaHUsl KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI.

bazoBrie CTPpaTCTu KOMMCPUYCCKHX U HCKOMMCPUYCCKUX OpFaHI/I3aI_II/II7L

buznec - IUIAHUPOBAHHUC B CTPATCTUHU CTa6I/IJ'II/I3aI_II/II/I npogax COBPEMCHHOI'O

10. BnusHue rocynapcTBeHHONW MHBECTHIIMOHHON MOJIMTUKU HA CTpaTeruu Gpupm.

11. BiusHuMe UWHTEpHAMOHANU3AaUMU U TJ00anu3alii  PBIHKOB

CTPATCTUYCCKOC YIIPABJICHUC opraHﬂsauHeﬁ.

12. BausiHMe WHTEpHAIIMOHAIM3AUMU W TJI00aTM3alli  PHIHKOB

CTPATCTUYCCKOC YIIPABJIICHUC opraHﬂsauHeﬁ.

13.  BHYTpeHHss CTpPyKTypa W OpraHU3alMOHHBIE W3MEHEHHS,

YyBCTBUTEIBHOCTh OPraHU3allii K IIEpeMEeHaM BO BHEIIIHEH cperie.
14. BuytpuoTpacieBas KOHKYPEHIIUS B YCIOBUSX phIHKA Poccun
15. I'moGanu3aius U CTpaTerH4eCKUil MEHEPKMEHT.

16. JluHamMH4YecKoe MOJEIMPOBAHHIE CTPATETUI pPa3BUTHS KOMITAHHH.
17. VIHBeCTUIIMOHHBIE CTPATETUU POCCUMCKUX M 3apyOeKHbIX KOMIAHMN: CPaBHUTEJIbHBIN

aHaJIn3.

18. Hcnonb3oBaHue 0I0HKETUPOBAHUS B CTPATETUUYECKOM YIIPABICHUH OpraHU3aIuei.
19. Hcmosnp30BaHre KOHCAITHHTA B CTPATETUIECKOM YIIPABICHUH OpraHU3aIneH.
20. KommbproTepHoe MOAETUPOBAHNE B CTPATETMUECKOM MEHEKMEHTE.

21. Maubrii Ou3HeC: IePCIEeKTUBHBIE CTPATETUH PA3BUTHSL.

22. Metoauka noctpoenust MaTpuiisl BCG u ee aHanu3a 1 MOU(UKAITUH.

23.  Meroanyeckoe, pecypcHoe, HWH(GOPMAIIMOHHOE W  TPABOBOE

pa3pa60T1<1/1 CTPATCTUYCCKUX IIJIAHOB.

24. Metopl TMarHOCTUPOBAHUS KPU3HCOB B CTPATETHUSCKOM YITPABICHUN TIPEIITPHITHEM.

25. MojenupoBaHie OpraHU3alMOHHBIX CTPATErHH.

26. OcHOBHEBIE 3aaa4yi, TMPUHOUIIBI W METOJbI MPOTHO3UPOBAHUA CTPATCTUYCCKOI'O

YIPaBIEHYECKOIO PELLIEHUS.
27.  Tlomxompl K JOPMHUPOBAHUIO CTPATETHH.

28. HpaKTI/ILIeCKI/Ie ACIICKTBI  CTPATCTUYCCKOI'O  YIIPABJIICHHUA YCPE3

U oOTpacined Ha

U OTpacied Ha

o0ecIieuynBaroIIne

obecrieuenue

NpU3MYy OIIbITA



KpYIHEHIINX KOMIIaHUH.

29. TIpuHIUIIBI M CHCTEMA CTPATETHYECKOTO YIPaBICHUS

30.  IIpuynHBI BO3HUKHOBEHHSI METOJOJOTHH CTPATEIMYECKOTO YIPABIICHUS M JTAllbl ee
pa3BUTHA.

31. IIpomecc pa3pabOTKU CTpaTETHH: YSICHEHUE TEKYIIEH CTpaTerdH, MPOBEACHUE aHAIHM3a
noptdernst Ou3HECOB, BEIOOP CTpATErvH M OLICHKA BEIOPAHHOM CTpaTeruu.

32. PazpaboTka OM3Hec-TUIaHa OTKPBITHS HOBOTO MPEANIPHITHS

33. Peanuzanus CTpaTerui KOHIEHTPUPOBAHHOTO, HMHTETPUPOBAHHOTO,
JTUBEPCUPHUIIMPOBAHHOTO POCTA.

34. PuckoBas cTpaTervs B CUCTEME YIPABICHUS MPEIIPUITUEM.

35. CexkpeTsl cTpaTeruii r100aTbHBIX KOMITAHHA.

36. Cuneprudeckuii 3pPexT 1 prIHOUYHBIE YCIOBUS UCIIOJIb30BAHUS CTPATETUH CUHEPTU3Ma.
37. Cucrema CTpaTern4eckoro KOHTPOJUIMHTA

38. CocraB u coJep)KaHUE CTpaTeruu OpraHuzauud. [IpUHIMIBI CTpaTerHuecKoro
TUTAHUPOBAHMUSL.

CpPaBHUTEJIbHBIN aHAIH3.

39. Crparerun Internet- SKOHOMUKH.

40. CrpaTeruu KaprepHOro pocTa IepcoHania.

41. Crpareruu noBblIlIEHUS KaYeCTBA.

42. Crparerun pecypcocOepesxenusi. DakTopsl pecypcocoOepekeHus.

43. CrpaTernueckue moaxo/sl K UCIIOIb30BaHII0 (PMHAHCOBBIX PE3yJIbTATOB MPEATPUATHS
44. Crpareruueckuie pe3epBbl U pecypchl npeanpusatuid. [logxoas! k olieHke.

45. Crpareru4eckuil ¥ TAKTUYECKUN KOHTPOJIMHT .

46. Crpareruueckoe yrnpaBjieHHE B POCCUHCKUX U 3apyOeKHBIX KOMIAHHIX:

47. Crpareruueckoe yrnpaBieHHE BHEITHEAKOHOMUYECKON JESTEIbHOCTbIO MPEAPUSATHUS.
48. Crpaterus nepsorpoxoana. Oco6eHHOCTH KOHKYPEHTHOTO IPEUMYIIECTBA, CBI3aHHOIO
CO CTpaTerreil mepBONpPOX0/IIia, OCHOBHBIC XapaKTEPUCTHUKU CTPATETHH EPBOIPOXOIIIA.

49. Crparerus ynpaBieHUs 00s3aTeIbCTBAMU MPEIIPUSITHS.

50. YnpaBieHne acCOPTUMEHTHOW MOJIMTUKOMN C y4ETOM JKU3HEHHOTO IMKJIA TIPOTYKIIHH.
51. VmpaBieHne MHHOBAIMOHHBIMU CTPATETHsIMH B MPEANPUHUMATEIBCKON AeITeIbHOCTH
(bupMmBL.

52. YnpaBieHue pealn3anueil cTpaTeruy.

Kpurepuu oniennBanus pedeparon KommuecTBo
0aJioB

3aaHue BBINIOJHEHO MTOJTHOCTHIO: 1IEJIh BHIIIOJIHEHHS pedepara yCIenHo 2
JOCTUTHYTa; OCHOBHBIC MOHSTHS OTIPE/IeNIeHbI; pab0Ta BBHIIIOJIHEHA B TOTHOM
o0béMme.
3aaHue BBHINOIHEHO: 1eIb BBINIOJIHEHHS pedepara JOCTUTHYTA; OJJHAKO paboTa 1
BBITIOJTHEHA HE B ITOJTHOM 00BEME.
3a/iaHre He BBIMOIHEHO, 1eNTb BHITIOJTHEHUS pedepara He JOCTHIHYTA. 0

Onucanrie METOIUKH OIIEHUBAHUS (3a04Hasi popma 00yUIeHHs]):

Kpurepun oneHnBanus KonmuectBo 6annos
[TonHOE BepHOE pacKkpbITHE TeMBI pedepaTa, pPaCKpPHITO COAEpXKAaHUE MaTepHala B 00beMe, OTin4HO
IPEeJyCMOTPEHHOM TIPOTPaMMOM, M3JI0KEHO TIPAMOTHBIM S3bIKOM B  ONpPEAEIeHHOU
JIOTUYECKOW  TIOCNIEJOBAaTENIbHOCTH,  TOYHO  HCIOJIb3yd  TEPMHUHOJIOTHIO JAHHOTO
mpeaMeTa Kak ya4eOHON AUCIUITIIIHEL




IMosHOE BepHOE pacKpbITHE TeMbl pedepara, pacKphITO colepkaHHe Marepuana B o0beMe, Xopoito
MPEAyCMOTPEHHOM —IPOrPAaMMOM, HW3JI0KEHO T'PAMOTHBIM S3bIKOM B  OIpPEACICHHOM
JIOTHYECKOW  MOCNIEAOBATENbHOCTH,  TOYHO  HCIOJB3Yys  TEPMHUHOJIOTHIO JaAHHOTO
npeaMeTa Kak y4eOHOW AMCIMIUIMHBI, HO MPU 3TOM HMEET MECTO OJUH U3 HEJOCTATKOB:
JIOMYIIEHBI OJTHA - IBE HETOYHOCTH MPH OCBEIICHUH OCHOBHOTO COACPIKAHUS JIOKIa A

JlocTaTo4uHO BEepHOE pacKphITHE TeMbl pedepara, pPacKphITO COAEp)KaHWEe Marepuaya B| YJOBJIETBOPUTEIHHO
o0beMe, MpeyCMOTPEHHOM MPOrpaMMOM, H3JI0KEHO IPAMOTHBIM SI3BIKOM B OMpE/IEICHHOM
JIOTHYECKOW  TIOCJIENOBAaTENbHOCTH,  TOYHO  HCHOJB3yd  TEPMHHOJIOTHIO JAHHOTO
IpeAMeTa Kak y4eOHOW AMCIMIUIMHBI, HO MPU 3TOM HMEET MECTO OJWH W3 HEIOCTATKOB:
JOIyIIEHbl OJHA - JBE HETOYHOCTH MPU OCBEIICHHH OCHOBHOTO COAEPXKaHUS OTBETA;
JOIYyIIEHbl OMMOKM WM Ooyiee IBYX HETOYHOCTEH IIPH OCBEUICHHH BTOPOCTEIEHHBIX
BONIPOCOB WJIM B BBIKIAJKax II0 MJOKIAAy, JIETKO WCIPABICHHBIE [0 3aMEYaHHIO
MIPEroaBaTeIs.

HenonHo miM HEMmocIeqOBaTENBHO PACKPHITO ColepkaHue pedepara, HO MOKa3aHo oOriee
MOHMMAaHHUE JOKJIaJa U MPOJAEMOHCTPUPOBAHBI YMEHHS, IOCTAaTOUYHBIC AJIsi JajbHeHiero
YCBOCHHS MaTepHalia, OMPEICICHHOr0 y4eOHOW MPOrpaMMOi JUCIIUTITUHEI.

HeynosnerBopurensHoO

Tembl KypcOBbIX padoT

=

Poub cTpaTerndeckoro MEHeKMEHTA B IIOCTHHYCTPUAIBHYIO JIOXY.
Cy1HoCTh U GYHKIUH CTPATETHY€CKOr0 MEHEPKMEHTA.
3. OOBEKTHI, ypOBHH U METOJIbI CTPATETUIECKOTO YIIPABJICHHUS.

4. CoznaHue U nojJiepKaHue KOHKYPEHTHOTO IPEeUMyIIecTBa (PUPMBI.

5. OueHka HECTaOWJIBHOCTH BHEIIHEW cpeAbl U BBHIOOP CHCTEMbI yIpaBieHUs (upMoin

(xoprioparueit).

Crpaterndeckoe ynpapiaeHUE QUPMOIl B YCIOBUSAX U3MEHEHU.

I[Tpornecc (3Tambl) CTPaTErnYECKOro YIpaBieHHUs OpraHnu3aluei.

HccnenoBanue u K1acCUpUKAIHS CTPATETUi OpraHU3aIHH.

Crpaternueckuii aHanus.

10. Crparernyeckuii aHaJin3 BHEIIHEH cpebl (GUPMBI.

11. CrpaTeruyeckuii aHalu3 BHyTPEeHHEH cpeibl (PUPMBIL.

12. TlpuBeaeHrE TOTEHIIMAIA OPTaHU3AIMH B COOTBETCTBUHU C M3MEHUYHNBOCTBIO €€ CPEIBL.

13. AHanu3 KOHKYpPEHTHOTO IPEUMYIIecTBa (PUPMBI.

14. TIporHo3upoBaHue BHEITHEN Cpeibl GUPMBL.

15. Ananu3 ¥ MpOrHo3upoBaHKe OOLIeH CUTyalluK B OTPACIH U KOHKYPEHLIMHU B HEH.

16. CtpaTernyeckue el U UX JCKOMITO3HIINS (IePEBO METei).

17. Ananmu3 ¢pakTopoB, GOPMHUPYIOLINX CTPATETHIO.

18. Ctparernyeckue 1eeBbie MPUOPUTETHI.

19. D¢ hexTuBHOCTH CTPATErMUECKOT0 MEHEKMEHTA.

20. CpaBHHUTEIBHBII aHAIN3 Pa3HBIX CTPATETUH (PUPMBIL.

21. Ananu3 cTpaTeruil Ha pa3HbIX 3Tanax >KM3HEHHOTO IIUKJIAa OTPaciH.

22. Ctparerny KOHKYPEHIIMM Ha MEXTyHAPOIHBIX PHIHKAX.

23. CtpaTternueckue aiabsHCHI.

24. KoHrenmus mpoIyKTa B CTPATETHYECKOM YIIPaBICHUH.

25. PazpaboTka u 000CHOBAaHUE CTPATErWU OpraHU3alMU (KOpropauuu, GUupMbl, TpeanpusTs,
0aHKa, CTPaxOBOW KOMITAaHWH, YHWBEPCHUTETa M JIp. KOMMEPYECKHX W HEKOMMEpPYECKHX
OpraHu3anui).

26. Peanmzanust crparerwii opraHuzanyu (TIporpaMMmbl, OODKETHI, OW3HEC-TUIAaHBI W T.JI.)
[TporpamMMHbIe METOABI peATU3ALUU CTPATETMH OPTaHU3AIIH.

27. PazpaboTka KOPIIOPaTUBHON CTpaTeTHH (PUPMBI.

28. Ctparerus quBepcUpHUKaIMKA KOPIOPAIHH.

29. Ctparerust BOCCTaHOBIICHHSI, )KOHOMHH U PECTPYKTYpU3alluH MOpThenst GupMebl.

30. AHanu3 1 BBIOOp CTpaTErMYecKUX MO3ULUI MPpenpUsTUSI.

no



31.
32.
33.
34.
35.
36.

37.

38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.
60.

KomOuHMpoBaHHbIE CTpAaTETUH TUBEPCUDUKALIUH.

Pa3zpaboTtka nenoBoii crpaterun Gupmsl (CTpateruu OM3Heca, KOHKYPEHTHOM CTpaTerun).

Crparerus HU3KUX U3JIEPKEK (PUPMBIL.

Crparerus guddepeHuuanuu GuUpMebl.

ba3oBbie KOHKYPEHTHBIE CTPATETUN KaK HHCTPYMEHT CTpaTeTuu (pUpMBl.

Cucrema OusHec-ctpareruii: moxens BGG (Marpuia BoCTOHCKOW KOHCAJITHHTOBOM

IPYIIIBI).

Cucrema OusHec-ctpareruid: moaenb GE-McKinsey (matpuma «JlkeHepanm DIeKTpuk» -

«MaxKunzny).

Cucrema OusHec-ctpareruii: Mogenb ADL-LC (matpuma Aprypa J1. JIuttia).

Crparerus ”HHOBALMM OpraHU3aLUy.

Crpaterusi BepTHUKaIbHON UHTETPALIUU.

Pa3paboTka QpyHKIIMOHAIBEHOW CTpaTETUN (PUPMBI.

MapkeTHHroBasi cTpaTerus OpraHu3ali.

Crparerus 11eH000pa30BaHMs OpraHU3allH.

HHBecTUIIMOHHAS CTPATErusi OpraHu3alluu.

®uHaHCOBas CTpaTErysi OpraHu3aluu.

ToBaphas ctpaterus GUpMBI.

Pa3pabotka crpareruu pa3BUTHS peroHa.

Pa3paboTka cTparernueckoro miana (GupMsl.

Crpaternyeckuii aHanu3 AMBEPCUDUIIPOBAHHBIX KOMIIAHUI.

Onenka auBepcu(UIMPOBAHHOTO TOPTQENs ¢ UCIOTB30BAHUEM MAaTPUYHOTO aHAIIK3A.

Crpaterus u opraHu3allMoOHHasi CTPYKTypa QUpMBI.

CrpaTernyeckuii KOHTPOJUIHUHT.

Crparerus BbIBOJA MPEIIPUATHS U3 KPU3HUCA.

Pa3paboTka cTpareruii 1 X MHBECTULIMOHHOE OOeCIieueHue.

Pa3pabotka peknamMHON CTpaTeruyu OopraHu3aluy.

[TpousBoaCcTBEHHAs CTpaTerusl.

Crpaterus ynpaBjieHUs IEPCOHATIOM.

Crparerus BHEIIHEAKOHOMHYECKON ACATEIBHOCTU (PUPMBL.

O hEeKTUBHOCTH CTPATETUIECKOTO MEHEHKMEHTA.

Crparernueckie 30HBI XO3SIIICTBOBAHMS: BBIIEJICHHE, OLIEHKa [MPHUBJIEKATEIbHOCTH,
yIpaBii€HUE.

Ilpumeuanue: Tembl ¢ 1 mo 24 Moryr wiM HMETh XapakTep Cyryoo TeopeTHYecKOoi
pa3paboTKH, UIIM COYETaTh B ceOe TEOPETUYECKHE U MPAKTUYECKHE BOIPOCHI, T.€. paCCMaTPUBAThCS
Ha MpUMepe KOHKPETHOM OpraHu3aluy.

Temsbr 25-60 nomKxHBI OBITH HATMCAHBI HA IPUMEPE KOHKPETHON opraHu3aiuu: GupMsbl, 6aHKa,
CTpaxoBOW KOMIAHUH, YUPEKICHUS U T.1.

Kputepuu onenrnBanus Onenka

Pa60Ta BBITIOJTHECHA B COOTBECTCTBUU C YTBep)KIICHHI)IM IIJIAaHOM, OTHI/I‘IHO
MOJTHOCTBIO PACKPBITO COEpkKAHHUE KaKIOTO BOMPOCA, CTYJICHTOM
chopmMynupoBaHbl COOCTBEHHBIE ApTYMEHTHPOBAHHBIE BHIBOIBI IO TEME
pabotsl. OdopMmieHre paboThl COOTBETCTBYET MPEABSIBISIEMbIM
TpeboBanusM. [1pu 3amure paboThl CTYIEHT CBOOOHO BIIAJEET
MaTeprajIoM U OTBEYAET Ha BOMPOCHL.

Pabora BbINoIHEHA B COOTBETCTBUU C YTBEPKICHHBIM IUIAHOM, Xopomo
IIOJIHOCTBIO PACKPBITO COAEPIKAHUE KaXKI0I0 BOIIPOCA.




He3naunrenbHeie 3aMmedanus kK opopmieHuto padotsl. [Ipu 3amuTe
pabOTHI CTYJCHT BJIICET MaTEpPHaIOM, HO OTBEYAET HE Ha BCE
BOTIPOCHI.

PaboTa BBINIONIHEHA B COOTBETCTBUH C YTBEPKICHHBIM [UIAHOM, HO HE

HIOJIHOCTBIO PACcKPBITO COAEPkKAHKUE KaXKaA0ro Bonpoca. CTyJeHTOM He

clieNlaHbl COOCTBEHHBIE BHIBOABI IO TeMe paboThl. [ pyObie HepocTaTku
B opopmienun pabotsl. [Ipu 3amure paboThl CTYJEHT Cl1abo BiIajeeT

MaTepHaioM, OTBEYaeT HEe Ha BCE BOIPOCHI.

YI[OBHeTBopI/ITeJ'IBHO

PaboTa BeIoIHEHA HE B COOTBETCTBHU C YTBCPIKACHHBIM IIJIAHOM, HE
PaCKpBITO COACPIKAHUEC KaXK0I'0 BOIIpOCa. CTy,Z[eHTOM HE CACIaHblI

BBIBOJIBI 110 TeMe paboThl. [ pyObie HepocTaTku B 0popMIIeHUN pabOTHI.

[Tpu 3amure paboOThI CTYAEHT HE BiIaJeeT MaTepHalloM, HE OTBEYAeT Ha
BOIIPOCBI.

HeynosiersopurenbHo

TecToBBIC 3a1aHNA

[Tpumep 3amaHuit 1Jis1 TECTOBOTO KOHTPOJISL YPOBHSI YCBOEHHUS Y4eOHOT0 MaTepuasia

1. B Teopuu cTpaTerndueckoro MeHepKMeHTa Grtocopust GupMbl — 3T0 hopMa BEIPAKEHHS

» COBOKYITHOCTb BayKHEHIITMX IIPUHIMIIOB U KAYCCTBCHHBIX Heﬂeﬁ opraHu3anyvu.

a) obpa3za;
0) MHCCHH;
B) CTPaTETHH.

2. ABJIACTCA JOKYMCHTOM, HAa OCHOBAHHU KOTOPOI'O IMPECANPUHUMATEIIb MOXKET

APpTrYMCHTUPOBAHO Y6CI[I/ITB (I)I/IHaHCOBO-erI[I/ITHOG YUpCKACHHUEC B HCO6XOI[I/IMOCTI/I n

1e51eco00pa3HOCTH MPEICTABICHHS eMy (DMHAHCOBBIX CPEJICTB.
a) OM3HEC-TIPOEKT;
0) TEXHUKO-IKOHOMUYECKOE 000CHOBAHUE;
B) OM3HecC-IUIaH.

3. C TOYKHM 3peHHsI CTPATETHUYECKOTO MEHEHKMEHTa CTpaTerus

COCTOHUT B

KOHICHTpAu YCI/IJ'II/If/'I OopraHu3alru B OIPCACIICHHBIX MMPUOPUTCTHBIX HAIIPABJICHUAX, IAC OHA

IBITACTCS JOCTUYh MPEBOCXO/ICTBA HA/l APYTUMH
a) IMIepCTBa B CHIDKEHUH H3IEPIKEK;
0) dpoxkycupoBaHus;
B) YMEPEHHOIO POCTA.

4, Ilox CTpaTerHeﬁ OopraHu3anvu B CTPATCTUICCKOM MCHCIPKMCHTC ITIOHUMACTCA:

a) On3HEC-TUIaH BHCAPCHUA HOBOI'O MPOAYKTA, TCXHOJIOTHHU IMPOU3BOACTBA WUJIKM COHUAJIBHO-

9KOHOMHYECKOI'0 ME€TOAAa YITPABJICHUA,

0) KOMIUIEKCHBIA TUIaH, MPEeAHA3HAYEHHBIN U1 OCYIIECTBJICHHS MHCCHU M JOCTHIKCHHS

1eJel OpraHu3aluu;

B) TEXHUKO-DKOHOMHYECKOE 00OOCHOBaHHE OJMKANIIIET0 OYIyIIero OpraHu3aliiu.

S.IIpouecc aHanKn3a BHYTPEHHUX PECYPCOB M BO3MOKHOCTEH MPEANPUITHS, HAIPABICHHBIN

Ha ONLCHKY TCKYHIETO COCTOAHUA 6H3Heca, €ro CHJIBHBIX H CJIa0BIX CTOPOH, BBIABJICHUC

CTpaTernuecKux MpooieM - 3To
a) SWOT-ananus;




0) yrpaBieHUYECKUI aHaIN3;

B) IPOOJIEMHBIN aHAIIN3.

6. Uro M3 HMXKE NEPevUCICHHOrOo MPUHATO CUUTATh 3JIEMEHTaMU BHYTPEHHEH Cpeibl
opranu3anuu’?

a) 1enu;

0) mepcoHau;

B) METO/bI PELIEHUS YIIPABICHYECKUX 3a/1a4.

7. Ha30BUTE MCXOHBIH MPOLIECC CTPATErNYECKOTO YIIpaBiieHUs?

a) aHaJIu3 CPeJibl;

0) BBIOOD cTpareruu;

B) OIIPENEICHUE MUCCUU U LIEIEH.

8. Kakas xapaxrtepuctuka noaxoaa « CTpaTernueckue M3MEHEHHUs» sIBIsieTcsd HauOouiee

TOYHOU?

a) CyTh IIOJXOJAa 3aK/IIOYaeTcs B YINPABICHUU CTPATETMYECKMMU HM3MEHEHUSIMU

IIOCPEJICTBOM METO/10B 3(pPEeKTUBHOIO 0OYUEHUS IIePCOHAIA;

0) BBIJENCHHE CTpPaTerMUYeCKUX HU3MEHEHHH B cCHCTeMy; oOOecledeHHe 3TOW CHCTEMbI

HE00XOAUMBIMU PECYpCaMU; KOHTPOJIb U 00paTHasi B3aUMOCBSI3b;

B) NPHOPUTETHOE OOEClEeYeHUe CTPATErMYeCKUX HM3MEHEHHH HEOOXOJIHMMBIMU PECypCcaMu;

yIpaBieHUE peanu3alieil cTpaTernuecKuX U3MEHEHUN MEHEKEpaMu OpraHU3aliH.

9. Kakumu 0coOEHHOCTAMHU XapaKTEPU3YIOTCSl CTPATETNYECKUE PELICHMUS:

a) THHOBAIIMOHHBIE 110 CBOCH MPUPOJIC;

0) HampaBJIEHbI Ha 33/1a4H;

B) HEOIIPEICIIEHHbIE 10 CBOEH MPUPOJE;

') CyOBEKTHBHEBIE IO CBOCH MPUPO/IC;

1) OOBEKTUBHBIC 110 CBOCH mpupoe?

10. Crparerus rio6ain3ma OCHOBaHa:

a) Ha CTaHJapTHU3alluK TOBapa M CTaHAAPTU3ALIUU PEKIaMBbl;

0) Ha cTaHIapPTU3ALMHU TOBapa U UCIOJIb30BAHUU MUPOBOTO MAPKETHHT A,

B) Ha (parMEeHTapHOM JesITeIbHOCTH NPEANPUATHI OTpaciy;

I') Ha MOJIHOCTBIO TOX/IECTBEHHOH CTpaTernu BHEIIHEAKOHOMUYECKOMH

JESTCIILHOCTH.
10. Yro Takoe MUCCHUS OpTaHU3AIHH?
a) MUCCHS — 9TO TJIaBHAs LIEJIb IEPBOTO YPOBHS JIepeBa Ielieii OpraHu3ainm;

0) MUCCHS — JTO TJIaBHAs IeJIb OPTaHWU3alMH, KOTOpas ONpEeAeNseT KaKk NpPUOPUTETHOE
HaIpaBJICHUE €€ JACATEIbHOCTH, TaK U OCHOBHYIO MIPUYMHY €€ CYIIECTBOBAHUS;

B) MHCCHS - 3TO (POPMYJIMPOBKA OCHOBHOT'O HAINPABIICHUS JIEATEILHOCTH OpPTaHU3alNY;

I') MUCCHUS - 3TO IJIaBHas 1eJb OpraHM3aluu, KoTopas OQUIMAIbHO YTBEpXKAEHA B €€
Ou3Hec- MJaHe.

11. Yro sBnsieTCS INIaBHOM LIENBIO CTPATErHYeCKOT0 aHAIN3a BHEIIHEN CPeIbl
Opranu3anuu’?

a) uHpoOpMaAIUs O BO3MOXKHOCTSIX, KOTOPYIO HaJ0 YUYUTHIBaThb MNpuU (HOpMYIHpOBAHUHU
MHUCCHH OpTraHU3aIiH;

6) uHdopmanus o0 yrposax, KOTOPYIO HAJ0 Y4YHUTHIBaTh MpH pa3pabOTKe MPOyKTOBO-
MapKETUHTOBOW CTpaTeruu;



B) uHpopmanus o0 yrpo3ax U BO3MOXKHOCTSIX, KOTOPYIO HAJlO YYUTHIBAThH MPHU MPUHATHU
BCEX KIIFOYEBBIX CTPATETUUYECKUX PEILICHUH.
12. K snemeHTaM Makpocpeibl MapKeTHHI'a OTHOCUTCS:
a) mapTHepHI 1o OU3HeCy;
0) HaJIOTOBAasI CHCTEMA;
B) KOHKYpPEHIIUS;
I') HOCTaBIIMKH M0Ny(haOpUKaToB;
1) IOCPETHUKU.
13. BepHo 1 yTBEp)KICHHE, YTO 3a/1a4a CTPATETUIECKOTO KOHTPOJISI COCTOUT B TOM, YTOOBI
HE JIOIYCTUTH CPBIBA U IOCTUYD CTPATETUYECKUX LIEJICH:
a) 1a;
0) Her.
14. K ocHOBHBIM (DYHKIIUSIM CTPATErHYECKOI0 KOHTPOJIMHIA OTHOCATCS:
a) IUIaHUPOBAHKE CTPATETUy;
0) KOHTPOJIb MpOIECCa PeaTn3alny O0IIel cTpaTeruu;
B) KOOPJMHALIUSA BCEX 3TAIIOB CTPATETHYECKOTO YIPABICHHUS;
') MOHUTOPHHT CUCTEMBI CTPATErHYECKUX MHIUKATOPOB;
1) MOTUBAILM [IEpCOHAJIA HAa Pean3allio CTpAaTeruu.
15. HazoBuTe no1x0/1pl K yIpaBIECHUIO IPOLECCOM peaanu3alun
CTpaTErU4eCcKuX U3MEHEHHM:
a) aBTOPUTAPHBIN;
0) KOHTPOJIUPYIOIINIA;
B) MOTUBUPYIOILUIA;
I') HOJXO/ MOCPEJICTBOM COTPYIHUYECTBA;
1) YeMITMOHCKUH.
16. OcHOBHBIE (DYHKIIMM YIIpaBIICHUs pean3alueil cTpaTeruu:
a) pa3paboTKa CTpaTernyecKoil mporpaMmbl WIH IJIaHA;
0) cTpaTernuyecKuii KOHTPOJIb;
B) pa3paboTka 0a30BOI CTpaTETrHH;
') MOTUBAIM NTEpCOHAlIa Ha OCYILIECTBIICHHE CTPATETUH;
1) aHAJIU3 CTPATETUH.
17. Ouenka 3¢ peKTHBHOCTH pealn3aluy CTPaTeruyi MPOBOIUTCS 1O
CJICAYIOIIUM YPOBHSM:
a) 2 (EeKTUBHOCTH pPeaTU3aI[ii OTJEIBHBIX CTPATETHUECKHUX MTPOTrpamMM;
0) a3ppekTUBHOCTH pabOTHI IEPCOHANA;
B) CTEIICHb JOCTIKEHUS IMOCTABJICHHBIX CTPATETHUECKUX IENIeH;
I') CTETIeHb COOTBETCTBHSI TOCTABJIEHHBIX CTPAaTErHYECKUX 1eJIel HHTepecam
CTEHKXOJIIEPOB;
1) 3¢ GEKTUBHOCTH pabOTHI MOApa3ACICHUMN.
18. BriGepuTe 1Ba OCHOBHBIX IPOIIECCa peaTU3alliil CTPATETUH:
a) MPOBEICHUE CTPATErNYECKUX U3MEHEHUH B OpraHu3aluu;
0) BBIIIOJTHEHNE OCHOBHBIX (PYHKIIMN yIIpaBJeHUs peann3alieil crpaTeruy;
B) OIIEpaTHBHOE YIPABJICHHUE PeaH3aleii CTPATeruu;
T') CTpaTeTHIeCcKOe YIpaBJICHNE pealln3alieil CTpaTernIeckoro 1miaHa;
1) yIpaBJieHUuE MePCOHATIOM.
19. Vxkaxwure, B KaKOH TIOCIIEIOBAaTEIFHOCTH [IOJDKHBI OTpPAXXaThCs OSTambl IIpoliecca
CTPATETHYECKOTO TUTAHUPOBAHUS:

a) KOHIIETIUs 00IIIel cTpaTeruu;



0) IUIaHUPOBAHHKE;

B) IIEJIM TIPEIITPUSATHS,

I') CTpaTeru4eCcKuil aHaJu3;

1) MUCCHS IPEIPUATHSL.

20. Ykaxure, B KaKOH NOCIEN0BATEIIBHOCTH JOJIKHBI OTPaXaThCs

JTarbl MPOLEcca CTPATErNYeCKOro MJIaHUPOBAHUS:

a) KOHIIeTIUS O0IIEel CTpaTeruu;

0) IIaHMpPOBAHMUE;

B) LIEJH NPEPUSATHUS,

') CTPaTErM4eCKUil aHaIu3;

1) MUCCHS TIPEITPUSTHS.

21. YkaxuTe, 10 KaKUM U3 MEPEUUCIECHHBIX TO3UIUI CTPATErMueCKUi MIaH OTIUYAETCS OT
JPYTUX BUJIOB IJIaHOB:

a) o CTPYKTYpe;

0) 1O CTENEeHN TOYHOCTH;

B) 110 00BeMYy;

I') IO epUOy ACHCTBUS;

1) IO CTHJIIO U3JI0XKEHUS;

€) MO LIETISIM.

22. K BHENIHUM KOMITETEHIIUSM OTHOCSTCS:

a) HaJIM4Me KBATH(UIIMPOBAHHOTO MMEPCOHANA, KOTOPBIA JOCTATOYHO CIOKHO HAWTH Ha
PBIHKE TPy U Ha MIOATOTOBKY KOTOPOTO TpeOyeTCs 3HAUUTEIIBHOE BPEMSI,;

0) BO3MOXXHOCTHU JIOOOMPOBAHUSI CBOUX UHTEPECOB;

B) HOYy-Xay, YHUKaJbHBIE TEXHOJOTHH, CIIOCOOHOCTH CO3[aBaTh KOHKYPEHTOCIOCOOHYIO
TIPOJYKIHIO;

I') Xopomo oTpaboTaHHbIE U APPEKTHUBHbIE OM3HEC-TIpolecchl (YIpaBlIeHHE MPOEKTaMHu,
yIIpaBJIeHUE KaueCTBOM, COBIT, MAapKETHHT, IJIAHUPOBaHUE, OI0/KETUPOBAHHE, MOTHUBAIUS
NIEPCOHANIA U T.JI.).

23. Ctparerus ynpaBieHUs IEPCOHATIOM OTHOCHUTCS:

a) K QyHKIIMOHAJIIBHBIM CTPATETHsIM;

0) k 6a30BBIM CTPATETHUSIM;

B) K KOPTIOPATUBHBIM CTPATETHSIM;

T') K OTPAcIeBBIM CTPATETHSIM.

24. Ctparerus riobanu3ma OCHOBaHA:

a) HA CTAaH/IapPTHU3AIUY TOBapa M CTAaHAAPTHU3AINN PEKIaMBI,

0) Ha cTaHIAPTU3ALMHU TOBapa M UCIIOJIH30BAHUN MUPOBOTO MapKETHHT A,

B) Ha (GparMEeHTapHOM JesITeIbHOCTH NPEANPUATHIA OTpaciHy;

I') Ha MOJIHOCTBIO TOX/IECTBEHHOM CTpaTernu BHEITHEAKOHOMUYECKON JeSATeIbHOCTH.

25. Tlpomecc KOMIUIEKCHOTO aHajiW3a BHYTPEHHUX PpECypcoB U BO3MOXHOCTEH
NPEINpUATHS, HANpPaBICHHBIA Ha OIEHKY TEKYILEro COCTOSHUS Ou3Heca, ero CUIbHBIX U
cl1abbIX CTOPOH, BBISIBJICHUE CTPATErMUECKUX MPOOJIeM - 3TO:

a) [I9CT-ananus;

6) SWOT-ananus;

B) yIIpaBJICHYECKUI aHAIU3;



I') IpOOJIEMHBII aHaAN3.

Kpurepuu onenku (B 6aax):

ITponeHT MpaBUIBLHBIX OTBETOB KonnuecTBo 6amios
90- 100 % 5
75- 89 % 4
60 - 74% 3
45-59 % 2
Mmenee 44% 0

5 Yuebno-MeToanueckoe 1 HH(GOPMAHOHHOE 0O0ecIedeH e AU CIHILIHHI

5.1. [lepeyeHb OCHOBHOM M JONOJHUTEIbHON YUeOHO JIUTEpPaTypPbl, HEOOXOAUMOM ISt
OCBOEHHUS TUCUMUILINHBI
OcHoBHas1 iuTEepatypa:

1. Crpareruueckuii MEHEMKMEHT: ydyeOHoe mocobOue / bamkupckuii TrocyaapCTBEHHBIN
yausepcuteT; E.W. bernosa [u np] .— Yda : PUL baml'Y, 2017 .— DaexTpoH. Bepcus
ned. myonukanuu .— [DNeKTpoHHBINA pecypc] JocTyn Bo3aMoxeH depe3 DIIEKTPOHHYIO
o6ubmuoreky  baml'V — <URL:https://elib.bashedu.ru/dl/read/Beglova I
dr_Strategicheskij menedgment up 2017.pdf>.

2. ®ommnues, A.H. Crparernueckuii MeHeDKMEHT. YueOHUK 1uis By30B / Dommues A.H. -
M.: Jlamkos u Ko, 2014.- 468.-
URL:http://biblioclub.ru/index.php?page=book&id=253802&sr=1

3. Kysnenos, b.T. Ctparernueckuii MeHemxMeHT: yuebd.nmocodue / KyznenoB b. T. — M. :

Ouutu-slana, 2012 .— 624 c. — [ OnexrtpoHHbli pecypc] JocTynm K TeKCTy
JIEKTPOHHOIO W3JaHMsI BO3MOXKEH dYepe3 OJEKTPOHHO-OMOIMOTEUHYI0 CHCTEMY
«YHuBepcuterckas Ombnmoreka online» .— ISBN 978-5-238-01209-4 .—

URL:http://www.biblioclub.ru/book/117473/

JlonmoJiHUTeIbHAS JINTEpaTypa:

5. Honros, A.U. Crparernueckuil MmeHexMeHT. YuebHoe nocobue / Jlonros A. U. — M. :
O®nunra, 2011 .— 278c. — (OxoHOMHKA U ympaBlieHHe) .— [DIEKTPOHHBIN pecypc]
Joctym K TEKCTy DJIEKTPOHHOIO M3JAaHHUS BO3MOXKEH 4epe3  IJIEKTPOHHO-
6ubnuoreunyto cucreMy "YHuBepcuterckas Oubnuoreka online" .— ISBN 978-5-
9765-0146-1 .— URL:http://www.biblioclub.ru/book/83145/

6. ITanoB, A.W. Ctparernyeckuii MeHeKMeHT: y4yeO. mocobue / IlanoB A. M. — M. :

IOnuTtu-Mana, 2012 — 303 c. — [ OnekrpoHHblii pecypc] Joctym K TekcTy
AIIEKTPOHHOI'O W3/1aHUS BO3MOXKEH u4epe3 OJIEKTPOHHO-OMOIMOTEYHYI0 CHCTEMY
«YHuBepcuteTckas ~ OmOmmoreka  online» .—  ISBN  5-238-01052-4 . —
<URL:http://www.biblioclub.ru/book/117341/>

7. MapkeTHHroBO€ ynpaBiieHue [ DIeKTpOHHBIN pecypc] : yuebHoe nmocobue / bamkupckuit

rocynapctBeHHbIl yHUBepcuteT ; E.W. bernosa [u np.]; mox pea. E.W. bernosoit .—
Ypa : PUL baml'V, 2018 .— OnexrtpoH. Bepcus med. nybnaukauuun .— JlocTynm
BO3MOKEH qyepes DNEKTPOHHYIO oubnuoreky bamlV —
URL:https://elib.bashedu.ru/dl/read/Beglova [ dr_Marketingovoe
upravlenie_up_2018.pdf

5.2. Ilepeuyennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « AHTEepHET» N
IpOorpaMMHoOro 06ecneqemm, HCOﬁXO}]I/IMLIX AJIFA OCBOCHMUSA JUCHUITJIMHBI


https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf
http://biblioclub.ru/index.php?page=book&id=253802&sr=1
http://www.biblioclub.ru/book/117473/
http://www.biblioclub.ru/book/83145/
http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=3468&TERM=%D0%9F%D0%B0%D0%BD%D0%BE%D0%B2,%20%D0%90.%D0%98.%5B1,1004,4,101%5D&LANG=rus
http://www.biblioclub.ru/book/117341/
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Marketingovoe%20upravlenie_up_2018.pdf
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Marketingovoe%20upravlenie_up_2018.pdf

Ne HaumenoBanue UaTepHET-pECypca Cceika  (URL) wa  MuTepHer

pecypce
1. ®enepanbHas ciyx0a rocy1apCTBEHHON CTaTUCTHKH [WWW.QKS.Iu
AIMUHHCTPAaTHUBHO-YIPABICHUECKHUI MMOpTal Www.aup.ru/books/i002.htm.

3.  |@enepanbHblil 00pa30BaTEIbHBIN TOPTAT «IKOHOMHKA. WWW.ecsocman.edu.ru
Coronorusa. MeHemKMEHT)

4. MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHS U WWW.economy.gov.ru
toprosiu Poccuiickoit @enepannu

5. TeppuropuanbHbiii opran DeaepanbHON CITYKObI www.bashstat.ru
rOCyIapCTBEHHOW CTaTUCTUKU 110 Pb

6. MUHHCTEPCTBO PErHOHAIBHOTO pa3BuTHs Poccuiickoi| Www.minregion.ru
Denepaunn

7. «Poccuiickuii )KypHaja MEHEIKMEHTa WWW.rjm.ru

8. BectHuk Acconuanuy MEHEIKepOB Www.vam.amr.ru

0. MenemxmenT B Poccun 1 3a pyoeskom http://www.mevriz.ru

10. | Kiny0 MeHemKepoB: mpodeccuoHaibHOE OM3HEeC- http://www.executive.ru

COO6H.I€CTBO TOII-MCHCI)KCPOB U pYKOBO,Z[I/ITeHeﬁ
CpCAHCIO 3BCHA

11. | PeumxuHUpPHHT OHM3HECA, OM3HEC-TIPOIIECCOB, http://www.reengine.ru
NPEINPUATHI, OpraHu3aluid
12. | IlpakTHKa pHIHOYHBIX MCCICIOBAHUI www.marketing.spb.ru

1. baza pgaHHBIX TepuoAWueckux w3maHuid Ha Tuiatrgopme EastView: «BectHukmn
MockoBckoro baza maHHBIX NEPHOAMYECKMX H3gaHMi Ha tuiatdopme EastView: «BectHuku
MockoBckoro yHuBepcuteTay, «M3maHuss 1Mo OOIIECTBEHHBIM W TyMaHUTapHBIM HayKam» -
https://dlib.eastview.com/

2. Nndopmanmonnas cucrema «EnuHOe OKHO qocTyma K 0Opa3oBaTelIbHBIM pecypcam -
http://window.edu.ru

3. Hayunas snextponHas 6ubaroteka eLibrary.ru - http://elibrary.ru/defaultx.asp

4. CnpaBouHo-nipaBoBas cuctema KoncynperanT [Titoc - http://www.consultant.ru/

5. DnexkTpoHHas OubnMoTeyHass cucTteMa «YHHUBEpPCUTETCKass OMOIMOTEeKa OHJAWH» —
https://biblioclub.ru/

6. DnekTponHas 6ubnmoreuHas cucrema «Ib baml ¥y — https://elib.bashedu.ru/

7. DnexTpoHHast OMOIHOTeUHas cUcTeMa u3aarenscTBa «Jlansy — https://e.lanbook.com/

8. DnekTpoHHbIi Katanor bubmmorexkn bamlV — http://www.bashlib.ru/catalogi.

9. ApxuBsl HayuHbIX XypHaioB Ha miuatrgopme HOMKOH (Cambridge University Press,
SAGE Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/

10.  UzmarensctBO «Annual Reviews» - https://www.annualreviews.org/

11.  UznarensctBo «Taylor&Francisy - https://www.tandfonline.com/

12.  Windows 8 Russian. Windows Professional 8 Russian Upgrade Jlorosop Nel04 ot
17.06.2013 r. JIunien3un 6eccpoyHbIe.

13. Microsoft Office Standard 2013 Russian. [Joroop Nell4 or 12.11.2014 r.
Jlutien3un GeccpouHsbIe.

14.  Windows 8 Russian. Windows Professional 8 Russian Upgrade. Torosop Ne 104 ot
17.06.2013 r. JTutien3uu 6eccpodHbIe


http://www.gks.ru/
http://www.aup.ru/books/i002.htm
http://www.ecsocman.edu.ru/
http://www.economy.gov.ru/
http://www.bashstat.ru/
http://www.minregion.ru/
http://www.rjm.ru/
http://www.vam.amr.ru/
http://www.mevriz.ru/
http://www.executive.ru/
http://www.reengine.ru/
http://www.marketing.spb.ru/

6. MaTtepuajibHO-TeXHHYECKas 0a3a, HEOOXOAMMAsA /IJIA OCYLIECTBJIEHUs 00Pa30BaTEeJIbHOI0 MpoIecca Mo JUCIUIINHE

Ne
m\n

HaunmeHoBaHMe IMCIMILUIMHBI
(MopnyJist), NPaKTHK B
COOTBETCTBHH C
Y4eOHbIM INIAHOM

HaumeHoBanue cnenuaJdbHbIX* MOMEIIEHHI M MOMELeHNH 115
CaMOCTOSITEIbHOI padoThl

OCHAIIIEHHOCTD CNeHAJbHBIX MOMeEIeHi
M NOMEIIeHHH 1)1l CAMOCTOATEILHOMI
padoThI

Crparernueckuii MEHE[KMEHT

1. yueonaa ayoumopua o0na npoeedenus 3aHAMUIN JIEKYUOHHO20 MUNA:
nmabopaTopusi COIMaIbHO-3KOHOMUYEcKoro MoaenupoBarus Ne 107 (momemeHwue,
yn.Kapnma Mapkca, n.3, kopm4), maboparopus amamm3a maHHBIX Ne 108
(momemenue, yn.Kapna Mapkca, 1.3, xopmn.4), aynuropus Ne 110 (momemeHue,
yn.Kapna Mapkea, 1.3, xopm.4), ayautopus Ne 111 (momemenue, yn.Kapia
Mapkca, 1.3, xopmn.4), ayauropust Ne 114 (momemienue, yn.Kapma Mapkca, 1.3,
kop.4), aymutopuss Ne 122 (momemenue, yin.Kapma Mapkca, 1.3, kopm.4),
aynutopust Ne 204 (momemenue, yn.Kapna Mapkca, 1.3, kopm.4), ayauropust Ne 207
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aynutopus Ne 208 (momerieHue,
yn.Kapna Mapkca, n.3, xopm.4), aymuropus Ne 209 (momemenwme, ym.Kapma
Mapxkca, 1.3, kopm.4), ayouropus Ne 210 (momemenwne, ym.Kapma Mapkca, 1.3,
kopr.4), aymuropus Ne 212 (TymaHWTapHBIH Kopmyc), aymutopus Ne 213
(momemenwne, yn.Kapiaa Mapkca, 1.3, kopm.4), aynuropus Ne 218 (rymaHHTapHBIH
Koprryc), ayauropus Ne 220 (momemenme, ym.Kapma Mapkca, n.3, kopm.4),
aymuropuss Ne 221 (rymaHHTapHbBIM Kopmyc), ayautopust Ne 222 (momelieHue,
yn.Kapna Mapkca, 1.3, xopm.4), ayautopus Ne 301 (TymMaHHTapHBIH KOpPIYC),
aymuropust Ne 305 (rymanuTtapHelii kopmyc), aynutopus Ne 307 (rymaHHTapHBIH
Kopryc), ayautopus Ne 308 (rymanuTapHslii kopmyc), ayauropus Ne 309
(TymMaHUTapHBIH KOPITyC), TabopaTopusl UCCIEAOBaHUS IPOLIECCOB B SKOHOMHUKE H
ynpaBneHun Ne 31la (rymaHuTapHBIH KopIyc), abopaTtopusi HWH(GOPMAIMOHHBIX
TEXHOJIOTHH B ’KOHOMHUKE U yrpaBieHud Ne 3118 (TyMaHUTapHBIIH KOPITYC).

2. yuebnas ayoumopus Ona NPOBEOCHUA 3AHAMUIL CEMUHAPCKO20 MUna:
JTabopaTopusl COLMAIBHO-IKOHOMHIYECKOTo Moxesnmposanus Ne 107 (momerieHue,
yn.Kapnma Mapkca, n.3, kopm4), maboparopuss aHamm3a maHHBIX Ne 108
(nomemenue, yn.Kapma Mapkea, 1.3, xopm.4), aynutopus Ne 110 (momermeHnue,
yn.Kapma Mapkca, n.3, xopm.4), aymuropuss Ne 111 (momemenme, ym.Kapma
Mapxkca, 1.3, xopm.4), ayauropus Ne 114 (momemenwne, yn.Kapma Mapkca, 1.3,
kopr.4), aymuropuss Ne 122 (momemenme, yin.Kapma Mapkca, 1.3, kopm.4),
aynurtopus Ne 204 (momemenue, yin.Kapna Mapkca, 1.3, kopm.4), ayauropust Ne 207
(momemenwue, yn.Kapma Mapkca, 1.3, kopmn.4), aynuropus Ne 208 (momemieHue,
yn.Kapna Mapkca, n.3, xopmn.4), ayauropus Ne 209 (momemienme, yia.Kapia

JadopaTopus COUUAIbHO-IKOHOMHYECKOI'0
Mojaeauposanus Ne 107:
ydeOHasi Mebeb, 10CKa, TPOCKLIMOHHBIH
9KpaH ¢ 3JeKTpoanoaoM lumien master
control, mpoexTop casio, NepCOHANbHBIN
KOMITBIOTEp M3BM KJIamac B KOMILIekTe — 18
HIT.

Jabopatopusi aHajau3a JaHHbIX Ne 108:
y4deOHas MeOeIb, T0CKa, epCOHANTbHbIH
KOMIBIOTEp I9BM KJIaMac B KOMIUIeKTe — 17
LIT.
ayauropus Ne 110:
yaebHast Mebenb, TocKa, TeneBu3op led.
ayauropus Ne 111:
yuebHast MeOeb, J0CKa, TesieBu30p led.
aynuropus Ne 114:
yuebHas MeOenb, J0CKa.
aynuropus Ne 115:
yuebHas MeOeIb, KOJIOHKH (2 IIT.), TMHAMUKH,
dvd nneep tochiba, maruuTona sony (4 mrT.)
ayauroptust Nel18:
yaebHast Mebelb, TpoeKkTop benq, KOJTOHKH (2
IIT.), My3BIKaJIBHEIA HeHTp 1g, Gprumuapt
MarHUTHO-MapKepHbIH Ha TPEHOTe
ayauropus Ne 122:
yaeOHast Mmebenb, T0CKa.
aynuropus Ne 204:
yueOHast Mebenb, T0CKa, MPOCSKITMOHHBII
9KpaH C 3JEKTPOANoA0M lumien master
control, mpoekTop casio.
ayauropus Ne 207:




Mapxkcea, 1.3, xopn.4), aynuropus Ne 210 (momemenue, yn.Kapma Mapkca, 1.3,
kop.4), ayautopuss Ne 212 (rymaHuTapHbIf kopmyc), ayautopus Ne 213
(momerenue, yn.Kapna Mapkca, 1.3, xopn.4), aynuropus Ne 218 (rymaHuTapHbIH
Kopryc), ayauropus Ne 220 (momemienme, yi.Kapma Mapkea, a.3, xopm.4),
aymuropuss Ne 221 (rymaHHWTapHBIA Kopmyc), ayauropus Ne 222 (momermieHue,
yn.Kapma Mapkca, 1.3, xopm4), aymutopus Ne 301 (TymaHHUTapHBIH Kopiryc),
aymuropust Ne 305 (rymanurtapHbeIi kKopmyc), aynutopus Ne 307 (rymaHHTapHBIHA
Koprryc), ayaumtopust Ne 308 (rymamumTapHbBIii Kopmyc), ayauropus Ne 309
(TymMaHUTapHBIN KOPITyC), TabOpaToOpusl UCCIICAOBAHUS IPOLECCOB B AKOHOMHUKE H
yrnpaeinenun Ne 31la (rymaHuTapHblii Kopiyc), nabopaTopusi MHOOPMAIMOHHBIX
TEXHOJIOTHH B ’KOHOMMKE U yrpaBiaeHuu Ne 311B (ryMaHUTapHBIH KOPIIYC).

3. yuebnaa ayoumopusa 011 npoeedeHUs ZPYNNOGbIX U UHOUBUOYATILHBIX
KoHcynomayuii: 1a00paTopus COLHUANTbHO-KOHOMUYECKOTO MOAENUPOBAHUS Ne
107 (momemienue, yn.Kapma Mapkca, 1.3, kopm.4), 1abopaTtopusi aHaau3a JTaHHBIX
Ne 108 (momemenme, ymKapma Mapkca, 1.3, kopm.4), ayauropus Ne 110
(momemenne, ym.Kapma Mapkea, 1.3, xopm.4), aymutopus Ne 111 (momermienue,
yn.Kapna Mapkca, n.3, xopm.4), aymuropus Ne 114 (momemenwme, ym.Kapma
Mapxkca, 1.3, kopm.4), ayouropus Ne 122 (momemenwue, ymn.Kapma Mapkca, 1.3,
kopr.4), aymuropuss Ne 204 (momemenwme, yn.Kapma Mapkca, n.3, kopm.4),
aymuropus Ne 207 (momemenue, yin.Kapira Mapkca, 1.3, kopn.4), ayauropus Ne 208
(momemenue, yn.Kapna Mapkca, 1.3, xopmn.4), aynuropus Ne 209 (momemieHue,
yn.Kapna Mapkca, n.3, xopm.4), ayauropus Ne 210 (momemienue, ymn.Kapna
Mapxkca, 1.3, kopi.4), ayautopust Ne 212 (rymMaHUTapHBIN KOpIycC), ayauTopus Ne
213 (nomemenme, yinKapma Mapkca, 1.3, xopm4), aymutopus Ne 218
(rymanuTapHsIi Kopryc), ayauropus Ne 220 (momeunrenue, yn.Kapma Mapkca, 1.3,
kopr.4), aymuropus Ne 221 (rymaHHUTapHbIl Kopmyc), ayautopuss Ne 222
(momemenwne, yn.Kapna Mapkca, 1.3, kopm.4), ayauropus Ne 301 (rymaHHTapHBIH
Koprryc), aymutopus Ne 305 (rymaHuTtapHbiii Kopmyc), ayauropus Ne 307
(rymaHuTapHBIH Kopmyc), ayautopus Ne 308 (rymMaHHTapHBIA KOPIYC), ayIATOPHS
Ne 309 (rymaHuWTapHBIM KOpITyC), J1abOpaTopusi HCCIIEJOBaHUS IPOIECCOB B
SKOHOMHUKe # ympaBineHud Ne 31la (rymaHWTapHBIA KOpHycC), JabopaTtopus
MHQOPMALMOHHBIX TEXHOJOTMH B OKOHOMHKE u ympaeinemmn Ne 311B
(TymMaHUTapHBIH KOPITYC).

4. yuebnas ayoumopusa Ona mMeKyulez0 KOHMPONA U NPOMENCYMOUHOI
ammecmayuu: 1a00paToOpusl COUUATBHO-I)KOHOMUUYECKOTO MoaenupoBanus Ne 107
(momemenwue, yn.Kapna Mapkca, 1.3, xopm.4), maboparopusi aHanm3a JaHHBIX Ne
108 (momenienwne, yn.Kapna Mapkcea, 1.3, kopn.4), ayauropust Ne 110 (momemenue,
yn.Kapnma Mapkca, 1.3, kopn.4), aymuropus Ne 111 (momemenue, yin.Kapia

yueOHas Mebenb, focka, TeneBusop led tcl.
aynuropus Ne 208:
yueOHas Mebenb, focka, TeneBusop led tcl.
ayauropus Ne 209:
yuaebHast MeOeInb, TOoCKa.
ayauropus Ne 210:
yuaebHast MeOeInb, TOoCKa.
ayauropus Ne 212:
yaebHast MeOenb, TocKa, mpoekTop infocus.
aynuropus Ne 213:
yueOHast Me0elb, 0CKa, TPOSKIIMOHHBIN
9KpaH ¢ 3JeKTpoanoaoM lumien master
control, mpoexTop casio.
aynuropus Ne 218:
y4deOHas MeOeb, 10CKa, MyJIbTHMeI1a-
npoekrop infocus.
ayauropus Ne 220:
yaebHas MeOelnb, ToCKa.
ayauropus Ne 221
yaeOHast MeOelnb, ToCKa.
aynuropus Ne 222
yuebHas MeOenb, J0CKa.
aynuropus Ne 301
yueOHast MeOellb, 9KpaH Ha LITaTHBE,
HPOEKTOP aser.
ayauropus Ne 302
y4deOHas MeOeJIb, IePCOHANBHBIA KOMITBIOTED
B KOMIUTEKTE hp, MOHOOJIOK, IepCOHABHBIH
KOMIIBIOTEP B KOMIUIEKTE MOHOOJIOK iru.
ayauropus Ne 305
yuebOHast Mebeltb, 10cKa, mpoekTop infocus.
ayautopus Ne 307
yaeOHast Mebenb, T0CKa.
ayautopus Ne 308
yaeOHast Mmebenb, T0CKa.
ayauropus Ne 309
yaeOHast Mmebenb, T0cKa.
JabopaTopus uccaeI0BaHHs POLECCOB B




Mapxkcea, 1.3, xopn.4), aynuropus Ne 114 (momemenue, yn.Kapma Mapkca, 1.3,
kopn.4), aymutopuss Ne 122 (momemenue, yin.Kapma Mapkca, 1.3, kopm.4),
aynutopust Ne 204 (mometenue, yn.Kapna Mapkca, 1.3, kopmn.4), ayauropust Ne 207
(momemenne, ym.Kapma Mapkea, 1.3, xopm.4), aynutopus Ne 208 (momerieHue,
yn.Kapnma Mapkca, n.3, xopm.4), aymuropuss Ne 209 (momemenme, ym.Kapma
Mapxkca, 1.3, kopm.4), ayouropus Ne 210 (momemenwne, ym.Kapma Mapkcea, 1.3,
kopr.4), aymuropmst Ne 212 (rymaHHWTapHBIM Kopmyc), aymutopus Ne 213
(momemenwne, yn.Kapiaa Mapkca, 1.3, xopm.4), aynuropus Ne 218 (rymaHHTapHBIHA
Kopmryc), ayauropust Ne 220 (momemenme, ym.Kapma Mapkca, 1.3, kopm.4),
aymuropuss Ne 221 (rymaHHTapHbIM Kopmyc), ayautopus Ne 222 (momelieHue,
yn.Kapna Mapxkca, n.3, kopm.4), aynutopusi Ne 301 (rymaHuUTapHBIA KOPIIYC),
aymuropust Ne 305 (rymanuTtapHelif kopmyc), aynutopus Ne 307 (rymaHUTapHBIH
Kopmyc), ayautopus Ne 308 (rymanuTapHslii kopmyc), ayauropus Ne 309
(TymMaHUTapHBIN KOpITyC), TabopaTopusl UCCIEAOBaHUS MPOLIECCOB B 3KOHOMHUKE U
ynpasieHun Ne 31la (rymMaHHWTapHBIA KOPIIYC), JTabopaTtopus WH(POPMAIMOHHBIX
TEXHOJIOTHH B ’KOHOMHUKE U yrpaBieHud Ne 3118 (TyMaHUTapHBII KOPITYC).

5. yuebnasa ayoumopus ona Kypcoeozo npoekmupoeanus (6bIn0aHeHUsA KypCOBbIX
pabom): 1aboOpaTopUs COIHMAITBHO-dKOHOMHUYECKOTo MojmenupoBanus Ne 107
(momemenwne, yn.Kapma Mapkca, 1.3, xopm.4), mabopartopusi aHaimm3a JaHHBIX Ne
108 (momemenue, yin.Kapma Mapkca, 1.3, kopm.4), aynutopus Ne 110 (momerienue,
yn.Kapna Mapkeca, 1.3, xopm.4), aymuropuss Ne 111 (momemenwe, ymn.Kapia
Mapxkca, 1.3, xopr.4), ayauropus Ne 114 (momemenue, yn.Kapma Mapkca, 1.3,
kopm.4), aymutopuss Ne 122 (momemenue, yin.Kapma Mapkca, 1.3, kopm.4),
aynutopus Ne 204 (momemenue, yn.Kapna Mapkca, 1.3, kopm.4), ayauropust Ne 207
(momemenwue, yn.Kapna Mapkca, 1.3, xopmn.4), ayauropus Ne 208 (momemieHue,
yn.Kapna Mapkca, n.3, xopm.4), aygutopus Ne 209 (momemenue, yi.Kaprna
Mapxkca, 1.3, kopm.4), aymuropus Ne 210 (momemenwue, ym.Kapma Mapkca, 1.3,
kopr.4), aymuropuss Ne 212 (TyMaHWTapHBIH Kopmyc), aymutopus Ne 213
(momemenne, yn.Kapaa Mapkea, 1.3, kopm.4), ayauropus Ne 218 (rymaHHTapHBIH
Koprryc), ayauropus Ne 220 (momemenue, ym.Kapma Mapkca, n.3, kopm.4),
aymuropuss Ne 221 (TymaHUWTapHBIA Kopryc), ayauropus Ne 222 (momemieHue,
yn.Kapma Mapkca, 1.3, xopm.4), ayautopus Ne 301 (TymMaHHTapHBIH KOPIYC),
aymuropust Ne 305 (rymanuTtapHseiii kopmyc), aynutopus Ne 307 (rymaHHTapHBIHA
Koprryc), ayautopus Ne 308 (rymanuTapHbiii kopmyc), aymauropust Ne 309
(TymMaHUTapHBIN KOpITyC), TabopaTopusl UCCIEAOBAaHNUS IPOLECCOB B SKOHOMHUKE H
ynpaBineHun Ne 31la (rymaHuWTapHBIH KopIryc), abopaTtopusi WH(POPMAIMOHHBIX
TEXHOJIOTHI B 9KOHOMHUKE U yripaBieHnd Ne 3118 (TyMaHUTApHBINA KOPITYC).

6. nomewenun ona camocmoamenvroii pabomer: aymuropust Ne 302 uuranbHbIN

IKOHOMHKe U ynpabiaeHun Ne 311a
yueOHas MeOenb, 0CKa, IepCOHaTbHBIN
komistoTep lenovo thinkcentre — 16 .

J1abopaTopusi HHPOPMALHOHHBIX
TeXHOJIOTHii B 3KOHOMMKE U yIIPaBJeHUHU
Ne 3118
yuebHast Me0elnb, T0CKa, epCOHATBHBIN
KommbroTep B kKomruiekTe Ne 1 iru corp 510 —
14 mr.
ayauropus Ne 312
yueOHas MeOelb, 0CKa.




3aJ1 (TyMaHHTapHBIA KOPILYC).

7. nomeuwyenusa 0713 XpPAHEeHUs U nPoPUIAKMUYECKO20 00CAYHCUBAHUA YUeOHO20
obopyoosanusa: ayauropus Ne 115 (momemenue, ya. Kapna Mapkcea, 1.3, xopm.4),
118 (momemenwue, yn.Kapma Mapkca, 1.3, xopm.4)




