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1. Hepeqeﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqem/m o JTMCHUIIJIMHE, COOTHECCHHBIX C
YCTAaHOBJCHHBIMU B 06pa30BaTeJIbH0ﬁ nporpaMme HHAHKaATOpaMi JOCTUKCHUS

[To uroram OCBOCHHS TUCITUTUIMHBI 00YJAIOIIUNACS JOJDKEH JIOCTHYD CIIECIYIONINX Pe3yIbTaToOB

KOMIIeTeHII M

o0yJeHusI:
Kareropus dopmupyemas Kox u HamMeHOBaHUe Pe3yabTaThl 00yueHus
(rpynma) KoMIeTeHuus (¢ HHAMKATOpAa 10 JUCUMIJIMHE
KOMIIeTeHIM i yYKa3aHMeM Ko/Ja) JOCTHIKEHM ST
(npu HAJIMYUH KOMIIeTeHIMH
OIIK)

Pazpabotka u
peanu3anus
MIPOEKTOB

VK-2. Criocoben
OTIPENIETSTh KPYyT
3a/1ay B paMKax
MMOCTaBJICHHOM 1EI1
U BbIOMpATh
ONTHUMAJIbHEIC
CIIOCOOBI BX
perieHus1, UCXO s U3
JNENCTBYIOIIUX
MPaBOBBIX HOPM,
HMEIOIHIXCS
pecypcoB u
OTpaHUYECHUI

VK 2.1. 3naer: npaBoBbIe
OCHOBAHHS IS
NpeICTaBICHUS U
OTIMCaHMSI PE3yIIbTAaTOB
NeSITeTbHOCTH; TTPABOBBIC
HOPMBI JIJISI OIIEHKH
pe3yIbTaTOB PEIICHUS
3amaq

3nams: npasosvie
OCHOBbL NPOEKMHOU
OoessmenbHoOCm,
CManoapml NPOEKMHOLL
oesmenbHoCmu,
CYUWHOCb NPOEKMHOLL
oessmenbHoCmu, 6U0bl
NPOEKmMOos, pe3yibmanol
NPOEKmMa, HCU3HEHHbBII
YUK npOeKma, OCHOGHble
napamempuvi npoeKma
(0bvem, kauecmao,
CPOKU, CIOUMOCTb,
pucku)

VK 2.2. Ymeer:
MIPOBEPSTH U
aHaJIM3UPOBATH
HOPMATHBHYIO
JIOKYMEHTAITHUIO;
dbopmynpoBaTh B
paMKax MOCTaBJICHHON
1[EJIN TIPOSKTa
COBOKYITHOCTb 33J1a4,
o0ecrneynBaroNnx ee
JTOCTH)KCHHE; BEIOMPATh
ONTHUMAJIBHBIH CITOCO0
pEIICHUS 3a]1a4,
YUUTBIBAs ICUCTBYIOIIHE
IIPaBOBBIE HOPMBI U
MMEIOIIMECS YCIOBUS,
pECYPCHI M OTPAaHUYEHHUS

Ymems: nposepsamo u
AHATUZUPOBAMD
HOPMAMUBHYIO
O0OKYMEeHmayuro no
NPOEKMHOU
oesamenbHoCmu,
Gopmyruposamo 6
PaAMKax nocmasieHHou
yenu npoexma
COBOKYNHOCMb 3a0a,
obecneuusarowux ee
docmudicerue; 8bloUpams
ONMUMATIbHBIL CNOCOO
peutenus 3a0ady,
yuumwleas oeticmayroujue
npagogvle Hopmbl U
umerouuecs yciosus,
Pecypcsl U 02paHuye s,
pazpabamuvléams niaw
npoexkma, OYeHUusams
0bvem pabom u
Kayecmaeo 8 pamKax
npoexkma, OYeHUusamo
CPOKU npoexma,
OYEHUBAMb U30EPIHCKU
npoeKma, OYeHUBamb




PUCKU npoexma,
oyeHugamsb nPoeKm no
NPUHYUNY

3ampamuvl/pe3y1bmam.

YK 2.3. Bnageer:
HABBIKAMU TIOCTAHOBKHU
1enei, Bpidopa
OTNITHMAJILHBIX CIIOCOO0B
PEIICHHS ITOCTABIICHHBIX
LeneH u 3ajad;
HABBIKAMU OLICHKH
UMEIOIIUXCS PECYPCOB U
OTpaHWYEHUN IPU
pa3zpaboTke u
peanu3aiim MpoeKTa;
nyOJIMYHOTO
IpeCTaBICHUS
Pe3yIaBTATOB MPOEKTA;
MIPOBEICHUS
pohecCHOHATBHOTO
00CyXIeHUS
pe3yJIbTaTOB MPOEKTHOMN
JeSITeTbHOCTH

Braoemw nasvixamu
NOCMAaHOBKU yerell,
8vlIOOpa ONMUMATLHBIX
Ccnocob06 peuierus
NOCMABNIEHHbIX Yenell U
3a0au; HaABbLIKAMU OYEeHKU
UMEIOUWUXCSL Pecypco8 U
OcpaHuyeHull npu
paspabomxe u
peanuzayuu npoexma,
nyonu4Ho20
npeocmaesieHus:
DPe3VIbMamos npoexma,
nposedeHus
npogpeccuoHanbHoeo
00cysHcoenus
Pe3VIbMAmos npoeKmHoll
OesmenbHOCmU,
Hasvikamu coopa
ungopmayuu s
peanuzayuu npoexma,
COCMABIIeHUs: OMYemOo8
peanuzayuu npoexma,
OMCNIEIHCUBAHUSL
BbINOTHEHUS. Peanu3ayuu
npoexkma,
NPOBePKU/MeCmupo8ans
Pe3VIbmamos npoekmd,
nepeoauu pe3yibmamos
NPOEKMA 3aKA3HUUK).

Komannnas
paborta u
JUJCPCTBO

VK-3. Crmocoben
OCYILECTBIISATh
COIIMAJIBHOE
B3aMMOJIENCTBHE U
pealii30BhIBATH
CBOIO POJIb B
KOMaH/Ie

YK 3.1. 3naer: cnocoObl
noabopa 3pdexTuBHOM
KOMaH/Ibl; OCHOBHBIE
ycnoBus 3pGEeKTUBHOM
KOMAaHTHOW paboThI;
CTpaTEeTUH W IPUHIIHIIBI
KOMAaHTHOW paboThI;
OCHOBBI TICHXOJIOTHH
JUYHOCTH, CPEJIbI,
TPYIIIbI, KOJIEKTHBA

3namu cnocobwvl noobopa
aghexmuesrotl
NPOEKMHOU KOMAHObL,
OCHOBHbLE YCILOBUSL
aghpexmuesnotl
KOMAHOHOU pabomwl,
cmpame2uu U NPUHYUNBL
KOMAHOHOU pabomwl,
OCHOBbI NCUXON02UU
JUYHOCMU, CPeObl,
2PYnnwl, KOJIEKMuUsa,
NOHUMAMb POJIb U MECHO
VUACMHUKO8 NPOEeKma,
KOMaHObl NPpOeKma,
83aUMOO0elcCmaUe Mexcoy
YleHAMU KOMAHObL 8
PamKax peanuzayuu
npoexma




YK 3.2. Vmeer:
BbIpabaTHIBATh
KOMAaHJIHYIO CTPaTEeruio;
IPUMEHATH IPUHIUIIBI 1
METO/Ibl OpPraHU3aIHH
KOMAaHJIHOU

NI TETbHOCTH

Ymemw svipabamvieams
KOMAHOHYI0 CIMpame2uro;
NPUMEHAMb NPUHYUNBL U
MemoOobl opeanu3ayuu
KOMAHOHOU
oesmellbHOCmU,
onpeoensamo
HeobxoouMmble
KOMNeMmeHyuu 8 pamKax
peanusayuu npoeKma,
onpeoensamo
HEe0OX0OUMbBIX UJICHOB 8
KOMAHOY NpoeKma

VK 3.3. Baageer:
HaBBEIKAMM COIIUAJIBHOTO
B3aMMOJICHCTBHUS 1
peanu3anuy CBOEH poJIx
B KOMAaHJIC; CO3JIaHUs
KOMAaHIbI 1)1
BBIIIOJTHEHHUS
MPaKTUYECKHX 3a]1a4;
ydacTusi B pa3paboTke
CTpaTeruu KOMaHIHOU
paboThI

Bnaoemv nasvikamu
COYUAILHO2O
83aUMOOeUCNEUs. U
peanuzayuu ceoell poiu 6
KOMaHoe, co30anus
KOMAHObL OJI51 6bINOJIHEHUS
NPAKMu4ecKux 3a0ay,
yuacmusi 8 paspabomke
cmpamezuy KOMAHOHOU
pabomvl, HABLIKAMU
BbISIGNICHUS U YCMPAHEHUSL
npobrem peanuzayuu
npoeKma, 8blsA6/1eHUS U
VCmpaHenus
KOHIUKMHBLX cumyayutl
8 KoJLleKmuee npu
peanuzayuu npoeKkma,
63aUMOO0elCmeuUs C
VUACMHUKAMU NPOEKmMAa U
3AKA3YUKOM,

0C800024COeHUs
yenogeuecKux pecypcos
nocie peanusayuu
npoexma
Camoopranmza | YK-6. Cnocoben YK 6.1. 3uaert: | 3uame ocHoBHbIE
s u yIPaBISATh CBOUM OCHOBHBIE MPUHLIMIIBI | APUHYUNDBL
CaMOpa3BUTHE | BpEMEHEM, CaMOBOCIIUTAHUS U | cCaMO80CNUMAHUSL U
(B TOM umcIe BBICTPauBaTh U caMmo00pa3zoBaHus, camoobpazosarnus,
310poBbecOepe | peann3oBBIBATH CaMOpa3BUTHUS U | camopazeumusi u
KEHHE) TPAEKTOPHUIO camopeann3aiuH, camopeanuzayuu,
CaMOpa3BHUTHSI Ha UCTIOJIb30BaHUS UCNONIL308AHUS
OCHOBE MPHUHIIUIIOB | TBOPYECKOTO Meop1ecKo20
oOpa3oBaHus B MOTeHIInaIa nomeHyuana
TE€YEHHE BCEU )KU3HU | COOCTBEHHOM coOCmBeHHO
NEeSITeIbHOCTH desimenbHOCU NpU

peanuzayuu npoekma,
OCHO8bL MAUM
MeHeOHcMenma,
Ynpasenue spemenem
npoexma




YK 6.2. Ymeer:
YUUTBIBATH MPUHIIUIIBI
oOpa3oBaHus IS
CaMOpa3BUTHS U
caMOOpraHu3alu B
TCUCHHUE BCEH KU3HU,
peann3oBaTh
HaMEUYEHHBIE 11eJIN
COOCTBEHHOM
JESITETBHOCTH C YY€TOM
YCJIOBUM, CPEJCTB,
JUYHOCTHBIX
BO3MOXHOCTEHN U
BPEMEHHOU
MEePCTIEKTUBHI;
KPUTHUYECKU OIEHUBATh
3¢ (eKTUBHOCTD
WCIIOJIH30BaHUS BPEMEHH
U IPYTUX PECYPCOB MPHU
pelieHnr OCTaBICHHBIX
3a/1a4, a TaKkKe
OTHOCHTEILHO
MOJTy4EHHOTO
pe3yJbrara.

Ymemo yuumvieamo
APUHYUNBL 00PA3068aHUS
OJI51 cCamopaseumus u
camoopzanuzayuu 8
meueHue 8cell HCU3HU,
peanuzosamo
HameyueHHbvle yenu
Cc0OCmMBeHHOU
0esimenbHOCmU ¢ Y4emom
VCA08Ull, Cpeocms,
JUYHOCIHBIX
B803MOMCHOCMEU U
B8PEMEHHO
nepcneKkmugol;
KpUmuyecKu oyenusanmbs
aghghexmusnocmo
UCNOIb308AHUS BPEMENU
u Opy2ux pecypcos npu
peuieHuy NoCMmaegieHHbIX
3a0a4, a maxoice
OMHOCUMENLHO
NOTYYEHHO20 pe3yibman,
cocmaenams
KaleHOapHbLUL NIAH
npoekma, TUYHbIU NIAH
yuacmus 8 npoexme

VK 6.3. Bnaneer:
HaBbIKaMU
paloHaIbLHOTO
pacnpeneneHus
BPEMEHHBIX PECYPCOB,
MOCTPOCHHUS
VHIUBUTyJIbHON
TPaeKTOPUU
CaMOpa3BUTHUS U
camoo0pa3oBaHus B
TE€YEHUE BCE KU3HU;
HaBbIKaMU
CaMOKOHTPOJISL U
pedaekcuu,
MO3BOJIIOIIUMU
CaMOCTOSITEILHO
KOPPEKTUPOBATh
caMOpa3BHUTHE U
camoo0pa3oBaHue 1o
BBIOpAHHOM TPAEKTOPHH.

Bnaoemv nasvikamu
PAYUOHATBHORO
pacnpedenenus
BDEMEHHBIX PeCYpPCOs,
NOCMPOeHUs.

UHOUBUOY ATILHOU
mpaexmopuu
camopazeumusi u
camooopazosanus 6
meueHue 6Cell HCU3HIUL
HABBIKAMU CAMOKOHMPOJIS
u peghnexcuu,
NO38OAIOUWUMU
CamocmosimenbHo
KOpPEeKmuposanbs
camopazeumue u
camoobpazosarue no
BbLIOPAHHOT MPAEKMOPUL,
HABBIKAMU NAAHUPOBAHUSL
peanuzayuu npoeKma,
KOHMPOIsl CPOKOB
UCNOTHEHUS,
NAGHUPOBAHUSL C80E20
OH3.




2. Leab 1 MecTO AMCUHHUILIMHBI B CTPYKTYpe 00pa3oBaTe/bHOii NporpaMMbl

Jucturinaa « OCHObL NPOEKMHOU OesimelbHOCmUy OTHOCHTCS K 0053aTeIbHOM YacTH.
JucnumnHa u3ydaercst Ha 3 Kypce B 6 cemectpe.
enn w3ydyeHHs] TUCHUILUIMHBL: (GOpPMUpOBaHWE Yy OakagaBpOB CHCTEMbI TEOPETHYCCKHUX
3HaHUM W MPAKTHYECKHX HABBIKOB U YMEHUH, HEOOXOAUMBIX Ui 3(p(PeKTUBHON AEATENbHOCTH B
O6HaCTI/I YIIpaBJICHHUA IIPOCKTaAMMH (I/IH)KCHCpHI)IMI/I, HUCCIICA0BATCIIbLCKUMU, 6I/I3HCC'HpOCKTaMI/I,
COLIMO-TYMAHUTPaHbIMHU, apT-IIPOEKTaAMHU ).

3. Coaepxanue padouyeil mporpamMmsl (00beM TUCHUILUIMHBI, TUNBI M BH/IbI Y4€OHBIX 3aHATHI,
y4eOHO-MeToqu4YecKoe obecrnedeHHe CaMOCTOATEIbHOM padoThl 00y4YaloIMXCs)

Conepsxanne pabodeii mporpammel npecrasiieHo B [Ipunosxennu Ne 1.

4, @D oHJ O1LIEHOYHBIX CPpEaACTB 10 JMCHUIIJIUHE

4.1. Hepeqem, KOMHeTeHIII/[ﬁ U UHIAUKATOPOB JOCTUKCHUS KOMlIeTeHIIl/Iﬁ C YKazaHuEM
COOTHECCHHBIX ¢ HUMH 3aIlNIAHUPOBAHHBIX PE3yJbTAaTOB Oﬁy‘leHI/Iﬂ nmo JIMCIMIIJIMHE.
Onucanue KPUTEPHUEB U HIKAJ OICHUBAHUSA PE3YJIbTATOB Oﬁy‘leHl/lﬂ mo JIMCUMIIJIMHE.

YK-2 - ciocoOeH onpeieNiaTh Kpyr 3a7ad B paMKaX MOCTABJICHHOM €T U BEIOMPATh
OINTUMAaJIbHEIE CITOCOOBI UX peIICHUsA, UCXO O U3 HeﬁCTBy}OIHHX IMPaBOBBIX HOPM, UMCIOIINXCA
pECYpPCOB U OrpaHUYEHUI

Kon n PesyabTarsl He 3auteno 3auTeHo
HAUMeHOBaHUe | 00y4YeHHs MO
HHIMKATOpa AUCHUILINHE
AOCTUKEHU S
KOMIeTeHIHH
VYK 2.1. 3naer: 3HaTh: MPaBOBbIE OrcyrcrBue 3Hanuii wm | ChopMUpOBaHHBIC
MIpaBOBbIE OCHOBBI IPOEKTHOM ¢dbparmeHTapHbIe CUCTEeMAaTHYeCKUue WIn
OCHOBAaHUS JJIA NesITeNIbHOCTH, MPEJICTaBICHUS O coJieprKalue
MIPEJICTaBJICHUS U | CTAaHJAPTHI MPOCKTHOW | CIEAYIOLIEM: IPABOBbIE | OTACNbHBIE  IPOOEIBI
OTHCaHUSA NesITeNIbHOCTH, OCHOBBI IPOEKTHOM MPEeJICTaBICHUS 0
pe3yNIbTaToOB CYUIHOCTb NPOEKTHOMN NEeSITeNIbHOCTH, CIIETyIOIIeM: MPaBOBBIC
NesITeNIbHOCTH; NeSITEeNIbHOCTH, BUJIbI CTaHAapThl MPOEKTHOI OCHOBBI MPOEKTHOM
MIPaBOBBIC HOPMBI | IPOEKTOB, PE3YAbTAThl | IEATEIHHOCTH, CYIIIHOCTh | JESATEIbHOCTH,
JUIS OLIEHKU MIPOEKTa, KUIHEHHBIN MIPOEKTHOM CTaHAapThl TMPOEKTHOU
pe3yNnbTaToOB LUKIT IPOEKTa, JEeSITeIbHOCTH, BUJIBI JeSITeNIbHOCTH,
pelieHus 3aaa4y OCHOBHBIE [TAPaMETPhl | IPOEKTOB, PE3YJIbTATHI CYLIHOCTh  MPOEKTHOU
npoekra (00bem, MPOEKTA, KU3HECHHBIN NESTEIbHOCTH,  BU/IBI
KauecTBO, CPOKH, IUKJI IPOEKTa, OCHOBHBIE | MPOEKTOB, PE3YJIbTAThI
CTOUMOCTb, PUCKH) napameTpbl IPOEKTa MPOEKTa, KU3HEHHBIN
(oObeM, KauecTBo, LUK MIPOEKTA,
CPOKH, CTOUMOCTb, OCHOBHBIE TapaMeTpbl
PHUCKH) IIPOEKTa (06BeMm,
Ka4yecTBo, CPOKH,

CTOMMOCTbD, PUCKH)

VK 2.2. Ymeer:
MIPOBEPSATH U
aHAIIM3UPOBATH
HOPMAaTUBHYIO
JOKYMEHTAITHIO;

YMeTb: IpOBEPSTH U
aHaAJIM3UPOBATh
HOpPMaTHUBHYIO
JOKYMEHTALIUIO IO
MIPOEKTHOM

OtcyrcTBUE WIN
(dbparmMeHTapHbIE YMEHHS
B CJICYIOIIEM:
POBEPSTH U
AHATM3UPOBATH

CdopmupoBanHoe Wi
B IIEJIOM YCIICIIHOE, HO
coJeprkaiiee

OTJIICJIbHBIC  TIPOOEIIBI,
YMEHHE B CIICAYIOUIEM:
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¢dbopmynupoBatb
B paMKax
MMOCTaBJICHHOM
I[EJTH TPOEKTa
COBOKYITHOCTH
3aJ/1a4,
o0ecreunBarou
X ee
JIOCTHIKEHHE;
BBIOMPATH
OINTUMAJIbHBIH
CII0CO0 pereHus

NEeSITETTHHOCTH,
(bopmynupoBarhb B
paMKax IoCTaBJIECHHON
LIEJIU TTPOCKTA
COBOKYITHOCTb 33J1a4,
o0ecrieunBaromux ee
JOCTHXEHHUE; BEIOUPATH
ONTUMAITBHBIN CTIOCO0
peleHus 3a/1ad,
YIUTHIBAS
JICHCTBYIOIINE
MIPaBOBLIC HOPMBI U

HOPMAaTUBHYIO
JOKYMEHTAITUIO TI0
MIPOEKTHOM

NS TeITLHOCTH,
dbopmynupoBats B
paMKax MOCTaBIECHHOM
EJTN TIPOEKTa
COBOKYITHOCTH 3a]1ad,
obecreuynBaroIImX ee
JOCTH)KEHUE; BEIOUPATh
ONTHMAJILHBINA CIIOCOO
pelieHus 3a1a4,

IIPOBEPSTH u
aHaJIU3UpPOBATH
HOPMAaTUBHYIO
JIOKYMEHTALUIO 1o
MIPOEKTHOM
JIeSATEIIbHOCTH,
dbopMynupoBarthb B
paMKax MOCTaBJICHHOU
LEeIn IIPOEKTa
COBOKYIIHOCTb  3ajad,

obecrieynBarOmnX €€
JIOCTUYKEHHE; BBIOUPATH

3a/1a4, YUUTHIBasl | UMEIOLIUECS YCIOBHUS, YUUTBIBas ICUCTBYIOIIME | ONTUMAJBHBIA  CHOCO0
nefcTByroNe pecypchl 1 IIPaBOBbIE HOPMBI U pelieHus 3azad,
IIpaBOBbIE HOPMBI | OrpaHUYEHUS, UMETOIINECS YCIOBHS, YUUTHIBAS
U UMelomecs pa3palaTbIBaTh IJIaH pecypchl U OTpaHMUYEHUs], | JeHCTBYIOLME
yCIIOBUS, MIPOEKTa, OLICHNBATh pa3pabaTrbIBaTh IJIaH MPaBOBBICE HOPMBI U
pecypchl u 00BeM pabot u MIPOEKTA, OLICHUBATh UMEIOIINECS  yCIOBHS,
OTpaHUYECHUS Ka4ecTBO B paMKax 00beM padoT U KayecTBO | pecypcChl 51
MIPOEKTa, OIICHNBATh B paMKax MPOEKTa, OTPaHUYCHUS,
CPOKH MPOEKTA, OIICHUBATh CPOKHU pa3pabaTeiBaTh  IUIaH
OLIEHUBATh U3JIEPKKU MIPOEKTa, OLIEHUBATH MIPOEKTa,  OLIEHHUBATh
MPOEKTa, OTICHUBATH W3JIEPKKU MTPOCKTA, 00beM pabot u
PHUCKH ITPOEKTa, OIICHUBATh PUCKU KayecTBO B  paMKax
OLICHUBATh MPOEKT 110 MPOEKTa, OLICHUBATH MPOEKTa,  OLIEHHUBATH
MPUHLUITY MPOEKT IO MPUHIUITY CPOKH MIPOEKTa,
3aTparhl/pe3yabTar. 3aTpaTbl/pe3yabTar. OLICHUBATh  H3ICPKKU
MPOEKTa,  OLIEHHWBATH
PHUCKHU MIPOEKTa,
OIICHUBATh MPOEKT IO
MPUHLIUITY
3aTpaThl/pe3ybTarT.
YK 2.3. Bnagers HaBbIKAMU OtcyTcTBUE WUIU VYcnenrHoe u
Brnaneer: MOCTAaHOBKHU 1IEJIEH, dbparmenTapHoe CUCTEeMAaTHYECKOE WU
HaBbIKaMU BbIOOpa ONTHMANBHBIX | BJIAJCHUE CIECIYIOIIUMH | COJIEprKaliee
MTOCTaHOBKH CMOCOOOB pelIeHHs HABbIKAMU: TIOCTAHOBKU | OTJEJbHBIE  MPOOEIIbI
1enei, Beroopa MIOCTABIICHHBIX LIENIe U | LeJeil, Beroopa MPUMEHEHHE HaBbBIKOB:
ONTUMAJIbHBIX 3aj1a4; HaBbIKAMU ONTUMAJIBHBIX CIIOCOOOB | TOCTAHOBKHU e,
croco6oB OLIEHKU UMEIOIINXCS pellleHUs MOCTaBIEHHBIX | BBIOOpa ONTHMAJIbHBIX
pelieHus pecypcoB u Henel u 3ajgay; croco0oB pelieHus
MOCTABJIEHHBIX OTpaHHYCHUN MIPU HABBIKAMU OLIEHKH MOCTABJICHHBIX IIeJIel U
ueneu u 3aaay; pazpaboTke u UMEIOIIUXCS PECYPCOB U | 3a7ay; HaBbIKaMU
HaBBIKaMU peanu3aium MpoeKTa; OTpaHHuYEHUH MpHU OLICHKH  UMEIOLIUXCS
OLICHKHU yOIMYHOTO pa3paboTke u pecypcoB "
UMEIOIINXCS MIpeACTaBICHUS peanu3aluy MpoeKTa; OTpaHUYeHUN npu
peECYpCOB U PE3YNBTaTOB MIPOEKTA; nyOJIUYHOTO pa3paboTke U
OTpaHHYEHUN MIPOBENICHNUS MPEJICTaBICHUS peanu3aluu  MPOEKTa;
pu pa3paboTke | NpodhecCHOHATBHOTO pe3yIbTaTOB MPOEKTA; nyOJIMYHOTO
U peanu3anuu o0CyX1eHHs POBEICHUS MPEJICTaBICHHUS
IIPOEKTA; PE3yIbTAaTOB MPOEKTHON | MPO(ecCHOHAIBHOTO pe3ylnbTaTOB MPOEKTA;
yOJINYHOTO JEATENILHOCTH, o0cyx1eHus IIPOBECHUS
MIpeICTaBICHUS HaBBIKaMH cOopa pe3yIbTAaTOB MPOEKTHOW | MPO(EeCCHOHATBHOTO
pE3yIbTaTOB WHPOPMAITUH IS JESITEIBHOCTH, 00Cyx1eHus




MIPOCKTA;
MIPOBEACHUS
npodeccuoHalbH
OT0 00CYXKIeHUS
pe3yabTaToOB
MPOEKTHOM
JeATEIIbHOCTH

peanm3aiyy IpoeKTa,
COCTaBJICHUS OTYETOB
pean3alyy IpoeKTa,
OTCIIC)KUBAHHSI
BBITIOJIHECHUA
peanm3aiyy IpoeKTa,
MIPOBEPKH/TECTHPOBAHHS
PE3yJIbTAaTOB MIPOCKTA,
nepeiauu pe3yibTaToB
MPOEKTA 3aKa34HKY.

HaBbIKaMU cOopa
UHpOpMALIUIH JUTS
peanu3aiuu npoeKTa,
COCTaBJICHUS OTYETOB
peanu3aiym npoeKTa,
OTCJIC)KUBAHHUS
BBITIOJTHEHHSI peaTu3aIliu
IPOEKTa,
MIPOBEPKU/TECTUPOBAHUS
Pe3yabTaTOB MPOEKTA,
nepeaayn pe3yabTaToB
MPOEKTA 3aKa34YHKY.

pe3yabTaToOB
IIPOEKTHOMN
JESTEIILHOCTH,
HaBbIKAMU cbopa
uH(popMaun IS
pealM3aluu  MPOEKTa,
COCTaBIICHUS  OTYCTOB
peaM3alii  MPOECKTA,
OTCIIC)KHBAHUS
BBITIOJTHEHUS
peaM3alui  MPOEKTa,
MIPOBEPKU/TECTUPOBAHU

g pe3y/lbTaToOB MPOEKTA,
nepefadyd pe3ysbTaToB
IIPOEKTA 3aKa3YHUKY.

YK-3 - ciocoOeH ocyniecTBIATh COIMATbHOE B3aUMOICHCTBUE U PEATTM30BBIBATH CBOIO POJIb B

KOMaH e
Kon n PesyabTarsl He 3auteno 3auTeHo
HAaMMEHOBaHHe | 00y4YeHMs Mo
HHINKATOpA AUCUHMIIHHE
AOCTHKEHHS
KOMMeETEeHIIHH
VYK 3.1. 3naer: 3HaTh CIIOCOOBI OrcyrcrBue 3Hanuii wm | ChopMUpOBaHHBIC
CrocoObI noaoopa 3gpdekTuBHON | PparMeHTapHbIE CHUCTEMAaTUYECKUE WJIIN
noadopa MIPOEKTHON KOMAaHIbl; MPEJICTaBICHUS O coJieprKalue
b dexTuBHON OCHOBHBIC YCIIOBUS CJICYIOIIEM: CTIOCOOBI OTACIbHBIE  TIPOOEITHI
KOMaH/IbI; s exTuBHOM noabopa 3pdexTuBHOM MIPEACTABICHUS 0
OCHOBHBIE KOMaHJHOU paboThI; MPOEKTHON KOMAaH/IbI; CIIEIyIOIIEM: CIOCOOBI
yCIIOBUSA CTpaTeruy U MPHUHIIUIIBI | OCHOBHBIE YCIIOBUS noadopa 3¢hdeKTuBHON
b hexkTuBHOU KOMaHJHOU paboThI; s dexTuBHOM MPOCKTHON  KOMAaHJIbI;
KOMaHTHOU OCHOBBI IICUXOJIOTUU KOMaHHOU paboThI; OCHOBHBIE yCIOBUS
paboTh; JUYHOCTH, CPEJIbl, CTpaTeruu v NPUHLIMIBLI | 3PPEKTUBHOMN
CTpaTeruu u TPYIIIbI, KOJJIEKTUBA, KOMaHHOU paboThI; KOMaHJIHOUW  paboThl;
TIPUHIIUIIBI MMOHUMATb POJIb U OCHOBBI IICUXOJIOTUU CTpaTeruyl U MPUHIUIIBI
KOMaHTHOU MECTO Y4aCTHUKOB JUYHOCTH, CPEJIbI, KOMaHJIHOUW  paboThl;
paboThl; OCHOBBI | IPOEKTa, KOMAH/IbI TPYIIIbI, KOJJIEKTUBA, OCHOBBI  TICHXOJIOTUH
MICUXOJIOTUU MIPOEKTA, MOHUMATD POJIb K MECTO | JINYHOCTH, Cpelbl,
JUYHOCTH, B3aUMO/ICHICTBUE YYaCTHUKOB MIPOEKTA, TPYIIbI,  KOJUIEKTUBA,
Cpelbl, TPYIIbI, | MEXIY WICHAMU KOMaH/Ibl IPOEKTA, NOHUMATh  POJb U
KOJUIEKTHUBA KOMaH/Ibl B paMKax B3aUMOJICHCTBHE MEXIY | MECTO YYaCTHUKOB
peau3aiuu NpoeKTa YJIeHaMU KOMaH/bl B MPOEKTA, KOMaH 1bI
paMKax peanusaiuu NPOEKTa,
poeKTa B3auMo/ieiicTBHE
MEXTy YlieHaMU
KOMaHIpl B  paMKax
peanu3alyy MpoeKTa
YK 3.2. Vmeer: YMeTh BbIpabaThIBaTh OtcyrcTBUE MK CchopmupoBanHoe win
BBIpa0aTHIBAThH KOMAaH/IHYIO CTpaTeruio; | ()parMeHTapHbIC YMEHUSI | B LEJIOM YCHEIIHOEe, HO
KOMaHTHYIO MIPUMEHATH IPUHIMIBI | B CIEAYIOIIEM: cozieprkaliee
CTpaTETHIo; Y METOJIbl OpraHu3alii | BeIpabaThIBATh OT/EJbHBIE  TPOOEIHI,

10



MIPUMEHSTH
MIPUHIIUIIBI U
METOIBI
OpraHu3aluu
KOMAaHJTHOM
JIeATSIIFHOCTH

KOMaHHOM
IESITENBHOCTH,
OTIPE/ICTISITh
HEO00XO0IUMBIC
KOMIIETECHITUH B paMKax
pealm3aIun MpoeKTa,
OTIPE/ICTISITh
HEOOXOIUMBIX WIEHOB
B KOMaH]Iy ITPOEKTa

KOMAaHJIHYIO CTPaTeTuIo;
MPUMEHATH MPUHIUIIBI 1
METO/Ibl OpPTraHu3aIuu
KOMaHJIHOM
JIESITENILHOCTH,
OTpeesaTh
HEOOXOIUMEIC
KOMIIETCHIIMH B paMKax
peanu3anuu MpoeKTa,
OTIPEeNIETATh
HEOOXOJIMMBIX YJIEHOB B
KOMaHJIy MPOEKTa

YMEHHUE B CJIEIYIOLIEM:
BbIpa0aThIBATh
KOMAaH/IHYIO
CTpaTeruio; NpPUMEHSTh
MNPUHIUIIBI U METOJbI
opraHuzaiumn
KOMaHJIHOH
JIeSITeIIbHOCTH,
OTIPEIETATh
HE0OXOIUMEIC
KOMIIETCHIIMN B paMKax
peanu3aluu  IPOEKTa,
OTIpeIeTsATh
HEOOXOINMBIX YJIEHOB
B KOMaHIy MPOEKTa

VK 3.3. Bnaneer:

HaBBIKAMU
COIMATBHOTO
B3aUMOJICCTBHS
U pean3aiuu
CBOEH POJIU B
KOMaH/1e;
CO3/IaHUsA
KOMaH/IbI JJIs
BBITIOJTHEHU S
MPaKTUYECKUX
3a/1a4; y4acTus B
paszpaboTke
CTpaTeruu
KOMaHIHOU
paboThl

Braners HaBBIKaMHU
COIATILHOTO
B3aMOJCHCTBHS 1
peai3alyu CBOEH poIu
B KOMAaHJIE; CO3JIaHH
KOMAaHIBI JUIS
BBIIIOJIHEHNS
MPAKTUIECKUX 3a/1aY;
ydacTusi B pa3paboTke
CTpaTeruv KOMaHIHOM
paboThI, HABBIKAMH
BBISIBIICHUS U
yCTpaHEHUs MPoOIIeM
peanu3aIy MpoeKTa,
BBISIBJIICHUS U
yYCTpaHEHUS
KOH(JIMKTHBIX CUTYalui
B KOJUICKTHBE TTPH
peanu3aIiy MpoeKTa,
B3aNMOIEHUCTBHS C
Y4aCTHUKAMHU TIPOEKTA U
3aKa3ulKOM,
0CBOOOXKIEHUS
YeJI0BEUYECKUX PECYPCOB
TIOCJIE peaT3aIiu
MpOEeKTa

OTtcyrcTBUE WIH
¢dparmeHTapHoe
BJIQJICHUE CJICIYIONTUMHU
HaBBIKAMH: HaBBIKAMU
COILIMAJIBHOTO
B3aNMOJECUCTBUA U
peanu3anuy CBOEH poJIu
B KOMAaHJIE; CO3/TaHus
KOMAaH/IbI JIJIs
BBITIOJTHEHHUS
MPaKTUYECKUX 3a]1aY;
ydacTusi B pa3paboTke
CTpaTeruu KOMaHIHOU
paboThI, HAaBEIKAMH
BBLISIBJIICHUS U
yCTpaHEHHsI IPOoOIeM
peanu3anum MpoeKTa,
BBLISIBJIIEHUS U
YCTpaHECHHS
KOH(JIMKTHBIX CUTYyaIlUH
B KOJUUICKTHBE MPH
peanu3alum MpoeKTa,
B3aHMMOJIEHCTBHA C
Y4aCTHUKAaMU MPOEKTa U
3aKa34uKOM,
0CBOOOXKIEHUS
YeII0BEYECKUX PECYPCOB
MOCJIe peaau3alunuu
MIPOEKTa

Ycnemnoe u
CHCTEMATUYECKOE HWIIA
cojieprKariee

OTACIbHBIE  TIPOOEITHI

IMPUMCHCHUC HAaBBIKOB!:
HaBBIKaAaMH

COIUAJIBHOTO
B3aUMOJCUCTBHUA u
peanmn3anun cBOEH
poiun B KOMaH/IE;
CO3JIaHHsI KOMaH/BI JIJIs
BBITIOJTHCHHS

MPAaKTUYECKUX  3a]a4;

ydqacTusi B pa3paboTke
CTpaTeruu KOMAaHJIHOU

paboTHI, HaBBIKAMHU
BBISIBJIEHUS u
YCTpaHEHHS  MPOoOJIeM
peanu3aluu  IPOEKTa,
BBISIBJIEHUS u
YCTpaHECHHS
KOH(JIMKTHBIX
CUTYyaLui B
KOJJIEKTHBE npu
peanu3aluk  IIPOCKTa,
B3aHMMOIEHCTBUSA c
YYaCTHUKaMU IPOEKTa
u 3aKa39YMKOM,
0CBOOOXKICHUS
YEIIOBEUECKUX
pecypcoB mocJje

pcajii3aniii NpOCKTa

YK-6 - cnocoben YIpaBJIATbE CBOUM BPECMCHEM, BBICTPAUBATh U PCAJIM30BLIBATL TPACKTOPHULIO
CaMOpa3BUTHUA HAa OCHOBC IIPUHIIUIIOB 06pa303aH1/151 B TEUEHUE BCEH KHU3HU

Koau
HAUMEHOBaHHUE

PesyabTaTsl
00yueHus1 Mo

He 3auTeno

3auTeHo
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HHIMKATOpa AUCHUILINHE
AOCTUKEHH S
KOMIIeTeHIIUH
YK 6.1. 3naer: | 3HaTh OCHOBHBIE OtcyrcrBue 3nanmii wm | CpopMupoBaHHBIE
OCHOBHbBIE MIPUHIIUIIBI (parmeHTapHble CUCTEMAaTUUYECKUE WU
MIPUHIIMUIIBI CaMOBOCIIUTaHUS U IIPEJICTaBICHUS O coJieprKalue
CaMOBOCITIMUTaHHUS | CaMOOOpPa30BaHMS, CJIETYIOILIEM: OCHOBHBIE | OTJEJIbHBIE  MPOOEIIbI
u CaMOpa3BUTHS U IPUHLIMIIBI IIpEJICTaBICHUS 0
camoo0pa3oBaHu | caMOpeaTH3alny, CaMOBOCIIUTaHUS U CJIEIyIOILIEM: OCHOBHbIE
s, CAaMOPA3BUTHS | UCIOJIb30BAaHUS camo00pa3oBaHusl, IIPUHLIMIIBI
u TBOPUYECKOTO CaMOpa3BUTHUS U CaMOBOCIIUTAHUS U
camopeanusaluy, | moTeHIuana camopeanu3anum, camo00pa3oBaHMsl,
HCI0JIb30BAHUS cOOCTBEHHOM UCIIOJIb30BaHUS CaMOpa3BUTHUS U
TBOPUYECKOTO NEeSITENIbHOCTH MTPH TBOPUYECKOTO camopeaiu3alnui,
MOTeHIIMAaJa peau3anuu npoeKTa, NoTeHLIaza MCI0JIb30BaHUS
cOOCTBEHHOM OCHOBBI TaliM coOCTBEHHOM TBOPYECKOTO
NeSITeIbHOCTH MEHEKMEHTA, JESITEIbHOCTH MIPU MOTEeHIIMAaja
yIpaBlieHUE BPEMEHEM | pealu3aliy MpoeKTa, cOoOCTBEHHOM
MPOEKTa OCHOBBI TaliM JeSITeIbBHOCTH npu
MEHEI)KMEHTA, peaiMzallui  MPOEKTa,
YIIPABJIEHUE BPEMEHEM OCHOBBI Taim
IPOEKTa MEHEKMEHTA,
yIpaBjeHUE BPEMEHEM
MIPOEKTA
YK 6.2. Ymeer: YMeTh yUUThIBaTh OtcyTcTBHUE MU CdopmupoBaHHOE HIIH
YUYHUTBIBATh MIPUHLIMIIBI (dbparmMeHTapHbIe YMEHHS | B LI€JIOM YCHEIIHOE, HO
MIPUHLIATIBI o0Opa3oBaHUs I B CIIEAYIOLEM: cojepraniee
o0Opa3oBaHus IJIs1 | CaMOPA3BUTHUS U YYUTBIBATH MPUHIIHIIBI OTHEJbHBIE  TPOOEBI,

CaMOpa3BUTHS U
caMOOpraHu3anu
H B TCUCHHE BCel
JKU3HH,;
peanu3oBaTh
HaMcUYeHHBIE
eau
cOOCTBEHHOM
JIESITEIILHOCTH C
Y4E€TOM YCIIOBUH,
CPEACTB,
JIMYHOCTHBIX
BO3MOXKHOCTEH U
BPEMEHHOU
MEePCIEKTUBBI;
KPUTHUYECKU
OLICHUBATh

3¢ hEeKTUBHOCTD
HCIIOJb30BaHUS
BPEMEHHU U
JIPYTUX PECYPCOB
MIPU PEIICHUH
IIOCTaBJICHHBIX
3aJia4, a TakKe

caMOOpraHu3aluyu B
TEUCHHE BCEH )KU3HH;
peanu3oBaTh
HaMe4eHHBIE 11eJTN
CcOOCTBEHHOI
JIEATEITLHOCTH C Y4ETOM
YCIIOBHH, CPEJICTB,
JIMYHOCTHBIX
BO3MOXKHOCTEH U
BPEMEHHOU
MEePCIIEKTUBBI;
KPUTHYECKH OLICHUBATh
3¢ HEeKTUBHOCTD
HCIOJB30BaHUS
BPEMEHU U JIPYTUX
PECYpPCOB IIpU PELLIEHUHU
MIOCTaBJICHHEIX 3a4a4, a
TaKK€ OTHOCUTEIILHO
MOJIyY€HHOTO
pe3yNbTat, COCTaBIATh
KaJICHJapHBbIN 1J1aH
MPOEKTA, JTUYHBIN MJIaH
y4acTusi B IPOEKTE

00pazoBaHus IS
CaMOpa3BHUTHS U
caMOOpTraHu3aIiK B
TEUSHHE BCEH KU3HU,
peann3oBaTh
HaMCYCHHBIC 1[CIU
coOCTBEHHOH
NESITENIbHOCTH C Y4ETOM
YCIIOBUH, CPEICTB,
JUYHOCTHBIX
BO3MOJKHOCTEH B
BpPEMEHHOM
MIePCIIEKTHUBBI,
KPUTHYECKH OIIEHUBATh
3¢ (EeKTUBHOCTD
HCIIOJIb30BaHUSI BPEMEHH
U JPYTUX PECYPCOB MPHU
pEeIIeHNH TOCTaBIEHHBIX
3a7a4, a TaK¥Ke
OTHOCHUTEIILHO
MOJIYYEHHOTO Pe3ysbTarT,
COCTaBIIATh
KaJIeHIapHbBIN TUIaH
MPOEKTA, JIMYHBIN TUIaH

YMEHHE B CIICIYIOIIEM:
YUYUTHIBATh TTPUHITUIIBI

00pazoBaHus ISt
CcaMOpa3BHUTHS u
caMOOpraHu3aIuu B
TE€UCHHE BCEH KHU3HMU,

peann3oBaTh
HaMeuYeHHEIE LeTH
coOCTBEeHHOH
JESITEIbHOCTH C Y4ETOM
YCIIOBUH, CPEJICTB,
JIMYHOCTHBIX
BO3MOJKHOCTEH n
BPEMEHHOM
MEPCIIEKTUBBL;
KPUTHYECKH OIIEHHWBATh
3¢ dEKTUBHOCTH
HCIIOJIb30BAHMS
BpEMEHH H  JIPYTHUX

PECypCcoB MpHU PEIICHUH
NIOCTaBJICHHBIX 3aj1a4, a
TaKK€  OTHOCHTEIHHO
HOJIY4E€HHOTO

pe3yNbTaT, COCTaBIISATH
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OTHOCHUTCIIBHO

y4acCTuAa B IIPOCKTC

KaJICHJapHBIN IJ1aH

MJIaHUPOBAHUS CBOCTO
MHAL

peanu3anuy nmpoeKTa,
KOHTPOJISI CPOKOB
UCTIOJTHEHUS,
TUTAHUPOBAHUSI CBOETO
TTHSL.

IIOJIy4E€HHOT'O IIPOEKTA, JINYHBIM ILIAH
pe3ynbTara. y4acTHs B IPOCKTE

YK 6.3. Bnaners HaBbIKaMu OtcyrcTBUE MK VYcnemHoe u
Brnaneer: PaLOHATBHOTO ¢dparmenTapHoe CHUCTEMaTHUECKOE WU
HaBBIKAMH pacnpeneneHus BJIAJICHHE CICAYIOUIMMH | COJAEpIKaIiee
palMOHAFHOTO | BPEMEHHBIX PECYPCOB, HaBBIKAMU: HABBIKAMHU OTIENIbHBIE  MPOOETIBI
pacripeneseHus MOCTPOCHHUS paroHaIBEHOTO NPUMEHEHHE HaBBIKOB!
BPEMEHHBIX VHIMBUIYaTbHON pacrpeneneHus HaBBIKAMU

pecypcos, TPaeKTOPUU BPEMEHHBIX PECYPCOB, panroOHAIHLHOTO
MOCTPOCHHS CaMOpPAa3BUTHS MOCTPOCHHS pacripeaeseHust
WHAWBHUIYAIBHON | caM000Opa3oBaHUs B WH/IMBUyaJIbHOM BPEMEHHBIX PECYPCOB,
TPAaeKTOPUHU TeYEHHUE BCEH KI3HU; TPaeKTOPUHU MIOCTPOCHHSI
CaMOPa3BUTHA U | HABBIKAMH CaMOpa3BUTHA U WH/IMBUyalIbHOM
caM000pa30BaHU | CAMOKOHTPOJIS U caMm000pa3oBaHus B TPACKTOPUHU

s B TeUeHHE Bcel | peduiexcum, TEUYEHUE BCEU JKMU3HU; CaMOpPa3BUTHS "
KHU3HU; TIO3BOJISTFOIIIMUA HaBBIKAMU camoo0pa3oBaHus B
HaBBIKAMH CaMOCTOSITEITEHO CaMOKOHTPOJIS K TEUYEHUE BCEH >KHU3HU;
CaMOKOHTPOJISI U | KOPPEKTHPOBATH peduexcun, HaBBIKAMU

pedexcun, CaMOpa3BUTHE U TIO3BOJISIOIIIAMHU CaMOKOHTPOJIS u
MO3BOJISIIOIIMMU | CaMOOOpa30BaHKE 110 CaMOCTOSITEIbHO peduexkcuu,
CaMOCTOSITEIGHO | BBIOPAHHOM TPAaCKTOPHH, | KOPPEKTHPOBATH MIO3BOJISIOIIAMHU
KOPPEKTHPOBATh | HABBIKAMHU camMopa3BUTHE U CaMOCTOSTEBHO
CaMOpa3BUTHE M | TUTAHUPOBAHHMS camoo0pa3oBaHUe 110 KOPPEKTHPOBAThH
caMo00pa30BaHu | pealn3aliy MIPOEKTa, BbIOPAHHOM TPAaeKTOPUH, | CaMOpPa3BUTHE u
€ TI0 BBIOpaHHOW | KOHTPOJISI CPOKOB HaBBIKAMH caMmooOpazoBaHue 1O
TPAEKTOPHUHU. UCTIOJTHEHMH, IUTAHUPOBAHMUS BBIOpAHHOM

TPaeKTOpPUH, HABBIKAMH

TUTAHUPOBAHHSI
peanu3aliu  MPOCKTa,
KOHTPOJIS CPOKOB
UCTIOJTHEHUS,

IJJAHUPOBAHUSI  CBOETO
JTHS.

4.2. TunoBbie KOHTPOJIbHbIE 32IAHUS WJIH HHbIE MAaTEePHUAJIbl, HeOOXOAUMBbIE /1JI1 OLleHUBAHUS
pe3yJIbTATOB 00yUYeHHs M0 JUCIHUIIHHE, COOTHECEHHBIX C YCTAHOBJIEHHBIMHU B
00pa3oBaTeJILHOM MpOorpaMMe HHIANKATOPAMH JOCTUKEHHUSI KoMIeTeHUnid. MeToanueckue
MaTepuaJbl, ONpeaesionme Npoueaypbl OeHHBAHUS Pe3yJIbTATOB 00yUYeHHs M0
JUCHMILINHE.

Koa v HammMeHnoBanue
HHAUKATOPA J0CTHKECHUS
KOMIIeTEHIIHH

Pe3yabTaThl 00y4eHHs 110
AUCLHMIIIHHE

OueHo4yHbIE CpeCcTBA

OCHOBaHMUA OJIA

pCUICHUA 3a1a4

VYK 2.1. 3naer: npaBoBbIE

MpEeACTaBJICHUA U OITMCAHUA
PE3YIbTATOB ACATCIBHOCTU;
IIpaBOBbLIC HOPMBbI JJIA
OLCHKU pC3YyJIbTATOB

3HaTh: MPABOBBIE OCHOBBI
IIPOEKTHOM JIeATENBHOCTH,
CTaHJApTHl IPOEKTHOM
JESITENIBHOCTH, CYLIIHOCTb
MIPOEKTHOM AEATEIbHOCTH, BUAbI
IIPOEKTOB, PE3YIbTATHI IIPOEKTA,
KU3HEHHBIH UK TPOEKTa,
OCHOBHBIE ITApaMETPhI IPOEKTA

NunuBuyabHeI,
I'PYIIIOBOH OIIPOC,

IIMCbMEHHBIE OTBETHI HA
BOIIPOCHI, TECTBI, KPYTJIBIN
CTOJI; AUCKYCCHS; MO3TOBOM

HITYpM.
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(0OBEeM, KaueCTBO, CPOKH,
CTOMMOCTb, PUCKH)

VYK 2.2. VYmeer: npoBepsTh
Y aHAJM3UPOBATH
HOPMAaTUBHYIO
JTOKYMEHTAIHIO;
(bopMyIHpOBaTh B paMKax
ITIOCTABJIEHHOM LIEJIH
MPOEKTa COBOKYITHOCTh
3a7a4, 00eCIEYNBAIOIINX €€
JOCTUKEHHE; BHIOUPATh
ONTUMAJIBHBIA CIIOCO0
pelIeHHs 3a/1a4, YUUThIBAs
JNENCTBYIOLIUE IIPABOBBIE
HOPMBI I UMEIOTITAECS
YCIIOBHSI, PECYPCHI U
OTpaHUYCHUS

YMeTh: IPOBEpATH U aHATU3UPOBATh
HOPMATUBHYIO IOKYMEHTAIIHIO TI0
MPOEKTHOM JESTENBHOCTH,
(bopMynTupoBaTh B paMKax
IIOCTABJICHHOM LIE€IM ITPOEKTA
COBOKYITHOCTb 3aJiad,
00CCITeUnBAaIONINX €€ NOCTIKCHUC,
BBIOMpATh ONTHMAIBHBIN CIIOCO0
peleHns 3a/1a4, YIuThIBas
JICCTBYIOIINE TIPABOBBIC HOPMBI H
MMEIOIINECS YCIOBUS, PECYPCHI U
OTpaHMYeHUs], pa3padaThIBaTh IUIaH
MIPOEKTa, OIICHNBATh 00bEM paboT U
Ka4eCTBO B paMKax IPOEKTa,
OLIEHUBAThH CPOKH MPOEKTA,
OLICHMBATh M3JIEPIKKH TIPOEKTA,
OIIEHUBAThH PHCKH TIPOCKTA,
OILIEHUBATH MPOEKT MO TMPUHIIUITY
3aTpaThl/pe3ybTar.

IIpoexT, TBOpUECKHE
3a/laHusl, TUCKYCCUs,
MO3rOBOH IITYpM

VK 2.3. Bnageer:
HaBbIKaAMHU ITIOCTAHOBKHU
1enen, Beroopa
ONTHUMAJIBHBIX CIIOCO0O0B
peIeHus MOCTaBICHHBIX
IeaeH 1 3a/1a9; HaBBIKaMHU
OLIEHKH UMEIOIIMXCS
pPECYpPCOB U OIrpaHUYEHUIA
pu pa3paboTKe
peanu3alum MpoeKTa;
MyOJUYHOTO MPEACTABICHUS
pe3ynbTaTOB MPOCKTA;
MIPOBEACHUS
poheCCUOHAIBHOTO
00CYXICHHS PE3yJIbTaTOB
MIPOEKTHOM JESITEIIbHOCTH

Brnaniets HaBbIKAMU TIOCTAHOBKH
1ieNeH, BBIOOpa ONTUMAITbHBIX
CMOCOOO0B pEIIeHUS TIOCTABJICHHBIX
TerNield v 3a/1a4; HaBBIKaMU OTICHKU
MMEIOIINXCS PECYPCOB U
OTpPaHWYCHUH TPU pa3paboTKe 1
peam3anuy NpoeKTa; MyOIHYHOTO
MIPE/ICTABIICHUS PE3YIIbTATOB
MPOEKTA; MPOBEACHHS
po(heCCHOHATTLHOTO O0CYKICHUS
PE3yJIbTATOB MTPOCKTHOM
JeATeIIFHOCTH, HaBBIKaMU cOOpa
uH(OpMaIIH TS peann3aiyu
IPOEKTA, COCTABJICHHSI OTYETOB
peam3anuy MpoeKTa, OTCIICKUBAHUS
BBITIOJIHCHHS PETU3alliH ITPOCKTa,
IPOBEPKU/TECTUPOBAHHUS PE3Y/IbTATOB
IIPOEKTA, Nepelauk Pe3ysIbTaToB
IIPOCKTA 3aKA34YHKY.

IIpoexkTt, TBOpUECKHE
3a/laHusl, TUCKYCCHs,
MO3TOBOH IITYpM

YK 3.1. 3naer: cnocoObl
noaoopa 3pheKTUBHOM
KOMaH/Ibl; OCHOBHBIE
ycioBus 3G HEeKTUBHON
KOMaHJHOU paboOThI;
CTpaTeruy U MPHUHIIUIIBI
KOMaHJHOU paboThI;
OCHOBBI TICUXOJIOTUU
JTUYHOCTH, CPEIbI, TPYIIIIHI,
KOJUIEKTHUBA

3HaTh CIOCOOBI MOI00pa

3¢ (HEeKTUBHON MPOEKTHON KOMaH/IbI,
OCHOBHBIE YcIOBHS 3(peKkTuBHOM
KOMaHJHON paboThl; CTpaTeTuu U
MPUHIIMITEI KOMaHTHOU paboThI;
OCHOBBI IICUXOJIOTUH JINYHOCTH,
CpeIibl, TPYIIIbI, KOJIJIEKTHBA,
MOHUMAThH POJIb K MECTO
YYaCTHUKOB MPOEKTa, KOMAH/IbI
MIPOEKTa, B3aUMOJICHCTBUE MEKITY
YJIeHaMU KOMaHbl B paMKax
peasu3aiyy MpoeKTa

WHauBuyallbHBIN,
IpyHIoBO# onpoc,
IIMCbMEHHBIE OTBETHI HA
BOIIPOCBI, TECTBI, KPYTJIBbIN
CTOJI; AMUCKYCCHS; MO3TOBOM
HITYPM.

VK 3.2. YmeerT:

YMmerb BLIpa6aTLIB aTb KOMAaHIHYIO

ITpoekt, TBOpueCcKue
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BBIPa0aTHIBATh KOMaHIHYIO
CTpaTEruI0; NPUMEHSTh
MPUHIIUIIBI 1 METOIbI
OpraHu3aluy KOMaHIHON
JEATEIbHOCTH

CTpaTeruio; MPUMEHSTh IPUHIIUAIIBI 1
METO/Ibl OPTaHH3alMH KOMaH THOM
JeSTEIILHOCTH, OTIPE/ICIIATh
HEO0O0X0IMMBIC KOMIICTCHIIUH B
paMKax peaar3aliiy POeKTa,
OTIPEICIISITh HEOOXOIMMBIX YJICHOB B
KOMaH/Iy ITPOCKTa

3a/laHusl, TUCKYCCUs,
MO3rOBOH IITYpM

VK 3.3. Bnageer: HaBbIKaMU
COILIMAJILHOTO
B3anMMOJICHCTBUS U
peanu3anuy CBOEH poJIx B
KOMAaHJIe; CO3JaHUs
KOMAaH/IbI )T BEITIOJIHEHUS
MPaKTUYECKHX 3a]1ay;
y4acTHs B pa3padoTKe
CTpaTeruv KOMaHIHOM
paboThl

Brnaners HaBbIKaM# COIMATIBHOTO
B3aMMO/ICHCTBYS U pealn3alun
CBOEH pOJIM B KOMaH/IE; CO3/JAHUS
KOMAH/IBI JUTs1 BBITIOJTHEHUS
MPAaKTUYECKUX 3a/1a4; y4acTHs B
pa3paboTKe CTpaTeruy KOMaH/HOM
pabOThI, HABBIKAMU BBISIBIICHUS U
yCTpaHEHUs MPOOJIEM peaTn3aiun
MIPOCKTA, BBISBIICHHS U YCTPAHCHUS
KOH(ITUKTHBIX CUTYaIHi B
KOJUIEKTHBE MPH PeaT3aIiu
MPOEKTA, B3aUMOJICHCTBUS C
YYaCTHUKAMHU TIPOEKTA U 3aKa3YUKOM,
0CBOO0YKIEHUS YEJIOBEYECKIX
pPECypCOB NOCIIE pealn3alii IPOeKTa

IIpoexT, TBOpUECKHE
3aJlaHusl, TUCKYCCHs,
MO3TOBOH WITYpM

VK 6.1. 3Haer: OCHOBHBIC
HpI/IHI_[I/IHI)I CaMOBOCIITUTAHUS
u camMmoo0Opa3oBaHus,
caMOpPa3BUTHS u
camopeai3aIu,
HCIIOJIL30BaHUSA
TBOPYECKOTO  TIOTCHIIMAJIA
COOCTBEHHON NEATELHOCTH

3HATh OCHOBHBIE IPUHITUITHI
CaMOBOCIIUTAHUS U
camo00pa3oBaHus, CaMOPa3BUTHUS U
camopeanu3aliu, UCIoJIb30BaHU
TBOPUYECKOTO MOTEHIHAIa
cOOCTBEHHOM e TEIILHOCTH NPU
peau3aiuu NpoeKTa, OCHOBbI TaliM
MEHEPKMEHTA, YIpaBlieHUE
BpPEMEHEM IMPOEKTa

NunuBuyaibHBIN,
TPYIIIOBOM OIIPOC,
MMIChbMCHHBIC OTBETHI HA
BOIIPOCHI, TECTHI, KPYTJIBbIHA
CTOJI; UCKYCCHUSI; MO3TOBOM
ITYPM.

YK 6.2. YMmeeT: yuuThIBaTh
MPUHIIUIBI 00pa30BaHUs
JUIS CaMOPA3BUTHS U
CaMOOpraHu3alliu B
TE€YEHHE BCEU KU3HU;
pean3oBaTh HAMEUYECHHbIE
eI cOOCTBEHHOM
NESITENLHOCTH C y4ETOM
yCIIOBUH, CPEACTB,
JTUYHOCTHBIX BO3MOYKHOCTEH
Y BPEMEHHOM MEepPCIEKTUBBI;
KPUTHYECKH OI[CHUBATh

3¢ hEeKTUBHOCTD
WCIOJIb30BaHUSI BPEMEHH U
JIPYTUX PECYpCOB MpHU
PEIIeHUN TOCTaBIEHHBIX
3a/a4, a TaKkxkKe
OTHOCHUTEIILHO TOJIy4€HHOTO
pe3ynbTaTa.

YMeTh YYUTHIBATH TIPUHIIAIIBI
00pa3oBaHus Il CAMOPA3BUTHUS U
CaMOOpPraHM3aIK B TCUCHUE BCCH
KHM3HU; pealli30BaTh HAMCUCHHBIC
1IeJTH COOCTBEHHOM JIESITEIbHOCTH C
y4EeTOM YCIIOBHHi, CPE/ICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH 1
BPEMEHHOM TIEPCIICKTUBBI;
KPUTHUYECKHU OIICHUBAThH

3¢ (HEKTUBHOCTD UCTIOJIB30BAHUS
BPEMEHH U JIPYTHX PECYPCOB IIPU
pelleHNH MTOCTaBICHHBIX 33/1a4, a
TaKe OTHOCHUTEJBHO MMOJy4EHHOTO
pe3yabTaT, COCTAaBISATh
KaJIeHJapHBIN TUIaH MPOEKTa,
JIMYHBIN TJIaH Y9aCTHUS B TPOEKTE

[IpoekT, TBOpUECKUE
3aJlaHus, TUCKYCCHS,
MO3TOBOM IITYpM

VK 6.3. Baageer:
HaBbIKaMU PalMOHAILHOTO
pacmpesieieHus] BpeMEHHBIX

Brianerh HaBbIKAMU PAIIOHATEHOTO
pacrpeiesIieHUs] BpeMEHHBIX
PecypcoB, HOCTPOCHHUS

IIpoexkr, TBOpUECKHE
3aJlaHUsl, TUCKYCCus,
MO3r0BOH IITYpPM
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PECYPCOB, MOCTPOCHHSI
VHJIUBUTyaJIbHOM
TPACKTOPUU CAMOPA3BUTHS
1 caM000pazoBaHus B
TEUCHHUE BCEH JKU3HU,
HAaBBIKAMU CAaMOKOHTPOJISI |
pedIieKcHH, MO3BOJISIONIHMHE
CaMOCTOSITEIIHO
KOPPEKTHPOBATH
CaMOpa3BHUTHE U
camMo00pa3oBaHHE IO
BBIOPAHHOM TPAEKTOPHUH.

VHMBHTyallbHON TPAaeKTOPUU
CaMOpPa3BUTHS  CaMOOOpPa30BaHMUs B
TeYeHHE BCEil KM3HU; HABBIKAMHU
CaMOKOHTpOJIS U pediexcun,
MO3BOJIAIOIMMY CAMOCTOSITEIEHO
KOPPEKTHPOBATh CAMOPA3BUTHE U
caM000pa30BaHue MO BIOPaHHOM
TPaeKTOPHUH, HABBIKAMHU
TUTAHUPOBAHUS PEATIM3aIMN TPOEKTA,
KOHTPOJIS] CPOKOB UCTIOJIHEHNS,
IUTAHUPOBAHHS CBOETO JIHSL.

KputepussmMu ouieHUBaHUSI TPU  MOOYIbHO-PEUMUH2080U cucmeme SABIAIOTCS  Oauibl,
KOTOpbIE BBICTABJISIOTCS MPENOJaBaTeIeM 3a BUIbl JEATENHOCTH (OILCHOYHBIE CpPEJCTBA) IO
UTOraM HW3Y4EeHUs MOJyaell (pa3/enoB MAMCHUUIUIMHBI), IEPEUYUCICHHBIX B pEUTHHI-IIJIaHe
JTUCLMIINHBI

3auTeHo — oT 60 10 110 peittuHrossix 6aoB (BkiItoyas 10 mooupureabHbIX 0aioB),

He 3a4TeHO — OT 0 10 59 peUTHHTOBBIX 0AJIOB.
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PeliTHHT — IJIaH JTHCHUTIIHHBI

OcHOBBI IIPOCKTHOW JeSITEIbHOCTH

(Ha3BaHMe TMCLIUIUIMHBI COTTIaCHO paboueMy ydueOHOMY IJIaHy)

HamnpasJieHue/crenuanbHOCTh 04.03.01 Xumus

Kypc 3, cemectp 6

Buabl yueOHoll aestenbHocTH | bamr 3a Yucio banxiner
CTYACHTOB KOHKPETHOE | 3aJlaHHil MuHuMaibHbI | MakCUMaJIbHBIN
3a/1aHue 3a CEMECTp
Moayas 1
Texkymmii KOHTPOJIb
1. Borpochl Tekymiero KOHTpous | 2 5 0 10
2. Jluckyccusi Ha TeMy 5 4 0 20
Py0exkHblii KOHTPOJIbL
TecToBbIil KOHTPOJIb 10 2 20
MoayJn 2
Texymmii KOHTPOJIb
ITonroToBka mpoekTa 30 1 0 30
Py0e:kHbIi KOHTPOJIb
3amuTa nIpoeKTa 20 1 0 20
IMoompuresbHbIe 0AJIBI
[Tomaua mpoekTa Ha OO0 10 1 0 10
KOHKYpC/TpaHT/(QOoH] U TIp.,
peayinzanusi MpoeKTa
IocemaemocThb (0a/1JIbI BBIYMTAIOTCS U3 001eil CyMMbI HAOPAHHBIX 0AJ1JI0B)
1. Ilocemenue TEKUUOHHBIX 0 -6
3aHATUI
2. Tlocemienne NpakTUYECKUX 0 -10
(cemMmuHApCKUX, JJAOOPATOPHBIX
3aHATHUI)
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BOHPOCLI TEKYLIEro KOHTPOJIsA

JlaiiTe OCHOBHBIE OIIPENEIECHUS: KIIPOEKT», «YIPABICHUE IPOESKTOM.

KakoBo oTiimune npoekra oT nporpamMmmsl?

KakoBbI IpenochuIKy nepexoia K IporpaMMHO-LEIEBOMY YIIPABIECHUIO?

KakoBbl IpeInochbuIKN Mepexoia K YIpaBJIEeHUIO IPOEKTaMu?

KpaTko omnMiinTe 5BOJIIOLMIO Pa3BUTHSI METOJOB YIPABJIEHUS IPOEKTaMH Ha 3amafe.
KaKOBH ATalbl pa3BUTHs yIIpaBieHUs npoektamu B Poccun?

agrwNpE

6. KaxoBa poJib MpOEeKTOB B pa3BUTHH OpPraHu3aIuu’?

7. [IpoBenuTe CpaBHUTENBHBIN aHATU3 TPAAUIIMOHHOTO U MPOEKTHOTO yIIpaBiIeHUs?

8. UYro o3navaeT «CtaHmapt mpoeKTa»?

9. KakoBbl 6a30Bble OHATHS «YIPaBIEHUE TPOEKTAMU»?

10.  JlaiiTe OCHOBHBIE XapaKTEPUCTUKHU TPOEKTa?

11. HazoBute mnomxonel k kiaccudukanuu mpoekToB? HazoBuTe THIBI, BHABI TPOEKTOB,
Macitad mpoeKToB?

12. KTt0 1 uTO sAiBiIsSIETCS CyOBEKTaMU 0OBEKTAMHU YIIPABJICHHS MPOEKTAMHU?

13. Koro MoxxHO cunTaTh yd9acTHUKaMHU (CTEUKXOJAEPHI) MPOEeKTa?

14.  BuemHee okpyxeHue npoekra. CocTas, pojy, B3aUMOCBSI3U YYaCTHUKOB ITPOEKTa?

15.  HazoBuTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPHI MMPOEKTA U JIOTUKA YIIPABICHUS TIPOEKTOM?

16.  Kaxue QyHKIIMOHATBHBIE 00JIACTH YIPABICHUS IPOCKTAMMU?

17. KaxoBbl ocHOBHBIE (ha3bl )KU3HEHHOTO IMKJIA MPOeKTa?

18.  HazoBuTe mporecchl yIpaBlIeHHUS MPOEKTaMH W ONPEACTUTE B3aUMOCBS3b MPOIECCOB
yrpaieHus U ¢a3 KU3HEHHOTO LUKIIa?

19.  C kakoi 1emnbko CIaeayeT pa3AeiaTh MPOSKT Ha dTanbl WK (a3ei?

20.  Yewm oOycnoBieHa CI0KHOCTh YIIPaBICHUS MPOEKTaMu?

21.  CrpykTypa mpoeKTa U OpraHu3alMoOHHas CTPYKTYpa, 3TO OJAHO3HAYHbIE IOHSTHA?

22.  Kaxkosa poib, 3a1auu 1 GyHKIIUU MEHEHKEpa MpoeKTa?

23.  Yro cocraBusieT chepy OTBETCTBEHHOCTH MEHEKEpA MPOeKTa?

24.  Hazosute mpodeccroHanbHble TpeOOBaHUS K MO00PY MEHEKEPOB ITPOEKTa?

25.  Kakue ¢akTopbl yYUTHIBA€T MEHEIKEP B MpoLIecce YIpaBlIeHUsI MpoeKTaMu?

26.  KakoBbl NpUYMHBI KOH(IMKTOB MpPH B3aHMMOJCHCTBUM MPOEKTHBIX M (YHKIIMOHAIBbHBIX
PYKOBOJAUTENCH?

27.  Yto cocraBiseT cepy OTBETCTBEHHOCTU MEHEIKEpa MPoeKTa?

28.  KakoBbI IPUHIUIIBI U OCHOBHBIE ATAIBI }KU3HEHHOTO IIUKJIa MPOeKTa?

29. Kakue mnpoOnembl, TpeOOBaHUS M OCOOCHHOCTH YIPaBICHUS KOMAaHIOW IpoekTa Bam
W3BECTHBI?

30.  Kaxkosl ycnoBus 3¢pdeKTUBHON pabOThl KOMaH/bI IPOeKTa?

31.  Uewm oObsicHSETCS pazNuyMe B LENSAX, MpecleAyeMbIX MEHEIKEpPOM IMPOeKTa, Ha 3Tarax
TUTAHUPOBAHUS 1 MOHUTOPHUHTA?

32. Kakoli moaxoa K YIOPaBICHHUIO SIBISIETCS OTJIMYUTENBHOM 4YEpTOM  MPOEKTHOTO
MeHEeKMEHTA?

33.  JlaiiTe KpaTKoe ompe/eNieHrne CoOAepKaHusl CTauil mpoliecca yupaBlIeHus: TPOEeKTOM?

34.  HazoBuTe npoieccsl HHUIIUAIUHN TPOEKTOB?

35. Ko sBrsieTcss y9acCTHUKaMH MHUIIMALIUN TTPOEKTOB?

36. B KakoM COOTHOUIEHHMHM HAaXOJATCA OTambl >KU3HEHHOTO IIMKIA MPOEKTa ¢ JSTanamMu
yIpaBJICHHS MPOESKTOM?

37.  KakoBO COOTHOIIEHHE KOJMYECTBA YYAaCTHUKOB MpoekTa Ha (aze HHUIMAnuU U ¢aze
peanuzanuu?

38.  HazoBuTe OCHOBHBIE YPOBHHU U MPOIECCHI TUTAHUPOBAHUS MTPOEKTA?

39.  KakoBbI mpo1iecchl UCTIOJTHEHUS U KOHTPOIIb IPOEKTOB?

40.  Yto Takoe uHTerpanus? Uto coOoii mpeacTaBiseT yMpaBieHUE MHTErpaluell MpoeKTa Kak
npoiiecc?

18



41. KakoBbl WMHCTpYMEHTHI M METOJBI, HUCIOJb3yeMbIe il Pa3pabOTKH CBOJHOTO IIJIaHA
IpoeKTa’?

42.  Yro o3nauaeT >(pdeKkTuBHAs CTpaTerusi BHYTPEHHETo yrpasieHus, 3¢dexruBnas crparerus
BHEIIHETO YIPaBJIEHUs?

43.  Yro 03HAYAIOT OrpaHUYEHUS U JOMYIIEHUS B IPOEKTE?

44.  Yrto BriroyaeT MOHUTOPUHT? KakoBa 11eJ1b Mpo11eCCOB MOHUTOPUHTA U YIIPABJICHUS ?

45.  Yro He BKIIIOYAET B ce0s IpyIia IpOLEeCcCOB MOHUTOPUHTA U yIIpaBJIeHUA?

46. BepHOo 1M yTBEep)KIEHHE, YTO TOCJIE 3aBEpIICHHUS Ipollecca IUIAHUPOBAHWS, BHECEHUE
W3MEHEHUH B IUIaH yIPaBJICHUS IPOEKTOM HE BO3MOXKHBI?

47.  Ilouemy BO3HHMKAaeT HEN30€KHOCTh YIPABIICHUSI U3MEHEHUSMHU B IpOeKTe?

48.  Yro Takoe conmepxkanue npoekTa? KakoBbI MpoIiecchl MHUIMALUS TIPOEKTa?

49.  Yro mpennonaraet GopMupoBaHHE UAEH (3aMbICIIa) TpoeKTa U Muccus mpoekra’?

50.  Ilouemy HEOOXOMM IpeIBAPUTENBHBIN aHATIN3 OCYIIECTBUMOCTH ITPOEKTa?

51.  PackpoiiTe CyIIHOCTb NPOEKTHOTO aHalIM3a M TEXHUKO-3KOHOMHYECKOe OOOCHOBaHHE
npoekTra’?

52.  IlpenuHBeCTHUIMOHHBIE HCccenoBaHUS. KakoOBBI KPUTEPUH OIICHKH HWHBECTHIIMOHHOTO
poekra?

53. Tlouemy CTpyKTypHass JEKOMIIO3WIMS TIPOEKTa SBISIETCS OCHOBOHM  OIpeneseHus

npeAMeTHOM oOnacTu mpoekta? B dWeM CyTh CTpyKTypu3anuu 1ened (IeKOMITO3UIINH IIeJIeH
mpoekTa)?

54. Ha xakoi cTaguM >KM3HEHHOTO LHWKJIA MPOUCXOAUT pa3paboTKa IJIaHa YIpaBJICHUS
CTOMMOCTBIO?

55.  Kaxkosa nens ucnosnp3oBanne SWOT — ananuza npu miaHupoBaHUE MpoeKTa?

56.  Uto sBIseTCS KOHCTATAIMEH MPEIBAPUTEIHLHOTO COACPIKAHMSI TPOCKTa?

57.  HazoBuTte coctaB v MOPSOK pa3pabOTKH MPOCKTHOM TOKYMEHTAIUN?

58.  Uto ommCHIBAET IUIaH YIPABJICHHS POSKTOM?

59.  Jlns gero HEOOXOIMMO OTMPEIEIICHUE COCTaBa M B3aUMOCBSI3U PabOT U ornepaiuii mpoexTa?
60. B uém coctout mMeron kputuuyeckoro mytu? Kakue mpemMylecTBa BO3HUKIM B CBS3U C
MOSIBJICHUEM METO0/1a KPUTHUECKOTO TTyTH ?

61. HazoBuTe ceTeBbie MOI€NM MIJIAHUPOBAHUS MPOEKTOB. UTO Takoe ceTeBoy IiaH?

62.  UYemy COOTBETCTBYET ONTUMAJIBHBIN KaJICHIAPHBIN TIJIaH MpoeKTa?

63.  Uto Takoe ynpaBlICeHHE CTOUMOCTBIO?

64.  Kaxkue nporueccsl BKIIIOYaeT B ceOs yrpaBieHHEe CTOUMOCTBIO MTPoeKTa?

65. B uém pasznuuune Mexay CMETO# pOeKTa U ero Ot HKEeTOM?

66.  UYrto o3HauaeT OHOKETUPOBAHUE MPOEKTA?

67.  Kax Bel monuMaere «pecypcHoe 00eCrieueHHEe MPOeKTa ?

68. Korma BO3MOXHO BIMSHHE Ha KOHEYHBIE XapaKTEPUCTUKHU IMPOJYKTa 03 CYLIECTBEHHOTO
W3MEHEHHUS €r0 CTOUMOCTH?

69. Kakas BennuuHa MOKa3bIBa€T CYMMAapHYIO IJIAHOBYIO CTOUMOCTH PabOT, KOTOpBIE JOJKHBI
ObUTH OBITH OCYIIECTBIICHBI K TEKYIIIEMY MOMEHTY?

70.  HazoBuTe BO3MOXHBIE HMCTOYHMKH M OpraHU3allMOHHbIE (QOpMBl (UHAHCHUPOBAHUS
MPOEKTOB?

71.  PackpoiiTe CYIIHOCTh TPAJUIIHOHHOTO METOJA U METOJIa OCBOEHHOTO 00beMa?

72.  Uto 03HAYaeT Ka4eCcTBO B MpOILIeccaxX yIpaBICHUS MPOSKTOM?

73.  Heo0xoaumo ju yrpaBJieHHE KaueCTBOM Ha Pa3HBIX 3Tanax KU3HEHHOTO IMKIIA MpoeKTa?
74.  HazoBuTe BXOJHBbIE MaTepHAalIbI IS MPpoliecca TUIaHUPOBAaHUS KauecTBa?

75.  TlepeuncnuTe METOMBI YIpaBlIeHUs KauyecTBOM U aHanu3a kadectBa? [louemy B mpoekTHOM
yIpaBJIeHUH HEOOXO0AMMO TIIaHWPOBaHKE KayecTBa?

76.  UTO Takoe MOHUTOPHUHT U KOHTPOIIb KauecTBa?

77.  KakoBbI HHCTpYMEHTBI U METOIBI JUII KOHTPOJIS KadyecTBa?

78.  HazoBuTe NOKYMEHTHI U CTAaHAAPTHI CUCTEMBI YIIPABICHUS KAUeCTBOM?

79.  UYto Takoe puck? HazoBuTe mporiecchl ynpaBieHUue pUCKaMH MpoeKTa?

80.  IlenmsMu ympaBieHHs] pUCKAMU SIBIISIOTCA?
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81.  HasoBwuTe BUIBI PUCKOB IIPU PeATHU3ALNU TTPOEKTa?

82.  Kaxkue mMeToJbl aHANH3a OLIEHKHA PUCKOB BbI 3HaeTe?

83.  HaszoBuTe HHCTPYMEHTHI U METO/bI KOJMYECTBEHHOTO aHAIN3a pUCKa?

84.  KakoBBI cTpaTeruu 1 METObI pearnpoBaHMs HAa PUCKAMHU MTPOEKTa?

85. Urto o3HayaeT ympaBlIeHHE OTBETCTBEHHOCTBHIO, CBS3aHHOM C pHUCKaMH, KOHTPOJb
pearupoBaHus HAa PUCKHU MPOEKTa?

86.  3akmovueHMe KOHTPAKTa HA IOCTABKY MPOJIYKTA MM OKa3aHHs YCIYT SBISIETCS OIHUAM W3
C1I0co60B?

87.  HasoBwure mpoieccsl ypaBiIeHHs MOCTABKAMU M KOHTPAKTaMH B ITPOEKTE?

88.  KakoBsI 00mmme pekoMeHIaIH BEIOOPA MTOCTABIUKOB?

89.  Kakoa knaccudukanus, NopsaoK MpoBeIeHus, QYHKINN yIaCTHUKOB, TOPTOB?

90.  HasoBwuTe BBIXOJHBIC MAaTEPUAIIBI IPOLIECCA YITPABICHUS KOHTPAKTAMU?

91.  VmpamieHue B3auUMOJCHCTBUEM B METOJIOJIOTHH YIIPABIICHUS TPOEKTAMH SIBIISIETCS?

92.  HasoBwure BHIBI U 0COOEHHOCTH KOMMYHUKAIMH B TipoekTe? D (PeKTHBHBIE KOMMYHUKAIHH
MIPU3BaHbl 0ObETUHUTD?

93.  Ilepeuncnure Bce BUBI KOMMYHHKAIIUN, IPUMEHSIEMBIC B TIPOIIECCE BBHITIOJTHEHHUS TIPOEKTa?
94.  KakoBBI I1eNIU ¥ 33/1a41 YIIPABICHUSI KOMMYHUKAIUSIMH MTPOEKTa?

95.  PoJib KOMMYHHKAIIMH B IPOJIBMKEHUH MTPOEKTA?

96.  Jlns wero HeoOXoMMa HHPOPMAIIKS O TIpoIIeccax KOHTPOJIS MPoeKTa?

97. Tlowemy cocTaBiseTcsi OTYETHOCTh MO dS((EKTUBHOCTH BBIMOJHEHHUS MPOEKTa |
(dbopmupyeTcs apxuBa mpoekra’?

98. HaszoBuTe NPUYHMHBI PACHPOCTPAHEHUS HWHQPOPMAIMOHHBIX TEXHOJIOTHH B YIIPABICHUH
MIPOEKTaMH?

99.  Onmnpexpenurte 3HAYECHUE U POJIb HHPOPMAIIMOHHOE 0OECTICUeHHE MTpoeKTa?

100. OxapakTepu3yiliTe ypOBEHb CIOXHOCTH IPOCKTOB, BBIMOJHSABIIUXCS B OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJIOTHI?

HaunmeHoBanue KpuTepusi OLICHUBAHUS MakcuMalibHBII
Oamn
JlaH TOJHBIN, pa3BepHYTHIA, OOOCHOBAaHHBI OTBET, B COOTBETCTBHH C 2

npaBuiioM TAIT («re3uc» - «apryMeHT» - «IOJICPIKKa»): OTBET COACPIKHUT
BEPHBIA TE3UC WM (POPMYIUPOBKY OIPEACICHHS, JOTHYCCKH BEPHOE
o0ocHOBaHME

Jlan B 1eOM BEpHBIA OTBET, OJHAKO OJMH u3 d3jemeHToB TAII B 1
CTPYKTYpEe OTBETa OTCYTCTBYET, HEBEPEH WM IMPOTHBOPEUHUT BEPHOMY
OTBETY («TE€3UCY»): B JIOTHUYECKOM PACCYKJICHUH HAIMYECTBYIOT OIIUOKH,
MIPOTHUBOPEUHS.

Jlan B uenoMm HeBepHbIA OTBeT, WM jBa 3nemMeHTa TAIl B crpykrype 0
OTBETa OTCYTCTBYIOT, HEBEPHbl WJIA  IPOTUBOPEYAT BEPHOMY OTBETY
(«Te3ucy»)

Jluckyccun, KpyrJibie CTOJIbI HA TeMy:

1. OTune NpOEKTHOTO YNPaBICHUs OT TPAJULIMOHHOTO YIIPABICHUS.

2. TpeboBanMs K ONTUMAIBHOM OPraHU3alMOHHOM CTPYKTYpE MPOEKTA C TOUKH 3PEHHS
OPraHM3aIl[MOHHOTO YCTPOICTBA MPOEKTA.

3. VYnpasiieHHnEe IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM KaK KIF0UYE€BON JIEMEHT
yIIpaBJIEHUs POEKTAMHU.

4. WHpopMaliMoHHO-TEXHOIOTUYECKHE MOJIENIN YIIPABJICHUS IPOEKTaMU KaK OCHOBA €€
JIOTUKO-BPEMEHHOM CTPYKTYPBI.

S. Ponb npoekTHOTro (pUHAHCHPOBAHUS B peaIN3allii HHBECTHULIMOHHBIX MPOEKTOB.

6. TenneHn NPOEKTHOTO YIIPaBICHUS

7. CrangapTuzanus B CUCTEME YIPABIEHUS IPOEKTAMU
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8. YcnemHoe BHCAPCHUC III/I3aI>’IH-MBIIHJIeHI/I$I B IIPOCKTHYIO ACATCIIBHOCTD

9. Tpanchopmanus MPOSKTHOTO YIIPABJICHUS C UCTIOIB30BaHUEM THOKHUX METOI0IOTHid

10. Brenpenrne KOMOMHUPOBAHHOTO MOIX0/Ia B IPOSKTHOE YIIPABJICHHE

11. HoBbie moaxo/1bl K yIIpaBIeHUIO, MOTUBAIIMU U OLIeHKe Agile-KomMaH bl

12. Kak momo4b koMaH1e TPUHSTH HEHHOCTH THOKOTO MOIX0Aa

13. [Mpumenenne UT-pemennii 11 moBbIeHUS 3PPEKTUBHOCTH YIIPaBICHUS
IIPOEKTaMHU

14. Kak cuaxpoHu3npoBaTh paboTy HECKOJIBKUX MPOEKTHBIX 0()MCOB B OJTHON KOMITAaHUH

15. CoBpeMeHHbIE METOIbl U MHCTPYMEHTBI IPOEKTHOT'O YIIPaBJICHHUS;

16. [TmanupoBaHue U KOHTPOJIb MPOEKTOB, (POPMHUPOBAHUE OTUETHOCTH, CO3/IaHHIE U
oJJIep’KKa HH(POPMALIMOHHBIX MMaHeNeH (Jabopa0B) COCTOSIHUS IPOEKTOB;

17. VYipasineHue puCKaMy U U3MEHEHUSMH IIPOECKTOB;

18. BHenpenue u pa3BUTHE CUCTEM MEHEI)KMEHTA MPOEKTHOM JeSITEIbHOCTH U O(PHCOB
yIpaBiIeHUS IPOEKTaMU;

19. CoBpemeHHbIe HTHPOPMAITHOHHO-KOMMYHUKAIIMOHHBIE CUCTEMBI YIIPABIICHUS
MIPOEKTaMH U TOPTQENSIMH TPOEKTOB U CHELMAIN3UPOBAHHOE IPOTrPaMMHOE 00ECIIeUeHUE;

20. CrangapTsl U cucTeMbl cepTuduKanyy B chepe MPOeKTHOTO YIPaBICHHUS.

HaunmeHnoBanue kpuTepusi OLlEHUBAHUS MakcuMalibHBII
Oamn

AKTUBHOE yyacTHe B JUCKYCCHUU, OTBETHl BEPHBI, PA3BEPHYTHI, JOTHYHBI U 5
000CHOBaHbBI B COOTBETCTBUHU ¢ mpaBmwioM TAII («re3uc» - «aprymeHT» -
CIOJIACPIKKAY)
AKTUBHOE y4yacTHe B JHUCKYCCUH, B ILI€JIOM OTBETbl BEpPHBI, Pa3BEPHYTHI, 4

JIOTUYHBI ¥ O0OCHOBaHBI B COOTBETCTBUU C TipaBuioM TAIIl («re3ucy -
«apryMeHT» - «IOAJIEP’KKa»), HO UMEIOTCSI HEKOTOPbIe HETOUHOCTH

AKTUBHOE y4yacTHe B IHUCKYCCHHU, B LI€JIOM OTBETHI BEPHbI, PA3BEPHYTHI, 2-3
JIOTUYHBI W OOOCHOBaHBI B COOTBETCTBUU C mpaBwioM TAII («re3ucy -
«@pryMeHT» - «IOJJIEP’KKA»), HO UMEIOTCS 3HAUUTEIbHbIE HETOYHOCTH

He akTuBHOE ydacTue B AUCKYCCUH, B IIEJIOM OTBETHI HE BEPHBI U HUMEIOTCA 1
3HAYUTEJIbHbIE HETOYHOCTH
He yuactue B nuckyccuu. 0

IIpuMepbl TeCTOB Py0eKHOT0 KOHTPOJIS

1. ITpo€eKT MOKHO OIIPEACIIUTh KaK:

a) COBOKYIMHOCTb MEPOIPHUATHIA, HAMpaBICHHbIX HA JOCTHXKEHHE YHUKAIbHOW LEIHn U
OTpPaHUUYEHHBIX 10 pecypcaM U BPpeMEeHH

b) cucremy meneid, pe3ylbTaTOB, TEXHUYECKOM M  OPraHU3allMOHHOW JOKYMEHTAllHH,
MaTepHUaIbHBIX, (PUHAHCOBBIX, TPYJAOBBIX U UHBIX PECYPCOB, a TAKXKE YMPABICHUYECKUX PEUICHUH U
MEPOTIPHUATHI 10 UX BHITOIHEHUIO

C) CHCTEMHBIN KOMIUIEKC TUIaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPraHU3alMOHHBIX U TIP.)
JOKYMEHTOB, COJIEP/KAIllMX KOMIUIEKCHO - CHCTEMHYIO MOJEIb ACWCTBMM, HAIPAaBJIICHHBIX Ha
JNOCTHUKEHUE OPUTMHAIBHOMN LENN

d) Bce OoTBETHI BEpHbI

2.JlaliTe onpeneneHue NpOeKTy

a) YHUKaJIbHOE MPEANPUATHE 15l BPEMEHHOTO OKa3aHMsl YCIyT MM MPOU3BOACTBA MPOIYKTOB

b) nOKyMeHT, ONMUCHIBAIOMIMKA TpeOOBaHMS K BHOBb CO37]aBa€MOMY MpPOAYKTY, (upME WIH
CTPOUTEIBHOMY OOBEKTY

C) BPEMEHHOE MPENpUsATHE ISl CO3IaHUsl YHUKATBHBIX IPOAYKTOB, YCIYT W PE3YJIbTaTOB

d) Bce oTBeT BEpHbI
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3. Cpena mmpoekTa - 310:

a) COBOKYITHOCTh (PaKTOPOB U 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYaCTHs B MPOEKTE,
HO BIIHMSIOIIMX HA MPOEKT, U OCYIECTBIIAIONINX B3aUMOJICHCTBHE C MPOEKTOM, U OTIACIbHBIMHU €T0
SIIEMEHTaMU

b) COBOKYIMHOCTb BCEX YYAaCTHHKOB TPOEKTa M APYrHuX (PU3MUECKUX M IOPHIUYECKUX JIUII,
3aWHTEPECOBAHHBIX B €r0 PE3yJabTaTax

C) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOUIMX CYOBEKTOB, B3aUMOJICHCTBYIOIIUX C
YYaCTHHKAMH MTPOEKTa HAMIPSIMYIO

d) Bce oTBETHI BEepHBI

4.0npenenute OTIWYUS TPOCKTHOM EATEILHOCTH OT OTIEPAIIMOHHOM ?
a) MPOEKTHAs JeSITeIbHOCTh UMEET OTPAHNICHHBIN CPOK

b) GoJibII0€ KOJIMYECTBO PUCKOB

¢) 060JBIIOE KOJTUYECTBO N3MEHEHUM

d) xomanma Gpopmupyercs 1ist OTHOTO MPOEKTA

€) BCE OTBETHI BEPHBI

5.Kakoe konudecTBO oOnacrteii 3Hanui onuceiBaeT Ctanaapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoBHas Ki1accuduKalys TUIIOB MPOEKTOB 10 COCTAaBY U MacCIITA0HOCTHU:
a) MaJible TTPOEKTHI, OOJIBIITHE TTPOCKTHI, MEranmpOEKThHI

b) MOHOTIPOEKTHI, MYIBTUIIPOCKTHI METAITPOCKTHI,

C) HET MPaBWJIBHOTO OTBETA

7.IIpOeKTHPOBIIUK - ATO CYOBEKT yIpaBJeHUs, OCHOBHOM (PyHKITUEH KOTOPOTO

SIBJISIETCS:

a) OCYIIECTBIICHHE CTPOUTEIbCTBA OOBEKTOB B COOTBETCTBUU C pa3pabOTaHHOW MPOEKTHOMN
JIOKYMEHTAaIEH;

b) mpoBelneHUE MPOEKTHBIX M H3BICKATEIBCKUX PAOOT, HEOOXOAMMBIX JJISi CO3/JaHHs MPOEKTHO-
CMETHOU JOKYMEHTAIIHH;

C) OpraHu3alus CTPOUTENIbCTBA U pealn3aliy MPOeKTa B 1IeJIOM B HHTEpecax 3acTpoiiukKa

d) Bce OTBETHI BEpHBI

8.3aKoHUEHHOE U MCUEpIbIBAIOIEee OMHMCAHNE POAYKTa SBISETCS 00sS3aTeIbHBIM I Pa3pabOTKU
VYcraBa npoekrta. A kKakoro poja nHGopMaIuo YcraB coaepKaTb HE JOJDKEH?

a) JIEeTAIM3UPOBAHHOE OMKMCAHKE, HEOOXOMMOE JIJIS TaIbHEHINEro IIIaHUPOBAHHSI.

b) netanbHbIi OrOKET U onKrcaHue (YHKIIMOHATBHOCTH.

C) OTHMCaHUE B3aMMOCBSI3U MEXTy ITPeyIaraéMbIM MTPOIYKTOM/YCIyrol U TOTPEOHOCTSIMU OHM3HEca.
d) akmroYeHre 0 COOTBETCTBUH MPOEKTA CTPATETUYECKUM KOPIIOPATHBHBIM

LIENTSM.

9.IlonHbli nepeyeHb PYHKIIMOHAIBHBIX 00JacTell yIpaBiIeHHs IPOSKTOM BKJIIOUAET B ceOsl:

a) YyOpaBJeHHE COJAEp)KaHUEM, YNPABICHHWE CPOKAMH, YIPaBICHHE CTOMMOCTBIO, yIIpaBlIEHHUE
KaueCTBOM, YIPaBJICHHUE PECYpCaMHU, YIIPABIEHUE PUCKAMM, YIIPABJICHUE MHTETPALUEH IPOEKTA;

b) ynpaBieHue cojaep)KaHHEM, YIpaBJIeHHE CPOKaMH, YIpPaBJIeHHE CTOMMOCTBIO, YIpaBJCHHE
KaueCTBOM, YIPABJIEHUE 4YEJIIOBEYECKUMH pPECYpCaMH, YIPABIEHUE IIOCTaBKaMH, YIPABIECHUE
KOMMYHHUKAIUSIMH, YIPaBJICHUE PUCKAMU, YIIPaBIeHUE HHTErpalliei MpoeKTa;

C) IUTAHUPOBAHKE, OPTaHU3ALNI0, KOOPAWHAIIMIO, aKTUBU3AINI0, KOHTPOJIb;
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d) amanms3, yd4er, OpraHu3alMiO OCYIIECTBICHHS, aJIMUHUCTPHUPOBAHUE, IKCIEPTU3Y,
OyXranTepcKuil ¥ yrpaBJIeHYeCKUN y4eT, TOPTU M KOHTPAKThI, OTYETHOCTb, OIICHKY;

€) KOHLENTYyalbHOE IPOEKTHPOBAHUE, MPOECKTHBIA aHAIU3, PEATU3ALUI0 IPOEKTa, MOHUTOPUHI U
KOHTPOJIb, 3aBEPLICHUE ITPOEKTA.

10.Yrto Takoe ynpapiieHuE IpOEeKTaMu?

a) oTaenpHas 00JacTh MEHEDKMEHTA, TpeHa3HaueHHas! CIICIAIbHO sl YIIPaBJICHUSI BPEMEHHON
JEeATEIBHOCTHIO C YHUKAIBHBIMH Pe3yIbTaTaMH;

b) mpomecc MOHHTOpHMHIA CTaryca MpOeKTa M COACp)KaHUS NPOAYKTa, a TaKKe BHECCHHE
M3MEHEHHU B 0a30BbIH IIJIaH MO COACPKAHUIO;

C) TpOIECC OTCICKUBAHUS [ESITEIHHOCTH YJICHOB KOMaHMBI, oOecredeHne oOpaTHOM CBs3H,
pereHust MpoOJieM U yIpaBICHHUS H3MEHEHUSIMH C IIEJIbI0 ONITUMH3AIMN UCTIOTHEHHS ITPOEKTa;

d) Be OTBETHI BEPHBI.

11.Kako#i kpuTepuii OLIEHKH MPOEKTa SBJISETCS B 00IIEM ciydae HanboJsiee BaXKHbIM?

a) TI1aBHBIA KPUTEPUIM OLIEHKU - CTOUMOCTD, a 3aTEM YK€ - KaUeCTBO U CPOKH BBIIIOJHEHUS padoT;
b) kauecTBO - GoJiee BaXKHbBIN KPUTEPHIL, UEM BCE OCTAJILHBIE;

C) BaJXHEEe BCEro COONIOJICHHE CPOKOB HCIIOJIHEHMs NPOEKTa, a YK€ CIEAYIOIIME IO CTENEHH
BAKHOCTH - KAYECTBO U CTOMMOCTB;

d) Bce KpuTepuH OLIEHKH MPOEKTA SBIISAIOTCS OJMHAKOBO BaXKHBIMU.

12.3aK0HUEHHOE U HCYEPIIbIBAIOIIEe OMKMCAHNE MPOAYKTA SBJISETCS 00s13aTENbHBIM Ul pa3paboTKu
VYcraBa npoekra. Kakoro poga nadopmarmio YcraB coaepkarh He TODKEH?

a) IeTaTU3UPOBAHHOE OTMCaHUE, HEOOXO0IMMOE ISl JATBHEHIIIETO TIIIaHUPOBAHUS;

b) neranpHbII OIOKET U onMcaHre (PyHKIIMOHATLHOCTH;

C) OMHMCAaHKE B3aUMOCBSI3U MEX Iy IIPeAIaracMbIM ITPOTYKTOM/YCIYTON U MOTPEOHOCTAMH OW3HECa;
d) 3axiroueHue 0 COOTBETCTBUH MPOEKTa CTPATETUUECKUM KOPIOPATUBHBIM

LEISIM;

13.KakoBa nocneaoBaTesIbHOCTh MTPOLIECCOB B paMKaX >KM3HEHHOTO IIMKJIAa TpoeKTa?

a) OpraHu3alus 1 MoAroTOBKa, BHIIIOJIHEHHE padoT;

b) MOHUTOPHHT Ka4eCcTBa, CJa4ya TOTOBOTO MPOEKTa 3aKa3YUKY;

C) Hayajo MPOEKTa, BHIMOJTHEHUE padOT MPOEKTa, KOHTPOJIb Ka4eCTBa, OTYET O BBINOJHEHHE paboT
nepes1 3aKa34ruKOM U CIIOHCOPOM MPOEKTa,

d) aHanmu3 eATeIbHOCTH B PaMKax BBITIOJHEHHOTO ITPOEKTa, MOJArOTOBKA K HOBOMY IPOEKTY;

€) Hayajo MPOEKTa, OpraHu3alys W IJIAaHUPOBAHKE, BBITIOJHEHHE PabOT MPOEKTa, MOHUTOPHHT U
KOHTPOJIb, 3aBEPIICHUE MPOEKTA

14.IlonHblii epeueHb BUIOB JAEATEIHHOCTH, 00ECIIEUYNBAIOIIUX MPOIIECCHl YIIPABICHUE MPOEKTOM,
BKJIFOYAET B ceO:

a) corjacoBaHHWE, BU3MPOBAHWE, UCIIOJHEHHE pabOT, MPEIOCTaBICHHE HWH(POPMAIIMH, IMOIrOTOBKA
MPEAJIOKEHHM:

b) uHULIMALWS, TTTAHUPOBAHUE, peATU3aIlHsl, KOHTPOJIb, 3aBEPIICHHE;

C) yIpaBJeHHE pecypcamH, yIpaBieHHe paboTamu, ympaBlIeHHE pe3yabTaTaMmH, YIIpaBICHUE
pUCKaMU;

d) maHupoBaHue, OpraHu3aIys, KOOPIUHAINIO, AKTUBU3ALIHS, KOHTPOJIb.

15.Y10 Takoe Bexa mpoekra? ITo:

a) DIIEMEHT MPOeKTa, 00BEIMHAIOMINN padOTHl MM MAKET PaboT;

b) nara, Mpou3BOJILHO Ha3HAYEHHAs MEHEPKEPOM JUTSl KOHTPOJISA X0/1a paboT

C) 3aBepuieHHe padOT MO MPOEKTY NMPH JOCTHKEHHWH 3allJIAaHUPOBAHHBIX PE3yJIbTAaTOB, BKIIOYAs
paspelieHre BceX CIOPHBIX BONPOCOB;
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d) cymecTBeHHas1, ONpeneNIonas JaNbHEHIINN X0/1 Pa3BUTHS IPOCKTa €CTECTBEHHAs! KOHTPOJIbHAs
TOYKa, 0OBIYHO JTOCTH)KEHUE OJHOTO U3 OCHOBHBIX MPOMEKYTOUHBIX HJIM KOHEYHBIX PE3YJIbTaTOB.

16.Y1o o3HauaeT «mMaTpuLa paclpeieaeHusi OTBETCTBEHHOCTU»? DTO:

a) MHCTPYMEHT, KOTOpPbI OpraHM3alMOHHOM CTPYKType IpOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO JEKOMIO3UILMIO padOT C LEJIbI0 HA3HAUEHUS JIMLI, OTBETCTBEHHBIX 32 PEAIU3ALUIO OT
JIENIbHBIX YacTel IPOEKTa U 32 BHINOJIHEHHE KaXK0 KOHKPETHOM pabOThI

b) opranuzanmonHasi CTpyKTypa yIpaBJieHHus, B KOTOPOil paboTa moapa3IeieHHil OpraHu3oBaHa 1o
[IPOEKTHOMY IPUHILIUITY

C) UHCTPYMEHT 711 OIIpE/IETICHHSI IPUOPUTETOB MTPOEKTA

d) rpaduueckoe npeacTaBICHNE OPraHU3AIMOHHON CTPYKTYpPHI IIPOEKTa

17.Ha3zoBuTe OCHOBHBIE (DYHKIIMM MEHEKepa IpoeKTa’?

a) yrpaBJIeHHE pecypcamu, YIpaBiIeHUE COJePKaHUEM, pACIIMCAHUEM, CTOUMOCThIO, KAYECTBOM

b) obOecrnieuenue Haa30pa 3a ONPECIICHHBIM HANPABICHUEM OCHOBHOM JESITEIIBHOCTA KOMITAHUH

C) yHOpaBlI€HHE METOAOJOTHSAMH, CTaHIAapTaMH, OOLIMMHU  PHUCKAMH/BO3MOXKHOCTSIMH U
B3aMMO3aBUCHMOCTSIMH Ha YPOBHE MPEIIPUATHUS

18.KakoBa poJsib MEHEKepa MPOEKTA B YIPABICHUN B3aUMOOTHOLICHUSIMUA C 3aMHTEPECOBAHHBIMU
CTOPOHAaMH IpoeKTa?

a) pa3BUTHE U MOJJEpKaHNE B3aMMOOTHOIIEHUN CO CIOHCOPOM MPOEKTa, MEHEIKEPOM MIPOEKTa CO
CTOPOHBI 3aKa34urKa

b) pa3BuTHE U OAEP)KAHNE B3aMMOOTHOIIICHHH C IIEPCOHATIOM MTPOEKTA

C) pa3BUTHE U TIOIEP>)KAaHNE B3AMMOOTHOIIICHHUH ¢ OM3HEC-MEHEDKEPOM HCTIOTHUTEIIS

d) Bce OTBETHI BEpHBI

19.0npegenute nociaea0BaTEILHOCTD MPOIIECCOB YIIPABICHUS YETOBEUECKUMU
pecypcaMu nmpoekra’?

a) pa3paboTKa IJIaHa yIpaBJIeHUs YEJI0BEUYECCKUMH PECYPCaMHU,

b) Habop KOMaHBI TPOCKTA

C) yrpaBJjeHHe KOMaHJIOHN MpoeKTa

d) pa3BuTHE KOMaH/IBI TPOCKTA

20. KoManaa npoekra — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOSKTE JIUIT

b) COBOKYMHOCTh ACUCTBYIOMUX KAaK €IMHOE IEJI0€ YYaCTHHKOB MPOCKTA, OOECIeYrBarOmas mo/1
PYKOBOJICTBOM MPOEKT-MEHEDKepa JOCTIKEHUE TIeNiel TIPOeKTa;

C) TIepcoHaj MPOeKTa

d) Bce OTBETHI BEpHBI

21.Kakue paboThI MPOU3BOIATCS B paMKaxX I'PYIIIBI IPOIECCOB MHUITTALIUH?

a) OIPEEIISIOTCS M3HAYAIbHBIC 1SITH

b) ¢pukcupyercs puHaHCOBBIE PECYPCHI

C) OTpeAENIOTCA BHYTPEHHUE U BHEIIHNE 3aMHTEPECOBAHHbBIE CTOPOHBI ITPOEKTA
d) BeIOMpaeTcs MeHeKep MPOeKTa

€) BCE MepeUnCIIeHHbIE ITyHKThI

22 K Kkako#l Tpymme MpoIEeccOB OTHOCUTCS cOOp TpeOOBaHMI, ONpeleNeHHE COAEp)KaHUS U
coznanue CP (nepapxuyeckoi CTpyKTypsl paboThI)?

a) rpyIa MpoueccoB HHUIHALUH

b) rpymnmna mporieccoB MIaHUPOBAHUS

C) IpyIa MpoIecCOB UCTIOTHEHUS

d) rpynna nporeccoB MOHUTOPHUHTA U YIIPaBJICHUS
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€) TpyIia NpoueccoB 3aBEPLICHUS

23.K Kakoii Tpynrme mporeccoB OTHOCUTCS HaOOp KOMaH/Ibl IPOEKTA, Pa3BUTHUE KOMaH]IbI IIPOEKTA,
yIipaBJieHuEe KOMaHI0# rpoekra?

a) TpyIa MpoueccoB UHUIUALIUN

b) rpynmna nporeccoB MIaHUPOBAHUS

C) TpyIa MpoIeccOB UCIOJIHECHUS

d) rpynma mporeccoB MOHUTOPHUHTA U YIIPABICHUS

€) TpyIia MpoIeccoB 3aBEPIICHUS

24.0Onpenenure Mociea0BaTeIbHOCTh IPYIIIbI POLIECCOB YIPABIECHUS TPOEKTaMuU?
a) MHUITHAIUS

b) nnanupoBanue

C) BBITIOJTHEHUE

d) 3aBepuienue

€) KOHTPOJIb

25.B kakoil (aze >KM3HEHHOIO ILIMKJIA MPOEKTa Ha3HAUYEHHWE PYKOBOJUTEINS MPOEKTa CTAHOBUTCS
KPUTHYECKH BaYKHBIM?

a) B (haze HHUITHAIIIN

b) B aze pa3paboTku MpoayKTa

¢) B ¢daze MmIaHUupPOBaHUS

d) B daze ucnoaHeHUS

Omnucanue MCTOAWKHU OLICHUBAHUSA ITPU TECTOBOM KOHTPOJIC:

Ha ounenky crenenu chopMHUPOBAaHHOCTH KOMIIETEHIIMH MPH PyOEKHOM KOHTPOJIE OTBOJUTCS HE
MeHee 10 BompocoB Tecta. Uncno mpaBWIBHBIX OTBETOB TecTta OT 45 1m0 59% coOTBETCTBYET
HavyanbHOMY (IIOPOrOBOMY) YPOBHIO OBjIaJieHUs KommereHiueil, or 60 mo 80 % - 0GazoBomy
ypoBHIO, oT 81 g0 100 % - moBbIIIEHHOMY (IIPOJBMHYTOMY) YPOBHIO C(HOPMHUPOBAHHOCTH
KOMITETEHITHH.

Kpurepun ouenku st 0uHoi ¢gopmbl 00ydenusi (B 0ajax):

IIpoLEeHT NpaBUIILHBIX OTBETOB KonudecTtBo 6amioB
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4
20-30% 1-3

Mmenee 20% 0

IHoaroroBka npoexkra

CTyneHTbl caMOCTOSITETIbHO BBIOMPAIOT TeMy IpoekTa M (opMHpYyIOT KomaHTy. [lanee
MOJITOTABJIMBACT MPOEKT coryiacHO mabiony. IIpoekT BO3MOXKHO BHIOpaTh B paMKax CJeIyIOLINX
HaIlpaBJICHUN:

1. UmxeHepHbIe MPOEKTHI
2. MccnenoBarenbCKue MPOEKTHI
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3. Coumo-ryMaHuTapHbIE IPOEKTHI

4. ApT-IpOEKTHI
5. busHec-npoeKThI

Kpurtepun onenku npoekra (B 0a/1/1ax)

OCHOBHBIMH KPUTCPUAMU OLICHKHU ITPOCKTOB ABJIAKOTCA:
HOBHU3HA U aKTYAJIbHOCTb UACH;

BO3MOXHOCTBH pCaIn3alnu,
IJIaH peajin3alin IMPOCKTaA,

HaJIMyue KBaJu(UIUPOBAHHON KOMaH/IbI;
YPOBEHb KOMMEPITHATN3AIIH/CAMOOKYIIAaEMOCTH TIPOEKTA;
COLIMAJILHO-3KOHOMHMYECKOE 3HAYEHHE Pe3ybTaTOB MpPOEKTa (KOJIMYECTBO HOBBIX pabOdMX
MECT, yBEIMYEHHE OO0bEMa HaJOrOBBIX IOCTYIJICHHH B OIO/KET, NPUBJICUYEHHUE MOJIOJEKHU K
MHHOBAI[MOHHOM JIEATEIBHOCTH U T.I1.).

Ne | Kpurepwuit/komudecTBo 0-1 Gamn 2-3 Gamra 4-5 Ganos
n/nm | 6ayIoB
1 HoBuszna wu aktyanebHOCTH | nes He HOBa, ecTh | Mnes HOBa, ecth | Unes HOBa "
Haeu omnpeneaeHHas ompeneneHHas aKTyajabHa
aKTYaJIbHOCTh aKTYyaJIbHOCTh
2 Bo3moxkHocTh peanuzannn | Peanuzamus odens | Peanmuzanus Peamszamnms
CJIOKHA CJIOKHA BO3MOJKHA
3 [nan peanuzannu npoekra | [Lman obmwit, | [lnan [Tnan JIOCTaTOYHO
MHOTO BOIIPOCOB W | MOJAPOOHBIN, HO | MOIPOOHBII
HETOYHOCTEH €CTh BONIPOCHI U
HETOYHOCTH
4 Hammuue Komanma Komanma Komanna
KBaTM(UIIUPOBAHHOMN OTCYTCTBYET MIPUCYTCTBYET, MIPUCYTCTBYET, BCE
KOMaHJIbI HO €CTh HE | KOMIICTCHIINHU
3aKpBIThIE 3aKpBIThI
KOMITETCHIIUH
5 YpoBeHb [Ipoekt [Ipoekt Ha | [IpoekT KoMMepUecKu
KOMMEPIHAIA3AIMN/CaMO0 | KOMMEPUYECKH  HE | CAaMOOKYIaeMoC | IIpHUBJICKaTEICH
KYyIaeMOCTH MPOEKTa MIPUBJICKATEIICH TH
6 ConuanbHo- CouuanpHo- Ectn CouuanbHoO-
SKOHOMMYECKOE 3HA4YCHHE | SKOHOMHUYECKOE OIIpeICIICHHOE SKOHOMHYECKOE
pe3ynbTaToOB MpOEKTa | 3HAaUCHUE OT | colMaJIbHO- 3Ha4YCHHE
(KOTM4ecTBO HOBBIX | pe3yJbTaTOB SKOHOMUYECKOE | PE3YJIbTATOB IPOEKTa
pabounx MecT, yBeTHYEHUE | IPOEKTa 3HAUYCHHE OT | CyHIECTBEHHO
o0BeMa HaJIOTOBBIX | OTCYTCTBYET pe3ynbTaTOB
MOCTYIUIGHUH B  OIOJIKET, MpOEKTa

MIPUBJICYEHUE MOJIOJECKHU K
WHHOBAIIMOHHON
NESATETHLHOCTH M T.I1.).

3ammTa npoekrTa

Ilocne ciaum mpoekTa U ero OLEHKH MTPOEKT J0oIycKaeTcs K 3amure. Kputepuii nonycka K 3aliure
— He MeHee 15 6amoB 3a mpoekT. K 3ammre npoekra MOTyT MpUIIIAIAThCs COTPYIHUKH Kadeapsl,

BCAylIIUC JUCHUIIIINHY

«OCHOBBEI

HpOCKTHOﬁ ACATCIBHOCTH),

Ka(pe;[pm, pa6OT0,[[aTCJ'II/I, 9KCIIEPThI, IOTCHIHUAJIBHBIC 3aKA3YUKHU U IIP.
OCHOBHBIMHU KPUTCPUAMU OLICHKU ITPOCKTOB ABJIAKOTCA:

COTPYAHHUKHU BBIHYCKaIOH_ICﬁ
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SAPKOCTb BBICTYIJICHUA.

[IOCJIE0BATEIBHOCTD U apTyMEHTUPOBAHHOCTD BBICTYILICHHUS;
SICHOCTb M3JI0KEHUS U ITOHATHOCTb UAEH IPOCKTA;
MIOHSATHOCTB ¥ Ka4eCTBO IIPE3CHTALlMOHHBIX MAaTEPUAJIOB;

Kpurtepuu oneHnku 3amuThl npoekra (B 0ajiax)

Ne | Kpurepwuit/komuaecTBo 0-1 Gamn 2-3 Gamna 4-5 Ganos
n/n | 6ayuioB
1 [TocnenoBarenbHOCTH u | Beicrynienuss  He | BeicTymienue BeicTyruienne
apryMEHTUPOBAHHOCTh IIOCJIEIOBATEIBHO, | HECKOJIBKO  HE | ITOCJIEA0BATEIIBHO,
BBICTYIUICHHUS cinabo IIOCJIEIOBATENIbH | apryMeHTalus
apryMEHTHUPOBAHO | O, B | IPUCYTCTBYET
apryMeHTalnuu
€CTh HEACHOCTHU
2 SIcHocTe,  m3nokeHus W | M3moxkeHue Ecte HescHoOcTh | MU3nokeHue SICHOC,
MTOHATHOCTB UJEH IPOEKTA | HESICHOE, B U3JIO)KECHUHM | UAEs IIPOEKTa
cyMOypHOe, Wjaes | ued NPOEeKTa, | TOHATHA
MIPOEKTa CMBICJI TIPOEKTa
HETMOHSITHA MOHSTEH
3 [lonarHocte n kauvectBO | IIpesentanmonneie | [IpesentanmonH | IIpe3eHTanvoHHbIE
MIPE3EHTALIMOHHBIX MaTepuaisl pl€ MaTepuaibl B | MaTEpUaIbl TMOHSATHBI
MaTepuaoB OTCYTCTBYIOT, JIN0O | LIETOM Y KaYE€CTBEHHBI
OHM HE IOHATHBI HOHSATHBI, HO
CAeIaHbl HE
Ka4eCTBCHHO
4 SIpKOCTh BBICTYILICHUS BricTymienne BricTyrienne BricTymienue sipkoe
«cepoer, xopolee, HO He
MOHOTOHHOE ApKOE

5. YueOHO-MeTOAUYECKOe U MHPOPMAIIMOHHOE o0ecrieyeHHe THCIMTLIAHBI
5.1. [lepeyeHb OCHOBHOM ¥ JONOJHUTEIbHON YU4eOHOI JIUTEpaTyPbl, HEOOX0AMMOI /1151
OCBOEHMS THCIUIIHHBI

1. AspmmH, M.

OcHoBHas1 iuTEparypa:

VYnpapineHue MNpOEKTaMHU:

(dbyHIaMeHTaNbHBII  KypcC:

y4eOHHK

[Dnextponnslil pecype]| / B.M. Aubiinn, A.B. Anemun, K.A. barpatronu .— M. : Beicimias mkomna
skoHOMUKH, 2013 . — 624 c. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. JleBymikuna, C.B. VYmpaBnenue npoekramu: yue6Hoe mnocobue / C.B. JleBymkuna ;

®denepanbHOE

rocyaapCrB€HHOC

OIOIKETHOE

O6paSOBaTeJ'ILH06

YUpPECIKACHUC

BBICHICTO

npodeccroHanbHOr0 00pazoBaHusi CTaBPOIOJIBCKUI TOCYAapCTBEHHBIM arpapHblii YHUBEPCUTET. -
CraBpononb : CraBponosibCKUWA TOCYIAapCTBEHHbIM arpapHblii yHusepcuter, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ympasnenue npoekrtamu: ydyebnoe nocobue / I1.C. 3enenckwmii, T.C. 3umnusakona, ['.1.
ITonoabko u ap. ; otB. pea. [.U. Ilononpko ; MunucTepcTBO 00pazoBaHus U Hayku Poccuiickoit

®enepanun, Cubupckuii deaepanbHblii yHHBEpcHUTET. - KpacHospek :

http://biblioclub.ru/index.php?page=book&id=497741

Coy, 2017. - 132 c. -

JdonmotHuTEABbHASA JJUTEpaTypA:
4. PwibanoBa, E.A. VmpaBnenwe mnpoektamu: ydebHoe mocodue / E.A. Pwibanosa ;
MunucrepcTBo 0oOpasoBaHus U Hayku Poccuiickoit @eneparuu, Tomckuit ['ocynapcTBeHHBIN
Yuausepcurer Cucrem Ynpasienus u Paguosnekrporuku (TYCYP), @akynbreT AUCTaHIIMOHHOTO
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obOyuenus. - Tomck :
Ta0II.,

wi. - bubmmorp.: c. 175-177 ; To xe

http://biblioclub.ru/index.php?page=book&id=480900

@akyneTeT aucraniponHoro obydenus TYCVYPa, 2015. - 206 c. :
[DnexkTponnbli  pecypc]. -

CXEM.,

URL:

5. Exnakos, HO.I. YmopaBnenne mporpamMmmueiMu mpoektamu : yueOHuk / HO.I1. ExmakoB ;

MunucrepcTBo 0oOpasoBanus U Hayku Poccuiickoin @enepamun, Tomckuii ['ocynapcTBeHHBIN

VYuusepcurer Cucrem VYnpasinenuss u Panuosnextponuku (TYCVYP). - Tomck :

Tomckun

roCy/lapCTBEHHbIN YHUBEPCUTET CUCTEM YIPABIECHUS U paanoliekTpoHuku, 2015. - 217 c. : cxem.,
Tabn. - bubmmorp. B ku. - ISBN 978-5-86889-723-8 ; To xe [Dnextponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. Ynpasnenue puckamu mnpoekroB : ydaeOHoe mocobue / E.B. Kynemosa ;

aBT.-cocT. E.B. KynemoBa ; MunucrepctBo oOpazoBanusi u Hayku Poccuiickoit ®denepauuu,
Tomckuii ['ocynapcrBennsiii YHuBepcurer CucreM Ynpasienus u Paguosnekrponuku (TYCVYP). -
Tomck : Onp Kontent, 2013. - 188 c. : wi. - bubmmorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
xe [DnexTponnbiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

5.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTu «AHTepHET» N

NnporpamMmmHoOro 06ecneqeﬂnﬂ, H006X0}II/IMLIX AJIF OCBOCHHUA JUCHUIIJIMHBI, BKJIIOYasd
l'lpO(l)eCCI/IOHaJIbeIe 0a3bl JAHHBIX U l/lH(l)OpMalII/IOHHLIe ClIPpaBOYHLIC CUCTEMbI

No  [HammenoBanue MHTEpHET-pecypca Ccplnka (URL) HA
NuTepHeT pecype

1. |MunoBanuu B Poccuu http://innovation.gov.ru/

2.  |®oHA NOJIEPKKH COMUATBHBIX MPOSKTOB https://fundsp.ru/

3.  |[[Ipe3uaeHTCKHE TPAHTHI https://xn--
80afcdbalict6afooklgi5o.x
n--plai/

4. [Poccurckud GoHa MpsMbIX HHBeCTUIMH (PDITI) www.rdif.ru

5. |®oux passutus npomsiinicHHOCTH (DPIT) frprf.ru

6. |AkumoHepHOe o0mIecTBO «PoccuuCKas BEeHUYpHasi KOMIIaHUs»  WWW.rusventure.ru

7. |locymapctBennas kopropaius «BHEILIDKOHOMBAHK» WwWw.veb.ru

(BOb)

8.  |Akuuonepnoe obmectBo «POCHAHO» WWW.rusnano.com

9.  |Poccuiickuii poHI TEXHOIOTHYECKOTO PA3BUTHUS WWW.SK.ru

10. | ®@onn uHGPACTPYKTYPHBIX U 00pa30BaTENbHBIX TPOrpPaMM rusnano.com/infrastructur

(OUOII) €
11. | ®oun pa3ButHs MOHOTOpoA0B (DPM) frmrus.ru
12. |AHO «ATeHTCTBO CTpaTerHUeCKUX WHUIIMATUB TI0 MPOABHKCHUIO WWW.aSi.ru
HOBBIX TpoeKTOBY (ACH)
13. |®ona CkoskoBo https://sk.ru/foundation/
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https://президентскиегранты.рф/
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http://www.rdif.ru/
https://frprf.ru/
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http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/

14. |®@onnx conelcTBUS Pa3BUTHIO MAJIBIX (POPM MpPEANPUATUN B http://fasie.ru/
HayYHO-TEXHHUECKOU cdepe
15. Mudopmarmonnas cucrema «EauHoe OKHO JocTyma K - http://window.edu.ru
00pa3oBaTeIbHBIM peCypcam»
16. |Hayunas snextponHas Oubimnoreka eLibrary.ru http://elibrary.ru/defaultx.
asp
17. |CnpaBouHno-mnpaBoBas cucrema Koncynbrant [Tinroc http://www.consultant.ru
18. [DnexTponHast OHOIHOTEUHAS CUCTEMA «Y HUBEPCUTECTCKAs https://biblioclub.ru/
OuOIHOTEKa OHJIAKHHY
19. [InekrponHas OubIHOTeUHAs cucTeMa «Ob baml Vy» https://elib.bashedu.ru/
20. [DnekTpoHHas OMOIMOTEUHAs CHCTEMa U3AaTeNbcTBa «JIaHb» https://e.lanbook.com/
21. [DnektpoHHbIi Katanor bubmmorexku bamly — http://www.bashlib.ru/cat
alogi
22. |ApxuBbI HayuHBIX KypHaIoB Ha atpopme HOMKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford mlui/
University Press)
23. MznarensctBo «Annual Reviews» https://www.annualreview
s.org/
24. |U3marenbctBo «Taylor&Francisy https://www.tandfonline.c
om/
25. |Windows 8 Russian. Windows Professional 8 Russian Upgrade
JloroBop Nel104 ot 17.06.2013 r. JIunen3uun 6eccpodHbIe.
26. |Microsoft Office Standard 2013 Russian. [loroBop Nel14 ot
12.11.2014 r. JIunien3uu 6eccpovHbie
27. |Project Standard 2019. [Torosop Ne 1200 ot 03.12.2018 r.

Jlunien3uu 6eccpoyHsbIe.

6.MarepuajbHO-TeXHUYecKas 0a3a, He00X0AUMAas I OCYLIECTBJICHUSA
00pa3oBaTeJILHOI0 Mpolecca Mo JMCHUIIINHE

Hanpumep, 6 suoe mabauywi:

Haumenosanue Buo 3anamui Haumenoeanue ooopyoosanus,
CReyuanu3upoBaHHbIX npoZpammmnozo odecneueHus
ayoumopuil,
Kabunemoe,
aabopamopuil
1 2 3
y4yeOHasi  ayIMTOpPHA JEKIUU Aynuropusi Ne 405
A NpoBeIeHus! VYuebHas mebenb, y4eOHO-HarJIs JHbIe
3aHATHH nocodbusi, JI0OCKa, MYJIbTUMEIUA-TIPOECKTOP
JIEKIIHOHHOI'0 THIIA: Mitsubishi XD3200U, 9KpaH
aynutopuss  Ne 405 3JEKTPONPUBOJIOM 300*400cm Spectra
(xumdax KOpIIyc), Classic
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ayJUTOPUS
Ne311(xumax

Kopmyc), ayauropust Ne
310(xumpak kopmyc),
aynuropuss  Ne 305

(xumdax KOpIILYC),
aymuropust  Ne 001
(xumdax KOpIILYC),
aymutopuss  Ne 002
(xumdax KOpIIYC),
aymuropust  Ne 006
(xumdax KOpIIYC),
aymutopust  Ne 007
(xumpak KOpIYC),

aymatopus  Ne 008
(xumak kopmyc).

AymutopusaNe 311
VYuebnas mebenb, y4eOHO-Har I JHbIE
nocobusi, gocka, mpoekrop Mitsubishi XD
600U, skpan c¢ osnektponpuBogoM Projecta

183*240cm Matte white

Aynuropusi Ne 310
YyeOHas MeOerb, y4eOHO-HaT IS THbIE
nocobusi, JI0CKa, MYJIbTHMEIUA-TIPOCKTOP

Mitsubishi EW230ST, »5kpaH HacTCHHBIN
Classic Norma 244*183
Aynuropusi Ne 305
YyeOHas MeOerb, y4eOHO-HarJIsIHbIE
nocoOusi, JI0OCKa, MYJIbTHMEIUA-TIPOCKTOP
Mitsubishi EW230ST, »skpan HacTeHHBIH
Classic Norma 244*183
Aynuropus Ne 001
VYyeOHast medenb, yaeOHO-HarIsAHbIE
mocoousi, T0cKa
Ayautopusi Ne 002
VYyeOHnast medenb, yaeOHO-HarIsAHbIE
ocoOus, JocKa
Ayautopus Ne 006
VYyeOHnast medenb, yaeOHO-HarIsAHbIE
mocoOus, JocKa
Aynutopusi Ne 007
VYuebnas mebenb, yaeOHO-HAT TSI THBIC
ocoOusI, JoCKa
Aynutopusi Ne 008
VYuebnas mebenb, yaeOHO-HAT TSI THBIC
mocoOus1, JocKa

yueOHasi  ayauTOpus
s MpOBeIeHUsI
3aHATHH
CEeMUHAPCKOT0
Tuna:nadopatopust  Ne
213 (xumpak kopryc),
naboparopust Ne 215
(xumak kopmyc).

NPaKTUYECKUE
paboThl

JlaGopaTtopusi Ne 213
VYyeOHas mebenb, yueOHO-HaTJISIHbIE
nocoOus, T0cKa. HAbop XUMUYECKOI MOCY/IbI,
Becbl Ohaus SPU-402 »yeKTpoHHBIE,
Memaska BepxuenpuBogHas RW 11basic 0-
2000 06, nepememuBaroiiee ycrpoictro I19-
6500, mkad madoparopusiii CI1T-200,
pedpakrometp, Hacoc BakyyMHbI KNF,
KoJ00HarpeBaTelb, HaCOC BAaKYyMHBI
memOpanubiii HBM-12, mikad cymmnbHbIi
KC-65, marautnas memanka [13-6110, naurka
OKA-4 snextpuueckas

JlaGopaTopus Ne 215
Yyebuas MeOeb, y4eOHO-Har IS IHbIE
nocoOusi, A0CKa. HaAbOp XMUMHUYECKON MOCY/IbI,
Becbl Ohaus SPU-402 JJIEKTPOHHEIE,
Memanka BepxHenpuogHas RW 1l1basic 0-
2000 06, nepemernuBaroriee ycTpoictro [19-

6500, mka¢p mabGopatopubiii  CIIT-200,
pedpakromerp, Hacoc BakyyMHbIH KNF,
KOJIOOHArpeBaTelb, Hacoc BAKyYMHBIH

memOpannpiii HBM-12, mkad cymunbHbIN
KC-65, marantHas memanka [13-6110, mmmTka
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OKA-4 snexrpuueckas

y4yeOHasi Ay AUTOPHUS
AJIS1 IPOBe/ICHUs!
rPpyNnnoBbIX U
HHIUBHAYATbHBIX
KOHCYJIbTALUI
aynutopus Ne 405
(xumdak Koprmyc),
ayIuTOpus
Ne311(xumax
Kopmyc), aynutopus Ne
310(xumpaxk koprryc),
aynutopus Ne 305
(xumak kopmyc),
aynutopusi Ne 001
(xumak kopmyc),
aynutopust Ne 002
(xumak kopmyc),
ayautopust Ne 006
(xumak kopmyc),
ayautopust Ne 007
(xumak kopmyc),
ayautopust Ne 008
(xumak kopmyc).

rpyImoBas,
WHJIMBUlyaJIbHas
KOHCYJIbTaIUs

Aynutopus Ne 405
Yyebuas MeOeb, y4eOHO-HaT IS THBIC
nocobusi, JI0CKa, MYJIbTUMEIUA-TIPOCKTOP
Mitsubishi XD3200U, SKpaH c
AJIEKTPOTNPUBOJIOM 300*400cm Spectra
Classic

AymutopusaNe 311
YyeOHnas MeOerb, y4eOHO-HaT IS THbIE

nocoOusi, jgocka, mpoekrop Mitsubishi XD
600U, »kpaH c siekTpornpuBojoM Projecta

183*240cm Matte white

Aynuropusi Ne 310
YyebHas Me0elb, y4eOHO-HarJIsITHbIE
mocoOusi, JIOCKa, MYJIBTHMEIUA-TIPOEKTOP

Mitsubishi EW230ST,
Classic Norma 244*183
Aynuropusi Ne 305
MeOerb, y4eOHO-HarJIsITHbIE
mocoOus, JIOCKa, MYJIBTHMEIUA-TIPOEKTOP
Mitsubishi EW230ST, »skpan HacTeHHBIN
Classic Norma 244*183
Ayautopus Ne 001
VYyeOHnast mebenb, yaeOHO-HarIsAHbIE
ocoOus, JoCKa
Aynutopusi Ne 002
VYuebnas mebenb, yaeOHO-HAT TSI THBIC
MocoOusI, JoCKa
Aynutopusi Ne 006
VYuebnas mebenb, yaeOHO-HAT TSI THBIC
ocoOus1, JocKa
Aynutopusi Ne 007
VYyeOHas mebenb, yueOHO-HarJIsAIHbIE
ocoOus, JocKa

SKpaH HACTCHHBIN

VYueOHas

Aynutopusi Ne 008

VYyeOHas MeOeb, y4eOHO-HaIJISITHbIE

mocoOus1, JocKa
yueOHAst  ayAUTOPHUA | TCKYLIHUH KOHTPOIb U Aynutopusi Ne 405
s TEeKYIero | MIpoMeXyTO4Has VYuebHas mebenb, y4eOHO-HarJIs JHbIe
KOHTPOJISt W | aTTecTauus nocodbusi, JI0CKa, MYJIbTUMEIUA-IIPOECKTOP
NPOMEKYTOYHOMH Mitsubishi XD3200U, JKpaH c
arrecTalu: 3JIEKTPONPUBOIOM 300*400cm Spectra
aymutopuss  Ne 405 Classic
(xumdax KopIIyc), AymuTopusaNe 311
ayIuTOpus VYuebHas mebenb, y4eOHO-HarJIs JHbIe
Ne311(xumpax nocodus, aocka, npoekrtop Mitsubishi XD

KOpITyC), ayauTopust Ne
310(xumpak kopmyc),

aymutopuss  Ne 305
(xumdax KOpIIyC),
aymutopuss  Ne 001
(xumdax KOpIIyC),
aymutopuss  Ne 002

600U, »kpan c snekTporpuBojgoMm Projecta

183*240cMm Matte white

Aynuropusi Ne 310
YuyebHas MeOeb, y4eOHO-Har IS THbIC
nocoOusi, JI0OCKa, MYJIbTUMEIUA-TIPOEKTOP

Mitsubishi EW230ST,
Classic Norma 244*183

OKpaH HACTEHHBII
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(xumdax KOpILYC),
aynuropust  Ne 006
(xumdax KOpIIYC),
aynuropust  Ne 007
(xumdax KOpILYC),
aynutopuss  Ne 008
(xumdax KOpIILYC),
aynuropusi  Ne 004
(xumdax KOpIIYC),

aynutopuss  Ne 005
(xumdak Kopmyc).

Aynuropusi Ne 305
MeOelb, y4eOHO-HaT IS THBIC
nocodbusi, JI0CKa, MYJIbTUMEIUa-IIPOCKTOP
Mitsubishi EW230ST, »5kpaH HacTCHHBIH
Classic Norma 244*183
Aynutopus Ne 001
VYuebnas mebenb, yueOHO-HATJIATHBIE
mocoousi, IocKa
Aynuropusi Ne 002
VYuebnas mebenb, yueOHO-HArJIATHbIS
mocoousi, IocKa
Aynutopus Ne 006
VYyeOHast mebenb, yaeOHO-HarIsAHbIe
mocoous, T0cKa
Aynutopus Ne 007
VYyeOHnas mebenb, yaeOHO-HarIsAHbIE
mocoous, 1ocKa

VYueOnas

Aynuropus Ne 008
VYyeOHnas Me0elb, yueOHO-HarJIsIIHbIE
IMocoOus, JOCKa

Ayautopusi Ne 004
VYyeOHnas Me0elb, yueOHO-HarJIsIIHbIE

noco6Owus, 1ocka, kommyratop HP V1410-24G,
NIEPCOHAJIBHBIN KOMITBIOTEP Lenovo
ThinkCentre A70z Intel Pentium E 5800, 320
Gb, 19" - 15 wr, mkad vacrernnsiii TLK6U.
Aynutopusi Ne 005

YyebOHas MeOeb, y4eOHO-HaTJIsITHbIE
nocobus, nocka, komnstorep DEPONeos 470
MDi5_3450/4GDDR/T500 G/DVD+R u
mouutop ViewSonic 21.5 - 13 mr, mkap TLK
TWP-065442-G-GY, mkadp moHTaxHBI NT

PRACTIC 2MP47-610B/SSt450/
SKS1/SSt750,59560, 00 T.316-14, mkad
Hactenubid TLK6U.

nomMelmeHue aJjis

CaAMOCTOSTEJILHOM
padoThI
UuraneHbiid  3a1  Nel

(TTIaBHBINM KOPITYC)
Uuraneubiid  3am  No2
(buszmar KOpITyC-
yueOHoe)

UuraneHbiid  3a1  Ne5
(rymMaHUTapHBIN
KOpITyC)

UuraneHblii  3am  Neb
(y4eOHbIit KopIyc)
UuranbHbiid  3am No7
(rymaHUTapHBIN
KOpITyC)

nabopaTtopus 217

(xumdak Kopmyc)

CaMOCTOSTEIbHAS
pabora

YuranbHbli 321 Nel
Hayunsrii u yueOnslit hoHa, HAydHAS
nepuoauka, [1K (MoHOO6:10K) - 3 1T,
HeorpanuyeHHsbIi goctyn Kk ObC u B/{;
KOJIMYECTBO MOCAJ0YHBIX MeCT — /6.
YuranbHbii 3271 Ne2
Hayunsrif u yueOnsiit houa, HaydHAS
[epuo/InKa, HeorpaHn4eHHbINH gocTyn k ObC
u b/I; xonmudyecTBO mocanouHbIx MecT — 50.
YuranbHbii 3271 NeS
Hayunblit u yueOHsblit Gona, HayuHas
nepuouka, [1K (MoHOOM0K) - 3 1T,
HeorpannueHHsbli goctyn kK ObC u B/I;
KOJIMYECTBO MOCAJ0YHBIX MecCT — 27.
YuraabHbli 3271 Ne6
Hayunblil u yueOHbIii hoH, HayUHAS
nepuouka, [1K (MoHOOMOK) - 6 11T,
HeorpannueHHbll noctyn kK ObC u B/;
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KOJIMYECTBO MocaouHbIX MecT — 30.
YuraabHbii 3aa Ne7
Hayunblii u yueOusblii o, HaydHAS
nepuoauka, [IK (Mono010K) - 5 mr,
HeorpanuueHHsbIi goctyn k 9bC u B/{;
KOJIMYECTBO MOCA0YHBIX MecT — 18.
JlaGopaTopus Ne217
VYuebnas mebens, ['eneparop Bogopoa,
Hacoc BakyymHbIii, Becwr 1abopaTtopHbie
ONAUS PA-214 C, Ananoro-uudpoBoii
npeobpazoarens ALII-2, JlenonuzaTop BObI
JIB-10UV, Kommekc xpomarorpaduyecKuii
rasoBeiii «XPOMOC» I'X-1000 ,
Komnpeccop, MarautHas memmanka 3-x
ceknmonHas ¢ mojorpesom ULAB US-3110,
MarautsHasg Memanka MS-H280-Pro,
ABromaTtuueckuii mossipumetp Atago AP-300,
Hoyroyx ASUS
KOJIMYECTBO ITOCamoUHbIX MecT — 10.

noMeleHue s
XpaHeHUd U
NPOoPHIAKTHIECKOI 0
00CTy:KUBAHUSA
y4eOHOro
000py10BaHUSA
nmaboparopust 217

(xumdaxk KopITyC)

Jlaboparopus Ne217
VYuebnas mebenb, ['enepaTop Bogopoa,
Hacoc Bakyymublii, Becsl maboparopHbie
ONAUS PA-214 C, Ananoro-uudpoBoii
npeobpazoBarens ALII-2, JlenoHn3aTop BOBI
JIB-10UV, Kommneke xpomarorpaduaeckuit
rasossiii «XPOMOC» I'X-1000 ,
Kommpeccop, MarautHas memanka 3-x
cexknronHas ¢ nmojgorpesom ULAB US-3110,
MarautHasa menranka MS-H280-Pro,
ABtomarudeckuit nossipumerp Atago AP-300,
Hoyr6oyx ASUS
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ITpunosxenne Ne 1

®I'BOY BO «BAILIKHUPCKUIN IT'OCYJIAPCTBEHHBI YHUBEPCUTET»
NHCTUTYT SKOHOMUKU, PUHAHCOB 1 BU3HECA

COJIEP)KAHUE PABOYEHN ITPOI'PAMMBbBI

TUCIUIUTNHB OCHOBBI MPOCKTHOM JICATEIHHOCTH Ha 6 cemecTp

(HaMeHOBaHUE AUCIUILINHBI)
O4HadA

(dopma obyueHHs

Bua padorsl

O0beM TUCHUTIINHBI

OO6mast TpyI0EMKOCTh TUCIMIUIUHEI (3.€. / 4acoB) 2[72
Y4eOHbBIX YacOB Ha KOHTAKTHYIO padOTy € IpernoiaBaTesieM: 32
JIEKITUHA 16
MPaKTUYECKUX/ CEMHUHAPCKUX 16
T1a00PaTOPHBIX 0
Npyrux (TPyHIoBas, HHIUBUyaIbHAS KOHCYJIBTAITUS U MHBIC BUIBI
y4eOHOMU JIeATEeTLHOCTH, MMPEAYCMAaTPUBAIOIINE pa00Ty 00YJIaIONTUXCS C
npenoaaBatenem) (OKP) 0,2
Y4eOHBIX 9acOB Ha CaMOCTOSITEIBHYIO paboTy oOyuatomuxcs (CP) 39,8
VY4eOHBIX 4YacOB Ha MOJTOTOBKY K
sK3ameny/3auety/ auddepeHuporannomy 3adety (KoHTposns) 0

®dopma(bl) KOHTPOJIS:
3aver 6 cemecTp
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dopma U3y4eHHS] MAaTEPUAIOB: JIEKLIUH,

@opMa TEeKyIIEro KOHTPOJIA

MPAKTUYECKHUE 3aHATHS, CEMUHAPCKUE 3aHATUS
Neo nagopaTopHLIe paboThI z:aMOCTosI{)TeJIbHaﬂ pa60T’a SapaHus 1o . YCTCBaeMOoctil
Tema u conepxanue ’ CaMOCTOSITEIIbHOU (KOJIJIOKBUYMBI,
n/m U TPYZIOEMKOCTb (B yacax)
paboTe CTyAeHTOB KOHTPOJIbHBIE pabOTHI,
KOMIBIOTEPHBIE TECTHI H T.I1.)
JIK [1P/CEM JIP CP
1 Mopyas 1. Teopernueckue
OCHOBBI IIPOECKTHOM
AeSATETbHOCTH
1. | OcHoBBI NPOEKTHOM 4 4 4 Nsyuenne Tectsl, onpoc, JUCKyCCHs
AesITeTbHOCTH. CymHOCTb JUTEPATYPHI,
MPOEKTA. Knaccugukarms MOJITOTOBKA K OTIPOCY,
MIPOEKTOB. OcHOBHBIE JICKYCCHH
XapaKTePUCTHKH MIPOEKTA.
Conepxanne u MPOLECCHI
yIpaBiIeHUs MPOEKTaMHU.
JKU3HEHHBII UMK TPOEKTa.
Y4acTHUKU MPOEKTa
2. | CtaHaapTel W MeTOOJIOTHH 1 1 2 Nzyuenue TecTsl, Onpoc, AUCKYCCHS
ynpasjeHnusi npoekramu. PMI, JUTEPATYPHI,
IPMA, PRINCEZ2 u np. MOJIrOTOBKA K OIPOCY,
JCKYCCUU
3. | Ipomeccol ynpaBJieHHs 1 1 2 Uzyuenue TecTbl, ONpoc, AUCKYCCHS
NPOEKTOM. YnpasneHnue JUTEPaATYPHI,
BpEeMEHEM MpoeKTa MOJITOTOBKA K OIPOCY,
VYnpasienue CTOUMOCTBIO JCKYCCUU
MIPOEKTA. Ynpasnenue
KayeCcTBOM MIPOEKTA.
VYpaBneHue KOMaHI0M IPOEKTA.
VYrpaBieHne KOMMYHUKAIUSAMU
IpoeKkTa. YIpaBlieHHE PUCKAMU
MIPOEKTA.
4. | OcoOeHHOCTH UH)KEHEPHBIX, 2 2 4 N3yuenne TecTsl, onpoc, AUCKYCCHs




UCCIIEJOBATENBCKHUX, COLUO-
I'yMaHUTapHBIX, apT U OU3HEC
MIPOEKTOB.

JUTEPATYPHI,
MOJIrOTOBKA K OTIPOCY,
JIICKYCCHH

Monayas 2. Peanuzanusi
NMPOEKTHOM 1eATeJIbHOCTH

Nuauumnanuzanus MPOEKTA.
VYcraB (000CHOBaHHME) MPOEKTA.
Haznauenus MPOEKTA.
OrpanudeHuss ¥ [apaMmeTphbl
npoekTa. JlomymnieHus.

[ToaroroBka npoexra
Y TBOPYECKOTO
3aJaHus

IIpoekr

IlnannpoBaHue MpoeKTa.
VYipaBineHue HHTErpaluei.
VYnpaieHue coaepKkaHueM.
VYrpaBineHue BpeMEHEM.
VYrpaBneHue CTOMMOCTBIO.
VYipaBineHre KaueCTBOM.
VYrpaBneHue nepcoHaIoM.
VYnpaBieHne KOMMyHUKAILUSIMHU.
VYrpapieHue puckamu.
VYrpaBneHue cHaOKCHUEM.

[ToaroroBka npoexra
Y TBOPYECKOTO
3alaHus

IIpoexr

HUcnonnenne npoeKkTa 7
KOHTPOJIb NpOoeKTA.
Obecrieuenue KayecTBa.
Pa3BuTHe KOMaHABI MPOEKTA.
VYuer WCIIOJIHEHUSA u
pacnpocTpaneHue uHboOpMaIuu.
AJMUHUCTPUPOBAHUE

KOHTpakTOB. KOHTpOJIb MpoeKTa.

[ToaroToBka nmpoekTa
U TBOPYECKOTO
3aaHus

[IpoekTt

3aBepuieHune npoeKkTa "
Nno/JBeJeHue UTOTrOB. 3aKpbITHE
KOHTPAKTOB.
AJIMUHHUCTPAaTUBHOE
3aBEpIICHUE. BriBon
COTPYIHHUKOB U3 MpoekTa. OTuer
o MIPOECKTY. Ananuz

7,8

IToaroroska IIPOCKTa
H TBOPYCCKOI'O
3aJaHuA

[Ipoekt
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pe3yJabTaTOB.

Bcero uacos:

16

16

39,8
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