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1. IlepeuyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHUsI N0 JUCIUIJINHE, COOTHECEHHBIX €
YCTaHOBJICHHBIMHU B 00pa30BaTe/IbHOI MPOrpaMMe HHANKATOPAMH J0CTHKEHHUSI

ITo nToram ocBOCHUS JUCHUITIIMHBI 06yqafom1/11710;1 AOJIKEH OOCTUYD CIICAYIOIIUX PE3YIbTAaTOB

KOMIIeTeHIN i

oOyueHusI:
Kareropus ®opmupyemast Kon u HaumenoBanue | PesyiabraThl 00ydyeHus
(rpynma) KoMIleTeHusI (¢ UHIHKATOPA 10 TUCIUIIINHE
KOMIIETeHIIMI | YyKa3aHHeM Ko0/a) AOCTHKEHH S
(nIpu HAITMYHMH KOMIIETCHIIUH
OIIK)

Pa3paboTka u
peanuzanus
MIPOCKTOB

VYK-2. Cnocoben
ONpPENENATh KPyTr
3a/1a4 B paMKax
MIOCTaBJIEHHOM LIeNn
U BBIOMpAThH
ONTUMAaJIbHbIE
CIOCOOBI X
pelIeHus1, UCXOs U3
JIEHCTBYIOINX
MIPaBOBBIX HOPM,
UMEIOLIUXCS
pecypcoB u
OTpaHUYECHUN

VYK 2.1. 3naer: npaBoBbIE
OCHOBaHHS IS
IpeCTaBICHUS U
OIMCAHUS Pe3yIbTaTOB
NeSITETILHOCTH; ITPABOBBIC
HOPMBI ISl OLICHKH
pe3yIbTATOB PEILICHHS
3a1aq

3nams. npasosvie
OCHOBbL NPOEKMHOU
dessmenbHoOCm,
CManoapmol NPOEKMHOU
oessmenbHOCmu,
CYWHOCb NPOEKMHOL
dessmenbHoCmu, 8U0bl
NPOEKmMo8, pe3yibmanmol
NPOEKMa, HCUBHEHHbIU
YUK RPOEKmMa, OCHOBHbIE
napamempuvi npoeKma
(0b6vem, kawecmao,
CPOKU, CHOUMOCTb,
pucku)

VK 2.2. Ymeer:
IIPOBEPATH U
AHATM3UPOBATH
HOPMAaTUBHYIO
JIOKYMEHTAITHIO;
dbopmynupoBaTh B
paMKax MOCTaBJICHHOMN
eI TTPOEKTa
COBOKYITHOCTH 3aJ1a4,
00eCIeunBaroOIINX e
JIOCTH>KCHHE; BEIOUpATh
ONTHMAJbHBIN CIIOCO0
pelIeHus 3a1a4,
YUUTHIBas ICWCTBYIOIIHE
MIPABOBBIC HOPMBI U
UMEIOIITNECS YCIOBUS,
pPECYPCHI M OTpaHUICHHS

Ymemow: nposepsimo u
AHATU3UPOBAMND
HOPMAMUueHyio
OOKYMEHMAayuio no
NpPOEeKMHOU
oesamenbHOCU,
Gopmynuposams 8
PAMKAX NOCMABLEHHOU
yenu npoekma
COBOKYNHOCHb 3a0at,
obecneuusarouux ee
oocmudicenue, 8b1oUpamo
ONMUMANBHBIL CNOCOO
peuieHus 3a0ad,
yuumwleas oeticmeayoujue
npasosvie Hopmbl U
umerouuecst yciosus,
pecypcsl U 02paHuyens,
paspabamuleéams niaw
npoexma, OyeHUusamo
0bvem pabom u
Kayecmeo 6 pamKax
npoexma, OyeHusamo
CPOKU npoexma,
OYEHUBAMb U30EPIHCKU
npoexkma, OYeHU8amb




PUCKU npoekma,
OYeHU8amb NPOEKm No
NPUHYUNY

3ampamul/pe3yibman.

VK 2.3. Binaneer:
HABBIKAMU TTOCTAaHOBKHU
1esei, Beioopa
ONTHUMATBHBIX CIIOCOO0B
pellIeHUs TOCTaBIEHHBIX
LeJIeH U 3ajad;
HABbIKAMU OLIEHKH
UMEIOIINXCS PECYPCOB U
OTpaHUYCHUM MIPHU
pa3zpaboTke u
pealin3aluy MpoeKTa;
yOJIMYHOTO
MpeJICTaBICHUS
PE3yJIbTAaTOB MPOCKTA,
MIPOBECHUS
poeCCHOHAIBHOTO
oOcyxeHus
pe3yJIbTaTOB MPOCKTHOU
JESITEIIbHOCTH

Bnaoemyw nasvixamu
NOCMAaHoBKU yeetl,
8b100pa ONMUMATLHBIX
cnocobog peuienus
NOCMABNIEHHBIX Yyeell U
3a0au; HABbLIKAMU OYEHKU
UMEIOWUXCSL Pecypco8 U
ocpaHudeHull npu
paspabomie u
peanuzayuy npoeKxma,
nyonu4HO20
npeocmaesieHus
Pe3VILMAmos npoexma,
npogeoets.
npogeccuoHaIbHO20
0bcyacoenst
PE3VIbIMAmos npoeKmuoll
oesmenbHoCmu,
Hasvikamu coopa
ungpopmayuu ons
peanuzayuu npoeKma,
COCMABIeHUs: OM4emos
peanuzayuu npoexma,
OMCNIeHCUBAHUSL
BbINOTHEHUS. Peanu3ayuu
npoexma,
NPOBePKU/mecmuposans
Pe3VIbmamos npoekmd,
nepeoauu pe3yibmamos

NPOEKmMa 3aKA3YUKY .
Komannanas YK-3. Cnocoben VYK 3.1. 3naer: criocodbl | 3nams cnocobwi noobopa
paborta u OCYIIECTBIISTh noabopa 3 hekTUBHOM aghghexmuenoi
JUJIEPCTBO COLIMAJIbHOE KOMaH/Ibl; OCHOBHbIE NPOEKMHOU KOMAHObL,
B3aUMO/ICHCTBHE U ycnoBust 3G HEeKTUBHON OCHOBHbLE YCIL08US
pean30BbIBAaTh KOMaHIHOW paboThl; agppexmuasnoi
CBOIO POJIb B CTpATEeTUH U IPUHIUIBL | KOMAHOHOU pabomul,
KOMaH/1e KOMaHTHOH paboThI; cmpame2uu U NPUHYUNDL
OCHOBBI TICUXOJIOTHH KOMaHOHOU pabombl,

JINYHOCTH, CPEMBIL,
TPYIIIBI, KOJUIEKTUBA

OCHOBbI NCUXONL02UU
JUYHOCMU, CpeObl,
2pynnwl, KOAIEeKmuad,
HNOHUMAMb POJIb U MECHO
V4aCcmHUKO8 NpoeKma,
KOMAHOblL NpoeKmd,
83aumooeticmeaue mexcoy
YeHAMU KOMAHObL 8
pamkax peanuzayuu
npoexma




YK 3.2. Ymeer:
BbIpabaTHIBaTh
KOMAaHJHYIO CTPaTETHIO;
NPUMEHATH IPUHLIUIIBI 1
METO/bI OpraHu3aluu
KOMAaHTHOH
JeSITebHOCTH

Ymemo svipabamvieamo
KOMAHOHYI0 CIMpame2uro;
NPUMEHSMb NPUHYUNDBL U
Memoobl Op2anu3ayuU
KOMAHOHOU
oesamenbHoCmu,
onpeoensimb
Heobxooumbvle
KOMNemeHyuu 8 pamKax
peanuzayuu npoekma,
onpeoensimb
HeoOX0OUMbBIX U/IEHOB 8
KOMAHOY NpoeKkma

VK 3.3. Bnageer:
HaBBIKAMM COILIHATILHOIO
B3aNMMOJCUCTBUS 1
peali3aiym CBOeH poJin
B KOMAaH/I€; CO3JaHUs
KOMaHIbI IS
BBITTOJIHEHHS
MPAKTUYECKHX 3a7a4;
ydacTus B pa3padoTKe
CTpaTeruy KOMaHTHOU
paboThI

Brnaoemw nasvixamu
COYUATILHO20
83aUMO0eUCTNBUSL U
peanuzayuu ceoell poiiu 8
KoMauoe, co30aHus.
KOMAHObL 07151 8bINOIHEHUSA
NPaAKmuyeckux 3a0ad;
yuacmus 6 paspabomie
cmpamezuy KOMAHOHOU
pabomvl, HABLIKAMU
BbISAGNICHUS U YCMPAHEHUSL
npobnem peanuzayuu
NPOeKma, 8blsAGNEHUSL U
yempaneHus
KOH@MIUKMHBIX CUMYayull
8 KOJUleKmuee npu
peanuzayuu npoeKma,
63aUMO0eUCBUsL C
VUACIHUKAMU RPOEKMA U
3AKA3YUKOM,

0C800021COCHUS
YeNI0BEYECKUX PECYPCO8
nocie peanuzayuu
npoexma
Camoopraamsza | YK-6. Cnocoben YK 6.1. 3Haer: | 3name ocnogHbie
US| YIPaBJIATH CBOUM OCHOBHEBIE NPUHIUIGI | APUHYUNBL
CaMOpa3BUTHE | BPEMEHEM, CaMOBOCIIUTAHMS U | CaMOBOCNUMAaHUS U
(B TOM uncIIe BBICTPaNUBAaTh camMoo0pa3oBaHus, camoobpaszosanusi,
3JI0pOBhecOepe | peaan30BBIBATH CaMOpa3BHUTHS U | camopazeumusi u
KEHUE) TPAEKTOPHIO camopeaH3alny, camopeanuzayuu,
CaMOpa3BHUTHs Ha HCIIOJIb30BaHMS UCNONIb306AHUS
OCHOBE TIPUHIIUIIOB | TBOPYECKOTO Meop1ecKo2o
o0Opa3oBaHUs B MMOTEHIIMAIa nomenyuaia
TEUCHME BCEH JXKM3HH | COOCTBEHHOM cobcmeenHoll
JIEITENHLHOCTH oesimenbHOCmu npu

peanuzayuu npoekma,
OCHOBbL MAlM
MeHeOoxcMenma,
ynpasnerue epemeHem
npoexkma




VK 6.2. Ymeer:
YVUUTHIBATh MPUHITUIIBI
o0OpazoBaHus IS
CaMOpPa3BUTHS U
CcaMOOpraHu3aINK B
TCUCHHE BCEH KHU3HU;
peanu3oBaTh
HAMCUYCHHEIC 1ICIIH
COOCTBEHHOM
JIEATETLHOCTH C YYETOM
YCIIOBHM, CPECTB,
JIMYHOCTHBIX
BO3MOKHOCTEH U
BPEMEHHOU
MePCIEKTHUBBI,
KPUTUYECKH OLICHUBATh
3¢ peKTUBHOCTH
WCIIOJIb30BAaHUS BPEMEHH
U IPYTUX PECYPCOB IMPH
PEIICHUH TTOCTABJICHHBIX
3a7a4, a TAK)KE
OTHOCHUTEIIEHO
MOJIy4EHHOTO
pe3ynbTaTa.

Ymemwv yuumoieamo
NPUHYUNBL 00PA3068aHUs
0J151 camopaszeumusi u
camoopaanuzayul 6
meyenue 6Cell HCUZHU,
peanuzoeams
HameueHHble yenu
coOCMEeHHO
0esimenbHOCIU € YUemom
YCn08ull, cpeocms,
JIUYHOCTHBIX
803MOMNCHOCMEU U
8peMeHHOU
nepcnekmuebl,
KpUmu4ecKu oyeHusanms
aghpexmusrocmo
UCNONIb308AHUSL BPEMEHU
u Opyaux pecypcoe npu
peuienuy noCmagieHHbIX
3a0a4, a makaice
OMHOCUMENbHO
NOYYEeHHO20 pe3yibmam,
cocmaensams
KaneHOapHblli NiaH
npoeKxma, TUYHbIL NIAH
yuacmus 8 npoekme

VK 6.3. Bnaneer:
HaBBIKAMU
palroHaIbHOTO
pacrnpeneneHus
BPEMEHHBIX PECYPCOB,
MMOCTPOCHUS
VHIUBUYAJIBHON
TPaCKTOPHUH
caMOpa3BUTHUSA U
caMmoo0pa3oBaHUs B
TEUEHUE BCEU KU3HU;
HaBBIKAMU
CaMOKOHTPOJISI
pednexcun,
MO3BOJISIOIIIMMH
CaMOCTOSITEJIbHO
KOPPEKTUPOBATh
CcaMOpa3BHUTHE U
caMo00pa3oBaHHE 11O
BBIOpAHHOM TPAEKTOPHH.

Bnaoemwv nasvikamu
PAYUOHATLHORO
pacnpeoenerust
BPEMEHHBIX PeCYPCO8,
HOCMPOeHUs.
UHOUBUOYATILHOU
mpaexmopuu
camopazeumus u
camoobpazoeanus 6
meueHue 8cell HCUHU,
HABLIKAMU CAMOKOHMPOJISL
u peghnexcuu,
NO38ONAOUWUMU
CamocmosimenbHo
KOppeKmuposama
camopaszeumue u
camoobpazoearue no
BbLIOPAHHOT MPAEKMOPUL,
HABLIKAMU NIAAHUPOBAHUSL
peanuzayuy npoexma,
KOHMPOJIsL CPOKOB
UCNONHEH U,
NIAAHUPOBAHUSL CBOE20
OH3L.




2. Heab 1 MeCTO TUCHHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/bHOI MPOorpaMmMbl

Hucniunmuna «OcHo8bl NPoeKmHOol 0esimelbHOCMU OTHOCUTCS K 0053aTeIbHON YacTH.
Juctumimaa u3ydaetcs Ha 3 kypce B 6 ceMecTpe.
[lemn w3ydyeHHsS AMCHUIUIMHBL (opMUpOBaHHE Yy OakajJaBpOB CHCTEMBI TEOPETHYCCKUX
3HAHUW W MPAKTUYECKUX HABBIKOB U YMEHHH, HEOOXOMUMBIX IS d(D(PEKTHBHON AEATETHLHOCTH B
o0JacTH ympaBJeHUS TPOSKTaMH (MH)KEHEPHBIMH, HCCIIEIO0BATEIbCKUMHU, OW3HEC-TIPOCKTaMH,
COILIMO-TYMAHUTPAHBIMU, aPT-NIPOCKTAMH).

3. Conep:xanue padoyeil mporpamMMsbl (00beM THCHMILINHBI, TUNIBI M BU/IbI Y4eOHBIX 3aHATHIA,
y4eOHO-MeToan4YecKoe odecnedeHre CaMOCTOSATeIbHOI padoThl 00y4arOIINXCs)

Conepxanue paboyeii mporpaMmel npezactabiieHo B [Ipunoxernn Ne 1.

4. DoHJ OLIEHOYHBIX CpeaACTB 0 JTUCIHUIIJINHE

4.1. Hepeqeﬂb KOMIIeTeHIIUIi 1 HHAUKATOPOB JOCTUKCHUSA KOMIIeTEHIIHI ¢ YKazaHuEM
COOTHECCHHBIX ¢ HUMH 3aIlJIAHUPOBAHHBIX PE3yJIbTAaTOB Oﬁy‘IEHI/IH o AMCIUMIIJIMHE.
Onucanue KPUTECPHUEB U LIKAJI OICHUBaAHUSA PE3yJabTaTOB oﬁyqelmﬂ o ITMCHMIIJIMHE.

YK-2 - ciocobeH onpeesaTh Kpyr 3a7ad B paMKaXxX IMOCTABJICHHOM e U BEIOUpATh
ONTUMAaJIbHBIE CLIOCOOBI MX PEIICHUS, HCXO/I U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
pECYPCOB Y OTPAHUYECHUN

Kon n PesyabTaTsl He 3auteno 3aureHo
HAaHMEHOBaHHe | 00y4YeHHH IO
HHIMKATOpa AUCHUIINHE
AOCTUKEHH S
KOMIIETCHIIUH
VYK 2.1. 3Haer: 3HaTh: IPaBOBBIE OtcyrcrBue 3Hanmii wm | ChopMupoOBaHHBIC
IIPaBOBbIE OCHOBBI IIPOEKTHOM (dparmeHTapHble CUCTEMATUUYECKUE WIIU
OCHOBaHUS JJIs1 JeSITeJIbHOCTH, IIpEJICTaBICHUS O cozepKanme
NPEJCTAaBICHNUS U | CTaHAAPTHI MPOEKTHOM | CIIEAYIOIIEM: IPABOBbIE | OTHENbHbIE  MPOOEIBI
OINMCaHUSA JeSITeJIbHOCTH, OCHOBBI IPOEKTHOM MpeJICTaBICHUS 0
pE3yJIBTaTOB CYILIHOCTb IPOEKTHOMN JIESATEIIBHOCTH, CJIEIYIOIIEM: ITPABOBbBIE
NeSITENIbHOCTH; JeSITeIbBHOCTH, BUJIBI CTaH/AapThl IPOEKTHOMI OCHOBBI MIPOEKTHOMN
IIPaBOBbIE HOPMBI | IPOEKTOB, PE3YIbTAThl | AEATEIBHOCTH, CYIIIHOCTD | JEATEIBHOCTH,
JUISL OLIEHKU IIPOEKTA, )KM3HECHHBIN IIPOEKTHOMN CTaHJApTHl MPOEKTHOU
pE3yJIBTAaTOB LIKJI IPOEKTA, JESATEIIBHOCTH, BUJIBI JIESITEIIBHOCTH,
pelieHus 3aaaq OCHOBHBIE ITapaMeTphl | IPOEKTOB, PE3YIbTATHI CYLIHOCTb  NPOEKTHOU
npoekTa (00beM, IIPOEKTA, )KU3HEHHBIN JIESATEIBHOCTH,  BHJIBI
Ka4yeCcTBO, CPOKH, LUKJI IPOEKTa, OCHOBHBIE | IPOEKTOB, PE3YJIbTAThI
CTOUMOCTb, PUCKH) IapaMeTpsl IPOEKTa IIPOEKTa,  KU3HEHHBIN
(0OBeM, KayecTBoO, J11209)1 MIPOEKTA,
CPOKH, CTOUMOCTb, OCHOBHbIE TIapaMeTpPbl
PHCKH) IIPOEKTa (oObeMm,
Ka4yecTBo, CPOKH,

CTOUMOCTbB, PUCKH)

VYK 2.2. Ymeer: YMeTb: mpoBepATh U OtcyTrcTBHE MK CchopmupoBaHHOE WIH
MIPOBEPATH U aHAJIM3UPOBAThH (dbparMeHTapHbIC YMEHUSI | B IIEJIOM YCIICITHOE, HO
aHAJIM3UPOBAThH HOPMAaTHBHYIO B CIIEIYIOLIEM: cojeprKaliee

HOPMAaTHUBHYIO JOKYMEHTAITHIO 110 NIPOBEPATH U OTIENbHBIE  MPOOEITHI,
JOKYMEHTAIMIO; | IPOEKTHOM aHAJIM3UPOBATh YMEHHUE B CIEAYIOIIEM:
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dhopmynupoBaTh
B paMKax
IMOCTaBJICHHOM
I[EJTH MTPOCKTa
COBOKYITHOCTb
3aj7ad4,
00ecIeYnBaroIIn
X ee
JTIOCTH)KEHHE;
BBIOMpATH
OINTHUMAaJIbHEIN
croco0 pereHus

JIEeATETHLHOCTH,
dbopmynupoBath B
paMKax MOCTaBJIECHHON
IEJIN TIPOEKTA
COBOKYITHOCTb 33J1a4,
00€ecIeunBaloIInX €
JIOCTHDKEHHUE; BEIOUPATH
OIITUMAJIBHEIN CIOCO0
peLICHHS 3314,
YUUTBIBASI
JICHCTBYIOIINE
MIPABOBBIC HOPMBI H

HOPMAaTUBHYIO
JIOKYMEHTAITUIO TI0
MPOEKTHOMN
JESITEIIbHOCTH,
dbopMynupoBath B
paMKax MOCTaBJICHHOMU
L[EJIU [TPOEKTa
COBOKYITHOCTH 33]1a4,
o0ecreunBaroIIuX ee
JOCTH>KEHUE; BEIOUPATh
ONTUMAJIBHBIN CIIOCOO
pelieHus 3aaaq,

MIPOBEPATH u
aHAIM3UPOBATh
HOPMAaTHBHYIO
JIOKYMEHTAIUIO 1o
MPOEKTHOMN
JIEATENBHOCTH,
dbopMynupoBath B
paMKax IOCTaBJIECHHOU
eI MIPOEKTa
COBOKYIIHOCTH  3ajad,

o0ecIieunBaOIMX  €e
JOCTH)KEHUE; BHIOMPAThH

3a/1a4, yYUThIBasl | UMEIOLIUECS YCIOBHUS, YUUTBIBas ICUCTBYIOIIME | ONTUMAJIBHBIA  CIOCO0
JENCTBYIOIINE pecypcehbl 1 MIPaBOBbIE HOPMBI U perieHus 3ajad,
IIPAaBOBbIE HOPMBI | OTPaHUYEHUS, MMEIOIIMECS YCIOBUS, YUUTBIBAs
Y UMEIOIIHECS pa3pabarTbIBaTh TUIaH peCypChl U OTpaHUYCHUS], | JEHCTBYIOIINE
yCIJIOBHS, IIPOEKTa, OLIEHUBATh pa3pabaThIBaTh IJIaH MIPaBOBbIE HOPMBI U
pecypchl 1 00BeM paboT u MIPOEKTA, OLICHUBATh MMEIOIIHNECS]  yCIIOBUS,
OrpaHUYEeHUs KaueCTBO B paMKax 00BeM paboT U Ka4ecTBO | pecypcChl u
MPOEKTa, OLIEHUBATH B paMKax IMPOEKTAa, OTpaHUYECHUS,
CPOKH ITPOEKTA, OLICHUBATb CPOKHU pa3pabaTeiBaTh  IUIaH
OIICHUBATh U3JICPIKKHU MIPOEKTA, OLICHUBATh MIPOCKTA, OIICHUBATH
MIPOEKTa, OLIEHUBATh U3JIEPKKH [TPOEKTA, o0peM pabot u
PHUCKHU TTPOEKTA, OIICHUBATH PUCKU KauecTBO B  paMKax
OLICHUBATh MIPOEKT I10 MIPOEKTA, OLICHUBATh IIPOEKTA, OLICHUBATh
MPUHIIAITY MIPOEKT IO MPUHIIUITY CpPOKH MIPOEKTA,
3aTparhl/pe3yibTar. 3aTparThl/pe3yabTar. OIICHUBATh  HM3ICPKKU
IIPOEKTA, OLICHUBATh
PHUCKH MIPOEKTA,
OLIEHUBATh MPOEKT 10
MPUHITUTTY
3aTpaThl/pe3yabTar.
VK 2.3. Bnagers HaBBIKAMH OtcyTcTBUE UIHN YcnenHoe "
Bnaneer: MTOCTAHOBKH LIEJIEH, dbparmeHTapHoe CHCTEMATUYECKOE WU
HaBbIKAaMU BBIOOpAa ONTUMANBHBIX | BIAJCHHE CICNYIONIMMH | COJepiKalee
MMOCTAaHOBKH CNoco0O0B pelIeHus HaBBIKAMH: TIOCTAHOBKU | OT/AEIbHBIE  TIPOOEITBI
1eneii, Beioopa MOCTABJICHHBIX 1IeNIel U | 1eJeil, Beroopa MIPUMEHEHHUE HAaBBIKOB:
ONTUMATHHBIX 3aJ]1a4; HaBbIKAMU ONTUMAJIBHBIX CITIOCOOOB | MMOCTAHOBKH enen,
croco6oB OLIEHKU UMEOIINXCS pellIeHus TOCTaBIEHHBIX | BEIOOpPA OMTHMAaNbHBIX
perieHus pecypcoB u 1esnen u 3aaad; croco0oB pelieHus
MTOCTaBJIEHHBIX OTpaHUYECHUH PU HaBbIKAMH OLICHKHU MOCTaBJIEHHBIX LIeTEH U
Leneu u 3anay; pa3paboTke u MMEIOIINXCS PECYPCOB U | 3a/1ay; HaBBIKAMH
HaBbIKAaMU peanu3aluy IpoeKTa; OTpaHUYEHUH TIpH OLIEHKH  UMEIOIIUXCS
OLICHKHU yOJIMYHOTO pa3paboTke 1 pecypcos "
MMEIOTIIXCS MIPEICTaBIICHUS peanu3anuu MPOeKTa; OTpaHUYEHUHN npu
pecypcoB u PE3yIbTATOB MPOEKTA; MyOIHMYHOTO pa3paboTke u
OTpaHUYCHUN MIPOBEICHUS MIPEICTABICHUS peanu3aluu  MPOEKTa;
pu pazpaboTke | MpoheCCHOHATEHOTO pe3ynbTaTOB MPOEKTA; MyOIMYHOTO
U pean3aiu 00CYKICHUS MIPOBEICHUS MIPEACTABICHUS
MIPOEKTA; PE3YJILTATOB MPOEKTHOM | MPOQPECCHOHATBHOTO pe3yibTaTOB MPOEKTA;
MyOJIUYHOTO JIESITETTHHOCTH, 00Cy X aeHUs MIPOBEACHUS
MpeACTaBICHUS HaBbIKamMu cOopa pE3yNbTaTOB MPOEKTHOU | IPO(ECCHOHATLHOTO
pe3yIbTAaTOB uHbOpMAIIN JIJIS JIeSATeTLHOCTH, 00Cy X aeHUs




MIPOEKTA;
MIPOBEICHUS
po¢eCCHOHAIIbH
oro 00CyXIeHus
pe3yNbTaTOB
MPOEKTHOMN
NesITeIbHOCTH

peanu3aiiy IpoeKTa,
COCTaBJICHUS OTYETOB
peanu3aiiy IpoeKTa,
OTCIICKUBAHHS
BBITTOJTHEHUS
pea3aluy IpoeKTa,
MPOBEPKH/TECTUPOBAHUS
PE3yJbTAaTOB MPOEKTA,
nepesiaun pe3ysabTaToB
MPOEKTA 3aKA3UYHKY.

HaBBIKaMH cOopa
uH(pOpMaIUU IS
peali3aiuy MPoeKTa,
COCTaBJICHHUS OTYETOB
pealii3aluy MPOeKTa,
OTCJIC)KUBAHUS
BBITIOJTHCHUS peaTH3aliu
MPOEKTA,
MIPOBEPKU/TECTUPOBAHUS
pE3yIbTAaTOB MPOCKTA,
nepeiaun pe3yIbTaToB
MPOEKTa 3aKA3YHKY.

pe3ysIbTaToB
IIPOECKTHOMN
NeSITeITbHOCTH,
HaBBIKAMU cbopa
uHpopmaruu TS
peaM3anu  MPOEKTA,
COCTaBJICHUSI  OTYETOB
peaM3aliii  MPOEKTA,
OTCJIC)KUBAHHSI
BBITIOJTHEHUS
peanu3alu  MPOEKTa,
MIPOBEPKU/TECTUPOBAHU

S pe3yJbTaToOB MPOEKTA,
nepeaul  pe3ysbTaToB
MIPOEKTAa 3aKa34HKY.

YK-3 - ciocoben OCYHIECTBJIATE COIMAJIBHOC BSaHMOHeﬁCTBHC H PCAJIM30BbIBATHL CBOXO POJIb B

KOMaHJ1e
Kon n Pe3yabTaTsl He 3auteno 3aureHo
HaNMeHOBaHHe | 00y4YeHHs 1O
HHIMKATOpPAa | THCHMIJIHHE
AOCTHKEHUS
KOMIEeTeHIHH
VYK 3.1. 3Haer: 3HaTh CIIOCOOBI OtcyrcrBue 3Hanmii wim | ChopMupOBaHHBIC
CIIOCOOBI noabopa 3pdekTuBHON | PparMeHTapHBIC CHUCTEMAaTUYECKHE WIIN
noaoopa MPOEKTHON KOMaH/IbI; NPECTaBICHUS O coJepKaIe
3pdeKTUBHOMN OCHOBHBIE YCIIOBHS CJIEZYIOLIEM: CIIOCOOBI OTJeNIbHBIE  IPOOEbI
KOMAaH/IbI; s dhekTuBHON nooopa 3P PeKTUBHOI MIPEACTABICHUS 0
OCHOBHbIE KOMaHTHOU paboThI; MPOEKTHON KOMaH/Ibl; CJIEAYIOIIEM: CIIOCOOBI
YCIIOBUS CTPATEeTUH U MPUHLUIIBI | OCHOBHBIE YCIIOBUS nonbopa 3¢ dekTuBHON
3pdeKTUBHOMN KOMaHHOU paboThI; 3P PEeKTUBHOMN IIPOEKTHOM  KOMAaHJBI;
KOMaHTHOU OCHOBBI TICHXOJIOTHH KOMaHTHOW pabOThI; OCHOBHBIE YCITIOBHSA
paboThI; JUYHOCTH, CPEIB, CTpaTeruy U NpUHIUNBI | 3¢ (HeKTUBHON
CTpaTeruu u TPYIIIBI, KOJIJICKTHBA, KOMaHTHOW pabOThI; KOMaHTHOW  paboThI;
MPUHIUITBL HOHUMATh POJIb U OCHOBBI TICUXOJIOTHH CTpaTeruy U MPUHLUIIBI
KOMaHTHOU MECTO Y4aCTHUKOB JIMYHOCTH, CPEIIBI, KOMaHIHOW  paboThI;
paloThl; OCHOBBI | IPOEKTA, KOMaH/IbI IpYIIIBL, KOJUIEKTHBA, OCHOBBI  TICHXOJIOTHHU
TICXOJIOTUH NPOEKTA, MOHUMATh POJIb U MECTO | JIMYHOCTH, cpenpl,
JIMYHOCTH, B3aUMOo/IeiicTBHE YYaCTHHUKOB IIPOEKTa, IpYIIbl,  KOJJIEKTHBA,
Cpenpl, TPYIIIbI, | MEXAY WICHaMHU KOMaH/IbI TPOEKTA, NOHUMAaTh  pOJIb U
KOJIJIEKTHBA KOMaH/[Ibl B paMKax B3aUMOJICIICTBHE MEXKIY | MECTO YYaCTHHUKOB
peanu3aum mpoeKTa YJIeHaMH KOMaH/IbI B MIPOEKTa, KOMAaH/IbI
paMKax peann3alnuu MPOEKTa,
MPOEKTA B3aUMO/IEVCTBUE
MEXTY YJIeHaMU
KOMaHIbl B  paMKax
peaan3ay IpoeKTa
YK 3.2. Ymeer: YMmeTthb BbIpabaThIBaTh OtcyTcTBUE MIIN CdopmupoBanHoe uIu
BbIpabaThIBaTh KOMaH/IHYIO CTpaTeruio; | ()parMeHTapHble YMEHUsI | B LEJIOM YCHEIIHOE, HO
KOMAaHTHYIO NPUMEHSTH IPUHIAITEL | B CIIEAYIOIIEM: coJieprkariee
CTpaTeruio; Y METOJIbl OpPraHu3allMy | BbIpabaThIBaTh OTJeNIbHBIE  MPOOEBbl,
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MIPUMEHSATD
MIPUHIIHAITBI 1
METOBI
OpraHu3aluu
KOMaHIHOU
JIESITEILHOCTH

KOMaHJIHOU
EITENBHOCTH,
OTIPENENATh
HEOOXOIUMEIE
KOMIICTCHIIMH B PAMKax
pea3aIyu MpoeKTa,
OIpeNeNATh
HEOOXOOUMBIX UJIECHOB
B KOMaH/Iy TIPOEKTa

KOMaHJIHYIO CTPaTETHIO;
MPUMEHSTH IPUHIIUITBI 1
METO/Ibl OpTaHU3AIII
KOMaHIHOM
JIeITEIIbHOCTH,
OTIPEJICIIATh
HEe00XO0aUMBIE
KOMIIETCHIIMH B paMKax
peanu3alum MpoeKTa,
OTIPEJICIIATh
HEOOXOIMMEBIX YJIEHOB B
KOMaHIy IPOEKTa

YMEHHE B CIICYIOUIEM:
BbIpabaThIBaTh
KOMaH]THYIO
CTpaTeruio; MPUMEHSTH
MPUHIUIIBI U METOJbI
OpraHu3aIuu
KOMaHIHOU
JIeSITEIIbHOCTH,
OTIPENICTIATh
HEOOXOIMMBbIE
KOMITETCHIIMHM B paMKax
peaM3anu  MPOEKTA,
OTIPENICTIATh
HEOOXOMMMBIX WIEHOB
B KOMaHJIy IPOCKTa

VK 3.3. Bnaneer:

HaBbIKaMU
COIIMAIIEHOTO
B3aMMOJICHCTBHS
U pean3anuu
CBOEH poJIu B
KOMaH/1e;
CO3/IaHUS
KOMaH/IbI JIIst
BBITIOJTHEHUS
MIPAKTUICCKUX
3a/la4; y4acTus B
pa3paboTke
CTpaTeruu
KOMaHJHOH
paboThI

Biraners HaBbIkamMu
COIIAJIBHOTO
B3aMMOJICHCTBUS U
peanu3aiyu cBoei ponu
B KOMaH/IE; CO3IaHus
KOMaH/IbI JIs1
BBITTOJTHCHUS
MPaKTHYECKUX 3a/1a4;
yuyacTtus B pa3paboTke
CTpaTeruu KOMaHHOI
paboThl, HaBBIKAMH
BBISIBJICHUS U
yCTpaHeHus poleM
peanu3aiiy IpoeKTa,
BBISIBJICHUS U
yCTpaHEeHUst
KOH(DJIMKTHBIX CUTYaIii
B KOJUJICKTUBE TIPH
peanm3aium MpoeKTa,
B3aMMOJICHCTBHUS C
YYaCTHUKaMHU TIPOEKTA U
3aKa3uMKOM,
OCBOOOXKICHUS
YeJIOBEYECKUX PECYPCOB
TOCJIe pear3aiu
MIPOEKTa

OtcyrcTBUE MIH
dbparmeHTapHoe
BIIAJICHUE CIICTYIOIIUMU
HaBbIKAMH: HaBBIKAMU
COIMAIBHOTO
B3aUMOJICUCTBUS U
peanu3annuy CBOEH poJn
B KOMAaH/I€; CO3/IaHUS
KOMAaH/IbI JIJIs1
BBITIOJIHEHUS
MPaKTUYECKUX 3a/1a4;
ydacTus B pa3paboTke
CTpaTeruv KOMaHIHOM
paboThl, HABBIKAMH
BBISIBJICHUS U
ycTpaHeHUs MpobdieM
peanu3anuu MNpoeKTa,
BBISIBJICHUS U
YCTpaHEHUS
KOH(JIMKTHBIX CUTYaIHi
B KOJUJICKTHBE MPH
peanu3alnuu NpoeKTa,
B3aNMOJICHUCTBHS C
YYaCTHUKAMH MPOEKTA U
3aKa3uHUKOM,
OCBOOOXKICHUS
YEJIOBEUYECKUX PECYPCOB
MOCJIE peann3aluu
MIPOEKTa

YcnentHoe u
CHCTEMATUYECKOE WU
cojiepxariee

OTJACIbHBIE  TPOOEITBI

MMPUMCHCHUC HABBIKOB!:
HaBbIKaMH

COLIMAJIBHOTO
B3aUMOJICHCTBUS u
peanm3anuu CBOEH
polii B KOMaHJE;
CO31aHuA KOMaHAbI JJIA
BBIIIOJIHEHUS

MPAKTUYCCKUX 3ajJga4,;

ydacTusi B pa3paboTke
CTpaTeruu KOMaHJIHOU

paboThI, HaBBIKAMU
BBISIBIICHUS u
yCTpaHeHus  mpobiem
peanu3ali  MPOEKTa,
BBISIBIICHUS U
yCTpaHEHUS
KOH(JIMKTHBIX
CUTyaluin B
KOJIJIEKTHBE npu
peanu3ali  MPOEKTa,
B3aUMO/IeICTBUS C
YYaCTHHKAMHU TIPOEKTa
U 3aKa34unuKOM,
0CBOOOXKIeHHS
YeJIOBEYECKIX
pecypcoB nocie

pcajm3an IMpoOCKTa

YK-6 - ciocoGeH ynpaBisiTh CBOMM BpEMEHEM, BHICTPAUBATh U PEATU30BLIBATH TPACKTOPHUIO
CaMOPa3BUTHSI HA OCHOBE TIPUHITUTIOB 00pa30BaHMsI B TEUCHHUE BCEH JKU3HU

Koan
HANMEHOBaHME

Pe3yabTarnl
00y4yeHus1 no

He 3auTeno

3a4TeHo
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HHIMKATOpPa AUCHUILINHE
AOCTHKEHH S
KOMIIeTEeHI[UH
VYK 6.1. 3unaer: | 3HaTb OCHOBHBIE OrcyrctBue 3Hanuil wm | ChopMUpOBaHHBIC
OCHOBHBIE IIPUHLIMIIBI (dparmeHTapHbIe CUCTEMATUUYECKUE WU
TIPUHIIMIIBI CaMOBOCITUTaHUS U MIpeJICTaBICHUS O coJieprKarniue
CaMOBOCIIUTaHHUS | CaMOOOpa30BaHMUA, CJICZYIOIIEM: OCHOBHBIC | OTHEJIbHBIE  MPOOEIBI
u CaMOpa3BUTHUS U MIPUHIIMIIBI MpeJICTaBICHUS 0
caMo00pa30BaHu | caMopeanu3alui, CaMOBOCIIUTaHUS U CJIEIyIOIIEM: OCHOBHbIE
s, CaMOPAa3BUTHS | UCIOIb30BAHUS camMmo00pa3oBaHus, MIPUHIIMIIBI
u TBOPUYECKOT'O caMOpa3BUTHUSA U CaMOBOCIIUTaHUS U
camopealii3aluy, | MoTeHIrana camopeanusaiui, camMmo00pa3oBaHus,
HCII0JIb30BAaHUS cOOCTBEHHOM MCII0JIb30BaHUs caMOpa3BUTHUSA u
TBOPUYECKOTO JESTEIIbHOCTH TPU TBOPUYECKOTO camopeanusalui,
[OoTEeHLIMaIa peanu3anuy IpoeKTa, HoTeHLpaiza MCII0JIb30BaHUs
COOCTBEHHOMU OCHOBBI TaliM cOOCTBEHHOM TBOPYECKOTO
NeSITEIbHOCTH MEHE/)KMEHTA, JIESITEIbHOCTH TIPU NoTeHLKaiza
yIpaBleHUE BpEMEHEM | peanu3aliy MpoeKTa, cOOCTBEHHOM
IIPOEKTa OCHOBBI TaliM JIeSITEIIbHOCTH npu
MEHE/KMEHTA, peanu3alii  MPOEKTa,
yIpaBjieHUE BPEMEHEM OCHOBBI TaliM
MPOEKTa MEHEKMEHTA,
yIpaBieHUE BPEMEHEM
MPOEKTa
YK 6.2. Ymeer: YMeTb yuuThIBaTH OtcyrcTBUE MK CdhopmupoBanHOe WU
YUUTHIBATh MPUHIUTIBI dbparMeHTapHbIe YMEHHUSI | B LIEJIOM YCIEIIHOE, HO
MIPUHLIMIIBI 00pa3zoBaHus IS B CJIEYIOIIEM: coJieprkariee
o0Opa3oBaHus IS | CaMOPa3BUTHS U YUUTHIBATh MPUHIUIIBI OTIIeNbHBIE  MPOOETIBI,

CaMOpa3BUTHUS U
caMOOpraHu3alu
Y B TEUECHUE BCEM
AKU3HH,
peann3oBath
HaMEUYeHHbIE
Lenu
COOCTBEHHOMU
NESATETLHOCTH C
Y4ETOM YCIIOBUH,
CPEICTB,
JIMYHOCTHBIX
BO3MOXHOCTEU U
BPEMEHHOMU
MEePCIEKTHUBHI,
KPUTUYECKU
OIICHUBATH

3¢ (HEeKTUBHOCTh
WCTIOTB30BaHUSI
BPEMEHU U
JIPYTHX PECYPCOB
MIPU PELICeHUH
MTOCTaBJIEHHBIX
3a/1a4, a TAaKxkKe

CaMOOpraHu3alu B
TE€YEHHUE BCEH )KU3HU;
peann3oBaTh
HaMEYEHHBbIE 1IeTTN
CcOOCTBEHHOM
JIEATEIBbHOCTH C YYETOM
YCJIOBHH, CPEICTB,
JUYHOCTHBIX
BO3MOKHOCTEHN 1
BPEMEHHOU
MIEPCTICKTHUBBI;
KPUTUYECKH OLIEHUBATh
3¢ (HEeKTUBHOCTH
MCIOJIb30BAHUS
BPEMEHH U JPYTUX
PECYPCOB IIPHU PELICHUN
MOCTaBJIEHHBIX 3a/1a4, a
TaK>K€ OTHOCUTEIILHO
MOJTy4YEHHOTO
pEe3yJIbTaT, COCTABIIATh
KaJICH/IApHBIN TUIaH
MIPOEKTA, JINYHBIN TUIaH
y4acTHs B IPOEKTE

00pa3zoBaHus IS
CaMOpPa3BUTHS U
CaMOOpraHu3alvu B
TEUECHUE BCEU JKU3HU;
peanu3oBarh
HaMEUEHHBIE 1IeJIN
cOOCTBEHHOM
JEATENBHOCTH C YYETOM
YCJIOBUU, CPEICTB,
JUYHOCTHBIX
BO3MOYKHOCTEHN U
BPEMEHHOM
MEePCIIEKTUBHI;
KPUTUYECKH OLICHUBATh
3¢ PEeKTUBHOCTH
MCIIO0JIb30BAaHUS BPEMEHH
U IPYyTUX PECYPCOB MPH
PEIICHUH TTOCTABICHHBIX
3a/1a4, a TaKxe
OTHOCHUTEIIBHO
MTOJIy4EHHOTO pe3yJIbTarT,
COCTaBJISITh
KaJICHIApHBIN IJIaH
MIPOEKTA, JINYHBIN IUIaH

YMEHHE B CIIEAYIONIEM:
YUUTHIBATh TPUHIIMIIBI
oOpa3zoBaHus TUTST
CaMOpa3BUTHS u
CaMOOpTaHU3aINH B
TEYCHHE BCEH IKU3HU;

peain3oBaTh
HaMEUYEHHbIE enu
COOCTBEHHOM
JIEATETbHOCTH C YUETOM
YCIIOBH, CPEICTB,
JUYHOCTHBIX
BO3MOXHOCTEH 51
BPEMEHHOM
MEePCIIEKTUBBI;
KPUTUYECKH OLICHUBATh
3¢ peKTUBHOCTH
HCIIOJIb30BaHUS
BpEMEHH ©  JAPYTHX

PECypcoB IpHU perIeHUH
MOCTABJICHHBIX 33134, a
TaKXe  OTHOCHUTEJIBHO
MIOJTyYEHHOTO

pe3yJbTaT, COCTaBISTh
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TUTAHUPOBAHUS CBOETO
JTHSL.

peanu3anuu npoeKTa,
KOHTPOJISI CPOKOB
HCIIOJIHCHMS,
IJIAHUPOBAHUS CBOETO
JTHS.

OTHOCHUTEJIBHO y4acTHs B IPOEKTE KaJIeHJapHbIH IUIaH
IIOJIyYE€HHOTO MPOEKTa, JIMYHBIN TUIaH
pe3yibTara. y4acTHsl B IPOEKTE

YK 6.3. Bnaners HaBbiKamMu OtcyrcTBHE MIIH VYcnemHoe u
Bnaneer: PALOHAIIBHOT'O (dparmeHTapHoe CHUCTEMaTHUYeCKoe WU
HaBbIKaMU pacnpeneneHus BJIAJICHHE CIECAYIOIMMH | COZAEpIKalllee
palMOHAIBHOTO | BPEMEHHBIX PECYPCOB, HaBBbIKAMU: HaBbIKAMHU OTHENIbHBIE  IIPOOEIBI
pacrpeesneHus HOCTPOCHUS paloHaIbHOIO IIPUMEHEHHUE HaBbIKOB!
BPEMEHHBIX WHMBU1YaTIbHON pacripeiesieHus HaBBIKAMHU

pecypcos, TPacKTOPUU BPEMEHHBIX PECYPCOB, paloHaIbHOIO
IIOCTPOCHUS CaMOpPAa3BUTHSA U HOCTPOCHMSI pacripeiesieHus
WHIMBUYAIBHOM | CaMOOOpa30BaHMs B WHAUBUAYaJIbHON BPEMEHHBIX PECYPCOB,
TPAaeKTOpUHU TEYEHUE BCE JKU3HU; TPAaeKTOpUHU HOCTPOCHMS
CaMOpa3BUTUSA U | HaBbIKAMU caMOpa3BUTHUSA U MHAUBUAYaJIbHON
caM000pa3oBaHU | CAMOKOHTPOJIS U camMo00pa30BaHus B TPAaeKTOPUHU

s B TeUEHHE Bceil | peduiexcuu, TEYEHUE BCEU KU3HU; CcaMOpa3BUTHS u
KHU3HU; HO3BOJISIFOLLIMMU HaBBIKAMU camMo00pa3oBaHus B
HaBbIKaMU CaMOCTOSITEIIHO CaMOKOHTPOJIS U TEYEHHE BCEH IKU3HU;
CAMOKOHTPOJISI U | KOPPEKTHPOBATh peduekcun, HaBBbIKAMHU

pednexcun, CaMOpa3BUTHE U M103BOJIAIOILIUMU CaMOKOHTPOJIS u
MO3BOJISIOIIMMHU | CaMOOOpa30BaHue 110 CaMOCTOSITENILHO pedaexcun,
CaMOCTOSITEJILHO | BBIOPaHHOM TPAEKTOPUH, | KOPPEKTUPOBAThH [103BOJIIOIIUMU
KOPPEKTHPOBAaTh | HABBIKAMU caMOpa3BUTHE U CaMOCTOSITENILHO
caMOpa3BUTHE U | [JIAHUPOBAHUS camo00pa3zoBaHue 1o KOPPEKTUPOBATh
caM000pa3oBaHK | pealn3aliy [IPOeKTa, BbIOPAHHOM TPAEKTOPUH, | CaMOpa3BUTHE u
€ 10 BEIOPAHHOH | KOHTPOJISt CPOKOB HaBbIKaMU camooOpazoBaHue 110
TPAaEeKTOPUHU. UCIIOJHEHMS, IUTAHUPOBAHUS BbIOpaHHOM

TPACKTOPHUHU, HABBIKAMU

TUTAHUPOBAHUS
peanu3anudu  MpPOEKTa,
KOHTPOJIA CPOKOB
HCIIOJIHCHMS,
IJIAHUPOBAHUS  CBOETO
JTHSA.

4.2. TunoBble KOHTPOJIbHBIE 32/1aHUS WM HHbIE MATePHAJIbl, He00X0AUMBbIe 1JIsl OLleHMBAHUS
pe3yJbTaToB 00y4eHHs 110 JUCHHILINHE, COOTHECEHHBIX C YCTAHOBJICHHBIMHU B
o0pa3oBaTe/IbHOM NMPOrpaMMe HHAMKATOPAMU 10CTHKeHUS KoMneTeHunii. Meroauyeckue
MaTepHaJbl, ONpeAe/sIonHe NPoueAypbl OLCHHBAHUSA Pe3yJIbTATOB 00y4eHHS 110
AUCHUILINHE.

Koa u HauMeHoOBaHHEe
HHAUKATOPA TOCTUKCHUSA
KOMIICTCHIUHA

Pe3yabTaThl 00yyeHus 1o
AUCHHUILINHE

OneHo4HbIe cpeacrsa

OCHOBAaHUA OJIAd

perieHus 3anaqd

YK 2.1. 3naer: nmpaBoBbIe

MMpeaACTABJICHUA U OITMCAHUA
PE3YIbTATOB ACATCIBHOCTH,
IMPpaBOBBIC HOPMBI JJI
OICHKHU PC3YJIbTATOB

3HaTh: NPaBOBBIE OCHOBBI
IIPOEKTHOM JI€ATEIBHOCTH,
CTaHJapThl IPOEKTHOU
NEATENBHOCTH, CYLIHOCTD
MIPOEKTHOH J1€ATEIbHOCTH, BUIbI
IIPOEKTOB, PE3Y/IbTATHI IPOEKTA,
YKU3HEHHBIM LUKJI IPOEKTa,
OCHOBHBI€ ITapaMeTphl TPOEKTA

NunuBuyanbHbIN,
IPYIIIOBOH OIIPOC,

IIMCBbMCHHBIC OTBETHI HA
BOIIPOCHI, TECTHI, KPYTJIbIA
CTOJI; UCKYCCHST; MO3TOBOM

HITYpM.
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(oOBeM, KauecTBO, CPOKH,
CTOUMOCTb, PUCKH)

VYK 2.2. YmMeeT: npoBepsTh
Y aHAJIU3UPOBATh
HOPMaTHBHYIO
JIOKYMEHTAIHIO;
dhopMyIupOBaTh B paMKax
IIOCTaBJICHHOM 1IN
MIPOEKTa COBOKYITHOCTH
3a7a4, 00ECIIEYNBAIOIINX €€
JOCTH)KCHHE; BEIOUpATh
OIITUMAJILHEIH CII0C00
perieHus 3a/1a4, yIuThIBas
JEHCTBYIOLIME ITPABOBBIE
HOPMBI U UMEIOIIIHECS
YCJIOBHS, PECYPCHI U
OTrpaHUYCHUS

YMeTh: IPOBEPATh U aHATU3UPOBATH
HOPMATHUBHYIO JIOKYMEHTAIIHIO 110
MIPOCKTHOM JICSITEIIBHOCTH,
(hopMyIHpOBATH B paMKax
MIOCTABJICHHOM I1IeJTH IPOEKTa
COBOKYITHOCTb 3a/1a4,
00€eCIICUNBAOIINX €€ JJOCTHKCHUE;
BBIOMPATH ONTUMAIIBHBIN CIIOCO0
peIICHNS 3a1a4, YIUThIBAsI
JICHCTBYIOIINE TIPABOBBIE HOPMBI U
MMEIOIIMECs YCIIOBHS, PECYPCHI U
OTpaHUYCHUS, pa3padaTbIBaTh IUIAH
MPOEKTa, OLICHUBATh 00BEM padoT 1
Ka4eCTBO B paMKaX MPOEKTa,
OLICHUBATh CPOKH MPOCKTA,
OILICHUBATh U3JICPKKH IPOCKTA,
OLICHMBATh PUCKHU TPOCKTA,
OILICHUBAThH MTPOEKT 10 MPUHITUITY
3aTpaThl/pe3yibTar.

[IpoekT, TBOpUECKHE
3a/IaHus, TUCKYCCHUs,
MO3TOBOM HITYpM

VYK 2.3. Bnaneer:
HaBBIKAMU TTOCTAHOBKHU
1eneid, BeIoopa
ONITUMAJILHBIX CITIOCOOOB
PCLICHUS TOCTABICHHBIX
1eJIeH 1 3a1a4; HaBbIKaMHU
OLICHKH UMEIOIIUXCS
PECYPCOB M OTPaHUYCHUI
pu pa3zpaboTke u
peann3aiy NpoeKTa;
MyOJMYHOTO MPEICTABICHUS
PE3YNIBTaTOB MPOCKTA;
MPOBEICHUS
npodeccrnoHanIbHOTO
00CYXKII€HHS pe3yJIbTaToOB
MPOEKTHOMU /IS TETLHOCTH

Bnaners HaBbIKaMH TIOCTAHOBKH
Leneit, BBI0Opa ONTUMAaTbHBIX
CIOCOOOB PEIICHUS MOCTABICHHBIX
Lieneit U 3a/1a4; HaBbIKaMH OIICHKU
HMMEIOIIUXCS PECYPCOB U
OrpaHUYEeHUH MPU pazpadoTKe U
peanu3alyy MpoeKTa; MyOIUnIHOTro
MIpeACTaBICHHS PE3yJIbTaTOB
MPOEKTA; MPOBEACHUS
po¢eCcCHOHATEHOTO 00CY XK ICHHSI
PE3YJIbTaTOB MPOEKTHOM
JeATeIbHOCTH, HaBBIKaMU cOopa
rnHGbOpMAITIH TS peaTi3alin
MIPOEKTA, COCTABJICHUS OTUYETOB
peanu3aIiy MpoeKTa, OTCICKUBAHUS
BBITOJTHEHUS peaT3allii MPOEKTa,
MIPOBEPKH/TECTUPOBAHUS PE3YIIHTATOB
MIPOEKTa, Mepeiadn pe3yabTaToB
MIPOEKTA 3aKa3YHKY.

IIpoekT, TBOpUECKHE
3a/laHus, TUCKYCCHS,
MO3TOBOM IITYpM

VYK 3.1. 3HaeT: criocoObl
nonbopa 3ppeKTUBHON
KOMaH/Ibl; OCHOBHbBIE
yciioBus 3pGEeKTUBHON
KOMaHJIHOW paboThI;
CTpaTeruu W MPUHIIUTIBI
KOMaHJIHOW paboTHI;
OCHOBBI TICHXOJIOTHH
JIMYHOCTH, CPEJIbl, TPYIIIBI,
KOJIJICKTHBA

3HaTh crocoObI Mo100pa

3¢ PEeKTUBHON MPOSKTHON KOMAH/IBI,
OCHOBHBIE YCIIOBHSI 3((HEeKTUBHON
KOMaHJHOU paboThl; CTpAaTeruu U
MIPUHIUIIBI KOMAaHIHOH paboThI;
OCHOBBI TICHXOJIOTHH JIMYHOCTH,
Cpeabl, IPYIIIbl, KOJIJIEKTHBA,
MMOHUMATh PO U MECTO
YYaCTHHUKOB IPOEKTa, KOMaHIbI
MPOEKTa, B3aUMOJCHCTBHE MEXKIY
YJIeHaMU KOMaH bl B PaMKax
pean3alyy MpoeKTa

NunuBuyansHbI,
IPYIIIOBOH OIpOC,
MACbMEHHBIE OTBETHI HAa
BOIIPOCHI, TECTBI, KPYTJIbIi
CTOJI; IUCKYCCHUS; MO3TOBOU
HITYpM.

VK 3.2. YmeerT:

YMmerh BBIpa6aTBIBaTL KOMaHIHYIO

ITpoekt, TBOpUECKHE

14



BbIpPa0aTHIBATH KOMAHHYIO
CTpaTErut0; NPUMEHSITh
MIPUHLUIIBI 1 METOIbI
OpraHu3aly KOMaHIHOU
NEeSATEIbHOCTH

CTpaTErui0; MPUMEHSATH IPUHIHUIIBI U
MCTOJIbI OpraHru3aluu KOMaHIIHOfI
NesITeTbHOCTH, ONPEIEIIAThH
HCO6XOI[I/IMBIC KOMIICTCHIINU B
paMKax peanusaluu MpoeKTa,
OTpeAeNsATh HEOOXOUMBIX YJICHOB B
KOMaH]ly ITPOeKTa

3a/laHus, TUCKYCCHS,
MO3TOBOM LITYpM

VK 3.3. Bnageer: HaBbIKaMu
COILIMAJILHOTO
B3aMMOJCUCTBUS U
peanu3anuu CBOEH poJiv B
KOMaH/IC; CO3JaHMs
KOMAaH/IBI JIJIS1 BRIITOJTHCHHMS
MPaKTUYECKUX 3a/1a4;
yJacTus B pa3paboTke
CTpaTeruu KOMaHIHON
paboThl

Bnazners HaBbIKaMu COIMATIBHOTO
B3aUMOJICUCTBUSA U PeaTU3aIIH
CBOEH posin B KOMaHJE; CO3JaHUs
KOMaH/IbI JUIs BBIITOJTHEHUS
IIPaKTUYECKUX 3a/1a4; y4acTHs B
pa3paboTKe cTpaTerui KOMaHJHOM
paboThI, HABBLIKAMU BBISIBIICHUSI U
yCTpaHEeHHUs1 IPOOJIEM pean3aliu
MIPOEKTA, BEISIBIICHUS M YCTPAHCHUS
KOH(JIMKTHBIX CUTYallui B
KOJUIEKTUBE IIPU peatu3aluu
MIPOEKTa, B3aUMOJICUCTBHSI C
YYaCTHUKAMU TIPOCKTA U 3aKA3YHKOM,
OCBOOOK/ICHHSI YETIOBEUECKUX
PECYPCOB MOCJIE peaTn3aluy IPOEKTa

IIpoexT, TBOpUECKHE
3a/laHus, TUCKYCCHS,
MO3rOBOM IITYpM

VK 6.1. 3HaeT: OCHOBHBIE
MIPUHIIAITEI CAMOBOCIIUTAHUS
u caMmoo00pa3oBaHusI,
caMOpa3BUTHUS 5
camopealu3aIu,
HACIIOIB30BaHUSA
TBOPYECKOTO  IMOTEHIIHAJa
COOCTBEHHOM I€ATEILHOCTH

3HaTh OCHOBHBIE IPUHIUIIBI
CaMOBOCIIUTaHUA U
caM000pa30BaHMsl, CAMOPA3BUTHUS U
caMopean3alny, UCTIONIb30BAHUS
TBOPYECKOT'O IMOTEHIIHAA
COOCTBEHHOM JEATEIILHOCTH NPU
peann3anuy MpoeKTa, OCHOBBI TaiiM
MEHE[)KMEHTa, YIIpaBJICHUE
BpEMEHEM NPOEKTa

WHauBuayanbHbIN,
IPYIIIOBOH OIpOC,
IIMCbMEHHBIE OTBETHI HA
BOIIPOCBHI, TECTHI, KPYIJIbIN
CTOJI; AUCKYCCHUS; MO3TOBOM
HITYPM.

YK 6.2. YMmeer: yuuThIBaTh
MIPUHIIUITBE 00pa30BaHUS
JUTSI CAMOPa3BUTHS U
CaMOOpPraHU3alliy B
TCUCHHUE BCEH KU3HU;
peann3oBaTh HAMEUEHHBIE
1€ COOCTBEHHOMN
JESATEIBHOCTH C yUYETOM
YCIIOBM, CPECTB,
JIMYHOCTHBIX BO3MOXKHOCTEH
Y BpEMEHHOM MEPCTIEKTUBHI;
KPUTUYECKH OLICHUBATh

3¢ peKTUBHOCTH
HCII0JIb30BaHUS BPEMEHH U
IPYTUX PECYpCOB MpHU
pelIeHUU TOCTaBICHHBIX
3a/1a4, a TaKxKe
OTHOCHUTEJIBHO MOJTY4EHHOT O
pe3yJpTara.

YMeTh yYUTHIBATH TPUHIIMIIBI
00pa3oBaHUs Il CAMOPA3BUTHUS U
CaMOOpraHU3AIMKU B TEUCHHUE BCEM
JKU3HHU; PEAIN30BaTh HAMEUEHHBIE
L€ COOCTBEHHOU JEATEIbHOCTH C
y4€TOM YCIIOBUM, CPELCTB,
JIMYHOCTHBIX BO3MOYKHOCTEH U
BPEMEHHOM EPCIIEKTUBBI,
KPUTHUYECKH OLICHUBATh
3(pPEeKTUBHOCTD UCTIOJIL30BAHUS
BPEMEHH U JPYIUX PECYPCOB IIPH
pELIEHNN ITOCTABIEHHBIX 3a/a4, a
TaK’K€ OTHOCUTEIILHO MTOJIIy4€HHOT O
pe3yJIbTar, COCTaBIIATh
KaJICHAAPHBIN IIJ1aH MPOEKTa,
JINYHBIN TUIaH y4acCTUs B IIPOCKTE

IIpoekT, TBOpUECKHE
3a/1aHMs, TUCKYCCHS,
MO3TOBOM IITYpM

VK 6.3. Bnaneer:
HaBbBIKaMH paHI/IOHaJ'H)HOFO
pacmpeseNieHrs BpEMEHHBIX

Brageth HaBbIKAMU PAITIOHATIEHOTO
pacrpeeNeHAs BpEMEHHBIX
peECypcoB, MOCTPOSHHUS

IIpoexr, TBOpUECKHE
3a/1aHMs, TUCKYCCHS,
MO3rOBOM IITYpM
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pECYpCOB, TOCTPOCHUS
WHIUBUIYAIbHON
TPaeKTOPUU CaMOPa3BUTHUS
¥ caMmoo0Opa3oBaHUs B
TE€YEHHE BCEH KU3HU;
HABBIKAMU CAMOKOHTPOJISI U
pediiekcuu, Mo3BOISIOIIUMU
CaMOCTOSTEJILHO
KOPPEKTUPOBATh
caMOpa3BUTHE U
camoo0pa3zoBaHue 1o
BBIOPAHHOM TPAEKTOPUH.

VHIIMBUIYAJTbHOU TPACKTOPUH
CaMOpPAa3BUTHS U CAMOOOPA30BAHMS B
TEYCHUE BCEH KM3HU; HABBIKAMHU
CaMOKOHTPOJISI ¥ pe(hIeKCcHH,
MO3BOJISIFOIIIIMU CAMOCTOSITEIIBHO
KOPPEKTUPOBATH CAMOPA3BUTHE U
caMoo0pa30BaHue 10 BHIOpaHHON
TPaeKTOPHUH, HABBIKAMHU
TUTAHUPOBAHHUSI PEATTM3AIH TIPOCKTA,
KOHTPOJISI CPOKOB MCTIOJTHEHHS,
TUTAHUPOBAHHUSI CBOETO JTHSI.

KputepusiMu OIEHMBAHUS TIPH MOOYIbHO-PEUMUH2080l cucmeme SIBISIOTCA  Oallibl,
KOTOpBIE BBICTABIISIIOTCS MPENoAaBaTeleM 3a BUIbl JEATEIBHOCTH (OLEHOYHBIE CPENCTBA) IO

UTOTaM U3Y4YeHUsT MOJyJied (pa3ienoB JHUCHUUILIAHBEI),

JTUCLHUILINHEL:

3auTeHo — oT 60 mo 110 pedTuHroBBIX 6ayuIoB (BKiIIOUYas 10 MOOMmpHUTETHHBIX OAJIIOB),

He 3a4TeHO0 — OT 0 10 59 peHTHHTOBBIX OAJLIOB.

IIEPEYUCIICHHBIX B PEUTHHI-ILIAHE
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PeliTHHT — IIIAH AMCHUIIJIMHLI

OCHOBBI IPOSKTHOM JESITEIbHOCTH
(Ha3BaHME IUCIUITUINHEI COTIIACHO paboueMy y4eOHOMY IUTaHY)
HarpasieHue/criennanbHocTh 04.05.01 dynaamenTanbHas U IPUKIAIHAS XUMHUS
Kypc 3, cemectp 6

Buapl yueoHoi aesrenbHocTH | bamt 3a Yucito banasr
CTYAECHTOB KOHKPETHOE | 3aJIaHUi MunuManbHblil | MakcuMallbHBIN
3aJjlaHue 3a CEMECTP
Moayas 1
Texkymmii KOHTPOJIb
1. Bonpockl TeKymero KOHTposs | 2 5 0 10
2. Jluckyccus Ha TeMy 5 4 0 20
Py0e:xHBbI KOHTPOJIb
TecToBBI KOHTPOJTh 10 2 20
Moayab 2
Texkymuii KOHTPOJIb
IToaroroBka npoexra 30 1 0 30
Py0e:xHbI KOHTPOJIb
3anura npoeKTa 20 1 0 20
IoompurenbHble 6aJIBI
[Tomaya nmpoekTa Ha TFOOOH 10 1 0 10

KOHKYpC/TpaHT/QoH1 U 1p.,
peanu3anys MpoeKTa

IocemaemocTh (0a/1J1b1 BBIYMTAKTCH M3 0011ei CYMMbI Ha0paHHBIX 0aJ1J10B)

1. TlocemieHre TEKIIMOHHBIX 0 -6
3aHATUN

2. Tlocemenne MpakKTHYECKIX 0 -10
(ceMuHAPCKUX, JIAOOPATOPHBIX

3aHSITHI)
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Bomnpocsl Tekymniero KOHTpoJst

JlaiiTe OCHOBHBIE OIIPENEIEHUS: «IIPOEKT», «YIPABIECHUE IPOEKTOM.

KakoBo oTinuune mpoekta oT mporpaMMmal?

KakoBblI penIoCchUIKH NEPEX0AA K IPOrPaMMHO-1IEJIEBOMY YIIPaBIECHUIO?

KakoBbI penochUIKy Nepexoa K yIpaBIeHUIO TPOeKTaMu?

KpaTko onuimTe 3BOJIOLUIO pa3BUTHUS METOAOB YIPABIEHUS IPOEKTaMU Ha 3amaje.
KaKOBBI JTanbl pa3BUTHUS YIIpaBieHUs mpoekramMu B Poccun?

arLONE

6. KakoBa posib IpOEKTOB B pa3BUTHH OpraHU3alUM?

7. [TpoBenuTe CpaBHUTENBHBIN aHAIN3 TPAJUIMOHHOTO U IPOSKTHOTO YIPaBICHUA?

8. Uto o3nauaer «Ctangapt npoeKTa»?

9. KakoBbI 6a30BbIe MOHATHUS «yIPABICHUE TPOCKTAMI?

10. JlaliTe OCHOBHBIE XapaKTEPUCTUKU MPOEKTa?

11.  HasoBure mnoxaxonsl K kiaccuukanumu mnpoektoB? Ha3oBuTe THIBI, BHIBI MPOEKTOB,
MaciTald IpoeKToB?

12. KTo 1 uTO siBnsieTcsi CyObeKTaMU OOBbEKTAMH YIIPABICHUS TPOCKTAMU?

13. Koro MoxHO cuuTaTh y4acTHUKaMH (CTEHKXOJAephl) MpoeKTa?

14.  BmaemHee okpyxeHue npoekra. CocTas, poiii, B3aUMOCBSI31 YYaCTHUKOB IPOEKTa?

15.  HaszoBuTe OCHOBHBIE JIEMEHTHI CTPYKTYPhI IPOEKTA U JIOTUKA YIIPABICHUS TPOEKTOM?

16.  Kakue ¢pyHKUMOHANBbHBIE 007IaCTH YIPABICHUS IPOCKTaMU?

17. KakoBbl OCHOBHBIE (Da3bl )KU3HEHHOI'O IIMKJIA IPOEKTa?

18.  HasoBurTe mpolecCchl YHpaBICHUS TMPOEKTaMH U ONpEACTUTE B3aUMOCBS3b IIPOIIECCOB
yIipaBJieHUs U (a3 KU3HEHHOro LuKia?

19.  C xakoii uenpio cieayeT pa3aesiTh MPOEKT Ha dTarbl uiH (aspr?

20.  Yewm oOycrnoBieHa CII0)KHOCTh YIIPABJICHUS IPOSKTAMU?

21. CrtpyKTypa poeKTa 1 OpraHu3alMOHHAsl CTPYKTYpa, 3TO OJJHO3HAUHBIE TOHATHS?

22.  Kakoa poiib, 3a/1a41 U (QYHKIIUM MEHEIKepa MpoeKTa’?

23.  Yro cocraBiseT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

24, HazoBute npodeccronanbabie TpeOoBaHUs K MTOAOOPY MEHEIKEPOB MPOeKTa?

25.  Kakwue ¢akTopsl yYUTHIBAaET MEHEDKEP B MPOIIECCE YIPABICHUS MPOCKTAMU?

26.  KakoBbl mpu4MHBl KOH(M)IMKTOB NPH B3aUMOJEHCTBUM TNPOEKTHBIX U (DYHKIIMOHAIBHBIX
pykoBoauTenen?

27.  Yro cocraBnsgeT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

28.  KakoBbI MPHUHIUIIBI 1 OCHOBHBIE 3TAIbl )KU3HEHHOTO IIUKJIa IPOeKTa?

29. Kakue mpobnemsl, TpeOoBaHMS M OCOOCHHOCTH YIIpaBJIEHUS KOMaHIOH mpoekTa Bawm
U3BECTHBI?

30.  KakoBsl ycinoBus 3¢ GeKTUBHON pabOThl KOMaH/bl MPOEKTa?

31.  Yem oOBsACHSETCS pa3nuyue B IENSAX, MPECIeyeMbIX MEHEDKEPOM MPOEKTa, Ha dTarax
TUTAHUPOBAHMSI U MOHUTOPUHTIA?

32. Kakoil moaxox K  YHNpaBICHUIO SBIAETCA OTIMUMTEIBHOM 4YEPTOM  MPOEKTHOIO
MEHEKMEHTA?

33.  JlaiiTe KpaTKOe OTpeIeIeHNE COAePIKaHuUs CTAANI TIpoIiecca YIpaBiICHUs IPOSKTOM?

34.  HasoBwure npouecchl HHUIHUALUH TPOEKTOB?

35.  Kro sBnsieTcs yyaCTHUKaMU MHHULIMAIIAHA TTPOSKTOB?

36. B KakoM COOTHOIIEHHWH HaXOJATCS OSTambl XH3HEHHOTO IMKJIA MPOEKTa C JTalnaMu
YIPaBJICHUS IPOEKTOM?

37.  KakoBO COOTHOIIEHHE KOJIMYECTBA YYACTHUKOB MpoeKkTa Ha (ase uHHIMAUK U (ase
peanuzanuu?

38.  Ha3zoBuTe OCHOBHBIE YPOBHH U MPOLIECCHI IUIAHUPOBAHUS ITPOEKTa?

39.  KakoBsI miporiecchl HCIOTHEHUS M KOHTPOJIb TIPOSKTOB?

40.  Yro takoe unTerpanusa? Uro coboil mpeacTaBiseT yrnpaBlieHHEe MHTErpanuell mpoeKkTa Kak
npouecc?
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41.  KaxkoBbl MHCTPYMEHTBl M METOJbl, HCIIOJIb3yeMble s pa3pabOTKU CBOJHOIO IUIaHA
npoekra’?

42.  Yto o3Hauvaetr d(pdekTUBHAS CTpATeTUs BHYTPEHHETO yIpaBieHus, d(QQeKkTuBHAsS CTpaTerus
BHEULIHETO YIIPABJICHUSA?

43.  Yro 03HAYaIOT OrpaHUYCHHUSI U JOMYILEHUs B TpoeKTe?

44, Urto BritouaeT MOHUTOPUHT? KakoBa 11eJ1b MPO1IeCCOB MOHUTOPHUHTA U YIIPABJICHUS?

45.  Yro He BKIIIOYAET B ce0s IpyIIa MpoLecCOB MOHUTOPUHTA U yIIpaBJIeHUs?

46.  BepHo nm yTBep:KIEHHE, YTO TOCJIE 3aBEpIICHUS Npollecca IUIAHUPOBAHUS, BHECEHHE
M3MEHEHUH B IUIaH yNPaBJICHUS POSKTOM HE BO3MOKHBI?

47.  Ilouemy BO3HMKAaeT HEM30EKHOCTh YIPABICHUS U3MEHEHUSIMH B IPOEKTE?

48.  Yro takoe conepxkanue nmpoekrta? KakoBbl mporiecchl HHUIMALNS TPOEKTa?

49.  Yro npeanosaract GopMHUPOBAHUE UJIEH (3aMbICiIa) TPOeKTa 1 Muccus mpoekTa?

50. [ToueMy HEOOXO1MM ITPEIBAPUTENIBHBIN aHAIN3 OCYILIECTBUMOCTH IPOEKTA?

51.  PackpoiiTe CyIIHOCTh NPOEKTHOTO AaHAIW3a M TEXHHUKO-3KOHOMHUYECKOE OOOCHOBaHHE
npoekra’?

52.  llpenuHBeCTHIMOHHBIE HccienoBaHUS. KakoBbl KpUTEpUHM OLEHKH WHBECTHIIMOHHOTO
npoekra’?

53. Ilouemy cCTpyKkTypHass JEKOMIIO3MIIMS MPOEKTa SBJISETCS OCHOBOM  OINpeaeneHUs

npeAMETHOM oOjacTu mpoekTa? B ueMm cyTh CTpyKTypuzanuu meied (IeKOMITO3MIIMH IIeJei
MpoeKTa)?

54. Ha kakoii cTaguu >KU3HEHHOTO IIMKJIA MPOUCXOIUT pa3paboTKa IIJIaHA YIPABICHUS
CTOMMOCTBIO?

55. Kaxoga niens ucnonszoBanue SWOT — aHanu3a npu rnjiaHUpPOBaHHUE MPOEKTa?

56.  Yro sBNsETCA KOHCTATallMEl MPeABAPUTEIBHOIO COAEPIKAaHUS TPOEKTa?

57.  Ha3zoBute cocTaB U MOPSJIOK Pa3pabOTKKU MPOEKTHON JOKYMEHTAIUU?

58.  Yro onuchIBaeT IJIaH YIPABICHUS IPOECKTOM?

59.  Jlns gero HEoOXOIUMO OMPE/ICIICHNE COCTAaBa M B3aUMOCBSI3H PabOT U oneparuii mpoekTa?
60. B uém cocroutr Meron kputmueckoro mytu? Kakue nmpeumyiecTBa BO3HHUKIM B CBSI3U C
MOSIBIICHUEM METOAa KPUTHYECKOTO ITyTH?

61.  Ha3zoBure ceTeBble MOJIENIN IUIAHUPOBAHUS IPOEKTOB. UTO Takoe ceTeBoil mian?

62. Yemy cOOTBETCTBYET ONTUMAJIbHBINA KaJleHAAPHBIN TUIaH MPoeKTa?

63.  Yro Takoe ynpaBieHHE CTOUMOCTBIO?

64. Kaxkue mpoiieccsl BKIIIO4YaeT B ce0s1 yIpaBiIeHHE CTOUMOCTBIO TpoeKTa?

65. B uém paznuune Mexay CMETOH MpOoeKTa U ero 01 pKeToM?

66.  Yto o3HauaeT OFOKETUPOBAHUE TIPOCKTA?

67.  Kak Bbl nonnmaere «pecypcHoe obecrieueHue npoeKTa?

68. Korma BO3MOXXHO BIHSIHHE Ha KOHEUHBIE XapaKTEPHCTUKU TPOJYKTa 0€3 CYIIECTBEHHOTO
W3MEHEHHS €ro CTOMMOCTH?

69.  Kakas BenmuumHa MMOKa3bIBa€T CYMMAapPHYIO IJIAHOBYIO CTOMMOCTH PadOT, KOTOPHIE TOJIKHBI
ObUIN OBITH OCYILIECTBIIEHBI K TEKYILIEMY MOMEHTY?

70.  HazoBuTe BO3MOXXHbIE HCTOYHHKA H OpTaHU3alMOHHBIE (OpMBI (HUHAHCHPOBAHUS
IIPOEKTOB?

71.  PackpoiiTe CymHOCTb TPAIUIIMOHHOTO METO/Ia M METOJIa OCBOEHHOTO 00BheMa?

72.  Yro 03HAuUaeT KayeCTBO B MPOLIECCAX YIPABICHUS IPOSKTOM?

73.  Heo0xoauMo nu yrpaBiieHHE KaueCTBOM Ha Pa3HBIX dTarax KU3HEHHOTO IHUKJIA MPOeKTa?
74.  Ha3zoBuTe BXOAHbIE MaTepHallbl IS poliecca MJIaHUPOBAHUS KadyecTBa?

75.  Ilepeuncinre METONBI yIpaBJIeHUs KAueCTBOM M aHajm3a kadectBa? [loyeMy B TIPOEKTHOM
yIipaBJIeHUH He0OXOAMMO MJIaHUPOBaHUE KayecTBa?

76.  Yro Takoe MOHUTOPHHT M KOHTPOJIb KauecTBa?

77.  KakoBbl HHCTPYMEHTBI M METO/IbI JJIs1 KOHTPOJISI KayecTBa?

78.  Ha3zoBuTe JOKYMEHTHI M CTAaHAAPTHI CUCTEMBI YIIPaBJICHUS Ka4eCTBOM?

79.  Yro Takoe puck? HazoBure nporeccsl yrpaBlieHHe pucKaMy IpoekTa?

80.  IlemsMu ympaBieHHS PUCKAMH SBIISIOTCS?
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81. HazoBuTe BUIBI pUCKOB IPHU peain3aliuy IpoeKTa?

82.  Kakue meTosbl aHanM3a OLIEHKH pUCKOB Brl 3HaeTe?

83.  Ha3zoBuTe MHCTPYMEHTHI U METO/BI KOJMYECTBEHHOTO aHAIIN3a pUCKa?

84.  KakoBHI cTpaTeruu U METO/IbI pearupoOBaHMs HA PUCKAMU MPOCKTA?

85. Uro o3Hawaer ympaBlICHUE OTBETCTBEHHOCTBHIO, CBSI3aHHOW C pPHCKaMH, KOHTPOJIb
pearupoBaHHs Ha PUCKH MPOEKTA?

86.  3akioyeHHE KOHTPAKTa Ha IMOCTABKY MPOJYKTa HMIIM OKAa3aHHs YCIYT SBISICTCS OJHUAM H3
croco6oB?

87.  HaszoBwurte nporiecchl yrpaBleHHs IOCTABKAMU U KOHTPAKTaMH B IPOEKTE?

88. KaxoBbl 00111€¢ peKOMEHIAIMK BHIOOPA MMOCTABITUKOB?

89.  KakoBa knaccudukais, mopsaoK MpoBeaeHus, QyHKIHMH YIaCTHUKOB, TOPTOB?

90.  Ha3zoBwuTe BBIXOJHBIC MaTEPUAIIBI POLIECCA YIIPABJICHUS KOHTPAKTaMU?

91.  VmpaBneHue B3aUMOJICHCTBHEM B METOIOJIOTHH YIIPABICHUS IPOSKTAMU SBISCTCS?

92. HazoBute BUIBI 1 0COOCHHOCTH KOMMYHUKAIHK B TTpoekTe? D (HEKTUBHbIE KOMMYHUKAITUH
IIPU3BaHbl O0bETUHUTH?

93.  Ilepeunciure Bce BUIBI KOMMYHHUKAIIHH, IPUMEHIEMbIC B IPOIIECCE BHITOTHEHHS TPOSKTA?
94.  KakoBHI [IETTU ¥ 33/1a4¥ YIIPABJICHUS KOMMYHHUKAITUSIMU POCKTA?

95.  Posb KOMMYHHKAIIU{ B IIPOJIBUYKCHUU MPOCKTA?

96.  Jlns gero HeoOxoauMa HHPOPMAITHS O TIPOIEccax KOHTPOJIS TpoeKTa?

97. Ilowemy cocraBiseTcsi OTYETHOCTh 10 3()(EKTUBHOCTH BBINMOJHEHHS TMPOCKTA U
dbopmupyeTcst apxuBa mpoeKTa’?

98. HaszoBuTe NpPUYHMHBI PACHPOCTPAHCHUS HH(POPMAIMOHHBIX TEXHOJIOTHI B YIPaBICHUH
npoekramu’?

99.  Onpezaenute 3HaYCHUE U POJIb HHPOPMAIIMOHHOE 00ECIIeUeHUE MTPOeKTa?

100. OxapakTepu3ydTe YpPOBEHb CJIOXXHOCTH MPOCKTOB, BBIMOJHSABIIUXCS B OTCYTCTBHUE
KOMIIBIOTEPHBIX TEXHOJOTHI?

HanmMeHnoBaHue KpUTEpHs OLIEHUBAHUS MakcumanbHbIi
Oan
JlaH TOJNHBIN, pa3BepHYTHIM, OOOCHOBAHHBI OTBET, B COOTBETCTBUHU C 2

npaBuiioM TAII («Te3uc» - «apryMeHT» - «IOJJICPIKKa»): OTBET COJACPKHUT
BEPHBIN TE3UC WM (POPMYJIUPOBKY OMNPEACICHHS, JIOTHYECKA BEPHOE
000CHOBaHUE

JlaH B 1enoM BEpHBIM OTBET, OJHAKO OJMH M3 djeMeHToB TAIl B 1
CTPYKType OTBETa OTCYTCTBYET, HEBEPEH WJIM MPOTUBOPEYUT BEPHOMY
OTBETY («TE€3UCY»): B JOTUYECKOM PACCYKJIEHUH HAIIMYECTBYIOT OIINOKH,
MIPOTHUBOPEYUSI.

JlaH B menom HeBepHbIM OTBET, Wiau aBa siemeHTa TAII B cTpykrype 0
OTBETAa OTCYTCTBYIOT, HEBEPHbI WJIM  IPOTUBOpPEYAT BEPHOMY OTBETY
(«re3ucy»)

JII/ICKyCCI/II/I, KPYIUIbIE€ CTOJIBI HA TEMY:

1. OTiMune NPOEKTHOTO YIPABICHUS OT TPAIUIIMOHHOTO YIPaBIEHUS.

2. TpeboBaHus K ONTUMAIBHOM OPraHU3aLMOHHON CTPYKTYpPE MPOEKTa C TOUKH 3PEHUS
OPTraHMU3aIMOHHOIO YCTPOMCTBA MPOCKTA.

3. VYipasneHue IpoeKTOM 110 BpEMEHHBIM IIapaMeTpaM KaK KIIFOUEBOU JIEMEHT
YIPaBJICHUS IPOECKTaMHU.

4. WHpopMalmoHHO-TEXHOJIOTHYECKHE MOJIENTH YIIPaBICHUS IPOSKTaMH KaK OCHOBA €€
JIOTUKO-BPEMEHHOU CTPYKTYPHI.

S. Posnb mpoekTHOTO (prHAHCUPOBAHUS B pean3alliil HHBECTHUIIMOHHBIX IPOEKTOB.

6. TenaeH My TPOEKTHOTO yIIpaBICHUS

7. Crangaptuzanys B CUCTEME YIPABIECHUS IPOEKTAMU
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8. VYcnenrtnoe BHEAPEHNUE TU3aH-MBIIIJICHUS B IPOCKTHYIO ACATEIHHOCTD

9. Tpancdopmarust IPOEKTHOTO YIPaBJICHUS C UCIOJIB30BAHUEM T'MOKHX METOI0JIOTUI

10. Brenpenne koMOMHHPOBAHHOTO MTOAXO0/A B IPOSKTHOE YIIPABJICHHE

11. HoBbie moX0/bI K YIPABICHUIO, MOTUBAIIUU U OLIEHKE Agile-KoMaH bl

12. Kak momoub KoMaH/1e IPUHSTH IEHHOCTU THOKOT0 MOIX0/a

13. [Tpumenenne UT-pemennii asist moBbIeHUs 3PHEKTUBHOCTH YIIPABICHUS
IIPOEKTaMHU

14. Kak cuaxpoHu3upoBaTh paboTy HECKOJIBKUX MPOSKTHBIX O(UCOB B OJJHON KOMITAaHUH

15. CoBpeMeHHbIE METO/Ibl 1 MHCTPYMEHTBI IPOEKTHOTO YIIPABIICHHUS;

16. IInanupoBaHue U KOHTPOJIb IPOEKTOB, (POPMHUPOBAHNE OTYETHOCTH, CO3/1aHUE U
noJiiep>kka nH(GOPMAIIMOHHBIX NTaHe el (1armbopa0B) COCTOSIHUS TPOEKTOB;

17. VYnpaBieHne puckaMu U U3MEHEHUSMU IIPOEKTOB;

18. BHeznpenue u pa3BUTHE CUCTEM MEHEKMEHTA MPOEKTHOM JESITEIbHOCTH U 0(UCOB
yIpaBJIEHUS IPOEKTAMU;

19. CoBpemeHHbIe HH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIE CUCTEMBI YIIPaBICHUS
IPOEKTaMU U MOPTHEISIMUA IPOEKTOB U CIIEUATN3UPOBAHHOE IPOrpaMMHOE 00ecIieYeHue;

20. CrannapThl ¥ CHCTEMBI CEpTH(HUKAINU B CPepe MPOSKTHOTO yIPABICHHS.

HaunmeHoBaHue KpUTepHs OLIEHUBAHUS MaxkcumanbHbII
Oamn

AKTHBHOE y4acTHE€ B IUCKYCCUH, OTBETHI BEPHBI, Pa3BEPHYTHI, JOTUYHbI U 5
000CHOBaHBI B cOOTBETCTBHH ¢ TpaBuioM TAII («re3ucy - «aprymeHT» -
«IOJIICPIKKAY)
AKTHBHOE ydYacTHE B JUCKYCCHH, B LIEJIOM OTBETHl BEPHBI, Pa3BEPHYTHI, 4

JOrMYHbl U 00OCHOBaHbI B coOTBeTcTBUU C IpaBuioM TAII («re3ucy» -
«@pPTYMEHT) - «IOJJIEPKKA»), HO UMEIOTCSI HEKOTOPbIE HETOUHOCTH

AKTHBHOE ydacTH€ B JUCKYCCHH, B LI€JIOM OTBETbl BEPHBI, Pa3BEPHYTHI, 2-3
JIOTUYHBI U 00OCHOBaHBI B cOOTBETCTBUM ¢ IpaBuiiom TAII («re3uc» -
«@pPTryMEHT)» - «IOJJIeP’KKa»), HO MIMEIOTCS 3HAUUTeJIbHble HETOUHOCTH

He akTiBHOE yyacTue B AUCKYCCHH, B LIEJIOM OTBETHI HE BEPHBI M UMEIOTCSI 1
3HAYUTEIbHbIE HETOYHOCTH
He ydacTtue B qUCKyCCHH. 0

IIpumepsI TeCTOB py0e:KHOI0 KOHTPOJISA

1. ITpO€KT MOXKHO ONIPEAEITUTH KakK:

a) COBOKYIHOCTb MEPONpPUATHI, HANpaBICHHBIX Ha JOCTI)KEHUE YHHMKAJIbHOW LI WU
OTpaHUYEHHBIX 110 pecypcaM U BpEeMEHU

b) cucremy uenel, pe3ynbTaToB, TEXHUYECKOM M  OpPraHU3allMOHHOM  JOKyYMEHTaIUH,
MaTepUaIbHbIX, ((PUHAHCOBBIX, TPYJOBBIX U MHBIX PECYPCOB, a TAK)KE YNPABICHUECKUX PELICHUN U
MEPOIPUATHH 110 X BBIIOJIHEHUIO

C) CHUCTEMHBIN KOMIUIEKC TUIaHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYECKHX, OPTraHMU3allMOHHBIX U IIp.)
JOKYMEHTOB, COZEpPKAIIUX KOMIUIEKCHO - CHCTEMHYIO MOJENb JACHCTBHUN, HAIIPaBJICHHBIX Ha
JOCTUKEHHE OPUTMHAIIBHOM 11eTTN

d) Bce 0TBETHI BEpPHBI

2.JlaiiTe onpenieneHne MpoeKTy

a) YHUKaJIbHOE IPEIIpUsTHE AJI1 BPEMEHHOI'O OKa3aHUs YCIyT WK MIPOU3BOJCTBA MPOAYKTOB

b) IOKyMEHT, ONUCHIBAIOIIMKA TpeOOBaHMS K BHOBb CO3[aBa€MOMY IMpPOAYKTY, (HUpME WIU
CTPOUTEILHOMY OOBEKTY

C) BpEMEHHOE NPEANPUATHE IS CO3JaHUS YHUKAJIBHBIX IPOAYKTOB, YCIYT WIH PE3YJIbTaTOB

d) Bce oTBET BEpHBI
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3. Cpena mpoekTa - 3To:

a) COBOKYITHOCTh ()aKTOPOB U OOBHEKTOB, HEMOCPEACTBEHHO HE MPUHUMAOIINX YUACTHUSI B TIPOEKTE,
HO BJIMSIFOIIMX HA MPOEKT, ¥ OCYIICCTBIISIONINX B3aUMOJICHCTBHE C MMPOEKTOM, ¥ OTACIHHBIMH €I
3JIEMEHTaMU

b) COBOKYIHOCTh BCEX YYaCTHHKOB TPOCKTa WM JAPYrHMX (QHU3UYECKUX U IOPUANYCCKHUX JIHII,
3aMHTEPECOBAHHBIX B €r0 Pe3yIbTaTax

C) COBOKYITHOCTh HE3aBUCHUMBIX XO3SUCTBYIOIINX CYOBEKTOB, B3aUMOJICHCTBYIONIMX C
YYaCTHUKAMHU MTPOEKTA HATIPSIMYIO

d) Bce OTBETHI BEPHBI

4.0npenenute OTANYUS TPOCKTHOM JIEATETLHOCTH OT ONIEPALIMOHHOMN ?
a) IPOCKTHAS JeSITeIbHOCTh UMEET OTPAHUYCHHBIN CPOK

b) 601bII0€ KOJINYECTBO PHCKOB

¢) 00JBIIIOE KOJTUYECTBO M3MEHECHUIA

d) xomanma hopMupyeTcs 1T OTHOTO MPOCSKTa

€) BCE OTBETHI BEPHBI

5.Kakoe konudecTBo oOsacreii 3Hanui onuckiBaeT Ctangapt PMBOK 2010?
a) 10

b) 12

c)9

d) 5

6. OcHoBHas Ki1accu(UKaLMs TUIIOB MPOEKTOB MO COCTAaBY U MacCIITA0HOCTH:
a) MaJIbI€ TIPOEKTHI, OOJBIITUE TTPOEKTHI, MEranpOeKThI

b) MOHOTIPOEKTHI, MYJIBTHIIPOEKTHI MEralpOCKTHI;

C) HET NMPAaBWJIBHOTO OTBETA

7. ITIpOEKTHPOBIIHUK - 3TO CYOBEKT yIpaBJIEHHUs, OCHOBHOW (DYHKIIHEH KOTOPOTO

ABJIACTCS:

a) OCYIIECTBIEHHE CTPOUTEIBCTBA OOBEKTOB B COOTBETCTBUU C pa3padOTaHHOM NPOEKTHOM
JOKYMEHTALUEH;

b) mpoBeseHUE MPOEKTHBIX M W3BICKATEIBCKUX Pa00T, HEOOXOAMMBIX JIJISI CO3/JaHHS MPOEKTHO-
CMETHOM JOKYMEHTALWH;

C) OopraHu3alus CTPOUTENbCTBA U pean3alliy MPOEKTa B LIEJIOM B HHTEpecax 3acTpoMIuKa

d) Bce 0TBETHI BEPHBI

8.3aKOHUEHHOE M HCYEpIbIBAIOIIee OMMCAHUE MPOIYKTa SBISETCS 00sA3aTENbHBIM JJIsi pa3paboOTKH
VYcrapa npoekra. A Kakoro poaa MHGOpMAIIHIO Y CTaB coepkaTh HE TOHKEH?

a) JeTaIU3UPOBAHHOE ONKCAHKUE, HEOOXOIUMOE /ISl JaJIbHEHIIero MmIaHupOBaHUSI.

b) netanbHbI OOKET U ONMcaHue (QYHKIIMOHAIBHOCTH.

C) ONKCaHKME B3aUMOCBSI3U MEX/1y IpeJIaraeMbIM MPOJYKTOM/YCIIyTOM U OTPeOHOCTIMH OM3HEca.
d) akiro4eHHne 0 COOTBETCTBUU MTPOEKTA CTPATETMUECKUM KOPIOPaTUBHBIM

LEJISM.

9.ITonHbli nepeueHb PYHKIIMOHANBHBIX 00J1aCTel yIpaBIeHHsI TPOEKTOM BKIIOYAET B ceOsi:

a) yIpaBJeHHE COJep>KaHUEM, YIpaBICHHUE CPOKAMM, YIPaBJIEHHE CTOMMOCTHIO, YIpaBlieHUE
KAaueCTBOM, YIPABJIEHUE PECYpCaMHU, YIPABIEHUE PUCKAMHU, YIPABJICHUE UHTETPALlMEN TPOEKTA;

b) ympaBieHue cojiep)KaHUEM, YyNpaBiIeHHE CPOKaMH, YIpPaBIE€HHUE CTOUMOCTBIO, YIIpaBIIEHUE
KAaueCTBOM, YIPABJIEHUE YEJIOBEYECKMMHM PECypCcaMH, YINPABIEHUE IOCTaBKaMM, YIPABIECHUE
KOMMYHHKAIUSIMU, YIPaBJI€HUE PUCKAMHU, YIIpaBIeHHE HHTErpalueil mpoeKTa;

C) IUTaHUPOBAHKE, OPTaHU3ALNIO, KOOPAWHAIMIO, aKTUBU3ALNIO, KOHTPOJIb;
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d) anamu3, y4er, OpraHU3alMI0 OCYIIECTBICHUSA, aJMHHHUCTPHUpPOBAHHE, JKCIEPTHU3Y,
OyXranTepCKuil ¥ ypaBIeHYECKUN y4eT, TOPTd U KOHTPAKThI, OTUYETHOCTbH, OLICHKY;

€) KOHIENTyalbHOE MPOEKTUPOBAHUE, MPOCKTHBIA aHAN3, Peaau3alyio MPOeKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPLIEHHUE ITPOEKTA.

10.YTo Takoe ynpaBiieHUE IPOEKTaMu?

a) oTHenbHas 00JIacTh MEHE/DKMEHTA, NpeIHa3HaYeHHAasl CIIeUaIbHO Ul YIIPAaBICHUS BPEMEHHON
JESTEIbHOCTBIO C YHUKAIBHBIMH PE3y/IbTaTaMH;

b) mpomecc MOHHTOpUHra cTraTyca MHpPOEKTa M COJICpXKAaHUS MPOAYKTa, a TakKe BHECEHHE
M3MEHEHM B 0A30BbIH IUIaH 10 COJEPIKAHHIO;

C) IpOLECC OTCICKUBAHUS JAEATEIBHOCTU WICHOB KOMaH/bI, oOecredeHue OoOpaTHOW CBS3H,
penieHus npoodaeM U yIpaBiIeHNs] H3MEHEHHUSMH C IIETbI0 ONTHMHU3AINH UCTIOTHEHUS ITPOCKTA;

d) Be OTBETHI BEpPHBHI.

11.Kakoli kpuTepuii OLIEHKH MTPOEKTA SBIISETCS B OOIIEM CTydae HanOoJiee BaKHBIM ?

a) TJIAaBHBIA KPUTEPUN OLICHKH - CTOUMOCTb, a 3aTeM yKe - Ka4eCTBO U CPOKH BBIITOJIHEHHS Pa0OT;
b) kauecTBO - OoJiee BaKHBIM KPUTEPHIA, YeM BCE OCTAIBHEBIC;

C) BaXHEE BCEro COOJIIOJICHHE CPOKOB HCIIOJIHEHHS MPOEKTa, a YKE CICAYIIIUE IO CTEIeHH
BaXHOCTH - KQU€CTBO M CTOMMOCTB;

d) Bce KpuUTEpHH OIICHKH MIPOCKTA SBISIOTCS OJIMHAKOBO BAXKHBIMHU.

12.3aKkOHYEHHOE U UCYEPIIBIBAIOIIEE OMUCAHUE MPOAYKTa SBISETCS 00s13aTENbHBIM Ui pa3paboTKu
VYcraa npoekra. Kakoro poga undopmaiiuio ¥YcraB cogepkarh He JOJKEH?

a) JeTalM3UpPOBAaHHOE OMKCAaHUE, HEOOXOAUMOE IS JalbHEHIIEeTo MIaHUPOBAHHUS;

b) neranbHbIN OIOIKET U onrcaHue (yHKIMOHAIBHOCTH;

C) ONHMCAaHKHE B3aMMOCBSI3U MEXKY MpeaaraéMbIM MPOAYKTOM/YCIyroi U MOTPEOHOCTIMU OU3HECa;
d) 3aKiIrOUYeHNE O COOTBETCTBHU MPOEKTA CTPATETUIECKAM KOPIOPATHBHBIM

LEJISIM;

13.KakoBa mocneoBaTeabHOCTh MPOIECCOB B paMKax >KU3HEHHOTO IMKJIa MPoeKTa?

a) OpraHu3alys U MOoAr0TOBKA, BBHITIOJIHEHHE padoT;

b) MOHUTOPUHT KauecTBa, claya TOTOBOTO MPOEKTa 3aKa3uuKYy;

C) Hayajo MPOEKTa, BBHIIIOJIHEHUE padOT MPOEKTa, KOHTPOJIb KA4eCTBa, OTUET O BBIMOJHEHUE pabOT
nepes 3aKa3yruKkoM U CHOHCOPOM MPOEKTA,

d) aHanu3 neATeTbHOCTH B paMKaX BBIMOJHEHHOTO MIPOEKTA, MOJTOTOBKA K HOBOMY MPOEKTY;

€) Havajo MpPOEKTa, OpraHu3alus U IUIAHWPOBAHUE, BBHIIOJHEHHWE PAOOT MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEpLIEHHE MTPOEKTa

14.ITonHbIi MepeyeHb BUJIOB JIEATEILHOCTH, 00ECIIEYMBAIOIINX MPOIECCHl YITPaBICHUE MTPOCKTOM,
BKJIFOYAET B ceO0sl:

a) corjacoBaHue, BU3MPOBaHME, UCIOJHEHHE padoT, MpeAocTaBieHre MH(OpMalMH, NOArOTOBKA
MPEIJIOKECHUM:

b) nHMLIKMALUS, NIAHUPOBAHUE, pealln3alltisl, KOHTPOJIb, 3aBEPLICHHE;

C) ympaBleHHE pecypcamu, yhpaBieHHEe paboTamu, yIpaBlIeHHE pe3ylbTaTaMH, YIpaBJICHUE
pHUCKaMH;

d) muraHupoBaHue, opraHu3aIlysl, KOOPIUHAINIO, AKTUBU3ALIMs, KOHTPOIIb.

15.Yr1o0 Takoe Bexa npoekra? ITo:

a) AJIEMEHT MPOeKTa, O0BbEINHAIOMNN pabOThHI WK MaKeT paboT;

b) nara, npou3BOIBHO Ha3HAYEHHAs MEHEPKEPOM JIJIsl KOHTPOJIA X0/1a paboT

C) 3aBepiieHre padoT MO MPOEKTY MPU JOCTHIKEHWU 3alNTAHUPOBAHHBIX PE3YJIBTATOB, BKIIOYAS
paspelieHne BCceX CIIOPHBIX BONPOCOB;
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d) cymecTBeHHas1, onpeaesonas JalbHEHIIU X041 pa3BUTHS TPOEKTa €CTECTBEHHAs! KOHTPOJIbHAS
TOYKa, OOBIYHO JOCTH)KEHUE OJTHOTO M3 OCHOBHBIX MPOMEKYTOUHBIX HIIM KOHEUHBIX PE3yIbTATOB.

16.YTto o3HayaeT «mMaTpula pacupeeleHns OTBETCTBEHHOCTU)? JTO:

a) HMHCTPYMEHT, KOTOPBIM OpraHM3allMOHHOM CTPYKType MpOeKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO JI€KOMIO3HIIMIO paboT C 1eIbI0 Ha3HAUYEHUS JIML, OTBETCTBEHHBIX 33 PEaTU3aIHIO OT
JIeNIbHBIX YacTel MPOEeKTa U 3a BBIMOJIHEHHUE KaXKI0NH KOHKPETHON paboThI

b) opranmu3aronHas CTpyKTypa yIpaBJiIeHHs, B KOTOPOil paboTa moapa3aeeHrii opraHu30BaHa 1o
MIPOEKTHOMY MTPUHIIUITY

C) UHCTPYMEHT JIJIs OTIpeieICHHs IPUOPUTETOB MPOEKTa

d) rpaduueckoe npeacTaBiIeHne OPraHU3aMOHHON CTPYKTYPHI IPOEKTA

17.Ha3oBuTe OCHOBHBIC (DYHKIIMU MEHEDKEpa MpoeKTa?

a) ynpaBJIeHHE pecypcaMu, yIpaBiIeHUe COJep)KaHNeM, paclIUCaHUEeM, CTOMMOCTBIO, KAYeCTBOM

b) obecnieueHne Haa30pa 3a ONPEAEICHHBIM HAPaBJICHUEM OCHOBHOM NESTEIbHOCTH KOMIIAHUN

C) yHOpaBlICHHE METONOJOTHSIMH, CTaHAapTaMy, OOIIMMH  pPUCKaMH/BO3MOXKHOCTSIMH U
B3aMMO3aBUCUMOCTAMU HA YPOBHC NPCANIPUATHUA

18.KakoBa poib MeHepKepa MPOeKTa B YIPABJIECHUU B3aUMOOTHOIIEHUSIMU C 3aUHTEPECOBAaHHBIMU
CTOpPOHaMH IpoeKTa’?

a) pa3BUTHE U NOJJIEpKaHUE B3aUMOOTHOIIEHUH CO CHIOHCOPOM IIPOEKTa, MEHEKEPOM IIPOEKTa CO
CTOPOHBI 3aKa3unKa

b) pa3BuTHE U TOAIEPKAHUE B3AMMOOTHOIICHHUH C IEPCOHAIIOM MTPOEKTA

C) pa3BUTHE U MOJICPKAHNE B3aMMOOTHOLICHHUH ¢ OM3HEC-MEHEKEPOM HCTIOTHUTENS

d) Bce oTBETHI BEpHBI

19.0npenenure mociea0BaTeIbHOCTE MPOLIECCOB YIPABICHUS YEIIOBEUSCKUMHU
pecypcaMu mnpoexTa’?

a) pa3paboTKa IJIaHa yIPaBJICHUS YEIOBEUECKUMHU PECYPCaMH,

b) HabOp KOMaHIBI MPOCKTA

C) yIpaBlieHHEe KOMaHJIOi MTPOEKTa

d) pa3BuTHE KOMaH/bI IPOEKTA

20. Komanna npoekra — 3T10:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL

b) COBOKYMHOCTH JIEHCTBYIOIIMX KaK €AMHOE LIEJI0€ YYaCTHUKOB MPOEKTa, 00ecCHeunBaromias mos
PYKOBOJICTBOM IIPOEKT-MEHEIKePa TOCTUKEHUE 1IeIICH TPOEKTa;

C) MepCOHa MPOeKTa

d) Bce OTBETHI BEpHBI

21.Kakue paboThl IPOU3BOJATCS B paMKax I'PYMIIbI MPOIIECCOB MHULUALINH?

a) OIpeNeNsI0TC N3HAYAIbHbIE LIETH

b) pukcupyercst GruHAHCOBBIE PECYPCHI

C) OTIpeNIeNAI0TCs BHYTPEHHUE U BHEIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA
d) BeIOMpaeTcs MeHeKep MpoeKTa

€) BCE MEePEUUCICHHbBIE TyHKTHI

22 K Kkakoil Tpymme HpOoLEecCOB OTHOCUTCS cOOp TpeOOBaHMM, ONpeeNeHHe COAEp)KaHUS U
coznanue CP (nepapxuueckoil cTpyKTypsl paboThl)?

a) TpyIa MpoLeccoB HHUIIUAITUH

b) rpymma nmporeccoB TIaHUPOBAHUS

C) TpyIIIa MPOLECCOB UCTIOTHEHUS

d) rpymma mpoieccoB MOHUTOPUHTA U YIIPABJICHHS
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€) TpyIIa MPOIECCOB 3aBEPIICHUS

23.K kako# rpymrme mporeccoB OTHOCUTCS HAOOp KOMaHbI TPOCKTA, Pa3BUTHE KOMaHIbI IPOCKTA,
yIpaBieHUE KOMAaHI0M NpoekTa?

a) rpyImima npoueccoB HHUIUALINH

b) rpymnmna mporeccoB IUTAHUPOBAHUS

C) IpyIIa MpoueccoB UCTIOTHEHUS

d) rpynmna mporeccoB MOHUTOPUHTA U YIPaBJICHHUS

€) IrpyIa npoieccoB 3aBepIICHUS

24.0npenenure nociaea0BaTeIbHOCT IPYIIIBI IPOLIECCOB YIIPABICHUSI IPOEKTaMU?
a) MHUITHAITUS

b) muranupoBanue

C) BBITIOJTHEHHUE

d) 3aBepuieHue

€) KOHTPOJIb

25.B kako#l (aze KH3HCHHOTO IMKJIA MPOCKTa HA3HAYCHUE PYKOBOJIUTEIS MPOEKTa CTAHOBHUTCS
KPUTHYCCKH BOYKHBIM?

a) B ¢aze MHHUITHAIIUN

b) B haze pazpaboTku mpoyKTa

¢) B ¢aze rmiIaHupOBaHUS

d) B daze ucnomHeHUs

Onucanue MCTOIHUKH OLCHUBAHHA ITPU TCCTOBOM KOHTPOJIC:

Ha omenky crenenu chopMHpPOBAaHHOCTH KOMIIETEHIIUU MPH PYOECKHOM KOHTPOJIE OTBOAMUTCS HE
MeHnee 10 BompocoB Tecta. Uucino mnpaBuiibHBIX OTBETOB TecTta OT 45 a0 59% cooTBeTrcTBYET
HayaJbHOMY (IIOPOTOBOMY) YpPOBHIO OBJNafieHUsi KommereHuuen, or 60 mo 80 % - GazoBomy
ypoBHIOo, oT 81 mo 100 % - moBblIeHHOMY (IIPOABHHYTOMY) YPOBHIO C(OPMUPOBAHHOCTH
KOMITETCHITHH.

Kpurepun onenkn 1151 ouHoi popmbl 00yuenus (B 0asnax):

TTpOLEHT IPaBUIILHEIX OTBETOB KomnudecTBo 6amioB
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4
20-30% 1-3

meHee 20% 0

IIoaroroBka npoexkra

CTyneHTbl caMOCTOSTENBHO BBIOMpAIOT TeMy NpoeKTa u (HOpMUPYIOT KomaHny. Jlaree
MO/ITOTABIIMBAET MPOEKT COrIacHO mabiaoHy. [IpoekT BO3MOXKHO BBIOpPATh B paMKax CIEAYIOILINX
HaIlpaBJICHUN:

1. IH>xeHepHbIe NPOEKTHI
2. UccnenoBaTenbCKUe POEKTHI
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3. Couno-ryMaHuTapHbIE TPOEKTHI
4. ApT-IpOEKTHI
5. BusHec-TpoeKThI

Kpurepun oueHku npoekra (B 6asiax)

OCHOBHBIMHU KPpUTCPUAMU OLUCHKHU ITPOCKTOB ABJIAIOTCA:
HOBHU3HA U aKTYAJIbHOCTb UICH,

BO3MOXHOCTB p€ain3alliu,
IIJIaH p€aIn3aluun IIpOCKTa,

HATMYUE KBATU(PUITUPOBAHHOW KOMaH/IbI;
YpOBEHb KOMMEPLIHATN3AIUH/CaMOOKYIaeMOCTH IIPOEKTA;
COLMAIBHO-9KOHOMHYECKOE 3HAUYEHUE PE3YJIbTaTOB MPOEKTa (KOJIMYECTBO HOBBIX PabOYHMX
MECT, yBeJIMYeHHEe oObeMa HaJIOTOBBIX MOCTYIUICHHH B OIOJKET, MPHUBJICUECHUE MOJOICKH K
VMHHOBAIIMOHHOM IE€ATEIBHOCTH U T.I1.).

No | Kputepuii/konuaecTBo 0-1 6amn 2-3 Ganna 4-5 GannoB
n/n | 6ayutoB
1 HoBusna u axrtyanbHocTh | nes He HOBa, ecth | nes HoOBa, ectb | Unes HOBa u
naeu OnpenerIcHHas OIpeerIeHHas aKTyaJbHa
AKTYaJIbHOCTh aKTyaJIbHOCTb
2 Bo3moxHocTh peanuszaunn | Peanuzanusa odeHs | Peanusanus Peanuzanus
CJI0KHA CJI0KHA BO3MOJKHA
3 [lnan peanuszanuu npoekra | [lnan obmwuii, | [lnan [nan JIOCTaTOYHO
MHOTO BOMPOCOB U | MOAPOOHBIN, HO | HOAPOOHBIN
HETOYHOCTEN €CTb BOIIPOCHI U
HETOYHOCTHU
4 Hamnune Komanna Komanna Komanpna
KBIU(DULIUPOBAHHOMN OTCYTCTBYET MIPUCYTCTBYET, MPUCYTCTBYET,  BCE
KOMaH/IbI HO €CTh  HE | KOMIIETCHIINHI
3aKpBITHIE 3aKPBITHI
KOMITETCHITH
5 YpoBeHb IIpoext IIpoexr Ha | [IpoexT koMMepuecku
KOMMEpPLHMATN3alMN/CaMo0 | KOMMEpPUECKH  HE | CAMOOKYIIaeMOC | IpUBJIEKATEIIEH
KYIIaeéMOCTH MTPOEKTa MIPUBJIEKATENICH TH
6 ConuanpHo- ConuanbHo- Ectp ComuainbHo-
OKOHOMUYECKOE 3HAYECHHUE | SKOHOMHUUYECKOE OIIPELIETICHHOE YKOHOMUYECKOE
pe3yabTaToOB IIPOEKTA | 3HAYCHHE OT | COLMAIIBHO- 3HA4YCHHE
(Konmu4ecTBO HOBBIX | pe3yJIbTaTOB SKOHOMHUYECKOE | PE3yNbTaTOB IPOEKTa
paboumx MecT, yBETMUYEHHE | IPOEKTa 3HA4YCHHE OT | CYIIECTBEHHO
o0Bema HaJOTOBBIX | OTCYTCTBYET pe3ynabTaTOB
MOCTYIUIEHUH B  OIOJDKET, IIPOEKTA
MPUBJICYCHUE MOJIOJIEKU K
WHHOBAllMOHHOU
JeSITEIbHOCTH U T.I1.).

3ammTa npoexkra

ITocne cnaum mpoekTa U ero OLEHKH IPOEKT JOMycKaeTcs K 3amuTe. Kputepuil 1omycka K 3amure
— He MeHee 15 6amnoB 3a npoekT. K 3amure mpoekTa MOryT MpUIiamarbcs COTPYIHUKH Kadeapsl,

BEAymIMC OJUCHUIIINHY

«OCHOBBI

HpOCKTHOfI ACATCIBHOCTH,

kadeapsl, paboToaTeN , SKCIEPTHI, TOTCHIIMAIBHBIE 3aKa3UYUKH U TIP.
OCHOBHBIMU KPUTEPHUSMHU OLIEHKH IMPOEKTOB SBISIOTCS:

COTPYAHUKHU BBIHYCI(aIOU_ICﬁ
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IIOCICA0BATECIBHOCTh U ApT'YMEHTUPOBAHHOCTD BBICTYIJICHUS,

SICHOCTb M3JIOKCHHA U IMTOHATHOCTb UJACH ITPOCKTA,

IMMOHATHOCTH U KaUCCTBO MPE3CHTAIIMOHHBIX MaTCPHUAJIOB;

SPKOCTb BBICTYIIJICHUSI.

Kpurepun oneHku 3a1uThl NpoekTa (B 0aj1ax)

Ne | Kpurepwuii/konuaecTBo 0-1 6ann 2-3 Gamna 4-5 GaioB
n/n | 6amioB
1 [TocnenoBarenbHOCTh u | Beictynenust  He | Boictymuienue Brictymienue
apryMeHTHPOBAHHOCTh [IOCJIEZI0BATENbHO, | HECKOJIBKO  HE | IIOCJIEI0BATENIBHO,
BBICTYIUICHHS cinabo IIOCJIEIOBATENbH | apryMEHTalUs
apryMeHTHPOBAaHO | O, B | IPUCYTCTBYET
aprymMeHTauuu
€CTh HESICHOCTH
2 Acnocte  um3noxeHus u | M3noxenue Ectp HescHocTh | M3n0keHue  sicHOE,
MOHATHOCTh UJIEU IPOEKTa | HESACHOE, B U3JIOKEHUM | Ujes IIPOEKTa
cymMOypHOe, Wujaes | uJed NPOeKTa, | MOHSITHA
IIPOEKTa CMBICI IIPOEKTa
HEIOHSTHA MTOHSITEH
3 [TonsatHOCTE M KauecTBO | IIpesentannonnsie | IIpeseHrannonH | IIpe3eHTannoHHBIE
MPE3EHTALIMOHHBIX Marepuaibl bl€ MaTepHallbl B | MaTepUalbl IOHSATHBI
MaTepUajoB OTCYTCTBYIOT, THOO | IIETIOM 1 Ka4eCTBEHHbI
OHU HE MOHSTHbI MTOHSTHBI, HO
CeNIaHbl HE
KaueCTBEHHO
4 SIpKOCTB BBICTYILIIEHUSA BeicTrynuienue BeicTynienue BeicTyruienue sipkoe
«cepoey, Xopoliee, HO He
MOHOTOHHOE SApKOe

5. YueOHO-MeTOAUYECKOe U HHPOPMAIITHOHHOE o00ecTieueHne U CIUTITUHBI
5.1. IlepeyeHb OCHOBHOM W AONOJHUTEIbHON y4eOHOM JINTepaTypbl, HCOOXOAMMOM 1151
OCBOCHMS TUCHUIIUHBI

OcHoBHas JiMTEepaTypa:

1. Aspmmz, M. VYnpaBieHue mnpoekTamu: (yHIaMEHTalIbHbI Kypc: y4eOHHUK
[DnexTponHbIil pecype] / B.M. Aupmnn, A.B. Anemun, K.A. barpatnonu .— M. : Beicias mkona
skoHoMuKH, 2013 . — 624 c. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jleymkuna, C.B. Ymnpasnenue npoekramu: yueOHoe mocobue / C.B. JleBymikuna ;
denepanbHOe  rocyJapcTBEHHOe  OUKeTHOEe  00pa3oBaTeNbHOE — YUPEXKJIEHHE  BBICIIETO
npodeccuoHanbHOro odpasoanusi CTaBpONOJIBCKUIM TOCYAapCTBEHHBIM arpapHblii YHUBEPCUTET. -
CraBponons : CTaBpONOJBCKMN TOCYJapCTBEHHBIM arpapHblii yHuBepcurer, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ynopasnenue npoektamu: yuebnoe nocodbue / I1.C. 3enenckuii, T.C. 3umnuskona, I'.U.
[Tonmogpko u ap. ; otB. pen. I'.M. Ilomoasko ; MunucTepcTBO 00pazoBaHus U HayKu Poccuiickoit
@enepanun, Cubupckuii denepanbublii yHuBepcuteT. - Kpacnosipck : COY, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JlonoJIHUTeILHAS JINTEPaTypAa!
4. PwibanoBa, E.A. VmpaBnenwe mnpoekramu: yueOHoe mocobue / E.A. Pwibanosa ;
MunuctepctBo o0pa3oBanus u Hayku Poccuiickoir ®epepanuu, Tomckuit ['ocymapcTBeHHBIN
Yuusepcurer Cuctem Ynpasnenus u Paguosnekrponnku (TYCYP), @akynbreT AUCTaHIIMOHHOTO
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http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741

oOyueHus. - Tomck :
TaoI.,

wi. - bubmmorp.: c. 175-177 ; To xe

http://biblioclub.ru/index.php?page=book&id=480900

5. Exnaxos, IO.Il. YnpaBnenue nporpaMMHBIMH IPOEKTaMU :

®dakynpTeT auctaHnuonHoro ooyudenus TYCVYPa, 2015. - 206 c.
[DnekTpoHHBI pecypc]. -

! CXEM.,
URL.:

yuebnuk / FHO.I1. ExmakoB ;

MunucrepcTBo obOpazoBaHusi U Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocymapcTBeHHBIH

Vuuepcurer Cucrem VYmnpasiaenus u Paguosnextponuku (TYCVYP). - Tomck

Tomckuit

rOCYJIapCTBEHHBI YHUBEPCUTET CUCTEM YNPABJICHUS U PaguodIeKTpoHukH, 2015. - 217 c. : cxem.,
tabn. - bubmmorp. B kH. - ISBN 978-5-86889-723-8 ; To xe [DnekrpoHHbld pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. YmpaBnenue puckamu mpoekToB : ydeOHoe mocobdue / E.B. Kynemosa ;

aBT.-cocT. E.B. KynemoBa ; MunucrtepcrBo obOpa3oBanus u Hayku Poccuiickoit ®enepanuu,
Tomckuii ['ocynapctBennbiit YuauBepcuter Cuctem Ynpasienus u Pagunosnekrponuku (TYCYP). -
Tomck : Db Konrenr, 2013. - 188 c. : un. - bubnuorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
ke [Dnexrponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

5.2. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «AHTEepHEeT» N

NMPOrpaMMHOI0 o0ecreyeHnsi, HeOOXOAUMBIX /IJIs1 OCBOEHMS TN CHUIIMHbI, BKJIIOYasi
npogeccuoHaNbHbIe 0a3bl JAHHBIX 1 HH(OPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

No  [HaumenoBanue MuTepHet-pecypca Ccbuika (URL) HA
HutepHer pecypce

1. |MunoBanuu B Poccuu http://innovation.gov.ru/

2.  |®oHA NOJJIEPKKH COUATBHBIX MPOSKTOB https://fundsp.ru/

3. |[[Ipe3uaeHTCKHE TPAHTHI https://xn--
B0afcdbalict6afooklqi5o.x
n--plai/

4. |Poccuiickuii hona npsmbix uaBecTUnnid (POIIN) www.rdif.ru

5. |@onnx passutus npombinnieHHOCcTH (DPIT) frprf.ru

6. |AkmuoHepHOe obmiecTBo «Poccuiickas BeHUypHAst KOMITAHUAS»  WWW.rusventure.ru

7.  [locynapcrBennas koprnopauus «BHEIIIDKOHOMBAHK» WwWw.veb.ru

(BOb)

8.  |Akuuonepnoe o6mectso «POCHAHO» WWW.rusnano.com

9. |Poccuiickuii hOHT TEXHOTOIMYECKOTO Pa3BUTHUS WwWw.sK.ru

10. |®onn MHPPACTPYKTYPHBIX U 00pa30BaTENbHBIX POTPAMM rusnano.com/infrastructur

(DOUOI) (5
11. |®onn pa3BuTHs MOHOTOPOaAOB (DPM) frmrus.ru
12. |AHO «ATeHTCTBO CTpaTETHYEeCKUX MHUITHATHB TI0 TPOIBUKECHUIO [WWW.aSI.Iu
HOBBIX MPOoeKTOB» (ACH)
13. |®onx CxoiKoBO https://sk.ru/foundation/
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http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480600
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/

14. |®oHx COAEHCTBHUS PA3BUTHIO MAIBIX (GOPM IPEANPUATHIA B http://fasie.ru/
HayYHO-TEXHHUECKOH cepe
15. |Mudopmarmonnas cuctema «EanHoe OKHO JOCTYyIa K - http://window.edu.ru
00pa3oBaTEIBLHBIM PECypCaM)»
16. |Hayunas snextponnas 6ubnuoreka eLibrary.ru http://elibrary.ru/defaultx.
asp
17. |CnopaBouno-nipaBoBast cuctema Koncynbrant ITiroc http://www.consultant.ru
18. [DnextpoHHast OMOIHOTEUHAs CUCTEMa «Y HUBEPCUTETCKAs https://biblioclub.ru/
OuOIMOTEKa OHIIANH
19. DnekrponHas OubaroTeyHas cucrema «Ob baml 'V https://elib.bashedu.ru/
20. [DnekTpoHHas OMOIMOTEYHAsI CHCTEMA M3JIaTebCcTBa «JIaHb» https://e.lanbook.com/
21. [DnektpoHHbIi Katanor bubnmorexu baml'y — http://www.bashlib.ru/cat
alogi
22. |ApxUBBI HayYHBIX KypHAJI0B Ha atrGopme HOINMKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford mlui/
University Press)
23. |U3marenbcTBO «Annual Reviews» https://www.annualreview
s.org/
24. |U3nparenbctBo «Taylor&Francis» https://www.tandfonline.c
om/
25. |Windows 8 Russian. Windows Professional 8 Russian Upgrade
JloroBop Nel104 ot 17.06.2013 r. JIunen3uu 6eccpovHbIe.
26. Microsoft Office Standard 2013 Russian. JloroBop Nel14 ot
12.11.2014 1. JIunien3un 6eccpoyHbie
27. |Project Standard 2019. JTorosop Ne 1200 ot 03.12.2018 .

Jlutiensun 6eccpoyHsbIe.

6.MarTepuajbHO-TeXHHYecKasi 0a3a, HeoOXoAUMAs /ISl OCYIIECTBJICHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

Hanpumep, 6 6uoe mabauyuwr:

Haumenosanue Buo 3anamuii Haumenoeanue ooopyooeanus,
Cneyuanu3upo8anHvIX npozpammmnozo obecneuenus
ayoumopuil,
Kabunemoe,
aabopamopuii
1 2 3
yuyeOHast  ayAuTOpHUA JEKIHNH Aynurtopusi Ne 405
st NpoBeIeHUs VYuyebnas Mebernb, y4eOHO-HaTJIsTHbIC
3aHATHIA nocodusi, JI0CKa, MYJIbTUMEAUA-IIPOEKTOP
JEeKIMOHHOI'0 THIIA: Mitsubishi XD3200U, 9KpaH
aymutopust  Ne 405 AJIEKTPONPHUBOIOM 300*400cMm Spectra
(xumdax Kopmyc), Classic
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ayIuTOpus
Ne311(xumax
Kopmyc), ayautopus No
310(xumpak  kopyc),
aygutopusi ~ Ne 305

(xumdax KOpITYC),
ayautopusi  Ne 001
(xumax KOpILYC),
aygutopusi  Ne (002
(xumdax KOpITYC),
ayagutopusi  Ne 006
(xumdax KOpITYC),
aygutopusi  Ne 007
(xumdax KOpITYC),

aygutopusi  Ne 008
(xumdax KopIyc).

AynutopusaNe 311
Yyebnas MeOeb, y4eOHO-Har s THbIC
nmocobus, mocka, mpoektop Mitsubishi XD
600U, skpan c¢ asnekTponpuBonoMm Projecta

183*240cMm Matte white

Aynutopusi Ne 310
YyeOHas MeOeb, y4eOHO-HaTJIsTHbIE
nocoousi, JIOCKa, MYJIbTUMEIUA-TIPOEKTOP

Mitsubishi EW230ST, »kpaH HacTeHHBIH
Classic Norma 244*183
Aynutopus Ne 305
VYuebnas mebenb, yueOHO-HaTJIsTHbIE
ocoOus, JIOCKa, MYJIbTHMEIHUA-IIPOCKTOP
Mitsubishi EW230ST, okpan HacTeHHBIN
Classic Norma 244*183
Aynuropusi Ne 001
VYuebHas mebeinb, yaeOHO-HATIISTHBIS
IMOCOOMs, JOCKa
Aynutopusi Ne 002
VYyeOHast Mmebenb, yueOHO-HarIsIHbIE
mocoOus, JocKa
Aynuropusi Ne 006
VYyeOnast Mmebenb, yueOHO-HArIsIAHbIE
IMOCOOMs, JOCKa
Aynutopusi Ne 007
VYyeOHast Mmebenb, yueOHO-HarIsIHbIE
IIOCOOMS, JOCKa
Aynutopusi Ne 008
VYyeOHast Mmebenb, yueOHO-HarIsIIHbIE
mocoOus, JocKa

y4eOHasi  ayaMTOPHA
b NpoBeIeHust
3aHATHH
CeMHHAPCKOro
THna:nadopatopust  Ne
213 (xumpak Kopryc),
naboparopus Ne 215
(xumdax Kopmyc).

MIPaKTUYECKHE
paboTsl

JlabopaTopus Ne 213
YuebHas Mmebenb, ydeOHO-HATJISITHBIC
nocoOusi, Tocka. HabOp XUMHUUECKOH MOCYIbI,
Becel Ohaus SPU-402 »nieKTpoHHBIE,
Memanka BepxHenpuoHas RW 11basic 0-
2000 06, nepememnnBaroriee ycrpoctso 13-
6500, mxad madopatopusiit CI1T-200,
pedpakrometp, Hacoc BakyyMHbIH KNF,
KOJIOOHAarpeBaresb, HaCOC BaKyyMHBIH
MemOpanHblii HBM-12, mixad cymmibHbIi
KC-65, marautnasg memanka [13-6110, naurka
OKA-4 sanexTpuueckas

JlabopaTopus Ne 215
VueOHas MeOeb, yueOHO-HarsTHbIe
mocoOusi, T0cKa. HAOOp XUMHUUYECKOU TOCYIbI,
Becsl Ohaus SPU-402 JJIEKTPOHHBIE,
Memmanka BepxHenpuBogHas RW 11basic 0-
2000 00, nepememmuBatoniee ycrpoictso 13-

6500, mmxad madopatopusii  CIIT-200,
pedpakTomerp, Hacoc BakyyMmHBIE KNF,
KoJI00HarpeBarTelb, Hacoc BaKyyMHBIH

memOpannplii  HBM-12, mxkad cymmibHbIA
KC-65, marantHas memanka [13-6110, mmrka
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OKA-4 snextpruueckas

ydyeOHasi ay uTOpHUs
AJ1s1 TIPOBe/IeHUsl
rPyHNOBBIX H
HHIMBUAYAJbHBIX
KOHCYJIbTAU
ayautopust Ne 405
(xumdax Kopmyc),
ayuTopus
Ne311(xumopax
Kopmyc), aynuropus Ne
310(xumpak koprryc),
ayautopust Ne 305
(xumdax Kopmyc),
ayautopus Ne 001
(xumak Kopmyc),
ayautopus Ne 002
(xumdax Kopmyc),
aynuropus Ne 006
(xumdak KopIyc),
aynuropus Ne 007
(xumdax Kopmyc),
aynutopus Ne 008
(xumdax KOpIyc).

rpyIIoBas,
WHIUBUyaJIbHAs
KOHCYJIbTaIUs

Aynuropusi Ne 405
VYyebuas MeOeb, y4eOHO-HaTJIsTHbIE
nocoous, JIOCKa, MYJIbTUMEIUA-TIPOEKTOP
Mitsubishi XD3200U, JKpaH c
AJIEKTPOINPHUBOIOM 300*400cm Spectra
Classic

AynuropusNe 311
YyebOHas MeOeb, y4eOHO-HaTJIsTHbIE

nocoOusi, aocka, mpoekrop Mitsubishi XD
600U, skpaH c oayekTpornpuBogoM Projecta

183*240cMm Matte white

Aynutopus Ne 310
Yyebnas MeOeb, y4eOHO-Har s THbIC
ocoOus, JIOCKa, MYJIbTUMEIHUA-IIPOCKTOP

Mitsubishi EW230ST,
Classic Norma 244*183
Aynuropusi Ne 305
MeOeb, yueOHO-HarIsIHbIe
mocoous, JIOCKa, MYJIbTUMEINUA-TIPOSKTOP
Mitsubishi EW230ST, okpan HacTeHHBIN
Classic Norma 244*183
Aynutopusi Ne 001
VYyeOHast Mmebenb, yueOHO-HarIsIHbIE
1mocoOus, JocKa
Aynuropusi Ne 002
VYyeOnast Mmebenb, yueOHO-HArIsIAHbIE
IMOCOOMS, JOCKa
Aynutopusi Ne 006
VYyeOHast Mmebenb, yueOHO-HarIsIHbIE
mocoOus, JocKa
Aynurtopusi Ne 007
VYyeOnast Mmebenp, yaeOHO-HArISITHbIE
nocooust, 1ocKa

9KpaH HACTECHHBIN

YyeOuHas

Aynuropusi Ne 008

VYyeOHas Mebernb, yueOHO-HarJIsJHbIE

mocoOus1, JocKa
yuyeOHasi  ayaMTOPHUs | TEKYIIH KOHTPOJIb U Aynutopusi Ne 405
s TeKYyUIero | MIpoOMeXyTO4Hast VYuebHas Mmebeb, y4eOHO-HarsAHbIe
KOHTPOJIA U | aTTecTanus nocoOusi, JO0CKa, MYJIBTUMEAHA-TIPOCKTOP
NPOMEKYTOYHOM Mitsubishi XD3200U, JKpaH C
arrecTalMu: AJIEKTPONPHUBOIOM 300*400cMm Spectra
aymutopus  Ne 405 Classic
(xumpax KOPITYC), AynutopusNe 311
ayuTopus VYuyebnas mebenb, y4eOHO-HarsAHbIe
Ne311(xumdax nocobusi, nocka, mpoekrop Mitsubishi XD
Kopmyc), ayauropus Ne 600U, oskpaH c anekTpomnpuBogoMm Projecta
310(xumdak xopmyc), 183*240cm Matte white
aymutopus  Ne 305 Aynuropusi Ne 310
(xumpax KOPITYC), VYyeOHas Meberb, yueOHO-HarJIsJHbIe
aynutopuss  Ne 001 nocoousi, JI0OCKa, MYJIbTUMEINUa-IIPOEKTOP
(xumpax KOPITYC), Mitsubishi EW230ST, okpan HacTeHHbIN

aymutopuss ~ Ne 002

Classic Norma 244*183
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(xumdax KOpIyc),
aymutopus  Ne 006
(xumdax KOpIyc),
aynutopuss  Ne 007
(xumdax KOpIyC),
aynutopuss  Ne 008
(xumdax KOpIycC),
aynutopuss  Ne 004
(xumdax KOpIyC),

aynutopust  Ne 005
(xumdaxk Kopmyc).

Aynautopusi Ne 305
MeOeb, y4eOHO-Har s THbIC
MocoOMs, JIOCKa, MYJIbTHMEINA-TIPOCKTOP
Mitsubishi EW230ST, okpan HacTeHHBIN
Classic Norma 244*183
Aynuropusi Ne 001
YuebHas mebeinb, yaeOHO-HATJISTHBIS
MocoOus, TOCKa
Aynutopus Ne 002
VYuebHas Mebenb, yueOHO-HATIISATHBIE
IocoOus, JoCKa
Aynuropusi Ne 006
VYuebHas mebeinb, yaeOHO-HATJISTHBIS
MocoOus, TOCKa
Aynutopusi Ne 007
VYuebHas Mebesb, yueOHO-HATIISATHBIE
IocoOus, JoCKa

VYyeOHas

Aynuropusi Ne 008
VuebHas MeOeb, yueOHO-HarsJHbIe
Mocoous, J0cKa

Aynuropusi Ne 004
VYyebnas MeOeb, yaeOHO-HaT IS THbIC

nocobus, nocka, kommyrarop HP V1410-24G,
IIEPCOHAJIBHBIN KOMITBIOTED Lenovo
ThinkCentre A70z Intel Pentium E 5800, 320
Gb, 19" - 15 T, mka¢ vactennsiii TLK6U.
Aynuropus Ne 005

VuyebHas MeOeb, yueOHO-HarIsJHbIe
nocoous, nocka, komnsiorep DEPONeos 470
MDi5 _3450/4GDDR/T500 G/DVD+R u
mouutop ViewSonic 21.5 - 13 mwr, mkap TLK
TWP-065442-G-GY, mxadp MmoHTaxHbiii NT

PRACTIC 2MP47-610B/SSt450/
SKS1/88t750,59560, 00 T.316-14, mkad
"actenusiii TLK6U.

NnmoMeIeHue 1Jid

CaMOCTOATEIbLHOMN
padoThI
Uuranbubii  3an  Nel

(r1aBHBIN KOPITYC)
Uuranbubiii  3a1  Ne2
(pusmar Kopmyc-
yueOHoe)

Uuranbubid  3a1  NeS
(rymMaHUTapHBIN
KOpILYC)

Uurtaneubiii 3251 Neb
(yaeOHbIil KopITyC)
Uurtaneubii  3am  Ne7
(rymMaHUTapHBIN
KOPITYC)

nabopaTopus 217

(xuMak Kopmyc)

CaMOCTOSITeITbHAS
pabota

YuranbHblii 321 Nel
Hayunslit u yueOHbIi (HoHJI, HayuHast
nepuoauka, [1K (MoHo010K) - 3 T,
HeorpannueHHsIl goctyn k ObC n B/l;
KOJIMYECTBO MMOCATOYHBIX MeCT — /6.
YnrtanbHbli 3a70 Ne2
Hayunbliii u yueOnslit GoHa, HAyUHAast
NepUoJINKa, HeOrpaHWYeHHBINH gocTyn k ObC
u b/l; konuyectBo nocagouHbx MecT — S0.
YuranabHbiid 327 NeS
Hayunblit u yueOHblIil HoHJI, HayuHast
nepuoauka, [1K (MoHOO0K) - 3 1T,
HeorpanuueHHbI qoctyn k ObC u B/I;
KOJIMYECTBO MTOCATOYHBIX MeCT — 27.
YuranbHbli 327 Ne6
Hayunbliiif u yuebnblit hoHa, HAydHAs
nepuoanka, [1K (MoH0010K) - 6 T,
HeorpannueHHbIi gfoctyn Kk ObC u B/

32




KOJIMYECTBO MOcagouHbIX MecT — 30.
UYnrtanbHbiid 321 Ne7
Hayunsrii u yaeOHbI# (HOHI, HAYyIHAS
nepuoanka, [1K (MoHOOI0K) - 5 T,
HeorpanuyeHHbli 1octyn k ObC u B/1;
KOJIMYECTBO IMOCAI0YHBIX MecT — 18.
JlaGopaTropust Ne217
VYuebnas mebens, ['eneparop Bogopoa,
Hacoc BakyymubIi, Becwl mabopaTopHbie
ONAUS PA-214 C, Ananoro-uudpoBoit
npeoOpazoBarens ALII-2, JlenoHnzaTop BObI
JIB-10UV, Komruiekc xpomarorpaduyeckuii
ra3osbiii «XPOMOC» I'X-1000 ,
Komnpeccop, MaruutHas memanka 3-x
ceknuonHas ¢ nogorpesom ULAB US-3110,
MaruautHag memainka MS-H280-Pro,
Atomarnueckuii nossspumerp Atago AP-300,
Hoyt6ykx ASUS
KOJIMUYECTBO 1nocago4Hbix MecT — 10.

noMenieHue s
XpaHeHHus U
NPOPUIAKTHYECKOI 0
00CTy:KNBAHUSA
y4eOHOro
o0opynoBaHus
nabopaTopus 217

(xuM(ak kopmyc)

JlabopaTopus Ne217
YueOHnast mebensb, ['eHepaTop Bogopoaa,
Hacoc BakyymHbIi, Becsl maboparopHbie
ONAUS PA-214 C, Ananoro-miugppoBoii
npeoOpazoarens ALII-2, JlenonuzaTop BObI
JIB-10UV, Kommuiekc xpomaTorpaduyecKuii
rasoBsiii «XPOMOCy» I'X-1000 ,
Kommpeccop, MarautHast memanka 3-x
cexkuuoHHas ¢ mogorpesom ULAB US-3110,
MaruutHas memanka MS-H280-Pro,
ABromarmueckuii mossipumerp Atago AP-300,
HoytOyk ASUS
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[Tpunoxenue Ne 1

®I'BOY BO «BAIIKMPCKUI TOCYJIAPCTBEHHBIN YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJEPXKAHUE PABOYEHN ITIPOT' PAMMBI

IUCUUIUIMHBI OCHOBBI TPOEKTHOMU IEATEIbHOCTH Ha 6 cemecTp
(HaMMEHOBaHUE UCLUIUIMHBI)
o4YHasg

tdhopma 00yueHus

Bun padorsl O0BbeM TUCHUIIINHBI
OO0mmas TpyI0eMKOCTh JTUCIUTUINHEI (3.€. / 9acOB) 2[72
Y4eOHbIX YaCOB Ha KOHTAKTHYIO padoTy ¢ IpenoiaBaTesieM: 32
JIEKIIUH 16
MPAKTHYECKUX/ CEMHHAPCKUX 16
1a00PaTOPHBIX 0

JIpyrux (CpymnroBas, MHIUBUIyaIbHAS KOHCYJIbTAIIMS U UHBIC BUJIBI
y4eOHOMU AesITeNbHOCTH, IPeIycMaTpUBAIOIIe paboTy 00yJaroIMXcs ¢

npenogasatesem) (PKP) 0,2
VY4eOHbIX 4aCOB Ha CAaMOCTOSITENIbHYIO paboTy oOyuatonuxcs (CP) 39,8
VY4eOHBIX YaCOB Ha IOJTOTOBKY K

sKk3ameny/3auety/muddepenipoBanHomy 3auery (Kontposn) 0

®dopma(bl) KOHTPOJIS:
3auer 6 cemectp
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dopma U3ydeHHs] MaTEPUAIIOB: JICKLIHUH,

dopMa TEeKyILEero KOHTPOJIA

IIPAKTUYECKHE 3aHATHS, CEMUHAPCKHUE 3aHATHS,
Ne nabopatopHbIe pabOThI, CAMOCTOSTENIbHAS paboTa 3anarus mo N yelepaemoctn
Tema u conepxanue ’ CaMOCTOATEILHON (KOJITIOKBUYMBI,
n/n U TPYJOEMKOCTH (B 4acax)
paboTe CTYAECHTOB KOHTPOJIbHBIE PabOTHI,
KOMIIBIOTEPHBIE TECTHI H T.I1.)
JIK [1P/CEM JIP CP
1 Monayasb 1. Teopernueckue
OCHOBBI IIPOEKTHOM
AesITeIbHOCTH
1. | OcHoBBI NPOEKTHOM 4 4 4 N3yuenne TecTsl, onpoc, AUCKyCCUs
AesATeIbHOCTH. CyurHocth JUTEPaTypHl,
IIPOEKTA. Knaccudukamus HOJIFOTOBKA K OIPOCY,
IIPOEKTOB. OcHOBHBIE JMCKYCCHH
XapaKTePUCTHKH IIPOEKTA.
Conepxanue u HPOLIECCHI
yIIpaBJICHUS MPOCKTAMHU.
JKu3HEHHBI LMK  I[POEKTa.
Y4aCTHUKH NTPOEKTA
2. | CtanmapTtbl W MeTOI0JIOTHHU 1 1 2 Nzyuenue Tectsl, onpoc, Tuckyccus
ynpasJjenusi npoekramu. PMI, JUTEpaTypHl,
IPMA, PRINCE2 u np. MOATOTOBKA K OIPOCY,
JIICKYCCHH
3. | IIpomeccnr ynpaBJjeHHsA 1 1 2 N3yuenue Tectbl, onpoc, Tuckyccus
MPOEKTOM. VYnpasnenue JUTEPaTypHl,
BpEMEHEM MpoeKTa MIO/AIOTOBKA K OIPOCY,
VYnpasnenue CTOMMOCTBIO JCKYCCHH
ITPOEKTA. VYnpasienue
KayecTBOM IPOEKTA.
VYnpaBneHue KOMaHJI0M MPOEKTA.
VYnpaBieHne KOMMYHUKAIUSIMU
MpoeKTa. YNpaBJICHUE PUCKAMU
MIPOEKTA.
4. | OcoOeHHOCTH NH)KEHEPHBIX, 2 2 4 W3yuenne Tectbl, onpoc, Tuckyccus
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HCCIIE/I0BATEIIbCKUX, COLIHO-
T'YMaHHUTapHBIX, apT U OU3HEC
HPOEKTOB.

JUTEPaTypPHI,
MOJIFOTOBKA K OMPOCY,
JICKYCCHH

Moayas 2. Peanusanust
NMPOEKTHOM eI TeJbHOCTH

Nuanumnanuzanus NpoeKTAa. 4 IToaroroBka npoexra ITpoekt
VYcraB (000CHOBaHWE) MPOEKTA. 1 TBOPUYECKOTO

Haznauenus IIPOEKTA. 3a1aHUsA

OrpanvueHuss W HapameTpbl

npoekra. Jlonyienus.

IlnannpoBaHue NMpoeKTa. 8 [ToaroroBka npoekra IIpoext
VYipaBneHue UHTErpanuei. Y TBOPYECKOI'0

VYrpaBneHue conepxKaHueM. 3a/1aHUs

VYipasineHue BpeMeHeM.

VYnpaBieHue CTOUMOCTBIO.

VYnpaBieHue Ka4eCTBOM.

VYnpaBneHue nepcoHaIoMm.

VYnpapiieHue KOMMYHUKALUSIMH.

VYnpaBieHue puckamu.

VYrpasnenue CHaOKEHHEM.

HUcnoanenne NMpoeKTa H 8 IToaroroska npoekra IIpoexr
KOHTPOJIb MPOEKTA. Y TBOPYECKOTO

ObGecneuenue KauyecTBa. 3a/1aHUs

Pa3zBuTne KOMaHIbBl TPOEKTA.

Yyer WCIIOJIHEHUS u

pacrmpocTpaneHue HHGOpPMAIIIH.

AIMUHUCTPHUPOBAaHHE

KOHTpakToB. KOHTpOJIb MpoEKTa.

3aBepuienue NMPOEKTA " 7,8 ITonroroBka npoekra ITpoekt

nmoaBeaACHUE UTOIOB. 3aKpBITI/Ie

KOHTPAKTOB.
AJIMUHUCTPAaTUBHOE
3aBEPIIECHHUE. BriBox
COTPYAHHUKOB U3 TpoekTa. OTuer
110 IIPOEKTY. AHanu3

U TBOPYECKOTO
3aJaHuA
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pe3yJIbTaToB.

Bcero yacos:

16

16

39,8
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