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1. IlepeuyeHb IUIAHUPYEMBIX Pe3yabTATOB 00y4eHHsI N0 JMCIHHUIIIMHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMH B 00pa30BaTe/IbHOM NPpOorpaMMe HHAMKATOPAMHU A0CTHKEHHS

[To uToram oCBOEHUS AUCIUIUIMHBI 00YUYAIOIIUKACS TOJKEH JOCTUYb CICAYIONINX PE3yIbTaTOB

KOMIIeTeHI M

o0y4eHusI:
Kareropusi (rpynna) | dopmupyemast Kon u Pe3yabTarsl 00yyeHus
KOMIIeTeHIH i KOMIeTeHIHA (¢ HaMMEeHOBaHHUe MO AUCHUIJIHHE
(mpu Hasmuuu OIIK) | ykazanueM koja) HHIUKATOPA
AOCTHKEHU S
KOMIIeTeHIIUH
PazpaboTka u YK-2. Cnocoben | YK 2.1. 3naer: 3nams: npasosvie

pcaim3anus NpoOCKTOB

ONPENIETATh KPyT
3a/1a4 B paMKax
IMOCTaBJICHHOM
1IeJIM ¥ BEIOUpATh
OITHUMAaJIbHBIE
CII0COOBI HX
peuieHus1, uCXo s
U3 JIEUCTBYIOIIMX
MPaBOBBIX HOPM,
AMEIOIIMNXCS
pecypcoB u
OrpaHUYECHU

MPaBOBbIE OCHOBAHMS
JUTSL TIPEJICTaBIICHUS U
OIMCaHUS
pe3yNbTaToB
JIeSITCIIbHOCTH;
MIPaBOBBIC HOPMBI JIJIsI
OIICHKH PE3yJIbTaTOB
pelIcHus 3a1a4

OCHOBbL NPOEKMHOU
oessmenvbHoCmu,
cmanoapmsi NPOEKmMHOu
oessmenbHOCmu,
CYUWHOCb NPOEKMHOLL
oessmenbHOCmuU, 6Uobl
NPOEKmos, pe3yibmamsl
NPOEKMA, HCUZHEHHbBI
YUK npoexkma,
OCHOBHbLE napamempol
npoexkma (06vem,
Kauecmeo, CpoK,
CMOUMOCMb, PUCKU)

VK 2.2. Ymeer:
IPOBEPSATH U
AHAIM3UPOBATH
HOPMAaTUBHYIO
JIOKYMEHTAIIUIO;
dbopMynupoBaTh B
pamKax MoCTaBICHHOMN
IEJTA TTPOCKTA
COBOKYITHOCTb 3a/1a4,
o0ecIeynBaronux ee
JIOCTIIKEHHE;
BbIOMpATH
ONTHMAJbHBIN CIIOCO0
pelIeHus 3a1a4,
YUUTHIBAsS
JICUCTBYIOIINE
MPaBOBBIC HOPMBI U
UMEIOTITUECS YCIIOBHS,
pecypchl u
OTpaHHYCHUS

Ymems: nposepsimo u
AHATU3UPOBANb
HOPMAMUGHYIO
O0OKyMeHmayuio no
NPOEKMHOU
oesmenbHoOCmu,
Gopmynuposams 6
PAMKAX NOCMABIEeHHOU
yenu npoekma
COBOKYNHOCHb 3a0at,
obecneuusarouux ee
docmudicenue;
8v10Upamo
ONMUMANbHBI CHOCOD
peuieHus 3a0ad,
VUUMbIEAsL
Oeticmsyloujue npasosvie
HOPMbL U UMeIouUecs
YCno8ust, pecypcul u
02panuieHus,
paspabamvléams niaH
npoexma, OyeHu8ams
0bvem pabom u
Kauecmeo 6 pamkax
npoexma, oyeHUusams
CPOKU npoexma,




OYeHUBAMb U30EPIHCKU
npoexkma, OyeHu8ams
PUCKU npoexma,
oyeHusams npPoeKm no
NPUHYUNY
3ampambi/pesynomam.

YK 2.3. Bnageer:
HaBbIKaMU
IMOCTAaHOBKM IIEJICH,
BBIOOpa
ONTHMAJTbHBIX
Croco0O0B peIICHHS
MOCTaBJICHHBIX LIEJIEH
U 3aJ1a4; HaBbIKaMu
OIICHKU MMEIOIIIUXCS
pECypcoB U
OTpaHUYEHUH IIPU
pa3paboTke u
peann3anuu MpoeKTa;

Bnaoemyv nasvikamu
NOCMAaHOBKU yeell,
8b100pa ONMUMATLHBIX
cnocobog pewienus
NOCMABIeHHIX Yeell U
3a0ay; HABbLIKAMU OYEHKU
UMEIOWUXCSL Pecypco8 U
02paHuyeHull npu
paspabomxe u
peanuzayuu npoeKma,
nyonuYHO20
npeocmaesneHus
Pe3VIbmamos npoekma,

myOJIMYHOTO nposedenus
NpeCTaBICHUS npogheccuoHanbHo2o
PE3yNIbTATOB MPOCKTA; | 0OCYHCOeHUs
MIPOBEICHUS Pe3yibmamos npoeKmHoll
POPECCUOHAIBHOTO | OessmenbHOCmU,
00CyX)aeHus Hasvikamu coopa
pe3yNbTaToB unghopmayuu 0
MIPOEKTHOMN peanuzayuu npoekma,
JeATEIILHOCTH COCMasneHuss Oom4emos
peanuzayuu npoekma,
OMCIeHCUBAHUS
BLINONIHEHUS peanu3ayuu
npoekma,
NPOGepKU/mecmuposaiis
Dpe3yIbmamos npoekma,
nepeoayu pe3yibmamos
NPOEeKMa 3aKA3HUKY.
Komangnas padorau | YK-3. Cnocoben | YK 3.1. 3naer: 3nams cnocobwl
JIUAEPCTBO OCYLIECTBIISATh crocoObl mo60opa noobopa 3¢pexmuenoti
COITMATLHOE b dexTuBHON NPOEKMHOU KOMAHObL;
B3aMMOJICHICTBUE | KOMaH/bl; OCHOBHBIE | OCHOBHbLE YCIOBUSL
U peajn30BbIBATh | YCIOBUS aghghexmuenoii
CBOIO POJIb B 3P heKTUBHOMN KOMAHOHOU pabomul,
KOMaH/Ie KOMaHJHOU pabOThI; | cmpamezuu U NPUHYUNbl
CTpaTeruy u KOMAHOHOU pabomul,

MIPUHIIMIIBI
KOMaHTHO! paboThI;
OCHOBBI IICUXOJIOTUH
JIMYHOCTH, CPEJIBI,

IpYIIbL, KOJJIEKTHBA

OCHOBbI NCUXON02UU
JUYHOCMU, Cpeobl,
2pynnwl, KOIIEeKmMuad,
HNOHUMAmMs poJlb U
MeCcmo y4acmHuUKos
npoexkma, KOMaHobl
npoexkma,
e3aumooelicmeaue
MeHCOY UlleHaMU




KOMAaHObL 6 pamkax
peaiuzayuu npoekma

VYK 3.2. Ymeer:
BbIpa0aThIBaTh
KOMaHIHYIO
CTpaTEeruo;
IIPUMEHSTD
IPUHLIMIIBI U METO/IbI
OpraHu3aluu
KOMaHTHOH
JESATEIIBHOCTH

Ymemo svipabameieamo
KOMAHOHYIO CIpameuio;
NPUMEHSIMb NPUHYUNDBL U
MemMOoObl OP2AHU3aAYUL
KOMAHOHOU
oesimenbHOCmU,
onpeoensimo
Heobxo0uMble
KOMnemeHyuu 8 pamKkax
peanuzayuu npoekmd,
onpeoensimo
HEO0OX0OUMbIX UYNICHOB 6
KOMAaHOy npoexma

VYK 3.3. Bnaneer:
HaBbIKAMU
COLIMAJILHOTO
B3aUMOJICUCTBUS U
peanusanuu CBOei
pOJIi B KOMaHJIE;
CO3JIaHUsI KOMaHIbI
JUIS1 BBITIOJTHEHUS
MPaKTUYECKHUX 3a/1a4;
y4acTus B pa3paboTke
CTpaTeruv KOMaHIHOM
paboThI

Bnaoemw nasvixamu
COYUATIBHO20
83aumooelicmeust u
peanuzayuu ceoell poiu 8
KoManoe, co30aHus
KOMAHObl OJisl
6bINOJIHEHUS
NPAKMUecKux 3a0a4;
yuacmus 8 pazpabomxe
cmpamez2uu KOMaHOHOU
pabomvi, HABbIKAMU
BbISAGIEHUSL U YCIPAHEHUsL
npobem peanuzayuu
NPOEKMa, visiGNIeHUs U
yempanenust
KOHGOIUKMHBIX CUMYayull
8 KoJLleKkmuee npu
peanuzayuu npoeKma,
63aUMOO0EUCMEUsL C
VUACMHUKAMU NPOEKMA U
3AKA3YUKOM,
0C800021COEHUSA
YeNoBeHeCcKUx pecypcos
nocie peanuzayuu
npoekma




Camoopranuzanus u
caMOpa3BUTHE (B TOM
quclie
3I0pOBBbECOEpEIKEHNE)

YK-6. Cnocoben
YIPaBISTH CBOUM
BPEMCHEM,
BBICTPANBAaTh
pean30BhIBATh
TPaEKTOPHIO
CaMOpa3BHUTHS Ha
OCHOBE
HPUHIUITOB
oOpa3zoBaHus B
TEUCHUE BCEU
KU3HU

YK 6.1. 3Haer:

3uamv ocrnosHbie

OCHOBHBIC TIPHHIIMIIBI | APUHYUNBL
CaMOBOCIHUTAaHHS  H | CAMOBOCHUMAHUS U
caM000pa30BaHus, camoodpazoeanus,
CaMOpPa3BHUTHS U | camopazeumusi u
camopean3ali, camopeanuzayuu,
HCIIOJIb30BaHMS UCNONIb306AHUSL
TBOPYECKOT'O MeOPUecK020
MIOTEHIIMAIa nomeryuania
COOCTBEHHOM cobcmeenHoll
JIeITEIIbHOCTH OoesimenbHOCmU npu
peanuzayuu npoeKma,
OCHO8bl MAliM
MeHeoHcMenma,
ynpasnenue spemenem
npoexma
VK 6.2. Ymeer: Ymems yyumvieamo

YYUTBHIBATh MPUHIUIIBI
00pazoBaHus IS
caMOpa3BUTHUA U
caMOOpraHu3aly B
TE€YEeHHE BCEH KU3HU;
peain3oBaTh
HaMEUYEHHBbIE LIEIH
cOOCTBEHHOM
JESITEIIbHOCTH C
Y4E€TOM YCJIOBH,
CPEJIICTB, IMYHOCTHBIX
BO3MOXHOCTEH U
BpPEMEHHOM
TIEPCIICKTHBHI;
KPUTHYECKH
OIICHHBATH

3¢ (HeKTUBHOCTH
HCIIOJIH30BaAHUS
BPEMEHH U JPYTUX
pecypcoB Ipu
pelieHnn
MOCTaBJICHHBIX 3a/1a4,
a TaKxe

NPUHYUNBL 00PAZ0B6AHUSA
OJIs1 cCamopassumus u
CAMOOpP2aHU3ayUlU 8
meuenue 8cell HCU3HU,
peanuzosambs
HameueHHvle yeu
cobcmeennol
OesimelbHOCMU C YY4emom
VCosutl, cpeocms,
JUYHOCMHBIX
B803MOICHOCIEU U
BDEeMEHHOL
nepcneKmuebl,
Kpumu4ecku oyeHusamo
aghgexmusrocmo
UCNONIL3068AHUS BPEMEHU
U Opyaux pecypcos npu
peutenuu NOCMaeeHHbIX
3a0a4, a makace
OMHOCUMENbHO
HOIYYEHHO20 pe3ybman,
CcoOCmassimo
KAJIeHOapHblLl NIaH

OTHOCHTEIJIBHO npoexma, TUdHbIL NIAH
MOJTyYEHHOT O yuacmus 8 npoexme
pe3yJbTara.

VK 6.3. Bnaneer: Bnaoemv nasvikamu
HaBBIKAMHU PayUoHANbHOO
palrOHAIBLHOTO pacnpeoenenus
pacnpezeneHus BPEMEHHBIX Pecypcos,
BPEMEHHBIX PECYPCOB, | HOCMPOEHUs
MIOCTPOCHHUS UHOUBUOY ATILHOT
WH/IUBUTYaIbHOM mpaekmopuu
TPaeKTOPUHU camopazeumus u

caMOpa3BUTHUSA U
caM000pa3oBaHMs B

CClMOO6pCL3’06aH1/l}Z 6
meuenue ecell HCU3HU,




TEUCHHE BCEH KU3HU;

HaBBIKAMU
CaMOKOHTPOJISL U
pedaekcun,
MO3BOJISTFOIIIUMU
CaMOCTOSITEIILHO
KOPPEKTHPOBATH
camMopa3BUTHE U

HABbIKAMU
CaMOKOHMPOJISL U
perexcuu,
NO360ISIOWUMU
CamocmosmenbHo
KOppeKmuposans
camopaszgumue u
camoobpazosanue no

8bIOPAHHOU MPAEKMOPUL,
HABLIKAMU NAAHUPOBAHUSL
peanuzayuu npoekma,
KOHMPOTISi CPOKOB
UCNOJIHEHUS,
NAAHUPOBAHUSL CB0E20
OH3.

camMoo0pa3zoBaHue 10
BBIOpAHHOM
TPaeKTOPHH.

2. Leab 1 MecTO TMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOii NporpaMMbl

Juctuumumna « OcHo8bl npoeKkmuol OessmeibHOCmuy OTHOCUTCS K 00s3aTeIbHON YacTH.

Jucnunnuna uzyyaercs Ha 3 Kypce B 6 ceMmectpe (ounas ¢popma obyuenus) u Ha 3 Kypce B 6
cemMecTpe (3aounas popma 0OyueHus).

[lenmn w3y4YeHUs AUCUMIUTUHBL (GOPMHUpPOBaHUE y OaKalaBPOB CHCTEMBI TEOPETHUECKUX
3HAHWW W MPAKTUYCCKUX HABBIKOB U YMEHUH, HEOOXOMUMBIX s d3()PEKTUBHON NEATEIHHOCTH B
o0JIaCTH yIIpaBlICHHsI TMPOCKTaMU (MHXKEHEPHBIMH, HCCICIOBATEIIbCKUMU, OH3HEC-IPOCKTaAMH,
COLIMO-TYMAaHUTPAHBIMHU, APT-TIPOCKTAMHU ).

3. Coaep:xanue padoyeii mporpamMmbl (00beM JUCHUILUINHBL, TUIIBI M BU/IbI Y4eOHBIX 3aHATHI,
yueOHO-MeToAn4YecKoe odecrneyeHne CaMoCTOSATeIbHOI paboThl 00y4ar0 M XC)

Copneprxanue paboueil nporpammsl npejacranieHo B [Tpunoxennn Ne 1.
4. MDoHJ OLIEHOYHBIX CPE/ICTB MO JUCHHUIIIMHE
4.1. IlepeyeHb KOMIIETEHIMII M1 HHANKATOPOB JOCTUKEHUS] KOMIIETEHIUI ¢ YKa3aHHeM
COOTHECEHHBIX C HUMM 3aIJIAHMPOBAHHBIX Pe3yJ1bTATOB 00y4eHus 10 AUCHMILINHE.
Onucanue KpuTepHeB U MKAJ OLCHUBAHUSA Pe3yJIbTATOB 00y4eHH M0 JUCHUIINHE.
YK-2 - cioco0OeH onpenensaTs KpyT 3ajjad B paMKax MOCTaBJIEHHON 1eJIN U BHIOUpATh

OITHUMAaJbHEIE CLIOCOOBI UX pemcHud, UCXOdd U3 I[CI;'ICTBYIOIHHX IMPaBOBLIX HOPM, UMCIOIINUXCA
PECYPCOB U OTPAaHUYECHUN

Koa m Pesyabrarsl He 3auTeno 3auTeHo
HAUMeHOBaHHe o0y4eHus 1o
HHIMKATOPA AUCHHUILINHE
AOCTUKEHU S
KOMIIECTCHIIUH
VYK 2.1. 3naer: 3HaTh: IpaBOBBIE OtcytcrBue 3Hanmii wim | ChopMupoBaHHbIE
IIPaBOBbIE OCHOBBI ITPOEKTHOM ¢dbparmeHTapHbIe CUCTEeMAaTUYEeCKUEe WU
OCHOBaHUs I NESTENIbHOCTH, IIPEJICTaBICHUSI O coJieprKaliye
IpeJICTaBICHUS U CTaHJIapThl IPOEKTHOM | CIEAYIOIIEM: IPABOBbIE | OTHAEIbHBIE  MPOOEIbI
OIMCAHHUS JESTENbHOCTH, OCHOBBI IIPOEKTHOM MIPEICTaBICHUS 0
pe3yJIbTaTOB CYILIHOCTb ITPOEKTHON | eATEIbHOCTH, CIIEYIOIIEM: TPaBOBbIE
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JeSATEIbHOCTH;
MIPaBOBbIE HOPMBI
JUTSL OLICHKHU
pe3yJbTaToB
pelieHus 3aaa4y

JeSITeIbHOCTH, BUJIBI
MIPOEKTOB, PE3yIbTAaThI
MPOEKTA, )KU3HEHHBII
LUKJI TIPOEKTA,
OCHOBHBIC MTapaMeTPhl
npoekTa (00beM,
KaueCTBO, CPOKH,
CTOUMOCTb, PUCKH)

CTaHJApThI IPOCKTHOU
JESATEIIBHOCTH,
CYIIIHOCTb ITPOEKTHOMN
JESTEIIBHOCTH, BUJIBI
IIPOEKTOB, PE3yJIbTAThI
IIPOEKTA, )KU3HECHHBIN
LIUKJI IPOEKTA,
OCHOBHBIE ITapaMeTPBI
npoekrta (00beMm,
Ka4eCTBO, CPOKH,
CTOUMOCTb, PUCKH)

OCHOBBI IIPOCKTHOMN
NESATEIIBHOCTH,

CTaHIApThl IIPOECKTHOMN
JESATEIIBHOCTH,

CYIIHOCTb  IPOEKTHOMN
JESATEIIBHOCTH, BH/IBI
IIPOCKTOB, PE3yJIbTATHI
IIPOEKTa,  JKU3HEHHBIN
LUKJI IIPOEKTA,
OCHOBHBIE  I1apaMETPBI
MPOEKTa (oOBeMm,
Ka4yecTBo, CPOKH,

CTOUMOCTb, PUCKH)

VK 2.2. Ymeer:
MIPOBEPSITH U
aHaJIM3UPOBATH
HOPMAaTHBHYIO
JIOKYMEHTAIIHIO;
(dopMyIupoBaTh B
pamMKax
IMOCTaBJICHHOM 1IN
MIPOEKTa
COBOKYITHOCTh
3a1ad,
o0ecIeynBaronux
€€ IOCTHIKEHHE;
BbIOMpAThH
ONTUMAIbHBIM
Croco0 pemeHust
3a/1a4, yYUThIBast
JIEUCTBYIOIIINE
MIpaBOBbIE HOPMBI U
HMEIOIeCs
YCIJIOBHS, pECYPCHI U
OTpaHUYCHUS

YMeThb: IpoBepATh U
aHAJIM3UPOBAThH
HOPMATHUBHYIO
JOKYMEHTALUIO 110
MPOEKTHOM
NeSITeNbHOCTH,
dbopmynHrpoBaTh B
paMKax IMOCTaBJIECHHON
LIeJIM TIPOEKTa
COBOKYIIHOCTb 3ajiad,
o0ecTeynBaroIInX ee
JOCTHKEHUE; BEIOMpATh
ONTUMAIILHBIN CIIOCO0
peleHus 3a1a4,
YUUTHIBAS
JIEHCTBYIOIIINE
MIPaBOBbIE HOPMBI U
UMEIOIINECS YCIIOBUS,
pecypcesl u
OrpaHUYEHUS,
pa3pabaTbIBaTh IUIaH
MIPOEKTA, OLIEHUBATh
00beM paloT u
Ka4yecTBO B paMKax
IIPOEKTA, OLICHUBATh
CPOKHU TIPOEKTA,
OLIEHUBATh U3JIEPKKU
MIPOEKTA, OLIEHUBATh
PHUCKH IIPOEKTA,
OLIEHUBATb ITPOEKT I10
TIPUHITATTY
3aTpaThl/pe3ybTar.

OtcyTCcTBUE WK
dbparmMeHTapHbIE
YMEHHS B CIEAYIOLIEM:
MIPOBEPSATH U
aHAIU3UPOBATH
HOPMAaTUBHYIO
JIOKYMEHTAIUIO O
IIPOEKTHOMN
JESITEIbHOCTH,
(dbopMyIIHpoBaTh B
pamKax MoCTaBJICHHON
LIEJIN TIPOEKTa
COBOKYITHOCTb 3a/1a4,
o0ecreunBaroIIuX ee
JOCTHKEHHE; BBIOMPAThH
ONTUMAJIBHBIN CIIOCO0
peleHus 3aaaq,
YVUHUTHIBAS
JIEUCTBYIOLLINE
MIPABOBBIC HOPMBI U
UMEIOITUECS YCIOBUS,
pecypchsl U
OTpaHHYEHUS,
pa3zpabaThIBaTh ITUIaH
MPOEKTa, OLICHUBATH
00beM paboT u
KaueCcTBO B paMKax
MPOEKTa, OIICHUBATH
CPOKH TIPOEKTA,
OIICHUBATh U3JICPIKKH
MPOEKTa, OIICHUBATH
PHUCKH TIPOEKTA,
OIICHHBATh MPOEKT I10

CdopmupoBaHHOE WK B
LEJIOM  YCIIEIIHOE, HO
coziepaKalliee OTAeIbHbIE
npobensl, yMEHHE B
CJIEIyIOILEM: ITPOBEPATH
U AHAIU3UPOBATh
HOPMATHBHYO
JIOKYMEHTAIUIO o
MPOEKTHOU
NeSITENIbHOCTH,
(dhopMynupoBartb B
paMKax MOCTaBJIECHHOU
(7t MPOEKTa
COBOKYITHOCTb  3a/ady,
o0ecrieunBamOIIUX  €e
JOCTIKEHUE, BBIOUPATH

ONTHUMAJIBHBIA  CIOCOO
pelieHus 3ajad4,
YUUTHIBAs
JIEUCTBYIOIIINE
IIPABOBBIE  HOPMBI U
HMMEIOIIUECS]  yCIIOBHS,
pecypcsl u
OrpaHUYEHUs,
pa3pabareiBaTh  IUIAH
MIPOEKTA, OLICHUBATh
o0beM pabot u
KadyeCTBO B paMKax
IIPOEKTA, OLICHUBATh
CPOKH IIPOEKTA,
OILICHUBATh H3ICPIKKU
IIPOEKTA, OLICHUBATh
pUCKHU MIPOEKTA,

MPUHIUITY OLICHUBATh MPOEKT IO
3aTpaThl/pe3ybTar. MIPUHITAITY
3aTpaThl/pe3yIbTar.
VK 2.3. Brnageer: Bnagers HaBbIKAMU OtcyTCcTBUE WU Ycnemrnoe "
HaBBIKAMH IIOCTAaHOBKM IIEJICH, dbparmeHTapHoe CHCTEMaTHYECCKOE WU
MOCTAHOBKH I1eJIel, | BHIOOpA ONTHMATBHBIX | BIQJCHHUE CICAYIOINIMMH | COJAEpIKaIIee OTACTbHBIC
BBIOOpA CHOCOOOB pPeIICHUs HaBBIKAMH: TIOCTAHOBKH | TPOOEIhl  NMPHUMEHEHHE
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ONTUMATTLHBIX
Croco0O0B PEIICHHS
MOCTaBIICHHBIX
IesIeH U 3ajad;
HABBIKAMU OLIEHKH
UMEIOLTUXCS
pecypcoB u
OTpaHHuYEHUN Npu
paspaboTke u
peanuzanuu
MIPOEKTA;
myOJIMYHOTO
PEICTaBICHUS
pe3yJbTaToB
MIPOEKTA;
IPOBEJCHUS
npodeccuoHaIBLHOT
0 00cyXIeHus
pe3yIBTaTOB
MPOEKTHOMN
NESTCIILHOCTH

MOCTaBJICHHBIX 1IeJICH U
3aj1a4; HaBbIKAMU
OLICHKH UMEIOIIIXCS
pecypcoB u
OrpaHUYEHUN IIPU
pa3paboTke 1
peanu3aluu mpoeKTa;
My OJIMYHOTO
MIPEICTABIICHUS
PE3YJbTaTOB MIPOEKTA;
MIPOBEICHUS
poQecCHOHATTBHOTO
o0cyx1eHus

IEATEILHOCTH,
HaBBIKaMH cOopa
WHPOPMAIIH IS
peaM3aluy poeKTa,
COCTAaBJICHUS OTYCTOB
peaM3aluy poeKTa,
OTCIICKABAHUS
BBIIIOJIHEH S
peaM3auy MpoeKTa,
IIPOBEPKHU/TECTHPOBAHH

repesiaur pe3yabTaToB
MIPOEKTa 3aKa34UKY.

PE3yNbTaTOB MIPOEKTHOM

s pe3yJIbTaTOB IIPOEKTA,

nenei, Beidopa

IeseH U 3ajad;
HaBBLIKAMHU OLIEHKHU

OTpaHUYEHUH IIPU
pa3paboTke u
pean3ayy IpoeKTa;
myOJIMYHOTO
IpeCTaBICHUS
pE3yJIbTaTOB MPOEKTA;
IIPOBE/ICHUS
npodeccuoHanIbHOTO
00Ccyx)aeHus

JIESITEIIbHOCTH,
HaBbIKaMu cOopa
uH(popMaLuu A
peanu3aluy MpoeKTa,
COCTaBJICHUS OTYETOB
peanu3aluy NpoeKTa,
OTCIIC)KUBAHUS
BBINOJIHEHUS
peanu3anuy IpoeKTa,

nepesaun pe3yibTaToB
MIPOEKTa 3aKa34YHKYy.

ONTUMAIBHEIX CIIOCOOOB
peIJ_ICHI/IH IIOCTABJICHHBIX

UMEIOLINXCS PECYPCOB U

Pe3yJIbTaTOB MPOESKTHON

MIPOBEPKU/TECTUPOBAHU
s Pe3yJIbTaTOB MIPOCKTA,

HABBIKOB: IIOCTAHOBKH
Lenex, BBIOOpA
OIITUMAJIBLHBIX CIIOCO00B
PEIICHHUS TOCTABJICHHBIX

neuaen u 3aJad;
HaBBIKAMU OLICHKHU
MMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN npu
paspaboTke u
peamu3ani  MPOCKTa;
myOIMYHOTO
NpeCTaBICHUS
pE3yNbTaTOB  TPOCKTA;
NIPOBEICHUS
poeCCHOHATBLHOTO
00CyXIeHUS
pe3yJIbTaTOB IMPOEKTHOU
NeSITeIbHOCTH,
HaBBIKAMU cbopa
uHdopmauu TS
peaiM3anii  MPOCKTA,
COCTaBJICHUSI  OTYETOB
peaiM3alii  MPOCKTA,
OTCIIC)KUBAHHS
BBITIOJTHCHUS
peayiM3alii  MPOCKTA,
IPOBEPKU/TECTUPOBAHU

s pe3yJbTaTOB NPOEKTa,
nepefayn  pe3ysabTaToB
IPOEKTA 3aKa34HUKYy.

YK-3 - ciocoben OCYHICCTBJIATH COLITMAJIBHOC B3aHMOJICHCTBUE U pCaIN30BbIBATE CBOIO POJIb B

KOMaHJ1e
Koa u PesyabTarsl He 3auTeno 3auTeHo
HANMEHOBaHHe | 00y4eHMs 1o
HHIUKATOPA | AUCHMIIUHE
AOCTHIXKEHU S
KOMIeTeHI[UH
VYK 3.1. 3naer: 3HaTh CroCcoObI OtcyrctBue 3Hanuit wim | ChopMupoBaHHbIE
CHoco0bI no60opa »3pPexTUBHON | (hparMeHTapHbIe CUCTEMATUYECKUE WU
noaoopa MIPOEKTHON KOMaH/IbI; MIPECTABICHHS O coJiepIKaIIue
3¢ dexTuBHON OCHOBHBIE YCIIOBHS CJIEAYIOILIEM: CIIOCOOBI OTJeNbHbIE  MPOOEIBI
KOMaH/Ibl; s dexTuBHOU noabdopa >¢pheKTUBHOM MPEJICTABICHUS 0
OCHOBHBIE KOMaHJIHOW paboThI; MIPOEKTHON KOMaH/IbI; CIIEAYIOLIEM: CHOCOOBI
YCIIOBHS CTPATEeTHN U MPUHIUIBI | OCHOBHBIE YCIOBUS nondopa >P¢peKTuBHOI
s¢pexTuBHON KOMaHJIHOW paboThI; 3¢ dexTUBHON MIPOEKTHOM  KOMaHJbI;
KOMaHTHOH OCHOBBI TICHXOJIOTHH KOMaHTHOW PabOTHI; OCHOBHEIE YCITOBHS
paboThI; JIMYHOCTH, CPEJIBI, CTpaTeruy U NpUHIMIBL | 3¢ (eKTUBHON
CTpaTeTuH U TPYTIITBI, KOJIJICKTHBA, KOMaHTHOW PabOTHI; KOMaHIHOW  paboTHI;
HPUHIUITBL MOHUMATh POJIb U OCHOBBI TICUXOJIOTHH CTpaTeTHH U MPUHIIUIIBI
KOMaHTHOH MECTO YYaCTHHKOB JUYHOCTH, CPEIIBI, KOMaHJIHOW  paboThI;
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paboThI; OCHOBBI | TIPOEKTA, KOMAH/IbI TPYIIIbI, KOJUIEKTHUBA, OCHOBBI ~ TICHUXOJIOTHH
MICUXOJIOTHH MIPOEKTA, MMOHUMATh POJIb U MECTO | JIMYHOCTH, Cpenbl,
JUYHOCTH, B3aUMO/ICIICTBUE YYaCTHUKOB MTPOEKTA, TPYIIbI,  KOJUJIEKTHUBA,
Cpelbl, TPYNIbL, | MEXAY WICHAMU KOMaH/Ibl IPOEKTa, NOHMMATh  POJb  H
KOJUICKTHBA KOMAaH/JIbl B paMKax B3aUMOJICHCTBUE MEXAY | MECTO YYaCTHUKOB
pealin3aiuy MpoeKTa YJIeHaMU KOMaH]Ibl B POEKTa, KOMaH bl
pamKax peajiuszanuu MPOEKTA,
MIPOEKTa B3aMMOJIeicTBHE
MEXKITY YICHAMHU
KOMaHAbl B  paMKax
peajin3alyy IpoeKTa
YK 3.2. Ymeer: YMeTh BeIpabaThIBaTh OtcyTcTBUE WU CdopmupoBaHHOE WIH
BbIPa0AaTHIBATH KOMaHJIHYIO CTpaTeruio; | pparMeHTapHbie yMEHUS | B IIEJIOM YCIEIIHOE, HO
KOMaHHYO MIPUMEHSTH IPUHILIUIIBL | B CICAYIOLIEM: coJieprkaliee
CTpaTeruio; Y METOJIbI OpTaHU3alliy | BHIpaOATHIBATH OTJIENIbHBIE  MPOOEIIbI,
MPUMEHSITD KOMaHTHOU KOMaHHYIO CTPATeTHIO; | YMEHHE B CIEAYIOIIEM:
NPUHIUIIBL U JESITeIIbHOCTH, MPUMEHSITh PUHITUIIBI M | BEIPAOATHIBATH
METO/IBI OTIPEIENIATh METO/Ibl OpraHu3aluu KOMaH/IHYIO
OpraHu3aIu HEO0OXOTUMBIE KOMaH/THOU CTPATeTuI0; MPUMEHSThH
KOMaH/HOH KOMIIETEHIIUH B PaMKax | JIEATEIbHOCTH, OPUHLUIBI U METOJBI
JeSTEIbHOCTH peali3aluy MpoeKTa, OTIPENIETIATh OpraHu3aIu
OTIPEIEINIATh HE00X0IUMBbIE KOMaH/IHOM’
HEOOXOUMBIX YJICHOB | KOMIETEHIIMU B paMKaxX | JESATEIbHOCTH,
B KOMaHJy IIPOEKTa pealu3aiuu MpoeKTa, OTIpeeIsATh
ONPEACIISTH HEO0OXOANMBIE
HEOOXOUMBIX YJICHOB B | KOMIIETEHIIUU B PaMKax
KOMaH]ly TIPOEKTa peaiv3allMi  IPOEKTa,
OTIpeeIsATh

HEOOXOMMMBIX UJICHOB
B KOMaHJly TPOEKTa

VK 3.3. Bnaneer:

HaBbIKAMU
COLIMAJILHOTO
B3aMMOJEICTBUSA
U peaiu3anuu
CBOEH POy B
KOMaH/I€;
CO3/1aHHUs
KOMaH/ bl JJIs1
BBITTOJIHEHUS
MPAKTUYECKUX
3aja4; yyacTus B
pa3paboTke
CTpaTeruu
KOMaHIHOMH
paboTHI

Bnagers HaBbIKAMU
COLIMAJIBHOTO
B3aUMOJICHCTBUS 1
peanu3anuy CBOe poiu
B KOMaH/IE; CO3[aHUs
KOMaH/IbI JIst
BBITIOJTHEHUS
MIPAKTUYECKHUX 33/1aY;
ydactusi B pa3paboTke
CTpaTeruy KOMaH/IHOU
paboThI, HAaBBIKAMU
BBISIBIICHUS U
yCTpaHeHus: IpoodIemM
peanu3aiuu mpoeKTa,
BBISIBJICHUS U
yCTpaHEHUs
KOH()IMKTHBIX CUTYyalui
B KOJIJIEKTHBE MTPU
peanm3aInyy mpoeKTa,
B3aUMOJICUCTBHUS C
YYaCTHUKAMH TTPOEKTa U
3aKa34MKOM,
0CBOOOYKIEHUS

OtcyTtcTBHE MIH
¢parmeHTapHoe
BJIAJICHUE CIIEIYIOINMHU
HaBbIKAMU: HaBbIKaMHU
COLIMAJIBHOTO
B3alMOJEICTBUS U
peanu3anny CBOE posn
B KOMaHJI€; CO31aHUs
KOMaH/ bl JJIs1
BBITIOJTHEHUS
MIPAaKTUYECKUX 3a/1a4;
y4dacTus B pa3paboTke
CTpaTeruu KOMaHIHON
paloThl, HaBBIKAMU
BBISIBJICHUSI U
yCTpaHeHUs mpodiieM
peanu3anum NpoeKTa,
BBISIBJICHUSI U
YCTpaHEHUs
KOH(QIMKTHBIX CUTyalui
B KOJIJIEKTHBE IpU
pean3anyy NpoeKTa,
B3aUMOJCHICTBUSA C

VYcenemnoe u
CHCTEMaTHYEeCKOE HIIH
coziepxkariee

OTJIENbHBIE  TPOOEIBI

INPUMCHCHUC HAaBBIKOB!:
HaBbIKaMH

COLIMAJIBHOTO
B3aMMOJICVCTBHUS u
peanmnzanuu CBOEM
polM B KOMAaHJIE;
CO31aHuA KOMaHAbI AJIs
BBITTOJTHEHHUS

MPAKTUYCCKUX 3aaa4,

ydacTusi B pa3paboTke
CTpaTeruv KOMAaHIHOM

paboTsl, HaBBIKAaMH
BBISIBIICHUS "
yCTpaHEeHus  mpobiem
peanm3anuy  TPOEKTa,
BBISIBIICHUS u
yCTpaHEHUs
KOH(JIMKTHBIX

CI/ITyaIII/Iﬁ B KOJIJIECKTHUBE
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YeJI0BEYECKHX PECYPCOB
TIOCIIE PeaTU3aIH
MPOEKTa

Y4aCTHUKAaMH IIPOEKTA U
3aKa34nKOM,
0CBOOOXKIEHUS
YeJI0BEYCCKUX PECYPCOB
MOCJIC peaTu3aliu
[IPOEKTa

npu
MPOCKTA,
B3aMMOJICHCTBUS C
YYaCTHHUKAMHU ITPOEKTa
b3 3aKa34UKOM,
0CBOOOXKIEHUS
YeJIOBEYECKUX

pecypcoB rnocJe
peali3aiyy MPoeKTa

peanusanuu

YK-6 - ciocobeH ympaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATU30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU

Koa Pe3yabTatbl He 3auteno 3a4yTeHo
HAaUMeHOBaHHe | 00y4YeHMs 1O
HHIMKATOpPAa AUCHUILINHE
AOCTUKEHH S
KOMIIeTEeHIIUH
VYK 6.1. 3naer: | 3HaTh OCHOBHbIE OtcyrcrBue 3Hanuit wnu | ChopMupoOBaHHBIE
OCHOBHBIC TIPUHIIATIBI (dparmeHTapHbIE CUCTEMAaTUYECKUE WU
MPUHIIUIIBI CaMOBOCIUTAHUS U MIPEJICTABICHHUS O coJieprKalue
CaMOBOCIIUTaHUSl | caMOOOpa30BaHuUA, CJIETyIOIIEM: OCHOBHBIE | OTZAEIbHBIE  IPOOEIBI
u caMOpa3BUTHUSA U MIPUHIIMIIBI pEeICTaBICHUS 0
camMo00pa3oBaHus, | caMopeaTnu3alui, CaMOBOCIIUTaHUS U CJIEYIOIIEM: OCHOBHbBIE
CaMOpa3BUTUS U | UCIOJIb30BAHUSA camMmo00pa3oBaHus, PUHLIUIIBI
camopean3aliu, | TBOPYECKOTo caMOpa3BUTHUSA U CaMOBOCITUTaHUS "
UCIIOJIb30BaHUS MOTeHIIUaja camopeanusalui, camoo0pazoBaHusl,
TBOPUYECKOTO COOCTBEHHOM MCIIOJIb30BaHUs CaMOpa3BUTHUS u
MOTeHLIaNna NeSITeIbHOCTH TPU TBOPUYECKOTO camopeau3alui,
coOCTBEHHOM pean3ainuy MpoeKTa, NoTeHLKaNza HCIIOJI30BAHUS
JeATETbHOCTH OCHOBBI TaliM COOCTBEHHOM TBOPYECKOTO
MEHEI)KMEHTA, JeSITEIbBHOCTH TIPH MOTEeHIIMAaa
YIPaBIEHUE BPEMEHEM | PEAIU3aLUU [IPOEKTA, COOCTBEHHOM
MIPOEKTa OCHOBBI TaliM JeSITeNIbHOCTH npu
MEHEKMEHTA, peanu3aluyu  IPOEKTa,
yIpaBlieHUE BPEMEHEM OCHOBBI TaiM
IIPOEKTa MEHEKMEHTA,
yIpaBieHUE BPEMEHEM
IPOEKTa
YK 6.2. Ymeer: YMeTh yUUTHIBATH OtcyTcTBHE MK CdopmupoBanHoe WU
YYUTHIBATh MIPUHIIUIIBI (dparMeHTapHble YMEHUS | B LIEJIOM YCHEIIHOE, HO
TIPUHITUTIBI o0pa3oBaHus ISl B CJIEIyIOIIEM: coJieprkaliee
o0pa3oBaHus Al | CAaMOPa3BUTHS U YUYUTBIBATh MPUHIIHUIIBI OTJIeNbHBIE  TPOOEHI,

caMoOpa3BUTHUS U
caMOOpraHu3alu
B TEUCHHE BCEH
JKU3HH;
peann3oBaTh
HAMEUCHHBIC 1IN
COOCTBEHHOI
JIeSITeIIbHOCTH C
Y4E€TOM YCJIOBHH,

CaMOOpPraHU3alluU B
TEUCHHUE BCEH KU3HMU;
peam3oBaTh
HaMEUCHHEBIC LIEIIH
COOCTBEHHOM
JESTENIbHOCTH C yYE€TOM
YCIIOBUH, CPEACTB,
JIMYHOCTHBIX
BO3MOXKHOCTEH 1

00pa3zoBaHUs s
CaMOpa3BUTHUSA U
CaMOOpTaHU3aIiH B
TE4YEHHUE BCEH JKU3HU;
pean3oBaTh
HaMEUYeHHbIE LeJIN
cOOCTBEHHOM
JeSITeILHOCTH C YYETOM
YCIJIOBHM, CPEACTB,

YMCHHE B CJICIYIOIICM:
YUUTBIBATh TPUHITUITBI
oOpazoBaHms TUTST
CaMOpa3BUTHUS u
caMOOpraHu3aIuu B
TEYCHHE BCEU JKU3HU;
peaim30BaTh
HaMEYeHHBIE
coOCTBEHHOM

JA(SA1071
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CPEJCTB,
JMYHOCTHBIX
BO3MOXHOCTEU U
BPEMEHHOM
MIEPCIICKTHUBHI;
KPUTHYECKH
OIICHUBATH

3¢ PEeKTUBHOCTD
UCTIOJIb30BaHUS
BPEMEHHU U APYTUX
pecypcoB npu

BPEMEHHOU
MIEPCIEKTUBBL;
KPUTHUYECKH OIICHUBATh
3¢ HEKTUBHOCTH
WCTIOJIh30BAHUS
BPEMEHU U JPYTUX
PECypCoB MpH PELICHUU
MOCTaBJICHHBIX 33134, a
TaKe OTHOCHTEITHHO
MOJTyYEHHOTO
pe3ynbTar, COCTaBIATh

JTUYHOCTHBIX
BO3MOKHOCTEHN U
BPEMEHHOU
MEPCIIEKTUBBIL;
KPUTHYECKH OI[CHUBATH
3¢ peKTUBHOCTH
UCIIOJIb30BaHUSI BPEMCHH
U IPYTUX PECypCOB MPU
pEIIeHUN TTOCTABICHHBIX
3aJa4, a TaKxKe
OTHOCHUTEIIEHO

JESATEIbHOCTH C YYETOM
YCJIOBUH, CpEICTB,
JUYHOCTHBIX
BO3MOKHOCTEH u
BPEMEHHOM
HEPCIIEKTUBBL;
KPUTUYECKH OIICHUBATH
3¢ peKTUBHOCTD
HCIIOb30BAHUS
BpEMEHH U  JIpYTUX
pecypcoB MpHU PEHICHUN

peLeHuH KaJIeH/IapHbIi IJ1aH HOJyYEHHOT'O pe3yJIbTaT, | HOCTaBJIEHHBIX 33Jay, a
MIOCTaBJIEHHBIX MIPOEKTA, TUYHBIA TUIaH | COCTABIIATH TaKK€  OTHOCHUTEJIBHO
3ajiay, a TaKxKe y4acTusi B IPOEKTe KaJIeHJapHbIH IU1aH IIOJIyYEHHOTO
OTHOCHUTEIJIBHO NPOEKTa, IUYHBIN IJIaH | pe3yJbTaT, COCTABIAThH
HIOJIyYEHHOTO y4acTHsl B IPOCKTE KaJIeHJapHbIH IU1aH
pe3yabrara. MPOEKTa, JUYHBIN IUIaH
y4acTHs B IPOEKTE
YK 6.3. Brnaners HaBbIKamu OtcyTtcTBHE MM YcnemHoe u
Brnaneer: PALMOHATIBHOTO dparmeHTapHoe cHUCTeMaTU4YecKoe WU
HaBBIKAMU pacnperneneHus BJIQJICHUE CIEAYIOIIUMH | COAEpIKallee
paLMOHATIBLHOTO BPEMEHHBIX PECYpPCOB, | HaBBIKAMU: HABBIKAMU OTJeNbHbIE  MPOOEb
pacrpenenenus MOCTPOCHUS panroOHAIHLHOTO NPUMEHEHUE HaBBIKOB!
BPEMEHHBIX VHJIMBUIYaTIbHON pacripesiesieHus HaBBIKAMU
pecypcos, TPaeKTOpHU BPEMEHHBIX PECYPCOB, panroHaIBFHOTO
HOCTPOCHMUS CaMOpPAa3BUTHUS U HOCTPOCHHUS pacrpeneneHus
WH/IMBUYAIBHOW | caMOOOpa30oBaHUs B WH/IMBUy TbHOM BPEMEHHBIX PECYpCOB,
TPAaeKTOPUHU TEYeHUE BCe JKHU3HU; TPaeKTOPUHU HOCTPOCHHUS
CaMOpPa3BUTHA U HaBBIKAMHU CaMOpPa3BUTHUA U WH/IMBUIYTBHOM
caM0o00pa30BaHUs | CAMOKOHTPOJIS U camMo00pa30BaHus B TPaeKTOPUHU
B TCUCHHE BCEH pediexcun, TEUYEHUE BCEH JKU3HU; CaMOpPa3BHUTHUS u
KHU3HH; HAaBBIKAMU | TTO3BOJIIOIIUMHU HaBBIKAMHU camMo00pa3oBaHUs B
CAMOKOHTPOJISI © | CAMOCTOSTEIIHHO CaMOKOHTPOJIS 1 TEUYEHUE BCEH IHKHU3HH;
pednekcun, KOPPEKTHPOBATh peduekcun, HaBBIKAMHU
TIO3BOJISIOIINMHU CaMOpa3BUTHE U MIO3BOJISIOIIUMHU CaMOKOHTPOJIS u
CaMOCTOSITENIFHO | caMoOoOpa3oBaHue 10 CaMOCTOSITENIEHO pedaexcun,
KOPPEKTHPOBATh | BEIOpAaHHOU KOPPEKTHPOBAThH MTO3BOJISIOIINMHU
caMOpa3BUTHE U TPAaeKTOPHH, HABbIKAMU | CAMOPa3BUTHE U CaMOCTOSITENTLHO
camMo00pa3zoBaHue | IUIAHUPOBAHMSI camo00pazoBaHue 1o KOPpPEKTUPOBATh
10 BEIOpaHHOM peanu3anuy NpoeKTa, BbIOPAHHON TPAEKTOPUH, | CAMOPA3BUTHE u
TPaeKTOPHH. KOHTPOJISI CPOKOB HaBBIKAMHU caMoo0pa3oBaHHE IO
UCTIOJTHEHMS, IUTaHUPOBAHMS BBIOpaHHOMN
IUTAHUPOBAHMSI CBOETO | pealM3alluy MPOeKTa, TPaeKTOPUH, HABbIKAMU
TTHSL. KOHTPOJISI CPOKOB TUTAHUPOBAHHUSI
UCTIOJTHEHUS, peanu3anuu  MPOEKTa,
TUTAHUPOBAHHSI CBOETO KOHTPOJIS CPOKOB
JTHSL. WCTIOJHEHUS,

MJIAHUPOBAHUSI  CBOETO
JTHA.

4.2. TunoBbie KOHTPOJIbHbIE 32IaHUS WM HHbIE MaTePHAJIbl, HeOOXOAUMBbIE [IJISl OLlEeHUBAHUS
pe3yJibTATOB 00y4eHHs MO JMCHHUILIHHE, COOTHECEHHBIX C YCTAHOBJIEHHBIMH B
o0pa3oBaTe/IbHOM NMporpaMMe HHANKATOPAMH J0CTHKEHUSI KOMIleTeHuuil. MeToanuyeckue
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MaTepHaJIbl, ONpeAe/somue Npoueaypbl OLeHNBAHUS Pe3yJIbTATOB 00y4eHHs 110

AUCHHUIIJINHE.

Kox v HanmenoBanue
HHAUKATOPA JOCTHKEHUS
KOMIIeTeHIMH

Pe3yabTarsl 00yyeHus no
AUCIHHIJIMHE

OueHo4yHbIE CpecTBa

YK 2.1. 3naer: npaBoBbIie
OCHOBaHUS ISt
MPEJICTaBICHUS U OTIUCAHUS
pe3yNbTaTOB AEATEIbHOCTH;
IIPABOBBIE HOPMBI JJIsI
OIICHKU pPe3yIbTaTOB
pelieHus 3aaau

3HAaTh: MPaBOBBIE OCHOBBI
MPOEKTHOM ESITEIBHOCTH,
CTaHAapThl IPOEKTHOI
JIeATEIbHOCTH, CYLTHOCTb
MPOEKTHOM 1eATeIbHOCTH, BU/IbI
MIPOEKTOB, PE3YJIbTATHI MPOEKTA,
KU3HEHHBINA UKJI POEKTA,
OCHOBHBIE ITapaMeTpPhI MPOCKTA
(0OBEM, KaueCcTBO, CPOKH,
CTOUMOCTb, PUCKH)

NuauBunyanbHbIi,
IPYIIIOBOM OIPOC,
IIMCbMEHHBIEC OTBETHI HA
BOIIPOCBHI, TECTBI, KPYTJIbIN
CTOJI; IUCKYCCHST; MO3TOBOM
HITYPM.

VK 2.2. YMeer: npoBepAaTh
Y aHAIN3UPOBATh
HOPMAaTHUBHYIO
JIOKYMEHTAIIUIO;
dbopMynpoBaTh B paMKax
IMOCTaBJICHHOM IICITH
MIPOEKTa COBOKYITHOCTb
3a1a4, 00eCIIEYNBAIOIINX €€
JIOCTHD)KCHHE; BEIOMPATH
OINTUMAaJIBHEIN CII0CO0
pelleHus 3a1a4, yUuThIBast
JICUCTBYIOIINAE PABOBBIE
HOPMBI 1 UMEIOIIHECS
YCIJIOBHS, pECYpCHI U
OTpaHUYEeHUS

YMeThb: IpOBEPATH U aHAIU3UPOBATH
HOPMAaTHBHYIO JOKYMEHTAIIUIO TI0
MIPOEKTHOM JIeATENLHOCTH,
(dbopMyJIpOBaTh B paMKax
MOCTAaBJICHHOM IIEJTU MPOEKTa
COBOKYITHOCTb 3a/1a4,
00eCreynBaroIrX ee JTOCTHKEHHE;
BbIOMPATh ONTHUMAJIbHBIN CIIOCO0
peleHus 33124, YIUThIBas
JICWCTBYIOIINE TPABOBBIC HOPMBI H
UMEIOIINECS YCIOBUS, PECYPCHI U
OTpaHUYCHUSs, pa3padaThIBaTh IJIaH
MIPOEKTA, OLIEHUBATh 00BEM padboT U
Ka4eCTBO B PAMKaX MPOEKTa,
OLIEHMBATh CPOKH MIPOEKTA,
OLICHUBATh U3JICPKKH TIPOEKTA,
OLIEHUBATh PUCKH MTPOEKTA,
OIICHUBATH MPOEKT 110 TPUHITUITY
3aTpaThbl/pe3ysbTaT.

IIpoekt, TBOpUECKHE
3a/1aHMs, TUCKYCCHS,
MO3TOBOU LITYPM

YK 2.3. Bnaneer:
HaBbIKAMH MTOCTAaHOBKHU
1esnei, Beioopa
ONITUMAJTBHBIX CTIOCOOOB
PEeIICHMA IMMOCTABJICHHBIX
Henel 1 3aa4; HaBbIKaMu
OLOCHKU UMCHOIITUXCA
pPECypCcoB U OTPaHUYECHUI
npu pa3paboTke u
peanu3anuy MpoeKTa;
HY6J'II/I‘—IHOFO IpeaACTaBICHUA
pe3yNbTaTOB MPOEKTA;
NPOBENEHUA
npodheccCHOHATEHOTO
00cCyXJIeHUS pe3yIbTaToOB
MIPOEKTHOM J1eATeTHbHOCTH

Brnaners HaBbIKaMH TIOCTAHOBKH
1eNei, BBIOopa ONTUMAaIbHBIX
CIOCOOOB PEIIEHUS MOCTABJICHHBIX
1eNel U 3a7a4; HaBbIKAMU OIIEHKU
MMEIOIINXCS PECYPCOB H
OTpaHUYEeHUH MU pa3pabOoTKe U
peanu3aIy MpoeKTa; MyOINnIHOTO
MIpe/ICTaBICHUS Pe3yIbTaTOB
MPOEKTa; TPOBEICHUS
po()eCCHOHATTBHOTO 00CYXKICHHS
pE3yJIbTaTOB MPOEKTHOU
JeSITeIbHOCTH, HaBBIKAMHU cOOpa
uHGbOpMAIIH IS peaTn3aiin
MPOEKTa, COCTABIICHUS OTUETOB
peam3anuy IpoeKTa, OTCICKUBAHUS
BBITIOJTHEHUS peal3alliy MPOEKTa,
MIPOBEPKHU/TECTHPOBAHHS PE3YJIbTATOB

[IpoexT, TBOpUECKHE
3a/laHusl, TUCKYCCHS,
MO3TOBOH IITYPM
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IIPOEKTA, IEpEiaun pe3yIbTaTOB
IPOEKTA 3aKA34YHKY.

VYK 3.1. 3HaeT: criocoObl
noabopa 3 pekTuBHOM
KOMAaH/Ibl; OCHOBHBIE
ycnoBus 3G HEeKTUBHOM
KOMaHHOU pabOThI;
CTpaTEeTUH U IPUHITHUITBI
KOMaHHOW pabOThI;
OCHOBBI TICHXOJIOTHH
JUYHOCTH, CPEJIbI, TPYIIIIBL,
KOJIJICKTHBA

3HaTh CcrIocoObI mo100pa

3¢ (PEeKTUBHON MTPOCKTHOW KOMaH/IbI;
OCHOBHBIE YCIIOBHS 3()(heKTUBHON
KOMAaHTHOW pabOThI; CTPATETHH U
MIPUHIIAITEI KOMAHTHOW paboThI;
OCHOBBI TICUXOJIOTHH JINYHOCTH,
Cpezbl, TPYMIIbI, KOJJICKTHBA,
MOHUMATh POJIb U MECTO
YYaCTHUKOB IPOEKTa, KOMaHIbI
MPOCKTA, B3aUMOJICHCTBUE MEXKITY
YJIeHAMHA KOMaH[Ibl B paMKax
pea3aly IPOeKTa

NuauBunyanbHbIi,
rpynmnoBoM ompoc,
MHCHMEHHBIEC OTBEThI HA
BOIIPOCHI, TECThI, KPYTJIbIi
CTOJI; AUCKYCCHST; MO3TOBOM
IITYPM.

YK 3.2. Vmeer:
BbIpa0aThIBaTh KOMaHIHYIO
CTpaTEruI0; NPUMEHSTh
MPUHLUIIBI U METO/BI
OpraHu3aly KOMaHIHOU
JIeATETbHOCTH

YMeTh BbIpabaThIBaTh KOMaHIHYIO
CTPATEruio; IPUMEHATH IPUHLIMIIBI U
METO/Ibl OPraHU3aLUHA KOMaHIHON
JEATCIIBHOCTH, OIPEAEIIATh
HE00XO0/IMMbIE€ KOMIIETEHIINH B
paMKax pealn3aluu IPOeKTa,
OIIpENENATh HEOOXOIMMBIX YJICHOB B
KOMaHy IIPOEeKTa

IIpoexkT, TBOpUECKHE
3a/laHus, TUCKyCcCus,
MO3IOBOH IITYPM

VK 3.3. Bnageer: HaBBIKaMU
COLIMAILHOTO
B3aNMOJICUCTBHSA U
peanu3aiuu CBoei poJiv B
KOMAaH/JIC; CO3daHus
KOMAaHJIBI JIIS1 BBITTOJTHEHHUS
MPaKTUYECKHUX 3a]1ay;
ydacTus B pa3paboTke
CTpaTeruv KOMaHIHON
paboThI

BJIaI[eTL HaBbIKaMH COITUAJIBHOI'O
B3aMMOJICHCTBHSI 1 peaIi3aliii
CBOEH pOJIM B KOMAaH/E; CO3JaHUs
KOMAaH/IbI JUIS BBITIOJIHECHUS
IMMPAaKTHUYCCKUX 3a/1a4; Y4aCTuA B
pa3paboTKe CTpaTerui KOMaHTHOM
pa6OTI)I, HaBbIKaMH BBISIBJICHUSA U
yCTpaHEeHHUs POOJIEM peaTn3aliu
IMPOCKTA, BHIABJICHUSA U YCTPAHCHUA
KOH(IMKTHBIX CUTyaIUii B
KOJUIEKTUBE IIpU pealln3aliin
MIPOEKTa, B3aUMOICHCTBHUS C
Y4aCTHUKAaMU IIPOCKTA U 3aKa34YUKOM,
0OCBOOOJKICHUS YEJIOBSUECKUX
PECYPCOB TOCIIE peaTU3alIMU MPOEKTA

[IpoexT, TBOpUECKHE
3a/laHus, IUCKycCcus,
MO3rOBOM IITYpPM

VYK 6.1. 3HaeT: OCHOBHBIE
MIPUHITAITEI CAMOBOCIIUTAHUS
u camMo00pa3zoBaHus,
CaMOpa3BUTHUS 51
caMmopeanu3aluu,
HCITOJIL30BaHUS
TBOPYECKOTO  IOTEHIHMaja
COOCTBEHHOH NESITEIbHOCTH

3HaTh OCHOBHBIE TPUHIUIIBI
CaMOBOCIIUTaHUA U
camM0o00pa30BaHusl, CaMOPa3BUTHS U
caMopeali3alnu, UCTI0JIb30BaHUS
TBOPYECKOI'0 MOTEHIIHANA
CcOOCTBEHHOM JIEATEIHOCTH MTPU
peanu3ay IpoeKTa, OCHOBBI TalM
MEHEDKMEHTA, YIIPABICHUE
BpPEMEHEM MPOEKTa

NuauBunyanbHbIN,
IPyIIIOBOM OMpPOC,
IMCbMEHHBIE OTBETHI HA
BOITPOCBHI, TECTHI, KPYTJIBIN
CTOJI; JIUCKYCCHUS; MO3TOBOM
HITYPM.

VK 6.2. YmMmeer: yunTsIBaTh
MIPUHIIUITBE 00pa30BaHUS
JUISL CAMOPa3BUTHUSA U
caMOOpraHu3aliy B
TCUCHHE BCEH JKH3HU,
peann3oBaTh HAMEUEHHBIE
1IeJT COOCTBEHHOM

YMeThb YUUTBEIBATh IPHUHIUITBL
00pa3oBaHus ISl CAMOPA3BUTHSI U
CaMOOpraHu3aluy B TEYCHUE BCEH
JKA3HU; PealIn30BaTh HAMEYEHHbIE
€)M COOCTBEHHOMU AEATENbHOCTH C
YYETOM YCJIIOBHH, CPEACTB,
JIMYHOCTHBIX BO3MOXKHOCTEH 1

[IpoexT, TBOpUECKHE
3a/laHusl, TUCKYCCHS,
MO3TOBOH IITYPM
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JIEATEIbHOCTH C YYETOM
YCJIOBUM, CPEICTB,
JIMYHOCTHBIX BO3MOKHOCTEMN
Y BPEMEHHOI MepCIEeKTUBBI,
KPUTHYECKH OIICHUBATH

3¢ PEeKTUBHOCTD
HCII0JIb30BAHUS BPEMEHH U
JIPYTHUX PECYpCOB MpHU
pelIeHUHU TOCTABICHHBIX
3aJa4, a TaKxKe
OTHOCHUTEJILHO MOJIy4YEHHOTO
pe3yJibTara.

BPEMEHHOU IIEPCIIEKTUBBI;
KPUTHYECKH OLICHUBATh

3P PEKTUBHOCTH UCTIOIL30BAHUS
BPEMEHU U JPYTUX PECYPCOB IIPH
PEILLIEHNN IOCTABIEHHBIX 3a1a4, a
TaKKE OTHOCHUTENBHO ITOJIy4EHHOTIO
pEe3yabTaT, COCTABIIATh
KaJICHJApHBIN IUIaH MPOEKTA,
JIMYHBIN IUIAH Y4YacTHs B IIPOEKTE

VYK 6.3. Buageer:
HaBbIKAMU PallMOHAIBHOTO
pacripeiesieHusi BpeMEHHBIX
pPECYpCOB, TOCTPOCHUS
VHIUBUYJIbHON
TPACKTOPUHU CAMOPA3BUTHS
¥ caMooOpa30BaHusl B
TE€UYEHHE BCEH KU3HU;
HaBBIKAMH CAMOKOHTPOJISI
peduiekcHu, MO3BOISIOIIUMU
CaMOCTOSITEIIbHO
KOPPEKTUPOBATH
CaMOpa3BUTHUE U
camo00pa3zoBaHue 1Mo
BbIOpaHHOW TPAEKTOPHH.

Bragers HaBbIKaMH PAIMOHAIEHOTO
pacnpe/eneHus BpeMEHHbBIX
pPecypcoB, MOCTPOCHHUS
WHIMBUIYaJIbHON TPACKTOPUH
CaMOpPAa3BUTHS U CAMOOOPA30BAHKS B
TEUCHUE BCEH JKM3HU; HABBIKAMHU
CaMOKOHTPOJIS U pehiIeKCHH,
MIO3BOJISIFOLIIMMH CaMOCTOSITEITBHO
KOPPEKTUPOBATh CAMOPA3BUTHE U
camMo00pa30BaHuE 110 BHIOPAHHOW
TPAeKTOPHH, HABBIKAMHU
TUIAHUPOBAHMS PEATH3aIU POCKTA,
KOHTPOJISI CPOKOB UCIIOJTHEHHS,
TUTAHUPOBAHHKSI CBOETO JTHS.

IIpoexkT, TBOpUECKHE
3a/laHus, TUCKyCCus,
MO3TOBOH IITYPM

Kpurepusimu OIEHUBAHUS TIPU MOOVIbHO-PEUMUH2080L Ccucmeme SIBIAIOTCS OallIbl,
KOTOPBIC BBICTABIISIOTCS TPEIOJaBaTeiIeM 3a BHIbl JCATEIBHOCTH (OICHOYHBIC CPEICTBA) IO

UTOraM H3Yy4YeHMs] MojayJjied (pa3/ienoB AMCLUUIUIMHBI),

MUCUUIUINHEL:

3auTeHo — oT 60 1o 110 peliTuHroBsIX OannoB (BKiIrodas 10 moompuTENbHBIX OAIIOB),
He 3auTeHO — 0T 0 70 59 peUTUHTOBBIX OAJIOB.

MIEPEUYNCIICHHBIX B PEUTHHI-ILIaHE
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PeliTHHT — II1IaH AUCHHUILIMHBI

OCHOBBI MPOEKTHOMN NEATEIbHOCTH
(Ha3BaHME IUCIUITIMHEI COTIIACHO pabodeMy y4eOHOMY IUIAHY)

HanpasieHnue/cnenuanbaocts 39.03.03 Opranuzanus paboThl C MOJIOJICKbBIO
Kypc 3, cemectp 6

Buabl yueOHoii nesreabHocTH | bann 3a Yucio banbel
CTYJAECHTOB KOHKPETHOE | 3aJaHui MuHruManeHbIl | MakcuManbHbII
3a/laHue 3a ceMecTp
Moayasb 1
Texkymumii KOHTPOJIb
1. Boripocs! Tekymiero KOHTpoJIst | 2 5 0 10
2. Jluckyccus Ha TeMyY 5 4 0 20
Py06e:xHbIii KOHTPOJIb
TecToBbIi KOHTPOJIb 10 2 20
Moayas 2
Texynuii KOHTPOJIb
[TonroToBka mpoekTa 30 1 0 30
Py06e:xHbIii KOHTPOJIb
3amuTa MpoeKTa 20 1 0 20
IMoompurebHbIE 0AJIIBI
[Tomaua mpoekTa Ha JIFOO0OH 10 1 0 10

KOHKYpC/TpaHT/(hoH. U TIp.,
peanu3aiys MpoeKTa

IHocemaeMocTh (071161 BBIYUTAKOTCSH U3 0011el CYMMBbI HAOpaHHBbIX 0aJ1J10B)

1. Ioceulenue JIEKIIMOHHBIX 0 -6
3aHSATHHI
2. IlocenieHne MpaKTHICCKUX 0 -10

(ceMuHapckux, 1a00paTOPHBIX
3aHSITHIA)




Bonpocskl TeKkyiero KOHTpOJIs

JlailiTe OCHOBHBIE ONPENIETICHUS: «IIPOEKT», «YIPABIECHUE IPOECKTOM.

KakoBo oTianuue nmpoekra oT nporpaMMmsl?

KakoBbl IpenochlIKy nepexoa K NporpaMMHO-1I€JIEBOMY YIIPaBICHUIO?

KakoBbI IpeIOChUIKH IEPEX0A K YIIPABIECHUIO IPOEKTaMu?

Kparko omnummre 3BOJIOLUIO Pa3BUTUS METOAOB YIpaBJIEHUS MPOEKTaMU Ha 3amase.
KaKOBBI JTalbl pa3BUTH yIpaBieHus npoekramu B Poccun?

agrODE

6. KakoBa poib IpoeKTOB B pa3BUTUH OpraHU3aLUK?

7. [TpoBenuTe cpaBHUTENBHBIN aHATU3 TPAIUIIMOHHOTO U POEKTHOTO yIPaBICHHUS?

8. Uro o3HauaeT «CTaHmapT NpoekTa»?

0. KakoBbl 6a30Bbl€ MOHATHUS «YIIPABJICHUE TIPOEKTAMU»?

10.  /laiiTe OCHOBHBIEC XapaKTEPUCTUKH MPOCKTA?

11.  HazoBure mnoaxonsl K Kkiaccudukanuu npoekToB? HazoBuTe THIBI, BUIBI IPOEKTOB,
MacIITad MpOeKTOB?

12. KTto 1 uTO siBIISIeTCS CyOBEKTaMH OOBEKTAMU YIIPABJICHHS TIPOSKTaMH ?

13. Koro MoxHO cuuTaTh y4acTHUKaMH (CTEMKXOJAepbl) IpOeKTa?

14.  BuemHee okpyxeHue rnpoekta. CocTas, poiiv, B3aMMOCBSI3H YYaCTHUKOB IIPOEKTa?

15.  HasoBuTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPBI IPOEKTA U JIOTUKA YIIPABJICHUS IPOEKTOM?

16. Kaxkue hyHKIIMOHAIBbHBIE 001aCTH YIIpaBIEHUS MPOCKTaMuU?

17.  KakoBbl ocHOBHBIE (Da3bl )KU3HEHHOTO IMKJIA TIPOEKTa?

18.  HasoBure mnpomecchl YIpaBi€HUs MPOEKTaMU M ONPEEIUTE B3aWMOCBS3b IPOLIECCOB
yrpasieHus u (a3 )KU3HEHHOTO IUKIa?

19.  C xakoii 1enpto ciaeayeT pa3aenisaTh MPOEKT Ha ATarbl WK (asbl?

20.  Yewm oOycroBIiieHa CIIO)KHOCTh YIIPABJICHUS TPOCKTaMU?

21.  CtpykTypa MpoeKTa U OpraHu3alMOHHAs CTPYKTYpa, 3TO OAHO3HAYHbIEC TTOHSTHS?

22. KaxoBa ponb, 3a1aun 1 PyHKIIMKA MEHEKepa MpoeKTa?

23. Yo cocrapnsieT cepy OTBETCTBEHHOCTH MEHEIKepa MpoekTa?

24.  Hazoute npodeccruoHaIbHBIE TPEOOBAHUS K 1TOI00PY MEHEKEPOB IMPOCKTA?

25.  Kakue ¢pakTopsl yUUTHIBA€T MEHEDKEP B MPOLIECCE YIPABICHUS POESKTAMU?

26.  KakoBbl NpUYHMHBI KOH()IMKTOB TPH B3aMMOJEHCTBHM TNPOEKTHBIX W (DYHKIIMOHAIBHBIX
pyKoBoUTENEH?

27.  Yro cocraBiseT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

28.  KakoBbI MPUHIUIIBI 1 OCHOBHBIE 3TAIlbl )KU3HEHHOTO IIUKJIa IpoeKTa?

29. Kakue mnpobGiemsbl, TpeOOBaHUS U OCOOCHHOCTH YIMPAaBIICHUs KOMAaHIOW MpoekTta Bam
W3BECTHBI?

30. KakoBbl ycinoBust 3ppexTuBHONM paboThl KOMaHAbI IPOEKTA?

31.  Yem oObsAcHsETCS pa3iuyHe B LENAX, MpecielyeMbIX MEHEKEpOM IpOeKTa, Ha dTarax
TUTAHUPOBAHMSI 1 MOHUTOPHUHTA?

32. Kakoii moaxoa K YOpPaBICHHUIO SBISETCS OTJIMYMTEIBHOM 4epTOdl  MPOEKTHOIo
MEHeKMEHTa?

33.  JlaiiTe KpaTKoe ONpeeieHne COAEep)KaHus CTaAui poliecca ynpaBaeHus IPOeKToM?

34.  Haszoswute nporeccsl HHUIHAIIH TPOEKTOB?

35.  Kro ABnsieTcs yuaCTHUKaMU MHULMAIIMHA TPOEKTOB?

36. B KakoM COOTHOIIEHWH HAaXOJIATCS JSTalbl >KU3HEHHOTO IHKIA TIPOEKTa C JTaraMu
yTpaBJIeHUs IPOEKTOM?

37. KakoBo coOTHOIIEHHE KOJWYECTBA YYAaCTHUKOB TpoekTa Ha (a3e wHUIManuu u (dasze
peanuzanun’?

38.  HaszoBwuTe OCHOBHBIE YPOBHH U MPOIECCH TNIAHUPOBAHUS TIPOCKTA?

39.  KakoBslI IIporecchl UCIOTHEHUS M KOHTPOJIb IPOEKTOB?

40. Yro takoe mHTEerpanus? Yto coOoit mpeacTaBisieT yrnpaBlieHUe HHTETPAlUe MPOEKTa Kak
npoiiecc?
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41. KakoBbl MHCTpYMEHTBHI M METOJbI, MCIIOJb3yeMble IS pa3pabdOTKUW CBOJHOTO IUIaHA
npoekra?

42.  Yro o3HavaeT 3pPeKTUBHAS CTpATETUsi BHYTPEHHETO YIPaBIeHUS, (PPEKTHUBHAS CTPATETUs
BHEIIIHET0 yIpaBIeHus?

43. UTo 03HAUAIOT OrPAHUYEHUS U JOMYIIEHUS B POEKTE?

44.  Yro BritoyaeT MOHUTOpPHHI? KakoBa 11eJ1b IpO1iecCOB MOHUTOPUHTA U YIIPaBJICHUsA?

45.  Yro He BKJIIOYAET B ceOs rpymia NpoleccoB MOHUTOPUHTA U YIIPABICHUS?

46.  BepHO 1M yTBepXkJeHHE, YTO IIOCJIE 3aBEpIICHUs Ipollecca IUIAHUPOBAHUS, BHECEHUE
M3MEHEHMH B IUIAH YIPaBJICHUS IPOEKTOM HE BO3MOKHBI?

47. [Touemy Bo3HHMKaeT HEM30EKHOCTD yIPABICHUS H3MEHEHUSIMH B ITPOEKTE?

48.  Yro takoe coneprxkanue npoekTta? KakoBbl mpolriecchl HHULMALUSA TPOEKTa?

49.  Yro mpennomnaraet popMupoBaHHe UAeH (3ambIciia) mpoekta 1 Muccus npoekra?

50.  ITouemy HEOOXOIUM IpeBaPUTENbHBIN aHAIN3 OCYILIECTBUMOCTH IPOEKTa?

51.  PackpoiiTe CyIIHOCTh MPOEKTHOTO aHAIM3a W TEXHUKO-PKOHOMHUYECKOe OOOCHOBaHHE
npoekra?

52.  IlpenuHBEeCTUIIMOHHBIE HCccaeq0oBaHUsA. KakoBbl KPUTEPHUH OICHKH WHBECTHLIMOHHOTO
npoekra?

53. Ilouemy CTpyKTypHas JEKOMIIO3HMIUS MPOCKTa SIBISETCS OCHOBOW  OINpENeICHUs

NpeIMEeTHOW o0nactu mpoekTa? B deMm cyTh CTpyKTypH3amuy Uelied (ISKOMITO3UIMH Ieei
MpoeKTa)?

54. Ha kakoll cTaguu >KM3HEHHOIO ILHMKJIA MPOMCXOJUT pa3paboTKa IUIaHA YIpaBJICHUS
CTOUMOCTbBIO?

55. Kaxosa nens ucnonb3oBanue SWOT — aHanuza npu niaaHUpOBaHHUE MpoeKTa?

56.  Yro sBNseTCs KOHCTATAMEH PEABAPUTEIHLHOTO COACPIKaHUS MMPOEKTa?

57.  HaszoBure cocTaB 1 NOPSAA0K Pa3pabOTKU MPOEKTHON JOKYMEHTALH?

58.  Yro ommchIBaeT MmiIaH yIpaBICHUS TIPOCKTOM?

59.  Jlns yero HEOOXOMMO OIpEesIEHHE COCTaBa U B3aUMOCBSI3M paboT U onepauuii mpoexra?
60. B uém cocrout MeTon Kputmueckoro myTtu? Kakue mpenMyiiecTBa BO3HUKIN B CBSI3U C
MOSIBJICHUEM METO/1a KPUTUYECKOTO Iy TH?

61. HasoBwure ceTeBbie MOJICNN TUTAHUPOBAHHS IPOEKTOB. UTO Takoe ceTeBoii ran?

62.  UYemy COOTBETCTBYET ONTUMAJbHBIN KaJeHAAPHBIH MJ1aH MpoeKTa?

63.  Uro Takoe ymnpaBiieHHE CTOUMOCTBIO?

64.  Kakue nporeccel BKIIOYAET B ce0s yIpaBiIeHHe CTOUMOCTBIO MPOeKTa’?

65. B uém paznuume MexXay CMETOH MPOeKTa U ero 0l pKeToM?

66.  UYro o3HauaeT OrOKETHPOBAHUE MPOEKTA?

67. Kax Bsl moHnmaete «pecypcHoe 00ecreueHne mpoeKTay?

68. Korga BO3MOXXHO BIMSHHME Ha KOHEUHbIE XapaKTEPUCTUKU MPOJIYKTa 0e3 CyIEeCTBEHHOTO
M3MEHEHHUS €ro CTOUMOCTH?

69.  Kakas BenmuuMHa MMOKa3bIBAET CyMMAapHYIO IJIAHOBYIO CTOUMOCTh padOT, KOTOPBIE OJIKHBI
OBLITH OBITH OCYIIIECTBIICHBI K TEKYIIIEMY MOMEHTY?

70.  HazoBuTe BO3MOXHbIE HCTOYHUKH M OpraHU3alMOHHBbIE (GOpPMBI (PUHAHCHPOBAHUS
MIPOEKTOB?

71.  PackpoiiTe CyIIHOCTbh TPaJUIIMOHHOIO METO/1a U METOIa OCBOEHHOTo 00BbeMa?

72.  Yro 03HAuUaeT KAYECTBO B MPOLIECCAX YIPABICHHUS TPOSKTOM?

73.  Heo0xonuMmo M yrnpaBiieHHE KaueCTBOM Ha Pa3HbIX ATaNax *XU3HEHHOTO LIMKJIA POeKTa?
74. Ha3oBute BXOHBIE MaTepHaIIbl IS ITpoLiecca INIAHUPOBAHUS KadecTBa?

75.  Ilepeuncnaure METONBbl yNpaBlIeHUs] Kaue€CTBOM U aHaju3a kayecta? [loueMy B IpOEKTHOM
YIpaBJIeHUU HEOOXOAMMO TJIaHWPOBAaHKE KayecTBa?

76.  Yro Takoe MOHUTOPHHT U KOHTPOJIb KauecTa?

77. KaxoBbI HHCTPYMEHTBI M METO/IbI JIIs1 KOHTPOJIA KadecTBa?

78.  Ha3zoBuTe JOKYMEHTHI U CTAaHAAPThHI CUCTEMbI YIPaBICHUS Ka4eCTBOM?

79.  Yro Takoe puck? HazoBuTe nporeccsl yrpaBiieHHe PHCKaMi IPOeKTa?

80.  LlenssMu ympaBieHHsI pUCKaMHU SBISIOTCS?
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81.  HaszoBwuTe BUABI pUCKOB IIPU peaTH3aALUU POEKTA?

82. Kakue meToapl aHanm3a olieHKH puckoB Bel 3HaeTe?

83.  HaszoBuTe MHCTPYMEHTHI U METO/BI KOJMUYECTBEHHOTO aHAJIN3a pUCKa?

84.  KakoBbl cTpaTeruu 1 METObl pearnpoBaHus Ha PUCKaMU NPOeKTa?

85. Uro o3Hayaer ympaBlieHME OTBETCTBEHHOCTBHIO, CBSI3aHHOW C pPHCKaMH, KOHTPOJb
pearupoBaHMs Ha PUCKU MPoeKTa?

86.  3axioyeHHE KOHTPAKTa Ha MOCTABKY MPOIYKTa MIJIM OKa3aHUS YCIYT SBISETCS OJHUM M3
croco6oB?

87.  HaszoBure nporeccsl yrnpaBiieHUs IOCTaBKaMU U KOHTPAKTaMU B IIPOeKTe?

88.  KakoBsl 00111€ peKOMEHIAINH BEIOOPA TTOCTABIIUKOB?

89.  Kakoa knaccuduxarys, Hopsi0K npoBeieHus, GyHKIMHU yYaCTHUKOB, TOPTOB?

90.  Ha3zoBwuTe BBIXOJHBIC MaTE€PHUAIBI MIPOLIECCA YIIPABICHUS KOHTPAKTaMuU?

91.  VmnpapieHue B3auMOJEHCTBUEM B METOAOJIOIMH YIIPABIICHUS IPOEKTAMHU sIBIIsieTCS?

92.  Hasoswure BuIbl 1 OCOOEHHOCTH KOMMYHUKaLUH B ipoekte? DdeKTnBHBIE KOMMYHUKAIIUU
IIPU3BaHbl O0ObEAUHUTH?

93.  Ilepeuncnure Bce BUIbI KOMMYHHUKAIMH, IPUMEHSIEMbIE B IIPOIIECCE BHITOJIHEHHS TPOEKTa?
94.  KakoBbl LIeJIM ¥ 3a/1a44 yNIPaBJIEHUs] KOMMYHUKALUSAMU NIPOEKTa?

95.  Posb KOMMYHHKaIM{ B IPOJIBMKEHUH TPOEKTaA?

96.  [lns yero HeoOXxoauMa HHGPOPMALIHS O TIPOLIeccax KOHTPOJIS IMTPOeKTa?

97. Ilowemy cocraBisercsi OTYETHOCTh 1O 3()(YEKTUBHOCTH BBHIMOIHEHUS TPOCKTa U
bopmupyercs apxuBa npoexTa?

98. HaszoBuTe NpUYMHBI PACHPOCTPAHEHUS HH(POPMAIIMOHHBIX TEXHOJIOTHI B YIpaBICHUH
npoexkramu?

99. Ornpenenurte 3HaYCHHUE U POJIb UHPOPMALIMOHHOE O0ecredeHre mpoeKTa?

100. OxapakTepus3yidTe YpPOBEHb CJIOXHOCTH IIPOEKTOB, BBIMOJHSABIIUXCA B OTCYTCTBUE
KOMITHIOTEPHBIX TEXHOJIOTUNA?

HaunmeHnoBanue kputepusi OEHUBAHUS MaxkcumanbHbIN
Oaur
Jlan moNIHBIN, pa3BepHYTHI, OOOCHOBAaHHBI OTBET, B COOTBETCTBUU C 2

npaBusioM TAII («Te3ucy» - «apryMeHT» - «IOJIEPIKKA»): OTBET COJCPIKHUT
BEpHBIH TE3UC WM (POPMYIHPOBKY OMpPENEICHUS, JIOTHUECKH BEPHOE
000CHOBaHUE

Jlan B 1enoM BepHbIM OTBET, OJHAKO OJMH U3 31eMeHToB TAIl B 1
CTPYKTYpE OTBE€Ta OTCYTCTBYET, HEBEPEH WJIM MPOTUBOPEYUT BEPHOMY
OTBETY («Te3UCY»): B TOTUYECKOM PACCY>KICHUH HATUYECTBYIOT OIIUOKH,
MIPOTUBOPEYUSI.

Jlan B menoMm HeBepHBI OTBeT, WM JBa 3nemeHta TAIl B cTpykrype 0
OTBETa OTCYTCTBYIOT, HEBEPHBl WJIM  NPOTUBOPEYAT BEPHOMY OTBETY
(«Te3ucy»)

JHCKyccHn, Kpyrible CTOJIbI HA TEMY:

1. OTiinune NpOEKTHOTO YIPABIEHUS OT TPAAULMOHHOTO YIIPABIICHUS.

2. TpeboBaHust K ONTUMAILHON OPraHU3aMOHHON CTPYKTYpe MPOEKTa C TOUKH 3PEHUS
OpPraHU3aLMOHHOIO YCTPONCTBA MIPOEKTA.

3. VYrpaBineHue IpoeKTOM 110 BpEMEHHBIM MapaMeTpaM KaK KJIFOU€BOU 3JIEMEHT
yIpaBIEHUS NPOEKTaMHU.

4. NHpopMalinoHHO-TEXHOIOTMYECKHE MOJIEH YIIPABIEHUSI IPOEKTaMU Kak OCHOBA €€
JIOTUKO-BPEMEHHOM CTPYKTYPBHI.

S5. Ponb npoexkTHOrO (hMHAHCHUPOBAHUS B pealn3alui HHBECTUIIMOHHBIX MPOEKTOB.

6. TenneHMy NpPOEKTHOTO yIPaBIEHUS

7. CrangapTuzanys B CUCTEME YIIPABIEHUS TPOEKTaMU
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8. Ycnemninoe BHCIPCHUC HH331>1H-MI:IIHJI€HHH B IPOCKTHYIO ACATCIIBHOCTD

9. Tpancdopmaiysi MPOEKTHOTO YIIPaBICHUS C UCIIOIb30BAaHUEM THOKUX METOIOJIOTHI
10. Brenpenre KOMOMHIUPOBAHHOTO MOAX0/1a B TPOSKTHOE YIIPABJICHUE
11. HoBblie moxo/1bl K yIpaBJICHUIO, MOTHBAIIUN U OIICHKE Agile-KoMaH bl
12. Kak momoub KoMaH 1€ IPUHSTH IIEHHOCTU THOKOTO MOIX0/1a
13. [Tpumenenne UT-pemennii aiis moBbImeHUs 3G HEKTUBHOCTH YIIPABICHUS
MPOEKTaMHU
14. Kak cunxponusupoBatb paboTy HECKOJIBKUX MPOEKTHBIX 0(UCOB B OHOW KOMIIAHUI
15. CoBpeMeHHbIE METO/Ibl 1 HHCTPYMEHTHI IPOEKTHOIO yIPaBICHUS;
16. [TnaaupoBaHUe U KOHTPOJIb MMPOCKTOB, (HOPMUPOBAHHUE OTUYETHOCTH, CO3/IaHUE U
nojajep>Kka NH(HOPMALIMOHHBIX MMaHes el (Jambopa0B) COCTOSIHUS TPOESKTOB;
17. VYipasineHue pUCKaMU U U3MEHEHUSIMHU IIPOCKTOB;
18. Buenpenue 1 pa3BuTHE CUCTEM MEHEKMEHTA MPOESKTHOU JesITeIbHOCTU U 0(pHCOB
YIPaBICHUS TIPOEKTAMU;
19. CoBpemeHnHbIe HHPOPMAIIMOHHO-KOMMYHUKAIIMOHHBIE CUCTEMBI YIIPABIICHUS
MPOEKTaMHU U TOPTQEISIMH TPOCKTOB U CICIIHATU3NPOBAHHOE MPOTPAMMHOE 00ECTIICUCHNUE;
20. CraHmapThl U CUCTEMBI CEpTH(UKAIMH B Chepe MPOSKTHOTO YITPaBICHUS.
HaumeHnoBanue KpuTepusi ONEHUBAHUS MaxkcumanbHbIA
Oamt
AKTHBHOE y4acTHE B TUCKYCCHH, OTBETHI BEPHBI, Pa3BEPHYTHI, JIOTUYHBI U 5
0o0ocHOBaHbI B cooTBeTCTBUU ¢ mpaBuiioMm TAII («re3uc» - «aprymeHT -
TOJIIEPIKKAY)
AKTHBHOE ydacTHE B AHCKYCCHUHU, B LIEJIOM OTBETHl BEPHBI, Pa3BEPHYTHI, 4

JOTUYHBI U 000CHOBaHbI B cOOTBETCTBUM ¢ mpaBmiioM TAII («re3ucy» -
«ApPTyMEHT» - «IOJJIEP)KKa»), HO UMEIOTCS HEKOTOpble HETOUHOCTHU

AKTHBHOE ydacTHE€ B JUCKYCCHUHU, B LIEJIOM OTBETHI BEPHBI, PA3BEPHYTHI, 2-3
JOTUYHBI U 000CHOBaHBI B cooTBeTcTBUM ¢ TpaBmiioM TAII («resucy» -
«ApTYMEHT) - «IOJJIEP’KKa»), HO UMEIOTCS 3HAUUTEIbHbIE HETOYHOCTH

He akTuBHOE ydacTHe B JUCKYCCHH, B 1I€JIOM OTBEThI HE BEPHBI U UMEIOTCS 1
3HAUUTEJbHbIE HETOUHOCTH
He yuacTue B 1uckyccum. 0

IIpumepsI TeCTOB py0e:KHOT0 KOHTPOJIS

1. ITpoeKT MOKHO ONpPEAETUTh KaK:

a) COBOKYIHOCTh MEPOIPHUATHH, HANMpaBICHHbIX Ha JIOCTH)KCHHWE YHUKAIBHOW LEemd |
OrpaHUYEHHBIX 10 pecypcaM U BpeMeHHU

b) cucremy 1enel, pe3ynbTaTOB, TEXHWYECKOW ¥  OpPraHM3allMOHHOW JOKYMEHTaIluH,
MaTepHalbHbIX, (PMHAHCOBBIX, TPYJIOBBIX U MHBIX PECYPCOB, a TAKXKE YMPABICHYECKUX pEIIeHUI U
MEPOTIPUSATHHA MO WX BHITTOJHEHUIO

C) CUCTEMHBIM KOMIUIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPraHU3alMOHHBIX U Mp.)
JOKYMEHTOB, COJICP)KAIlMX KOMIUIEKCHO - CHCTEMHYIO MOJIENb NEHCTBUW, HANpaBIIEHHBIX Ha
JOCTH)KEHHE OPUTHHAIBHOM Lienu

d) Bce OTBETHI BEpHBI

2.JlaliTe onpeneneHne MpoeKTy

a) YHUKaJIbHOE MPEANPHUITHE ISl BPEMEHHOT0 OKa3aHUs YCIIyT WM MPOU3BOJICTBA IPOAYKTOB

b) AOKyMeHT, omMchIBaroOUMil TpeOOBaHUS K BHOBb CO3[aBa€MOMY IMPOIYKTy, GupMme WiIH
CTPOUTEIILHOMY O0BEKTY

C) BpEMEHHOE MPEIIPHUATHE ISl CO3JaHUS] YHUKAJIbHBIX MPOAYKTOB, YCIYT HIN PE3YyJIbTaTOB

d) Bce oTBET BepHBI
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3. Cpena mpoekTa - 3T0:

a) COBOKYITHOCTh (DaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYaCTHUS B MPOCKTE,
HO BIIMSIOIIMX HA MPOEKT, U OCYIISCTBISIIOIINX B3aMMOJCHCTBHE C IPOEKTOM, U OTICIHHBIMU €0
JJIEMEHTaMHU

b) COBOKYNMHOCTh BCEX YYACTHHKOB MPOEKTa M JPYrHuX (QU3NYECKUX U FOPUIUYCCKUX JIHII,
3aWHTEPECOBAHHBIX B €r0 pe3yJibTaTax

C) COBOKYIIHOCTh HE3aBHCHMBIX XO3SMCTBYIOIUX CyOBEKTOB, B3aMMOJICHCTBYIOIUX C
YYaCTHHKAMHU TPOCKTA HAIPSIMYIO

d) Bce OTBETHI BEPHBI

4.0npenenure OTINYUS IPOESKTHOM ACATEIbHOCTH OT ONEPALIMOHHON?
a) MPOCKTHAS e TEIIbHOCTh UMEET OTPAHUYEHHBIN CPOK

b) 60bII0€ KOTUYESCTBO PUCKOB

¢) 0OJIBIIOE KOJIMYECTBO U3MEHECHHIA

d) komanna hpopmupyercs I OJTHOTO MTPOCKTa

€) BCE OTBETHI BEPHBI

5.Kakoe konudectBo obsacrteit 3Hanui onucsiaeT Ctangapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHOBHasl KJ1accH(PUKALKS THIIOB IIPOEKTOB 110 COCTaBY M MacIITaOHOCTH:
a) MaJible IPOEKThI, OOJIBIINE IPOEKTHI, METAIPOEKTHI

b) MOHOTIPOEKTHI, MYJIbTUIPOEKTHI MErallPOEKTHI;

C) HEeT IIPaBUIILHOI'O OTBETA

7 ITIpOeKTHPOBILHUK - 3TO CYOBEKT yNpaBiieHUs,, OCHOBHON (yHKILIHEH KOTOPOTro

SIBJISICTCSL:

a) OCYILECTBIIEHUE CTPOUTEILCTBA OOBEKTOB B COOTBETCTBHM C pa3pabOTaHHOW NPOEKTHOH
JNOKyMEHTalMeEH;

b) mpoBeleHHE MPOEKTHBIX U M3BICKATEILCKUX PAOOT, HEOOXOAMUMBIX I CO3JAaHUS MPOEKTHO-
CMETHOM TOKYMEHTAINH;

C) OpraHu3aIys CTPOUTENHCTBA U PEeAIM3aLlMH MPOEKTa B 1I€JIOM B MHTEpECaxX 3acTpoiuKa

d) Bce OTBETHI BEpHBI

8.3aKOHUYEHHOE M WCYEPIIBIBAIOIICE OMUCAHNE TPOYKTA SBISETCS 00sS3aTebHBIM JIsl pa3pabOTKH
VYcrapa npoekTa. A kakoro poaa nHGopMaluo YcraB coepxKarb He TOJKEeH?

a) IeTaTu3UPOBAHHOE OMKCAHUE, HEOOXO0IMMOE /ISl JATbHEHIIIETO TUTAaHUPOBAHUS.

b) neranbHbIM OIOIKET U onrcaHue (YyHKIIMOHATBHOCTH.

C) OIMCAaHKME B3aMMOCBSI3U MEXKY MPeAaraéMbIM MPOAyKTOM/yCIyroi 1 moTpeOHOCTIMH On3Heca.
d) axstoueHre 0 COOTBETCTBUU MPOEKTA CTPATErMUECKUM KOPIIOPATUBHBIM

HEIISIM.

9.ITonHbIi1 nepedeHb GyHKIMOHAIBHBIX 00JacTel ynpaBiIeHHs MPOEKTOM BKIIIOUAEeT B ceOsl:

a) yIpaBJeHHE COJEp)KaHHEM, YIpPaBICHUE CPOKaMH, YIpaBlIeHHE CTOMMOCTBIO, yIpaBJIEHUE
Ka4yeCTBOM, YIIPABJICHUE PECYPCAMHU, YIIPABICHUE PUCKAMH, YINPABICHUE HHTETpalMel IPOEKTa;

b) ympaBieHue conep)kaHHEM, YIpaBICHUE CPOKaMH, YIPABICHHE CTOMMOCTBIO, YIIPaBICHHE
KaueCTBOM, YIIPABJICHUE YEIOBEYECKMMH pecypcamH, yIpPaBICHUE ITOCTaBKaMH, YIPABICHHE
KOMMYHHUKAIUSIMHU, YIIPABJICHUE PUCKAMU, YIIPABICHUE UHTErPALIMEN IIPOEKTA;

C) MJIaHUPOBAHUE, OPTraHU3ALMIO, KOOPAUHALINIO, aKTUBU3AIINIO, KOHTPOJIb;
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d) anamm3, yuwer, OpraHu3alMiO OCYILECTBICHHUS, aAJIMUHUCTPUPOBAHUE, IKCIEPTHU3Y,
OyXraJaTepcKuil ¥ ynpaBlIeHYECKUH yUeT, TOPTU U KOHTPAKThl, OTYETHOCTb, OLIEHKY;

€) KOHLENTYaJbHOE IPOEKTUPOBAHNE, MPOEKTHBIH aHAIN3, PEATU3ALNI0 IIPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPUICHHUE ITPOEKTA.

10.YTo Takoe yrnpaBiieHUE TPOCKTaMM?

a) oTnenbHas 00JIACTh MEHE/DKMEHTA, TpeJHa3HAYCHHAS CIEIUAIBHO [T YIIPaBICHUS BPEMEHHOM
NEeSITeNIbHOCTBIO C YHUKAIbHBIMU PE3yJIbTaTaMH;

b) mporecc MOHUTOpUHIAa cTaTryca MPOEKTa U COJEp)KaHUsA MPOJYKTa, a TaKKe BHECEHHE
M3MEHEHUI B 0a30BBIN TUIAH MO COACPIKAHUIO;

C) MpPOLECC OTCIEKUBAHUS JEATEIHLHOCTH UICHOB KOMaHHbI, obecriedeHne oOpaTHOM CBs3H,
pelIeHus mpodieM U YIPaBICHUS U3MEHEHHUSIMH C TISJIbI0 ONTUMU3AIUHU HCTIOTHEHHS IIPOCKTA;

d) Be OTBETHI BEPHBI.

11.Kakoit kpuTepuii OLIEHKH MPOEKTa SBISIETCS B 001IeM ciTydae HauboJiee BaKHBIM?

a) TJIABHBIN KPUTEPUH OIIEHKH - CTOUMOCTD, a 3aTEM YKe - Ka4eCTBO U CPOKHU BHITIOJTHEHHS padoT;
b) kauecTBO - 60JIee BaKHBIN KPUTEPH, UeM BCE OCTAIBHBIC,

C) BaxkHEe BCEro COOJNIOJICHUE CPOKOB HCIOJHEHHS MPOCKTa, a yKE CICAYIONIME 10 CTEICHU
BaYKHOCTH - KQY€CTBO M CTOMMOCTb;

d) Bce KpUTEpUU OLIEHKH MTPOCKTA SBIISIOTCS OJIMHAKOBO BaXKHBIMHU.

12.3aKOHYEHHOE U MCUYEPITBIBAIOIICE OMMCAHUE TIPOAYKTA SBIICTCS 00S3aTEIbHBIM IS pa3padOTKH
VYcraa npoekra. Kakoro poga uHpopmaruio ¥YcraB cogepKaTh HE JOJKEH?

a) IeTATM3UPOBAHHOE OIMMCAHNE, HEOOXOUMOE JIJIS TaTbHEHIIIero IJIaHNPOBAHMS;

b) netanbHbIi OrOKET U onrcaHue (yHKIIMOHATBHOCTH;

C) OTMCAHKE B3aMMOCBSI3U MEXKTy MPEIIaraeéMbIM IMPOTYKTOM/YCIyTroi U MOTPEOHOCTAMU OH3HECa;
d) 3akimoueHnEe O COOTBETCTBUH MPOCKTA CTPATETHYCCKIUM KOPIIOPATUBHBIM

LIEJISIM;

13.KakoBa mocienoBaTeapHOCTh IPOLIECCOB B paMKax KU3HEHHOTO IIMKJIa IPOeKTa?

a) OpraHu3aiys 1 MoJroToBKa, BHIIIOJHEHHE PadoT;

b) MOHUTOPHUHT KayecTBa, cjlaua FOTOBOTO MPOEKTa 3aKa3uuKYy;

C) HayaJlo MPOEKTa, BBIIOJHEHHE pabOT MPOEKTa, KOHTPOJIb KaueCTBa, OTYET O BBIMOJIHEHHE PaboT
nepeJi 3aKa34MKOM U CHOHCOPOM TPOEKTa,

d) aHanu3 1esTeNbHOCTH B paMKax BBIITOJHEHHOTO MPOEKTA, MOATOTOBKA K HOBOMY IPOEKTY;

€) HaydaJo MpOEKTa, OpraHu3alus U IUIAHUPOBAHME, BBINOJIHEHHE pabOT MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEpUICHHUE ITPOEKTA

14.ITonHbIi nepeyeHb BUJOB AESATEIBLHOCTH, 00ECIEUMBAIOIINX MPOLIECCHl YIPaBIEHUE NPOEKTOM,
BKJIIOUYAET B ceOsl:

a) COIJIacOBaHUE, BU3MPOBAHUE, UCIOJIHEHUE paboT, MpeAocTaBlieHue MH(pOpMAIMH, MOATOTOBKA
MIPEAIOKEHUM:

b) nHUIMALMS, ITTAHUPOBAHUE, PeaTn3alns, KOHTPOJIb, 3aBEPIICHHE;

C) yHpaBleHHE pecypcamH, ympaBieHHEe paboTamMH, yIpaBlI€HUE pe3yslbTaTaMH, YIpaBieHHE
pHUCKaMu;

d) mnanupoBaHue, OpraHu3alys, KOOPAUHAINIO, aKTUBU3AIINSI, KOHTPOJIb.

15.YTo Takoe Bexa npoekra? IT10:

a) DIIEMEHT MPOEKTa, 00BETMHAIOMINN PadOThI WM MAaKeT PadoT;

b) nara, mpou3BOIBHO HA3HAYCHHASI MEHEKEPOM ISl KOHTPOJIS X0/1a padoT

C) 3aBepuieHHe paldOoT MO MPOEKTY NMPH JOCTHKEHUH 3allNTAHMPOBAHHBIX PE3YyJIbTATOB, BKIIOYAs
pas3penieHne BCex CIIOPHBIX BOIIPOCOB;
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d) cymiecTBeHHas, onpeneNnsonas JalbHEeHIINN X01 Pa3BUTHS IPOCKTa €CTECTBEHHAs! KOHTPOJIbHAs
TOUKa, OOBIYHO TOCTHMKEHUE OJHOTO U3 OCHOBHBIX MPOMEKYTOUYHBIX WJIM KOHEUHBIX PE3YJIbTATOB.

16.YTo 03HayaeT «Marpuiia pacipeesieHus OTBETCTBEHHOCTH»? ITO:

a) MHCTPYMEHT, KOTOPbIM OpraHM3allMOHHOM CTPYKTyp€ IIpPOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO JEKOMIIO3UIIMIO PadOT C I[eJIbI0 HA3HAYCHHUS JIMII, OTBETCTBEHHBIX 32 PEAIU3alUI0 OT
JIEJIbHBIX YacTell IPOEKTa U 3a BBIIOJIHEHUE KaXKI0NH KOHKPETHON pabOoThI

b) opranuzaiionHas CTpyKTypa ynpaBJieHHs, B KOTOpoil paboTa moapa3aeneHuii opranu3oBaHa 1o
MIPOEKTHOMY MPUHLIUITY

C) HHCTPYMEHT JJIs OIIPENIETICHMSI IPUOPUTETOB IIPOEKTA

d) rpaduyeckoe mpecTaBiIeHHE OpPraHU3allMOHHON CTPYKTYPBI IPOEKTa

17.HazoBuTe OCHOBHBIE ()YHKIIMHM MEHEKepa MpoeKTa?

a) yIpaBJIEHUE pecypcaMu, YIIPaBJICHUE COJAEPKAHUEM, PACIIICAHUEM, CTOUMOCTBIO, KAYECTBOM

b) obecrieueHre Ha30pa 3a OMPECIICHHBIM HAIIPABICHUEM OCHOBHOM J1€ATEIbHOCTH KOMIIaHUU

C) VyOpaBlIeHHUE METOAOJOTHSAMH, CTaHAApTaMH, OOIMMH  PHCKAMH/BO3MOXXHOCTSIMH U
B3aMMO3aBUCHUMOCTSIMU Ha YPOBHE MPEIIIPUATHS

18.KakoBa posib MEHeKepa MPOEKTa B yIPABJICHUU B3aMMOOTHOIICHUSIMU C 3aMHTEPECOBAHHBIMU
CTOpPOHaMH IIpoekTa’?

a) pa3BUTHE U TOJICPKAHKE B3aMMOOTHOIIECHHI CO CIIOHCOPOM IPOEKTa, MEHEPKEPOM MPOCKTa CO
CTOPOHBI 3aKa3YMKa

b) pa3BuTHE U MOAIEPKAHUE B3aUMOOTHOIICHUH C TIEPCOHAIIOM MPOEKTa

C) pa3BUTHE U MOAJCPKAHNE B3aMMOOTHOIICHUH ¢ OM3HEC-MEHEIPKEPOM HCIIOJTHUTEIS

d) Bce OTBETHI BEPHBI

19.0npenenure moCiIeA0BaTEILHOCTD MPOIIECCOB YIPABJICHUS YEIOBECUCCKUMU
pecypcamu npoekTa?

a) pa3paboTKa IJIaHa yIPaBJICHUS YEIOBEYCCKUMHU PECYPCaMH,

b) Habop KOMaH/IBI POCKTA

C) yIpaBlieHHEe KOMaHJIOM MPOSKTa

d) pa3zBuTHE KOMaHbI TPOCKTA

20. Komanna npoekra — 3T10:

a) COBOKYIHOCTb BCEX 3aMHTEPECOBAHHBIX B TPOEKTE JIUI]

b) COBOKYIHOCTh JEHCTBYIOIIMX KaK €IMHOE LEJI0€ YYACTHUKOB MPOEKTa, O00ECIIeYHBAOIIasl 1O/
PYKOBOJICTBOM IPOEKT-MEHEIKepa TOCTUKEHUE 1IeTIeH TPOeKTa;

C) MepCoHAJ MPOEKTA

d) Bce 0TBETHI BEPHBI

21.Kakue paboTsl NPOU3BOATCSA B paMKax IPYMIIbI MPOLIECCOB UHUIIMAIIUH?

a) OTPEACIIAIOTCS U3HAYATBHBIE I1eJIH

b) pukcupyercs puHaHCOBBIE peCcypCh

C) OTIpeNeNAIOTCS BHYTPEHHUE U BHEITHNE 3aHHTEPECOBAHHBIC CTOPOHBI IIPOEKTA
d) BeIOMpaeTcs MeHeKep MPOeKTa

€) BCE MePEUUCIICHHBIE TYHKTHI

22 K kakoW Tpymnme TpOIECCOB OTHOCHUTCA COOp TpeOOBaHWM, OMpENeTICHHE COACPKaHUS H
coznanne CP (nepapxuueckoit CTpYKTYpbI paboThl)?

a) TpyIa MmpoIeccoB MHUITUAIIUN

b) rpymnmna npoueccoB MIaHUPOBAHUS

C) TpyIIa MpoIeCCOB UCTIOTHEHUS

d) rpynmna nporeccoB MOHUTOPUHTA U YIIPABICHHUS
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€) rpyImna npoueccoB 3aBepIICHUS

23.K kako#i TpyIe IpoIeccoB OTHOCUTCS HAOOp KOMaHbl IPOEKTa, Pa3BUTHE KOMAH/bI MMPOCKTA,
yIIpaBJICHUE KOMaHA0U mpoekTa?

a) rpyIna nponeccoB NHUIIUALIUN

b) rpymnmna npoieccoB MIaHUPOBAHUS

C) rpyIIa MpoIeccoB UCTIOIHEHUS

d) rpymnmna npoieccoB MOHUTOPUHTA U YTIPABICHUS

€) rpyImma nporeccoB 3aBepIICHUS

24.0Onpenenurte Mociea0BaTeIbHOCTh IPYIIbI IPOIECCOB YIPABICHUS MPOSKTaMU?
a) UHUIAIUS

b) murannpoBanue

C) BBIIIOJIHEHUE

d) 3aBepiuieHue

€) KOHTPOJIb

25.B kako# (aze >KM3HEHHOIO LIMKJIA MPOEKTa HA3HAUYEHHWE PYKOBOJUTENS MPOEKTa CTAHOBUTCS
KPUTHUYECKH BaKHBIM?

a) B (haze MHUIIMALINT

b) B paze pazpaboTku mpoayKTa

¢) B (haze mmaHUpOBaHUS

d) B paze ucnonHeHUs

Omnmncanue MCTOJAHUKH OLICHHUBAHHSA IIPU TCCTOBOM KOHTPOJIC:

Ha onenky creneHu copMHpPOBAHHOCTU KOMIIETEHLIUU NPH PYOEKHOM KOHTPOJIE OTBOJAUTCS HE
Menee 10 BompocoB Tecta. UYucio mpaBUiIbHBIX OTBETOB TecTa OT 45 1m0 59% cooTBETCTBYET
HayajlbHOMY (IIOPOrOBOMY) YpPOBHIO OBIajieHusi KomnereHuuei, or 60 no 80 % - Ga3zoBomy
ypoBHto, oT 81 mo 100 % - moOBBIIEHHOMY (MPOABUHYTOMY) YPOBHIO C(OPMHUPOBAHHOCTH
KOMIIETEHIINH.

Kpurtepun onenkn 1iist 04Hoi popmbl 00yuenus (B 0annax):

[TpoIieHT paBUIIBHBIX OTBETOB KonnuectBo 6amios
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4

20-30% 1-3

menee 20% 0

IHoaroroBka nmpoexkra

CTyAeHTbl caMOCTOSITEIbHO BBIOMpAOT TeMy MpoekTa U (GopMHUpYIOT KoMaHndy. [lanee
MOJIrOTABIIMBACT MPOEKT COrNacHO mabnoHy. [IpoeKkT BO3MOXKHO BBIOpAaTh B PaMKax CIEIYIOLIMX
HaIlpaBJICHUN:

1. MHXeHepHbIe TPOEKTHI
2. HccnenoBaTenbCKUe MPOEKTHI
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3. Couno-ryMaHuTapHbIE IPOEKTHI
4. ApT-IpOEKTHI
5. busHec-TIpOEKThI

Kpurtepun onenku npoekra (B 0aj1ax)

OCHOBHBIMU KPUTEPHUSMHU OLIEHKH ITPOEKTOB SIBIISIOTCS:

. HOBH3HA U aKTYaJbHOCTh UJICH;

. BO3MOXKHOCTh pean3alii;

. IUTaH peain3allii IPOEeKTa;

. HaIMYUe KBATU(PHUIIMPOBAHHONW KOMaH/IbI;

. YpOBEHb KOMMEPIIUATH3AIUN/CaMOOKYTaeMOCTH TIPOCKTA;

. COLIMATIbHO-9KOHOMHUYECKOE 3HAYEHHE Pe3yJbTaTOB MpPOeKTa (KOJIMYECTBO HOBBIX pabOdMX

MCCT, YBCIIMYCHUC 0o0beMa HaJIOrOBBIX HOCTYHJICHI/If/i B 6IOII)K€T, IMPUBJICYHCHUC MOJIOACKU K

I/IHHOBaHHOHHOﬁ JACATCIIBHOCTH U T.H.).

Ne
/
o

Kpurepwnii/konmuecTBo 6amios

0-1 Gamn

2-3 Gama

4-5 dayutoB

1 HoBusna n AKTYAJIbHOCTb UJIC€U

NUnes He HOBa,

Nnes HOBa, ecTh

Nnes HOBa M

eCThb onpeAeeHHas aKTyaJlbHa
OmnpeJieJieHHasl | aKTyaJbHOCTh
aKTyaJbHOCTh
2 Bo3moxHOCTE peanuzanuu Peannzamus Peannzanus Peannzamus
OYCHD CIIOKHA | CJIOKHA BO3MOKHA
3 IInan peanu3zamnuu npoexTa IInan o6mmi, | ITnan IInan
MHOI'O HOJPOOHBIM, HO | IOCTaTOYHO
BOIIPOCOB U | €CTh BONPOCHI M | MOAPOOHBIH
HETOYHOCTEH HETOYHOCTH
4 Hannune kBanuduipoBanHon | Komanma Komanna Komanna
KOMaH/IbI OTCYTCTBYET MPUCYTCTBYET, HO | IPUCYTCTBYET,
€CTh HE 3aKpBITHIE | BCE
KOMIIETEHIINHU KOMIIETEHINHA
3aKPBITHI
5) YpoBeHb [Ipoexr [Ipoexr Ha | [Ipoekr
KOMMEPIHATU3alMN/CaMOOKYTaeMOCT | KOMMEPUYECKH CaMOOKYMaeMOCT | KOMMEPUYECKH
Y TIPOEKTA HE i MIPUBJIEKATENICH
MIPUBJIEKATENIEH
6 ConmanbHo-3KkoHOMUYecKoe 3HaueHune | ConmaabHO- Ectb ConmanabHO-
pEe3yNbTaTOB MPOEKTa (KOJIMYECTBO | 9KOHOMUYECKO | OTPEeIEHHOE 3KOHOMHYECKO
HOBBIX paboOuWx MECT, YBEJIMYEHHE | € 3HAUYEHHE OT | COLMAIIbHO- e 3HAUYCHHE
o0beMa HAJIOTOBBIX TOCTYIUIEHUH B | pe3yJbTaTOB YKOHOMHYECKOE pe3yabTaTOB
OIOJKET, TPUBIICYEHUE MOJIOJCKH K | MPOEKTa 3HAYCHUE OT | IPOEKTa
WHHOBALIMOHHOM  JIEATEIbHOCTU U | OTCYTCTBYET pEe3yabTaTOB CYILIECTBEHHO
T.I1.). MIPOEKTa

3ammTa npoekra

[Tocne cnaun mpoeKTa U ero OLEHKH MPOEKT JoMmycKaeTcs K 3amuTe. Kputepuit 1omycka K 3amure
— He MeHee 15 OamoB 3a mpoekT. K 3ammure npoekra MOTyT IpUTaaThCsl COTPYAHUKU Kadepsl,

BCAyIMC JUCHUIIIINHY «OCHOBBI

MIPOEKTHON  JIEATEIIbHOCTH,

Ka(l)e[[pbl, pa6OTOI[aTCJ'II/I, 9KCIICPTHI, MIOTCHIHUAJIBHBIC 3aKA3YUKHU U IIP.
OCHOBHBIMU KPpUTCPUAMHU OLCHKHU ITPOCKTOB ABJIAIOTCA:

COTPYJHHKH BBIITYCKAIOIIEH
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® MOCJICA0OBATCIIBPHOCTh U apI'YMCHTUPOBAHHOCTD BBICTYIIJICHUSA

® SICHOCTb M3JIOKCHHA U IMTOHATHOCTDb UJACH ITPOCKTA,
® IMOHATHOCTH U KaUCCTBO MPE3CHTAIIMOHHBIX MaTCPHUAJIOB,
L4 SAPKOCTH BBICTYIIJICHUS.

Kpurepun ouneHku 3a1uuThl NpoeKTa (B 0aJ1ax)

Ne | Kputepuii/konudecTBo 0-1 6amn 2-3 Ganna 4-5 GannoB
n/n | GaysoB
1 IlocnenoBarenpHOCT, M | BeicTymenus He | BoicTyruieHue BeicTynienue
apryMEHTHPOBAaHHOCTh [IOCJIEI0BATEIBHO, | HECKOJIBKO HE | IOCJIEeA0BATEINbHO,
BBICTYIUICHUS crnabo [IOCJIEZI0BATENbHO, | apryMEHTALMS
apryMEHTUPOBAaHO | B  apryMEHTalUU | IPUCYTCTBYET
€CTh HESICHOCTH
2 SlcHocTh  m3noxenus u | M3noxenue Ectp HescHocTh B | 3noxenue  scHoe,
MOHSTHOCTb MJIEU IIPOEKTA | HESCHOE, U3JIO)KEHUU UJAEU | uues IIPOEKTa
cyMOypHOe, Wujes | MPOeKTa, CMBICI | IOHSTHA
IIPOEKTa IIPOEKTa MOHSITEH
HETOHATHA
3 IlonsTHOCT, M KauecTBO | [Ipesentanmonnsie | IIpe3eHTannonHble | [Ipe3eHTannoHHbBIE
MIPE3EHTALIMOHHBIX Marepuabl MaTepHuabl B | MaTepHUalibl OHITHBI
MaTepUajoB OTCYTCTBYIOT, LIEJIOM  TIOHATHBI, | U KAUECTBEHHBI
nub0  OHUM  HE | HO CJeNaHbl He
MTOHSITHBI KayeCTBEHHO
4 SIpKOCTB BBICTYILIEHUS Brictynnenue Brictynenue Brictynienue sipkoe
«cepoey, Xxopoliee, HO He
MOHOTOHHOE SPKOE

5. YueOHoO-MeTOAMYecKOe U HHPOPMALMOHHOE 00ecniedeHHe M CIUTIINHbI
5.1. IlepeyeHb OCHOBHOI U 0NOJIHUTEIbHON y4eOHOM JINTepaTypbl, HeOOX0AMMOM 1151
OCBOCHMS THCHHUIIHHBI

OcHoBHas iuTEepaTypa:

. AnpmmnH, M. VYmpasnenue mnpoekTaMu: (yHAAMEHTalIbHBIM Kypc: Y4eOHUK
[OnexTponHsIit pecypc] / B.M. Anbmnz, A.B. Anemmn, K.A. barpatnonu .— M. : Beicias mkomna
skoHOMUKH, 2013 . — 624 c¢. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jlepymikuna, C.B. Ympasnenue npoekrtamu: yueOHoe mocobue / C.B. JleBymkuHa ;
@enepalibHOE  TOCYJAapCTBEHHOE  OIOJKETHOE  00pa3oBaTebHOE  YUPEXKJIEHUE  BBICIIETO
npodeccruoHaabHOro o0pazoBaHusl CTaBpONOIbCKUNA TOCYJapCTBEHHBIM arpapHblii YHUBEPCHUTET. -
CraBpononb : CTaBpOnoJbCKUHM TOCYJApCTBEHHBIN arpapHblii yHuBepcurter, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ympasnenue npoektamu: ydebnoe mocodbue / I1.C. 3enenckuit, T.C. 3umnsikosa, I'.1.
[Toronbko u ap. ; otB. pea. I.U. Ilononsko ; MunuctepcTBo o0pa3oBaHus U Hayku Poccuiickoit
Oenepaunn, Cubupckuii denepanpHelii yHusepcuter. - Kpacnospcek : COVY, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JlonoTHUTeILHAS JIUTEPATypa:

4. PeibanoBa, E.A. VYmnpaenenue mpoektamu: yueOHoe mocooume / E.A. Pribamosa ;
MunucrepcTBo oOpa3oBanusi U Hayku Poccuiickoit ®eneparnuu, Tomckuit ['ocymapcTBeHHBIN
VYuusepcurer Cucrem Ynpasnenus u Paguosnexkrponrku (TYCYP), @akynbTeT AUCTaHIUOHHOTO
oOyuenus. - Tomck : @akynpTeT auctaHioHHoro oOyudenuss TYCVYPa, 2015. - 206 c. : cxem.,
tabn., wi. - bubmmorp.: c. 175-177 ; To xe [Onekrponnsii pecypc]. - URL:
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http://biblioclub.ru/index.php?page=book&id=480900

5. Exmakos, 1O.I1. YnpaBnenue nporpammabsiMu npoektamu : yueOHuk / FO.II. ExmakoB ;

MunucrepcTBo oOpasoBanusi U Hayku Poccuiickoit @eneparun, Tomckuit 'ocymapcTBeHHBIN

Yuupepcurer Cucrem Ymupasnenus u Pamumosnexkrponuku (TYCYP). - Tomck

TomMmckuit

roCy/1apCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJICHUS U paanodieKTpoHuku, 2015. - 217 c. : cxem.,
Tabn. - bubmuorp. B kH. - ISBN 978-5-86889-723-8 ; To ke [Dnekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. YmpaBnenue puckamu mpoekToB : ydeObHoe nmocobue / E.B. Kynemosa ;

aBT.-coct. E.B. KynemoBa ; MwunucrepctBo o0pa3oBanus W Hayku Poccuiickoit denepanuu,
Tomckuii ['ocynapctBenHblii YHuBepcurer CucreM Ynpasienus u Paguosnekrponuxu (TYCVYP). -
Tomck : Db Konrtent, 2013. - 188 c. : wi. - bubnmorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
ke [DnexrponHslii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

5.2. llepeuensb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «AHTepHET» N

nmporpaMmmHoOro 06ecneqemm, HCOﬁXOI{I/IMLIX AJIs1 OCBOCHHUA TUCHUIIJIMHBI, BKJIIIOYasi
HpO(l)eCCI/IOHaJILHbIe 0a3bl JAaHHbIX U I/IH(l)OPMaIII/IOHHLIe CIIPaBOYHBIC CUCTEMbI

Ne  HaumenoBanue MuTepHer-pecypca Ccbuika (URL) nHa WHTepner
pecypc

1. |MunHoBauuu B Poccun http://innovation.gov.ru/

2. |DoHa MOAIEPIKKH COIIHABHBIX ITPOSKTOB https://fundsp.ru/

3.  [[Ipe3uaeHTCKUE IPaHThI https://xn--
80afcdbalict6afooklgi5o.xn--
plai/

4.  [Poccuiickuii ponp npsmeix naBectunuii (POIIN) www.rdif.ru

5. |@onx pa3Butus npombinuieHHOCTH (DPIT) frprf.ru

6. |AkunonepHoe obmecTBoO «Poccuiickast BeHUypHast WWW.rusventure.ru

KOMITAaHHSD»
7. |[[ocynapcrBennas xoprnopanus «BHEHLIDKOHOMBAHK» www.veb.ru
(BSB)

8. |Axumonepnoe odbmiectBo «<POCHAHO» WWW.rusnano.com

9. |Poccuiickuii pOHI TEXHOIOTHUECKOTO PA3BUTHS WWW.SK.ru

10. |®onxa uHpacTpyKTYpHBIX U 00pa30BaTeIbHBIX MporpaMM  rusnano.com/infrastructure

(PUOI)
11. |®onx pazButus moHoropoos (PPM) frmrus.ru
12. |AHO «AreHTCTBO CTpaTeTHYECKNX WHUITUATHB 110 WWW.asi.ru
[TPOJIBUKEHHUIO HOBBIX MTPOEKTOB» (ACH)
13. |®oux CkoakoBO https://sk.ru/foundation/
14. |®onx conelicTBHS pa3BUTHIO MaNbIX opM mpenanpustuii B - |http://fasie.ru/

HayYHO-TEXHUYIECKOH cdepe
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15. Mudopmanmonnas cucrema «EquHOE OKHO JTOCTyTIa K - http://window.edu.ru
00pa3zoBaTebHBIM pecypcam»
16. |Hayunas snektpoHHas 6ubnuoteka eLibrary.ru http://elibrary.ru/defaultx.asp
17. |CupaBouHno-nipaBoBas cucrema KoncynpranT [linroc http://www.consultant.ru
18. |DnekrponHas OubmuoTeuHas cucrtema «YHuBepcuterckas  |https://biblioclub.ru/
OMOJIMOTEKA OHJIANHY
19. |Dnekrponnas oubauoreunas cucrema «9Ob BamlVy» https://elib.bashedu.ru/
20. [DnexTpoHHas OMOIMOTEUHas crcTeMa u3maTenscTBa «Jlaub» https://e.lanbook.com/
21. DnexTpoHHBIH Katanor bubmuoreku baml'y — http://www.bashlib.ru/catalogi
22. |ApxuBBI HayYHBIX KypHaIoB Ha miardpopme HOUKOH https://archive.neicon.ru/xmlui/
(Cambridge University Press, SAGE Publications, Oxford
University Press)
23. |U3marennpcTtBo «Annual Reviewsy https://www.annualreviews.org/|
24. |UznarenbctBo «Taylor&Francis» https://www.tandfonline.com/
25. |Windows 8 Russian. Windows Professional 8 Russian
Upgrade Jlorosop Ne104 ot 17.06.2013 r. JIunensuu
OeccpovHbIC.
26. Microsoft Office Standard 2013 Russian. /loroBop Nel14 ot
12.11.2014 r. JInnien3un 6eccpodHbIC
27. [Project Standard 2019. Torosop Ne 1200 ot 03.12.2018 .
Jlunensun 6eccpovHbIe.
6.MarTepuajibHoO-TeXHUYecKasi 0a3a, HeoOXoAUMAs AJIsl OCYIIEeCTBJICHUS
00pa3oBaTeILHOIO NMpolecca Mo JUCHUILIHHE
HaumenoBanue Bup 3ansaTuii HanmeHnoBanue o0opynoBanus,
CHEeNHAJTN3UPOBAHHBIX NPOrpaMMHOIo odecre4eHunst
ayAuTOpHIA,
KaOMHETOB,
JadopaTopuii
1. yueonasn ayoumopusn onn | Aynaropusi Ne 408 1. Windows 8  Russian.  Windows
npoeedenus 3anamuii | YaeOHast Me6eb, TOCKa Professional 8 Russian  Upgrade. OLP NL
JIEKYUOHHO20 MUna: Aynutopusi Ne 409 Academic Edition. Beccpounas. Ne 104 or
Aymurtopus  Ne 408 (yn. | YueOGuas mebenb, 1ocka 17.06.2013 r.
Kapna Mapkca, 1.3, kopn. 4) | Ayautopus Ne 419 nadopatopus | 2. Microsoft ~ Office  Standard 2013
Aymuropus  Ne  409(yn. | UT Russian. OLP NL  Academic  Edition.
Kapna Mapkca, 1.3, kopn. 4) | YueGnas MeOelts, mkadsl, | beccpounas. Ne 114 or 12.11.2014 1.
2. yueonas ayoumopus 0ns | MOHOOJIOKH 3. Windows 10. TIlIpemycraHoBieHHAsI.
npoeedenus sanamuii | Mono6mokLenovoThinkCentreAll- | Beccpounas. Ne 004 ot 19.03.2019 .
CEMUHAPCKO20 Muna: in-One 2048MB 320GB, (15
Ayautopuss Ne 408 (yn. | mryk).
Kapna Mapkca, 1.3, kopm. 4) | Aynuropust Ne 421 jaGoparopust
Ayautopust Ne 409  (yn. | IT

29



Kapna Mapkca, 1.3, kopr. 4)
3. yueonasn ayoumopus 01
nposéedenus Zpynnoevix u
UHOUBUOYATILHBIX
KOHCYy1bmauuii:

aymuropuss  Ne 419 (ym.
Kapna Mapxkca, 1.3, kopi. 4)
aymuropus Ne 421(yxn. Kapna
Mapkca, 1.3, xop. 4)

4. yuebnaa ayoumopusa ona
meKywezo KOHmMpOna u
npomexsncymounoi
ammecmayuu’

ayauropust Ne 419(yn. Kapna
Mapkca, 1.3, kopi. 4)
ayauropust Ne 421 (yn. Kapna
Mapkca, 1.3, kopi. 4)
5.nomewenun ona
camocmoamesnbHoll
padomor.

YuraabHbli 3aJ NeS
(TyMaHUTapHBIH KOPITYC)

6. nomewenue ons
XpaneHnus u
npogunaxkmuueckozo
oocayycusanus  yuedbHoz20
obopyoosanusn:

aynutopust Ne 305(yn. Kapna
Mapkca, 1.3, xopir. 4)

VYuebHas Me0eb, y4eOHO-
HarIsiAHBIE  1OcoOMs,  JOCKa,
MYJbTUMEAUA-TIPOEKTOP BenQ

MX660, skpan Hactennbiii Classic
Norma 244*183.

Cucremusniii 6ok Power Cool \
Core i3-81000 (3,6)\8Gb\HDD 1
Th\DVD-RW\450W\Win 10
Pro\ki-paUSB\Msius USB\LCD
MosnnTop 21,5 (15 mTyk)
YuraabHbli 3aJ Ne 5§

YyebOHast Mebenp — 27 mocaIoyHbIX
MECT, y4eOHO-HATJISITHBIC TTOCOOUS,
npunrep Kyocera M130 — 1 .,
ckanep Epson V33 — 1 mr.,
MoHoOmok Compaq Intel  Atom,
20.0”, 2 GB, Mono6xok IRu 502,
21.5”, Intel Pentium, 4 GB,
OTHETYIIUTENb — | IIT., MOJICTAaBKA
aBTOCEHCOpHAasI Ha CKaHep — | mT.
Aynutopusi Ne 305 VYuyeOHas
MeOellb, OpT. TEXHHKA.
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[Ipunoxenne Ne 1

®I'BOY BO «BAIIKMPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB U BU3HECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

TUCHUTITUHB OCHOBBI IPOCKTHOM JICSITEILHOCTH Ha 6 CEMeCTp

o4dHad

Bua pa6otsl

O0beM TUCHUIINHBI

OO6m1ast TpyA0€MKOCTh JTUCIUIUIMHEI (3.€. / 9acoB) 2172
Y4eOHBIX 4acOB Ha KOHTAKTHYIO pabOTy C MPeIo1aBaTesem: 32
JIEKLIUH 16
MPAKTUYECKUX/ CEMUHAPCKUX 16
J1a00PaTOPHBIX 0
Opyrux (TPyIIoBas, MHIUBUIyalIbHAS KOHCYJIbTAIlUsl U UHBIC BUIBI
y4eOHOM e TSIBHOCTH, MTPEIyCMAaTPUBAIONINE PA0OTy 00YUYaIOIINXCS C
npenoaasarenieM) (OPKP) 0,2
Y4eOHBIX 4acOB Ha CAMOCTOATEIbHYIO paboTy oby4uaromuxcs (CP) 39,8
Y4eOHBIX YacOB Ha TIOJrOTOBKY K
sK3ameny/3auety/ muddepenmporannomy 3adery (KoHTpob) 0

®opma(bl) KOHTPOJIS:
3auer 6 cemecTp
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dopma U3y4eHHs] MaTEpUAIIOB: JIEKLIHUH,
MIPAKTUYECKUE 3aHATUS, CEMUHAPCKUE 3aHATHUS,

@dopMa TEeKyIIEro KOHTPOJIA

Ne nabopatopHbIe pabOThI, CAMOCTOSTENIbHAS paboTa 3anaHms 1o N yclepaeMoctu
Tema u conepxanue ’ CaMOCTOSATEIIbHOMN (KOJJTOKBUYMBI,
n/n U TPYJIOEMKOCTb (B 4acax)
paboTe CTy/IeHTOB KOHTPOJIbHBIE paOOTHI,
KOMIIBIOTEPHBIE TECTHI U T.I1.)
JIK [TP/CEM JIP CP
1 Monayab 1. Teoperudeckue
OCHOBBI IIPOECKTHOM
AeATeJIbHOCTH
1. | OcHoBbI MPOEKTHOM 4 4 4 N3yuenue Tectbl, onpoc, TUCKyCcCus
AesITeJIbHOCTH. CymHocTb JUTEPaTyphl,
IPOEKTA. Knaccudukanms HOJrOTOBKA K OIPOCY,
MIPOEKTOB. OcHoBHbIE JTUCKYCCHH
XapaKTEPUCTHKU MPOEKTA.
Copnepxanue U TPOLECCHI
yIpaBJICHUS MPOCKTAMH.
JKv3HEeHHBII LUK  MPOEKTa.
Y4acTHUKH POEKTA
2. | CtanaapTel W MeTOI0JIOTUH 1 1 2 N3yuenue TecTsl, onpoc, AUCKyCCUs
ynpasJjenusi npoekramu. PMI, JUTEPATYPHI,
IPMA, PRINCE2 u np. MOATrOTOBKA K OIPOCY,
JIMCKYCCHH
3. | IIpoueccsl yHpaBJICHUS 1 1 2 N3y4enue Tectsl, onpoc, Tuckyccus
MPOEKTOM. VYnpasnenue JIUTEPATYPHI,
BpEMEHEM IPOEKTa HOJTrOTOBKA K OIPOCY,
VYnpasienne CTOMMOCTBIO JIICKYCCHH
IPOEKTA. VYnpasnenue
Ka4eCTBOM MIPOEKTA.
YnpasneHue KOMaHI0M POEKTA.
VYnpaBieHrne KOMMYHHKAIUSIMHU
npoekTa. YIpaBlIeHHE PUCKAMU
IIPOCKTA.
4. | OcobeHHOCTH UH)KEHEPHBIX, 2 2 4 N3ydeHnue Tectbl, onpoc, TucKyccust
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UCCJIE0BATEIBCKUX, COLIUO-
TYMaHUTapHBIX, apT U OU3HEC
IIPOEKTOB.

JUTEPaTYpBHl,
IOJArOTOBKA K OIPOCY,
JIUCKYCCHH

Moayasb 2. Peanuzauust
NMPOEKTHOM 1eATeJIbHOCTH

Nuaunnuanuzanus NMpoeKTAa. 4 [ToaroroBka npoekTa [Ipoekt
VYcraB (000CHOBaHWE) MPOEKTA. Y TBOPYECKOTO

Haznauenus IIPOEKTA. 3alaHus

OrpanuueHuss W [apaMerpsl

npoekra. JlonymeHus.

IlnannpoBaHue NpoeKTAa. 8 [TogroroBka npoekra IIpoexr
VYpasieHne UHTETpalve. Y TBOPYECKOTO

VYpasieHnue coepkaHueM. 3a/laHus

VYpaBieHne BpEMEHEM.

VYrpasieHue CTOMMOCTBIO.

VYipaBiieHHE Ka4ECTBOM.

VYrpasieHue nepcoHaIOM.

VYipasieHne KOMMYHHKaLUSAMHU.

VYrpaBieHue puCKaMH.

VYnpaBieHue CHa0)KEHUEM.

Hcnosnenune MPOoeKTa U 8 [TogroroBka npoekra IIpoexr
KOHTPOJIb NPOEKTA. Y TBOPYECKOTO

Obecneuenue KayecTBa. 3a/laHus

Pa3BuTie KOMaHABI MPOEKTA.

VA VCIIOJTHEHUS 51

pacrpocTpaHeHue HHGpOpMalUu.

AJMUHUCTPUPOBAHKE

KOHTpakToB. KOHTpOJIb ITpOEKTa.

3aBepuienue NpoeKTa " 7,8 [ToaroroBka npoekra [Ipoext

noaABEeACHHUE UTOIOB. 3aKpBITI/Ie

" TBOPYECCKOI'O

KOHTPAKTOB. 3aJlaHus
AJIMUHUCTPAaTUBHOE

3aBEPIICHHE. BriBog

COTPYJIHUKOB U3 NpoekTa. OTyer

o MIPOEKTY. AHanus
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pe3yJIbTAaTOB.

Bcero uacos:

16

16

39,8
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®I'BOY BO «BAIIKUPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT ODKOHOMUMKU, PUHAHCOB U BU3HECA

COJEPXXAHUE PABOUYEN ITPOI' PAMMBI

TUCHUTITUHB OCHOBBI IPOCKTHOM JICSITEILHOCTH Ha 6 CEMeCTp

3a04Has

Bua pa6otsbl

O0beM TUCHUNIINHBI

OO6m1ast TpyA0EMKOCTh JUCIUIUIMHEI (3.€. / 9acoB) 2[72
Y4eOHBIX 4acOB Ha KOHTAKTHYIO paboTy C MperoiaBaTesiem: 10
JIEKLIUH 4
MPAKTUYCCKUX/ CEMUHAPCKUX 6
J1a00PaTOPHBIX 0
Opyrux (TPyIIoBas, MHIUBUIyalIbHAS KOHCYJIbTALUs U UHBIC BUIBI
y4eOHOM JIeATEIBHOCTH, MTPEIyCMATPUBAIOIINE PA0OTy 00yUJaIONINUXCS C
npenoaasareneM) (OPKP) 0,2
Y4eOHBIX 4aCOB HAa CAMOCTOSITENIbHYIO padoTy obyuatomuxcs (CP) 57,8
Y4eOHBIX YacOB Ha TIOJrOTOBKY K
sK3ameny/3auety/muddepenimporannomy 3adery (KoHTpon) 4

®opma(bl) KOHTPOJIS:
3auer 6 cemecTp
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dopma U3y4eHHs] MaTEpUAIIOB: JIEKLIHUH,
MIPAKTUYECKUE 3aHATUS, CEMUHAPCKUE 3aHATHUS,

@dopMa TEeKyIIEro KOHTPOJIA

Ne nabopatopHbIe pabOThI, CAMOCTOSTENIbHAS paboTa 3anaHms 1o N yclepaeMoctu
Tema u conepxanue ’ CaMOCTOSATEIIbHOMN (KOJJTOKBUYMBI,
n/n U TPYJIOEMKOCTb (B 4acax)
paboTe CTy/IeHTOB KOHTPOJIbHBIE paOOTHI,
KOMIIBIOTEPHBIE TECTHI U T.I1.)
JIK [TP/CEM JIP CP
1 Monayab 1. Teoperudeckue
OCHOBBI IIPOECKTHOM
AeATeJIbHOCTH
1. | OcHOBBI NMPOEKTHOM 0,5 0,5 6 Nzyuenue TecTsl, onpoc, AUCKyCCUst
AesITeJIbHOCTH. CymHocTb JUTEPaTyphl,
IPOEKTA. Knaccudukanms HOJrOTOBKA K OIPOCY,
MIPOEKTOB. OcHoBHbIE JTUCKYCCHH
XapaKTEPUCTHKU MPOEKTA.
Copepxanue U TPOLECCHI
yIpaBJICHUS MPOCKTAMH.
JKv3HEeHHBII LUK  MPOEKTa.
Y4acTHUKH POEKTA
2. | CtanaapTel W MeTOI0JIOTUH 0,5 0,5 6 N3yuenue TecTsl, onpoc, AUCKyCCUs
ynpasJjenusi npoekramu. PMI, JUTEPATYPHI,
IPMA, PRINCE2 u np. MOATrOTOBKA K OIPOCY,
JIMCKYCCHH
3. | IIpoueccsl yHpaBJICHUS 0,5 0,5 6 N3y4enue Tectsl, onpoc, Tuckyccus
MPOEKTOM. VYnpasnenue JIUTEPATYPHI,
BpEMEHEM IPOEKTa HOJTrOTOBKA K OIPOCY,
VYnpasienne CTOMMOCTBIO JIICKYCCHH
IPOEKTA. VYnpasnenue
Ka4eCTBOM MIPOEKTA.
YnpasneHue KOMaHI0M POEKTA.
VYnpaBieHrne KOMMYHHKAIUSIMHU
npoekTa. YIpaBlIeHHE PUCKAMU
IIPOCKTA.
4. | OcobeHHOCTH UH)KEHEPHBIX, 0,5 0,5 6 N3ydeHnue Tectbl, onpoc, TucKyccust
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UCCJIE0BATEIBCKUX, COLIUO-
TYMaHUTapHBIX, apT U OU3HEC
IIPOEKTOB.

JUTEPaTYpBHl,
IOJArOTOBKA K OIPOCY,
JIUCKYCCHH

Moayasb 2. Peanuzauust
NMPOEKTHOM 1eATeJIbHOCTH

Nannuanu3zanusa NMpoeKTa. 0,5 8 [ToaroroBka mpoekra [Tpoext
VYcraB (000CHOBaHWE) MPOEKTA. Y TBOPYECKOTO

Ha3znauenus IIPOEKTA. 3aJJaHUs

OrpanuyeHuss ©  MapaMeTpsl

npoekTa. JlonmymieHusl.

IInanupoBanue npoexra. 0,5 9,8 [MonroroBka mpoexTa [Tpoext
VYnpaBieHue UHTerparuen. U TBOPYECKOI'O

VYnpasieHue coaepkaHueM. 3aJaHHS

VYnpaBieHne BpeMeHeM.

VYrpasieHue CTOMMOCTBIO.

VYnpaBieHne Ka4ueCTBOM.

VYrpasieHue nepcoHaIOM.

VYnpaBieHne KOMMyHHUKaLUSIMU.

VYrpaBieHue puCKaMH.

VYnpaBieHue CHa0)KEHUEM.

Hcnonnenue NPOeKTa u 0,5 8 [ToaroroBka npoexTa [Tpoekt
KOHTPOJIb NPOEKTA. ¥ TBOPYECKOT'O

Obecneuenue KayecTBa. 3a/laHus

PazButue KOMaHIBl TMPOEKTA.

VA WCTIOJIHCHUS 51

pacrpocTpaHeHue HHGpOpMalUu.

AJMUHUCTPUPOBAHKE

KOHTpakToB. KOHTpOIIb poeKTa.

3aBepuieHue NPOEKTa u 0,5 8 [ToaroroBka npoexTa [Tpoekt

noaABEeACHHUE UTOIOB. 3aKpBITI/Ie

" TBOPYECCKOI'O

KOHTPAKTOB. 3aJlaHus
AJIMUHUCTPAaTUBHOE

3aBEPIICHHE. BriBog

COTPYJIHUKOB U3 NpoekTa. OTyer

o MIPOEKTY. AHanus
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pe3yJIbTAaTOB.

Bcero uacos:

59,8
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