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3aBenyrommii kKageapoit ¥ L /E.N. Bernosa

JlononHeHus M HU3MEHEHHs, BHECEHHbIE B pabOdyl0 IpOorpaMMy TUCIHUIUIMHBI, YTBEPKIEHBI Ha
3acenanuu kadeapel: 0OHOBIICHBI IIpOrpaMMHOE obecriedcHue, mpodeccnoHabHbIe 0a3bl JAHHBIX U
MH(}OPMaILMOHHBIE CHCTEMBI,

npotokoi Ne 5 ot «14» stuBapst 2019 r.
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JloronHeHns M HU3MEHEHMsI, BHECEHHbIE B pabO4yl0 IpPOrpaMMy IUCIUIUIMHBI, YTBEPXKIEHbI Ha
3aceaHnu Kadeapsl ,
poTokoJ Ne OT « » 20 r.
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1. Ilepedyenn MuIaHNpPYyeMBbIX Pe3yJIbTATOB 00y4YeHHS MO0 TUCHUIINHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH pe3yJbTATAMHU 0CBOCHHS 00pa30BaTe/IbHOM NPOrpaMMblI

B pe3ynbrare ocBoeHus1 00pa30BaTeIbHONM MPOrpaMMbl 00yUYaIOUIUIICs T0JKEH OBJIA/IETh
CIICAYIONIMMU Pe3yJbTaTaMu 00yUeHHsI 10 JUCIUTUINHE:

Pe3ynbrarsl 00yueHus

dopmupyemasi KOMIESTESHITUS
(c ykazanueM KoJia)

[Ipumeua-
HUE

3Hanug

3HaTh: OCHOBBI yIIpaBJICHUS
MPOEKTaMH, OCHOBHBIC MOHSATHS
MPOEKTHOTO TOAX0JIa, THITOJIOTHIO
MIPOEKTOB, OCHOBHBIE CTAHAAPTHI 110
YIIPaBJICHUIO POCKTaMH,
0COOEHHOCTH yIpaBJICHUS
MpoeKTaMu B (PrHAHCOBOM cepe

nK-7 - CIIOCOOHOCTB,
UCIIOJNIb3Ys. OTECYECTBCHHBIC U
3apyOeKHBIE UCTOYHHKH
uHpopManuy, cobpathb
HEOoOXO0JMMBbIe JTaHHBIC
NpOAHAIM3UPOBATh  UX U
HOJTOTOBHUTH
WH(POPMALMOHHBINA 0030p
W/WITH aHAJTUTUYECKUH OTYET

YMmenus

YMeTs:  ynpaBisTh
COTPY/HUKOB (xomaH1aMu),
IPOBOJIUTH  HUCCIEIOBaHMS  Ha
OCHOBE IIPOEKTHOrO IOAX0Aa U
COCTABJIATh  OTYETHI, HPUMEHSATbH
METO/IbI U UHCTPYMEHTBI
IPOEKTHOI'O MOJAXO0Aa, JOCTUIaTh
MOCTaBJICHHOW LEIM C IMOMOUIBbIO
ITPOEKTHOT'O YIIPaBJICHUS

rpyniamMu

nK-7 - CIIOCOOHOCTB,
UCTIONB3Yysl OTEYECTBEHHBIC U
3apyOexHbIe UCTOYHHUKH
uHpOpManuy, coOpathb
HEOoOXOMMBbIE JTaHHBIC
NpOAHAIM3UPOBATh  UX U
HOJTOTOBHUTH
MH(OPMALIOHHBIN 0030p
W/WITH aHAJTUTUYECKUH OTYET

Bnane-
HUS
(HaBBIKH /
OIIBIT
JesITeNbH
OCTH)

Bnaners: HaBbIKaMu pa3pabOTKH
IIPOCKTA, YIPAaBIICHUS "
peanu3aluyi IPOEKTa, 3aBEPIICHUS
U OLEHKM pealn3aly IIPOEKTa,
yIpaBieHus: NOpTQeneM MPOEeKTOB

InK-7 - CIIOCOOHOCTD,
UCIIONB3YSl OTEUECTBEHHBIE U
3apyOeKHbIE HMCTOYHHUKHU
uH(popMaIuy, coOparb
HEO0OXOINMBIE TAHHBIE
MpoaHAIU3UpOBaTh  HX U
MOJITOTOBUTH
UH(OPMAIMOHHBIN 0030p
W/WJIM aHAJTUTHYECKUN OTYET

2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JucuumnnuHa «Y1paBieHHe NpoeKTaMu B (PMHAHCOBOU cdepe» OTHOCUTCS K BapUaTUBHOMN

qacTu.

JucnmtuinHa u3yvaercsi Ha 3 Kypce B 5 ceMecTpe Ha ouyHOU opme oOyueHus, Ha 3 Kypce B
5-6 cemecTpax Ha 3a04HON (hopMme 0OyUeHusI.
Hens gucuumuueel: ¢opMupoBaHue y OakallaBpOB CHUCTEMBI TEOPETUUYECKUX 3HAHUU H
NPAaKTUYECKUX HABBIKOB, HEOOXOIUMBIX sl 3(PPEKTUBHOM IeATENFHOCTH B 00ACTH yIpaBICHUS
poekTaMu B (PMHAHCOBOH cdepe.
JUisi OCBOEHHUS JUCHUIUTUHBI HEOOXOJUMBI KOMIIETEHLUH, C(HOPMHUPOBAHHBIE B pPaMKax
U3yUYEHUs CIEAYIONHMX IUCHUIUIAH: «MEHeIKMEHT», «DKOHOMHKA OpraHu3anun», «DUHAHCHI,
JICHEeXKHOE 00paIleHue U KPEInuT.

Jucrunnmna

«YmpaBieHue MNpOeKTaMu»

SBJISIETCS. HEOOXOAMMOW ISl YCTEIIHOTO

NPOXOXKICHUS MPEAUIIIIOMHON MPAKTUKU, TIOJTOTOBKY U 3AIIUTHI BBITYCKHOW KBAJTU(UKAIIMOHHON

paboTHI.




3. Conep:xkanue padoyeil nporpaMmbl (00beM IMCHUIJIMHBI, TUIIBI M BUIbI Y4e0HbIX
3aHATHH, Y4eOHO-MeTOAN4YeCKoe o0ecredeHne CaMOCTOSTeILHOI padoThl 00y4aAOIIMXCS)



MHWHOBPHAYKU POCCUN

®I'BOY BO «BAIIKUPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB U BU3HECA

COJEPXKAHUE PABOYEM ITPOI PAMMBI

JUCHUIUIMHBI «Y IpaBJjieHHe NPOeKTaMHU B (PMHAHCOBOM chepe»

Ha 5 ceMecTp
O4HOU (hOpMBI 0OyUEHUS

Bua padorsl Obnem
JAUCIHUTITHHBI
O6mas Tpynoemkocts aucuuruinisl (3ET / gacoB) 3/108
Y4eOHBIX YaCOB HAa KOHTAKTHYIO PabOTy C MPEINo aBaTesem: 36
JICKIIMA 18
MIPAKTUYECKUX/ CEMHHAPCKUX 18
71a00paTOPHBIX
npyrux (TpynroBasi, MHAMBUIYadbHast KOHCYJIBTAIIUS U UHBIC BHJIbI
y4e0HOM JIEATEIBLHOCTH, ITPEIyCMATPUBAIOIINE pa0OTy 00yUaIOIINXCS C
MIPENO/IaBaTEIIEM ) 0,2
V4eOHBIX YacOB HA CAMOCTOSTEIbHYIO padoTy oby4atoruxcs (CP) 71,8
BKJIIOYAsl MOJITOTOBKY K 9K3aMeHy/3a4eTy (KOHTPOJIb) 0

®opma(bl) KOHTPOJIS:
3auer 5 cemecTpe




Tema u conepxanue

®dopma u3yueHHs] MaTepUalIoB: JIEKIUH,

dopma TEKYIIEero

/1 MPAKTUYCCKUC 3aHATUSA, CCMUHAPCKUC OcHoBHas U KOHTPOJIA
3aHATHA, J'Ia60paT0pHI->Ie pa6OTBI, JOITOJIHUTCIIbHAs 3aﬂaHI/Iﬂ 10 yCII€Ba€MOCTHU
CaMOCTOATCIIbHAA pa60Ta u JaTeparypa, CaMOCTOSITEILHOM (KOHJIOKBI/IyMLI,
TPYIOEMKOCTH (B Yacax) peKoMeHTyeMast pabore KOHTPOJIbHBIE
JIK [1P/CEM JIP CP CTyJEeHTaM (HoMmepa CTYJECHTOB paboTsl,
H3 CHI/ICKa) KOMITBIOTCPHBIC
TECTHI U T.I1.)

1 2 4 5 6 7 8 9 10

Mopyas 1. Teoperudeckue
OCHOBBI YNPaBJICHUS
MPOEKTaMHU

1. | OcHoBbl ynpaBJieHHSA 2 2 8 1,2,3,4,5,6 Bonpocs! nms Omnpoc, TICEMEHHBIE
npoexktamu. OmnpeneneHue CaMOKOHTPOJIS K TECTBI, TOKIAMbL
npoekra. Ero  ocHoBHbIC Moaymo 1
XapaKTepUCTUKH u
HU3MEpEHUS. DneMeHTHI
MIPOEKTHON  NI€STENbHOCTH.

Kiaccudukaums npoexTos.
ConmepkaHue H  IPOLECCHI
yIpaBJICHUS IPOCKTAMH.

2. | Crangaptsl " 2 2 8 1,2,3,4,5,6 Bonpocs! 14 Omnpoc, TICEMEHHBIE
METO/0JIOTHH  yNIPABJIEHMS CaMOKOHTPOJIS K TECTBI, TOKIAMbL.
npoexktamu. PMI, IPMA, Moyiro 1
PRINCE2

3. | Ipomeccor ynpaBJieHHSA 2 2 8 1,2,3,4,5,6 Bonpocs! s Omnpoc, TICEMEHHBIE
MPOEKTOM. VYrpasnenue CaMOKOHTPOJIS K TECTBI, TOKIAMIbL.
BpeEMEHEM MIPOeKTa Moyt 1
Yupasnenue CTOUMOCTBIO
IIPOEKTA. VYpasnenue
KaueCTBOM MPOEKTA.

Yupasnenue KOMaHA0U
IIPOEKTA. VYpasnenue
KOMMYHUKAIUSIMH  [TPOEKTA.
VYnpasnenue

KOMMYHUKAIUSIMH  [TPOEKTA.
Yupasnenue pHUCKaMH




MPOEKTA.

OcoOeHHOCTH MTPOEKTOB B
(uHaHCOBOM chepe.

1,23,4,56

Bormpocs! nis
CaMOKOHTPOJISI K
Moyio 1

Ormpoc, TUCbMEHHBIE
TECTHI, JOKJIAJIBI.

Mopayas 2. YnpasjieHue
NpoeKTaMu B GUHAHCOBOM

chepe

Nuanuuaamusanms NpoexTa.
VYcras (obocHOBaHUE)
MIPOCKTA. Haznauenue
MeHemkepa. OrpaHUYeHUs.
Honyuenus.

10

1,2,3,4,78

Bormpocs! mis
CaMOKOHTPOJIS K
MO0 2

Omnpoc, TICEMEHHBIE
TECTHI, TOKIAMbL.

IInanupoBaHue NPoOEKTA.
YipasieHue UHTErpaluei.
VipasieHue colepKaHueM.
YipasieHue BpeMEHEM.
YnpaBiieHHe CTOUMOCTBIO.
YnpaBiieHne KauecTBOM.
YnpasneHue nepcoHaIoM.
Ynpasnenue
KOMMYHHUKaIUSIMH.
YnpasneHne pucKamH.
Ynpasnenne cHaOKeHHEM.

10

1,234,78

Bormpocs! nst
CaMOKOHTPOJIS K
MOAYIIO 2

Ormpoc, TUCbMEHHbBIE
TECTHI, JOKJIAJIbI.

HUcnonHeHue mnpoekra H
KOHTPOJIb NPOeKTA.
Obecneuenne Ka4yecTBa.
PasBuTHe KOMaHIbI IPOEKTA.
VYuer HCIIOJIHEHUS u
pacnpocTpaHeHne
HHQOPMAIUH.
AMUHUCTPUpPOBaHHE
KOHTPaKTOB. KonTtpons
MPOEKTA.

10

1,2,3,4,7,8

Bormpocsr mist
CaMOKOHTPOJISI K
MOJYIIO 2

OHpOC, IIMCbMCHHBIC
TECThI, JOKJIAJbI.

3aBepiieHHe TPOEKTa H
noJBeaeHNne HUTOTOB.
3akpbITHE KOHTPAKTOB.
AJZMUHHCTpaTHBHOE

3aBEPIICHUE. BriBog
COTPYJHHKOB M3 IPOEKTA.

10

1,2,3,4,7,8

Bormpocsr mist
CaMOKOHTPOJIS K
MOZYJIIO 2

Ormpoc, NTMCbMEHHbIE
TECTHI, JOKJIAJIBI.




Otuer mo mpoekty. AHamu3
pE3yJIbTATOB.

Bcero yacosn:

18

18

72




MHWHOBPHAYKU POCCUN

®I'BOY BO «BAIIKUPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB U BU3HECA

COJEPKAHUE PABOYEM ITPOI' PAMMBI

JUCHUIUTMHBI «Y IpaBJjieHHe NPoeKTaMu B (pMHAHCOBOM ceper

Ha 5 ceMecTp
3a04HOM (OpMBI OOYIECHHS

Bua padorsl Obnem
JAUCIHUTITHHBI
O6mas Tpynoemkocts aucuuruinisl (3ET / gacoB) 1/36
Y4eOHBIX YaCOB Ha KOHTAKTHYIO pabOoTy ¢ mpernoiaBaTeseM: 8
JICKIIUH 4
MIPAKTUYECKUX/ CEMHHAPCKUX 4
71a00paTOPHBIX
npyrux (TpynroBasi, MHAMBUIYadbHast KOHCYJIBTAIIUS U UHBIC BHJIbI
y4eOHOI IeITeNbHOCTH, IPEyCMaTpUBAIOIINe paboTy 00yJaroImuxcs ¢
MIPENO/IaBaTEIIEM ) 0
VY4eOHbBIX YaCOB Ha CAMOCTOATENIbHYIO paboTy oOyuaromuxcs (CP) 28
BKJIIOYAsl MOJITOTOBKY K 9K3aMeHy/3a4eTy (KOHTPOJIb) 0

®opma(bl) KOHTPOJIS:
3auer 6 cemecTpe

10



dopma U3yYeHHUs] MaTEPUAIIOB: JICKLUH,

dopma TeKyIero

IMPAKTUYCCKHUE 3aHATHA, CCMUHAPCKHUE 3aHATH, OcHOBHAA U KOHTPOJIA
nabopaTtopHbIe pabOThI, CAMOCTOSTEIIbHAS JTIOTIOJTHUTEIIbHAS 3ananus no yCIIEBaEMOCTH
pa60Ta U TPYAOEMKOCTD (B qacax JUTEpaTypa, CaMOCTOSITEIILHOU (KOJ'IJ'IOKBI/IYMI)I,
J\/& Tema u cofepaHue pEeKOMEH TyeMast pabote KOHTPOJIbHBIE
wn cTyleHTaMm (Homepa CTYJCHTOB paboTHI,
U3 CIHCKA) KOMIIBIOTEPHBIE
TECTHI | T.II.)
JIK I1P/CEM JIP CP
1 2 4 5 6 7 8 9 10
Mopyas 1.
TeopeTnyeckue 0CHOBBI
yIpaBJEHHUS MPOEKTAMH

1. OCHOBBI ynpaBJieHUsl 1 1 6 1,2,3,4,5,6 Bomnpocs! ans Ompoc, NUCbMEHHbIE
NMPOEKTAMH. CaMOKOHTPOJIS K TECTBI, AOKIABL.
Ompenenenne  MpPOEKTa. Moayo 1
Ero OCHOBHBbIE
XapaKTePUCTHKH u
U3MEpeHUsl.  DJIEMEHTHI
MPOEKTHOH JIeSITeIbHOCTH.

Knaccudukarus
npoektoB.  Cojepxanue
U TIPOLECCH YIPaBICHUS
MPOEKTaMHU.

2. | Crangaprsl " 1 1 6 1,2,3,4,5,6 Bonpocs! s Omnpoc, nrcEMEHHBIE
METOI0JIOTUH CaMOKOHTPOJIS K TECTBI, AOKIIABI.
yhpaBJieHUSI Moyro 1
NPOEKTAMH. PMI,

IPMA, PRINCE2
3. IIpoueccyl ynpaBjieHus 1 1 8 1,2,3,4,5,6 Bompocsr st Omnpoc, NHCbMEHHbBIE

NPOEKTOM. YIIpaBJIEHUE
BpEMEHEM  IPOEKTa

VYipaBieHue CTOMMOCTBIO
MPOEKTA. VYnpasnenue
Ka4yeCTBOM MIPOEKTA.
VYpaBneHue  KOMaHIOU

CaMOKOHTPOJIA K
Monyio 1

TCCThI, JOKJIAbI.

11




MPOEKTA. VYnpasneHue
KOMMYHHUKAIUSIMU
MPOEKTA. VYnpasneHue
KOMMYHHUKaIUSIMHA
IIPOEKTA. VYnpasnenue
pPHCKaMH IPOEKTa.

Oco0eHHOCTH TIPOEKTOB B 8 1,2,3,4,5,6 Bomnpocs! ms Omnpoc, nrcEMeHHbIE

(uHAHCOBOH Cchepe. CaMOKOHTPOJIA K TECTHI, JOKJIAIBL.
moxaymto 1

Bcero 4acos: 28

12




MHWHOBPHAYKU POCCUN

®I'BOY BO «BAIIKUPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»

NMHCTUTYT DKOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

JUCLHUIIIMHEL «YIIpaBJIeHUe IPOEKTaMH B (PMHAHCOBOM cepe»

Ha 6 cemecTp
3204HOM (hOpMBI O0yUECHHS

Oo0bem
Bua paGorsl
AUCIHUTITHHBI

O6mas Tpynoemkocts aucturuiabl (3ET / gacoB) 2172
Y4eOHBIX 4aCOB HA KOHTAKTHYIO pa0OTy € MPENOoIaBaTesIeM: 4
JIEKLIUHA 2
MPAKTUYECKIX/ CEMUHAPCKHUX 2

J1a00PaTOPHBIX
npyrux (TpynroBasi, HHAUBUIYadbHast KOHCYJIBTAIIUS U UHBIC BUJIBI
y4eOHO NeSTeTbHOCTH, IPEAYCMATPUBAIOIINE PAOOTY 00YJArOIIUXCS C

MIPEroaBaTesieM) 0,2

Y4eOHBIX YacOB Ha CAMOCTOATEIBHYIO padboTy obyuaromuxcs (CP) 63,8
BKJIIOYAsl MOJITOTOBKY K IK3aMeHYy/3a4eTy (KOHTPOJIb) 4

®dopma(bl) KOHTPOJIS:
3auer 6 cemectpe

13



dopma U3ydyeHus: MaTepHalIoB:

®dopma TeKyIIero

JICKIMH, TIPAKTUYECKUE 3aHITHSA, OcHoBHas U KOHTPOJIS
CEeMMHAPCKHE 3aHATHS, JIONOJIHUTENbHAS Sananis 1o yCIIEBaeMOCTH
nabopaTopHbIe paboOTHI, JauTeparypa, . (KOJUTOKBUYMBI,

Ne CaMOCTOSITENIbHON

o Tema u cozepkanue caMmocCTosTeNbHas paboTa u peKoMeHayemast paboTe CTyICHTOB KOHTPOJIbHbIE
TPYZAOEMKOCTb (B Hacax CTyJEeHTaM (HoMmepa paboThI,
U3 CIMCKA) KOMIIbIOTEPHbBIE
TECTHI U T.I1.)
JIK [1P/CEM JIP CP

1 2 4 5 6 7 8 9 10
Moayas 2. YnpasieHue
NpoeKTaMu B (PHHAHCOBOI
chepe

5. | Munuuanu3anust npoekra. | 0,5 0,5 16 1,2,3,4,7,8 Bompocsr st Ompoc, muceMeHHbIE
YcraB (obocHOBaHUE) CaMOKOHTPOJIS K | TECTPL, AOKIAJBL.
IIPOEKTA. Haznauenue MOJZYJIIO 2
MeHekepa.  OrpaHudeHus.

Jlonynienusl.

6. | IlnanmpoBanme mpoekrta.| 0,5 0,5 16 1,2,3,4,7,8 Bompocs! st | Ompoc, miceMeHHbIe
VYnpaBieHne  MHTETpaIfei. CaMOKOHTPOJIST K | TCCTRL, AOKTABL
VYnpaBieHue conaep)KaHHEM. MOJTYJIIO 2
VYnpasnenue BPEMEHEM.

VYmpasineHue  CTOMMOCTBIO.
VYnpasnenue Ka4eCTBOM.
VYnpaBieHne — MEepPCOHAJIOM.
VYnpasnenue
KOMMYHUKAIUSIMH.
VYnpasnenue pUCKaMH.
VYnpaBieHue CHa0)KEHUEM.

7 | UcnosiHenue mpoekra u | 0,5 0,5 18 1,2,3,4,7,8 Bormpocsr st Omnpoc, nmuceMeHHbIE
KOHTPO.Ib MpPOoeKTAa. CaMOKOHTPOJISI K | TCCTRL AOKIABL
Obecnieuenue KayecTBa. MOJIYJTIO 2
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PazButne KOMaHIbI IIPOCKTA.

Vyer HUCITOJTHEHUS u

pacrnpocTpaHeHue

uHpOpMaLnu.

AJMUHUCTPUPOBAHUE

KOHTPAKTOB. Kontpoub

IIPOCKTA.

3aBepmienne mnpoexkta wu | 05 0,5 18 1,2,3,4,7,8 Bompocsr st Omnpoc, nucbMeHHbIe
nojaBeaeHue HTOIOB. CaMOKOHTPOJIS K | TECTPL AOKIAJBL.
3akpeiTHE KOHTPaKTOB. MOMYJIO 2
AJMUHUCTPATUBHOE

3aBEPIICHHUE. BriBon

COTPYZIHUKOB W3 IPOCKTA.

Otuer mo mpoexTy. AHaau3

pE3yJIbTATOB.

Bcero uacos: 18 18 68
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4, DoH/1 OLIEHOYHBIX CPEJCTB MO JUCHHUIIHHE

4.1 IlepeyeHb KOMIIETEHIHII ¢ yKa3aHMEM 3TANOB UX ()OPMHUPOBAHUSA B MpoLiecce 0OCBOeHHs 00pa3oBaTe/IbHOI MporpamMmel. Onucanmne
nokKasareJieii 1 KpUTepHeB OLEHNBAHNS KOMIIETEHIIHI HA PA3JIMYHBIX 3Tanax uX ()OPMUPOBAHUS, ONMCAHUE IIKAJI OLlEHUBAHUSA

IIK-7 - ctocoGHOCTh, MCTIOJB3Ys OTEUECTBEHHBIE U 3apy0eHbIe UCTOYHUKN HH(POpMaIuu, cOOpaTh HEOOXOANMBIE TaHHBIC
MPOaHATU3UPOBATH UX U TOJATOTOBUTHh HH(DOPMAIIMOHHBINA 0030p W/WIK aHATUTUYECKHUI OTYET

Jrtan (ypoBeHb)

I[lnanupyemsble pe3yabTaThbl 00y4eHU s

Kputepun oneHuBaHus pe3yibTaToB 00y4eHuUs!

0CBOCHHUSA (mokazatenu JOCTHXKEHUS 3aJaHHOTO YPOBHS
o He 3auTeno 3a4TeHo
KOMIIETeHIIUH OCBOCHHSI KOMITETECHIIN )
[lepBeiii aTann | 3HaTh: OCHOBBI YIIPABICHUS IPOEKTaMH, OCHOBHbIE | OTCyTCTBHE 3HAHUN WM CdhopmupoBaHHbIe
(YpoBeHb) MTOHATHUS MPOCKTHOTO MOIX0/1a, TUITOJIOTHIO (parMeHTapHbBIE TIPEICTABICHHS O CUCTEMATHUYECKUE WU

IMIPOCKTOB, OCHOBHBIC CTAHAAPTHI 110 YIIPABJICHUIO
MPOEKTaMH, OCOOCHHOCTH YITPABJICHHUS MPOCKTaAMHU
B (huHAHCOBOM chepe

CJICAYIOLIEM: OCHOBBI yIIPaBJICHUS
IIPOEKTaMU, OCHOBHBIE IIOHATHS
IPOEKTHOTO MOX0/a, TUIIOJIOTHIO
IIPOEKTOB, OCHOBHBIE CTaHAAPTHI I10
yIIpaBJIEHUIO MIPOEKTaMHU, OCOOEHHOCTH
yIpaBJeHUs IPOEKTaMH B PMHAHCOBOI

chepe

cozieprKalye OTAeIbHbIE IPOOEIIB
NPEICTAaBICHHUS O CIIETYIOLIEM:
OCHOBEI YIIPABJICHHUSA ITPOCKTAMU,
OCHOBHBIC IMOHATHSA ITPOCKTHOT'O
M0JIX0/1a, TUIIOJIOTHIO MPOEKTOB,
OCHOBHBIC CTaHAAPTHI IO
YIIPaBJIEHUIO IPOEKTAMH,
0COOEHHOCTH YIIPaBJICHUS
IpOeKTaMH B ((MHAHCOBOM cepe

Bropoii 5tan
(YpoBeHb)

YMeTh: ynpasisTh rpynnamMu COTPYIHUKOB
(xomMaH1aMu ), TPOBOJUTH UCCIIEI0OBAaHUS HA OCHOBE
IIPOEKTHOT'O MOAX0a U COCTABIIATh OTYETHI,
IMPUMEHATb METOJbI U MHCTPYMCHTBI IPOCKTHOI'O
MIO/IX0/1, IOCTUIaTh MOCTABICHHOMN €N C
IMOMOIIBIO ITPOCKTHOT'O YIIPAaBJICHUSA

OtcyrcTBUE MK (hparMeHTapHbIE
YMEHUS B CIEAYIOIIEM: yIIPaBIIATh
rpynnamMu COTPYAHUKOB (KOMaHAaMH),
MIPOBOJIUTH UCCIIEIOBAaHUSI HA OCHOBE
MPOEKTHOTO MOJIX0/1a U COCTABIISITh
OTYECTHI, HpI/IMeHHTB METOABI 1
WHCTPYMEHTHI MPOEKTHOTO MOAX0/a,
JIOCTUTATh ITOCTABJICHHOM e C
MOMOIIIBIO TPOEKTHOTO YIPABIEHUS.

CdopmupoBaHHOE WM B LIEJIOM
YCIICITHOE, HO COJIeprKaliee
OT/eNbHbIE MPOOEIIbI, yMEHHUE B
CIIEAYIOIIEM: yIIPABIISATh
TpymIIaMu COTPYIHUKOB
(xomMaH1aMU ), TPOBOAUTD
UCCIIIOBAaHMSI HA OCHOBE
MPOEKTHOTO TIOAX0/1A 1
COCTaBIISATh OTYETHI, IPUMEHSTh
METO/BI © HHCTPYMEHTHI
MPOEKTHOTO MOAX0/Ia, JOCTUraTh
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IIOCTaBJIEHHOM 11€JI C TOMOLIBIO
MIPOEKTHOTO YIIPABJICHUS.

Tpetuii aTan
(YpoBeHb)

Brnazgers: ynpasieHus 1 peanu3aliy MpoeKTa,
3aBEPILCHUS U OLIEHKH peaanu3aliy MpoeKTa,
yrpaBiieHus: HOpTdeneM MPOeKTOB

OtcyrcTBUe WK (hparMeHTapHOe
BJIaJICHUE CIIEIYIOIIMM: YIIPABJICHUE U
peau3anus MPOEKTa, 3aBEpIICHUE U
OLICHKA peanu3alus NpoeKTa,
yIpaBJeHHe noprdenem IpoeKToB

YcnemnHoe u cucteMaTH4ecKoe
WIM COZIEpIKallee OTAEIbHbIE
po0OeIIbl MPUMEHEHNE HaBBIKOB!
YIpaBIEHUE U pealn3alusl
MPOEKTa, 3aBEPIlICHUE U OLIEHKA
peain3anusi IpoeKTa, yrnpaBieHUe
nopt¢enaeM NPoeKTOB
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[Tokazarenu chopMUPOBAHHOCTH KOMIETCHITHH:

Kpurepusmu orieHuBaHMsI SIBISIOTCS Oalibl, KOTOPBIC BBICTABJISIOTCS IMpENojaBaTeieM 3a
BUJIBI JIEATENILHOCTU (OLICHOYHBIE CpEACTBA) IO HWTOTaM H3ydeHUs Moaynie (pasnaenoB
JTUCIIUATIITAHBI ).

IIxanpl OIlcHUBAHUS:

oT 0 10 59 0amIoB — «HE 3aUTEHOY;

ot 60 10 110 GaioB — «3aUTEHO.

4.2. TunoBbie KOHTPOJIbHbIE 32[JaHUSI WJIU HHbIE MATEPUAJIbI, HEO0XOIUMBbIE IJIsl OLEHKHU
3HAHUI, YMeHH i, HABBIKOB M OIbITA /1eAITeIbHOCTH, XaPAKTEePU3YIOIIHX ITATNBI
(¢opMupoOBaHUA KOMIIETEHIMI B MpoLiecce 0CBOEHHUs 00pa30BaTeIbHONH MPOrPaMMBbI.
MeTtoauyeckue MaTepuaJbl, onpeaessiioue NpoueIypbl OLeHNBAHUS 3HAHUIA,
YMEHUIi, HABBIKOB U ONbITA JeSITeJIbHOCTH, XaPaAKTePU3YyIOIIMX 3TANbI
(opMupoBanusi KoMmneTeHIH A

Oransl Pe3ynbraTel 00y4eHus Komnerenuus OreHOYHOE CPEICTBO
OCBOCHUA
1-it oTan 3HaTh: OCHOBBI yIpaBieHus npoekramu, | HK-7 Bompockl Kk 9K3aMeHY;
OCHOBHBIE MTOHSATHUS TIPOSKTHOTO KOHTpoMbHas  pabora,
3HaHUA TeCcT

MO0/XO0/1a, TUIIOJIOTUIO ITPOCKTOB,
OCHOBHBIE CTaHJIAPTHI 10 YIIPABICHUIO
HPOEKTaMH, OCOOCHHOCTH yIPaBIICHUS
poeKTamMu B (PUHAHCOBOH cepe

2-ii oTam VYMeTh: YIPABIIATH rpyIniamMu nK-7 IIpakTnueckue 3ananus;
COTPY/IHUKOB (KOMaHJIaMH), TIPOBOIHTH KOHTpOTEHas paboTa
HCCIICAOBaHUA Ha OCHOBC IIPOCKTHOI'O
moaxonaa u COCTAaBJIATH OTYECTHI,
MNPpUMCHATH MCETOAbBI W HWHCTPYMCHTLI
IMPOCKTHOI'O rmoaxozaa, J0CTUI'aTh
IOCTaBJICHHOU neinn C IIOMOIIIBKO
IPOEKTHOTO YIIPABIEHHS

YMeHus

3-fi otan Braners: ynpasienus W peanusanuu | HK-7 ITpaKTHYeCKHe 3a/1aHNS,
B IIPOCKTA, 3aBCPUICHUSA u OILICHKH KOHTpOJIbHAs paboTa
Taje-Hus
(naBbikH / peamsanu  IPOCKTa,  YIPABJICHUA
OIIBIT HOpT(l)eJ'IeM IIPOEKTOB

JIEATEITBHOCTH )




PeliTHHr-mjiaan 1MCHUITHHEI
yHDaBJ’IeHI/Ie IIPOCKTAMU B (bPIHaHCOBOﬁ C(,’pepe
(Ha3BaHME TUCLUILIMHBI COTJIACHO paboueMy yueOHOMY IIaHy)
CIICIHUAJIBHOCTDH 3KOHOMI/IKa, HDOd)I/IJ'IL «DPUHAHCHI U KpeauT»

Kypc 3 , CeMecTp 5
" bann 3a N Banist
Buabl yueGHoil esiTeIbHOCTH Ywucno 3agannii 3a
CTYIE€HTOB KOHKPETHO® ceMecTp M M
Y 3a1aHMe HHAMATTE aKcHMank

HBIN HBIN

Mopyas 1

Tekyuuii KOHTPOJIb 20

1. Bonpocs! Tekymniero KOHTPOIIb 1 20 20

PyO0exHblii KOHTPOJIb 10

1. TecToBbIit KOHTPOIH 10 1 10

Monayas 2

Texkylmui KOHTPOJIb 40

1. Bompochl TeKyIero KOHTpOJIs 1 10 10

2. KonTposbHas paboTa 30 1 30

Py0e:kHbIii KOHTPOJIb 10

1. TecTOBBI KOHTPOJIb 10 1 10

IoompureabHbie 6B 10

1. ITyOnmukarmst crateit 10 1 10

IHocemaemoctn

ITocemaemocThb neKnu -6

IToceraeMocTs MPaKTHYECKUX 3aHATHH -10

HToroBrplii KOHTPOJIb: 3auer 20

HUTOTIO: 110




Bomnpocsl Tekyniero KOHTpoJIst
Moayab 1. TeopeTnueckue OCHOBbI YIIPABJIEHUS] TPOEKTAMM

JlaiiTe OCHOBHBIE OIIPENIEICHUS: KIIPOEKT», YIIPaBICHUE IPOESKTOM.

KaxoBo otnuyne rmpoekra oT mporpaMmsl?

KaxoBbl IpeinoCchUIKY Iepexo/ia K IpOrpaMMHO-1IEIEBOMY YIIPABIEHUIO?

KaxoBbl peinochuIKy nepexoa K YIpaBlIeHUIO TPOeKTaMu?

KpaTko onuumTe 3BOJIOLMIO Pa3BUTHS METOJOB YIPABJICHUS IPOEKTaMM Ha 3amaje.
KaKOBH ATarnbl Pa3BUTHS yIpaBiieHus mpoekramMu B Poccun?

arONE

6. KaxoBa posip IpoeKTOB B pa3BUTUH OpraHU3aLuu?
7. IIpoBenuTe cpaBHUTENbHBIN aHAIN3 TPAJULMOHHOIO U IPOSKTHOIO YIIPABICHUS?
8. Uro o3HauaeT «CTaHIapT MPOEKTa»?

9. Packpoiite cymmocts cranmaproB: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide — 2004, 2008, 2010; Edition PMI Practice Standard for Work Breakdown;
Project Management Competency Development Framework?

10. B «kakom Cranmapre oOTpakeHbl TpeOOBaHMS K YIOPaBICHHIO TPOCKTaMHU  Kak
poeCCHOHAIBHON JEATEIHHOCTH?

11.  KakoBsl 6a30Bble NOHITHSI «YIIPABICHUE IPOECKTAMU?

12.  JlaiiTe OCHOBHBIE XapaKTEPUCTUKU MPOEKTA?

13.  HazoBure monmxoasl K Kiaccupukanuu mpoektoB? Has3oBuTe THNBI, BUABI TPOEKTOB,
MaciTal IpoeKToB?

14.  Krto0 u uro sBisierca cyObekTaMu 00bEKTaMu YIIpaBJI€HUs IPOEKTaMU?

15.  Koro M0O>XHO cUMTaTh y4aCTHHUKAMU (CTEHKXOIIephl) MpoeKTa?

16.  BuemHee okpyxeHue npoekra. CocTas, poiH, B3aUMOCBS3H YIaCTHHKOB

17. npoekra?

18.  HazoBuTe OCHOBHBIE DJIEMEHTHI CTPYKTYPHI IIPOEKTA U JIOTHKA YIPABICHUS TPOSKTOM?

19.  Kakue QpyHKIMOHaNbHBIE 001aCTH YIpaBieHus IpoekTaMu Bam u3BecTHbI?

20.  KakoBbl OCHOBHBIE (Pa3bl )KU3HEHHOTO IMKJIA IPOEKTa?

21.  HaszoBuTe mnpolecchl YNpaBICHUS MPOEKTaMU U OMNpEAENUTe B3aUMOCBSA3b IMPOIECCOB
ynpaieHus U pa3 )KU3HEHHOTO [UKIa?

22.  C xakoil uenbio ciaenyeT pa3aessaTh MPOEKT Ha dTarbl WU (Ga3bl?

23.  Uewm o0ycioBIieHa CIIO)KHOCTH YIIPABICHUS TPOSKTAMU?

24.  CrpykTypa IIpoeKTa U OpraHu3alMOHHAs CTPYKTYpa, 3TO OJJHO3HAYHbIE MOHATHS?

25.  OxapakTepu3ylTe OCHOBHBIC OPTaHU3AI[MOHHBIE CTPYKTYpPHl KOMITAHWH, peaU3yIoIei

npoekt? HaszoBure mnpeumyniecTBa M HEIOCTATKH IPOEKTHO - OPUEHTHUPOBAHHOW CTPYKTYpHI
yIpaBJIeHUS?

26.  Ha3zoBuTe KOH(IUKT MHTEPECOB B MATPUUHOM CTPYKTYpE U MYTH €€ ONTUMHU3ALIH?

27. KakoBa poub, 3amaun u (QYHKIMH MeEHemkepa mnpoekta? Yrto cocraBiser cdepy
OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

28.  Hazosute mnpodeccuoHaTbHBIC TpeOOBaHHS K TMOM0OpPYy MeHemKepoB mpoekra?  Kakwe
(akTOpBl YUUTHIBAET MEHEKEP B MPOLIECCE YIPABIECHUS IPOESKTaMU?

29.  KakoBbl MpUYMHBI KOH(MIMKTOB TPH B3aMMOJCHCTBHHM TPOCKTHBIX W (YHKIIMOHATBHBIX
pykoBojuTeneit? Uto cocraBisieT cepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?

30.  KakoBbI MPUHIUIIBI ¥ OCHOBHBIE 3TAIbI )KU3HEHHOTO IIUKJIa KOMaH IbI?

31.  Kakue mnpoOGiiembl, TpeOOBaHMS M OCOOECHHOCTH YIpaBJIECHUS KOMaHJOW mpoekra Bam
W3BECTHBI?

32.  KakoBsl ycnoBus 3¢ ¢GeKTUBHON pabOThl KOMaH/Ibl IPOEKTa?

33. Uem o0OBACHSIETCS pa3ivumMe B IENSIX, MPECIeAYEeMbIX MEHEIKEPOM IPOeKTa, Ha dTamax
TUTAHUPOBAHUS U MOHUTOpPUHTA?

34. Kakoii mnoaxon K yOpaBiICHUIO SABISETCS  OTJIMYMUTEIBHOM 4YEpTOM  MPOEKTHOIO

MEHEKMEHTA?



35. JlaiiTe KpaTKoe onpeeseHue CoiepKaHus CTaAui mporecca yrnpapieHUus IPOeKToOM?

36.  HaszoBure mnpouecchl MHUIMAUUM HpoekToB? KTo sBisercs ydyaCTHUKaMU WHULUALUN
IIPOEKTOB?

37. B KakoM COOTHOLIEHHM HaxOJATCS 3Talbl XM3HEHHOIO LMKJIA IPOEKTa C STanamu
yIpaBiIeHUS MPOEKTOM?

38.  SBnsroTcs M rpymnibl nporeccoB dhazamMu mpoekTa?

39.  KakoBO COOTHOIIEHHE KOJIMYECTBA YYACTHUKOB IpoeKTa Ha (ase MHUIMAIUU U (daze
peanuzanuu?

40.  Ha3oBuTe OCHOBHBIE YPOBHH U IPOIIECCHI IUIAHUPOBAHUS MTPOEKTA?

41.  KakoBbl IIpOLIECCHI UCIIOTHEHUS U KOHTPOJIb IPOEKTOB?

42. MoxeT JIn TOKYMEHTHPOBAHUE HCTOPUU peaTM3allii IPOEKTOB SBIATHCS 0a30il 3HAHMUN

YIIpaBJICHUA IIPOCKTaMU KOMIIaHUH?

Mopayas 2. YnpasieHue npoektamu B puHAHCOBOIi cepe

1. UYro Ttakoe uHTerpanusa? Uro coboil mpeacTaBiseT yrnpaBlieHHMEe MHTerpanueil mpoekTa Kak
npoiiecc?

2. KakoBbl WHCTpYMEHTBI M METOJbl, MCIOJIb3yeMble sl pa3pabOTKH CBOJHOIO IJIaHa
npoekra?

3. UYro o3HavaeT 3pPeKTUBHAS CTpAaTErusi BHYTPEHHETO YIpaBieHUs, 3(GQGeKTUBHAs CTpaTerus
BHEUIHETO YIIPaBJICHUsA?

4. UYro 03HAYaIOT OIpaHUYEHUS U JONYIIECHUS B IPOeKTe?

S. Uro BkiroyaeT MOHUTOPUHI? KakoBa 11e1b Mpo1eccoB MOHUTOPUHIA U YIIPABIICHUS?

6. Yro He BKJIIOYAET B cedsl rpyIa IpoleccoB MOHUTOPUHTA U YIIPaBIECHUS ?

7. BepHo nu yTBepkAeHHME, YTO IOCJE 3aBEpLIEHUs Mpolecca IUIAHWPOBAHMS, BHECEHHUE
U3MEHEHUH B IJIaH YIPaBJICHUS POEKTOM HE BO3MOXKHBI?

8. [ToueMy BO3HHMKAET HEU30EKHOCTD YIPABICHUS U3MEHEHUSIMHU B IPOEKTE?

9. Uro Takoe conepkanue nmpoekta? KakoBbl mporecchl HHULMALUS TPOEKTa?

10. Yo npeanonaraer GopMHpOBaHUE HIIEH (3aMbICiIa) IPOEKTa 1 Muccus mpoekra’?

11.  Tloyemy HeoOXOoAMM HpeABApUTENbHBIA aHAIM3 OCYIIECTBUMOCTH Ipoekta? Packpoiite
CYILIIHOCTb ITPOEKTHOT'O aHaJIn3a U TEXHUKO-IKOHOMUYECKOE€ 000CHOBaHHE MTPOEKTa?

12. IlpenuHBeCTHLIMOHHbBIE HccieoBaHUs. KakoBbl KpUTEpUM OLIEHKH WHBECTULIMOHHOTO
npoekra?

13.  Tlouemy CTpyKTypHas JEKOMIIO3UIMS TPOEKTa SBJISETCS OCHOBOM  OIpelesIeHus
npeAMETHOM o0nacTu mpoekTa? B ueM cyTh CTPYKTypu3aluu I1efed (IeKOMITO3HMIINH IIeIeH
npoexTa)?

14. BrisBUTE 3aBHCHMOCTH OpraHU3AIMOHHON CTPYKTypbl mpoekta (OBS) oT cTpykTypHOIi
nexkommnosunuu npoexra (WBS)?

15. Ha xaxoil craguy >KM3HEHHOTO IMKJIA TPOUCXOIUT pa3paboTKa IUIaHa YIpaBICHUS
CTOUMOCTBIO?

16. KakoBa nens ncnons3oBanne SWOT — ananusa npu miiaHMpOBaHKUE MPOeKTa?

17. Yo sBisercs KOHCTaTaluuel NpeIBapuTeIbHOTO COIepKaHMs TPOeKTa?

18.  HazoBuTe cocTaB U MOPSIOK pa3pabOTKHA MPOSKTHOM TOKYMEHTAIINHU?

19.  Cornacno Crannapram PMI , yem siBnsieTcs yrpaBiieHHE CPOKaMU MPOEKTa?

20.  Yto ommchIBaeT IUIAH YIIPABICHUS TIPOCKTOM?

21.  Jlng yero HeoOXOJMMO OIpE/eNIeHHE COCTaBa U B3aUMOCBSI3U paboT U onepanuii mpoexra’?
22.  HasoBwure mpaBWiIa IOCTPOCHUS CTPEIOYHBIX CETEBBIX TUArpamMm?

23. B uém cocrout Meton kputumueckoro mytu? Kakue mpeumyiecTBa BO3HUKIHN B CBSI3U C
MOSIBJICHUEM METOJa KPUTHYECKOTO ITyTH?

24. HazoBute cereBble MOJENN IIJIaHUPOBAHUS IPOEKTOB. UTO Takoe cEeTeBOU IIaH?

25.  Kakoil pe3epB He OKa3bIBa€T HUKAKOI'O BJIMAHUS Ha MNPEALIECTBYIOIIME U IOCIEAYIOIINE

onepanuun?



26. B pe3ynbTaTe yero MpoMCXOAUT MOTEPs SMACTUYHOCTH CETEBOTo rpaduka?

27.  C dero JOMHKEH HAYMHATHCS U YeM 3aKaHYMBAThCS CETeBO rpad?

28. B uem cyTth MeToNa aHanm3a U rpaduueckoit onenku GERT?

29. UYeMy COOTBETCTBYET ONTUMAJIbHBIN KaJ€HIApHBIH IIJIaH MPOeKTa?

30.  Yro Takoe ympaBiieHHE CTOUMOCTBHIO?

31.  Kakue mporeccsl BKIIIOYaeT B ce0s ynpaBieHHUEe CTOMMOCTBIO MTPoeKTa?

32. B uém paznuume MEeXIy CMETOH MPOeKTa 1 ero 01w xeTom?

33.  Urto o3HauaeT OIOKETUPOBAHKE MPOEKTA?

34.  Kak Bl nonnmaere «pecypcHoe obecreueHue mpoeKTa?

35.  Korma Bo3MOXHO BIIMSIHHE HA KOHEYHBIE XapaKTePUCTUKH MPOayKTa 0e3

36.  CYIIECTBEHHOT'O U3MEHEHHS €ro CTOMMOCTH?

37.  Kakas BeinnurHa MMOKa3bIBa€T CYMMApHYIO IJIAHOBYIO CTOMMOCTBH paboOT, KOTOPBIE TOJIKHBI
OB OBITH OCYIIECTBIICHBI K TEKYIIIEMY MOMCHTY?

38.  HazoBuTe BO3MOXHBIE HCTOYHHKHM ¢ OpraHU3aluoHHbIE (QopMbl (DUHAHCHPOBAHUA
IIPOEKTOB?

39.  Packpoiite CyIIHOCTh TPAIUIIMOHHOTO METOJa U METO/Ia OCBOEHHOr0 00bema?

40.  Yto 03HaYaeT KauyeCTBO B MPOIIECCaX YIPABICHUS POSKTOM?

41.  Heo0xoammo Ju ynpaBlieHUE Ka4eCTBOM Ha Pa3HbIX dTarnax >KM3HEHHOTO LUKJIIA MPOoeKTa?
42.  Ha3zoBuTe BXOIHBIE MaTepUAIIbI JUI MIpoIecca INIAaHMPOBAHUS KauecTBa?

43.  llepeuncnuTte MeTOAbI ynpaBieHUs: kauecTBoM UM ananm3a xadectBa? [louemy B mpoekTHOM
yIIpaBJIEHUN HEOOXOMMO TITAHUPOBAHUE KauecTBa?

44.  Yto Takoe MOHUTOPUHT U KOHTPOJIb KauecTBa?

45.  KakoBbI HHCTPYMEHTHI M METOJIbI JJIsl KOHTPOJIS KadecTBa?

46.  Yto o3nauaer cucrema TQM? C kakoil LIeTbI0 CO3/1a€TCs CUCTEMa YIPaBIIEHUSI Ka4eCTBOM
npoekra?

47.  Ha3oBuUTe JOKYMEHTHI U CTAaHAAPTHI CUCTEMBI YIIPABICHHS KaueCTBOM?

48.  UYro Takoe puck? HazoBuTe mpoIiecchl yIpaBiIeHHE PUCKAMU MPOCKTA?

49.  lensaMu ynpaBieHHs pUCKaMHU SBISOTCS?

50.  HasoBwuTe BUIBI PUCKOB IIPU PeaTH3aINU MPOEKTa?

51.  Kakue MeToap! aHanM3a OLIeHKH pUCcKOB Brl 3HaeTe?

52. Ha3zoBuTe MHCTPYMEHTHI U METO/IbI KOJHYECTBEHHOTO aHAJIN3a pHUCKa?

53.  UYro 03HauaeT «MHTErpajibHasi MaTpUILA OLIEHKU PUCKOB?

54.  KakoBbI cTpaTeruy U METO/Ibl pearupoBaHus HA PUCKaMU MPOEKTa?

55.  Yro 03HaAuUaeT ynpaBeHHUE OTBETCTBEHHOCTHIO, CBA3AHHOM C pUCKaMH,

56.  KOHTPOJb pearupoBaHHS HA PUCKH MMPOEKTa?

57.  3axitoyeHHe KOHTPAKTa HA TMOCTaBKY MPOJYKTa WM OKa3aHUS YCIYT SIBJISETCS OJHUM U3
croco6oB?

58.  Kak Ha3bIBaeTCs MCIONHUTENb, €CITH OH OepeTcs 3a BBIMOIHEHUE BCeX PadOT MO MPOeKTy?
59.  HasoBwure mporeccsl yrpaBieHHs TOCTABKAMU M KOHTPAKTaMH B ITPOEKTE?

60.  Yro mpennonaraet cOOp TEXHUKO-KOMMEPUECKHUX MPEATI0OKESHUNA?

61. KaxkoBb1 001111€ peKoMeHIauu BEIOOpa MOCTABIIUKOB?

62.  Kakoa xiaccuduxanys, HopsIoK NpoBeaeHNs, GYHKINN YIaCTHUKOB, TOPTOB?

63.  Kakosa nporemypa Topros?

64.  Ha3zoBuTe BBIXOJHBIE MaTEpUAIIbI IPOLIECCA YIIPABICHUS KOHTPAKTaMU?

65.  VYmpamieHue B3aMOACHCTBHEM B METOIOJIOTUH YIIPABIICHHSI TPOSKTAMH SIBIISICTCS?

66.  HaszoBute Buabl 1 OCOOEHHOCTH KOMMYHUKaIUi B mpoekTe? D deKTrBHbIE KOMMYHHUKALIUN
NIPU3BAHBI OOBETMHUTH?

67.  Ilepeuncnure Bce BUIbl KOMMYHHKAIIUNA, TPUMEHSEMBIE B IIPOLIECCE BBHITOTHEHUS IpoeKTa?
68.  KakoBbI LileaH U 3a/1a4M YIPaBJIEHUs KOMMYHUKAIUSIMH POEKTa?

69.  Ponp KOMMyHHKalUii B IPOJBMKEHUU MPOEKTA?

70.  Jlns gero HeoOxoauMa nH(OpMAIUs 0 poleccax KOHTPOJIS TpoeKTa?

71.  KakoBsl MeTObI 00paboTKH HH(OpMAIK 00 UCTIONIHEHUH TPOeKTa?



72.  Tlowemy cocTaBisieTCsi OTYETHOCTh MO 3()(HEKTUBHOCTH BBINOJHEHHS MPOEKTa U
dopmupyercs apxuBa mpoexra?

73.  HaszoBuTe mNpUYMHBI PACHPOCTPAHEHUS HH()OPMAIIMOHHBIX TEXHOJIOTHH B YIpPaBICHUU
npoexkTamu?

74.  Omnpegenute 3HAYCHHUE U POJIb HH(DOPMALIMOHHOE 0OecrieueHrne mpoeKTa’?

75.  OxapaxkTepu3ydWTe YpPOBEHb CJIOXHOCTH IIPOEKTOB, BBIMOJHSABIIUXCSI B OTCYTCTBUE
KOMITBIOTEPHBIX TEXHOJIOTHI1?

76.  HazoBute u3BectHsie Bam nporpammHoe obecnieuenue Ha 6aze MS Project?

77. HasoBute u3BectHble BaM NporpaMMsl, peanusyromue rexnosnoruto PERT.

78.  OnumuTe CTPYKTYpPY MCXOJHBIX JAHHBIX MOJENH MpoekTa. Kakue cBeeHHs] COCTaBISIOT
o0mryro nHpOpMaIHIo 0 IpoeKTe?

79. 7.IIporpamMmmHOe obecrieueHue

80. Kakue eauHMIBI M3MEPEHHS MNPOJODKUTEIBHOCTH PAadOT MPHUMEHSIOTCS B IPOTrpaMMme
Microsoft Office Project? KakoBa B3auMOCBsI3b MEX1y HUMU?

81. HaszoBure wuHTEp]EWCHBIE ¥ TEXHOJOTUYECKHE PEHICHUS TOJICPKKA MOHHTOPUHTA
npoekTa?

82. 10.KakoBbI mapamMeTpsl OLEHKH KauecTBa MPOrPaMMHOTO TTaKeTa yIPaBICHHS

83.  mpoekramu?

84. CyIIecTBYIOT JIM CBSI3M MEXIY YIPABICHUEM IMPOEKTaMH, MPOrpaMMaMu M TOpThensiMu’?
Urto 03HauaeT «IIporpaMmMa nmpoeKToB»?

85. HaszoBure THUIBI W BUABI OpPraHU3ALUH, NPUMEHSIOMUX MPOCKTHOOPHEHTHUPOBAHHOE
yIpaBieHHE.

86.  KakoBa sBomonMs MpUMEHEHHS WHGOPMAIMOHHBIX CHUCTEM YIPABICHUS NPOCKTaAMU B
opranu3anuu’?

87.  HaszoBuTe OCHOBHBIE pEIJIAaMEHTHI KOPIIOPATHBHON CHUCTEMBI YIIPABJICHUS MPOCKTaMu?
Hazosure nsath ypoBHeit 3penoct Ouzneca (o I'. Kepunepy)?

88. Uro o3Hauaer oducC ympaBieHUS NPOCKTAMH W yIpaBlIeHHE TOpTHErIeM TPOEKTOB?
Hazosure craguu popmupoBanus oduca yrnpaBiaeHHUs MPOeKTaMu?

89. KakoB KW3HEHHBIM IHKJI yrpaBieHUs TopTdenem mnpoekToB (mo A.  bemosepory),
opranuzaius npoektHoro oduca (mo . bpumxec)?

90.  KakoBbI HampaBIeHUs MUPOBOTO M HAIIHOHAJILHOTO PA3BUTHUS YIIPABICHHS TPOEKTAMH?

Kpurepuu o1ieHKM OTBETOB Ha KOHTPOJIBHBIN BOIIPOC (B Oaiiax):

Kputepuu orieHuBaHus OTBETa Ha KOHTPOJIBHBIN BOIPOC KommuecTBo
6asuioB
JlaH TOJHBIA, pa3BEepHYTHI, OOOCHOBAHHBIM OTBET, B COOTBETCTBHU C IPABHIIOM 2

TAII («Te3uc» - «apryMeHT» - «HOAJEPHKKA»): OTBET COACPKUT BEPHBIA TE3UC WIN
(hopMyITMpPOBKY OMpEEIeHNs, JOTHIECKH BEPHOE O0OOCHOBAaHWE, WM AIMENAIUI0 K
TEOPETUYECKOH MOJETH, NpHUMEp W3 TPAKTHKH, WM ONHCAHWE pPEIICHUS B
KOHKPETHOH CUTyalluu

[aH B 11e10M BEpHBII OTBET, OAHAKO OAUH U3 aneMeHToB TAII B cTpykType oTBeTra 1
OTCYTCTBYET, HEBEpPEH WM MPOTHBOPEUYUT BEPHOMY OTBETY («Te3UCY»): B
JIOTHYECKOM PaCCYKJICHUU HATMYECTBYIOT OLIMOKH, IPOTUBOPEYHS HIIH OTCYTCTBYET
CIOJACPKKDY - NPUMEP W3 IPAKTUKHM, WIM OINMCAHHE PELIEHUS B KOHKPETHOM
CUTYallUH

Jlan B 1eoM HeBepHBIM oTBeT, WM aBa dneMenta TAIl B cTpykrype oTBera 0
OTCYTCTBYIOT, HEBEPHBI MU TNIPOTUBOPEYAT BEPHOMY OTBETY (KTE3HUCY»)




TecToBbIC 3a1aHUA
[Tpumep 3a7aHMit UIsI TECTOBOT'O KOHTPOJISI YPOBHS YCBOCHHUS y4eOHOTO MaTepuaa

1. [TpoeKT MOKHO OIPEICTUTh KaK:

a) COBOKYIHOCTh MEPOIPHATHH, HANMpaBICHHBIX Ha JOCTH)KCHUE YHHKAJIBHOW IEIH U
OTPaHHYEHHBIX TI0 PecypcaM U BPEeMECHH

b) cucremy 1ened, pe3yabTaTOB, TEXHUYECKOH ©  OPraHMU3alMOHHOW  JOKYMCHTAIUH,
MaTepUaIbHBIX, (DMHAHCOBBIX, TPYJAOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUYCCKUX PEUICHUN 1
MEPOTPHUATHIA TIO UX BBITOJIHEHHIO

C) CHCTEMHBII KOMIUIEKC TUIAHOBBIX ((DMHAHCOBBIX, TEXHOJOTUYECKUX, OPTaHU3AIMOHHBIX U TIp.)
JOKYMEHTOB, COJICpP)KalllMX KOMIUIEKCHO - CHCTEMHYIO MOJIENb JEHCTBHI, HAlpaBJICHHBIX Ha
JOCTHKEHUE OPUTHHATBHOH TIeNTN

d) Bce OTBETHI BEPHBI

2.JlaiiTe onpeneneHue NpoeKTy

a) YHUKaJIbHOE IPEINPUITHE U1 BPEMEHHOIO OKa3aHUs YCIyT WIN POU3BOJICTBA IPOAYKTOB

b) MOKyMEHT, OMHCHIBAIOUIMII TpeOOBaHUS K BHOBH CO3[aBAEMOMY IMPOIYKTY, (GupmMe Win
CTPOUTEIILHOMY OOBEKTY

C) BpEMEHHOE MPEANPUATHE JIJIsl CO3/IaHUSl YHUKAIBHBIX TIPOAYKTOB, YCIYT WK PE3yIbTaTOB

d) Bce oTBeT BepHBI

3. Cpena mpoekTa - 3T0:

a) COBOKYITHOCTh (DAKTOPOB U OOBEKTOB, HEITOCPEICTBCHHO HE MMPUHUMAIOIINX YYaCTUS B TIPOCKTE,
HO BJIMSIFOIIMX HA MPOEKT, U OCYIIECTBIISIONINX B3aMMOJCHCTBHE C MPOEKTOM, U OTACITHHBIMHU €T0
3IIEMEHTaMHU

b) COBOKYIMHOCTh BCEX YYAaCTHHKOB TPOEKTa WM JAPYrHMX (PHU3UYECKUX U FOPUIMUYECKUX JIHII,
3aMHTEPECOBAHHBIX B €TI0 pe3yJibTaTax

C) COBOKYITHOCTH HE3aBHCHUMBIX XO3SHUCTBYIOIINX CYOBEKTOB, B3aMMOJICHCTBYIONIMX C
YYaCTHUKAMHU IPOEKTa HAPSAMYIO

d) Bce 0TBETHI BEpHBI

4.0npenenure OTIWYUS TPOCKTHOMN IEATEILHOCTH OT ONIEPAIITMOHHOMN ?
a) MMPOEKTHasl IeATENbHOCTh HIMEET OTPAaHUUEHHBINA CPOK

b) GosbIII0E KOIMYECTBO PUCKOB

¢) 60IBII0E KOJTUYSCTBO H3MECHECHHM

d) xomanma popmupyercs s OTHOTO MPOEKTA

€) BCE OTBETHI BEPHBI

5.Kakoe konmuecTBo obnacteit 3nanuit onuceiaer Crangapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoOBHas KJIacCU(UKALINUS TUTIOB MPOEKTOB M0 COCTaBY U MaCIITa0OHOCTH:
a) MaJble IPOEKThI, OOJIBIINE MPOEKTHI, METAITPOEKThI

b) MOHOTIPOEKTHI, MYITbTHIIPOSKTHI METalPOEKTHI;

C) HET MPABWJIBHOTO OTBETA

7.1IpOEKTUPOBIIHUK - 3TO CYOBEKT YIIpaBJIeHHUs, OCHOBHOM (PYHKITHEH KOTOPOTO
SABJIIACTCA:



a) OCYIIECTBICHHE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBUU C Pa3padOTaHHOU MPOEKTHOM
JIOKYMEHTAIIUECH;

b) mpoBeneHNE MPOSKTHBIX M M3BICKATEIBCKUX PA0OT, HEOOXOIUMBIX Ui CO3IAHHS MPOCKTHO-
CMETHOMU JOKYMEHTAI1H;

C) OpraHu3alus CTPOUTEIILCTBA U PeaTH3aI[iy MPOCKTA B IIEJIOM B MHTEPECax 3aCTPOUIINKA

d) Bce OTBETHI BEPHBI

8.3aKOHYEHHOE M MCYEPIBIBAIOIIECE OMUCAHUE MPOIYKTa SIBISETCS 00s3aTENbHBIM JUIS Pa3pabOTKU
VYcraBa npoekTa. A Kakoro pojaa HHGOpMaLuo YCTaB COAEpKaTh HE JOIKEH?

a) AeTATM3UPOBAHHOE OMHMCAHKE, HEOOXOIMMOE IS TAJIbHEHUIIIErO TUNIAaHUPOBAHUSI.

b) neranbHbIN OIOIKET U onrcaHue QyHKIHOHATIBHOCTH.

C) OITMCAaHUE B3aUMOCBSI3U MEX/y TpeIaraeéMbIM IPOIYKTOM/yCIIyroi ¥ MOTpeOHOCTAMHU On3HEca.
d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM

LEIISIM.

9.ITonHbIi nepedeHb QYHKIMOHATBHBIX 00IacTel yIpaBIeHUs IPOSKTOM BKIIIOUAET B ceOsl:

a) yIpaBJCHHE COJEP)KaHUEM, YIPABIECHUE CPOKaMH, YIPaBICHHE CTOMMOCTbIO, YyIpaBJICHUE
KaueCTBOM, yIpaBJICHHE PECYypCaMH, YIIPaBICHUE PUCKAMHU, YIIPaBJICHUE WHTETpAIel IPOeKTa;

b) ympaBieHue colEp)KaHHEM, YIPaBJICHHUE CPOKAaMH, YIPABICHHWE CTOMMOCTBIO, YIPABICHHE
KauyeCTBOM, YIPAaBIEHUE YEIOBEYECKUMH pecypcaMu, YIpaBlieHHE MOCTaBKaMH, YIpaBJICHUE
KOMMYHUKAIUSIMHU, YIIPABJIICHUE PUCKAMHU, YIIPABIEHNE HHTETPAIEH MPOEeKTa;

C) MJIaHUPOBAHUE, OPraHU3ALIMIO, KOOPIAHHAIINIO, aKTUBH3AIINIO, KOHTPOJIb;

d) ananm3, y4er, OpraHu3alMiO OCYIIECTBICHUS, aAJIMHUHUCTPUPOBAHHE, SKCIEPTHUY,
OyXrajaTepCcKuii U yrpaBIeHUYECKUN yUeT, TOPTH U KOHTPAKThI, OTYETHOCTh, OLIEHKY;

€) KOHLENTYyaJbHOE MPOEKTUPOBAHUE, MPOEKTHBIA aHAIN3, PEATU3alUI0 MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILICHUE MMPOEKTA.

10.Yto Takoe ynpaBiieHHe MpoeKTaMu?

a) oTJenpHas 00JacTh MEHE/PKMEHTA, TPeHa3HauCHHAs CIICIUAILHO ISl YIPaBJICHUS BPEMEHHON
JEeSITEIbHOCTBIO C YHUKAJIBHBIMU pe3yiibTaTaMH;

b) mpomecc MOHHTOpMHra cTraTyca HpPOEKTa M COJACpKaHUS IPOAYKTa, a TaKKe BHECEHHE
U3MEHEeHUH B 0a30BBIN IUIAH 110 COAEPIKAHUIO;

C) TpoIecC OTCIEKHUBAHUS AEATETBHOCTH WICHOB KOMAaHMAbBI, obecredeHne OOpaTHOM CBS3H,
peleHus MpobeM U yIpaBleHHUsI U3MEHEHUSIMHU C 11EJIbI0 ONTUMM3AIMN UCTIOJIHEHHSI TPOEKTa;

d) Be OTBETHI BEPHBI.

11.Kaxkoil kputepuii olieHKH IpoeKTa SBISETCS B 0011eM cilydae Haubosee BaXKHbIM?

a) TJIaBHBIA KpUTEPU OLIEHKHU - CTOUMOCTB, a 3aTEM YK€ - KaUeCTBO U CPOKHU BBITTOJIHEHHS paldoT;
b) kauecTBO - 60s1€e BaXKHBIN KpUTEPHIA, YEM BCE OCTAJILHBIE;

C) Ba)KHEE BCEro COOJIIOJIEHHME CPOKOB HCIIOJHEHUS MPOEKTa, a YXKe CJIeIyIolde MO CTeNeHU
BaXHOCTH - KQUE€CTBO U CTOMMOCTb;

d) Bce KpuTEepUH OLICHKH MTPOEKTA SIBJISIOTCS OJJMHAKOBO BaXKHBIMH.

12.3akoH4YeHHOE U HCUEPNBIBAIOIIEE ONMCAHUE MPOYKTA SABJSETCSA 0043aTeIbHBIM A Pa3paboTKU
VYcraBa npoekrta. Kakoro pona nadopmaruio YcraB cofepkaTh HE JODKEH?

a) JeTaIU3UPOBaHHOE OMMCAHNE, HEOOXOMMOE IS TabHEHIIIEro TUIaHUPOBAHHUS;

b) netanbHbIi Ol0/KET U onucanre GYHKIIMOHATIbHOCTH;

C) ONMCaHNe B3aMMOCBSI3U MEXY MpearaeMbIM MPOIyKTOM/yCIIyToil U moTpeOHOCTAMU On3Heca;
d) 3axiroueHne 0 COOTBETCTBUU MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM

LEJISM;

13.KakoBa noce0oBaTeIbHOCTh MPOLIECCOB B PAMKAX JKU3HEHHOTO IIMKJIA TIPOEKTa?



a) OpraHu3alus 1 MOArOTOBKA, BEINOJIHEHHE PaldoT;

b) MOHUTOPHHI KauyecTBa, claya FOTOBOI'0 MPOEKTA 3aKa3UUKY;

C) Ha4ajio IIPOEKTa, BBIIIOJIHEHNE padOT MPOEKTa, KOHTPOJIb KaYECTBA, OTUET O BBINOJIHEHHUE padoT
nepes 3aKa34rMKoM U CIIOHCOPOM IIPOEKTA,

d) aHanu3 neATeNbHOCTH B paMKaX BBIITOJIHEHHOTO MPOEKTA, MOATOTOBKA K HOBOMY IPOEKTY;

€) HayaJIo IPOEKTa, OpraHu3alys M IUVIAHUPOBAHUE, BBINOJIHEHUE PAa0OT MPOEKTa, MOHUTOPUHI U
KOHTPOJIb, 3aBEPIICHUE ITPOCKTA

14 TlonHbpli TIEpeYeHb BUAOB JIEATEIBHOCTH, 00CCIICUNBAIOIIUX MPOIIECCHl YIIPABICHUE MTPOSKTOM,
BKJIFOYAET B ceOs:

a) COTJIacOBaHME, BU3MPOBAHHE, UCIOIHEHUE paboT, MpeAocTaBiIcHHEe MH(pOpMAIHMH, TOITOTOBKA
MPEJI0KCHUM:

b) uHUIMAIMS, TUTAHUPOBAHUE, PEATH3AIINS], KOHTPOJIb, 3aBEPIICHHCE;

C) ymOpaBleHHE pecypcamH, yIpaBieHHE pabdoTaMu, YIpPaBIEHUE pe3yJlbTaTaMH, YIpaBICHUE
pHUCKaMU;

d) nmanupoBaHue, OpraHu3alys, KOOPJAUHAIMIO, aKTUBU3AIIHs, KOHTPOJIb.

15.Yto Takoe Bexa nmpoekra? IT0:

a) DIIEMEHT MPOEKTa, OO BEANHAIONINNA PA0OTHI WM TIAKET PadoT;

b) nara, MPOU3BOIBHO Ha3HAYCHHAS! MEHEPKEPOM JIJIsl KOHTPOJIS X0/1a padoT

C) 3aBepuieHHe paldoT MO MPOEKTY MPH JOCTIKECHHH 3aIVIAHMPOBAHHBIX PE3yJbTATOB, BKIIOYAs
pa3pelieHne BCeX CIIOPHBIX BOIIPOCOB;

d) cymecTBeHHas1, onpenensomas JanbHEeHIINN X0/1 Pa3BUTHS IPOCKTa €CTECTBEHHAs! KOHTPOJIbHAS
TOYKa, OOBIYHO TOCTH)KEHUE OJTHOTO M3 OCHOBHBIX MPOMEKYTOUYHBIX WJIM KOHEYHBIX PE3YJIbTATOB.

16.Yrto 03HauaeT «MaTpula pacupeaeneHust OTBETCTBEHHOCTH»? DTO:

a) MHCTPYMEHT, KOTOpPbI OpraHU3alMOHHON CTPYKType IPOEKTa CTaBUT B COOTBETCTBHE
CTPYKTYPHYIO AEKOMIO3HIIMIO paboT C 11€bI0 Ha3HAUEHUs JIMLI, OTBETCTBEHHBIX 33 peau3alfio OT
JIEJIbHBIX YacTe! MPOEKTa U 32 BBINOJIHEHUE KaKO0W KOHKPETHON paboThI

b) opranu3anMoHHas CTPyKTypa yIpaBlieHHs, B KOTOpPO paboTa mopa3/ielleHuii opraHu3oBaHa Mo
MPOEKTHOMY IPHUHIIUITY

C) HHCTPYMEHT JUIsl OTPE/IeTICHUs] IPUOPUTETOB NMPOEKTa

d) rpaduyeckoe npecTaBIeHUe OPraHU3aIMOHHON CTPYKTYPHI MPOEKTa

17.Ha3oBuTte 0CHOBHbIE (PYHKIIMK MEHEIKEepa MpoeKTa?

a) yIpaBJIEHUE pecypcaMu, yIpaBIeHUE COIepKaHUEeM, PACIUCAHUEM, CTOMMOCTbIO, Ka4eCTBOM

b) oGecnieueHne HaA30pa 3a ONPECIICHHBIM HaMPaBJICHUEM OCHOBHOM JEITEIbHOCTH KOMITAHUH

C) yIOpaBli€HHE METOAOJIOTUSMH, CTaHJapTaMH, OOIIMMH  PHUCKaAMHU/BO3MOXKHOCTAMH U
B3aMMO3aBUCHMOCTSAMU HA YPOBHE NPEATIPUATHS

18.KakoBa poss MeHeKepa MPOEKTa B YIPABICHHH B3aWMOOTHOIICHUSIMH C 3aWHTEPECOBAHHBIMHU
CTOPOHAMH ITpOeKTa?

a) pa3BUTHE U MOJAJEpKaHUE B3aMMOOTHOUIEHUH CO CIIOHCOPOM NPOEKTa, MEHEIKEPOM MPOEKTa CO
CTOPOHBI 3aKa3unKa

b) pa3BuTHE U TTOAIEP)KAHIE B3aMMOOTHOIIICHUH C TIEPCOHAIIOM ITPOEKTa

C) pa3BUTHE U MOAJIEPKAHNE B3aUMOOTHOIIEHUH ¢ OM3HEC-MEHEHKEPOM HCTIOIHUTES

d) Bce 0TBETHI BEpHBI

19.0mnpenenute nocie0BaTeNbHOCTD MPOLIECCOB YIPABICHUS YETOBEUECKUMHU
pecypcamu npoexra?

a) pa3paboTKa IJIaHa yIpaBICHUS YEJI0BEUECKUMHU PECYPCaMU,

b) Habop KOMaH/bI IPOEKTA



C) yIpaBlieHuE KOMaHJION MPOEKTa
d) pa3BuTHE KOMaH/IbI POCKTA

20. KomaHna mpoekTa — 3To:

@) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MPOCKTE JIUI]

b) COBOKYIMHOCTh JACHCTBYIONIMX KaK €AMHOE IEJI0C YYACTHUKOB MPOCKTa, O00ECICUMBAOINAS O]
PYKOBOICTBOM MPOEKT-MEHEKepa JOCTHIKEHHUE IIeTIeH MPOCKTa;

C) MepPCOHaJ MPOEKTa

d) Bce oTBETHI BEpHBI

21.Kakue paGOThI MPOU3BOAATCS B paMKaX I'PYIIIbI TPOLECCOB HHULIUAIINN?

a) OIPEEIISIOTCS H3HAYAIbHbIC [eITH

b) ¢pukcupyercs GpuHAHCOBBIE PECyPCHI

C) OIIPEETSIOTCS BHYTPEHHUE U BHEIIHUE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOCKTa
d) BeIOMpaeTcs MeHeKep MPOEKTa

€) BCE MEPEUNCIICHHBIC TTYHKTHI

22.K KakoW Tpymnme IpoLeccOB OTHOCHTCS cOOp TpeOOBaHMH, ONpEAETIeHUE COACp)KaHUS W
coznanue CP (mepapxuueckoid CTpyKTYpbI paboTsl)?

a) TPYIIIa IPOLECCOB MHUIHAIIN

b) rpynmna npormeccoB IUIAHUPOBAHHUS

C) TPYIIIa IPOLIECCOB UCIIOTHEHHS

d) rpymima nmporeccoB MOHUTOPUHTA U YIIPABJICHUS

€) TPYIIIa IPOLIECCOB 3aBEPILCHHUS

23.K kako¥ rpymnme npoueccoB OTHOCUTCS HAOOp KOMaH/bI MPOEKTa, Pa3BUTUE KOMAHJIbI MPOEKTa,
yIpaBJIeHHE KOMaHAO0U MPoeKTa?

a) rpymmna nporeccoB HHUIAIINH

b) rpyrmma nporeccoB MmIaHUPOBAHUS

C) IpyIIia MPOLECCOB UCTIOTHEHUS

d) rpymra nmpoieccoB MOHUTOPUHTA U YIIPABJICHUS

€) IpyIiIia NpolLeccoB 3aBepIICHUs

24.0mpenienuTe Mocie0BaTeIbHOCTh IPYIIIBI IPOLIECCOB YITPABIECHUS POEKTaMu?
a) MHUITHAIUS

b) mutanupoBaHue

C) BBITIOJTHEHNE

d) 3aBepieHue

€) KOHTPOJIb

25.B xakoil Qasze >KM3HEHHOTO IUKJA MPOEKTa HAa3HAYCHHWE PYKOBOJTUTEIS MPOEKTa CTaHOBHTCS
KPUTUYECKH BaXKHBIM?

a) B ¢aze MHUITUAIINN

b) B (paze pazpaboTku mpoaykTa

¢) B ¢ase miaHupOBaHUS

d) B paze ucnonHeHus

Onucanue MCTOJUKH OCHUBAHUSA IIPU TECCTOBOM KOHTPOJIC:

Ha onenky crenenu chopMUpPOBAHHOCTH 3HAHUEBON KOMIIOHEHTHI KOMITIETCHITHH TIPU
pyOEKHOM KOHTpoJie oTBoAMUTCS He MeHee 10 BompocoB Tecta. Unco MpaBUIIbHBIX



oTBeTOB TecTa OT 45 10 59% coOoTBETCTBYET HayaibHOMY (IIOPOTOBOMY) YPOBHIO
oBiaaeHUs1 komnereHnuueut, or 60 mo 80 % - 6azoBomy ypoBHto, oT 81 mo 100 % -
MOBBIIIIEHHOMY (MPOJIBUHYTOMY) YPOBHIO C(OOPMUPOBAHHOCTH KOMITETCHIIHH.

Kputepun onienku (B 6asiax):

[IponeHT nmpaBUIBHBIX KonuuectBo 6anios
OTBETOB
95 - 100 % 10
85- 94 % 9
75 -84% 8
65 - 74% /
55 - 64% 6
45 - 54% 5
meHee 45% 0

IIpumepbl KOHTPOJIBHBIX PadoT

B xadecTBe KOHTPOIBHOI paboThI OepeTcs M000i NPOEKT U3 (UHAHCOBON Cephl, K IPUMEpY:
1. IloBbImIeHNE JTOSUTBHOCTH KJIMEHTOB Y KOMMEPYECKOTro OaHKa

2. Pa3zpaboTKa HOBBIX IPEAJIOKEHHUH /I KJIMEHTOB KOMMEpYECKOro 0aHKa

3. IlpuBiieyeHrEe HOBBIX KJIMEHTOB CTPAXxOBOW OpraHU3aluu

4. PazpaboTka pekIaMHON KOMITAHUH JUIsI MUKPO(MHAHCOBOW OpraHU3aIliu

5. OnTumu3anus 3aTpat B (PMHAHCOBOW OpraHU3aI[u1

Y TIPOYHE TEMBI.

Kpurepun onenkn (B 0a/1ax)

Kputepuu onieHnBanus Konnuectso
Oaju10B

MGTOI[BI HCIIOJIb30BAHbI NTPAaBHUJIbHO. HpOHBHeHa MMPEBOCXOAHAA TCOPCTUUCCKAA 30
IIOATOTOBKA. HCO6XOI[I/IMBI€ HAaBbIKM U YMCHHUS IMOJTHOCTBIO OCBOCHEI.

MeTobl WCIIOJIB30BaHBI B OCHOBHOM TIpaBWIBHO. [lposiBiieHa Xopormas|25
TeopeTHuvecKasl MoAroToBka. HeoOXoaumble HAaBBHIKM W YMEHHUS B OCHOBHOM
OCBOEHBI.

Mertoapl YaCTUIHO HCTIOIb30BaHbI MPaBUIILHO. [TposiBnena|15
YIOBJIETBOPUTENbHAS TEeOpeTHdecKkas MOATroToBKAa. HeoOXoaumble HaBBIKU H
YMEHHSI YAaCTHIHO OCBOCHBI.

MCTO,Z[BI HCIIOJIb30BAHbI HCIIPABUJIBHO. HpOHBHCHa HCYOOBJICTBOPUTCIIbHAA 5
TECOPCTUUCCKAs IMIOATOTOBKA. HCO6X0}II/IMLIG HaBbIKM U YMCHUSA HE OCBOCHBI.

Bomnpocsl k 3auery

1. IIpeanocelIky repexoa K yupaBJIeHUIO TPOSKTaMU U IPOrpaMMaMu. DBOJIIOLHS pa3BUTHUSA
METOJI0B YIIPABJIEHUS TPOEKTaMHU Ha 3amnae.

2. Dtanbl pa3BUTHS yIIpaBIEHUS NMpoekTaMu B Poccun.

3. Onpenenenyie MOHATHS «ITPOEKT», «IIPOrPaMMay, «yMpPaBICHUS IPOEKTOMY, «YIpPABICHUE
nporpamMmoit». OTIH4He TPOEKTa OT MPOTPAMMBI.



4. CpaBHUTEIBHBIN aHAJIN3 TPAJAULIMOHHOTO U IIPOEKTHOT'O YIpaBieHus. Poiab IpoekToB B
peanu3aluy CTpaTerul KOMIaHUU.

5. MexayHapoiHble U HalmoHaiabHble CTaHIapThl yIPaBICHUS POEKTaMHU.

6. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U KPUTEPUH €r0 IPPEKTUBHOCTH.

7. Iloaxonsl K Kiaccu(UKauy MpoeKToB. THIIBI, BUIBI TPOEKTOB. Macmtad nmpoekra. OObeKTh U
CyOBEKTbI YIPaBJICHUS IPOEKTAMHU.

8. BHemiHee okpyxeHue rnpoekra. CocTtas, poJiv, B3aUMOCBSI3U YUaCTHUKOB IIPOEKTA.

9. dyHKIMOHAIBHBIE 00JIACTH yIpaBiieHUs poekTaMu. OCHOBHBIE (ha3bl )KU3HEHHOTO IIUKIIA
IIPOEKTA.

10. Tunsl cTpykTyp ynpasieHus npoekramu. [IpenMyiecTsa u HeIOCTATKU MPOEKTHO -
OpPUEHTUPOBAHHOM CTPYKTYPHI YIIPABJICHUS.

11. Ponp, 3anaun 1 QyHKIIMN MEHEHKEpa IMTPOCKTA.

12. TlonsTHE «KOMaH/a poekTa». [[puHIUIIBI U OCHOBHBIE 3TAIbl dKU3HEHHOT'O ITUKJIa KOMaH/IbI.
13. Monenu ¢popMupoBaHUs KOMaH/bl U onpeeseHre (yHKIMOHAIbHBIX 003aHHOCTEH
Y4aCTHUKOB KOMaH/bl IIPOEKTA.

14. OcobGeHHOCTH yIpaBiIeHUs KOMaHAO0N MPOeKTa Kak (PyHKIIMOHAIBHOM 00J1aCThIO MPOEKTA:
npo6embl, TpeboBaHus, KpuTepuu 3H(HEKTUBHOCTH.

15. IIpoueccsl ynpaieHus IpOeKTaMU: KpaTKoe ONpeiesieHUe CoAepKaHusl CTalui mpouecca
yIpaBICHUS POEKTOM

16. Coneprxanue cTaauii nporecca HHUIUAIUY.

17. Coneprkanue cTaauii mpouecca jIaHUPOBAaHUS: OCHOBHBIE U BCIIOMOI'aTEIbHBIE ITPOLIECCHI
IUTAHUPOBAHMSL.

18. Coneprkanue cTaauii IpOLECCOB UCIIOJIHEHUS, MOHUTOPUHIA U KOHTPOJISL IPOEKTOB.

19. Coneprxanus crtaauii mporecca 3aBepILeHuUs IPOEKTa.

20. YnpaBieHue UHTerpanueil nmpoekTa kak npouecc: 3ppexTuBHas cTpaTerus BHyTPEHHETO U
BHEIIHETO YIIPABJICHUS.

21. CBoaHbI} IUIaH IPOEKTA: OTPAHUYEHUS U TOMYIIEHHUS.

22. YupasieHue U3MEHEHUSAMH B IIPOEKTE: HHCTPYMEHTBI M METOBI

23. YrpaBieHue npeIMeTHON 00J1acThIO (COAepKaHUEeM ) TTPOCKTA: OCHOBHBIE AJIEMEHTHI U JIOTUKA
YIPaBICHUS POEKTOM.

24. ®opmupoBaHHe UJIeH (3aMbICiIa) IPOEKTa U MPOEKTHBIA aHAIIN3.

25. Ponb Gu3Hec-1u1aHa B OIIEHKEe U 00OCHOBAHUU HEOOXOJUMOCTH peaIn3aluy MPOeKTa.

26. CTpyKTypHas IEKOMITO3UIIHS TPOEKTa KaK OCHOBA OIIPEJICIICHUS IIPEIMETHON 00JIaCTH MPOEKTA.
27. Pa3paboTka NpOeKTHOW JOKYMEHTAIMH: COCTaB U MOPSAJIOK pa3padoTku. Matpuia
OTBETCTBEHHBIX.

28. YnpasieHue NPOEKTaMH 10 BPEMEHHBIM ITapaMeTpaM: OIPEEICHUE COCTaBa,
MOCJIEI0BATEIbHOCTH BBINOIHEHUS paboT, B3aUMOCBSI3U padOT U oreparuii

IIPOEKTA.

29. BrIsiBiIeHHE KPUTHUECKOTO TyTH U PE3€PBOB BPEMEHHU BHITIOJTHEHUS OTACIBHBIX pabOT MPOEKTa.
30. IIpaBuia NoCTpOEHMs CTPEIOYHBIX CETEBBIX AMAarpaMm. JluarpaMma npeamecTBOBaHus.
Jwuarpamma I"anTTa.

31. Pacuer cereBoro rpaguka merogom PERT, u metox ananuza rpaguueckoii onienkun GERT.
32. IlnanupoBaHue pecypcoB: pacipeielieHHe U yIpaBiIeHUe PECYPCHBIMU KOH(MIUKTaMHU.
VYipaBieHne 4eI0BEUECKMMH PECYPCAMHU B IIPOEKTE.

33. YnpaBieHue CTOMMOCTBIO MMPOEKTAa: OCHOBHBIE MTPOIECCHI.

34. OueHka 3aTpaT Ha IPOEKT: CTPYKTYpa 3aTpaT MPOEKTa U METO/IbI OLIEHKHU 3aTpaT. IHCTpyMEHTHI
Y METOJIbl COCTaBJICHUS OI0/KETa MPOEKTA.

35. KoHTpomb 3aTpat 1o npoeKTy: TPaAULMOHHbIM METO U METO/I OCBOEHHOTO 00beMa.

36. YnpaBieHue KauecTBOM MpoeKkTa. MeToApl aHaIn3a KayecTBa.

37. IlnanupoBaHue, MOHUTOPUHT U KOHTPOJIb KAUECTBA: MHCTPYMEHTBI U METOJIbI 111 KOHTPOJIS
Ka4yecTBa.

38. Co3naHue cuCTEMBI YyIIPaBICHHs KAUECTBOM IPOEKTA: IOKYMEHTHI U CTaHApPThI.



39. IIporecchl ynpaBieHus: puCKaMu: BUIbI PUCKOB, X HIeHTU(UKanuu. KauecTBeHHas oLleHKa U
KOJIMUECTBEHHBIN aHAIN3 PUCKA: HHCTPYMEHTBI U METOJIbI.

40. YrpaBieHue puckaMu IpoeKTa: BEIOOp CTpaTeruy U METO/Ibl MUHUMH3anuU. MHTerpansHas
MaTpHUlla PUCKOB.

41. YupasneHue nporeccaMu IOCTaBOK U KOHTpaKTaMu B ipoekTe. I nanupoBanue 3aKynok u
IUTAHUPOBaHKE PabOThI C MOCTABIIMKAMHU.

42. YrpapieHre KOHTpaKTaMH: MOPSAIO0K U MPOLEAYPbI IPOBEACHUS, PYHKINU yIaCTHUKOB.

43. YrpaBieHue B3auMOICCTBHEM KaK HOBasi 00J1aCTh 3HAHUM YITPABJICHUS MTPOCKTAMU:
IUIAHUPOBAHKUE B3aUMOJIEHCTBUS.

44. YnpapneHus KOMMYHUKAIMSIMU: L€ U 3a]1a4i. Buibl 1 0cOOEHHOCTH KOMMYHUKAIIMH B
poekTe. Pojib KOMMYHUKAUI B IIPOJABUKEHUH ITPOCKTA.

45. NudopManimoHHasi COCTABIISAIONIAS O MPOLIECCaX MOHUTOPUHIA U KOHTPOJIS TPOEKTA.
OT4ETHOCTDH BBIIIOJIHEHUS MIPOEKTA.

46. Tunsl ¥ BUABI OPTaHU3AlNNA, TPUMEHSIOIINX IPOSKTHOOPUEHTUPOBAHHOE YIIPABIICHUE.
47.0cHOBHBIE PETJIAMEHThI KOPIIOPATUBHON cucTeMbI yripaBieHus [Ipoextamu

48.0¢uc ynpaBieHHs IPOSKTAMH U yIpaBJieHHE MOPT(HEIeM MPOESKTOB

49.Ku3HeHHbI LUK yripaBieHus noprdenem npoekTos (1o A. beno3epoBy), opranusanus
npoekTHoro oduca (mo . bpumkec)?

50. HanpaBieHust MEPOBOTO ¥ HAITMOHAIBHOTO Pa3BUTHS YIIPABIICHUS TPOSKTAMH

Kpurepun onenku 3avera (B 6aj1ax):

-15-20 6a.1710B BBICTABIISAETCS CTYJIEHTY, €CIIU CTY/AEHT Aajl MOJIHbIE, pa3BEPHYTHIE OTBETHI Ha
BCE TEOPETHYECKHWE BOMPOCH Owmiera, MPOJEMOHCTPHUPOBAT 3HAaHUE (YHKIMOHAIBHBIX
BO3MOXHOCTEH, TEPMUHOJIOIMH, OCHOBHBIX 3JIEMEHTOB, YMEHHUE NIPUMEHATh TEOPETUUECKHUE 3HAHUS
IpU BBIIOJHEHUH TMpakTUdeckux 3anaHui. CryneHT O0e3 3aTpyJHEHUN OTBETWJI Ha BCe
JIOTIOJTHUTEIIBHBIE BOIPOCHI;

- 10-15 6a/110B BBICTABJISCTCS CTYACHTY, €CITH CTYJECHT PACKpPhLUT B OCHOBHOM TEOPETUYECKHEC
BOIPOCHI, OJIHAKO JIOMYIIEHbl HETOYHOCTH B OIpPEJeNIeHMH OCHOBHBIX NOHATHH. [Ipu oTBere Ha
JIOTIOJTHUTEIIFHBIE BOMPOCHI IOMYIIEHBI HEOOIBIIIHE HETOYHOCTH

- 5-10 GanoB BBICTABISAETCS CTYIEHTY, €CIIM TPU OTBETE HAa TEOPETHYECKHUE BOIPOCHI
CTYACHTOM JOMYIICHO HECKOJBKO CYIIECTBEHHBIX OIMMOOK B TOJKOBAHWH OCHOBHBIX ITOHSTHH.
Jloruka ¥ TOJHOTa OTBETAa CTPAJAIOT 3aMETHBIMM H3bsIHAMU. 3aMeTHBI MpOOenbl B 3HAHUU
OCHOBHBIX METOJI0B. TeopeTrnueckne BONPOCH B IEJIOM U3JI0KEHBI IOCTATOYHO, HO C MPOITyCKaMu
MmarepHaina. ViMeroTcst mpuHIMIHaIbHbIE OIIMOKHU B JIOTHKE IIOCTPOEHUS OTBETA Ha BOIPOC;

- 0-4 6anjoB BBICTABISETCS CTYIEHTY, €CIM OTBET HAa TEOPETHUYECKHE BOIPOCHI
CBHU/IETEJILCTBYET O HETMOHMMAHUU M KpaiHe HENOJIHOM 3HAaHUM OCHOBHBIX MOHATUN M METOMOB.
OOHapy)XHBaeTCsl OTCYTCTBHE HAaBBIKOB NPHUMEHEHHS TEOPETHUYECKHX 3HAHWW TPW BBITIOJHEHUHU
NpaKkTUYeCcKHX 3a1aHuil. CTyIeHT He CMOT OTBETUTH HU Ha OJIMH JIOTIOJHUTEIbHBIN BOIIPOC.

[TepeBon ortenku u3 100-6amIbHOM B 3a4€THYIO MPOU3BOAUTCS CIESAYIOIIMM 00pa3oM:
- 3auTeHo — oT 60 1o 110 6ayoB (Bkiroyast 10 MOOMPUTEIEHBIX OAJIIIOB);
- He 3a4TeHo — oT 0 10 59 Gamos.



5. YuedHo-MeToAMUYECKOE U HH(POPMALIMOHHOE 00eciedyeHue JUCITUIIMHBI
5.1. [lepeyeHb OCHOBHOM M JONOJHUTEIbHON YUeOHO JIUTEPaATypPbl, HEOOXOAUMOM ISt
OCBOCHUA NUCHUILJIMHBI
OcHoBHas JauTEparypa:

1. Anupmun, M. . YpaBieHnue npoekramu: GyHIaMEHTAIbHBIN Kypc: y4eOHUK
[OnexTponnsblii pecypc] / B.M. Anpmnn, A.B. Anemun, K.A. barpatuonn .— M. :
Bricmmas mkoma sxkoHomuku, 2013 . — 624 c¢. — ISBN 978-5-279-03044-9 .—
http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jlepymkuna, C.B. VYmpasinenue mnpoekramu: yuebnoe mocodue / C.B.

JleBymikuna ; ®enepanbHOE€ TOCYAAPCTBEHHOE OIOHKETHOE 00pa30BATEIBHOE
yupexJeHue BbIciiero mnpodeccuoHampHOro  00pazoBaHus  CTaBpOMOJIBCKUIMA
rOCyJapCTBEHHBIA arpapHbli yHuUBepcuteTr. - CraBponosb : CTaBpOINOJIbCKUN
roCy1apCTBEHHBIN arpapHbIi YHUBEPCHUTET, 2017. - 204 C. -

http://biblioclub.ru/index.php?page=book&id=484988

3. VYmpapnenue mnpoektamu: yueOHoe mnocodue / II.C. 3enmenckuii, T.C.
3umuskoBa, .. Ilonoapko u ap. ; otB. pen. I'.M. Tlonmompko ; MuHHCTEPCTBO
oOpazoBanuss u Hayku Poccuiickoit ®enepanuu, Cubupckuii DenepalibHbIN
YHUBEPCHTET. - KpacHosipck : Coy, 2017. - 132 c¢c. -
http://biblioclub.ru/index.php?page=book&id=497741

JlonoTHUTEIbHASI JTUTEpPaTypa:

4. PriGanoBa, E.A. YmpaBnenue npoektamu : yuyeOHoe nocobue / E.A. PpiOanoBa ;
MunucrepctBo oOpasoBanusi W Hayku Poccuiickoit ®enepanuu, Tomckui
['ocynapctBennsiii  YHuBepcuter Cucrem VYmnpaiaeHus U PaaumosneKkTpoOHUKH

(TYCYP), @akynapTeT IUCTAHIIMOHHOTO OOydeHHMs. - Tomck : DakylbTeT
nuctannuonHoro ooyuennss TYCVYPa, 2015. - 206 c. : cxem., Tabm., wi. - bubmuorp.:
C. 175-177 ; To xe [DJIeKTPOHHBII pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=480900

5. Exnakos, FO.Il. VYnpasnenue mnporpammubiMu TpoekTamu : yueOHuk / FO.IL
ExnakoB ; MunuctepcTBo oOpa3zoBanus U Hayku Poccuiickoit @enepanu, TomMckuit
l'ocynapctBennbiii  YHuBepcurer CucrteM YmnpaBieHuss W PaanosnexkTpoHUKH
(TYCVYP). - Tomck : ToMCKHIA TOCYJapCTBEHHBIN YHUBEPCUTET CUCTEM YTIPABIICHUS
U paanosnexkTponuku, 2015. - 217 c. : cxem., Tabn. - bubmumorp. B kH. - ISBN 978-5-
86889-723-8 ; To xKe [DJIEKTPOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemona, E.B. Ynpasnenue puckamu mnpoekToB : ydebHoe mnocooue / E.B.
Kynemosa ; aBr.-coct. E.B. Kynemosa ; MunucrepctBo 00pa3oBaHMsl U HayKd
Poccuiickoit ®enepaunn, Tomckuii ['ocymapctBeHHbli YHuBepcuteT Cucrem
VYnpasnenus u Paguosnekrponnku (TYCVYP). - Tomck : Dnb Kontent, 2013. - 188 c.
: ui. - bubmuorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To xe [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

7. boromonora, A.B. YnpapieHnue pecypcamu mpoekTa : yueOHoe rocooue / A.B.
boromonoBa ; MunucrtepctBo oOpa3oBanus M Hayku Poccuiickoit ®deneparuu,
Tomckun I'ocynapcTBeHHBI ~ YHUBEPCHUTET Cucrem  YmpasneHus u



http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480600

Pagnoanektponuku (TYCVYP). - Tomck :

Ons Konrent, 2014. - 160 c. :

CXEM.

bubmuorp.: c. 154-155 - ISBN 978-5-4332-0178-1 ; To xe [DaexTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. [lepeyenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOU ceTH «HTepHeT» N
NMPOrPaMMHOI0 o0ecriedeHnsi, He0OXOAUMBIX /1JI151 OCBOEHHS 1M CHUILIUHbI

No HaumenoBanue MuTtepuer-pecypca Ccbuika (URL) Ha
HuTepHeT pecypce
1. ®enepaiibHas Ci1yk0a rocy1apcTBEHHONW CTaTUCTUKHU Www.gKs.ru
2. MunucrepcrBo punancos PO www.minfin.ru
3. MesxyHapOIHBIH BaTIOTHBIN (OH www.imf.org
4. LleHTp MaKpOIKOHOMHYECKOTO aHAIM3a U KPATKOCPOUHOT'O www.forecast.ru
IPOTHO3UPOBAHHUS
5. Tepputopuanbhelii opran denepanbHOM CIyKObI www.bashstat.ru
rOCyIapCTBEHHOW CTaTUCTUKU 110 Pb
6. HNudopmannonHo-u3natenbckuit nentp «Cratucruka Poccum» | www.infostat.ru
7. DNEeKTPOHHO-OMOIMOTeUHasl CUCTEMa ZNANIUM.COM
8. Enuublii apXxuB SKOHOMHUYECKUX U COIMOJOTMUYSCKUX daHHbIx  |http://sophist.hse.ru/
BIID
0. ba3a maHHBIX MEPHOAMYCSCKUX U3AaHUI Ha TUIaThopMe https://dlib.eastview.com/
EastView: «BectHukn MOCKOBCKOTO yHUBEpCUTETa», «M31anus
110 OOIIECTBEHHBIM ¥ TYMaHUTAPHBIM HAYKaM»
10. | UudopmanmonHas cuctema «EquHOE OKHO JOCTYyIIA K - http://window.edu.ru
00pa3oBaTebHBIM peCypcam»
11. | Hayunas snexkTpoHHas 6ubmnoteka eLibrary.ru http://elibrary.ru/defaultx.
asp
12. | CnpaBouHno-tipaBoBas cucteMa Koncynsrant [lnroc http://www.consultant.ru
13. | DriekrpoHHas OMOIUOTEUHAS CHCTEMA «Y HUBEPCUTETCKAS https://biblioclub.ru/
OubImoTexa OHJIalH»
14. | DnektponHas 6ubmuoreuHas cucrema «Ib baml VY https://elib.bashedu.ru/
15. | DrnekrpoHHas OMOIMOTEYHAs CHCTEMA U3IaTebCTBa «JIaHb» https://e.lanbook.com/
16. | Dnexrponnslii katanor bubnuoreku baml'y — http://www.bashlib.ru/cat
alogi
17. | ApxuBbl Hay4HBIX XypHaJIOB Ha Tuiatpopme HOMKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford mlui/
University Press)
18. | UszgarennctBO «Annual Reviewsy» https://www.annualreview

s.org/



http://biblioclub.ru/index.php?page=book&id=480521
http://www.gks.ru/
http://www.minfin.ru/
http://www.imf.org/
http://www.forecast.ru/
http://www.bashstat.ru/
http://www.infostat.ru/
http://sophist.hse.ru/

19. | UzgarenbctBo «Taylor&Francis» https://www.tandfonline.c
om/
20. | Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horosop Nel04 ot 17.06.2013 r. JInuensuu 6eccpoyuHsbIe.
21. | Microsoft Office Standard 2013 Russian. /foroBop Nel14 ot
12.11.2014 r. JIunensuu 6eccpoyuHbIe
22. | Windows 8 Russian. Windows Professional 8 Russian Upgrade.

Horosop Ne 104 ot 17.06.2013 r. JIuuen3un 6eccpoynbie




MaTepI/Ia.HBHO-TeXHI/I‘ICCKaSI 68.38., HCO6XOI[I/IMaSI IJI OCYIICCTBIICHU A 06pa30BaTean0ro nmpomnecca no JUCHUIIINHC

VYnpasnenue
KOMMEPUYECKUMU
MPOEKTaMU

1. yuebnan ayoumopus ona nposedenusn 3auamuii
JIeKYUOHHO20 muna: 1a00paTopusi COUAIBHO-
sKOHOMHUYECKOro mozenuposanus Ne 107 (momenienue,
yi.Kapna Mapkca, 1.3, kopn.4), 1abopatopust aHanu3a JaHHBIX
Neo 108 (momemenue, yn.Kapna Mapkca, 1.3, kopmn.4),
aynutopus Ne 110 (momemenwue, yn.Kapma Mapkcea, 1.3,
kopi.4), aynutopus Ne 111 (nomemenue, yn.Kapiaa Mapkca,
1.3, kopi.4), aynutropust Ne 114 (momemenue, yi.Kapma
Mapkca, 1.3, xopi.4), aynutopus Ne 122 (nomemenue,
yi.Kapna Mapkca, 1.3, kopn.4), aynutopust Ne 204
(momemenue, yin.Kapna Mapkca, 1.3, kopm.4), ayautopust No
207 (momemenue, yn.Kapna Mapkca, 1.3, kopi.4), aynutopus
Neo 208 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopusi Ne 209 (nmomemenue, yi.Kapna Mapkcea, 1.3,
kopn.4), aynuropus Ne 210 (momemenue, yi.Kapia Mapkcea,
1.3, xopi.4), aynutopus Ne 212 (rymaHUTapHBII KOopmyc),
aynutopus Ne 213 (nomermenue, yi.Kapina Mapkcea, 1.3,
kopi.4), aynutopus Ne 218 (rymaHutapHslii KOpITyC),
aynutopus Ne 220 (nomerenue, yi.Kapina Mapkca, 1.3,
kopi.4),ayautopust Ne 221 (ryMaHUTapHBIA KOPITYC),
aynutopus Ne 222 (nomemenue, yi.Kapna Mapkca, 1.3,
kopi.4), aynutopust Ne 301 (rymaHuTapHsbIii KopItyc),
aynutopus Ne 305 (rymanurtapHsiii kopiyc), ayautopust Ne 307
(rymaHuTapHblil Kopryc), ayauropus Ne 308 (rymMaHuTapHbIN
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOpPITyC),
nabopaTopus UCCIIe0BaHMS TPOLIECCOB B SKOHOMUKE U
ynpasineHuu Ne 311a (rymanuTapHblil Kopmyc), 1abopaTopust
UH(POPMALIMOHHBIX TEXHOJIOTUH B 5KOHOMHUKE U yIpaBieHUn Ne
3118 (rymanuTapHsblil Kopryc), ayauropust Ne 312
(TyMaHUTapHBII KOPITYC).

2. yueOHan ayoumopus 011 nPO6eOeHUs 3aHAMUIL
CeMUHAPCKO20 muna: 1ad0paTopusi COIMAIBHO-

naﬁopaTopm{ COaAJbHO-

IKOHOMHUYECKOro MmoaeaupoBanus Ne 107:

yueOHast Mme0elb, 10CKa, MPOSKIMOHHBIN
9KpaH ¢ AMEKTPoauoaoM lumien master
control, mpoekTop casio, MepcoHaTHLHBIN
KOMITBIOTEP I1YBM KJIaMac B KOMIUIEKTe — 18
IIT.

JadopaTopus aHajau3a 1aHHbIX Ne 108:
yueOHast MmeOelb, 10CKa, ePCOHATBHBIN
KOMITBIOTEP IIBM KJIaMac B KOMIUIEKTe — 17
IIT.

ayauropusi Ne 110:

yueOHas me0enb, 10cKa, TeneBusop led.
ayauropusi Ne 111:

yueOHas me0enb, 10cKa, TeneBusop led.
ayauropusi Ne 114:

yueOHast me0elb, JocKa.

ayauropus Ne 115:

yueOHast Me0Oesb, KOJIOHKH (2 1mIT.),
nuHamuky, dvd mieep tochiba, marauTona
sony (4 mmit.).

aynuropus Nel18:

yueOHasi Mme0elb, MPOEeKTOp benq, KOJTOHKU
(2 1IT.), My3bIKaJIBHBINA HEHTp 1g, paunyuapt
MarHUTHO-MapKEpHBII Ha TPEHOTE.
ayauropus Ne 122:

yueOHast me0enb, JocKa.

ayauropus Ne 204:

yueOHast Mme0eb, 10cKa, MPOEKIIMOHHBIH
9KpaH ¢ 3IeKTpoano oM lumien master
control, mpoekTop casio.

ayauropus Ne 207:
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sKOHOMHUYECKOro Mozaenuposanusd Ne 107 (momemienue,
yin.Kapna Mapkca, 1.3, kopn.4), 1abopatopust aHainu3a JaHHBIX
Neo 108 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopus Ne 110 (momemenwue, yn.Kapma Mapkcea, 1.3,
kopi.4), aynutopus Ne 111 (nomemenue, yn.Kapiaa Mapkca,
1.3, kopi.4), aynuropust Ne 114 (momemenue, yi.Kapma
Mapkca, 1.3, kopn.4), aynuropusi Ne 122 (nmomernienue,
yi.Kapna Mapkca, 1.3, kopn.4), aynuropust Ne 204
(nmomemenue, yin.Kapna Mapkca, 1.3, kopmn.4), ayautopust No
207 (momemenue, yia.Kapna Mapkca, 1.3, kopi.4), ayauTopus
Neo 208 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopust Ne 209 (momemenue, yin.Kapma Mapkcea, 1.3,
kopm.4), aynuropust Ne 210 (momemenune, yin.Kapia Mapkcea,
1.3, xopi.4), aynutopus Ne 212 (ryMaHUTapHBII KOpITyc),
aynutopus Ne 213 (nomermenue, yi.Kapiaa Mapkcea, 1.3,
kopi.4), aynutopus Ne 218 (rymaHuTapHblii KOpITyC),
aynutopus Ne 220 (nomerenue, yi.Kapina Mapkca, 1.3,
kopi.4),aynuropus Ne 221 (rymMaHUTapHBINA KOPITYC),
aynutopus Ne 222 (nomemenue, yi.Kapina Mapkcea, 1.3,
kopi.4), aynutopus Ne 301 (rymanutapHslii KOpITyc),
aynutopus Ne 305 (rymanurtaphsiii kopiyc), ayautopust Ne 307
(rymaHuTapHblil Kopryc), ayauropus Ne 308 (rymMaHuTapHbIN
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOPITyC),
n1abopaTopus UCCIIE0BaHMS TPOLIECCOB B 9KOHOMUKE U
ynpasiaeHuu Ne 311a (rymanuTapHsblil Kopryc), 1abopaTtopust
UH(POPMALIMOHHBIX TEXHOJIOTUH B 5KOHOMHUKE U yIpaBieHUn Ne
3118 (rymanuTapHsblil Kopryc), ayauropust Ne 312
(TyMaHUTapHBIA KOPITYC).

3. yuebnasn ayoumopus 011 npoeedeHus ZPynnosvlx u
UHOUBUOYATILHBIX KOHCYIbmayuiil: 1a00paTopys COLMATIbHO-
sKOHOMHUYecKOro mozenuposanus Ne 107 (momernienue,
yn.Kapna Mapkca, 1.3, kopii.4), mabopaTopust aHaJIn3a JaHHBIX
Ne 108 (momemenue, yin.Kapna Mapxkca, 1.3, kopr.4),
ayauropus Ne 110 (momemenue, yin.Kapna Mapkca, 1.3,

ydeOHast MmeOenb, 1ocka, TeneBusop led tcl.
ayauropusi Ne 208:

yueOHas mebenb, qocka, TeneBu3op led tel.
ayauropusi Ne 209:

yueOHast MmeOelb, 10CKa.

ayauropusi Ne 210:

yueOHast MmeOellb, 10CKa.

ayauropusi Ne 212:

yueOHas mebenb, Tocka, mpoekTop infocus.
ayauropusi Ne 213:

yueOHast Mme0elb, 10CKa, MPOSKIMOHHBIN
9KpaH ¢ AEKTpoanoaoM lumien master
control, mpoekTop casio.

ayauropusi Ne 218:

yueOHast me0enb, JocKa, MyJIbTUME1a-
npoekTop infocus.

aynuropus Ne 220:

yueOHast me0elb, JocKa.

aynuropus Ne 221:

yueOHast me0elb, JocKa.

aynuropus Ne 222:

yueOHast me0elb, JocKa.

ayauropusi Ne 301:

yueOHast Me0ellb, SKpaH Ha IITaTUBE,
MIPOEKTOP aser.

ayauropus Ne 302:

yueOHasi Mme0elb, epCoOHaIbHbIN
KOMITbIOTEp B KOMIUIEKTE hp, MOHOOJIOK,
MEPCOHATBHBIN KOMITBIOTEP B KOMIUIEKTE
MOHOOJIOK iru.

ayauropus Ne 305:

y4deOHast Mme0elb, 1ocka, mpoekTop infocus.
ayauropusi Ne 307:

yueOHast Mme0enb, ToCKa.




kopm.4), aynutopus Ne 111 (momemenue, yn.Kapia Mapkca,
1.3, kopm.4), aynutropust Ne 114 (momemenue, yi.Kapma
Mapkca, 1.3, kopn.4), aynuropust Ne 122 (momernienue,
yi.Kapna Mapkca, 1.3, kopn.4), aynuropust Ne 204
(nomemenue, yin.Kapna Mapkca, 1.3, kopmn.4), ayautopust No
207 (momemenue, ya.Kapna Mapkca, 1.3, kopn.4), ayTuTopust
Neo 208 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopust Ne 209 (momemenwue, yin.Kapma Mapkcea, 1.3,
kopn.4), aynuropust Ne 210 (momemenue, yin.Kapia Mapkcea,
1.3, kopr.4), aynuropust Ne 212 (ryMaHUTapHBIN KOPITYC),
aynutopus Ne 213 (nomemenue, yin.Kapiaa Mapkcea, 1.3,
kopn.4), aynuropus Ne 218 (ryMaHUTapHBIN KOPITYC),
aynutopus Ne 220 (nomerenue, yi.Kapiaa Mapkca, 1.3,
kopi.4),aynuropus Ne 221 (rymMaHUTapHBINA KOPITYC),
aynutopus Ne 222 (nomemenue, yi.Kapina Mapkcea, 1.3,
kopi.4), aynutopus Ne 301 (rymMaHUTapHBINA KOPITyC),
aynutopus Ne 305 (rymanurtaphsiii kopiyc), ayautopust Ne 307
(rymanutapHsiii Kopiyc), ayautopust Ne 308 (rymaHnutapHbii
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOpILyC),
nabopaTopus UCCIEeI0OBAaHUS IPOIIECCOB B AKOHOMHUKE U
ynpasieHuu Ne 311a (rymanuTapHsblil kopryc), 1abopaTopust
UH(POPMALIMOHHBIX TEXHOJIOTUH B 5KOHOMHUKE U yIpaBieHUn Ne
3118 (rymanuTapHsblil Kopryc), ayauropust Ne 312
(TyMaHUTapHBII KOPITYC).

4. yueOnaa ayoumopusn 011 meKyuieco KORmpousa u
npomedxcymounoi ammecmayuu: 1a00paTopus COLUANBHO-
sKOHOMHUYecKOro mozenuposanus Ne 107 (momenienue,
yn.Kapna Mapkca, 1.3, kopi.4), mabopaTopHst aHaJIn3a JaHHBIX
Neo 108 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
ayauropus Ne 110 (momerenue, yin.Kapna Mapkca, 1.3,
kopm.4), aynuropus Ne 111 (momemenwne, yn.Kapia Mapkca,
1.3, xopm.4), ayauropust Ne 114 (momeuienue, yin.Kapmna
Mapkca, 1.3, kopn.4), aynuropust Ne 122 (momerienue,
yn.Kapna Mapkca, 1.3, kopn.4), aynutopus Ne 204

aynuropus Ne 308:

yaeOHast MmeOenb, JocKa.

ayauropus Ne 309:

yaeOHast MmeOenb, JocKa.

J1abopaTopusi Hcc/IeI0BaHUS MPOLECCOB B
IKOHOMUKeE M ynpaBjeHun Ne 311a:
yueOHast MmeOelb, 10CKa, ePCOHATBHBIN
koMrbroTep lenovo thinkcentre — 16 mr.
JadopaTopusi HHPOPMAIMOHHBIX
TeXHOJIOTHIl B YKOHOMHKE W YIIPaBJIeHUH
Ne 311B:

yaeOHast Mme0Oenb, 10CKa, MepCOHATbHBIN
KomrbroTep B Komiuiekre Ne 1 iru corp 510 —
14 .

aynuropus Ne 312:

yueOHas me0elb, JocKa.




(momemenue, yn.Kapna Mapkca, 1.3, kopn.4), ayauropust Ne
207 (momemenue, yia.Kapna Mapkca, 1.3, kopi.4), ayauTopus
Neo 208 (momemenue, yn.Kapna Mapkca, 1.3, kopi.4),
aynutopus Ne 209 (momemenwue, yin.Kapma Mapkcea, 1.3,
kopn.4), aynuropust Ne 210 (momemenue, yi.Kapia Mapkcea,
1.3, kopr.4), aynutropust Ne 212 (ryMaHUTapHBIN KOPITYC),
aynutopus Ne 213 (nomemenue, yin.Kapina Mapkca, 1.3,
kopm.4), aynuropus Ne 218 (ryMaHUTapHBIH KOPIYC),
aynutopus Ne 220 (nomerenue, yi.Kapina Mapkcea, 1.3,
kopn.4),aynutopust Ne 221 (ryMaHUTapHBIN KOPITYC),
aynutopus Ne 222 (nomeenue, yi.Kapina Mapkca, 1.3,
kopn.4), aynuropus Ne 301 (rymMaHUTapHBIN KOPITYC),
aynutopus Ne 305 (rymanurtapHsiii Kopiyc), ayautopus Ne 307
(rymanutapHsiii Kopiyc), ayautopust Ne 308 (rymaHnutapHbiid
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOpILycC),
nabopaTopus UCCIEeI0OBAaHUS POIIECCOB B AKOHOMHUKE U
ynpasieHuu Ne 311a (rymanuTapHsblil kopryc), 1abopaTopust
MH(OPMALIMOHHBIX TEXHOJIOTHI B 9KOHOMUKE U YIIpaBieHUU Ne
3118 (rymanuTapHsblii kopryc), ayauropust Ne 312
(TyMaHUTapHBIA KOPITYC).

5. nomeuieHun 01 camocmoamenvHou padompl: ayauTOPUS
Ne 302 ynranbHbIl 371 (TyMaHUTAPHBIN KOPITYC).

6. nomewenun 0na Xxpanenus u RPOPUIAKMUYECKO20
obcayycueanun yueonozo ooopyoosanusn:ayautopus Ne
115(nomemenue, yin.Kapna Mapkca, 1.3, kopm.4), ayautopus
Nel18 (momemenue, yn.Kapina Mapkca, 1.3, kopi.4).




