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CnMcoK JOKyMEHTOB M MaTepHAJIOB

1.IlepeyeHp IMIAHUPYEMBIX PE3YJIBTATOB OOYYCHHS MO JUCIHUIUIMHE, COOTHECEHHBIX C
YCTaHOBJICHHBIMA B  00pa3oBaTeNbHOM  MmporpaMMe  HMHIUKATOpPAMH  JTOCTHKEHUS
KOMIIETEHITNN

2. llenb 1 MeCTO TUCIUILIMHBI B CTPYKTYpE 00pa30BaTEIbHON MPOrpaMMBbI

3. Coneprkanue pabodeit mporpaMMbl (00BEM JUCITUTIIINHBI, TUTIBI U BUbI YICOHBIX 3aHATHH,
yueOHO-MeTouecKoe o0ecrneueHre caMOCTOATENbHOM paboThl 00yJaIOIIIXCS)

4. ®oHJ OLICHOYHBIX CPEJCTB MO TUCIUILINHE

4.1. IlepeyeHb KOMMNETEHIMH W WHIMKATOPOB JOCTH)KEHUS KOMIIETCHIIMH C YKa3aHHUEM
COOTHECCHHBIX C HUMH 3aIUIAHUPOBAHHBIX pPE3yJbTAaTOB OOydYEHHUS M0 JUCIHUILIHAHE.
Ornrcanne KPUTEPUEB U IIKAJI OIICHUBAHUSI PE3YyIbTATOB OOYUCHHS IO TUCIUILIAHE.

4.2. TunoBble KOHTPOJIbHBIE 33aJJaHUS WK UHBIE MaTePUAIbI, HEOOXOIUMBIE IS OIEHUBAHUS
pe3yabTaToB OOYYEeHHS TI0 JUCUUIUIMHE, COOTHECEHHBIX C YCTAHOBJICHHBIMH B
0o0pa3oBaTeNbHON MporpaMMe HHAMKATOPAMH JOCTHKEHHS KOMIIETEHIH. MeToaudeckue
MaTepuaybl, ONPEICAIOMNE TPOIEAYPhl OICHUBAHUS PE3yJbTaTOB OOy4YeHHUS IO
JUCLIUILIHHE.

5. YyebHO-MeTOoAMYECKOE U MH(POPMAIIMOHHOE 00eCTIeYeHUE UCITUTITMHBI

5.1. TlepeyeHb OCHOBHOW M JIOTIOJIHUTENBHOW y4eOHOU IUTEpaTypbl, HEOOXOIUMOHN ISt
OCBOCHHS JUCLUIUTHHBI

5.2. Tlepeuenp pecypcoB HHGOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON ceTH «MHTepHeT» U
OpOrpaMMHOr0 obOecredeHusi, HEOOXOAMMBIX JJsi OCBOCHHUS JUCLUIUIMHBI, BKJIIOYas
npodeccuoHaIbHBIC Oa3bl TaHHBIX M MHGOPMAIIMOHHBIC CITPABOYHBIEC CUCTEMBI

6. MaTepuanpHO-TeXHUUYECKasi 0a3a, HeoOXoauMas Ui OCYIIECTBICHUS 00pa30BaTEIbHOIO
npolecca 1o AUCLUUIIINHE
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1. IlepeuyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs MO AMCUMUIJIMHE, COOTHECEHHBIX €
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOM NMPOorpaMMe HHAMKATOPAMHU N0CTHKEHH S

[To mToram oCBOCHHS AUCITUILIMHBI 00YJaAIOMUNACS TOJDKEH JOCTUYD CIICIYIOIINX Pe3yIbTaTOB

KOMIIEeTeHIN I

00yJeHUSI:
Kareropus ®opmupyemast Kon u HaumenoBanue | PesyiabraThl 00ydeHus
(rpynmna) KOMIIeTeHI U (¢ HHAUKATOpA 1o AU CHUIJINHE
KOMIIeTEeHIIHI | YyKa3aHHeM KoJa) AOCTH/KEHHS
(npu HATMYMU KOMIIeTeHIUH
OIIK)
Pa3pabotka u YK-2. Cnocoben VYK 2.1. 3Haer: npaBoBbIe | 3Hamb. npagoswvie
peanuzanus YIPaBISATh IPOEKTOM | OCHOBAHMS JUJIst OCHOBbI NPOEKMHOU
MIPOCKTOB Ha BCEX ATalax ero IIPEJICTaBICHUS U desmenbHOCMU,
JKU3HEHHOTO 1IUKJIa | ONMUCaHUs pe3ylbTaToB CManoapmsi NPOEKMHOU
JeSITeIbHOCTH; TIPABOBBIC | OesamenbHOCm,

HOPMBI JJIsI OLICHKU
pe3yJIbTaTOB PELIEHUS
3a1a4

CYWHOCTb NPOEKMHOT
oesimelbHOCMU, GUObL
NPOEKmos, pe3yibmamol
NPOEeKma, HCU3HEHHbIU
YUK NPOEKmd, OCHOBHbLE
napamempul npoeKma
(0b6vem, kauecmeo,
CPOKU, CIOUMOCHb,
pucKu)

VK 2.2. Ymeer:
MIPOBEPSITH U
AHATM3UPOBATH
HOPMATHBHYIO
JIOKYMEHTAIIHIO;
dbopMyIHpOBaTH B
paMKax IO0CTaBJICHHON
IEJTN TIPOSKTa
COBOKYITHOCTH 3a]1a4,
o0ecrneynBaronmx ee
JOCTH)KEHHE; BEIOUPATh
ONITHUMAJIBHEIN CIOCO0
pelieHus 3auad,
YUUTBIBas IEUCTBYIOIINE
MIPABOBBIE HOPMBI U
UMEIOIIHNECS YCIIOBUS,
pPECypCHI U OTPAHUYCHUS

Ymemuw: nposepsmo u
AHAU3UPOBATND
HOPMAMUBHY0
O0OKyMeHmayuro no
NPOEKMHOL
oesamenbHoCmU,
gopmynuposams 6
PAMKAX NOCMABIEHHOU
yenu npoekma
COBOKYNHOCMb 3A0aH,
obecneyusarOuux ee
docmudicenue; blOUpPamo
ONMUMANbHBIL CNOCOO
peutenus 3a0ad,
yuumwleas oeticmeyroujue
npasosvle HOpMbl U
umerouuecst yciosus,
pecypenl U 02panuyens,
paspabamuvleams niaw
npoexma, OyeHusamo
0bvem pabom u
Kauecmeo 6 pamKax
npoexma, oyeHusamo
CPOKU npoeKkma,
OYEeHUBAMb U30EPIUCKU
npoexma, OYeHUusamb




PUCKU npoekma,
oyeHugamsb npoexm no
NPUHYUNY

3ampamul/pe3ynbman.

VK 2.3. Bnaneer:
HABBIKAMU TOCTAaHOBKHU
1esei, Beioopa
ONTUMATBHBIX CIOCOO0B
pEIIeHUs TOCTABIEHHBIX
Lejael u 3aad;
HaBbIKAMU OLIEHKU
UMEIOIINXCS PECYPCOB U
OTpaHUYEHUM MPHU
paszpaboTke u
peanusaiuu npoeKTa;
nyOJIMYHOTO
IpeJICTaBICHUS
PE3YNBTATOB MPOEKTA;
POBECHUS
npogecCuoHaIbLHOTO
00CyXaeHUS
pe3yJIbTaTOB MIPOEKTHOMN
JESITEIIbHOCTH

Bnaoemv nasvikamu
NOCMAaHOBKU yeell,
8b100pA ONMUMATILHBIX
€noco608 peuienus
NOCMABTIEeHHbIX Yeell U
3a0au; HaBbLIKAMU OYEHKU
UMEIOUWUXCSL PeCypCco8 U
ocpaHuyeHull npu
paspabomxe u
peanuzayuy npoexma,
nYyoOIUUHO2O
npeocmaesieHust
PE3VIbMAmos npoexma,
nposedeHs.
npogeccuoHanbHo2o
06cyHcoenus
PE3VIbMAmos8 npoeKmHoll
desmenbHOCMU,
Hasvikamu coopa
ungopmayuu ons
peanuzayuu npoexma,
cocmaeienus om4emos
peanuzayuu npoeKma,
OMCNIEAHCUBAHUSL
BbINOTHEHUSL Peanu3ayuu
npoexma,
NpoBepKuU/mecmuposanus
Pe3Vbmamos npoekma,

nepeoauu pe3yibmamos
NPOEKma 3aKA3YUK).
Komanmuas VYK-3. Ciocoben VYK 3.1. 3Haer: ciocodsl | 3rams cnocobwvl noobopa
pabota u OpPTaHHU30BBIBATH U nonoopa 3ppexTuBHON | 3hpexmusHol
JUIEPCTBO PYKOBOJIUTH pabOTOH | KOMaHbl; OCHOBHBIC NPOEKMHOU KOMAHObL,
KOMaH/Ibl, ycnoBust 3P GEeKTUBHON OCHOBHblE YCI0BUS
BBIpaOaThIBas KOMaHJTHOW paOOoTHI; aghghexmusnoii
KOMaHIHYIO CTpaTervy U MPHUHIIUIIBI | KOMAHOHOU pabomol,
CTpATETHIO JIs KOMaHTHOU pabOThI; cmpame2uu u NPUHYUNBL
TOCTHXKEHUS OCHOBBI TICUXOJIOTUU KOMAaHOHOU pabomul;

IIOCTaBJIICHHOHN LIEJIN

JUYHOCTH, CPEMBIL,
IPYIIIBI, KOJUIEKTUBA

OCHOBbl NCUXON02UU
JUYHOCMU, CPeObl,
2PYNnbl, KOIIEeKMusa,
NOHUMAMb POJib U MeCHO
V4ACMHUKOB NpoeKma,
KOMAaHObl npoexmad,
83AUMOOCUCBUE MENCOY
YjleHamMu KOMaHobl 8
PamKax pearuzayuu
npoexma




YK 3.2. Ymeer:
BbIpabaTHIBATh
KOMAaH/JHYIO CTPaTETHIO;
OPUMEHSTH IPUHIUIBI U
METO/bI OpraHu3aluu
KOMAaHIHOU
JEeSITEIbHOCTH

Vmemso svipabamwvieams
KOMAHOHYI0 CIpameuro;
NPUMEHSIMb NPUHYUNDBL U
Memoovl Opeanu3ayuU
KOMAHOHOU
odesimenvbHoCcmi,
onpeoensamo
HeobxoouMble
KOMNemeHyuu 8 pamKax
peanuzayuu npoekma,
onpeoensamo
HEO0OX0OUMbBIX UYJIeHO8 6
KOMAaHOy npoexma

VK 3.3. Bnageer:
HaBBIKAMH COLIMAJIBHOTO
B3aUMOJICHCTBUSA U
peanr3anny CBOEH posin
B KOMaHJIC; CO3IaHuUs
KOMAaH/IBI IS
BBIIIOJTHCHHS
MPAKTUYECKUX 3a]1a4;
y4acTHs B pa3paboTKe
CTpaTeruu KOMaHIHOM
paboThl

Braoemw nasvikamu
COYUATILHO20
83aumooelicmeausi u
peanuzayuu ceoell poiu 6
Komanoe, co30aHusl
KOMAHObL OJI51 8bINOIHEHUS
NPaKmuyeckux 3a0a4;
yuacmusl 8 pazpabomie
cmpame2uu KOMAHOHOU
pabompvl, HABbLIKAMU
BbISAGNICHUS U YCMPAHEHUS.
npobnem peanuzayuu
npoeKma, vl61eHUs U
yempanenust
KOHDIUKMHBIX CUMYAyULL
8 KOJUleKmuee npu
peanuzayuu npoeKkma,
63aUMO0eliCmBUs. C
VUACMHUKAMU NPOeKma u
3AKA3YUKOM,

0c600021COeHUS
YenoBeyecKUx pecypcos
nocie peanuzayuu
npoexma
Camoopranmnza | YK-6. Cnocoben YK 6.1. 3Haert: | 3namb ocHo8HbIE
IS | OTIPEeNeNATh U OCHOBHBIC NPUHIUIEI | APUHYUNBL
caMOpa3BUTHE | PEAM30BHIBATH CaMOBOCITUTAHUS U | camo8ocnumanus u
(B TOM umnCIe MIPUOPUTETHI caMo00pa30oBaHuUs, camoobpazosanusi,
310poBbecOepe | COOCTBEHHOM CaMOpPa3BUTHUSA U | camopazeumus u
KCHHE) NeSITETTHHOCTH U camopean3alny, camopeanuzayuu,
CIIOCOOBI e UCTIOJIb30BaHUS UCNONb308AHUSL
COBEPILIECHCTBOBAHUS | TBOPYECKOTO MBOPUECKO20
Ha OCHOBE MOTEHIIaIa nomeHyuana
CaMOOIICHKHU U cOOCTBEHHOM cobcmeeHHoU
o0Opa3oBaHUs B JESITEIILHOCTH oesmenbHOCMU Npu

TEUEHUE BCEU KU3HU

peanuzayuu npoeKma,
OCHOB8bL MAatiM
MeHeoHcMenma,
ynpasnenue spemenem
npoexma




VK 6.2. Ymeer:
YUUTHIBATh MPUHITUTIBI
o0pa3zoBaHus IS
CaMOpPAa3BUTHS U
CaMOOpraHU3aIiH B
TEUYSHHUE BCEHl KU3HU;
peann3oBaTh
HAMCUYCHHEIC 1IN
COOCTBEHHOM
JIEATEITbHOCTH C YYETOM
YCJIOBUU, CPEICTB,
JIMYHOCTHBIX
BO3MOXKHOCTEH B
BPEMEHHOM
MEePCIICKTUBBI
KPUTUYECKH OLICHUBATh
3¢ PeKTUBHOCTD
UCII0JIb30BaHUS BPEMEHHU
U APYTHX PECYPCOB TIPH
peLIEHUH TTOCTaBICHHBIX
3a/1a4, a TaKkxKe
OTHOCHUTEIBEHO
MOJTY4YCHHOTO
pe3yibTaTa.

Ymemo yuumoieame
NPUHYUNBLL 00PA308aHUS
OJIs1 CamMopas3sumusi u
camoopaanuzayuu 8
meuenue 6cell HCU3HU,
peanuzoeams
Hame4eHHble Yeu
cOOCmeeHHOU
0eslmenbHOCmuU ¢ Y4emom
VCo8utl, cpedcms,
JIUYHOCTHBIX
B803MOMNCHOCEU U
8DEMEHHOU
nepcneKmuebl;
KPUMu4ecKu OYeHusans
agppexmusrocmo
UCNONb308AHUS BDEMEHU
u Opyaux pecypcog npu
peuieHuu NOCMAaseHHbIX
3a0a4, a makaice
OMHOCUMENbHO
NOIYYEHHO20 pe3yibmam,
cocmasnamo
KAleHOapHbILL NIaH
npoexma, TUHHbLI NIAH
yuacmus 8 npoexme

VYK 6.3. Bmaneer:
HaBBIKAMU
PalMOHATILHOTO
pacnpeneneHus
BPEMEHHBIX PECYPCOB,
MOCTPOCHUS
WHJIUBUYyJIBHOMN
TPACKTOPUU
caMOpa3BUTHUSA U
camMo0o0pa3oBaHus B
TEUCHHE BCEH KU3HU,
HABBIKAMU
CaMOKOHTPOJISI U
peduiexcun,
MO3BOJIAIOIIUMU
CaMOCTOSITEIILHO
KOPPEKTUPOBATh
caMOpa3BHUTHE U
camMoo00pa3oBaHHE 110
BBIOPAHHOW TPACKTOPHH.

Bnaoemv nasvikamu
PAYUOHATLHO2O
pacnpeoenerus
BDEMEHHBIX Pecypcos,
nOCMpOeHUs.

UHOUBUOY ATILHOLL
mpaexmopuu
camopaszeumust u
camoobpazoeanus 6
meueHue 8cell HCUHIU,
HABbIKAMU CAMOKOHMPOJIA
u peghnexcuu,
NO38ONAOUWUMU
CamocmosimenbHo
KOppekmuposama
camopaszeumue u
camoobpazosanue no
BbIOPAHHOU MPAeKmMopui,
HABbIKAMU NIAAHUPOBAHUSL
peanuzayuu npoexma,
KOHMPOJIsl CPOKOB
UCNOTHEHUs,
NAGHUPOBAHUSL CB0E20
OH3l.




2. eab 1 MeCTO IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOI NPOrpaMmMbl

Huctumnuna «/Ipoekmuas OesamenvHocmb U Ynpaeienue Hpoekmamuy» OTHOCUTCS K
00s13aTeNFHOM YaCTH.
HucuunnuHa n3ydaercs Ha 4 kypce B 8 ceMmecTpe.
Henn w3ydeHWs] IUCIUIUIMHBL: (QOpPMUpOBaHHE Yy OakallaBpOB CHCTEMBI TEOPETUYECKUX
3HAaHUU U MPAKTUYECKHX HABBIKOB U YMEHUH, HEOOXOAUMBIX M 3PPEKTUBHOIN NEATEIBHOCTH B
o0nacTv ympaBlICHUs TMPOCKTaMU (MH)KCHEPHBIMHU, HCCICNIOBATEILCKUME, OH3HEC-TIPOCKTAMH,
COLIMO-TYMAaHUTPAHBIMU, apT-TIPOEKTaMHU).

3. Conepxanue padoueil nporpaMmbl (00beM IMCHUIIIMHBI, THIIBI U BUIbI YUeOHBIX 3aHATHH,
Y4eOHO-MeTOoAuYecKoe odecneyeHne caMoCTOATeIbHO padoThl 00y4aOIIMXCH)

Coneprkanne paboueli mporpaMMmel pectaBieHo B [Ipunoxenun Ne 1.

4. ®oHJ OLIEHOYHBIX CPEACTB MO JUCUMUILIIHHE

4.1. [lepeyeHb KOMNETEHUMA U HHAUKATOPOB JOCTHKEHUS KOMIIETEHIUI ¢ YKa3aHHeM
COOTHECEHHBIX ¢ HUMM 3aIUIAHUPOBAHHBIX Pe3yJbTATOB 00yUeHUs MO0 JUCIUIJINHE.
OnucaHue KpUTEPUEB H IIKAJ OLEHUBAHUSA Pe3yJbTATOB 00yUeHMsI 10 JUCIUTIJIMHE.

YK-2 - ciocobeH ynpaBiisTh MPOSKTOM Ha BCEX JTAIax €ro XU3HCHHOTO IHKJIa

Kon u Pe3syabTaTsl He 3auTeno 3aureHo
HAHMMEHOBaHUE | 00y4YeHHs IO
HHIMKATOpa AUCHUILINHE
AOCTHKECHUS
KOMIIeTeHIIUN
VYK 2.1. 3naer: 3HaTh: IPaBOBbIC OrcyrctBue 3Hanuii wm | ChopMUpOBaHHBIS
MpaBOBbIE OCHOBBI ITPOEKTHOM dbparmeHTapHbBIE CHUCTEMAaTUYECKHe WJIU
OCHOBaHUS JJIsi NeSITeIbHOCTH, MPEJICTaBICHUS O coJieprKarniue
MIPEJICTABJICHHS U | CTAHIAPTHI MPOCKTHON | CIIEAYIOMIEM: IPABOBBIE | OTACTBHBIE  TPOOEIBI
OINHCAHUSA NEeSITeIbHOCTH, OCHOBBI IPOEKTHOU IpeJICTaBICHUS 0
pe3yIabTaTOB CYILIHOCTb MTPOEKTHOM JIeATEeTbHOCTH, CJEIYIOIEM: MPABOBbBIC
NesITeNIbHOCTH; JEeSITEIbHOCTH, BUJIbI CTaHAapThl IPOEKTHOM OCHOBBI MIPOEKTHOMN
MPaBOBBIC HOPMBI | IPOEKTOB, PE3YJAbTAThl | AESITEIBHOCTH, CYIIHOCTh | JAESTEIIbHOCTH,
JUISl OLIEHKHU MPOEKTA, )KU3HCHHBIN MPOEKTHOMN CTaHIAPThl POEKTHOU
pe3yIabTaTOB LIUKJI IPOEKTA, NeATETbHOCTH, BUBI JIeATETbHOCTH,
pelieHus 3a1a4y OCHOBHBIE ITapaMeTphl | IPOEKTOB, PE3YyIbTAThI CYLIHOCTh  MPOEKTHOU
npoekrta (00neMm, MPOEKTA, JKU3HEHHBIN JIEITCIIBHOCTH,  BHJBI
Ka4yecTBO, CPOKH, IUKJI IPOEKTa, OCHOBHBIE | IIPOEKTOB, PE3YJIbTAThI
CTOMMOCTb, PUCKH) napameTpbl MPOeKTa MPOEKTa, KU3HEHHBIN
(00BeM, KauecTBoO, LMKJT MIPOEKTA,
CPOKH, CTOUMOCTb, OCHOBHBIE TapaMeTpbl
PUCKH) IPOEKTa (oObeMm,
Ka4yecTBO, CPOKH,

CTOUMOCTb, PUCKH)

YK 2.2. Ymeer:
MIPOBEPATH U
aHATM3HPOBATH
HOPMATHUBHYIO
JOKYMEHTALUIO;
hopmyTupoBaTh

YMeTh: IpOBEPSTH U
aHAJIU3UPOBATh
HOpPMAaTHUBHYIO
JOKYMEHTALHUIO 10
MIPOEKTHOM
JESITEIbHOCTH,

OtcyTcTBUE WIHN
(dbparMeHTapHbIE YMECHHS
B CJICAYIOIIEM:
TIPOBEPSATH U
AHATM3UPOBATH
HOPMATHUBHYIO

CdopmupoBanHoe uIn
B IICJIOM YCIICITHOE, HO
colieprkariee

OTHENbHBIE  TIPOOEIIBI,
YMEHHE B CIICTYIOIICM:
IPOBEPSITH u
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B paMKax
MOCTaBJICHHOMN
1IeTTU TTPOCKTa
COBOKYITHOCTb
3aja4,
o0ecreunBaroIn
X ee
JIOCTHOKCHHC;
BBIOMPATh
ONTUMAIBLHBIN
CIoco0 perIeHust

dbopMyIIMpoBaTh B
paMKax IOCTaBICHHOU
LEJIN TIPOEKTa
COBOKYITHOCTb 33J1a4,
00€eCIIeYNBAaIOIINX €€
JOCTHXXEHUE; BEIOUPAThH
ONTUMAJIbHBINA CLIOCO0
pelieHus 3a1ad,
YUUTHIBAs
JIEHCTBYIOILIME
MIPaBOBbIE HOPMBI U

JIOKYMEHTAITUIO 110
MIPOEKTHOMN
JIEATENHHOCTH,
dopmynupoBath B
paMKax MoCTaBJICHHON
I[EJIA TTPOEKTa
COBOKYITHOCTD 3aJ1a4,
00eCcreunBarOIINX e
JOCTH)KCHHE; BEIOUpATh
OIITUMAJIBHEIH CIIOCO0
pelIeHus 3a1a4,

aHaJIU3UPOBATH
HOPMATHUBHYIO
JIOKYMEHTALUIO o
MIPOEKTHOMN
JIeSATEIBbHOCTH,
dbopmynupoBaTh B
paMKax TOCTaBJICHHOM
LENH IIPOEKTa
COBOKYIIHOCTh  3ajad,

o0ecrieunBaroInX €€
JIOCTH)KCHHE; BEIOMPATH

3aJa4, YIUThIBast | MUMEIOIIHMECs YCIOBUS, YUUTBHIBAs ICUCTBYIOUINE | ONTHMAJIbHBI  CHOCO0
JEeUCTBYIOIHE pecypcesl 1 IPaBOBbIE HOPMBI U pereHus 3ajad,
MIPaBOBbIC HOPMBI | OTpaHUYEHHUS, UMEIOIIUECS YCIIOBHS, YUUTHIBAs
U UIMEIOLIeCs pa3pabaTbIBaTh IUIAH peCypChl U OTpaHUYEHUS, | AEHCTBYIOLIME
YCIIOBHS, NPOEKTa, OLIEHUBATh pa3pabaTbIBaTh IUIaH NpaBOBbIE HOPMBI U
pecypchl u 00beM paloT U NPOEKTa, OLIEHUBATh UMEIOIUECS]  YCIIOBHA,
OTpaHUYCHUS Ka4yecTBO B paMKax 00BbeM paboT M KAueCTBO | PECYpChI U
IPOEKTA, OLIEHUBATh B paMKax MPOEKTa, OrpaHUYEHUS,
CPOKH IPOEKTA, OLIEHUBATh CPOKHU pa3pabarbiBaTh  IUJIaH
OLIEHUBATh U3JIEPIKKU IPOEKTa, OLIEHUBATh IPOEKTa,  OLEHHUBAThH
IIPOEKTA, OLIEHUBATh U3JIEP’KKH IIPOEKTA, o0BbeM pabor u
PHMCKH IIPOEKTAa, OLIEHUBATh PUCKU KayecTBO B  paMKax
OLIEHUBATH MTPOEKT O NPOEKTa, OLICHUBATh pOeKTa,  OLEHHUBAThH
HPUHLINITY IPOEKT M0 NPUHLUITY CPOKH IPOEKTa,
3aTpaThl/pe3yabTar. 3aTpaThl/pe3yabTar. OLICHUBATh  M3JIEPKKU
pOeKTa,  OLEHHUBAThH
PHUCKH IIPOEKTa,
OLICHUBATh MPOEKT TI0
HOPUHIUITY
3aTpaThl/pe3yabTar.
VK 2.3. Bnagers HaBbIKaMU OtcyTcTBUE WIH VYcnemnoe u
Brnaneer: IIOCTAHOBKH LIETIEH, (dparmeHTapHoe CHUCTEMaTHUYeCKoe WU
HaBBIKAMU BHIOOpA ONTHUMAJBHBIX | BJaJICHHE CIEAYIONMMH | COJAEprKallee
MIOCTAHOBKH CIoco0OB peLICHUs HaBBIKAMU: TIOCTAHOBKU | OTJENbHbIE  MPOOEIIBI
1esei, Bproopa NIOCTABJICHHBIX 1IeJIel U | 1ieneil, Beibopa [IPUMEHEHUE HAaBBLIKOB:
ONTUMAJIbHBIX 3a/1a4; HaBbIKaMU ONTUMAJIBHBIX CIIOCOOOB | MOCTAHOBKHU LeJeH,
CII0CcO00B OLICHKU UMEIOLIUXCS pelIeHMsI TIOCTABJICHHBIX | BBIOOpa ONTHUMAJIbHBIX
peleHus pecypcoB u Henel u 3aaad; croco0oB peLeHus
MOCTaBJICHHBIX OrpaHUYCHUH TIPU HaBBIKAMU OLICHKH MIOCTaBJICHHBIX LIeJeH U
Lesel v 3a1a4; pa3paboTke u UMEIOIUXCS PECYPCOB U | 3a/1ady; HaBBbIKAMU
HaBBIKAMU peanu3aluy IpoeKTa; OTpaHUYEHUH MPH OLIGHKH  HUMEIOIUXCS
OIICHKH MyOJIMIHOTO pa3paboTke u pecypcoB u
UMEIOIIUXCS HpeJICTaBICHUs peanu3anum poeKTa; OrpaHUYEHUIN npu
pecypcoB u PE3YNBTATOB IIPOEKTA; nyOJIMYHOTO pa3paboTke "
OrpaHUYEHUN IPOBE/ICHUS IpeCTaBICHUS peanu3aly  IPOEKTa;
npu pa3paboTke | IpohecCHOHATBHOTO pe3yNbTaTOB MPOEKTA; nyOJIMYHOTO
U peayn3aluu o0cyK1eHus IPOBEICHUS IpeCTaBICHUs
MIPOCKTA; PE3yIbTATOB MIPOEKTHOH | MPpOodhecCHOHAIBHOTO pe3yabTaToOB MPOEKTa;
yOJINYHOTO JeATEIbHOCTH, 00CyX1eHUs IPOBEICHUS
NIPECTaBICHUS HaBbIKaMH cOopa pe3yabTaTOB MPOEKTHON | MPOQECCHOHATBHOTO
pe3yIbTaToB uHpopmamu Juis NeSITeIbHOCTH, 00CyX1eHUs
MIPOCKTA; peanu3anuy NpoeKTa, HaBBIKaMu cOopa pe3yabTaToB




MIPOBEICHUS
npodeccnoHalbH
Oro O0CYKIICHHS
pE3yIbTaTOB
MPOEKTHOMN
ACATCIIbHOCTHU

COCTaBIICHHUS OTYETOB
peanm3aiuy MpoeKTa,
OTCIIC)KHBAHHS
BBIIIOJTHECHU A
peanm3anyy IpoeKTa,
MIPOBEPKH/TECTUPOBAHUS
PE3yIbTAaTOB MPOEKTA,
niepeiaun pe3yabTaToB
MPOEKTA 3aKa3UYHKY.

uHopManuu st
peanu3aiyu MpoeKTa,
COCTaBJICHUS OTYETOB
peanu3aiyy MpoeKTa,
OTCIIC)KUBAHHS
BBITIOJTHEHUS peaTH3aIiu
NPOCKTA,
MPOBEPKU/TECTUPOBAHUS
pE3yIBTaTOB MPOECKTA,
nepesavyn pe3yabTaToB
NPOCKTA 3aKa34HKY.

MPOEKTHOMN
NESITEIILHOCTH,
HaBBIKAMHU cbopa
uHpOpMaILIUU TS
peanuzanu  MPOEKTa,
COCTaBIICHHUSI  OTYETOB
peanuzanu  MPOEKTa,
OTCIIC)KUBAHUS
BBITIOJTHEHUS
peanu3anyu  TMPOEKTa,
MIPOBEPKHU/TECTUPOBAHU

sl pe3yJIbTaTOB MPOEKTA,
nepefayd  pe3ysibTaToB
IIPOEKTA 3aKa34HKYy.

YK-3 - ciocoben opraHn3oBbIBaTh U PYKOBOJUTH pab0TOI KOMaH/1bl, BEIpaOaThIBast KOMaHIHYIO
CTpaTeruio s JOCTHKECHUS TIOCTABICHHOH Len

Kon u Pe3syabTaTsl He 3auTeno 3aureHo
HanMMeHOBaHHe | 00y4YeHHs 1O
HHIMKATOpPAa | AMCUMILIMHE
AOCTHKEHUS
KOMIIeTEeHI[UH
VYK 3.1. 3naer: 3HaTh CIIOCOOBI OrcyrctBue 3Hanuii wm | ChopMUpOBaHHBIS
CTIOCOOBI noaoopa >3pPekTuBHON | pparMeHTapHbIC CUCTEMATUUYECKUE WIIU
nondopa MPOEKTHON KOMAaH/IbI; MPEJICTaBICHUS O coJieprKaIniue
s dhexTuBHOU OCHOBHBIE YCJIOBHS CIIETYIOIIEeM: CITOCOOBI OTIIeNbHBIE  MPOOEIHI
KOMaH/IbI; s pexTrBHOM noabopa 3 ekTuBHOM MIPEICTABICHUS 0
OCHOBHbIE KOMaHHOU paboThI; IPOEKTHON KOMaH/IbI; CJICAYIOIIEM: CIIOCOOBI
YCIIOBHS CTpaTeTUH U MPUHITUIIBI | OCHOBHBIE YCIIOBUS noabopa 3¢hdEeKTUBHON
3¢ deKTUBHOM KOMaHHOU paboThI; 3P PeKTUBHOMN IPOEKTHON  KOMAaHJbI;
KOMaHIHOU OCHOBBI IICUXOJIOTUU KOMaHJAHON paboThI; OCHOBHBIE YCIIOBUS
paboTsI; JMYHOCTH, CPEJIbI, CTpaTeruy U NpUHIMIGI | 3¢ (eKTUBHOU
CTpaTeruu u TpYNIbl, KOJIJIEKTUBA, KOMaHAHON paboThI; KOMaHAHOW  paboThI;
TIPUHIIAITBI MOHUMATh POJIb U OCHOBBI TICUXOJIOTUH CTpaTervy U MPUHITUIIBI
KOMaHIHOU MECTO Y4YaCTHHUKOB JUYHOCTH, CPEJIbI, KOMaHAHOW  paboThl;
paboThbI; OCHOBBI | IPOEKTa, KOMaHIbI TpYIIIbI, KOJJICKTHBA, OCHOBBI  TICHXOJIOTHUHU
MICUXOJIOTUHI MIPOEKTA, MOHUMATb POJIb U MECTO | JINYHOCTH, Cpenbl,
JMYHOCTH, B3aUMO/ICHCTBHE YYaCTHHUKOB IIPOEKTAa, TpyNNbl,  KOJUICKTHBA,
CpEeIbL, TPYIIIbI, | MEXAY 4ieHaAMHU KOMaH/Ibl IPOEKTAa, NOHMMATh  POJb U
KOJIJIEKTHUBA KOMAaH/Ibl B paMKax B3aUMOJICHICTBHE MEXKIY | MECTO YYaCTHHUKOB
peanusaiuu npoexTa YIeHaMU KOMaH/Ibl B MIPOEKTA, KOMaH bl
paMKax peaauszanuu IPOEKTa,
MPOEKTa B3aUMOJICHCTBHE
MEXTY YIIeHAMU
KOMaHAbl B  paMKax
peanu3aim npoeKTa
YK 3.2. Ymeer: YMeTh BbIpadbaThiBaTh OtcyTcTBHE WU ChopmupoBaHHOE WIH
BEIPa0aTHIBATh KOMaH/IHYIO CTpaTeruio; | ()parMeHTapHble YMEHUSI | B LIEJIOM YCIEIIHOE, HO
KOMaHIHYIO MPUMEHSTH IPUHLUIBL | B CIEIYIOIIEM: coJieprkariee
CTpaTEeTHIo; U METO/Ibl OpPraHu3alMy | BbIpabaThIBATh OTJeNbHBIE  MPOOEBI,
MIPUMEHSITh KOMaHTHO! KOMaH/JHYIO CTPATerHio; | yMEHUE B CJIENYIOUIeM:
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MIPUHLIUIBI 1
METOIbI
OpraHu3aIu
KOMaHIHOU
JIeSITEIILHOCTH

JIEATETHLHOCTH,
OIIPENEIIATh
HEOOXOINMBIE
KOMIICTCHIIUU B paMKax
peau3aIiy MpoeKTa,
OIIPENEIIATh
HEOOXOIMMBIX 4WIEHOB
B KOMaHIy TIPOEKTa

MPUMCHSTH TPUHIIAITHI 1
METOJIbI OpTaHU3AIUN
KOMAaHIHOU
EeSITEIILHOCTH,
OTIPEICIIATh
HEOOXOINMBbIC
KOMIICTCHIIMH B paMKax
peanu3aiyu MpoeKTa,
OTIPEICIIATh
HEOOXOMUMBIX WIEHOB B
KOMaHIy TpOeKTa

BBIPaOaTHIBATH
KOMaHIHYIO
CTpaTeTuio; MPUMEHSTH
NPUHIUATIEL ¥ METObI
OpraHu3aIu
KOMaHHOM
JeATEIIbHOCTH,
OTIpEIeIIATh
HEOOXOINMBIE
KOMIIETCHIIMH B paMKax
peanu3amuy  MPOEKTAa,
OTIpE/ICIIATh
HEOOXOOMMBIX YJIEHOB
B KOMaHy IPOEKTa

VK 3.3. Bnangeer:

HaBbIKAMU
COLIMAJILHOTO
B3aUMOJICVCTBHUS
U peaan3alnuu
CBOEH pOJIH B
KOMaH/Ie;
co3JaHus
KOMaH/bI JJIs
BBITIOJIHECHUS
MPAKTUYECKUX
3a/1a4; y4acTusl B
pa3zpaboTke
CTpaTeruu
KOMaHIHOU
paboThI

Bragers HaBbIKaMU
COITHAILHOTO
B3aMOJIEHCTBUA U
peam3anum CBOeH poiu
B KOMaHJI€; CO3IaHMs
KOMAaH/IbI JUIS
BBITTOJTHEHUS
MPAaKTUYECKHX 33/1aY;
y4acTHsi B pa3paboTKe
CTpAaTE€ruy KOMAaHIHOU
paboThl, HaBBIKAMH
BBIIBIICHUS U
yCTpaHEeHus MpolIeM
peanu3aum MpoeKTa,
BBIABJICHUS U
yCTpaHEHUst
KOH()IUKTHBIX CUTYaIui
B KOJIJIGKTHUBE TIPU
peanu3aIm MpoeKTa,
B3aMMOJICHCTBUS C
YYaCTHUKAMHU TIPOEKTA U
3aKa34HMKOM,
0OCBOOOKIEHUSA
YeJIOBEUECKUX PECYPCOB
MOCJIe peaTr3aiu
MPOEKTa

OtcyTcTBHE WU
¢dparmenTapHoe
BJIQ/ICHUE CJIETYIOIINMHU
HABBIKAMU: HaBBIKAMU
COLIMATILHOTO
B3aUMOJICVCTBUS U
peanu3annuy CBOEH posin
B KOMAaH/JI€; CO3/IaHUs
KOMaH/bl JJIs1
BBITIOJTHEHUS
MPAaKTUYECKUX 3a7a4;
y4acTHs B pa3paboTKe
CTpaTeruu KOMaHIHOM
paboThI, HABBIKAMU
BBISIBJICHUSA U
yCTpaHeHUs! podsieM
peanusaiuu npoeKTa,
BBISIBJIICHUS U
yCTpaHEHUS
KOH()JIMKTHBIX CUTYaIHi
B KOJUIEKTUBE MPU
peanu3ainuu npoeKTa,
B3aUMOJICUCTBUS C
y4aCTHUKAMU MTPOEKTA U
3aKa34MKOM,
OCBOOOXKICHHUS
YeJIOBEYECKHX PECYPCOB
MOCJIe pean3aluu
pOEeKTa

Ycnemnoe u
CHUCTEMaTHYeCKOe WU
cozeprKariee

OTJeNbHBIE  MPOOEIBI

IMPUMCHCHUC HABBIKOB!:
HaBbIKaMH

COIATLHOTO

B3aNMMOICUCTBHS "
peanu3anumn CBOE
posu B KOMaHJIE;
CO3JIaHUSI KOMaHBI JIJIS
BBITIIOJTHCHHS

MPAKTUYECKUX  3aj1ay;

ydacTus B pa3paloTke
CTpaTeruv KOMaHJIHOU

paboTHI, HaBBIKaMU
BBISIBJICHUS u
yCTpaHEHUs  MpoOsieM
peanuzanu  MPOEKTa,
BBISIBJICHHUS u
yCTpaHEHUS
KOH(JIMKTHBIX
CUTYyalHil B
KOJUICKTHBE npu
peanuzanu  MPOEKTa,
B3aUMOJICVCTBHUS c
y4aCTHUKAMU IPOEKTa
u 3aKa3YUKOM,
0CBOOOXKIIEHUA
YeJI0BEYECKUX
pecypcoB nocie

peam3aium MpoeKTa

YK-6 - criocobGen ompenensiTs 1 peaqu30BbIBaTh IPHOPUTETHI COOCTBEHHON ACATEIBHOCTH U
CIIOCOOBI €€ COBEPIICHCTBOBAHHS HA OCHOBE CAMOOIICHKH M 00pa30BaHMs B TEUECHHE BCEH )KU3HU

Kon u Pe3syabTaTsl He 3auTeno 3aureHo
HAHMMEHOBaHUE | 00y4YeHHs MO
HHIMKATOpAa AUCHUILINHE
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JOCTHKEHHUS

KOMIIeTeHIIHH
YK 6.1. 3naer: | 3HaTh OCHOBHBIE OtcyrcrBue 3Hanmii wm | ChopMUpOBaHHBIE
OCHOBHBIE HNPUHIATIBI ¢dparmeHTapHsIe CHCTEMaTHUYECKHE WIH
TIPUHIUITBL CaMOBOCTIUTAHUS U IpeCTaBICHUS O coJiepKalue
CaMOBOCTIMTaHMS | CaMOO0Opa30BaHMA, CIIC/TyIOIIIEM: OCHOBHBIE | OTACIBbHBIE  MPOOEIBI
" CaMOpa3BUTHUS U HPUHIUIIBI IpeCTaBICHUS 0
caM000pa30BaHM | caMoOpeaH3aluny, CaMOBOCTIMTaHHUS CIICIYIONIEM: OCHOBHEBIE
s, CaMOPAa3BHUTHUS | UCTIOIH30BAHUS camMoo0pa3oBaHMs, HPUHIHUITBL
" TBOPYECKOTO CaMOpa3BUTHS U CaMOBOCTIMTaHHUS "
caMmopeain3aluy, | MOTeHIHaNa camopeatu3aluu, camMoo0pa3oBaHMs,
UCTIOJIB30BAHUSL | COOCTBEHHOM UCTIONTb30BAHUS caMOpa3BUTHSA "
TBOPYECKOTO NeSITeTLHOCTH TIPH TBOPYECKOTO camopeain3aluu,
MOTEHIHAIA peanu3anuy MpoeKTa, HOTEeHIHaa MCTIOJTb30BAHUS
COOCTBEHHOM OCHOBBI TaliM COOCTBEHHO TBOPUYECKOTO
IEATebHOCTH MEHE/DKMEHTA, NeATEIFHOCTH PH HOTEeHIHAa
yIpaBJIeHUE BPEMEHEM | peali3alliy MPOEKTa, COOCTBEHHO
HpOEKTa OCHOBBI TaliM JeATEIIEHOCTH npu
MEHEKMEHTA, peanu3alMi  MPOEKTA,
yIIpaBJIeHUE BpEMEHEM OCHOBBI TaiM
IPOEKTa MEHEKMEHTA,
yIIpaBJICHUE BpEMEHEM
POEKTa
VK 6.2. Ymeer: YMeTh yUUTHIBaTh OtcyTcTBHE WU CdopmupoBaHHOE WIH
YUYUTHIBATh TPUHIIMIIBI (parMeHTapHbBIe YMEHUS | B IIEJIOM YCIIEUIHOE, HO
HPUHIIATIBI o0pa3oBaHus 11 B CIIETyOIIEM: cozeprKariee
00pa3oBaHMs UII | CAMOPA3BUTHS U YUUTBIBATH MPUHIIMIIBI OTJENbHBIE  MPOOEIBI,

caMOpa3BUTHUS U
caMOOpraHu3aiu
1 B TCUCHHE BCEH
JKH3HU;
peanu3oBaTh
HAMCUCHHEIC
eau
COOCTBEHHOM
JIeSITEIILHOCTH C
Y4E€TOM YCJIOBU,
CPEACTB,
JIMIHOCTHBIX
BO3MOKHOCTEH U
BPEMEHHOM
MEePCIEKTUBBI;
KPUTHUYECKU
OIICHUBATh

3¢ (HEeKTUBHOCTH
HCIIOJIb30BAHUS
BpEMEHU U
JIPYTUX PECYPCOB
MIPU PEIICHUH
IMOCTaBJICHHBIX
3aJ1a4, a TaK¥kKe
OTHOCHUTEIBHO

CaMOOPraHU3aLNHU B
TEUYCHHE BCEH KU3HU;
peann3oBarhb
HaMEYEHHBbIE LIeTTU
COOCTBEHHOM
JIESITEIbBHOCTH C YYE€TOM
YCJIOBHH, CPEJICTB,
JUYHOCTHBIX
BO3MOKHOCTEHN 1
BPEMEHHOU
MIEPCIIEKTHUBBL;
KPUTHUYECKH OLICHUBATh
3¢ peKTUBHOCTD
MCIOJIb30BaHUS
BPEMEHM U JPYTUX
PECYPCOB MPH peIICHUU
MIOCTaBJIEHHBIX 3a7a4, a
TaK>K€ OTHOCUTEIILHO
MOJTy4EHHOT'O
pe3ynbTar, COCTaBIISTh
KaJICHJIAPHBIN T1J1aH
IIPOEKTA, JINYHBIN TUIAH
y4acTus B IPOEKTE

0o0pa3zoBaHus IS
CaMOpPAa3BUTHS U
CaMOOpraHu3aluu B
TEUYSHHUE BCEHl KU3HU;
peannu3oBaTh
HAMCUYCHHEIC 1IN
COOCTBEHHOM
JIEATETbHOCTH C YYETOM
YCJIOBUU, CPEICTB,
JIMYHOCTHBIX
BO3MOXKHOCTEH B
BPEMEHHOM
MEPCIIEKTUBBI;
KPUTUYECKH OLICHUBATh
3¢ PeKTUBHOCTD
UCIIOJIb30BaHUS BPEMEHHU
U IPYTUX PECYPCOB MPHU
pelLIEHUH TOCTaBICHHBIX
3a71a4, a TaK¥Ke
OTHOCHTEJILHO
MOJYYEHHOTO PE3YJIbTaT,
COCTaBJIATh
KaJICHAQPHBIN TUIaH
IIPOEKTA, JINYHBIN IUIaH
y4acTus B IPOEKTE

YMEHHE B CJICIYIOIIEM:
YUUTHIBATh TPUHIHUIIBI

o0OpazoBaHus TUTS
CaMOpa3BUTHUS 51
CaMOOpraHu3aluu B
TEUCHHE BCEH IKU3HHU;

peannsoBarh
HaMEYCHHBIE uenu
cOOCTBEHHOM
JIEATETbHOCTH C YUETOM
YCIIOBUH, CPEACTB,
JTUYIHOCTHBIX
BO3MOKHOCTEH u
BPEMEHHOM
NEPCIIEKTUBBL;
KPUTHUYECKH OIICHUBATH
3¢ PeKTUBHOCTD
HCIIOJIb30BaHUS
BpEMEHH U  JPYTUx

pecypcoB IpH pelICHUN
MOCTaBJICHHBIX 3a7a4, a
TaK’)kK€  OTHOCHTEJILHO
MOJTYYEeHHOTO

pe3yiipTar, COCTaBIATH
KaJICHAApPHBII IU1aH
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MOJIy4YEHHOTO MPOEKTa, JINYHBINA TUIaH
pe3ynbrara. y4acTusi B IPOCKTE
VK 6.3. Bragers HaBbIKaMU OtcyTcTBHE WU VYcenenrnoe u
Brnaneer: palOHATBEHOTO dbparmeHnTapHoE CUCTEeMAaTUUYECKOE WITU
HaBbIKaMU pacrpeieneHus BJIQJICHUE CIEIYIOIIUMH | COAEpIKalliee
paluoOHAIBLHOIO BPEMEHHBIX PECYPCOB, HaBBIKaMH: HaBBIKAMU OTJeNbHBIE  MPOOEIBI
pacnpeseneHus MOCTPOEHHUS PalMOHATILHOTO NPUMEHEHUE HaBbIKOB:
BPEMEHHBIX VH/IUBUyaIbHON pacpeneneHus HaBBIKaMHU
pecypcoB, TPaeKTOpUHU BPEMEHHBIX PECYPCOB, PalMOHATILHOTO
MTOCTPOCHHUS CaMOpa3BUTHS MOCTPOCHUS pacnpeneneHus
MHAUBUAYAIBHON | caMOOOpa30BaHus B WHAUBUIYaJIbHON BPEMEHHBIX PECYPCOB,
TPaCKTOPUH TEUEHHE BCEH JKU3HM, TPACKTOPUU MOCTPOCHHUS
CaMOpa3BUTHA U | HaBBIKAMHU caMOpa3BUTHUSA U WHAUBUAYaJIbHON
caMo00pa3oBaHU | CAMOKOHTPOJIIS camMo0o0pa3oBaHus B TPACKTOPUU
s B Te€YEHUE Bcel | peduiekcud, TE€YEeHUE BCeH KU3HMU; CaMOpa3BUTHS u
KHN3HU, TIO3BOJIAOIIINMH HaBbIKaMH CaMOOGPaSOBaHI/IH B
HaBbIKaMU CaMOCTOSITEIIEHO CaMOKOHTPOJISI U TEUCHHE BCEH IKU3HU;
CaMOKOHTPOJIS U | KOPPEKTUPOBATH pednekcun, HaBBIKAMU
pedexcun, caMOpa3BUTHE U MO3BOJIAIOIIUMU CaMOKOHTPOJIS u
MO3BOJISIIOIIMMH | caMOOOPa30BaHKUE T10 CaMOCTOSITEIILHO pednexcun,
CaMOCTOSITENILHO | BBIOPaHHOM TPAEeKTOPUH, | KOPPEKTHUPOBATH MO3BOJIAIOIIUMU
KOPPEKTUPOBATh | HAaBBIKAMU caMOpa3BHUTHE U CaMOCTOSITEIILHO
caMOpa3BUTHE U | [JIAHUPOBAHUS camo00pa3zoBaHuE M0 KOPPEKTUPOBATh
camMo00pa3oBaHU | peann3aliy MPOeKTa, BBIOpAaHHOW TPACKTOPUH, | CAMOPa3BUTHE "
€ TI0 BBIOpaHHOW | KOHTPOJISI CPOKOB HaBBIKAMHU caMooOpa3oBaHHe  TO
TPACKTOPUU. HCIIOIIHEHU, IJIAHUPOBAHUA BBIOpPaHHOM
TUIAHUPOBAHUS CBOETO peanusaiuu npoeKTa, TPAeKTOPUH, HABBIKAMU
JTHSL. KOHTPOJISI CPOKOB TUTAHUPOBAHUS
UCIIOJIHEHUS, peanuzanu  MPOEKTa,
IJIaHUPOBAHUSA CBOCTO KOHTPOJIA CpOKOB
TTHSL. UCIIOJIHEHUS,
IJIaHUPOBAHUSA  CBOCTO
JTHSL.

4.2. TunoBbie KOHTPOJIbHbIE 3aIaHUS WJIH HHbIE MaTePUAJIbl, HeOOXOAUMBbIE [IJIsl OLlEeHUBAHUS
pe3yabTaToB 00y4YeHHs N0 JUCHUIINHE, COOTHECEHHBIX C YCTAHOBJIEHHBIMHU B
o0pa3oBaTeJIbHOM MpPOorpaMMe HHIAUKATOPAMH J0CTHKEHUS KoMIeTeHuii. MeToanueckue
MaTepHaJibl, ONpees0lue NPoue1ypbl OeHUBAHNUS Pe3yabTATOB 00y4eHHUS 10
JUCHMUILINHE,

Kox u HanmenoBanue
HHAUKATOPA J0CTHKEHUS
KOMIIeTeHIIUHU

Pe3yabTaTnl 00yueHus 1o
AUCHUILINHE

OueHo4YHbIE CpeACTBA

OCHOBaHHUA AJIA

pelIeHus 3a/1a4

YK 2.1. 3naer: npaBoBbIe

MIPE/ICTAaBICHUS U OIHCAHUS
PE3YJIBTATOB EATEINbHOCTH;
MIPaBOBbIE HOPMBI IS
OLIEHKH pe3yJIbTaTOB

3HaTh: MPaBOBBIE OCHOBBI
MIPOEKTHOM ESATEIBbHOCTH,
CTaHJIapThl TPOEKTHOM
NEeSTEIbHOCTH, CYIIHOCTD
MIPOEKTHOM ESITENIBHOCTH, BUJIbI
MIPOEKTOB, PE3yJIbTAThI MPOEKTA,
YKU3HEHHBIA LIUKJI IPOEKTA,
OCHOBHBIE MTapaMeTPhI MPOECKTA
(oOBeM, KauecTBO, CPOKH,

NunuBuyanbHbIN,
IPYIIIOBOH OIPOC,

MHCbMEHHBIC OTBETHI HA
BOIIPOCHI, TECTBI, KPYTJIbIi
CTOJI; AUCKYCCHS; MO3TOBOM

HITYpM.
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CTOMMOCTb, PUCKH )

VYK 2.2. YmMeer: npoBepsaTh
Y aHAJIM3UPOBATh
HOPMAaTUBHYIO
JIOKYMEHTAITHUIO,
(dbopMyIHpOBaTH B paMKax
IIOCTaBJICHHOHU IIEJIU
MPOEKTa COBOKYITHOCTh
3a/1a4, 00ECIECUYNBAIOIINX €€
TOCTH)KEHHE; BHIOUPATh
ONITHMAJIBHEIN CII0co0
pElIeHuUs 3a/1a4, yYUThIBAs
JEWCTBYIOUIME MMPABOBBIE
HOPMBI I UMEIOTIIECS
YCIIOBHSI, pECYPCHI
OTpaHUYECHUS

YMeTh: MpOBEPATh U AaHAIU3UPOBAThH
HOPMATHUBHYIO IOKYMEHTAIIHIO 110
MIPOEKTHOM IESATEILHOCTH,
(dhopMymMpoBaTh B paMKax
IIOCTABJICHHOM LIEIU IIPOEKTA
COBOKYITHOCTb 3ajad,
00ecreunBaroINX €€ TOCTHKEHHE;
BBIOMpATH ONITUMAJIBHBINA CIIOCO0
pelIeHus 3aa4, yIuThIBast
JeMCTBYIOIINE PAaBOBbIE HOPMBI U
UMEIOIINECS YCIIOBUS, PECYPCHI U
OrpaHUYEHUs, pa3padaThIBaTh IIaH
MPOEKTa, OLIEHUBATH 00BEM PadboT U
Ka4yeCcTBO B paMKaXx IPOEKTa,
OLIEHUBATh CPOKHU MPOEKTA,
OLIEHUBATh U3JICPKKHU MPOEKTA,
OLICHUBATh PUCKU MPOEKTA,
OLIEHUBATh MPOEKT 110 MPUHIIUITY
3aTpaThl/pe3ybTar.

IIpoexkr, TBOpUECKUE
3aJlaHus, TUCKYCCHS,
MO3rOBOM LITYpM

VK 2.3. Bnaneer:
HABBIKAMU TIOCTAHOBKHU
nenen, Beioopa
ONTUMATBHBIX CIIOCOOOB
pEIICHUs TOCTABJIEHHBIX
LeJael U 3a1a4; HaBbIKaMU
OLIEHKH UMEIOIUXCS
PECYPCOB M OTPAaHUYEHU N
pu pa3paboTKe U
pea3alyu MpoeKTa;
MyOJIMYHOTO MPEICTaBICHUS
PE3YIIbTATOB MPOCKTA;
MIPOBEICHUS
npo¢eCcCuOHATBLHOTO
00CYXICHHS PEe3yJIbTaTOB
MPOEKTHOM JEeATEIbHOCTH

Brayiets HaBbIKaMH TIOCTAHOBKH
1esield, BEI0Opa ONTUMAaJIbHBIX
CIIOCOOO0B PEIICHHS TOCTABICHHBIX
1eseil ¥ 3a/1a4; HaBbIKaMU OLICHKU
MMEIOIINXCS PECYPCOB U
OrpaHUYCHUH NPU pa3paboOTKe U
peanm3alyy IpOeKTa; MyOIMIHOTO
TpE/ICTaBIICHUS PE3YJIbTaTOB
MPOEKTA; TTPOBEACHUS
po¢eCCHOHATTBHOTO 00CY XK ICHHSI
PE3yJIbTaTOB MPOEKTHOM
JeSTeIbHOCTH, HaBBIKaMHU cOopa
H(OPMALINHN JUIS peaTTH3aIiN
MPOEKTA, COCTABJICHUSI OTUYETOB
pean3alyi MPOeKTa, OTCICKUBAHHS
BBITIOJTHEHHS PEATH3ALIMHU MIPOESKTA,
MPOBEPKH/TECTUPOBAHUS PE3YIIbTATOB
NPOEKTA, TIepelaun Pe3yIbTaToB
IPOEKTA 3aKa34HKY.

IIpoekT, TBOpUECKHE
3aJlaHusl, JUCKYCCHS,
MO3TOBOM IITYPM

VYK 3.1. 3Haet: ciocoObl
noabopa 3¢ hekTHBHOI
KOMaH/Ibl; OCHOBHbBIE
ycinoBus 3G HEeKTUBHOMN
KOMaHJIHOW paboThI;
CTpaTEeTHH W TIPUHIIHITEI
KOMAaHJIHOW paboThI;
OCHOBBI TICUXOJIOTHH
JMYHOCTH, CPEJIbl, TPYIIIIHI,
KOJIJICKTHBA

3HaTh crocoOsI moxdopa

3¢ PeKTUBHON MPOCKTHON KOMaH/IHI,
OCHOBHBIE YCIIOBHS 3((HEKTUBHON
KOMAaHTHOW PaOOThI; CTPATETUH H
MIPUHITUIIBI KOMaHHON paboThI;
OCHOBBI TICUXOJIOTHH JTHYHOCTH,
CpeJibl, TPYIIIbI, KOJUICKTHBA,
MOHUMATh POJb U MECTO
YYaCTHUKOB MPOEKTA, KOMaHIbI
MPOEKTa, B3aUMOJICHCTBHE MEKIY
YJIcHAMHA KOMaH/Ibl B paMKax
pea3aIyn MpoeKTa

NuauBunyanbHbIN,
rpynmnoBo# onpoc,
IIMCbMEHHBIE OTBETHI HA
BOITPOCHI, TECTBI, KPYTJIbIi
CTOJI; AUCKYCCHS; MO3TOBOM
HITYpM.

VK 3.2. Ymeer:
BBIPA0aTHIBATh KOMAHIHYIO

YMeTh BbIpabaThIBaTh KOMAHIHYIO
CTPATEruio; MPUMEHATh IPUHLIMIIBI U

IIpoexT, TBOpUECKUE
3aJlaHusl, TUCKYCCHS,
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CTPATETHI0; TPUMEHSTh
HpI/IHLII/IHbI U METOJbI
OpraHu3aIy KOMaHIHON
ACATCIIBHOCTHU

METO]Ibl OpPTraHU3aIMA KOMaHIHON
NEeSITeNIbHOCTH, OTIPEACIISATh
HEOOXOOUMBIC KOMIICTCHIIMH B
paMKax peann3aluy MpoeKTa,
OTIpeAeIIATH HEOOXOUMBIX UJICHOB B
KOMaH/y IPOEKTa

MO3TOBOM IITYPM

VK 3.3. Bnageer: HaBBIKaMU
COLIMAJILHOTO
B3aUMOJIEUCTBUA U
peanu3anuy CBOEH poJIv B
KOMaHJIe; CO3IaHus
KOMaH/IbI JIJIS1 BEITTOJTHCHMS
MPAaKTUYECKUX 3aJ1ay4;
y4acTHs B pa3paboTke
CTpaTeruu KOMaHIHON
paboThI

Bnaners HaBbIKaMU COIMATBHOTO
B3aMMOJICHCTBUS U pean3alui
CBOEH pOJIM B KOMaH/I€; CO3aHMsI
KOMAaH/BI JUIS BBIIOJTHCHHS
MPaKTUYECKUX 33]1a4; Y4acTUS B
pa3paboTKe cTpaTeruy KOMaHJHON
paboThI, HABBIKAMH BBISIBIICHUS U
yCTpaHeHHs TIPOOIIEM peai3alui
MPOEKTA, BBISIBJICHUS U YCTPAHEHUSI
KOH(IIMKTHBIX CUTYaIHi B
KOJUIEKTHUBE NP pean3alun
IIPOEKTA, B3aUMOJICHCTBYSI C
YYaCTHUKAMH MPOEKTA U 3aKa3YMKOM,
OCBOOOXKICHHS YCITOBEUSCKUX
PECYPCOB MOCJIE PEATU3ALMH TTPOEKTA

IIpoekT, TBOpUECKHE
3aJlaHusl, JUCKYCCHS,
MO3TOBOM IITYPM

VK 6.1. 3Haer: OCHOBHBIC
MIPUHIIAITEI CAMOBOCITHTAHUS
u camMoo0pa3oBaHus,
CaMOpa3BHUTHS u
camopealIn3allvi,
HCIIOJIB30BaHMS
TBOPUYECKOTO  MOTEHIIMANa
COOCTBEHHOHN INEITEILHOCTH

3HaTh OCHOBHBIC MMPUHIUIIBI
CaMOBOCIIMTaHUS U
camMo00pa3oBaHMsl, CAaMOPa3BUTHS U
caMopeaTi3aniy, HCI0Ib30BaHHs
TBOPYECKOT'O MOTEHI[HAJA
COOCTBEHHOM JIESTEILHOCTH ITPU
pean3anum MpoeKTa, OCHOBBI TalM
MEHEJDKMEHTA, YIPaBICHUC
BPEMEHEM NPOCKTA

NuauBunyanbHbIN,
rpynmnoBoO# ompoc,
IIMCbMEHHBIE OTBETHI HA
BOITPOCHI, TECTBI, KPYTJIbIi
CTOJI; AUCKYCCHS; MO3TOBOM
HITYpM.

YK 6.2. YMeeT: yuuThIBaTh
MIPUHIUITB 00pa30BaHUS
JUISL CAMOPA3BUTHSL U
caMOOpraHu3aIuu B
TeUeHHe BCeH )KU3HU;
peann3oBaTh HAMEYCHHBIE
e coOCTBEHHOMN
NESATEIBHOCTH C YYETOM
YCJIOBU, CPEJICTB,
JINYHOCTHBIX BO3MOKHOCTEMN
Y BPEMEHHOM NEepPCIIEKTUBBI;
KPUTHUYECKH OI[EHUBATH

3¢ peKTUBHOCTH
WCIIOJIb30BaHUSI BPEMECHH U
IPYTUX PECYpPCOB MpHU
PEIICHNH TTOCTABICHHBIX
3aJa4, a TaKxKe
OTHOCHUTEIILHO MOJY4€HHOTO
pe3ynprarta.

YMETh yuuTHIBaTh IPUHIIMIIBI
00pa3oBaHUs Il CAMOPA3BUTHUS U
CaMOOPIaHU3allui B TEUCHUE BCEU
KU3HH; PEAIM30BaTh HAMEUECHHBIE
LIEST1 COOCTBEHHOMH JEATENbHOCTH €
Y4€TOM YCJIOBHM, CPEICTB,
JIMYHOCTHBIX BO3MOKHOCTEH U
BPEMEHHOMU IIEPCIIEKTUBBI;
KPUTHYECKH OLICHUBATh

3 PEKTUBHOCTH UCTIOJIL30BAHUS
BPEMEHU U JPYTUX PECYPCOB IIPU
pELIEHNH [TOCTABICHHBIX 3a/1a4, a
TaKKE OTHOCHUTEIBHO IOJyYEHHOTO
pe3yJIbTar, COCTaBIIATh
KaJICHIapHBIN IJIaH MPOEKTA,
JIMYHBIN TUIaH Y4acTHUs B IPOEKTE

IIpoekT, TBOpUECKHE
3aJlaHusl, JUCKYCCHS,
MO3TOBOM IITYPM

VK 6.3. Bnazeer:
HaBBIKaMH PalliOHAIEHOTO
pacrpeneneHust BpeEMEHHBIX
pPECypCOB, TOCTPOCHUS

Brnazners HaBbIKaMu paliiOHAILHOTO
pacrpeiesieHns: BpEMEHHBIX
PECYPCOB, TOCTPOEHUSI
VH/IMBUIYaJIbHOU TPAeKTOPUHU

IIpoexr, TBOpUECKHE
3aJlaHus, TUCKYCCHS,
MO3rOBOM LITYpM
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VHIUBUyaIbHON
TPACKTOPUU CAaMOPA3BUTHS
1 caMooOpa3oBaHus B
TEUCHHUE BCEH XXKU3HU;
HaBbIKAMU CAMOKOHTPOJIS U
pedexcun, mo3BOISIONIMMH
CaMOCTOSITEITLHO
KOPPEKTUPOBATH
camMopa3BUTHE U
camMoo0pazoBaHHE MO
BBIOPAHHOU TPACKTOPHH.

CaMOpa3BUTHS U CAaMOOOpPa30BaHMs B
TEUYCHHUE BCEH )KM3HU; HaBbIKAMU
CaMOKOHTpOJISt ¥ pepiieKkcu,
MIO3BOJISTFOLIIIMU CAMOCTOSITEITHHO
KOPPEKTUPOBATH CaMOPa3BUTHUE U
caM000pa30BaHye MO BHIOPAHHOM
TPaeKTOPUH, HaBbIKAMHU
TUTAHUPOBAHMSI PeaTU3aIliK IPOCKTa,
KOHTPOJISI CPOKOB UCIOTHEHHS,
TUTAHUPOBAHUSI CBOCTO JTHSL.

Kputepusmu oOLEHUBAHUSA TIPU MOOYIbHO-PEUMUH2080U cucmeme SBISIOTCA Oalibl,
KOTOPBI€ BBICTABIIAIOTCS MPENoJaBaTesieM 3a BHbI JEATEIbHOCTH (OLEHOYHBIE CpEACTBA) IO

UTOraM HU3Yy4YeHHs Moayled (pa3lenoB AMCLUUILIUHBI),

JUCHUITIIIMHBI:

3auTeHo — oT 60 10 110 peiTruHTOBBIX 0a/muIOB (BKiI0Yas 10 MOOMPUTENBHBIX OAIITIOB),

He 3auTeHO — oT 0 710 59 peHTHHTOBBIX OAJIOB.

MEPEUNCIICHHbIX B PEUTHUHT-TIJIaHEe
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PeliTHHT — IVIaH AUCHUIIJITMHLI

IIpoexTHas AeITEAbHOCTD M YIPABJIECHUE IPOEKTAMH
(Ha3BaHWE AMCIUILIUHBI COTJIACHO paboueMy yaeOHOMY TUIaHYy )
HarpasieHue/crenratbHoCTh 04.05.01 dyHaameHTanbHas U IPUKJIATHAS XUMUS

Kypc 4, cemectp 8

Buabl yueoHoii aestenbHocTH | bamn 3a Yucno banbr
CTYJ€HTOB KOHKPETHOE | 3aJaHui MunumanbsHbIl | MakcuManbHbIN
3a/laHue 3a CEMECTP
Mopyas 1

Texymmii KOHTPOJIb

1. Bonpoce! Tekymiero KOHTpos | 2 5 0 10
2. Jluckyccusi Ha TEMY 5 4 0 20
Py0exHbIi KOHTPOJIb

TecToBbII KOHTPOJIb 10 2 20

Monayasb 2

Texkymuii KOHTPOJIb

[ToaroToBka npoekTa 30 1 0 30
Py0exHbli KOHTPOJIb

3anmra npoeKTa 20 1 0 20

HoompureabHble 6B
[Tomaya nmpoekTa Ha JTHOO0H 10 1 0 10

KOHKYpC/TpaHT/dhoHa U 1p.,
peanu3ans MpoeKTa

Ilocemaemocthb (02J171b1 BBIYUTAKOTCS W3 0011eil CyMMBbI HA0OPaHHBIX 02J1710B)

1. Iocemenue TEKIUOHHBIX 0 —6
3aHSATUN
2. Ilocenienne NpakTUYECKUX 0 -10

(ceMuHAPCKUX, JTAOOPATOPHBIX
3aHITUN)




Bonpocs! Tekynero KOHTpoJist

JlaiiTe OCHOBHBIE ONPEIETICHUS: KIIPOCKT», KYIPABICHUE TPOCKTOM.

KakoBo oTiuuune npoekra ot nporpamMmmsbl?

KaxoBsI mpeanocsuiky nepexoja K IporpaMMHO-LEIEBOMY YIIPaBICHUIO?

KakoBblI penochuIKy nepexoa K YIpaBJIeHUIO MPOeKTaMu?

Kpatko onumunTe 3BOJIOLMIO PA3BUTHS METOJOB YIPaBICHHUsS NPOEKTaMU Ha 3amaje.
KaKOBBI 3Tanbl Pa3BUTHS yNpaBieHUs npoektamu B Poccun?

I N

6. KakoBa posib MpoeKkToB B pa3BUTHUU OpraHU3aIuu’?

7. [IpoBenuTe cpaBHUTENBbHBIN aHAJIN3 TPAAULIMOHHOIO U IPOEKTHOTO YIIPABJICHUS?

8. Urto o3HavaeT «CtangapT npoeKTa»?

9. KakoBbI 6a30BbIe MOHATHS «YIPABICHUE MPOCKTAMU»?

10. JlaiiTe OCHOBHBIE XapaKTEPUCTUKH MPOEKTA?

11. HazoBure momaxonsl k knaccudukamuu npoekToB? HazoBuUTe THITBI, BUIBI TPOEKTOB,
MacmTad mpoeKToB?

12. Kro u 4ro sBisieTcst cyObeKTaMu 00BEKTaAMHU YIPABICHHSI TPOEKTaMH?

13. Koro Mo»xHO cunTath y4aCTHUKaMH (CTEHKXOJAephl) MpoeKTa?

14.  BuemHee okpyxeHue npoekra. Cocras, posii, B3aMMOCBSA3H YYaCTHUKOB IIPOEKTA?

15. HazoBuTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPBI POEKTA U JIOTUKA YIPABICHUS TPOCKTOM?

16.  Kakwue ¢pyHKUIMOHATBHBIC 00JIACTH YIIPABJICHUS MPOCKTaMU?

17. KaxoBbl ocHOBHBIE (ha3bl KUZHEHHOTO IUKJIA TIPOEKTa?

18.  HaszoBute mpoueccel ynpaBiIeHUS IMPOEKTAaMH U OIPEAEIUTE B3aUMOCBSA3b IPOLIECCOB
yrpaBieHus ¥ Ga3 )KU3HEHHOTO UKJIa?

19.  C kako#l HebIo CIeAyeT pa3AeisaTh MPOSKT Ha ATAIbl WK (a3bl?

20. Yem 00yciioBIeHA CI0KHOCTh YIPABICHUS MPOEKTaMU?

21.  Crpykrypa IpO€KTa U OpraHU3alOHHasl CTPYKTYpa, 3TO OJJHO3HAYHBIE TOHATHS?

22. KaxoBa pomb, 3a1aun 1 GyHKIIMHN MEHEKEpa MpoeKTa?

23.  Yrto coctaBinsieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

24.  HazoBute mpodeccuoHaIbHbIC TPEOOBAHMSI K TT0100PY MEHEHKEPOB MPOEKTa?

25.  Kakwue (hakTopsl yYUTHIBACT MEHEIKEP B NMPOLIECCE YIPABICHUS POCKTaMU?

26. KakoBbl mpu4yuHBl KOH(DJIUKTOB MPU B3aMMOJEHCTBHHM TMPOCKTHBIX W (YHKIIMOHATBHBIX
pyKoBoauTeNen?

27. Yro cocTaBmisieT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?

28. KakoBbI IpUHIIMIIBI U OCHOBHBIE 3TaIlbl )KM3HEHHOT'O LIUKJIA MpoeKTa?

29.  Kakme mpoOnembl, TpeOOBaHWS W OCOOCHHOCTH YIpaBJICHHUS KOMaHIOW mpoekTa Bam
W3BECTHBI?

30.  KaxkoBsl ycnoBus 3 pekTuBHOM pabOTHl KOMaH/ kI MPOEKTa?

31.  Yem oObsAcHsETCS pa3iuyde B LENAX, NMPECIeAyeMbIX MEHEKepOM IPOeKTa, Ha 3Tamax
IUTAHUPOBAHUS U MOHUTOPHUHTA?

32. Kakoil mnoAaxoAa K YOPAaBIEHUIO SBISETCS OTJIMYUTENIBHOM 4YEpTOM  NMPOEKTHOIO
MeEHEeKMEHTa?

33.  JlaiiTe KpaTKo€ ONPEIEIIEHNE COAEPKAHUS CTaIui IPOLECcca YIPABIECHUS IPOEKTOM?

34. HazoBure npoiiecchl HHUIIUAIMU TPOEKTOB?

35. Ko ABisercs yyaCTHUKaMU MHUIMALIAN IPOEKTOB?

36. B KkakoM COOTHOLIEHMM HAXOAATCS OTallbl XU3HEHHOIO IMKIA MPOEKTa C JTanaMu
YIpaBIEHUS IPOEKTOM?

37. KakoBO COOTHOIIIEHHE KOJWYECTBA YYAaCTHUKOB TpoekTa Ha (a3ze wmHUIManmmu u (dasze
peanuzauuu?

38. HazoBute 0OCHOBHBIE YPOBHH M MPOILIECCHI IUIAHUPOBAHUS IPOEKTa?

39.  KakoBblI Ipoliecchl UCTIONIHEHUS U KOHTPOJIb TPOEKTOB?

40. Yro takoe mHTEerpanus? Yto coOoit mpeAcTaBisieT yrnpaBlIeHUe MHTETPAlMe MPOEKTa Kak
npoiecc?
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41.  KaxkoBbl HMHCTPYMEHTbl M METO/bl, HCIOJb3yeMble A pa3pabOTKH CBOAHOIO IIJIaHa
npoekra’?

42.  Yto o3Hauvaet 3(pdekTrBHAS CTpaTerusi BHYTPEHHETO yrpaBiieHus, d(P¢deKTHUBHAS CTpaTETHs
BHEUIHETO YIIPABJIECHUA?

43. UTo 03HayarOT OrpaHUYCHHS U JOMYIIECHHS B MPOEKTE?

44.  Yro BKIOYaEeT MOHUTOPUHI? KakoBa 11€J1b TPOLIECCOB MOHUTOPUHTIA U yIIPaBJICHUA?

45. UYro He BKIIIOYAET B ceOs rpyIina MpoIecCOB MOHUTOPUHTA U YITpaBICHUs?

46. BepHO 1M yTBEpXACHHE, YTO IOCJIE 3aBEPLUEHUS IIpoliecca IUIAHWPOBAHMS, BHECEHHE
M3MEHEHUH B IUIaH YIPABICHUS MPOEKTOM HE BO3ZMOXKHBI?

47. [Touemy BO3HMKAET HEU30EIKHOCTD YIPABJICHHS U3MEHEHUSIMHU B ITPOCKTE?

48.  Yro Takoe coaeprkaHue npoekra? KakoBbl npolecchl MHULMALUS IPOEKTa?

49.  Yro mpeanosaraet GopMHpOBaHUE U (3aMbIciIa) MpoeKTa U Muccus npoexra?

50.  ITouemy HEOOXOIUM IpeIBAPUTEIbHBIN aHAIN3 OCYIIECTBUMOCTH POEKTA?

51. PackpoiiTe CyImHOCTh MPOEKTHOTO aHaIM3a M TEXHHUKO-3KOHOMHYECKOEe OOOCHOBaHHUE
npoekra’?

52. [IpenuHBeCTUIIMOHHBIE HCCleNOBaHUSA. KakoBbI KpPUTEPUU OIEHKHM WHBECTUIIMOHHOTO
npoekra’?

53. [ToueMy CTpyKTypHas JE€KOMIIO3WIMSA TMPOEKTa SBIAETCS OCHOBOW  OMNpeAeeHUs

npeaMeTHo obnactu mpoekTa? B yem cyTh CTpyKTypH3amuMu Uened (IeKOMITO3WIMH Leien
MpoeKTa)?

54. Ha kakoif craguu >KM3HEHHOTO IMKJIa TPOUCXOAUT pa3paboTKa IUIaHA YIPaBICHUS
CTOUMOCTBIO?

55.  Kakoga nens ucnons3oanne SWOT — aHanu3za npu miiaHupoBaHHUE IPOEKTA?

56. UTto siBNsieTCsl KOHCTaTalMen MpeaBapuTEILHOTIO COJIEPKaHUS TPOeKTa?

57.  Ha3zoBwute cocTaB U MOPSA0K Pa3pabOTKH MPOESKTHON JOKYMEHTAIIUH?

58. UTO ONMCHIBAET IJIaH YIPABICHUS TPOEKTOM?

59.  Jlns gyero HeOOXOIUMO OIpeIeNIeHHE COCTaBa M B3aMMOCBSI3U pabOT M orepanuii mpoexra’?
60. B uém cocroutr meron kputudeckoro nytu? Kakue mpeumylnecTBa BO3HUKIHM B CBS3U C
MIOSIBJIEHUEM METOJ1a KPUTHUECKOT O IIyTH ?

61. HazoBure ceTeBbie MOJIEH IIJIAHUPOBAHUS TPOEKTOB. UTO Takoe ceTeBoi 1iaH?

62.  Yemy COOTBETCTBYET ONTUMAJIbHBII KaJI€HJAPHBIH IIJIaH NpoeKTa?

63. Uto Takoe ynpaBieHHE CTOUMOCTBHIO?

64.  Kakue nporecchl BKIIOYAET B ce0sl yIpaBiIeHUE CTOUMOCTBIO IPOeKTa?

65. B uéMm paznudne Mexy CMETOM MpoeKTa U ero 01 HKETOM?

66.  Uto o3HauaeT OIOKETHUPOBAHUE MPOEKTA?

67. Kax Bel noHnMaete «pecypcHoe o0ecrieueHne mpoeKTa?

68.  Korga BO3MOXHO BIHMSHHE Ha KOHEYHBIE XapaKTEPUCTUKH MPOAYKTa 0€3 CYIIECTBEHHOI'O
U3MEHEHHUS €r0 CTOUMOCTH?

69.  Kakas BenuuMHA NMOKA3bIBAET CYMMApHYIO IJIAHOBYIO CTOUMOCTBH paboT, KOTOpPBIE JOJKHBI
ObUIN OBITH OCYILECTBJIEHBI K TEKYLIEMY MOMEHTY?

70.  Ha3oBuTe BO3MOXHbBIE HCTOYHHKA M OpraHU3ALUMOHHBIE (QOpPMBI (PUHAHCHPOBAHUS
MPOEKTOB?

71. PackpoiiTe cyniHOCTh TPaJAUIIMOHHOTO METOIa U METO/1a OCBOCHHOTO 00bema?

72. UTo0 03HayaeT Ka4eCcTBO B Mpolieccax YIpaBICHUS! TPOEKTOM?

73.  Heo0xoauMo JH yrpaBlIeHHE KaueCTBOM Ha PAa3HBIX dTanax *XKU3HEHHOTO LIUKJIA POeKTa?
74. HazoBure BXoaHbIE MaTEpHUaibl 1715 Mpolecca MIAHUPOBAHUS KadyecTBa?

75. [lepeuncnure MeTOBl ynpaBieHUs Ka4eCTBOM M aHanu3a kadectBa? [louemy B mpoekTHOM
yIpaBJIeHUN HEOOXOJMMO MJIAHUPOBAHUE KauecTBa?

76.  YTO TaKO€ MOHUTOPHUHI U KOHTPOJIb KauecTBa?

77. KakoBbI HHCTpYMEHTBI M1 METObI 1711 KOHTPOJISI KauecTBa?

78.  Ha3oBUTE NOKYMEHTHI U CTAaHAAPTHI CUCTEMBI YIIPABJICHUS KaUECTBOM?

79. Urto Takoe puck? HazoBuTe npouecchl ynpapieHUe pUCKaMH IPOEeKTa?

80.  Ilensmu ympaBieHHs pUCKAMU SIBISIOTCSA?
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81. HazoBute BubI pUCKOB NPU peain3alliy MpoeKTa?

82.  Kaxkue meToapl aHanM3a OLEHKU pUCKOB Brl 3HaeTe?

83. HazoBuTe HHCTPYMEHTHI U METO/IbI KOJTMYECTBEHHOTO aHaIM3a pUcKa?

84.  KakoBbl cTpaTeruu 1 METO/Ibl pearupoBaHMsl HA PUCKaMU MPOEKTa?

85. UTto o3HayaeT ymnpaBIEHUE OTBETCTBEHHOCTBIO, CBSI3aHHOM C PHCKaMH, KOHTPOJb
pearupoBaHus Ha PUCKHU MPOEKTa?

86.  3akiioyeHHe KOHTPAKTa Ha MOCTaBKY MPOIYKTa WM OKa3aHUS YCIYT SBISETCA OJHUM M3
croco0oB?

87. HazoBure npoiieccol yrpapiieHUs TOCTABKAMHU U KOHTPAKTAMH B TTPOEKTE?

88. KaxoBbl 0011111€¢ peKOMEHIAIMK BEIOOPA MMOCTABIIUKOB?

89.  Kakona kiaccuduxanms, Hops 1ok NpoBeeHus, GyHKIUN yYaCTHUKOB, TOPTOB?

90. HazoBute BhIXOIHBIE MaTEpHAIIBI ITPOLECCA YITPABICHUSI KOHTPpAKTaMu?

91.  VYmnpapneHue B3auMOJCHCTBUEM B METOAOJIOTUN YIIPABICHUS TPOCKTaMU SIBISIETCA?

92. HazoBuTte BUbI 1 0COOEHHOCTH KOMMYHUKAIH B mpoekTe? D (PeKTHBHBIE KOMMYHUKAITUN
MIPU3BaHbI O0ObETUHUTH?

93. [lepeuncnure Bce BUIbI KOMMYHUKAIIUMA, IPUMEHSAEMbIE B IIPOLIECCE BBITTOIHEHUS TPOCKTA?
94.  KakoBbI LIeTH U 3a/1a4M YIIPABJICHUSI KOMMYHUKAIUSIMU IPOEKTA?

9s. Ponp koMMyHUKaIMiA B TPOIBUAKEHUH TIPOEKTa?

96.  Jlns gero HeoOxoauMa nHGOpMAIKA O MpoIeccax KOHTPOIIS IpoeKTa?

97. [Touemy cocTaBiseTcsi OTYETHOCTh 10 A(M(PEKTUBHOCTH BBIMIOJHEHUS TPOCKTa U
dbopMupyercst apxuBa mpoekra’?

98. HazoBute mnpuuuHBI pacmpocTpaHeHUs WHOOPMAIMOHHBIX TEXHOJOTHA B YIpPaBICHUU
poeKkTamu’?

99. Onpenenure 3HaYCHHUE W POJIb HHPOPMAIIMOHHOE o0OecrieueHrne mpoeKTa?

100. OxapakrepuszyiTe YypOBEHb CJIOXHOCTH THPOEKTOB, BBINOJHSBIIUXCS B OTCYTCTBHE
KOMIBIOTEPHBIX TEXHOJIOTHI1?

HanmeHnoBanue Kputepusi OlleHUBaHUS MakcuMaltbHBII
Oan
JlaH TONHBINA, pa3BEepHYTHIH, OOOCHOBAHHBIM OTBET, B COOTBETCTBUHU C 2

npaBusioM TAII («Te3ucy - «apryMeHT» - «IOJJIEPHKKA»): OTBET COJACPIKHUT
BEpHBI Te3UC WM (OPMYIUPOBKY ONPEACICHHS, JIOTHYECKH BEpHOE
000CHOBaHUE

Jlan B 1eJOM BEpHBIM OTBET, OJHAKO OAMH u3 3nemeHtoB TAIl B 1
CTPYKTYpE OTBETa OTCYTCTBYET, HEBEPEH WM IMPOTHBOPEUUT BEPHOMY
OTBETY («TE3UCY»): B TOTUYECKOM PACCYKICHUH HATUYECTBYIOT OIIMOKH,
MIPOTHBOPEUHSI.

Jlan B 1enoM HeBEpHbIM OTBeT, WM jABa 3yemeHta TAIl B cTpykrype 0
OTBETa OTCYTCTBYIOT, HEBEPHBl WJIM  NPOTUBOPEYAT BEPHOMY OTBETY
(«re3ucy»)

JlucKyccun, Kpyrible CTOJIbI HA TeMY:

I. OTnnurie MPOEKTHOTO YIPABICHUS OT TPAAUIIMOHHOTO YIIPaBICHUS.

2. TpeboBanus K ONTUMATBHON OPTaHU3AMOHHON CTPYKTYPE MPOCKTA C TOUKH 3PEHUS
OpraHU3aIlMOHHOIO YCTPOUCTBA MPOEKTA.

3. VYnpasieHue NpoeKkToM M0 BPEMEHHBIM MMapaMeTpaM KaK KI0UEBOU SJIEMEHT
yIpaBJICHUsS TPOECKTaMHU.

4. NHupopManinoHHO-TEXHOIOTHYECKHE MOJIEH YIIPABIIEHUS TPOEKTaMU KaK OCHOBA €€
JIOTUKO-BPEMEHHOM CTPYKTYPBI.

5. Pounpb npoexkTHOTrO (hHAHCUPOBAHUS B peaTU3allii HHBECTUIIMOHHBIX IPOEKTOB.

6. TenaeHIIMU TPOEKTHOTO YIIpaBICHUS

7. CrangapTuzanus B CUCTEME YIIPABICHUS TPOEKTaMU
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8. VYcnemnHoe BHEIPEHUE TU3aH-MBIILIICHHS B IPOEKTHYIO AEATEIBHOCTh

9. Tpancdopmarus MPOEKTHOTO YIPaBJIECHUS C UCIIOIH30BAHUEM TMOKHX METOI0JIOTHI

10. Brenpenne koMOMHHPOBAHHOTO MOAXO0A B IPOSKTHOE YIIPABIICHHUE

11. HoBble moaxo/p! K yIpaBieHHIO, MOTUBALIUH U OoLieHKe Agile-koMaHabI

12. Kak momoup koMaH 1€ MPUHATH IEHHOCTH THOKOTO T0/1X0/1a

13. [Tpumenenne UT-pemennii as noBbiieHUs 3P (HEKTUBHOCTH YIPABICHUS
MIPOEKTaMHU

14. Kak cuHXpoHU3upOBaTh pab0Ty HECKOJIBKHUX MPOEKTHBIX 0()MCOB B OJTHON KOMITAHUH

15. CoBpeMEHHbIE METO/Ibl U HHCTPYMEHTBI IPOEKTHOTO YIIPABIICHHUS;

16. [InanupoBaHue U KOHTPOJIb IPOCKTOB, POPMUPOBAHUE OTUETHOCTH, CO3/TAHUE U
noJiep>kka HH(POPMAIIMOHHBIX NaHe el (1ambopa0B) COCTOSIHUS TPOEKTOB;

17. VYnpasneHue puckaMu U U3MEHEHUSAMU TPOEKTOB;

18. BHenpenue u pa3BuTHE CUCTEM MEHEIKMEHTA MPOESKTHOM AESTEILHOCTH U 0(hHCOB
yIpaBJ€HUS TPOCKTaMU;

19. CoBpemeHHbIe HH()OPMAITTOHHO-KOMMYHHUKAIIMOHHBIE CUCTEMBI YIIPABJICHHUS
MPOEKTaMU U MOPTQEISIMU MPOESKTOB U CHEIHAIN3UPOBAHHOE IPOrpaMMHOE 00eCIIeYeHHE;

20. CraHnapThl ¥ CHCTEMBI CepTH(HUKAIMU B chepe MPOESKTHOTO YIPABICHUS.

HaunmeHnoBanue kputepusi olleHUBaHUS MakcuMaltbHBII
Oan

AKTHBHOE y4acTHe B JUCKYCCUH, OTBETHI BEPHBI, Pa3BEPHYTHI, JOTUYHBI U 5
000CHOBaHbI B COOTBETCTBHH ¢ MpaBuioM TAII («re3uc» - «aprymMeHT» -
CIOJIACPIKKAY)
AKTHBHOE ydacTue€ B JUCKYCCHM, B ILIEJIOM OTBETHl BEPHBI, Pa3BEPHYTHI, 4

JIOTUYHBI W OOOCHOBaHBI B COOTBETCTBUHU ¢ TipaBuioM TAIIl («re3ucy -
«APTYMEHT) - «TOJICPIKKa), HO UMEIOTCSI HEKOTOPbIE HETOUHOCTHU

AKTHBHOE y4acTHE€ B JUCKYCCHH, B II€JIOM OTBEThI BEPHBI, Pa3BEPHYTHI, 2-3
JOTMYHBl ¥ 00OCHOBaHBI B cOOTBeTCTBUU C mpaBwioM TAII («re3ucy -
«@pPTYMEHT) - «IOJIEP’KKA»), HO UMEIOTCS 3HAUUTEIbHbIE HETOYHOCTH

He akTuBHOE ydacTHe B JUCKYCCHH, B IIEJIOM OTBETHI HE BEPHBI M UMEIOTCS 1
3HAYUTEIbHbIE HETOYHOCTH
He yuacTue B fuckyccuu. 0

IIpumepsl TeCcTOB py0e:KHOTO KOHTPOJIS

1. IIpoekT MOXXHO OMPEAENIUTh KakK:

a) COBOKYMHOCTh MEPOIPHUSATHI, HAaNpaBiIeHHBIX HAa JIOCTH)KEHHE YHUKAJIbHON Wenu u
OIpaHUYEHHBIX II0 PECYpCaM U BpEMEHHU

b) cucremy 1enel, pe3yNbTaTOB, TEXHUYECKOW ¢  OPraHU3AIMOHHOW  JTOKYMEHTAIUH,
MaTepHabHBIX, (PMHAHCOBBIX, TPYIOBBIX U MHBIX PECYPCOB, & TAKXKE YIPABICHYECKUX PEIICHUHN U
MEPOMPUATHIA 110 UX BBIMOJIHEHUIO

C) CUCTEMHBIM KOMIUJIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3alMOHHBIX U IIp.)
JOKYMEHTOB, COJEpKaIllluX KOMIUIEKCHO - CHCTEMHYIO MOJeib JACHCTBMIA, HaIlpaBJICHHBIX Ha
JOCTUKCHHUEC OpHFHHaHBHOﬁ neiaum

d) Bce OTBETHI BEPHBI

2.JlaiiTe onpeaeieHue MPOEKTy

a) YHHUKAIbHOE TPEINPHUITHE 1T BPEMEHHOTO OKa3aHUs YCIYT WM IMPOU3BOJICTBA IPOAYKTOB

b) MOKyMEHT, ONMUCHIBAIOMNKA TPeOOBaHHMS K BHOBBH CO3/1aBa€MOMY TNPOIYKTY, (GUpPME WU
CTPOUTEIILHOMY OOBEKTY

C) BpEMEHHOE MPEANPHUATHE ISl CO3JaHUSI YHUKAIBHBIX TPOAYKTOB, YCIYT WIIH PE3yIbTaTOB

d) Bce oTBET BEpHBI
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3. Cpena mpoekTa - 3To:

a) COBOKYITHOCTH ()aKTOPOB U OOBEKTOB, HEMIOCPEACTBEHHO HE MPUHUMAIOIIUX YJaCTHsI B IPOCKTE,
HO BJIMSIOIIMX HA MPOEKT, U OCYILECTBISIOUINX B3aUMOJICHCTBUE C NMPOECKTOM, U OTICIIbHBIMHU €T0
JJIEMCHTaMHN

b) COBOKYNHOCTh BCEX YYACTHMKOB IMPOEKTa M JpYruxX (GU3MUECKUX M IOPUAMYECKUX JIHII,
3aUHTCPCCOBAHHBIX B €TO PC3yJIbTaTaX

C) COBOKYIHOCTb HE3aBHCHMBIX XO3SICTBYIOIIMX CyOBEKTOB, B3aMMOJICHCTBYIOIUX C
Y4aCTHUKAaMU IIPOEKTa HAIIPAMYIO

d) Bce OTBETHI BEPHBI

4.0npenenute OTINYUS TPOCKTHOM IEATEILHOCTH OT ONEPalMOHHON?
a) MPOEKTHasl JeSATEIbHOCTh UMEET OTPaHUYEHHBINA CPOK

b) 60IBII0€ KOJINYECTBO PHCKOB

¢) 0OJIBIIIOE KOJTUIECTBO N3MECHECHHI

d) xomanzaa popMupyercs Al OJHOTO IMPOEKTa

€) BCE OTBETHI BEPHBI

5.Kakoe konudecTBO oOacrteit 3Hanui onuckiBaeT Ctangapr PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoBHas KiaccuUKalys TUIIOB IPOEKTOB 110 COCTaBY U MacIITAOHOCTH:
a) MaJIble IPOEKTHI, OOJIBIINE POCKTHI, METAPOEKTHI

b) MOHOTIPOEKTHI, MYJIBTUIIPOCKTHI METAIIPOCKTHI;

C) HET IIPaBUJILHOTO OTBETA

7 ITIpOeKTHPOBILUK - 3TO CYOBEKT yIpaBlIeHHs, OCHOBHOU (DyHKIIHEH KOTOPOTO

SABJIACTCS:

a) OCYILECTBJIICHHE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBUH C pPa3pabOTaHHON MPOEKTHOU
JTOKYMEHTaIEeH;

b) mpoBeneHHe MPOEKTHBIX M HM3BICKATENBCKUX PadOT, HEOOXOAMMBIX U CO3JaHHUS IPOEKTHO-
CMETHOM TOKYMEHTAIINH;

C) OpraHu3alus CTPOUTEIBCTBA U pPEeATN3aLH IIPOEKTA B LIEJIOM B HHTEPECAxX 3acCTpOMIIKKa

d) Bce OTBETHI BEPHBI

8.3aKkOHUEHHOE ¥ MCYEPIBIBAIOIICE OMMCAHUE MPOAYKTA SBISIETCS 00s3aTENBHBIM I Pa3paboTKU
VYcraBa npoekTa. A Kakoro poaa nHGopMaIuoo ¥YCTaB coaepx aTh HE T0JKEeH?

a) AeTATM3UPOBAHHOE OMHMCAHKUE, HEOOXO0IUMOE ISl TATbHEHTIIETO TUTAHUPOBAHNS.

b) neranbHbII OIOIKET U onKcaHue (QYHKIIMOHAIBHOCTH.

C) OINKMCAaHMUE B3aUMOCBSI3U MEXY MPeIaraéMbIM MPOTYKTOM/YCIIYTOH U MMOTPEOHOCTAMH OU3HECA.
d) axytoueHre 0 COOTBETCTBUH MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM

LEIISIM.

9.ITonHbIi epeueHsb HYHKIIMOHAIBHBIX 00JIaCTeH yIpaBIeHUS TPOCKTOM BKJIIOUAET B CEOsI:

a) yIpaBJCHHE COJIEp)KaHUEM, YIpPaBICHHUE CPOKAMH, YIPaBICHHE CTOUMOCTHIO, YIIPaBIICHUE
Ka4ecTBOM, yIIPaBIICHUE PECYpPCaMU, YIIPABICHUE PUCKAMH, YIPaBICHHE WHTETPAlUEH MPOEKTa;

b) ynpaBieHue conxep)kaHHEM, YIpABICHHE CPOKAaMH, YIpPaBICHHE CTOMMOCTBIO, YIPaBICHHE
KayecTBOM, YIPAaBJICHHUE YEJIOBEYCCKHMMH pECypcaMH,  YIpPaBICHHE IOCTaBKaMH, YIPaBICHHE
KOMMYHUKAIUSIMH, YIIPABJICHUE PUCKaMU, YIIPABICHUE UHTETPALMEN IIPOEKTa;

C) TUTAaHUPOBAHKE, OPTAHU3AINIO, KOOPAMHAIMIO, aKTHBU3AIIUIO, KOHTPOJIb;
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d) ananm3, y4eT, OpPraHU3alMI0 OCYUIECTBICHHUSA, aJIMHHUCTPUPOBAHHUE, JKCIIEPTHU3Y,
OyXranTepcKuil ¥ ynpaBIeHYECKUN y4eT, TOPTU U KOHTPAKThI, OTYETHOCTH, OLICHKY;

€) KOHIENTyaJlbHOE MPOEKTUPOBAHUE, MPOEKTHBIA aHAIN3, Pealu3alliio MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPUICHUE ITPOEKTA.

10.YTo Takoe ynpasieHHnEe IpOeKTaMu?

a) oTAenbHas 00JacTh MEHEPKMEHTA, MpeAHa3HaueHHas CIIELUaIbHO Ul YIPaBICHUsS BPEMEHHOU
JESTENIbHOCTBIO C YHUKAJIbHBIMU PE3yIbTaTaMU;

b) mpouecc MOHMTOpUHIA cCTaTyca IpPOEKTa U COAEp)KaHUS NPOAYKTa, a TaKXKe BHECEHHE
W3MEHEHUH B 0a30BbIH TIaH MO COACPIKAHUIO;

C) TpOLECC OTCICKUBAHUS EATEIBHOCTH YJICHOB KOMaHbI, oOecredeHue oOpaTHOM CBs3H,
peleHust Mpo6JieM U yIpaBlIeHUs] U3MEHEHUSIMHU C 1I€JIbI0 ONTUMU3ALMN UCTIOIIHEHHS IPOEKTa;

d) Be OTBETHI BEpPHBHI.

11.Kaxkoii KpuTepHii OLIEHKH POEKTa ABISETCA B 00IIEM cllyyae Haubosee BaXXHbIM?

a) TJIaBHBIN KPUTEPU OLIEHKH - CTOUMOCTb, a 3aTEM YK€ - Ka4€CTBO U CPOKHU BBIIIOJHEHUS PadoT;
b) kauecTBO - 6oJiee BasKHBIM KPUTEPHIA, YeM BCE OCTAJIbHBIC,

C) Ba)KHEE BCEro COOJIIOJIEHHE CPOKOB HCIIOJHEHUS IPOEKTa, a yXKe CIEAyHOIIHe MO CTENEeHU
Ba)XHOCTH - KQU€CTBO 1 CTOMMOCTb;

d) Bce KpuTepUM OLIEHKH IIPOEKTA SBJISAIOTCS OAMHAKOBO BAaXKHBIMH.

12.3axoHUEHHOE ¥ UCUEPITHIBAIOIIEE OMUCAHNE TTPOIYKTA SBISICTCS 00S3aTEIbHBIM IS pa3padOTKu
VYcrapa npoekta. Kakoro pona nndopmariuio Ycras conepkaTbh He JOIDKEH?

a) AeTATM3UPOBAHHOE OMHCAHKE, HEOOXOIUMOE IS TATbHEHIIIETO TUIAHMPOBAHUS,

b) netanbHbII OIOIKET U onrcaHue (yHKIIMOHAIBHOCTH;

C) ONMMCAaHUE B3aUMOCBSI3U MEXIY MPEAJIaraeMbIM ITPOYKTOM/YCIIYyTOl U TOTPeOHOCTIMH OW3HECa;
d) 3aKir0oUeHNe 0 COOTBETCTBUU MPOEKTA CTPATETHYECKUM KOPIIOPATHUBHBIM

EIISIM;

13.KakoBa mociaeoBaTeIbHOCTh IPOLIECCOB B PAMKaxX dKHU3HEHHOTO IIMKJIA MpOeKTa?

a) opraHu3aius U MoJroToBKa, BHITOJIHEHUE padoT;

b) MOHUTOPHUHT Ka4eCTBa, C/1adya TOTOBOTO ITPOEKTA 3aKa3uuKY;

C) HAYaJo0 MPOEKTa, BHIIIOJIHEHNE padOT MPOEKTa, KOHTPOJIh KaU4eCTBA, OTYET O BBHIMOJHEHHUE PadoT
nepest 3aKa34rMKOM U CIIOHCOPOM IPOEKTa,

d) aHanM3 NesATeNbHOCTH B paMKaxX BBIMIOJTHEHHOTO MPOEKTA, MOATOTOBKA K HOBOMY MPOEKTY;

€) Ha4ajJo MpOEKTa, OpraHu3alus U IUIAHUPOBAHHE, BBINOJIHEHHE pa0dOT MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHUE MTPOCKTA

14.ITonHbIid IEpeYeHb BUIIOB ACSITEILHOCTH, 00ECTICUMBAIOIINX MPOIECCHl YIIPABICHUE MPOEKTOM,
BKJIFOYAET B ceOs:

a) COIJIacOBaHUE, BU3MPOBAHUE, UCIOJIHEHUE paboT, MpeaocTaBieHue WH(POpPMAIUU, MOATOTOBKA
MPEJI0KEHUM

b) uHUIIMALUS, TNIAHUPOBAHUE, peATU3aIlisl, KOHTPOJIb, 3aBEPIICHUE;

C) ympaBJeHHE pecypcaMu, yINpaBlieHHe paboTaMH, YIPABICHHE pe3yJbTaTaMH, YIPaBICHUE
pUCKaMu;

d) mnanupoBaHue, OpraHu3anys, KOOPJAUHAINIO, aKTUBU3AIINS, KOHTPOJIb.

15.YTo Takoe Bexa npoekra? ITo0:

a) DIIEMEHT MPOEKTa, 00BeIMHAIONIMNA PaOOThI WK TaKeT padoT;

b) nara, mpon3BOILHO Ha3HAYCHHAS MEHEHKEPOM ISl KOHTPOJIS X0a paboT

C) 3aBepuIieHHe paldoT MO MPOEKTY MPH JOCTIKEHHM 3aIUIAHUPOBAHHBIX PE3yJIbTAaTOB, BKIIOYAs
paspelleHne BcexX CIIOPHBIX BOIIPOCOB;
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d) cymecTBeHHas, onpenessonas fadbHeHIni X0 pa3BUTHS IPOEKTa €CTECTBEHHAs! KOHTPOJIbHAS
TOYKA, OOBIYHO JTOCTHKEHHUE OJTHOTO M3 OCHOBHBIX IPOMEKYTOUHBIX MIIM KOHEYHBIX PE3YJIHTATOB.

16.YTo 03HauaeT «mMaTpula pacupeieaeHusl OTBETCTBEHHOCTU»? DJTO:

a) HMHCTPYMEHT, KOTOpBI OpraHM3alIOHHON CTPYKType IMpPOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO AEKOMIO3HILIHIO paboT C 1eJbI0 Ha3HAUYEHHS JIUL, OTBETCTBEHHBIX 33 pEaU3aIHI0 OT
JIENBHBIX YaCTEH MPOEKTa 1 3a BBHIMOJTHEHUE KaXKI0W KOHKPETHOW paboThI

b) opranuszanoHHasi CTpPyKTypa yIpaBieHHUs, B KOTOpOW paboTa moapasfaeeHuidi OpraHu30BaHa o
MIPOEKTHOMY MPUHIIUITY

C) HHCTPYMEHT JJIs1 OTIpe/IeTICHUs] IPUOPUTETOB MPOEKTa

d) rpaduueckoe npeacTaBiIeHne OPraHU3aMOHHON CTPYKTYPBI IIPOEKTA

17.Ha3zoBuTe OCHOBHBIE (D)YHKIIMU MEHEKEpa mIpoeKTa?

a) yrnpaBJlieHUE pecypcaMu, YIIpaBlIeHUE COJep>KaHuEM, pacliuCaHeM, CTOMMOCTBIO, KaYeCTBOM

b) oOecrieueHne HaA30pa 3a ONpPeIeIeHHBIM HalpaBIeHUEM OCHOBHOM JEATEIbHOCTH KOMITAHUH

C) yIpaBJI€HHWE METOAOJOTHIMH, CTaHAApTaMH, OOIMMMH  PHUCKAMHU/BO3MOKHOCTSIMH W
B3aMMO3aBUCHMOCTSIMHU Ha YPOBHE MPEIIPUATHUSL

18.KakoBa poib MEHeIKepa NPOEKTa B YIPABIECHUN B3aMMOOTHOLIEHUSAMHU C 3aUHTEPECOBAaHHBIMU
CTOpPOHAMHU MpPOEKTa?

a) pa3BUTHE U NOAJEPKAHUE B3aMMOOTHOUIEHUH CO CIIOHCOPOM IPOEKTA, MEHEIKEPOM IIPOEKTA CO
CTOPOHBI 3aKa3unKa

b) pa3BuTHe U noAaEpKAHNE B3AUMOOTHOIIECHHUH € TIEPCOHAIOM IPOEKTa

C) pa3BUTHE U NMOAJEPKAHUE B3aUMOOTHOIIEHUH ¢ OU3HEC-MEHEIPKEPOM HCIIOJIHUTENS

d) Bce 0TBETHI BEpHBI

19.0npenenure nocaea0BaTeIbHOCTb IPOLECCOB YIPABIEHUS YEJI0BEUECKUMHU
pecypcamu npoekTa’?

a) pa3paboTKa IJIaHa yIpaBJIeHUS YEIOBEYECKUMU PECypPCaMH,

b) HaOOp KOMaHBI MPOEKTA

C) yIpaBlieHHe KOMaHJI0i MTPOeKTa

d) pazBuTHE KOMaHBI MPOCKTA

20. Komanza npoekTa — 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIHII

b) COBOKYMHOCTh JACHCTBYIOIIMX KaK €IMHOE 11eJI0€ YYACTHUKOB MPOEKTa, OOEeCreyrBaromas Mo
PYKOBOJICTBOM MPOEKT-MEHEKepa TOCTIKEHUE TIeTIeH MPOEeKTa;

C) MepCoHAJ MPOCKTA

d) Bce 0TBETHI BEpHBI

21.Kakue paboTbl MPOU3BOIATCSA B paMKax IPYIIIbI IPOLECCOB MHUIUAIIUH?

a) ONpeNeNsI0TCs N3HAYAIbHbIE LIEH

b) ¢pukcupyercs puHaHCOBBIE peCypChI

C) OIIPENeNAI0TCA BHYTPEHHUE U BHEIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA
d) BeIOMpaeTcs MEHeKEp MPOeKTa

€) BCE MEePEUNCIICHHbIE TYHKThI

22K kakoi Tpymnme MpoIeccOB OTHOCUTCS cOOp TpeOOBaHMIA, OMpEnesIiCHHUE COICpKaHUs |
coznanne VICP (nepapxuueckoit CTpyKTYpbl paboThl)?

a) rpymma npoueccoB NHUIMALINH

b) rpymnma npoueccoB IaHUPOBAHUS

C) TpyIIa MPOIECCOB UCTIOJTHECHUS

d) rpynmna mporeccoB MOHUTOPUHTA U YIIPABICHUS
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€) TpyIIa MPOIEeCCOB 3aBEPIICHUS

23.K kako# rpynmne mporeccoB OTHOCUTCS HAOOp KOMaH/bI MTPOEKTA, Pa3BUTHE KOMAHIbI TTPOCKTA,
yIpaBjieHUEe KOMaH0M npoekTa?

a) rpymma npoueccoB NHUIALINH

b) rpymnmna mporeccoB IUIAHUPOBAHUS

C) TpyIIa MPOIECCOB UCTIOJTHECHUS

d) rpynmna mporeccoB MOHUTOPUHTA U YIIPABICHUS

€) IpyIna npoeccoB 3aBepIICHUS

24.0Onpenenurte MoCieq0BaTEIbHOCTD IPYIIIBI IPOLECCOB YIPABIEHUS NPOEKTaMu?
a) MHUITHAIUS

b) ruranupoBanue

C) BBITIOJTHEHUE

d) 3aBepriienue

€) KOHTPOJIb

25.B kakoit (aze >KM3HEHHOTO IMKJIA MPOCKTa HA3HAYCHHE PYKOBOIUTENS MPOEKTa CTAHOBHUTCS
KPUTHUYECKH BaKHBIM?

a) B ¢aze MHUITHAIIUN

b) B aze pazpaboTKu MpoayKTa

¢) B ¢aze miIaHupOBaHUS

d) B daze ucnomueHus

Omnucanue MCTOAHUKHU OLICHUBAHHA ITPU TCCTOBOM KOHTPOJIC:

Ha omnenky creneHn copMHUpPOBAHHOCTH KOMIIETCHIIMU TPH PYOEKHOM KOHTPOJIE OTBOAMUTCS HE
MeHee 10 BompocoB Tecta. Uuciao NmpaBUIBHBIX OTBETOB TecTa OT 45 1m0 59% cooTBETCTBYET
HavaJlbHOMY (IIOPOrOBOMY) YPOBHIO OBIaJieHUs komnereHuueit, ot 60 mo 80 % - Ga3oBomy
ypoBHio, oT 81 g0 100 % - mOBBIIEHHOMY (IIPOJBUHYTOMY) YpPOBHIO C(HOPMHUPOBAHHOCTH
KOMIIETEHIIHH.

Kputepun onenkn 1Jis1 ouHoi opmbl 00yueHus (B 0annax):

[TpoueHT MpaBUIIEHBIX OTBETOB KonmuectBo 6ayutoB
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4

20-30% 1-3

menee 20% 0

IMoaroroBka npoexkra

CTyneHThl caMOCTOSTENbHO BBIOMPAIOT TeMy MpoekTa U (opMupyroT KoMmanzay. Jlamee
MOTOTABIIMBAET MPOEKT COriIacHO mabimoHy. [IpoekT BO3MOXKHO BRIOpATh B paMKax CIEAYIOLIUX
HaInpaBJICHUM:

1. MHxeHepHbIe TPOEKTHI
2. UccnenoBaTesibCKUe NPOEKTHI
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3. Couno-ryMaHuTapHbIE TPOEKTHI

4. ApT-IpOEKTHI
5. busHec-npoeKThI

Kpurepun oneHku npoexkra (B 0asiax)

OCHOBHBIMH KPpUTCPUAMU OLCHKU ITPOCKTOB ABJIAIOTCA:
HOBHU3HA U aKTYAJIbHOCTH UJICH,

BO3MOXKHOCTh pealTu3allii;
IUTaH pean3alny MPOeKTa;

HaJIM4YKe KBaTU(PUIUPOBAHHON KOMAHbI;
YpOBEHb KOMMEPLIHAIN3AUH/CaMOOKYIaeMOCTH IIPOEKTA;
COLMAJIbHO-9KOHOMHUYECKOE 3HAUYEHUE PE3yJIbTaTOB MPOEKTa (KOJIMYECTBO HOBBIX PabOYHMX
MECT, yBeJIMYeHHE OObeMa HAJOrOBBIX MOCTYIJICHHH B OIOJKET, MPUBJICUYEHUE MOJIOACKHU K
VMHHOBAIIMOHHOM JI€ATENBHOCTH U T.I1.).

No | Kputepuii/konuuecTBo 0-1 6amn 2-3 Ganna 4-5 6amioB
/o | 6ayuioB
1 HoBu3zna wu aktyanbHOCTH | nes He HOBa, ecTh | Maes HoBa, ecth | Unes HOBa u
Hacu onpeJieJeHHas onpeJieieHHas aKTyajbHa
AKTyaJIbHOCTh aAKTyaJIbHOCTh
2 Bo3MoxHocTh peanu3aunu | Peanuzanus odens | Peanuzanus Peanmuzanus
CIIOJKHA CIIOJKHA BO3MOKHA
3 [Inan peanusaunu npoekra | [Lian obmui, | [Timan ITman JOCTaTOYHO
MHOTO BOIIPOCOB U | MOAPOOHBIN, HO | MOAPOOHBIHN
HETOYHOCTEU €CTb BOIPOCHI U
HETOYHOCTH
4 Hannune Komanna Komanna Komanna
KBATU(UITUPOBAHHOM OTCYTCTBYET MIPUCYTCTBYET, MIPUCYTCTBYET, BCE
KOMaH/IbI HO €CTh HC | KOMICTCHIUN
3aKpBIThIE 3aKpBIThI
KOMITCTCHITUHI
5 YpoBeHb [Ipoekt [Ipoekt Ha | [TpoekT komMmepuecku
KOMMEPIMATN3alUK/caMo0 | KOMMEpPUECKH  HE | CAaMOOKYIaeMOoC | IpUBIIEKATEIICH
KYyIMaeMOCTH MPOEKTa TIPUBJICKATEJICH TH
6 ConuanbsHO- CouuanbHo- Ectb CouuanbHo-
9KOHOMHYECKOE 3HAYCHHE | PKOHOMHUUYECKOE ONpeAeICHHOE 9KOHOMHYECKOE
pe3yIabTaTOB MPOEKTa | 3HAUCHHE OT | COIMAJIBEHO- 3HAYCHUC
(KomM4uecTBO HOBBIX | pE3YyJIbTATOB SKOHOMHUYECKOE | PE3yJIbTAaTOB IPOEKTA
pabounx MecT, YyBEITUYCHHE | IPOCKTA 3HAYCHUC OT | CYILIECTBEHHO
o0beMa HAJIOTOBBIX | OTCYTCTBYET pe3yJIbTaToOB
MOCTYIUIGHUH B  OIOJUKET, IIPOEKTa

MIPUBJICYCHUE MOJIOJICKHU K
MHHOBAIIMOHHOU
JESATETLHOCTH | T.I1.).

3ammTa npoexkra

[Tocne cnaum nmpoekTa U ero ONEHKU MPOEKT JIoMycKaeTcs K 3ammuTe. Kputepuil gomycka K 3amure
— He MeHee 15 6amnoB 3a npoekT. K 3ammure npoekTa MOTyT MPUTIIAIAThCS COTPYIHUKH Kadeapsl,

BEIYIINE JTUCIUTUIUHY

«OCHOBBI

HpOCKTHOfI JACATCIIBHOCTH,

kadeapel, paboTOATENH, SKCIEPTHI, TOTCHIIUATbHBIEC 3aKa3UUKHU U TIP.
OCHOBHBIMU KPUTEPUSMHU OLICHKH IIPOEKTOB SABJIIOTCS:

COTPYIHUKU BBITyCKaroUei

26




o MIOCJIE0BATENBHOCTD U ApIYMEHTUPOBAHHOCTD BBICTYIIJICHMS;
o SACHOCTb M3JI0KCHHS U IOHATHOCTb MJIEU IIPOEKTA;
o IOHATHOCTb M Ka4€CTBO NPE3EHTAlMOHHBIX MAaTEPUAJIOB;
o APKOCTb BBICTYIIJICHUS.
Kpurepun oneHKkH 3a1iMThI MPpoeKTa (B 0aj1ax)
Ne | Kputepuii/konmuecTBo 0-1 6amn 2-3 bamra 4-5 6amnos
n/n | 6auioB
1 [TocnenoBatenbHOCTh u | Beictynienust  He | BoicTymenue Brictynnenue
apryMEeHTHPOBAHHOCTh NIOCJIEI0BATENBHO, | HECKOJIBKO  HE | MOCJIEI0BATENBHO,
BBICTYIUICHHS ciabo IIOCIIEIOBATENbH | apTyMEHTALNSA
apryMEeHTUpPOBAaHO | O, B | IPUCYTCTBYET
apryMeHTanuu
€CTh HESICHOCTH
2 ScHocty m3moxkenus U | M3moxxeHue Ectes HescHocTs | MU3nmokeHne  sicHOE,
MOHSTHOCTb UJIEU IPOEKTA | HESACHOE, B W3JIOXKECHUHU | U1es IIPOEKTa
cyMOypHOe, HJes | e IpOeKTa, | MOHATHA
IIPOEKTa CMBICI IIPOEKTa
HEIOHSATHA HOHSTCH
3 IlonsaTHOCT, M KadecTBO | IIpesentanmonunsie | IIpeseHrannonH | IIpe3eHTaniMOHHBIE
IIPE3EHTALMOHHBIX MaTepHabl bI€ MATEPHAJIBI B | MATEPHAIIBl TOHATHBI
MaTepUajoB OTCYTCTBYIOT, THOO | IIETIOM Y Ka4E€CTBEHHBI
OHHM HE TIOHATHBI IIOHATHBI, HO
CeNaHbl HE
Ka4EeCTBCHHO
4 SIpKOCTB BBICTYILIICHUS BeicTyruienue BeicTyrmuienue BeicTynuienue sipkoe
«cepoer, xopolee, HO He
MOHOTOHHOE SIPKOE

5. YueOHO-MeTOAUMYecKOe U MHGOPMAIHOHHOE O00ecTiedeHHe TN CIUTIIHHbBI
5.1. [lepeyeHb OCHOBHOM M JONOJHUTEILHON YUeOHOM JIUTEPATYPbl, HEOOXOAUMOM ISt
OCBOEHUS TUCIHILINHBI

OcHoBHas JIMTEpaTypAa:

1. AspmmH, M. . VYmpaBrnenue mnpoektamu: (GYHIAMEHTAIBHBIA Kypc: YYCOHHK
[DnexTponHsbIil pecype] / B.M. AnbmuH, A.B. Anemun, K.A. barpatnonu .— M. : Breicmas mkomna
sxoHoMukH, 2013 . — 624 c. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jlerymkuna, C.B. YmpaBnenune mnpoektamu: ydebnoe mocoome / C.B. JleBymikuHa ;
@denepanbHOE  TOCYJAapCTBEHHOE  OIOJKETHOE  00pa3oBaTelNbHOE  YUPEXKJIEHHE  BBICIIETO
npodeccruoHanbHoro o0pasoBanusi CTaBpOMOIbCKUIA TOCYJapCTBEHHBIN arpapHblil YHUBEPCHUTET. -
CraBponosib : CTaBpONOJIbCKUN TOCYJAapCTBEHHBINM arpapHblii yHuBepcuter, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ympasnenue npoektamu: ydebnoe mocodue / I1.C. 3enenckuii, T.C. 3umusikona, [.H.
[Toronpko u ap. ; otB. pea. [.U. Ilonoxsko ; MunuctepcTBo o0pa3oBanus U Hayku Poccuiickoii
Oenepanun, Cubupckuii denepanbubiii yauBepcuteT. - Kpacnospck : COY, 2017. - 132 ¢. —
http://biblioclub.ru/index.php?page=book&id=497741

JlonoJiHUTe/IbHAA JTUTEpPATYypa:
4. PeibanoBa, E.A. VYmnpasnenwe mpoektamu: yueOHoe mocobue / E.A. Pribanosa ;
MunucrepcTBo oOpa3oBanusi U Hayku Poccuiickoit @eneparun, Tomckuit 'ocynapcTBeHHBIN
VYuusepcurer Cuctem Ynpasinenus u Paguosnexkrponuku (TYCVYP), ®akynbreT JTUCTAaHIIMOHHOTO
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oOyueHus. - Tomck : @akynpTeT auctannuoHHoro odyuenus TYCVYPa, 2015. - 206 c. : cxem.,
tabm., wi. - bubmuworp.: c¢. 175-177 ; To xe [Onekrponssii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

5. Exmnakos, FO.Il. YnpaBnenue nporpamMMmubiMH Tpoektamu : y4deOHHK / FO.I1. Exmnakos ;
MunuctepctBo obOpazoBaHusi U Hayku Poccuiickoit ®eneparuu, Tomckuii ['ocymapcTBEeHHBIIM
VuuBepcurer Cucrem VYmpaiaenuss u Panumosnektponuku (TYCVYP). - Tomck : Tomckwuit
rOCYJIapCTBEHHBI YHUBEPCUTET CUCTEM YIPABJICHUS M PaauodNeKTpoHuku, 2015. - 217 c. : cxem.,
tabn. - bubnmorp. B kH. - ISBN 978-5-86889-723-8 ; To xe [DnektpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. YnpaBnenue puckamu mpoektoB : yueOHoe mocodue / E.B. Kynemosa ;
aBT.-cocT. E.B. KynemoBa ; MunuctepctBo obOpa3oBanuss u Hayku Poccuiickoit ®Dexnepanuu,
Tomckuii 'ocynapctBennbiii YuauBepcurer Cuctem Ynpasnenus u Pagunoanexkrponuku (TYCYP). -
Tomck : Db Konrenr, 2013. - 188 c. : un. - bubnuorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
xe [DnexrporHsiid pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

5.2. [lepeuensb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH « UHTEepHET» U
NMPOrpaMMHOI0 o0ecrneyeHnsi, HeOOXOAUMBIX /I OCBOCHMS JUCHUIINHBI, BKIKYas
npogdeccuoHaJbHbIEe 0a3bI JAHHBIX U HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

Ne  |Hanmenosanue MHTepHET-pecypca Ccpuika (URL) Ha
HTEepHET pecypc

1. |MunoBammu B Poccun http://innovation.gov.ru/

2.  |@oHA MONIEPKKH COIMATIBHBIX IPOCKTOB https://fundsp.ru/

3.  |[[Ipe3auaeHTCKue rpaHThI https://xn--
80afcdbalictbafooklqiSo.x
n--plai/

4.  |Poccuiickuii o npssmMbix naBecTuiuii (POIIN) www.rdif.ru

5. |®@onnx pa3BuTHus npombinuieHHOCTH (DPPIT) frprf.ru

6. |AkmumonepHoe obmiecTBo «Poccuiickasi BeHUypHasi KOMIAHUS)  [WwWw.rusventure.ru

7.  [locynapcrBennas kopnopauus «BHEIIIDKOHOMBAHK» www.veb.ru
(BOb)

8. AxrmonepHoe obmectso «POCHAHO» WWW.rusnano.com

9.  |Poccuiickuii POHT TEXHOTOTUYECKOTO PA3BUTHUS www.sk.ru

10. |®onn nHPpaCTPyKTYpHBIX B 00pa30BaTEIBHBIX IPOTPAMM rusnano.com/infrastructur
(dUOII) e

11. |®onn pazsutus MmoHOTrOpoaoB (DPM) frmrus.ru

12. |AHO «AreHTCTBO CTpaTern4ecKUX MHULUATHUB IO MPOABIKEHUIO WWW.asi.ru
HOBBIX MPOeKTOB» (ACH)

13. |®ouxg CkoakoBO https://sk.ru/foundation/
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14. |®oHI cOmEUCTBUS PA3BUTHIO MAJIBIX (DOPM MPEINPUATHI B http://fasie.ru/
HAyYHO-TEXHHUECKOH cdepe
15. |[Uudopmarmonnas cuctema «EqnHoe OKHO TOCTyMa K - http://window.edu.ru
00pa3oBaTeNbHBIM pecypcam»
16. |Hayunas snextpoHHas onbnuoteka eLibrary.ru http://elibrary.ru/defaultx.
asp
17. |CnpaBouHo-npaBoBas cuctema Koncynerant [Lmoc http://www.consultant.ru
18. [DnexrponHas OubIMOTEUHAs CCcTeMa «Y HUBEPCUTETCKAs https://biblioclub.ru/
OuOIMOTEKa OHIIANH
19. |Dnexrponnas 6ubnuoreunas cucrema «Ob baml 'V https://elib.bashedu.ru/
20. [JnexTpoHHas OMOIMOTEYHAsl CHCTEMa U3/1aTeNIbCTBa «JIaHby https://e.lanbook.com/
21. [DnextponHblii katanor bubnuoreku bamly — http://www.bashlib.ru/cat
alogi
22. |ApxuBBI Hay9HBIX KypHajoB Ha muiaropme HOMKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford mlui/
University Press)
23. |M3marenscTBO «Annual Reviewsy https://www.annualreview
s.org/
24. |M3parensctBO «Taylor&Francisy https://www.tandfonline.c
om/
25. |[Windows 8 Russian. Windows Professional 8 Russian Upgrade
JloroBop Nel104 ot 17.06.2013 r. JInien3uu 6eccpovHbIe.
26. |Microsoft Office Standard 2013 Russian. /foroBop Nel14 ot
12.11.2014 r. JIuniensuu 6eccpouHbie
27. |Project Standard 2019. Torosop Ne 1200 ot 03.12.2018 r.
Jlunien3uu 6eccpoyHbIe.
6.MartepuajibHO-TeXHUYECKasl 0a3a, HeOOX0AMMAasA VISl OCYLECTBJIEHUS
00pa3oBaTeIbHOI0 NMpolecca Mo JMCHUNINHE
Hanpumep, 6 6ude mabauywi:
Haumenosanue Buo 3anamui Haumenosanue obopyoosanusn,
cReyuanu3upoBaHHbIX RPOCPAMMHO20 0OecneyeHus
ayoumopuil,
Kabunemoae,
nabopamopuil
1 2 3
ydeOHasi  ayaMTOpPHA JEKIUU Aynuropus Ne 405
IS NpoBeIeHUst YyeOHas MeOeb, y4eOHO-HaTJIsATHbIE
3aHATHI nocoOus, JIOCKa, MYJIbTUMEIUA-IIPOEKTOP
JIEKIIMOHHOTO THUIIA: Mitsubishi XD3200U, JKpaH v
aynutopust  Ne 405 AJIEKTPOINPUBOIOM 300*400cm Spectra
(xumdax KOpIyc), Classic
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ayIuTopus
Ne311(xumax
Kopnyc), ayautopust No
310(xumpak  Kopiyc),
ayautopusi  Ne 305

(xumpak KOPILYC),
aymgutopuss  Ne 001
(xumak KOPILYC),
ayautopusi ~ Ne 002
(xumpak KOPILYC),
aygutopusi  Ne 006
(xumak KOPILYC),
ayautopusi ~ Ne 007
(xumpak KOPILYC),

ayautopuss  Ne 008
(xumax Kopmyc).

AynuropusNe 311
YuyeOHas MeOeb, y4eOHO-HaTJIsTHbIC
nmocoOus, aocka, mpoektop Mitsubishi XD
600U, skpan c »snekTponpuBonoMm Projecta

183*240cMm Matte white

Aynuropus Ne 310
YyebOHas MeOeb, y4eOHO-HaTJIsATHbIE
nocoousi, JI0OCKa, MYJIbTUMEAUA-IIPOEKTOP
Mitsubishi EW230ST, »kpaH HacTeHHBIU
Classic Norma 244*183

Ayautopus Ne 305
YueOnas MeOeb, y4eOHO-HaTJIsTHbIC
mocoows, JIOCKa, MYJIbTUMEIUA-IIPOCKTOP
Mitsubishi EW230ST, okpaH HacTeHHBIH
Classic Norma 244*183

Aynutopus Ne 001

VYueOHas mebenb, yaeOHO-HATJISTHbIE
rmocoOust, JocKa
Aynutopusi Ne 002
VYyeOHast Mmebenb, yaeOHO-HATIISITHbIC
mocoOus, JocKa
Aynutopus Ne 006
VYueOHas mebenb, yaeOHO-HATJISTHbIE
rmocoOust, JocKa
Aynutopusi Ne 007
VYyeOHast Mmebenb, yaeOHO-HATIISITHbIC
rmocoOust, JocKa
Aynutopusi Ne 008
VYyeOHast Mmebenb, yaeOHO-HATIISITHbIC
mocoOus, JocKa

yuyeOHasi  ayauTOpUA
st NpoBeIeHuUs!
3aHATHH
CeMHHAPCKOIo
TUna:gadoparopuss Ne
213 (xumpak xopmyc),
nabopatopuss Ne 215
(xumdax Kopmyc).

HPaKTHYCCKHE
paboThI

JlaGopatopus Ne 213
VY4eOHast Mmebenb, yaeOHO-HATIIS THBIE
mocoOus, TOCKa. HAOOP XUMHYECKOU TTOCYIHI,
Becbl Ohaus SPU-402 snexkTpoHHBIE,
Memanka BepxaenpuogHas RW 11basic 0-
2000 06, nepememuBatoniee ycrpoiicrso I19-
6500, mkad madoparopusiii CI1T-200,
pedpakTomeTp, Hacoc BakyyMHBIH KNF,
KoJI0OHarpeBaTelb, HaCOC BaKyyMHBII
memOpanubiii HBM-12, mkad cymmnpHbIN
KC-65, marantHas memanka I13-6110, monTka
OKA-4 anexTpuueckas

JlaGoparopus Ne 215
YyebOHas MeOeb, y4eOHO-HaTJIsATHbIE
nocoOwusi, JOCKa. HA0Op XUMHYECKON MOCYIbI,
Becbl Ohaus SPU-402 3JICKTPOHHBIE,
Memanka BepxHenpuBogHas RW 1lbasic 0-
2000 06, mepememmBaromiee yctpoucTBo 13-

6500, mxka¢p mabGoparopusrii  CIIT-200,
pedpakromerp, ©Hacoc BakyyMHbIi KNF,
KOJIOOHArpeBaTesb, Hacoc BaKyyMHBIH

MeMmOpanHeii HBM-12, mkad cymmabHBIN
KC-65, marantHas memanka [13-6110, miuTtka
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OKA-4 snexrpruyeckas

yueOHas1 ay uTOopus
AJIsl IPOBeAeHUs!
rPyNnoBbIX H
HHIUBHIYAJIbHBIX
KOHCYJIbTAUMI
ayautopust Ne 405
(xumdak KopImyc),
ayJauToOpHUs
Ne311(xumopax
Kopmyc), ayautopust Ne
310(xumpak kopryc),
ayautopust Ne 305
(xumdak KopImyc),
ayautopus Ne 001
(xumdak KopImyc),
ayautopus Ne 002
(xumdak KopImyc),
ayautopus Ne 006
(xumdak KopImyc),
ayautopus Ne 007
(xumdak KopImyc),
ayautopust Ne 008
(xumax Kopmyc).

rpymnmoBas,
WHIUBUyaJIbHAS
KOHCYJbTaIus

Aynuropus Ne 405
VYyebOHas MeOeb, y4eOHO-HaTJIsATHbIE
nocoousi, JIOCKa, MYJIbTUMEIUA-IIPOEKTOP
Mitsubishi XD3200U, JKpaH v
AIIEKTPOTIPUBOOM 300*400cm Spectra
Classic

AynutopusaNe 311
YyebOHas MeOeb, y4eOHO-HaTJIsATHbIE

nocoOust, aocka, mpoekrop Mitsubishi XD
600U, skpaH c naiekTpornpuBogoM Projecta

183*240cMm Matte white

Aynurtopusi Ne 310
YuebOnas MeOeb, y4eOHO-HaTJIsTHbIC
mocoows, JIOCKa, MYJIbTUMEIUA-IIPOCKTOP

Mitsubishi EW230ST, o5kpaH HacTeHHBIH
Classic Norma 244*183

Aynuropusi Ne 305
VYyebOHas MeOeb, y4eOHO-HaTJIsATHbIE
nocoOusi, JI0OCKa, MYJIbTUMEAUA-IIPOEKTOP
Mitsubishi EW230ST, »kpaHn HacTeHHBIU
Classic Norma 244*183

Ayautopusi Ne 001

VYyeOHast Mmebenb, yaeOHO-HATIISITHbIC
mocoOus, JocKa
Aynuropus Ne 002
VYuebHas mebenb, yaeOHO-HATJISTHbIE
rmocoOust, JocKa
Aynutopusi Ne 006
VYyeOHast Mmebenb, yaeOHO-HATIISITHbIC
mocoOus, JocKa
Aynutopus Ne 007
VYueOHas mebenb, yaeOHO-HAT IS THbIE
rmoco0Oust, JocKa

Aynutopus Ne 008

YuebOHas MeOeb, y4eOHO-HaTJIsTHbIC

ocoOus, JocKa
yuyeOHasi ayIMTOPHUS | TEKYIIHH KOHTPOJIb U Aynuropus Ne 405
il TeKYILIero | IpoMeXyTo4Hast VYyeOHas MeOerb, y4eOHO-HaTJIsATHbIE
KOHTPOJISt U | aTTecTanus nocoOusi, J0CKa, MYJIbTUMEAUA-TIPOCKTOP
NMPOMEKYTOUHO Mitsubishi XD3200U, JKpaH v
aTTecTalMu: AJIEKTPONPUBOAOM 300%400cm Spectra
aymutopust  Ne 405 Classic
(xumdax KOPILYC), AymutopusaNe 311
ayIUTOPUS VYueOHas MeOeb, y4eOHO-HaTJIsATHbIE
Ne311(xumax nocoOusi, aocka, mpoekrop Mitsubishi XD
Kopnyc), ayautopust No 600U, nskpaH c naiekTpornpuBogoM Projecta
310(xumdak  xoprryc), 183*240cm Matte white
aynuropuss  Ne 305 Aynurtopusi Ne 310
(xumdax KOPILYC), VYuebnas me0enb, yueOHO-Har IS THbIE
ayagutopuss  Ne 001 nocoOus, JOCKa, MYJbTUMEINUA-IIPOCKTOP
(xumdax KOPILYC), Mitsubishi EW230ST, okpaH HacTeHHBIH
aymutopusi  No 002 Classic Norma 244*183
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(xumdax KOpIyc),
aynutopuss  Ne 006
(xumdax KOpIyc),
aynutopuss  Ne 007
(xumdax KOpIyc),
aynutopust  Ne 008
(xumdax KOpIyc),
aymutopus  Ne 004
(xumdax KOpIyc),

aynutopust  Ne 005
(xumdaxk KopIryc).

Ayautopus Ne 305
MeOerb, y4eOHO-HaTJIsTHbIC
mocoows, JIOCKa, MYJIbTUMEIUA-IIPOCKTOP
Mitsubishi EW230ST, okpan HacTeHHBIH
Classic Norma 244*183
Aynutopus Ne 001
VYuebHas mebenb, yaeOHO-HATJISTHbIE
rmoco0Ous, JocKa
Aynutopusi Ne 002
VYyeOHast Mmebenb, yaeOHO-HATIISITHbIC
mocoOus, JocKa
Aynutopus Ne 006
VYueOHas mebenb, yaeOHO-HATJISTHbIE
rmocoOus, JocKa
Aynutopusi Ne 007
VYyeOHast Mmebenb, yaeOHO-HATIISITHbIC
mocoOus, JocKa

VYyeOHas

Aynuropus Ne 008
VYyebOHas MeOeb, y4eOHO-HaTJIsATHbIE
rmocooust, Jocka

Aynutopus Ne 004
VYuebnas me0enb, yueOHO-Har IS THbIE

nocoOus, nocka, kommyrarop HP V1410-24G,
IIEPCOHAIIBHBIN KOMIIBIOTED Lenovo
ThinkCentre A70z Intel Pentium E 5800, 320
Gb, 19" - 15 mwt, mkad Hactennsrii TLK6U.
Aynuropus Ne 005

VYyebOHas MeOeb, y4eOHO-HaTJIsATHbIE
nocobwust, nocka, komnbsiotep DEPONeos 470
MDi5 3450/4GDDR/T500 G/DVD+R  wu
mouutop ViewSonic 21.5 - 13 T, mkad TLK
TWP-065442-G-GY, mkad moHTaxHbIM NT

PRACTIC 2MP47-610B/SSt450/
SKS1/SSt750,59560, 00 T.316-14, mxad
"actenuslii TLK6U.

MoOMeIlleHue I

CaMOCTOSITEJILHOMI
padoTsI
Yuraneebiii  3a1  Nel

(TaBHBIN KOPITYC)
Yuranbablid  3a1  Ne2
(puzmar KopIyc-
yaeOHoe)

Yuraneusid  3am Ne5
(rymMaHUTapHBIN
KOPITyC)

UuranpHeiii  3am  Neb
(yueOHBIN KOPITYC)
Yuranesusiid  3am  Ne7
(rymMaHUTapHBINA
KOPITLYC)

nabopaTopus 217

(xumax Kopmyc)

CaMOCTOATCIIbHAsA
paborta

YurtanbHbiid 321 Nel
Hayunsrii u yaeOHbIH GOHI, HAydHAs
nepuoanka, [1K (MoHOOI0K) - 3 1T,
HeorpannyeHHbli noctyn k ObC u BJ1;
KOJIMYECTBO MOCATOUYHBIX MeCT — 76.
YuraabHbii 3a0 Ne2
Hayuneblil u yueOHblii HoHII, HayuHas
MepruorKa, HEOTpaHUYEeHHBIN JocTyn K ObC
u b/I; koaudecTBO MocagouHbIX MecT — 50.
YnrtanbHbii 321 Ne5
Hayunslii u yaeOHbI GOHI, HAydHAs
nepuoanka, [1K (MoHOOI0K) - 3 1T,
HeorpannyeHHblid noctyn k ObC u BJ1;
KOJIMYECTBO MOCATOUYHBIX MecT — 27.
YuraabHbli 3271 Neb
Hayuneblii u yueOHblii HoHII, HayuHas
nepuoauka, [1K (MoHOOI0K) - 6 1T,
HeorpannueHHbi gfoctyn Kk 9bC u B/I;
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KOJIMYECTBO MOCaqOYHEIX MecT — 30.
UnrtanbHbiid 321 Ne7
Hayunslii u yaeOHbI GOHI, HAYydHAsS
nepuoanka, [1K (MoHOOI0K) - 5 1T,
HeorpannyeHHblid noctyn k ObC u BJ1;
KOJIMYECTBO MOCATOUYHBIX MecT — 18.
JlaGoparopust Ne217
VYuyeOnas mebens, ['eneparop Bogopoa,
Hacoc BakyymubIii, Becwl mabopaTopHbie
ONAUS PA-214 C, Ananoro-uudpooit
npeoOpazoBarens ALIII-2, JlenoHnu3zaTop BOBI
JIB-10UV, Komrutekc xpomarorpadudeckuii
ra3zoBsii «XPOMOC» I'X-1000 ,
Kommpeccop, Marauthas Memanka 3-x
ceknuoHnHas ¢ nogorpesom ULAB US-3110,
MaruutHasg Memanka MS-H280-Pro,
ABTomaTtnueckuii noasgpumerp Atago AP-300,
Hoytoyx ASUS
KOJIMYECTBO MOCaqOYHEBIX MecT — 10.

NoMenieHue st
XpaHeHHs U
NpoPUIAKTHYIECKOI0
00CayKMBaAHUS
yueOHOro
000py10BaHUA
nabopaTopus 217

(xumdak KopIryc)

JlabopaTopus Ne217
VYuebHas mebenb, ['eneparop Bogopona,
Hacoc BakyymHublii, Becsl 1abopaTtopHbie
ONAUS PA-214 C, Ananoro-mudpoBoii
npeoOpasoBarens ALII-2, /lenoHn3aTOp BOJIBI
JIB-10UV, Kommiekc xpomaTorpadudeckuit
rasoBbiil «XPOMOC» I'X-1000 ,
Komnpeccop, MarauTtHast memanka 3-x
cekuuonHas ¢ nogorpesom ULAB US-3110,
MarautHasg memanka MS-H280-Pro,
ABtomatuueckuit nossipumerp Atago AP-300,
Hoytoyx ASUS
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[Tpunoxenue Ne 1

®I'BOY BO «BAILIKMPCKHWI TOCYJIAPCTBEHHBI YHUBEPCUTET»
NHCTUTYT SKOHOMUKU, PUHAHCOB 1 BU3HECA

COJIEP)KAHUE PABOYEN ITPOT' PAMMBI

JucuuIIuHel [IpoekTHas 1eATebHOCTD U YIIPABIECHHUE MPOEKTAMHU HA § CEMECTP
(HauMEeHOBaHUE JUCIUTIINHBI)

O4YHast
(opma 00yueHust
Buna padorsl O0beM TUCHUIIMHBI
OO0mas TpyA0€MKOCTh TUCHIUTUTUHEI (3.€. / 9acoB) 2/72
Y4eOHBIX YaCOB Ha KOHTAKTHYIO PabOTy ¢ MpernogaBaTesieMm: 32
JIEKUUH 16
MIPAKTHYECKUX/ CEMHUHAPCKUX 16
712a00paTOPHBIX 0

JIpyrux (rpynmnoBasi, ”HAMBUyajdbHasl KOHCYJIbTALMS U UHBIE BUJIBI
y4eOHOU JesATeILHOCTH, MPeycMaTpUBaronue padboTy 00yJarmuxcs ¢

npenonaBatenem) (OKP) 0,2
Y4eOHBIX YaCOB Ha CaMOCTOSTENBHYIO padoTy obydaromuxcs (CP) 39,8
Y4eOHBIX 9YacOB Ha MOATOTOBKY K

sKk3aMeHny/3auery/auddepennupoBannomy 3adety (KoHTposib) 0

®dopma(bl) KOHTPOJIS:
3auer § cemecTp
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dopma U3y4eHHS] MaTEPUAJIOB: JIEKLIUH,
MIPAKTUYECKUE 3aHATUSI, CCMUHAPCKUE 3aHATHS,

dopma TEKYIIETr0 KOHTPOJIS

Ne nabopatopHbie pabOThI, CAMOCTOSTENIbHAS paboTa 3alauu Mo . yerepaeMoctu
i Tema u conep:xanue " pr,I[OGMK’OCTB (5 wacax) CaMOCTOATEIILHOU (KOJIJIOKBUYMBI,
paboTe CTyCHTOB KOHTPOJIbHBIE paOOTHI,
KOMIBIOTEPHBIE TECTHI H T.I1.)
JIK ITP/CEM JIP CP
1 Moayanb 1. Teoperuueckue
OCHOBBI IIPOEKTHOM
AeATeTbHOCTH
1. | OcHoBBI NPOEKTHOM 4 4 4 N3yuenne Tectsl, onpoc, Tuckyccust
AesAITeIbHOCTH. CymuiHocTth JUTEPATYPHI,
IIPOEKTA. Knaccupukanums MIOJArOTOBKA K OMPOCY,
IIPOEKTOB. OcHOBHBIE IUCKYCCHH
XapaKTePUCTUKU IIPOEKTA.
Conepxanue Hu MPOLECCHI
yIpaBJIeHUs IIPOEKTaMHU.
JKW3HEHHBIT LMK IPOEKTa.
Y4aCTHUKH NIPOEKTA
2. | Ctanaaptbl W MeTOJ0JIOTHH 1 1 2 N3yuenune TecTs1, onpoc, TUCKyCCHs
ynpasjeHus npoexkramu. PMI, JIUTEPATypBHL,
IPMA, PRINCE2 u np. MOJATrOTOBKA K OMPOCY,
JUCKYCCUU
3. | Ilpoueccsl ynpaBJeHUsl 1 1 2 N3yuenue TecTsl, onpoc, AMCKyCcCUs
MPOEKTOM. VYnpasnenue JUTEPATYPHI,
BpEMEHEM IIPOEKTa MIOJArOTOBKA K OMPOCY,
VYnpasnenue CTOMMOCTBIO IUCKYCCHH
[IPOEKTa. VYmpasnenue
KayecTBOM IIPOEKTA.
VYipasineHue KOMaHI0N MPOEKTA.
VYnpaBineHne KOMMYHUKaLUSAMU
NpoeKTa. YIpaBlIeHHE PUCKAMHU
IIPOEKTA.
4. | OcoGEeHHOCTH WH)XEHEPHBIX, 2 2 4 N3yueHue TecTsl, onpoc, IUCKyCCUst

3




HCCIEA0BATENBCKUX, COLUO-
I'YMaHHUTapHBIX, apT U OU3HEC
IIPOEKTOB.

JUTEPaTyphl,
MOATOTOBKA K OIMPOCY,
JMCKYCCUU

Mogayas 2. Peanusauus
NMPOEKTHOM JAeSITeJIbHOCTH

Nuanumanusanus NMpoeKTa. 4 [ToaroroBka npoexra [Ipoext
VYcraB (000CHOBaHHWE) MPOEKTA. ¥ TBOPUYECKOTO

Haznauenus MPOEKTA. 3aJ1aHUA

OrpanvueHuss H  IapameTpsl

npoekra. JlonymeHus.

IlnanupoBanue mpoekTa. 8 [ToaroroBka mpoexra IIpoekt
VYpaBineHue UHTErpaluei. U TBOPYECKOI'O

VYrpaBneHue coepKaHUuEM. 3a/1aHMS

VYipasiaeHue BpeMeHeEM.

VYpaBneHue CTOUMOCTBIO.

VYpaBneHue KaYeCTBOM.

VYpaBneHue nepcoHagoM.

VYrpaBieHue KOMMYHUKAIUSIMU.

VYnpaBneHue puckaMu.

Ynupasrnenue CHaOKEHHEM.

HUcnosnenune NMpoeKTa 7 8 [ToaroToBka mpoexra IIpoekt
KOHTPOJIb NpOEeKTA. Y TBOPYECKOTO

Ob6ecrieuenue KayecTBa. 3aaHusd

Pa3zBute KOMaHIbBl TPOEKTA.

Yyer VCIIOJTHEHUS u

pacnpocTpaHeHue WHGOPMAIUH.

AJIMUHUCTPUPOBAHUE

KOHTpakToB. KOHTpoOb NpoeKTa.

3aBepuienue NMpoeKTa " 7,8 [ToaroroBka mpoexra IIpoekt

NoJBeJlecHHe UTOI0B. 3aKphITHE
KOHTPAKTOB.

AJIMUHHUCTPATUBHOE

3aBEpUICHHUE. BriBox
COTPYAHHMKOB U3 mpoekta. OTuer
1o MIPOEKTY. AnHanus

U TBOPYECKOTO
3aIaHMs
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pE3yJIbTaToB.

Bcero yacos:

16

16

39,8
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