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,/ //
Z PR

/

/Sluruposa E.N./

IMPOTOKOJI Ne OT « »

3aBenyromnuii kadeapoit

JlononHeHuss W U3MEHEHWH,
YTBEPKJICHBI Ha 3aceJaHuu Kadeapol

IIPOTOKOJI Ne OT « »

3aBenyronuii kageapoi

JlononHeHuss W U3MEHEHWH,
YTBEPKICHBI Ha 3aceJaHuu Kadeapol

IIPOTOKOJI Ne OT « »

3aBeayronuii kadenpoit

JlononHeHuss W U3MEHEHWH,
YTBEPKACHBI Ha 3ac€AaHUU Kadeapsl

pOTOKOJ Ne OT « »

3aBeayroniuii kadenpoit
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BHECEHHblE B pabO4yl0 MporpamMmy JIUCLMILIMHBI,
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BHECEHHblE B pabO4yl0 MporpamMmy JUCLMILIHHBI,
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1. Ilepedenb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 110 AUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMHU Pe3y/IbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

B pe3ynbraTe ocBoeHHs 00pa3oBaTeIbHON MPOrpaMMbl 00yUaIOIIHIICS TOJIKEH OBJIaIETh
CIICAYIONIMMHU Pe3yJbTaTaMu OOyUeHHUSI 1O JUCIUTUTNHE:

Karteropust dopmupyemMas Kon n HammeHOBaHHe Pe3ysabTaThl 00yUeHHsI O
(rpynma) KOMIEeTEeHIUs HHIUKATOPA A0CTHKEHUS JUCHHITUHE
KOMIIEeTeH UM i (c ykazaHueM Koja) KOMIIETEHU N U
(npu HATUYMHU
OIIK)
Pa3paboTtka n YK-2. Criocoben MNYK 2.1. 3HaeT: OCHOBHBIC 3uams:
peanu3ays OTIpEeNeNATh KpyT MOHATUS W TPUHIMIB | OCHOBHBIE TTOHATHUS u
MIPOCKTOB 3amad B paMKax MIPOEKTHOTO MOJX0/a, | TPUHIIAIIBI MIPOEKTHOTO
MTOCTABJICHHOW LIENH OpraHu3allid  MPOCKTHOW | MOJX0[a, OpraHu3aIiu
u BEIOMPATH NESITEIBHOCTH;  OCHOBHBIC | MPOCKTHOU JIESITeIIbHOCTH;
ONTUMAIILHBIE STkl u MPOIECChl | OCHOBHBIC ATAIbI M MPOLECCHI
CrocoO0BI ux IUTAHUPOBAHHUS U | TUTAHUPOBAHUS u
pEIICHHs, UCXOMAS U3 OCYIIIECTBIICHHS MPOCKTOB; | OCYIIECTBICHHS  IMPOCKTOB;
JICHCTBYFOIIIX COBpPEMCHHBIC COBpPEMCHHBIC
TIPaBOBBIX HOPM, MEKTyHAPOIHBIC MEXITyHapOIHBIC CTAHIAPTHI U
AMCIOIINXCS CTaHIAPTHl ¥ TPAaBOBHIC | MPAaBOBBIE HOPMBI B 0OIAacTH
pecypcoB u HOPMBI B 00JacTH | MPOEKTHOU JEATEIEHOCTH
OTpaHUYCHUI TIPOEKTHOH NIEATETHHOCTH
YK 2.2. Ywmeer: Ymemy:
TIPOBEPATH U | IpOBEpATh W aHATU3UPOBATH
aHAJTU3UPOBAThH HOPMATHUBHYIO
HOPMATHUBHYIO JIOKYMCHTAIIHIO;
JIOKYMCHTAITHIO; dbopMyIHpoBaTE B paMKax
dbopMyIHpOBaTE B paMKaxX | MOCTABJICHHOW IENM MPOEKTa
MMOCTaBJICHHOM LENA | COBOKYIHOCTh 3amad,
MPOEKTa COBOKYITHOCTh | 00ECIIEYHBAIOIINX ee
3a1a4, 00SCIICYNBAIONINX €€ | TOCTIDKEHUE; BEIOHpATH
JOCTIDKEHHE, BEIOMPATh | ONTHMAJBHBII croco®
ONITUMAITEHBIN croco0 | peleHus 3agad, Y4HTHIBas
pelIeHus 3a1a4, yYUTHIBas | JEHCTBYIOIINE MpaBOBHIC
JNEHCTBYIOIUEC  TIPABOBEIC | HOPMBI u HUMEFOIIHeCS
HOPMBI W  HWMCIOIIHECS | YCIOBHA, pecypchl u
yCIIOBUS, pecypehI U | OrpaHHYCHHS
OrpaHUYCHHSI
HNYK 2.3. Bnagneer: | Bradems:
HaBBIKaMU TMOCTAHOBKH | HaBBIKAMHM ITOCTAHOBKH IIEJICH,
lelnen, BbIOOpA | BRIGOpa ONTHMAIIBHBIX
ONTUMAJILHBIX €Hoco00B | crocoGos pelenus
peIICHN HOCTABICHHBIX | 11ocTaBineHHBIX LiEel U 3aa4;
Uened M 33/1a4; HABBIKAMHU | poproy OLICHKH
OLICHKH MMCIOIHXCA |y refomuxcs  pecypcoB 1
PecypcoB M OTPaAHHHCHIH OTpaHUYCHUH MpH pa3paboTke
pu pa3paboTke u i
peamsamAn HpoeKTa; W peamm3allid  IPOCKTa;
MyOIMYHOTO TIPEICTABICHUS MyGITHOTO  IpeICTaBNeHHA
Pe3yNbTaToB npoexra; | PE3YIPTATOB fpoekTa,
NpOBEICHHUS IIPOBEICHUA
1podecCHOHATBHOTO TPOECCHOHATLHOTO
OOCYXJICHUSI ~ PE3yJIbTaTOB 00Cy K ICHHS pe3yIbTaToB

HpOGKTHOﬁ JACATCIBbHOCTU

TPOEKTHOM AESATEIHbHOCTH




2. leab 1 MecTO AMCUMIIMHBI (MOYJI51) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMBbl

Juctummaa «OCHOBBI TPOSKTHOM JEATEILHOCTHY» OTHOCUTCS K 00s13aTeIIbHOM YaCTH.

HucnunnuHa nzyvaercs Ha 3 Kypce B 6 cemecTpe Ha ouHOU (hopme oOydeHus .

[enp auctMIUIUHBL: (HOPMUPOBAHUE CHUCTEMBI TEOPETUYECKUX 3HAHWUU M TPAKTHUYECKUX
HABBIKOB M YMEHUH, HEOOXOAUMBIX NIl 3Q(PEKTUBHOIN NeATeNbHOCTH B OOJACTH YIpaBlIEHUS
WH)KCHEPHBIMH, UCCIIEOBATEIILCKUMHU U OM3HEC MPOCKTAMH.

s ocBOEGHMSI TUCHUIUIMHBI HEOOXOAWMBI KOMIIETEHLUH, C(OPMUPOBAHHBIE B paMKax
W3YYCHUS CIeNYIOMMX AucHuIInH: «[IpaBoBble OCHOBBI MPOQPECCHOHATBHOMN IEATEILHOCTI.

Huctumimna «OCHOBbI TPOEKTHOM  JI€ATEIbHOCTH»  SIBISETCA HEOOXOAMMON  AJis
YCICITHOTO TMPOXOXKICHUSI TPEIIUTUIOMHON TPAKTHKH, MOJATOTOBKH M 3allUTHI BBITYCKHOU
KBTI (UKAIIMOHHON PabOTHI.

3. Coneprkanue pado4eil mnporpaMmmbl
(o0beM AUCHUNJIMHBI, TUNIBI H BUAbI Y4eOHBbIX 3aHATHI, YUeOHO-MeTOANYeCKOoe
odecreyeHUue CaMOCTOATEIbHO PadoThl 00yYAKO LM XCS)

Copepxanue paboueii mporpaMMsl npeactasieHo B [Ipunoxennn Ne 1.

4. @DoHJ OLIEHOYHDBIX CpEaCTB 110 JUMCHUIIJIHNHE

4.1 TlepevyeHb KOMIIETEHIIUI ¢ YKa3aHUEM 3TanoB UX (JOPMUPOBAHUS B NpoLecce OCBOECHUSA
o0pa3oBaTeibHON nporpaMmMbl. Onucanne NoKa3aresieid H KPpUTEPUEB OIleHUBAHUS
KOMIIETEHI[HIl HA PA3JIMYHBIX 3TaNax UX (JOPMUPOBAHUS, ONIMCAHUE IKAJI OLlEHUBAHHUSA

YK-2. CnocoOeH ormpenensTh Kpyr 3aJad B paMKax IOCTABJICHHOW L€ U BbIOUpAThH
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB U OTpaHUYEHUI

Koa n Pesyabrarsl Kputepnu onieHuBaHus pe3ynbTaTOB O0yUEHUS

HAHNMEHOBaHHe o0y4eHus no

HHIHKATOPA AUCHHILTHHE

JOCTHKEHUsI He 3auteno 3auTeHo

KOMIIETeHIIUH
UYK 2.1. 3naer: | 3namev: He 3naer 3Haer
OCHOBHBIE TOHSTHSA U | OCHOBHBIE MOHSTHUS U | OCHOBHBIE HOHATUS U | OCHOBHBIE HOHATUS U
TIPUHITHUIIBI MPUHIUIBI IPOSKTHOTO | MPUHIIUIIBI MIPOEKTHOTO | MPHUHIIUIIBI MIPOEKTHOTO
IIPOEKTHOTO MOJIX0/1a, OpPTraHu3alliy | TOAX0/a, OpraHM3alluy | MOAXOa, OpraHu3aIu
NoAXo0/a, IIPOEKTHOM IIPOEKTHON  JIEATENBHOCTH; | IPOEKTHOM  JEATEIIBHOCTY;
OpraHu3aIIH JIeSITeTIBHOCTH; OCHOBHEBIE STl U | OCHOBHBIE STamsl u
MIPOEKTHOM OCHOBHBIE 3Tambl U | MPOLECCH IUIAHUPOBAHUS M | MPOIECCHl IJIAHUPOBAHUA U
NeSITeIbHOCTH; MIPOIIECCHI OCYILECTBJICHHSI IPOEKTOB; | OCYIIECTBICHHUS IPOEKTOB;
OCHOBHBIE JTalbl M | IUIAHUPOBAHUSA U | COBPEMEHHbIE COBpPEMEHHBIE
IIPOLIECCHI OCYILIECTBIICHHS MEXyHapOJHbIE CTAHAAPTHI | MEKIYHAPOIHBIE CTAHAAPTHI
IUTaHUPOBAHHUS U | IPOEKTOB; U TpaBOBbIE HOPMBI B | U TPaBOBblE HOPMBI B
OCYILECTBIICHHS COBpPEMEHHBIE obnactn MPOEKTHOH | obmacTu MIPOEKTHON
IIPOEKTOB; MEXyHapOaHbIE JIeSITEIbHOCTH JeSITeAbHOCTU
COBpPEMEHHBIE CTaHJApTHI U IPaBOBLIE
MEXTyHapOIHBIC HOPMBI B  obOmactu
CTaHJaPThI U | IPOEKTHOM
MIPaBOBBIE HOPMBI B | JEATEIHHOCTH
007acTH  TPOEKTHOM
JIeSITeIbHOCTH
YK 2.2. VYwmeer: | Yuems: He ymeer Ymeer
MIPOBEPATH U | TIPOBEPSTH 1 | IPOBEPATh W aHAIM3UPOBATH | MPOBEPSTH M AHATU3UPOBATH
aHAIU3UPOBATh aHaIU3UPOBAaTh HOPMAaTUBHYIO HOPMaTHUBHYIO
HOPMAaTHBHYIO HOPMAaTHUBHYIO JIOKYMEHTAIHIO; JIOKYMEHTAIUIO;
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JOKYMCHTAIIHIO; JIOKYMCHTAIIHIO; dhopMyaupoBath B paMkax | (OPMYIHPOBaTH B pPaMKax
dbopmynupoBath B | (OPMYIHPOBATH B | MOCTaBJICHHOU LIEJIA | TIOCTAaBJICHHOMN eJn
paMKax paMKax IMOCTaBJICHHOW | MPOCKTa COBOKYITHOCTH | ITPOCKTA COBOKYITHOCTh
[TOCTABJICHHOW [IENH | LENH npoeKTa | 3aaa4, 00eCeynBaOIINX e€ | 3a7a4, 00eCreYnBaloIInuX ee
MpoeKTa COBOKYIIHOCTh  3aay, | JOCTH)KCHHE; BBIOHpATh | JOCTIIKCHUE, BBIOHpATh
COBOKYITHOCTH 3a/1a4, | 0OeCIeunBaOmuX e¢ | ONTHMaJIbHBIA Ccroco0 | ONTUMAaIbHBIN crroco0
00eCIICUNBAIOIINX €€ | JOCTIKCHHUE; pellicHHs 3ajady, YYUTHIBAs | PEUICHUS 3a1ad, yJUTHIBAs
JIOCTIDKCHHUE, BBIOUPATH JICHCTBYIOINE MPaBOBBIC | JCUCTBYIOIIHE MIPaBOBBIC
BEIOMpATH ONTUMANIBHBIA CHOCOO | HOPMBI M HUMCIOIIUECS | HOPMBI W HMEIOIIHECs
ONTHUMAITbHBIH peleHus 3ama4, | yCcloBus, pecypeel U | ycJoBus, pecypehl u
croco0 pCIICHUS | YUUTHIBAS OTpaHUYCHUS OrpaHUYEHHs

3a1ad, YYUTBIBAs | JCHCTBYIOIIHC

JICUCTBYIOII[HE MpaBOBbIE HOPMBI U

MPaBOBbIE HOPMBI M | UMEIOIIUECS YCIOBUS,

HAMCIOIIHECS pecypcsl u

YCIIOBUSI, pECypChbl M | OTpaHUYCHUS

OrpaHHYCHUsI

NYK 2.3. Bmaneer: | Bradems: He Bnageer Bmaneer

HaBBIKAMU HABBIKAMHU IIOCTAHOBKH | HaBBIKAMM [TOCTAHOBKM | HaBBIKAMU ITOCTAHOBKH
[MOCTAHOBKM  IIeJici, | LeleH, BbIOOpA | IEJICH, BbIOOpa | IIETCH, BbIOOpA
BI)IGOpa OIITUMAJIbHBIX OIITUMAJIbHBIX CHOC06OB OIITUMAJIBHBIX CHOCO6OB
OIITUMAJIBHBIX CHOCO6OB peuicHuA peuicHus IIOCTABJICHHBIX peuicHuA IIOCTABJICHHBIX
Ccroco0OB  pEIICHUS | MOCTABJICHHBIX LIEJIeH U | IeJe W 3ajay; HaBbIKAMH | LeJed M 3a/1a4;, HaBBIKAMU
ITIOCTAaBJICHHBIX ueneﬁ 3aaa4, HaBbIKaMH OLICHKHN UMCHOLIUXCS OLCHKH HUMCHOLINXCS
W 33/1a4; HaABBIKAMH | OLCHKA  HMMEIOIIMXCS | PECYpCOB W OrPAHWUYEHHU | PECYpCOB U  OTrpPaHUYCHUIN
OLICHKH HMEIOLINXCS | PECYPCOB u | mpu pa3pabotke u | mpu paspabotke u
pecypcoB U | OorpaHuueHHi npyu | peanu3aiuu MpOEKTa; | peanu3aluu MPOCKTA;
OrpaHHYCHU npu | paszpaboTke U | myOJIMYHOTO MPEACTABICHUS | MyOIUYHOTO TPEICTABICHUS
paspabotke U | peanu3ali MPOEKTa; | pe3yJbTaToB MpOEKTa; | Pe3yJbTaTOB MPOCKTA;
peanu3aiiy IpoeKTa; | MmyOIHIHOTO MPOBECHUS MIPOBECHUS

My OJIMIHOTO MPEJICTABICHUS npo¢heCCHOHATIBHOTO npoQeCCUOHATBHOTO
MIPECTaBICHUS pe3yabTaTOB TPOEKTA; | OOCYXKICHHUS  Pe3yJbTaTOB | OOCY)KIOCHHS  PE3yJIbTaTOB
PE3YJILTATOB IMPOBEACHUA HpoeKTHOﬁ JACATCIBbHOCTHU HpOCKTHOﬁ JCATCIIBHOCTU
MIPOEKTA; MPOBEACHUS | MPOGECCHOHATIHHOTO

po(eCCHOHATIBHOTO | 00CYKICHUS

o0cyXaeHus pe3yJbTaToB

Pe3yNbTaToB MPOEKTHOMN

MPOEKTHOMN JICSTEIBHOCTH

JESITEIBHOCTH

[Toka3zarenu chopMUPOBAaHHOCTH KOMIIETEHIIMH:
Kpurepusimu onieHrBaHMsI SABISAIOTCS Oalljibl, KOTOPbIE BBICTABISIOTCS IpenojaBaTeseM 3a

IIxambl OLlCHUBAHUS:
Kputepuu onenku (02151 ounoti popmot 06yuenus).
oT 0 10 59 0amIoB — «HE 3aUTCHOY;
oT 60 10 110 6a/mIOB — «3a4TCHOY.

BUJbI JIEATEIBHOCTH (OIICHOYHBIE CpPEACTBA) IO UTOTaM U3yueHUs Moayned (pas3aenos
JUCIIUATIITAHBI ).




4.2. TunoBble KOHTPOJIbHBIE 32JaHUSI WJIM HHbIE MATEPUATbI, HEO0XOAUMBbIe ISl
OlleHKY 3HAHWI, yMEeHMi, HABBIKOB H ONbITA eTeJIbHOCTH, XapPAKTEPU3YOILIUX ITANbI
(opMmupoBaHus KOMIETEeHIIN B IpoLiecce 0CBOeHNs 00pa30BaTeIbLHOM NPOrpPaMMBbl.
MeToanuyeckne MaTepUuaJIbl, ONpeaessiionye nNpoueaypbl OueHuBaHUs 3HAHUA, YMEHUI,
HABBIKOB M ONBITA 1eITEJILHOCTH, XapaKTEePU3YIOIIUX 3Tanbl GOPpMUPOBAHNS

KOMIIeTeHIN i

Koa n HanMeHOBaHHe HHAUKATOPA
JTOCTHKEHHSI KOMIIETEeHIUHA

Pe3yabTaThl 00yueHus no
JAUCIHUTIIINHE

OueHouHbIE CPpeACTBA

HNYK 2.1. 3HaeT: OCHOBHBIE MOHATUS U 3namv: Tecrt, onpoc
TIPUHIUIIBL IIPOEKTHOT O MOJX0Ja, | OCHOBHbIE TOHSTUS W TPUHLMIIBI
OpraHU3allii MPOEKTHON NEATeNbHOCTH; | MPOEKTHOrO MOJX0Ja, OpraHu3aluu
OCHOBHBIE 9Tamnbl u MpOIECChl | MPOEKTHOH JesITeIbHOCTH; OCHOBHBIE
IUTaHUPOBAHUS u OCYILIECTBJICHHSI | JTaIlbl U MPOLECCH IJIAHUPOBAHUS U
IIPOEKTOB; COBPEMEHHBIE | OCYILECTBIICHHS MPOEKTOB;
MEXAYHApOIHBIE CTAHAAPTHI U MPABOBBIC | COBPEMECHHBIE MEKTyHaPOIHBIC
HOPMBEI B obmactn MPOEKTHOH | CTaHAApTHl M IIPAaBOBBIE HOPMBI B
JEATEITbHOCTH 00J1aCTH IPOEKTHOHN JIESITEIbHOCTH
UYK 22. VYwmeer: npoBepitb U Ymemn: IIpoext
aHAIN3UPOBATH HOPMAaTHBHYIO | TIPOBEPSTH u aHAJIM3HUPOBATh
JOKyMEHTaIuoo;  (OpMyJIMpoBaTh B | HOPMATHBHYIO JOKYyMEHTAITHIO;
paMKax TIOCTaBJICHHOW ILenu mpoekra | GopmynupoBath B pamKax
COBOKYITHOCTh 3a/la4, OOECHEYMBAIOIIMX | IIOCTAaBJICHHOM Henu MpOEKTa
ee JIOCTHKEHHE; BEIOUpaTh ONTUMAIBHBIN | COBOKYITHOCTh 3amad,
cnoco®  pemieHus 3a4ad, y4YUTHIBas | OOECIICUMBAIOLIMX €€ JIOCTH)KEHHE;
JICUCTBYIOII[E MPABOBbIE HOPMBI W | BHIOMpaTh ONTHMANbHBI  Ccroco0
HMEIOIMECS]  YCIOBHUS, pECypchl M | pelieHHs 3azad, YUYUTBIBas
OTpaHUICHUS JEWCTBYIOINE IPABOBBIE HOPMBI H
HMEIOIINeCs YCIOBHS, PECypchl M
OTpaHHICHUS
NvyK 2.3. Bnaneert: HaBBIKAMU | Brademo: IIpoext
TIOCTaHOBKH neniew, BbIﬁOpa HaBbIKAMHU IIOCTAaHOBKH HeneH,
ONTHMAIIBHBIX 011000603 PCLICHUS | BpIOOpa  ONTHMANbHEIX CIIOCOOOB
TOCTAaBJICHHBIX LENeil U 3314, HABBIKAMH | peyeHnst [OCTABICHHBIX LENell W
OUCHKH  MMEIOUIMXCS  PECYPCOB M | 3ayay; HABLIKAMM OLICHKH
orpaHWueHWd  Tpu  pa3paboTke U MMEIOLIIXCS pecypcoB -
peanuzanyu MIPOEKTA, MyOJIMYHOTO OrpaHWueHWH TpH pa3paGoTKe M
TpEACTABNCHAS  PEYNLTATOB MPOEKTA; | oo oy noeKTa; IMyGIHMHOTO
MIPOBECHNUS npodeccroHaIbHOTO
0OCYXKAEHUS  Pe3yJabTaTOB  IPOCKTHOI NPEACTABIICHHA PE3YJIbTATOR
eSTeIbHOCTH MIPOCKTA; MIPOBEACHUS
MPOQpECCHOHANBHOTO  OOCYXKICHHS
Pe3yJIbTaToB MPOEKTHOM
JIeSITeIIbHOCTH




PeliTUHI-IIJIaH TUCHHUIITINHBI
OCHOBBI POEKTHOM AEATEIHOCTH

Kypc 3 , CEMECTp 6
Bajubl
Buanb! yueGHOIf T1eATeJTbHOCTH baja 3a Ynciro 3axanmii
CTYAEHTOB KOHKpPETHOE 3a cemMecTp Munuman | Makcumad
3ajanue bHBIH bHBIH
Monayas 1 45
Texymuii KOHTPOJIbL 25
Bompocs! Tekyriero KOHTposst 5 5 0 25
Py0e:kHbIii KOHTPOJIb 20
TecToBBIN KOHTPOJIB 10 2 0 20
Monayas 2 55
Texkylmui KOHTPOJIb
Bompock! Tekyiero KOHTpoJIst 5 5 25
Py6exHbIii KOHTPOJIB 30
3amura mpoeKTa 30 1 30
MoompureabHbie 6B 10
[Tonaya npoekra Ha ar00OH
KOHKYPC/TpaHT/(OHI, peaTr3amus 10 1 10
NPOCKTa
IMocemaemocTn
[MocemaeMocTb JIeKIUiA -6
IlocemaeMoCTh MPAKTUUECKUX 3aHATUN -10
UTOTO: 110




Bonpocsl Tekyniero KOHTpoJIst

1. JlaiiTe OCHOBHBIE ONIPENICICHUS: «IIPOEKT», KYIPABICHUE IIPOCKTOM.

2. KakoBo oTinune npoexra ot nporpaMmsl?

3. KakoBbI IpeAnOChIIKY Mepexo/ia K MPOorpaMMHO-1Ie/IEBOMY YIIPABJICHUIO?

4. KakoBbl IpeanochlIKy nepexo/ia K yIpaBiIeHHIO TpoeKTaMu?

5. Kpartko onummte 3BOJIOIHUIO Pa3BUTUS METOIOB YIIPABICHHS MPOEKTaMH Ha 3amnase.
KakoBbl 3Tansl pa3BuTHsl yrpasiieHus npoekramu B Poccun?

6. KakoBa poip IpOeKTOB B pa3BUTUH OpraHU3aluu?

7. [TpoBenuTe cpaBHUTENBHBIN aHAIN3 TPAJULMOHHOTO U IPOEKTHOIO YIIPAaBICHUS?

8. Uro o3HauaeT «CTaHIapT NPOEKTa»?

9. KakoBbl 6a30Bble OHATHUS «yNPABIECHUE IPOCKTAMK»?

10. JlaiiTe OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA?

11. HazoBure noaxoas! k kiaccudukauuu npoekros? HazoBure TuIbl, BUbI IPOEKTOB,
MaciTad nmpoexkToB?

12. KTo 1 4TO siBNISIeTCS CyOBhEKTaMH OOBEKTAMU YIIPABJICHHUS TPOCKTaMU?

13. Koro Mo»HO cuuTath y4acCTHUKaMU (CTEHKXOJIEPHI) TPOCKTa?

14. Bhemnee okpyxenue npoekra. Coctas, poiiv, B3aUMOCBSI3U Y4aCTHUKOB MPOEKTa?

15. Ha3oBuTe OCHOBHBIE 3JEMEHTBI CTPYKTYpPHl TPOEKTa M JIOTHKA YIPaBJICHUS
MPOEKTOM?

16. Kakue QpyHKIIMOHAIBHBIE 00JIACTH YIIPABICHUS MPOCKTaAMH?

17. KakoBbl 0OcHOBHBIE (pa3bl )KU3HEHHOTO LKA IpoeKTa?

18. Ha3zoBute mporecchl ynpaBieHus: IPOSKTaMU U OMPEEIIUTE B3aHMOCBSI3b MPOIIECCOB
yIpaBieHus U (a3 KU3HEHHOTO LuKJa?

19. C KaKko¥ LeJpIo cIeIyeT pa3eNaTh IPOCSKT Ha 3Tabl WK (Ga3bl?

20. YeMm 00yci10BI€HA CIIOKHOCTD YIIPABICHUS TPOEKTaMu?

21. CrtpyKTypa NpoeKTa U OpraHu3alMOHHas CTPYKTYpa, 3TO OJJHO3HAUHbIE MOHATUSA?

22. KakoBa poiib, 3a1auu ¥ QyHKIIMM MEHEIKepa MpoeKTa’?

23. Uro cocraBisieT cepy OTBETCTBEHHOCTU MEHEIKEPA IPOEKTa?

24, HazoBute npodeccronanbabie TpeOoBaHUs K MOA00PY MEHEIKEPOB MpoeKTa?

25. Kakwne dakTopsl yIUTHIBa€T MEHEDKEP B MPOIECCE YITPABICHHS MPOSKTaMH?

26. KakoBpl  mpuuMHBl ~ KOH(IUKTOB HpHU  B3aUMOACHUCTBUM  HPOEKTHBIX U
(GYHKIIMOHAIBHBIX pYKOBOIUTENIEH?

217. Yro cocraBisieT cepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?

28. KakoBbI IPUHITUITEI 1 OCHOBHBIE 3TAIbl )KU3HEHHOTO IIKJIa IPOEKTa?

29. Kakue nmpobiemsl, TpeboBaHMsSI 1 OCOOCHHOCTH yIpaBJIeHUs] KOMaHI0i npoekTa Bam
W3BECTHBI?

30. KakoBsl ycinoBus 3 peKkTHBHOM pabOThl KOMaH/IbI TPOEKTa?

31. UeM oOBsCHSETCSA pa3iuyhe B IENAX, MPECIeAyeMbIX MEHEIKEPOM TPOEKTa, Ha
JTamnax MIaHUPOBAHUS U MOHUTOPHHTa?

32. Kakoil moaxox K yIpPaBIEHUIO SIBISETCS OTIMYMATEIBHOM 4YEepTOM IPOEKTHOTO
MEHEKMEHTA?

33. JaiiTe kpaTkoe ornpenesaeHne coiep KaHus CTaAuM mpolecca yrpaBieHUs IPOEKTOM?

34. Ha3zoBute nporiecchl MHUIMAIUHN TPOEKTOB?

35. KTo siBnsieTcs yuacCTHUKaMy MHHIIMAIINH TTPOEKTOB?

36. B kakoM COOTHOIIEHWH HAXOAATCS 3Tambl KU3HEHHOTO IUKJIA MPOEKTa C dTaraMu
YIIPABJIEHUS IPOEKTOM?

37. KakoBo cooTHOIIIEHHE KOJIMYECTBA YYACTHUKOB MPOEKTa Ha (haze MHUIMALMK U (a3e
peanuzanun?

38. HazoBuTte 0CHOBHBIE YPOBHH U IPOLIECCHI IUIAHUPOBAHUS ITPOeKTa?

39. KakoBbl nporieccbl UCIIOTHEHUS] U KOHTPOJIb MPOEKTOB?

40. Yro takoe wuHrerpanms? UYro coboil mpexacraBiseT yrpaBlieHHE HHTErpanueit
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IIPOEKTa Kak npouecc?

41. KakoBbl HHCTPYMEHTBI U METO/IbI, HCIIOIb3yeMbIe 7Sl Pa3pabOTKH CBOJHOIO ILJIaHA
npoekra?

42. Uto o3Havaer 3¢ (eKTUBHAS CTpaTerusi BHYTPEHHETO ympaBiieHus, >S(PQekTuBHas
CTpaTerysi BHEIIHETO yIPaBICHUS?

43. UYro 03HAuYaIOT OrpaHUYEHUS U IOMYIICHUS B IPOEKTE?

44, Uro BrimtouaeT MOHUTOPUHT? KakoBa 11eJ1b PO1IeCCOB MOHUTOPHUHTA U YIIpaBJICHUs?

45. UYto He BKJIIOYAET B ceOs rpyIia npoueccoB MOHUTOPUHTA U YIIPABICHHUS?

46. BepHo nm yTBep)kJIeHME, 4YTO IIOCJIE 3aBEpIUEHUs Ipoliecca IJIaHUPOBAHUS,
BHECEHHUE U3MEHEHH B IJIaH YIPaBJIECHUS IPOECKTOM HE BO3MOXKHBI?

47. [Toyuemy Bo3HMKaeT HEM30EKHOCTD YIPABICHUS U3MEHEHUSIMH B IIPOEKTE?

48. Yro Takoe conepkanue npoekra? KakoBbl mpoliecchl HHUIMALNS TPOeKTa?

49. Uro npenmnonaraeT popMupoBanue uaeu (3ambicia) npoekra 1 Muccus npoexra?

50. [Touemy He0OX0IUM MIpeIBAPUTENbHBIN aHAIN3 OCYILIECTBUMOCTH MPOEKTa?

ol. PackpoiiTe cyniHOCTh MPOEKTHOTO aHAIN3a U TEXHUKO-I)KOHOMHYECKOE 000CHOBAHKE
npoekTa?

52. [IpennHBECTULIMOHHBIE HCCIIEI0OBaHUS. KaxoBbl KpUTEpUU OLICHKH
WHBECTUIIMOHHOTO MPOeKTa?

53. [Touemy cTpyKTypHas JE€KOMIIO3ULUSI IPOEKTa SIBJSETCS OCHOBOM OIpeAeeHUs

npeIMeTHOW o0jactu mpoekTa? B deM cyTh CTpyKTypH3anuu Lened (IEKOMITO3UIUK Iejeh
MPOEKTa)?

54, Ha kakoil craguu >KM3HEHHOrO LMKJA IPOMCXOIUT pa3paboTKa IUIaHa YIpaBJICHUS
CTOUMOCTBIO?

55. Kakoga nenp ucnonbs3zoBanne SWOT — aHanusa rnpu iaHupoBaHue npoekTa?

56. Uro sBnsieTcsl KOHCTAaTalMel npeaBapUTEIbHOIO COJIEpKaHus IpoeKTa’?

S57. HazoBure cocTaB 1 NOps0K pa3pabOTKH MPOEKTHON JOKYMEHTAIMU?

58. UTto onuchIBaeT MJIaH YIpPaBJIEHUs IPOEKTOM?

59. Ui yero HEOOXOJMMO OIpe/ETeHUEe COocTaBa M B3aUMOCBA3M paboOT M onepauui
npoekra?

60. B uém cocrout meron kputuueckoro nytu? Kakue npeumyiecTBa BO3HUKIM B
CBSI3M C MOSIBJICHUEM METOJIa KPUTHUUECKOTO MyTH?

61. HazoBute cereBble MOJIENN TUIAHUPOBaHUS IPOEKTOB. UTO Takoe ceTeBoi mian?

62. Uemy cOOTBETCTBYET ONTUMAJIbHBIN KaJleHAApHBIN IJIaH PoeKTa?

63. Yro Takoe ynpaBiIeHHE CTOMMOCTBIO?

64. Kaxkue mpoiieccsl BKIIIOYAeT B ce0s1 yIpaBiIeHUE CTOUMOCTBIO MpoeKTa?

65. B uéMm paznuune Mexay cMeTol MpoeKTa U ero 01 pkeToM?

66. Urto o3HavaeT OO KETUPOBAHUE TIPOCKTA?

67. Kak Bbl nonnmaete «pecypcHoe obecrieueHue npoeKTa?

68. Korna BO3MOXHO BIMSHHUE Ha KOHEUHBIE XapaKTEpUCTHUKU MpOAyKTa 0e3
CYILECTBEHHOT'O U3MEHEHHUS €r0 CTOUMOCTH?

69. Kakas BenmmunMHa moka3plBaeT CyMMapHYIO IUIAHOBYIO CTOMMOCTb paboT, KOTOpbIE
JIOJDKHBI OBUTH OBITH OCYIIIECTBIIEHBI K TEKYILIEMY MOMEHTY?

70. HazoBure BO3MOXHBIE UCTOUHHKM M OpraHU3allMOHHBIE (OPMBbI (UHAHCHUPOBAHUS
IIPOEKTOB?

71. Packpoiite cyliHOCTh TPaJIUIIMOHHOTO METOJIa K METO/1a OCBOEHHOT0 00bema?

72. Yo 03HAYAET KAUYECTBO B MPOLIECCAX YIPABICHUS MPOSKTOM?

73. HeoOxonuMo nu ympaBiieHHE KayeCTBOM Ha pPa3HBIX JTanax >KU3HEHHOTO LHUKJIa
npoekra?

74. Ha3oBute BXOHBIE MaTepHaIbl IS IpOLiecca MJIaHUPOBAHUs KadyecTBa?

75. [Tepeuncnure MeTOIB! yNpaBIEHUS KayecTBOM M aHanu3a kauectBa? [louemy B
MIPOEKTHOM YIIPABJIEHUU HEOOXOAMMO IUIAHUPOBAHHUE KauecTBa?

76. Yro Takoe MOHUTOPUHT M KOHTPOJIb KauecTBa?
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77. KaxoBbI HHCTPYMEHTBI M METOABI AJIs1 KOHTPOJISL KauecTBa?

78. HazoBuTe NOKyMEHTHI M CTaHIAPThl CUCTEMBI YIIPaBICHUS Ka4YeCTBOM?

79. Uro takoe puck? HazoBute mporecchl ynpaBieHue pucKaMu MpoeKTa?

80. LensimMu yrpaBieHuUsi pUCKaMHU SBJISIOTCS?

81. HazoBure Bubl pUCKOB IIPHU peanu3aliu NpoeKTa?

82. Kakue meToapl ananun3a oueHKu puckoB Bel 3Haere?

83. HazoBuTe HHCTPYMEHTHI U METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a PUCKa?

84. KakoBbl cTpaTeruu u METObl pearupoBaHusl Ha pUCKaMu MpoeKTa’?

85. Uro o3HAYaeT yNpaBlIEHUE OTBETCTBEHHOCTHIO, CBSI3aHHOW C PHUCKAaMHU, KOHTPOJIb
pearupoBaHus Ha PUCKH MTPOEKTa?

86. 3aKIIl0YeHne KOHTPAaKTa Ha IOCTaBKY MPOIYKTAa WM OKa3aHUS YCIYT SBIISIETCS
OJIHUM U3 c1IocoO0B?

87. Ha3zoBute nporiecchl yrnpaBieHus IOCTaBKaMH U KOHTPAKTaMHU B TIPOEKTe?

88. KaxoBbl 001111€¢ peKOMEHIAIMK BHIOOPA MOCTABIIUKOB?

89. KakoBa knaccuduxanms, HopsiioK NpoBeaeHus, GyHKINN YIaCTHUKOB, TOPTOB?

90. HazoBuTe BpIXO/IHBIE MaTEepHAJIbI MIPOLIECCa YIIPABICHUS KOHTPAKTaMu?

91. VYnpasieHnue B3auMOJICHCTBUEM B METOJIOJIOTHH YIIPABJICHUS MPOCKTAMU SIBIISICTCS ?

92. HazoBuTe BuABI U OCOOCHHOCTH KOMMYHHKanuii B mpoekre? DPQexkTUBHBIC
KOMMYHHUKAIUH IPU3BAHBI 00bETUHUTH?

93. [lepeuncnure Bce BUABI KOMMYHHKAIUi, MPUMEHSEMbIE B MPOLIECCE BHIMOIHEHUS
npoekra?

94. KakoBbl 11e111 1 3a7auu yrpaBieHUs] KOMMYHHKAIUSAMU TIpoeKTa’?

95. Ponb koMMyHUKaui B IpOABMXKEHUH ITpOeKTa?

96. Jlns gero HeoOxouMa nH(pOpMAIUS O TIpoIeccax KOHTPOJIS IpoeKTa?

97. [Touemy cocrtaBisieTcss OTYETHOCTh MO 3(P(GEKTUBHOCTH BBHIMOJHEHHUS TPOEKTa M
dbopMupyeTcs apxuBa mpoexTa?

98. HazoBute mnpuymHBI pacnpocTpaHeHHs HWH(POPMALMOHHBIX  TEXHOJIOTHH B
yIpaBICHUH MPOCKTaMH?

99. Ornpenenure 3HaYEHHUE U POJIb UHPOPMALIMOHHOE OOeCriedeHUE MPoeKTa?

100. OxapakTepu3yiTe YpOBEHb CIIOKHOCTH MPOEKTOB, BBIMOJIHSIBIIMXCA B OTCYTCTBHE

KOMIIBIOTEPHBIX TEXHOJIOTHI1?

Kpumepuu oyenxu omeemog na KoumpolwbHblll 60npoc (6 6Oannax) (011 ouHOU ¢hopmbi
00yuenus).

HaumeHoBaHue KpuTepusi OEHUBaHUS MaxkcuMabHbI 6at
JlaH moHEIHN, pa3BepHYTHIM, 000OCHOBAHHBIA OTBET, B COOTBETCTBHHM C mpaBuioM TAII 5
(«Te3mc» - «apryMeHT» - <«IOJJEp)KKa»): OTBET COJCPKHUT BEpPHBIA TE3UC WIH
(hOpMyIHPOBKY OINpeeIeHNs], JJOTHUECKH BepHOE 000CHOBaHHE
JlaH B 11eJIOM BEpHBI OTBET, OJHAKO oauH u3 3nmeMeHToB TAIl B cTpyKType oTBeTa 3-4

OTCYTCTBYET, HEBEPEH WJIHM IPOTUBOPEUUT BEPHOMY OTBETY («TE3UCY»): B JIOTHUECKOM
paccyXJIeHUH HAJIMYECTBYIOT ONTMOKH, TPOTHBOPEUHSL.

Jlan B meioMm BepHBII OTBeT, HO OAWH U3 31MeMeHToB TAIl B cTpykType oTBeTa 2
OTCYTCTBYIOT, HEBEPHBI I TPOTHBOPEYAT BEPHOMY OTBETY («TE3UCY»)

JaH B uenoM BepHbIN OTBET, HO J1Ba sneMeHTa TAII B cTpyKType OTBETa OTCYTCTBYIOT, 1
HEBEPHBI WJIM TIPOTHBOPEYAT BEPHOMY OTBETY ((TE3HCY»)

Jan B 1nenoM HeBepHbI oTBeT, mwiu naBa 3nemeHta TAII B cTpykType oTBera 0

OTCYTCTBYIOT, HCBEPHBI WM TPOTUBOPEUYAT BEPHOMY OTBETY (((TGSI/ICY)))

IIpumepbl TecTOB Py0e:KHOTO0 KOHTPOJIS

IIpumep 3a0anuii 015 Mecmo8o20 KOHMPOIA YPOGHS YCEOEHUs Y4eOH020 Mamepuana
1. IIpoeKT MOKHO OIIPENETUTh KAK:
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a) COBOKYIHOCTh MEpOTPUATUH, HANPABICHHBIX Ha JOCTH)KCHHWE YHUKAIBHOU IeNMu |
OTpaHUUYEHHBIX TI0 PecypcaM U BpeMEeHU

b) cucremy 1eneil, pe3yabTaToB, TEXHHUYECKOW W OPraHM3AaLMOHHOW JIOKYMEHTAlWH,
MaTepuaibHbIX, (PUHAHCOBBIX, TPYJAOBBIX U MHBIX PECYPCOB, a TaKKe YIMPaBIECHUYECKUX PELICHUI 1
MEPOTPHSITHIA IO WX BHIMOJTHCHUIO

C) CUCTEMHBIA KOMIUIEKC IJIAaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHUECKUX, OPraHU3alMOHHBIX U
1p.) JOKYMEHTOB, COJAEP)KAIIMX KOMIUIEKCHO - CHCTEMHYIO MOJENb JECHCTBHM, HAIPABICHHBIX Ha
JTOCTHKEHUE OPUTHHAIBHOH 1eJIN

d) Bce oTBeTHI BEpHBI

2. JlaiiTe onpeesieHue MPOeKTy

a) YHUKaJIbHOE MPEANPHUITHE ISl BPEMEHHOTO OKa3aHUs YCIYT WM IPOU3BOJCTBA MTPOAYKTOB

b) TOKYMEHT, ONHUCHIBAIONIMI TpeOOBaHUS K BHOBbH CO3/1aBa€MOMY MPOAYKTY, (QHUpMe WIH
CTPOUTEIBHOMY OOBEKTY

C) BpEMEHHOE MPEANPUATHE JIJIsl CO3/IaHUSl YHUKAIBHBIX IPOAYKTOB, YCIYT WM PE3yJIbTaTOB

d) Bce oTBeT BepHBI

3. Cpena npoekTa - 3To:

a) COBOKYITHOCTH (JAaKTOPOB W OOBEKTOB, HEMOCPEACTBCHHO HE MPUHUMAIONIMX YJacTHS B
MPOEKTe, HO BIHUAIOIIMX HA TMPOEKT, U OCYLIECTBISIOMINX B3aUMOJACWUCTBUE C MPOEKTOM, U
OTJEIEHBIMHU €T0 JIIEMEHTAMHU

b) COBOKYMHOCTh BCEX YYACTHHUKOB MPOEKTa M JIPYrHX (PU3NYECKHX U IOPUIUYECKHX JIHII,
3aMHTEPECOBAHHBIX B €T0 PE3yJIbTaTax

C) COBOKYIMHOCTh HE3aBUCHUMBIX XO3SMCTBYIOUIMX CYOBEKTOB,  B3aWMOJACUCTBYIOIIMX C
YYaCTHUKAMH MTPOSKTA HATIPSIMYIO

d) Bce OTBETHI BEPHBI

4.0npenenure OTIWYHUS TPOCKTHOM IEATEILHOCTH OT ONEPAIIMOHHON ?

a) MMPOEKTHasl IeATEIbHOCTh UIMEET OTPaAaHHUYEHHBIH CPOK

b) 60BIIIOE KOTMYECTBO PHCKOB

¢) 60JIBII0E KOJTUYSCTBO H3MCHECHHM

d) komanma hopmupyercs I OTHOTO IPOSKTa

€) BCE OTBETHI BEPHBI

5. Kakoe xonnuectBo obnacteii 3Hanui onucbiBaeT Ctanaapt PMBOK 2010?

a) 10

b) 12

c)9

d)5

6. OcHoBHas Ki1accu(UKALNS TUTIOB POEKTOB MO COCTaBY U MACIITA0HOCTHU:

a) MaJIble MTPOEKTHI, OOJIBIINE TPOSKTHI, METAIPOCKTHI

b) MOHOIIPOEKTHI, MYIBTHIIPOEKTHI METaPOEKTHI;

C) HET MPaBWJIHHOTO OTBETA

7. IIpO€KTUPOBLIMK - 3TO CYOBEKT YIpaBIeHUs, OCHOBHOH (PyHKI[MEH KOTOPOTO SBISETCS:

a) OCYUIECTBIIEHUE CTPOMUTEIHCTBA OOBEKTOB B COOTBETCTBHH C pa3pabOTaHHON NMPOEKTHON
JIOKyMEHTaAUEH;

b) mnpoBeneHHWE TMPOEKTHBIX M HM3BICKATETBCKUX pPadO0T, HEOOXOAUMBIX JUISI CO3JaHUS
MPOEKTHO-CMETHOM TOKYMEHTAIIUY;

C) OpraHu3als CTPOUTENIbCTBA U pealn3allii MPOEKTa B 1I€JIOM B HHTEpECax 3aCTPOUIINKA

d) Bce oTBETHI BEpHBI

8. 3akoHYEHHOE W WCUEPIHIBAIOINIEE OMUCAHWE NPOAYKTA SBISETCS OO0S3aTEIbHBIM JUIS
pa3paboTku YcTaBa MpoekTa. A Kakoro pojaa HHGOpMaLuio YcraB coepkKarb He TOHKEeH?

a) IeTaTu3UPOBAHHOE OTMCAaHUE, HEOOXOIMMOE IS JATBHEHIIIETO TIIIaHUPOBAHMSL.

b) netanbHbIN OrOPKET U OnMcaHue (PYHKIIMOHAILHOCTH.

C) ONHMCAHWE B3aWMOCBS3M MEXIY TpEAIaraeMbIM IMPOIYKTOM/YCIYTO W TOTPEOHOCTSIMH
6usHeca.
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d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETUUECKUM KOPIIOPATUBHBIM IIEIISIM.

9. [NonHkIii TepeveHb GYHKIMOHATBHBIX 00JIaCTEH yIpaBIeHHs MPOSKTOM BKIIFOYAET B ceOs:

a) yIpaBJeHUE COJIEPKAHUEM, YIIPaBICHHE CPOKAMH, YIIPABIEHHUE CTOMMOCTBIO, YIIPaBJICHHE
KaueCTBOM, yIpaBJICHHE PECypcamH, yIpaBlIeHUE PUCKAMHU, YIIpaBJICHUE UHTETpaIlel MPOeKTa;

b) ynpasienue cojep:kaHueM, YIpaBiIeHUE CPOKAMH, YIPABICHUE CTOUMOCTBIO, YIIPaBJICHUE
KAayeCTBOM, YIPAaBJICHUE YEJIOBEUYECKHUMH pecypcaMu, YIpaBlieHHE MOCTaBKaMH, YIpaBJICHUE
KOMMYHHKAIMSIMU, YIPaBJICHUE PUCKAMH, YIIPABJICHNE HHTErpalluell IPOEKTa;

C) MJIaHUPOBAHUE, OPraHU3aLMI0, KOOPAUHAIINIO, AKTUBHU3AINIO, KOHTPOJIb;

d) anamm3, yder, OpraHM3aLMUIO OCYIIECTBICHUS, AJAMHUHUCTPUPOBAHME, OSKCIEPTHU3Y,
OyXrajaTepcKuii U yrpaBlIeHUYECKUN yUeT, TOPTH U KOHTPAKThI, OTYETHOCTh, OLIEHKY;

€) KOHUENTyaJbHOE MPOEKTUPOBAaHME, NPOCKTHBIM aHaNM3, peamu3alio IPOEKTa,
MOHHUTOPHHT ¥ KOHTPOJIb, 3aBEPILICHUE MTPOCKTA.

10.YTo Takoe ynpaBieHHE IPOEKTaMu?

a) oTAenbHas o0JacTh MEHEMKMEHTa, MpelHa3HAYeHHas CIeUUaIbHO MJIs YIpaBICHUS
BPEMEHHOM JIATEIbHOCTBIO C YHUKAJIbHBIMU PE3yJIbTaTaMU;

b) mporecc MOHUTOpPHHra craTryca IpOEKTa M COJEp)KaHUs MPOAYKTa, a TaKKe BHECEHUE
W3MCHEHUH B 0a30BBI TUIAH MO COJICPIKAHUIO;

C) IPOLECC OTCICKUBAHUS ACSITEILHOCTU YICHOB KOMAaH[bI, oOecrieueHue OOpaTHOM CBSI3H,
peteHus mpodJieM U yIIpaBJICHUS H3MEHEHUSIMH C TIETTBI0 ONITUMHU3AIMH UCTIOTHEHUS TIPOCKTA;

d) Be OTBETHI BEPHBHI.

11. Kakoii kpuTepuii OIIEHKH MTPOEKTAa SABISETCA B 00IIEM ClTydae Hanbosee BaKHbIM?

a) TJIaBHBIA KPUTEPHUI OLIEHKHU - CTOMMOCTh, a 3aTE€M YK€ - KaueCTBO M CPOKHU BBITIOJHEHUS
pabor;

b) kauecTBO — O0JIee BaXKHBIM KPUTEPUIA, YEM BCE OCTAJIbHBIE;

C) BayKHEE BCEr0 COOJIIOJIEHUE CPOKOB HUCIIOJIHEHUS IIPOEKTA, a YK€ CIEAYIOINE [0 CTENEHU
BaXHOCTHU — KaU€CTBO U CTOUMOCTb;

d) Bce KpuTEpUM OIICHKH MTPOEKTA SBISIOTCS OAMHAKOBO BAYKHBIMH.

12. 3akoHYEHHOE M UCUEPNBIBAIOIIEE OMUCAHHE MPOAYKTa SBISIETCS OOS3aTENbHBIM IS
pa3paboTku Ycrapa npoekra. Kakoro poga undopmanuio YcraB cofepkaTb HE JOJKEH?

a) IeTAM3UPOBAHHOE OMHCAHKEe, HEOOXOAMMOe ISl JalTbHEHIIEeTo MIIaHUPOBAHUS;

b) netanbHbI OI0KET U onucaHne QyHKIIMOHATIbHOCTH;

C) ONHCaHHE B3aUMOCBSA3M MEXIYy NpeagaraeMbIM IMPOJYKTOM/YCIYroi W MOTPeOHOCTIMH
onsHeca;

d) 3akr0YeHue 0 COOTBETCTBUM MPOEKTA CTPATETNYECKUM KOPIIOPATUBHBIM LIETISIM;

13. KakoBa mocie1oBaTeIbHOCTh MPOIIECCOB B paMKax KU3HEHHOTO IUKJIA TPOeKTa?

a) OpraHu3alus 1 MOArOTOBKA, BBINOJIHEHHE paldoT;

b) MOHUTOPHUHT KayecTBa, c/jlaua FOTOBOTO MPOEKTa 3aKa3uuKYy;

C) Hayajo MPOEKTa, BBINOJIHEHHE padOT MPOEKTa, KOHTPOJIb KauecTBa, OTYET O BBIIOJHEHHE
paboT mepes] 3aKka3uuKoM U CIIOHCOPOM INPOEKTa,

d) aHanu3 1eATeNbHOCTH B paMKaX BBIITOJIHEHHOT'O MPOEKTA, MOATOTOBKA K HOBOMY IPOEKTY;

€) Hayajo TMpPOEeKTa, OpraHM3alvs W IUIAHUPOBAHWE, BBIOJHEHHE pPa0OT MpPOEKTa,
MOHUTOPHHT ¥ KOHTPOJIb, 3aBEpILIEHUE TPOEKTa

14. TlonHplii TepedYeHb BUJIOB JEATEIHLHOCTH, OOECIEUMBAIOIIMX TMPOIECCHl YIPABICHHUE
IPOEKTOM, BKJIIOUAET B ceO:

a) COracoBaHWME, BU3UPOBAHHE, WCIIONHEHHE paldoT, NperocTaBleHHe HH(pOpMAaIU,
MOJTOTOBKA MPE/IOKEHHIMA:

b) nHUIMAMS, TTTAHUPOBAHUE, pealln3alltsl, KOHTPOJIb, 3aBEPIICHHE;

C) yIpaBJIeHHE pecypcaMu, yIpaBieHHe paboTaMH, yIpaBlIeHUE pe3ylbTaTaMu, ylpaBlieHHe
PHICKaMU;

d) nnanupoBanue, opraHu3anus, KOOPIMHALUIO, AKTUBU3ALIUs, KOHTPOJIb.

15. Yto Ttakoe Bexa mpoekra? ITo:

a) DIIEMEHT MPOEeKTa, 0OBEANHAIONIMNA PadOTh MM TAKeT padoT;
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b) nara, MPOU3BOIBHO Ha3HAYEHHAS! MEHEKEPOM JUISI KOHTPOJIS X0/1a paboT

C) 3aBeplieHHEe paboT MO MPOEKTy MpU AOCTHXKEHUU 3allJIaHUPOBAaHHBIX pPE3YyJIbTaTOB,
BKJTI0Yasl pa3pelIeHue BCEX CIIOPHBIX BOIIPOCOB;

d) cymecTBeHHas, omnpeaensiomas AaNbHEHIIMIA XOJ pa3BUTUS MPOEKTa €CTECTBEHHAs
KOHTPOJIbHAS TOYKA, OOBIYHO JTOCTHMIKEHUE OJHOTO M3 OCHOBHBIX MPOMEKYTOUHBIX MM KOHEYHBIX
pE3yJbTaTOB.

16. Yo o3HauaeT «MaTpula pacnpeaeseHns OTBETCTBEHHOCTU»? DTO:

a) MHCTPYMEHT, KOTOPBIA OpPraHU3allMOHHON CTPYKTYpe MHPOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO AEKOMIO3HUIIMIO pabOT C IEJbI0 Ha3HAUYEHUS JIMII, OTBETCTBEHHBIX 33 pEau3alfio OT
JEJIbHBIX YacTeH MPOEKTa U 3a BBIMOJIHEHHE KaXKJIO0W KOHKPETHON pabOThI

b) opraHuzanmMoHHas CTPYKTypa YIOpaBleHUs, B KOTOpod paboTa Tmoapa3aeieHuit
OpraHU30BaHa M0 MPOEKTHOMY IMPUHIUITY

C) HHCTPYMEHT JUIsI OPE/ICTICHUS IPUOPUTETOB MPOEKTA

d) rpaduueckoe npencTaBIeHEe OPraHU3alMOHHON CTPYKTYPBI TPOEKTa

17. Ha3oBuTe ocHOBHBIE (DYHKIIMM MEHEKepa MpoeKTa?

a) YIOpaBJIEHHE pecypcaMmH, YIOpaBIIEHHE COJIEpP)KaHHUEM, pACIHUCAHUEM, CTOMMOCTBIO,
Ka4eCTBOM

b) oOecriedenre HaA30pa 3a OMNPEACICHHBIM HAMPABICHUEM OCHOBHOW JESATENbHOCTH
KOMITaHUU

C) VIpaBJICHHE METOJOJOTUSMHU, CTaHAAPTaMH, OOIIMMH PHCKAMH/BO3MOKHOCTSIMH U
B3aMMO3aBHCHUMOCTSIMU Ha YPOBHE TPEATPUATHS

18. KakoBa ponp MeHeIKepa MpOeKTa B YINPaBICHUH B3aUMOOTHOILIEGHUSMHU C
3aMHTEPECOBAHHBIMU CTOPOHAMHU IIPOEKTa?

a) pa3BUTHE U TMOJJIep)KaHHE B3aMMOOTHOIICHHWH CO CIIOHCOPOM IPOEKTa, MEHEIKEPOM
IIPOEKTa CO CTOPOHBI 3aKa3unKa

b) pa3ButTue U nojAepKaHue B3aMMOOTHOIICHU C TIEPCOHATIOM MPOEKTa

C) pa3BUTHE U MOJIEPKAHUE B3aMMOOTHOIICHUH ¢ OM3HEC-MEHEKEPOM HCTIOTHUTEIIS

d) Bce OTBETHI BEPHBI

19. Onpenenute NOCIEIOBATEIBHOCTD MIPOIIECCOB YIPABICHUS Y€JI0BEYECKIMHU

pecypcamu rpoexta’?

a) pa3paloTKa IJIaHa yIpaBJICHUS YEJI0BEUECKUMHU PECYpPCaMU,

b) Habop KOMaH/Ibl IPOEKTA

C) yIpaBJlieHuE KOMaH/10i MpoeKTa

d) pa3BuTHE KOMaH/IBI MPOEKTA

20. Komanna mpoekTa — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUI]

b) COBOKYIMTHOCTh JIEUCTBYIOIIUX KaK €UHOE 11€JI0€ YYaCTHUKOB MPOEKTa, OOECIeYHBAIOIAs
0] PyKOBOJICTBOM ITPOEKT-MEHEKEpa JOCTHKEHHE LeNel MPOEKTa;

C) MepCcoHa MPOEKTa

d) Bce oTBETHI BEpHBI

21. Kakue paboThI TPOU3BOISATCS B paMKax TPYIIIBI IPOIIECCOB WHUIHALINHN?

a) ONpeENAI0TCS N3HAYATIbHBIE 1IEITH

b) puxcupyercst pruHaHCOBBIE pECYpCHI

C) ONpEeNENIOTCA BHYTPEHHNE U BHEIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI IPOESKTA

d) BeIOMpaeTcst MeHeKep IPOeKTa

€) BCe MepeUnCIIeHHbIE MTYHKTHI

22. K kakoi TpyIie MmporeccoB OTHOCUTCS cOOp TpeOOBaHUM, OTMpPEICIICHUE COACPKAHUSI U
coznanue CP (nepapxuueckoil CTpyKTYpbl paboThl)?

a) TpyIa MpoIeccoB HHUIIUAIIUH

b) rpyrmna npoueccoB IIaHUPOBAHUS

C) TpyIa MpoIeccoB UCTIOJTHEHUSI

d) rpynna nporeccoB MOHUTOPHHTA U YITPABICHUS
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€) rpyIIa MmporeccoB 3aBEePIICHHUS

23. K kakoi rpyrrme MpoIreccoB OTHOCUTCS HAOOp KOMaHIBI MPOCKTA, Pa3BUTHE KOMAaH]IbI
IPOEKTa, yIpaBieHHEe KOMaHI0i poeKTa?

a) TpyIIa MPOIeCCOB HHUIHMALIUU

b) rpynmna npoueccoB IIAaHUPOBAHHUS

C) TpyIIIa MPOIECCOB UCTIOTHCHUS

d) rpymma mpoieccoB MOHUTOPUHTA U YIIPABJICHUS

€) TpyIIIa MPOIECCOB 3aBEPIICHUS

24. OnpenenuTe MOCIEIOBATEILHOCTD TPYIIIBI TPOILIECCOB YIPABICHUS TPOCKTaMU?

a) MHUITUAITUS

b) ruranupoBanue

C) BBITOJTHEHUE

d) 3aBeprieHue

€) KOHTPOJIb

25. B kakoil (¢a3e KU3HEHHOrO IMKJIA TPOCKTAa HA3HAYCHHE PYKOBOIUTENS TPOCKTA
CTaHOBUTCS KPUTHUYECKH BXKHBIM?

a) B ¢aze MHUITMAIIUU

b) B (paze pazpaboTku mpoaykTa

¢) B ¢ase miaHupoBaHUsA

d) B aze ucronHeHUs

Onucanue memoouxu OYECHUBAHUA npU mMecnioeomM KOHmpo.e.:

Ha ouenky crenenu copMHUpOBAHHOCTH KOMIETEHIUHU IPU PYOEKHOM KOHTPOJIE OTBOJAUTCS
He meHee 10 BompocoB Tecta. Uncno MpaBWIBHBIX OTBETOB TecTa OT 45 1o 59% cooTBeTcTByET
HayalbHOMY (IIOPOrOBOMY) YPOBHIO OBJajeHUs KommereHuuei, or 60 no 80 % - Ga3oBomy
ypoBHio, ot 81 mo 100 % - moBbIIEHHOMY (NPOABUHYTOMY) YPOBHIO C(POPMUPOBAHHOCTH
KOMIIETEHIIHH.

Kpumepuu oyenku 0nsa ounou ghopmul 06yuenus (6 banrnax):

ITporieHT paBUIIBHBIX OTBETOB KonnuecTBo 6amios
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4
20-30% 1-3

Menee 20% 0

1. IToaroroBka mpoekTa

CTyneHT caMOCTOSTENbHO BBIOUpAET TEMY IPOEKTa MO OJHOMY M3 HarpaBieHui. Bo3mMoxHO
cO3/1aHNe KOMaHJl, HO He OoJiee 3 4eIoBeK:

1. H)xeHepHbIe MPOEKTHI

2. UccnenoBaTenbCcKe MPOEKTHI

3. Couno-ryMaHUTAPHBIE POEKTHI

4. ApT-IpOEKTHI

5. buszHec-ipoexT

Jlanee moAroTaBiIMBaeT MPOEKT COTIACHO IAOJIOHY.
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Kpumepuu oyenxu npoexma (8 6annax)
OCHOBHBIMHU KPUTEPUSIMHU OIICHKH MMPOCKTOB SIBIISFOTCS:
* HOBHM3HA U aKTYaJIIbHOCTb UJICH;

* BO3MOXXHOCTbh pC€ajIu3alyuu,
¢ IJIaH p€aln3aiuu IMpOCKTa,

* HHBECTUIIMOHHASI/COIIMATbHAS IPUBJICKATEIILHOCTD MIPOCKTA;

* HaJIM4Ke KBaJM(UIIMPOBAHHON KOMAaH/Ibl, PEaTU3yIOIICH MTPOEKT;
* HAJIMYME TO3UTUBHON JUHAMUKH B peasin3allii NpoeKTa;

* ypOBEHb KOMMEPILIHATN3AIMN/CAMOOKYIaeMOCTH IIPOEKTA;

* COLMATIbHO-?KOHOMHYECKOE 3HAUEHUE PE3YJbTAaTOB MPOEKTa (KOJIMYECTBO HOBBIX pabOUMX
MECT, yBeJIuueHHe oObeMa HAJIOTOBBIX MOCTYIUICHHHA B OOJKET, MPHUBJICYCHHE MOJOICKH K
WHHOBAI[MOHHOM JICATEIHOCTH U T.I1.).

Kpumepuu oyenxu ona ounou gpopmul 06yuenus:

Ne Kpurepuii/konuuecTBo 6aioB 1 Gamn 2 bama 3 basoB
/I
1 HoBu3zHa u akTyanbHOCTh UaeH Unes ne HOBa, ecth | Umes HoBa, ecThb | Maed HoBa u akTyanbHa
onpeeseHHas onpeeseHHas
AKTYaJIbHOCTh AKTYaJIbHOCTh
2 Bo3mokHOCTB peanuzanuu Peanuzanus oueHb | Peanuzanus Peanuzanus Bo3MoxHa
CJIOXHA CJI0XKHa
3 [Inan peanuzauuu npoekra [Iman oOmmii, mHoro | [lman mompoOHsd, | [lman JOCTATOYHO
BOIIPOCOB M | HO €CTh BONPOCH U | OAPOOHBIH
HETOYHOCTEH HETOYHOCTU
4 JKuzHeHHBI# UK TPOeKTa ukn we coemamaer ¢ | [lman mompoOHsii, | [{ukn JIOCTATOYHO
TUTAHOM HO €CTh BOTPOCHI U | MOJPOOHBIH
HETOYHOCTHU
5 VHBecTHLIMOHHAS/COLIaTbHAs IIpoext IIpoext IIpoext
MIPUBJIEKATEIHHOCTh MPOEKTA WHBECTHLMOHHO/COLIMA | WHBECTHLMOHHO/CO | WHBECTHLIMOHHO/COIMAIIBH
JBHO HE | IHaNbHO 0 NpUBJIEKaTEIICH
MIpUBJIEKATEICH MIPUBJIEKATEJICH MIPH
ONPEIEIICHHBIX
YCIIOBHUSIX
6 Hammume kBamuduuupoBanHoit | Komanma orcyrctByer | Komanma Komanga mpucyrcrByer,
KOMaH/Ibl, peaju3yromend NpoeKT MPUCYTCTBYET, HO | BCE KOMITETEHI[UU
€CThb HE€ 3aKpbIThl€ | 3aKPBIThI
KOMIIETEHIIUH
7 Hanuuue nosutuBHoi nunamuku | Her no3utuBHOM | Ecth onpenenennas | [lo3uTuBHas  QuUHAMMKa
B peaJM3alny MPoeKTa JUHAMUKH MO3UTHBHAs YEeTKO MPOCIIEKUBACTCS
JUHAMUKA
8 YpoBeHb IIpoekr xommepuecku | IIpoext Ha | IIpoext KOMMEPUYECKHU
KOMMEpLHUAIU3aIH1/CaMOOKYyIIae | He MPHBJIEKaTeNIeH CaMOOKYIIaéMOCTH | IIpHUBJIEKAaTEJICH
MOCTH IPOEKTa
9 ConnanbHO-9KOHOMHUYECKOE ConmansHO- Ectpb onpenenennoe | CoruanbHO-
3HAa4YCHHE pE3yJbTATOB IPOEKTa | 3KOHOMUYECKOE COLIMANIBHO- SKOHOMHYECKOE 3HAueHHE
(konmmuecTBO HOBBIX pabouux | 3HaUCHHE 0T | ’KOHOMHYECKOE pe3yIbTaTOB MPOEKTa
MECT,  yBEIMYECHHE  O0beMa | pe3ylbTaToB IMPOCKTa | 3HAYCHHE OT | CYLIECTBEHHO
HQJIOTOBBIX ~ TOCTYIUIEHHMM B | OTCYTCTBYET pe3yIbTaToOB
Or0/KeT, MpUBIIEUEHHE MPOEKTa
MOJIOJIE)KM K HHHOBaI[MOHHOMN
JIeATEIbHOCTH U T.I1.).
10 Pacuersl no npoexty Pacuetsl orcyrcTBytoT | Pacuerst Pacuersl mpucyTCTBYIOT,
HOPUCYTCTBYIOT, HO | BCE KOMIETEHINH
€CThb HE 3aKpBITHIC | 3aKPBITHI

KOMIICTCHIIUN
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5. YueOHO-MeTOoAMYECKOEe U HH(POPMALMOHHOE 00ecneyeHue JUCIUILIMHBI
5.1. [lepeyeHb OCHOBHOM M JIOMOJHUTEIbHON YU4eOHOI JIUTEpaTypbl, HEOOXOAMMOM I
OCBOCHMS JMCIUIIIHHBI
OcHoBHas1 JiuTEepaTypa:

1. Aupmun, M. . Yrpasnenue npoektamu: (yHIaMeHTaIbHbIN Kypc: y4eOHUK [ DNeKTpOHHBIN
pecypc] / B.M. Anbmun, A.B. Anemun, K.A. barpatnonu .— M. : Bpiciias mkoja SKOHOMHKH,
2013 . — 624 c. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jlesymkuna, C.B. YmpaBnenue mnpoektamu: ydeOHoe mocobue / C.B. JleBymkuna ;
QenepanbHOE  TOCYyNAapCTBEHHOE  OMOJKeTHOE  00pa3oBaTeNbHOE  YUPEKICHHWE  BBICIIETO
npodeccuoHanbHOro oopazoanus CTaBpONOIBCKUI FOCYIapCTBEHHBIA arpapHblii YHUBEPCUTET. -
CraBpononb : CTaBpOIOJIBCKMM TOCYIapCTBEHHBIN arpapHblii yHuBepcurer, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ynpapnenue npoekramu: yuebnoe mocobue / I1.C. 3enenckuii, T.C. 3umuskosa, [.W.
[Tonmoxpko u ap. ; otB. pen. I'.M. Ilomoasko ; MuHHCTEpCTBO 00pa3oBaHus ¥ Hayku Poccuiickoit
Oeneparun, Cubupckuii epepanpubiii yHHBepcuTeT. - Kpacnosipck : COY, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JonosiHUTEILHAS JIUTEpPATypa:

4. PwibanoBa, E.A. VYmpaBnenue mnpoektamu: ydebHoe mocobue / E.A. ProibanoBa ;
MunuctepctBo obpasoBanusi U Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocynapcTBeHHbIN
Yuausepcurer Cuctem Ymnpasnenus u Paguosnekrponuku (TYCYP), @akynbreT AUCTaHIIMOHHOTO
oOyuenus. - Tomck : @akynpreT aucranimonHoro odyuenus TYCVYPa, 2015. - 206 c. : cxewm.,
tabn., wi - bubmuorp.: c¢. 175-177 ; To xe [DOnekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

5. Exnakos, FO.I1. YmpaBnenue nporpammubeiMu npoektamu : yueObnuk / FO.I1. Exnakos ;
MunuctepctBo obpasoBanust U Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocynapcTBeHHbIN
Yuauepcurer Cucrem VYmnpaienus u Pammosnextponuku (TYCYP). - Tomck : Tomckuit
roCy/1apCTBEHHBI YHUBEPCUTET CUCTEM YIIPAaBJICHUS U pajnodieKTpoHuku, 2015. - 217 c. : cxem.,
tabn. - bubmuorp. B kH. - ISBN 978-5-86889-723-8 ; To xe [Dnexkrponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemona, E.B. Ynpasnenue puckamu mpoektos : yuedHoe nocodue / E.B. Kyrnemiona ;
aBT.-cocT. E.B. KynemoBa ; MuHnucrepctBo oOpa3oBanus u Hayku Poccuiickoit ®denepaunu,
Tomckuit 'ocynapctBennslii YauBepcurer CucteM Ynpasinenus u Panuosnexrponuku (TYCVYP). -
Tomck : Db Kontent, 2013. - 188 c. : mwi. - bubmmorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
xe [DnexTponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

7. boromonoBa, A.B. VYmpaenenue pecypcamu mpoekTa : yueOHoe mocobme / A.B.
boromonoBa ; MuHnucrepctBo oOpa3oBaHuss W Hayku Poccuiickoit ®epepaumu, Tomckuit
I'ocynapctBennbiii YHuBepcuter CucreM Ynpasienus u Paguosnektponuku (TYCVYP). - Tomcek :
Onb Konrenr, 2014. - 160 c. : cxem. - bubnuorp.: ¢. 154-155 - ISBN 978-5-4332-0178-1 ; To xe
[Onekrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. Ilepeuensb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET» U
NMPOrPaMMHOI0 o0ecredeHnsl, He0OXOAUMBIX JIs1 OCBOCHMS 1M CHUTLTHHBI

Ne HaunmenoBanue MHTepHeT-pecypca Ccpinka (URL) Ha
HNHTepHeT pecypc
1. WNunosaruu B Poccun http://innovation.gov.ru/
DoHT TOAICPKKH COIHATBHBIX MTPOSKTOB https://fundsp.ru/
3. [Ipe3uaeHTCKIE TPAHThI https://xn--
80afcdbalict6afooklqi5o.x
n--plai/
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http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480600
http://biblioclub.ru/index.php?page=book&id=480521
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
https://президентскиегранты.рф/

4. Poccutiickuit poua npsmbix uaBectuipii (POITIN) www.rdif.ru
5. ®donp pazsuths npombinuicHHOCTH (DPIT) frprf.ru
6. AxioHepHoe 00111ecTBO «Poccuiickas BeHUypHasi KOMITaHUs»  \WWW.rusventure.ru
7. I'ocynapcreennas kopnopauus «BHEIHIOKOHOMBAHK» WwWw.veb.ru
(BOb)
8. Axuunonepnoe obmectso «POCHAHO» WWW.rusnano.com
0. Poccuiickuit poH TEXHOTOTHYECKOTO Pa3BUTHS WWW.SK.ru
10. | ®onxa uHPpaCTPYKTYPHBIX U 00PA30BATEIBHBIX MPOrPAMM rusnano.com/infrastructur
(®UOIT) e
11. ®donja pazBuTus MOHOTopoa0B (PPM) frmrus.ru
12. AHO «ATEHTCTBO CTpaTerMuyeCcKuX  HMHHUIMATHB 10 WWW.asi.ru
IPOJBUKEHHIO HOBBIX ITpoekToB» (ACH)
13. | ®onx CkoIKOBO https://sk.ru/foundation/
14. | douxg comeiicTBus pa3BUTHIO Manbix (opm mpeamnpustuii B |http://fasie.ru/
HAyYHO-TEXHUYECKOH cdepe
15. | Undopmanuonnas cucrema «EnuHoe okHO goctyma k|- http://window.edu.ru
00pa3oBaTeIbHBIM pecypcam»
16. | Hayunas snektpoHHas oubnroteka eLibrary.ru http://elibrary.ru/defaultx.
asp
17. | CnpaBouHno-nipaBoBas cucrema KoncynbranT [Tinroc http://www.consultant.ru
18. | DnektponHas OubnuoreyHas cuctemMa «YHuBepcurerckas |https://biblioclub.ru/
OubnmoTeka OHJIalH»
19. | DnexrponHas oubmmoTeynas cuctema «Ob baml 'V https://elib.bashedu.ru/
20. DnekTpoHHas OUOIMOTEYHAs cucTeMa u3aarenseTa «Jlanb»  |https://e.lanbook.com/
21. | DnextpoHHBIH Katanor bubmmorexkn bamly — http://www.bashlib.ru/cat
alogi
22. | ApxuBbl HayyHBIX KypHasoB Ha Mmiarpopme HIUKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford |mlui/
University Press)
23. UsnarensctBo «Annual Reviews» https://www.annualreview
s.org/
24. WznatenbctBo «Taylor&Francis» https://www.tandfonline.c

om/
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http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

25. | Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horosop Nel04 ot 17.06.2013 r. JInuen3uu 6eccpoyuHsbIe.

26. Microsoft Office Standard 2013 Russian. Jlorosop Nell4 ot
12.11.2014 r. JIunienzuu 6eccpoyHbie

27. | Project Standard 2019. Idorosop Ne 1200 ot 03.12.2018 r.
Jlunen3un O6eccpovHbIE.

6. MaTepuajibHO-TEXHHYECKAas 0a3a, HEOOXOAMMAsA /I OCYLEeCTBJIEHUA
00pa3oBaTeILHOIO NMpolecca Mo AUCHHUILINHE

HaumeHnoBaHue Buj 3anaruii HaumeHoBaHHE 000pyI0BaHUS, MPOTPAMMHOTO
CHenraJu3uPOBAHHBIX obecrmevyeHust
ayauTopuii, KaOMHETOB,
Jadoparopuii
1 2 3

1. Yueonas ayoumopus ona | Jlexuun Aynuropus Ne 213
npoeeoenus 3anamuil YuebHas MeOenb, yaeOHO-HATTSIIHBIE TIOCOOHS, JOCKa
JIeKUUOHHO20 muna: MynbTUMeana npoektop Aser P7500.

aymuropus Ne 213, aynuropus
Ne 311 (rmaBHBI KOpIIyC),
aynutopusi Ne 417 (riaBHBIN
Koprryc), aynutopus Ne 421.

2. Yueonaa ayoumopus ons
nposedenus 3anamuil
CeMUHAPCKO20 muna:
aymuropuss 312 (TnaBHBIA
Kopryc),  ayamropus 401
(TTaBHEIA KOpITyC).

IIpakTHueckue 3aHATUSA

3. Yueonaa  ayoumopua
2PYnnoguix u
UHOUGUOYATIbHBIX

KoHcynvmayui: ayautopust Ne
411 (TmaBHBIN KOpITyC),
aymuropuss Ne 412 (riaBHBIA

KOPIYyC).

Koncynpranumn

4. Yueonan ayoumopus ons
meKkyuieco - Kommpona  u
RPOMeENHCYmoUHOoIl

ammecmayuu: ayautopusi Ne
411 (TmaBHBIHA KOPITYyC),
aymuropuss Ne 412 (riaBHBIHA

KOpITyC).

KonTtpomns

5. Ilomewenusn onsn
camocmoamenvHol paoomut:
YuraneHsiit 3a1 Nel (TiaBHBIH
Kopriryc), YnrtanpHbIN 3am Ne2
(T7aBHBIHM KOpITYC)

CaMmocrosTelbHas pa60Ta

Aynutopus Ne 311
VYuebnass MeOelb, yueOHO-HATIISIIHBIC TOCOOUs, JTOCKa,
skpan  Hactenubiii  Classic  Solution  mogens
W 243x182/3 MW-SO/W -  lwmT.,, [OpOEKTOp
MynbTUMeanitabii Optoma X312 DLP — 1 wr.
Aynutopus Ne 312

YuebHas mebenb, yaeOHO-HATIAHBIE OCOOMS, TOCKa,
12 xommnbroTepoB — cuctemHubiii 6ok USN Quad Core
3,2 GHz Gb / Hdd 500 Gb / H 81 / TX 450 W / MbIib
USB / LSD monwurop 1,5"” / Vin 10 Pro. UnTtepaktuBHas
nocka SMART c npoexkropom V25 (1 mt.).
Aynutopus Ne 401
VYuebHass Mebenb, yaeOHO-HAMIAIHbIC MOCOOUs, JIO0CKa,
MOOMIBHBIN TepeHOCHOM mpoekTop PID5226 — 1 mr.,
5KpaH Ha mratuse 2247183 — 1 mr.
Aynutopus Ne 411
YueOHas MeOenb, yaeOHO-HATIIAIHBIC TTOCOOUS.
Aynutopus Ne 412
YueOHas MeOenb, yaeOHO-HATIIAIHBIC TIOCOOUS.
Aynutopus Ne 417
YuebHass mMebenb, yaeOHO-HATIIHBIE TOCOOUs, JOCKa,
skpaH HacteHHBIH Classic Solution (1 mr.), Mmomens W
243x182/3 MW-SO/W; mpoeKkTop MyJIbTHMEIHAHBIH
EPSON EB-X31 (1 mr.).

Aynutopus Ne 421
VYuebHass MeOeb, y4eOHO-HAMIAHbIE OCOONUS, JTOCKA,
CTONBI y4eOHbIE — S5 MIT., CTydbi — 2 IT., CTOJ

npenonasarens — 1 wr., gocka — 1 mr., nocka Bealingo
— 1 mr.

Yuranabublii 320 Nel
YuebHass mMeOenb, ydeOHO-HATISIIHBIE MOCOOUs, CTCHI
o MOXKapHOU 0e30MacHOCTH, MOHOOJIOKH
CTallMOHApHBIE — 5 mWIT, mpuHTep — | wWT., ckanep — 1
IIIT.

YuraabHblii 3270 Ne2
YyebHnass MmelOenb, ydeOHO-HATISAHBIE  TOCOOWSI,
MOHOOJIOKH CTallMOHAPHBIC — 7 IIT, KOMIBIOTEP — 1 1T,
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®I'bOY BO «BAIJ_IKE/IPCKI/HL/'I I'OCYJIAPCTBEHHBI YHUBEPCUTET»
OAKVIIBTET BAIIKNPCKOUN ®UJIOJIOI'MH, BOCTOKOBEAEHWA 1 J)KYPHAJIMCTUKA

COJIEP)KAHUE PABOYEH ITPOT'PAMMBI

TUCTUIUTMHBI «OCHOBBI MPOEKTHOI 1eSITeTbHOCTH
Ha 6 cemecTp
ouHast

Oo6bem
Bua padorsl
AUCHHILTAHBI

O6mas TpynoemkocTh auctutuinabl (3ET / gacoB) 2[72
Y4eOHbIX YacOB Ha KOHTAKTHYIO pabOTy C MpernoaaBaTesiem: 32,2

JICKIIMHA 16

NPAaKTUYECKUX/ CEMUHAPCKUX 16

71a00paTOPHBIX -
Opyrux (TpymmoBasi, WHAWBHIyadbHAs KOHCYJIbTAIWMS W WHBIC BHJIBI
y4eOHOI NIesTeNILHOCTH, MpelycMaTpuBaroniue padboTy o0yJaromuxcs ¢
MIperoIaBaTeIieM) 0,2
V4eOHBIX YacOB Ha CaMOCTOSATENbHYI paboTy oOyuarommxcs (CP) 39,8
BKJIFOYAst TOJITOTOBKY K dK3aMeHYy/3a4eTy (KOHTPOJIb)

®opma(bl) KOHTPOJIS:
3auet 6 cemecTp
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Tema u COACPIKaHUC

CDOpMa H3Yy4YCHUA MaTCPUATIOB: JICKLINHU,

®dopma TeKyIIero

n/n MPaKTUYECKUE 3aHIATHS, CEMUHAPCKUE 3aHATHUS, Sanamms 1o KOHTPOJISI yCIIEBAeMOCTH
nabopaTopHble paboThI, CAMOCTOSsITENbHAs PaboTa . (KOJIOKBUYMBI,
U TPYJOEMKOCTB (B Hacax) CAMOCTOATEIRHON KOHTPOJIbHBIE pabOTHI,
paboTe CTy/eHTOB
JIK ITP/CEM JIP CP KOMIIBIOTEPHBIE TECTHI U
T.11.)
1 2 3 4 5 6 8 9
Mopayas 1. TeopeTuueckne 0CHOBBI IPOEKTHOM 1eSITeJIbHOCTH
1. | OcHoBbl  mpoeKkTHOH  JesATeabHOcTH.  CyIIHOCTE  TIPOEKTA. 4 4 8 Bonpocsr s Tecrtsl, ompoc
Knaccudukanus mpoexroB. OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA. CaMOKOHTPOJIS K
ConeprkaHue 1 IPOIECCH yIpaBIIeHHs MpoeKTaMu. JKI3HEHHBIH UK Moaymo 1
IIPOEKTAa. YUAaCTHUKHU IIPOEKTa
2. | CrangapTsl H METOI0JIOTHH ynpaBienusi npoekramu. PMI, IPMA, 1 1 2 Bompocs! mst TecTsl, omnpoc .
PRINCE2 u np. CaMOKOHTPOJISI K
Moy 1
3. | [Ipouecchl ynpaBJjieHUs] MPOEKTOM. YTIpaBlieHUE BPEMEHEM MPOEKTa. 1 1 2 Bompocs! mst Tectsl, onpoc
YnpaBieHHe CTOMMOCTBIO MPOEKTa. YIPaBJIeHHE KauyeCTBOM IPOEKTa. CaMOKOHTPOJIS K
ViopasneHue KOMAaHIOM IIPOEKTa. YIpaBiIeHUE KOMMYHMKALUSIMU Moyiro 1
npoeKkTa. YIIpaBIeHHe PUCKAMU ITPOCKTA.
4. | OcobeHnoct WH)XCHEPHBIX, HCCIIE0OBATEIBCKHX, COLHO- 2 2 8 Bomnpocsr s Tecrts1, ompoc
TYMaHUTapHBIX, apT U OU3HEC IIPOEKTOB. CaMOKOHTPOJIS K
Moaymo 1
Moayab 2. Peanu3anusi npoeKTHOM 1eSITeIbHOCTH
5. | Hauuuanm3anusi mpoekTa. YctaB  (0OOCHOBaHHE)  IPOCKTA. 1 1 2 Bomnpocsr s Ipoexkr , ompoc
Hasnayenust mnpoekra. OrpaHudeHuss W I1apaMeTpbl  IPOEKTa. CaMOKOHTPOJIS K
Honymenus. MOAYJIO 2
6. IlnanupoBaHue NpoeKTa. YIpaBlieHUE UHTErpauuen. Y paBieHue 4 4 8 Bormpocsr mst IIpoexT , onpoc
coJiep’kaHneM. YTIpaBJIeHHE BpeMEHEeM. Y IIPaBJIeHHE CTOUMOCTBIO. CaMOKOHTPOJIS K
YnpaBieHue kauecTBOM. YTIPaBJICHUE NEPCOHATIOM. Y TIpaBIIEHHUE MO0 2
KOMMYHHUKAIIUSIMHU. YTIpaBJIeHNE pUCKaMH. YTIPaBI€HHE CHAOKCHHUEM.
7 | HcnosiHeHHWe mpoeKkTa W KOHTpPoab mnpoekTa. OOGecnedeHne 2 2 6 Bompocsr mst IIpoext , onpoc
KagecTBa. Pa3BuTHe KOMaHIBl MPOEKTa. YYeT MWCHOJHEHUS U CaMOKOHTPOJIS K
pacnpoctpaHeHre HHGOPMAaMHU. AJIMUHHCTPHUPOBAHHE KOHTPAKTOB. MOJYJIIO 2
KoHTposas npoekra.
8 | 3aBepuIeHUe NPOEKTA M MO/IBeleHNEe UTOTOB. 3aKpPbITHE KOHTPAKTOB. 1 1 4 Bormpocsr st IIpoexr , onpoc
AIMUHHCTpaTHBHOE 3aBEpIIEHHE. BBIBOA COTPYIHHWKOB H3 IPOEKTA. CaMOKOHTPOJIS K
Otuet o npoekTy. AHanu3 pe3yabTaToB. MOJyJIIO 2
Bcero yacos: 16 16 39,8
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