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1. Ilepeuyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHS MO JUCHUIINHE, COOTHECEHHBIX €

IJIAHMPYEMbIMH Pe3yJIbTATaAMM 0CBOEHUsI 00pa30BaTeIbHON MPOrpPaMMbI

B pe3ynbrate ocBoeHUs 00pa30BaTeIbHOM MPOTrPAMMBI 00 yUAIOITHIICS TOJDKEH OBIAICTh
CIICAYIONIMMU pe3yJbTaTaMi 00ydeHHs 10 JUCHUILINHE:

Pesynbratsl 00y4eHus dopmupyemasi KOMIeTeHuus (c [Ipumeua
yKa3aHHeM KoJa) -HHE
3HaHus 1. 3HaTh! mexanu3M | OK-5 - cnocoOHocTh paboTath B
MEHEP)KMEHTa, JTHKY JEJOBOr0 | KOJUICKTHUBE, TOJIEPAHTHO
oOuieHus, TICXOJIOTHIO | BOCIIPUHUMAs COLIMAJIbHBIE,
MEHEIKMEHTa STHUYECKHE, KOH(eCcCHOHAbHBIC
U KyJbTYPHBIE Pa3InHs
2. 3nath: MeTonb! ynpasieHus, | OIIK-4 cmocoOHOCTh HaxoIUTh
CTpaTETHIO u TaKTUKY | OpraHU3alUOHHO-
MEHE/KMEHTA; MPOLIECC | yIIPaBICHUYECKUE  pElIeHUs B
MEHEKMEHTA, QITOPUTMBI | TPO(hEeCCHOHATTEHON
pa3paboTku VIIPABICHUYECKHUX | JESATEIIBHOCTH U  TOTOBHOCTBIO
pereHui HECTH 32 HUX OTBETCTBEHHOCTh
Ymenus (1. VYmers: pabotars B rpymie, | OK-5 - cnoco6HOCTh paborars B
KOMaH/Ie; pa3pabaThIBaTh | KOJJICKTHUBE, TOJIEPAHTHO
KOHIICTIITUIO KOPIIOPaTUBHOM | BOCHIpUHUMAS COLIMAJIbHBIE,
KYJIbTYPbl GUPMBI STHUYECKHE, KOH(EeCCHOHAIbHBIC
Y KYJIbTYPHBIC PA3INYHS
2. VYMeTh: anamusupoBath | OIIK-4 crmocoOHOCTh HaxOIUTh
TEH/ICHITUH COLIMAJIbHO- | OpPraHU3aL[MIOHHO-
HKOHOMHYECKOTO pa3BUTHS, | yIIPABICHUECKUE  pEHICHHs B
BIIMSHUE W3MEHEHUW PBIHOYHOU | MpodecCuoHaIbHOM
Cpensl Ha JeSTeNbHOCTD | JESITEIbHOCTH M TOTOBHOCTBIO
TIPEPHUATHS; MIPOBOJIUTH | HECTH 32 HUX OTBETCTBEHHOCTD
JIUArHOCTUKY BHYTPEHHEH Cpelbl
opraHusanuu, ee (QyHKIHOHAIBHBIX
MOJICUCTEM B OM3HEC-TIPOLECCE;
0JIy4aTh u aHAITM3UPOBATH
uHbopManMoo  JUIL  pa3paboTKH
BapHaHTOB YIIPaBIEHYECKUX
peleHnii ¢ 1enplo BeIOOpa cpeau
HUX  Hambojee  ONTUMAIBLHOTO
peleHus
Bnane- 1. Bnanets: Bnazaetb | OK-5 - cnocoOHoCTh paboTath B
HUS MOHSITUMHBIM  aliapaToM Kypca; | KOJJIEKTHUBE, TOJIEPAaHTHO
(HaBBIKM / | METOJAMH yIIpaBJICHUS | BOCIPHHUMAS COILIMAITbHBIE,
OTIBIT KOH(JIMKTaMH U CTpecCaMu THUYECKHE, KOH(ECCHOHAIbHbIC
TesITeTbH Y KyJbTYPHBIC Pa3INIHS
OCTH) 2. Bmamners: :  ocHoBHbIMEH | OIIK-4 CriocoOHOCTE HAXOIWUTh
METOAaMHU yIpaBJIeHUS | OPraHU3aIOHHO-
OpraHu3zaiuei, TEXHOJIOTHEH | ylpaBlieHYeCKHe  pElIeHUs B
MPUHATHUSA yIpaBJIeHUYECKHUX | MpodeccrnoHalbHOM
peleHui JeSTeIbHOCTH U  T'OTOBHOCTBIO
HECTH 32 HUX OTBETCTBEHHOCTh




2. Leap 1 MecTO AMCUMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHON NPOrpaMMbl

Jucuumnmza «MeHeKMEHT» OTHOCHUTCS K 0a30BOM 4acTH.

JucuuiuinHa usydaercs Ha 2kypce B 4 cemectpe.

Lenp M3ydeHus: AUCHUIUIMHBL (POPMUPOBAHUE Y CTYACHTOB IIEJIOCTHOTO MPEACTABICHHUS O
NPUHIUIIAX U METOJIaX COBPEMEHHOTO YIIPABICHUS, €r0 POJIH B 00ECTICUCHNH KUZHEACATEIbHOCTH U
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliy, peau3aiy IpopeccuoHaIbHOM AeATeNbHOCTH U PELIEHUN
npodecCHOHAIBHBIX 3aj1a4.

Jlis OCBOEHHUS JUCUUIUIMHBI HEOOXOJUMBI KOMIIETEHLUH, C(HOPMHUPOBAHHBIE B PaMKax
W3YYEHHUS CIEAYIOUUX AUCHUILINH: «DKOHOMUKO-MaTEMATUYECKUE METOIbI», «MHUKPOIKOHOMUKA,
«MaKpO3KOHOMUKA.

JucuuiuimHa «MeHeKMEHT» SABISETCS HEOOXOIUMOW ISl YCIEUIHOTO TPOXOXKICHUS
IIPAKTUKHU U TOCYAAPCTBEHHON UTOTOBOM aTTECTALIUM.

3. Coaep:xanue padoydeil nporpamMmsl (00beM TUCHHUILINHBI, TUNBI M BUABI Y4eOHbIX
3aHATHH, Y4eOHO-MeTOANYeCcKoe oDecreyeHne CaMOCTOATEIbHOI PadoThI 00yYaIOIIHXCS)



MHWHOBPHAYKU POCCUN

®I'BOY BO «BAILIKMPCKUI TOCYJIAPCTBEHHBI YHUBEPCUTET»

COJEPXKAHUE PABOYEM ITPOI PAMMBI

JTUCIATUTHHBI MEHEKMEHT
Ha 4 cemecTp
O4HOU (hOpMBI 0OyUEHUS

Bup padorsl Obnem
AUCHHUILTHHBI
O6mas TpynoemkocTs nuctuiuinabl (3ET / gacoB) 4/144
Y4eOHbIX YacOB Ha KOHTAKTHYIO pabOTy C MpenoiaBaresiem:
JICKIIMA 16
MIPAKTUYECKUX/ CEMHHAPCKHUX 32
71a00PaTOPHBIX
Apyrux (TpynroBasi, MHAUBUIYaIbHast KOHCYJIBTAIIUS U UHBIC BHJIBI
y4eOHOI 1esTeNbHOCTH, TIPeyCMaTpUBAIOIINE pabOTy 00yJaroImuXcs ¢
MIPENO/IaBATEIIEM ) 1,2
V4eOHbIX 4acOB Ha CAMOCTOSITENIbHYIO padoty oby4atonuxcs (CP) 58,8
VY4eOHBIX YaCOB Ha IOJTOTOBKY K
sK3ameny/3auety/muddepennmpoannomy 3auery (Kontpomn) 36

®opma(bl) KOHTPOJIS:
Ok3aMeH 4 cemectp




®dopma TEeKyIIEero

dDopMa HU3YUYCHUA MaTCpUaJIOB: JICKIIHNH, OcHoBHas u KOHTPOJIA
MNPAKTUYCCKMUE 3aHATHSL, CCMMHAPCKMUE 3aHATHUS, AOIIOJIHUTC/IbHASA 3ananus 1o ycneBaeMoCTH
Ne Tema 1 cozepKaHIe na6opaTopHLIe pa6OTBI, CaMOCTOsATCIIbHAs pa60Ta n JaTeparypa, CaMOCTOSITCILHOU (KOJIJIOKBI/IyMLI,
/T p TPYIOEMKOCTH (B 4acax) peKoMeHIyeMas pabore KOHTPOJIbHbBIE
CTyJeHTaM (HOMepa | CTyJEHTOB paboTsl,
n3 CHI/ICKa) KOMITBIOTCPHBIC
Bcero JIK I[1P/CEM | JIP CP TECTBI H T.IL.)
1 2 3 4 5 6 7 8 9 10
Monyns 1. IIpupoaa,
IBOJIIOLMS U METOA0JIOTHsI
MeHeKMeHTa
1. MeHeKMEHT KaK Hayka 00 | 12 2 4 6 Ne2:rn.1, rn.8, rn9; Bormpock! o Teme YcTHbli ompoc,
yHpaBJIeHHH Ne2:4.1 ro.1; CEeMUHApPCKOTO 3aHATHS, | AUCKYCCHS M OTBETHI Ha
1. CymHOCTh MEHEIKMEHTA, Ne3: rn.1,2,4; KOHCIICKTEI, BOIIPOCHI 110 TOKJIaJ1aM;
€ro MecTo B 00IIelt Teopun Ned: rn.1,5; JIOKJIafbl, 00001IEHE
YIpaBJICHUS Neb: rm.1,2; pedepats TEOPETUUECKUX 3HAHUN U
2. Buasl 1 ypoBHHU Ne6: 131.1,3 poBepKa pedeparos 1mo
MEHEI’KMEHTA Ne8: BBOI. I'L; TeMaM 1 Momyns
3. OyHKIMY MEHEHKMEHTA NHTepHeT-pecypc
4. CoBpeMeHHBIH
MEXAYHapOAHbII
MEHEeKMEHT. OCOOCHHOCTH
pa3BUTHUS POCCUMCKOTO
MEHEDKMEHTA
2. HcTopusi cTaHOBJIEHUSI U 11 1 4 6 Nel: rn.1; Bompocs! o Teme YcTHBIi ompoc,
Pa3BUTHA MEHEIKMEHTA Ne2:4.2 rin.2; CEeMHHAPCKOTO TUCKYCCHS I OTBETHI Ha
1. UcTopuueckuii actiekt Ne3: rin.3; 3aHATHS, BOIIPOCHI 10 JIOKJIaJ1aM;
pa3BUTHA MCHEKMEHTA Ned: r.2; KOHCIIEKTHI, 000011IeHNE
2. lIIkobl MEHEKMEHTA: Ne6: 1.1 JIOKJIaJIbl, TEOPETUYECKUX 3HAaHUN
HAYYHOTO YIIpaBJICHUS, Ne8: r11.3; pedepatst

KJIaCCHUYECKasi, YeIOBEUYSCKHX
OTHOIIIEHHH, TOBEACHUECKUX
HayK, KOJINUECTBEHHBIX
METOZIOB

3. CoBpeMeHHBIH
MEHEKMEHT

UHTepHeT-pecypc




Oprannzaunﬂ Kak

cucreMa: o0mas Moaeab 1

ee XapaKTepUCTUKH.
I dekTUBHOCTH
OpraHu3anuu

1. Opraamzamus KaKk
CIIO’KHAS] TEXHUKO-
SKOHOMHUYECKAs H
colMallbHAs CHCTEMa
2. DddexTuBHOCTH
opranuszanui

3. Baemnsis cpena
OpraHU3aIIH:
XapaKTePUCTHKA U
OCHOBHBIC JIEMEHTHI

12

Nel: rm.2;
No2:4.2 rn.3, ri.5,
1.4.11.10, 11.13;
Ne3: rn.2;
Ned: rn.3,4;
Neo6: 1.2
Ne8: ran.1, rin.3;
NHTepHeT-pecypc

Bompocs! no Teme
CEMHMHAPCKOI0
3aHATHS,
KOHCIIEKTHI,
JOKIIaibl,

pedepatst

VYerHblii onpoc,
JIMCKYCCHSI U OTBETHI Ha
BOIIPOCHI IO JIOKJIa/IaM;
0006m1eHNE
TEOPETUYECKUX 3HAHUN U
poBepKa pedeparos 1mo
TeMaM 1 Momyns

4, BHyTpeHHAA cpepa

opraHusaumm

Paspaborka neseit u 12 Bomnpocs! o teme VYeTHbll onpoc,

CcTpaTeruy pa3BUTHA Nel:rm.11; CEMHHAPCKOTO IUCKYCCHS M OTBETHI Ha

OpraHu3anuu 4.3 171.8; 3aHATHS, BOTIPOCHI 10 JJOKJIa/1aM;

1. CymHOCTb ¥ 321241 No2: 4.3 rn.7, rn.8; KOHCITCKTBI, 000011IeHNE

MJIaHupoBaHus. Buipl Ne3: rn4,5; JIOKJIA]IbI, TEOPETUUECKUX 3HAHUU U

TUTAHUPOBAHHMSI Ned: r1.6; pedepats nmpoBepka pedepaTos 1Mo

2. Ctparerngeckoe Ne6: rii.3 TeMaM | Momyns

TUTAHUPOBAHUE Ne8: ri1.4, rn.5;

3. Muccus | 1elu NHTepHeT-pecypc

OpraHU3aIA

4, CrpaTernu

YHKUMOHMpPOBAHMA PUpPM B

COBPEMEHHbIX YCI0BUAX

Monyns 2. IIponece

yHpaBJieHHUs

OpraHu3anusAMHA

(pupmamu). DyHkuuu

ynpaBJieHust
MotuBanust u 9 Ne2: 4.5 rn.16; Bomnpocsl o teme YerHblit onpoc,
NMOTPEeOHOCTH B cHCTeMe Ne3: rn.11; CEMHHAPCKOTO JIUCKYCCHS M OTBETHI Ha
MEHEeIKMEeHTa Ned: r.8; 3aHATHS, BOTIPOCHI 10 JTOKJIA/IaM;

Neb5: ri.5; KOHCIIEKTBI, 00001eHne




1. CymHocTh U
NIepBOHAYAIIbHBIC
KOHLETIIUH MOTHBALIUH

2. CopmeprxaTenbHBIE TEOPHH
MOTHBALUH

3. IlponeccyanbHBIC TEOPUU
MOTHBALUH

Ne6: 171.3
Ne8: rm.2;
WuTepHeT-pecype

JIOKIIa Ibl,
pedeparst

TEOPETUYECKUX 3HAHUM U
npoBepka pedeparos Mo
TeMaM 2 MOAYJst

DyHKUMA yIPaBJIeHUs: 9 Nel: rm.12; VYeTHbIl onpoc,
Bomnpocs! o Teme

KOHTPOJIb No2: 4.6 ri1.19, .20, JIUCKYCCHSI U OTBETHI Ha
CEMUHAPCKOTO

1. CymHocTh ¥ 331241 rin.22; SAHSTHSL BOIIPOCHI 110 TOKIaaM;

KOHTPOJIsI. BUIBI KOHTPOJIS. Ne3: r11.9; KOHCHGK’TLI npoBepka pedheparos o

2. IIporniecc KOHTPONA U €ro Ned: r11.9; ’ TeMaM 2 MOy
JIOKJIa IbI,

3Tanbl Ne6: rii.3 ebepath

3. D dekTHuBHBIH KOHTPOIb WnTepHeT-pecype pedep

U eT0 XapaKTePUCTUKU

Baacrts, 1uaepcTBo u 11 Nol: 1123

CTHJIb PYKOBOJACTBA B NGZ_' q 5 1;11 1’ 5. Bomnpocs! o teme VYeTHbll onpoc,

MeHe/KMeHTe _N‘;3'.rn 1'2. ’ CEMHUHApPCKOIo JIUCKYCCHSI U OTBETHI Ha

1. MeHemxep: OCHOBHbBIE N; 4: rn. ) 6? 3aHATHS, BOIIPOCHI 110 TOKIaaM;

YepThl U XapaKTEPUCTUKU NOS_' II“J'I 1'1 1’4_ KOHCHEKTHI, 0000meHne

2. ®eHOMEH BIIACTHU B - .N:GG' .rn ’5 ’ JIOKJIaJIbl, TEOPETUYECKUX 3HAHUN U

MCHEKMEHTE o pedepars TpoBepKa pedepaToB 1Mo

Ne8: .9, rim.11;
3. JIugepcTBO U CTHIN TeMaM 2 MOAyJs
WHTepHeT-pecype
PYKOBOJICTBA
IMpuHnsaTue u peanusamust | 12

yIpaBJeHYeCKUX pelleHni
1. OpraHu3anuoHHOe
yIpaBlIeHIECKOE PEIleHHE:
MIPUPO/IA, CYIITHOCTb,
KIaccu(uKaIus

2. IToaxonpl K NPUHSATHIO
peuieHus

3. ®akTopsl, BIUAIOLINE HA
MIPOLIECC MPUHATHUS
penieHusl.

4. MeTopl 1 METOIOJIOTHS
TIPUHSTHSI OPraHU3allMOHHBIX
peueHui

Nel: rn.6;
No2:4.3 1n.9;
Ne3: ri.8;
Ned: rn.11-14;
Ne5: ri.6;
Ne6: 1.4
Ne8: r.9;

WHTepHeT-pecype

Bomnpocs! no Teme
CEeMHUHAPCKOTO
3aHATHS,
KOHCHEKTHI,
JIOKJIaIpl,
pedepars

VYerHbll onpoc,
TUCKYCCHS I OTBETHI Ha
BOTIPOCHI IT0 JTOKJIA/1aM;

00001eHne
TEOPETHIYCCKHUX 3HAHUU U
poBepKa pedeparos 1mo

TeMaM 2 MOZYJst




9 Yupasienue 10 2 2 6
KOH(JIMKTaAaMH Ne2: 4.5 rn.18; Bonpocs! no teme
1. [ToHsATHE KOH(IUKTA. No3: 1.10,11; CEMHHApPCKOT0 YcrHslii onpoc,
BosunkHOBeHUE, Ned: .17, 3aHATHS, JIUCKYCCHSI U OTBETHI Ha
MIPOSIBJIEHUE U Neb5: r1.10; KOHCIICKTEI, BOIIPOCHI 110 TOKIaaM;
Pa3HOBHIHOCTH KOH(IIUKTA. Ne6: 1.5 JTOKITAJIbI, poBepKa pedeparos 1mo
2. MexaHHU3MEBI pa3penicHus Ne8: 111.9; pedepaTs TeMaM 2 MOAYJIs
KOH(IINKTOB B WnTepueT-pecypc
MEHEIDKMEHTE
10 Opranu3anuoHHast 8,8 2 2 4,8 Bompocs! o Teme
KyJbTypa Ne2:4.4 111.12,14; CEMHHAPCKOro VYcTHsIi onpoc,
1. ITonsiTie u conepkanue Ned: rn.19; 3aHATHUS, JIUCKYCCHSI 1 OTBETHI Ha
OpraHU3aIHOHHON KYJIBTYPbI Neb6 1.2 KOHCIICKTBI, BOTIPOCHI 10 JIOKJIA/1aM;
2. ®OopMHUPOBaHKE U PA3BUTHE Ne8: 111.10; JTOKITAJIbI, npoBepka pedheparos o
OpraHU3aIUOHHON KYJIBTYPhI HHTEepHET-UCTOUHUK pedepatsl TeMaM 2 MOAYJIs
DK3aMeH 36+1,2
Bcero 4yacos: 144 16 32 58,8
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MHWHOBPHAYKU POCCUN

®I'BOY BO «BAILIKMPCKUI TOCYJIAPCTBEHHBI YHUBEPCUTET»

COJEPXKAHUE PABOYEM ITPOI PAMMBI

JMCIMIUTMHBI MEeHEeDKMEHT
3204HOM (HOpMBI OOyUCHHS

Hanpasnenue «9xoHoMukay, npo@uiib «OUHAHCH U KPEAUT)

Ha 4, 5 cemecTp

Bun paéorsl

O0BbeM TUCIHUNIINHBI

O6mas TpynoemkocTs auctuiuinabl (3ET / gacoB) 4/144
Y4eOHbIX YacOB HAa KOHTAKTHYIO pabOTy C MpenoiaBaresiem:
JIEKIIUHT 8
NPAaKTUYECKUX/ CEMUHAPCKUX 8
71a00paTOPHBIX
IpyTUX (TPyNIoBasi, MHAUBUAYATbHAS] KOHCYJIbTAIUS U UHBIC BUIBI
y4eOHOI NeSATeTbHOCTH, IPEAyCMaTPUBAIOIINE pa0OTy 00yJarOIIUXCsI
C TIperoiaBaTesieM) 1,7
V4eOHbIX 4acOB Ha CAMOCTOSITENIbHYIO padoTy oby4atonuxcs (CP) 117,3
Y4eOHBIX YaCOB Ha OJTOTOBKY K
sK3ameny/3auety/mud depenmpoannomy 3auery (Kontpomn) 9

®opma(bl) KOHTPOJIS:
DK3aMeH 5 cemectp
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®dopma TEeKyIIEero

d)opMa HU3YUYCHUA MaTCpUaJIOB: JICKIIHNH, OcHoBHas u KOHTPOJIA
MPAKTHYCCKHUC 3aHATHS, CCMUHAPCKUEC 3aHATHS, AOIIOJIHUTC/IbHASA 3ananus 1o ycneBaeMoCTH
Ne Tema 1 cozepKaHIe na6opaTopHLIe pa6OTBI, CaMOCTOsATCIIbHAs pa60Ta n JaTeparypa, CaMOCTOSITCILHOU (KOHHOKBI/IyMLI,
/T p TPYIOEMKOCTH (B 4acax) peKoMeHIyeMas pabore KOHTPOJIbHbBIE
CTyJeHTaM (HOMepa | CTyJEHTOB paboTsl,
n3 CHI/ICKa) KOMITBIOTCPHBIC
Bcero JIK I[1P/CEM | JIP CP TECTBI H T.IL.)
1 2 3 4 5 6 7 8 9 10
Monyns 1. IIpupoaa,
IBOJIIOLMS U METOA0JIOTHsI
MeHeKMeHTa
1. MeHeKMEHT Kak Hayka 00 | 33 2 2 29 No2: 1.1, rn.8, r.9; Bomnpoce! mo Teme VYcTHeIi ompoc,
yHpaBJIeHHH Ne2:4.1 ro.1; CEeMUHApPCKOTO 3aHATHS, | AUCKYCCHS M OTBETHI Ha
1. CymHOCTh MEHEIKMEHTA, Ne3: rn.1,2,4; KOHCIICKTEI, BOIIPOCHI 110 TOKJIaJ1aM;
€ro MecTo B 00IIelt Teopun Ned: rn.1,5; JIOKJIafbl, 00001IEHE
YIpaBJICHUS Neb: rm.1,2; pedepats TEOPETUUECKUX 3HAHUN U
2. Buasl 1 ypoBHHU Ne6: 131.1,3 poBepKa pedeparos 1mo
MEHEI’KMEHTA Ne8: BBOI. I'L; TeMaM 1 Momyns
3. OyHKIMY MEHEHKMEHTA NHTepHeT-pecypc
4. CoBpeMeHHBIH
MEXAYHapOAHbII
MEHEeKMEHT. OCOOCHHOCTH
pa3BUTHUS POCCUMCKOTO
MEHEDKMEHTA
2. HcTopusi cTaHOBJIEHUSI U 33 2 2 29 Nel: rn.1; Bompocs! o Teme YcTHBIi ompoc,
Pa3BUTHS MeHETKMEHTA Ne2:4.2 rin.2; CEeMHHAPCKOTO TUCKYCCHS I OTBETHI Ha
1. UcTopuueckuii actiekt Ne3: rin.3; 3aHATHS, BOIIPOCHI 10 JIOKJIaJ1aM;
pa3BUTHA MCHEKMEHTA Ned: r.2; KOHCIIEKTHI, 000011IeHNE
2. lIIkobl MEHEKMEHTA: Ne6: 1.1 JIOKJIaJIbl, TEOPETUYECKUX 3HAaHUN
HAYYHOTO YIIpaBJICHUS, Ne8: r11.3; pedepatst

KJIaCCHUYECKasi, YeIOBEUYSCKHX
OTHOIIIEHHH, TOBEACHUECKUX
HayK, KOJINUECTBEHHBIX
METOZIOB

3. CoBpeMeHHBIH
MEHEIKMEHT

UHTepHeT-pecypc

Moayns 2. IIpouece
ynpaBJjieHust
OpraHu3anusAMHA

12



(pupmamn). ®yHKINHU
ynpaBJeHHst

MoTuBauus " 33 29 No2: 4.5 rn.16; YerHbiit onpoc,
NOTPeOHOCTH B CUCTEeMe Ne3: . 11; BOIDoCh! 1O TeMe JIUCKYCCHSI U OTBETHI Ha
MEHEeIKMEHTa Ned: rn.8; con yIID HADCKOLO BOIIPOCHI 110 TOKIAaaM;
1. Cymmnocts u Neb: ri.5; ARSI ; 00001menne
MepBOHAYAIEHBIC Ne6: 171.3 KOHCHeK’TbI TEOPETHICCKUX 3HAHUHN U
KOHIICTIIIUN MOTHBAIINI Ne8: r11.2; OKIIALEI ’ mpoBepKa pedeparos 1mo
2. CopeprxaTenbHble TEOPHU WuTepHeT-pecype He e iTI:I TeMaM 2 MOAayJs
MOTHUBALIUH peoep

3. [IpoueccyanpHble TEOPUU

MOTHUBALIUH

DyHKUUS ynpaBIeHs: 34,3 30,3 Nel: rm.12; BolPOch 110 TeMe YcrHblit onpoc,
KOHTPOJIb Ne2: 4.6 rn.19, ri.20, celeHa CKOLO JUCKYCCHS U OTBETHI Ha
1. CymHocCTh ¥ 331241 r.22; 3aH$[TI/I$F BOIIPOCHI T10 JTOKJIa/IaM;
KOHTpOoJIsl. Buzibl KOHTpOS. Ne3: r11.9; KOHCHSK,TLI poBepKa pedeparos 1mo
2. IIpouecc KOHTPOJIA U €ET0 Ned: r11.9; ’ TeMaM 2 MOAYJS

] JOKITaIpl,

STaIBI Ne6: 171.3 edhepath

3. 3¢ dexTHBHBII KOHTPOIH WnTepuer-pecype peoep

U €T0 XapaKTEPHCTHKH
DK3aMeH 9+1,7
Bcero yacos: 144 117,3
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2.1 IlepeyeHb KOMIETEHIUI ¢ YKa3aHHeM 3TanoB ux (opMUPOBaHNsI B pollecce 0CBOEHHUsI 00pa3oBaTe/ibHOM nporpaMmMbl. OnucaHue
nokasareJieii 1 KpUTepHeB OLEHUBAHNS KOMIIETEHIIHIT HA PA3JIMYHBIX 3Tanax ux GopMUPOBaHNSl, ONMUCAHUE IIKAJ OLleHUBAHUS

4, DoH/1 OLIEHOYHBIX CPEJCTB MO JUCHHUIIHHE

OK-5 - cnoco6HOCTB pa6OTaTI) B KOJUIEKTHUBE, TOJIECPAHTHO BOCIIPUHUMAA COIHUAIIBHBIC, S THUYCCKUC, KOH(beCCI/IOHaJ'IBHBIe " KYJIBTYPHBIC pa3jinuusd

Otan (YpoBeHb)

Is1anupyemMble pe3yJabTaThl
00yueHust

Kpurepun oneHuBaHus pe3yJbTaToB 00y4eHMsI

KYJIBTYpbI (PUPMBI

OCBOCHUS MOKAa3aTeNH TOCTHKEHUS 2 3 4 5
KOMIIETEHIIUH BaJaHHOT'O YPOBHS OCBOCHUS
KOMIIETEHITU )
[TepBblii 3T 3HaTh: MEXaHU3M MEHEIKMEHTa, | dparMeHTapHbIC Henousnbie Cdopmuposannsie, | ChopMUpOBaHHbBIE
YPOBEHB) S9TUKY  J€JIOBOTO  OOILEHUs, | IPEJICTaBICHUS O | MPEACTABICHUS O HO COJEpIKallue CHUCTEMAaTUYECKHE
IICUXOJIOTHIO MEHEKMEHTA MeXaHHU3Me MEXaHU3Me OTJIeJIbHbIE IIPEJICTaBICHUS O
MEHEKMEHTA, MEHEKMEHTA, poOebI MEXaHU3Me
3THKE JEJI0BOTO 3THKE JEJI0BOTO IPEJICTaBICHUS O MEHE/I)KMEHTA,
o01ieHus, o0rieHus, MEXAHU3ME 9THKE JEJI0BOTO
MICUXOJIOTUU MICUXOJIOTUU MEHE)KMEHTA, oOuieHus,
MEHEI)KMEHTa MEHEKMEHTA ITHKE JEJI0BOTO IICUXOJIOTHH
o01IeHus, MeHEeIKMEHTa
IICUXOJIOTHH
MEHEPKMEHTa
Bropoli sramn VYMeTb: paboTaTh B IpyIIIE, ®parMeHTapHbIE B nenom B nenom CdopmupoBanHoe
YPOBEHb) KOMaH/ie; pa3pabaThiBaTh yMeHHUs paboTaTh B | YCIEIIHOE, HO HE YCIIELIHOE, HO ymeHue paboTaTh B
KOHLEMNIUIO KOPIIOPAaTUBHON IpymnIne, KOMaHAe; | CHCTEMaTH4ECKOe | CoJeprKaliee IpymIe, KOMaH/e;
KYJIbTYpPbI (GUPMBI pa3zpabaThIBaTh yMeHue paboTaTh B | OTJEIbHBIC pa3pabaThiBaTh
KOHLEMNIUIO rpymnie, KOMaHae; | npoOesbl yMeHHs KOHLEMIUIO
KOpPIIOPATUBHOM pa3pabatbiBaTh paboTaTh B rpymie, | KOpnopaTuBHON
KYTbTYpbl GUPMBI | KOHIICTIIIHIO KOMaH/IE; KYJIBTYpPBI (PUPMBI
KOpHOpaTUBHOU pa3pabatbiBaTh
KYJIbTYpbl GUPMBI | KOHLIETILHIO
KOpIIOPATUBHOU

14



Tpetuit sTan
YPOBEHD)

BianeTh: BIageTh DOHITUHHBIM
anmapaTroM Kypca; MeToJIaMH
yIIpaBiIeHUsT KOHQIUKTaMU U
cTpeccaMu

®parmeHTapHoe
BJIAJICHUE
HaBbIKaMU
BJIQJICHUS
MOHSATUWHBIM
anmnapaToM Kypca;
METOJIaMu
YIPABJICHUS
KOH(JIMKTaMHU 1
cTpeccamu

B nenom
YCIIEIIHOE, HO HE
CHCTEMaTHYECKOE
MIPUMEHEHHE
HaBBIKOB BIIaJCHHUS
MOHSATUWHBIM
armnapaToM Kypca;
METOJaMHU
YIPABICHUS
KOH(JIMKTaMU U
cTpeccamu

B nenom
YCIIELIHOE, HO
cojeprKailiee
OTJICIbHBIC
npoOeJIbl BIIaICHUS
MOHSATUWHBIM
armnapaToM Kypca;
METOJaMHU
YIPABICHUS
KOH(JIMKTaMU U
cTpeccamu

Ycneninoe u
CHCTEMaTHUYECKOE
BJIaJICHUE
MOHSITHHHBIM
armapaToM Kypca;
METOdaMH
yIpaBJICHUS
KOH(JIMKTAMU |
cTpeccamu

OIIK-4 ciocobHOCTE HaxXOJUThb OPraHu3alliOHHO-YIIPABJIICHYCCKUC PCIICHUA B HpO(i)eCCHOHaHLHOﬁ JACATCIIbHOCTH U TOTOBHOCTBIO HCCTH 3a HUX

OTBETCTBCHHOCTbD

H.TIaHI/IpyeMLIe pe3yJbTaThbl

Kpurtepuu oneHuBanus pe3yibTaToB 00y4eHHUs

OrTan 00ydyeHHs
(YpoBeHb) MOKa3aTeNIN TOCTHKECHUS ) 3 4 5
OCBOCHUS 3aJJaHHOTO YPOBHS OCBOEHUS
KOMIIETEHI[UM KOMIIETEHIM)
[lepBeiii oTanm | 3HaTh: MeTOABI  ympaBiieHus, | @parmentapubie | HemonHbie CdopmupoBannbie, | ChopMupOBaHHBIE
YPOBEHB) CTpaTeruo u TaKTUKY | MPEACTABICHUS O | MPEACTABICHUS O HO cozepKalue CUCTEMATUYECKUE
MEHEI)KMEHTA; pouecc | MeTojax MeToJ1axX OTJIebHBIE IPOOEIBI | MpeACTaBIeHUsI 00
MEHEKMEHTA, QJIITOPUTMBI | YIIPaBIEHUS, yIpaBJICHHUS, MIPEJICTaBICHUS O OCHOBHBIX METOJaX
pa3paboTku YIPaBIEHUYECKUX | CTPATETHH U CTpaTeruu u MeToax yIIpaBIIeHUS,
perieHui TaKTUKH TaKTUKH yIpaBIeHUs, CTpaTeruu u
MEHEI)KMEHTA; MEHE/PKMEHTA; CTpaTervy U TaKTHKHU
rporuecc rporuecc TaKTUKHU MEHEKMEHTA;
MEHE/PKMEHTA, MEHEI)KMEHTA, MEHEI)KMEHTA; nporecc
QIITOPUTMBI QIITOPUTMBI mporecc MEHEI)KMEHTA,
pa3paboTku pa3paboTku MEHEKMEHTA, ITOPUTMBI
YIPaBICHUYECKUX | YIIPaBICHUYECKHX aJITOPUTMBI pa3paboTku
peleHui peleHni pa3paboTKu
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yIpaBIeHYECKUX yIpaBIeHYECKUX
peLIeHU peLeHui
Bropoii sTann | YMeTh: aHanuzupoBaTh | @parmentapusie | B nemom B nenom ycniemnoe, | ChopmupoBanHoe
YPOBEHb) TEHJICHLIUU COLIMAIbHO- | YMEHHUS YCIIELIHOE, HO HE HO coZieprKallee yYMEHHE
SKOHOMHYECKOTO pa3BUTHSA, | aHATU3UPOBATH CUCTEMaTUYECKOe OTJIeNbHBIC IPOOEIBl | AaHATM3UPOBATH
BIIMSIHUE W3MEHEHHN DPBHIHOYHOW | TCHACHIIMHU HCII0b30BAHUE B aHAJIN3€E TEHJCHIUU
Cpelibl Ha JESATENIbHOCTD | COLUAIbHO- aHaJIM3a TeHJCHINH | TeHICHIIUU COLIMAJILHO-
TIPEITPHUSITHS, MPOBOJIUTH | IKOHOMHYECKOTO | COIMAJIBHO- COLIMATIBHO- HKOHOMUYECKOTO
JTUArHOCTHKY BHYTPEHHEH Cpellbl | pa3BUTHS, SKOHOMHYECKOTO HKOHOMUYECKOTO pa3BUTHSA, BIUSIHHE
OpraHu3aiui, ee | BIMUSIHUE pa3BHUTHUS, BIUSHUC | Pa3BUTHS, BIUSHAC | H3MCHCHHM
(GYHKIIMOHATIBHBIX MOJICUCTEM B | U3MEHEHHIA W3MEHEHUN M3MEHEHUN PBIHOYHOM cpebl
Ou3Hec-mpoliecce; IMOAy4aThb M | ppIHOYHOW CPElbl | pHIHOYHOU CPEJIbl PBIHOYHOM Cpeibl Ha | Ha IE€ITEIbHOCTh
aHAIM3UPOBaTh  HMH(OPMALIMIO | HA IEATENBHOCTh | Ha JIEATEIbHOCTh JESTEIbHOCTD MPEIPUITHS,
Ui pa3pabOTKKM  BapHAHTOB | MPEANPUSTHS; MIPEATIPUSTHS; TIPETPUSTHS, MIPOBOJIVTH
VIPaBICHYECKUX PEUIeHUH C | IPOBOAUTH MIPOBOIUTH MIPOBOANTH JIUArHOCTHKY
Lenblo  BbIOOpAa CpeAM  HUX | AMarHOCTUKY JTUArHOCTUKY JIMarHOCTHKY BHYTpPEHHEH Ccpeibl
Haubosee ONTUMAJIBLHOTO | BHYTPEHHEHN BHYTPEHHEH Cpelibl | BHYTPEHHEU cpeibl | OpraHu3aly, ee
pelieHus. Cpelbl OpraHu3aiui, ee OpraHu3aIy, ee (YHKIIMOHATBHBIX
OpraHu3anuu, e¢ | GYHKIUOHANBHBIX | (YHKIIMOHATHHBIX MOJICUCTEM B
(YHKITMOHATLHBIX | TIOJICUCTEM B MOJICUCTEM B Ou3Hec-Tpolecce;
MIOJICUCTEM B OusHec-mpolecce; | OU3Hec-mpolecce; II0JIy4aTh U
Ou3Hec-Tpoliecce; | moaydaTh U MoJIy4aTh U aHATM3UPOBATh
MOJIy4aTh U aHAIIM3UPOBATh aHaAIM3UPOBATh uH(MOpPMALIHIO TS
aHAJIM3UPOBATH nHpopManuoo a1 | ”HOOPMAITUIO IS pa3paboTKu
uHpopmanuio s | pa3paboTKu pa3paboTku BapHaHTOB
pa3paboTKu BapHaHTOB BapHaHTOB YIPaBICHIECKUX
BapHaHTOB yIPaBIECHUYECKUX yIpaBIeHYECKUX pELIeHUH C 1eNIbI0
YIPaBIE€HYECKUX | PEIICHUH C IIeJIbI0 | PELIEHUH C LEbI0 BbIOOpA Cpesu HUX
peuieHui ¢ BBIOOpA cpeu HUX | BBIOOpa cpenu HUX Hauboee
[IEeTTBI0 BBIOOpA HauOosee HauOosee ONTHUMAJIBHOTO
Cpeu HUX ONTUMATLHOTO ONTHUMAIILHOTO pelieHus
HauboJee pelnieHus pelnieHus
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OIITUMAJIBHOTI'O

penieHus
Tpetuit sTan Bianers: ocHOBHBIMU MeToAamu | dparmMeHTapHOe B niestom B nenom ycnemnoe, | YcnemHoe u
YPOBEHb) YIPaBJICHUS opraHu3aiuei, | BnaaeHue YCHEIIHOE, HO HE HO COJIeprKallee CHCTEMATHYECKOS
TEXHOJIOTHEH MPUHSTHSA | OCHOBHBIMU CHCTEMaTHYECKOE OT/IeJIbHBIC TPOOENBI | MPUMEHEHUE
YIPaBJICHUYECKUX pELICHUMN METOaMU MIPUMEHEHNE MIPUMEHEHUE OCHOBHEIX METOJIOB
yIpaBJICHUS OCHOBHBIX METOJIOB | OCHOBHBIX METOJIOB | yIIpaBJICHUS
OopraHu3anuei, yIIpaBICHUS YIIpaBICHUS opraHu3anue,
TEXHOJIOTHEH OpraHu3aiuen, OpraHu3aiuei, TEXHOJIOTHEH
MIPUHATUS TEXHOJIOTHEH TEXHOJIOTHEH MPUHATUS
YIOPABJICHUECKUX | IPUHATUSA MIPUHATHUSA YIPaBICHUYECKUX
penieHuin YIIPaBICHYECKUX YIIPaBICHUYECKHUX peleHuin
peleHui peleHuit
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[Toxazarenu chopMUPOBAHHOCTH KOMIIETEHIIHH:

Kpurepusimu oLieHMBaHMS SBISIIOTCA Oajliibl, KOTOPBIE BBICTABISAIOTCS MPENOAABATEIIEM 3a
BU/IbI JIEATENBHOCTH (OLIEHOUHBIE CPEACTBA) [10 UTOraM U3Y4€HUs MOYJIeH (pa3/1eloB TUCLUIUINHBI).

[Ikanb! OLeHUBAHUA:

oT 45 10 59 6ann0B — «yI0BIETBOPUTEIBLHO;

ot 60 110 79 6aIITIOB — «XOPOIIIOY;

oT 80 6aI0B — KOTIMYHOY.

4.2. TunoBbie KOHTPOJIbHbIE 32[JaHUSI WJIU HHbIE MATEPUAJIbI, HEO0XOIUMBbIE IJIsl OLEHKHU
3HAHUI, YMeHH i, HABBIKOB M OIbITA /1eAITeIbHOCTH, XaPAKTEePU3YIOIIHX ITATNBI
(¢opMupoOBaHUA KOMIIETEHIMI B MpoLiecce 0CBOEHHUs 00pa30BaTeIbHONH MPOrPaMMBbI.
MeTtoauyeckue MaTepuaJbl, onpeaesouye npoueIypbl OeHNBAHUS 3HAHUIA,
YMEHUIi, HABBIKOB U ONBITA JeSTeJIbHOCTH, XaPAKTePU3YyOIIMX 3TANbI
(popMupoBanus KoMneTeHIH A

OTansl
OCBOEHUS

Pe3ysbrarel 00y4eHus

Komnerenmums

OLeHoYHOe CPEeICTBO

1-#i sran

3HaHus

1. 3HaTe: MEXaHU3M MEHEIKMEHTA,
9THUKY ACJIOBOIO O6HICHI/I$I, IICHUXOJIOTHUIO
MCHCI’KMCHTA

OK-5

YCTHBIH OIIpOC

2. 3Hate: METOABI  YIIPaBJICHUA,
CIpAaTErui0 M TAaKTUKY MEHEIKMEHTA,
Ipouecc  MEHEKMEHTa,  aJITOPUTMBI
pa3paboTKU YyIPaBICHYECKUX pPEeLIeHUN

OIIK-4

YCTHBIN OIIpOC

2-1i sTamn

VYMmenus

1. VYmers: paboTaTh B TpyIIeE,
KOMaH/e; pa3padaTbiBaTh KOHLEMIUIO
KOPIOPATUBHOM KYJIBTYPHI (PUPMBI

OK-5

HHAWBUAYAJIbHOC
3aJaHucC; TCCT

2. VYwMers: aHaAJIN3UPOBATh
TEH/IEHIIMH COLUAIbHO-?)KOHOMHYECKOTO
pa3BUTHA, BIIMSIHUE U3MEHEeHUH
PBIHOYHOW CpeAbl Ha JAEATEIbHOCTDH
OPEANpUATHS; TPOBOJUTH JUATHOCTUKY
BHYTPEHHEH cCpenbl OpraHu3aluH, ee
(YHKLIMOHATIBHBIX MOJACUCTEM B OU3HeC-
nporecce; MOAy4YaTh W aHAIM3UPOBATH
UH(POPMALINIO JUISL pa3paboTku
BapHUaHTOB YIPABJICHUYECKUX PEIICHHUH C
LEeNbI0 BBIOOpAa cpeau HUX Haubosee
ONITUMAIILHOTO PEIICHHUSI.

OIIK-4

WHIWBUYaIIbHOE
3aJlaHue; TeCT

3-ii sTan

Bnanenuns
(HaBbIKH /
OTIBIT
JeSITeTbHOCTH)

Buaziets: BIIAJIETh MTOHSATUHHBIM
arnmnapaTom Kypca; MeTOoAaMHu
ynpaBjaeHUs] KOHQIUKTAMU U CTpeccaMu

OK-5

KOHTpOJIbHas paboTa

Brnaners: OCHOBHBIMH METOJIaMH
YIIPABJICHUS OpraHu3aIuen,
TEXHOJIOTUEN MIPUHSTUSA
YIPaABJICHUYECKUX PENICHUIN

OIIK-4

KOHTPOJIbHASA paboTa

3agaHus 17151 KOHTPOJIbHOM PadoThI
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BU3HEC-CUTYALIUU
Keiic 1 mo reme «MeHEIKMEHT KaK HayKa 00 yIpaBJICHUI

Poza Paiixman sBnsercs Bune-npesugeHToM kommnanuu Ilapcon Bpunkepxodd",
CEMHa/ALaTo| 1o BesinunHe nHxeHepHoi komrnanuu B CIITA. Ona Hauana cBOO Kapbepy B KOMIIAHUU
KaK CBOOOJHBIN KYPHAJIUCT B OT/AEJE€ KOPHOpPATHBHBIX MyONuKauuid. DTa BpeMeHHas pabora
oOepHynach A Hee pabOTOH MOCTOSHHOM, a IOTOM, CITYCTS KOPOTKOE BPEMSI OHA cTaja IiIaBOi
otaena. B 1980 r. npe3ument komnanuu AHpu Muiienb ckazan Palixman, 4Tto el mpuaercs
COKpaTUTh IITAaT cBOero otaena. Bmecto atoro Paiixman cnpocuna A.Muiiens, MOXKHO 7 e
OCTaBUTH TPYIIY B MOJTHOM COCTaBE M HCIIOJIb30BAaTh YCIYI'M €€ OTHeia, 4ToObl 3apabaThIBaTh
cpeacTBa a1 komnanuu. OH coriacuics.

B 1981 r. ona mpeoOpa3oBana peaaKIIMOHHO-U3IATEIBCKUA OTAET B aKKPEIUTOBAHHOE
areHcTBo, koropoe HaszbiBanoch "[1n bu Kommbronukeiimens". [TockoabKy MapKETUHT HHKEHEPHBIX
yCIIyT OBLI MPUBBIYHBIM JJISl €€ TPYIIIBI IEJIOM, OHU CHaydajia OTKPBLUIU OOCITY>KMBaHHE CBOUX (PUPM:
apXUTEKTYPHBIX, NH)KEHEPHBIX U YIPABISIOLIUX CTPOUTEILCTBOM. B mTore, 3ta HoBasi pekjiaMHas
dbupma Hauama mnpeasaraTb CBOM YCIYTH [0 pEKJIaMeé B COBEPIIEHHO HOBBIX O0JACTAX:
IOPUCIIPYICHLIUHU, CTPAXOBaHUH, (UHAHCAX U HEJIBUKUMOCTH.

Benenue "OusHeca BHyTpu OusHeca'" MOXKET CTaTh MPUUMHOM HETUMHUYHBIX mpobiem. Kak
TOJIBKO M3JaTEJIbCKUN OTIENl OPraHHW30BaJl KOMMEPUECKHM LEHTp, APYrue OTAEIbl B KOMIIAHUU
"ITapconc bpunkepxodd" momxHbI ObUTH MIATUTH EMY 32 YCIYTH. IMEHHO TOT1a COOTBETCTBYIOIIHE
OTJeNbl Hayalld KUCKaTh 0oJiee BBITOJHBIC YCJIOBHS B OTHOIIEHHUH CTOMMOCTH M BUIA YCIYT 3a
npenenaMu KOMIaHuu. MHOTHX JIOJel B KOMMEPYECKOM IIEHTpPE MPHUXOAUJIOCH YOeKIaTh, 4TO
umxeHepsl komnanun "[lapconc bpunkepxodd" - 3TO Takue ke BaKHbIC KIMEHTHI, KaK U KJIHMEHTHI
co cTOopoHBl. YTOOBI YCTpAaHUTH BOJHEHUS M COXPAHUTh OPHEHTALMI0O HAa BHYTPUGUPMEHHOE
ob0cnyxuBanue "Ilu bu KomMmbronukeinens" A0MKHBI ObUIM aKTUBU3UPOBATH YCHIIMS B 00J1acTU
MapKETHHIa BHYTPH KOMIIAHUM U OJTHOBPEMEHHO HAYMHATh KaMIIaHHIO 110 BHEIIIHEMY MAPKETHHTY.

B 1986 r. "HoBoe npennpusitue" Po3bl Paiixman umeer cepbe3Hbiii yenex. O0beM yCiyr,
OKa3aHHbIX KIMEeHTaM BHYTpu camoil ¢upmsl "[lapconc bpunkepxodd" u BHEUIHMM KIMEHTaM,
npesbicui 1,4 muH. gomiapa. "Ilu bu Kommbronukeinens" mpoaoikaeT MCKAaTh HOBBIE MYTH U
crocoObl 3apaldaThIBaTh IEHBIU, UCIIOJb3Ys HABBIKM PEIaKIIMOHHO-U3/1aTeIbCKOTO OT/IeNa.

Bormpocst
1. Kto, no-Bamemy, Poy3 PaiixmaH - npeanpuHuMaTesb Ui MEHeKep?
2. Kak BbI nosiaraere, TUIIMYHO JIM corjacue AHpu Muiens npuHATh npenioxenue Po3sl Paiixman
KaK pykoBoJuTes Boiciiero 3seHa? [louemy?
3. ITomumo mpobseM, OTMEUEHHBIX B JAHHOW CUTYallMM, C KAKUMH JIPYTUMHU TPYTHOCTSIMH MOTJa
cTonkHyThbcs Po3a PaiixmaH Ha myTH npeoOpa3oBaHMs CBOETO OT/IENIa B CAMOCTOSITENbHbBIN OU3Hec?

Keiic 2 no Teme «CTpyKTypa ynpaBieHUs] OpraHu3auen»

EBrennii KepikeHueB mpucTynms K pa0oTe perdoHaIbHOrO AUPEKTOpa KOPIIOpaluu
«Odpakom» o Poccuu mocine nByXroaudHoro npedsiBanus B 3amajHoi EBpore, rie oH pyKoOBOIWIT
OTJIEJIOM MapKeTHHTa B OJHOM U3 pouepHuX kommanuii «Odpakoma». B nepBriit ke padounii 1eHb
EBrenuii CTONKHYJICS C Maccod COBEPIICHHO HOBBIX [IJI1 HEro TMpoOsieM, HaImpuMep:
B3aMMOJICHCTBUEM LIEHTPAIBLHOTO O(rca ¢ perHoHaIbHBIMA KOMIAHUSIMH, €0 KaK MPeICTaBUTEINS
WHOCTPAHHOTO WMHBECTOpAa C JUPEKTOPAMH COBMECTHBIX MPEANPHUITHH, MPEICTABUTEISIMA
POCCHUHCKHUX aKIIMOHEPOB, MOCTaBIIMKaMU oOopyaoBanus U T.1. Ha mpexHem mecte pabOTHI Bce
OBLIO TIPOCTO W SICHO: OB PHIHOK, OBUTH KOHKYPEHTHI, ObUTH OFO/DKETHI, U ObLTa HEOOXOAUMOCTh
pa3pabaTeiBaTh BBIMTPHILNIHBIC PHIHOYHBIE MpeasiokeHus. B MockBe Bce OKazamoch Topaszio
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cioxkHee. EBrenueil He 3Haj, ¢ 4ero HayaTh, KaK MOJACTYNUTHCA K pealii3alliy IaHHOTO €My BHUIIE-
npesuaeHtoM  «Odpakoma» 3amanus: «lIpexae Bcero, HEOOXOAMMO HABECTH TMOPSIOK B
OpraHu3aluy, HaJaJAuTb HOPMAJIBHOE B3aMMOJEHUCTBHE MeXAy MOCKBOM M ONEPaTOPCKUMHU
KOMIAHUSIMU, UHGOPMAIIMOHHBIN MOTOK M3 PETMOHOB B HEHTpy». «Kaxkercs, 3TOMy He y4ywid B
Ou3HEecC-1IKOJe WIH 51 y)Ke Bce 3a0bu1?» — EBrenuii BcmnoMuHall 3aKOHYEHHYIO YEThIpe T'ojla Ha3ajl
nporpammy MBA.

«Odpakom» mpumien B Poccuro BHavane 90-X IT. ¥ CO3/1a] CETh COBMECTHBIX MPEATNPUSITHH,
OKa3bIBaIOUIUX YCIYI'M cOTOBOM cBsizu B 14 permonax Poccun. C camMoro Havama KOMIIAHUS
CO3HATEJBHO I11JIa Ha CO3/IaHUE COBMECTHBIX MPEANPUITHI C y94aCTUEM MECTHBIX apTHEPOB, CUUTAS
9TO HEOOXOJUMBIM YCJIOBHEM YCIICITHOTO BeAeHUsl Ou3Heca B pernoHax. «Odpakom» oCyIiecTBII
WHBECTUIIMN B CETEBOC OOOpYIOBAaHUE, MECTHBIE MapTHEPHI (MENKUE TEICKOMMYHHUKAI[MOHHBIE
KOMIIAaHUM, B OTIEJIbHBIX CIy4asX OIepaTopbl MPOBOAHON CBS3HM) Y4aCTBOBAIM, MPEAOCTABIISSA
3/1aHuUs, JCHE)KHBIC CPEACTBA U MPpoUne akTUBEL. «Odpakom» uMen KOHTpobHBIHN makeT Bcex CII, a
TaKk)K€ BO3MOXKHOCTh Ha3HayaTb U OCBOOOXKIAThb OT JOJKHOCTH TE€HEPaJbHOrO M (PMHAHCOBOIO
JIUPEKTOPOB.

J171g moiIep KKK PETHOHATIBHBIX ONEpallnid, a TaKkke paboThl C TOCYAAPCTBEHHBIMU OpraHaAMHU
BIacTH B MoOCKBe ObUI CO37aH IEHTPAIbHBIN ohuc KOMIaHUU. MeHemkepsl oduca, TIIATSIBHO
nonoOpaHHble KOMIIAHUEH W3 WHOCTPAHHBIX U POCCUUCKHUX CHEHHAIUCTOB U MPOIISAIINE
CTOXHUPOBKY B OTJCICHHUSIX KOMIIAHUHM 3a pyOexkoM, mpenctaBistim «Odpakom» Ha coOpaHUIX
AKIIMOHEPOB WM B COBETE JIUPEKTOPOB COBMECTHBIX MPEANPUITHI, OPraHU30BbIBAIM 3aKIFOUCHUS
JIOTOBOPOB C TIOCTABIIMKaMU OOOpPYAOBAHUS, TO3BOJSIONINE JOOUTHCS CHUXKEHUS U3ACPIKEK
kaxxaoro CII 3a cuer yBenuyeHHs: 0O0bEMOB, KOHCYIBTUPOBAIN PErHOHAIBHBIX OMNEPATOPOB IO
TEXHHYECKUM, KOMMEPYECKUM M (DHHAHCOBBIM BOIPOCaM, KOHCOJIHIWPOBATN H aHATH3UPOBAIH
MapKEeTHHIOBbIEe U (pruHaHCOBBIE 0TUeThL. [ToMuMmo crenmanuctoB B Mockse, «OdpakoM» HampaBui
B COBMECTHBIC MPEIIPHUSITHS WHOCTPAHHBIX (DMHAHCOBBIX MU KOMMEPUYECKUX JUPEKTOPOB C IEIHIO
CO3/J1aHUsI COBPEMEHHBIX YIIPABIECHYECKUX CUCTEM, TOATOTOBKH MECTHBIX CIIELIUATIMCTOB U KOHTPOJIS
3a IeATEIbHOCThIO KOMIIAHUH.

C camoro nHauama B3aumojpeiictBue Mexay CII u meHTpanbHBIM O(PHCOM CKIIaIbIBAUCh
HenpocTo. HekoTopele aupekTopa BUAEIU MOJIb3Y B HMCIOJIb30BAHUM MHOCTPAHHOI'O HMHBECTOPA,
OXOTHO MpHOeraiv K MOMOIIIH, PETYISIPHO MOCTABISIIN HHPopMaruio. Jlpyrue 3aHsui MO3UIHI0 «5
caM ¢ ycaM» U BcsiueckH n30eranu B3aumonencTBus. K coxkaneHuo, YUClo MOCIEHUX MEAJIEHHO,
HO BEpPHO pOCTo, U K MOMEHTY npuxoja Eprenust mogo0usix CII Ob110 yke HE MEHee IIECTH.

Oco0piM TpeaMeToM KOHQUHKTa Mexay «OppakoMOM» U COBMECTHBIMU MPEAIPUATUIMU
CTaJld UHOCTPaHHBIE CTICLUATHICTHI, paboTaromiue B KoMnaHusax. OObACHSS CBOIO MO3HIIUIO CII0KHBIM
(DMHAHCOBBIM TIOJIO)KECHHUEM, MHOTHE TE€HEPAIbHBIE TUPEKTOpPA, BOMPEKU PEIICHUIO AKIMOHEPOB,
OTKa3aJich KOMIIEHCHPOBAThH 3aTpaThl HA COJEp)KaHUE MHOCTpaHIleB. B pesynbrare oOpa3oBaiach
KoJjoccanbHas 3anobkeHHocTh CII mepen «Odpakomomy, moramieHue KOTOPOW TakKe SIBISIOCH
onHou u3 3aaa4 Eerenns KpexeHiena.

Bomnpocs! 11 o0cyxaenus

1. OuennTe OpraHU3aMOHHYIO U CTpaTeTndecKkyro Mojaenb «Odpakomay B Poccun. B uem
€€ MPEeUMYILECTBA U HETOCTATKU?

2. Kakyro OpraHM3allMOHHYIO CTPYKTYpYy MOXKHO TMPEUIOKUTH IEHTPaTbHOMY OduCcy
«O¢paxomar?

Keiic 3 mo Teme «Pa3paboTka meneli u CTpaTeruu pa3BUTHS OPTaHU3AIUI)

Poccuiickoe npennpusatrne OAO «PeMOHTHBIN 3aBOA “DHEProMeXaHHUKa » C YUCIEHHOCTBIO
nepcoHana okosio 700 4eroBeK pacroyiokeHo B eBpornenckoil yactu Poccun, HO OOJBIIYIO YacTh
paboTHI BHIMOJIHSIOT BbIE3IHBIE PEMOHTHBIE OPUTajIbl IO BCEW TEPPUTOPUU CTPAHBI.

3aka3uMKaMy 3aBoJa B OCHOBHOM SBIISIIOTCSL KpYIIHBIE POCCUHCKHE U 3apyOexxHbIe
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OPEANpUSATHS:  METAUIYPrU4ecCKHe  3aBOABI,  JJCKTPOCTAaHIMM,  HeTenoObIBaloUIe U
HedTenepepabaThIBAIOIINE IPOU3BOJICTBA, T.€. MPEANPUATUS C HENPEPHIBHBIM IIPOU3BOACTBEHHBIM
[UKJIOM. 3aBOJ| CIEHUATU3UPYETCs Ha BBIIOJIHEHUH PabOT Ui Pa3iMYHOTO MEXaHHYECKOro M
9HEpPreTH4ecKoro 00opy10BaHus OOJIBIION MOLITHOCTH (ITOABEMHbBIE MEXaHU3MBI, KOTJIbI, TYpOUHBI,
TpaHc(hOpMaTOPBbI, HIEKTPOABUTATENN, FEHEPATOPHI U T.I1.).

HcTopuuecku 3aBOJ] BBIITOJIHSII TEKYILUE, CPETHUE U KallUTAJIbHbIE PEMOHTHI 000PYA0BaHUS
(M1aHOBO-IIPEYNIPEAUTENbHBIE U B 3HAUYUTEIILHO MEHBIIEW CTENIEHHW — aBapuiiHbIe). 3aBOJ UMEET
INOJArOTOBJIEHHBIM  HEpCOHAl W YHUKAJIbHbIE  TEXHOJOTMM, IO3BOJISIONIME  [POBOAUTH
HETMOCPE/ICTBEHHO Y 3aKa3YMKOB HEKOTOPHIE OCOOEHHO CJIOXHBIC BUIBI PabOT, KOTOPhIE OOBIYHO
IPOM3BOJATCS TOJIBKO HA 3aBOJIaX-MOCTABIIMKAX 000OpYyNOBaHUA. DTO OBLIO U OCTAETCS INIABHBIM
KOHKYPEHTHBIM [IPEUMYIIECTBOM 3aBOJA.

[Tocne pacnaga CCCP u pa3pbiBa CTapbIX XO3IMCTBEHHBIX CBS3EH 3aBO/JI 10JT0€ BPEMS KU
3a CYET CTapbIX KOHTAKTOB C MpeAnpuatusMu Poccrun M OBIBIIMX COIO3HBIX pecnyonuk. Ilpu aTom
OosbIIast YacTh padoT, BHIIOIHAEMbIX ISl POCCUMCKUX MIPEANPUATHIH, OIUIaulBajIach HEIEHE)KHbIMU
crocobamMu — OGapTepoM M B3aMMHBIMM 3adeTaMu. V3BECTHOCTH TOProBOM MapKu IO3BOJIsAIA 10
IOCJIETHEr0 BPEMEHH He MPEeANPUHUMATh CYIIECTBEHHBIX YCWJINH JUIS MPHUBIICYEHUS 3aKa34UHKOB,
YHUCJIO KOTOPBIX, OJIHAKO, HEYKJIOHHO CHUXaJloch. [lo MHEHHIO pyKoBoAMTENEH 3aBoja, IJIaBHbIE
npoOiaeMbl OpeAnpusTHs ObLIM  BbI3BaHbl BHEIIHUMM NPUYMHAMU  (OOILIEIKOHOMHUYECKUMHU
TPYAHOCTSIMU).

Heoxxunannast Ui pyKOBOJICTBA 3aBOJIa AKTUBU3ALMs HHOCTPAHHBIX KOHKYPEHTOB IpHUBENa K
OTTOKY 3aKa3uMKOB M PE3KOMY YXYALIEHHIO IOJO0XKEHHS 3aBOJA, YTO IOCIYKUJIO TOIYKOM K
HEPEOCMBICIICHUIO JICITEIbHOCTH 3aBOJia. bbuln MpHBJIeYeHbl HOBbIE PYKOBOAMUTENIN U CHELUATUCTBI,
KOTOpBbIE HayaJld C CO3JAHHMsS HOBOM OPraHM3allMOHHOW CTPYKTYpPBI, COOTBETCTBYIOIIEH HOBBIM
yCIOBUAM JAesaTenbHOCTU. [Ipu 3TOM cTasno sicHo, YTO cHayana HeoOXOIUMO pa3padoTaTh CTPATEruio
HPEANPUSTHSL.

IIpu ocymiecTBICHUH CTPATErnYECKOro MJIaHUPOBaHUs ObLIa c(OPMYIIMPOBaHAa MUCCHS 3aBOJIA
U CIEAYIOIIME CTpAaTeruu: YBEIMYUTb 0O0beM cObITa, MPUYEM HHBECTULMU 3a CUET BHYTPEHHHX
PE3EpPBOB OCYILIECTBIATh B Pa3BUTHE CIIY>KObI cObITa. ['71aBHOE BHUMAaHUE pEIICHO ObLIO YIETUTh
MOBBIIIEHUIO KauecTBa paboT U <OKEeJIe3HOMY» COOJIIO/IEHUIO CPOKOB, MPUYEM CPOKH O(POPMIIEHUS U
BBINIOJIHEHUSI JTOTOBOPOB IUIAHMPOBAJIOCH COKpaTuTh. He mpekparas paboThl ¢ TpaJuIMOHHBIMU
3aKa34MKaMH, pEIIeHO ObUIO aKTHBHO IPHBIIEKAaTh 3aKa3YMKOB M3 HETPAIUIMOHHBIX OTpaciei,
TOTOBBIX IJIATUTH «CKUBBIE» JIEHBI'H, a TAK)XKe 3aKa3UMKOB U3 CTpaH AajbHero 3apyoexbs (Ilonbiia,
UYexus, boarapus u T.4.). UToObl MOBBICUTH NPUBJIEKATEIBLHOCTh 3aBOJA JJIS 3aKAa3UMKOB,
IUIAHUPOBAJIOCH HAPSTy C BBIIOJHEHUEM PEMOHTHBIX paloT MpejyiaraTb MpoBeAEHHE 00CITyKUBAaHUS
000py/10BaHus, BKIIIOYAIOIIEE TEXHUYECKYIO TMarHOCTUKY, MOHUTOPUHT paOOThl OTPEMOHTHPOBAHHOTO
000py10BaHuUs, IOCTABKY 3arm4acTel u Jip.

Taxxe ObUIO MPHUHATO pELIEHHE CKOHIIEHTPUPOBATH YCUJIUS Ha MPOJBMKEHHH OCHOBHOMU
IPOAYKIMH 3aBOJa — OINEPATUBHOM BBINIOJHEHUH CIOKHBIX BHJOB PEMOHTA HEIOCPEACTBEHHO Y
3aka3zuuka. Bee npyrue Buabl JesSTEIbHOCTH, KOTOPbIE OBbUIM HAyaThl JJIsl TOTO, YTOOBI 3arpy3uTh
MPOM3BOJICTBO (BBIIMYCK OCHACTKM «IIPO 3aracy», MOMOJ MYKH, MPOM3BOJCTBO MUJIOMATEpHAIOB U
Ip.), TOJABEPTrHYTh MPOBEPKE M JIMIIUTh MOIAECPKKH KaJpOBBIMH M (PMHAHCOBBIMH pECypcaMu B
CJIy4ae HECOOTBETCTBUS MUCCUH 3aBOJIA.

Bomnpocs! 11 o0cyxaenus

1. Kak MoXxHO c¢opMyIupoBaTh MHCCHUIO 3aBOIa C TOYKH 3pEHHUS MOTPeOHOCTH,
YZIOBJIETBOPSIEMON € IOMOUIBIO IPOAYKIIMH, KOTOPYIO OH BBIITYCKAET?

2. Ha ocHOBaHWH TIpEICTAaBICHHBIX B NMPHMEPE CBEIACHUN OIPENENTNTE BUIBI CTPATETHid,
KOTOpbIE MpUMeHsieT npennpusatue. Kak onu popmynupyrores?

Keiic 4 mo Teme «Pa3paboTka meneld ¥ CTpaTeruu pa3BUTHS OPraHU3AIUI)
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B nauane 1994 r. anrnmiickas ¢upma MOHO coBmectHO ¢ Genbruiickoit ITFOPATOC
MpUHsJIA PElIeHUEe O Hayale COBMECTHOTO MPOEKTa Ha POCCUHCKOM pbIHKE. OTU (UPMBI BEAyT
JeSITeIbHOCTD B COTPENIENbHBIX cepax MPOU3BOJICTBA XJICOOMPOTYKTOB.

MOHO - kpynueimuii B BenmukoOpuTaHuu mpou3BOaUTEh 000PYIOBaHUs IS TIEKapeH
CpeIHEero, MEJIKOTro pa3Mepa W MHUHH-TIekapeH. Pupma Obima ocHoBana B 1926r. J[Buaom
JIKOHCOHOM M TIPOJOJKAET OCTaBaThCA CEMEMHOW KommaHued. Mmeer pgouepHue KOMIAHWU B
Jly6mune, Cunramype, Tokuo, Hero-Mopke, Bapcemone. KoamdgecTBO 3aHATHIX Ha TOJOBHOM
npeanpustu B BemukoOputanun 250 uenoek. B 1991 r. MOHO ocuoBano B Mockse CII
"MockoBCKHUIl xJ1e0" - MeKapHIO HUKIa 00BEeMOM IMPOU3BOJACTBA 2 T MYKH B CMEHY, KOJIUYECTBO
3aHATHIX 20 yenoBek B cMeHy. [lekapHs «MOCKOBCKUH Xj1e0» yke K KOHITy 1993 1. mosHOCThIO cebe
OKYITHJIA ¥ BBIIIIJIA HAa JOCTATOYHO OOJIBIION 00beM MPUOBLIH Mpu JHEBHOM 00opoTe 12000 nomrapon
CIIA, u xonuuectBe npoaax 10000 ycrmoBHbIe eqUHUL] U3AEIUN B CyTKH. OCHOBBIBASICh Ha OIBITE
nepBoil nekapHu, pykoBoacTBO (pupmbl MOHO 0100puiio opranu3aiuio BTOPOl NeKapHU, KOTopast
CKOHIIEHTPUPYETCS Ha IPOU3BOJCTBE XJICOHBIX U3ICNUi U 00CITy>KMBaHUS Ha OOpTax caMOJIEeTOB,
BhUIETaOMMX K3 adponopra LllepemerseBo-2. OqHako BoBieYeHHE B chepy MPOM3BOJACTBA Xjeba
OTHIO/Ib HE COJICHCTBYET pPa3BUTHUIO pBhIHKA COBITA JUIsi caMOro OOOpYHOBaHUS — OCHOBHOMU
npoaykuuu MOHO, o6beM 1mpou3BoicTBa KOTOPOW Ha TOJIOBHOM NpeAnpusaTuu B BenukoOpuranuu
npu nonHoi komriektanuu (10-20 arperaroB) coctaBiser 250—300 equHUIl B TO NPU CPEIHEH
uene 150 000 pynToB crepaunroB. O6beM roloBOro Mpou3BOACTBA Ha CYIIECTBYIOIINX MOITHOCTSIX
MokeT ObITh goBeneH a0 400— 450 egunun. PykoBoacTBo ¢upmbl, Bo3naras OnpeaeicHHbIC
HaJIeXK Il Ha POCCHHUCKHN PBIHOK, TIOCTABHJIO 3a/1a4y J10BecTH 00BheM mpoaax a0 400 exuHuIl B rox,
100 13 KOTOPBIX JOJKHBI TpoaaBaThesi B Poccum.

®upma [TFOPATOC ochoBana B 1919 r. cembeil Ban benn B bproccene. Ona — kpynsenimuii B
EBporie mpous3BOAUTENb YIy4IIUTENS XJieba — OMOXMMHUYECKOTO COCIUHEHHs KHPOB, Caxapos,
HH3UMOB, 3MYJIBIaTOPOB M ACKOPOMHOBOM KHCIIOTHI, MOBBIIIAIONIET0 NOTPEOUTEIBCKUE KauecTBa
xyneba (BKyC, apoMar, CpOK XpaHEHHsS B CBEXEM BHJIE, MATKOCTb, IOPUCTOCTb, I[BET, XPYCTSIIINE
CBOWCTBA) M MPOMBINUICHHBIE KAueCTBAa TECTA. YIIYUIIUTEIh HCIONB3YyeTCsl aOCOIIOTHO BO BCEX
BUAax xyuebonpoaykTo Ha 3anaje. I'onosHoe npennpustue [IFOPATOC, Ha koTopoM BeIITycKaeTcs
OCHOBHas Macca ymyudmurens B EBpomne, Haxoautcs mon bproccenem. PacnpenenutenbHas ceTh
OXBaThIBaeT Ooyiee 65 cTpaH MHpa Ha BceX KOHTHMHEHTaX. [Ipom3BOACTBEHHas CETh COCTOUT M3
3aBoJ10B B EBpone, CeBepHoil u Jlatunckoii Amepuke, Adppuke (FOAP) u Azun.

Ha npennpusarusx [TFOPATOC B oOuieii cnoxxHoctu 3aHATO 0Kosio 5000 uenoBek, rogoBoi
00BeM BbIITyCcKa yJIYUILIUTENs Ha TOJIOBHOM 3aBoje — okojio 25000 T B rof npu cpenHeit uene 2,5
HEMELIKMX MapoK 3a KHJIOTpaMM, T0JI0BOH 000pOT TOJIOBHOTO HpefnpusaTs pocturaer 62500000
HEMELIKUX MapoK. TOBapHBIM acCOPTUMEHT (UPMBI COCTOUT U3 Oosiee yeM 10 OCHOBHBIX BHJIOB
yIIy4IIUTENEH, KOHIUTEPCKUX Ia3ypen, OACOIHEYHOT0 Macila, CMECH JJI1 MOPOKEHOT0, 3aBapHBIX
KpEMOB, B TOM YHCJIE MAaJOKAJIOPUMHBIX, MaJOKAJIOPUMHOTO 3aMEHUTENsI B30UTBHIX CIHBOK,
KyJnnHapHoro mokonazna. Ha poccuiickom peiake ITFOPATOC Bener nestenbHOCTH yxe okono 10
net. [lepBoHayabHO /1€70BbIE KOHTAKTHI OBLIM YCIEIIHO YCTAaHOBIEHBI ¢ MUHHCTEPCTBOM XJIEOHOM
npomsiiieHHocTh CCCP. Ceituac crapble CBsI3U IOCTE JBYXJIETHETO IepepbiBa BO30OHOBUIIOCH.
MuHuCTEpCTBO XJIEOHOM MPOMBIIUICHHOCTH €XEKBapTalbHO 3akymaer 20 T ymyummurtens. Kpome
Toro, okoso 1 1 ymyummurens B mecs 3akynaercst CI1 "Mockosckuii xy1e6". Takum o6pazom, 00beM
npoaax B Poccun Ha ceronusimHuii neHb cocrasisier 200000 mapok B roa. BrionHe ectecTBEHHO,
YTO PYKOBOJICTBO (PMPMBI HAMEPEHO YBETUYUTh 00beM Mpojax B Poccum.

Wnest mpoekTa cCOCTOUT B CO3/1aHUU MOTHOTO (ppaHyaii3uHra obopynosanus BX, npousBoanmoro
MOHO B Mockse. Cucrema BX — onna u3 cucrem tuna «beiikodpd» (BAKEOFF), ncnonbs3zyembix
Ha 3anane. Konnenuus «beiikodd» nossunace Briepssie B BennkoOputanuu B Hauase 80-X, U CMbICI
€e 3aKJII0YaeTcsl B BbIIEUKe Xxjeba, eclid He Ha TIia3ax IOKymarens, To, o KpaifHel mepe, 3a
HECKOJIbKO 4acoB JI0 ero mnpuobpereHus. OOopynoBaHue me4d, paccTOMHBbIE MIKadbl, MKaQbi-
XpaHWIMIA —  pacHoJIaraloTCsl  HEMOCPEICTBEHHO 3a  MPWJIABKOM-BUTPUHOW, KOTOPBIM
OJIHOBPEMEHHO CIIY)KHT TEpPMOCOM J[UIsl COXPAHEHUS TEeMIIepaTypbl TOpsSdYero, TOJIbKO YTO
BBINEYEHHOT0 XJieba. [yt oxnaxkaeHus xiaebda Tpedyercst okono 3 yacoB. CucreMa ycTaHaBIUBaeTCs
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HEMOCPEJCTBEHHO B TOPrOBOM 3ajieé CylepMapKeTa HJIM BHYTpM MarazuHa-OymouHoi. OOmas
MUHHUMAaJIbHAs 3aHUMaeMast iomanb 12,5 kB. M. (2.5x5). MakcumaiibHasi IPpOU3BOIUTEILHOCTh TIPH
cTaHzapTHOH komriuiekTanuu (nBe BocbMuypoBHeBble neun BX BAKETKOMIC) 400 xr (1000
CTaHJapTHBIX Oysouek) xyeba 3a BOCBMHYACOBOW paboumii neHb. DYHKIHMOHAIBHBIN CMBICIT
CHUCTEMBl — B  OCYIIECTBJICHHUU 3aKJIIOUUTEIBHONW CTaIuM IMPOU3BOACTBEHHO-NOTPEOUTEIBCKON
TEXHOJIOTMYECKON IENOYKH H3TOTOBJIEHUS U pACIPOCTpaHEHUs Xxje0a, a HMMEHHO: KOHEYHBIH
paccToi, BbIlleUKa, AeKop, mpoAaxka. HauanbHble onepanuu (CKiIaIupoBaHUe HHIPEAUECHTOB, 3aMeC,
packaTKa, HayaJbHBIM paccToil), Hauboyiee TPYAOEMKHE H TPOMO3JKHE, OCYIIECTBISAIOTCA Ha
OTJICTHHOM IMTPOU3BOJICTBE, KOTOpOE OepeT Ha cedst o0CTyKIUBaHUE 1eNIoi ceTr cucteM «berkodd».
OTHOMICHUST MEXIY KaKJIoW OTACIbHOW cucteMor «belikodd» M NMEpPBUYHBIM MPOU3BOJICTBOM
CTPOSITCS HAa IPUHITUIIE TOKYTaTeb— Mpoaasell. HeoOxomumocTs pa3ieneHus B mporecce BHITeKaeT
U3 KOHIEMIMY MaKCUMaJbHOTO MPHUOIMKEHUS TOBapa K MOTPEOUTEINO B €ro Jy4IleM KaueCTBE —
«TOJIKO YTO M3 Me4Kh». [10CKOIbKY B OONBIIMHCTBE TOPTOBBIX TOYEK JHOO HEBO3MOXKHO, JHOO
HeIes1ec000pa3Ho yCTaHABIMBATH [IEKAPHU MOJHOTO LIUKIIA, HI€aTbHBIM PEIICHUEM MOXKET CIYXKUTh
«beitkopd».

Paznenenue ctaguu mpOW3BOACTBA B IMPOCTPAHCTBE U CBSI3aHHAS C ATHUM HEOOXOJUMOCTH
TPaHCHOPTHPOBKH, a TaKKe HEOOXOAMMOCTh AaBTOHOMHOCTH KaXKIOW OTAEIBHON CHCTEMBI
«beitkodpd» onpenenuau NpoOMeKyTOYHYIO JOTIOTHUTEIbHYIO CTAAHIO TEXHOJIOTHYECKOTO Mpoliecca
—  3aMOpaXMBaHHE-pa3MOpaKUBaHHWE. TecTo Tmepeln TPAHCHOPTHPOBKOW C  MEPBHUYHOTO
npou3BoJicTBa B Marasul «beitkodpd» 3amopakuBaercs 1o temneparypsl — 18 C, mepeBo3urcs,
CKJIaIUPYETCsl B TEPMOU30IMPOBAHHOM IIKa(y-XpaHUIIHILE, YTO 00ECIIEYNBACT IOCTATOYHOE BPEMS
XpaHEHUs TecTa B He0OXoauMou ¢a3ze pacctos. HemocpencTBeHHO mepe1 BBIIEUKON TECTO MoJaeTcs
B PacCTOWHBINA mKad, TAe pa3MOPAXKUBACTCS M MOAXOAUT. Takas TEXHOJIOTUS TPeOyeT HE TOJIBKO
JOTIOTHUTEILHOTO 000pynOBaHusl (MOPO3HIbHBIE KaMephl Ha MEPBUYHOM MPOU3BOJCTBE), HO U
0c000ro cocTaBa TecTa, KOTOPBIA MOT ObI IEPEHOCUTH 3HAUMTENILHBIE TEMIIEpaTypHbIE KoJeOaHus
0e3 ymiepba BKycoBbIM KauecTBaMm. MmeHHO Takas mo6aBka — ymyummrens KMIMO wu Obuia
paspabotana [TFOPATOC. K tomy xe noipKHa ObITh HACATIBHO OTJIaKEeHa CUCTEMa TPAHCIIOPTHOTO
COOOLIEHNS MEX]ly TIEPBUUHBIM ITPOU3BOICTBOM U cucTeMoil «beiikopd». Takum o6pazom, MpoeKT
COCTOUT W3 CO3/aHUS TOPrOBO-TEXHHUYECKOTO IIEHTpa 1O TMpOAaXe, 10 TMPOJAKHOTO U
MOCIENPOAAKHOTO (TapaHTHUIHOTO) TEXHHUYECKOTo oOcmykuBaHusa cucteM «beiikodd», yueOHoro
HeHTpa 1o o0yueHuto padore ¢ «beiikodd» 1 ynydmmTensMu, Tpou3BOACTBA 3aMOPOKEHHOTO TECTa
U TPAHCIIOPTHOTO MOJPa3/IeIeHHS.

Jlns TpUHSTHS pelIeHUs] O Havaje MNpoeKTa ObUlo (DAaKTUYECKH MPOBENEHO KOMILIEKCHOE
pPBIHOYHOE HCCJEIOBAaHME, COCTOSIIEeEe M3 UCCIeNOBaHMS pbIHKA KOHEYHOro MpOAYKTa H
UCCIICIOBAaHUST PBIHKA OOOPYMOBaHHS, ITOCKOJBKY TIPOEKT IMPEINoJaraeT IMpoJaxy CHCTEM
«beiikopd» u oOciyxuBaHue uX, T.€. MPOAAXKY 3aMOPOXKEHHBIX MOMy(HaOpUKaToB s
UCTIOJIF30BaHUS B 3TUX CHCTEMaX.

AHanus pbIHKa

PBIHOK X71€00TIPOTYKTOB — OJIMH M3 CAMBIX HEDJIACTUYHBIX U K TOMY JKE€ CAMBIX EMKHX PBIHKOB
npoaykToB nutanus. B BenukoOpuranuu, HanpuMep, oobeM npojax nocrturaet 30 mupa. GyHToB
CTEpJIMHIOB B roj. Pa3Butne peiHka B Poccum ompenensercs MUKPOSKOHOMUYECKON TEHJICHIMEN
OTCTaBaHMS TEMIIOB YMEHBIIEHHUS MTOKYNATeIbHON CIIOCOOHOCTH pyOJis OT TeMNOB MHMIAIMU. DTO
00yCJIOBIMBAET POCT EMKOCTH POCCHICKOTO PHIHKA M MPOSIBISIETCS B YMEHBIICHUH MTOKYATEIbHON
CHOCOOHOCTH MHOCTPAHHBIX BAJIIOT HA POCCHICKOM pPBIHKE.

3a miecTh JIET MapuUTeT MOKymnarenbHOU crnocoOHoctu aosuiapa CIIIA mo moTpebGutenbckoit
Kop3uHe yMeHblIwics B Poccuu B Tpu pasza. [Ipornosupyemasi TeHJSHIIUS COCTOUT B JajbHEHIIEM
OTHOCHUTEIIEHOM DPOCTE TOKYMATeIhbHON CIOCOOHOCTH pYyOJIsi B YETHIpE-TISTh pa3 B IMOCIEAYIOIINE
MATH-IIECTh JIET, T.€. B YBEIMYEHUU IIATEKECIIOCOOHOCTU crpoca Ha oAHy TpeTh (33%) B rox.
[TockobKY €MKOCTh PBIHKA B HATYPAIBHOM BBIPAXKEHUH XJIEOONIPOAYKTOB OIpaHHYEHa, HETUOKA U
JIOCTaTOYHO TOCTOSIHHA (HEAIACTUYHBIM CIIPOC HA TOBAp), POCT ILIATEKECIIOCOOHOCTH HEe OyaeT
BECTH K YBEIMYCHHUIO KOJIMYECTBA MMPHOOPETAEMOTO TOBapa, OJHAKO OY/ET CYIIECTBEHHO MEHSATHCS
ACCOPTUMEHT XJICOOMPOJIYKTOB: 3HAUUTENIHO pACHIUPATBCA 3a CyUeT IMpeuloKeHus Ooiee
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U3BICKaHHBIX U O00see goporux uznenuu (¢ 0,2 gomi. CHIA B HacToseM 10 orieHo9HOoro ypoBHs 0,7
JIOJUT. Yepe3 mATh JieT). OMHOBPEMEHHO ¢ pacHIMPEHUEM MPEATIOKEHUS aCCOPTUMEHTa OyJIeT pacTu
KOHKYPEHIIUS CO CTOPOHBI yKE CYIIECTBYIOIIMX MPOU3BOAUTEICH KAYECTBEHHBIX XJIEOOMPOTYKTOB U
BHOBb co37aBaeMblx mpennpustuil. Tak, yxe 50% ppiHka KadecTBeHHOro xieba B MockBe
NpUXOAUTCS Ha (QUPMBL «ABCTpanuiickas mnekapHs», «Hemernkas mnekapus», «llIBeinapckas
nekapHs», «MoHpealbckuil xj1e0», ocTanbHas 10Jsi — mekapHa «MockoBckui xjed». OmHako
KOHKYPCHIIMS HE OIIyImaeTcsi —TeKapHu paboTaroT Ha TMOJHBIX MOIIHOCTSX, M PBIHOK
BBICOKOKAUECTBEHHOTO XJieba ajeKk OT HachleHus. M3-3a 0TCyTCTBUSI KOHKYPEHIIMU YPOBEHD LIEH
HAa 9TOM pBIHKE HECKOJIbKO 3aBbillieH. Hampumep, «MOCKOBCKOMY XJieOy» H3-3a OOJBIIOTO
KOJIMYECTBA 3aKa30B B HOsiOpe 1993 r. mpuIuIOCh yBEIUYHUTh OTHYCKHBIE 1eHBI ¢ 90 1meHToB 110 1
o1, 10 1eHTOB, UTO J0BENO PO3HUUYHYIO IeHy 10 1 momt. 55 nentoB. Ha atom mpumepe MOXHO
MIPOCIEIUTh TPUCYHIYI0 POCCUHCKOMY PBIHKY crHenuduKky Bce MOMIOMaeMocTH. YacTh
noTpeduTeneil MpeanoYnuTaeT 3alIaTUTh B JACCITh pa3 OOJBIIYI0 IEHY 3a JACHCTBUTEIHHO
KaueCTBEHHBIH TOBAp — MHAMBHAYaJbHO YHNAKOBAaHHBIA U y)K€ Hape3aHHbId  XJeO,
COOTBETCTBYIOIIMI 3amaHBIM CTaHJAPTaM IO BKYCOBBIM M MOTPEOUTEIILCKUM XapaKTEPUCTUKAM,
4yeM IpuodpeTaTh TPaIUIIMOHHBINA MeCTHBIN 6aToH. OTMeTHM, uTo 1ieHa 1 gosut. 50 1IeHTOoB B 1Ba-TpH
pasa mpeBbIIIaeT cpenHeeBpornelickuii yposenb — 50-80 nertoB 3a 400-rpaMMOBEIii X71€0.
CermeHT pbIHKA JJIS1 TAKOTO XJieba COCTOUT U3 MOTpeduTesei ¢ MecauyHbIM 10xoa0M Oomee 500
noiun. CLIA, peryisipHO COBEpIIAIONIMX MOKYIKH B BATIOTHBIX cyrnepMapkeTax. OpueHTUPOBOYHBII
00BeM roJIOBBIX Mpoaax uepe3 cucteMbl «beitkodd» B COOTBETCTBUS C IIAHOM YCTAaHOBKHU CaMHUX
cucreM u3 pacuera 300 Kr B IeHb Ha 0JIHY cucTeMy coctaBuT: 900 T xsedba — vepe3 roxg, 3600 T —
yepes3 nBa roja, 9000 T — ydepe3 Tpu rona, 27000 T — uepe3 nATh Jet. Unu okosio 2 MITH. J10JUI.

yepe3, roj okojgo 7500000 momn. — dvepe3 aBa rona, okono 20000000 gomin. — yepe3 Tpu roja,
okoj0 60000000 goma. — yepes MsTh JeT.
N3 mux 50% — oOopor posznuuyHOW cetu, 50% — 00OpOT HAYAIBHOIO IPOU3BOJICTBA

3aMOpOKEHHOI'0 TECTa.

[TorennmaneHbii pHIHOK a1 oOopynoBanust «beiikopd» B MockBe coctoutr u3 190
YHHUBEPMaroB M racTpoHoMoB U 750 wmenkux Oynounsix. Ilo 1eHe cucteMsl cTaHIapTHOU
koMruiektarn 50000 momn. romoBor o0bem mpomax coctaBuT 500000 mosui. B mepBBIA TOM,
150000010m151. — 3a BTOpOit roa, 3000000 gomn. — 3a Tpetuii, 5000000 — 3a yeTBEPTHINA U MATHIM
rojpl. YUuThIBasi OCOOEHHOCTH POCCHICKOTO pbIHKA, MPOAAKW B TEUEHUHM MEPBBIX JBYX JIET
IUIAHUPYIOTCS Ha YCJOBHUAX OTCPOUYKM IOJHOW BBIMJIATHI CTOMMOCTH OOOpY/IOBAaHHS Ha IIECTb
MecsieB. CUTyalusi OCJIOXHSETCSl XapakTepoM IpuBaTh3aluu B MOCKBE, I7le TOProBbl€ TOYKHU
nepexoasT B COOCTBEHHOCTb TPYJIOBBIX KOJJIEKTHMBOB, HE HMMEIOLIMM J0CTyna K OaHKOBCKUM
KpeauTaM 1 He 00Ja1aoluX KaKUMH-TH00 CYIIeCTBEHHBIMU COOCTBEHHBIMU cpeacTBaMU. OJTHAKO
Ha MepBOHAYAIbHOM 3Talle IUIAHUPYETCs U3YYUTh BO3MOKHOCTB IPO/1aBaTh 000pyAoBaHue hrupmMam
WIH TIPEANPUHUMATEISM, KOTOpPBIE OyIyT CTPOUTH CBOM OTHOIIEHHS C COOCTBEHHUKOM MTOMEILIEHUS
Ha YCJIOBUSX apeHnbl. byner m3ydeHa BO3MOYKHOCTH IIPENOCTABIEHUS TEXHUYECKOrO ILIEHTpa I
OCYIIIECTBJIEHUS MPEANPOIAXKHOTO U rapaHTuitHoro odciyxuBanus cucreM «beiikopd». Hapsny c
cucremami «beitkodd» OyayT MpeIoKeHbl K Ipoiaxke CpeIHUE, MEIKUE M MUHU -TIEKapHU — TaKKe
npoaykuuss MOHO. Ilpu ycnenHoM OCYyIIECTBIEHHH IMPOEKTa 00beM NpPOAAXKU YIyUIIUTENS
kommnanueit [IFOPATOC toneko ans cucrem «beitkodd» cocraBut 180 T B roa, miun oxoso 500000
Mapok. OOuuii 00beM nepBOHAYAIbHBIX MHBECTULIUN cOCTABUT 1,5-2 MitH. Aosu1. CpOK OKYaeMoCTH
— OKOJIO IBYX JIET.

Bonpocs! u 3ananus
1. IIpoananuzupyiite UcxonHy0 HHGOpMaIUIO U cHOPMYIUPYHTE MOTHUBBI U II€JIM BbIXOAA
¢upm MOHO u [TFOPATOC Ha poccuiickuii ppIHOK.
2. Kak mMoxHO mo3unimoHupoBath cuctemy «beitkodd» Ha poccuiickom peiHke? KakoBwl ee
HEZ0CTaTKN?
3. OxapakTepusyiTe meJeBble CETMEHTH Ha POCCHUIICKOM PBIHKE XJIEOOMPOAYKTOB U CHCTEM
«beitkopd».
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4. Pa3pabotaiite 11eHOBYI0 M ToBapHyto crparteruu ainsi ¢upm MOHO u ITFOPATOC Ha
ISITUJIETHIOIO MIEPCIICKTUBY.

Keiic 5 no Teme «Pa3paboTka 1ieneil u crpaTeruu pa3BUTHS OPraHU3ALNUN»

B konme 70-x rtomoB kopmoparusi "Cupc, Pobak »um Kommanu" yTpatuna cBOO
KOHKYPEHTOCIIOCOOHOCTh M CTOJIKHYJIACh C TEM, YTO HEKOTOpPbIE HAOII01aTeNy Ha3BalIU "KPU3UCOM
uMHKa MapKu Gupmbl". Po3HUYHAS TOPTOBIIS CTAHOBHIIACH 3PEJION OTPACIIBIO U KOHKYPEHIIHs Oblia
otyasiHHOM. [lokynarenu TpaTuiin yMEHbIIAIOIIYOCS YaCTh CBOETO 10X0/1a Ha TOBAPBI AJIUTEIBHOIO
MOJIb30BAHMUS, TAKUE KaK OBITOBBIE TPUOOPHI U Mebeb, rae "Cupc" 3aHuMana TpaJuiuOHHO CHIIbHBIC
nozunuu. Mexay tem, "Cupc" MemeHHO pearupoBajia Ha HEOOXOAMMOCTh MOJEPHU3UPOBATH Ty
4acTb CBOEH JEATEIIBHOCTH, KOTOpas CBs3aHa C TOBapaMHM KPaTKOBPEMEHHOI'O I10JIb30BAHUS.
[TonbITKM NOACTETHYTh MPOAAXKU IYTEM CHUKEHHUS LIeH IPUBEIU K 3HAUYUTEIbHOMY POCTY 0O0beMa
npojaax, Ha Aano cHwkeHue npuObum. CornacHo mpesuaeHty ¢upmsl "Cupc" Jxepomy Poccy:
"Ecnu "Cupc" xoTena BbDKUTH, HE TOBOPS YK€ O PACHIMPEHUU, TO MBI JOJKHBI OBLITU IIEBEIUTHCS
osicTpee. Ilpunuio BpeMst 0)KMBUTh Hally TOProByro 0a3y, yiAy4IIUTh HNPUOBUIBHOCTh U IIEPEBECTU
"Cupc" B HOBbIE pa3BUBAIOLIMECS OTPACIH, IJI€ MOXKHO ObUIO BOCIIOJIb30BaThCs €€ TPaJAULIMOHHO
CWIbHBIMU cTOpoHamu'". Hapsiy ¢ HEKOTOphIMM JIPYTMMH H3MEHEHUsMHU, pykoBoacTBo "Cupc"
pelmio  JUBEpCUPHUIMPOBATh JIEATENBHOCTh (UPMBI M HPOHUKHYTH B HOBbIE 00JacTu
npeanpuHuMarenbcTa. OIHUM M3 NEPBBIX JAEUCTBUN, NPEANPUHATHIX A MOAJEPKKH HOBBIX
yCUJIMH B HampaBieHUM auBepcuduKanuu, ObUIO CO3JaHME KOPIOPAaTMBHOIO KOMHTETa IO
CTpaTeruuecKoMy IUIAHUPOBAHMIO, B COCTaB KOTOPOTO BOILIM PYKOBOJUTENIN OTAENIOB TOPrOBIIH,
CTpaxoBaHMs U HEJBM)KUMOro uMmyllecTBa. B Hauane oOcyxaeHuil ObLiu OoJiblIMe pa3HOrIacus
OTHOCHTEJIHO HAlpaBJIeHUs OyAyIIero pa3BUTHs KOMIIAHUU. B TO BpeMsi Kak OJHU PYKOBOJUTEIIH
CUMTAJIM, YTO KOMIAHMS JJOJDKHA OCTaThCs B CBOEH TPAaJUIIMOHHON OTPACiIM - POZHUYHOM TOProBie,
- JIpyr'ye XOTeNU PAaCIIUpEeHUs JEATEIbHOCTH B NEPCIEKTUBHbIE OBICTPOPA3BUBAIOIINECS OTPACIIH,
HarpuMmep, TeJNeCBA3b W JIOMAalllHHE pa3BiIeKaTelbHble IporpamMmbl. [l BBIpaOOTKM CTpaTeruu
TUBEepCUPUKALIMN, KOTOPYIO OOJBIIMHCTBO WIEHOB KOMHUTETa MOIJIM HOJJEepX,aTb, KOMHTET
pa3paboTall CUCTEeMaTHYECKUI MPOLeCC U3YyUEeHUs U OLIEHKU. DTOT MPOILIecC Mperoaral u3yuyeHue
LENbIX OTpaciiell ¢ LENbI0 BBISIBICHUS MOTEHIMAIbHBIX BO3MOXHOCTEH MX pOCTa U MPUOBLIN U
BKJIIOYAJ aHalu3 TOoro, kak "Cupc" MOXeT BHECTH B HOBOE JI€JI0 CBOU CHEIM(PHUUECKHE CUIIbHBIE
AJIEMEHTHI - PEINyTalHi0, MapKETUHT WM (UHAHCOBYIO Mollb. KomuTter omnpenensn opUeHTHPHI,
OTHOCAIIMECS K BEJIMYMHE OTPACid, MOTEHIUATIbHOMY OO0BEMY MpOJaX M HPUOBUIM, OTPE3KY
BpeMeHH, HeoOxoaumomy, yToOsl "Cupc" cran ocHoBHBIM (akTopoM. Kpome Toro, HOBbIM Gu3Hec
JIOJKEH OB OPUEHTHPOBATHCS HAa MOTPEOUTENS U OBITh TAKUM, B KOTOPOM UM U penyTtanus "Cupc"
cTaJsia Obl KOHKYPEHTHBIM OTIMYUTEIbHBIM IpU3HaKoM. Y HakoHell, 3TOT OU3HEC JOKEH OBITh YeM-
TO, YTO MOXXET OCYLIECTBIIATHCA HA HAIMOHAJIBHOM YPOBHE INpPU IOMOIIM COTEH Mara3uHOB
PO3HUYHON TOPrOBIIM, PACHOJIOKEHHBIX MO Bcel crpaHe. VIMEHHO 3TH cHCTeMaTH4eCKHe YCHIIUs
NpUBENH K perieHuto pupmsl "Cupc" cocpeioTounThesl Ha PUHAHCOBBIX YCIIyrax i moTpedurenen
- To, uTo ceiyac HazbiBaeTcs "Cupc ®Paitnenmn Heryopk" (Punancosas Certs "Cupc"). "Cupc"
oOnajgana MHOTMMH MpPHU3HAKAMU OpraHM3alMM (PUHAHCOBOTO OOCITYKMBaHHs IOTpeOUTENEH,
Onarogapsi CBOUM 26 MIIH. aKTUBHBIX CUETOB C PacyeTOM IO KPEIUTHBIM KapTOUKaM M BXOJAIIEH B
ee coctaB pupme "OmncreiT Unmrypanc Kommanun". Ycunus KoMuTeTa NpUBENd K IpUOOPETEHHIO
"un Yurrep sua Konpysmn Bankep" M K BHEIPEHUIO XOPOIIO NPUHATOW KIMEHTAMU KaTOYKe
"JluckaBep" - MPU 3TOM HCTOIB3YIOTCS KaHAIIBI COBITA [0 Mara3uHaM.

Bormpocst
1. Kaxk BbI cunraere, n3menuia i "Cupc" cBOXO MUCCUIO?
2. Kak 11eHHOCTH 4JIEHOB KOMUTETA CTPATETMYECKOTO MJIAaHUPOBAHUS TIOBJIMSIN HA UX OTHOLLEHUE K
TuBepcuUKan?
3. YTo pyKOBOACTBOM BOCIIPMHUMAETCS KAK OCHOBHBIE CHJIBHBIE CTOPOHBI ""Cupc"?
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4. Cyns 1o TEKCTY, KaKylo CTpaTern4yecKylo albTepHaTUBY BeiOpana "Cupc"?
5. Yto BBI AymMaeTe OTHOCUTENIBHO MPOLIECCa, KOTOPBIN UCIOIb3YETCs] KOMUTETOM CTPATErH4eCKOro
TUTAHUPOBAHMS TP pa3paboTKe TuIaHa quBepcuduranim?

Keiic 6 mo teme «OpraHu3zanusi Kak cUcTeMa: oOIas MOJCIb U €€ XapaKTEPUCTHKH.
O} PeKTUBHOCTh OpraHU3aIuN»

Anekcelt HeunnapeHnko B TeueHHE 4eTbIpex JieT paboTan B KueBckoM mpencTaBUTEIbCTBE
OJIHOTO U3 3alaIHbIX UHBECTUIIMOHHBIX 0aHKOB. [lociecTBUS aBryCTOBCKOIO KpU3Hca JOKATHIINCh
u 10 Kuesa — B stuBape 1999 r. koMnaHus npuHsuIa pelieHne 3aKpbITh CBOE IIPEICTaBUTENBCTBO Ha
VYkpaune. Anekcedl Moaydusa KomrmeHcaruioo B pasmepe 30 ThIC. J10J1. ¥ Hadajd OOJyMBIBAaTh HX
pUOBUIBHOE BIIOKEHHUE.

Cpoif BbIOOp HAUMHAIOIIMNA NpEeANpPUHUMATENb OCTAHOBUI Ha cdepe OOIIeCTBEHHOIO
NUTAHUs, PEIIUB CO3/IaTh CETh ITYHKTOB, TOPTYIOIIUX BAPEHUKAMH, IPOXJIQAUTEIbHBIMUA HAITUTKAMHU
u nuBoM. Kakaplii MyHKT, MO 3aMbIcily AJekces, JOJKeH ObLT MPEICTaBIsITh COOOW Manatky c
KYXOHHBIM OOOpy/JOBaHHMEM M TpPHU CTOJUKa s enpl. IlnaHupoBamoch HMMETh OrpaHUYEHHbBIN
aCCOPTHUMEHT (YeThlpe BHJA BAPEHUKOB, MHUHEpalbHas BOJAa, KOKa-Kolia, OAMH COpPT IIHBA),
MCIIOJIb30BaTh OJHOPA30BYIO IOCYJy, Pa3MECTUTh MNAJAaTKH OKOJIO YHHUBEPCHUTETA, 300IapKa, Ha
Kpemaruke u psijiom ¢ pecriydoiukanckum craauonom. [lanatku qomxuasl 66011 padotats ¢ 11:00 1o
24:00 u obcmyxuBaTbcs OAHMM TpoaaBnoM. HeoOxommmoe [uisi OJHON TMalaTKH 0O0OpYyHAOBaHHE
CTOUJIO 7 THIC. 0. AJleKcel mpeJroiaral HaHATh 8 mpoAaBIoB (IO [Ba Ha MajaTKy, 3apaboTHas
mjaTa — 9KBUBAJICHT | J0J1. B 4ac), OJJHOTO dKCIenuTopa (3apaboTHas miata — SKBUBajIeHT 250 god.
B MECsIII), OHOTO TIOBapa ISl U3rOTOBIEHUS 1MonyhadpukaToB (3apadoTHas miaTta — 3kBuBajieHt 150
noit. B mecsir). Cam Heunnapenko coOupascs BRIMOTHATE 00s3aHHOCTH OyxranTtepa. OH olleHUBAa,
YTO MPSMBIE U3JIEPKKHU OYyT COCTaBIATH 0K0JI0 50% BeIpyuku, Hanoru — emie 30%, 1 paccunuThIBaI
HAy4aTh MOJy4yaTh YUCTYIO MPUOBLIbL B KOHIIE MIEPBOT0 rojaa padotsl. [1o ero niuanam kaxjaas najaTka
JoKHa Oblia o6cmyxuBath 200 KIMEHTOB B JIEHb CO CPEeIHEH 1IeHO! 3aKa3a — SKBUBAJIEHT 3 J0J1.

Bomnpocs! 11 o0cyxaenus

1. OxapakTepu3syiiTe BHEILIHIOIO CpeNly, B KOTOpOIl npeamnonaraet padborars Anekceil. Kakue
BO3MO>KHOCTH OHA IPEJOCTABIISAET, KAKUE TAUT OMIACHOCTH?

2. HackonbpKko BHHCHIBa€TCS B OTY Cpeay crparerust Asekces? YYHTHIBaeT JIM OHA €ro
CUJIbHBIE CTOPOHBI?

Keiic 7 nmo teme «OpraHuzanmus Kak cucTeMa: o0Iias MOJelb U €€ XapaKTePUCTHUKH.
O} PeKTUBHOCTh OpraHU3aIuN

OO0 «Poccuiickue koa6ackl» B TeUEHUE YETHIPEX JIET YCIEUIHO paboTaeT Ha PhIHKE MACHBIX
IPOJYKTOB. 3a 3TO BpeMsl KOMITaHUS Pa3BHJIACH M3 TOJYKYCTapHOTO MPOHM3BOJCTBA B XOJIIUHT,
00BEeTMHSIOMINN HECKOJIBKO 1I€XOB M COBITOBBIX IJIOLIAJIOK, pa30pOCAaHHBIX MO Pa3HbIM paioHaM
KPYITHOTO OOJIACTHOTO IIEHTPA U B €T0 MPUTOPOJIax.

Jlo mocneaHero BpeMeH! KOMITaHUS 3aHMMajla MPOYHbIE MO3UIMH B CBOMX TPAJAUIIMOHHBIX
HUIIIAX ¥ ceifuac BEIXOAUT Ha 0oJiee MIMPOKHE PHIHKH; TTOCIIE TIOCIETHIX MPHOOPETEeHUH OCHOBHBIMU
KOHKYpPEHTaMH TMPEANPUITHE CTaJl0 CYUTATh KPYIHBIE MSCHBIE MPOU3BOJCTBA, paboTarolIue C
KPYIHBIMH ONTOBBIMU TOPTOBBIMH 0a3aMu ropojia 1 OJu3iexaniux odaacTen.

Kak u y Apyrux oTeuecTBEHHBIX KOMMAaHUH, pa3BUTHE «Poccuilckux koibdacy NUI0 YHCTO
NPEINPUHIMATEIBCKUM CIIOCOOOM: MHEHHE Te€HEPAIBHOTO TUPEKTOpa «JIaBaiTe MOMpoOyeM BOT
3TO» OBUIO TJaBHBIM HHCTPYMEHTOM CTPATETMYecKOro IUIaHUpoBaHUS. IIpM 3TOM HMKaKHX
OTIPENIEeICHHBIX TPaBWJI B3aUMOJICHCTBUSI PYKOBOJTUTENEH M COTPYIHUKOB, TPABWII TOBEACHUS C
KJIMEHTaMH, IPOIelyp YIPaBICHUS U T.II. JI0 MOCTIETHET0 BpEMEHH He OBLIIO.
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[Tar 3a miaroM KOMMaHHs POCiIa CHadanda B HAMPABICHUH YBETUYCHUS OOHEMOB BBITYCKa
koibac, 3aTeM NyTeM MPHOOPETEHUs MENKUX MSICHBIX IPOM3BOJACTB KOMIIAHUS paclIupuia
acCOpTUMEHT (ObLT HAJIaXKEH BBIMYCK JPYTUX MSCHBIX MPOJYKTOB BBHICOKOM CTENEHU MEpPepadOTKU:
K0J10aChl, MaIITEThl, KOHCEPBHI U T.11.). UeTKue «1paBuiia UTpbl» IS pacipeiesieHus: COOCTBEHHOCTH
U JIOXOJIOB MPU OTHOIICHUSIX MEXIY TOJIOBHOW W JTOYEPHUMH KOMIAHUSMH OBLIU OMPEICIICHBI C
caMoro Hayalia, I03TOMY OCOOBIX MPOOJIEM MPH MOTJIOIIEHUSX HE BOSHUKAIO.

[IpoGieMbl Hayamuch MPU MOCIEAYIONMEH COBMECTHOH pabore. ['onoBHAs KOMITaHUS
«TIpUBOAMIIA B TIOPSAOK» HOBbIE NPUOOPETEHUS: CHEUUATMCTBl TOJOBHOTO MPEANPUSTHSL
MOJICPHU3UPOBATN MPOU3BOJICTBO, HAHUMATH HEOOXOIUMBIX CHEIMAIMCTOB, O0ydYald TEpCOHAI,
3arpy»anu 3akazamu u T.14. [lociie mepBhIX HECKOIBKUX MECSIEB YCHENIHOW paboThl HAYMHAIUCH
CIIOPBI O HANPABJICHUSAX PA3BUTHS MPEANPUATUSA: PYKOBOAUTEIN JOUEPHHUX MPEANPUATHN CUATAIIH,
YTO BCE MPOOJIEMBI PEIICHBI U HYXHO TOJBKO HapalluBaTh 00bEMbI IPOU3BOJICTBA, a PYKOBOJICTBO
XOJIIMHra TIOJlarajJo HEOOXOJUMBIM OCBaWBaTh HOBBIE BUABI TPOAYKTOB I PACHIUPCHUS
aCCOPTUMEHTA. JTU BOIMPOCHI PEIIATUCh HA COBEIIAHUAX Y T€HEPAJIbHOIO TUPEKTOPA XOJIIUHIA, HO
BO3HHUKAJIM CHOBA U CHOBA, TaK KaK OOIIETr0 MOHUMAaHUS IeATEIHHOCTH KOMITAHUU HE OBLJIO HH Y KOTO,
B TOM YHCIE y CaMoro AWpeKTopa. B KOHIIE KOHIIOB, 3TO MNPHUBEIO K KOHQIHMKTY MEXKIY
PYKOBOJIUTEIISIMA JIOYCPHUX MMOAPA3ICIICHHIA U PYKOBOJICTBOM XOJIMUHTA. Ero mpuanHOi, Kak ObLIO
BBISICHEHO, SIBUJIOCH TO OOCTOSATENBCTBO, YTO M3-32 HECKOJIBKUX MPUOOPETEHUI B MOCIeIHEe BpeMs
MIPOU30IIIO «PAa3MbIBAHUE» MPEXKHEHW HUAEH (PUPMBI — BBIMYCKATh «POCCHICKHUE KOJIOACHl IJis
POCCHIICKUX MOKYyMaTeNe».

Pemenne koH(pmuKTa OTPEOOBANIO ONMpPEACTCHUS MEPCIEKTUB ACSITEILHOCTH KOMIIAHUH C
y4e€TOM MHEHHUS BCEX PYKOBOAMTENEH OTAEIbHBIX MPOU3BOJACTB. Jljis 3TOro ObUIO IPOBEACHO
WCCJICJIOBAHHUE PBIHKA, KOTOPOE IMOKA3aJI0, YTO CO CTOPOHBI MPEANPUATHH OOIMIECTBEHHOTO MTUTAHUS
ropojia u 00JacTH CyIIECTBYET HEYAOBIECTBOPEHHBIN CIIPOC HA KAYECTBEHHYIO MACHYIO MTPOIYKIIHIO
B 00beMe, KaKk MUHMMYM B JIBa pa3za MPEBBIIIAIOIIEM MPOU3BOICTBEHHBIE BO3MOKHOCTH XOJIUHTA.
OTO NOATBEPIUIIO MPEANOJIIOKEHUS O XOPOLIMX BHEUIHUX BO3MOXXHOCTAX NPEANPUATUS H
noTpeboBaso pa3pabOTKH MIIaHa JICHCTBUM.

Bomnpocsr 1uist 06cyxnenus

1. Kakue QaxTopbl BHEIIHEH M BHYTpEeHHEH cpenbl Hanbojee CyLIECTBEHHO BIUSIOT Ha
JEeSITENIbHOCTD MPEATPUATHSA?

Kakue cTparernueckue 1eiam MOXKeT IOCTaBUTh PYKOBOJICTBO MPEIIPUATHSA?

Keiic 8 nmo teme «DyHKIMS yIpaBICHUS: KOHTPOJIb)»

@upma Oscar Ltd. B TedyeHune ueTBepTH BeKa H3BeCTHA B BenukoOpuTaHMM Kak
M3TOTOBUTEND BBICOKOKAUECTBEHHOW KOXH, 3aMILM, BEPXHEH MYXKCKOH ofeK bl U3 oBUMHBL. IllTar
KOMIIAaHUM COCTOUT MpuMepHO U3 60 HaeMHBIX paOOTHHUKOB U Tpex AupekTopoB. Ilomemienue, B
KOTOPOM pacIiojio’keHa (pupma, TOBOJIBHO CTapoe, apeHIyeMoe €10 co AHsS ocHoBaHUs. Pabouas cuna
rudkas, a cpeu IUPEKTOPOB JUIIb yrpaBistoumii nupektop (r-H lltaiiH) 3aHUMaeT akKTUBHYIO
HO3UIUIO B OU3HECE.

Texkymuil acCOPTUMEHT COCTOMT M3 KypPTOK M IajgbTO, KOTOPBIA HacUUThIBaeT 22
pa3HOBUAHOCTH 1o cTuito. [IponsBoaurensHocTs komnanuu 400-500 u3nenuii B Hexemo. MoxHO
OBLIIO OBl HUCIIOJIB30BATh JIOTIOJHUTENbHBIE TOMEIICHNS, MAIIMHUCTOB U CTaHKH, YTOOBI MMOBBICUTH
npousBoauTenbHOCTh 10 1000 n3nenuii B Heemto.

EMKOCTB pbIHKaA 3THX TOBAapoOB olieHHBajach B BenukoOputanuu B 80-e ronasl B 1,5 miH.
¢.ct. Ognaxo ¢ 1985 r, pbIHOK 3aMETHO COKpPATUJICS IO BIUSIHUEM MH(IISAIMH, MaJIble PEeIpUsTHS
BOOOIIIE MPEKPATUIIU TOPTOBJIIO.

IIponsBojcTBEHHas MEpenuCh Mokas3aua, uro 25% BBITyCKa MPOAYKIMHM NMPUXOAUTCA Ha
miectb ¢upMm ¢ yucioMm padotatommx 1200 yen. 20% Bcero HpPOMBILIUIEHHOTO IMPOU3BOJCTBA
npuxogurcs Ha 1000 HeGonbmux komnanuii (o 100 pabGortaronux). Ha He3aBucHMble Mara3uHbl
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MY’KCKOM ofex bl npuxoautces 23% npogax KypTok U 30% — nanbTo. MHOIOYMCIIEHHBIE TOPTHBIE
3aHUMAIOT COOTBETCTBEHHO 15 u 22% pbIHKa, a GupMEeHHbIE Mara3uHbl, kKak npasuio, — 12 u 13%
COOTBETCTBEHHO.

COpiT koMnanuu Oscar Ltd. TpaIuLIMOHHO OCYIIECTBIISIICS Yepe3 areHTOB, KOTOPBIE O]l OT
roja MeHsuuck. Oqaako B 1980—1985 rr. mpou3BoACTBO GUPMBI MEPENLIO B 3HAYUTEILHON Mepe
nox omneky Luxury, koTopas uMeeT pO3HHYHYIO CE€Th Mara3uHOB BO MHOTUX cTpaHax EBpombl. B
1984—1985 rr. Ha 3Ty dupmMy npuxommiock 93% onToBeix npojgax. K aToMy BpeMeHU y GUPMBI
Oscar ocTaBaJIoCh JIUIIIb OJTHO areHTcKoe cornamenue. Ho B 1986 r. BcieacTBre HEOIaronpusTHOM
CUTyallul Ha pblHKE Luxury 3HAuUMTEIBHO COKpaTWUia KOJIMYECTBO KOHTPAKTOB (10 25% 1o
CPaBHEHMIO C MpeAbLAymuM TroioM). PykoBonctBo ¢upmbl Oscar BBIHYXACHO OBLIO HPUHATH
pelIeHne o nepexoie Ha JBa pabouux AHS B HeJelo. JlenoBeie oTHOLIEHHs ¢ Luxury ocoXHHUIUCH,
U XOTA HECKOJBKO BO3POCIIO YMCIO KOHTPAKTOB ¢ HeH, ¢upma Oscar umena Bcero 10% uncroro
noxona. I'-u lrtaiin momo3peBaer, yto Luxury ucnons3yer Oscar Kak 3aMEHSIOIIEr0 MOCTaBIIUKA
nemeBoit onexnbl M3 Kopen u TaitBans. K ToMy e B TOpromie XOAST CIyXHU, UTO HEKOTOPHIC
MOKYIIATeTH BO3BPAIIAIOT KOXKAHBIE M3CIUS dTHX U3TOTOBUTEIICH C jKallo0aMu Ha HU3KOE Ka4eCTBO
MOIIIMBA U OKPACKH.

B 1984 r. mexxny Oscar u Obuto Luxury nmoamucaso corjamieHue o mpoaake OACK bl uepes
cerb ee marasuHoB B benbrun, ®PI' u ®panuuu. BHavyane 3aka3pl BO3pOCIU A0 3HAYUTEIBHOIO
YPOBHS, HO TIOCTETICHHO OHHU COKpAIlAJUCh W HEOKUJAHHO TMPEKPATWIUCh 03 Kakux-Iudo
o0bsicnenuii. B 1986 r. dupma Oscar mpeanpuHsiia MONBITKY SKCIOPTa MHPOAYKLHU uepe3
eBporelickoro areHTa B llIBeinaputo u Hopseruto, Ho noteprnena Heynauy. C 1985 r. Oscar Topryer
TaKUM KOJIMYECTBOM TOBapa, KOTOPOE BEJET K €€ Pa30peHUI0. 3aJ0IKHOCTh (PUPMbI OaHKY JJOCTHUTIIA
50000 ¢. cT., pa3Mepsl KPEAUTOB CO CTOPOHBI TIOCTABIIMKOB YMEHBIIIAFOTCS.

Crnyxamue 6aHka monpocuiiu o Bcrpede ¢ r-HoM LlltaiiHom 1uist 00CyKIeHUS CUTYalluu C
3a/I0JDKHOCTBIO U JTAJIbHEUINUX TEePCHEKTUB PA3BUTHS KOMIIAHMH, a TaKXKe IMEPECMOTpa apeHIbI
HEABM)KMMOCTH Ha HOBbI cpok. [-H IlrtaiiH B OTYasHUU TO3BOHWJI B KOHCAJITHHTOBYIO
MapKETHUHIOBYIO CIY’KOY 1 MONPOCUIT COBETA.

Bonpocs! u 3aganus
ITocraBbTe ceOs Ha MECTO KOHCYJbTaHTA 110 MAPKETUHTY U MOATOTOBBTE JOKIAJ Ul T-Ha
[ITaiina, B KOTOPOM:

1. TlpuBeaurte aHanu3 GpakTOPOB BHEIIHEH cpelibl, BIUAOLMX Ha Ou3Hec pupmbl Oscar
Ltd.

2. BroBute 1 000CHYITE OCHOBHBIE MApPKETUHIOBBIE LIEJIM KaK CTpaTeruueckoro (Ha 5
JIET), TaK ¥ TAKTUYECKOTO XapaKTepa.

3. CnnanupyiiTe BO3MOXHbBIE IYTH MO YBEIMYEHHIO 00BEMOB IpojAax B Onmkaiiiiee
BpeMsI B paMKax CYHIECTBYIOIIEr0 IPOU3BOJCTBA KOMIIAHUU U (PMHAHCOBBIX OIpPaHUYEHUH.

4. ]laiiTe oLleHKY 3THX NpeoKeHHu ¢ mo3unuu r-ua raiina.

Keiic 9 no teme «lIpunarue u peanusanus ynpaBlIeHYECKUX PELICHUN»

Korna /lon Heroxapt Bomen B opuc Maptel boiin u cen Ha CTyi, OH TOYyBCTBOBAJI, UTO 32
MOCIEIHNE 1IECTh HEAENb y3HaJI ropasfio Oosbllle, 4YeM 3a YeThIpe roja yueOnl B Koyuiemxke. JloH
MOJIyYHJI CTENeHb OakaaBpa B 001aCcTH YIpaBIeHUs 5KOHOMUKOI Bcero Juib B utoHe. OH cpasy ke
noctynus Ha paboty B koprnopauuio "Uek-Pait" mon Havano muccuc boiin, ympasnsromen
npou3BoicTBOM Kopropauuu. Kopnopanus "Yek-PailT" 3aHATa nedaraHbeM JIMYHBIX OAHKOBCKHX
YEeKOB, UMeeT 27 NpeAnpusTUii, pacrnoiaoxkeHHbIX B 27 kpynHenmux ropogax CIIA. JTon Toapko yTo
3aKOHYMJI HIECTUHEIENbHYIO IPOrpaMMy 00yueHHs, B X0/1€ KOTOPOH OH IO HECKOJIBKO THeH paboTal
B Ka)XJIOM MPOU3BOACTBEHHOM OT/eNe 3aBojia kopnopanuu B Jlekcunrrone. Ilo kpaliHeil mepe mo
OJTHOMY JIHIO OH IpopadoTal Ha BCeX JODKHOCTAX Ha 3TOM 3aBojie. Muccuc boiin npurnacuna Jlona,
YTOOBI OOCYJIUTH C HUM pe3yNbTaThl ero o0yueHus. "Yek-Pait" - oqHa U3 yeThIpeX OTHOCUTEIHHO
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KPYIHBIX KOMIIaHUH, IEYaTalomMX 4YeKH. B HEeKOTOpBIX TOpojax HMMEETCs MHOTO MEJKHX
KOHKYPUPYIOIIUX KoMIMaHui. Ueku rneyaTaroT U HampaBisSIOT MO MOYTe KiIueHTam OaHKoB. YUeku
BCETJa 3aKa3bIBAIOTCS uepe3 OaHKHM, U UIMEHHO OaHK pellaeT, Kakas U3 KOMIaHUK OyneT mevaraTh
YEKH ISl €r0 KIIMEHTOB. J{J1s1 BEIMOTHEHUS 3aKa3a MPUXOAUTCS BBIIIOJIHATD JIECAThH ONepalluii Ha ceMu
BUAax 00opyaoBaHus. Pacxoapl mpu MpoU3BOACTBE YEKOB PACHPEICIISIOTCS CIEAYIOUIMM 00pa3oM:
okoso 50% -- tpynosarparsl, 30% -- marepuansl U 20% -- HaknaaHble pacxonbl. [IponaxkHas neHa
yekoB 00buHO Ha 80 - 100% BmImIe 3arpar Ha uX u3roroBieHue. CUeT 3a OTHEYaTaHHBIC IS
KIIMEHTOB OaHKa 4eku ¢upma BbICTaBisgeT OaHKy. baHk, uTOObI BO3MECTUTH CBOM PAaCXO[BbI,
CHHCHIBAET CTOMMOCTh YEKOB CO CUETOB KJIMEHTOB. B OOJBIIMHCTBE CilydyaeB KIMEHTHI HE 3HAIOT,
KaKyIo [IeHY OHH IUIAaTAT 3a OTIIeYaTaHHbIE U1 HUX YEKH JI0 TeX MOp, TOKa HE MOJIy4aT eKEeMECIUHbIN
oryer OaHKa cO cnMcaHHOW cymMMmoil. JItoOble mMpoOiieMbl ¢ Ka4eCTBOM HIIM CPOKaMHU JOCTaBKU
TFOTOBBIX YEKOB MOTYT BBI3bIBATH 3HAYUTENIbHBIE TPYAHOCTH B paboTte Oanka. Ecnu kiueHT He
MOJIYYHT 3aKa3aHHBIC YEKHU B TEUCHUH JECATH JHEH WIM B YeKe JOMYIIEHbl OMIMOKU B (paMminy,
UMEHH, aJipece, B IPYTruX OTIeYaTaHHBIX HA YEKe CBEICHUAX, KIIMEHT oOpaliaercs ¢ xanoboii B 6aHK
(MHOTHE CYMTAIOT, YTO OaHK caM TmedaTaeT 4eku). Eciam HOMep cueTa, KOTOpBIE Ie4YaTaeTcs
MarHUTHBIMH UYEpHHJIAMU B HI)KHEW YacTU 4YeKa, COACPXKUT OMIMOKY WM Hepaz0opuuB s
KOMIIBIOTEpa, HapyIIaeTcs Mpolecc o0paboTku 4ekoB B OaHke. PydHas oOpaboTka TakMX UYEKOB
oOxonuTcs A 6aHKa BechMa J0poro. Bo Bcex mogoOHBIX ciiydasx OaHK CBSI3bIBAETCS C (GUPMOI
"Yex-Paiit". "Hy, JloH, kKak BaM MOHPAaBWIKChH ITH 1IECTh HeeNb Ha 3aBojie?" "O4yeHb MOHPABUINCH,
cam ce0Oe He Bepro, Kak MHOTO 5 32 3TO BpeMsl y3Hall HOBOTr0. 3HaeTe, 0 3TOT0 BCE MOE 3HAKOMCTBO
¢ nonurpadpudeckuM 00OpYJOBAHHWEM OTPAaHHUYMBAINCH JIMIIb pabOTOil Ha KCEPOKOMHMPOBATIBHOM
MaIlIlHe B YHUBepcuTeTcKoi oubnuoreke". "Hy, a Teneps, JloH, HA OCHOBE CBOETO OIBITA, CKAXKHTE,
YTO BBI CUMTAeTE Hanbosiee BAKHBIM (pakTopoM NoBbImeHus 3¢ dekrnBHOCTH B Hamewm aene?" "O1o
COBCEeM JIeTKO Ha3BaTh. KOHEUHO ke, MPOMU3BOAUTENBHOCTh Tpyaa. [Ipoiecc y HAc TpyIOeMKUH,
[I03TOMY TOBBIIIEHHE NPOU3BOAUTEIBLHOCTH TpyJa MOXKET JaThb 3HAYUTEIbHOE YBEIMUYEHUE
npuObLIei. S Kak pa3 xoTen o0CyaIuTh 3TOT Bolpoc ¢ Bamu. CKila/IbIBaeTCs TAKOE BIICUATIICHHE, YTO
HAa 3aBO/I€ CJIUIIKOM BEJIMKA YUCIEHHOCTh [IEPCOHAA BO BCE JIHU, KPOME MTOHEIETbHIUKA U BTOPHUKA,
KOTrJa HaOJroJaeTcsi HauOOJbIINI MPUTOK 3aKa30B. S| Takke 3aMEeTHJI, YTO MOPSIKa TPETH BPEMEHH,
3aTpauvBaeMOro Ha BHINIOJHEHUE 3aKa3a, IPUXOJUTCS Ha CUUThIBAHHE U MPOYKE NMPOBEPKH, a HE Ha
IIPOU3BOJCTBEHHBIE onepauuu. S naymaro, 4TO 31€Ch €CThb KOE-KaKue BO3MOXKHOCTH JUIf
3HAUUTENIBHOTO OBBILIEHHSI TPY/Jla BO BCEM HAIlIEM ITPOU3BOJICTBE".

Bormpocsr

1. CornacHsl 11 BbI ¢ JJOHOM B TOM, YTO IPOU3BOAUTENHLHOCTD TPy SABISETCS Hauboee
BaXHBIM NOKa3aTesneM 3(h(PeKTUBHOCTH IPOU3BOACTBA ITPU U3rOTOBJIEHNHU YeKoB? Eciu HeT, To
KaKue MoKa3aTenu Bl cunTaeTe Hanbonee BaxHbiMU? [Touemy?

2. [louemy, 1o BalieMy MHEHHIO, Ha 3aBOJIE HECKOJIBKO O0JIblle pabouyuX, 4eM HYKHO BO BCE
JTHU HEJIENH, 3a UCKIIIOUYEHUEM JBYX CaMbIX HANPsKEHHbIX? [loueMy CUMTBIBAaHUIO U APYTHUM
MPOBEPKaM yJIEsIeTCs CTOJIbKO MHOTO BpeMEHHU?

3. KakoBa ObL1a ObI Baiia peakiius Ha 3asBieHue JJoHa 0 BO3MOKHOM MOBBIIICHUN
MPOU3BOAUTEIBLHOCTH TpyAa?

Keiic 10 no teme «[Ipunarne n peann3anus ynpaBieHYECKUX PEIICHUN»

Exenenenpauk "Mupactpu Yuk" HazBan pemenue ¢upmsl "WnTepHimHn Pextudaiiep
Kopmnopeitmn" n3 Dnp-Ceryno, KanudopHus HauaTh CTPOUTENHCTBO CAMOTO aBTOMAaTH3UPOBAHHOTO
B CIIIA 3aBoja 1o mpou3BOJICTBY MOJIYIPOBOAHUKOB pelIeHUeM THIa "ObITh WM HE OBIT". 3aBOJ
ObLT CHPOEKTUPOBAH TOJ €IWHBIM HEMpPEepbIBHBIN Mpolecc MNpou3BoacTBa MouHbXx MOII-
TpaHn3uctopoB. Ecnu 3aBoj HauHeT paboTaTh B COOTBETCTBUU C NMPOEKTOM, IPOU3BOJCTBEHHBIE
U3JIEP’KKH COKPATSTCS HANOJOBUHY, NJIUTEIbHOCTh U3TOTOBIEHUS OJHOTO U3/IEIHsI YMEHBIIUTCS B
HECKOJIBKO pa3, BBIXOJl TOAHBIX H3JIENUN BO3PACTET, MPOU3BOJAUTEIBHOCTh HAa OJHOTO paboyvero
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BJIBO€ MPEBBICUT CPEAHIO Mg oTpaciu. [lomoXKUTeNbHBIA MOTEHIMANT PEIICHUs] - OTPOMHBIM
BBIMTPBIII OT MOBBIMIEHUS KOHKYPEHTOCHOCOOHOCTH. OIHAKO CTPOMTENLCTBO 3aBOJA CBSI3aHO C
OonpiM (UHAHCOBBIM prckoM. [[iist Toro utoObl 3aBoj Hadan padorarth B 1987 r., koMmaHus ¢
KanuTayoM 145 MITH. 10JUI. I0BeJIa OTHOIIEHUE 3aJ0JDKEHHOCTH K COOCTBEHHOMY KanuTaity 10 63%,
Ha 10% cokparmia pacxoipl Ha 3apabOTHYIO IJIaTy W MPOJOJDKHIIA OMEPAMH MO MPHUBIICYCHUIO
JIOTIOJIHUTEIBHBIX KpeauTOB. [[1s KoMIlaHuH, "MOCTaBUBIIEH HA KOH" MOJIOBUHY CBOMX JI0XOJIOB U
CyMMYy, NPEBBIIIAIONIYI0O €€ HETTO-KallUTal - 3TO OFPOMHBIA PUCK JaXe B XOPOIIUE BPEMEHA.
[TpunsTOE KOMIAaHHUEN pellIeHUEe B OTPACIH, HaXOAIICHCS B COCTOSHUU TIIyOOKOTo craja, MOXKHO
HA3BaTh MPOCTO a3apTHBHIM. YMHO HWJIM HEyMHO moctrynwia ¢upma "UaTepHdimnn Pexrudaiiep"?
®dupwma "HO D¢ Dke Kopropeina" B 1986 1. mpuHsiia moxoxee CIopHOE perieHue. Ota hpupMa UMeeT
CaMblid JYYIlIHN MMOTEHIMAI B YEPHOM MeTajulyprud. MHOrue rojpl OHa IbITalach BOCCTAHOBUTH
KOHKYPEHTOCIIOCOOHOCTb, BKJIaJIbIBasi JOIMOJIHUTEIIbHBIE CpEACTBA B IPOU3BOJCTBO M perias
BHyTpeHHHUE npoOsiembl. B cepenune 1986 r. ¢upma Obuta BBIHYX/IEHA pemiaTh - JOMYCTHTH JIU
3a0acTOBKY 4J€HOB Mpo¢coro3a paboynx CTaIeIUTEHHON MPOMBIIUIEHHOCTH AMEPUKH WIH MPUHSATH
ux TpeOOBaHHUS O MOBBIIMICHUH 3apabOTHOM IIaThl, BEAYyIIEH K pocTy usnepxkek. [locne toro, kak
MOMBITKA OOBSACHUTH Mpodcorody "GakTel, MUGPHl U PEATbHOCTh KOHKYPEHIIMH'" MPOBAIHIUCH,
¢dbupma Havara co3aaBath 3amackl cranu. Korma mpodcoro3 pentt 6acToBaTh, 3 MyJIbTH YIIPABICHUS
HOBBIMH arperataMu BCTaJl yIpaBJIeHUECKHii epcoHan. 3a0acToBKa MpoaoipKanach o0 suBaps 1987
T., yobITKH cocTaBisuta 100 MITH. TOJIJT. B MecsIl. Y MHO HITM HEYMHO rocTynuia ¢pupma "tO D¢ Dkc"?
Oupma "HO 3¢ Cnpunt Kombronukedmniz" - coBmectHoe mnpennpustue bupm "lxu Tu U" u
"FOnaiiten Temekom" - puCKHylIa IByMs MIpPA. JI0JUI., BJIOXKHB HMX B CO3[IJaHHE BOJOKOHHO-
ONTUYECKOI KabeNbHO ceTH, YTOOBI MepeMaHuTh NoTpedureneii ot hupm "Amepuken Tenerpad sH1
Tenepon" u "Om Cu A#". BoJOKOHHO-ONTHYECKAsh TEXHOJIOTHS ycTpemsieHa B Oyaymee. OHa
OMHPAETCS Ha UCTIOJIB30BAHUE JIA3€POB ISl IEPEIayll PEUEBBIX CUTHAIOB M JIAHHBIX 0 CTEKISTHHBIM
MUKpOBOJIOKHAM. [lapa Takux BOJIOKOH criocoOHA eIMHOBPEMEHHO mporyckaTh 8000 pa3roBopos,
npuueM rnepeaaBaemas MHGopManus TpakTHuecku He uckaxkaercs. K koumy 1986 r. ¢upma
"CrnpunT" pacrionarayiia 15 ThIC. MHJIb BOJIOKOHHO-ONITHYECKOTO Kabess B 3emiie M ILIaHUpOBaIa
pookuTh emle cbiie 8000 Muib. becrokoicTBO BBI3BIBAET MPOIMYCKHASI CIOCOOHOCTH 3TOM CETH,
KOTOpasi MpeACTaBIsieTCs 0osee YeM H30BITOYHOM. XOTs MOTPEOHOCTD B TeJIe(DOHHBIX Pa3roBOpax HA
JMAIBHUX PACCTOSIHUSIX U B Tiepeaue JaHHBIX MEKIY JalleKO pPa3HECEHHBIMU TOYKaMu pacTeT Ha 8%
B I'0JI, TPOITYCKHAs CIOCOOHOCTH ¢ 1984 1. yueTBepmiiach Y MHO WM HEYMHO noctymnmia pupma "HO
Oc¢ Cnpunt Komprommukeimss"?

Bormpocst
1. Kakue cymiecTBoBany aabTePHATUBbI KAKJIOMY U3 OMMCAHHBIX PEILICHUI?
2. B CcOOTBETCTBMM C TE€pPMHUHOJOTHEH mpuHuUManock Ju ¢upmoil "MuTtepumunin Pextudaiiep”
pelIeHre B YCIOBUSX pHCKa Wi HeomnpeaeneHHocTu? A pemenue ¢pupm "IO D¢ Dke" u "IO Oc
Cnpunt Kombronukenss"?
3. PaccmoTpuTe BO3MOXKHOE BO3JeHCTBUE (PaKTOpa BPEMEHH M U3MEHSIOIIEHCsS cpesibl Ha BCE TPHU
peLIeHus.

Keiic 11 no teme «Bnactsb, TMIEPCTBO U CTHIIb PYKOBOACTBA B MEHEIKMEHTE»

Komnanus "Pemunrron [Ipogakrc" npousBoaut 31nexktpodputssl "Pemunrron” C konia 40-
X TOAOB 10 KoHIa 60-X rofoB KOMIAHMs pociia M MpolBerana Onarojaps CBOeW pemyTaluu -
MIPOU3BOJUTENS JEKTPOOPUTB Jiyumiero kadectBa. XotTs "Pemunrron Ilpomaktc" Oblia yacTbro
xonauHra konriaomepara "Crappu Paua", ee Bo3rmasisul cam ocHoBaTenb Koprnopauuu. B 1967 r.
CaMbIil IEPBBIN BIAAEIICI YIS Ha IEHCUIO, U €r0 MECTO 3aHsUI MHXKEHEP, CTPACTHO YBJIEKaBIIUMICS
CO3JaHMEM HOBOHM mNponykuuu. Ha nporskeHun nocineaHux 12 jeT OH HampaBisul BCE YCHIIUS
KOpPIOpAallMM Ha COBEPIICHCTBOBAHME IMPOAYKIMH. B MOAENb BHOCHIMCHh U3MEHEHHS Kaxable 6
MmecsieB. MIHorja oHM ObUIM HACTOJIBKO HE3HAUUTENbHBIMHU, YTO NMOTPEOUTENN UX MPAKTUUYECKH HE
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3amedanu. [laxke U B TakoW CUTyallMM BHEIPEHUE HOBOW MPOAYKIUU O3HAYAIO, YTO KOMIIAHWS
nepecraBajga MPOU3BOIAUTH MPEABbIAYIIYI0 MOJENb. PO3HHUYHBIE TOProBIBI OOSUIUCH JEp’KaTh
TOBAapHBIN 3amac 3JIeKTpoOpuTB "PeMUHITOH", MOTOMY YTO MOJENW YCTapeBaJld 4YyTh JIK HE B
npenenax cyrok. [lonoxkeHne KOMIAHMM Ha PHIHKE 3JIEKTPOOPUTB Hayalo ociabeBaTh, M 3Ta
TEHJCHLMS IPOJOJIKANACh B TeueHUEe HeckoJapkux Jjer. B 1979 r. Buxrtop Kuam BbIKynui
"Pemunrron" y "Cmppu Panpg'. Ilocie Toro, kak »xeHa Kynmuiia emy 3JeKTpoOpuTBy "PemunrTOH",
OH NpHUUIEN K BBIBOAY, YTO KoMmaHus "Pemunrron Ilpomaktc" ctout Toro, 4roObl €€ COXpaHUTD.
3HATOK D3JEKTPOOPUTB C MpaKkTU4Yeckoil cTopoHbl, Bukrtop Kwuam yrBepxknman, 4ro HHM OJHA
anekTpobpuTBa He Opeer myumie, yeM "Pemunrton". Korma Kuam cran Bnagensiiem "PeMuHTTOH
[IponakTc", OH BHEC KapIMHAJIbHbIE U3MEHEHUS B ACSATEIBHOCTh KOMITaHUH. [IepBoe, uTo OH caenadn,
3TO coOpai B OAHY IPYIIy PYKOBOAWUTENEH U3 pa3HbIX KOMIIAHUH, ¢ KeM padoTal JOJTrHe TOAbl,
OTIYCTUB MPEKHUX pyKoBoaAuTeNeH "PeMuHrTona". 3amMer oH HaMeTWI1 TaJIbHEHIIINE COKPAILICHUS U
B IIPOM3BOJICTBE: OCBOOOAMB TPEX U3 YETHIPEX YIPABISAIOLIMX IPOU3BOJACTB U YBOJIUB OOJIBIIYIO
4acTh MHXKEHEPOB. [lepecTporB KOMITAaHUIO U PUAB € "'cKOpoCcTh U 3P eKTUBHOCTR'", Knam B3suics
3a 3TUYECKUE HOPMbI KOMIIaHUHU. MHOTHE COTPYIHUKH, KOTOPbIX Kuam He XOTen yBOJIbHATD, YU
U3 KOMIIAHUM, HE BBIACPKAB CBSI3aHHOTO C IepeMeHaMH HarpspkeHus. UTOObl OCTaHOBHUTH ATY
OIMACHYIO TEHJECHIINIO, COTPYJHUKOB CTaJIM 3HAKOMUTH ¢ IJIaHaMu Knama 1o pa3BUTHIO KOMITAHUU,
Y BCE JI0 €JMHOT0 CTAJIM yYaCTHUKAMU IPOrpaMM CTUMYIUpoBaHus. Korjna opraHuzanus HECKOJIBKO
cTaOUIM3MpOBalach, BHUMaHUE €lle pa3 ObLJIO HalpaBJE€HO Ha 3JIEKTPOOpPUTBY. BblIN CHATHI Bce
XPOMHMPOBAaHHBIE JI€TaIM M BHEIIHWE JAOINOJHEHMS, NMPUIABaBIIME JIMIIHUA BEC, HO HUKAK HE
yIAy4IIalone ee JeHCTBUA. YIYYIICHHBIH IW3aifH ObUI JENIeBNE U HWCIIOJHEHHS, TaK YTO
SKOHOMHMSI Ha c€0ECTOMMOCTH MOIIIA HA MOJB3Y MOTpeduTento. PO3HUYHBIX TOProBIEB 3aBEpUIIH,
YTO HOMEHKJIATypa MPOM3BOJCTBA OCTAHETCS CTAOMIIBHOM, M YTO 3aKa3bl OyIyT BBITOIHATHCS B
teueHue 24 dacoB. O3g0poBieHU0 komnanuu "Pemunrton Ilpogakrc" momornu takxe u Apyrue
HOBAIIMM MApKETUHIA, TAKWE KaK KOMITAKTHBII UeX0J U rapaHTUsl BO3BpaTa JICHer.

Bormpocsr

1. Ucxona u3 mHbopMaiuu, Kacarouleiicss JaHHONH KOHKPETHOM CUTYyallud, KakoW M3 MSATH
cTuneil pykoBojacTBa Bpyma-Herroma mcmoms3oBan Kuam mocie TOro, Kak CTal BiajieNbIeM
"Pemunrron Ilpogaxrc"?

2. KakoB Ob11 cTUib pykoBoicTBa Krama: oprueHTHpoBaHHBIN Ha paboTy WK yenoBeka?

3. B kakywo CTOpOHY, IO BalleMy MHEHHIO, MOXKET H3MEHHUThCS cuUTyalus B "PeMHHTrTOH
[Tponakrc", korga komnanus npuaet B Hopmy? [lorpedyercs yn eif ruOKuil Wi aJalTUBHBIA CTHITb
pykoBojcTBa?

Ketic 12 mo Teme ((BJ'IaCTL, JIMACPCTBO U CTUJIb PYKOBOACTBA B MCHCI?KMCHTC

B TedyeHne MHOTMX JIET B aMEPUKAHCKOM CTaJIeIUTENHONW POMBIIUIEHHOCTH J€Jla UM U3
PYK BOH IUIOXO. 3apyOekHasi KOHKYPEHIIHS, CIUIIKOM OOJbIINE MPOU3BOJCTBEHHBIE MOIIHOCTH,
ycTapeBllasi TEXHOJIOTMS 3acCTaBWJIM MHOIME KOMIIAHMM HCKAaTh DPA3JIMYHbIE IYTH IOBBIIICHUS
3¢ (PEKTUBHOCTH W COBEPIIEHCTBOBAaHMs TexHOoJoruu. HeoOXxommMo cka3aTh, 4TO CTaJleUTEHHAs
IIPOMBIIIJIEHHOCTh NOJy4MIa MEYaIbHYI0 W3BECTHOCTh CBOMMH CIIOpAaMH MEXIY PYKOBOJICTBOM M
pabounmu. OpjHaKo, 3a TOCIEAHHE TOJbl BOCEMb CTAJECIUTEHHBIX KOMIIAHUN MpeaNnpUHsIIN
COBMECTHBIE C OOBEAMHEHHBIM NMPO(COI30M CTATETUTESHIIMKOB YCHIIMS 10 CO3/JaHUIO0 BO BCeH
AMEPUKAHCKOM  CTAJEIUTEHHOM MPOMBINIIEHHOCTH TPYNI TPYASALIMXCS, YYAaCTBYIOIIMX B
ynpaBieHuu. Takue Tpynmbl NpPecieoBald Ieb HCMOJb30BaTh HAKOIUICHHBIH paboynMu
MIPOU3BOJICTBEHHBIN OMBIT. [TocKONBbKY paboune 3HAIOT CBOE J€JI0 Jy4llle, YeM KTO-TH00 Ipyroi, UM
JIOJDKHO OBITH BUJIHEE, KaK MOBBICUTH MPOU3BOAUTENILHOCTD TPY/Ia, KAUYECTBO MPOIYKIIMU U TEXHUKY
6e3omacHocTH. B Takue rpynnsl 00b14HO BXOAAT OT 10 1o 15 pabouux. OHM coOuparoTcs pa3 B
HEleM0 U pa3pabaThIBalOT PEKOMEHJAIMKM IO TOBBIICHUIO IMPOM3BOAUTENbHOCTH Tpyaa. C
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MIOMOUIbIO "KOHCYJIbTaTUBHBIX KOMUTETOB'", COCTOAIIMUX W3 YIPABISIIOIIUX CPEAHETO YpOBHS, 3Ta
rpymnmna BHEJIPsIET Te U3MEHEHUs, KOTOpbIe OHA CUMTAaeT HeoOXxoauMbIMK. HecMoTps Ha To, uTO yare
BCEro IMPEMJIOKEHUS IO TOBBIILIEHUIO IMPOU3BOJUTEIBHOCTY TpyJda IOAPA3yMEBAIOT MEJKHE
U3MEHEHHS, CTOPOHHUKHU TAKMX IPYII CYUTAIOT, YTO COBOKYIHBIH 3(P(HEKT yCOBEPIIEHCTBOBAHUMI
MIOMOJKET CTaJICNIMTEHHON MPOMBIIIJICHHOCTH CHPAaBUTHCS CO CBOMMH TEKYIIMMH MpoOIeMaMu.
Puuapn I1. Koddu, Buiie-npe3nieHT mno coruaabHbIM Iporpammam "HannonansHoi CraenuTeiHoi
Kopnopauun" pacckaspiBaeT 00 OJHOM cilyyae, KOTJa IpYMIbl TPYASIIMXCS, y4acTBYIOLIUX B
YIpaBJICHUH, TTOMOTJIM MPOMBINUIEHHOCTH. B koHie 1986 r. ogHa M3 Takux rpynn OpeasioxKuiia
UCKJIIOYUTh U3 TEXHOJOTMYECKOI0 LMKJIA OJUH 3Tal, 1€ UCII0JIb30BAJIOCH OUYEHb €KOE YUCTSALIEE
cpeactBo. VckitoueHHe STOro 3Tala M YCTAHOBJIEHHWE AaBTOMAaTUYECKOW IOJAa4M  CJeJallo
TEXHOJIOTUYECKUH Tporecc aemieBie u OezomacHee. KonmnyectBo 0xk0roB cokpatuiiock Ha 90%, a
COKpAIlleHUE OTXOJI0B MI03BOJINIIO SKOHOMUTb 40 ThIC. JOJI. B MeCALl. XOTs Y 3TUX IPYII €CTh MHOTI'O
CTOPOHHHMKOB, HEKOTOPbIE paboune, SABISAIOIMNECS WiCHaMHU PO cor3a, UM HE CHMIIATU3UPYIOT, OHU
JYMAloT, 4TO 3THU TPYMIbI MPUIYMaHbl PYKOBOJICTBOM, KOTOpPOE cTapaercst OOsblle BbDKaTh U3
pabouMx, ¥ YTO HE B UX MHTEPECAX BHEAPATh U3MEHEHUS, KOTOPHIE MOT'YT IPUBECTH K COKPAILIEHUIO
pabouux mect. OnHaKo, y MuHucTepcTBa Tpyna ObLIO IO 3TOMY IOBOJly HHOE MHEHue. B Hos0pe
1986 T. HECKOJBKO CTaJENUTEHHBIX KoMnanuid u OObeAMHEHHBIH MPOQPCOI03 MOTYyYHINH OT
MunucrepcTBa Tpyna cyocuauu B 25 ThIC. JIOJUI. JUIs OpPraHU3allUd CEMUHapa MO OOy4YeHMIO
pabOTHHUKOB KaJIpOBBIX CIyX0 MeToIuKe paboThl B TaKuX Tpynmnax. KpaTKoCpOYHBIH MPOEKT UMel
TaKOM ycriex, 4To KOMIaHUU 1 PO cor03 00pa3oBaIy KOMUCCHIO 0 JajbHEHIIEMY IIIaHUPOBAHUIO
TaKOTo 0OyUEHHsI C BHEIPECHUECKUMH () YHKITHSIMH.

Bormpocsl
1. Kakoit xapakTep UMEIOT IPYIMIIbl TPYAALIMXCS, YIACTBYIOIUX B YIPABICHUH : POpPMaTIbHbBIN WU
He(hopMaIbHBIN?
2. JIUKTOBaNa JIM CUTYyalUsl B CTAIEIUTEHHONW MPOMBIIIJIEHHOCTH HEOOXOAUMOCTh UCIIOJIb30BaHUS
KOMUTETOB?
3. IlpoxoMMeHTHpYiHTE cIenylolee YTBEpXKAECHUE: TPYNINbl TPYIAMIUXCS, Yy4YacTBYIOIIUX B
yIpaBJIeHUN OBLTH CO3JaHBl KaK WHCTPYMEHT IIOJYYeHHUS HEKOTOPBIX BBITOA OT He(OpMalbHBIX
IpyMI BHYTpU (POPMaAIbHO YCTaHOBIEHHONH KOMUTETCKOM CTPYKTYPBHI.

Keiic 13 mo teme «MoTtuBaius 1 mOTpeOHOCTH B CUCTEME MEHEHKMEHTA

B 1981 r. {anumane K. boiin uz ¢upmsr "laiimona Matepuetiman" noxan uaero cozgaanus "Kiyda
100" Ha 3aBozie aToit pupmsl (ITammep, mt. MaccauyceTc), M3roTaBIMBaOLIEeM KapTOHHbIE YITAaKOBKH
Uit sull. bynyuu pykoBoauTeneM city>kObl KaJpoB 3TOro 3aBoja, boilsl mopaxasncs ToMmy, CKOJIBKO
BPEMEHU €My NMPUXOANUTCS YAETATh "TpyIHbIM" paOOTHUKAM U MaJlO3HAYHBIM TPYJOBBIM criopam. B
stoi cBa3u uues "Kmyba 100" BO3HMKIA y HEro Kak Crnoco® MpHUBJIEUEHUS BHUMAHUS K TEM
pabOTHUKaM, KOTOpBIE W30 JIHA B JIEHb Jieflalld UMEHHO TO, YTO U ObuIH 00s13aHbI JenaTth. Ha 3aBoje
B [lanmepe pabotano 300 uenoBek, 25% u3 HUX ObUIM wieHaMHu Mpodcoro3a pabouux OymMakHOM
MPOMBIIIJICHHOCTH. MOpalbHbIi ypOoBeHb NepcoHata ObUT OueHb HU30K. [IpoBeeHHbIE HE3a10r0
nepea dTUM OOCIeAOBaHUs TOKaszalu, 4Tro 79% paOOTHUKOB CYUTANIHM, YTO OHH IOJTyYaroT
HEI0OCTaTOYHOE BO3HArpaxkJeHue 3a xopomywo padorty. Uaes "Kmyba 100" mpencrasisiia coboit
CKOpee TUIaH MPHUBIICYCHUS JOJDKHOTO BHUMAHUS K XOPOIIMM PaOOTHUKAM C IMOMOMIBIO OaITbHOM
CHUCTEMBl, @ HE CXEeMy JONOJHUTEIBbHOM CTUMYNHpPYIOUIeH omiaTel. 3a Toja 0e3 MporysoB
HAYUCIBUIOCH 25 0ayuioB, 3a Toj 0e3 HapyIIeHHs AUCIUIUIMHBI - 25 0amioB, 3a roa paboTel 6e3
OTMO3J]aHUN - TEXHHKH O€30MacHOCTH, TOBBIIIEHUIO MPOU3BOJUTEIBHOCTH U 3a 00CITY)XKMBaHUE
MecTHOro HaceneHus. PaOotHuku, HaOpaBmme 100 GayioB, moiydanu HEHIOHOBYIO KYPTKY C
¢upmenHsiM 3HakoM u Haamuchio "Kmy6 100". PabGorHuku, HaOpasmme Oonee 150 OGamnos,
MOJIyyald MpaBO BbIOpaTh MO KaTaJory HEOOJbIIME MOAApKU 3a cueT (upMbl. Te pabOTHUKH,
KOTOpbIE HE TPAaTHJIM 3apabOTaHHbIE MU 32 T/ OajlIbl, MOTJIM HAKaIUIMBATh UX HA CBOMX CYeTaX, U
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korna cuet gocruran 600 OanioB, OHM MOJydYadd MpaBo Ha Oosee IEHHBbIC MOAAPKH (HAMPUMED,
paauorenedon). Tonbko 3a nepBbIit roja mocie peanuzanuu uaen "Kiyoa 100" nmpon3BoauTeIbHOCTD
Tpyda Ha 3aBoje Bo3pocia Ha 14,7%. llpomomkana oHa yBEIMYMBATHCS M B IOCIELYIOLIEM.
[IpoBeneHHoe dYepe3 [Ba roja IMOCjie Hayajda pealusaluu IUiaHa oOciieoBaHHe pabOTHUKOB
MOKa3aJjo, 4To 86% U3 HUX YYBCTBYET, UTO PYKOBOJACTBO CUUTAET UX PabOTy BakKHOH, a 81% cuuTau,
yTo (hupMa otmaeT uMm gobkHoe. Ilocme Toro, kak peanm3anusa ruana "Kmiy6a 100" navanace Ha
npyrux 3aBojaax ¢upwmsl, B otaenenun "aiimonn dubeprnace Ilpomakrc" B meIOM KOJUYECTBO
OTKJIOHEHHI1 OT TpeOyeMoro ypoBHs KauecTBa yMeHbIIniI0ch Ha 40%, a MpoU3BOAUTEIHHOCTh TPYyIa
Bo3pocia Ha 14,5%. [louemy ke paOOTHUKAM OKa3aJIUCh CTOJIb JOPOTH HEHIOHOBBIC KYPTKU U
Hezoporue cyBeHupbl? Boiia B 3TON CBSI3W pacckasblBal UCTOPUIO O TOM, KaK OJHA >KEHIIMHA-
paboTHHIIA XBAITHIIACh CBOCH KYPTKOH KacCUpy MecTHOTO OaHka: "Mou X03s5€eBa Jajii MHE 3TO 32 TO,
4TO 51 X0poIo padotato. B mepssiii pa3 3a Te 18 ser, uto s paboraro Ha pupMy, OHU HArpaJaUIU MEHS
3a MOBCEAHEBHYIO paboTy". 3a 3TH rojsl xKeHIuHa 3apadoTana cbimie 200 ThIC. JOJUL., HO 3apIuiaTa
JUIsl Hee Oblla SKBUBAJICHTOM 3aTPAaYeHHbIX YCHIIUMH, @ HE CUMBOJIOM IPU3HAHUSA €€ 3aCIIyT.

Bompocset
1. Kak pa6oraer naes "Kiy6a 100" B rutane MoTHBanuu pabOTHUKOB?
2. PaccmotpuTe uneto "Kimy6a 100" ¢ Touku 3peHus: BHEIIHUX U BHYTPEHHHUX BO3HATPaXKICHUH.
3. Kakas u3 copeprkaTeabHbIX TEOPUH MOTHUBALIMH JIYUIII€ BCETO MOAXOIUT /ISl OITUCAHUSI MEXaHU3Ma
neiicteus "Kmy6a 100"?

Omnucanue MCTOAHNKH OLICHHUBAHUA:

Kpurepuu ouenku (B 6ajiiax)

Kpurepun onennBanus KonmnuectBo
OanoB
[TonHoe BepHOE penieHne. B nornueckom paccykJ1€HUU U PEIIeHUN HET 9-10

OIIMOOK, 3a/JaHHE PEIICHO pallMOHAIBHBIM crtocoOoM. [lomydeH npaBUIbHBIH
OTBET. SICHO OMHCaH CIIoco0 PeIIeHNsI.

BepHnoe pemienne, HoO UMEIOTCS HEOOIIBIIE HEOYETHI, B II€JIOM HE BIHSOIIUE |7/-8
Ha pelleHue, Takue Kak HeOOJIbIINe JIOTHUECKUE MPOITYCKH, HE CBA3aHHBIE C
OCHOBHOI1 ujeeil pemenus. Pemenrie opopMiaeHo He BIOJIHE aKKypaTHO, HO
9TO HE MEIIAET IOHUMAHUIO PELIEHUS.

Pemenne B neom BepHoe. B 1ornueckoM paccyX1€HUM U pEICHUN HET 5-6
CYIIECTBEHHBIX OIMOOK, MpoliieMa pelleHa HeONTUMAIbHBIM CIOCOOOM WU
JOMYLIEHO He OoJee ABYX HE3HAYUTENbHBIX OIIMOOK. B pabore npucyrcTByroT
apumeTHyecKas omnoKa, MexaHu4eckasl OlIMOKa WM ONUCKA IPU
NEPECNMCBIBAHUHN BBIKJIAI0K HJIM OTBETA, HC HCKA3UBIIHNE DKOHOMUYECKOC
COJIEp’KaHUE OTBETA.

B norudeckoM paccyk1€HUU U PEeUIeHUH HET OLIUOOK, HO JIOMYyIIeHa 3-4
CYIIECTBEHHAs OIIMOKA B peIICHUH MTOCTaBIeHHON pobiaeMsl. [Tpu
O0O0BSICHEHUH CJI0’KHOTO 3KOHOMHYECKOTO SIBJICHUS YKa3aHbl HE BCE
CyIIECTBEHHBIE (PAKTOPHI

HmeroTcs cymecTBeHHbIe OMTHOKH B JIOTHYECKOM PACCYKIICHUH U B pEHICHUH. |2-3
[IpemioxeHHOE pelieHue He SBISETCS BEPHBIM, XOTS JOKa3aHbl
BCIIOMOTaTeJIbHBIE YTBEPKICHHUS], [IOMOTAIOIINE B PEIIEHUN Kelca.
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PaccMoTpeHs! oTenbHBIE Cly4an IPU OTCYTCTBUU pemieHus. OTCyTCTBYyeT 1
OKOHYATEJILHBIN OTBET.

Pemenne HeBepHOE UM OTCYTCTBYET. 0

TecToBblE 3aJaHUA

[Tpumep 3amaHmii 11 TECTOBOTO KOHTPOJIS YPOBHS YCBOCHHUS Y4€OHOTO MaTepuaa mo
Kypcy «MeHEeIKMEHT»:
Bribepurte npaBUIIbHBIN BapuaHT OTBETA
1. Kakotii (hakTop SIBJISIETCS OTIPEACTSIONIUM B YCIIeXe MPEANPUHUMATEIIS B MalioM Ou3Hece?
a) MHIUBUyabHBIC YeJIOBCUSCKHUE KAaUeCTBa,
0) ypoBeHb 00pa30BaHUS U CHEIMATBHON SKOHOMHYECKOH MOJArOTOBKH,
B) OJlarompusiTHas JJIsI MaJloro OM3Heca YKOHOMUYECKass 00OCTaHOBKA,
T) IpUMEpP U NOJACPKKa APY3€il U 3HAKOMBIX.

2. Kakyto ponp urpaeT mMaislii Ou3HeC B YCIEIITHOM Pa3BUTHU SKOHOMUKHU?

a) poJib MaJIOro OM3HEca B Pa3BUTUN SKOHOMUKH MUHUMAJIbHA,

0) Manbplii OM3HEC CIOCOOCTBYET YIOBIETBOPEHUIO MaJbIX, HO BaXKHBIX HOTPEOHOCTEH
HaceJleHus,

B) MaJIblii OM3HEC MOICPKUBACT U MUTACT AyX NPEANPUHUMATEIILCTBA,

I) Maiblii OM3HEC OTBJIEKAaET pPECypchl B pEIIEHUU MpoOJIEM HayYHO-TEXHHYECKOIO
nporpecca.

3. Kakyro pois, no Bamemy MHEHUIO, UTpaeT MEHEI)KMEHT B IOCTH)KEHUH LINBUJIM30BAaHHOTO
IpeIIIPUHUMATEILCTBA?

a) DOQQPeKTUBHOCTb MEHEIKMEHTa SBISETCA MPSIMBIM CIEICTBUEM LIMBUIM30BAHHOTO
IIpEANPUHUMATENILCTBA,

6) MeHeKMEHT co3JaeT MPEANOChUIKM /s BO3HMKHOBEHHMS  LIMBUJIM30BAHHOTO
IIpEANPUHUMATEIILCTBA,

B) [TonsTne MEHEJKMEHTa PaBHO3HA4YHO MOHSATHIO LMBWJIN30BAaHHOTO
IIpEANPUHUMATENIBCTBA,

r) MeHeKMeHT He3aBUCUM OT (JOPM U YPOBHSI pa3BUTHSI IPEATNIPUHUMATENbCTBA.

4. Yro o3HauaeT nuBepcuuKanysg MeHeKMeHTa?

a) UCIOJIb30BAHNE KOMITBIOTEPOB B IIPOLIECCAX YIPABICHNUS,

0) HOBasi METO/10JIOT U Pa3pabOTKH YIPaBICHYECKHX PEIICHUH,

B) pa3HOOOpa3ue THUIOB YIPaBJICHUS U MOTPEOHOCTH BEIOOpa HanboJiee NpUeMIeMoro U3 Hux,
T') CTHJIb YIIPABJICHHUS.

5. Kakme (I)yHKI_II/II/I MCHCIPKMCHTA SABJIAIOTCA OCHOBHBIMH?
a) aHaJIn3, MJIIAaHUPOBAHUEC, YUCT U KOHTPOJIb,
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0) moumck wuHpOpManuu, nepenaya HHopManuu, oOpaboTka WHPOPMALUHU, TPUHATHE
peuieHus,

B) perJIaMeHTUPOBAaHUE, HOPMUPOBAHUE, PACIIOPSDKEHHUE, KOHTPOJIb, OPTaHU3aLUs 0OpaTHOM
CBSI3H,

I) IUIAHUPOBAHUE, OpPraHU3aAIMSA, PErJIAMEHTHPOBAHHME, KOOPIMHAIMS, MOTHBHUPOBAHUE,
KOHTPOJIb.

6. Uto saBisgercs 00bEKTOM yIpaBiieHUs?
a) QYHKIMH yIIpaBICHHUS.

0) ympasisiemasi CuCTeMa.

B) COBMECTHAs JEATEIbHOCTb JIFOACH.

T) mpo0siemMa, KOTOPYIO HAJ0 PEIIUTb.

7. MeHeIKMEHT - 3TO
a) UCKYCCTBO,

0) Hayka,

B) UCKYCCTBO M HayKa,
I') CTpaTerusl U TaKTHKA.

8. B ueM riiaBHass 0COOEHHOCTh MEHEIKMEHTA KaK TUIIA YIIPaBJIeHUsA?
a) UCKYCCTBO MOJy4eHUs pabOThl, CACIIAHHON MTOCPEICTBOM JIPYTHX,
0) OM3HEC-TUIAaHUPOBAHKE U MOTHBAIIUS JIEATEILHOCTH,

B) cyry0o npodeccrnoHaIbHOE YITpaBJICHNUE,

T') yIIpaBJIeHHE B YCIOBUSAX PBIHKA.

9. B yem, no Bamemy MHEHUIO, TTTaBHOE TPEUMYILECTBO MHHOBAIIMOHHOTO MEHEKMEHTA?
a) co3aaeT OIaronpUsATHYIO COMATBHO-TICUXOJIOTHYECKYI0 aTMOochepy paboThl,

6) ciocoOcTBYeT OoJiee YeTKON OpraHu3alu padoThl,

B) MOTUBHPYET MOBHIIICHHE 00pa30BaTEIBHOTO U MPOGECCHOHAILHOTO YPOBHS TIEpCOHANA,
r) obecreynBaeT pa3BUTHE, CO3/1aeT KOHKYPEHTHBIE IPEUMYIIIECTBA.

10. Yto naetr MeHemKepy 3HAHKWE TUIIOJIOTUU MEHEKMEHTa?

a) TMPaKTUYECKH HHUYEro He JaeT, MO0 THUIIOJIOTUS MEHE)KMEHTa HE HUMEET MpPsSMOro
OTHOLIEHHUS K Npo0IemMaM, KOTOpbIe PUXOAUTCS PelIaTh MEHEKEPY,

0) TUIOJOTUS MEHEIXKMEHTA PACIIUPSET BO3MOXXHOCTH BBIOOpA BapUAaHTOB JEHCTBUN B
00JacT COBEPIICHCTBOBAHMSI YIIPaBIEHUS,

B) TUIIOJIOTUSI MEHEPKMEHTA MTO3BOJISIET CUCTEMHO OLIEHUTh JOCTOMHCTBA M HEJJOCTATKH TEX
WIM UHBIX €70 BUJOB,

I') THUIOJIOTHSI MEHE/PKMEHTa YriIyOJsieT 3HaHUs B 00JacTU YIpaBJIeHUS U, CIE€JOBATENbHO,
pacupsieT BO3MOXKHOCTH 3(p(pEeKTUBHOTO yrpaBiieHusl.

11. Kakasg TeHaeHLMs pa3BUTUS DKOHOMUKHM UIPAET PEIIAIOIIYI0 POJIb B BO3HUKHOBEHHH
HKOJIOTMYECKOTO MEHE)KMEHTa?
a) pa3BuTHE HH(GOPMALIMOHHBIX TEXHOJIOTHI,
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0) KpUTUYECKOE COCTOSTHUE MTPUPOJIBL,
B) OCO3HAHUE 3aBUCUMOCTHU YeJIOBEKa OT MPHUPOJIbI,
T') pa3Hoo0pa3ue TeXHOJIOT Uil MPOU3BOICTBA.

12. YTo ciocoOCTBYET pa3BUTHIO KPEATHBHOTO MEHEHKMEHTA (TJIaBHBIN (GakTop)?
a) UCII0JIb30BAHKE B YIIPABICHUHN KOMITbIOTEPHOM TEXHUKH,

0) cuctema oTOOpa U pacmpeacseHus epcoHaa,

B) pa3BUTHE He(YOPMAITLHOTO YIIPABIICHUS U TIOOIIPEHHUE TUACPCTRA,

T') OBJIaJICHUE METO/IaMH aKTUBH3AIMK TBOPUYECKOTO MOTEHIIHAIA.

CoBpeMeHHBIIT MEXIyHapOAHbI MeHeKMEHT. OCOOCHHOCTH pPa3BUTUS POCCUHCKOTO
MEHEIKMEHTa

13. Kakyto uepty Bbl HazBamu Obl Hauboyiee THUOMYHOM IJIs1 POCCHIICKOTO BapuaHTa
MeEHeKMEHTA?

a) CKJIOHHOCTbh K TBOPUYECTBY U CAMOCTOSITEILHOCTH,

0) SHEPrUYHOCTh U MPEANPUUMUNBOCTb,

B) KOMMYHUKa0EIbHOCTh U KOPIIOPATUBHOCTb,

') OPraHU30BaHHOCTh U JUCIUIUIMHUPOBAHHOCTb.

14. Yro HeoOXOAMMO JUIsI TOTO, YTOOBI IOJIHEE YYWUTHIBATh B IPAKTHKE YIPABICHUS
MO3UTUBHBIE CTOPOHBI POCCUMCKOT0 MEHEPKMEHTA?

a) 3HaTh 3apyOekKHBIN OIBIT, OLIEHKA KOTOPOT'O MO3BOJISIET ITOJIHEE YBUJIETh IPEUMYILIECTBA U
TPYIHOCTH POCCUHCKOTO MEHEI)KMEHTA,

0) HayuyHBI MOJXOJ K YNPABJIECHUIO, KOTOPHII BBICBEYMBAET BCE €r0 IMpe-MMYILECTBA U
HEJOCTATKH,

B) pa3BUBaTh U MOTUBUPOBATh UCKYCCTBO ymnpaBieHUs. [loHumanue u yuer ocoOeHHOCTEH
HalMOHAJIbHOW KYJIbTYpPbI U TPAJAULIMN MIPOSBIIAIOTCS TOJIBKO B HCKYCCTBE YIIPaBICHU,

I') HaLlMOHAJBHO-KYJIBTYPHbIE OCOOEHHOCTH MPOSIBIISIOTCS camMH o cebe. Her cmbicna ux
YUUTHIBATD.

15. Bo3pacTtanue KOJIMYecTBa M eMKOCTH reorpauuecKkux pbIHKOB, HA KOTOPBIX JEHCTBYIOT
XO03SUCTBYIONINE CYOBEKTHI — 3TO MPOIIECC:

a) rmobanu3aIuu,

0) MHTEepHAIIMOHATU3AIIHH,

B) nuBepcUUKaLNH,

I') HET BEPHBIX BApUAHTOB OTBETA.

16. [Toxgxon K CTHIIFO MEHEIXKMEHTa, OCHOBAHHBIH Ha KOJUIEKTUBHBIX IICHHOCTSX, KOTJa
WHTEPECHl TPYIIBI CTABSITCS BBIIIE WHTEPECOB MHAWBHJIOB, KOTJA KXKABIA JOHKEH CTPEMHUTHCS K
HUBEJIHPOBAHUIO CBOUX COOCTBEHHBIX HYXKJ IO YPOBHS OOIIUX MOTpPeOHOCTEH KOIJIEKTHBA, HE
BBIJICTISITHCS, @ YYaCTBOBATh B JIOCTHXKEHHUU OOIINX IEIeH — 3TO:

a) aMEepUKAHCKHUH CTUJIb,

0) eBpONEHCKHI CTHIIb,
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B) SIMOHCKUM CTUIIb,
') apaOCKHM CTUJT.

HCTOpI/IH CTaHOBJICHHUEC U pa3BUTHUA MCHECIXKMCHTA

17. Ko siBisieTcst OCHOBATENEM LIKOJIbI KJIACCHYECKOI'0 MEHEPKMEHTA:
a) @.I'mnoper,
0) A.®Daiionb,
B) ®. Teitnop,
r) M. ®omnser.

18. Kakoii moaxo/1 K yIpaBJICHHIO HE OTPAXKAET IBOJIIOIIUI0 MEHEKMEHTA KaK HAyKu?
a) CUCTEMHBIN MOJIXO/I,

0) MPOIECCHBIN MOIXO/I,

B) CUTYaIlMOHHBIHN MOAXO/I,

') KOMITJIEKCHBIH MOAXO/I.

19. Iloaxon, paccMaTpUBAIOLIUI OPraHU3aAIUIO KaK OTKPBHITYIO CUCTEMY, IEHCTBYIOUIYIO BO
B3aMMO/JICHICTBUH C BHELIHEW CPEION — ITO:

a) IPOIECCHBIN MOIXO/I,

0) cUTyallMOHHBIN MOIXO/I,

B) CUCTEMHBII MOAXO0,

T') MOJX0J1 AAMUHUCTPATUBHOTO yIPABICHUS.

20. KakoBBEI OCHOBHBEIE 0COOEHHOCTH KOHIIEIIUNA MEHEHKMEHTA?
a) CUCTEMHOCTb MIPUHIIUIIOB AESITETbHOCTA MEHEIKEPA,

0) KOMIUIEKC MpobIeM, KOTOPhIE BUIUT U peliaeT MEeHeIKep,

B) Mporpamma o0y4eHHUs] MEHEIKMEHTY,

T') CTUJIb YIPaBIEHUS.

Opranuzanys Kak cucteMma

21. Kaxkoe omnpezenenue ey yrnpasiieHus: Bel couteTe Hanbosaee KOppeKTHbIM?

a) pe3yJbTaT, Ha JOCTUKEHHE KOTOPOTO HAMPABJIEHO YIIpaBJIECHHUE.

0) BueHHE OyIYIIETro, KOTOPOE JKENaTeIbHO T0CTUYb.

B) OOBEKTHBHAs TEHEHIUS PA3BUTHS OpraHU3AINH.

r) (UHAHCOBO-PKOHOMHUYECKOE MOJIOKEHUE OpraHu3alliu, ONpeeNsioliee ee CTabuIbHOCT
U YCTOMYUBOCTD.

22. I'pymnna mrofei, 1esTeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS ISl TOCTUKEHUS
oO11el 11eTu I HECKOJIBKUX OOLIHX IieNieil — 3To:

a) mpocTas OpraHu3arys,

0) dopmanbHas opranuzanus,

B) CJIO’KHasl OpraHu3anus,
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) HeopMaIbHast OpraHU3aLus.

23. SWOT-ananu3 npenycMaTpUBaeT BhISBICHHE U TTOJAPOOHOE PaCCMOTPEHHUE:

a) KOHKYPEHTHBIX TPEUMYIIECTB
0) CHJIBHBIX U CITA0BIX CTOPOH (UPMBI,

B) OJIarONPUSITHBIX BO3MOXXHOCTEH M Yrpo3 Jisi OM3Heca Juisi Ou3Heca, CHIIBHBIX U CJIa0bIX

CTOPOH (PUPMBI,

T) yrpo3 s Ou3Heca U CIadbIX CTOPOH (DUPMBI,

24. OCHOBHOH XapaKTEpUCTUKON OPraHN3aluy KaK OTKPBITOM CUCTEMBI SBIISETCS:

a) 0OMEH pecypcamu ¢ BHEUTHEH cpeion,
0) cuIbHOE JINJIEPCTBO,

B) CIIOCOOHOCTD alaliTUpoOBaTb MCTOAbI BCACHUSA ousHeca K HU3MCHAIOMIUM-CA  YCJIOBUAM

BHEIITHETO OKPYXCHHUS,
T') MPaBWJIbHBIN 1TOA00P MepcoHaIa.

KoMMyHUKaIIMOHHBI MEHEKMEHT
25. Kakoe wu3 omnpeneneHud NOHATUA

KoppekTHbIM? KoMMyHMKalus — 3T0:
a) oOpaTHas CBSI3b B CUCTEME YIIPABIICHUS;

«KOMMYHUKaIIUN>

Byl

0) oOMeH nH(popMaIel B IpoIieccax COBMECTHOM IeATEIHbHOCTH;

B) OTHOIICHUS MEXKIY JIFOJbMH I10 Pa3IMYHBIM (PaKTOpaM MX OOIICHUS;

cuyutaere Hamboiee

') COBOKYITHOCTb OPTaHU3AIIMOHHBIX CBSI3€M B CUCTEME COBMECTHOM JEATEIbHOCTHU JIIO/IEH.

Omnucanue MCTOJUKHU OLICHUBAHUSA IIPU TECTOBOM KOHTPOJIC:

Ha omenky crenern CcHOPMHUPOBAHHOCTH 3HAHWEBON KOMITOHEHTHI KOMIICTCHIIMH TIPU
pyOeXHOM KOHTpoJie 0TBOAUTCS HE MeHee 10 BompocoB Tecta. Yncao mpaBUIBLHBIX OTBETOB TECTA OT
45 10 59% coOoTBETCTBYET HaYaIbHOMY (ITIOPOTOBOMY) YPOBHIO OBJIQJICHUSI KOMIIETeHITnEeH, oT 60 10
80 % - 6azoBomy ypoBHIO, oT 81 mo 100 % - moBbIIIEHHOMY (TIPOABHHYTOMY) YPOBHIO

c(hOpMUPOBAHHOCTH KOMIIETCHITUH.

Kpurepun onenxu (B 6annax):

ITponeHT nMpaBUIIBLHBIX OTBETOB

KommuectBo 0amios

95 - 100 %

10

85- 94 %

75 - 84%

65 - 74%

55 - 64%

45 — 54%

meuee 45%

OO | |00|©
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IIpuMepsl HHAMBUAYAJIbHBIX 3aJaHUM

3aoanue 1
W3MeHeHns TEXHOJIOTUH U NOBENEHUS MPUBEIO K TOMY, YTO €CJIM paHee KaxJas U3 Tpex
KaTeropui BallMX KJIMEHTOB HHTEPECOBAIACH JIUILIb OJHUM U3/I€JIMEM, TO TETIEPb OHU UHTEPECYIOTCS
Y MOTYT KYIUTb JIBa WM JaXKe TP TUIIA U3Jenusl. Bbl B 3TOH cuTyanuu pemiaere:
1) co3math [Be CceTH paACHpOCTpaHEHHs: sl MpodeccHOHANOB  (TPEANPUSITHH,
YUPEXKJIEHUIN) U JUIsl LIUPOKOH MyOJINKH;
2) 3amyCTUTh IPOrpaMMy LIMPOKHX MPOJAK TEXHHUKU;
3) COXpaHHTh B HPSMOMN MPOJAAXKE TOJIBKO TEXHHKY BBICOKOTO YPOBHS M CO3IaTh IS
JPYTUX KIMEHTOB ClIEHUATN3UPOBAHHbIE CIYKObI IPOJAKY;
4) npennpUHSTH ACHCTBUS M0 EPECMOTPY HOMEHKIIATYPBI.

3aoanue 2

Cpeau HOBBIX H3JENUi, KOTOphle Bbl cOOMpaeTech BBIMYCTUTh HAa PHIHOK, €CTh HOBHUHKH,
npeaHa3HaYCHHbBIC MOJIOJICKH. Pacipoiaxa ayTMOTEXHUKH Ha MOOCPEkKbe B HIOJIC-CEHTIOpE naa
xoportuit 1oxoi. [Tocie Takoro ycrexa Ha peIHKE BbI pemiuiy pacuMpuTh MPOAaXKd BO MHOTHX
ropozaax obsiacti. OIHAKO pe3yabTaThl HE COBIAIN ¢ OuaeMbiMu. YTo BbI pemacte?

1) WU3MEHUTh YMAKOBKY TEXHHKH, OPTaHU30BaTh PACIPOJAXU CO CKUIAKAMH H
TaKUM 00pa3oM YBEITUYHUTH 00BEM pean3aluy;

2) W3YYUTH MOJIOKEHHUE MPOIYKIIUY HA PHIHKE M YCTAaHOBUTH, COOTBETCTBYET JIH
OH MOTPEOHOCTSM MOJIO/ICHKH;

3) CHHM3HTD CYIICCTBYIOIINE IICHBI,

4) MPEeKPaTUTh TPOM3BOJCTBO JTHUX H3JEIMH M HadaTh pa3paboTKy Oolee

MNEPCICKTUBHBIX MOI[GJ'IGﬁ TCXHHKHU.

3aoanue 3

B Teuenue nocnenHux mecdaues Bol BuauTe, 4TO HadMuHbIE cpencTBa y Bac yOwiBaroT, uTo
onacHo. [ToaToMy Brl pemaere npuHATE MEpBI:

1) nopyvaere pUHAHCOBOMY JAMPEKTOPY MEPCOHAIBHO 3aHSTHCS M PEIIUTh ATy MPOOIEeMYy
JMKBUIHOCTH;

2) mpwuriamaere K cede COTpYAHUKOB, KOTOPBIC YIPABJISIOT HEMOCPEJICTBEHHO 00OPOTHBIMU
CpEeACTBaMH, BBICIYIINBAETE MX COBETHI 110 HOPMAJIM3ALMU CUTYAIMHM C TEKYIIUMHU (UHAHCAMH U
peanusyere UX MpeyIoKeHUS;

3) mpemiaracTe KOMMEPUYECKOMY THPEKTOPY YMEHBIIUTH BpeMsl OIUIaThl TOBapOB
KiueHTaMu Ha 50 mHel;

4) mpocute y OaHKUpA IOMOJTHUTEIbHBIC KPEAUTHI.

3aoanue 4

Bo1 npennaraere CoBeTy OUPEKTOPOB KyHNUTh OJHM3KYIO0 MO Mpoduiato GupMy ¢ KOIAOBBIM
o0bemoM nponax 60 miH. py0. Bol 3Haere, uro ecnu Coer mpumer Barie npemioxenue, To OH
MOMPOCUT caMO(UHAHCUPOBATH Ty NMOKYIKY, HE pUCKYS (PMHAHCOBBIM MOJI0KeHHeM Bareit pupmel.
BrI coobiiaete cosery, 4To:

1) OymeTe BeCTH MEPETOBOPHI IO KPEAUTOBAHHIO CICITKH;

2) mnouuleTe (PMHAHCOBOTO AUPEKTOpA MPOBECTH ayJUT NOKYIaeMOil GUPMBI;

3) mpoaHaIM3HUpYyeTe elle pa3 CBoe PHUHAHCOBOE MOJIOKCHHUE;

4) monpocute GPUHAHCOBOTO TUPEKTOPA IOCOBETOBATHCS CO CBOMMHU OaHKaMHU.

3aoanue 5
Bo1 npemiaraere CoBeTy OUPEKTOPOB KYMUTH OMU3KYIO MO MPOopmiio GpupMy ¢ TOAOBBIM
o0bemMoM mpojax 60 miH. pyd. Bel cunraere, uTto mpucoeauHeHue 3Toil pupmel k Bamemy AO
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npezcrasisier 11 Bamero AO BakHBIM MCTOYHHMK pa3sBUTHA. BBl miaHupyeTre co3iaTh HOBYIO
OpraHHM3anuio. JTO OCHOBAHO HA:

1) Ttowm, yro Bamm coTpyaHUKH MOTYT MOTHSTH 3)(HEKTHBHOCTH 3TON (PUPMBI, UMESI OIIBIT
TaKol paboThI B IPOIIIIOM;

2) YBEpEHHOCTH, YTO HOBBIC COTPYIHHMKH IIOJHBI DHEPrHM W MOTYT CO31aTh HOBYIO
OpraHu3anuio paboThl U TPOU3BO/ICTBA;

3) TOM, YTO M HOBBIC, U CTAPbIC COTPYIHHUKH B 00euX (GHUpMax mocie oObeIUHEHUs OyIyT
HCKaTh COBMECTHBIEC ITyTH OBICTPOTO Pa3BUTHS OOIIETO AeNa;

4) pelIeHHH HA3HAYMTh HA MECTO YIPABISIOIIETO HOBOW (PUPMOIi OJHOTO U3 JFO/ICH CBOECH
KOMaH/Ibl, TI0OKa paJuKaJbHO HE MEHSS CIOXKHUBIIYIOCA CTPYKTYpY, a OOpaTWB BHHMaHHE Ha
IPOU3BOACTBO.

3aoanue 6

Bl oTMedaeTe HepocTaTKM B pabOYMX OTHOIICHUSX KOMMEPYECKOM CITy»ObI, MAPKETHHTA,
(GYHKIIMOHATBHBIX Mopa3aencHuid. C Henbio UX MPpeoaoIcHus Bol:

1) wyamie opraHu3yeTe COBEINAHMS IS Jy4lIeld KOOPAUHAIIMN UX PabOThI;

2) Ha3HayaeTe JABYX FeHEPAIbHBIX JUPEKTOPOB U MOPYUYACTe UM 00CCIICYUTh KOOPAUHAIIMIO
BCEX CIYXKO U YCTPAHUTh KOH(IUKTHI;

3) BHempsieTe B CHCTEMY IOCTOSHHBIA Mporiecc oOMeHa uHpoOpMamHeid MU IMOATOTOBKH
peleHui, B KOTOPhIX Ha PaBHBIX MPaBaX y4acTBYIOT BCE CIYKObI U OCYIIECTBIISIOT HEMPEPHIBHOE
B3aNMMOJICHCTBHE;

4) BcTpeyaeTech CO MHOTMMH COTPYAHHKAMH W BBUICHSETE MPUYMHBI KOH(DIMKTOB B
Oecemax, 3aTeM Ha UX OCHOBE pa3padaThIBacTe HOBYIO OPTaHHU3AIIUIO.

3aoanue 7

Kommepueckne otmenst AO coobmarT Bam o Bo3pacTaroiieM HEIOBOJIBCTBE BalllUX
KITUEHTOB KA4€CTBOM ITPOIYKIIMH ¥ CUCTEMOK 00CTyKUBaHUs. BBl 0OTMeuaeTe, 4To 3Ta CUTYyaIHs BE/ICT
K HanpspKEHUsIM B pupme. UToObI MI3MEHHTH ATY CHTYaIHio, Bhr:

1) mnpennaraere yCHIMTh BHYTPEHHUI KOHTPOJIb Ka4eCTBa MPOIYKIIMU U 00CTYKHBAHUS;

2) Ha3HayaeTe CIEIHAIbHYI0O KOMHMCCHIO JUIS BBISCHCHHS TPHYUH U  TOATOTOBKH
MPETIOKEHUM;

3) 00BsACHSETE COTPYIHHUKAM HEOOXOJMMOCTh H3MEHUTh OTHOIICHHUE K JICy M Mpeiaracte
00paTUTh CBOE BHUMAaHHUE HA KAY€CTBO PaOOTHI;

4) peimraete BBECTH MPOTPaMMy IOBBIIICHHS KaueCTBa M OPraHH30BaTh CEPTH(HUKAIUIO
W3AEJHUI IO CTaHaapTaM.

3aoanue 8

ITocne HecKOIBKUX JIET TpyAHOCTEN BBl B TeueHHe ABYX JIET MOBBICHIM 00BbEMBI IPOJIAXK U
IpUOBUIBHOCTh (PUPMBI, YTO TO3BOJIMJIO YBEIUYUTH 000pOTHBIE (hOoHABL. [y 3TOro pupmoil Obun
OpeanpuHATH Oonbiine ycuius. Ho BmocieacTBUM Ha phIHKE C MAIbIMM TEMIIAMU POCTa 00BEMBI
npoAax ctainu nagate. Yro Bel cnemaere?

1) mpoaHanmu3upyere TMpPEUIOKEHHUS KOHKYPEHTOB U TMOIBITAeTeCh MOHSATh, B YeM
3aKIJII0YA0TCS TPEUMYIIIECTBA KOHKYPEHTOB;

2) TMepecMOTPHUTE CETMEHTALMIO PhIHKA M OPTaHU3yeTe H3YUYeHHE PhIHKA;

3) aganTHpyeTe CTPYKTYPhI MPEANPHITHI K H3MEHCHHUIO OOBEMOB MPOAAX M MaICHUIO
npUOBUTBHOCTH;

4) mpennpuMere CTPATETHUYSCKYI0 CErMEHTAIMIO MPEANPHITHS W BBEICTE MATPUYHYIO
CTPYKTYpYy OpraHu3aluu.

3aoanue 9
OnvH ®3 BalMX MapTHEPOB, TOXE JUPEKTOP MPEANPUATHS, XOYeT OMNpPEIACTUThH
KOHKYPCHTHYIO TO3MIMI0O Barield  J1eATenbHOCTH Ha OCHOBE MATPHIIBI  «HAMPaBIICHUS
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IIpeuMyInecTBay. Bol:

1) mpocuTe y HEro MOMOJHHUTENBHYIO MH(OPMAIUIO, YTOOBI JIydIlle MOHSITH 3TOT HOBBIN

MMOJIXOJI;

2) cyMTaere, 4yTO 3TOT THI MOJAXOJA HE aJanTUpoBaH K Bared ¢upme, xoropas Gosee

OpUEHTUPOBaHA Ha 0OBEMHBIC ITOKA3ATEIH;

3) yuHTBIBaETE €ro MPEIOKEHHUS U UCIIONB3YEeTe MPAKTUYECKU B CBOCH padoTe;
4) ero TOJHOCTHIO H30JIUPYETE, CUUTAasi, YTO CErOJHS MATPUYHBIC IMPEICTABICHHS YXKE

yCTapeu.

3aoanue 10

OpuH 13 Bamux napTHEpoB, TOXKE AUPEKTOP MPENNPUATHS, NTpeasaraeT Bam npenctaBuTh

CBOE KOHKYPEHTHOE TOJI0KEHHUE C MOMOIIBI0 cTparernueckoit matpuiibl M. [Toptepa. Ber:

1) cumTaere, YTO ATO MPEAIOKECHHE UHTEPECHO. DTOT THIT MATPHUIBI XOPOIIO MOKa3bIBACT

cTpareruu Bammx KOHKYpEeHTOB;

2) cuutaere, yro paborel M. Iloprepa narOT BO3MOXKHOCTH MPEACTABUTH MOIXOIBI K

IIOJIFOCaM KOMIICTCHII WU,

3) OTKJIOHSETE 3TOT MOAXO/I, KaK M JPYTHE;
4) ero UCIONb3yeTe, CYUTAs, YTO STO BaM 1MO3BOJIMT JTydllie y3HATH CBOM CEKTOP.

Kpurepun onienuBanus Komunyectso
0asioB
3aJJaHuE BBIIIOJIHEHO MOJIHOCTBIO: LIENb BBIIIOJHEHUS 3aaHKsl YCIIEIHO 1
JOCTUTHYTA.
3a/iaHue BBINOJIHEHO: 1I€JIb BBIIIOJHEHUS 331aHUsI JOCTUTHYTA; HAJIMYHE 0,5

[IPaBUJIBHBIX ATAJOHHBIX OTBETOB; OJHAKO pabOTa BHIIIOJIHEHA HE B
OJHOM 00BEME.

3ajaHue He BBINMOJIHEHO, 11€Th BHITIOJIHEHUS 3aJ]aHus HE JOCTUTHYTA. 0

el NS

o o
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11.

DK3aMeHaIlMOHHbIE BOIIPOCHI

CymHocTh U coaepkaHue MEHEPKMEHTa. Llenn 1 3agaun MEHEeKMEHTA.

DyHKIUA MEHEPKMEHTA B COBPEMEHHON KOMITAHHH.

Bunbl 1 ypoOBHU MEHEIKMEHTA B OPraHU3ALIMOHHON CTPYKTYpE.

CoBpeMeHHBIN MEXIyHAPOAHbI MeHeIKMEeHT. (OCOOEHHOCTH pa3BUTUS POCCHIICKOTO
MEHEKMEHTA.

Hcropust CTAaHOBIIEHHS U pa3BUTUS MeHEDKMEHTA. OCHOBHBIE IIKOJIBI U HAIIPABIICHUS.
Bomnpocel npUMEHEHHS CHCTEMHOIO, CHUTYalHOHHOIO M OIEpPaTUBHOIO IOAXOJa B
MEHEKMEHTE.

CoBpeMeHHbIE KOHIIENIMU MeHepKMeHTa. [Ipobiaembr menemxmenta XXI B.
XapakTeprucTHKa OpraHu3aliy Kak CUCTEMBI.

BHyTpeHHss 1 BHEIIHAA Cpella OpraHu3aluu.

. Henmu B ympaBneHun opranuzamueit. Kmaccudukanus meneid. YcTraHoBICHHE Meled U UX

paHXUPOBAHMUE.
Bunel pazpabarbiBaeMbIX CTpaTETruil.
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13.

14.

15.
16.

17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.

30.
31.
32.
33.

34.
35.
36.
37.
38.

39.
40.
41.
42.

43.
44,
45.
46.
47.

48.
49.
50.

. [ImanupoBanue kak QyHKIMS MEHEIKMEHTA: LeNH, 3a/1a4 ¥ NpuHIUIbL. [lepcrekTuBHOE,
CPEHECPOYHOE U TEKYLICe MJIaHMpOBaHue. BUbl II1aHOB.

Heo6XxoauMocCTh U CYIIHOCTh CTPAaTETHUecKOro IiaHupoBanus. [Ipouecc ctpaternyeckoro
IUTAHUPOBAHUS.

[loHATHE W CYIIHOCTH OPTaHU3ALMOHHOW CTPYKTYphl (upmbl. IIpuHIMIBI ¥ (QaKTOPHI,
OINIPEACIAOIINE €€ IOCTPOCHHUE.
TuIbl OpraHu3alMOHHBIX CTPYKTYP YIIPABIICHHUS.

CymHOCT, M IEpBOHAYAIbHBIC KOHLENIMHM MoOTHBauuMu. HampasiieHus BoO3eHCTBUSA
MOTHUBALIHAH.

CopepxarenpHble TEOPUU MOTHBALIHH.

[IpoueccyanbHbie TEOPUHU MOTHBALIMH.

CoBpemeHHbIe (POPMBI CTUMYIUPOBAHUS TPYy/a B OpraHU3aLUH.

KoHTpoib. Buibl KOHTpOIIA.

IIpouecc KOHTPOJIA U €T0 JTaIlbI.
D¢ dexkTuBHBINA KOHTPOIb U €r0 XapaKTEPUCTHKH.

Ilepconan meHnemxmenTa. JInuHoCTh MeHemkepa. Crnenuduka qesTeIbHOCTH MEHEIKEPOB
BBICIIETO, CPEIHErO U HU3IIETO 3BEHA.

@DeHOMEH BIIACTU B MEHEIKMEHTE. TuIosiorus BiaacTu. BiacTs 1 aBTOPUTET MEHEKEPA.
Menemxep u auzep. [lonstue nuaepcrsa. CTUIM PYKOBOACTBA U TUIIBI PYKOBOAUTENEH.
TpaguiuoHHbBIE KOHLENIUY JINIEPCTBA.
CuTyanmmoHHBIA IOJXO0 K (PEHOMEHY JINAECPCTBA B MEHEDKMEHTE.

I'pynnoBas AMHaMUKa OpraHu3alyi U GOPMHUPOBAHUE KOMAH/IbI.

[lonaTHe ¥® CyIIHOCTH OPraHU3ALMOHHOIO  YIPABJIEHYECKOIO  pemeHus. Tumbl
YIPaBIEHYECKUX PEILICHUN.

IToaxoapl K NPUHATHUIO YIIPABICHUYECKUX PELICHUM.

IIpouecc npuHATHSA yIIpaBIEHYECKUX PELICHUI: OCHOBHBIE CTaJUH MpOIiecca.
MeTto050rus 1 METObI Pa3pabOTKHU U MPUHITHS YIPABICHUYECKUX PELLIECHUI.
VnpaBieHueckrue KOHQIUKTHL. BO3HMKHOBEHHE, TpOSIBIEHHE U  Pa3HOBUIHOCTH
KOH(JIMKTOB.

Crparerus npeooyieHHsI KOH(IUKTOB.

[TonsTHE M conepkaHre OPraHU3AIMOHHON KYJIbTYPBI.

®opMupoBaHue, NOAAEPKAHUE U U3MEHEHUE OPraHU3allUOHHON KYIbTYPBI.
VYrpaBineHYECKUN y4eT B MEHEIKMEHTE.

Nudopmannonnas cpena ynpasieHus. CymHocTh MHGOpMAMM U UH(POPMALUOHHOTO
mpouecca.

KoMMyHMKaIIMOHHBIE CETU OpraHu3aliy. TUIbl KOMMYHHKALHUA.

ConuanbHas OTBETCTBEHHOCTh M 3TUKA MEHEI)KMEHTA.
Mertonosorust 1 METOIbl pa3pabOTKU U MPUHATHS YIIPaBIEHYECKUX PEIIeHUH.
VYnopasineHueckue KOHQIUKTHL. BO3HUKHOBEHHE, TMpPOSBIEHUE M  PA3HOBUIHOCTHU
KOH(JIUKTOB.

Crparerust mpeo0JieHusI KOH(QIMKTOB.

IlonsATHE U conepxkaHue OPraHU3alMOHHON KYJIbTYPBI.

dopMupoBaHue, NOAJIEPKAHUE U U3MEHEHHE OPTaHU3alluOHHON KYJIbTYPBHI.
VYIpaBieHYECKUN y4eT B MEHEI)KMEHTE.

Nndopmannonnas cpena ympasieHus. CymHOCT, UHGOpManuu M MHPOPMAIHOHHOTO
polecca.

KoMmMmyHHKanmoHHbIEe ceTH Opranu3anuu. TUnsl KOMMYHUKAIUH.

Haznauenue u cTpykTypa OM3HEC-IUIaHa, €ro PoJib B MEHEPKMEHTE.
TenaeHuuu 1 IPOrHO3bl Pa3BUTUS MEHEDKMEHTA.
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OO6pa3er sK3aMeHaIMOHHOTO OuteTa

bamkupckuii rocyjapCTBEHHbIN YHUBEPCUTET Hamnpasnenue noaroroBku
38.03.01 DxoHOMUKa
Jucnunnuna « MeHeKMEHTY

WMHCTUTYT S5KOHOMMKH, (PMHAHCOB U OM3HECa

Kadenpa ynpaBienus npoeKkTaMu U MapKeTHHTa

Dk3amMeHaoHHbIHA OmieT Ne 1

1. CymHocTs u cofepxaHue MeHepKMeHTa. Llenu u 3a1aun MeHeIKMEHTa.
2. Tlpomecc mpUHSTHS YIPaBISHYCCKUX PEIICHUIN: OCHOBHBIC CTaJIUU TIPOIIEcca.

3aB. kadeapoit E.N. Slurupona

WToroBbIif KOHTPOJIB IO TUCHHILIHHE «Teoprs MEHEPKMEHTa» IPOBOIUTCS B BUJIE SK3aMeHA
(MakcumaibHas cymma 6amios -30).

B ak3amenanmonHom Owmiiete — 2 Bompoca. OTBET Ha Kbl BOMPOC MaKCHMAaJIbHO
orieHuBaeTcs B 15 Oamios.

bannbl, mony4yeHHbIe IPH clladye SK3aMeHa, CYMMUPYIOTCA ¢ OaiamMu, MOTy4YeHHBIMU B X0JI€
ceMecTpa. YpOBEHb 3HaHWH  OOy4aromerocss 1O TPEIMETy  COOTBETCTBYET  OICHKE
«YIOBIETBOPUTEIBHOY», €CIH cyMMa 0aluioB cocTaBiseT 45-59 6annoB, «XOpOIIO», €cIu CyMMa
6aiutoB coctaBisieT 60-79 6aIIOB M «OTJIIMYHOY, eciiu cymma 0arioB coctaBmiia 80-100 Gamios.

[TepeBon onienku u3 100-6ayTbHOM B YETHIPEXOATUTHHYIO TIPOU3BOAUTCS CICAYIOIINM 00pa3oM:
- oTim4HO — OT 80 10 110 6ammoB (Bkitodast 10 moonpuTenbHbIX 0aioB);
- xopoto — ot 60 g0 79 6amnos;
- YAOBJIETBOPUTEIHHO — OT 45 10 59 6aios;
- HEYJIOBJIETBOPUTEIHLHO — MeHee 45 6alioB.

Kpurepun ouenku (B 6aj1ax):

- 25-30 0aJIJ10B BBICTABIIAETCS CTYJIEHTY, €CJIM CTYJCHT Jiajl TIOJIHbIE, Pa3BepHYThIe OTBETHI HA
BCE TEOPETHYECKHE BOMPOCHI OWiieTa, MPOJAEMOHCTPHPOBAN 3HaHWE (DYHKIMOHAIHHBIX
BO3MOXHOCTEH, TEPMUHOJIOTHH, OCHOBHBIX 3JIEMEHTOB, YMEHHE NMPUMEHATh TEOPETUUECKUE 3HAHUS
OpY  BBIIOJHEHWM TIpaKTHYecKuX 3amanuid. CrTymeHT O0e3 3aTpyJHEHHWd OTBETHJI Ha BCE
JIOTIOJTHUTENbHBIE BONpOockl. [IpakTrueckast yacTb paboThI BBIMOIHEHA ITOJIHOCTBIO O€3 HETOYHOCTEH
1 OIIHOO0K;

- 17-24 6a1710B BBICTABIISETCS CTYJCHTY, €CIIU CTYJCHT PACKPBLI B OCHOBHOM T€OPETHYECKUE
BOTIPOCHI, OJIHAKO JIOMYIIEHB HETOYHOCTH B OIpPEIeNICHMH OCHOBHBIX NOHATHH. [Ipm oTBeTe Ha

43



JIOTIOJTHUTEIILHBIE BOMPOCHI JOMYIIECHBI HEOObINE HETOYHOCTH. [Ipy BBIOIHEHUU MPAKTHYECKOH
4acTH pabOThI TOMYIIEHBI HECYIIECTBECHHBIC OIIMOKY;

- 10-16 GanynoB BBICTABIISAETCS CTYNEHTY, €CIM IPU OTBETE HAa TEOPETHYECKHE BOIPOCHI
CTYZIEHTOM JOMYIIEHO HECKOJIBKO CYIIECTBEHHBIX OIIMOOK B TOJIKOBAaHUM OCHOBHBIX ITOHSTHH.
Jloruka u MmoJHOTa OTBETA CTPAJAIOT 3aMETHBIMH U3bSHAMH. 3aMETHBI IPOOEBI B 3HAHHHM OCHOBHBIX
MeTo10B. TeopeTndyeckre BOIPOCH B IIETIOM H3JIOKEHBI IOCTATOYHO, HO C MPOITyCKaMH MaTepHaa.
HmeroTcs MpUHIMITHAIBHBIE OIIMOKHM B JIOTHKE TIOCTPOCHHUS OTBEeTa Ha BOmpoc. CTyIeHT He perini
3a/1a4y WIKM IPU PEIICHUH JIOyIIEHBI TPYOble OIINOKY;

- 1-10 0anjoB BBICTABISECTCS CTYIEHTY, €CIIM OTBET Ha TEOPETUYECKHE BOIPOCHI
CBHJICTEIbCTBYET O HETMOHMMAHWM M KpaliHEe HEIOJIHOM 3HAHUHM OCHOBHBIX MOHSTHH M METOJOB.
OOHapyXUBaeTcsi OTCYTCTBHE HABBIKOB NPHUMEHEHHUS TEOPETHYECKHX 3HAHWW TPU BBIIOJHEHUHU
NpakTHYeCcKuX 3aJaHnil. CTyZICHT HEe CMOT OTBETUTH HU HA OJIWH JOTIOJHUTEIBHBIA BOIIPOC.

Kpurepuu ouenku (B 6aiiax)(0s 3aounoit gpopmol 00yuenus):

- KOTJMYHO» BBICTABIISIETCS CTYJICHTY, €CJIM CTYJICHT J1aJl IOJHBIE, pa3BEPHYTHIC OTBETHI HA BCE
BOIPOCHI OHIIeTa, MPOIEMOHCTPUPOBA 3HaHHE (PYHKIMOHAIBHBIX BO3MOKHOCTEH, TEPMUHOIOTHH,
OCHOBHBIX AJIEMEHTOB, YMEHHE MIPUMEHATh TEOPETUUECKUE 3HAHUS MPU BHITIOJHEHUN MTPAKTUUECKUX
3aganuil. CtyaeHT 6e3 3aTpyIHEHUN OTBETWJ Ha BCE JOIMOJHHUTENIbHBbIC BOMpochl. [IpakTuueckas
4acTh pabOTHI BEITIOJHEHA ITOJTHOCTHIO 0€3 HETOYHOCTEH M OIIHOOK;

- «XOPOUIOY» BBICTABJISETCS CTYIEHTY, €CIIM CTYJEHT PAcKpbUl B OCHOBHOM TEOPETHYECKHI
BOIIPOC, OAHAKO JOIYIIEHbl HETOYHOCTH B OINPEJCICHUU OCHOBHBIX MOHATUH. [Ipm oTBeTe Ha
JIOTIOTHUTEJIbHBIE BOMPOCHI TOMYIIEHBI HEOONbIINE HETOYHOCTH. [Ipy BHIMOTHEHUH MPAKTUYECKON
4acTH pabOTHI JOIMYIIEHBI HECYIIECTBEHHBIC OIIMOKH;

- «Y/JOBJIETBOPUTEJIbHO» OallJIOB BBICTABISIETCS CTYAEHTY, €CIM TpUd OTBETE Ha
TEOPETHUYECKUI BOIPOC CTYJIEHTOM JOMYIIEHO HECKOJIbKO CYIIECTBEHHBIX OIIMOOK B TOJKOBAHHUU
OCHOBHBIX MOHATUH. JIOTHKA U MMOJTHOTA OTBETA CTPATAIOT 3aMETHBIMH U3bHAMU. 3aMETHBI TPOOEIIBI
B 3HAaHUM OCHOBHBIX METOJI0B. IMEIOTCS MPUHIMITHAIIBHBIE OIITUOKHY B JIOTUKE MMOCTPOCHUS OTBETA HA
Bonpoc. CTyIGHT He Pl MpaKTUYeCKUe 3aJaHusI U MPU PEIICHUN JOMYIIEHBI TPyOble OMNOKY;

-«HEeY10BJIETBOPUTEILHOY» 0aIOB BBICTABIISIETCS CTYJIEHTY, €CJIM OTBET Ha TEOPETUUECKUMN
BOIIPOC CBHJIETEILCTBYET O HEMOHMMAHMM M KpalHE HEMOJIHOM 3HAaHUU OCHOBHBIX TMOHATHA U
MeTos0B. OOHapyXUBaeTCS OTCYTCTBUE HABBIKOB TMPUMEHEHHUS TEOPETHUUECKUX 3HAHUM TIpH
BBITIOJTHEHUH TPAaKTHUUECKUX 3agaHuil. CTyIeHT He CMOT OTBETUTh HU HA OJUH JOIOJHUTEIbHBIN
BOIIPOC.

4.3 PeTHHI-IJIAH TUCIHUTINHDI
MeHeKMEHT
(Ha3BaHWE TUCIHMIUIMHBI COTJIACHO pabodYeMy yIeOHOMY IIaHY)
Hampasnenue 38.03.01 OxoHOMuMKaA

Kypc 2 ,cemectp 4
baibt
Buibl yueGHOM qeaTeJbHOCTH Bann 3a Ypicrto 3aianmii 3a
CTYI€HTOB KOHKPETHOE CceMecCTp Munnmans | Makcumanb
3ajanme HBIi HBIi
Mopayas 1
Texymiuii KOHTPOJIb 15
1. unuBuyanbHEIC 3aJaHAS 1 15 15
Py0e:xHblii KOHTPOJIb
1. TecToBBbIil KOHTPOJIb 10 1 10
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Mopyas 2

Texymuii KOHTPOJIb 15

1. nnuBuyanbHbIC 3aaHAS 1 15 15

Py0e:xHblii KOHTPOJIb

1. ITuceMeHHast KOHTpoOJIbHast paboTa 10 1 10

Moayas 3

Texymuii KOHTPOJIb 10

1. nnuBuyanbHbIC 33 JaHAS 1 10 10

Py0e:xHblii KOHTPOJIb

1. ITuceMeHHast KOHTpoOJIbHast paboTa 10 1 10

MoompurenbHble 6B

1. BrinmosnHeHue NOKIAI0B Ha 3aJaHHYIO 5 1 5

TeMy

2. [y6nukarus cratei 5 1 5

IHocemaemocts

TTocemaemocTs JeKIHiA -6

[MocemaeMocTh MPAaKTHIECKUX 3aHATHH -10

HroroBplii KOHTPOJIb: JK3aMeH 30
110

HUTOI'O:
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5. Y4eOHO-MeTOANYeCKOEe M HHPOPMALIMOHHOE 00ecniedeHue TN CIUTIINHbI

5.1. [lepeyeHb OCHOBHOM M JONOJHUTEIbHON YUeOHO JIUTEPaTypPbl, HEOOXOAUMOM ISt
OCBOEHHUS TUCUMUILINHBI
OcHoBHas1 iuTEepatypa:

1.Muxnenko, I1.A. Teopus menemxkmenTa : yueonuk / [1.A. Muxuenko. - 4-e uzn., crep. - Mocksa :
VYuusepcuret «Cuneprus», 2018. - 520 c. : un. - (Jlerkuit yueOHuK). - bubnmorp. B k1. - ISBN 978-
5-4257-0342-2 ; To xe [D51eKTpOHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=490881 (18.01.2019).

2. l'epunkoBa, U. H. . MeHem MeHT [ DNEeKTPOHHBIN pecypc] : yueb. mocobue / U. H. 'epunkoBa .—
W3n. 4-e, nepepab. u qon. — 3os0Toit poHI poccuiickux yaeOHUKOB .— MockBa : FOnutu-/lana,
2015 .— 510 c. — () .— HocTyn K TEKCTy 3JIEKTPOHHOTO M3aHKs BO3MOXKEH uepe3 DICKTPOHHO-
OoubmMoTeYHyro cucteMy "YHuBepcuteTckas omonuoreka online" .— ISBN 978-5-238-01095-3 .—
<URL:http://biblioclub.ru/index.php?page=book red&id=114981&sr=1>.

3. biiunos, A.O. Teopus Mmenemxkmenta : yueonuk / A.O. baunos, H.B. Yrpiomona ; ®uHaHcoBbIi
ynusepcuteT npu IIpaButenscrBe Poccuiickoit @enepannu. - MockBa : M3narenbcko-Toprosas
kopnopanus «/lamkoB u K°», 2016. - 304 c. : Tabmn., cxem., rpad. - bubmmorp. B kH. - ISBN 978-5-
394-02404-7 ; To xKe [DnexkTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452815 (18.01.2019).

4. MenemxmenTt. Teopus W npakTuKa: ydeOHUK Ui By30B / (DMHAHCOBBIN YHHBEPCUTET NpPHU

[TpaButensctBe P®; mox pex. W. H. lllankuna .- 4-¢ u3n., nepepad. u gor. - Mocksa: FOpaiit, 2016.-
692 c. - (bakanasp. YriyOnennsiii kypc).- KHura goctymnHa B 3J€KTPOHHOM OMOIMOTEYHOM cCUCTEME
biblio-online.ru (3BC)

JlonoJIHUTeIbHAS JTUTepaTypa

1.I'epunkoBa, .H. MeHemXMeHT: pakTUKyM : ydeOHoe mocooue / U.H. I'epunkoBa. - 2-¢
u3., iepepad. u gom. - Mocksa : FOuutu-lana, 2015. - 799 c. : Tabmn., rpad., cxemsl - (30710TOM
(bOH]T pOCCHICKUX yu4eOHHUKOR). - bubnworp. B kH. - ISBN 5-238-00889-9 ; To ke [ D1eKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115014 (18.01.2019).
2. TeGexun A.B. MenemxmeHnT: y4eO. [uid CTyA. BY30B, OOy4aroIUMXcs IO HAalpaBJICHHIO
noaroroBku 38.03.02 (080200.62) «Menemxment» (kBanudukanus (crenensb) «bakamaBpy. -
M.: UHOPA-M,2015. - 382 c.
3.IlepeBep3eB, M. Il. Menemxment: yueOnuk / M. I1. Ilepesepses, H. A. Hlaiinenko, JI. E.
bacoBckumii .— 2-e u3n., gon. u nepepad. — M.: Uudpa-M, 2013 .- 330 c.
4. MenemxmenT: yueoHuk a1 6akanaBpoB / E. B. Ileconkas, O. B. Pycenxkas, JI. A. Tpogumona;
noxa pexa. A. H. Ilerpoa - M.: IOpaiir, 2012. - 641 c.
5. Kopotkos O. M. MenemxkmenT: yueOHuk 1iy1st 6akanaBpos / D. M. KopoTkoB - Mocksa: FOpaiir,
2013 - 640 c.
6.MenepKMeHT: yaeOHUK Jutst OakanaBpoB / moj oomr. pea. H. M. Acraxosoid, I'. 1. MockBuTHHA
- Mocksa: FOpaiit, 2014 - 422 c.
7.Bstkun, B. H. Puck-mMenemxment : yueOHuk / B. H. Barkun, B. A. 'amza, ®@. B. MaeBckuii;
Poccuiickas akageMusi HaApOJHOTO XO3sICTBAa M TOCYJApCTBEHHOM INIKOJIbI, Bpicmias mkona
¢uHaHcoB 1 MeHemKMeHTa .— Mocksa : FOpaiit, 2016 .— 353 ¢. — (ABTOpCcKHii yueOHUK) .—
Knura noctynHa B a5eKTpoHHOM OuOimoTeuHo# cucteme biblio-online.ru .— bubmuorp.: ¢. 352
— ISBN 978-5-9916-6469-1 : 771 p.

5.2. Ilepeuyennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « AHTEepHET» N
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http://biblioclub.ru/index.php?page=book&id=490881
http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=4480&TERM=%D0%93%D0%B5%D1%80%D1%87%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9D.%20%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book_red&id=114981&sr=1
http://biblioclub.ru/index.php?page=book&id=452815
http://biblioclub.ru/index.php?page=book&id=115014

NnmporpaMMHOIo oﬁecneqe}mﬂ, HGOﬁXO}lI/IMLIX AJId OCBOCHHA JUCHUIIJIMHBI

No HaunmenoBanue MHTEepHET-pecypca CchlIKa (URL) Ha

HutepHeT pecypce
1. KoHcaaTHHIOBBI# caiiT. Marepuabl aHaiu3a U UCCISIOBaHMi  WWW.consulting.ru
KOMIIaHUH, PEKOMEH/IAIIUU TI0 CTPYKTypaM, GOPMUPOBAHUIO
KYJbTYPBI U T.JI.

2. KopniopaTuBHblii MeHeKMEHT. Marepuaisl 1 myonukammu mo  Www.cfin.ru
BCEM OTPACIISIM MEHEIPKMEHTA, B TOM YHCIIE TEOPETUKO-
METO/I0JIOTHUYECKOT0 XapaKrepa

3. Caiit )xypHana «IIpo0iaemMbl TeOpUU U TPAKTUKH YIIPABICHHS». WWW.PtpU.ru
[Ty6nukanuu, cTaTbd ¥ METOJUYECKUE MATEPUAIIBI 110
MEHEJKMECHTY.

4. Caiir «Pa3Butue busnecay. MaTepuais! o opranu3amquoHsHomy WWW.devbusiness.ru
JIA3aliHY ¥ aHaJIM3y OpraHu3alni.

5. Caiit komnannu «EBpomenemxmenT». O030pbI 3apydeskHoro u Www.emd.ru
POCCHIICKOTO OIIBITA YIPaBICHHSI COBPEMEHHBIMH
OpraHu3aIUsIMH

6. [Topran «Pycckuii MEHEKMEHT», HA KOTOPOM MHOTO WWww.mc-

ma.narod.ru/portal.htm

KOHKPETHBIX IPUMEPOB U WLIFOCTPALMN U3 KU3HU

COBPEMEHHBIX POCCUICKUX OpraHU3alui

7. Harvard Business Review — poccuiickoe uzganue (KypHain) www.hbr-russia.ru

8. Kommanwus WWW.KO.ru

0. Poccuiickoe mpeanpuHUMaTeIbCTBO http://creativeconomy.ru
/mag_rp

10. | [IpobGnembl TEOPUU ¥ MIPAKTHKH YIIPABICHUS Www.ptpu.ru

11. | PBK http://magazine.rbc.ru

12. | Cekpet pupmbl www.sf-online.ru

13. | Dxkcmepr (www.expert.ru)

14. | Forbes/®opbc http://axelspringer.ru/edi

tions/forbes

1. baza naHHBIX mnepHoAMYecKMX u3MaHWil Ha 1iardpopme EastView: «BectHuku
MockoBckoro yHuBepcuteray, «M3naHus MO OOIIECTBEHHBIM M TyMaHUTApHBIM HayKam» -
https://dlib.eastview.com/

2. Nudopmannonnasicucrema «ETMHOCOKHO JOCTyMa K 00pa30BaTeIbHBIM PECypcamy -
http://window.edu.ru

3. Hayunast anekrponnas 6ubmuoreka eLibrary.ru - http://elibrary.ru/defaultx.asp

4. CnpaBouHo-npaBoBas cucrema KoncynbranT [Timroc - http://www.consultant.ru/

5. DOnekTpoHHas OMOMMOTEeYHasl cucTeMa «YHHBEPCUTETCKas OMOIMOTeKa OHJANH» —
https://biblioclub.ru/

6. OnektponHas Oudnanoreunas cucrema «29b baml 'V — https://elib.bashedu.ru/

7. DnekTpoHHas OMOIMOTEUHAs cUcTeMa u31aTenbcTBa «Jlanb» — https://e.lanbook.com/

8. DnexTpoHHbIi kKataor bubmuorexku baml'y — http://www.bashlib.ru/catalogi.

9. ApxuBbl Hay4yHbIX KypHasioB Ha iargopme HOMKOH (Cambridge University Press,
SAGE Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/

10.  UsparenbctBo «Annual Reviewsy - https://www.annualreviews.org/

11.  UsparenbctBo «Taylor&Francisy - https://www.tandfonline.com/
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http://www.consulting.ru/
http://www.cfin.ru/
http://www.ptpu.ru/
http://www.devbusiness.ru/
http://www.emd.ru/
http://www.mc-ma.narod.ru/portal.htm
http://www.mc-ma.narod.ru/portal.htm
http://www.hbr-russia.ru/
http://www.ko.ru/
http://creativeconomy.ru/mag_rp
http://creativeconomy.ru/mag_rp
http://www.ptpu.ru/
http://magazine.rbc.ru/
http://www.sf-online.ru/
http://www.expert.ru/
http://axelspringer.ru/editions/forbes
http://axelspringer.ru/editions/forbes

12. Windows 8 Russian. Windows Professional 8 Russian Upgrade [loroop Nel04 ot
17.06.2013 r. JIunienzun 6eccpoyHbIe.

13.  MicrosoftOfficeStandard 2013 Russian. JJorosop Nel14 ot 12.11.2014 r. Jlunen3un
OeccpoUHbIe.

14.  Windows 8 Russian. Windows Professional 8 Russian Upgrade. Torosop Ne 104 ot
17.06.2013 r. JIunier3undeccpoIHbIC
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6.

MaTepHaJ’ILHO-TeXHI/I‘leCKaﬂ 6333, H606X0[[I/IMaﬂ AJIA OCYIIECTBJICHUSA 06pa30BaTeJ’ILHOFO nmpouecca mo IMCuUMIJauHe

HaunmeHnoBanue HaunMeHoBaHue cnenHaJbHBIX* MOMeEIEHU U MOMEIeHHH 115 OcCHAIEHHOCThCIIENHAJBHBIX MOMEIeHU U Ilepeuensn
AUCHUTIUHBI CaMOCTOSTeIBHOIT padoThI MOMeIeHMii /I CAMOCTOSITeJIbHOI padoThI JIMIIEH3MOHHOT 0
(Mony.is1), MPaKTHK B NMPOTrPaMMHOT0
COOTBETCTBHH C ol0ecneyeHusl.
Y4eOHBIM NJIAHOM PexBU3HTHI
NMOATBEPKAAI0IEro
JOKYMeHTa
MeHeKMEeHT 1. yuebnan ayoumopusa 0nsa npoeedeHus 3aHAMUN NeKYUOHHO20 muna: | 1a60paTopus COMUATbHO-IKOHOMUYECKOTO 1. Windows 8
ayautopus Ne 110 (momemmenwue, yi.Kapiaa Mapkca, 1.3, kopm.4), ayautopust | moaenupoBanusi Ne 107: Russian. Windows
Ne 111 (momemenwne, yn.Kapma Mapkca, 1.3, xopm.4), ayouropust Ne 301 | yueOHas mebenb, JOCKa, MPOSKITHOHHBIN SKpaH ¢ Professional 8
(rymaHuTapHBIit KOpiyc), aymutopus Ne 305 (TymMaHHTapHBIH KOPIYC), | MeKTpoamoaoM lumien master control, mpoexTop Russian  Upgrade.
aymuropuss Ne 307 (rymaHuTapHBIi Kopmyc), aymutopuss Ne 308 | casio, mepCOHANBHBIA KOMITBIOTEp MIIBM Kilamac B Horosop Ne 104 ot
(rymaHuTapHSBIH KOpITyC), ayautopus Ne 309 (rymMaHHUTapHBIH KOPITYC). KOMIUIEKTE — 18 1miT. 17.06.2013 T.
2. yuebnaa ayoumopus 011 npoéedeHus 3aHAMUIN CeMUHAPCKO20 muna: | 1aGopaTopus aHajau3a JaHHBIX Ne 108: JInuensun -
JTabopaTopusi  COLMAIbHO-3KOHOMHYEeCKoro MojenupoBanus Ne 107 | yueOGHas MeGenb, JOCKa, IEPCOHANBHBIN KOMITBIOTEp | OeccpoYHBIE.
(momemienue, yia.Kapma Mapkea, 1.3, kopm.4), nabopaTopus aHaTH3a | MHBM Kiamac B KOMIUIEKTe — 17 mT. 2. Microsoft Office
nmaHHbIX Ne 108 (momemenue, yin.Kapina Mapkca, 1.3, kopm.4), ayautopust Ne | ayaquropust Ne 110: Standard 2013
110 (momeuienue, yia.Kapma Mapkca, n.3, kopm.4), ayauropus Ne 111 | yueOnas meOeinb, mocka, TeneBusop led. Russian.  JloroBop
(momemenue, ym.Kapma Mapkca, 1.3, xopm.4), aymutopus Ne 114 | aymuropus Ne 111: No 114 or
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymutopus Ne 122 | yueOnas mebenb, TocKa, TeneBu3op led. 12.11.2014 r
(momemenue, yn.Kapma Mapxkca, 1.3, xopm.4), aymurtopus Ne 204 | aynuropus Ne 114: JInneHsny _
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymutopus Ne 207 | yueOHas meOelns, TOCKa. BeccpoambIe
(momemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 208 | aymuropus Ne 115: .
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymutopuss Ne 209 | yueOGnas meOenb, KOMOHKH (2 mT.), nuHaMukn, dvd 3. Cucrema
. LEHTPAIU30BAHHOT
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymuropus Ne 210 | mreep tochiba, maraurona sony (4 mrT.)
(momemenue, ynKapma Mapkca, 1.3, kopm.4), aymutopuss Ne 212 | (momerienue, yi. kapia Mapkca, 1.3, kopm.4) EamrgecmpOBaHm

(rymaHnuTapHbIit Kopmyc), aynutopus Ne 213 (momemenwme, yi.Kapma
Mapxkca, 1.3, xopm.4), aymutopus Ne 218 (TyMaHHUTapHBII KopIyc),
aynutopus Ne 220 (momerenue, yin.Kapma Mapkca, 1.3, kopi.4), ayautopust
Ne 221 (rymanuTapHsIii Kopmyc), ayauropust Ne 222 (momemnienue, yin.Kapna
Mapkca, 1.3, xopm.4), aymutopus Ne 301 (TymMaHUTapHBI KOpITycC),
ayauropuss Ne 305 (rymanuTapsbeld Kopmyc), aymuropus Ne 307
(rymanuTapHblii Kopryc), ayautopust Ne 308 (ryMaHUTapHBIH KOPITYC),
ayauropust Ne 309 (rymaHuTapHBII KOpIycC), , 1a00paTOpus NCCIEJOBAHHS
IpPOILIECCOB B IKOHOMHMKE U ynpasineHud Ne 311a (rymaHuTapHBIN KOpPILYC),

aynuroptus NellS8:

yueOHas Me0eb, IpoeKTop benq, KoaoHKH (2 mIT.),
MY3bIKaJIbHBIN LEeHTp lg, GimnuapT MarHUTHO-
MapKepHbII Ha TPEHOre

aynuropus Ne 122:

yueOHast MeOellb, JocKa.

ayauropus Ne 204:

(Moodle). GNU Ge
neral Public Licens
eVersion 3, 29 June
2007
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nabopatopusi HHOOPMALMOHHBIX TEXHOJIOTHH B SKOHOMUKE M yNPABICHUH
Ne 311B (ryMaHUTapHBIN KOPITYC).

3. yuebnaa ayoumopus 0asa npogedeHus ZPynnogvlx U UHOUBUOYATbHBIX
KOHCyIbmayuii: nmaboparopus COIMATBHO-?KOHOMHYECKOTO
monemupoBanus Ne 107 (momemenue, yn.Kapma Mapkeca, 1.3, xopm.4),
nabopaTopust aHanmu3a naHHBIX Ne 108 (momemenue, yi.Kapma Mapkcea, 1.3,
kopn.4), aymuropus Ne 110 (nmomemenne, yi.Kapiaa Mapkca, 1.3, xop.4),
ayauropus Ne 111 (momeruenue, yi.Kapna Mapkcea, 1.3, kopn.4), ayauropus
Ne 114 (momemenue, yn.Kapna Mapkca, 1.3, xopn.4), ayauropust Ne 122
(nomemenue, yn.Kapma Mapkca, n.3, xopm.4), ayautopus Ne 204
(nomemenue, yn.Kapma Mapkca, n.3, xopm.4), ayautopus Ne 207
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymutopus Ne 208
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymuropus Ne 209
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymuropus Ne 210
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymutopus Ne 212
(rymanuTapHsiii  Kopmyc), aymuropus Ne 213 (momerenue, yin.Kapna
Mapkca, 1.3, xopm.4), aymutopus No 218 (TyMaHUTapHBI KOpITycC),
aynutopus Ne 220 (momernienue, yin.Kapna Mapkca, 1.3, kopn.4), ayauropus
Ne 221 (rymanuTapHsIii Kopmyc), ayauropus Ne 222 (nmomenienue, yiu.Kapna
Mapxkca, 1.3, xopm.4), aymutopus Ne 301 (rymaHWTapHBIH KOpIIYC),
aymuropuss Ne 305 (rymaHuTapHbIif kopmyc), ayautopus Ne 307
(rymanuTapHbsIit kopmyc), aynutopus Ne 308 (rymMaHHTapHBIH KOPILYC),
ayautopust Ne 309 (rymaHuTapHbIil KOpIyc), , 1a00paTOpusi UCCIEJOBAHMS
MPOIIECCOB B DKOHOMHKE U ympanieHHH Ne 311a (rymMaHHUTapHBIH KOPITYC),
nabopatopusi HHOOPMALMOHHBIX TEXHOJOTHH B SKOHOMHUKE M YNPaBICHUH
Ne 3118 (rymaHHTapHEIH KOPITYC).

4. yuebnaa ayoumopusn 011 mexKyuwie20 KOHMPOAA U RPOMENCYMOUHO
ammecmayuu: 1a00pPaTOPHs COIMAILHO-3KOHOMUYECKOTO MOAEINPOBAHUS
Ne 107 (momemienue, yn.Kapia Mapkca, 1.3, kopi.4), mabopatopus aHaIm3a
nauHbIx Ne 108 (momemenue, yi.Kapna Mapkcea, 1.3, kopm.4), ayautopust Ne
110 (momemenue, yn.Kapma Mapkca, 1.3, xopm.4), ayautopus Ne 111
(momemenue, ymnKapma Mapkca, 1.3, kopm.4), aymutopuss Ne 114
(momemenue, ynKapma Mapkca, 1.3, kopm.4), aymutopuss Ne 122
(momemenue, ynKapma Mapkca, 1.3, kopm.4), aymutopus Ne 204
(momemenne, ym.Kapma Mapkca, n.3, xopm.4), aymutopus Ne 207
(momemenue, yn.Kapma Mapkca, 1.3, xopm.4), ayguropus Ne 208
(momemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 209
(momemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 210
(momemenue, yn.Kapma Mapkea, 1.3, xopm.4), aymuropus Ne 212
(rymaHuTapHbIii Kopmyc), ayxutopust Ne 213 (momemnienue, yi.Kapra
Mapkca, 1.3, xopmn.4), ayauropust Ne 218 (rymaHuTapHBI KoOpITyc),

yueOHast MeOenb, T0CKa, MPOCSKITMOHHBIN dKpaH C
anekTpoanoaoM lumien master control, mpoekTop
casio.

ayauropus Ne 207:

yaeOHast Mmebenb, 1ocka, TeneBu3op led tcl.
ayauropus Ne 208:

yueOHast MeOenb, nocka, TeneBusop led tcl.
ayauropus Ne 209:

yueOHast MeOellb, JocKa.

ayauropus Ne 210:

yueOHast MeOellb, JoCcKa.

ayauropus Ne 212:

yaeOHast Mebenb, TocKa, mpoekTop infocus.
ayauropus Ne 213:

yueOHast MeOelb, T0CKa, IPOEKIIMOHHBIN 3KPaH C
anekTpoaroaoM lumien master control, mpoexTop
casio.

aynuropus Ne 218:

yueOHast MeOelb, J0CKa, MyJIbTHMEINA-IIPOSKTOP
infocus.

ayauropus Ne 220:

yueOHast MeOellb, JocKa.

ayautopus Ne 221

yaeOHas MeOenb, JoCcKa.

ayauropus Ne 222

y4eOHas MeOenb, JoCKa.

ayautopus Ne 301

yueOHast MeOelb, 9KpaH Ha IITATHBE, IIPOESKTOP aser.

ayautopus Ne 302

yueOHast MeOelb, IePCOHABHBIA KOMITBIOTED B
KoMILIeKTe hp, MOHOOJIOK, TTEPCOHAIBHBIH
KOMITBIOTEP B KOMILIEKTE MOHOOJIOK iru.
ayautopus Ne 305

yuebHast Mebelb, ocka, mpoektop infocus.
ayautopus Ne 307

y4eOHast MeOenb, JoCKa.

ayauropus Ne 308

y4eOHast MeOenb, JoCKa.

ayauropus Ne 309

y4eOHast MeOenb, JoCKa.
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aynuropus Ne 220 (momerenue, yi.Kapia Mapkca, 1.3, kopi.4), ayauropus
Ne 221 (rymanuTapHbIid Kopiyc), ayauropus Ne 222 (momernenne, yia.Kapna
Mapkca, 1.3, xopm.4), aymuropus Ne 301 (TymMaHUTapHBI KOpITyc),
aymuropuss Ne 305 (rymanmTapHBIi Kopmyc), aymutopust Ne 307
(rymanuTapHseIii Kopryc), aymutopus Ne 308 (ryMaHHTapHBIH KOPIIYC),
aymuropust Ne 309 (TymMaHHUTapHBIH KOPITyC), , TaOOpaTOPHs MCCICTOBAHUS
MPOIIECCOB B IKOHOMMKE U ynpaBieHuu Ne 311a (rymaHuTapHBIN KOpIIyC),
nabopatopusi HHYOPMALMOHHBIX TEXHOJOTHH B SKOHOMHUKE M YNPaBICHUH
Ne 3118 (rymaHuTapHsIii KOpItyc).

5. nomewenusn onn camocmoamenvnou padomer: aynutopus Ne 302
YHUTAJBHBIN 31 (T'YMaHUTapHBIH KOPITYC).

6. nomeuienua OnNA XPAHEHUA U NPOPUIAKMUYECKO20 OOCTYHCUCAHUSA
yuebnozo oobopyoosanus:aynuropus Ne 115 (momemenme, yn. Kapma
Mapkca, 1.3, kopn.4), 118 (momemenne, yn.Kapma Mapkcea, 1.3, xopn.4)

J1abopaTopus HcceJ0BaHNs NPOLecCOB B
IKOHOMMKeE U ynpaBjenuu Ne 311a

yaeOHast Me0enb, JoCKa, IEPCOHATBHBIN KOMIBIOTED
lenovo thinkcentre — 16 .

JabopaTopusi HHPOPMAIIMOHHBIX TEXHOJIOTHii B
JKOHOMMKe U ynpapjaenuu Ne 3118

yueOHast MeOellb, J0CKa, IEPCOHANBHBIN KOMITBIOTED
B komiuiekTe Ne 1 iru corp 510 — 14 .

ayauropus Ne 312

yueOHast MeOellb, JocKa.
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