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3aBenyromuii kadenpoit /SIaruposa E.N./

JlononHeHus M HU3MEHEHHUs, BHECEHHbIE B pabodyl0 IporpamMmy IUCIHHUIUIMHBI, YTBEPXACHBI Ha
3aceqaHuu Kadeaphl YIpaBlIeHUs TPOEKTaMU U MapKeTHuHTa, MpoTokos Ne 11 ot «29» utonst 2021 r.

3aBemyromuii kadenpoit ) /SIaruposa E.N./



CHHCOK JOKYMEHTOB H MaTepHAJI0B
1. TlepeueHp NIAHUPYEMBIX pPE3YJIbTATOB OOYYEHHUS MO IUCIMIUIMHE, COOTHECEHHBIX C

YCTaHOBJCHHBIMU B  00pa30BaTeIbHOW MporpaMMe HMHAUKATOPAMH  JOCTHUKCHHS
KOMIIETEHIINH

2. llens 1 MECTO TUCIMILIMHEI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

3. Conepxanue paboueil mporpammbl (00BEM MUCHUIUIMHBI, THIBI W BHUJABI y4EOHBIX
3aHATHH, Y4EOHO-METOAMYECKOE 00CCIIEYCHHE CAaMOCTOATEILHON Pa00OThI 00YUYaAIOIINXCS)

4. ®oHJI OLICHOYHBIX CPEJICTB MO TUCIUIUINHE
4.1. TlepeueHb KOMIIETEHIIMM U MHIAUKATOPOB JTOCTH)KEHUS KOMIETEHLMH C yKa3aHUEM
COOTHECEHHBIX C HUMH 3aIITAHUPOBAHHBIX PE3yJbTAaTOB OOYUYEHHS 10 JAUCIUILIUHE.
Ornucanue KpUTEPUEB U LKA OLEHUBAHUS PE3yIbTaTOB O0YyUEHUS MO JUCIUILINHE.
4.2. TumoBble KOHTPOJIbHBIE 3a/laHUsl WM HHBIE MaTepHalbl, HEOOXOIUMBIC IS
OLICHUBAHMSI PE3Y/IbTATOB 00YUYEHHUS 110 JUCLUIUIMHE, COOTHECEHHBIX C YCTAaHOBICHHBIMHU B
00pa3oBaTeNbHOM MpOrpaMMe HHIUKATOPAMHU JOCTHKEHHs KOMIIETeHIMH. Meroauueckue
MaTepuaibl, ONPENESISIIONINEe MPOLEAYPhl OLEHUBAHUS PE3YyJNbTaTOB OOy4YEHHUS 110
JTUCIUILINHE.

5. YueOHO-MeTOIMYecKOe U HH(POPMAITMOHHOE 00SCTICUeHUE TUCIIATLITHBI
5.1. IlepeyeHb OCHOBHOH W JTOMOJIHUTEIbHOW YUEOHOH JIUTEpaTyphl, HEOOXOAUMOMN IS
OCBOGHUS JUCIUILITUHBI
5.2. [lepeuens pecypcoB MH(DOPMALIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «HTepHeT» U
IPOrpaMMHOT0 oOecreyeHusl, HeOOXOIUMBIX JUIsl OCBOCHMSI JUCIMIUIMHBI, BKJIIOYast
npodeccuoHanbHble 6a3bl JaHHBIX U HH()OPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBbI

6. MarepuanbHO-TexHHYecKas 0a3za, HE0OX0AUMas Ui OCYIIECTBIEHUSI 00pa30BaTENIbHOIO

nmpomnecca no JUCHUIIINHE



1. IlepeveHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs MO JUCHUILINHE, COOTHECEHHBIX €

YCTaHOBJICHHBIMHU B 00pa30BaTeJIbHOI MPOrpaMMe HHAUKATOPAMH J0CTHKEHUSI

KOMIIeTeHIIN I

B pe3ynbrare ocBoeHNs1 00pa30BaTeIbHONM MPOrpaMMbl 00yUYaIOUIUIICs T0JKEH OBJIA/IETh
CIICAYIONIMMU Pe3yJbTaTaMu OO0yUeHHUSI 1O JUCIUTUTNHE:

Kareropuss | ®opmupyem Koa u HaumMeHOBaHMe HHIAUKATOPA Pe3yabTarbl 00yyenust
(rpynmna) ast JOCTHKeHHsI KOMIIEeTEHIINH
KOMIIETEeHIIH | KOMIIETEHIH
71 1 (c
(mpu yKa3aHHeM
HAJTUYHUHI KO/1a)
OIIK)
Paspabotka u | YK-2. WYK 2.2 3Haer mnpaBoBble OCHOBaHHMS MJsl | 3HATh IPABOBBIE OCHOBaHHSA
peammzanus | Crocoben NPE/ACTABICHUS ¥ OIKMCAHHWS pe3YyJNbTaToB | U1l NPEJICTABICHUS  H
HPOEKTOB OTIpEeNeTsTh JieITeNIbHOCTH,  (opMynupyeTr B paMKax | ONHMCaHUS Pe3yNbTaToB
KpPYyr 3aJad B | IIOCTaBJICHHOW IENH INPOEKTa COBOKYIHOCTH | AEATEIBHOCTH;  IPaBOBBIC
paMKax 3amad, OOECTICUMBAIONINX €€ JOCTIDKCHUE; | HOPMEI UL OLICHKH
MIOCTABJICHHON | BHIOMPACT ONTHMAJBbHBIH CIOCOO pEIICHHs | Pe3yJIbTaToOB PEIICHUS 3a1ad
LEenn U | 3ama4, YYMTHIBas JCHCTBYIOIIME NPaBOBBIC | YMeETh IIPOBEPSTH "
BBIOMpATh HOPMBI U HMEIOINUECS YCIOBUS, PECYpPCHl U | aHAU3MPOBATH
ONTHMANIBHBIE | OTPaHUYCHHS HOPMaTHBHYIO
cHoco0bl  uX JIOKyMEHTAIHIO;
pereHus, dbopMynupoBaTh B pamMKax
UCXOMs u3 [IOCTABJIEHHOM Lenu
JICUCTBYIOIIHX NpoeKTa COBOKYITHOCTh
MIPaBOBBIX 3aa4, 00eCHeunBaloInuX ee
HODM, JIOCTUKEHHUE; BBIOUPATH
HUMEIOIINXCS ONTHMAaJIbHBIH croco0
pecypcoB  H peuIeHusT 3anad, Y4YHTHIBAs
OTpaHUICHUH JIEUCTBYIOIIHE TPaBOBBIC
HOPMBI ¥ HMeEIoIuecs
yCIIOBUS, pecypcel "
OTpaHHIEHUSI
Brnanets: HaBBIKaMHA

MOCTaHOBKH IIeJiel, BBIOOpa
ONTUMAIIBHBIX CTI0co00B
peuicHus IIOCTABJICHHBIX
mene W 3aj1ad; HaBBIKAMH
OLICHKHN UMCHOIIIUXCA
pECypcoB U OTrpaHUYEHUH
npu pa3paboTke "
peanu3am MIPOCKTA;
MyONMYHOTO TpeICTABICHUS
pe3yIBTaTOB MIPOCKTA;
MIPOBEICHUS
po¢eCCHOHATHHOTO
00CYX/IEeHUsI  pe3yNbTaToB
IIPOEKTHOH 1S TENbHOCTH.

OIIK-2 CnocoGeH pa3pabaThsiBaTh, aHATU3WPOBATH M BHEAPATH HOBBIE MaTEMaTHUECKHE MOJIENN B
COBpPEMEHHBIX €CTECTBO3HAHHH, TEXHUKE, JKOHOMUKE U YIIPABICHUH

Kareropus

(rpymnma)
KOMMeTeHIH

)4

(mpu
HAJHYUHU

dopmupyem
asn
KOMIETEeHIH
s (c
yKa3aHueM
K0/12)

Koa n HaumeHoBaHue HHAUKaATOpa
JOCTHKCHHUH KOMIICTCHIINHU

PesyabTaThl 00yueHus




OIIK)

PazpaboTka n OIIK-2 HNOIIK 2.2 Pa3pabatbiBaeT ¥ BHeJApsieT | 3HaeT OCHOBBI HPOEKTHOTO
peanuzanys CriocobeH MaTeMaTHYeCKHe MOJEJIM B JKOHOMHKE U | yIpaBJICHUs,

IIPOEKTOB paspaGaTbiBa | YTPaBICHUH (bopMyIHpOBaHUS
TpeOOBaHUIl K TMPOEKTY, €ro
IUITAaHUPOBAHUS, pEaTU3aALIH
1 KOHTPOJIS.

Ywmeer OpraHU30BBIBATH
cbop TpeboBaHMit o
MPOEKTY,  (OPMYIHPOBATH
MaTeMaTH4CC Lenb M 3aJa4d  [pPOEKTa,
KU€ MOJEIU OTIpeIeNATh OCHOBHBIE
B napameTpsbl MIPOEKTa,
COBPEMEHHBI ¢dbopmupoBath KOMaHly
X poeKTa M MOTHUBHPOBATh
eé, COCTaBJISTh
KaJIeH/IapHBIH IIJ1aH TPOEeKTa
" YIIPaBIATH uMm,
pacmpenenatb 3agadd B
paMKax MpOEKTa "
YHIpaBJICHUH KOHTPOJIHPOBATH ux
BBIIIOJTHEHUE,  COCTaBIAThH
Oro/KeT MIPOEKTA "
YIpaBIATh UM,
KOHTPOJIUPOBATH
BBINIOJIHEHHE  TPOEKTa H
OLICHUBATh Ppe3yJIbTaThl
MPOEKTa, 3aBepIIaTh NPOEKT.
Bnageer HAaBBIKAMHU
MOCTaHOBKU Iiesied, BBIOOpa
ONITHMAIIBHBIX C1oco0oB
pemeHus TIOCTABIICHHBIX
nened W 3ajgad; HaBBIKAMH
OLICHKH MMEIOIINXCS
pecypcoB M OTpaHHYCHUI
npu pa3paboTke u
peanu3aiiu MIPOEKTA;
MyOJIMYHOTO TPECTABICHHS
pe3yIbTaToOB MIPOEKTA;
MPOBEICHUS
po¢eCCHOHATBHOTO
0OCYXIEHUsI ~ Pe3yJIbTaTOB
MPOEKTHOH JeATeIbHOCTH

Tb,
aHaIM3UPOBa
Th U
BHE/IPSITH
HOBEIC

€CTECTBO3HA
HHH,
TEXHUKE,
IKOHOMHMKE U

2. enb 1 MecTO AMCHMIIMHBI (MOYJ/I51) B CTPYKTYpe 00pa30BaTeIbHOM POrpaMMBbl

Jucuumnnuaa «OCHOBBI TPOEKTHOM EATEIHHOCTHY OTHOCUTCS K 0053aTeNbHOM YacTH.

JucnumuinHa u3ydaeTcst Ha 3 Kypce B 6 cemectpe Ha 09HOU (hopMe 00yUeHUSI.

Henp aucuumauHel: (HOPMUPOBAHME CHCTEMBI TEOPETHYECKHX 3HAHUN W MPAKTUYECKUX
HaBBIKOB U YMEHHUH, HEOOXOIUMBIX ISl A(P(EKTUBHOM NEATEIBHOCTH B O0NACTU YIpaBJICHUS
WHXCHEPHBIMHU, UCCIIEOBATEIHLCKUMHU U OU3HEC MPOCKTAMHU.

st OCBOGHHMSI MUCHMIUIMHBI HEOOXOJMMBI KOMIIETCHITMH, C(OPMHUPOBAHHBIE B paMKax
W3YYEHUS CIenyromux Jucuurint: «[IpaBoBbie 0OCHOBBI MPOQECCHOHANBHOMN AeATeTLHOCTH.

Jucrtunnmaa « OCHOBBI IPOEKTHOU IEATEIILHOCTHY SBIISIETCS HEOOXOIMMOM ISl YCTICTITHOTO
MPOXOXKACHUS MPEAIUTIIIOMHON MPAKTUKH, MTOATOTOBKH M 3aIIUTHI BBIMTYCKHOW KBaTHU(PUKAIMOHHON
paboTHI.

3. Conep:xanue padoueil nporpamMMsbl (00beM TUCUMILUINHBI, TUNBI M BUAbI Y4€OHBIX



3aHATH, Y4eOHO-MeTOAuYeCcKoe ofecnevyeHrne caMOCTOSITeIbHON PadoThl 00y4aroIIUXCs)

Coneprkanue paboueli mporpaMMmel npeactaBiieHo B [Tpmnoxenun Ne 1.



4, DoH/1 OLIEHOYHBIX CPEACTB MO AMCUMUILINHE

4.1 TepeyeHb KOMNETEHIHIT H HHAMKATOPOB JOCTHKEHUSI KOMIIETEHIUI C YKa3aHHEM COOTHECEHHbIX
¢ HUMH 3aIUIAHMPOBAHHBIX Pe3y/JbTATOB 00yueHHs Mo Aucuuniute. OnucaHue KpUTepueB U MIKAJ

OLCHUBAHUA PE3yJbTATOB Oﬁy'{eHI/Iﬂ M0 JTUMCIHUIIJINHE

YK-2 - CriocobGeH ompenensth KpyT 3a1a4 B paMKax MMOCTABICHHOM €M ¥ BHIOMPATH ONTHMAJIbHBIE

CIIOCOOBI MX PEIICHHS, UCXOIS U3 AEHCTBYIOMINX MMPABOBBIX HOPM, IMEIOIIUXCS PECYPCOB M OTpaHIUYEHUI

KO}:[ 1 HAMMCHOBAHUC

Pe3yJ'ILTaTI>I 06yquI/m mo

Kpurepun olleHHBaHHs pe3yIbTaTOB 00yUeHHUs

HMHAMKATOpa TOCTIDKEHUS JUCLUTUINHE He 3aureno 3a4TeHo
KOMIIETEeHIIUU

NYK 2.2 3naer npaBoBbie 3HaeT: OCHOBBI OT1cyTcTBUE UITH CdopmupoBaHHbIE

OCHOBaHHUS JUIsl | TPOEKTHOTO YIpaBJICHUS, (dparmMeHTapHble MPEeJCTaBICHUS O

MPECTABICHUS " (hopMyIHpOBaHHS MPE/ICTABICHUS O CJICIYFOLIEM:

ONHCAaHUs  pe3yIbTaToOB | TpPeOOBAaHUM K MPOCKTY, CJIEAYFOLIEM:! OCHOBBI IPOEKTHOTO

JeATEIIBHOCTH, €ro IUIAHUPOBAaHMUS, OCHOBBI IIPOEKTHOTO yTIpaBICHUS,

¢dopMmynupyeT B paMKax | peann3aluy U KOHTPOIIS. YTIpaBIICHUS, (hopMyTHpOBaHHS

MIOCTaBJICHHOH Lenu (dbopMyIHpOBaHUS TpeboBaHuUil K IPOEKTY, €ro

IPOEKTa  COBOKYITHOCTh TpeOOBaHUH K IPOEKTY, €r0 IUTAHUPOBAHMUS, peaTn3alin

3ama4, 00eCIeuUBaIOIINX IUTAHUPOBAHMUS, PeaIn3allui U U KOHTPOJIS.

ee JIOCTHKEHUE; BHIOHpaeT KOHTPOJISL.

ONTHUMAaJIbHBIN crnocod | YMeer: OpraHu30BBIBATH OT1cyTcTBUE UITH CdopmupoBaHHbIE yMEHHS B

pelleHus 3a1a4, YIYUThIBas
JICHCTBYIOIIME IIPaBOBBIC
HOPMBI W  HMeEIOIHUeCs
YCIOBHA,  PECypcsl U
OTrpPaHUYEHUS

cOop TpeboBaHu MO
MPOEKTY, POPMYIIUPOBATH
LIeJTb U 3aJ1a41 POCKTA,
OTIPENIeIISATH OCHOBHBIC
mapaMeTphl IPOCKTa,
(hopMupoOBaTH KOMaHIY
MIPOEKTa U MOTUBHPOBATH
e€, COCTaBIIATh
KaJICHOApHBIN TUIaH
MPOCKTA U YIPABJIATH UM,
pacrpenensTh 3a71a4yu B
paMKax IpoeKTa u
KOHTPOJHPOBATH X
BBINOJIHEHHE, COCTABIISATh
OIO/IKET MPOEKTa U
YIOPaBIATH UM,
KOHTPOJIHPOBATh
BEITIOJTHEHHE TIPOCKTA U
OIICHUBATh PE3YIbTATHI
MIPOEKTa, 3aBepIIaTh
TPOCKT.

(hparMeHTapHbIC YMCHUS B
CIEeYIONINX 00IacTAX:
OpTraHU30BBIBAaTH COOP

TpeOOBaHUII IO MPOEKTY,
(dbopMynHpOBaTh LETb U
3aJa9u MPOEKTA, OTPEACTAT
OCHOBHEIC TTapaMeTPHI
mpoekTa, (OpMHUPOBATH
KOMaHIy IPOCKTa U
MOTHUBUPOBATH €€, COCTABIAThH
KaHeHI[apHI)Iﬁ IJIaH IPOCKTa U
YIPaBJIATh UM, PACIIPEAENATE
3aJaud B paMKax IPOEKTa U
KOHTPOJIUPOBATH UX
BBITIOJIHCHUEC, COCTABJIATH
OIO/KET MPOCKTa U YIPaBIATh
M, KOHTPOJIHUPOBATH
BBITTOJTHEHHE TIPOCKTA U
OIICHUBATDH PE3YJIbTATHI
MIPOEKTa, 3aBEPIIaTh MPOCKT

CIEeNYIONINX 00IacTAX:
OpraHHU30BBIBAaTH COOP
TpeOOBaHuil O IPOEKTY,
(hopMyIHpOBaTh LETb U
3aJa4y IPOEKTa,
OTIPEICTISITh OCHOBHBIE
IapaMeTphI IPOEKTa,
(hopMupoBaTH KOMaHAY
MIPOEKTa ¥ MOTHBUPOBATH
e€, COCTaBIISITh
KaJICH/IapHbI{ IUIaH [IPOEKTa
U YIIPaBJISTh UM,
pacnpenenaTs 3a1a4u B
pamMKax IpoeKTa u
KOHTPOJIHPOBAThH UX
BBINOJIHEHHE, COCTaBIISTh
O0/DKET POEKTa U
YIPaBIATh UM,
KOHTPOJIUPOBAThH
BBINOJTHEHHE TIPOSKTa U
OILICHUBATh PE3YIbTATHI
MPOEKTa, 3aBEpUIATh MPOEKT

Bnaneer: HaBbikamu
MOCTAaHOBKH IIEJICH,
BBIOOpA ONTHMAIBHBIX
Croco0OB pelIeHUs
TOCTaBJIEHHBIX LIEJIEH U
3a/1a4; HaBbIKAMH OLIEHKHU
HMMEIOLINXCS PECYPCOB U
OrpaHUYEHUI MpU
pa3paboTKe U pean3aiuu
MPOCKTa; MYOINIHOTO

OTtcyTCcTBUE WIIH
(hparMeHTapHbIE HABBIKH B
CIEeYIONINX 00IacTAX:
MOCTaHOBKH IIeJIei, BEIOOpa
ONTHMAJILHBIX CIIOCOO0B
peIICHHS TOCTAaBICHHBIX
mesiel u 3aja4; HaBBIKaMu
OIICHKY MMEIOIIIXCS
PECYpPCOB U OTpaHUYCHUH MPH
pa3paboTKe U peaan3aiuu

CdhopMupoBaHHbBIC HABBIKH
B CJIEIYIONINX 001acTAX:
MTOCTaHOBKH LIEJei, BEIOOpa
ONTHMAJILHBIX CIIOCOO0B
peUICHUA MMOCTABJICHHBIX
eliel u 3a7a4; HaBBIKaMu
OIICHKH MMEIOIITIXCS
PECYPCOB H OTpaHUYCHUI
pu pa3paboTke u
peanu3aiyy IpoeKTa;

MPeJICTABICHUS MPOEKTA; MyOIUIHOTO Iy OJIMIHOTO MIPEICTABIICHHS
Pe3yJIbTaToOB MPOEKTA; MIPE/ICTABICHHUS PE3yJIbTATOB Pe3yJIbTaTOB NPOEKTA;
TIPOBCACHUA IIPOCKTAa, IMPOBCIACHUA IMPpOBEACHUA
nmpodeccnoHaTLHOTO npodeccHoHATLHOTO podhecCHOHATTLHOTO




00CYXI€HUs Pe3yJIbTaTOB
MPOEKTHOH AeSITeIbHOCTH

00CYXJICHUSI PE3YJIbTaTOB
MIPOEKTHOM e TeIbHOCTH

00CYXIEHUsI PE3yJIbTaTOB
IPOEKTHOH AeSTeIbHOCTH

[Tokazarenu chopMHUPOBAHHOCTH KOMIICTCHIIUHN:

KpI/ITepI/IHMI/I OLICHHUBAHUA SBJIAIOTCA 63.]'[.]151, KOTOPBIC BBICTABIIAKOTCA IIPEIIOAaBaTCIIEM 3a BUIBI

JIeATETLHOCTH (OLIEHOYHBIE CPE/ICTBA) 10 UTOTAM U3y4EHUS MOyJieH (pa3aesioB TUCHUILTAHEI).

Ixkasnel olleHUBaHUA.

Kpurepuu onenku (05 ounoti popmot 06yuenus).
oT 0 10 59 0amIoB — «HE 3aUTEHOY;
oT 60 1o 110 6amnoB — «3aU4TECHOY.

PeddTHHI-IIJIaH AU CHUIIINHBI

OCHOBBI IPOEKTHOU JIEITENbHOCTH

(Ha3BaHME AUCIUILIMHBI COTJIACHO paboueMy yueOHOMY IUIaHy)

Kypc 4 , CEMECTp 8

Bbamnst
Buael yueOHoii 1esiTeIbHOCTH . Eiﬂﬂ 3a Ypicrno 3aanmii 3a
CTYAE€HTOB OHKPETHOC ceMecTp Munumane | Makcumanb

3alaHue HBI HBI
Monyas 1 45
Tekyuuii KOHTPOJIb 25
Bormpocs! Teky1ero KOHTPOoIIs 5 5 0 25
Py6e:xHbIl KOHTPOJIb 20
TecToBBIif KOHTPOIB 10 2 0 20
Monyasb 2 55
Texkyumuii KOHTPOJIb
Bormpocs! Teky1ero KOHTPOIIs 5 5 25
PyGe:xHbIl KOHTPOJIb 30
3amuTa mpoeKTa 30 1 30
MoompureasHabie 6aMIBI 10
[Momawa mpoekTa Ha OO0
KOHKYPC/TpaHT/(OHI, peaTn3amus 10 1 10
poeKTa
IMocemaemocTn
ITocemaemocThb neKnu -6
[NocemaeMocTh MPaKTHYECKNX 3aHATHH -10

110

HUTOI'O:

4.2 Tunosbie KOHTPOJIbHBIC 3a/IJaHUA WJINX UHBIC MaTECPUAJIbI, HBOﬁXOJII/IMble JJIA
OIICHUBAHUA PE3YJIbTATOB Oﬁy‘[eH]{lﬂ Mo AMCHUIIJIMHE, COOTHECCHHBIX C
YCTaHOBJICHHBIMU B 06pa30BaTeJ’le0]71 nmporpaMme HHIAUKATOPpAMM JOCTUKCHUS

KOMIIETEHI[M . MeTOIll/I'IECKI/Ie MaTepHuaJibl, ONMPEACTAIONIMEC NTPOLUCAYPHI OLICHUBAHUSA

pe3yjabTaToB oﬁyqe}mﬂ o AMCHUIIJINHE




Koa n HanMeHOBaHHe HHIUKATOPA PesynbTaTsl 00y4eHus: N0 JUCHUILINHE OueHounble
JAOCTHKeHHs KOMIeTEeHIINI cpeacTea

MNYK 2.2 3Haer mpaBoBbIC OCHOBaHUs | 3HATh MPaBOBBIC OCHOBaHUS JJIsI MpencTaBieHust U | Tect, ompoc
JUIsl  TpPEJCTaBICHUS U  ONHCAHUS | ONMUCAHUS PE3YNbTAaTOB [EATEIbHOCTH; MPaBOBBIC

pe3yIbTaToOB JIESITEIBHOCTH, | HOPMBI JUISL OLIEHKH PE3yJIbTaTOB PEIICHUs 3a1a4
¢dopmynupyer B pamMkax
MOCTaBJIEHHON nenu MIPOEKTa
COBOKYITHOCTh 3azad,

00eCIeUnBaIOIINX €€ JOCTH)KCHHE;
BEIOMpaeT  ONTUMAIBHBIH  CIIOCOO
perIeHns 3ajad, YUHUTHIBAs
JNEHCTBYIOIME TIPABOBBIE HOPMBI |
UMCIOIMECS  YCIIOBHUS, pEeCypchl |
OTpaHUYEHUS

YMeTh npoBepsATh U aHATU3UPOBaTh HOpMaTuBHYIO | IIpoekT
JOKyMeHTaImo;  (OpMyJIHMpOBaTh B  paMKax
MIOCTaBJIEHHON 1€ MPOEKTa COBOKYIHOCTh 3aj]ad,
o0ecreynBalOIMX €€ JIOCTIDKEHHE;, BBIOMPATh
ONITHUMAJIBHBIM CIOCOO pelleHusl 3aaad, yYUThIBas
JCHCTBYIOIME IIPAaBOBbIE HOPMBI M HMEIOIINECS
YCIIOBUSI, PECYPCHI M1 OTPAaHUICHUS

Brnaners: HaBBIKAMHU IOCTAHOBKH wienel, BbiOopa | IIpoekt
ONITHMAJIbHBIX CIOCO0OOB PELICHUS] MOCTABICHHBIX
Leneil W 3a/1a4; HABBIKAMH OLCHKH HMEIOLIMXCS
peCypcoB W OrpaHMYEHH mpu pa3paboTke U
peanu3aiyy NpoeKTa; MyOIUYHOrO MPEeICTABICHUS
pe3yNbTaToB MIPOEKTA; MPOBEICHUSI
mpo(eCCHOHATBHOTO  OOCYXICHUS  PE3yJIbTaTOB
IIPOCKTHOU J1E€ATEIbHOCTH.

Braneer: HaBbIKaMM IIOCTAHOBKH LieJieii, BIOOpa IIpoext
ONTHUMAJIBHBIX CIIOCOOOB PEIICHHS
[IOCTABJICHHBIX 1IeJIEH U 3a/1a4; HaBbIKaMU
OLIEHKH UMEIOIUXCS pECYPCOB M OTPAaHUYEHUI
IpH pa3paboTKe U pearu3alnny IIPOEKTa;
MyOIMYHOTO MPEACTABICHNUS PE3YIbTaTOB
MPOEKTa; MPOBEAEHUsI NPO(HECCHOHATHLHOTO
00CYXIIeHUsI PE3yJIbTATOB IPOEKTHOM
JIeSITEIbHOCTH

oA W

Bomnpocsl Tekynero KOHTpoJIst

JlaiiTe OCHOBHBIE ONIPENIEICHUS: KIIPOEKT», YIIPABICHUE TPOESKTOM.
KaxoBo otnuune npoekra oT mporpaMmsl?

KaxoBbI IpeAnOChUIKY Nepexoa K MpOrpaMMHO-LIEIIEBOMY YIIPABICHUIO?
KaxoBbl IpeAnochbuIKy nepexoa K YIpaBJI€HUIO TPOEeKTaMu?

KpaTKO OIMMIINTC OJSBOJOHOHUIO PA3BUTUA MCETOHOB YIIPABJIICHUSA IIPOCKTAMH Ha 38.1'[8.)16

KaKOBH JTanbl pa3BUTHUS yIpaBiieHUs npoektamMu B Poccun?

6.
7.
8.
9.

10.
11.

KaxoBa posip IpOeKTOB B pa3BUTHH OpraHU3aluu?

[IpoBenuTe cpaBHUTENBHBIN aHAIN3 TPAJAULMOHHOTO U IPOEKTHOTO YIPaBJIeHUs?
UYro o3nauvaeT «CTaHIapT NPOEKTa»?

KaxoBbl 6a30Bbl€ IOHATHS «YIIPABJIEHUE IPOEKTAMU»?

JlaiiTe OCHOBHBIE XapaKTEPUCTUKH ITPOeKTa?

HazoBute momxonmpr k kiaccudukanuu mpoekToB? HazoBuTe THIBI, BUIBI TPOEKTOB,

MaciTal IpoeKTOB?

12.
13.
14.
15.

Kto 1 uTo ABNAETCSA CyOBEKTaMU 00BEKTAMH YIPaBIECHUS IPOEKTaMuU?

Koro M0o>xHO cuMTaTh y4acTHUKaMH (CTEHKXOJAEepHI) MPOeKTa?

Buemnee okpysxenue npoekra. Coctas, pojiH, B3aUMOCBS3H YYaCTHUKOB MPOEKTa?
HazoBuTe OCHOBHBIE 2JIEMEHTHI CTPYKTYPBI IIPOEKTA U JIOTUKA YIIPABIEHUS IPOEKTOM?




16.  Kakue ¢pyHKIMOHAIBHBIE 00IACTH YIIPaBICHUS TPOCKTAMU?

17.  KakoBbl 0OCHOBHBbIE (ha3bl )KU3HEHHOT'O IIUKJIA TPOEKTa?

18.  HasoBure mpouecchl ynpaBieHUs NPOEKTaMH M OINpPENeIUTe B3aMMOCBSI3b IIPOLIECCOB
yrpaBieHus u (a3 KU3HEHHOTO HUKJa?

19.  C xakoii uenbto cienyeT pa3fensTh NIPOEKT Ha Tarbl Wi (a3bl?

20.  UYewm o0OycioBIieHa CIOKHOCTh YIIPABICHUS IPOSKTAMU?

21.  CrpykTypa IIpoeKTa U OpraHu3aluOHHAs CTPYKTYpa, 3TO OJJHO3HAYHbIC MOHATHS?

22.  Kaxkoa poib, 3aaun ¥ (HyHKITUU MEHEKepa IpoeKTa’?

23.  Yrto cocraBiseT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

24.  Hazosure npodeccroHalbHBIC TPEOOBAHUS K TOI00PY MEHEIKEPOB MPOeKTa?

25.  Kakue pakTopsl yUUTBIBAET MEHEIDKED B IIPOLIECCE YIIPABICHUS TPOEKTaMH?

26.  KakoBbl MpUYMHBI KOH(MJIMKTOB NPH B3aWMOJEHCTBUM TNPOEKTHBIX W (PYHKIMOHAIBHBIX
PYKOBOJIUTEIICH?

27.  UYrto cocraBusieT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?

28.  KakoBbl IPUHIUIBI U1 OCHOBHBIE 3TAIlbl )KU3HEHHOTO IIUKJIA IPOEKTa?

29. Kakue mnpoOGiembl, TpeOOBaHHS W OCOOCHHOCTH YIPAaBJICHHUS KOMAHJIOW Mpoekta Bam
W3BECTHBI?

30.  KakoBsl ycnoBus 3¢ ¢GeKTUBHON paOOThl KOMaHIbI TIPOEKTa?

31.  Yem oObscHsETCS pa3iuyle B LENAX, MpecielyeMbIX MEHEeKepOM IpPOEeKTa, Ha 3Tamax
IUTAHUPOBAHMSI U MOHUTOPUHTA?

32. Kakoif moxxon K YHOpaBICHHUIO SABISETCA OTIMYUTEIbHOM 4epTOM  MPOEKTHOTrO
MEHEe/IPKMEeHTa?

33.  MaiiTe KpaTKoe omnpeAeaeHne CoAep KaHus CTauii mpolecca ynpaBiaeHHUs IPOeKTom?

34.  Ha3zoBute nporecchl MHUIMAIUHN TPOEKTOB?

35.  Kro sBnseTcs yuaCTHUKaMU MHUIMALUH [TPOEKTOB?

36. B KakoM COOTHOIIEHWH HAaXOIATCS OSTalbl KU3HEHHOTO IHKJIA TPOEKTa C JSTaraMu
yIpaBJIeHUs IPOEKTOM?

37.  KakoBO COOTHOIIEHHE KOJIMYECTBA YYACTHUKOB IpoeKTa Ha (ase MHUIMAIUU U (daze
peanuzanuu?

38.  Ha3zoBuTe OCHOBHBIE YPOBHH U MPOILECCHI TNIAHUPOBAHUS MTPOEKTA?

39.  KakoBblI Iporecchl UCIIOTHEHUS U KOHTPOJIb IPOEKTOB?

40. Urto takoe mHTerpanus? Yto coOoi MpeAcTaBisieT yrnpaBlieHUe MHTETpaluend mpoeKkTa Kak
npoiecc?

41.  KakoBbl HMHCTPYMEHTHl M METOJbI, MCIOJNb3yeMble MJIsi pPa3pabOTKH CBOJHOrO IUIaHA
npoekra’?

42.  Yro o3znauaeT 3(ppeKTrBHAS CTpaTeTusi BHYTPEHHETO YIpaBieHHus, d(PGEKTHBHAS CTPATETHS
BHEIIIHET0 yIpaBieHus?

43.  Yro 03HAUAIOT OrPAaHUYCHHS U JIOMYIIEHUS B IPOEKTE?

44.  Yro BritoyaeT MOHUTOpHHI? KakoBa 11e/1b po11eccoB MOHUTOPUHTA U YIIPaBIeHUs?

45.  Yto He BKIIIOYAET B ce0s TpyIina NpoLecCOB MOHUTOPUHTA U yIIpaBJICHUS?

46.  BepHo 1M yTBep)KJE€HHE, YTO IIOCJIE 3aBEpILEHHs IMpoliecca IJIAaHUPOBAHUS, BHECEHUE
M3MEHEHUH B IUIaH yNPaBJICHUs POEKTOM HE BO3MOKHBI?

47.  Tlouemy BO3HMKaeT HEM30€KHOCTb YIPaBIECHUS U3MEHEHUSIMH B ITPOEKTE?

48. UYro Takoe coaepxanue nmpoekra? KakoBel MpoIieccsl MHAIMALUS IPOEKTa?

49.  Yro mpennonaraet (opMUpOBaHHE UEH (3aMbIciia) poekTa U Muccus npoekra?

50. [Touemy HE0OX0AMM TpeIBAPUTENBHBIN aHAIU3 OCYIIECTBUMOCTH MPOEKTa?

51.  PackpoiiTe CymHOCTh MPOEKTHOIO aHalM3a W TEXHUKO-3KOHOMUYECKOe OOOCHOBaHHE
npoekra?

52.  IlpeauHBecTUIMOHHBIE HccaenoBaHUsA. KakoBbl KpPUTEPUHM OIEHKH HWHBECTHIIMOHHOTO
npoekra?

53. Ilouemy CTpyKTypHas JEKOMIIO3UIMS TPOEKTa SABISETCS OCHOBOH  oOINpeneneHus

mpeAMETHOM o0nacTu mpoekTa? B ueM cyTh CTpyKTypu3aluu I1eied (IeKOMITO3HIINH IIeei



MpOeKTa)?

54. Ha xakoi cTaguu >KU3HEHHOTO IIMKIA MPOUCXOIUT pa3paboTka IUIlaHa YIpaBICHUS
CTOMMOCTBIO?

55.  Kakosa uens ucnonbzoBanue SWOT — ananuza npu rnjiaHupOBaHUE MPOEKTa?

56.  Uro sBnsieTcs KOHCTaTaluel NpeBapuTeIbHOr0 CoIep KaHus MpoeKTa?

57.  HasoBwure cCOCTaB U NOPSIOK pa3pabOTKH MPOEKTHON JOKyMEHTAIUN?

58.  Urto ommchIBaeT MiaH yIpaBiIeHUs IPOESKTOM?

59.  Jlns gwero HEOOXOIUMO OMpEIeIIEHNE COCTaBa M B3aUMOCBSI3H PabOT U ornepanuii mpoexra’?
60. B uém coctout Meron kputuueckoro mytu? Kakue npeumyliecTBa BO3HUKIN B CBSI3U C
MOSIBIICHHEM METO/1a KPUTUYECKOTO MyTH?

61.  HasoBure ceTeBble MOJIETH MIAHUPOBAHUSA IPOEKTOB. UTO Takoe ceTeBoil mian?

62. YeMy COOTBETCTBYET ONTUMAJIbHBIN KaJIE€HAapHBIN IUIaH IpoeKTa?

63.  UYro Takoe ynpaBlIeHHUE CTOUMOCTBIO?

64.  Kakue npoueccsl BKIIOYAET B ce0sl YIPaBICHUE CTOMMOCTBIO TPOEKTa?

65. B uém pasznuume Mexay CMETOH MpOoeKTa U ero OrKeToM?

66.  Uto o3HaUaeT OrOHKETUPOBAHUE TIPOCKTA?

67.  Kak Bol nonnmaere «pecypcHoe obecrieueHne npoexray?

68.  Korga Bo3MOXXHO BJIHMSIHHE Ha KOHEYHBIC XapaKTEPHCTHUKU MPOIYKTa 0€3 CYIIECTBEHHOTO
W3MEHEHHUS ero CTOUMOCTH?

69.  Kakas BenmuurHA MMOKA3bIBAET CYMMAapHYIO IJIAHOBYIO CTOMMOCTH PadOT, KOTOPBIE JOJDKHBI
OBLIM OBITH OCYIIECTBIICHBI K TEKYIIEMY MOMEHTY?

70.  HaszoBuTe BO3MOXXHBIE WCTOYHHKA M OpraHU3alMOHHBIE (opMbl (uHAHCHpPOBAHUS
MPOEKTOB?

71.  PackpoiiTe CyIHOCTh TPaJUIIMOHHOTO METO/Ia K METOa OCBOEHHOT0 00BheMa?

72.  Uto 03HAYaeT KayeCcTBO B Mpolieccax yIpaBIeHUS MPOEKTOM?

73.  Heo0xomuMmo ju yrpaBiieHHE KaueCTBOM Ha Pa3HBIX dTAlax XU3HEHHOTO IIHUKJIA MPOeKTa?
74.  HazoBuTe BXOJAHBIE MaTe€pHAaIIbI sl MpoOIlecca IUTAHUPOBAHMSI KauecTBa?

75.  Ilepeuncnure METOIBI yIpaBIICHUS KA4eCTBOM M aHain3a kadectBa? [loyemy B mpOEKTHOM
yIpaBIeHUH HEOOXOAUMO INIAHUPOBaHUE KayecTBa?

76.  Yro Takoe MOHUTOPHHT M KOHTPOJb KauecTBa?

77.  KakoBbl HHCTPYMEHTHI U METOIbI JUISI KOHTPOJIS KauecTBa?

78.  HaszoBWTe JOKYMEHTHI M CTAaHAAPTHI CUCTEMBI YIIPaBJICHHUS Ka4eCTBOM?

79.  Yro Takoe puck? HazoBure npoueccsl ynpaBieHHe PUCKaMU POEKTa?

80.  IlenmsMu ympaBieHHs pUCKAMU SBIISIOTCS?

81.  HazoBwuTe BUJBI PUCKOB MPHU peaTu3aluu MpoeKTa?

82.  Kakwue MeTO/pI aHAIH3a OLIEHKH PUCKOB BbI 3HAaeTe?

83.  HazoBuTe HHCTPYMEHTHI U METOABI KOJIMYECTBEHHOT'O aHAINU3a pUCKa?

84.  KakoBBI CTpaTeTuH U METO/BI pearnpoBaHMs Ha pUCKAMH ITPOEKTa?

85. Urto o3HayaeT ympaBlieHHME OTBETCTBEHHOCTBbIO, CBSI3aHHOM C pPHCKAaMH, KOHTPOJb
pearupoBaHus Ha PUCKHU TPOEKTa?

86.  3akmoueHHe KOHTPaKTa Ha MOCTaBKY MPOJAYKTa WM OKa3aHUs YCIYT SIBISIETCS OJHUM W3
croco6oB?

87.  HazoBwure mpolieccsl ynpaBieHUs MOCTaBKAMU U KOHTPAKTaMU B TpoeKTe?

88. KakoBbI 0011IMIe peKOMEH IaINN BEIOOPA TTOCTABITUKOB?

89.  Kakoa knaccudukaiius, mopsaoK MpoBeIeHus, PYHKIIMH YIaCTHUKOB, TOPTOB?

90.  Ha3oBwuTe BBIXOJHBIE MaTEPUAIIBI IIPOIIECCA YITPABICHUS KOHTPAKTaMU?

91.  VmpaBieHue B3aUMOJICHCTBHEM B METOIOJIOTHH YIIPABICHUS TPOSKTAMU SIBIISIETCS?

92. HazoBute Buapl 1 0COOEHHOCTH KOMMYHHKAIUH B ipoekTe? DPheKTUBHbIE KOMMYHHUKAIIUU
MpU3BaHbl 00 TUHUTH?

93.  Ilepeuncnure Bce BUIBI KOMMYHHKAIIHIA, IPUMEHSIEMBIC B TIPOIIECCE BBHITTOJHEHHS TPOEKTA?
94.  KakoBbI LIeJIH U 3a/1a4¥ YIIPABICHUS KOMMYHUKAIIUSIMH MTPOEKTa?

95.  Ponb KOMMYHHKaNUi B TIPOJIBMKEHUH MTPOEKTA?



96. s yero HeoOxoauMa HH(OpPMAITKS O TIPOIIeccax KOHTPOJIS MMPOeKTa?

97. Ilowemy cocTaBisieTCsi OTYETHOCTh MO 3()(HEKTUBHOCTH BBINOJHEHHS MPOEKTa U
dbopmupyeTcst apxuBa MpoeKTa’?

98. HaszoBuTe mNpPUYMHBI PACHPOCTPAHEHUS HH(POPMAIIMOHHBIX TEXHOJIOTHH B YIPaBICHUU
npoexkTamu?

99.  Ompexgenute 3HAYCHHUE U POJIb HH(DOPMALIMOHHOE 0OecrieueHrne mpoeKTa’?

100. OxapakTepusyiiTe ypOBEHb CIIOKHOCTH IPOEKTOB, BBIIOJHSABUIMXCS B OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJOTUA?

Kpurtepru onieHKr OTBETOB Ha KOHTPOJIbHBIN BOMIPOC (B Oayutax) (asst O4HOM GOpMBI 00ydeHus):

HaunmenoBanue kputepusi OLlEHUBAHUS MaxkcumanbHbIH
Oamn
JlaH MONHEINA, pa3BepHYTHIN, 000CHOBAaHHBII OTBET, B COOTBETCTBUH C IIPABUIIOM 5

TAII («Te3uc» - «apryMeHT» - «IOJAEPIKKa»): OTBET COACPKUT BEPHBIH TE3HC
iy GOPMYIHUPOBKY ONpeeNIeHus], JOTHYECKHU BepHOE 000CHOBaHHE

JaH B 1enoM BepHBIM OTBET, OAHAKO oAWH u3 3neMeHTOB TAII B cTpykType 3-4
OTBETa OTCYTCTBYET, HEBEPCH WJIHM MPOTHBOPEUUT BEPHOMY OTBETY («TE3UCY»):
B JIOTHYECKOM PACCYXICHNH HATMUECTBYIOT OIMOKH, MPOTHBOPEYHSL.

JaH B 1ienioM BepHBIA OTBET, HO 0auH U3 31eMeHTOB TAII B cTpykType oTBeTa 2
OTCYTCTBYIOT, HEBEpHBI HJIM TPOTUBOPEYAT BEPHOMY OTBETY (TE3UCY»)
Jlan B 1iesoM BepHBIH 0TBeT, HO ABa 3nemMenTa TAII B cTpykType oTBeTa 1
OTCYTCTBYIOT, HEBEPHBI MJIM TIPOTUBOPEYAT BEPHOMY OTBETY (KTE3HUCY»)
[an B memom HeBepHbIM OTBeT, WM ABa 3neMeHTa TAII B cTpykType oTBETa 0

OTCYTCTBYIOT, HEBEPHBI MJIM MIPOTHBOPEYAT BEPHOMY OTBETY (KTE3UCY»)

IIpuMepsbI TeCTOB PyOeKHOTO KOHTPOJIA
[Tpumep 3ananuii AJ1si TECTOBOTO KOHTPOJISE YPOBHS YCBOCHHS y4eOHOTO MaTepuaa

1. ITpoeKT MOKHO ONpeAETUTh KaK:

a) COBOKYMHOCTh MEPOIPHUATHH, HAMpaBICHHbIX Ha JOCTH)KCHHUE YHHKAJIBHOW IEIH U
OTPaHUYEHHBIX 110 pecypcaM 1 BpeMEHU

b) cucremy 1ened, pe3yabTaTOB, TEXHWYECKOH H  OPraHM3allMOHHOW  JOKYMEHTAIlUH,
MaTepHalbHBIX, (PMHAHCOBBIX, TPYJAOBBIX U MHBIX PECYPCOB, @ TAK)KE€ YIPABICHUECKUX PEILICHUHN U
MEPOTIPHUATHIA TIO UX BBITOIHEHHIO

C) CUCTEMHBbIM KOMIIJIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3ALMOHHBIX W IIp.)
JOKYMEHTOB, COJICP)KAIllNX KOMIUIEKCHO - CHCTEMHYIO MOJENb JEHCTBHI, HAlpaBJICHHBIX Ha
JOCTH)KEHUE OPUTMHAIBHOM Lienu

d) Bce 0TBETHI BEpHBI

2./[laiiTe onpeneneHrue NpoeKTy

a) YHUKaJIbHOE MPEeANPHUITHE 1151 BPEMEHHOTO0 OKa3aHUs YCIIYT WK IPOU3BOJCTBA MPOAYKTOB

b) MOKyMEHT, OomMChIBAIOUIMI TpeOOBaHUS K BHOBb CO3JaBa€MOMY IMPOAYKTY, (upmMe WiIH
CTPOUTEIBHOMY OOBEKTY

C) BpEMEHHOE MPEeANPUATHE JIIsl CO3/IaHUSl YHUKAJIBHBIX IPOAYKTOB, YCIYT WK PE3yJIbTaTOB

d) Bce oTBeT BepHBI

3. Cpena mpoekTa - 3T0:

a) COBOKYITHOCTH ()aKTOPOB M OOBEKTOB, HEMIOCPEICTBEHHO HE MPUHUMAOIINX YIaCTHS B MPOCKTE,
HO BIIMSIONIMX HA MPOEKT, U OCYIIECTBISIFONINX B3aMMOJICHCTBUE C MIPOEKTOM, M OTAECTHHBIMU €r0
DJICMCHTAMHU



b) COBOKYITHOCTH BCEX YYAaCTHHKOB TPOCKTa W JAPYIHMX (QHU3UYECKUX U FOPUIMUYECKUX JIUII,
3aMHTEPECOBAHHBIX B €r0 pe3ybTaTax

C) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHWCTBYIOIIUX CYOBEKTOB, B3aUMOJICHCTBYIONIMX C
Y4aCTHUKAMU MTPOEKTA HATIPSIMYIO

d) Bce OTBETHI BEPHBI

4.0npenenure OTANYUA MPOSKTHON ACATEIbHOCTH OT ONEPAIMOHHON?
a) MPOEKTHAsI IEATEIHPHOCTh IMEET OTPAaHUYCHHBIH CPOK

b) GobIIIOE KOJTUIECTBO PUCKOB

¢) 00JIBIIOE KOJUYCCTBO H3MCHCHHM

d) komanma popmupyercs I OJTHOTO MPOCKTA

€) BCE OTBETHI BEPHbI

5.Kakoe konmdecTBo obnacreit 3nanuii onuceiaer Crangapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHOBHas KJ1acCU(hUKALIMS THIIOB MPOEKTOB 110 COCTaBY M MacIITaOHOCTH:
a) MaJble MMPOEKTHI, OOJIBIINE POSKTHI, METAIPOCKTHI

b) MOHOTIPOEKTHI, MyJIBTHIIPOCKTHI METAIIPOEKTHI;

C) HET MPaBHIBLHOTO OTBETA

7. IIpOoeKTUPOBIIUK - 3TO CYyOBEKT YIPaBICHUs, OCHOBHOU (PYHKIIMEH KOTOPOTO

ABJISIETCS:

a) OCYILIECTBICHHE CTPOUTENHCTBA OOBEKTOB B COOTBETCTBUU C Pa3pabOTaHHON MPOEKTHOM
JOKyMEHTAlMEH;

b) mpoBezeHHEe MPOEKTHBIX M U3BICKATEIBCKUX PA0OT, HEOOXOAMMBIX Ui CO3IAHHS MPOEKTHO-
CMETHOH JOKYMEHTAINH;

C) OpraHu3alus CTPOUTENILCTBA U PeaTM3allii IPOEKTa B IIeJIOM B MHTEpecax 3aCTPOUIINKa

d) Bce 0TBETHI BEpHBI

8.3aKkOHUEHHOE M MCYEPIIBIBAIOIIEe OMUCAHNE TPOTYKTA SBISIETCS 00s3aTENBHBIM Il pa3paboTKH
VYcraBa nmpoekTa. A kakoro poga nHpopManuoo YCcraB coaepxarb He TOJKEeH?

a) IeTaTM3UPOBAHHOE OMHCAaHUE, HEOOXOIMMOE ISl JATbHEHIIIETO TIIIaHUPOBAHMSL.

b) neranbHbIN OIOKET U onucaHue QyHKIMOHAIBHOCTH.

C) OIMCaHKe B3aUMOCBSI3U MEXy MTPearaéMbIM MPOAYKTOM/yCIyroi U MOTpeOHOCTAMU OHU3HECA.
d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM

TEIISIM.

9.INonHbIi epeueHb PYHKIMOHAIBHBIX 00J1acTel yIpaBIeHHs TPOSKTOM BKITIOYAET B ceOsl:

a) YIpaBJCHHE COJEp)KaHUEM, YIpPaBICHHE CPOKAMH, YIPaBJIEHUE CTOMMOCTBIO, YIpPaBICHHE
KaueCTBOM, YIPABICHUE PECYPCAMH, YIPABICHUE PUCKAMH, YIIPABICHNUE NHTETPALIMEN POEKTA;

b) ymnpaBieHue coJep)KaHHEM, YIpaBIE€HUE CPOKaMH, YIPABICHHWE CTOMMOCTBIO, YIIPaBICHHE
Ka4eCTBOM, YIPABIECHUE YEJIOBEYECKMMHM PECypCaMH, YIPABIECHUE IIOCTaBKaMH, YIPAaBICHHE
KOMMYHUKAIUSMH, YIIPABJIICHUE PUCKaMU, YIIPABIECHUE UHTErPALIMEN IIPOEKTA;

C) MJIaHUPOBAHUE, OPraHU3ALIMIO, KOOPAMHAILINIO, aKTUBHU3AINIO, KOHTPOJIb;

d) ananmmu3, yd4er, OpraHu3alMiO OCYIIECTBJIEHUS, aJMUHUCTPHUPOBAHUE, JKCIEPTHU3Y,
OyXraiaTepcKuii U yrpaBlIeHUYECKUN y4eT, TOPTH U KOHTPAKThl, OTYETHOCTh, OLIEHKY;

€) KOHLENTYyaJbHOE NPOEKTUPOBAHME, NMPOEKTHBIA aHAIN3, PEATU3ALUI0 NIPOEKTAa, MOHUTOPHUHT U
KOHTPOJIb, 3aBEPILICHHUE ITPOEKTA.



10.Yro Takoe ynpaBiieHHE MPOEKTaMH?

a) oTAeNbHas 00JIaCTh MEHEDKMEHTA, peIHa3HauYeHHAas! CIIeUaIbHO JJIsl yIIPaBICHUs] BpEMEHHOM
JIESITENIBHOCTBIO C YHUKAJIbHBIMU PE3yJIbTaTaMH;

b) mporecc MOHUTOPUHIA cTaTyca MPOEKTa M COJEp)KaHUs MPOJAYKTa, a TaKKe BHECEHHE
M3MEHEHUH B 0a30BBIN TUIAH MO COJICPKAHUIO;

C) MpOLIECC OTCIIEKUBAHUS JEATEIHLHOCTH UICHOB KOMaHAbI, obOecriedeHre OOpaTHOW CBS3H,
peleHus mpooIeM U yIpaBIeHHsI U3MEHEHUSMH C IIEJIbI0 ONTUMH3AIMN UCTIOIHEHHS TPOEKTA;

d) Be OTBETHI BEPHBHI.

11.Kakoii KpuTepuii OIIEHKH IMPOCKTA SBIIACTCS B O0IIEM Citydae HauboJjee BaKHbIM?

a) TJIABHBINA KPUTEPUI OLIEHKH - CTOUMOCTD, & 3aTEM YKe - KaUYECTBO U CPOKH BBITIOJTHEHUS padoT;
b) kayecTBO — OoJIee BaYKHBIA KPUTEPUH, YEM BCE OCTAIIBHBIC;

C) Ba)KHEE BCEro COOJIIOJICHHME CPOKOB HCIIOJHEHUS TPOEKTa, a YXKE CIEeIyIOIUe MO CTENeHU
B2)KHOCTH — KaY€CTBO H CTOUMOCTB;

d) Bce KpuTepUU OLIEHKH MPOEKTA SBIISIOTCS OJMHAKOBO BAYKHBIMHU.

12.3aKkOoHYEHHOE W MCYEPIBIBAIOIIEE ONMMCAHUE MPOIYKTA SBISETCS 00S3aTEIbHBIM ISl Pa3paboTKu
YcraBa npoekra. Kakoro pona nnpopmanuo YcTaB coepxkaTb He T0JKEeH?

a) eTAJIN3UPOBAHHOE OMMCAHNE, HEOOXOAUMOE AJIsl JAJIbHEHIIIET0 IIaHUPOBAHUS;

b) netanbHbIi Ol0KET U onKcanre QyHKIIMOHATIBHOCTH;

C) ONMCaHNe B3aMMOCBSI3U MEXIY MpeIIaraeMbIM IPOTyKTOM/yCIIyToil 1 moTpeOHOCTAMU On3Heca;
d) 3akr0ueHue 0 COOTBETCTBUM MIPOEKTA CTPATETNYECKUM KOPIIOPATUBHBIM

LEJISIM;

13.KakoBa nocieoBaTeIbHOCTh MPOIIECCOB B PAMKAX JKU3HEHHOT'O IIUKJIA TIPOEKTa?

a) OpraHu3anus 1 MOoAroTOBKa, BEINOJIHEHHE PaldoT;

b) MOHUTOPHHT Ka4ecTBa, C1a4a TOTOBOTO MPOEKTA 3aKa3unKY;

C) HayaJIo MPOEKTA, BHIIOJIHEHHE Pa0OT MPOEKTa, KOHTPOJIb Ka4eCcTBa, OTYET O BHIIOJIHEHUE padoT
nepe] 3aKa34uKOM U CIIOHCOPOM IPOEKTa,

d) aHanu3 n1eATeNbHOCTH B paMKaX BBIITOJIHEHHOT'O MPOEKTa, MTOATOTOBKA K HOBOMY IPOEKTY;

€) Ha4ajJo IpOeKTa, OpraHu3alus U IUIAaHUPOBAHME, BBINOJIHEHHE pabdOT MpPOEKTa, MOHUTOPUHI U
KOHTPOJIb, 3aBEPLICHHUE ITPOEKTA

14 TlonHblil IEpeveHb BUAOB AEATENBHOCTH, 00ECIIEUNBAIOLINX MPOLECCHl YIPABICHUE MPOEKTOM,
BKJIIOYAET B ceO0sl:

a) COIVIaCOBaHME, BU3MPOBAHUE, UCIOJHEHUE paboT, MpeJocTaBieHue MH(OpMaIK, MOAr0TOBKa
MIPEIIOKEHUN:

b) nHMIMALMS, TTAHUPOBAHKE, Pealn3alis, KOHTPOJIb, 3aBEPIICHHE;

C) yHOpaBl€HUE pecypcamH, yIpaBieHHE padboTaMH, YIpaBlIE€HUE pe3yJbTaTaMH, YIpaBiIeHHE
pHUCKaMmy;

d) nnanupoBaHue, OpraHu3alys, KOOPJAUHAINIO, aKTUBU3AIIUS, KOHTPOJIb.

15.Yto Takoe Bexa nmpoekra? IToO:

a) DJIEMEHT MPOeKTa, 00BEAUHSIOMUNA PaOOTHI M TTAKET padoT;

b) nata, mMpou3BOJIBLHO Ha3HAYEHHAs! MEHEIDKEPOM JIJIsl KOHTPOJIA XoJa paboT

C) 3aBepIIeHHE padOT MO MPOEKTY MPHU JOCTHIKEHUM 3aIIAHUPOBAHHBIX PE3YNbTATOB, BKIIOUAs
pa3peleHue BceX CIOPHBIX BOIPOCOB;

d) cymecTBeHHas, onpenessonas 1albHeHIINi X0 pa3BUTHS IPOEKTA €CTECTBEHHAs! KOHTPOJIbHAS
TOYKa, 0OBIYHO JAOCTHIKCHUE OJJHOT'O U3 OCHOBHBIX IMTPOMECKYTOYHBIX UJIM KOHCYHBIX PE3YJIIbTATOB.

16.Yto 03HaUaeT «MaTpHIIAa PaCIpEICeTICHHSI OTBETCTBEHHOCTH»? DTO:



a) HMHCTPYMEHT, KOTOpBI OpPraHU3alMOHHON CTPYKType IpPOEKTa CTaBUT B COOTBETCTBHE
CTPYKTYPHYIO AEKOMIO3HIIMIO paboT C IEIbI0 Ha3HAUYEHUS JIMII, OTBETCTBEHHBIX 33 pEau3aIfio OT
JEJIbHBIX YacTeH MPOEKTa U 3a BBIMOJIHEHHE KaXKO0W KOHKPETHON pabOoThI

b) opraHu3anoHHasi CTPYKTypa yIpaBJICHUS, B KOTOPOU padoTa Moapa3AeleHHii OpraHu30BaHa 1o
MPOEKTHOMY MPUHIIUITY

C) UHCTPYMEHT JJIs1 ONIPEIEIICHUS] IPUOPUTETOB IPOEKTA

d) rpaduueckoe npencraBIeHEe OPraHU3aAMOHHON CTPYKTYPBI IPOEKTa

17.HazoBuTte OCHOBHBIE (QYHKIIMU MEHEKEpa MpoeKTa?

a) yIpaBJIeHUE pecypcaMu, YIIpaBJICHUE COIEpP)KaHUEeM, PACTUCAHNEM, CTOMMOCTbIO, Ka4eCTBOM

b) obOecrieueHne Ha130pa 3a OINpPEICIICHHBIM HAMPaBICHHEM OCHOBHOM JICATEIIEHOCTH KOMITAHUH

C) yIOpaBi€HHE METOAOJIOTUSAMH, CTaHJApTaMH, OOIIMMH  PHUCKAMHU/BO3MOXXKHOCTSMH U
B3aMMO3aBHCHUMOCTSIMU Ha YPOBHE TPEATPUSITHSI

18.KakoBa posib MEHEKEpa MPOCKTa B YIPABICHHH B3aUMOOTHOIICHUSIMH C 3aUHTEPECOBAHHBIMHU
CTOPOHAMH ITpoeKTa?

a) pa3BUTHUE U TIOJJICPKaHUE B3aUMOOTHOIIICHHUH CO CIIOHCOPOM MPOEKTa, MEHEHKEPOM MTPOEKTa CO
CTOPOHBI 3aKa3UnKa

b) pa3BuTHE U MOAJCPKAHNUE B3AUMOOTHOIIICHHUH C TIEPCOHAIOM ITPOEKTa

C) pa3BUTHE U MOJIEPKAHNE B3aUMOOTHOIICHUH ¢ OM3HEC-MEHEHKEPOM HCTIOTHUTEIIS

d) Bce OTBETHI BEpPHBI

19.0mnpepenute mocine10BaTeNbHOCTD MPOLIECCOB YIPABICHUS YETOBEYECKIUMHU
pecypcamu npoekTa’?

a) pa3paboTKa IUIaHa yIpaBJICHHs YEIOBEYECKUMU pecypcamu,

b) HabOp KOMaHIBI MPOCKTA

C) yIpaBlieHUE KOMaHJIOM MpoeKTa

d) pa3BuTHE KOMaH/IBI POCKTA

20. Komanga mpoekTa — 3To:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUI]

b) COBOKYMHOCTH JIEHCTBYIOIIMX KaK €IWHOE IEJI0€ YIaCTHHKOB MPOEKTa, O0ECIIeYHBAOIIAs TTO
PYKOBOJICTBOM IPOEKT-MEHeKepa TIOCTUKEHUE 1IeJIeH TPOoeKTa;

C) epCcoHaN MPOEKTa

d) Bce oTBETHI BEpHBI

21.Kaxue paGoTbl MPOM3BOAATCS B paMKaX I'PYIIIbI IPOLECCOB MHUIALINN?

a) OTPEEISIIOTCS U3HAYAIIbHBIE TIEJTH

b) ¢pukcupyercs puHaAHCOBBIE PECyPChI

C) OTIPENIEISIFOTCS BHYTPEHHNE M BHEIITHHAE 3aMHTEPECOBAHHBIE CTOPOHBI IPOSKTA
d) BeIOMpaeTcs MeHeKep MPOeKTa

€) BCE€ MIEPEUNCTIEHHBIE MTyHKTHI

22.K Kakol Tpymme MpoIecCOB OTHOCHUTCSA cOOp TpeOOBaHMIA, OIPENCICHHE COACPKAHHUS U
coznanue CP (nepapxuueckoid CTpyKTYpbI paboThl)?

a) TpyIma MmpoIeccoB HHUIIUAIIUH

b) rpyrmna npoueccoB IIaHUPOBAHUS

C) TpyIa MpoIeccOB UCTIOJTHEHUSI

d) rpymnna nporeccoB MOHUTOPHHTA U YITPABICHUS

€) TpyIa MpoIECCOB 3aBEPIICHUS



23.K kakoii rpyrie mporeccoB OTHOCHTCS Ha0Op KOMaH/Ibl MPOEKTa, Pa3BUTHE KOMaHbI ITPOCKTA,
yIpaBJIeHHE KOMaHAOU MpoeKTa?

a) rpymnmna npoueccoB HHUIMALINH

b) rpynmna npoueccoB IIaHUPOBAHHUS

C) rpyImma npoueccoB UCIOTHEHUS

d) rpymma mpoieccoB MOHUTOPUHTA U YIIPABJICHUS

€) rpymma nporeccoB 3aBepIICHUS

24.Onpenenure NOCIEI0BATEIBHOCTh IPYIIIBI IPOLIECCOB YIPABICHUS MPOSKTaMU?
a) MHULMAITHAS

b) miianupoBanue

C) BBHITIOJTHEHUE

d) 3aBepiieHue

€) KOHTPOJIb

25.B xakoil ¢aze >KM3HEHHOTO LHUKJIA MPOCKTa HAa3HAYCHHWE PYKOBOJHUTENS MPOEKTa CTaHOBHUTCS
KPUTHYECKH BaKHBIM?

a) B ¢aze MHUIMAIIUU

b) B (paze pazpaboTku mpoaykTa

¢) B ¢a3e miaHupoOBaHUSA

d) B aze ucronHeHUs

Omnucanue MCTOJUKHU ONCHUBAHUSA IIPU TCCTOBOM KOHTPOJIC:

Ha onenky creneHu cOpMHpPOBAHHOCTH KOMIIETEHLIUU NPH PYOEKHOM KOHTPOJIE OTBOJAUTCS HE
menee 10 BompocoB Tecta. Uucino mpaBUIBbHBIX OTBETOB TecTa oT 45 10 59% cooTBeTCTBYET
HayalbHOMY (IIOPOrOBOMY) YPOBHIO OBJajieHUs KommereHuue, or 60 go 80 % - Ga3oBomy
ypoBHio, oT 81 mo 100 % - moBbIIECHHOMY (IIPOABHHYTOMY) YPOBHIO C(HOPMHUPOBAHHOCTH
KOMIIETEHIIHH.

Kpurepun onenkn st 04Ho# popmbl 00yueHns (B 0anax):

ITpoIieHT MpaBUIIBHBIX OTBETOB KosmmuecTBo 0amios
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4
20-30% 1-3

Menee 20% 0

1. IToaroroBka nmpoekta

CTyZneHT caMOCTOATEIbHO BbIOMpaeT TeMy MpOeKTa [0 OJAHOMY M3 HampaBieHHil. Bo3moxHO
cO3/1aHNe KOMaHJl, HO He OoJiee 3 4eIoBeK:

1. NH>)XeHepHbIe MPOEKTHI

2. UccnenoBaTenbCcKe MPOEKTHI

3. Cono-ryMaHUTapHbIE MPOEKTHI

4. ApT-IpOEKTHI

5. busHec-ipoexT



Jlaniee moAroTaBiIMBaeT MPOEKT COTJIACHO MIA0JIOHY.

Kpurepun ouenku npoekra (B 0asiax)

OCHOBHBIMH KPUTCPUAMU OLCHKHU ITPOCKTOB ABJIAKOTCS:
HOBU3HA U aKTYaJIbHOCTb UJICH,

BO3MOKHOCTB pCaJIn3alliu,
IJIaH peain3alun IMpPOCKTa,

MHBECTULMOHHAS/COLUANIbHAS IPUBJIEKATEIILHOCTD IIPOEKTA;
HAJIMYKE KBaTU(PHUIUPOBAHHONH KOMAH/IbI, pEaTU3yIOIIeii MPOEKT;
HaJIM4ue TIO3UTUBHOM IMHAMUKH B pEAJIN3alMH IIPOEKTA;
YpPOBEHb KOMMEpPLUAIN3AINN/CaMOOKYIaeMOCTH IIPOEKTa;
COLMAJIbHO-9KOHOMHUYECKOE 3HAUEHHUE PEe3yJIbTAaTOB MPOEKTa (KOJIMYECTBO HOBBIX PabO4MX
MECT, yBEJIHUYEHHE OOBbeMa HAIOTOBBIX TMOCTYIUIGHWH B OO/UKET, NPHUBICYCHUE MOJOACKH K
VWHHOBAIIMOHHOM JeATEIBHOCTH U T.I1.).

Kpurepun onenkn 1151 ouHoi ¢gopmbl 00yueHus:

Ne | Kpurepuii/Konn4uecTBO 1 Gamn 2 Gamta 3 GamioB
n/n | 0anioB
1 HoBusna wu akryansHOCTh | nes He HOBa, ectb | Mnes HoOBa, ectb | Mnes HOBa u
HacH onpeaeieHHas onpezeeHHas aKTyajlbHa
AKTyaJIbHOCTh AKTYaJIbHOCTh
2 Bo3moxHocTh peanuzanuu | Peanuzanus oueHs | Peanmu3zamus Peannzamus
CIIOJKHA CIIOJKHA BO3MOKHA
3 IInan peanuzanuu npoekrta | [Lman obmui, | [Tman IInan JOCTaTOYHO
MHOI'0 BOINPOCOB U | MOAPOOHBIN, HO | HOAPOOHBIN
HETOYHOCTEH €CThb BOIIPOCHI U
HETOYHOCTH
4 JKuznennsiii uki npoekra | Lluki He coBnagaet | [lnan ki JIOCTaTOYHO
C IUTAHOM MOJIPOOHBIN, HO | MOAPOOHBII
€CThb BOIIPOCHI U
HETOYHOCTH
5 WNuBectunmonnas/cormans | [Ipoekt IIpoekrt IIpoekr
Has MPUBJIEKATETLHOCTh | MHBECTHIITMOHHO/CO | MHBECTUIIMOHHO | MHBECTUIIMOHHO/COILIH
MpOEKTA IUAJIbHO HE | /COIMAaIbHO aJbHO IIPUBJIEKATEIIEH
MIPUBJICKATEIICH MIPUBJICKATEIICH
npu
ONPEAECICHHBIX
YCIOBHUSIX
6 Hannune Komanna Komanna Komanna
KBaTU(DUIIUPOBAHHOMN OTCYTCTBYET IIPUCYTCTBYET, IIPUCYTCTBYET, BCE
KOMaHJbl, pEaJMN3YIOIIEH HO €CTh HE | KOMIICTCHIIUHN
MIPOEKT 3aKpbIThIE 3aKPBITHI
KOMIICTCHITUH
7 Hanu4aue no3utuBHOM | Her  mosutuBHOI | ECTh Ilo3utuBHAS
JUHAMUKA B peaM3aliM | TMHAMUKHA onpeaeneHHas JTHMHAMHKA YETKO
MPOEKTA MMO3UTHUBHAS MPOCIEKUBACTCS
JTUHAMHKA
8 YpoBeHb IIpoexT IIpoext Ha | [Ipoext koMMepueckn
KOMMEPIHMATU3alMK/CaM00 | KOMMEpPUECKH  HE | CaMOOKYIaeMOC | IPUBIIEKATEIICH




KYIIaeMOCTH IIPOEKTa MIPUBJIEKATENICH ™
9 ConuansHo- ConanbHo- Ectb ConuanbHo-
SKOHOMMYCCKOEC 3HAYCHHE | SKOHOMHYCCKOC OmpeieIEHHOE SKOHOMHYECKOC
pe3yIbTaTOB MPOCKTA | 3HAUCHHE OT | cColMaJIbHO- 3HAYECHHUE
(KoIM4YecTBO HOBBIX | pe3yJbTaTOB SKOHOMHUYECKOE | PEe3yJIbTaTOB IPOEKTa
pabounx MECT, YBEIMYCHHUE | TPOCKTa 3HAaYEeHHUE OT | CYIIIECTBEHHO
o0Bema HAJIOTOBBIX | OTCYTCTBYET pe3yiabTaTOB
MOCTYIJICHUH B OIOJIKET, MIPOEKTA
MIPUBJICYCHUE MOJIOJIEKHU K
UHHOBAILIMOHHOU
JESTEIbHOCTH M T.I1.).
10 | Pacyersl o mpoekTy Pacuetsl PacueTsi PacueTsi
OTCYTCTBYIOT MPUCYTCTBYIOT, | IPUCYTCTBYIOT,  BCE
HO eCTh  HeE | KOMIETEHINHU
3aKpBITHIE 3aKPBITHI
KOMITETEHIUU

5. YuedHo-MeTOoAMYECKOE H HH(POPMALIMOHHOE 00ecedyeHne JUCITHIIIMHBI

5.1. IlepeyeHb OCHOBHO H JONOJHUTEIbHON Y4eOHOM JIUTEPaTypPbl, HEOOXO0AMMOM I
OCBOCHHUSA TUCHHUILINHEI

OcHoBHas IuTEepaTypa:

1. Awpmmn, M. VYropasienue mpoekTaMu: (yHIAMEHTAIBHBI Kypc: y4eOHHK
[DnexTponnslii pecype] / B.M. AnpmmH, A.B. Anemmun, K.A. Barpatinonu .— M. : Beicmas mkosa
sxoHOMUKH, 2013 . — 624 c¢. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jlesymkuna, C.B. Ympaienue npoektamu: ydeOHoe mocodbue / C.B. JleBymikuHa ;
QenepallbHOE  TOCYJApPCTBEHHOE  OIOKETHOE  00pa3oBaTelbHOE  YUPEXKJEHHE  BBICIIErO
npodeccuoHanbHOro oopasoanus CTaBpONOJBCKUNA FOCYIapCTBEHHBI arpapHbli YHUBEPCUTET. -
Crasponionb : CTaBpONOJIbCKANA TOCYIApCTBEHHBIM arpapHblii yHuBepcuter, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ympasnenue npoektamu: yuebnoe nocodue / I1.C. 3enenckuii, T.C. 3umuskona, I'.1.
[Tononpko u ap. ; otB. pen. .M. Tlomoasko ; MunucTepcTBO 00pa3zoBanus u Hayku Poccuiickoit
Oenepanun, Cubupckuii denepanpuplii yHuBepcurer. - Kpacnosipck : COY, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JlonoTHUTEIbHASI JIUTEpaTypa:

4. PwibanoBa, E.A. VYmpaenenue npoektamu: ydeOHoe mocobue / E.A. Pwibanosa ;
MunuctepctBo oOpasoBanust U Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocynapcTBeHHBbIN
Yuusepcurer Cucrem Ynpasienus u Paguosnekrponuku (TYCYP), dakynbTeT AUCTaHIIMOHHOTO
oOyuenus. - Tomck : @akynpreT aucraHimoHHoro odyuenuss TYCVPa, 2015. - 206 c. : cxem.,
Ttabn., wi. - bubmmorp.: c. 175-177 ; To xe [DnextponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

5. Exnaxos, I0.I1. YnpaBnenue nporpaMMHbIMU mpoekTamu : ydeOnuk / FO.I1. Exnakos ;
MunucrepctBo oOpa3oBaHus U Hayku Poccuiickoit ®enepanuu, Tomckuit ['ocynapcTBeHHBII
Yuusepcurer Cuctem VYmupasnenus u Pamumosnextponuku (TYCYP). - Tomck Tomckui
TrOCYJapCTBEHHBIN YHUBEPCUTET CUCTEM YIPABJIECHUSA U PaAHO3IeKTpoHUKH, 2015. - 217 c. : cxem.,
Tabn. - bubmuorp. B kH. - ISBN 978-5-86889-723-8 ; To ke [Dnexkrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. Ynpasnenue puckamu rnpoekToB : yueOHoe nocobue / E.B. Kynemiosa ;
aBT.-cocT. E.B. KynemoBa ; MunuctepcrBo obpa3oBanus u Hayku Poccuiickoit ®enepauum,



http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634

Tomckuii ['ocynapctBennbiii YauBepcuteT Cructem Ynpasienus u Pagunosnexkrponuku (TYCVYP). -
Tomck : O Konrtent, 2013. - 188 c. : mi. - bubnuorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
ke [DaexTponnsrii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

7. boromonoBa, A.B. VYmpaBneHue pecypcamu Tmpoekra : ydeOHOoe mocodume / A.B.
boromonoBa ; MuHucrepcTBo oOpa3oBaHusi W Hayku Poccmiickoit ®eneparuu, Tomckwmii
I'ocynapcrBennsiii Yuupepcuter Cucrem Ynpasnenus u Pagunosnekrponuku (TYCVYP). - Tomck :
Onb Konrtenrt, 2014. - 160 c. : cxem. - bubnuorp.: c. 154-155 - ISBN 978-5-4332-0178-1 ; To xe
[DnexTponnsii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH « AHTEepHET» N
NMPOrpaMMHOI0 ofecrnedeHHs1, He0OX0IMMBIX /IJIsl 0CBOEHHS JHCIUIIIHHbI

No HanmenoBanue MHTEpHET-pEcypca Ccpuika (URL) Ha

MHTepHeT pecypc

1. NnaHoBauuu B Poccun http://innovation.gov.ru/

2. DOoHJT OAACPIKKN COLUATBHBIX MPOCKTOB https://fundsp.ru/

[Tpe3uaeHTCKIE IPaHThI https://xn--

80afcdbalict6afooklqi5o.x
n--plai/

4. Poccutickuit pony npsimpix uaBectuimii (POII) www.rdif.ru

5. ®ona pazsutus npombinuieHHOCTH (DPIT) frprf.ru

6. AxnnonepHoe o0mecTBo «Poccuiickas BeHUypHasi KOMIaHus»  WWW.rusventure.ru

7. lNocynapcrennas kopnopanus «BHEIIIDKOHOMBAHK» WwWw.veb.ru

(B9b)

8. Axunonepsoe obmectso «POCHAHO» WWW.rusnano.com

0. Poccuiickuii poHI TEXHOTOTHIECKOTO Pa3BUTHS WWW.SK.ru

10. | ®ouxa uHGPaACTPYKTYPHBIX U 00PA30BATEIBHBIX MPOrPAMM rusnano.com/infrastructur
(PUOIT) €

11. | ®onx pa3sutus MoHOropo 0B (DPM) frmrus.ru

12. AHO «ATeHTCTBO CTpAaTernYeCKUX WHULIUATUB 1O WWW.asi.ru
MPOJBUKEHHUIO HOBBIX ITPOeKkTOB» (ACH)

13. | ®onx Cxonkoso https://sk.ru/foundation/

14. | ®onx coneiicTBUA Pa3BUTHIO MANIBIX (JOPM MPENPUATHI B http://fasie.ru/

Hay4YHO-TEXHUYECKOU cepe

15. | Uudopmanronnas cuctema «EquHOe OKHO 10CTyNA K - http://window.edu.ru
00pa3oBaTeNbHBIM pecypcam»

16. | Hayunas snektponHas 6ubnuroteka eLibrary.ru http://elibrary.ru/defaultx.
asp



http://biblioclub.ru/index.php?page=book&id=480600
http://biblioclub.ru/index.php?page=book&id=480521
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

17. | CopaBouno-npaBoBas cucrema Koncynbrant [lmtoc http://www.consultant.ru
18. | DnekrpoHHas OMOIUOTEUHAs CHCTEMA «Y HUBEPCUTETCKAS https://biblioclub.ru/
OubIMoTeKa OHJIalH»
19. | DnekrponHas 6ubmmoreuHas cucrema «Ib baml VY https://elib.bashedu.ru/
20. | DnexTpoHHas OubiMoTeuHas cucremMa u3narenscrea «Jlanpy  |https://e.lanbook.com/
21. | DaexTpoHHbIH Katanor bubmmoreku bamly — http://www.bashlib.ru/cat
alogi
22. | ApxuBbI HAyYHBIX KypHaI0B Ha miarGopme HOMKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford mlui/
University Press)
23. | UzpmarensctBO «Annual Reviews» https://www.annualreview
s.org/
24. | UzparennsctBo «Taylor&Francis» https://www.tandfonline.c
om/
25. | Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horosop Nel04 ot 17.06.2013 r. JInuensuu 6eccpoyuHbIe.
26. | Microsoft Office Standard 2013 Russian. [JoroBop Nel14 ot
12.11.2014 r. JIuuen3un 6eccpoyHbIe
27. |Project Standard 2019. Torosop Ne 1200 ot 03.12.2018 1.
Jlutiensun 6eccpouHsbIe.

4. MarepuajbHO-TeXHHYecKasi 6a3a, He00X0AMMAas /15 OCYIIeCTBJIEHUs 00pPa30BaTeJIbHOIO

nmpouecca mo IMCUMUIIJINHE

Ne | HaumeHoBaHue HauMeHoBaHHe cienHAJIbHBIX OCHAIEHHOCTH CHEIHAIbHBIX Ilepeuensn
n/ | JIMCHMILIMHBI MOMEIeHUH ¥ MOMeleHUu i IS NOMEIIeHUH ¥ MOMelleHUu i JIs JHUIEH3HOHHOT'0
n | (mogyns), CaMOCTOSITEJLHOH padoThl CaMOCTOSITEJbLHOUH PadoThI NMPOrpaMMHOI0
NPAKTHK B odecrieyeHusl.
COOTBETCTBHH C PexBU3HTHI
Y4eOHBIM NOATBEPsKAAIOLLEe
JIAaHOM ro IOKyMeHTa
2 3 4 5
OCHOBBI 1. yueonasn ayoumopusn ons npogedenus Aynuropus Ne 501 1. Windows 8
MPOEKTHOMN 3aHAMUIL IEKYUOHHO20 MUNA: VYyeOHas Mebenb, T0CKa, Russian.
JIeSATEIBHOCTH ayauropust Ne 501,530 (pusmar xopryc - | mepcOHaNIBHBIA KOMIT. U CHCTEMHBIH Windows
y4eOHoe) ook /Core i5- Professional 8
2. yueonan ayoumopusn onsn nposedenun | 4460(3.2)/CIGABAYTE GV- Russian Upgrade.
3anamuii ceMunapcKozo muna: N710D3-1GL/4Gb, I1Ipesentep Horosop Ne 104
ayauropust Ne 503 (pusmar KopItyc - Logitech Wireless Presenter R400 or 17.06.2013 r.
yueOHoe) (210134000003592), npoekrop Sony | JluieHzun
3. yuebnas ayoumopusn orsn nposedenusn | VPL-DX270, sxpan pydHOi OeccpodHEIe.
ZPYRROGHIX U UHOUGUOYAIbHBIX ViewScreen Lotus 244x183 WLO- 2. Microsoft




Koncynsmayui: aynuropust Ne 503
(puzmat kopmyc - yuebHoe)

4. yuebHas ayoumopus 01 meKyuiezo

KOHMPOAA U RPOMENCYMOUHOIL
ammecmayuu: aynuropus Ne 503
(dusmar xopmyc - yueOHOE)

5. nomewenus ons camocmosamenvhoi

pabomsi: auTansHBIN 3211 No2 (huzmat
KOpITyC - yaeOHoe)

4304.

Aynutopus Ne530
VYyeOHas MeOelb, T0CKa HaCTeHHAs
MeJioBas

Aynutopus Ne503
VuebOnas mebelb, T0CKa HAaCTEHHAS
MeJoBas

YuranbHblii 3270 Ne2
YueOHas Mmebemb, yueOHO-HATIISITHBIC
mocoOus, CTEH/T IO TTOXKAPHOH
0€e30IaCHOCTH, MOHOOJIOKH
CTallMOHApHEIE — § 1T, MpUHTEp — 1
IT., CKaHep — 1 mr.

Office Standard
2013 Russian.
Horosop Ne 114
ot 12.11.2014 1.
JInnen3uu
OeccpovHEIe.




®opma(bl) KOHTPOJIS:

®I'BOY BO «BAILLIKMPCKU T'OCYJIAPCTBEHHBIN YHHUBEPCUTET»
OAKVIIBTET MATEMATHUKU 1 THOPOPMAILIMOHHLIX TEXHOJIOI' MU

COJIEP)KAHUE PABOYEM ITPOI' PAMMBI

JUCIUTITUHBI «OCHOBBI MPOEKTHOM 1eATeJIbHOCTH

Ha 8 cemecTp
04uHOM Popmbl 00yUeHUs

Bun pa6otsl Obnem
AUACHHILTAHBI

O6mas Tpynoemkocts auctuiuivabl (3ET / gacoB) 2/72
Y4eOHBIX YacOB HAa KOHTAKTHYIO PabOTy C MPEIo1aBaTesiem: 32,2

JIEKLIUHA 16

MPAKTUYECKUX/ CEMUHAPCKUX 16

J1a00paTOPHBIX -
npyrux (TpynmnoBasi, HHIUBUIyaJIbHast KOHCYJIBTAIUS ¥ WHBIC BUIBI
y4eOHOIl eI TeTbHOCTH, IPeaycMaTprBaoIue paboTy o0yJaromuxcs ¢
MPEroaBaTelieM) 0,2
VYueOHBIX YacOB Ha CAMOCTOSITENBHYIO padboTy obOy4atomuxcst (CP) 39,8

BKJIFOYAs OJITOTOBKY K DK3aMeHY/3a4eTy (KOHTPOJIb)

3auet 6 cemecTp

22



Tema u coneprxanue

dopma n3ydeHHs MaTepHajoB: JIEKINH,

®dopma TeKy1ero

n/m MPaKTHIECKUE 3aHATHS, CEMHUHAPCKHUE 3aHITHS, 3azamms 110 KOHTPOJISl yCTIEBAEMOCTH
nmabopaTopHBIE PabOTHI, CAMOCTOSTEIbHAS padoTa . (KOTITOKBUYMBI,
U TPYI0EMKOCTb (B yacax) CAMOCTOATCARHON KOHTPOJIbHBIE pa0OTHI,
paboTe CTy/eHTOB
JIK ITP/CEM JIP CP KOMIIBIOTEPHBIE TECTHI U
T.11.)
1 2 3 4 5 6 8 9
Moayasb 1. Teoperuyeckue 0CHOBbI IPOEKTHOM JesITeIbHOCTH
1. | OcHoBbI NMPOEKTHON /IeITeTLHOCTH. CymHOCTh  IpOEKTa. 4 4 8 Bomnpocs! st Tectsl, onpoc
Knaccudukanus mnpoekroB. OCHOBHBIE XapaKTEPUCTUKU IIPOEKTA. CaMOKOHTPOJIS K
CopeprkaHue W TPOILIECCH YIIPaBICHU NPOoeKTaMu. JKH3HEHHBIH UK Moaymo 1
NpoeKTa. YYaCTHUKH IPOEKTa
2. | CrangapTbl H MeTO0JIOTHH ypaBjieHus npoexkrtamu. PMI, IPMA, 1 1 2 Bomnpocsr mis TecTs1, ompoc .
PRINCE2 u np. CaMOKOHTPOJISI K
Moaymo 1
3. | Ilpouecchl ynpaBjaeHHsl MPOEKTOM. YTIPaBICHHE BPEMEHEM IIPOEKTa 1 1 2 Bomnpocs! s Tectsl, onpoc
VYmpaBneHne CTOMMOCTBIO MpPOEKTa.  YIPaBJICHHE KaueCTBOM CaMOKOHTPOJIS K
IIPOEKTA. VYipasneHue KOMaHIOM  IIPOEKTA. VYnpasieHnue Moyiro 1
KOMMYHHUKAIIUSIMH TIPOEKTa.  YTIpaBJICeHUE PUCKAMH IPOEKTA.
4. | OCOOCHHOCTH MHKCHEPHBIX, HCCIIC0BATEILCKUX, COIHO- 2 2 8 Bormpocsr st TecTsl, onpoc
TYMaHUTapHBIX, apT U OU3HEC MPOEKTOB. CaMOKOHTPOJIA K
Moaymo 1
Monayasb 2. Peanu3zanusi NpoeKTHOJ 1eATeJbLHOCTH
5. | MHMumanu3anust MNpoeKTa. YcraB  (000CHOBaHHE) MPOEKTA. 1 1 2 Bompocsr mst IIpoexr , onpoc
Hasnayenust mnpoekra. OrpaHudeHuss W IapamMeTpbl  IPOEKTa. CaMOKOHTPOJIS K
Jonymienus. MOAYIIO 2
6. ILlnanupoBaHMe IPOEKTA. YIIpaBICHUE UHTETpalUeil. YIpaBieHUE 4 4 8 Bompocsr mst IIpoext , onpoc
coJiep’kaHueM. YIIpaBJIeHHE BpEMEHEM. YIIpaBJIeHHE CTOMMOCTBIO. CaMOKOHTPOJIS K
YnpapneHne Ka4ecTBOM. YTIpaBJeHHE EPCOHATIOM. YTIpaBJIeHHUE MO0 2
KOMMYHHUKAIMSIMH. YTIpaBJIeHHE pUCKaMH. YTIpaBlIeHHE CHAOKECHHEM.
7 | HcnoiHeHWe WPOEKTa W KOHTPOJIb IPOEKTA. Ob6ecrnieueHue 2 2 6 Bonpocsr s Ipoexkr , ompoc
KayecTBa.  Pa3BuTME KOMaHABI IMPOEKTA.  YUYET HCIOJNHEHUS H CaMOKOHTPOJIS K
pacnpocTpaHeHne HHGOpPMAUH. AJIMHUHHCTPUPOBAHHE KOHTPAKTOB. MO0 2
KonTpois npoekra.
8 | 3aBepuieHMe TpOeKTa M TOJABeJeHHe HTOIOB. 3akpeiTue 1 1 4 Bonpocs! mns IIpoexr , onpoc
KOHTPAKTOB. AJIMHHHUCTPATUBHOE 3aBepllieHHe. BhIBOJ COTPYIHHKOB CaMOKOHTPOJIS K
n3 npoekta. OT9eT no NpoeKTy. AHAIN3 Pe3yIbTATOB. MOJyJTIO 2
Bcero yacos: 16 16 39,8
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