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CnMcok JOKyMEHTOB U MaTepUAaJIoB

1. TlepedyeHp TUIAaHUPYEMBIX pPE3yJIbTaTOB OOYYEHUS MO TUCIUILUIMHE, COOTHECEHHBIX C
YCTAaHOBJICHHBIMU B o0OpasoBaTenbHON NporpaMme  HUHAUKATOPaMHU
JOCTHKEHUSI KOMIIETCHIINHI

2. lenp 1 MeCTO TUCHUILUIUHBI B CTPYKTYpE 00pa30BaTeIbHONU MPOrpaMMBI

3. Conepxanue pabodeil mporpamMmbl (00bEM TUCIUIUIMHEI, TUIIBI U BUIBI YUCOHBIX 3aHSATHUH,
y4eOHO-METOIMYECKOE 00CCTIICUCHHE CAaMOCTOSTEILHOM pabOThl 00YUYAIOIIUXCS)

4, q)OHI[ OLCHOYHLIX CPCACTB 110 JUCHUIIIINHEC

4.1. llepeueHb KOMIIETEHLUMH M HMHAMKATOPOB JOCTHUKEHHS KOMIIETEHLUUH C YKa3aHUEM
COOTHECEHHBIX C HUMH 3aIUIAHUPOBAHHBIX PE3yJIbTATOB O0YUYEHMS 110 JUCLUIUINHE.
Onucanue KpUTEpUEB U MIKAJl OLIEHUBAHUS PE3YIbTaTOB O0YyUEHUS 110 TUCIUILIHHE.

4.2. TunoBble KOHTPOJbHbBIC 33aJIJaHUSI WM UHBbIE MaTepHallbl, HEOOXOAUMBIE Ui OLIEHUBAHUS
pe3yabTaTOB 0OYyYEHUS M0 TUCHUIUIMHE, COOTHECEHHBIX C YCTAaHOBJICHHBIMU B 00pa30BaTeIbHOI
nporpaMMe  WHAWKATOpaMH  JOCTIDKEHHS ~ KommereHiwid. Meroaudeckue  Marepuaibl,
OIpeAEeAIoNIME NPOLENYPbl OLIEHUBAHUS PE3YIbTATOB O0YyUEHUS IO TUCHIUIUIMHE.

5. YueOHo-MeToIn4YecKoe U HH(HOPMAITMOHHOE 00eCTICUCHUE TUCIIATIITIHBI

5.1. TlepeueHb OCHOBHOW W JOTIOJIHUTEIHHOH Y4YeOHOH nHMTEpaTyphl, HEOOXOAMMOU s
OCBOCHMUS JUCLUIUINHBI

5.2. Tlepeuenb pecypcoB HH(MOPMAIMOHHO-TEICKOMMYHUKAIMOHHON cetn «WHTepHeT» U
IPOrpaMMHOr0  oOecreueHusl, HEOOXOMUMBIX JJIi OCBOEHUS JUCLMIUIMHBI, BKJIOYas
npodeccruoHaabHbIe 0a3bl JAHHBIX U HH()OPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

6. MarepuanbHO-TeXHHUECKass 0a3za, HEOOXOoauMas Jisi OCYIICCTBJICHHUS 00pa3oBaTEIbLHOTO
nporiecca 1o JUCIUILINHE

[Tpunoxenne 1 Conepxanue paboueil mporpammbl



1. IlepedeHb MIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO JTUCHUILINHE,
COOTHECEHHBIX € YCTAHOBJIEHHBIMHU B 00pa30BaTe/IbHOI IporpaMmme
HHIMKATOPAMH JOCTHKEHHUS] KOMIMeTEeHIHii

[To mToram ocBOEHUS JUCITUTIIIMHBI 00YUYaIOIIUUCS TOJDKEH TOCTHYb
CIIETYIOIINX PE3yIbTAaTOB OOYICHUS:

hopmymupoBaTh, OTOMPATH
u peaTM30BbhIBATh

Kareropus dopmupyemast Koa n naumenoBanmne | Pe3yabTaTsl 00yueHust
(rpynmna) KomMnereHums (¢ HHIUKATOpPA Mo JUCHUIIUHE
KOMIIETeH- yKa3aHHeM KoJa) JOCTHIKEHHUST
191071 KOMIIETEeHIUH
(pu
HAJTHYUH
OIIK)
Pazpabotka | YK-2 Crnocoben | YK 2.1. 3naer: ocHOBHI | 3uamb CYIIHOCTh
u YIpPaBJIATh MPOSKTOM Ha | MPOCKTHOTO  YIpaBICHUS, | 00bEKTa U CyOBeKTa
peanmzanms | Bcex JTamax ero | popMyIHpOBaHU yTIPaBJICHHS
NPOEKTOB | KM3HEHHOTO IMKJIa TpeOOBaHMIi K IPOEKTY, €r0 | MPOSKTaMH. 3Ha4YCeHHE
IJTAHUPOBAHUS, U MeCTO MHPOpPMALUH
peanmzani M KOHTpPOIS, | B yIIPaBJICHUH.
ynpasieHus nporpamMmamu | OCHOBBI penIeHust
U TOpTdeneM MpOeKTOB, | MPOU3BOACTBEHHBIX
OCHOBBI aHJIParOruKN 3a7a4, BO3HUKAIOIINX
B nporecce
YIIpaBIECHUS
HPOCKTaMH, JTan
KM3HEHHOTO  [MKJIA
HpOEKTa
NyK 2.2. Ywmeet: | Ymemo MIOHUMATh
OpraHM30BHIBATH cOop | CIOXHBIIYIOCS
TpeOOBaHUI TO TIPOCKTY, | CHTYalllio, OMIpENesITh
bopMynHpoBaTh 1eJib U | MOCJIEIOBATEILHOCTh
3aJ1a4u IIPOEKTa, | IPUHATHA pELICHUsS IIPU
OIIpEAeIATh OCHOBHBIE | peann3anuu NPOEKTAa,
rapaMmeTpsbl MIPOEKTa, | 00OCHOBHIBATH
(hopmupoBaTh KOMaHIy | IPHUHUMAEMBIE PELIECHUS
NpOeKTa W MOTHUBUPOBATH | U TIPOLIETYPHI
eé, COCTaBIISITh | YHPaBIICHHUS. Pemarp
KaJ'ICH)Z[apHBII\/'I IUIaH | 3aJa4u IJIAaHUPOBAHUA,
NPOEKTa M YIPaBISATh UM, | pETyJIHPOBaHUS ydeTa H
pactpesieniaTh 3agadd B | KOHTPOJIS npu
pamkax IIpOEKTa H | KOHCTPYHUPOBaHUHU 51
KOHTPOJIMPOBATH UX | IPONU3BOJICTBE PI3):[GHPII>'I
BBINIOJIHEHNE, COCTABIATH | U3 KOMITO3UIIHOHHBIX
Or0/pKeT HpOEKTa U | MaTepuaoB
YIIPaBIATH M,
KOHTPOJIMPOBATh
BBINIOJIHEHHE TPOCKTa U
OLIEHUBATH pe3yabTaThl
MPOEeKTa, 3aBepIaTh
NPOEKT,  pa3padaTbIBaTh
CHCTEMY YIIpaBJICHUS
IporpaMmmamu u
noprdenem MIPOEKTOB
OpraHu3allvy,




MporpaMMbel ¥ TIOPT(]Eh

MTPOEKTOB B pamkax
CTpaTernu OpraHU3AIINH,

MpOBECTH OOy4YeHHE I10

OCHOBaM MIPOEKTHOTO

YIpaBICHHUSI B

OpraHu3aluu

NYK 2.3. Bnageer: Bnaoemv wMetomamu u
HaBBIKAMH MMOCTAHOBKY | MPUEMaMHU

LEJIEH, «Y1pagrieHus

BBIOOpA ONTHUMAJIBHBIX | IIPOCKTAMUY pH
CII0CO00B pelleHus | KOHCTPYUPOBaHUU u

IOCTAaBJICHHBIX ILieJded H
3a/1a4; HaBBIKAMH OIICHKH

IMPOU3BOACTBE U3ICIUN
nus3 KOMITO3UITHOHHBIX

HMEIOIUXCSI PECYpPCcOB M | MaTepHasoB, OBITH
OrpaHUYCHHUN NpU | TOTOBBIM K
pa3paboTKe M peaju3aluy | CaMOCTOSATEIbHOM
MPOCKTA; MyOJIMIHOTO | paborTe.
npeACTaBICHUS
pe3yabTaToB
IIPOCKTA; MIPOBEICHUS
npoQecCHOHAITBLHOTO
00CYXKIIeHHS pe3yIbTaTOB
MIPOCKTHON [JesITEIbHOCTH,
(hopMHpOBaHUS CTpaTETUH
OpraHu3auu KaK
KoMITIeKca mopTdenst wu
IporpaMm IIPOEKTOB,
HaBBIKAMH  OpraHU3aINH
00pa30BaTeIbLHOrO
mpouecca
Komannnas | YK-3 Crocoben | YK 3.1. 3maer: ocHOBHI | 3HaTh nporiecc
pabotau | OpraHM30BBIBATH U | KOMaH/1000pa3oBaHus; NPUHATHS U pealTn3alin
JIUJIEPCTBO | PYKOBOJUTH paboToii | ciocoObl  moabopa M | YNPaBICHYECKUX
KOMaH[bl, BbIpaOaThIBasl | OpraHU3aLUuU pabotel | pemeHui ¢byHKUINU
KOMaHJIHYIO cTpareruio | 3QdexkTuBHOH  KOMaHJbI; | MEHEIKMEHTa B
TUIst JNOCTIDKEHHUSI | CTPAaTerMd W TPUHIMWIBI | PBHIHOYHOW HSKOHOMHKE:
MOCTaBJICHHOH Lien KOMaHIHOH paloThl; | OpraHu3aLMIo,
OCHOBBI NICUXOJIOTHHU | IUIAHUPOBAHHE,
JWYHOCTH, CPeJibl, TPYIIIBI, | MOTHBAIIUIO U KOHTPOIb
KOJIJICKTHBA. JeSITeIbHOCTH
9KOHOMHYECKOT'0
cyOBeKTa; CUCTEMY
METOJIOB YIPABJICHUSI.
NyK 3.2 YmMmeet: | Vmems  onepupoBaTh
¢opmupoBaTs TpeOOBaHMS | OCHOBHBIMU
K  WieHaM  KOMaHJpI, | TOHATHIMHU u
noouparpb YJICHOB | KaTEropusiMu
KOMaHIbl HMCXOAS U3 HX | yIpaBICHHS;
3HaHWM, YMEHUH U | IUIAHUPOBATh 51
HABBIKOB;  BBIpa0AaTHIBATh | OPraHU30BHIBATH
cTpatermio  paboTel B | paboTy cyObekTa
KOMAaHJE; MIPUMEHATD | XO35HCTBEHHOMN
OPUHIMIBEI W METOMBI | JesITeIbHOCTH;
OpraHu3allid KOMAaHAHOW | BBIABIATH MPOOJIEMBI B
paboThl; OLEHMBATH BKJIa[] | 00JacTH  ymnpaBieHHS
KaXXJIOTO WiIeHa KOMaH/bl B | IEPCOHAIIOM W HX
o0IIKH pe3yabTar. peumaTh;  OLCHHMBATH,




moa0upaTh,
CTHMYJTUPOBATH 1%
MTAHUPOBATh
KapbepHOE  pa3BUTHE
pabOTHUKOB

NyK 3.3. Brnaneer:
HaBBIKAMH  TIog0Opa |
CO3/IaHus KOMAaH/Ibl;
OOIIEHUs] W OpraHu3aliH
KOMaHTHOH paboThI;
COIMAJIHLHOTO

B3aUMOJICUCTBUSA u
peanu3anuy CBOEH PO B
KOMaH/Ie; TUIEPCKUMHI
KadecTBaMH.

Braoemu
HHTEpHpeTaruen
YIPAaBICHYECKON
UHQOPMAIH;
COBPEMEHHBIMU
METOJIaMH  YIPaBJICHHS,
HaBBIKAMH JIETTOBBIX
KOMMYHUKaIUi
MIPOLIECCHBIM,
CHUCTEMHBIM u
CUTYallOHHBIM
MTOIXO/ITaMHU npu
pereHun mpooiemM
OpraHM3allNu;
MEXaHU3MOM
yIpaBIeHUs
KOH(IUKTaMU;

MeTOoJIaMU

3¢ (EeKTUBHOTO
yIpaBIeHU
NIEPCOHAJIOM.

2. Ilejb ¥ MeCTO AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMmbl

Hucuunnmna

«YTpaBlleHHE NIPOECKTaMU»

OTHOCUTCHI K 0043aTeIbHOM YacTH.

JucnunnuHa n3ydyaeTcsi Ha o4Hou ¢opme oOyuenust Ha 1 Kypce Bo 2 ceMecTpe, 0UHO-3a09HOM

dopme — 1 kypc 2 cemecTp, 3a04HOM Gopme — 1 Kypc JeTHss ceccusl.

]_IGJ'II/I HU3YYCHUS OUCHUIUIMHBL. - MO3HAKOMUTL CTYACHTOB C MPOCKTHBIM IMOJAXOAOM K

opraHu3aln ACATCIbHOCTH,

HU3YUYUTh TCOPCTUUCCKHUEC W MCTOHOJOTMYCCKUC OCHOBBIL

yIOpaBlIeHUsI MPOEKTaMU, OCOOCHHOCTH YIIPaBJICHUS IMPOEKTAMHM INPU KOHCTPYMPOBAHUHU U

IIPOU3BO/ICTBE
TEXHOJIOTUSIMH YIIPABJICHUS TIPOESKTAMHU.

KOMITO3UITMOHHBIX

MaTepHaloB,

MH(}OpMaLIMOHHBIMU

3. Conpepxanue padoyeidi mporpamMmbl (00beM JAWCHHUILUIMHBI, THNBI H

BUABI y4eOHBbIX
CaMoOCTOSITeIbHOM PadoThl

y4eOHO-MeTOoAuYeCKoe

o0yuaroummuxcsi)

odecrmeyeHue

Coneprxanue paboueii mporpammsl npenactasieHo B [lpunoxennn Ne 1.

4, (I)OH)I OLHECHOYHBIX CPEACTB II0 JUCHUIIJIMHE

4.1. IlepeyeHb KOMIIETeHIMH M HHAUKATOPOB 10CTHKEHUSI KOMIIETEHLMI ¢
YKa3aHHEM COOTHECEHHBIX ¢ HHMH 3aIUIAHMPOBAHHBLIX pPe3yJbTATOB
o0yueHusi nmo aucuumimHe. OnucaHue KpPUTEPpHEB M IIKAJ OLEHUBAHUA
pe3yJIbTaTOB 00y4eHHs M0 TUCHUILINHE.

Her ¢popm xkoHTpOIS.




4.2. TunoBble KOHTPOJILHBIE 32/IaHNS WM HHBbIE MATEPHAJIbI, HE00X0UMBbIE /1JIsI
OLIEHUBAHMSI Pe3yJIbTATOB 00y4YeHUs MO TUCHMUILINHE, COOTHECEHHBIX ¢

YCTaHOBJICHHBIMUA B

oOpa3oBaTeIbHOH MPOrpaMMe HHANKATOPAMHU JOCTHKEHUs] KOMIIeTEHIN .
MeToanyeckue MaTepuaJibl, ONpeae/Jsouue Npoueaypbl OeHUBAHUS

pe3yjbTaToB Oﬁy‘leﬂl/lﬂ no

AUCHHUIIJINHE.

Kox m nanmenoBanue

Pe3yabTaTsl 00yueHHs 1o

OueHouHbIE CpeICTBa

I/IH}II/IKaTOpa JOCTHKCHUS JUCHUIIIINHE
KOMIIETCHIINN
VK-2.1.3namo 3namo CyIHOCT 0OBEKTA B NuauBunyanbHbIi,

OCHOBHbIE NOHAMUSA U
mepMuHtbl, CEA3AHHbIE C
ynpaeneHuem npoekmom,
yenu, 3a0auu, yHKyuu,
NPUHYUNBL YNPABNEHUS
NpPOEKMoM HA 8cex dIManax
JHCUBHEHHO20 YUKIA NPOEKMA.

CyOBEeKTa yIpaBJICHHs IPOEKTaMHU.
3HaueHne 1 MecTo HH(popMaIyu B
ynpasneHuH. OCHOBBI PELICHUS
MIPOU3BO/ICTBEHHBIX 337124,
BO3HMKAIOIINX B IpOIIEcCe
YIpaBICHUS IPOCKTAMH, 3TaIlbl
XHM3HEHHOTO IMKJIa IPOEKTa

IpyMNIIOBOM OIPOC;
IUCbMEHHBIE OTBETHI HA
BOIIPOCHI;
YCTHBIN OIpOC (BOMPOCHI
11 CAMOKOHTPOJISL)
KOHTPOJIbHBIE paOOTHI;

VK-2.2 Ymemw» mmoHMMATH
CIIOKUBIIYIOCS CUTYAIIHIO,

Yumems nonnmats
CJIOXHBIIYIOCS CUTYAIIUIO,

Jloknaz; coobieHue;
3ajJ1a4a; MPaKTHIECKOe

OTIpEeNIeNATh OMpEeNeNATh 3aJlaHue;
MTOCTICIOBATEIBHOCTD IPUHATHS MOCJICIOBATEIBHOCTD PUHATHS pedepar;
PpeIIeHHS TIPH peaTn3aui PEIICHUs TIPY PeaH3alyH MPOCKTa, TECTBI;
MIPOEKTa, 00OCHOBHIBATH 00OCHOBBIBATh MPUHUMACMBIC KOJUTOKBHYM;
MIPUHUMAEMBbIC PEIICHHS U PELICHUSI U MPOLEYPbI YIIPABICHHUSL.
MPOIEIYPHI YIIPABICHHS. Peate 3a1a4u MIaHUPOBAHMUS,

peryIupoBaHuUs yueTa U KOHTPOJIS

[IPU KOHCTPYHPOBAHHUHU U

MIPOM3BOJICTBE U3/ENUil U3

KOMIIO3HIIMOHHBIX MaTepHaIOB
VK-2.3 Braoemv memooamu u Braoemso MeTOoAaMu u Zagaun
npasuiamu >pexmuenoti npueMaMu «YTIPaBJICHHUS MPOSKTAMED
paspabomxu u peanuzayuu TpH KOHCTPYHpOBaHHUH 1

MIPOM3BOJICTBE W3JIETIHIA u3
npoexkma KOMITO3UIIMOHHBIX MAaTEPHUAIIOB, OBITH

TOTOBBIM K CAMOCTOSITENILHOM paboTe.
VK.- 3.1. 3name - — IPOLIECC VK.- 3.1. 3nams - — IPOLIECC NunuBuayanbHbIN,

MIPUHATHS U peau3alun
YIPaBIECHUYECKUX PELICHUM
— c1oco0bI pa3paboTKu
KOMAaHJIHOU CTpaTeTuu

— CHCTEMY METO/0B
yHIpaBIeHUS

MIPUHSATHS U PeaTu3alun
yIpaBIEeHYECKUX PEIICHUI

— (hyHKUIUU MEHEKMEHTA B
PBIHOYHON IKOHOMUKE:
OpTaHM3aIHIo, TNIAHUPOBAHUE,
MOTHBAIIMIO ¥ KOHTPOJIb
IEITEIBHOCTH DKOHOMHYECKOTO
cyOBeKTa; CUCTEMY METOJIOB
yIIpaBiIeHUs

rpyNnoBOM OMpoc;
MUChMEHHBIC OTBETHI HA
BOIIPOCHI;
YCTHBIN OIPOC (BOIPOCHI
111 CAMOKOHTPOJIS)
KOHTPOJIbHBIE PaOOTHI,
cobecenoBanue




VK-3.2. Ymems OIEPUPOBATH
OCHOBHBIMU ITOHATUIMU U

KaTEropusiMy yIIPaBIICHHUS;
paspabomku cmpamezuti

VK-3.2. Ymems OICPUPOBATH
OCHOBHBIMH MTOHSTUSMH U
KaTerOpUsSIMU YIIPABJICHUS;
TUTAHUPOBATh U
OpraHU30BBIBATH PA0OTY
CyOBeKTa X031iCTBEHHOM
NeSTeNILHOCTH,

BEISIBJISTH MPOOJIEMBI B 00JIaCTH
yIpaBIeHUS TIEPCOHATIOM U UX
pelaTh;

OIICHUBATb, TIOJIONPATH,
CTUMYJUPOBATh U
TUTAHUPOBATh KAphEPHOE
pa3BuTHe pabOTHUKOB

Jloknaz; cooOiieHue;
3agaua; pedepar;
KOJUIOKBUYM;

VK -3.3. énaoemo —

COBPEMEHHBIMH METOIaMU
YIPaBIICHUS;

— HaBBIKAMU JIEJIOBBIX
KOMMYHHUKaIUN

- METOAMU

3¢ pexTUBHOTO
yIIpaBJIeHUS IEPCOHATIOM

VK -3.3. enaoemw
UHTEpIpeTauen
ynpaBlieH4YeCKor HH(pOpMaInu;
— COBPEMEHHBIMHU METOJaMU
YIIPABJICHUS;

— HaBBIKAMH JICTOBBIX
KOMMYHUKaIWN

- IPOLIECCHBIM, CUCTEMHBIM U
CUTYaIlMOHHBIM MTOAXO0JaMHU
P pEIICHUU MpodIIeM
OpraHu3alNu;

- MEXaHU3MOM

yYIPaBJICHUS

KOH(JIMKTaMU;

- METOJIaMH

3¢ (HEeKTUBHOTO yIpaBICHUS
MEPCOHATIOM

KOJIJIOKBUYM

Bonpoce! kK ycTHOMY onpocy / KOJIOKBHYMaM

1. Cucrema yripaBieHuUs: TPOCKTaMU

2. OKpy’KeHHUE MPOEKTOB

3. Llenn, ¢a3sl u CTPyKTypa MPOEKTOB
4. IInaHnpoBaHue MOTPEOHOCTH M UCTIONIB30BAHUE PECYPCOB

5. [IpoexTHbII aHamu3

6 MeTtobl ¥ IpreMBbl YIIPaBICHUS TPOEKTaMH

7 OpranuzanoHHbIe (POPMBI

yIpaBJIeHUs IPOESKTaMH &

MHOTOIIPOEKTHOE YIIpaBIEeHNE

9. IlpoekTHOoe ynpaBieHue B Ou3zHece

10. KoHmemnus npoeKTHO-OpUEHTUPOBAHHON KOMITAHUH
11. OcHOBBI TPOEKTHOTO YIIPABICHUS

12. KirroueBble 1MoKa3aTeiu IeaTeIbHOCTH B IPOSKTHO-OpueHTHpoBaHHOM Komimanuu (ITOK)
13. Crannapt ynpasiieHUs IPOEKTaMH MTPEIIPUATHS

14. OpranuzanroHHas 3peyiocTb MPOEKTHOTO yIPaBICHUS

15. busHec-nipoiiecchl MPOEKTHOTO YIPaBICHUS

16. Oduc ynpasieHus: IPOEKTaMU M KOPIIOPATHBHAS CUCTEMA YIIPABJICHUS IPOSKTaMU




(KCYID).

17. YnpaBieHue 4el0BeUeCKUMHU pECypcaMu B MPOEKTHO-OPUEHTUPOBAHHONW KOMITAHUHT
(ITOK)

18. ®unancuposanue [TOK

19. MapkeTHHT IPOEKTHO 1eATeNbHOCTH NPEANpUiTUS

20. ITmanupoBaHue MPOEKTa U MPOCKTHOM EATEIBHOCTH MPEIIPUATHS

21. Onenka 3 peKTHBHON MPOEKTHON JAEATEIHHOCTH

22. TloHsiTHE «IIPOEKTY», €T0 MPU3HAKH U CTPYKTYpa.

23. YrpaBieHue B3aMOJICHCTBHEM B IPOCKTHOMN AESITEILHOCTH.

24. )Xu3HEHHBII UK MHHOBALIMOHHOTO MPOEKTA, €r0 CTPYKTYpa U 3HA4YCHUE JUIs

yIpaBieHUs] THHOBALIMOHHBIM ITPOEKTOM.

25. Metoabl 1 cofiepKaHue KOHTPOJIS 3a POI[ecCaMi HHHOBALIMOHHOTO MTPOSKTUPOBAHMUS.

26. IHCTpyMEeHTHI yIIpaBJIeHUs TPOSKTHBIMHU PUCKaMHU U (POPMBI UX UCIIOJIb30BAHHUS.
27. PazButue koMauapl npoekta. CTaguu pa3BUTHS KOMaH/IbI.

28. OcoOeHHOCTH MHHOBAIMI KaK 00bEKTa MJIAHUPOBAHUS U YIIPABICHUSI.

29. Buapl pucKoB MpH BEIPA0OTKE MPOCKTHBIX PELICHNH TI0 HOBOBBEICHUIO.

30. IIpunuumnet pa3paboTKH U METOBI YIIPABJICHUS OIO)KETOM MPOEKTA.

37. OueHKH NOCIEACTBUN PUCKOB JUIsl YIIPABIEHUS MPOEKTaMHU.

39. MeTtoabl 1 HHCTPYMEHTHI UICHTU(UKAIIUU PUCKOB.

40. OcHoBHEBIC (ha3bl MPOSKTHOTO ITUKJIA U UX COACPKAHHE.

41. UadopmanmonHoe 00ecriedeHe HHHOBAITMOHHOTO IMPOEKTA.

42. CoxeprkaHue COIMAIBHON OIEHKH HHHOBAIIMOHHOTO MTPOEKTA.

43. YueT npuopuTeTOB B MPOESKTHOM (DMHAHCUPOBAHUU (CXeMa MPOEKTHOTO
(uHAHCUPOBAHUS).

44. TInanupoBaHue KayecTBa B YIIPABICHUU IPOEKTOM.

45. YnpaBieHue UCIIOJIHEHUEM POEKTa

46. OOBeKTHI (OTpaCcIH AESTEIBHOCTH U 3a/1a4M) JJI yIPaBICHUS HHHOBAIMOHHBIM MPOEKTOM.

47. InpopmanimoHHas cucTeMa yIpaBieHUs MHHOBALIMOHHBIM ITPOEKTOM.

48. Y4acTHUKM MHHOBAIMOHHBIX MTPOEKTOB, UX HHTEPECHI U OTHOIICHHUS B IIPOLIECCe

yTpaBJICHUS TIPOCKTAMHU.

49. BusioB puCKOB 10 3TanaM pa3paboTKH U pealn3alnu MpoeKTa.

50. Metoas! popMupoBaHuUs pacucaHus (rpaduKa) MpoeKTa.

51. Mojienb NpUHATHS pEIIEHUH IPU YIIpaBIE€HUH TPOEKTOM.

52. CtpykTypa 11aHa yrpaBIeHUS TPOCKTOM.

53. MaTpuyHasi CTpYKTypa yNpaBJieH!s] HHHOBALIMOHHBIM IIPOEKTOM.

54. YnpasneHune CTOMMOCTbIO NpOeKTa.

55. dyHKUMOHANIbHAS CTPYKTYpa YIpaBiIeHNUs] HNHHOBAIIMOHHBIM IPOEKTOM.
56. MeTo/ipl NPUHATHS PELICHUH B YIIPABICHUH POEKTaAMHU.

57. IIpoekTHas CTpyKTypa yIpaBieHHUs HHHOBALMOHHBIM IIPOEKTOM.

58. JlokyMeHTHpOBaHHE pacIIpeIeIEHUs pOJIEH U OTBETCTBEHHOCTH YJICHOB KOMaH/IbI
IIPOEKTA.

59. YnpasieHnune copepkaHueM HHHOBAIIMOHHOTO MTPOEKTA U €T0 KOMIIOHEHTHI.

3auTeHo

- BBICTABIISIETCS] CTYJEHTY, €CJIU CTYJEHT AaJl MOJIHbIE, pa3BEPHYTHIE OTBETHI Ha
BCE TEOPETHUYECKHE BOIPOCH OMieTa, MPOASMOHCTPUPOBAT 3HAHUE (PYHKIIMOHATHHBIX
BO3MOKHOCTEH, TEPMHUHOJOTHUH, OCHOBHBIX DJJIEMEHTOB, YyMEHUE MPUMEHSATH
TEOPETUYECKHE 3HaHMsS TPH BBHINOJIHEHWU NpakTHueckux 3aganuidl. CryaeHT 06e3
3aTpyIHEHUH OTBETUII Ha BCE JOMOJTHUTENbHBIE BOMPOCHL. [IpakTrueckas 4yactb paboThI
BBIINIOJIHEHA TOJTHOCTHIO 0€3 HETOYHOCTEH M OIIHOOK;

- BBICTaBIISIETCA CTYJIEHTY, €CJIU CTYACHT PacKpbll B OCHOBHOM TEOPETHUECKHUE
BOIIPOCKEI, OJTHAKO AJOMYIICHBI HETOYHOCTU B OIPEACICHUN OCHOBHBIX HOHSITHH. HpI/I
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OTBETE Ha JOMOJHUTEIbHBIC BOIPOCHl JIONMYIICHH HEOOJbIINEe HETOYHOCTH. [lpm
BBITTOJIHEHUH MTPAKTUYECKON YacTH pabOThI JOMYIIEHBI HECYIIECTBEHHBIEC OLITHOKM;
He 3aureno

- A0InyHmCHO HECKOJIBKO CYIICCTBCHHBIX OIIMOOK B TOJIKOBAHUU OCHOBHBIX IOHATHH. JIoruka u
IIOJIHOTA OTBETA CTpaJdarOT 3aMCTHBIMHU U3bsSHAMMU. 3aMeTHBI HpO6CHBI B 3HAaHHMH OCHOBHBIX

MCTOI0B. TeOpeTI/I‘-IeCKI/Ie BOITPOCHI B LCJIOM U3JIOKCHBI JOCTATOYHO, HO C IMTPOITyCKaAMHU

mMarepuajia. HNmerorcs IMIPUHOUIINATIBHBIC OIIMOKH B JIOTHKE IMOCTPOCHHUS OTBETA HA BOIIPOC.

CryneHT He pemni 3a/1a4y UK MPH PeIICHUH JONYIICHbI rPpyOble OIMOKH;

- BBICTaBIIETCA CTYNEHTY, €CIM OTBET HAa TEOPETHYECKHE BOIPOCHI
CBHJICTEIILCTBYET O HEIIOHMMAHWM U KPAaliHE HETOJHOM 3HAHWU OCHOBHBIX ITOHATUN U
MeTo0B. OOHapyKUBAETCS OTCYTCTBUE HABBIKOB IPUMEHEHMS TEOPETUUECKUX 3HAHUHN
IIPY BBIIIOJIHEHUU NPAKTHUUECKUX 3ajaHuil. CTyJEHT HE CMOI OTBETHUTb HU Ha OJUH
JIOTIOJTHUTEIIbHBIN BOIIPOC.

Ili1anbl ceMuHapckux 3ausaTuii Bonpocs! pias KosutokBuyma

Tema 1. OcHOBHBIE NOHATHS B 00JIACTH YIIPABJIEHHUS NPOEKTAMHU.
JlaTb pa3iauyHbIE ONPEIEICHUS] TOHATHS «IIPOEKT»

[lepeuncnuTh OCHOBHBIE XapaKTEPUCTUKU ITPOEKTA

PaccmoTtpeTh paznnyHble KiIacCU(PUKAUU IPOEKTOB

PaccmoTpeTh noHATHS NOPTQEns MPOEKTOB, IPOrpaMMa IPOEKTOB.
CyObeKTbl IPOEKTHOTO YIPABICHUS.

OOBEKTHI IPOEKTHOTO YIPABJICHHUS.

OcHOBHbIE YYaCTHUKH MPOEKTA U UX BIUSHUE HA peaIU3aliio IPOEKTa.

Tema 2. ’/Ku3HeHHBIN IIUKJI POEKTA.
OnpeneneHne NOHATHS «GKU3HEHHBIN LIUKJI IIPOEKTa».
Paznuuanbie CTPYKTYpPBI )KU3HEHHOTO IHKJIIA
OcobenHoctu xu3HeHHoro nukia UT-npoekTos.
VYcraB npoekra

OcHoBHBbIE pa3zensl YcTaBa IPOEKTa
Tema 3. KoncrpyupoBanue u aHajim3 ceTeBoro rpaguka

Yro Takoe ceTeBoil rpaduk MpoeKTa, KakoBO ero HazHaueHue? OCHOBHbBIE IpaBUIIa
ITOCTPOEHHUSI CETEBBIX I'pa(KOB, OCHOBHBIE TUIIBI CBA3EHM MEXIY ONepausimMu.

[Tonstue o merone kputudeckoro nytu (CPM). Pacder kpuTHYecKOro myTH.
[Ipsimoii n oOpaTHBIN aHAIU3 U OIpE/IETICHHE BPEMEHHU BBIIIOJIHEHUS MPOEKTa B LEIOM U
pE3epBOB BPEMEHM ONEpaluil. 3HAYUMOCTb KPUTHUYECKOTO IIyTH M PE3EPBOB BpPEMEHU
Onepanui ISl IUIAHUPOBAHUS U YIIPABJICHMUS.

JlonomHUTENbHBIE BO3MOXXKHOCTU IOCTPOEHMSI CETEBBIX TI'pa(UKOB (33AEPIKKH
BPEMEHH MEXy ONEepalusIMU (Jaru), TUIbI CBA3EH MEXIy ONepalusIMU: OT KOHIA K Hadalry
(¢unMII-cTapT), OT Hayana K Hayaiy (cTapT-CTapT), OT KOHLA K KOHIY (pUHUII-(PUHUII) OT
Hayaja K KOHILy (CTapT- QUHMIILI)).

ITonsatue o merone PERT pacyera BepOATHBIX 3HaYECHUN BPEMEHU BBIIIOJIHEHUS IIPOEKTA.

KanengapHoe nnaHupoBaHue OHOJKETa U PECypcoB IMPOEKTa C UCIOJIb30BaHUEM
CETEBBIX METOJOB.

B 1em cocTout ynpaBieHue U peryiMpoBaHue B (pazax peanu3ali U 3aBEpLICHUS
npoekTa (yrnpaBlieHHe TPeIMETHOM 001acThIO0 MPOEKTa, YIIpaBlieHHEe BPEMEHEM BBIIIOJIHEHHUS
paloT. ynpasieHue OI0HKETOM U pecypcaMy IMPOEKTa, YIIPaBIEHUE KaUeCTBOM. YIIPaBICHHE
MH(GOPMAIIMOHHBIMM TOTOKaMM IPOEKTa, YMpaBIEHUE KOMAHAOH IpoeKTa, yHpaBiIeHUE
[IOCTaBKaMH M KOHTPAKTaMH).

Tema 4. IlnanHupoBaHue pecypcos.
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[TonsTHE 6a30BOTO MIIAHA.
Crnioco6sI BBOJIa (hakTHUYECKO MHGOPMAITH TP OTCIIC)KUBAHUHU TTPOCKTA
Metoxa ocBoeHHOTO 00beMa. OCHOBHBIC WHAMKATOPHI OCBOEHHOTO 00beMa

4, HpOFHO3I/IpOBaHI/Ie OKOHYATEIbHOM CTOMMOCTH U CPOKOB 3aBEPIICHUSA ITPOCKTA.

Tema S. IIpoueccbl MOHUTOPUHIA M KOHTPOJIA

Kakue Bpl 3Haere MeToapl ONEpAaTUBHON OLEHKU (MOHUTOPUHIA) BPEMEHH MU
CTOMMOCTHBIX ITOKa3areseil paboT B Mpolecce pean3aluy MpoeKra?

Kak onpenensitoTcst 6a30Bble MOKa3aTeld METOJa OCBOGHHOTO OOBeMa: IJIaHOBBIN
ooweMm (PV, BCWS), dpakruueckuii oovem (EV, BCWP), ocBoennsiii 00bem (AC, ACWP)?

Kak ocymecTBisercss aHajlu3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOEHHOI'O
obbema? B ueM cmbIci moKazaTenei "oTkiioHeHue 1o pacnucanui” (SV), u "oTKIOHEHHE 110
3atparam” (CV).

Kak ocymecTBisiercs aHanu3 TEKYyLIEr0 COCTOSHUS MPOEKTa METOJAOM OCBOEHHOTO
oobema? B uem cmbicn mokazateneil "nHaekc BeimoiHeHus pactucanus” (SPI) m "unnekc
BbInonHeHus Oromxera” (CPI)?

Kak ocymectBisercs nporao3 0ropxera npoekTa METoI0M OCBOEHHOT0 00beMa? Kak
paccuuTaTh OPOrHO3Hyl0 crouMocTh npoekta (EAC) M OTKIOHEHHE OT OKETHON
CTOMMOCTH TpoeKTa mpu ero 3asepiieHuu (VAC).

Aynut u 3aBepiieHre paboTsl Haa npoekToMm. [Iponecc 3akpoiTus npoekra. OneHka
YCHEIIHOCTH BBINOJHEHUS npoekTa. OleHKa padoThl pyKOBOJIUTENS MPOEKTA, OTIEIbHBIX
YJICHOB KOMaH]Ibl U KOMaH/bl B IIEJIOM.

Tema 6. YnipaBiieHue puckamu

[Tosicaute cymuocth MeTona Monte-Kapio (MeTo HMUTAIMOHHOTO MOJICIIUPOBAHHS) U

€ro MCIOJIb30BaHUS /JIs aHAJIM3a IPOEKTHBIX PUCKOB.

Kak onieHuTh prcK IpoeKTa ¢ MOMOIIBIO TOCTPOEHHUS I€PEBA PEILICHUM TPOEKTA.

MeTtopl yueTa pucka, UCIOJIb3YIONNE KOPPEKIIUIO CTAaBKU JUCKOHTUPOBAHUS (J100aBKY
«TPEMUH 32 PUCK» K CTaBKe JUCKOHTHUPOBaHUs ). Ha30BUTEe OCHOBHBIE (haKTOPHI,

BIIUSIIOLIUE HA PUCK IIPOEKTA U BEJIMYMHY «IIPEMUU 32 PUCKY.

B yem cocTrout Meron oneHku kKanutaibHbIX akTUBOB (CAPM) M Kak MCHOIB3yeTcs 3TOT
METOJI /ISl OLIEHKU pHUCKa npoekTa. Kakoe COOTHOIIEHHE MEXIY JAOXOJHOCTBIO U PHUCKOM
MIPOEKTA.

HazoBute ocHOBHBIE BU/IbI MHMDIAIMA U OCHOBHBIC TIapamMeTpbl UHQIISIUHN (MHIEKC IIEH U
TeMn UHQIALINUY, 0a3UCHBIN U LIenMHON uHAEKC 1eH) Kak BnuseT nHOIAIuUsS Ha MPOIIEHTHHIE
CTaBKM 10 KpeauTaMm M jeno3utaM, Kak omnpenenstorcss HOMHMHAJIbHAs W peayibHas
MPOLICHTHBIE CTABKHU.

Kaxue Br1 3HaeTe MeToipl yuera HHQIISILIUM [TPH TPOEKTUPOBAHUH.

Tema 7. Ynpasienue pecypcamu

1. Ha3zoBuTe 0CHOBHBIE HCTOYHUKH (PUHAHCHUPOBAHUS MPOEKTA.
Oxapakrepu3syite coOOCTBEHHbIE BHELTHUE U MTPUBJICYEHHbIE UCTOYHUKU
(dbuHaHCHPOBaHMUSL.

2. [Tonsitue 0 JIN3UHTE KaK HCTOYHUKE
(buHaHCHPOBAHMUSL.

3. [Tonsitue 0 BEHYYPHOM (DMHAHCHUPOBAHUU IIPOEKTOB.

4. broxeTHoe (hmHAHCHPOBAaHUE MTPOEKTOB.

5. HazoBuTe OCHOBHBIE OpraHM3alMIOHHBIE CTPYKTYpPbI YIPaBICHUS
npoektamu. OpraHu3anus ynpaBiIeHUs MPOEKTaMHU B paMKax (PyHKIMOHAIbHOM
CTPYKTYpbl. JIoCTOMHCTBA U HEAOCTATKU TaKo (POpMBI yIIpaBIeHHUS.

6. Opranuzanus ynpasieHUs] IPOEKTaMHU MO0 MPUHIUIY HE3aBUCHUMBIX KOMAaH]I.



JIOCTOMHCTBA M HETOCTATKH TaKoW (POPMBI yIIpaBICHUS.
1. [Tonsatue 06 opraHU3alUyU MPOESKTHOTO THIIA.
8. MaTtpuuHble OpraHU3alMOHHbIE CTPYKTYPHI yIipaBieHus npoektamu. Crnabsble,
cOaTaHCUPOBaHHBIC M CWJIbHBIE MAaTpUYHBIE CTPYKTYphl. JIOCTOMHCTBA M HENOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPHU YIPaABICHUU MPOCKTAMHU.

9. KakoBbl OCHOBHBIE MNPHUHLUUIBI (OPMUPOBAHUS KOMAHJIBl IPOEKTa,
IIPUMEPHBIN COCTaB KOMaH/bl IPOEKTA, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY ITPOEKTa

Kpurepuu ounenku (B olleHKAaX):

«OTIMYHO»- CTABUTCSI IPU IOJHBIX, MCUEPIBIBAIOIINX, apryMEHTHUPOBAHHBIX
orBeTax. OTBET NOJDKEH OTIIMYATHCS JIOTHYECKOM MOCIEI0BATEIBHOCTBIO, YETKOCTBIO B
BBIPQKEHUM MBICTICH M OOOCHOBAHHOCTHIO BBIBOJOB, JEMOHCTPUPYIOMIMX 3HAHUE
HMCTOYHUKOB HOPMAaTHBHO-IIPABOBBIX AaKTOB, JIATEPATYpPbl, MOHATUHHOIO ammapara u
YMEHUSI UMM I10J1b30BATHCS IIPH BBICTYIUICHUH.

«Xopomoy» - CTaBUTCA INPHU IOJIHBIX, UCUEPIIBIBAIOUINX, apTyMEHTHUPOBAHHBIX
orBerax. CopepaHME NOJDKHO OTIMYATHCA JIOTUYHOCTBIO, YETKOCTBIO, 3HAHUEM
MOHATUMHOIO anmapara W JUTepaTypbl 0 TeME BONPOCAa IIPU HE3HAYUTEIbHBIX
YIIYIIEHUX [IPU BBICTYILUICHUU U B COACPKAHUU OTBETA

«Y 10BIIETBOPUTEIILHOY - CTABUTCS IIPU HETIOJIHOM U ¢J1a00 apryMEeHTUPOBaHHOM
PACKpBITUM TEMBI, JAEMOHCTPUPYIOIUX OOIlee MpEeACTaBICHUE M 3IIEMEHTapHOE
ITIOHUMAaHUE CYIIECTBA IIOCTABJICHHBIX BOIPOCOB, IIOHATUIHOTO aIlapara.

KommnuiekT 3aianuii 1)1 KOHTPOJILHOM padoThI

[To crpykType paboTa MAOIKHA COCTOSTH H3: BBEJIEHHMsS, OCHOBHOW 4YacTH
(TeopeTHyecKOW M MPAKTUYECKON 4YacTei), 3aKIIFOUYEHHUS] M CIHCKa HCIIOJIb3yeMol B pabote
aUTepaTtypel (HE MEHee CEeMH - JeCSITH HCTOYHMKOB), a TaKkKe MIpU HEoO0XO0IUMOCTH
IIPUIIOKEHUN.

Bo «BBenenun» HeoOXoauMO 0OpaTUTh BHUMAaHKE: Ha MPEACTABICHNUE aKTyaJbHOCTH
TeMBbI; POPMYIHPOBKY OOBEKTA U MIPEAMETA UCCIISAOBAHUS, 11U U 3a7aun. Hanbomnee BaxxHbIM
KOMITOHEHTOM «BBeieHus» ABIseTcs CTeNeHb pa3pab0TaHHOCTH TEMBI B JIUTEPATYpeE.
OcHoOBHast 4aCTh KOHTPOJIbHOM pabOThl COCTOUT U3 JIBYX pa3/IeNoB.

Teopernueckuil paszen, Kak HMpaBuio, pasfeseH Ha maparpadsl. OH mpencTaBiseT
co0oil TeopeTHUeCcKUi aHaiau3 MpoOJIEeMbl U COAEPKUT 0030p CYIIECTBYIOUIUX TEOPUH,
NpPaBOBBIX  MyONUKAIMi, aHaIW3 JIMTEPaTypHBIX M  CTATUCTUYECKUX HCTOUYHHUKOB,
MOCBSIIEHHBIX PAcCKpBITUIO BbIOpaHHOM TeMbl. [l0 TeKCTy JoMycKaeTcsi HCIOJIb30BaHHE
Tabmui, rpadukoB, auarpamm U T.0. Kaxnaelid nmaparpa¢ 3asepiuaercs BeiBogaMu. O0bem
TeopeTrueckoro pasaena 15-20 crpanutl.

[IpakTHyeckast yacTh MpeanoaracT caMoCTOsTEIbHOE BhINOJIHEHHE 3a1aHus. Llenbro

BBITIOJIHCHUA IMMPAKTUYCCKOT'0 3alaHuAd ABJIACTCA 3aKPCIIJICHUC 3HAHUU U Hapa60TI<a HaBBIKOB

10 TUTAHUPOBAHMIO MTPOEKTa B BEIOPAHHOM NMPHUKIIAAHOM 061acTu.

B «3akmtoueHnn» CTyI€HT OJKEH MOJABECTH MTOTH, ClIeJaTh TPAaMOTHBIE BBIBOJIBI MO
paccMaTpuBaeMOM TeMaThKe, MO HEOOXOAMMOCTH MOJTBEPXKACHHBIE CTATUCTHUECKUMHU
JAHHBIMU 32 MOCJIEAHUH MEePHOJ] BPEMEHHU.

Cnucok UCHoab3yeMOM JINTEPATypPhl TOJKEH BKIOYATh HE MeHee 7 - 10 NCTOYHMKOB
O6ubauorpaguuecKkux ONUCaHUM 3aKOHOAATEIbHBIX U HOPMATHUBHBIX MaTE€pPHANIOB, YUeOHHUKOB
U 1ocobuil, MoHorpaduii, crareii M3 KypHAJIOB M HUHBIX NEPUOJUYECKUX HU3JaHUNH H
MH(OPMALIMOHHBIX MaTepUaOB, HCIOJIb3YEMbIX CTYJEHTOM IpPU HANMHUCAHUU KOHTPOJIHHOU



paboThl. Ha Bce MCTOYHUKY 00/12#CHbBI ObIMbB CCHUIKU B TEKCTE PAOOTHI.

TeopeTnyeckuii BOmpoc.
Howmep BapuanTa omnpenensercs mo nocieaHei nudpe 3a4eTHON KHUKKH.
Bapuanm 1. Konyenyus ynpasienus npoekmamu.

[Ipoekt u ero onpenenenue. [Ipusnaku, xapakrepusyroume npoekT. OTanune IpoeKTa
OT IIPOU3BOJICTBEHHOU cucTembl. OrpannueHus npoekta. OCHOBHBIE 3JIEMEHTHI IPOEKTA.

CymHOCTh yrpaBieHus npoekTamu. bazoBbie BApHaHTHI CXEM YIIPABICHUS TPOEKTaMU
(«OcHoOBHas» cxema, CUCTEMA «PaCIIMPEHHOIO YIIPABJICHUS», CUCTEMA «IIOJ KIIOY»).
CpaBHeHue (QYHKIMM TpaJWLMOHHOTO U MPOEKTHOro MeHemkMmeHTa. llpennocbuiku
MPUMEHEHHUS YIPaBJICHUS MPOCKTaMU M OrPAHUYEHUS] CYLISCTBEHHO CACPKUBAIOIINE
pacnpocTpaHeHHE JTaHHOW METOI0JIOTHH.
B3aumocBs3pb ynpaBiaeHus: IpOEKTaMU U YIIPABICHUS WHBECTUIIUSMU.

IlepcniekTUBBI pa3BUTHUSA YIIPABICHUS IPOCKTAMH.

Bapuanm 2. Pazpadomka konyenyuu npoekma u HauaibHasn ¢paza npoekma.
dopmMupoBaHUE MHBECTULIMOHHOIO 3aMbiciia (ujeu) npoekrta. OCHOBHbIE NPUUYMHBI
HOSBJICHUS TPOEKTOB. I [pUUMHBI OTKIIOHEHUS UIeU NTPOEKTA.
[TpopaboTka 1eneit u 3aaa4 npoekra. OCHOBHbIE XapaKTEPUCTUKU IIPOEKTA.
[IpenuHBecTUIIMOHHBIE HUcclenoBaHus. V3yuenue mnporHozoB. Pazpabotka
o0ocHoBanui nuBecTUMi. [IpoexTHbIN ananu3. Lenas npoektHoro ananu3a. CTpykrypa
HPOEKTHOTO aHanu3a (TeXHUYECKHIA, KOMMEpPUYECKUH, 9KOJIOTUYECKUH,
OpraHU3al[MOHHBIN, COLIMATILHBIN).
OrneHka >KU3HECIIOCOOHOCTH U (DMHAHCOBOM pean3yeMOCTH MpPOEeKTa. DTalbl
paboTHI 10 OLEHKE KU3HECTIOCOOHOCTH MPOEKTA.
TexHuKo-sKOHOMHUYECKOoe oOocHOBaHMe TnpoekTa. [lopsnok pa3zpaboTkw,
coriacoBanus u yreepxacHus TOO uaBecTunnid. OCHOBHbBIE TEXHUKO-DKOHOMUYECKUE
U (UHAHCOBBIE IIOKAa3aTElIHM, BKIIOYAEMble B PpaCHOPSIUTENbHBIA JTOKYMEHT 00
yrBepxkaeHuu TOO.
buznec-mnan. CoctaB OusHec-mlaHa W ero jeranuzanus. VcxonHas
uHpopMalusg Il cocTaBieHUs OusHec-TulaHa. Pa3paborumku  Ou3Hec-IUIaHA.
Copepxanue Ou3Hec-TUIaHA.

Bapuanm 3. Opzanuzayusa npoekmnuozo punancuposanus.

Hcrounnku ¢uHaHcupoBanus. OpraHuzanvoHHble (OpMbl (UHAHCHPOBAHUSL.
MupoBas mpakTuka opraHu3aiuy GUHAHCUPOBAHUSI HHBECTULIMH.

Tpu ocHoOBHbIE (DOPMBI MPOEKTHOrO (MHAHCUPOBAHMS: (PUHAHCHUPOBAHUE C
MIOJIHBIM PErpeccoM Ha 3aeMINUKa, (pruHaHCHpoBaHUE Oe3 IIpaBa perpecca Ha 3aeMIIMKa,
¢duHaHCHpOBaHME O€3 MpaBa perpecca Ha 3aeMILUKA.

Oco0eHHOCTH CUCTEMBI MPOEKTHOrO (PMHAHCUPOBAHUS B Pa3BUTHIX CTPAHAX.
HcTouHnKH, cpeacTBa, METOJbl M YYaCTHUKH MPOEKTHOro (pmHaHcHpoBaHUs. CXeMbl
MPOEKTHOTO (MHAHCUPOBAHUS, NMPUHATHIE B Pa3BUTHIX CTpaHax. [IpoeKTHBIN LUK C
TOYKU 3peHust Oanka. KoHTpoib 3a peanuszanuell MpoeKTa M CHUKEHHE IMPOEKTHBIX
PHCKOB.

[TpeumymectBa U HEJ0CTaTKU IIPOEKTHOTO

(buHaHCHpPOBaHUS. [lepcriekTHBBI MCIIOJIb30BaHUs

POEKTHOTo (pMHaHCHpoBaHus B Poccum.

Bapuanum 4. Ouyenxa r¢pghekmusnocmu ungecmuyuoHHvIX RPOEKMO8.

O} PeKTUBHOCTh HMHBECTUIIMOHHOTO TpoekTa. I¢P(HEeKTUBHOCTh NpPOEKTa B
nenoM. DQQPEeKTUBHOCTh ydacTHsi B mpoekTe. OCHOBHbIE TNPUHIMIIBI OLEHKH
3¢ dekTUBHOCTH MpoeKkToB. O0IIas cxema OleHKH 3P PEKTUBHOCTH MTPOEKTOB.

Hcxonuble nanHble JUIs pacdyera 3(pQeKTuBHOCTH MpoekTa. J[eHeKHBIH MOTOK



npoekTa. JleHekHbI MOTOK MpoekTa. HakomieHHbI AeHEeXHbIM MOTOK. JleHeXHBbI
IIOTOK OT HWHBECTULUHUOHHOW JEATEIbHOCTH. JIEHEXKHBIA IOTOK OT OIEPALMOHHON
NeATeTLHOCTH. JIeHEeKHBIN MOTOK OT (PMHAHCOBOH IESTEIILHOCTH.

OcHoBHble Toka3aTenu 3G GeKTUBHOCTH mpoekTa. Yucterit moxox (Y1), UucTsiit
nuckoHTtupoBaHHbii - goxon  (YJIJ1). Bryrpennss Hopma moxomnoctu (BHJ).
[TorpebHOCT, B pmomonHuTenbHOM — (uHancupoBanuu (I1D). IlorpeGHOCTH B
JOTIOTHUTEILHOM (MHAHCHpOBaHUU ¢ yueToM AuckonTa (IID /). Muaekcs 1oXxoqH0CTH
3aTpaT Y WHBECTHIMHA, CPOK OKyHmaeMmMocTd mpoekTa. Ilokazarenu ¢GUHAHCOBOTO
COCTOSIHUSI.

Onenka 3¢G(}EeKTUBHOCTH HHBECTHIIMOHHOTO TMpoekTa. OleHKa COIHalbHO-
HIKOHOMHYECKOW 3P (PEeKTUBHOCTH mpoekTa. OueHka KoMMepuecKo 3¢h(eKTHBHOCTH
npoekta. OueHka >(QQGEKTUBHOCTH y4yacTHsl mOpennpustus B mnpoekTe. OrleHka
(G (HEeKTUBHOCTH TIPOEKTa CTPYKTypaMu OoJiee BBICOKOTO YpOBHS. bromkeTHas
3 PEeKTUBHOCTS.

BrusiHue pricka ¥ HEOINPENeICHHOCTH TpU OICHKE d(P(PEKTUBHOCTH MPOCKTA.
[lonsiTue pucka U HEONPENEICHHOCTH. MeToIbl OLEHKH YCTOMYMBOCTH H
3G (HEKTHBHOCTH TIPOCKTa B YCIOBHUSIX HEONPEICIICHHOCTH WM PHUCKA: YKPYIHEHHAs
OIICHKa YCTOWYMBOCTU MPOEKTA, pacueT YpPOBHEW 0e3yObITOYHOCTH, METOJ BapHUalluu
napaMeTpoB, OIEHKAa OXHAaeMOro 3¢ (eKrTa MPOeKTa C yYeTOM KOJIMYSCTBEHHBIX
XapaKTePUCTHK HEOIPEIEICHHOCTH.

Bapuanm 5. Ynpaenenue cmoumocmoio npoexkma.

OcHOBHBIE IPUHLIMIIBI YIIPABIEHUSI CTOUMOCTBIO MpoekTa. CTOUMOCTb IIPOEKTA.
[Tpouecchl cucTeMbl YIPaBICHUS CTOMMOCTBIO MPOEKTa: OIEHKAa CTOMMOCTH IPOEKTa,
Or0)KETUPOBAHKE IPOEKTA, KOHTPOJIb CTOUMOCTH ITPOEKTA.

OreHka cTOMMOCTH MPoeKTa. Buabl O1lIeHOK cTOMMOCTH U ux 1enu.. CTpykTypa
CTOMMOCTH TpoeKkTa. TexHHKa OIIeHKH 3aTpaT. Buasl 3arpar: o00s3aTelbCTBa,
OrO/KETHBIE 3aTpaThl, (PaKTUIECKUE 3aTPATHI.

bromxetupoBanue mpoekra. Metoauku (GopMupoBaHHs OIOMKETOB MPOEKTA:
OIO/)KETUPOBAHUE CBEpPXy BHH3, OIOJKETUPOBAHUE CHU3Y BBEpPX, KOMOMHAIMS
METOAMKH CHU3Y BBEpPX U CBEpXY BHU3. CONOCTaBIEHUE OLIEHOK OIO/IKETa, MOJTyUYEeHHBIX
C NMPUMEHEHHEM METOJUK (OPMHUPOBAHUSA OIO/KETa CHU3Y BBEPX, CBEPXY BHU3 U UX
KOMOHMHAIIUH.

®dopma npeacTaBiaeHus 0r0KeTOB. Buabl 010/ KETOB B 3aBUCUMOCTH OT CTaJUU
KU3HEHHOTO IMKJIa IPOEKTa: OIO/KETHbIE OXHJIAHUS, NPEABAPUTEIbHBIN OIOJIKET,
YTOYHEHHBIN OIO/IKET, OKOHYATEIbHBIN OIO/IKET, (PAKTUUECKUN OIOKET.

MeToapl KOHTPOJISI CTOMMOCTH IPOEKTa. ba3oBble IOKa3aTenau KOHTPOJISA
CTOMMOCTH TpoeKTa: Heobxoaumo jyist 3aBepiieHus (HJ3), pacuernas croumocts (PC).
TpaauLIMOHHBIM METO KOHTPOJISE CTOUMOCTH ITPOEKTa U METO/I OCBOEHHOT'O 00beMa.

OtuetHOCTb 10 3aTparaM. [Iponiecc qBUXKEHMS OTYETHON HHPOPMAIK B OpraHU3aluu.

Bapuanm 6. Konmpons u pecynuposanue npoekma.

[Mlenm u conepkaHue KOHTpois npoekra. CucreMa KOHTPOJS ITPOEKTA.
TpeGoBanus k cucteme KOHTPOoJIsL. Y cioBus 3 (HEKTUBHON CHCTEMbI KOHTPOJISI TPOEKTA.
[Tpuniunsl moctpoeHust 3(G(GEKTUBHOW CHCTEMBl KOHTpousia mpoekra. [Iporecch
KOHTPOJIsI (OCHOBHBIE M BCIIOMOTaTEIbHBIE)

MOHUTOPHHT padoT 10 NPOEKTY. MeTo1bl KOHTPOJISI: METOJI IPOCTOT'0 KOHTPOJIS,
METO]I JETaIbHOTO KOHTpouist, Metoa 50/50, meTon mo Bexam. Kpurepun ans KOHTpos
U TpeOyeMble JaHHBIE.

N3mepenne mporpecca u aHanu3 pe3yabTaroB. [lIKambl, WCHONb3yeMble IS
U3MEpPEHUs porpecca, B 3aBUCUMOCTH OT CHEIM(DUKH BBIOIHAEMON PaOOTHI.

[IpunsaTne pemenuii. Bo3mMoxHbIE BapHaHThI ACUCTBUN B CiIy4ae OTKIOHEHMS
IIPOEKTa OT IUIaHA: TOUCK aJIbTEPHATHUBHOIO PELIEHUS, IEPECMOTP CTOMMOCTH,



MEPECMOTP CPOKOB, IEPECMOTP COJIepKaHus padoT, MpeKpalleHUE MPOEKTa.

VYrpasnenne m3mMeHeHusiMA. OOIUN KOHTPOJIh W3MEHEHUH. BXomHbIE TaHHBIE
obmero KoHTpoJIst u3MeHeHuH. [Ipotemypsl 001Iero KOHTPOJIs U3MEHEeHH. Pe3ynbTaTel
o011ero KOHTpoJigA u3MeHeHUH. DyHKuMM oOIero KOHTpoJs u3MeHeHuil. L[luki
KOHTPOJIL U3MEHEHUH.

Bapuanum 7. 3aeepuienue npoexma.
[TyckoHnanano4Hble pabOTHI.

[lpuemka B  SKCIUIyaTalMl0 3aKOHYEHHBIX  CTPOUTENIBHBIX  OOBEKTOB.
HeoOxonumas noxymentauus. CTpyKTypa paclpelesieHUss OTBETCTBEHHOCTH MEXKIY
Y4aCTHUKAaMH MHBECTUIMOHHOTO IpoLiecca.

3aKkpeITHE KOHTPAKTA. DTambl 3aKpBITHS KOHTpakrTa. [IpoBepka ¢uHAHCOBOMI
otyetHocTu. [TaciopTu3zanus. BelsiBieHne HEBBITOIHEHHBIX 0053aTENbCTB. 3aBEpILICHHUE
HEBBITIOJHEHHBIX 00s53aTeNbCTB. ['apaHTuiiHOE O0OCTyXXMBaHHE M OKOHYATEIbHBIC
pacueTsl.

Brixon u3 npoexra. Kpurepuid Ui NPUHATUS pELICHUS 110 BBIXOLY M3 IIPOEKTA.
OddexTuBHbIe HOPMBI BBIX0/1a U3 TPOEKTA.

Bapuanm 8. Ynpaenenue pecypcamu npoexma.

[Ipoueccsl ynpasiienus pecypcamu npoekta. Pecypcsl npoekra. OCHOBHBIE
3a/1auyl yNpaBIIeHUs pecypcaMu npoekTa. OCHOBHbBIE IPOLIECCHI YIIPABIECHUS
pecypcamu MpoeKTa.
OCHOBHbIE IPUHIUIIBI [JITAHUPOBAHUS PECYPCOB IIPOEKTa. MeTObl MJIaHUPOBAHUS
PECypcoB MPOEKTA: PECYpCHOE TUIAHUPOBAHKE MPU OTPAHUYEHUU BPEMEHU U
IUTAHUPOBAHKE MIPH OTPAaHUYCHHBIX PECypCax.

VYmpaBineHue 3aKkylkamMu pecypcoB IMpoekTta. OCHOBHbIE 3a7aud 3aKyIOK
pecypcoB mpoekta. [IpaBoBoe peryiaupoBaHue 3aKyloOK PpECypcoB IPOEKTaA.
OpranuzanuoHHbie GOpMbI 3aKYIMOK pecypcoB mnpoekTa. OcHOBHbIE TpeOOBaHUS K
ympaBieHuto 3akynkamu. CucremMa MaTepragbHO- TEXHHYECKOTO 00ECTICYCHHSI.

VYipaBneHne IOCTaBKaMU pPeECypcoB IpoekTa. JloroBopa Ha IOCTaBKY
MaTepUaIbHO- TEXHUYECKUX pecypcoB. [ImanupoBanue nocraBok pecypcos. IlocraBku
MaTepUaIbHO-TEXHUYECKUX PECYPCOB MPOEKTA.

VYnpasieHnue 3anacamu npoekrta. Buspsl 3anmacoB. 3atparsl Ha (JOpMUPOBAHHUE U
XpaHeHue 3anacoB npoekTa. OnTuMu3alys pa3Mepa 3arnacoB IPOEeKTa.

HoBble = meroabl  ympaBiieHHs MaTEpHUaIbHO-TEXHUYECKUM obecriedeHneM

IIPOEKTA.

KoHuenius JTOrUCTUKY B YIIPaBI€HUH TPOEKTaMH.

Bapuanm 9. Ynpaenenue komanooii npoekma.

@opmupoBaHue M pa3BUTHE KOMaHAbl NpoekTa. OCHOBHBIE XapaKTEPUCTHKU
KoMaH/bl npoekTa. [IpuHuunsr GopmupoBaHus KoMaHbl. DHPEKTUBHOCTE KOMaH/IbI
npoekTa. MeTosl popMUpOBaHUS KOMaH/bI ITpoeKkTa. [IpumMepHbIi cocTaB KOMaHAbI U
TpeOOBaHMS K MEHEKEPaM MPOEKTa.

Opranmzanus  >QQPEKTUBHONM  AEATENBHOCTH  KOoMaHAbl.  OpraHuszamus
COBMECTHOH JI€ATEIbHOCTH KOMaH/bI npoekTa. OpraHn3alioHHas KyJbTypa KOMaH/ bl
npoekra. [Ipunsatue permeHui.

VYrpasnenne nepcoHasoM KoMaHIbl. OCHOBHbIE NPUHLUIBI YHpPaBICHUSI
nepcoHaioM. MeHemkep Mo mepcoHany B KoMmaHzae npoekrta. Cnenuduka KoOMaH/bI
IpPOeKTa Kak 4dejoBeueckoro pecypca. Ctparerusi popMUpoOBaHUS KOMAaHIbl MPOEKTA.
KagpoBoe mnnanupoBanue kxomanzpl. [IpuBrieduenue, oTOOp M OIEHKAa NepcoHaNa
npoekta. OOydeHHe M pa3BUTHE NepcoHana mpoekTa. [lcuxonornyeckue acrekTbl
yIpaBieHus: nepcoHanoM. OCHOBHBIE IICHXOJOTMYECKHE XapaKTEPUCTUKH KOMaHJbI
npoekTa. MoTuBalus U CTUMyJIMpoBaHue rnepcoHana. KoHpaukTe



Bapuanum 10. Ynpaenenue puckamu npoekma.

CTaHOBJIEHHE TEOPUH PUCKA.

HeonpenenenHocTs 1 puck. B3auMocBs3b KaTeropuil HEONPEAEIEHHOCTh — PUCK —

IOTEpH.
H3MmepeHne puckoB. JKOHOMHUYECKUE PE3YyJIbTaThl pUCKOB. CyIIHOCTD YIIPaBJICHUS PUCKAMHU.

AHanu3 NpoeKTHbIX pUCKOB. CYIHOCTh aHAJIM3a PUCKOB MPOEKTA. AJITOPUTM
aHayM3a pUCKOB. KOJIIMYECTBEHHBIN U KaUECTBEHHBIN aHAIN3 IIPOCKTHBIX PUCKOB.

Mertons!l cHnxeHus: puckoB. JluBepcudukanus puckoB. PesepBupoBaHHE CPEICTB.
CrpaxoBanue puckoB. I(h(HEKTUBHOCTb METOI0B CHUKEHUS PUCKOB.

Opranuzanus padoT 1Mo yIpaBiICHUIO PUCKaMU. YTIPaBICHUE PUCKOM B TECUCHHE
KU3HEHHOTO LIMKJIa ITpoekTa. Mozens opranusanuu padboT 110 yIpaBIEHUIO PUCKOBBIMU
npoekraMu. KoHIenuus npueMiaeMoro pucka.

Hpaxmuttecxoe 3a0anue «HJlaHupoeaHue npoekma
I_[e.m,: OTpa60TaTB HaBBIKK CAMOCTOATCIIBHOI'O INIAHUPOBAHUS ITPOCKTOB

3apaum:
1. CaMocToATeIbHO MPUAYMATh U OMHUCATh KAKOW-THOO0 MPOEKT
2. CocraBuTh crienu(UKAIIO TPOEKTa, KOTOpast OyIeT coaepkarh B cede:

= llenu u 3a7a4n IPOEKTA, OKUAAEMBIE PE3YIIbTATHI

. [Tepeuens aevictBuii (ot 12 10 25)

. Cpoxu BBITIOTHEHUS

*  KoinyecTBO OTBETCTBEHHBIX JIUI] U UCIIONHUTENEH (He MeHee 2 YellOBeK)
. TpeOyembie pecypchl (MaTepualibHble, ((UHAHCOBBIE, TPYAOBBIC U TPOUHUE)

. OCYH.[CCTBI/ITB CCTCBOC INIAHUPOBAHUC IIPOCKTA U € €0 IIOMOIIBIO
OLCHUTH PCATIbHYIO AJIUTCIIbHOCTD ITPOCKTA, BKIIKOYad
CJICAYIOIINC HeﬁCTBHHZ CocraBiieHHE CETEBOTO rpaq)a

= OmpeneneHue NpoA0KUTETLHOCTH BBIIOIHEHUS IEHCTBHUM (KaK BapUaHT, MOYKHO
yKa3aTh MUHUMAJIbHYI0, MAKCHMAJIBHYIO ¥ HanOoJiee BEPOATHYIO MPOIOKUTEIEHOCTh
JENCTBUA)

=  OmpeneneHne paHHUX U TIO3IHUX CPOKOB BBITIOJTHEHUS] COOBITHIA

. Omnpenenenue pe3epBOB BPEMEHH MO KaXKAOMY COOBITHIO

3. CocTaBuTh KaleHIapHbIi m1aH-Tpaduk npoekra (rpapuk ['anrra),
yKa3aB Ha HEM KPUTHUYECKUH MyTh, @ TAKXKE YKa3aTh PAJOM C KaKIbIM JIeHiCTBHEM
OTBETCTBEHHBIX JIUI] M UCTIOTHUATENICH

4. Omnwucate ¥ MpoaHaTU3upPOBaTh BCE CIIOCOOBI M BO3MOKHOCTH
COKpAIIIEHUS] BPEMEHH BBITIOJIHEHUS IPOEKTA 3a CUET:

=  V3MeHeHUs UCIONb3yEeMbIX WM MPUBJIEYEHUS JONOIHUTEIbHBIX
pecypcoB (pabouux, TEXHUKH, IEHET U TIp.)

=  V3MeHeHMs nepeyHs U MOCIe0BATEIbHOCTH BBITOIHAEMBIX
NEWCTBUH BCIIEACTBUE H3MEHEHUS CIIOCO0A MITH TEXHOJIOTHH BBITIOJTHEHUS
IpOeKTa

Kpurepun oneHkH (B OLEHKAX):

«OTAMYHOY» - TOTYYatOT T€ pabOoThI, B KOTOPHIX OTMEUEHO BHICOKOE Ka4eCTBO 1O
YKa3aHHBIM BBIIIE KPUTEPUSIM, COJEPHKATCSA DIIEMEHTBl TBOPYECTBA, JEJIAKOTCS
IrPaMOTHBIE CaMOCTOSITEIIbHbIE BBIBOJIbI u 0000111eHus, IIPUBOAUTCS
apryMEHTHUPOBAHHBIM KPUTUYECKUM aHAIU3 TEOPETUYECKOM JIUTEpaTypbl Ha OCHOBE
[IyOOKHMX 3HaHUHM B 00JIaCTH U3YyUEHHUSI 3aKOHOMEPHOCTEH SIBJIEHUH U MPOLIECCOB.

«Xopomo» - Korja B paboTe MOJIHO M BCECTOPOHHE OCBEIIAIOTCS BOMPOCHI



TEMbI, HO HET JIOJDKHOW CTENEHH TBOPYECTBA, €CTh HE3HAUMTENbHBIC YMYIICHUS B
COJIepKAHUU U 110 0(OPMIICHUIO paOOTHI.

«YIOBIETBOPUTENBHO» -  CTaBUTCS TPH  HENOJIHOM U  ciabo
apryMEHTHPOBAHHOM PACKpPBITUU TEMBI, JEMOHCTPUPYIOIIUX 00IIee MpeICTaBICHUE U
9JIEMEHTApHOE IIOHMMAaHHE CYIIECTBA IOCTABJICHHBIX BONPOCOB, MOHATHWHOIO
anmapata. CTyJeHT MoJIydaeT B Cllydae, Korja paboTa MOJHOCTBIO U YAaCTUYHO HE
OTBEYACT TPEOOBAHMSM €€ BBIIOJIIHEHHUS, a CTYJJCHT HE MOKET OTBETUTH HA 3aMECYaHUS
U BOMPOCHI penojaBareis, He BJIAJCET MaTepHaioM paboOThl, HE B COCTOSIHUM JIaTh
00BSICHEHUS BBIBOJIaM M TEOPETUYECKUM IMOJIOKEHHSIM JAHHOM MPOOIEMBI.

«HeynoBneTBOpHUTENIEHOY - CTYJICHT HE BJIAJICCT MaTepPHaIoOM BOOOIIE.

KoMiuiekT pa3HoypoBHEBBIX 32/1a4 (3aJaHMI)
Ne 1

Pa3pa6OTaHI)I TPHU BapHaHTa TCXHOJOI'MH IIPOMU3BOACTBA U3ACIIHA. Ilo JaHHBIM Ta6J'II/IHbI

3.1 onpenenuTs:

- YACJIbHBIC IIPUBCACHHBIC 3aTPAaThl HA CAUHUILY IPOAYKIIUH,

- IPOCTOM CPOK OKYIITAEMOCTH MHBECTULIMOHHBIX 3aTpaT;

- IPOCTYI0 HOPMY MPHUOBLIH.

Taomuua 3.1 — UcxoaHble JaHHbIE

Tokasateis BapiléiH Bapuant 2 | Bapuanr 3
WuBecTuimoHHbIe 3aTpaThl, MIP/. pyO. 34 000 35000 31 000
[TpupocT cebecTONMOCTH 3a CUET peali3aliu 0,24 0,26 0,22
WHBECTUITMOHHOTO TIPOCKTA HA SAUHUILY U3/ICITHS,

MJIH. pYO.

[TpupocT o6beMa IPOU3BOJICTBA 3 CUET 1100 1000 900

pealin3any HHBECTUITMOHHOTO TIPOEKTA, IIT.

CpeHeroI0BOM YUCTHIN JTI0X01, MIIPI. pyO. 12 000 11 000 8 000
KoaddunmenTt npuBeneHus KamuTaloBIOKEHHUS 0,15 0,15 0,15

Bri6pats Hanbonee 3¢hdexTuBHbIN BapuaHT. OLEHUTh TO10BOM HIKOHOMHUYECKHH 3 (DeKT.

Ne 2

Ha ocHoBe nanHbIX TaOIUIBI 3.2 ONPEIENUTh, KAKOW OpraHu3alluy CJIeayeT OTAaTh
MpPEANOYTEHNE JJIsi 3aBEPIICHUS] MPOEKTa pa3pabOTKH HOBOTO (hapMareBTUYECKOTO

npemnapara.

Tabmnuna 3.2 - UcxoaHble JaHHbBIE

[Toka3zarens Op FaH;ISaLII/IH Opranmsanusa b
JlonomHUTENbHBIN 00bEM PUCKOB HHBECTULIUH, MIIP. PYO. 67 000 60 500
He3zaBepiieHHbIe paOOTHI HA HAYaJI0 TIEPHOa, MIIPI. pyo. 20 300 16 700
He3zaBepiieHHbIe paOOTHI Ha KOHEI] IIEPUOJIa, MIIPII. PyO. 18 900 12 400
OO0mbem 3aTpart 1o 3aBeplIeHHbIM paboTaM, MIIpa. pyo. 37 200 39 400
OneHnTh BEPOSTHOCTh JOCTIDKEHHS TIOJOXKHUTENBHBIX PE3YyJIbTaTOB, B CIIydae

3aBCPUICHUA pa3pa60TKH Ha KOHKYPCHBIX Ha4aJ1ax.




Ne 4

Haiitu  Touky  0e3yOBITOUHOCTH /I ~ WHHOBAIMOHHOTO  MPOEKTA,
MPeyCMAaTPUBAIOLIETO BBEJCHHE B HKCIUTyaTal[MI0 BETPSHOM JIIEKTPOCTAHIUU C
MeCsIYHOU BbIpab0TKOM amekTposHeprun — 25 000 Kr. CToMMOCTh TEKyIEro peMoHTa
BETPOCTAHIMM 3aljlaHupoBaHa B oObeme 1,3 MiH. py0. B Mecdl, aMOpTH3aLus
cocraBusieT 5,8 mMiH. py0. B Mecsl, 3apaboTHas Ijara TEXHUYECKOro PaOOTHHKA C
oTuucieHusMu — 3,5 muH. py0. B wMmecsan. Tapud 3a monap30BaHHWE BETPSIHOU
AJIEKTPOCTAHIIMEH ycTaHOBJICH B pazmepe 750 py6. 3a 1 Ket. Hopma pertabenpHOCTH
yciyru coctasisieT 10%.

O1neHuTh, KaKk U3MEHHUTCS TOUKa 0€3yObITOYHOCTH TPU MPOYUX PABHBIX yCIOBUAX
B CJIy4ae YCTAaHOBKH 2-X Pa3JIMYHBIX BETPOIICKTPOCTAHIIUN C MECSYHOM BBIPAOOTKOM 12
000 KBt. 1 5 000 KBT. coorBeTcTBeHHO. Tapu 3a monb3oBanue nepsoit — 780 pyo. 3a 1
KBT., nepeMeHHbIe 3aTpaThl
— 19,9 py6./KBT.; BTopoii — 690 py0. 3a 1 KBT., nepemennsie 3arparsl — 17,9 py6./KBT.

Ne 5
Onpeodenums oxcudaemulii 4UCMblil OUCKOHMUPOBAHHBLI 00X00, UHOEKC 00X00HOCMU U
CPeonez0008y10 peHmadenbHOCHb UHHOBAUUOHHO20 NPOEKMA HA OCHOBAHUU OAHHBIX
maobauysl 3.4:

Taonuua 3.4 — cxoaHble JaHHbIE

Ksapran 1 2 3 4 5 6

UYucras npuObLUTh, MIH. pYO. 0 0 30 180 270 300

Cpok peanuzanuu npoekra — 18 MecsieB. CtoumocTts 060pynoBanus — 125 mutH.
py6. (0obopynoBaHue npuoOpeTaeTcs B KPEIUT C TMOTAIIEHWEM OCHOBHOTO J0Jira B
TeyeHue 9 Mmecsies, kpeauTHas ctaBka — 20% ronossix). Hopma amoptuzanuu — 10%,
crnocod HauuciaeHuss — JuHeWHbIM. CraBka pepuHaHcupoBanus — 20%. Ilpoune
WHBECTUIIMOHHBIE 3aTpaThl — 30 MITH. py0. B MecsI.

Ne 6

Ouenutb >PGEKTUBHOCTh M IIEJIECO00PA3HOCTh peau3alid WHHOBAIMOHHOTO
npoekTa 6e3 yuera (pakTopa BpEMEHH, €CIIM €0 peaiu3aliis CBs3aHa CO CIEAYIOUUMHU
3atparamu: 0 mepuon — mapketuHroBoe uccnegopanue — 800 momn. CIIA; 1 rox —
3atpatsl HAa HUAP — 12 000 gonn. CIHA; 2 rox — 3atpatel Ha OKP — 16 000 momn. CIIA.

YucTelil 10X011 OT peanu3aiuu npoekra coctaBut: 2 roa — 4 000 gomn. CILIA; 3 rox — 7

000
nojut. CHIA; 4 rox — 12 000 gomn. CIIA; 5 rox — 16 000 gonn. CILIA.

Koadduiment pucka CHIKEHHS YHUCTOTO JI0XOJAa MO MPUYMHE HETATUBHOTO
BIUSHUS TouTHYeCKUX (aktopos — 0,8.

N7
Omnpenenuth  aOCOMIOTHOE W OTHOCHUTENBHOEC  M3MEHEHHME  TOKa3aTens
pPEHTA0ETHbHOCTH WHBECTUPOBAHHOTO KaIllMTala, BEI3BAHHOE OTKA30M OT MPOU3BOJICTBA
yCTapeBIIeH MOJEIN U3Jeiusi A U OCBOSHUE HOBOM Mojenu b Ha OCHOBaHWU JaHHBIX

Taduuusl 3.5:

Taonuua 3.5 — McxoaHble JaHHbBIE

‘ )10 ONTUMHU3ALNHU aCCOPTUMEHTA ITocne ONTUMH3ALNU aCCOPTUMECHTA




[Nokazarens Lena 6e3 Ce6 O0Bem Lena 6e3  [Cebecton O0beM
HAC, ¢ egT/ZHMOCTb’ TBIC. peanuzaimu, HAC, MOCTb, peanusanuu,
ThIC. pYO. pyo./ea. TBIC. €]I. THIC. py0.  [TBIC. TBIC. €.
y0./en.
A 29 28 240 - - -
b - - - 36 22 144
C 48 43 216 48 43 216

B 6a3ucHom nepuoie mpuObUIh OT HHBECTUITMOHHOM JESITEIbHOCTH cocTaBmiia 810
MIIH. py0., oT ¢unancoBoit — 370 muH. py0. B oTueTtHOM mepuonme mpuOBUIL OT
WHBECTHIIMOHHOW ACATEIHPHOCTH COCTaBUT 744 MuH. pyO., oT ¢uHaHcoBOor — 460 MIIH.
py0. YcraBHbiii hoHa B 6a3UCHOM M 0T4eTHOM Tiepuoze — 6 720 muH. py6. Jlo6aBouHbIH
donz B 6a3ucHom nepuoje — 7 680 miH. py0., B oruetHOM — 16 080 MitH. pyo.

CraBka Hanora Ha npu6OsuTb — 18%.

MNe 8
Onpenenuts 0KUIAEMbIN YUCTBINA JUCKOHTUPOBAHHBIN JOXO/, CPOK OKYIIAEMOCTH
(rpadguueckn ¥ 1o Qopmysie) MHHOBALMOHHOIO IPOEKTAa HAa OCHOBAaHUU JaHHBIX

Tabuusl 3.6:

Tabmuua 3.6 — McxoaHble JaHHBIE

KBapran 1 2 3 4 5 6
Yucras npuObLIb, MIH. PyO. 0 0 30 180 270 300
Cpoxk peanuzanuu mpoekra — 18 mecsieB. CTouMocTs o0opymoBanus — 125 mitH.
py0. (0obopynoBaHue npuoOpeTaeTcs B KPEIUT C TMOTAIIEHHEM OCHOBHOTO J0Jra B
TeyeHue 9 mecsies, kpeauTHas ctaBka — 10% ronossix). Hopma amoptuzanuu — 10%,
crnocod HauuciaeHuss — JuHedHbIM. CraBka pepuHanHcupoBanus — 30%. Ilpoune
WHBECTUIIMOHHBIE 3aTpaThl — 30 MITH. py0. B MecsI.
Ne 9
OnpenenuTh OXUIACMBIA YUCTBIA JUCKOHTUPOBAHHBIM JOXOJl M BHYTPEHHIOK
HOPMY JOXOAHOCTH (Tpaduyecku U 1o (opMmyse) MHHOBAIMOHHOTO MPOEKTa Ha
OCHOBAHWH JTAHHBIX TaOIUIEI 3.7:
Tabnuna 3.7 — VicxoiHble JaHHBIE
[Tepuon 0 1 2 3 4 5
UYucTelil 1oxoxa, MiH. pyo. 0 48 55 62 65 74
WHBecTUIIMOHHBIE 3aTpaThl, MJIH. PYO. 100 15 | 10 3) 7 12

CraBka guckonra — 25%.
Ne 10

O1eHUTHh CTOMMOCTh HOY-Xay MPH CICAYIOINUX UCXOIHBIX JAHHBIX:

- 3aTpaThl Ha MPOU3BOACTBO 0e3 Hoy-Xay — 7,2 py0. 3a en.;

- 3aTpaThl Tpyaa — 25% OT MoJHO# ce0eCTONMOCTH;

- exxerosiHo peanuzyercs 120 000 uznenuit;

- HOy-Xay PKOHOMHUT Ha KaXJI0M u3aenuu 2,4 py0. 3a cueT UCTIOIb3yEMBIX
MatepuanoB u 30% 3a cyeT TPYJOBBIX 3aTparT;

- craBka quckoHTHpoBaHus — 20%);

- TIEPUOJ] UCIIOJIb30BAHUS HOY-Xay — 6 JIeT.




Ne 11

OnpenenuTs CTOUMOCTh pa3pabOTaHHONM B KOMITAHUU OPUTHHAIBHOMN
TEXHOJIOTUHU COOPKH MPUOOpa MPH CIETYIOUIMX UCXOTHBIX JaHHBIX:
- B rox mpogaercs 150 000 ex. mpubopos;

- TEXHOJIOTHsI COOPKH J1aeT BO3MOKHOCTh 3KOHOMUTh Ha Kax oM npudope 0,15
pyO0. 3a cueT ucnonb3yembix MarepuanoB 1 20% TpyIOBBIX 3aTpaT 10 CPAaBHEHUIO C
OCHOBHBIM KOHKYPEHTOM;

- KOHKYPEHTHI 3aTPAaunBalOT Ha MPOU3BOICTBO €AMHUIIBI U3enus 5,6 pyo.;

- 30% ce0ecToMMOCTH U3/€IHsI KOHKYPEHTa COCTaBIIAIOT TPYAOBbIE 3aTPaThl;

- cTaBKa aucKkoHTHpoBanus — 20%;

- IEPUO/1 UCTIOJIb30BAHUS HOY-Xay — 6 JIeT.

Ne 12

Komnanuu npeaioxxuiay npuoopectu 00bEKT MPOMBIIUICHHOW COOCTBEHHOCTH 10
JUIEH3UOHHOMY JIOTOBOPY B BHJIE€ OMBITHOTO 00pasua. Cpok AeWCTBUS JUIIEH3HOHHOTO
noroBopa 5 yier. PosuiTh OT CTOMMOCTH peajr30BaHHBIX H3/ICITUN B COOTBETCTBHH C
HOpMaTHUBaMu cocTaBiseT 3 %. BMecTe ¢ TeM KOMIaHUsl COTJIaCHA Ha MaylIalbHBIN
wiarex Ha cymmy 45 000 non. CIIA. Hena usgenus — 150 gon. CILIA. [Inanupyemslit
0o0BeM BrIycka coctaBut: 1-if rom — 1 000 ex.; 2-it — 2 000 ex.; 3-it — 2 000 en.; 4-i
— 2 000 en.; 5-1t — 2 000 en. Undusiust gommapa CHIA coctaBnsier 1 % B rog.
Onpenenure, Kakol W3 BapuUaHTOB pPAcyYeTOB 3a MPaBO IOJIb30BaHUS OOBEKTOM
MIPOMBINIIICHHONH COOCTBEHHOCTH OYeT SKOHOMHYECKHA 000CHOBAH IS JTUIICH3UATA.

Ne 13

Onpenenure,  CTOMMOCTh  OOBEKTa  TMPOMBINUIEHHOW  COOCTBEHHOCTH,
MpHOOpPETaeMOro OpraHMU3aIel Mo JTUIEH3MOHHOMY JOTOBOPY, UCXOJS U3 NMPUOBLIH,
KOTOPYIO OHa TMOJY4YUT, KyNHB IIpaBa Ha JaHHOe wu3zodpereHue. Cpok JeHCcTBUS
JUIEH3UOHHOTO J0roBopa 5 jeT. CTOMMOCTh MpeiaraeMoil JTHIIEH3UH — 2 MIPJ pyo.
[TpuObLIb 10 UCTIONB30BaHUS O0BEKTA MPOMBIIIIEHHOW COOCTBEHHOCTH cocTasiseT 10
MJIH py0., mocie — 17 maH py6. CTaBka posuITH MO NMPUOBUIA YCTaHOBIIEHA HA YPOBHE
30 %. [lnanupyemsbiii 00beM MPOU3BOJICTBA MTPOYKIIMU IO JTUIIEH3UH COCTABUT: 1-i1 ron
— 100 mrt.; 2-if — 200 wr.; 3-it — 300 1wr.; 4-it — 400 wT.; 5-i1f — 500 wrt. Hopma
nuckoHTa pasHa 0,1.

Ne 14
Hcnonb3ys JaHHble, MpHUBEACHHble B Tabmuue 3.8, OLIEHUTE ToJI0BOM
HKOHOMUYECKUHN 3(PPEKT OT BHEAPEHUS MHHOBALMOHHOTO OOOpYAOBaHUS, ONPEIECIINB
OPUPOCT TPUOBUIM U PEHTA0ETbHOCTh WHBECTUIMH B WHHOBAIMOHHBIA IPOEKT.

baHKOBCKUII IPOLIEHT O JOITOCPOUYHBIM Jiero3uTaM cocTasisieT 20 % romoBbIX.

Tabnuna 3.8 — McxoaHble JaHHbBIE

Ho ITocne
ITokazarenu
BHEJIPEHUS | BHEIPECHHUS
JlesTeapbHOCTH . o
WHHOBAIMH | MHHOBAIIAH
OTnyckHasl IeHa eMHAIIBI IIPOIYKIINH, THIC. pYO. 187,5 192,0
CebecToMMOCTb €IMHUIIBI TPOTYKIMH, THIC. PYO. 142,8 132,9
[IporHo3upyemslii TO0BOI 00bEM MPOU3BOICTBA TPOAYKIIHH, B 29700
IIT.




WNHBecTuIMy B MTHHOBAIIMOHHBIN MPOEKT, MJTH PYyO. — ‘ 2188

Ne 15

Onpenenutre  pbIHOYHYIO  CTOMMOCTb  u300peTeHus. Cpok  IOJE3HOTO
UCTIOJIb30BAaHUSI M300pETeHUs TNPUHUMAETCS pPaBHBIM S5 ToxaM. OCyIIecTBICHbI
cleayromue pacxopl: 1-i rog — 3aTparsl Ha pa3padotky — 17 000 TbIc. pyo0.; 2-# TOI —
3aTpaThl Ha MapKeTHHroBble uccienoBanus — 500 Teic. py0.; 3-i rom — 3aTparsl HA
npaBoByto oxpany — 1 000 TeIc. py0.

CraBka posuITH OT CTOMMOCTH pEAIM30BAHHBIX M3JeIui coctaBiseT 2,5 %. g
pacueTa NpuHUMAaeTCs cleayolee pacnpeaesienre o0bemMa Mpou3BoACTBA MO rojam: 4-
it rog — 52 000 TBIC. py0.; 5-it — 108 000 THIC. PYO.; 6-i1 — 168 000 THIC. PYO.; 7-11 —
234 000 TtpIc. pyo.; 8-i — 305 000 ThIC. pY0. KOaddurment pucka cocrarmser 0,7;
HopMa juckonta — 0,1.

Ne 16

OneHnTe CTOMMOCTb 3aIIATCHTOBAHHOTO M300PETEHHUS IPU CIIEAYIONINX TAaHHBIX:
- pacyeTHbI TroJOBOIl 00BEM BBIIYCKAa H3JENUN, HPOU3BOIUMBIX I10
n300peTeHuto 1 npoMbIuieHHoMYy oOpasity 500 000 mutH py0. u Oyaer Bo3pacTath
Ha 5 % B rox;
- CcTaBKa posuITU 1o npudbuIn 6 %;

- CPOK TIOJIC3HOTO HMCIIOJb30BaHKUSA HM300pETEHUS NMPUHUMAETCS PaBHBIM 5
roJIaM;pacxo/ibl, CBsSI3aHHBIE C TOAJICP)KKOM TMAaTEHTOB Ha HU300peTeHHE U
MIPOMBIIIICHHBIE 00pa3Ilbl, COCTABIISIOT

10 000 muH py6. u OyayT Bo3pactath Ha 10 % B rox;

- CTaBKa JUCKOHTUpOBaHuA 25 %.

Ne 17

ITpoBectn aHaJIN3 6€3yOBITOYHOCTH MHHOBAIIMOHHOTO IIPOEKTA,
IPEeyCMAaTPUBAIOLIETO BBEJECHHWE B JKCIUTyaTal[MI0 BETPSHOM DIEKTPOCTAHIUU C
MecsIYHOU BbIpaboTKOM anekTposHeprun — 25 000 Kt. CToMMOCTh TEKyILIEro peMoHTa
BETPOCTAHIMM 3aljlaHupoBaHa B oObeme 1,3 MiH. py06. B Mecsl, amMopTH3aLus
cocraBisger 8,8 MiH. py0. B Mecsl, 3apa0oTHas IUlaTa TEXHUYECKOTO PabOTHHUKA C
OTYUCIICHUSIMH COCTaBIISIET 5,5 MITH. py0. B MECHII.

Tapud 3a nonp3oBaHHE BETPSHON AIIEKTPOCTAHLMEH ycTaHOBIEH B pa3mepe 750
py0. 3a 1 Kt. Hopma penrtabensnoctu yciyru cocrapiset 10%.

Kpurtepumn oneHku (B 0Ol1eHKAX):
CucreMa mpoBEpKU MPECTABISAET CO00I MepeueHb KPUTEPUEB, IO KOTOPHIM
OIICHUBAETCS pelreHue 3a1aun. KaxIoMy KpUTEPHIO COOTBETCTBYET IMPOIICHTHOE
OTHOIICHHE OT HOMHUHAJILHOTO
KOJM4ecTBa OAJJIOB 3a 3a/1a4y (CM. TaOJIHILy).

OneHnBaeMble 3JIEMEHTHI 3HAHUN, YMEHUH, HABBIKOB [Ipouient
1. O3HakoMIIEHHE C YCIIOBUEM 331auu. B ToM uncae: 25

— Kpatkas 3anuch ycnoBus. 5

— Ucnonp3oBanue Gpu3n4eckoil CHMBOJIUKH. 5




— 3anuce eMHUL U3MepeHUs U nepeBo] ux B CH. S)
— Xoporuee opopmiieHue paboThI 5
— Haxoxnenue u 3anuch He0OXOIMMBIX TaOJUYHBIX U JOMOJIHUTENbHBIX JaHHBIX. | 5
2. CocraBieHue 1jaHa peuieHus. B Tom uucne: 25
— Ob6ocHOoBaHME BBIOOpA puznueckux HopMyJT I pEIICHUS. 10
— PannoHanbpHBIN C11oco0 pereHusl. 10
— 3amnuce GopMyIL. S)
3. OcyuiecTBieHue peuienus. B Tom yucne: 25
— BreiBog pacueTHbIX(0i1) popmy(br). 15
— YMeHue pemuTh 3a7a4y B 00IIeM BU/IE. 10
4. IIpoBepka MpaBWIILHOCTH pelIeHUs 3a1a4u. B Tom uucne: 25

— Brluncienus.

— MaremaTuaeckue onepanru ¢ CAMHNIaMU U3MCPCHUA (1)I/ISI/I‘ICCKI/IX BCJIMYHH.

— Kparkoe 00bsicHeHuE perieHus.

— OpUruHaJIbHBIN CI10COO pelIeHHUs.

— AHanu3 MOJIYYCHHBIX PE3YyJIbTATOB.

Kputepuu omieHOK pa3padaThIBaUCh CIEAYIOMNUM 00pa3oM.
Perenue 3a1aun MOKHO YCIIOBHO Pa30OUTh Ha YEThIpE dTara
[1-3].
O3HAaKOMUTBCS C YCIOBHEM 3aJlaud (aHAJIU3 YCIOBUSA 3a/1a4M U €ro HaTJsAHAss HHTEePIpeTaIus
CXEMOM WJIK YEPTEIKOM).
CocTaBuTh IUIaH pelIeHusl 3aJayd  (COCTAaBIICHHE YPaBHEHH, CBS3BIBAIOIINX
bu3nYecKue BeTUYNHBI, KOTOPhIE XapaKTePU3yIOT paCCMAaTPUBAEMOE SBJICHHE C
KOJIMUECTBEHHOU CTOPOHBI); OCYIIECTBUTD pellieHre (COBMECTHOE PEIICHUE MOTYYSHHBIX
YpPaBHEHUI OTHOCUTEIBHO TOW WM MHOW BEJIMYMHBI, CYHUTAIONIEHCS B JaHHOM 3a/1a4e
HEU3BECTHOMN);
[IpoBepka MpaBUIILHOCTH PEUICHUS 3a/Jaud (aHAJIU3 TMOJYYEHHOTO PE3yJIbTaTa U YHUCIOBOU
pacuet). B cBor0 ouepenp Kaxablii Tam pa3OUT HAa OTHENbHBIE MyHKTHI (KPUTEpUH), IO
KOTOPBIM MOXHO CYAUTH O C(OOPMUPOBAHHOCTH Y CTY/IEHTA YMEHUN U HABBIKOB.
3a MOJIHOCTHIO BBHIMOJHEHHBINM 3TAN PEIIeHUs] YYaCTHUKY HauuciseTcs 25% OT HOMUHAIIbHON
orieHkH 3a1a4u ( orieHKa «OTIMYHOY), B MPOTUBHOM CiIy4ae (3Tar peain30BaH HE MOJTHOCTHIO
WJIM COBCEM HE PacCMATPUBAJICA) CTYACHTY HAUUCIISIIOTCS MPOIIEHTHI TOJIBKO 32 BBIIIOJIHEHHbIE
MYHKTHI TAHHOTO 3Tara.
TakuMm 00pa3om, 4TOOBI OIIEHUTH PEIICHUE 33Ja4l HEOOXOIUMO CIIOKUTH BCE HAUMCIICHHBIE
CTYZIEHTY TPOIIEHTHI, a 3aT€M MEPEBECTH UX B OLICHKH.
Tembl 3cce
(pedeparoB, 10KJIA10B, COOOIIEHU )

1. TIpoekT Kak OOBEKT yIpaBlieHUs
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10.
11.

12

OcHOBHBIE IPU3HAKHU TIPOEKTA

IIpoeKThl — OCHOBHOM MHCTPYMEHT CTPATErH4€CKOT0 Pa3BUTHs OpraHU3aluu
Knaccugukanus u xapakTepucTUKa MPOEKTOB

KuzneHHslil 1UKI 1 (hasbl IpoeKTa

OxpyskeHue ¥ y4aCTHUKH IIPOEKTa

OcHOBHBIE CXEMbI B3aUMOOTHOILIEHUI MEK/y Y4aCTHUKAMHU ITpoeKTa. Tumsl cxem
OpPraHU3alMOHHBIX CTPYKTYP YIPABICHUS POCKTaMHU

OpranuzalvoHHbIE CTPYKTYpBI IPOEKTOB

MunnuupoBaHue U INIaHUPOBAaHUE B YIIPABJICHUN IPOEKTaMU

IIpouieccsl UCITOIHEHUS U KOHTPOJIS B YIIPABJICHUH IIPOCKTAMHU

ITponeccsl aHaM3a U 3aBEpUICHUS IPOEKTA

. OcHOBHBIE 3Tanbl 1 0COOCHHOCTHU Pa3BUTHUS YIIPaBIeHUS poekTamu B Poccuun
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

24,
25.
26.
27.
28.
29.
30.

ITpoueccsl ynpaBiaeHus IPOEKTOM

@YHKIMY yIPABIECHUS IIPOEKTOM

VYrpaBieHue 3aMbICIIOM, IPEIMETHON 001aCThIO M TapaMeTpaMH MIPOEKTa.
VYnpasieHne CTOMMOCTBIO U (PMHAHCHPOBAHUEM ITPOEKTA

VYpasiieHue Ka4ecTBOM U PUCKAMHU ITPOEKTa

VYipasieHne 4eI0BeUeCKUMU U MaTepUaIbHBIMU PECYpPCaMU IIPOEKTa
VYrpaBieHue U3MEHEHUSIMU U 0€30I1aCHOCTBIO ITPOEKTa

[TpaBoBOE OOecriedeHne 1 ynpaBieHne KOH(OINKTaAMU TPOEKTa
VYnpasieHue cucTeMaMu 1 KOMMYHUKALIUSAMHU ITPOEKTa

[TpoexTHOE prHAHCHpOBaHKE. MICTOUHUKHU MPOEKTHOTO (PMHAHCUPOBAHUS

busnec-mnan u orneHka 3 PEKTUBHOCTH TTPOSKTA.

[TpoekTHBIE PUCKU: CYIIHOCTh, TUIIbI, METOJIbI ONPE/IENEHUS 1 MUHUMH3AaLUN
VYnpasnenue npoexkramu B XX 1 Beke (CTaHAAPTHI, IOJIXO/IbI)

VCTOYHHKH IPOEKTHOIO (PMHAHCUPOBAHUS

@DOpMBI U CXEMBI TPOSKTHOTO (PMHAHCUPOBAHHS

CraHpapThl ynpaBiIeHUs IPOEKTaMU

VYnpaBieHne Ka4eCTBOM IIPOEKTA

Oco0eHHOCTH Pa3BUTHUS YIIPABICHUS TPOEKTaAMH 32 PyOexoM

Kpurtepun onenku (B OlleHKAX):
- «OTJIMYHO» BBICTABIIAETCS CTYJEHTY, €CIIM PACKPBITA CYyTh pACCMaTPUBAEMOT0
ACIICKTa U MMPUYMHA €ro paCCMOTPCHUA, OITMCAHUC CYIICCTBYIOIHNX I JAHHOT'O
acrekTa npoOJeM U mpeaaraeMble MyTH WX PeleHHs; JOKIIaJ UMEeT IPe3eHTAlNIo;
COOJIOIEH perjaMeHT MpHu
IIPEJICTaBICHUH JOKJIAa; IPEICTABICHUE, 4 HE YTEHNUE MaTepUalla; NCI0JIb30BAHbI
HOPMAaTUBHEBIC, MOHOFpa(l)I/ILIeCKI/Ie 1 NCPUOJUUCCKHUEC UCTOYHUKHU JIUTCPATYPhI; YETKOCTH
JUKIMH; TPABUIBHOCTh U CBOEBPEMEHHOCTh OTBETOB Ha BOIPOCHI; 0(hOpMIIEHHUE JIOKJIaja B
COOTBETCTBUU C TPeOOBaHUAMU
claua ero MpernoiaBareiio;
-«XOpOIlIO» BBICTABJIACTCA CTYACHTY, €CJIM HC BBIIIOJIHCHEBI JII00bIE JBa U3 BBINICYKA3aHHBIX
YCIJIOBHIA;
- ((yHOBJIeTBopl/ITeJIbHO» BBICTABJIACTCA CTYACHTY, €CJIM HC BBIITOJTHCHBI
Jr00bIe YeThIpe U3 BBIICYKA3aHHBIX YCIOBHIA;
- «HeyIIOB.]IeTBOI)I/ITeJII)HO» 0aJia BEICTABIISIETCS CTYACHTY, €CJIN HC BBIITOJTHCHEBI
JFOOBIX IIECTh U3 YKA3aHHBIX YCIOBUN

5. YueOHO-MeTOANYECKOE U HH(OpMAIHOHHOE o0ecTieYeHe T CIHIIMHbI

5.1. IlepeyeHb OCHOBHO¥ U 10NOJHUTEIbHON y4eOHOM JINTEpPaTyphl,



HEe00X0IMMOM JISI 0CBOCHHSI AHUCIHILINHEI

OcHoBHas JuTepaTypa
1. Hukuraesa, A.1O. [IpoekTHbIi MeHEHKMEHT : yuebHoe nocodue / A.}O. Hukuraesa ;

MuHuCcTEepCTBO HAyKH U BhICcIIero oopa3oBanus Poccuiickoit deneparuu, OenepanpHoe

rOCyIapCTBEHHOE  aBTOHOMHOE  00pa3oBaTEIbHOE  yUPEKIEHHE  BBICILIETO
obpazoBanus «tOxHbIH (enepanbHblil yHUBEpCUTET». - PocToB-Ha-/{ony ; Taranpor
: UsmatenbpctBo HOxHOTO
denepanpHOTrO YHUBEpcuteTa, 2018. - 189 c. : wi. - bubmumorp.: c. 169-170. - ISBN
978-5-9275- 2640-6 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=499893

2.VuBecTUIMOHHOE MpOeKTUpoBaHue : yuebuuk : [16+] / P. C. T'onos, K. B. Banaun, 1. .
Ilepenepsie, A. B. PykocyeB. — 4-e m3a. — Mocksa : JlamkoB u K°, 2018. — 366 c. : w1 — Pexxum
nmoctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=573303 (aara
obpamenus: 17.09.2021). — bubauorp. B kH. — ISBN 978-5-394-02372-9. — TekcT : 3J€KTPOHHBIH.

3.Uepubix, B. B. Vmpasienue pa3paOboTKOil ¥ BHEAPEHHEM HWHHOBALMOHHOIO TPOIYKTA :

yaeOHOoe TTocodre
: [16+] / B. B. UepHbix ; [ToBOMmKCKHii rOCY1apCTBEHHBII TEXHOTOTMUYECKHiT YHHBEpCHTeT. — Momkap-
Onmna : [loBomKCKMI TOCYJapCTBEHHBIA TeXHOJIOTHUecKui yHuBepcuTet, 2019. — 122 c. : Tabmn., rpad.,
cxeM. — Pexxum nocrymna: no noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=570613
(mara obpamenus: 17.09.2021). — bubmmorp.: c. 100-107. — ISBN 978-5-8158-2100-2. — Tekcr :
3IEKTPOHHBII.
JlonmoJHMTEIbHAS JINTEpaTypa

1. Apcennes, FO. H. YnpasieHue mpoekTamu, MporpaMMaMe : Y4eOHHK @ B 2
tomax : [16+]/ FO. H. Apcennes, T. 0. laBeinosa ; mox pen. FO. H. ApcenneBa. — Mocksa
; bepnun : lupekr-Menua, 2021. — Tom 1. Metomonorust nmpoektoB. — 473 c. : ui., Ta0I.
— Pesxxum nocrymna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=600625 (mata ob6pamenus: 17.09.2021). —
buGmuorp. B xu. — ISBN 978-5-4499-1748-5 (1. 1). - ISBN 978-5-4499-1764-5. — DOI
10.23681/600625. — Tekcr :
anekrporHbiiEpeMenko O. B. VHHOBalMOHHBIE TEXHOJIOTWM YIPABJIEHUS IEPCOHAJIOM B
HedTera3oBoM KoMILIeKce: yuebHoe nocooue.- MockBa, bepnun: {upekr-Menua, 2017. -
192 c.- http://biblioclub.ru/index.php?page=book_red&id=455580&sr=1

2. Jleymikuna, C.B. YnpasieHnue npoekramu : yueOHoe nocobue / C.B. JleBymikuHa ;
®denepalibHOE rOCYJapCTBEHHOE OI0/KETHOE 00Pa30BaATEIbHOE YUPEKIEHUE BBICIIETO
npodeccuoHansHOr0 00pazoBaHus CTaBpPOMOILCKUN TOCYJAPCTBEHHBIN arpapHbIi
yHuBepcuteT. - CraBponoib : CTaBpONOJbCKUNM TOCYJapCTBEHHBIM arpapHbIi
yHuBepcuteT, 2017. - 204 c. : un. - bubmmorp.: c. 203-204. ; To xe [DneKTpOHHBIHI
pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484988 (25.08.2019).

3. byuaes, I'.A. Ynpaenenue npoekTaMu: Kypc JeKIuil : yaeOHoe mocodue /
I'.A. Byuaes ; JlarecTaHCKUI rOCy1apCTBEHHBI YHUBEPCUTET HAPOIHOTO XO35MCTBA
(AI'YHX). - Maxauxkana : JIT'YHX, 2017. - 104 c. ; To xe [DnekTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=473822

4. Kynemoga, E.B. Ynpasnenue piuckamu npoekToB : yuebHnoe nocooue / E.B.

Kynemona ; aBr.-coct. E.B. Kynemoa ; MunucrepctBo 00pa3oBaHus U HayKu
Poccuiickoit denepanum,
Tomcknii ['ocynapcrBenHsblil YHuBepcuteT CucteM YnpasieHUs U PagnosnekTpoHuKH
(TYCYP). - Tomck : Dnb Konrenr, 2013. - 188 c. : . - bubnwuorp.: c. 171-172. - ISBN
978-5-4332-0131-6 ; To  xe [DnexTpoHHBIT  pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480600

5.2. [lepeuens pecypcoB HH(POPMALHOHHO-TETIEKOMMYHUKAIIMOHHOW CETH
«MHTEpHET» M MPOrPAMMHOI0 o0ecneYeHnsl, HeOOXOAUMBIX IS OCBOCHUS


http://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=573303
https://biblioclub.ru/index.php?page=book&id=573303
https://biblioclub.ru/index.php?page=book&id=570613
https://biblioclub.ru/index.php?page=book&id=570613
https://biblioclub.ru/index.php?page=book&id=570613
https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=600625
http://biblioclub.ru/index.php?page=author_red&id=162135
http://biblioclub.ru/index.php?page=publisher_red&pub_id=1
http://biblioclub.ru/index.php?page=book_red&id=455580&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=473822
http://biblioclub.ru/index.php?page=book&id=480600

AUCIHHUITINHBbI

1.
2.
3.

ok~

10.

http://www.consultant.ru/online/ — Koucynsrantliroc
http://www.garant.ru/iv/ — uatepuer-Bepcus cuctemsl TAPAHT
SimulTrain — TpeHuHT 1O YIIPaBJICHUIO IPOCKTAMH,

paspaborannbiii komnanueir STS (Www.sts.ch)

http://www.hr-portal.ru/ — HR-noptan

http://proquest.umi.com/login - ProQuest: ABI /Inform Global -
MOJTHOTEKCTOBAs 0a3a JaHHBIX 0 OM3HECY, MEHE/DKMEHTY M SKOHOMHUKE
http://www.jobgrade.ru/ — JobGrade — MotuBanus Tpyaa

http://www.kdelo.ru/ — Kagposoe e, skypHai

Windows 8 Russian. Windows Professional 8 Russian Upgrade. [lorosop Ne 104
ot 17.06.2013 r. JIunen3uun 6eccpovHbIe.

Microsoft Office Standard 2013 Russian. [{orosop Ne 114 ot 12.11.2014 r.
Jlunen3un 6eccpovHbIE.

Cucrema  neHrpanusoBaHHoro  tecrupoBanus  baml'yY  (MOODLE):
«OduimanbHplii OpUTrHHATBHBIN AHTIMACKUIA TEKCT JIMLEH3UM ISl CUCTEMBI
Moodle http://www.gnu.org/licenses/gpl.html; TlepeBo numeH3MM 715 CHCTEMBI

Moodle http://rusgpl.ru/rusgpl.pdf».


http://www.consultant.ru/online/
http://www.garant.ru/iv/
http://www.hr-portal.ru/
http://proquest.umi.com/login
http://www.jobgrade.ru/
http://www.kdelo.ru/
http://www.gnu.org/licenses/gpl.html%3B
http://rusgpl.ru/rusgpl.pdf

6. MaTepl/IaﬂbHO-TeXHH‘leCKaﬂ 6333, HCOﬁXOIlI/IMaH AJI OCYINECTBJICHUS OﬁpaSOBaTeJILHOI‘O nmpoumecca 1mo JTMCUMIJInNHE

YnpasneHue
MIPOEKTaMuU

1. yuebnas ayoumopusn 0na npoeedeHus 3aHAMUIl
aekyuonnozo muna: aynuropus Ne 208 (YueOHbIi
xopmyc, aapec 450078, yin. Munraxesa, 1. 100).

2. yuebHnan ayoumopusn 011 NPOGEOeHUA 3AHAMUIL
cemunapckozo muna: aynuropus Ne 208 (YueOHbId
kopiryc, aapec 450078, yin. Munraxkesa, 1. 100).

3. yueonas ayoumopun 011 nPo6eOeHUs ZPYNNOGHIX
U UHOUGUOYATLHBIX KOHCYAbmayui: aynutopus Ne
208 (YueOnsrit kopmyc, anpec 450078, yn. Munraxesa,
1. 100).

4. yueonasa ayoumopun 011 mexKyuye20 KOHmMpPoOa u
npomedxcymounoii ammecmayuu: aynutopus Ne 208
(YueOnsrii kopmyc, aapec 450078, yi1. Munraxesa, 1.
100).

5. nomewenua ona camocmoamenvHoiu pabomol:
ynTaidbHbIH 3a1 Ne 2 (201) (Pusmar xopiyc — yuebHoe,
aapec 3. Bamunu, n. 32), umransHbid 3am Ne 201,
aymuropust Ne 403 xommbroTepHBINA Kitace (Y4eOHBIH
kopiryc, aapec 450078, yn. Munraxkesa, 1. 100).

Aynurtopus Ne 208
VYuebHass wmeOenb, y4eOHO-HAIJSIIHBIC IOCOOUS,
JIOCKa, MYJIbTUMEAHA-TIPOEKTOP Nec
M361X(M361XG) LCD 3600Lm XGA(1024x768)
3000:1, sxpan Hactenubiii ScreenMedia Economy-P
1:1 180x180cm Matte, ayamocuctema, HOYTOYK
Samsung,
Aynutopusi Ne 403
1.Kommyratop HP V1410-24G
2.IlepcoHanbHbld KOMIBIOTEP B KoMIuiekTe Lenovo
ThinkCentre All-In-One (12 mur.)
3.IlepconanbHblii KOMIBIOTEp MOHOOJIOK OapeOoH
ECS G11-21ENS6B 21.5 G870/2GDDR31333/320G
SATA/DVD+RW (12 mr.)
4.Cepgep Ne2 Depo Storm1350Q1
5.Kommyrarop Hewlett Packard HP V1410-8 G.
Yuraabubiii 320 Ne 2 (201)
YuebHass wmebenb, y4eOHO-HATISITHBIE ITOCOOWS,
CTCHI TIO IOKapHOW Oe30IacCHOCTH, MOHOOIIOKH
CTallMOHAPHBIE — 5 1T, mpuHTEp — | mT., ckaHep — 1
IT.
Yuranabublid 31 Ne 201
YuebHas wmebenb, y4eOHO-HATTISTHBIE
CTEHJI MO0 NOXapHOW O0e30MacHOCTH,
CTalMOHAPHBIN — 1 mT.

rnocoous,
MOHOOJIOK

1) Cucrema 2J1€KTPOHHOTO TECTUPOBAaHUS Ha Oa3e
Moodle http://moodle.bashedu.ru/course/ view.ph
p?id=2841

2). ITaket oducHbIx MPUIT0KEHUI
npodeccuonansroro yposus Office Professional
Plus 013 Russian OLPNL Academic Edition Ne
0301100003613000104-1 ot 17.06.2013 .

3) OmepanuonHasi cucremMa Uil MePCOHAIBHOTO
komnerorepa Win SL & Russian OLP NL
AcademicEdition Legalization GetGemuine Ne
0301100003613000104-1 ot 17.06.2013 T.

4) OOHOBJIEHHE OMEPAIMOHHON CHUCTEMBI IS
HEePCOHAIBHOTO KOMITBIOTEpa Windows
Professional 8 Russian Upgrade OLPNL
Academic Edition Ne 0301100003613000104-1 ot
17.06.2013 r.



http://moodle.bashedu.ru/course/%20view.php?id=2841
http://moodle.bashedu.ru/course/%20view.php?id=2841

[Ipunoxenne Ne 1

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJPKETHOE
OBPA3OBATEJIbHOE YYPEXJIEHUME BBICIHEI'O OBPA3OBAHNA

«BAILIKMPCKUI T'OCYJJIAPCTBEHHBI YHUBEPCUTET»
MH)XXEHEPHBI ®AKYJILTET

COJIEP)KAHUE PABOYEM ITPOT'PAMMBI

JUCITHUITIINHBI «YI'IpaBJIGHI/IG ITPOCKTaMMn»

Bua padorsl O0BeM TUCHUILTAHBI
3aounas OuHo-
Ounas
¢dopma 3a04YHasl
dopma
dopma
OOmast  TpyIOEeMKOCTh  JUCIUILIHHBI 72/2 7212 7212
(uacoB/3ET)
Y4eOHBIX 4acOB Ha KOHTAaKTHYIO paboTy 4 4 2
C MPETNoAaBaTeIeM:
JIEKIIUI - - -
MPAKTHYECKUX/ CEMHUHAPCKUX 4 4 2
npyrux (TpynmoBas, WHIUBUIYyaTbHAS - - -
KOHCYNbTAIllUsl U HHBIE BUIBI Y4eOHOI
NeSITeTPHOCTH,  TPEAyCMaTPHUBAOIINE
paboty o0yyaroImuxcs C
npenogasarenem) PKP
Y4eOHBIX YacOB Ha CaMOCTOSITENBHYIO 68 68 70
pabory obyuatontuxcs (CPC) Bxitouas
MOJITOTOBKY K 9K3aMeHy/3a4eTy
®Popma(bl) KOHTPOJIS: - - -




Ounasn popma ooyuenusn

/o

Tema u conepxanne

dopma n3yueHHs MaTepPHAIIOB:
JICKIUH, PAKTUICCKUE 3aHITHS,
CEeMHHAPCKHE 3aHSTHS,
naboparopHbie pabOTHI,
caMmocTosTeNbHas paboTa
U TPYJOEMKOCTH (B 4acax)

JIK ITP/CEM | JIP CP

3amanus o
CaMOCTOSATCILHO
it pabote
CTYJICHTOB

dopma TeKylIero KOHTpoJs
yCIeBaeMOCTH (KOJJIOKBUYMBI,
KOHTPOJIbHbBIE PadOTHI,
KOMIIBOTCPHBIC TCCTHI U T.H.)

3 4 5 6

Tema 1. OcHOBHbIE
MOHSATHUS B 00J1aCTH yNpaBJIeHUsI
NMPOEKTaAMHU.

Onpenenenyue NOHATUSA

KIIPOCKT». OcHoBHbBIE

XapaKTEPUCTUKH
Knaccudukanms
Onpenenenue MOHATUI
«moptdenby U KIPOrpaMMa.
HanmonanbHbie "
MEXIYHApOJHBIE CTaHIAPTHI B
o0nacTu ynpaBieHHUs POSKTaMH.

Onpenenenne HOHATHUA
«OKpYy>Karolas cpeia MpoeKTay.
CyObexTsl IIPOEKTHOTO
yIpaBJieHUsI. OOBeKTHI
MIPOEKTHOTO yIpaBJICHUSI.
OCHOBHBIE YYAaCTHUKH MPOEKTA U
WX BIUSHUE HAa PeaTu3aIuio
MIPOEKTA.

IIPOEKTA.
MIPOEKTOB.

Pedepar,
BOIIPOCHI

KOJUIOKBUYM, pedepar

Tema 2. JKM3HEeHHBIA MUK

BOIIPOCHI,

KOJIJIOKBHYM, pedepaT




NMPoeKTA. odopmiieHne
Onpenenenue MOHATH IIPAKTUYECKHUX
(OKU3HEHHBIN UK IPOEKTa. AOKYyMEHTOB
Paznuunbie CTPYKTYpBI

YKU3HEHHOTO IuKJa. Turbl

IIPOLIECCOB, BHINIOJIHSAEMBIE

KOMaH/I0M IIPOEKTa.

CpaBHUTENBHBIN aHAIU3 TPy

MIPOLIECCOB YIIPABICHUS

IPOEKTOM M (pa3 )KU3HEHHOTO

IIUKJIA IPOEKTA.

Tema 3. 10 Koncnexkr, KOJUIOKBUYM, pedepar, 3amada
KoncrpyupoBanue u aHajau3 BOIIPOCHI,
ceTeBOro rpapuka odopmieHue

JIBa moaxona k pas3paboTke IIPAKTUYECKUX
ceTeBbIXx TpadukoB. (OCHOBHBIC HOKYMCHTOB

npaBwia pa3pabOTKU  CETEBOIO
rpaduka. [TpuHIUOBI TOCTPOCHUS
W aHajdu3a CETEeBBIX TpaduKOB.
Omunbxu CETEBOM JIOTUKH.
Hcnons3zoBanue 3a/1epKEK
(maroB). Ilpsmoit anammz —
ONpefieNieHue  paHHUX  CPOKOB
Havana onepanuil.  OOpaTHBIH

aHaJlu3 — OINpeAEICHNUE MO3IHUX
CPOKOB 3aBEpULICHMsI OIEpalMi.
Hcnons3zoBanue pe3ynbTaThl

npsiMOrO U OOpaTHOTO aHanmm3a
cereBoro rpaduka. Kpurumdeckuit
yTh.




Tema 4, IlnanupoBanue
pecypcoB. Turbsl orpaHMYeHUI
npoekta.  TexHH4YecKue Wi
JIOTUYECKHE OTPaHUYCHHUS.
OrpanuveHust Ha KOJIUYECTBO
pecypcoB. [IpoekTsl,
OrpaHUYCHHBIC 10 BPCMCHU.
[TpoekTbl, orpaHUYEHHBIE 110
KOJIUYECTBY pecypcoB.
Bnusinue  kaneHgapHOro
IUTAHUPOBAHMSI PECYPCOB,
MOJJICKALTUX OTPAaHUYCHUSIM.

10

Pedepar,
BOIIPOCHI

KOJUTOKBUYM, pedepar

Tema 5. IIpoueccbl MOHUTOPHHIA
U KOHTPOJIs

IIpouenypa COKpAaILlCHUS
BpPEMEHHU. Tumnsr U3JIepAKEK
MPOEKTA: KOCBEHHBIE,
IpsIMBIE. Coxkpaienune
BpPEMEHHU BBITIOJTHEHUS
IIPOEKTA. ITocTpoenue
rpaguka CTOMMOCTH BpEMEHHU
BBIMIOJIHEHUST ~ ITPOEKTA.
Ornpenenenue onepamui s

COKpAILCHUS BpEMEHU ux
BbINONHEHKs.  CrieHapuu
YIIPaBJICHUS OTKJIOHEHUSIMU

MaHHITYJIHPOBAHKUE PECYPCAMH,
MaHHITYJINPOBAHKE BPEMEHEM,
MaHHITYJIHPOBAHKE MTPOTYKTOM
(ka4ecTBOM).

ITonstre 0a30BOro ILIaHA.
Merog ~ OCBOEHHOro  0OBEMA.
OCHOBHEIE HHIUKATOPBI
OCBOCHHOT'O o0BeMa.

10

Pedepar,
BOIIPOCHI
H
pelicHue
3amad

KOJUTOKBUYM, pedepar, 3agauu




[Iporao3upoBaHre OKOHYATEIBbHOU
CTOMMOCTH M CPOKOB 3aBEPILICHUS
IIPOEKTA.

Tema 6. YnpaBJiieHne pucKkamMu 10 Koncnekr KOJUTOKBHYM, pedepar, 3am1aun
Unentudukamnms PHUCKOB. '
KauecTBeHHBIE U KOJIMYECTBEHHBIE BOIIPOCHL,
METOJIBI aHanmM3a PHUCKOB. pereHne
OrnpeneneHne peakuu Ha PHUCK. 3aad
Pucku npoeKToB.
Tema 7. VYnpasienue 8 Koncnekr KOJIJIOKBUYM, pedepat, 3a1a4uu
pecypcamu ,
Onpenenenre MNOHATUSA BOIIPOCHI,
«pecypey. Bunsl pecypcoB PCIICHHE
IIPOEKTA. VYupasnenue sanad
KOMMYHHUKaIUSMHU MIPOEKTA.
VYnpasneHue nepcoHagioMm
IIPOEKTA.
Bcero uacos: 68 72




3aounan popma ooyuenusn

dopma U3yueHHUs: MaTepUalIoB:
JICKIIMH, TPAKTUYECKUE 3aHATHUS,
CEMHHApPCKUC 3aHITHUS, 3a,I[aHI/I$I 10 CDOpMa TEKYIIETO KOHTPOJIA
Ne TeMa H CONEPRAHHS naboparopHbie pabOTHI, CaMOCTOATENBHO yCIeBaeMOCTH (KOJIOKBUYMBI,
1/ caMoCTosATelbHas paboTa it pabote KOHTPOJIbHBIE paOOTHI,
U TPYJI0EMKOCTS (B 4acax) CTYJICHTOB KOMITBIOTEPHBIEC TECTHI U T.I1.)
JIK I[IP/CEM | JIP CP
1 2 3 4 ) 6 8 9
1. Tema 1. OcHoBHBIE 1 10 Pedepar, KOJUIOKBUYM, pedepar
MOHSATHUS B 00J1aCTH yNpaBJIeHUsI BOIIPOCHI
NMPOEKTaAMHU.
Onpenenenre NOHITUS
«poeKT». OCHOBHBIE
XapaKTePUCTUKU MIPOEKTA.
Knaccudukanus MIPOEKTOB.
Onpenenenue MOHATUI
«moptdenby U KIPOrpaMMa.
HanmonanbHbie "
MEXIYHApOJHBIE CTaHIAPTHI B
o0nacTu ynpaBieHHUs POSKTaMH.
Onpenenenne HOHATHUA
«OKpYy>Karolas cpeia MpoeKTay.
CyObexTsl IIPOEKTHOTO
yIpaBJieHUsI. OOBeKTHI
MIPOEKTHOTO yIpaBJICHUSI.
OCHOBHBIE YYAaCTHUKH MPOEKTA U
WX BIUSHUE HAa PeaTu3aIuio
MIPOEKTA.
2. | Tema 2. J7Ku3HeHHBIH HUKJI 1 10 BOIIPOCHI, KOJIJIOKBHYM, pedepaT




NMPoeKTA. odopmiieHne
Onpenenenue MOHATH IIPAKTUYECKHUX
(OKU3HEHHBIN UK IPOEKTa. AOKYyMEHTOB
Paznuunbie CTPYKTYpBI

YKU3HEHHOTO IuKJa. Turbl

IIPOLIECCOB, BHINIOJIHSAEMBIE

KOMaH/I0M IIPOEKTa.

CpaBHUTENBHBIN aHAIU3 TPy

MIPOLIECCOB YIIPABICHUS

IPOEKTOM M (pa3 )KU3HEHHOTO

IIUKJIA IPOEKTA.

Tema 3. 10 Koncnexkr, KOJUIOKBUYM, pedepar, 3amada
KoncrpyupoBanue u aHajau3 BOIIPOCHI,
ceTeBOro rpapuka odopmieHue

JIBa moaxona k pas3paboTke IIPAKTUYECKUX
ceTeBbIXx TpadukoB. (OCHOBHBIC HOKYMCHTOB

npaBwia pa3pabOTKH  CETEBOIO
rpaduka. [TpuHIUOBI TOCTPOCHUS
W aHajdu3a CETEeBBIX TpaduKOB.
Omunbxu CETEBOM JIOTUKH.
Hcnons3zoBanue 3a/1epKEK
(maroB). Ilpsmoit anammz —
ONpefieNieHue  paHHUX  CPOKOB
Havana onepanuil.  OOpaTHBIH

aHaJlu3 — OINpeAEICHNUE MO3IHUX
CPOKOB 3aBEpULICHMsI OIEpalMi.
Hcnons3zoBanue pe3ynbTaThl

npsiMOrO U OOpaTHOTO aHanmm3a
cereBoro rpaduka. Kpurumdeckuit
yTh.




Tema 4, IlnanupoBanue
pecypcoB. Turbsl orpaHMYeHUI
npoekta.  TexHH4YecKue Wi
JIOTUYECKHE OTPaHUYCHHUS.
OrpanuveHust Ha KOJIUYECTBO
pecypcoB. [IpoekTsl,
OrpaHUYCHHBIC 10 BPCMCHU.
[TpoekTbl, orpaHUYEHHBIE 110
KOJIUYECTBY pecypcoB.
Bnusinue  kaneHgapHOro
IUTAHUPOBAHMSI PECYPCOB,
MOJJICKALTUX OTPAaHUYCHUSIM.

10

Pedepar,
BOIIPOCHI

KOJUTOKBUYM, pedepar

Tema 5. IIpoueccbl MOHUTOPHHIA
U KOHTPOJIs

IIpouenypa COKpAaILlCHUS
BpPEMEHHU. Tumnsr U3JIepAKEK
MPOEKTA: KOCBEHHBIE,
IpsIMBIE. Coxkpaienune
BpPEMEHHU BBITIOJTHEHUS
IIPOEKTA. ITocTpoenue
rpaguka CTOMMOCTH BpEMEHHU
BBIMIOJIHEHUST ~ ITPOEKTA.
Ornpenenenue onepamui s

COKpAILCHUS BpEMEHU ux
BbINONHEHKs.  CrieHapuu
YIIPaBJICHUS OTKJIOHEHUSIMU

MaHHITYJIHPOBAHKUE PECYPCAMH,
MaHHITYJINPOBAHKE BPEMEHEM,
MaHHITYJIHPOBAHKE MTPOTYKTOM
(ka4ecTBOM).

ITonstre 0a30BOro ILIaHA.
Merog ~ OCBOEHHOro  0OBEMA.
OCHOBHEIE HHIUKATOPBI
OCBOCHHOT'O o0BeMa.

10

Pedepar,
BOIIPOCHI
H
pelicHue
3amad

KOJUTOKBUYM, pedepar, 3agauu




[Iporao3upoBaHre OKOHYATEIBbHOU
CTOMMOCTH M CPOKOB 3aBEPILICHUS
IIPOEKTA.

Tema 6. YnpaBJiieHne pucKkamMu 10 Koncnekr KOJUTOKBHYM, pedepar, 3am1aun
Unentudukamnms PHUCKOB. '
KauecTBeHHBIE U KOJTUYECTBEHHBIE BOIIPOCHL,
METOJIBI aHanmM3a PHUCKOB. pereHne
OrnpeneneHne peakuu Ha PHUCK. 3aad
Pucku npoeKToB.
Tema 7. VYnpasienue 8 Koncnekr KOJIJIOKBUYM, pedepat, 3a1a4uu
pecypcamu ,
Onpenenenre MNOHATUSA BOIIPOCHI,
«pecypey. Bunsl pecypcoB PCIICHHE
IIPOEKTA. VYpasnenue sanad
KOMMYHHUKaIUSMHU MIPOEKTA.
VYnpasneHue nepcoHagioMm
IIPOEKTA.
Bcero uacos: 68 72




Ouno-3aounasn ghopma odyuenus

Tema u COACPIKAHUC

dopma n3yueHHs MaTepPHAIIOB:
JEKIMHU, TPAKTHYECKUE 3aHATHUS,
CEeMHHAPCKHE 3aHATHS,
naboparopHbie pabOTHI,
caMmocTosTeNbHas paboTa
U TPYAOEMKOCTb (B yacax)

JIK [TP/CEM | JIP CP

3amanus o
CaMOCTOSATCILHO
it pabote
CTYJICHTOB

dopma TeKylIero KOHTpoJIs
yCIeBaeMOCTH (KOJJIOKBUYMBI,
KOHTPOJIbHBIE padOTHI,
KOMIIBIOTCPHBIC TCCTHI U T.H.)

3 4 5 6

Tema 1. OcHOBHbBIE
NMOHSATHUS B 00J1aCTH yNpaBJIeHUsI
NMPOEeKTaAMHU.

OrnpeneneHne MoHATUS

KIIPOCKT». OcHoBHbBIE

XapaKTePUCTUKU MIPOEKTA.
Knaccudukanus MIPOEKTOB.
Onpenenenue MOHATUI
«OpTQeNnbp» U «Iporpammar.
HanmonanbHbie "
MEXIyHApOJHBIE CTAaHIAPTHl B
o0nacTu ynpaBieHHUs POSKTaMH.

Onpenenenne HOHATHUA
«OKpY’Karolasi cpesia MpoeKTay.
CyObexTsl MIPOEKTHOTO
YIIpaBJICHHUS. OOBEKTHI
POEKTHOTO yIpaBIeHUS.
OCHOBHBIC YYaCTHHKH TPOCKTA
WX BIWSHHE Ha peaTu3aluio
MIPOEKTA.

Pedepar,
BOIIPOCHI

KOJUIOKBUYM, pedepar

Tema 2. Ku3HeHHBIN UKJI

0,5 10

BOTIPOCHI,

KOJUTOKBUYM, pedepar




NMPoeKTA. odopmiieHne
Onpenenenue MOHATH IIPAKTUYECKHUX
(OKU3HEHHBIN UK IPOEKTa. AOKYyMEHTOB
Paznuunbie CTPYKTYpBI

YKU3HEHHOTO IuKJa. Turbl

IIPOLIECCOB, BHINIOJIHSAEMBIE

KOMaH/I0M IIPOEKTa.

CpaBHUTENBHBIN aHAIU3 TPy

MIPOLIECCOB YIIPABICHUS

IPOEKTOM M (pa3 )KU3HEHHOTO

IIUKJIA IPOEKTA.

Tema 3. 0,5 10 Koncnexkr, KOJUIOKBUYM, pedepar, 3amada
KoncrpyupoBanue u aHajau3 BOIIPOCHI,
ceTeBOro rpapuka odopmieHue

JIBa moaxona k pas3paboTke IIPAKTUYECKUX
ceTeBbIXx TpadukoB. (OCHOBHBIC HOKYMCHTOB

npaBwia pa3pabOTKH  CETEBOIO
rpaduka. [TpuHIUOBI TOCTPOCHUS
W aHajdu3a CETEeBBIX TpaduKOB.
Omunbxu CETEBOM JIOTUKH.
Hcnons3zoBanue 3a/1epKEK
(maroB). Ilpsmoit anammz —
ONpefieNieHue  paHHUX  CPOKOB
Havana onepanuil.  OOpaTHBIH

aHaJlu3 — OINpeAEICHNUE MO3IHUX
CPOKOB 3aBEpULICHMsI OIEpalMi.
Hcnons3zoBanue pe3ynbTaThl

npsiMOrO U OOpaTHOTO aHanmm3a
cereBoro rpaduka. Kpurumdeckuit
yTh.




Tema 4, IlnanupoBanue
pecypcoB. Turbsl orpaHMYeHUI
npoekta.  TexHH4YecKue Wi
JIOTUYECKHE OTPaHUYCHHUS.
OrpanuveHust Ha KOJIUYECTBO
pecypcoB. [IpoekTsl,
OrpaHUYCHHBIC 10 BPCMCHU.
[TpoekTbl, orpaHUYEHHBIE 110
KOJIUYECTBY pecypcoB.
Bnusinue  kaneHgapHOro
IUTAHUPOBAHMSI PECYPCOB,
MOJJICKALTUX OTPAaHUYCHUSIM.

10

Pedepar,
BOIIPOCHI

KOJUTOKBUYM, pedepar

Tema 5. IIpoueccbl MOHUTOPHHIA
U KOHTPOJIs

IIpouenypa COKpAaILlCHUS
BpPEMEHHU. Tumnsr U3JIepAKEK
MPOEKTA: KOCBEHHBIE,
IpsIMBIE. Coxkpaienune
BpPEMEHHU BBITIOJTHEHUS
IIPOEKTA. ITocTpoenue
rpaguka CTOMMOCTH BpEMEHHU
BBIMIOJIHEHUST ~ ITPOEKTA.
Ornpenenenue onepamui s

COKpAILCHUS BpEMEHU ux
BbINONHEHKs.  CrieHapuu
YIIPaBJICHUS OTKJIOHEHUSIMU

MaHHITYJIHPOBAHKUE PECYPCAMH,
MaHHITYJINPOBAHKE BPEMEHEM,
MaHHITYJIHPOBAHKE MTPOTYKTOM
(ka4ecTBOM).

ITonstre 0a30BOro ILIaHA.
Merog ~ OCBOEHHOro  0OBEMA.
OCHOBHEIE HHIUKATOPBI
OCBOCHHOT'O o0BeMa.

10

Pedepar,
BOIIPOCHI
H
pelicHue
3amad

KOJUTOKBUYM, pedepar, 3agauu




[Iporao3upoBaHre OKOHYATEIBbHOU
CTOMMOCTH M CPOKOB 3aBEPILICHUS
IIPOEKTA.

Tema 6. YnpaBJiieHne pucKkamMu 10 KoHcriekT KOJUTOKBUYM, pedepar, 3amaan
Unentudukamnms PHUCKOB. '
KauecTBeHHBIE U KOJTUYECTBEHHBIE BOIIPOCHL,
METOJIBI aHanmM3a PHUCKOB. pereHne
OrnpeneneHne peakuu Ha PHUCK. 3aad
Pucku npoeKToB.
Tema 7. YmnpasieHmue 10 Koncnekr KOJUTOKBUYM, pedepar, 3agaan
pecypcamMu ,
Onpenenenre MNOHATUSA BOIIPOCHI,
«pecyper. Bunet pecypcoB PCIICHHE
IIPOEKTA. VYpasnenue sanad
KOMMYHUKaLUSIMU IIPOEKTa.
VYnpasneHue nepcoHagioMm
IIPOEKTA.
Bcero uacos: 70 72







