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1. Ilepeyenb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 110 AUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMHU Pe3y/IbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

B pe3ynbraTe ocBoeHMs 00pa3oBaTeabHON MPOrpaMMbl 00yUAIOIIHIICS TOJIKEH OBJIaIETh
CIICAYIONIMMHU Pe3yJbTaTaMu OOyUeHHUSI IO JUCIUTUTNHE:

Karteropust dopmupyemMas Kon n HammeHOBaHHe Pe3ysabTaThl 00yUeHHsI O
(rpynma) KOMIEeTEeHIUs HHIUKATOPA A0CTHKEHUS JUCHHITUHE
KOMIIEeTeH UM i (c ykazaHueM Koja) KOMIIETEHU N U
(npu HATUYMHU
OIIK)
Pa3paboTtka n YK-2. Crocoben MNYK 2.1. 3HaeT: OCHOBHBIC 3uams:
peanu3amnys OTIpEeNeNATh KpyT MOHATUS W TPUHIMIB | OCHOBHBIE TTOHATHUS u
MIPOCKTOB 3amad B paMKax MIPOEKTHOTO MOJX0/a, | TPUHIIAIIBI MIPOEKTHOTO
MTOCTABJICHHOW LIENH OpraHu3alid  MPOSKTHOW | MOJX0na, OpraHu3aIiu
u BEIOMPATH JESITEIbHOCTH;  OCHOBHBIC | MPOCKTHOU JIESITeIBHOCTH;
ONTUMAIILHBIE STkl u MPOIECChl | OCHOBHBIC ATAIbI M MPOLECCHI
CrocoO0BI ux IUTAHUPOBAHHUS U | TUTAHUPOBAHUS u
pEIICHHs, UCXOMAS U3 OCYIIIECTBIICHHS MPOCKTOB; | OCYIIECTBICHHS  IMPOCKTOB;
JICHCTBYFOIIIX COBpPEMCHHBIC COBpPEMCHHBIC
TIPaBOBBIX HOPM, MEKTyHAPOIHBIC MEXITyHapOIHBIC CTAHIAPTHI U
AMCIOIINXCS CTaHIAPTHl ¥ TPAaBOBHIC | MPAaBOBBIE HOPMBI B 0OIAacTH
pecypcoB u HOPMBI B 00JacTH | MPOEKTHOU JEATEIEHOCTH
OTpaHUYCHUI TIPOEKTHOH NIEATETHHOCTH
YK 2.2. Ywmeer: Ymemy:
TIPOBEPATH U | IpOBEpATh W aHATU3UPOBATH
aHAJTU3UPOBAThH HOPMATHUBHYIO
HOPMATHUBHYIO JIOKYMCHTAIHIO;
JIOKYMCHTAITHIO; ¢dbopMyIHpoBaTE B paMKax
(dbopMyIHpOBaTh B paMKaxX | MOCTaBJICHHOW IENM MPOEKTa
MOCTaBJICHHON LENA | COBOKYIHOCTh 3amad,
MPOEKTa COBOKYITHOCTh | 00ECIIEYHBAIOIINX ee
3a1a4, 00SCIICYNBAIONINX €€ | TOCTIDKEHUE; BEIOHpATH
JOCTIDKEHHE, BEIOMPATh | ONTHMAJBHBII croco®
ONITUMAITEHBIN croco0 | peleHus 3agad, Y4HTHIBas
pelIeHus 3a1a4, yYUTHIBas | JEHCTBYIOIINE MpaBOBHIC
JNEHCTBYIOIUEC  TIPABOBEIC | HOPMBI u HUMEFOIIHeCS
HOPMBI W  HWMCIOIIHECS | YCIOBHA, pecypchl u
yCIIOBUS, pecypehI U | OrpaHHYCHHS
OrpaHUYCHHSI
HNYK 2.3. Bnagneer: | Bradems:
HaBBIKaMU MOCTAHOBKH | HaBBIKAMHM ITOCTAHOBKH IIEJICH,
lelnen, BbIOOpA | BRIGOpa ONTHMAIIBHBIX
ONTUMAJILHBIX €Hoco00B | crocoGos pelenus
peIICHN HOCTABICHHBIX | 11ocTaBineHHBIX LiEel U 3aa4;
Uened M 33/1a4; HABBIKAMHU | poproy OLICHKH
OLICHKH MMCIOIHXCA |y refomuxcs  pecypcoB 1
PecypcoB M OTPaAHHHCHIH OTpaHUYCHUH MpH pa3paboTke
pu pa3paboTke u i
peamsamAn HpoeKTa; W peamm3allid  IPOCKTa;
MyOIMYHOTO TIPEICTABICHUS MyGMTHOrO  IpeICTaBIeHHA
Pe3yNbTaToB npoexra; | PE3YIPTaTOB TpoekTa,
NpOBEICHHUS IIPOBEJCHUA
1podecCHOHATBHOTO TPOECCHOHATLHOTO
OOCYXJICHUSI ~ PE3yJIbTaTOB 00Cy K ICHHS pe3yIbTaToB

HpOGKTHOﬁ JACATCIBbHOCTU

TPOEKTHOM AESATEIHbHOCTH




2. leab 1 MecTO AMCUMIIMHBI (MOYJI51) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMBbl

Juctummaa «OCHOBBI TPOSKTHOH EATEIHLHOCTHY» OTHOCUTCS K 00s13aTeIbHOM YaCTH.

Hucnunnuza nzyvaercs Ha 3 Kypce B 6 cemecTpe Ha o9HOU (hopme oOydeHHs .

[enp auctMIUTUHBL: (HOPMUPOBAHUE CHUCTEMBI TEOPETUYECKMX 3HAHWUU M TPAKTHUYECKUX
HABBIKOB M YMEHUH, HEOOXOAUMBIX sl 3P(PEKTUBHOIN NeATeNbHOCTH B O0JIACTH YIpaBlIEHUS
WHXCHEPHBIMH, UCCIIEOBATEIHLCKUMHU U OU3HEC MPOCKTAMH.

Jis ocBOEGHMSI TUCHUIUIMHBI HEOOXOAMMBI KOMIIETEHLUH, C(OPMHUPOBAHHBIE B paMKax
W3YYCHUS CIeNYIOMMX AucHUIInH: «[IpaBoBble OCHOBBI MPOPECCHOHATBHOMN IEATEIHLHOCTI.

Juctumimaa «OCHOBbI TPOEKTHOM  JI€ATENbHOCTH»  SIBISIETCA HEOOXOAMMON  AJis
YCIICITHOTO TMPOXOXKJICHUSI MPEIUILUIOMHON TPAKTHKH, TMOJATOTOBKH M 3allUTHI BBITYCKHON
KBTI (UKAIIMOHHON PabOTHI.

3. Coneprkanue pado4eil mnporpaMmmbl
(o0beM AUCHUNJIMHBI, TUNIBI H BUAbI Y4eOHBIX 3aHATHI, YUeOHO-MeTOANYEeCKOe
odecreyeHUue CaMOCTOATEIbHO PadoThl 00yYAKO LM XCS)

Copepxanue paboueii mporpaMmsl npeactasieHo B [Ipunoxennn No 1.

4. @DoHJ OLIEHOYHDBIX CpEaCTB 110 JUMCHUIIJIHNHE

4.1 TlepevyeHb KOMIIETEHIIUI ¢ YKa3aHUEM 3TanoB UX (JOPMUPOBAHUS B NpoLecce OCBOECHUSA
o0pa3oBaTeibHON nporpaMmMbl. Onucanne NoKa3aresieid H KPpUTEPUEB OIleHUBAHUS
KOMIIETEHI[HIl HA PA3JIMYHBIX 3TaNax UX (POPMHUPOBAHUS, ONIMCAHHE IIKAJ OLlEHUBAHUSA

YK-2. CnocoOeH ormpenensTh Kpyr 3aJad B paMKax I[OCTAaBJICHHOW L€ U BbIOUpAThH
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB U OTpaHUYEHUI

Koa n PesyabTarsl Kputepnu onieHuBaHus pe3ynbTaTOB O0yUEHUS

HAHNMEHOBaHHe o0y4eHus no

HHIHKATOPA AUCHHILTHHE

JOCTHKEHUsI He 3auteno 3auTeHo

KOMIIETeHIIUH
UYK 2.1. 3naer: | 3namev: He 3naer 3Haer
OCHOBHBIE TOHSTHSA U | OCHOBHBIE MOHSTHUS U | OCHOBHBIE HOHATUS U | OCHOBHBIE HOHATUS U
TIPUHITHUIIBI MPUHIUIBI IPOSKTHOTO | MPUHIIUIIBI MIPOEKTHOTO | MPHUHIIUIIBI MIPOEKTHOTO
IIPOEKTHOTO MOJIX0/1a, OpPTraHu3alliy | TOAX0/a, OpraHM3alluy | MOAXOa, OpraHu3aIu
NoAXo0/a, IIPOEKTHOM IIPOEKTHON  JIEATENBHOCTH; | IPOEKTHOM  JEATEIIBHOCTY;
OpraHu3aIIH JIeSITeTIBHOCTH; OCHOBHEBIE STl U | OCHOBHBIE STamsl u
MIPOEKTHOM OCHOBHBIE 3Tambl U | MPOLECCH IUIAHUPOBAHUS M | MPOIECCHl IJIAHUPOBAHUA U
NeSITeIbHOCTH; MIPOIIECCHI OCYILECTBJICHHSI IPOEKTOB; | OCYIIECTBICHHUS IPOEKTOB;
OCHOBHBIE JTalbl M | IUIAHUPOBAHUSA U | COBPEMEHHbIE COBpPEMEHHBIE
IIPOLIECCHI OCYILECTBIICHHS MEXyHapOJHbIE CTAHIAPTHI | MEKIYHAPOIHBIE CTAHAAPTHI
IUTaHUPOBAHHUS U | IPOEKTOB; U TpaBOBbIE HOPMBI B | U TPaBOBblE HOPMBI B
OCYILECTBIICHHS COBpPEMEHHBIE obnactn MPOEKTHOH | obmacTu MIPOEKTHON
IIPOEKTOB; MEXyHapOaHbIE JIeSITEIbHOCTH JeSITeAbHOCTU
COBpPEMEHHBIE CTaHJApTHI U IPaBOBLIE
MEXTyHapOIHBIC HOPMBI B  obOmactu
CTaHJaPThI U | IPOEKTHOM
MIPaBOBBIE HOPMBI B | JEATEIHHOCTH
007acTH  TPOEKTHOM
JIeSITeIbHOCTH
YK 2.2. VYwmeer: | Yuems: He ymeer Ymeer
MIPOBEPATH U | TIPOBEPSTH 1 | IPOBEPATh W aHAIM3UPOBATH | MPOBEPSTH M AHATU3UPOBATH
aHAIU3UPOBATh aHaIU3UPOBAaTh HOPMAaTUBHYIO HOPMaTHUBHYIO
HOPMAaTHBHYIO HOPMAaTHUBHYIO JIOKYMEHTAIHIO; JIOKYMEHTAIUIO;
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JOKYMCHTAIIHIO; JIOKYMCHTAIIHIO; dhopMyaupoBath B paMkax | (OPMYIHPOBaTH B pPaMKax
dbopmynupoBath B | (OPMYIHPOBATH B | MOCTaBJICHHOU LIEJIA | TIOCTAaBJICHHOMN e
paMKax paMKax IMOCTaBJICHHOW | MPOCKTa COBOKYITHOCTH | ITPOCKTA COBOKYITHOCTb
[TOCTABJICHHOW [IENH | LENH mpoekTa | 3aaa4, 00eCleynBAONINX €€ | 3a1a4, 00eCreYnBaroIInX ee
MpoeKTa COBOKYIIHOCTh  3aay, | JOCTH)KCHHE; BBIOHpATh | JOCTIIKCHUE, BBIOHpATh
COBOKYITHOCTH 3a/1a4, | 0OeCIeunBaOmuX e¢ | ONTHMaJIbHBIA Ccroco0 | ONTUMAaIbHBIN crroco0
00eCTICUNBAIOIINX €€ | JOCTIKCHHUE; pellicHHs 3ajady, YYUTHIBAs | PEUICHUS 3a1ad, yJUTHIBAs
JIOCTIDKCHHUE, BBIOUPATH JICHCTBYIOINE MPaBOBBIC | JCUCTBYIOIIHE MIPaBOBBIC
BEIOMpATH ONTUMANIBHBIA CHOCOO | HOPMBI M HUMCIOIIUECS | HOPMBI W HMEIOIIHECs
ONTHUMAJTbHBIH peleHus 3ama4, | yCcloBus, pecypeel U | ycJoBus, pecypehl u
croco0 pCIICHUS | YUUTHIBAS OTpaHUYCHUS OTpaHUYCHUS

3a1ad, YYUTBIBAs | JCHCTBYIOIIHC

JICUCTBYIOII[HE MpaBOBbIE HOPMBI U

MPaBOBbIE HOPMBI M | UMEIOIIUECS YCIOBUS,

HAMCIOIIHECS pecypcsl u

YCIIOBUSI, pECypChbl M | OTpaHUYCHUS

OrpaHHYCHUsI

NYK 2.3. Bmaneer: | Bradems: He Bnageer Bmaneer

HaBBIKAMU HABBIKAMHU IIOCTAHOBKH | HaBBIKAMM [TOCTAHOBKM | HaBBIKAMU ITOCTAHOBKH
[MOCTAHOBKM  IIeJici, | LeleH, BbIOOpA | IEJICH, BbIOOpa | IIETCH, BbIOOpA
BLIGOpa OIITUMAJIbHBIX OIITUMAJIbHBIX CHOC06OB OIITUMAJIBHBIX CHOCO6OB
OIITUMAJIBHBIX CHOCO6OB peuicHuA peuicHus IIOCTABJICHHBIX peuicHuA IIOCTABJICHHBIX
croco0OB  pEIICHUS | MOCTABJICHHBIX LIEJIeH U | IeJei W 3ajay; HaBbIKAMH | LeJied M 3a1a4;, HaBbIKAMU
ITIOCTAaBJICHHBIX ueneﬁ 3aaa4, HaBbIKaMH OLICHKHN UMCHOLIUXCS OLCHKH HUMCHOLINXCS
W 33/1a4; HaABBIKAMH | OLCHKA  HMMEIOIIMXCS | PECYpCOB W OrPAHWUYEHHU | PECYpCOB U  OTrpPaHUYCHUIN
OLICHKH HMEIOLINXCS | PECYPCOB u | mpu pa3pabotke u | mpu pa3paboTke u
pecypcoB U | OorpaHuueHHi npyu | peanu3aiuu MpOeKTa; | peanu3aluu MPOEKTa,;
OrpaHHYCHU npu | paszpaboTke U | myOJIMYHOTO MPEACTABICHUS | MyOIUYHOTO TPEICTABICHUS
paspabotke U | peanu3ali MPOEKTa; | pe3yJbTaToB MpOEKTa; | Pe3yJbTaTOB MPOCKTA;
peanu3aiiy IpoeKTa; | MmyOIHIHOTO MPOBECHUS MIPOBECHUS

My OJIMIHOTO MPEJICTABICHUS npo¢heCCHOHATIBHOTO npoQeCCUOHATBHOTO
MIPECTaBICHUS pe3yabTaTOB TPOEKTA; | OOCYXKICHHUS  Pe3yJbTaTOB | OOCY)KIOCHHS  PE3yJIbTaTOB
PE3YJILTATOB IMPOBEACHUA HpoeKTHOﬁ JACATCIBbHOCTHU HpOCKTHOﬁ JCATCIIBHOCTU
MIPOEKTA; MPOBEACHUS | MPOGECCHOHATIHHOTO

po(ECCHOHATIBHOTO | 00CYKICHUS

o0cyXaeHus pe3yJbTaToB

Pe3yNbTaToB MPOEKTHOMN

MPOEKTHOMN JICSTEIBHOCTH

JESITEIBHOCTH

[Toka3zarenu chopMUPOBAaHHOCTH KOMIIETEHIIMU:
Kpurepusimu onieHrBaHUsI SABIISIOTCS Oallibl, KOTOPbIE BBICTABISAIOTCS MPENOAABATENIEM 3a

IIxambl OLlCHUBAHUS:
Kputepuu onenku (02151 ounoti popmot 06yuenus).
oT 0 10 59 0amI0B — «HE 3aYTECHOY;
ot 60 10 110 6amIOB — «3a4TEHOY.

BUJBI JIEATEIBHOCTH (OIICHOYHBIE CpPEACTBA) IO UTOraM U3yueHus Moaylied (pas3aenos
JUCIIUATIITAHBI ).




4.2. TunoBble KOHTPOJILHBIE 321aHUSI WM HHbIE MaTePUAJIbl, HEO0X0IMMBbIe A
OlleHKY 3HAHWI, yMEeHMi, HABBIKOB H ONbITA eTeJIbHOCTH, XapPAKTEPU3YOILIUX ITANbI
(opMmupoBaHus KOMIETEeHIIN B IpoLiecce 0CBOeHNs 00pa30BaTeIbLHOM NPOrpPaMMBbl.
MeToan4yeckne MaTepUaJIbl, ONpeaesiionme Npoueaypbl ONeHUBAHUS 3HAHUI, YMEHM,
HABBIKOB M ONbITA 1eITEJIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GoOpMUPOBAHNS

KOMIIeTeHIN i

Koa n HanMeHOBaHHe HHAUKATOPA
JTOCTHKEHHSI KOMIIETEeHIUHA

Pe3yabTaThl 00yueHus no
JAUCIHUTIIINHE

OueHouHbIE CPpeACTBA

HNYK 2.1. 3HaeT: OCHOBHBIE MOHATUS U 3namv: Tecrt, onpoc
TIPUHIUIIBL IIPOEKTHOT O MOJXO0/a, | OCHOBHBIE WOHSTUS W IPUHLUIIBI
OpraHu3alii TNPOEKTHON MAEATeNbHOCTH; | MPOEKTHOrO MOAXO0Ja, OpraHU3aLUuu
OCHOBHBIE 9Tamnbl u MpPOIECChl | MPOEKTHOH JesITeIbHOCTH; OCHOBHBIE
IUTaHUPOBAHUS u OCYILIECTBJICHHSI | JTaIlbl U MPOLECCH IJIAHUPOBAHUS U
IIPOEKTOB; COBPEMEHHBIE | OCYILECTBIICHHS MPOEKTOB;
MEXAYHApOIHBIE CTAHAAPTHI U MPABOBBIC | COBPEMECHHBIE MEKTyHaPOIHBIC
HOPMBEI B obmactn MPOEKTHOH | CTaHAApTHl M IIPAaBOBBIE HOPMBI B
JEATEITbHOCTH 00J1aCTH IPOEKTHOHN JIESITEIbHOCTH
UYK 22. VYwmeer: npoBepitb U Ymemn: IIpoext
aHAIN3UPOBATH HOPMAaTHBHYIO | TIPOBEPSTH u aHAJIM3HUPOBATH
JOKyMEHTaIMoo;  (OpMyJIHMpOBaTh B | HOPMATHBHYIO JOKYMEHTAIHIO;
paMKax TIOCTaBJICHHOW ILenu mpoekra | GopmynupoBath B pamKax
COBOKYITHOCTh 3a/la4, OOECHEYMBAIOIIMX | IIOCTAaBJICHHOM Henu MpOEKTa
ee JIOCTHKEHHE; BEIOUpaTh ONTUMAIBHBIN | COBOKYITHOCTh 3amad,
cnoco®  pemieHus 3a4ad, y4YUTHIBas | OOECIICUMBAIOLIMX €€ JIOCTH)KEHHE;
JICUCTBYIOII[E MPABOBbIE HOPMBI W | BHIOMpaTh ONTHMANbHBI  Ccroco0
HMEIOIMECS]  YCIOBHUS, pECypchl M | pelieHHs 3azad, YUYUTBIBas
OTpaHUICHUS JEWCTBYIOINE IPABOBBIE HOPMBI H
HMEIOIINeCs YCIOBHS, PECypchl M
OTpaHHICHUS
NvyK 2.3. Bnaneert: HaBBIKAMHU | Brademo: IIpoext
TIOCTaHOBKH neniew, BbIﬁOpa HaBbIKAMHU IIOCTAaHOBKH HeneH,
ONTHMAIIBHBIX 011000603 PCLICHUS | BpIOOpa  ONTHMANbHEIX CIIOCOOOB
TOCTAaBJICHHBIX LENeil U 3314, HABBIKAMH | peyeHnst [OCTABICHHBIX LENell W
OUCHKH  MMEIOUIMXCS  PECYPCOB M | 3ayay; HABLIKAMM OLICHKH
orpaHWueHWd  Tpu  pa3paboTke U MMEIOLIIXCS pecypcoB -
peanuzanyu MIPOEKTA, MyOJIMYHOTO OrpaHWueHWH TpH pa3paGoTKe M
OpEACTABNICHAS  PESYILTATOR MPOSKTA; | oy iy mmoexTa;  MyGIHUHOTO
TIPOBECHNUS npodeccrnoHaIEHOTO
0OCYXKAEHUS  Pe3yJabTaTOB  IPOCKTHOI TPEACTABIICHHA PE3yJIbTATOR
eSTeIbHOCTH MIPOCKTA; MIPOBEACHUS
MPOQpECCHOHANBHOTO  OOCYXKICHHS
Pe3yJIbTaToB MPOEKTHOM
JIeSITeIIbHOCTH




PeliTUHI-IIJIaH TUCHHUIITINHBI
OCHOBBI POEKTHOM AEATEITBHOCTH

Kypc 3 , CEMECTD 6
Bajubl
Buanb! yueGHOIf T1eATeJTbHOCTH baja 3a Ynciro 3axanmii
CTYAEHTOB KOHKpPETHOE 3a cemMecTp Munuman | Makcumad
3ajanue bHBIH bHBIH
Monayas 1 45
Texymuii KOHTPOJIbL 25
Bompocs! Tekyriero KOHTposst 5 5 0 25
Py0e:kHbIii KOHTPOJIb 20
TecToBBIN KOHTPOJIB 10 2 0 20
Monayas 2 55
Texkylmui KOHTPOJIb
Bompock! Tekyiero KOHTpoJst 5 5 25
Py6exHbIii KOHTPOJIB 30
3amura mpoeKTa 30 1 30
MoompureabHbie 6B 10
[Tonaya npoekra Ha ar00OH
KOHKYPC/TpaHT/(OHI, peaTr3amus 10 1 10
NPOCKTa
IMocemaemocTn
[MocemaeMocTb JIeKIUiA -6
IlocemaeMoCTb MPAKTUUECKUX 3aHATUI -10
UTOTO: 110




Bonpocsl Tekyniero KOHTpoJIst

1. JlaiiTe OCHOBHBIE OTIPENIEICHUS: «IIPOCKT», KyIPABICHUE POCKTOM).

2. KakoBo oTinune npoexra ot NporpaMmsl?

3. KakoBbI IpeAnOChIIKY Mepexo/ia K MPOorpaMMHO-1Ie/IEBOMY YIIPABJICHUIO?

4. KakoBbl IpenochUIKy nepexoa K yIpaBiIeHUI0 IpoeKTaMu?

5. Kpartko onummre 3BOJIOIHIO Pa3BUTHS METO/IOB YIIPABICHHS MPOEKTaMH Ha 3amase.
KakoBbl 3Tansl pa3BuTHsl yrpasieHus npoekramu B Poccun?

6. KakoBa poib IpOeKTOB B pa3BUTHU OpraHU3aluu?

7. [TpoBenuTe cpaBHUTENBHBIN aHAIN3 TPAAULIMOHHOIO U IPOEKTHOTO YIPaBICHUA?

8. Uro o3HauaeT «CTaHIapT NPOEKTa»?

9. KakoBbl 6a30Bble MOHATHUS «yNPABIECHUE IPOECKTAMK»?

10. JlaiiTe OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA?

11. Hazosure noaxoas! k kiaccudukauuu npoekros? HazoBure TUIbI, BUJbI IPOEKTOB,
MaciTad npoexkToB?

12. KTo0 1 4TO siBIIIETCSI CyOBEKTaMH OOBEKTAMHU YIIPABJICHHS TIPOSKTaAMH ?

13. Koro Mo»xHO cunTarh y4acCTHUKaMHU (CTEHKXOJIIEpPhI) TPOEKTa?

14. Bhemnee okpyxenue npoekra. CoctaB, poii, B3aMMOCBSI3U Y4aCTHUKOB IPOEKTa?

15. Ha3oBuTe OCHOBHBIE 3JEMEHTBI CTPYKTYpPHl TPOEKTa W JIOTHKA YIPaBJICHUS
MPOEKTOM?

16. Kakne GpyHKIIMOHAIBHBIC 00JIACTH YIIPABIICHUS TPOSKTAMU?

17. KakoBbl 0OcHOBHBIE (pa3bl )KU3HEHHOTO LKA IpoeKTa?

18. Ha3zoBute mporiecchl yrnpaBieHus: IPOSKTaMU U ONPEEeIUTE B3aNMOCBS3b MTPOIIECCOB
yIpaBieHus U (a3 KU3HEHHOTO LuKJa?

19. C KaKo¥ epIo cIeIyeT pa3IesaTh IPOCSKT Ha 3Tabl WK (a3bl?

20. YeMm 00yci1oBiI€HA CIIOKHOCTD YIIPABICHUS IPOCKTaMH?

21. CrpyKTypa poeKTa 1 OpraHu3alOHHas CTPYKTYpa, 3TO OJJHO3HAUHbIE MOHATUSA?

22. KakoBa poiib, 3a1auu ¥ QyHKIIUM MEHEIKepa MpoeKTa’?

23. Uro cocraBisier chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

24, HazoBute npodeccronanbable TpeOOBaHUS K TOAO0PY MEHEKEPOB MPOeKTa?

25. Kakwne dakTopsl yIUTHIBa€T MEHEDKEP B MPOIECCE YITPABICHHS TPOSKTaMH?

26. KakoBpl  mpuuMHBl ~ KOH(IUKTOB HpU  B3aUMOACUCTBUM  NPOEKTHBIX U
(GYHKIIMOHAIBHBIX pYKOBOIUTENEH?

217. Yro cocraBisieT cepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?

28. KakoBbI IPUHITUITEI B OCHOBHBIE TAIbl )KU3HEHHOTO ITHKJIA IPOeKTa?

29. Kakue nmpobiemsl, TpeGoBaHMsI 1 OCOOCHHOCTH yIpaBJIeHUs] KOMaHI0i npoekTa Bam
W3BECTHBI?

30. KakoBsl ycioBus 3 pekTHBHON paboThl KOMaHIbI IPOEKTa?

31. UeM oOBsCHSETCSA pa3inyhe B IENSAX, MPECIeAYeMbIX MEHEIKEPOM TPOEKTa, Ha
JTamnax MIaHUPOBAaHUS U MOHUTOpPHUHTa?

32. Kakoil moaxox K yHPaBIECHUIO SBISETCS OTIMYMUTEIBHOM 4YEpTOM IPOEKTHOTO
MEHEKMEHTA?

33. JaiiTe kpaTkoe ompeneraeHne coiep KaHus CTaAuM Mmpolecca yIupaBJeHUs IPOEKTOM?

34. Ha3zoBute nporecchl MHUIMAIUH TPOEKTOB?

35. KTo siBnsieTcs yuacCTHUKaMy MHHIIMAIINH TTPOEKTOB?

36. B kakoM COOTHOIIEHUH HAXOATCS 3Talbl )KU3HEHHOTO LUKJIA MPOEKTa C dTaraMu
YIIPABJIEHUS IPOEKTOM?

37. KakoBo cooTHOIIIEHNE KOJIMYECTBA YYACTHUKOB MPOEKTa Ha (haze MHULMALMK U (a3e
peanuzanun?

38. Ha3zoBuTte 0CHOBHBIE YPOBHH U MPOLIECCHI IUIAHUPOBAHUS ITpOoeKTa?

39. KakoBbl nporiecchbl UCIIOTHEHHS U KOHTPOJIb IPOEKTOB?

40. Yro Ttakoe wuHrerpanus? Uro coboil mpeacraBiseT yrpaBlieHHE MHTErpanuei
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IIPOEKTa Kak npouecc?

41. KakoBbl HHCTPYMEHTBI U METO/IbI, HCIIOIb3yeMble 7Sl pa3pabOTKH CBOJHOIO ILIaHA
npoekra?

42. Uto o3Havaer 3¢ (eKTUBHAS CTpaTerusi BHYTPEHHETO yIpaBiieHus, dS(dekTuBHas
CTpaTerysi BHEUIHETO yIPaBJICHU?

43. UYro 03HAuYaIOT OTpaHUYEHUS U IOMYIIEHUS B IPOEKTe?

44, Uro BrimtouaeT MOHUTOPUHT? KakoBa 11eJ1b PO1IeCCOB MOHUTOPHUHTA U YIIpaBICHUs?

45. UYto He BKJIIOYAET B ce0s rpyIia npoueccoB MOHUTOPUHTA U YIIPABICHHUS?

46. BepHo nm yTBepxkaeHHE, UTO TIIOCIE 3aBEPLICHHs TIpolecca IUIAHUPOBAHHUA,
BHECEHHUE U3MEHEHH B IJIaH YIPaBJIECHUS IPOECKTOM HE BO3MOXKHBI?

47. [Touemy Bo3HHMKaeT HEU30EKHOCTD YIIPABICHHUS U3MEHEHUSIMH B IIPOEKTE?

48. Yro Takoe conepkanue npoekra? KakoBbl mpolieccbl HHUIMALKS TPOeKTa’?

49. Uro npenmnonaraeT popMupoBanue uaeu (3ampiciia) npoekra 1 Muccus mnpoexra?

50. [Touemy He0OX0IUM TIpeIBAPUTENBbHBIN aHaTN3 OCYILIECTBUMOCTH MIPOEKTa?

51. PackpoiiTe cynHOCTh MPOEKTHOTO aHAJIN3a U TEXHUKO-I)KOHOMHYECKOE 000CHOBAHKE
npoekTa?

52. [TpenuHBECTUIIIOHHBIE WCCIICIOBAHMS. KakoBsr KPUTEPHUH OLICHKHU
WHBECTHUIIMOHHOTO MPOEKTa?

53. [Toyemy cTpyKTypHas JEKOMIIO3MIUS TPOEKTa SIBISIETCS OCHOBOM OIpeeeHus

npeaMeTHOW o0jacTu mpoekTa? B deM cyTh CTpyKTypu3anuu Lened (IEKOMITO3UIUK Iiejeh
MPOEKTa)?

54, Ha kakoil craguu >KM3HEHHOrO LIMKJA MPOMCXOIUT pa3paboTKa IJlaHa YIpaBJICHUS
CTOUMOCTBIO?

55. KakoBa nenp ucnonszoBanue SWOT — aHanu3a npu IiaHupoBaHue IpoeKkTa?

56. Uro sBnsieTcsl KOHCTaTalMel peABapUTEIbHOIO COJIEpKaHus IpoeKTa’?

S57. HazoBure cocTaB 1 NOpsi0K pa3pabOTKH MPOEKTHON JOKyMEHTAMU?

58. UTto onuchIBaET MJIaH YIPaBJIEHUS IPOEKTOM?

59. Jliis yero HEOOXOJMMO OIpE/ETeHNuEe COCTaBa M B3aMMOCBSI3M pabOT U onepauui
npoekra?

60. B uém cocrour meron kputuueckoro nytu? Kakue npeumyiiecTBa BO3HUKIM B
CBSI3M C MOSIBJICHUEM METOJIa KPUTHUUYECKOTO MyTH?

61. HazoBute cereBble MOJENHN IIIIAaHUPOBAHMS IPOEKTOB. UTO Takoe ceTeBOy IaH?

62. Uemy cOOTBETCTBYET ONTUMAJIbHBIN KaJleHAapHBIN 1aH MpoeKTa?

63. Yro Takoe ynpaBiIeHHE CTOMMOCTBIO?

64. Kaxkue mpoiieccsl BKIIIOYAeT B ce0s1 yIpaBiIeHUE CTOUMOCTBIO MpoeKTa?

65. B uéMm paznuune Mexay cMeTol MpoeKTa U ero 01 pKeToM?

66. Urto o3HavaeT OrKETUPOBAHUE TIPOCKTA?

67. Kak Bbl nonnmaete «pecypcHoe obecrieueHue npoexra»?

68. Korna BO3MOXHO BIMSHHUE Ha KOHEUHBIE XapaKTEpUCTHUKU MpoAyKTa 0e3
CYILECTBEHHOT'O U3MEHEHHUS €0 CTOUMOCTH?

69. Kakas BenmmunMHa moka3plBaeT CyMMapHYIO IUIAHOBYIO CTOMMOCTb paboT, KOTOpbIE
JIOJKHBI OBUTH OBITH OCYIIIECTBIIEHBI K TEKYILIEMY MOMEHTY?

70. HazoBure BO3MOXHBIE HCTOUHUKHM M OpPraHM3allMOHHBIE (OPMBbI (UHAHCHPOBAHUS
IIPOEKTOB?

71. Packpoiite cyliHOCTh TPaIUIIMOHHOTO METOJ]a U METO0/1a OCBOEHHOT0 00bema?

72. Yo 03HaUaeT Ka4eCTBO B MPOLECCAX YIPABJICHUS IPOEKTOM?

73. HeoOxonuMo nu ympaBiieHHE KayeCTBOM Ha pPa3HBIX 3Tanax >KU3HEHHOTO LHUKIa
npoekra?

74. HazoBute BxoaHbIe MaTEpHUaIbI 715 IPOLECCA INIAHUPOBAHUS KayecTBa?

75. [Tepeuncinure MeTOIBl yNpaBIEeHUS KayecTBOM M aHanu3a kauectBa? [louemy B
MIPOEKTHOM YIIPaBJIEHUU HEOOXOAMMO IUIAHUPOBAHHUE KayecTBa?

76. Yro Takoe MOHUTOPUHT ¥ KOHTPOJIb KauecTBa?
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77. KaxkoBbI MHCTPYMEHTBI U METO/IbI JUIsl KOHTPOJIS KauecTBa?

78. HazoBuTe 1OKyMEHTBHI 1 CTaHJAPThl CUCTEMBI YIPaBIECHUS Ka4eCTBOM?

79. Uro takoe puck? HazoBute mporecchl yrnpaBieHue puckaMu mpoeKTa?

80. LensiMu ynpaBieHus: pUCKaMHU SBJISIOTCS?

81. HazoBure Buabl pUCKOB IIPHU peanu3aliu MpoeKTa?

82. Kakue meToapl anasin3a oleHKy puckoB Bel 3Haere?

83. HazoBuTte HHCTpYMEHTHI U METO/IbI KOJIMYECTBEHHOT'O aHAJIM3a PUCKa?

84. KakoBbl cTpaTeruu u MeTobl pearupoBaHusl Ha pUCKaMu IpoeKTa’?

85. Uro o3HAYaeT yNpaBlIEHHE OTBETCTBEHHOCTHIO, CBSI3aHHOW C PUCKAaMHU, KOHTPOJIb
pearupoBaHus Ha PUCKH MTPOeKTa?

86. 3akl0YeHne KOHTPAaKTa Ha TOCTaBKY MPOJIYKTa WM OKa3aHUS YCIYT SBISIETCS
OJIHUM U3 c1IocoO0B?

87. Ha3zoBute nmporecchl yrnpaBieHus IOCTaBKaMH U KOHTPAKTaMU B POEKTe?

88. KaxoBbl 0011111€¢ peKOMEHIAIMK BHIOOPA MMOCTABIIUKOB?

89. KakoBa knaccuduxanms, Hopsiok nNpoBeaeHus, GyHKINN YIaCTHUKOB, TOPTOB?

90. HazoBuTe BBIXO/IHBIE MaTE€pHaIbI IIPOLIECCa YIIPABICHUS KOHTPAKTaMu?

91. VYnpasieHnue B3auMOICHCTBUEM B METOJIOJIOTHH YIIPABJICHUS MPOCKTAMU SIBIISICTCS ?

92. HazoBuTe BuABI U OCOOCHHOCTHM KOMMYHUKaluid B mpoekre? ODPQeKTUBHbIC
KOMMYHHUKAIUH IPU3BAHBI 00bETUHUTH?

93. [lepeuncnure Bce BUABI KOMMYHHKAIMH, IPUMEHSEMbIE B IMPOLIECCE BHIMOTHEHUS
npoekra?

94. KakoBbl 11e111 1 3a7a4u yrpaBieHUs] KOMMYHHUKAIUSAMU IpoeKTa’?

95. Ponb koMMyHUMKanui B IpOABMXKEHUU ITpOeKTa?

96. Jlns gero HeoOxouMa nH(pOpMAIUS O TIpoIeccax KOHTPOJIS IpoeKTa?

97. [Touemy cocTaBisieTcss OTYETHOCTh MO A(PPEKTHBHOCTH BBIMOJHEHHUS MPOCKTa U
dbopMupyeTcs apxuBa npoexTa?

98. HazoBute mnpuymHBI pacnpocTpaHeHHs WH(POPMALMOHHBIX  TEXHOJIOTHH B
yIpaBICHUH MPOESKTaMH?

99. Ornpenenure 3Ha4€HHE U POJIb UHPOPMALIMOHHOE OOeCriedeHUE MPOoeKTa?

100. OxapakTepu3yiiTe YpOBEHb CIIOKHOCTH MPOEKTOB, BBINOJHSBIIUXCS B OTCYTCTBHE

KOMIIBIOTEPHBIX TEXHOJIOTHI1?

Kpumepuu oyenxu omeemog na KoumpolwbHblll 60npoc (6 6Oannax) (011 ouHOU ¢hopmbi
00yuenus):

HaumeHoBaHue KpuTepusi OEHUBaHUS MaxkcuMabHbI 6at
JlaH mONHBIHN, pa3BepHYTHIH, 0OOCHOBAHHBIH OTBET, B COOTBETCTBHHM ¢ mpaBmioM TAII 5
(«Te3mc» - «apryMeHT» - <«IOJJEp)KKa»): OTBET COJCPKHUT BEpPHBIA TE3UC WIH
(hOpMyIHPOBKY OINpeeIeHNs], JJOTHUECKH BepHOE 000CHOBaHHE
JlaH B 11eJIOM BEpHBI OTBET, OJHAKO oauH u3 3nmeMeHToB TAIl B cTpyKType oTBeTa 3-4

OTCYTCTBYET, HEBEPEH WJIM IPOTUBOPEUUT BEPHOMY OTBETY («TE3UCY»): B JIOTHYECKOM
paccyXJIeHUH HAJIMYECTBYIOT ONTMOKH, TPOTHBOPEUHSL.

Jlan B meioMm BepHBII OTBeT, HO OAWH U3 31MeMeHToB TAIl B cTpykType oTBeTa 2
OTCYTCTBYIOT, HEBEPHBI I TPOTHBOPEYAT BEPHOMY OTBETY («TE3UCY»)

JaH B uenoM BepHbIN OTBET, HO J1Ba AsieMeHTa TAII B cTpyKType OTBETa OTCYTCTBYIOT, 1
HEBEPHBI WJIM TIPOTHBOPEYAT BEPHOMY OTBETY ((TE3HCY»)

Jan B 1nenoM HeBepHbI oTBeT, mwiu naBa 3nemeHta TAII B cTpykType oTBera 0

OTCYTCTBYIOT, HCBEPHBI WM TPOTUBOPEUYAT BEPHOMY OTBETY (((TGSI/ICY)))

IIpumepbl TecTOB Py0e:KHOTO0 KOHTPOJIS

Ipumep 3a0anuii 01 mecmogo2o KOHMPOJisl YPOBHsL YCBOEHUs Y1eOH020 Mamepuana
1. IIpo€KT MOXHO OIIPEACIUTH KakK:
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a) COBOKYIHOCTb MEpONPHUSATHHA, HAINpPaBICHHBIX Ha JOCTI)KEHHE YHUKAJIbHOM IIeNu U
OTpaHUUYEHHBIX TI0 PecypcaM U BpeMEeHU

b) cucremy 1enei, pe3yabTaTOB, TEXHHUYECKOW M OPraHW3alMOHHOW JIOKYMEHTAlUH,
MaTepuaibHbIX, (DUHAHCOBBIX, TPYJAOBBIX U UHBIX PECYPCOB, a TaKXKe YIPaBICHUYECKUX PELICHUH 1
MEPONPHUATHIA 1O UX BBINOIHEHHIO

C) CUCTEMHBIA KOMIUIEKC IJIaHOBBIX (()MHAHCOBBIX, TEXHOJIOTMUECKUX, OPraHU3alMOHHBIX U
1p.) JOKYMEHTOB, COJAEPKAIIMX KOMIUIEKCHO - CUCTEMHYIO MOJENb JEHCTBH, HAIIPABICHHBIX Ha
JTOCTHKEHUE OPUTHHAIBHOH 1eJIN

d) Bce oTBETHI BEpHBI

2. JlaiiTe onpeeieHne MPOEKTY

a) YHUKaJIbHOE MPEANPHUITHE IJIsI BPEMEHHOTO OKa3aHUs YCIYT WU IPOU3BOJCTBA MIPOAYKTOB

b) TOKYMEHT, ONHUCHIBAIOMIMI TpeOOBaHUS K BHOBBH CO3/1aBA€MOMY MPOAYKTY, (QHUpMe WIH
CTPOUTEIBHOMY O0BEKTY

C) BpEMEHHOE MPEANPUATHE JIIsl CO3/IaHUSl YHUKAIBHBIX IPOAYKTOB, YCIYT WM PE3yJIbTaTOB

d) Bce oTBeT BepHBI

3. Cpena npoekTa - 3To:

a) COBOKYITHOCTH (JAaKTOPOB W OOBEKTOB, HEMOCPEACTBCHHO HE MPUHUMAIOIIMX YJacTHS B
MPOEKTe, HO BIHUAIOIIMX HA TMPOEKT, U OCYLISCTBISIOMIUX B3aUMOJACWUCTBUE C MPOEKTOM, U
OTJEIBHBIMHU €T0 JIIEMEHTAMHU

b) COBOKYMHOCTh BCEX YYACTHHUKOB MPOEKTa W IPYrHX (PU3MYECKUX U IOPUIMYECKHUX JIHII,
3aMHTEPECOBAHHBIX B €TI0 PE3yJIbTaTax

C) COBOKYIMHOCTh HE3aBUCHUMBIX XO3SIMCTBYIOIIUX CYOBEKTOB, B3aWMOJEUCTBYIOIIMX C
YYaCTHUKAMHU IIPOEKTa HAPAMYIO

d) Bce OTBETHI BEPHBI

4.0Onpenenure OTIANYNS IPOEKTHOM 1€ATENBHOCTH OT ONEPalMOHHON?

a) MPOEKTHasl IeATEIbHOCTh UMEET OTPAaHUMUEHHBINA CPOK

b) 60BIIIOE KOTMYECTBO PHCKOB

¢) 60JIBII0E KOJTUYECTBO U3MECHEHHI

d) komanma hopmupyercs I OTHOTO TIPOSKTa

€) BCE OTBETHI BEPHBI

5. Kakoe xonnuectBo obnacteit 3HaHuit onucsiBaeT Ctangapt PMBOK 20107

a) 10

b) 12

c)9

d)5

6. OcHOBHasl KJ1acCU(pUKALKs TUIIOB MMPOEKTOB 110 COCTaBY U MacIITaOHOCTH:

a) MaJIbIe TPOEKTHI, OOJIBIIINE TPOSKTHI, METalPOSKTHI

b) MOHONIPOEKTHI, MyJIBTUIIPOEKTHI METaIIPOEKTHI;

C) HET MPaBWJIHHOTO OTBETA

7. IIpO€KTHPOBLIMK - 3TO CYOBEKT YIpaBJIeHUs, OCHOBHOHN (PyHKI[HEH KOTOPOTO SBISETCS:

a) OCYILECTBIIEHHE CTPOUTENHCTBA OOBEKTOB B COOTBETCTBHH C Pa3paOOTaHHON MPOEKTHOM
JIOKyMEHTaIUEN;

b) mnpoBeneHHWE TMPOEKTHBIX M HM3BICKATEIBCKUX pPadO0T, HEOOXOAUMBIX JUISI CO3JaHUS
IPOEKTHO-CMETHON JOKYMEHTAIIUH;

C) OpraHU3aIUs CTPOUTENILCTBA U PEATH3AINY TIPOCKTa B IIEJIOM B MHTEPECax 3aCTPOUIIHKA

d) Bce OTBETHI BEpHbI

8. 3akoHYEHHOE W WCUEPIHIBAIOINIEE OMHCAHWE MPOAYKTa SIBISACTCS OOS3aTEIbHBIM IS
pa3paboTku YcTaBa MpoeKTa. A Kakoro poja HHGOpMaIuio YcTaB coJepKaTh He JOIDKEH?

a) IeTaTu3UPOBAHHOE OMMCAaHUE, HEOOXOIMMOE IS JATBHEHIIIETO TIIIaHUPOBAHMSL.

b) neranbHbIN OIOKET U onucaHue GyHKIHOHATIBHOCTH.

C) ONHMCAHWE B3aWMOCBS3M MEXIy TpeiaraéMbiM IMPOTYKTOM/YCIYTOil W TOTPEOHOCTSIMH
6usHeca.
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d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM IIEIISIM.

9. [TonHkIii epedeHs GYHKIUOHATBHBIX 00J1aCTEH yIPaBIICHUs POEKTOM BKJIIOYAET B CEOSI:

a) yIpaBJeHUE COJIEPKAHUEM, YIIPaBICHHE CPOKaMH, YIIPABICHUE CTOUMOCTBIO, YIIpPaBIICHHE
KaueCTBOM, yIpaBJICHHE PECypcaMH, yIpaBIeHUE PUCKAMHU, YIIpaBJICHUE UHTETpaIlell IPOeKTa;

b) ynpasienue cojep:kaHueM, YIpaBiIeHUE CPOKAMH, YIPABICHUE CTOUMOCTBIO, YIIPaBICHUE
KAayeCTBOM, YIPAaBJICHUE YEJOBEUYECKHUMH pecypcaMu, YIpaBlieHHE MOCTaBKaMH, YIpaBlICHUE
KOMMYHHKAIMSIMU, YIPaBJICHUE PUCKAMH, YIIPABJICHNE HHTErpalluell POEKTa;

C) MJIaHUPOBAHUE, OPraHU3ALMIO, KOOPAUHALINIO, aKTUBHU3AINIO, KOHTPOJIb;

d) anamm3, yder, OpraHM3alMIO0 OCYIIECTBICHUS, AJIMUHUCTPUPOBAHHE, OSKCIEPTHU3Y,
OyXrajaTepcKuii U yrpaBiIeHUECKUN yUeT, TOPTU U KOHTPAKThI, OTYETHOCTh, OLIEHKY;

€) KOHUENTyaJbHOE MPOEKTUPOBAHMWE, NPOCKTHBIM aHaIM3, peamu3alio  IPOEKTa,
MOHHUTOPHHT ¥ KOHTPOJIb, 3aBEPIICHUE MPOEKTA.

10.YTo Takoe ynpaBiieHHE IPOEKTaMu?

a) oTAenbHas o0JacTh MEHEMKMEHTa, MpelHa3HaueHHas CIEeUMaIbHO Ui YIpaBICHUS
BPEMEHHOM JIEATEIbHOCTBIO C YHUKAJIBHBIMU PE3yJIbTaTaMU;

b) mporecc MOHUTOpPHHra craTyca HMpOEKTa M COJEp)KaHus MPOAYKTa, a TaKKe BHECEHHE
W3MEHEHUH B 0A30BbIH TUIAH IO COJICPIKAHUIO;

C) IPOLECC OTCIASKUBAHUS ACSITEILHOCTU YICHOB KOMAaHJIbI, 0OecrieueHne oOpaTHOM CBSI3H,
peteHust MpodJieM U yIIpaBJICHUS H3MEHEHUSIMH C IIETTBI0 ONITUMH3AIMH UCTIOTHEHUS TPOEKTa;

d) Be OTBETHI BEPHHBI.

11. Kakoii kpuTepuii OIIeHKH MPOEKTa SABISETCA B 00IIEM cilydae Haubosiee BayKHbIM?

a) TJaBHBIA KPUTEPHUH OLIEHKHU - CTOMMOCTh, a 3aTE€M YK€ - KaueCTBO M CPOKHU BBITIOJIHEHUS
pabor;

b) kauecTBO — O0Jiee BaXKHBIM KPUTEPUIA, YEM BCE OCTAIbHBIE;

C) BayKHEE BCEr0 COOJIIOJIEHUE CPOKOB HUCIIOJIHEHUS IIPOEKTA, a YK€ CIEAYIOIIUE [0 CTENeHU
BaXHOCTHU — KaQU€CTBO U CTOMMOCTH;

d) Bce KpuTEpUM OIICHKH MTPOEKTA SBIISIOTCS OAMHAKOBO BAXKHBIMH.

12. 3akoHYEHHOE M UCUEPNBIBAIOIIEE OMUCAHHE MPOAYKTA SBISIETCS OOS3aTENbHBIM IS
paspaboTku Ycrapa npoekra. Kakoro poga nndopmanuio YcraB cofepKaTb HE JOJKEH?

a) IeTAM3UPOBAHHOE OMKCAaHKEe, HEOOXOAUMOE IS IabHEHIIero MIaHupOBaHUS;

b) netanbHbIN OIOKET U onKMcanre GYHKIIMOHATIBHOCTH;

C) ONHCaHHE B3aUMOCBSA3M MEXIY MpeagaraeMbIM IMPOJYKTOM/YCIYrol W MOTPEeOHOCTIMM
onsHeca;

d) 3akroueHue 0 COOTBETCTBUM MPOEKTA CTPATETHYECKUM KOPIIOPATUBHBIM LIETISIM;

13. KakoBa mocie1oBaTebHOCTh MPOLIECCOB B paMKaX KU3HEHHOTO [UKJIA POeKTa?

a) OpraHu3alus 1 MOArOTOBKA, BEINOJIHEHHE PaldoT;

b) MOHUTOPHUHT KayecTBa, c/Jaua TOTOBOTO MTPOEKTAa 3aKa3uUKY;

C) Hayajo MPOEKTa, BBINOJIHEHHE padOT MPOEKTa, KOHTPOJIb KauecTBa, OTYET O BBIIOJHEHHE
paboT mepes 3aKka34rKOM M CIIOHCOPOM TIPOEKTa,

d) aHanu3 1eATeNbHOCTH B paMKaX BBIITOJIHEHHOI'O MPOEKTA, MMOATOTOBKA K HOBOMY IPOEKTY;

€) Hayajo TMpPOEeKTa, OpraHM3alvs W IUIAHUPOBAHWE, BBINOJHEHHE pPadOT MpPOEKTa,
MOHUTOPHHT M KOHTPOJIb, 3aBEpILIEHUE TPOEKTa

14. TlonHplii TepedYeHb BUJIOB JIEATEIHLHOCTH, OOECIEUMBAIOIIMX MPOIECCHl YIPABICHHUE
MPOEKTOM, BKJIIOUAET B ceO:

a) COrTacoBaHME, BU3UPOBAHHE, WCIIONHEHHE paboT, NperocTaBlieHHe HH(pOpMAaII,
MOJTOTOBKA MPE/IOKEHHIMA:

b) nHUIMALMS, ITTAHUPOBAHUE, pealln3allysi, KOHTPOJIb, 3aBEPLICHHE;

C) ympaBJIeHHE pecypcaMu, yIpaBieHHe paboTaMH, yIpaBlIeHUE pe3ylbTaTaMM, yIpaBlieHHe
PHICKaMU;

d) nnanupoBaHue, opraHu3anus, KOOPIMHALUIO, aKTUBU3ALIUs, KOHTPOJIb.

15. Yto Ttakoe Bexa mpoekra? ITo:

a) DIIEMEHT MPOEeKTa, 0OBENNHAIONIMNA PadOThl WM MaKeT padoT;
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b) nara, MpOU3BOIBHO Ha3HAYEHHAS! MEHEKEPOM JUISI KOHTPOJIS X0/1a paboT

C) 3aBeplieHHEe paboT MO MPOEKTy MpU AOCTIXKEHHUU 3allJIJaHUPOBAaHHBIX pPE3YyJIbTaTOB,
BKJIIOUAsl pa3pelIEHNE BCEX CIIOPHBIX BOIIPOCOB;

d) cymecTBeHHas, omnpeaensiomas AaNbHEHIIMA XOJ pPa3BUTUS MPOEKTa €CTEeCTBEHHAs
KOHTPOJIbHAS TOYKA, OOBIYHO JOCTH)KEHUE OJHOTO M3 OCHOBHBIX IMPOMEXYTOUYHBIX MM KOHEYHBIX
pE3yJbTaTOB.

16. Yo o3HauaeT «MaTpula pacipeaeieHnuss OTBETCTBEHHOCTU»? DTO:

a) MHCTPYMEHT, KOTOPBIA OpPraHU3alMOHHON CTPYKTYpe MPOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO AEKOMIO3HIINIO paboT C 1eIbI0 Ha3HAUCHHs JIMLI, OTBETCTBEHHBIX 33 PEaTU3aIHI0 OT
JEJIbHBIX YacTe| MPOEKTa U 3a BBIMOJIHEHHE KaXK0W KOHKPETHON paboThI

b) opraHuzanmMoHHas CTPYKTypa YIOpaBlIeHUs, B KOTOpod paboTa Tmoapa3aeieHuit
OpraHU30BaHa M0 MPOEKTHOMY IMPUHIUITY

C) HHCTPYMEHT JUISI OTIPE/ICTICHUSI IPUOPUTETOB MPOSKTA

d) rpaduueckoe npeacTaBaeHNEe OPraHU3alMOHHON CTPYKTYPBI IPOEKTa

17. Ha3oBuTe ocHOBHbIE (DYHKIIMHM MEHEKepa MpoeKTa?

a) YIOpaBJIEHHE pecypcamH, YIOpaBIIEHHE COJIEpP)KaHHUEM, pACIHUCAHUEM, CTOMMOCTBIO,
Ka4eCTBOM

b) oOecrieuenre HaA30pa 3a OIMPEACTICHHBIM HANpPaBIECHUEM OCHOBHOW JESATENbHOCTH
KOMITaHUU

C) YyIpaBJCHHE METOJOJOTUSMHU, CTaHAAPTaAMH, OOIIMMH PHCKAMH/BO3MOKHOCTSIMH U
B3aMMO3aBHCHUMOCTSIMU Ha YPOBHE TPEANPUATHS

18. KakoBa ponp MeHeIKepa MpPOEKTa B YINPaBICHHUM B3aWMOOTHOILECHUSMH C
3aMHTEPECOBAHHBIMU CTOPOHAMU MPOEKTA?

a) pa3BUTHE W TMOJJIeP)KaHHE B3aMMOOTHOIICHHH CO CIIOHCOPOM IIPOEKTa, MEHEIKEPOM
IIPOEKTa CO CTOPOHBI 3aKa3unKa

b) pa3Butue u nojaepkaHue B3aMMOOTHOIICHU C TIEPCOHATIOM MPOEKTa

C) pa3BUTHE U NOJAEpKAHUE B3aUMOOTHOILIEHUH ¢ OM3HEC-MEHEKEPOM UCTIOTHUTENS

d) Bce OTBETHI BEPHBI

19. Onpexnenute MOCIEOBATEIBHOCTD IPOIIECCOB YIPABICHUS Y€JI0BEYECKIMU

pecypcamu rpoexta?

a) pa3paloTKa IJIaHa yIpaBJICHUS YEJI0BEUECKUMHU PECYpPCaMU,

b) Habop KOMaH/Ibl IPOEKTA

C) yIpaBJlieHuE KOMaH/10i MpoeKTa

d) pa3BuTHE KOMaH/IBI MPOEKTA

20. Komania mpoekTa — 3T0:

a) COBOKYIHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIULL

b) COBOKYITHOCTh JIEUCTBYIOIIUX KaK €UHOE 11€JI0€ YYaCTHUKOB MPOEKTa, OOECIeUHBAIOIas
0] PyKOBOJICTBOM ITPOEKT-MEHEKEpa JOCTHKEHHE LieNel MPOEKTa;

C) mepcoHal MPOeKTa

d) Bce 0TBETHI BEpHbI

21. Kakue paboThI TPOU3BOISATCS B paMKax TPYIIIBI IPOIIECCOB WHUIHALINHN?

a) ONpeENI0TCS N3HAYATIbHBIE 11U

b) puxcupyercs puHaHCOBBIE pECypCh

C) ONpENENIOTCA BHYTPEHHNE U BHEIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

d) BbIOMpaeTcst MeHeKep POeKTa

€) BCe MepeUnCIIEHHbIE TyHKThI

22. K kakoi TpyIie MmporeccoB OTHOCUTCS cOOp TpeOOBaHUM, OMPEICTICHHE COACPKAHUS U
coznanue CP (nepapxuueckoil CTpyKTypbl paboThl)?

a) TpyIma MmpoIeccoB HHUIIHAIIUH

b) rpyrmna npoueccoB IIaHUPOBAHUS

C) TpyIIa MpoIeccOoB UCTIOJTHEHUSI

d) rpynna nporeccoB MOHUTOPHUHTA U YIIPABICHUS
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€) rpyIIma MmpoIeccoB 3aBEePIICHHUS

23. K kakoi rpyrrme MpoIecCOB OTHOCUTCA HAOOp KOMaHIbI MPOEKTa, Pa3BUTHE KOMAaH]IbI
NPOEKTa, yIpaBieHHEe KOMaHI0i poeKTa?

a) TpyIIa MPOIeCCOB HHUIMALIUU

b) rpynmna npoueccoB IIAaHUPOBAHHUS

C) TpyIIIa MPOIECCOB UCTIOTHECHUS

d) rpymma nmpoieccoB MOHUTOPUHTA U YIIPABJICHUS

€) TpyIIIa MPOIECCOB 3aBEPIICHUS

24. OnpenenuTe MOCIEIOBATEILHOCTD TPYIIIIBI IPOIECCOB YIPABICHUS TPOSKTaMU?

a) MHUITUAITUS

b) mutanupoBaHue

C) BBITOJTHEHUE

d) 3aBeprieHue

€) KOHTPOJIb

25. B kakoil ¢a3e KU3HEHHOrO IMKJIA MPOCKTa HA3HAYCHHUE PYKOBOIHUTENS TPOCKTA
CTaHOBUTCS KPUTHUYECKH BaXKHBIM?

a) B ¢aze MHUITMAIIUU

b) B (paze pazpaboTku mpoaykTa

¢) B ¢ase miaHupoBaHUsA

d) B aze ucrionHeHUs

Onucanue memoouxu OYECHUBAHUA npU mMecnioeomM KOHmpo.e.:

Ha ouenky crenenu c)opMHUpPOBAHHOCTH KOMIETEHIIUH IPU PYOEKHOM KOHTPOJIE OTBOIAUTCS
He meHee 10 BompocoB Tecta. UMCiio MpaBWIBHBIX OTBETOB TecTa OT 45 1o 59% cooTBeTcTByET
HayalbHOMY (IIOPOrOBOMY) YPOBHIO OBJajieHUsl KommereHuuei, or 60 no 80 % - Ga3oBomy
ypoBHio, or 81 mo 100 % - moBbIIIEHHOMY (TIPOJBUHYTOMY) YPOBHIO C(HOPMHUPOBAHHOCTH
KOMIIETEHIIHH.

Kpumepuu oyenku 0ns ounou oopmul o6yyenus (6 banrnax):

[Tpo1ieHT paBUIIBHBIX OTBETOB KonnuecTBo 6amios
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4
20-30% 1-3

Menee 20% 0

1. IToaroroBKa mpoekTa

CTyneHT caMOCTOSTENbHO BBIOUpAET TeMY IPOEKTa MO OJHOMY U3 HampaieHHi. Bo3mMoxHO
cO3/1aHNe KOMaHJl, HO He OoJiee 3 4eIoBeK:

1. H)xeHepHbIe MPOEKTHI

2. UccnenoBaTenbCcKkue MPOEKTHI

3. Couno-rTyMaHHUTAPHBIE POEKTHI

4. ApT-IpOEKTHI

5. buszHec-ipoexT

Jlanee moAroTaBiIMBaeT MPOEKT COTTIACHO IAOJIOHY.
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Kpumepuu oyenxu npoexma (8 6annax)
OCHOBHBIMHU KPUTEPHUSMHU OIICHKH IMPOCKTOB SIBIISIOTCS:
* HOBHM3HA U aKTYaJIIbHOCTb UJICH;

* BO3MOXXHOCTbh pCajIu3alyu,
¢ IJIaH p€aln3aiuu IMpOCKTa,

* HHBECTUIIMOHHAS/COIIMAbHAS ITPUBJICKATEILHOCTD MTPOCKTA;

* HaJIMuKe KBaJM(UIIMPOBAHHON KOMAaH/Ibl, PEaTU3yIOIICH MTPOEKT;
* HAJIMYME MO3UTUBHON JTUHAMUKH B peasin3alliu NpOoeKTa;

* ypOBEHb KOMMEPILIUATN3AUU/CaMOOKYIaeMOCTH MPOEKTA;

* COIMAIbHO-3KOHOMHUYECKOE 3HAUYCHUE PE3YNIbTaTOB MPOEKTa (KOJIMYECTBO HOBBIX PabOUMX
MECT, yBeJIHueHHe oObeMa HAJIOTOBBIX MOCTYIUICHHHA B OOJKET, MPHUBJICUYECHUE MOJOICKH K
WHHOBAI[MOHHOM JICATEILHOCTH H T.I1.).

Kpumepuu oyenxu onsa ounoi gpopmul 06yuenus:

Ne Kpurepuii/konuuecTBo 6aioB 1 Gamn 2 bama 3 basoB
/I
1 HoBu3zHa u akTyanbHOCTh UaeH WUnes ne HOBa, ecth | Umes HoBa, ecThb | Maed HoBa u akTyanbHa
onpeeseHHas onpeeseHHas
AKTYaJIbHOCTh AKTYaJIbHOCTh
2 Bo3mokHOCTB peanuzanuu Peanuzanus oueHb | Peanuzanus Peanuzanus Bo3MoxHa
CJIOXHA CJI0XKHa
3 [Inan peanuzauuu npoekra [lman oOmmii, mHoro | [lmarn mompoOHsd, | [lman JOCTATOYHO
BOIIPOCOB M | HO €CTh BONPOCH U | OAPOOHBIH
HETOYHOCTEH HETOYHOCTU
4 JKu3HEeHHBII UK IPOEKTa ukn we coemamaer ¢ | [lman mompoOHsii, | [{ukn JIOCTATOYHO
TUTAHOM HO €CTh BOTPOCHI U | MOJPOOHBIH
HETOYHOCTHU
5 VHBecTHLIMOHHAS/COLIaTbHAs IIpoext IIpoext IIpoext
MIPUBJIEKATEIHHOCTh MPOEKTA WHBECTHLMOHHO/COLIMA | WHBECTHLMOHHO/CO | WHBECTHLMOHHO/COIMAIIBH
JBHO HE | IHaNbHO 0 NpUBJIEKaTEIICH
MIpUBJIEKATEICH MIPUBJIEKATEJICH MPH
ONPEIEIICHHBIX
YCIIOBHUSIX
6 Hammume kBamuduuupoBanHoit | Komanma orcyrctByer | Komanma Komanga mpucyrcrByer,
KOMaH/Ibl, peaju3yromend NpoeKT MPUCYTCTBYET, HO | BCE KOMITETEHI[UU
€CTb HE€ 3aKpbIThle | 3aKPBIThI
KOMIIETEHIIUH
7 Hanuuue nosutuBHoi nunamuku | Her no3utuBHOM | Ecth onpenenennas | [lo3uTuBHas  QuUHAMMKa
B peaJM3alny MPoeKTa JUHAMUKH MO3UTHBHAs YEeTKO MPOCIIEKUBACTCS
JUHAMUKA
8 YpoBeHb IIpoekr xommepuecku | IIpoext Ha | IIpoext KOMMEPUYECKHU
KOMMEpLHUAIU3aIH/CaMOOKYIIae | He MPHBJIEKaTeNIeH CaMOOKYIIaéMOCTH | IIpHUBJIEKAaTEJICH
MOCTH IPOEKTa
9 ConnanbHO-9KOHOMHUYECKOE ConmanbHO- Ectpb onpenenennoe | CoruanbHO-
3HAa4YCHHE pE3yJbTATOB IPOEKTa | 3KOHOMUYECKOE COLIMANIBHO- SKOHOMHYECKOE 3HAueHHE
(konmmuecTBO HOBBIX pabouux | 3HaUCHHE 0T | ’KOHOMHYECKOE pe3yIbTaTOB MPOEKTa
MECT,  yBEIMYECHHE  O0beMa | pe3ylbTaToB IMPOCKTa | 3HAYCHHE OT | CYLIECTBEHHO
HQJIOTOBBIX ~ TOCTYIUIEHHMM B | OTCYTCTBYET pe3yIbTaToOB
Or0/KeT, HpUBIIEUEHHE MPOEKTa
MOJIOJIE)KM K HHHOBaI[MOHHOMN
JIeATEIbHOCTH U T.I1.).
10 Pacuersl no npoexty Pacuetsl orcyrcTBytoT | Pacuerst Pacuersl mpucyTCTBYIOT,
HOPUCYTCTBYIOT, HO | BCE KOMIETEHINH
€CThb HE 3aKpBITHIC | 3aKPBITHI

KOMIICTCHIIUN
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5. YueOHO-MeTOoAMYECKOEe U HH(POPMALMOHHOE 00ecneyeHue JUCIUILIMHBI
5.1. [lepeyeHb OCHOBHOM M JONOJHUTEIbHON YUeOHO JIUTEPaTypPbl, HEOOXOAUMOM IS
OCBOCHMS JMCIUIIIHHBI
OcHoBHas1 iuTEepaTypa:

1. Aupmun, M. . Yrpasnenue npoektamu: GyHIaMeHTaIbHbIA Kypc: yu4eOHUK [ DIeKTpOHHBIN
pecypc] / B.M. Anbmun, A.B. Anemun, K.A. barpatnonu .— M. : Bpiciias mkoja SKOHOMHKH,
2013 . — 624 c. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jlesymkuna, C.B. YmpaBnenue mnpoektamu: ydeOHoe mocobue / C.B. JleBymkuna ;
QenepanbHOe  TOCyIAapCcTBEHHOE  OMOJDKETHOE  00pa30BaTENbHOE — YUPEXKACHUE  BBICIIETO
npodeccuoHansHOro oopazoBanus CTaBpONOIBCKHUI rOCYAapCTBEHHBIN arpapHbIi YHUBEPCHUTET. -
CraBpononb : CTaBpOIOJBCKMM TOCYIapCTBEHHBIN arpapHblii yHuBepcurer, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ynpapnenue npoekrtamu: yuebHoe mocobue / I1.C. 3enenckuii, T.C. 3umuskosa, [.H.
[Tonmoxpko u ap. ; otB. pen. I'.M. Ilomoasko ; MuHHCTEpCTBO 00pa3oBaHus M Hayku Poccuiickoit
Oeneparun, Cubupckuii epepansubiii yauBepcureT. - Kpacnosipck : COY, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JonosiHuTEILHAS JIUTEpPAaTypa:

4. PwibanoBa, E.A. VYmpaBnenue npoektamu: ydeOHoe mnocodbue / E.A. Pribanoa ;
MunuctepctBo obpasoBanusi U Hayku Poccuiickoit ®enepanuu, Tomckuil 'ocymapcTBeHHBIM
Yuausepcurer Cuctem Ympasnenus u Paguosnekrponuku (TYCYP), @akynbTeT AUCTaHIIMOHHOTO
oOyuenus. - Tomck : @akynpreT aucraHiuoHHoro odyuenus TYCVYPa, 2015. - 206 c. : cxem.,
tabn., w1 - bubmuorp.: c¢. 175-177 ; To xe [Dnekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

5. Exnakos, FO.I1. YmpaBnenue nporpamMmmubsiMu npoekTamu : yueOHuK / FO.I1. Exnakos ;
MunuctepctBo obpasoBanusi U Hayku Poccuiickoit ®enepanuun, Tomckuil ['ocymapcTBeHHBIM
Yuauepcurer Cucrem VYmpaienus u Pammosnextponuku (TYCVYP). - Tomck : Tomckuit
rOCy/1apCTBEHHBI YHUBEPCUTET CUCTEM YIIPAaBJICHUS U paauoIeKTpoHukH, 2015. - 217 c. : cxem.,
tabn. - bubmuorp. B kH. - ISBN 978-5-86889-723-8 ; To xe [DnexkrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. Ynpasnenue puckamu mpoektos : yueoHoe nocobue / E.B. Kynemona ;
aBT.-cocT. E.B. KynemoBa ; MuHucrepctBo o6pa3oBanus u Hayku Poccuiickoit denepaunu,
Tomckuii 'ocymapcTBennsiii YuuBepcuter Cucrem Ynpasnenus u Pagnosnextponuku (TYCVYP). -
Tomck : Db Kontent, 2013. - 188 c. : mwi. - bubmmorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
xe [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

7. boromonoBa, A.B. VYmpaBnenue pecypcamu TmpoekTa : ydeOHoe mocodme / A.B.
boromonoBa ; MunucrepcTtBo oOpa3oBaHuss u Hayku Poccuiickoit ®enepanun, Tomckuii
I'ocynapctBennbiii YHuBepcuter Cucrem Ynpasienus u Paguosnektponuku (TYCVYP). - Tomck :
Onb Konrent, 2014. - 160 c. : cxem. - bubnuorp.: ¢. 154-155 - ISBN 978-5-4332-0178-1 ; To xe
[AOnekrponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. Ilepeuensb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET» U
NMPOrPaMMHOI0 o0ecredeHnsi, He0OXOAUMBIX JIs1 OCBOCHMS IV CHUIIMHBI

Ne HaunmenoBanue MHTepHeT-pecypca Ccpuika (URL) Ha
HNHTtepHeT pecypc
1. WNunosaruu B Poccun http://innovation.gov.ru/
DoHT MOAICPKKH COIHATBHBIX TPOSKTOB https://fundsp.ru/
3. [Ipe3uaeHTCKIE TPAHThI https://xn--
80afcdbalict6afooklqi5o.x
n--plai/
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http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480600
http://biblioclub.ru/index.php?page=book&id=480521
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
https://президентскиегранты.рф/

4. Poccuiickuit poua npsmbix uaBectuiuii (POIIIN) www.rdif.ru
5. donp passutHs npomsiiuieHHOCTH (DPIT) frprf.ru
6. AximoHepHoe 00111ecTBO «Poccuiickas BeHUypHast KOMITaHUs»  \WWW.rusventure.ru
7. ['ocynapcreennas kopnopauus «BHEIIOKOHOMBAHK» WwWw.veb.ru
(BOB)
8. Axunonepnoe obmectBo «POCHAHO» WWW.rusnano.com
0. Poccuiickuit poH TEXHOTOTHYECKOTO Pa3BUTHS WWW.SK.ru
10. | ®ounxa uHDpacTPYKTYpHBIX U 00pPa30BATEIBHBIX IPOTPAMM rusnano.com/infrastructur
(®UOIT) e
11. ®donja pazBuTus MOHOTopoa0B (PPM) frmrus.ru
12. AHO «ATEHTCTBO  CTpATErHYECKHX  HMHHUIHUATAB IO WWW.asi.ru
IPOJBUKEHHIO HOBBIX ITpoekToB» (ACH)
13. | ®onx CkoIKOBO https://sk.ru/foundation/
14. | douxg comeiicTBus pa3BUTHIO Manbix (opm mpeampustuii B |http://fasie.ru/
Hay4YHO-TEXHUYECKOU cepe
15. | Undopmanuonnas cucrema «EauHoe okHO goctyma K |- http://window.edu.ru
00pa3oBaTeIbHBIM PECypcam»»
16. | Hayunas snektpoHHas oubnroteka eLibrary.ru http://elibrary.ru/defaultx.
asp
17. | CnpaBouHno-nipaBoBas cucrema KoncynbranT [linroc http://www.consultant.ru
18. | DnekrponHas Oubnuoreynas cuctema «YHuBepcurerckas |https://biblioclub.ru/
OubnmoTeka OHJIAWH»
19. | DnexrponHas oubmmoTeynas cuctema «Ob baml 'V https://elib.bashedu.ru/
20. DnekTpoHHas OUOIMOTEYHAs cucTeMa u3aarenscTa «Jlanb»  |https://e.lanbook.com/
21. | DnexTtpoHHBIH Katanor bubmmorexku bamly — http://www.bashlib.ru/cat
alogi
22. | ApxuBbl HayyHBIX KypHamoB Ha Mmiarpopme HIUKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford |mlui/
University Press)
23. UsnarensctBo «Annual Reviews» https://www.annualreview
s.org/
24. WznatenbctBo «Taylor&Francis» https://www.tandfonline.c

om/

18



http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

25. | Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horosop Nel04 ot 17.06.2013 r. JInuen3uu 6eccpoyuHsbIe.

26. Microsoft Office Standard 2013 Russian. orosop Nell4 ot
12.11.2014 r. JIuneHn3uu 6GeccpodHbie

27. | Project Standard 2019. Idorosop Ne 1200 ot 03.12.2018 r.
Jlunen3un O6eccpovHbIE.

6. MaTepuajibHO-TEXHHYECKAas 0a3a, HEOOXOAMMAsA /I OCYLEeCTBJIEHUA
00pa3oBaTeILHOIO NMpolecca Mo AUCHHUILINHE

HaumeHnoBaHue Buj 3anaruii HaumeHoBaHHE 000pyI0BaHUS, MPOTPAMMHOTO
CHenraJu3uPOBAHHBIX obdecreyeHust
ayuTOpHii, KaOMHETOB,
Jadoparopuii
1 2 3

1. Yueonas ayoumopus ona | Jlexuun Aynuropus Ne 213
npoeeoenus 3anamuil YuebHas MeOenb, yaeOHO-HATTSIIHBIE TIOCOOHS, JOCKa
JIeKUUOHHO20 muna: MynbTUMeana npoektop Aser P7500.

aymuropus Ne 213, aynuropus
Ne 311 (rmaBHBI KOpIIyC),
aynutopusi Ne 417 (riaBHBIN
Koprryc), aynutopus Ne 421.

2. Yueonaa ayoumopus ons
nposedenus 3anamuil
CeMUHAPCKO20 muna:
aymuropuss 312 (TnaBHBIA
Kopryc),  ayamropus 401
(TTaBHEIA KOpITyC).

IIpakTHueckue 3aHATUSA

3. Yueonaa  ayoumopua
2PYnnoguix u
UHOUGUOYATIbHBIX

KoHncynsmayuii: ayautopust Ne
411 (TmaBHBIN KOpITyC),
aymuropuss Ne 412 (riaBHBIA

KOPIYyC).

Koncynpranumn

4. Yueonan ayoumopus ons
meKkyuieco - Kommpona  u
RPOMeENHCYmoUHOoIl

ammecmayuu: ayautopusi Ne
411 (TmaBHBIN KOPpITYyC),
aymuropuss Ne 412 (riaBHBIHA

KOpITyC).

KonTtpomns

5. Ilomewenusn onsn
camocmoamenvHol paoomut:
YuraneHsiit 3a1 Nel (TiaBHBIH
Kopriryc), YnrtanpHbIN 3am Ne2
(T7aBHBIHM KOpITYC)

CaMmocrosTelbHas pa60Ta

Aynutopus Ne 311
VYuebnass MeOelb, yueOHO-HATIISIIHBIC TOCOOUs, JTOCKa,
skpan  Hactenubiii  Classic  Solution  mogens
W 243x182/3 MW-SO/W -  lwmT.,, [OpOEKTOp
MyabTUMeauiHHBINH Optoma X312 DLP — 1 mir.
Aynutopus Ne 312

YuebHas mebenb, yaeOHO-HATIIHBIE TOCOOMS, TOCKa,
12 xommnbroTepoB — cuctemHubiii 6ok USN Quad Core
3,2 GHz Gb / Hdd 500 Gb / H 81 / TX 450 W / MbIib
USB / LSD monwurop 1,5"” / Vin 10 Pro. UnTtepaktuBHas
nocka SMART c npoexropom V25 (1 mrt.).
Aynutopus Ne 401
VYuebHass MeOenb, yaeOHO-HAMIAIHbIC MOCOOUs, JOCKa,
MOOMIBHBIN TepeHOoCHOM mpoekTop PID5226 — 1 mr.,
3KpaH Ha mTatiee 224 183 — 1 .
Aynutopus Ne 411
YueOHas MeOenb, yaeOHO-HATIIAIHBIC TTOCOOUS.
Aynutopus Ne 412
YueOHas MeOenb, yaeOHO-HATIIAIHBIC TIOCOOUS.
Aynutopus Ne 417
YuebHass mebenb, yaeOHO-HATIIHBIE TOCOOUs, JOCKa,
skpaH HacteHHBIH Classic Solution (1 mr.), Mmomens W
243x182/3 MW-SO/W; mpoeKkTop MyJIbTHMEIHAHBIH
EPSON EB-X31 (1 mr.).

Aynutopus Ne 421
VYuebHass MeOenb, yaeOHO-HAMIAIHbIE OCOOUS, I0CKa,
CTONBI y4eOHbIE — S5 MIT., CTydbi — 2 IT., CTOJ

npenonasarens — 1 wr., gocka — 1 mr., focka Bealingo
— 1 mr.

Yuranabublii 320 Nel
YuebHass mMeOenb, ydeOHO-HATISIIHBIE MOCOOUs, CTCHI
o MOXKapHOU 0e30MacHOCTH, MOHOOJIOKH
CTallMOHApHBIE — 5 mWIT, mpuHTep — | wWT., ckanep — 1
IIIT.

YuraabHblii 3270 Ne2
YuebHnass MeOenb, ydeOHO-HATTSOHBIE  TOCOOWMS,
MOHOOJIOKH CTallMOHAPHBIC — 7 IIT, KOMIBIOTEP — 1 1T,
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®I'bOY BO «BAIJ_IKE/IPCKI/HL/'I I'OCYJIAPCTBEHHBI YHUBEPCUTET»
OAKVIIBTET BAIIKUPCKOUN ®UJIOJIOI'MH, BOCTOKOBEAEHMA 1 J)KYPHAJIMCTUKA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

TUCTUIUTMHBI «OCHOBBI MPOEKTHOI 1eSITeTbHOCTH
Ha 6 cemecTp
ouHast

Oo6bem
Bua padorsl
AUCHHILTAHBI

O6mas TpynoemkocTs nuctuiuimabl (3ET / gacoB) 2[72
Y4eOHbIX YacOB Ha KOHTAKTHYIO pabOTy C MPeno/iaBaTesiem: 32,2

JICKIIMHA 16

NPAaKTUYECKUX/ CEMUHAPCKUX 16

71a00paTOPHBIX -
Opyrux (TpymmoBasi, WHIWBHIyadbHAs KOHCYJIbTAIMSI W WHBIC BHJIBI
y4eOHOI NIesTeILHOCTH, MpelycMaTpuBaronue padboTy o0yJaromuxcs ¢
MIperoaBaTelieM) 0,2
V4eOHBIX YacoOB HAa CaMOCTOSATENbHYIO paboTy oOyuarommxcs (CP) 39,8
BKJIFOYAst TOJITOTOBKY K dK3aMeHYy/3a4eTy (KOHTPOJIb)

®opma(bl) KOHTPOJIS:
3auet 6 cemecTp
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Tema u COACPIKaHUC

CDOpMa H3Yy4YCHUA MaTCPUATIOB: JICKLINHU,

®dopma TeKyIIero

n/n MPaKTUYECKUE 3aHIATHS, CEMUHAPCKUE 3aHATHUS, Sanamms 1o KOHTPOJISI yCIIEBAeMOCTH
nabopaTopHbIe pabOTHI, CAMOCTOSITENIbHASL paboTa . (KOJIOKBUYMBI,
U TPYJOEMKOCTB (B Hacax) CAMOCTOATEIRHON KOHTPOJIbHBIE pabOTHI,
paboTe CTy/eHTOB
JIK ITP/CEM JIP CP KOMIIBIOTEPHBIE TECTHI U
T.11.)
1 2 3 4 5 6 8 9
Mopyas 1. TeopeTuueckne 0CHOBBI IPOEKTHOM e TeJbLHOCTH
1. | OcHoBbl  mpoeKkTHOH  JesATeabHOcTH.  CyIIHOCTE  TIPOEKTA. 4 4 8 Bonpocsr s Tecrtsl, ompoc
Knaccudukanus mpoexroB. OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA. CaMOKOHTPOJIA K
ConeprkaHue 1 IPOIECCH yIpaBIIeHHs MpoeKTaMu. JKI3HEHHBIH UK Moaymo 1
IIPOEKTAa. YUAaCTHUKHU IIPOEKTa
2. | CraHngapTsl H METOI0JIOTHH ynpaBiaenusi npoexramu. PMI, IPMA, 1 1 2 Bompocs! mst TecTsl, omnpoc .
PRINCE2 u np. CaMOKOHTPOJISI K
Moy 1
3. | [Ipouecchl ynpaBJjieHUs] MPOEKTOM. YTIpaBlieHUE BPEMEHEM MPOEKTa. 1 1 2 Bompocs! mst Tectsl, onpoc
YnpaBieHHe CTOMMOCTBIO NMPOEKTA. YIpaBICHHUE KadyeCTBOM IPOEKTA. CaMOKOHTPOJIS K
ViopasneHue KOMAaHIOM IIPOEKTa. YIpaBiIeHHE KOMMYHHUKALUSIMU Moyiro 1
npoeKkTa. YIIpaBIeHHe PUCKAMU ITPOCKTA.
4. | OcobeHnoct WH)XCHEPHBIX, HCCIIE0OBATEIBCKHX, COLHO- 2 2 8 Bomnpocsr s Tecrts1, ompoc
TYMaHUTapHBIX, apT U OM3HEC IPOCKTOB. CaMOKOHTPOJIS K
Moaymo 1
Moayab 2. Peanu3anusi npoeKTHOM 1eSITeIbHOCTH
5. | Hauuuanm3anusi mpoekTa. YctaB  (0OOCHOBaHHE)  IPOCKTA. 1 1 2 Bomnpocsr s Ipoexkr , ompoc
Hasnayenust mnpoekra. OrpaHudeHuss W I1apaMeTpbl  IPOEKTa. CaMOKOHTPOJIS K
Honymenus. MOAYJIO 2
6. IlnanupoBaHue NpoeKTa. YIpaBlieHUE UHTErpauuen. Y paBieHue 4 4 8 Bormpocsr mst IIpoexT , onpoc
coJiep’kaHneM. YTIpaBJIeHHE BpeMEHEeM. Y IIPaBJIeHHE CTOUMOCTBIO. CaMOKOHTPOJIS K
YnpaBieHue kauecTBOM. YTIPaBJICHUE NEPCOHATIOM. Y TIpaBIIEHHUE MO0 2
KOMMYHUKAIUSIMH. YTIpaBJieHHe pUcKaMu. YIIpaBlieHHe CHA0KEHUEM.
7 | HcnosiHeHHWe mpoeKkTa W KOHTpPoab mnpoekTa. OOGecnedeHne 2 2 6 Bompocsr mst IIpoext , onpoc
KagecTBa. Pa3BuTHe KOMaHIBl MPOEKTa. YYeT MWCHOJHEHUS U CaMOKOHTPOJIS K
pacnpoctpaHeHre HHGOPMAaMHU. AJIMUHHCTPHUPOBAHHE KOHTPAKTOB. MOJYJIIO 2
KoHTposas npoekra.
8 | 3aBepuIeHUe NPOEKTA M MO/IBeleHNEe UTOTOB. 3aKpPbITHE KOHTPAKTOB. 1 1 4 Bormpocsr st IIpoexr , onpoc
AIMUHHCTpaTHBHOE 3aBEpIIEHHE. BBIBOA COTPYIHHWKOB H3 IPOEKTA. CaMOKOHTPOJIS K
Otuet o npoekTy. AHanu3 pe3yabTaToB. MOJyJIIO 2
Bcero yacos: 16 16 39,8
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