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1. Hepeqem, IJIAHUPYEMBIX PE3YyJIbTATOB oﬁyqennﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMH pE3yJbTaTaMHU OCBOCHUSA 06pa30BaTeJ’[LHOﬁ NnmporpaMmmbl

B pesynbraTe ocBoeHus 00pa30BaTeIbHOM MPOrpaMMbl 00YJArOIIHIACS JOJKEH OBIIAICTh
CIIEIYIOIIUMHU pe3yabTaTaMu 00yYSHHUS IO U CIUILITTHE:

Kareropust ®opmupyemast Kon u naumenoBanue Pe3yabTaThl 00yueHus mo
(rpynna) KOMIeTeHIUs HHANKATOPA T0CTHKEHUS AUCHUTIJIMHE
KOMIeTeHI Uit (c ykazanueM Koja) KOMIIETCHIM U
(mpu HATHYHUH
OIIK)
Paspabotka u VK-2. Criocoben MNYK 2.1. 3Haer: ocHOBHbBIE 3nams:
peanuzanus OTIpe/IeNsATh KpyT MOHATUST W TPUHLUNBI | OCHOBHBIE TIOHSTHUS u
MPOEKTOB 3alad B paMKax MPOEKTHOT O MOAXO0MA, | MPHUHIMIIBI MPOEKTHOT'O
MIOCTaBJICHHON 1enn OpraHM3alii  TPOEKTHOH | Moaxoja, OpraHu3alyu
" BHIOMpATh JIEATENIbHOCTH;  OCHOBHBIE | NPOEKTHOM JIeSITENIbHOCTH;
ONTHMAJIbHBIE ITaIbl u MPOLIECCHl | OCHOBHBIE JTAllbl M MPOLECCHI
CIIOCOOBI ux TUIAHUPOBAHUS W | IUTaHUPOBaHMS u
pEeLIeHUs], UCXOS U3 OCYIIECTBIICHUSI TPOEKTOB; | OCYLIECTBICHHS  NPOEKTOB;
JIEUCTBYIOLLUX COBpPEMEHHEBIE COBPEMEHHBIE
IpaBOBbIX HOpM, MEXAYHAaPOAHbIC MEXAYHAPOAHBIC CTaHAAPTHI U
UMCHOIIIUXCA CTaHJapThI n IpaBOBLIC IpaBOBbI€ HOPMBI B O6J'laCTI/I
pecypcoB u HOPMBI B 005acT | MPOEKTHOM AESATEIbHOCTH
OrpaHUYEHUN IIPOEKTHOM JEATENBHOCTH
NyK 2.2. VYmeer: Ymemn:
IMPOBEPATH u MpOBEPATL M AHAJIM3HUPOBATH
aHAJIN3UPOBATh HOPMAaTHUBHYIO
HOPMAaTHUBHYIO JIOKYMEHTAIIHIO;
JIOKYMEHTAIHIO; dbopMmynupoBaTh B pamKax
(dbopMynrpoBaTh B paMKax | MOCTABJICHHOM LI MPOEKTa
MOCTaBJIEHHON LEeTH | COBOKYITHOCTH 3a/1a4,
MPOEKTa COBOKYITHOCTh | OOECIIEUUBAIOLINX ee
3a/1a4, 00ECTICYHBAIONINX €€ | TOCTIKEHUE; BBIOMpATh
JIOCTIDKEHHE; BBIOMpPATh | ONTHMAaJIBHBII croco0
ONITUMAJIbHBIN Ccrocod | pemieHWs 3anad, YJUTHIBas
pelieHns 3a1ad, yJIUThIBas | JEHCTBYrOIIUE MIPaBOBBIE
JNEUCTBYIOIIE  TIPaBOBHIE | HOPMBI u HUMEIoIInecs
HOPMBI ¥  HUMEIOIIHecs | yCIOBUS, pecypcesl u
YCTIOBHA, pecypcs U | OrpaHHYCHHA
OrpaHUYCHUS
UYyK 2.3. Brnagpeert: | Baademo:
HaBBIKAMH TIOCTAHOBKU | HaBBIKAMH ITOCTAHOBKH IIEIIEH,
LeTIeH, BBIOOPA | BRIGOpa ONTUMAJIbHBIX
ONITUMAITBHBIX Croco00B | ¢crroco6oB peleHs
PCLICHHS HOCTABICHHBIX | nocTapneHHBIX HENeH U 3a1ad;
uenedl M 3a/a4; HABBIKAMHU | popeony OLICHKH
OLCHKN MMCIOIMIXCH |y reromuxest pecypcoB  m
pecypecos M OrpaHHACHUH OTpaHUYEHUN MpH pa3paboTKe
npu paspabotke u ]
peammzaIH poeKTa; W peamm3allid  TPOEKTa,
MyOTMIHOTO TIPECTABICHHS MyO/MMMHOTO  Npe/ICTABIICHHA
Ppe3yIbTaToB npoexra; | PE3Y/ILTaTOB TpoeKTa;
IPOBEIECHNUS IPOBCICHNUA
pogeCCHOHABHOIO poQecCHOHATEHOrO
OOCYXKIeHHs  pe3ybTatoB | OOCYKICHHUS pe3ylpTaToB

MIPOEKTHOM JIEATEIbHOCTH

MIPOEKTHOM JIEATEIBHOCTH




2. leab 1 MecTO AMCUMIIMHBI (MOAYJISA) B CTPYKTYpe 00pa3oBaTe/ibHOMH NPOrpaMMbl

Jucturnnuna « OCHOBBI MPOEKTHOM AEATEILHOCTH» OTHOCUTCA K 00s3aTeJIbHON YacTH.

JucuumuinHa u3ydaeTcst Ha 3 Kypce B 6 cemecTpe Ha 04HO# opme 00ydeHusl.

Henp muctumuivHel: (GOPMHUPOBAHUE CHUCTEMBI TCOPETHUECKUX 3HAHUW M MPAKTHYCCKHX
HABBIKOB W yMEHUH, HEOOXOIUMBIX sl d3PPEKTUBHON NEATEIHLHOCTH B OOJIACTH YIIPABIICHUS
WHXEHEPHBIMH, HUCCIIEIOBATEIILCKUMH U OU3HEC TPOEKTAMH.

JIJiss OCBOCHHMSI TUCIUTUTMHBI HEOOXOJMMBI KOMIIETEHIIUH, COPMHUPOBAHHBIC B paMKax
W3YYCHHUS CICAYIOMMX JUCIUTUINH: «[IpaBoBBIE OCHOBHI MPOPECCHOHATBHOMN JACATSIHHOCTHY.

Huctunnuna «OCHOBBI TPOEGKTHOW  JCATENBHOCTU»  SIBJISIETCS HEOOXOIUMOUM  JUIst
YCHEIIHOTO TPOXOXKJICHUS TMPEIMIUIOMHON TPAKTUKH, TOJITOTOBKA U 3alllMThl BBITYCKHOM
KBaJIN(DUKAIIMOHHOM pabOTHI.

3. Conep:xanue padoyeii nporpaMmmsbl
(00beM TMCHUIIMHBI, TUIIBI H BUABI Y4eOHBIX 3aHATHIA, y4eOHO-METOINYeCKoe
obecrieyeHre CaMOCTOSITeIbHOM PaGoThI 00yYAIOIIHXCS])

Coneprxanne pabodeii mporpamMsel npenctasiieHo B [Ipumosxernu Ne 1.

4. ®onpx O1EHOUHBIX CPEICTB M0 AHCHHILIHHE
4.1 IlepevyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TaNoB X ()OPMUPOBaHUS B NIpoLiecce OCBOEHHUS
o0pa3oBaTebHON NporpamMmmbl. OnucaHue Nokasaresieil 1 KpUTepUeB OLEHMBAHUS
KOMITETEHIMI HA PA3JIMYHBbIX 3Tanax ux GopMUpPOBaHHS, ONIUCAHUE IKAJ OLlCHUBAHUSA

VYK-2. CnocobeH ompenensTh Kpyr 3a7ad B pamMKax IOCTAaBJICHHOW 1€MW M BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOMS U3 JEHCTBYIOUIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OrpaHUYEHUI

Koa n Pe3ysbTaThl Kpurepuu olieHuBaHUs pe3yIbTaToB 00y4YeHUsI

HanMMeHOBaHHe o0y4yeHus Mo

HHIUKATOpPA JUCIHUILINHE

JIOCTHIKEHHUSI He 3auTenHo 3auTeHo

KOMITIETEHIIMU
NYK 2.1. 3mnaer: | 3uams: He 3Haer 3Haer
OCHOBHBIC TIOHATHS M | OCHOBHBIC IIOHATHS U | OCHOBHBIC TIOHSATHS U | OCHOBHBIC TTOHSATHS u
TIPUHITATIBL TIPUHIATIGI TIPOEKTHOTO | TPHUHITAIIBI MPOEKTHOTO | TPUHIIUIIBI MIPOEKTHOT O
MIPOEKTHOT O MMOX0/1a, OpPTaHU3aINH | MOAXO/a, OpTaHU3aINH | MMOJXO0/a, OpTaHU3aIH
oIXxo0/a, TIPOEKTHOM MIPOEKTHOM  JIEATENIBHOCTH; | MPOEKTHOM  JESTEIbHOCTH;
OpTaHU3aIIH JIEATEILHOCTH, OCHOBHBIE JTaIbI W | OCHOBHEIC JTanbl H
MIPOEKTHOHN OCHOBHBIE 3Tambl W | MPOIECCH IUIAHUPOBAHUS W | MPOIECCHl IUIAHUPOBAHUS H
JIeATEILHOCTH, TIPOIIECCHI OCYIIECTBIICHUA TIPOEKTOB; | OCYHIECTBICHHUS IPOCKTOB;
OCHOBHBIE J3Tallbl W | TUIAHMPOBAaHUS U | COBpeMEHHbIE COBpPEMEHHBIE
TIPOIIECCHI OCYIIECTBICHHUS MEXTyHApOIHBIE CTAHAAPTHI | MEKIYHAPOIHBIC CTAaHAAPTHI
TDTAHAPOBAHUS U | TIPOCKTOB; W TpaBOBEIC HOPMBI B | U TPABOBBIE HOPMBI B
OCYIIECTBICHHUS COBpPEMEHHBIE obmactu MPOEKTHOHM | obmacTh MIPOEKTHOM
TIPOEKTOB; MEXIYHAPOIHEIC JIeATEeIIbHOCTH JIeATEeIILHOCTU
COBpPEMEHHBIE CTaHIAPTHI U TIPABOBHIC
MEXITYHAPOIHBIC HOpMBI B  oOjactu
CTaHAAPThI U | MPOEKTHOMN
MPaBOBBIE HOPMBI B | AEATEIEHOCTH
o0JlacTl  TIPOEKTHOM
JIeATEITLHOCTH
NYK 22. Vwmeer: | Yuems: He ymeer Ymeer
TIPOBEPSTH U | IPOBEPSTH U | IPOBEPATh M aHAJTU3UPOBATH | MPOBEPSATH U AHATU3UPOBATH
aHAJIM3UPOBATH aHAIU3UPOBATH HOPMATHBHYIO HOPMATHUBHYIO
HOPMATHBHYIO HOPMAaTUBHYIO JIOKYM €HTaIUIO; JIOKYM €HTaIUIO;
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JIOKYMCHTAITHUIO; JIOKYMCHTAITHUIO; dopmynupoBaTh B pamkax | (OpMYIHpPOBAaTH B paMKax
dbopmynupoBath B | (GOPMYIHPOBATH B | TOCTaBJIICHHON [ENU | TOCTaBJICHHON ()03
pamMKax paMKaxX TIOCTABJICHHOW | MPOCKTa COBOKYITHOCTh | MPOEKTa COBOKYITHOCTb
MTOCTaBJICHHON IIENH | TENH MpoeKTa | 3a/1a4, oOecreunBaoNMX ee | 3a1a4, o0ecreunBaronuX ee
MIPOCKTA COBOKYITHOCTh ~ 3aJiad, | JOCTH)KCHHUCE, BEIOMpATH | JOCTHKCHUE, BEIOMpATH
COBOKYITHOCTh 3aJia¥, | OOCCICUMBAIONINX €€ | ONTHMABHBINA CHoCcO0 | ONTHMAaTBHBII crocob
o0ecneynBaOIUX €e | JTOCTHKEHUE; peIlicCHUs 3aladv, YYWTHIBAs | PCIMICHUS 3ajad, YJUTHIBas
JIOCTIDKEHHUE; BEIOMPATH JICHCTBYIOIIHE MPaBOBBIC | JCHUCTBYIOIIHEC MIPAaBOBBIC
BBIOMPATH ONTUMAJIEHBIA CIOCOO | HOPMBI M HMCIOIIUECS | HOPMBI W UMCIOIIUECS
ONTUMAJTbHBIN pelIeHHs 3a/ad, | yCIIOBHS, pecypch U | yclioBHS, pecypcsl u
crocod pEIIeHUs] | YIUThIBas OrpaHUYCHUS OTpaHUYCHUS

3ajad, VUYUTHIBAs | CHCTBYIOIIUE

JICHCTBYIOIITHE MPaBOBbIC HOPMBI U

MPaBOBBIC HOPMBI U | UMCIOLIHECS YCIOBUS,

UMeEIOIINeCs pecypchl U

YCIIOBHS, PECYPCHI U | OTrpaHHUUCHUS

OrpaHUYCHUS

NYK 2.3. Bmnageer: | Brademo: He Bnaneer Brnaneer

HaBBIKAMU HABBIKAMH TIOCTAHOBKH | HaBBIKAMU MOCTAHOBKH | HaBBIKAMU MTOCTAHOBKH
MOCTAHOBKU  TENEH, | Lenew, BBIOOpaA | IIeNeH, BBIOOpaA | IICTICH, BBIOOpa
BbI60pa OIITUMAJIBHBIX OIITUMAJIBHBIX CHOCO6OB OIITUMAJIBHBIX CHOCOGOB
OIITUMAJIBHBIX CHOCO6OB peUICHUA peICHU A IIOCTAaBJICHHBIX peuICHu A IIOCTAaBJICHHBIX
CIOCOOOB  PEIICHUS | TIOCTABJICHHBIX IENICH M | Ieell M 3aJay; HaBbIKAMM | IEJIeH W 3a/1a4;, HaBbIKAMHU
IIOCTAaBJICHHBIX Ile.]'[eﬁ 3aJaa4, HaBbIKaMH OLICHKH UMCHOIIIUXCA OLICHKH HUMCHOIIIUXCSI
M 3371a4; HaBBIKAMH | OIIGHKM  WMEIOIINUXCS | pECYpCOB M OTpaHMYCHUH | pECYypCcOB M  OrpaHHYCHUIl
OLIEHKH HMEIOIIUXCS | pecypcoB U | npu paspaborke u | npu paspaborke u
pecypcoB U | OrpaHUYeHHH NpHU | peairu3alnuu MPOEKTa; | peanu3anuu MPOEKTa;
OrpaHUYCHUIH npu | pa3zpabotke U | MyONMYHOTO TPEJCTaBICHHUS | MyOJMYHOTO MPE/CTaBICHHS
paspabotke U | peanu3allid TPOEKTa; | pe3yabTaToB MPOEKTa; | pe3yabTaTOB MIPOEKTA;
peanu3anuy MpoeKTa; | MyOJIUIHOTO TIPOBEICHUS MIPOBEICHH

NyOJIMYHOTO TPe/ICTABIICHUSI npoheccroHaIBHOrO npoeccHoHaNbHOrO
TpeACTaBICHUS pe3yJIbTaTOB IPOEKTa; | OOCYKIEHUSI  Pe3ylbTaTOB | OOCYKIEHUSI  pe3yJIbTaTOB
pe3yapTaToB TPOBEICHUS MIPOCKTHOM IEeSITENbHOCTH MIPOEKTHOH IeSTEIBHOCTH
NPOEKTA; MPOBEAEHUS | MPOJecCHOHATBHOTO

npoeCCHOHANBHOTO | 00CYKICHUS

00CYXIEHHS pe3yapTaToB

pe3yibTaToB TIPOEKTHOM

TIPOEKTHOMI NeATEIIbHOCTH

JIeSITeITbHOCTH

Ilokazarenu C(bOpMPIpOBaHHOCTI/I KOMIICTCHII NN .
KpI/ITepl/ISIMI/I OLCHHUBAaHUA ABJIAIOTCA 6anm.1, KOTOPLIC BBICTABJIAIOTCA ITPCIIOAABATCIICM 3a

IIxanel OIlEHUBAHUA:
Kpurepuu otienku (051 ounot gpopmot 00yuenus):
oT 0 10 59 0a/IJI0B — «HE 3aUYTEHOY;
ot 60 1o 110 GayUIOB — «3aUTEHOY.

BUJBl JICATEIBHOCTH (OIICHOYHBIC CpPEICTBAa) 10 HWTOraM W3y4eHHs MoJyJel (pas3zernoB
JTUCITUTIIIUHBI ).




4.2. TunoBble KOHTPOJIbHBIC 3aIaHUA WM UHBIEC MaTE€pHaJIbl, H606X0)11/IMLIe IJIs
OICHKH 3HaHHﬁ, yMeHHﬁ, HAaBBIKOB U OIIBITA AE€ATC/IbHOCTH, XapaKTEPUIYOIIUX ITAllbI
(l)OpMHpOBaHHH KOMIIeTEHIIMIi B nmpouecce OCBOCHUs 06pa30BaTeJ’ILHOﬁ nporpaMmmabl.
MeToauueckue MaTepualjbl, ONpeac/JIAI0IINEe MPpoUEaAYPbl OCHUBAHUSNA 3HaHHﬁ, yMeHHﬁ,
HaBBbIKOB U ONIBITA J€ATCJIbHOCTH, XaPAKTEPUIYIOIIUX ITAllbI (l)OpMI/IPOBaHHﬂ

KOMIIeTeHII M

Kox m nammeHoBanue HHAMKATOpa
JOCTH/KCHHUSI KOMIICTCHIINU

Pe3ysabTaThl 00y4eHus no
JHCIMILIHHE

OueHoYHBIE CPeICTBA

MNYK 2.1. 3HaeT: OCHOBHbBIE TOHSTHUS U 3nams: Tect, onpoc
TIPUHIUTIBI MIPOEKTHOT O MOJX0Ja, | OCHOBHBIC TOHSTUS W TPUHLMIIEI
OpraHu3aly TMPOEKTHOW AEATEIBHOCTH; | MPOEKTHOTO IOJX0Ja, OpraHU3aliu
OCHOBHBIE STaITbl u MPOLIECCHl | TIPOEKTHOH AEATEIbHOCTH; OCHOBHBIC
TUTAHUPOBAHUS " OCYILECTBJICHHST | 3Tambl U MPOLECCH TUIAHUPOBAHUS U
TIPOEKTOB; COBPEMEHHBIE | OCYIIECTBIICHHS MIPOEKTOB;
MEKAYHapOHbIE CTaHIApPTHI U MPAaBOBBIE | COBPEMEHHBIE MEKIyHapOIHbIE
HOPMBI B obnactu MPOEKTHOM | CTaHAAPTHl W TIPaBOBBIE HOPMBI B
JIeATeNIbHOCTH 00J1aCTH MPOSKTHOM JIESITENEHOCTH
YK 2.2. VYmeer: mnpoBepsith U Ymemn: IIpoext
AHAJIM3UPOBATH HOPMAaTUBHYIO IMPOBEPATH u aHAJIM3UPOBATH
JIOKYMEHTAIHIO; ¢dbopMynupoBaTh B | HOPMATHUBHYIO JIOKYMEHTAIIHIO;
paMKax TOCTaBICHHOW 1€l TMpoekTa | (opMyIupoBaTh B pamMkax
COBOKYITHOCTh 3afla4, OOECHEeYMBAIOUIMX | MOCTABJICHHOM Heu MpoeKTa
€€ NOCTHIKCHUC, BBI6I/IpaTB ONTUMAaJIbHBIN COBOKYIIHOCTb 3aja4,
crmocod  pemieHus —3a1ad, yY4YdUThIBas | OOECIEUMBAIOUIMX €€ JOCTHKEHHE;
JCUCTBYIOLI[IE TPABOBbIE HOPMBI U | BHIOMpATh ONTUMAJbHBIA  CIOCOO
UMEIOIIMeCs  YCIOBHS, PECYpChl M | PelleHHs 3ajad, YUUTHIBAS
OrpaHHYeHHs JEHCTBYIOIE ITIPaBOBbIE HOPMBI U
UMEIOIIIMECS  YCIIOBUS, PECypchl |
OrpaHHYCHHS
NYyK 2.3. Braneer: HaBbIKAMHU | Brademu: ITpoekt
IIOCTAaHOBKHU uenen, BbI60pa HaBBIKAMU IIOCTAHOBKH HeeH,
ONTHMAJIBHBIX 02000603 PCLICHUS | Bpidopa  ONTHMANBHBIX CIOCOOOB
TOCTABIICHHBIX LEJICH M 33/1a4; HABBIKAMU | peineHusi MOCTABICHHBIX LENell H
OLECHKM  HMEIOMIMXCA  PECYPCOB M | 545ay; HaBBIKAMH OIICHKH
OrpaHMYeHMid  mpu  pa3paboTke U MMEFOLIHXCA peCypcoB -
peanu3anuu MIPOEKTa,; yOIUYHOT O OrpaHWueHMi TpH paspaboTKe I
NPEeNCTaBICHUS  Pe3yIbTaTOB  IPOEKTa; peATH3AIMH TPOGKTA; MyGIHIHOTO
MPOBEICHUS po¢eCcCHOHATIBHOTO
O0CYXIECHHS  Pe3yJbTaTOB  IPOEKTHOH TPEAICTABICHI PE3yIbTATOR
eATENBHOCTH IIPOEKTA; NPOBECHUS
Npo(eCCHOHANLHOTO  OOCYXKIEHUS
Ppe3yNnbTaToB TIPOEKTHOM
JeSATENbHOCTH




PeliTHHI-IIJIaH IUCHUNIINHBI
OCHOBBI IPOEKTHOM JIEATETLHOCTH

Kypc 3 , CEMECTD 6
Banabl
Bubl y4e6HO# 1esiTeJIbHOCTH banaza Yncno 3anamnmii
CTY€HTOB KOHKpeTHOE 3a ceMecTp Munnmana Maxkcuman
ajlaHue bHBIH bHBIH
Monyas 1 45
Texymmii KOHTPOIb 25
Bormpocs! Tekyriero KoHTposst 5 5 0 25
Py6e:xHbIii KOHTPOJIB 20
TecToBBIi KOHTPOIIB 10 2 0 20
Monyas 2 55
Texymuii KOHTPOIb
Bonpocs! Tekymiero KOHTpoJIst 5 5 25
PyGe:kHbIi KOHTPOJIL 30
3aimuTa MpoeKTa 30 1 30
IMoompurtenbHbIe 6AIBI 10
[Tonaua npoexTa Ha Ar000H
KOHKYPC/TpaHT/QoH], peanu3aius 10 1 10
MPOEKTa
IHocemaemocTn
INocemaemocTs Jekuuii -6
[TocemaeMoCTh MPaKTUUECKUX 3aHATUN -10
UTOrO: 110




BOl'lpOCLI TEKYLIEro KOHTPOJIsA

JlaiiTe OCHOBHBIE OIPENEIEHUS: KIIPOEKT», YIIPABICHUE IPOESKTOM.

KakoBo oTiinune npoexkra oT nporpaMmmsl?

KaxoBsI mpenochulKy nepexojia K IporpaMMHO-LENEBOMY YIIPABIECHUIO?

KaxoBbl mpenochbulKy nepexojia K yIpaBJIeHUIO IPOEKTaMU?

KpaTko onuiuTe 3BOJIOLNIO pa3BUTHS METOI0B YIIPABICHUS IPOEKTaMU Ha 3amnaje.
KakoBsl 3Tansl pa3BuTHs yrnpasieHus npoekramu B Poccun?

ko

6. KakoBa poJib IpoeKkTOB B pa3BUTHH OpraHU3aluu?

7. [IpoBenuTe cpaBHUTENBHBIN aHAIN3 TPAJAULMOHHOTO U POEKTHOTO YIpaBIeHUs?

8. Uro o3navaer «CtaHmapt mpoeKTa»?

9. KaxoBbl 6a30BbI€ MOHSTUSI «YIIPABIEHUE IPOEKTAMU»?

10. JlaiiTe OCHOBHbIE XapaKTEpUCTUKU MTPOeKTa?

11. HazoBure noaxoas! k kiaccudukanuu npoekto? HazoBuTe TUIbI, BUABI IPOEKTOB,
Macitad mpoeKToB?

12. KTt0 1 uTO siBiIsIETCS CyOBEKTaMU OOBEKTAMHU YIIPABJICHUS MPOEKTAMHU?

13. Koro MoxHO cunTaTh y4acCTHUKaMH (CTEUKXOJAECPHI) MpoeKTa?

14. Bremnee okpyxenue npoekra. CocTas, poJiH, B3aUMOCBS3M Y4aCTHUKOB IIPOEKTA?

15. HazoBute oOCHOBHBIE 53JIE€MEHTBHI CTPYKTYpbl MpPOEKTAa U JIOTUKA YIpaBJICHUS
MIPOEKTOM?

16. Kaxune dpyHknmoHanbHbIe 00JaCTH yIIpaBIEHUS MPOSKTaMu?

17. KaxoBbl 0CHOBHBIE (pa3bl KU3HEHHOTO LIMKJIA IpOeKTa?

18. HazoBure nmporeccsl yrpaBieHHs IPOEKTaMH U OIIPEIENINTE B3aUMOCBSI3b IPOLIECCOB
yrpasiieHus ¥ $a3 )KU3HEHHOTO [TUKJIa?

19. C Kako# 1eJbI0 CIeAYET pa3AeiaTh MPOSKT Ha ATambl WK (pa3ei?

20. Uewm 00ycrioBiIeHa CI0KHOCTD YIIPABICHUS MPOEKTaMH?

21. CrpykTypa npoeKTa 1 OpraHu3alMOHHasl CTPYKTYpa, 3TO OJJHO3HAUHBIEC TTOHATHUS?

22. KaxoBa poib, 3a1aun u GyHKIIUN MEHEKEpa MpoeKTa?

23. Uto cocraBiseT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?

24, Hazosute npodeccronanbHbpie TpeOOBaHUS K MOI00PY MEHEKEPOB ITPOeKTa?

25. Kakue gakTopsl yunThIBaeT MEHEHKEP B IIPOLIECCE YIIPABICHUS IPOCKTaMU?

26. KakoBpl  mpuuuHbl  KOH(MJIMKTOB MpPU  B3aUMOACWCTBUM  MPOEKTHBIX U
(YHKIIMOHATBHBIX PYKOBOAUTENCH?

217. Yro cocraBiusieT chepy OTBETCTBEHHOCTH MEHeIKepa mpoekra?

28. KakoBbI MPUHIIUITBEI K OCHOBHBIE 3TaIlbl )KU3HEHHOTO IUKJIA MPOEKTa?

29. Kakue npob6nemsbl, Tpe6oBaHus 1 0OCOOEHHOCTH yIpaBICHHUS KOMaHA0# npoekTa Bam
W3BECTHBI?

30. KakoBsl ycnoBus 3ppexTruBHOM paboThl KOMaHIbI MPOEKTa?

31. YeMm 0OBICHSETCS pa3inyUe B LENAX, MPECIEeIyeMbIX MEHEIKEpOM IMPOeKTa, Ha
JTanax MiaHuPOBAHUS U MOHUTOPUHTA?

32. Kakoif moaxom K yOpaBlIEHUIO SBISETCA OTJIMYUTENBHON YEpPTOH MPOEKTHOTO
MEHEeJKMEeHTa?

33. JlaiiTe KpaTKo€ ONpeAEICHUE COAEP KaHMsI CTaAUM ITpoLiecca YIpaBJIEHUs IPOEKTOM?

34. HazoBute mporeccbl HHUIMAIIMN TPOEKTOB?

35. Kto sBnsieTcst yauacTHUKaMu WHUIIUAIIUHN TIPOEKTOB?

36. B kakoM COOTHOIIIEHUH HAXOJATCS STalbl KU3HEHHOTO IUKIA MPOEKTa ¢ dTaraMu
yIpaBJICHHS MPOESKTOM?

37. KakoBo coOTHOIIIEHHE KOIMYECTBAa YYACTHUKOB MPOEKTa Ha (paze MHUIMALUU U (aze
peanuzanuu?

38. Ha3zoBuTe 0CHOBHBIE YPOBHH U MPOLIECCHI TUIAHUPOBAHUS MTPOEKTA?

39. KakoBbI mporiecchl HCIIOTHEHUS U KOHTPOJIb TIPOEKTOB?

40. Uro Takoe wuHTerpamusa? Uro coOoil mpeacTaBiseT yIpaBlieHHE HHTErpanuen
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IIPOEKTa Kak mpoiiecc?

41. KakoBbl HHCTPYMEHTBI U METO/IbI, HCIIOJIb3YEeMbIe JUI Pa3padOTKU CBOIHOTO IUIaHA
IpoeKTa’?

42. Uro o3nayaer 3¢ ¢eKTHUBHAs CTpaTerdsi BHYTPEHHETO yHpaBieHHs, APQPeKTUBHAS
CTpaTerysi BHEIIHETO yIIpaBJICHUS?

43. UTto 03HaYar0T OrpaHUYEHUs U IONYIIEHUS B IPOEKTE?

44. Urto BrimtoyaeT MOHUTOPUHT? KakoBa 11€J1b MPO1IeCCOB MOHUTOPUHTA U YIIPABICHUS ?

45. Uro HE BKITIOYAET B ce0st rpyIIa MPOIeCCOB MOHUTOPUHTA M YIIPABICHUS?

46. BepHo nu yTBepikIeHHE, 4YTO IIOC]IE 3aBEpLICHHUs IIpoliecca IUIaHUPOBAHUS,
BHECEHUE U3MEHEHUH B IJIaH YIPaBJIEHUS IPOEKTOM HE BO3ZMOXKHbI?

47. [Touemy BO3HMKAET HEU3OEKHOCTD YIIPaBICHUSI U3MEHEHUSIMU B IIPOEKTE?

48. Uro Takoe coaepkanue nmpoekra? KakoBbl mpoliecchl HHUIIMALKS TpoeKTa’?

49. Uro npennonaraer ¢popMupoBaHUe UeH (3aMbIciia) mpoekTa 1 Muccus npoexra?

50. [Touemy HE0OX0AMM TpeABAPUTENBHBIN aHAIN3 OCYLLIECTBUMOCTH MPOEKTa?

ol. PackpoiiTe cylliHOCTh MPOEKTHOIO aHaIM3a U TEXHUKO-3KOHOMUYECKOe 000CHOBAaHUE
npoekra’?

52. [IpenuHBEeCTUIIMOHHBIE UCCIIEIOBaHMUSI. KakoBbl KpUTEpUn OIICHKHU
WHBECTUI[MOHHOTO MpOEKTa?

53. [Touemy cTpykTypHasi AEKOMIIO3MIIMSI TPOEKTa SBISETCS OCHOBOHM oOmpeaeneHus

npeaMeTHON oOnacTu mpoekta? B dWeM CyTh CTpyKTypH3anuu Ienei (AeKOMMO3WIMU Ienei
npoekTa)?

54, Ha kakoit craguy >KH3HCHHOTO IMKJIA IMPOWCXOJUT pa3paboTKa IUIaHa YIpaBICHUS
CTOMMOCTBIO?

55. Kaxosa nens ucnosnpzoBanne SWOT — ananusa npu rmiaaHupOBaHUE MpoeKTa?

56. UYto siBNIETCS KOHCTaTallMEeW MpeIBapUTEIBLHOTO COJEpKaHUsI MpOoeKTa?

57. HazoBute coctaB u mopsaok pa3paboTKH MPOSKTHOM TOKYMEHTAIUn?

58. UTO OmUCHIBACT TUTAH YIPABICHUS TPOCKTOM?

59. Jlnst yero HEOOXOIMMO ONpEAEIeHUE COCTaBa M B3aWMOCBSI3M PadOT W OmNepanui
npoekra?

60. B uém cocrout meron kputuyeckoro mytu? Kakue mpenmylnecTBa BO3HHKIM B
CBSI3M C MOSIBJICHUEM METOJa KPUTUYECKOTO ITyTH?

61. HazoBure ceteBbie MoeM JIAHUPOBAHUS IPOEKTOB. UTO Takoe ceTeBOM miiaH?

62. YeMy COOTBETCTBYET ONTUMAJIbHBINA KaJIeHAAPHBIN IIJ1aH TPOEeKTa?

63. Yro Takoe yrnpaBieHHE CTOUMOCTHIO?

64. Kakwue nporieccrbl BKIIIOYaeT B ce0s yIpaBlieHUE CTOUMOCTBIO IPOEeKTa?

65. B uém paznuumne Mexay cMeTol MpoeKTa U ero Ol HKeToM?

606. Yo o3HauaeT OFOPKETUPOBAHKUE MPOEKTA?

67. Kak Brl monumaete «pecypcHoe obecrieueHue mpoexTa»?

68. Korga BO3MOXHO BIMsSHHE Ha KOHEYHBIE XapaKTEPUCTHKU MpOIayKTa 0e3
CYIIECTBEHHOTO U3MEHEHHUS €r0 CTOUMOCTH?

69. Kakas BennuymHa moka3bIBaeT CyMMapHYIO IJIAHOBYIO CTOUMOCTH paboT, KOTOpBIE
JOJIKHBI OBUTM OBITH OCYILIECTBIEHBI K TEKYIIIEMY MOMEHTY?

70. HazoBute BO3MOXHBIE HUCTOUYHUKH M OpPraHU3aIMOHHBIE (HOpMbI (DHHAHCHPOBAHUS
IIPOEKTOB?

71. PackpoiiTe cylHOCTh TPaAUIIMOHHOTO METO/Ia M METOJa OCBOCHHOTO 00BheMa?

72. UTto 03HaYaeT KayecTBO B MPOIIECcaxX yIMpaBICHUS MPOEKTOM?

73. HeobxomuMo 5u ympaBiieHHE KayeCTBOM Ha pasHBIX JTanax >KM3HEHHOTO IUKIA
IpoeKTa’?

74. HazoBute BXx01HBIC MaTepHabl Ui pollecca MIIaHNPOBAHUS KauecTBa?

75. [lepeuncnure MeTOnBl YHpaBIEeHUS KadyecTBOM M aHanu3a kadectBa? [louemy B
MIPOEKTHOM YIPaBIEHUU HEOOXOAMMO TIAHUPOBAHKE KauecTBa?

76. UTo Takoe MOHUTOPHUHT U KOHTPOJb KayecTBa?
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77. KaxoBbI MHCTPYMEHTBI M METOIBI 711 KOHTPOJI KauecTBa?

78. Ha3zoBuTe JOKYMEHTHI U CTaHAAPTHI CUCTEMBI YIIPABICHHS KAYeCTBOM?

79. Uro takoe puck? HazoBuTe mpoiiecchl yrpaBlieHHEe pUCKaMU MTPoeKTa?

80. Lensamu ynpaBieHus pUCKaMU SBISIOTCS?

81. HazoBute Bubl pUCKOB NP peanu3aluy npoexra?

82. Kakue meTop! aHaIM3a OIICHKU pUCKOB BEI 3HaeTe?

83. HazoBute HHCTpYMEHTHI U METO/IbI KOJIMYECTBEHHOT'O aHa/In3a pUcKa?

84. KakoBbI cTpareruu 1 METO/Ibl pearnpoBaHus Ha PUCKAMH MPOEKTa?

85. Uro o3HAuYaeT yIpaBlieHHE OTBETCTBEHHOCTHIO, CBSI3aHHOW C PUCKaMH, KOHTPOJIb
pearupoBaHus HAa PUCKHU MPOEKTa?

86. 3akimoueHre KOHTPAaKTa Ha TIOCTaBKY MPOJYKTa WM OKa3aHUS YCIYT SIBJISETCS
OJIHUM U3 c1I0c000B?

87. Ha3zoBute mporieccsl yrpaBiieHHs! TOCTABKAMH U KOHTPAKTaMH B ITPOEKTE?

88. KakoBb1 0011111€ peKoMeHIaIiH BEIOOPa ITOCTABITUKOB?

89. KakoBa knaccuukanus, nopsiok npoBeAeHNs, QyHKIIMH YI4aCTHUKOB, TOProB?

90. Ha3zoBuTte BBIXOTHBIE MaTE€pHaJIbI IIPOIIECCa YIIPABJICHUSI KOHTPAKTaMu ?

91. VYnpasieHrne B3auMOJICHCTBAEM B METOJIOJIOTHH YIIPABICHUS MPOEKTAMH SBIISIETCS ?

92. HazoBure BuIBl U OCOOEHHOCTHM KOMMYHHKauui B mpoekre? OPQekTHuBHBIE
KOMMYHHUKAIHH MTPH3BaHBI 00bEAMHUTS?

93. [lepeuncnure Bce BHIB KOMMYHHKAIIHA, MMPHUMEHSEMBIE B IMPOIECCE BBITIOTHEHUS
rpoekra?

94, KakoBbI 1ienu 1 3a1a4u yrpaBieHUs] KOMMYHUKAIIUSIMU TTPOEKTa?

95. Ponp koMMyHUKannii B IpOJBUKEHUN TPOEKTA?

96. Jlst gero HeoOxomMMa uH(pOpMAIUs 0 TIPoIeccax KOHTPOJIS TpoeKTa?

97. [Touemy cocraBnsieTcss OTYETHOCTH TO A((PEKTUBHOCTHU BBHITIOJHEHHS TMPOEKTA U
dhopmupyeTcst apxuBa IpoeKTa?

98. HazoBuTe mpuumHBl pacmpocTpaHeHuss HWHQPOPMAIMOHHBIX  TEXHOJOTHH B
YIPaBJICHUU MTPOEKTaMu?

99. Onpenenure 3HAYCHHUE W POJIb MHPOPMAIIMOHHOE 00ecriedeHrue mpoeKTa?

100. Oxapakrepu3yiTe ypOBEHb CIOXHOCTH NPOEKTOB, BBINOJHIBIIUXCA B OTCYTCTBUE

KOMITBIOTEPHBIX TEXHOJOTHI1?

Kpumepuu oyenxu omeemos Ha KOHmMpOAbHLI Gonpoc (8 Oannax) (0s ouHOU opmbl
00yueHuUs).

HauMmeHoBaHne KpuTepysl OLIEHUBAHUS MaxkcuMabHbIH 0aint
JaH momHbIH, pa3BepHYTHIH, 0OOCHOBAHHBIH OTBET, B COOTBETCTBUH ¢ mpaBmiioM TAII 5
(«Te3muc» - «apryMeHT» - «IOJJEPKKa»): OTBET COAEPKUT BEPHBIH TE3UC WIH
(hOopMYITHPOBKY OINpPEHeNICHHS, JJOTHIECKH BEpHOEe 000CHOBAHNE
Jan B memoM BepHBIH OTBeT, ofHAako oamH U3 snmeMeHToB TAIIl B cTpykType oTBeTa 3-4

OTCYTCTBYET, HEBEPEH WJIN IPOTHUBOPEUUT BEPHOMY OTBETY (KTE3UCY»): B JIOTHYECKOM
paccyXIeHUHN HAJIMYECTBYIOT OMNOKH, TPOTHBOPEUHSL.

Jan B menoM BepHBIH OTBeT, HO oauWH u3 dnmeMeHTOB TAIIl B cTpykType oOTBera 2
OTCYTCTBYIOT, HEBEPHbI JIM IIPOTHBOPEYAT BEPHOMY OTBETY (KTE3UCY»)

JlaH B 11e10M BEpHEBIA OTBET, HO 1Ba 31eMeHTa TAII B cTpyKType 0TBETa OTCYTCTBYIOT, 1
HEBEPHBI WJIM  [IPOTHBOPEYAT BEPHOMY OTBETY (KTE3HUCY»)

Jan B memoM HeBepHBI oOTBeT, wim naBa simemeHta TAIl B crpykType oTBera 0

OTCYTCTBYIOT, HEBEPHbI WJIM NIPOTHBOPEYAT BEPHOMY OTBETY (KTE3UCY»)

IIpumepsl TecTOB py0eKHOT0 KOHTPOJIS

IIpumep 3a0anuil 01151 Mecmo8o20 KOHMPOJiA YPOBHS YCBOEHUS Y4eOH020 Mamepuaid
1. IIpoekT MOXKHO ONIPEAETUTh Kak:
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a) COBOKYIIHOCTb MEpOTPHUSATH, HAINPaBICHHBIX HA JOCTIDKEHHE YHUKAIBHON Ienu U
OTPaHUYEHHBIX 110 pecypcaM U BPEMEHU

b) cucremy 1eneil, pe3yabTaTOB, TEXHUYECKOW W OPraHHU3ALMOHHON JIOKYMEHTAIUH,
MaTepHAIbHBIX, (PMHAHCOBBIX, TPYJOBBIX U MHBIX PECYPCOB, A TAKXKE YNPABICHYECKUX pPEIICHUN U
MEPONPUATHH MO UX BHITOJIHEHUIO

C) CUCTEMHBIH KOMILJIEKC IJIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTaHU3AUOHHBIX U
IIp.) TOKyMEHTOB, COJAEpKaluX KOMIUIEKCHO - CUCTEMHYIO MOJEJNb JEHCTBUM, HAIIPABJICHHBIX Ha
JOCTIKEHUE OPUTHHAIBHOM 1Ien

d) Bce oTBETHI BEepHBI

2. JlaiiTe omnpeenieHue mpoeKTy

a) YHUKaJIbHOE TPEANIPHUSITHE 11 BPEMEHHOTO OKa3aHUs YCIYT WM MTPOU3BOJICTBA MTPOIYKTOB

b) TOKyMEHT, onuchIBalOUIMi TpeOOBaHUS K BHOBb CO3/1aBa€MOMY IMPOIYKTY, (GHUPME WIH
CTPOUTEIILHOMY OOBEKTY

C) BPEMEHHOE MPEIIPHUSATHE ISl CO3IaHHUSI YHUKATBHBIX TPOAYKTOB, YCIYT WA PE3yIbTaTOB

d) Bce oTBET BEpHBI

3. Cpena mmpoekTa - 3T10:

a) COBOKYMHOCTBH ()aKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE NMPUHUMAIONIUX YJacTHS B
MPOEKTe, HO BIMSIOMIMX Ha MPOEKT, M OCYIIECTBISIONINX B3aUMOJCHCTBHE C TPOEKTOM, H
OTIENFHBIMU €T0 JIEMEHTAMHU

b) COBOKYITHOCTh BCEX YYAaCTHHKOB NPOEKTa U IPYTUX (PU3MUECKUX W FOPUANYCCKHUX I,
3aMHTEPECOBAHHBIX B €r0 pe3y/bTaTax

C) COBOKYITHOCTh HE3aBUCHUMBIX XO3SHMCTBYIONINX CYOBEKTOB,  B3aHMOJICHCTBYIOIIUX C
YYACTHHKAMH MTPOEKTa HAMIPSIMYFO

d) Bce OTBETHI BEpHBI

4.0Onpenenute OTANYUSA MPOEKTHOM AESITEIBHOCTH OT ONIEPAIIMOHHOMN ?

a) MPOEKTHasl IeATEIbHOCTh UMEET OTPaHUUYEHHBIN CPOK

b) 60BII0€ KOJUYECTBO PUCKOB

¢) 60JBIIOE KOJUYECTBO N3MEHEHHI

d) xomanaa GpopmMupyercs 1Isi OTHOTO MPOCKTA

€) BCE OTBETHI BEPHBI

5. Kakoe konmmuectBo oOacreii 3Hanui onuceiBaeT Ctanaapt PMBOK 20107

a) 10

b) 12

c)9

d)5

6. OcHoBHas Ki1accu(UKalys TUIIOB MPOEKTOB MO COCTABY U MaCIITaA0HOCTHU:

a) MaJible MIPOEKTHI, OOJBIINE MPOEKTHI, METAIIPOEKTHI

b) MOHOIMIPOEKTHI, MYJIBTUIIPOEKTHI METaPOCKTHI;

C) HET IPaBUIILHOTO OTBETA

7. [IpOEKTUPOBILHUK - 3TO CYyOBEKT YIPaBIIEHUS, OCHOBHOU (DYHKIIMEH KOTOPOTO SIBJISETCS:

a) OCYIIECTBIIEHUE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBHH C pa3pabOTaHHOW MPOEKTHOMN
JNOKYMEHTalUEN;

b) mnpoBeseHHE MPOEKTHBIX U M3BICKATEILCKUX PpabOT, HEOOXOAMMBIX JUISL CO3JaHHS
MIPOEKTHO-CMETHOM JJOKYMEHTAINH;

C) OpraHM3alUs CTPOUTENLCTBA U PeaTM3alliy MPOEKTa B IIEJIOM B MHTEpECcax 3aCTPOUIINKA

d) Bce oTBETHI BEpHbI

8. 3akoHYeHHOEe M HCUEpIIbIBAIOIIEe OINUCAaHME MPOJYKTa SIBJISETCS OO0S3aTeNbHBIM JUIs
pa3paboTku YcraBa mpoekTa. A Kakoro poja nHpopmaiuioo YcraB cojepxarb He JOJDKEeH?

a) JeTaIM3UpPOBaHHOE OMHMCAHUE, HEOOXOIMMOE JJIs TAJIbHEHINIEro MIaHuPOBAHMSL.

b) neranbHbIN OIOKET U onrcaHue GPYHKINOHATBHOCTH.

C) ONMHCaHHE B3aUMOCBSA3M MEX]IY IpeaiaraeMbIM IMPOTYKTOM/YCIYyrol M MOTPEeOHOCTSIMHU
ousHeca.
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d) akiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETUUECCKUM KOPHOPATUBHBIM LIETISIM.

9. [NonHe1il nepeyeHb PYHKIMOHAIBHBIX 00J1aCTEH YIIpaBIeHUS IPOSKTOM BKIIOYAET B CEOs:

a) YIpaBJICHUE COJIEPKAHUEM, YIIPABICHUE CPOKAMH, YIIPaBJIEHUE CTOMMOCTBIO, YIIPaBICHHE
Ka4eCcTBOM, yIIpaBJIEHUE pecypcaMu, yIpaBJieHUEe PUCKaMH, YIPaBICHHE WHTETPaLlueil MPOeKTa;

b) ympasienue coaepkaHueM, YIpaBiIeHUE CPOKAMH, YIIPABICHUE CTOUMOCTBIO, YIIPaBIICHUE
Ka4eCcTBOM, YIPABJICHHWE YEJIOBEYECKHMMH pECypcamMH, YIpaBICHHE IOCTaBKaMHM, YIpPaBJICHHE
KOMMYHHUKAIMSIMH, YIPABJICHUE PUCKaMU, YIIPAaBICHUE UHTErPAIlel IPOCKTa;

C) IUTAHUPOBAHKE, OPTAHU3AIHIIO, KOOPAWHAIMIO, aKTUBU3AIIIO, KOHTPOJIb;

d) aHamm3, yder, OpraHM3alUIO0 OCYIIECTBICHUS, aJMUHUCTPHUPOBAHUE, OSKCIEPTHU3Y,
OyXranTepCKuil M yIpaBJIeHYeCKUN y4eT, TOPTU M KOHTPAKThI, OTYETHOCTH, OIICHKY;

€) KOHIENTYyaJbHOE IPOSKTUPOBAHMWE, NPOCKTHBIM aHANIW3, pealu3alHi0  IPOEKTa,
MOHHUTOPHUHT ¥ KOHTPOJIb, 3aBEPIICHUE MTPOEKTA.

10.Yrto Takoe ynpaBiieHHE IPOEeKTaMu?

a) oThenpHas 00JacTb MEHEPKMEHTa, TpeJHa3HAa4YeHHas CICMUAIBHO Ui YIpaBJICHUS
BPEMEHHOM JEATEIBHOCTBIO C YHUKAIbHBIMU PE3YJIbTaTaMH;

b) mporiecc MOHHTOpPWHTA cTaTyca MPOEKTa W COJEp)KaHHs TPOJIYKTa, a TaKKe BHECEHHE
M3MEHEHU B 0a30BbIH IIJIaH MO COACPKAHUIO,

C) TIPOIIECC OTCIICKUBAHMS JIEATEIHHOCTH WICHOB KOMaH/bI, oOecrieueHne oOpaTHOW CBsI3H,
peteHust MpoOIIeM U yITpaBIeHHUS] H3MEHEHUSMH C IIeTThI0 ONITUMH3AIIH UCTIOTHEHUS ITPOEKTa;

d) Be OTBETHI BEPHBI.

11. Kaxoii kpuTepHii OIleHKU MPOEKTa sIBJIsieTcs B 001IeM ciiyyae HanboJiee BaKHBIM?

a) TJIaBHBIM KPUTEPUH OLIEHKH - CTOMMOCTbD, & 3aTeM YK€ - KaYeCTBO M CPOKH BBITTOJTHEHHS
pabor;

b) kauecTBO — O0JIee BaXKHBIN KPUTEPHUH, UYEM BCE OCTAIBHBIC,

C) BaJkKHEE BCEro COOJIIOJIEHUE CPOKOB HMCIIOIHEHUS TPOEKTA, a yXKe CIEAYIOLIUE MO CTEIEeHU
BaYKHOCTH — KQ4€CTBO U CTOMMOCTB;

d) Bce KpuTepuu OLIEHKH MPOEKTA ABISAIOTCS OJIMHAKOBO BaXKHBIMU.

12. 3akoHuYEHHOE M HUCYEPIBIBAIOIIEE OMUCAHUE NPOIYKTa SIBISETCA O0OS3aTENbHBIM IS
pa3zpaboTku YcraBa npoekra. Kakoro poga uHbopManuio YcTaB cofepKaTh HE JOJKEH?

a) IeTaIM3UpPOBAHHOE OMKCAHNUE, HEOOXO0AUMOE IS 1ajbHEHIIero MmIaHuPOBaHUS;

b) neranpHbIN OFOHKET M ONMcaHue (PYHKIIMOHATIBHOCTH;

C) ONHMCAHHE B3aMMOCBS3M MEXAY IMpEeAIaraéMbIM MPOAYKTOM/YCIYrod U HOTPEOHOCTIMU
OousHeca;

d) 3axiroueHue 0 COOTBETCTBUH MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM LIEIISIM;

13. KakoBa nocienoBaTeIbHOCTh MPOLIECCOB B paMKaX KMU3HEHHOTO IIUKJIAa TpOeKTa’?

a) OpraHu3aius U NoJAroTOBKa, BHIIIOJIHEHUE padoT;

b) MOHUTOPHUHT KayecTBa, cJjaua TOTOBOTO MPOEKTa 3aKa34HKY;

C) HayaJlo MPOEKTa, BBINOJIHEHHE PabOT MPOEKTa, KOHTPOJb KAa4eCTBa, OTYET O BBIIIOJIHEHUE
paboT mepes 3aKka3uuKoM M CIIOHCOPOM MPOEKTA,

d) ananu3 esATeNbHOCTH B paMKaX BBIMIOJIHEHHOTO MPOEKTa, MOATOTOBKA K HOBOMY MTPOEKTY;

€) Hauyajo TMpOeKTa, OpraHu3alus U IUIAHUPOBAHHE, BBINOJHEHHWE pabOT MpOeKTa,
MOHHUTOPHUHT ¥ KOHTPOJIb, 3aBEpIICHUE MPOEKTA

14. TlonHbIii TepedyeHb BUAOB JEATEIBHOCTH, OOECHEUMBAIOIIMX IPOLIECCH YIpaBJIECHUE
MIPOEKTOM, BKJIFOUAET B ceOsl:

a) corjacoBaHMe, BHU3UPOBaHHE, HCIOJHEHUE paboT, NpeAoCTaBieHHe WHPOPMALUH,
MOJITOTOBKA MPEUIOKEHHUM:

b) uHMIIMAIMS, TUTAHUPOBAHKE, PeaJIN3alus, KOHTPOJIb, 3aBEPIICHNUE;

C) yIpaBlIeHHE pecypcaMu, yIpaBjeHHe paboTaMH, ylpaBlieHHUE pe3yabTaTaMH, yIpaBlIeHHE
pUCKaMU;

d) mulaHupoBaHue, OpraHu3anys, KOOPJIUHALMIO, AKTUBU3ALIUS, KOHTPOJIb.

15. Yro Takoe Bexa mpoekTa? IT1o:

a) IIEMEHT MPOeKTa, 00BEIMHAIOMNN PadOThl WM MAaKeT PaboT;
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b) nara, mpou3BOJILHO Ha3HAYCHHAS MEHEPKEPOM JUTSI KOHTPOJIA X0/1a paboT

C) 3aBepiieHHEe padOT MO TMPOEKTy NpU JOCTHKEHHM 3aIUIaHUPOBAHHBIX PE3YJIbTaTOB,
BKJIIOUAsl Pa3pelIEHUE BCEX CIIOPHBIX BOIPOCOB;

d) cymecTBeHHas, oOmpenendomas NATbHEHIINHA XOJX pPAa3BUTHUA MPOEKTa ECTECTBEHHAsS
KOHTpPOJIbHASI TOYKA, OOBIYHO JOCTUKEHUE OJHOTO U3 OCHOBHBIX IMPOMEKYTOUYHBIX WJIM KOHEYHBIX
pe3yJabTaToOB.

16. Yto o3HauyaeT «MaTpula pacipeeiCHUs] OTBETCTBEHHOCTH)»? DTO:

a) MHCTPYMEHT, KOTOPBIH OpPraHU3al[MOHHON CTPYKTYype IMPOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO JEKOMIO3UIIMIO padOT C 1€JIbI0 HA3HAUYEHUS JIMLI, OTBETCTBEHHBIX 32 PEAIU3ALUIO OT
JIENIbHBIX YacTel POEKTa U 3a BHINOJIHEHHE KaXK0 KOHKPETHON pabOThI

b) opraHm3amMOHHAsT CTPYKTypa YIOpaBIEHUSA, B KOTOpPOHW paboTa mojapa3icieHui
OpraHu30BaHa MO MPOSKTHOMY IPUHITHITY

C) MHCTPYMEHT JIJIs1 OIIpe/IeTICHHs IPUOPUTETOB MTPOEKTA

d) rpaduyeckoe npencTaBieHne OPraHU3aMOHHON CTPYKTYPHI MPOEKTa

17. HazoBure ocHOBHBIE (DYHKIIUU MEHEIXKEpa MpoeKTa?

a) YOpaBJIEHWE pecypcaMM, YIpPaBIEHUE COJEpKaHUEM, pACIHUCAaHUEM, CTOMMOCTBIO,
KayecTBOM

b) obecreuenne Hag30pa 3a OMPEICICHHBIM HAMPABIEHUEM OCHOBHOM JESATEIHHOCTH
KOMTIaHUU

C) VIpaBJ€HHE METOJOJOTUAMHU, CTaHAApTaMHu, OOMIMMH PHCKAMU/BO3MOXXHOCTSIMHU U
B3aMMO3aBUCHMOCTSIMU Ha YPOBHE MIPEIIPUATHS

18. KakoBa ponbp MEHemKepa TMPOEKTa B YIPABICHWW B3aWMMOOTHOIICHUSMHU C
3aMHTEPECOBAHHBIMHU CTOPOHAMHU MPOEKTa?

a) pa3BUTHE M TMOJJEp)KaHHWE B3aUMOOTHOIICHUNH CO CIHOHCOPOM IIPOEKTa, MEHEIKEPOM
MIPOEKTa CO CTOPOHBI 3aKa3UHKa

b) pa3zButue u noaaepKaHre B3aMMOOTHOUICHUH C IEPCOHAJIOM MPOEKTa

C) pa3BUTHE U MO Iep>KaHUE B3aUMOOTHOLICHHUH ¢ OU3HEC-MEHEIKEPOM UCTIOTHUTENS

d) Bce OTBETHI BEpHBI

19. Onpenenute nocnenoBaTeNbHOCTD MPOLIECCOB YIPABICHUS YeTOBEYECKUMU

pecypcamu nmpoexTa?

a) pa3paboTKa IUIaHa yIpaBJICHUS YEJIIOBEYECKUMU pecypcami,

b) Habop KOMaHIBI MPOCKTA

C) yrpaBJjeHHEe KOMaHIOH MpoeKTa

d) pa3BuTHE KOMaH/IbI TPOCKTA

20. KoManaa npoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIMII

b) COBOKYIMHOCTH ACHWCTBYIOIIMX KaK €IUHOE IEJI0€ YUACTHUKOB MPOEKTa, OOECIeunBaroias
M0Ji PyKOBOJICTBOM IMPOEKT-MEHEKepa TOCTHKEHHE 1Ieiei POeKTa;

C) MepPCOHAT MPOEKTa

d) Bce OTBETHI BEpHBI

21. Kakue pa®oTbl MPOU3BOATCS B paMKax IPYIIIBI MPOLIECCOB MHUIIMALIAN ?

a) OTpeAeNI0TCA N3HAYATIbHbIE LIETH

b) ¢pukcupyercs GUHAHCOBBIE PECYPCHI

C) OTpEAENSIOTCA BHYTPEHHUE U BHEIIHNE 3aMHTEPECOBAHHbBIE CTOPOHBI ITPOEKTA

d) BeIOMpaeTcs MeHeKep MPoeKTa

€) BCE IepeunCIIeHHbIE ITYHKThI

22. K kako#l rpynine npoueccoB OTHOCUTCS cOOp TpeOOBaHM, oNpesiesieHue COAEpKaHus U
coznanue CP (nepapxuueckoi CTpyKTypsl paboThI)?

a) rpyIna npoueccoB HHUIHAITUH

b) rpymnmna npoueccoB MIaHUPOBAHUS

C) rpyImna MpoeccoB UCIOJHEHUS

d) rpynna nporeccoB MOHUTOPHUHTA U YIPABJICHUS
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€) TpyIia MpoueccoB 3aBEPIICHUS

23. K xakoif rpymnmne mpoIleccoB OTHOCUTCS HAOOp KOMAaHIbl IPOEKTa, Pa3BUTHE KOMAaH[bI
MPOEKTa, yIpaBlieHNe KOMaHI0# rmpoekTa?

a) TpyIa npoueccoB HHUIUALIUN

b) rpymnmna mporeccoB MIaHUPOBAHUS

C) TpyIIa MpoIEecCOB UCTIOJHECHUS

d) rpynma mporeccoB MOHUTOPHHTA U YIPABJICHUS

€) TpyIIa MpoIeccoB 3aBEPIICHUS

24. OmpenienuTe MOCIEA0BATEILHOCTD TPYIIIBI IPOLIECCOB YIPABICHUS TPOCKTAMU?

a) MHUIMAIUS

b) nnanupoBanue

C) BBITIOJTHEHUE

d) 3aBepiienune

€) KOHTPOJIb

25. B kakoil (aze >KM3HEHHOTO IMKJIA MPOEKTa Ha3HAYCHHWE PYKOBOIUTENS MPOEKTa
CTaHOBUTCS KPUTHUYECKH BaYKHBIM ?

a) B (paze MHULIMALIUU

b) B haze pa3paboTku mpoayKTa

¢) B (haze MmIaHUpOBAHUS

d) B daze ucrnoaHeHUS

Onucanue memoouxu OYEHUBAHUA npu mecnoeomM KOHmpo.Je:

Ha ouenky crenenu copMUpPOBAHHOCTH KOMIETEHIIMU MPU PyOS)KHOM KOHTPOJIE OTBOJIUTCS
He MeHee 10 BompocoB Tecta. UMcino mpaBMiIBHBIX OTBETOB TecTa OT 45 1o 59% cooTBeTCTBYET
HavyanbHOMY (IIOPOrOBOMY) YpPOBHIO OBIaJeHUs KomrereHiue, or 60 no 80 % - 0GazoBomy
ypoBHIO, oT 81 g0 100 % - moBbIIIEHHOMY (IIPOJBMHYTOMY) YPOBHIO C(HOPMHUPOBAHHOCTH
KOMITETEHITUH.

Kpumepuu oyenxu ons ounoii hopmui 0o6yuenus (6 barniax):

IIpoleHT NPaBHIBHBIX OTBETOB KonmuecTBo 6amios
90-100 % 10

80-89% 9

71-80% 8

61-70% 7

50-60% 6

40-50% 5

30-40% 3-4

20-30% 1-3

Mmenee 20% 0

1. loaroroBka npoekTa

CTyIeHT caMOCTOSTENIbHO BBIOMPAET TeMY MPOEKTa M0 OJHOMY M3 HampasieHui. Bo3zMoxHO
cOo3/1aHMe KOMaHJl, HO He OoJiee 3 uenoBeK:

1. ln>keHepHbIe MPOEKTHI

2. UccrnenoBatenbCKue MPOEKThI

3. Coumo-ryMaHuTapHbIE POEKTHI

4. ApT-IpOEKTHI

5. busnec-npoekt

Jlanee MoAroTaBIMBAET MPOEKT COIJIACHO IA0JIOHY.
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Kpumepuu oyenxu npoexma (6 baniniax)
OCHOBHBIMU KPUTEPHUSIMHU OLICHKH IMPOEKTOB SIBIISIOTCS:
* HOBM3HA U aKTyaIbHOCTh UJICH,

* BO3MOXXHOCTb pCajim3anuu,
¢ IJIaH pCaIn3allui IIPOCKTA,

* THBECTUILIMOHHAS/COMAIBbHAS TIPUBJIEKATEIIEHOCTD MPOEKTA;

* HAUTMYKE KBATH(PUIMPOBAHHON KOMaH/IbI, PEaH3yIOLIeH MTPOEKT;
* HAIMYME NIO3UTUBHOM JUHAMUKH B PEaIU3alHH IIPOCKTA;

* YPOBEHb KOMMEPLHUATN3AINN/CAMOOKYIIAEMOCTH TIPOEKTA;

* COIMATBHO-OKOHOMHUYECKOE 3HAUYEHUE PE3YJIbTATOB MPOEKTa (KOJIMYECTBO HOBBIX pabOUHMX
MECT, YyBEJIMYEHHE OObEeMa HaJIOTOBbIX IOCTYIUIEHHH B OOJUKET, MPHUBJICUEHUE MOJIOJEKH K
WHHOBAIIMOHHOW JIESITEIBHOCTH | T.I1.).

Kpumepuu oyenxu ons ounoti popmul 0o6yuenus:

Ne Kpurepwmii/konuuecTBo 6amios 1 6amn 2 Gamna 3 GasioB
/11
1 HoBu3Ha 1 akTyaJlbHOCTb UJIEU WUnes He HOBa, ectb | Mnes HoBa, ecThb | Mnes HOBa u akTyanbHa
onpeaenecHHas onpezeneHHas
aKTyaJ'IbHOCTb aKTyaJ'lI)HOCTI)
2 Bo3mokHOCTh peanuzanuu Peanuzanus oueHb | Peanuzanus Peanuzamnus Bo3aMo)kHa
CJI0YKHA CJI0KHA
3 [Tnan peanu3aiuu MpoeKTa [lnan oOmmii, wmHoro | [lman mompoOHsId, | [Tnan JIOCTAaTOYHO
BOIIPOCOB U | HO €CTh BOINPOCHI M | MOAPOOHBIN
HETOYHOCTEH HETOYHOCTH
4 JKv3HeHHBI UK TPOEKTa IMukn ve coBmamaer c | Ilman mompoOuei, | Lluxi IOCTATOYHO
IJIAHOM HO €CTh BOIIPOCHI M | MOAPOOHBIN
HETOYHOCTHU
5 WuBecTumoHHast/coraibHas IIpoekt [Ipoekt IIpoext
MPUBJIEKATEIBHOCTH POCKTA MHBECTHUIIMOHHO/COLMA | MHBECTHUIMOHHO/CO | MHBECTHIIMOHHO/COIHAIILH
JILHO HE | IHAIBHO 0 MIPUBJICKATEICH
MpUBJIEKaTENeH MIpUBJIEKATENIEH MPH
oIpeIeIeHHBIX
YCIIOBHSX
6 Hammune kBanmupuumposanHoi | Komanna orcyrcrByer | Komanmga Komannma mpucyrcTByer,
KOMAaH[IBI, PeaIn3yIomeil mpoeKT MPUCYTCTBYET, HO | BCE KOMIICTCHITU U
€CTb HE 3aKpBITHIC | 3aKPBITHI
KOMIIETCHITUH
7 Hanuune nmosutuBHONM guHamMuku | Hert no3utuBHOU | Ecth onpeneneHHas | [losutuBHas JIUHAMHUKA
B peanu3aiuy IpoeKTa JIMHAMHUKH ITO3UTHBHAS YETKO TPOCTICKUBACTCS
JMHAMMKA
8 YpoBeHb IIpoekt komMmepuecku | IIpoekT Ha | IIpoekt KOMMEPUYECKH
KOMMEPpIHATH3alUK/CAMOOKYIIae | HE MPHUBJICKATEICH CaMOOKYIIaeMOCTH MIPHUBJIEKATEICH
MOCTH TIPOEKTa
9 CornraiabHO-3>KOHOMHUYECKOE ConmanbHo- Ectp onpenenennoe | CornmanapHO-
3HAYCHWE PE3YABTATOB IIPOEKTA | IKOHOMHUYECKOE COIHaIbHO- 9KOHOMHMYECKOE 3HAUCHHUE
(KoMMYecTBO HOBBIX paboO4MX | 3HAUCHHE OT | PKOHOMHYECKOE pE3yIABTATOB MPOEKTa
MECT,  yBEIHYEHHE  O0BbeMa | pe3ylbTaTOB TMPOEKTa | 3HAUCHHE OT | CyIIeCTBEHHO
HAJIOTOBBIX ~ TIOCTYIUIEHHA B | OTCYTCTBYET pE3yABTATOB
OrOIKeT, TIPUBIICUCHAE MIPOEKTa
MOJIOAEKHW K HWHHOBAI[MOHHOM
JIeSITeITbHOCTH | T.11.).
10 Pacuets! o mpoekTy Pacuerst orcyrcTBytoT | Pacuerst Pacyers TpUCYTCTBYIOT,
MPUCYTCTBYIOT, HO | BCE KOMIICTCHIINH
€CThb HE 3aKpHITHIC | 3aKPBITHI

KOMIICTCHIIMH
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5. Y4eOHO-MeTOANYeCKOe H MH(OpPMaLMOHHOE o0ecnieYeHHe JUCIUIIIHHbI
5.1. IlepeyeHb OCHOBHOM U J0TOJHUTEIbHON y4eOHOM JIMTepaTypbl, HeO0X0AMMOM A5
OCBOCHMS JHCIUIIIHHBI
OcHoBHas1 IuTEpaTypa:

1. Anpmun, M. . YrpasneHnue npoektamu: pyHIaMeHTaIbHBIN Kypc: y4eOHUK [ DNeKTPOHHBIN
pecypc] / B.M. AspmuH, A.B. Anemn, K.A. Barparnonu .— M. : Briciias mikojia S5KOHOMHKH,
2013 . — 624 c. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jleymkuna, C.B. VYmpanenwe mnpoekramu: ydeOHOoe mocodme / C.B. JleBymkunHa ;
@denepalibHOE  TOCYJapCTBEHHOE  OHO/KETHOE  00pa3oBaTelIbHOE  YUPEXKIACHHE  BBICIIETO
npoeccrnoHanbHOro 00pazoBanusi CTaBpONOJILCKUNA TOCYAapCTBEHHBIN arpapHbIi YHUBEPCHUTET. -
CraBponosnb : CTaBpOIOJIbCKMM TOCYJapCTBEHHBIM arpapHblii yHuBepcuteT, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ymopaenenue npoekramu: yueOHoe mocodbme / I1.C. 3enenckuii, T.C. 3umuskosa, [.W.
[Tormoapko u mp. ; otB. pen. .M. Tlonmoasko ; MunuCTEpCcTBO 00pa3oBanus u Hayku Poccuiickoii
Oenepaunn, Cubupckuii denepanpHelii yHuBepcuter. - Kpacnospck : COY, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JonosHuTeBLHAS JUTEPATYpPA:

4. PpibanoBa, E.A. VYmpasnenue mnpoexktamu: ydebHoe mnocobue / E.A. PriGanoBa ;
MunuctepctBo oOpazoBanust u Hayku Poccuiickoit ®enepanuu, Tomckuit ['ocymapcTBeHHBIH
VYuusepcurer Cucrem Ynpasienus u Paguosnekrporuxu (TYCVYP), @akynbreT AUCTaHIIMOHHOTO
oOyuenus. - Tomck : @akynpTeT nuctanuuoHHoro obydenuss TYCVYPa, 2015. - 206 c. : cxem.,
Ttabn., w1 - bubmuorp.: c. 175-177 ; To xe [OnexkrponHsli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

5. Exmakos, FO.I1. YmpaBiaenue nporpammabsiMu npoektamu : yaeOHuk / FO.I1. Exmakos ;
MuHnuctepcTBo o0Opa3oBaHuss U Hayku Poccuiickoit ®Denepanmm, Tomckuii ['ocymapcTBeHHBIIM
Vuupepcurer Cucrem VYmpaiaenus u Pamumosnektponuku (TYCVYP). - Tomck : Tomckuit
rOCYJIapCTBEHHBI YHHUBEPCUTET CUCTEM YIPABJICHUS U PaAUOIeKTpoHUKH, 2015. - 217 c. : cxem.,
Tabn. - bubmuorp. B kH. - ISBN 978-5-86889-723-8 ; To e [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. Ynpasnenue puckamu npoektoB : yuyeOHoe nocodue / E.B. Kynemona ;
aBT.-cocT. E.B. KymemoBa ; MwuHnucrepctBo oOpa3zoBanus u Hayku Poccuiickoir denepannw,
Tomckuii ['ocynapctBerHbiii YHUBepcuTeT Cructem Ynpasienus u Pagnosnexrponuku (TYCVYP). -
Tomck : Db Konrent, 2013. - 188 c. : un. - bubmmorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
xe [Daexrponnslii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

7. boromomnoBa, A.B. VYmpaBineHue pecypcamu TpoekTa : ydeOHoe mocodme / A.B.
boromonoBa ; MuHnucrepctBo oOpa3zoBanusi W Hayku Poccuiickoit ®enepanuu, Tomckwii
l'ocynapctBennsiit YausepcuteT Cucrem Ynpasnenus u Pagnosnektponuku (TYCYP). - Tomck :
Onb Konrenrt, 2014. - 160 c. : cxem. - bubnuorp.: c. 154-155 - ISBN 978-5-4332-0178-1 ; To xe
[Anexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET» N
NPOrpaMMHOI0 ol0ecrnedeHnsi, He0OXOAMMBbIX /151 OCBOCHMS AU CHUIIIMHBI

Ne HaumenoBanue MHTepHeT-pecypca Ccputka (URL) Ha
WNurepueT pecype
1. WNunoanuu B Poccun http://innovation.gov.ru/
2. ®oH/1 MOIEPIKKH COIMATBHBIX TIPOCKTOB https://fundsp.ru/
3. [Ipe3uneHTckue rpaHThl https://xn--
80afcdbalict6afooklgi5o.x
n--plai/
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http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
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http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480600
http://biblioclub.ru/index.php?page=book&id=480521
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
https://президентскиегранты.рф/

4. Poccuvickun’ ponp npsimpix uaBectuin (POII) www.rdif.ru
o. ®onp pazsutus npomsbiuieHHOCTH (DPIT) frprf.ru
6. AxuunoHepHoe o01ecTBo «Poccuuckas BEeHUypHast KOMIIAHUS»  \WWW.rusventure.ru
7. lNocynapcrBennas kopnopanus «BHEIIIDKOHOMBAHK» Www.veb.ru
(BOB)
8. Axunonepnoe o6mectso «POCHAHO» WWW.rusnano.com
0. Poccwuiickuii GoH]T TEXHOJIOTHYECKOTO Pa3BUTHS Www.sK.ru
10. | ®ong MHPPACTPYKTYPHBIX U 00pA30BATEIBHBIX MPOrPAMM rusnano.com/infrastructur
(®UOIT) e
11. | Dong pazsutHs MoHOTOpPO10B (DPM) frmrus.ru
12. AHO  «AreHTcTBO  CTpaTerMYeCKMX  HWHHUIMATHB 1O WWW.asSi.ru
MIPOJIBKEHHUIO HOBBIX MPOeKTOB» (ACH)
13. | Poung CkoaKoBO https://sk.ru/foundation/
14. | ®oupg coxeiicTBus pa3BUTHIO Manbix (opMm mpemnpustuii B |http://fasie.ru/
Hay49HO-TEXHUYECKOH chepe
15. | Nudopmanmonnas cucrema «EmmHoe oxHO moctyma K |- http://window.edu.ru
00pa3oBaTeNIbHBIM pecypcam»
16. | Hayunas snextponHas 6ubaroTeka eLibrary.ru http://elibrary.ru/defaultx.
asp
17. | CmpaBouHo-npaBoBas cucreMa Koncysprant [limoc http://www.consultant.ru
18. | Dnekrponnas OubnuoTeuHas cucreMa «YHuBepcurerckas [https:/biblioclub.ru/
OubIMOTEeKa OHJIANHY
19. | Dnekrponnas oubmmoreunas cucrema «Ib bamlVy» https://elib.bashedu.ru/
20. | DnekTpoHHas 6ubinoTeuHas cuctemMa u3aarenbcTBa «Jlanby  |https://e.lanbook.com/
21. | DnexTpoHHBIN Katanor bubmmorexku bamly — http://www.bashlib.ru/cat
alogi
22. | ApxuBbl Hay4yHbIX JKypHanoB Ha tiatrhopme HDOUKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford |mlui/
University Press)
23. | UsmarenbctBo «Annual Reviews» https://www.annualreview
s.org/
24. WznatenbctBo «Taylor&Francisy https://www.tandfonline.c

om/
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http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

25. | Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horoop Nel104 ot 17.06.2013 r. JIuneH3uu GeccpovHEIE.

26. | Microsoft Office Standard 2013 Russian. [JoroBop Nell4 ot
12.11.2014 r. JIuuenszuu 6eccpouHbie

27. | Project Standard 2019. oroop Ne 1200 ot 03.12.2018 .
Jlunien3uu 6eccpovHbIe.

6. MaTepuanbﬂo-TexnnquKaﬂ 6333, HeoO0XoauMas JAJ1s OCYIICCTBJICHUSA
06pa30BaTeJ’IBHOFO npouecca mo IMCHUMIIIMHE

HaumeHoBanue Bupn 3ausuii HanmeHnoBanue 060py10BaHusi, NIPOrpaMMHOI0
CTeNMATU3UPOBAHHBIX obecmeyeHust
ayJuTOpuii, KaOUHETOB,
nabopaTopuii
1 2 3

1. Yueonas ayoumopus ons | Jlexuun Aynurtopus Ne 213
nposedenusn 3anamuii YuebHas Mebenb, yueOHO-HATIISITHBIE TOCOOHs, T0CKa
JIeKYUOHHO20 muna: MynbTUMeana npoektop Aser P7500.

aymuropus Ne 213, ayauropus
Ne 311 (rmaBHbBIA KoOpITyC),
aymuropusi Ne 417 (riaBHBIH
Kopiyc), ayauropust Ne 421.

2. Yueonan ayoumopua ona
npogedenus 3anAmuUl
CeMUHAPCKO20 mMUna:
aymuropuss 312 (TaBHBIHA
Kopmyc),  aymuropus 401
(TIaBHBIN KOpITYC).

[IpakTudeckue 3aHATHA

3. Yueonaa  ayoumopusn
2pynnoeuvix u
UHOUBUOYATILHBIX

Koncynemauuii: aymaropus Ne
411 (T1aBHBIHA KOpITYC),
aymuropuss No 412 (raBHBIH

KOpITyC).

Koncynpranmn

4. Yueonan ayoumopusa ona
meKyuiezo - Konmpona — u
npomeHcymouno

ammecmayuu: aynutopust Ne
411 (T1aBHBIHA KOpITYC),
aymuropusi No 412 (TaBHBIHA

KOpITyC).

Kontpons

5. Ilomewenusn ons
CaMOCmoAmenvHou padomol:
Uwuranerenii 3a Nel (rmaBHBIH
koprryc), UnranpHbiid 3am No2
(TIaBHBIH KOpITYC)

CamocrosiTenbHas paboTa

Aynutopns Ne 311
VYueOHas mMebenb, yueOHO-HATIISITHBIE TIOCOOUS, JTOCKa,
skpan  Hactenneli  Classic  Solution  mozens
W 243x182/3 MW-SO/W —  lmr.,, mpoekTop
MynbTUMeuiAHBINH Optoma X312 DLP — [ mir.
Aynutopust Ne 312

VYueOHast MeOelb, y4eOHO-HAIIISIHbIE TTIOCOOUS, JOCKa,
12 xommerotepoB — cucremubiii 6ok USN Quad Core
3,2 GHz Gb / Hdd 500 Gb/ H 81 / TX 450 W / mbIwb
USB / LSD mownutop 1,5” / Vin 10 Pro. UaTtepakTiBHast
nocka SMART c nmpoexkropom V25 (1 mt.).
Aynutopust Ne 401
VYueOHast MeOelnb, y4eOHO-HAINSIHbIE TTOCOOUS, JOCKa,
MOOHMIBHBIN TepeHocHOi mpoekTop PID5226 — 1 mir.,
5KpaH Ha mratuse 2247183 — 1 mi.
Aynutopust Ne 411
YueOHast MeOemb, yueOHO-HATIISIIHBIE TIOCOOHSL.
Aynutopust Ne 412
YyeOHast MeOemb, yaeOHO-HATIISIIHBIE TIOCOOHSL.
Aynutopus Ne 417
YueOHast Mebenb, yaeOHO-HATIAHBIE TOCOOMS, OCKa,
skpan HacteHHblid Classic Solution (1 wit.), Mmogens W
243x182/3 MW-SO/W; mpoeKTop MyJIbTHMEIHMHBIH
EPSON EB-X31 (1 mr.).
Aynutopust Ne 421
YueOHast Mebenb, yaeOHO-HATIIAHBIE MOCOOMS, JOCKa,
CTONBI y4eOHBIE — 5 IIT., CTyIbsi — 2 IIT., CTOX
npernofgasaTens — | mrT., mocka — | mT., mocka Bealingo
— 1 mT.
YurtaabHblii 320 Nel
YueOHast MeOenb, ydeOHO-HATTSAHBIE ITOCOOWs, CTCHI
1o TTOXKapHOH 0e30MacHOCTH, MOHOOIOKH
CTallMOHApHBIE — 5 mT, mpuHTep — | IWT., cCKaHep — 1
IIIT.
YurtaabHblii 320 Ne2
YueOHast MebOenb, y4eOHO-HATIATHBIE  IOCOOWS,
MOHOOJIOKH CTallMOHAPHBIC — 7 1T, KOMIBIOTEp — | ImT.
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®I'BOY BO «BAILIKHUPCKUIN I'OCYIAPCTBEHHBI YHUBEPCUTET»
®AKYJIBTET BALIKUPCKOM ®WUJIOJIOT N, BOCTOKOBEJIEHUS U XKYPHAJIMCTUKA

COJIEP)KAHUE PABOYEN ITPOIr'PAMMBbBI

JTMCIUTUTAHBI «OCHOBBI MPOEKTHO# 1eITeJIbHOCTH
Ha 6 cemecTp
OYHas

Oo0bem
Bua pa6orsl
AUCHUTLINHBI

O6mras TpynoemkocTs aucuuruiabl (3ET / qacoB) 2[72
Y4eOHBIX YaCOB HAa KOHTAKTHYIO pabOTy C MPEIo/1aBaTesiem: 32,2

JIEKIIUHA 16

MMPAKTUYECKUX/ CEMHUHAPCKUX 16

J1a00PaTOPHBIX -
apyrux (TpynmoBas, WHIWUBUAyajdbHas KOHCYJNbTAllMsi M WHBIC BUIBI
y4eOHON NIeATEeTLHOCTH, MPEeayCMaTPUBAIOIINE padoTy 00yJaronuxcs ¢
MIPENoJaBaTEIIEM ) 0,2
VY4eOHBIX YacOB Ha CaMOCTOSTENbHYIO pabory oOywaromuxcs (CP) 39,8
BKJTIOYas MMOJATOTOBKY K 3K3aMeHY/3a4eTy (KOHTPOJIb)

®dopma(bl) KOHTPOJIS:
3auet 6 cemecTp
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Tema n COICPIKAHNC

CDopMa HU3Yy4YCHHUA MATCpUaJIOB: JICKIINH,

dopma TeKyIiero

/o MIPaKTHYECKNE 3aHATHS, CEMHHAPCKUE 3aHATHS, anammst Mo KOHTPOJISI YCIIEBAEMOCTH
nabopaTopHble paboTHI, caMOCTOATENbHAS paboTa N (KONIOKBUYMBI,
Y TPYIIOEMKOCTB (B Hacax) CAMOCTOATEILHON KOHTPOJIbHBIE PA0OTHI,
paboTe CTyeHTOB
JIK [TIP/CEM JIP CP KOMIIBIOTEPHBIE TECTHI U
T.11.)
1 2 3 4 5 6 8 9
Monyas 1. TeopeTnyeckne 0CHOBBI NPOEKTHOM AeATEJbHOCTH
1. | OcnHoBbl  mWpoekTHOW  jesTeabHocTH.  CyIIHOCTH  TNPOEKTa. 4 4 8 Bonpocs! qis Tectsl, ompoc
Knaccudukamms npoekroB. OCHOBHbIE XapaKTEPUCTUKH MPOEKTA. CaMOKOHTPOJISL K
CogneprkaHue M MPOLECCHl YIIPABIECHUs MPOeKTaMu. JKU3HEHHBIH LUK Moxyio 1
MIpoeKTa. YYaCTHUKH IPOEKTa
2. | CranaapThl 1 METOAOJOTUHU ynpasienusi npoexktamu. PMI, IPMA, 1 1 2 Bonpocs! qis Tectsl, ompoc .
PRINCE2 u np. CaMOKOHTPOJIA K
Mozysro 1
3. | Ipouecchl ynpaBieHUs1 MPOEKTOM. YIIPaBleHUE BPEMEHEM TPOEKTa. 1 1 2 Bompocs! ans Tectsl, ompoc
VYnpaBieHre CTOMMOCTBIO MPOEKTa. YTPaBICHHE KaYyeCTBOM IPOEKTA. CaMOKOHTPOJISL K
VipaBiaeHHe KOMAaHIOW IIPOEKTa. YIPaBIE€HUE KOMMYHHMKALUSIMU Mozysro 1
npoekTa. YIpaBieHHe PUCKAMU MPOEKTa.
4. | Ocobennocru WH)KEHEPHBIX, HCCIIEe/IOBATENbCKUX, COLMO- 2 2 8 Bormpocsr st Tecrbl, orpoc
T'YMaHHUTAPHBIX, apT U OU3HEC IPOCKTOB. CaMOKOHTPOJISL K
Moymio 1
Moayab 2. Peaju3anusi NpoeKTHOI 1esiITe1bHOCTH
5. | Aunumanu3anust  mpoekta. YcraB  (00OCHOBaHME) — MPOEKTA. 1 1 2 Bomnpocer mis [IpoexT , ompoc
Hasnauennss mnpoekra. OrpaHudeHHss W TapaMeTpbl  IPOEKTa. CaMOKOHTPOJIS K
JonymeHust. MOJIYJIIO 2
6. IlnanupoBaHue NPOeKTA. YIIpaBIeHUE UHTErpalMel. Y IpaBJIeHUE 4 4 8 Bonpoce! mist IIpoexrt , ompoc
coJiepKaHueM. YTIpaBIIeHHE BpeMEHeM. YIpaBIeHHE CTOUMOCTBIO. CaMOKOHTPOJIS K
VipaBieHHe KaueCTBOM. Y IIPaBJIEHUE IEPCOHATIOM. Y IPaBJICHUE MOJYJIIO 2
KOMM YHUKaIUsAMH. YTIpaBieHHe pUCKaMU. YTIpaBJICHUE CHAOKEHUEM.
7 | McnojHeHMe MNPpOeKTa M KOHTpoab mpoekTa. ObecneucHne 2 2 6 Bomnpocs! s ITpoexT , ompoc
KadgecTBa. Pa3BUTHE KOMAaHIBI MPOEKTa. YYET WCIOMHEHHI U CaMOKOHTPOJIS K
pacnpoctpaHeHre HHGOpPMAIUH. AJIMHUHHUCTPHPOBAHHE KOHTPAKTOB. MO0 2
KoHTpons npoekra.
8 | 3aBepieHUe MPOEKTA U NOIABEIEHHE UTOTOB. 3aKPBITHE KOHTPAKTOB. 1 1 4 Bonpocer mis [IpoexT , ompoc
AJMUHHCTPaTUBHOE 3aBEpIICHHE. BBIBOA COTPYIHHWKOB W3 MPOEKTA. CaMOKOHTPOJIS K
OTuer 1o mpoeKTy. AHAJIHU3 PE3YITHTATOB. MOJTYITIO 2
Bcero yacos: 16 16 39,8
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