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Choucox AOKYMEHTOB U MaT€epua’jioB

[lepedens mIaHUPYEMBIX PE3YJIBTATOB O0YUYEHHUS 110 AUCIUIUIMHE, COOTHECEHHBIX
C YCTaHOBJICHHBIMH B 00pa30BaTEIbHON MPOTpaMMe HHIUKATOPAMH JOCTHKCHUS
KOMITETCHIU I

enp 1 MeCTO TUCHMIUIMHBI B CTPYKTYpE 00pa30BaTeIbHOM TPOrpaMMBbl
Conepxanue pabodeit mporpaMmMbl (00beM TUCIUILTAHBI, THITHI U BUIBI YI€OHBIX
3aHSTHHA, y4eOHO-METOIMIECKOE 00ECIIEUCHNE CAMOCTOSTEIIBHON paOOThI
oOyuarouxcsi)

DoH/T OIIEHOYHBIX CPEJICTB MO AUCIIUIUINHE

4.1. TlepeueHb KOMIMETEHIIMH W WHIWKATOPOB JOCTIDKEHHMS KOMIIETEHIIUHA C
YKa3aHHEM COOTHECEHHBIX ¢ HUMU 3aIlUIaHUPOBAHHBIX PE3YJIbTATOB OOYyUEHHUS 110
muciuruHe. Onucanne KpUTEpPUEB W IIKaJ OICHUBAHUS PE3YJIbTATOB O0ydYeHUs
10 AUCIUTUIMHE

4.2. TunoBble KOHTPOJIbHBIC 33/IaHUS WM WHBIE MaTepHasbl, HEOOXOAUMBIC IS
OIIEHUBAHUSI PE3yAbTATOB OOy4YeHUs 1O JUCHUIUIMHE, COOTHECEHHBIX C
YCTaHOBJICHHBIMH B 0OO0pa30BaTEIbHOW NPOrpaMMe WHIUKATOPAMH JTOCTIKECHUS
KOMIETeHIMH.  MeTronuuecknue  MaTepualbl, ONPEACISAIOIAE  IPOLELYPHI
OIIEHUBAHMSI PE3YJIHTATOB OOYUCHHUSI IO TUCITUTIINHE

VY4ebHo-MeTognueckoe 1 HHGOPMAIMOHHOE 00eCcreYeHNE TUCIITUTUTHHBI

5.1. IlepedyeHb OCHOBHOM M IOTIOJHUTENBHOM yueOHOU TuTepaTyphl, HEOOXOUMOM
JIs1 OCBOCHUS JUCITUITIIMHBI

5.2. Ilepeduenp pecypcoB HWH(POPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOW  CETH
«lHTEepHET» W NPOrpaMMHOTO oOOecredeHus, HEOOXOIUMBIX MJIsi OCBOCHHS
JTUCHMIUIMHBI, BKJIIOYas MpodeccuoHanbHble 0a3bl JaHHBIX U HWH(OPMAalMOHHBIE
CIPaBOYHBIE CUCTEMBI

MartepuanbHO-TeXHUYeCcKasi 6a3a, He0OXoAuMasi Ui OCYIIECTBIICHUS
00pa30BaTENILHOTO MpoIiecca Mo AUCHUILINHE
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1. llepeyeHb NMJIAHHMPYEMBIX Pe3yJbTATOB 00YUeHHsI MO JAUCHUIIUHE, COOTHECEHHBIX €
YCTAHOBJIEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHAUKATOPAMM T0CTUKEHUSI KOMIIeTeH uii
B pesynbrare ocBoeHHs 00pa30BaTeIbHON MPOrpaMMbl 00YJAIOLIHICS TOKEH TI0OCTUYb

CIIEIYIOLIUX PE3YNIbTATOB:

Kareropus

(rpymnma)
KOMIIeTeH Ui

(npu HATHYUH
OIIK)

Dopmupyemast
KoOMIeTeHIus (c
yKa3aHueM Ko/Ja)

KO)I U HAMMCHOBAHHUE
HMHAUKATOPA TOCTHKCHUSA
KOMICTCHIIUH

PesyabTatel 00y4yeHus

IPaspaboTka
peanu3anus
MPOEKTOB

YK-2.

Criocoben
ONPEENATh KPYyT
3a/a4 B paMKax
TIOCTaBJICHHOM LK
Y BBIOUpAThH
OIITUMAJIBHBIC
CIIOCOOBI
HUXPCIICHUA, UCXOd
U3 IEUCTBYIOLIUX
MIPaBOBBIX HOPM,
UMEIOIINXCS PECYPCOB
U OrpaHUYECHUN

NVYK 2.1. 3nHaer: mpaBoBbIe
OCHOBAHUS JUTST
MPEJICTABIICHUS U OMUCAHUS
pe3yabTaTOB  JIEATENIBHOCTH;
MIpaBOBbIE HOPMBI JUTST
OLIEHKH pe3yabTaToOB
pelieHus 3aaa4

3HaTh MpaBOBBIE OCHOBaHUS
Juis MpeJICTaBICHUs u
OMMCaHUS pe3yNbTaToB
JIeSITEIbHOCTH; MpaBOBbIE
HOPMBI JUTST OIICHKU
PE3yABTATOB PELICHUS 3a/1a4

NVYK 2.2. YMeer: npoBepsTh

u aHaJ’lI/I?,I/IpOBaTI)
HOPMaTHBHYIO

JIOKYM EHTaIIHIO;
(dbopMynupoBaTh B pamKax
IIOCTABJICHHOW LIeJIM IIPOEKTa
COBOKYIIHOCTh 3ajad4,
00eceuYnBarOIINX ee
JIOCTIDKEHUE; BBIOMpATh
ONTUMAaJIbHBII croco0
pelieHns 3ajgad, yIUTHIBas
JIelCTBYIOLLIKE IIPaBOBbIE
HOPMBI U HMEIOIIHECS
YCTIOBHA, pecypcs "
OTpaHUYCHUS

YMeTs npoBepATh

1 aHAJIM3UPOBATH

HOPMAaTHBHYIO
JIOKYMEHTAIIHIO;
(hopmynupoBaTh B
paMKax IOCTaBJICHHOM LieNu
MPOEKTa COBOKYIHOCTh 3ajad,
00ecIIeunBaronX ee
JIOCTHKEHUE; BHIOMPATh
ONTUMAJIbHBIN CIIOCO0

peneHns 3ajad4,
YUUTHIBAS

JIEHCTBYIOLKE IPABOBbIE
HOPMBI W UMEIOIIHECS
YCIIOBHSA, PECYPCHI u
OTpaHUYCHUS

VYK 2.3. Bnageer:
HaBBIKaMH TIOCTAaHOBKIIETIEH,
BBIOOpA ONTHMAJIBHBIX
C1oco00 pereHus
IOCTaBJICHHBIX IIeJIEd U
3a/1a4 HaBBIKAMH OLICHKH
MMEIOIINXCSI
PECYPCOB OrpaHUYEHUNA ITPU
paspabotke u
pean3annIpoeKTa;
TyOITUIHOTO
MPE/ICTABIICHN PE3YIIbTATOB
MPOEKTa; MPOBEACHUS
po(heCcCHOHAIBHOTO
00CyKIeHus
MPOEKTHOM AEATETbHOCTH.

pe3yapTaTo

1 BiiajieTs: HaBBIKAMH B
MTOCTAaHOBKH IIeJIeH, ; BEIOOpa
ONTUMAJIBHEIX U CIIOCOO0B

pemeHns u
IMOCTaBJICHHBIX LIEJIEH U I 3a7a4Y;

HaBBIKAMH OLCHKH

HMCIONIUXCA B

pecypcoB "
OTpaHMYEHUH TIpH pa3paboTKe
"

peanu3alng mpoeKTa;
MyOIMYHOTO TPEACTABICHHUS
PE3yIBTATOB IIPOCKTA,;
[POBEICHUSI
podeCcCHOHATHHOTO
00CYKIEHHS PE3yIIbTaTOB
TPOCKTHOH ACATEILHOCTH.




1. Hear m MecTo AUCHUIVIMHBI (MOAYJsi) B CTPYKType oOpa3oBare/ibHOM
NMPOrpaMmblI

Juctunnuna «OCHOBBI MPOEKTHOM IEATEILHOCTHY OTHOCUTCS K 00s13aTeJIbHONW YacTH.

JucuuruinHa u3ydaeTcs Ha 3 Kypce B 6 ceMecTpe Ha O4HOM (opme oOydeHHsS U
JIETHIOIO ceccHio 4 Kypca 3a04HOU (GopMbI 00ydeHUs

Henp nucuurmivuel: GopMUpOBaHKHE y 0aKalaBpPOB CHUCTEMbl TEOPETUUYECKUX 3HAHUN U
MPAKTUYECKUX HABBIKOB U YMEHUH, HEOOXOAMMBIX ISl S (PEKTUBHON AEATEIBHOCTH B 00JIaCTH

YHpaBJICHUA WHXKXCHCPHBIMU, UCCIICI0BATCIILCKUMU U Ou3HeC IMPOCKTAMH.

3. Conep:xanue padoueil nporpaMmbl (00beM IMCHHUILINHBI, TUNIBI U BUIbI
yueOHBbIX 3aHATHI, Y4eOHO-MeToAnYecKoe o0ecnevyeHue CaMoCTOATeIbHOM padoThl
00yuyarmmxcsi)

Coneprkanne pabodeii mporpamMmel mpectasiieHo B [Ipumoskernu Ne 1.

4. ®oH/1 0O11eHOYHBIX CPEACTB MO AMCHUIJIUHE
4.1 IlepeyeHb KOMNETEHUUH M HWHIUKATOPOB [OCTH:KEHUS! KOMIETEHUMI ¢ yKa3aHHeM
COOTHECEHHBIX ¢ HUMH 3aILUIAHMPOBAHHBIX Pe3yJIbTATOB 00yUeHHs MO AucuuiIuHe. Onucanue
KpHUTepHeB U KA OLleHMBAHUS Pe3yJbTATOB 00y4eHus 10 AUCUHUILIMHE
YK-2 - cmnocobeH ompenensiTh KpPyr 3aaad B paMKax TIOCTaBJICHHOW II€M M BBIOMpaTh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOUIUX MPABOBBIX HOPM, UMEIOLIUXCS
pPECYpPCOB U OrpaHUYEHUI

Koa n Pe3yabTaThl Kpunrepuu oneHuBaHus pe3yJbTATOB
HAaNMEHOBaHUe 00y4eHuUs1 MO o0yueHus
HHIUKATOPA NOCTUKEHHS AUCUMILIHHE
KOMITETEH THH He 3aureno 3aureno
NYK 2.1. 3maer: 3HaTh: OtcyrcTBUE CdopmupoBaHHbIe
NIPaBOBLIE  OCHOBAHWA  JUIA | TpaBOBBIE ~ OCHOBAHUS | 3HAHWN CUCTEMaTHYECKUE NN

TIPE/CTABICHUS M OIMCAHUS
pE3yNbTaTOB JIESITEIBHOCTH;
MIPaBOBbIE HOPMBI JUIS

JUIA  TIPENCTAaBICHUA U
OIMCAHUS PE3YIBTATOB

CoJeprKalIye OTAENbHbIE
poOeIbl MPEACTaBICHHS O

JIEATENBHOCTH,
CIICOYIOMIEM: IIPaBOBHIE
OLICHKH PE3YJbTATOB | 1IpaBOBBIE HOPMBI  IUIS
OCHOBaHMUS IS
pemenus 3anaq OLICHKH pe3ynpTaToB g

peleHus 3ama4

IMPpEACTABJICHUA U OIIMCAHUA
PE3YIBTATOB ACATEIIBHOCTH,
IMIPaBOBBIC HOPMBI JI1
OLICHKH PE3YJIbTATOB
peuIieHus 3a1a4

PEo]



HNYK 22. VYwmeer: VMers: OtcyTcTBHE CdopmupoBanHoe
TIPOBEPATH U aHAJIU3UPOBATH | [IPOBEPATH nu yMeHI/Iﬁ yMeHI/IC B CJ'ICILYIOHICM
HOPMATUBHYIO AHAITM3UPOBATH TIPOBEPSATH
JIOKYM EHTaIHIO; HOpMATHBHYIO AHAITM3UPOBATD

¢dbopMynupoBaTh B JOKYMEHTAIUIO; HOPMATHBHYIO
paMKax MMOCTABJICHHOH IIeNn dopmymiposats .

IpOeKTa B paMKaX MOCTaBJIEHHOM AOKYMCHTAIHIO,
conoxymoct] T npoexTa (bopMynUpoBaTh B paMKax
COBOKYHOCTh  3ajad, MOCTaBJICHHOM L1eNH
b 3a/1a4, 00ECIIeUNBAIONINX €e
s 00ecreyrnBaroImx ee MPOEKTa COBOKYITHOCTh
TIDKEHHE;  BBHIOMPAaTh )
AOCTIDICHHE, pa JIOCTHAKCHHE; BHIOMPATH 3a/1a4, 00ECIICUNBAIOIINX ¢
ONTHMANBHBIA  CIIOCO0 ONTHMANBHBIH  CrIOCO0 JOCTHIKEHHE; BHIGHPATH
b
CIICHHMS 3a/1a4, YIUTHIBasI N
pet Aad, ya peterms - sajad, ONTUMAJILHBIN CIIOCO0
JICHCTBYIOIIHE TIPABOBEIC YAUTBIBAS ACHCTBYIOIHUC pelIeHH s 3a/1a4, YIUThIBAs
2
HODMBI U UM uecs | MPaBOBLIC HOPMBI u o
op eroliyec nfae}omnecsi I;CHOBM JIeHCTBYIOIME TTPABOBHIE
yCII0BHS, pecypcsl ’
HOPMBI U UMEIOIIHECS
pecypcesl 1

" YCIIOBHSI, pECYPCHI U

OrpaHHYeH s OTrpaHHYCHHs orpaeHs

NYK 2.3. Buageer: Braners: OtcyrcTBUE Ycnemnoe u
HaBbIKaMH TIOCTAHOBKH | HaBbIKAMH  TIOCTAHOBKH | ByiaJIeHUS CHCTEMATHUYECKOE
neneit, BBIOOPA | 1eneid, BbIOOpa NpUMEHEHHE HaBBIKOB:
OITHMATLHBIX COCOBOB | omriMambHLIX CriocoGos TIOCTAHOBKH Iienieif, BEIOOpa
pelIcHAA IIOCTABJICHHBIX | perieHKs MOCTABICHHBIX ’ 6
weneli M 3ajaw; HABBIKAMH | o i 3 sanau: ONTHMAJBHBIX  CIIOCOOOB

b
OLIEHKU MMCIOIHXCS | pony enn OICHKH peuICHuA ITOCTaBJICHHBIX
ﬁe;yp;:glaa%y;m(;rpaﬂmeﬂnn HMEIOIINXCS PECYPCOB | Lenel M 3ajgad; HaBbIKAMHU
pH pasp orpaHnYCHHI npu OIIEHKH HMCIOIIUXCS
peannsaiu paspaboTke 1 PECYPCOB U  OrpaHUYEHHI
MIPOEKTA; MyOJIMYHOTO
peanu3anuu pu pa3paboTke u
NPEICTABICHHS PE3yIbTAaTOB .
HPOEKTa;  MyOIHMYHOrO peanu3anun MIPOCKTA;
MPOCKTA; B T S— 5
MpodeccHonaLHOro PE3y/IBTaTOB IPOEKTA,; IyoRIROre
o0CyX/leHusl ~ pe3y/bTaToB — ’ [IPEACTaBJICHUS
[POEKTHOM JEATENBHOCTH pe3yJIbTaTOB IIPOCKTA;
npodeccroHaNbHOrO e —_—
00CYXKIeHHS
Pe3yNbTaTOB IPOEKTHOU MpogeccHoHaNbHOro
eATEIEHOCTH. O00CYXJEHUS pe3ylbTaToB

MPOEKTHOM JIeATETbHOCTU

ITokazaTenu C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHII MU

Kpurepusimu

OLCHUBAHUA

ABJIAIOTCA

0asbl,

KOTOPBIC

BBICTAaBJIAIOTCA

MpernoaBaTesieM 3a BHUJIbI JEATENbHOCTH (OLICHOYHBIE CpPEACTBA) MO WUTOTaM H3Yy4eHUSs
Momynel (pa3nenoB nucuuruivael). [1Ikansl olleHUBaHUS:

oT 0 10 59 6amIoB — «HE 3aYTECHO»; OT

60 10 110 6aIoB — «3auTEHOY.

4.2. TunoBble KOHTPOJIbHbIE 32/IaHUS WJIU UHbIEe MATEePHAJIbI, HEOOXOAUMBbIE [IJIs1

OlICHUBAHUA

pe3yJibTaToB

00yueHust

mo

JUCHMILJINHE,

COOTHECCHHBIX C

YCTAaHOBJICHHBIMH B 00pa3oBaTe/IbHOM MNporpaMMe HWHIMKATOPAMH JOCTHKCHHS
KOMIIeTeHIHil. MeToaqu4ecKkue MaTepHaJibl, ONpeAesomye npoueaypbl OeHMBaHUSs
pe3yJIbTAaTOB 00y4YeHHsl 0 JUCIUILIHHE




Kox m HammeHoBaHue HHAUKATOpa

Pe3ysabTaThl 00y4eHus mo

OreHounoe

JOCTUKEHHSI KOMIEeTeHIHH JUCUHUTIIIHHE CpencTBO
HNYK 2.1. 3Haer: npaBoBbIE OCHOBaHMA AN | 3HATBL: IPAaBOBBIE OCHOBAaHUS IJIs Tecr, onpoc
NIPE/ICTaBJICHNUSI W  OIMCAHUS PE3YIbTATOB | MPECTABICHHA u OIMCaHUSA
JeATEIILHOCTH; TIPAaBOBBIE HOPMBI JUIS OLIEHKH | PE3YJIbTaTOB JIeATeNbHOCTH;
Pe3yNbTaToB pelIeHus 3a1a4 NpaBOBbIE HOPMBI  JUIA  OLEHKH
HUYK 3.1. 3naer: cmocoObl moabopa | PE3yJbTaTOB PEIICHMS 3aa4
3¢ QEKTUBHOM KOMaHIbl; OCHOBHBIE YCIOBHA | 3HATH: CIIOCOOBI nozgoopa
3¢ GeKTHBHON KOMaHJHOW paboOThl; OCHOBHI | 3((eKTUBHON KOMaHIBI, OCHOBHBIC
TICUXOJIOTUA ~ JIMYHOCTH, Cpenbl, TPYINbl, | ycloBus S(GEKTUBHOM KOMaHIHON
KOJUIEKTHBA paboOTBl;  OCHOBBI  TICHXOJIOTHUH
HNYK 6.1. 3HaeT: OCHOBHBIE IPUHIIMIIBI JINYHOCTH, cpepl, TPYIIIEI,
CaMOBOCIIUTAHUS U caMo00pa3oBaHus, KOJUIEKTHBA
CaMOpa3BUTHSI U CaMOpeaH3aluH, 3HATB: OCHOBHBIE TIPUHITHITBI
WCIIONIb30BaHMsI TBOPYECKOrO OTEHIHAa CaMOBOCIIUTAHUS U
COOCTBEHHOM JISITEIBHOCTH camMo00pa3oBaHusl, CAMOpPa3BUTHUS |
caMopeasi3aliy, UCIOJIb30BaHUs
TBOPYECKOr0 MOTEHIMAJa
COOCTBEHHOI IEITENHLHOCTH
NYK 2.2 Ymeer: npoBepsTh U YMeer: HpoBepsATh U IIpoexT
AHAIM3UPOBATh HOPMATHUBHYIO aHATU3UPOBATh HOPMAaTHUBHYIO

JOKYMEHTAINIO0; (OPMYITUPOBATh B paMKax
MOCTaBJICHHOM 11€T1 MPOEKTA
COBOKYITHOCTb 3a/1a4, 00ECIIEUYNBAIOIINX €€
JOCTH)KEHHUE; BEIOMPATh ONMTUMAIIBHBIH
CHOCO0 pelIeHuns 3a/1a4, yIUThIBas
JEMCTBYIOIINE TIPaBOBbIE HOPMBI U
MMEIOIINECcs YCIOBHS, PECYpPCH U
OrpaHUYCHUS

JMOKYMEHTaNuo; (GopMyIHpOBaTh
B paMKax IIOCTaBJICHHON IIeNTH

NPOEKTa COBOKYITHOCTh  3aj1ad,
o0ecITeYnBaroIMX ee
JIOCTIDKEHUE; BBIOMPATH

ONTUMAJBHBIN CIIOCO0 pereHus
3a/1a4y, YYHATHIBas NEHCTBYIOIIHE
MIPaBOBbIE HOPMBI M WMEIOIINECs
YCIIOBHS, pecypcel u
OTpaHUYCHHS

Bonpocs! Tekyiero KOHTpoJIs

ok~ P

3amnare.

KakoBo oTimyre npoekTa oT mporpaMmmbl?

KakoBbI MMpCANIOCBUIKHA IIEPEX0Ja K YIIPABJICHUTO HpOCKTaMI/I?

KaxoBEI 3Tarsl Pa3BUTHA YIIPABJICHUA TPOCKTAMU B Poccun?

6. KakoBa poJib IpOEKTOB B pa3BUTHH OpraHu3anuu’?

7. IIpoBenure
yIpaBJICHUS?

cp aBHUTEJIbHBIN

aHaJin3

I[aﬁTe OCHOBHBIC OIIPCACIICHUSA: KIIPOCKT», KYIIPABJICHUC IIPOCKTOM)).

KakoBbI MPEAIIOCBUIKHA MIEPEX0Ja K MPOrpaMMHO-IICIICBOMY ynpaBneHI/I}o?

KpaTKO OIMUIIUTEC 3BOJIFOIUIO Pa3BUTUS METOJOB YIIPABJIICHUSA IIPOCKTAMUA Ha

TPAAULIUOHHOIO W  IMPOCKTHOI'O




Uto o3nauaer «Ctangapt npoexTa»?

KakoBbI 0a30BbI€ OHATHS «YIPaBIEHUE TPOCKTAMID» ?

10.  Jlaiitre oCHOBHBIE XapaKTEPUCTHKH MPOEKTa?

11.  Ha3oBuTe moaxonsl K Kiaccupukanmuu npoektoB? Ha3zoBUTE THIBI, BHUIBI
IIPOEKTOB, MacIlITad MPOEKTOB?

12. Kto u 49to sBiIsIeTCss CyObeKTaMH 0OBEKTaMH YIIPABIICHUS TIPOCKTaMU?

13.  Koro MO>HO cuuTaTh y4aCTHUKAaMH (CTEHKXOJIepBI) IPOeKTa?

14.  BuemHee okxpyxkeHue npoekra. Cocra, poyid, B3aUMOCBSI3M YYaCTHHUKOB
npoekra’?

15. HazoBurte OCHOBHBIE 3JIE€MEHTHI CTPYKTYPhI MIPOEKTA U JIOTUKA YIPABICHUS
MIPOEKTOM?

16.  Kaxkue dyHKIIMOHANBHBIE 001ACTH YIPABICHUS IPOSKTaAMMU?

17.  KaxoBbl OCHOBHBIE (Pa3bl KUZHEHHOIO LIUKJIA TIPOEKTa?

18.  HazoBuTe mporecchl yrmpaBleHHs] MPOCKTaMU U OIPENEIIUTe B3aMMOCBSI3b
MIPOLIECCOB YIpaBiieHus U (a3 KU3HEHHOTO LUKJIIA?

19. C Kako# 1eTbI0 CIeAYET pa3AeiaTh MPOSKT Ha dTambl Win (Pa3bl?

20.  UYewm oOyciioBiieHa CIIO)KHOCTH YIIPABICHUS TIPOSKTAMU?

21.  CrpykTypa MpoeKTa M OpraHHW3alMOHHAs CTPYKTypa, 3TO OJHO3HAYHBIE
MOHATHS?

22.  Kaxkosa poiib, 3a1aun 1 GyHKIIMA MEHEDKEpa MpoeKTa?

23.  Yro cocraBusieT chepy OTBETCTBEHHOCTH MEHEKepa MpoekTa?

24.  Hazosute mnpodeccuoHaabHbie TpeOOBaHUS K TMOA00PY MEHEIHKEPOB
npoekra?

25. Kakue @QaxkTophl y4YUTBHIBAET MEHEKEp B MpOLECCe YIPaBJICHUS
MpoeKTaMu?

26.  KakoBbl MpUYMHBI KOHQUIMKTOB TMpPU B3aUMOJCHCTBUU MPOEKTHBIX H

(YHKIIMOHATBLHBIX PYKOBOAUTENCH?

27.  Yro cocraBisieT cepy OTBETCTBEHHOCTH MEHEDKEpa MpoeKTa?
28.  KakoBbI IPHUHIUIIBI K OCHOBHBIE 3TAIlbl )KU3HEHHOTO IIUKJIA TIPOCKTa?
29. Kakue mnpoOnembl, TpeOOBaHHS M OCOOCHHOCTH YIPABIICHUS KOMAaHJIOM

npoekta Bam nzBecTHbI?
30.  KaxkoBsl ycrnoBus 3¢deKTUBHON pabOThl KOMaH bl TpOeKTa?

31.  Yem oObsCHsETCS pa3iuyKe B LENAX, IPecIeyeMbIX MEHEIKEPOM MPOEKTa,
Ha 3Tanax JIaHUPOBAHUSA U MOHUTOPHUHTA?

32.  Kakoil noaxon K YIIPaBJICHUIO SIBIISETCS OTJIUYUTENbHON

yepToi HNPOEKTHOTO MEHEIKMEHTa?

33.  JlaiiTe KpaTkKoe OIpe/eNeHue COoJep:KaHus CTaJuil mpoliecca ynpaBiIeHHs
IIPOEKTOM?

34.  Hasoswute nporecchl MHUIHUAIUH TPOEKTOB?

35. Kto sBnsercs Y49aCTHUKaMU WHULIUAIUN HpOCKTOB?



36. B KakoM COOTHOIICHHMHM HAXOIATCS STalbl )KU3HEHHOTO LUKJA MPOEKTa C
JTalaMy yIpaBIeHUs IPOEKTOM?

37. KakoBO COOTHONIEHHE KOJMYECTBAa YYaCTHHUKOB TMIpOeKTa Ha (asze
uHUIMaIK 1 $asze peanuzanuu?

38.  HazoBuTe OCHOBHBIC YPOBHH U IIPOIECCHI TUTAHUPOBAHUS MTPOCKTA?

39.  KakoBbI MpoIIecChl HCIIOJTHEHHSI U KOHTPOJIb TPOSKTOB?

40. Yrto Takoe wHTerpamusa? UYUto co00of TpeACTaBIseT  yIPaBJICHHE

MHTEerpanuei npoexkTa Kak npouecc?

41. KakoBbl HMHCTpYMEHTBI M METOJbI, HCHOJb3yeMble [UIs pPa3pabOTKH
CBOJTHOTO TUTaHA MPOEKTa?

42.  UYrto oszHauaer O¢QEKTHBHAS ~CTpAaTeTHs BHYTPEHHETO  YIpaBJICHUS,
s¢deKTUBHAs CTpaTETUsl BHEIIHETO YIIPaBICHUS ?

43. UTo 03HAUAIOT OTrPAHUYCHUS U JOTYIIICHUS B MPOEKTE?

44, Urto Briroyaer MOHMTOpUHr? KakoBa 1enp mpoIeccoB MOHMTOPUHIA H
yIpaBieHUs?

45.  Yro He BKJIIOYAET B ce0s TpyIina NpoLecCcOB MOHUTOPUHTA U yIIpaBJIeHUs?

46.  BepHo nm yTBepXKAEHHE, YTO TIOCIIE 3aBEPIICHHs MpoIiecca TIAHMPOBAHUS,

BHECEHUE U3MEHEHMI B IUIaH YIPABIECHUS IPOEKTOM HE BO3MOXHBI?

47.  TloueMy BO3HHUKAET HEM30EKHOCTH YIPABJICHHUS U3MEHCHUSIMHU B IPOCKTE?

48. Uto Takoe conepkanue npoekra? KakoBbl Mpouecchl MHUIMAIMS POEKTa?

49.  Yto mpenamonaraer ¢GopMHpOBaHWE HJCU (3aMbIcia) MpPoeKTa U Muccus
rpoexra?

50.  Ilouemy HeoOX0aUM MPEABAPUTEIBHBINA aHATN3 OCYIIIECTBUMOCTH MPOCKTA?

51.  PackpoiiTe CyIIHOCTh HPOEKTHOTO aHajdh3a M TEXHUKO-dKOHOMHYECKOE

o0ocHOBaHUE TpoeKTa?

52. [IpequHBEeCTUIMOHHBIE — HccleoBaHUsA. KakoBbl  KpUTEPUU  OLICGHKH
WHBECTUITMOHHOTO MpoeKTa?

53. Tlouemy CTpyKTypHas JEKOMIIO3HMIIMS TPOEKTa SIBISETCS OCHOBOM
OINpeNeNieHUs] TPeJAMETHOW obOyacTu mpoekta? B 4yem cyTh CTPYKTYpU3aluu IIeJeiH
(mexommo3uIuu 1esei npoekra)?

54, Ha xakoil cTaguu >XW3HEHHOTO ITMKIJIA TPOMCXOJUT pa3paboTka IUIaHa
yIpaBJICHHUS CTOUMOCTHIO?

55. KakoBa menp wucnoms3oBanne SWOT — aHamm3a npu IJIaHUPOBAHHUE
IIpoeKTa’?

56. Uto sBAsieTCs] KOHCTATAIMeH MPeABApUTENBHOTO COJIEPIKaHUs TPOEKTa?

57. HazoBure coctaB u nopsaok pa3paboTKu MPOEKTHOM JOKyMEHTAIUH?

58. UTto omuchIBaET MJIaH YIPaBIEHUs TPOEKTOM?

59. Jlis 4yero HEOOXOAMMO OIpENeeHHe COCTaBa W B3aMMOCBSI3U PabOT U

onepanuii npoexra?

60. B uém cocrour Meron kpurudeckoro myru? Kaxue mnpeumymiecta
BO3ZHUKIIU B CBSI3M C MOSIBJIEHUEM METOJa KPUTUUECKOTO IIyTH?



61. Ha3zoBute cereBpie MOAENM IJIAHUPOBAHHS NPOEKTOB. UTO Takoe ceTeBOu

miaH?
62.  UYemy COOTBETCTBYET ONTHUMAIBHBIN KaJICHAAPHBIH IIaH MpoeKTa?
63.  Uto Takoe ympaBlieHUE CTOUMOCTHIO?
64.  Kakue mporeccsl BKIIIOUAET B ceOs yIIPaBICHHE CTOMMOCTBIO ITPOeKTa?
65. B uém paznuune MexXIy CMETOU MPOCKTA U €ro O HKETOM?
66.  Uto 03HAUaeT OOKETUPOBAHUE IIPOEKTA?
67.  Kak Bbl monnmaere «pecypcHoe obecriedeHue mpoeKTa?
68. Korma BO3MOXHO BIMsSHHE Ha KOHEYHBIE XaPAKTEPUCTHKH TPOJYKTa Oe3

CYIIECTBECHHOI'O U3SMCHCHUS €TI0 CTOMMOCTH?

69. Kakasg BenmMyMHA TIOKAa3bIBAaCT CYMMAapHYIO IIAaHOBYIO CTOUMOCTH palor,
KOTOPBIC JOJDKHBI ObLIN OBITH OCYIICCTBJICHEI K TCKYILIEMY MOMCHTY?

70. HazoBuTe BO3MOXHBIE HWCTOYHHKH W  OPraHU3AlMOHHBIE  (DOPMEI
(uHAHCUPOBAHUS IPOEKTOB?

71.  PackpoiiTe CyIIHOCTb TpPAJMIMOHHOTO METOJAa W METOAAa OCBOEHHOTO
o0bema?

72.  Yto 03HauYaeT Ka4eCTBO B MPOIECCAX YIIPABICHUS TIPOSKTOM?

73. Heo6xomumo nm ympaBiieHHe Ka4eCTBOM Ha Pa3HBIX dTamax >XKU3HEHHOTO

LMKJIa TTPOeKTa?
74. HazoBuTe BX0aHBIE MaTepHaIIbI IS ITpOIIecca MNIAaHUPOBaHUs KauecTBa?

75.  IlepeuncnuTe METOAbI YIpaBICHUS KayecTBOM W aHanM3a KadecTBa?
[Touemy B MpOEKTHOM yIpaBiIeHUH HEOOXOIMMO IJIAHUPOBAHUE KauecTBa?

76.  UYto Takoe MOHUTOPHUHT ¥ KOHTPOJb KauecTBa?

77.  KakoBbl HHCTPYMEHTBI U METO/IbI JUIsl KOHTPOJIS KauecTBa?

78.  HazoBuTe TOKYMEHTHI U CTAaHAAPTHI CUCTEMBI YIIPABICHHUS Ka4eCTBOM?

79. Yrto Takoe puck? HazoBuTe mpo1iecchl yrpaBjieHUe puckaMu mpoekTa?

80.  llenmsiMu ympaBieHHs] pUCKaMU SIBIISAIOTCA?

81.  HazoBuTe BUJIbI pUCKOB IPHU peaTn3aluu NpoeKTa?

82.  Kaxkue MeTo/ bl aHaIM3a OLIEHKU PUCKOB Brl 3HaeTe?

83.  HazoBuTe MHCTPYMEHTHI U METOJIbl KOJMUYECTBEHHOTO aHAIM3a pUcKa’?

84.  KakoBbI cTpaTeruu U METOJbI PearupoBaHuUs Ha pUCKaMU MPOeKTa?

85. Uto o3HauaeT ympaBJeHHE OTBETCTBEHHOCTBHIO, CBS3aHHOW C pPHCKaMH,

KOHTPOJIb p€arupoBaHus Ha PUCKU npoeKTa?

86.  3akimoyeHHMEe KOHTpAaKTa Ha TIIOCTaBKY MPOJAYKTa WIM OKa3aHWUs YCIyT
SBJISIETCS OJTHUM U3 CIIOCOOO0B?

87.  Hasoswure npoiieccsl ynpaBieHHs MOCTaBKAMU M KOHTPAKTaMH B IIPOEKTe?

88.  KakoBsl 001111e peKoMeH 1Al BEIOOPA MTOCTABIIUKOB?

89.  KakoBa kiaccudukanus, MOPSJIOK IPOBEIACHUS, (DPYHKIMM Y4aCTHUKOB,
TOProB?

90. HazoBute BBIXOOHEIE MaTepuajibl IpoUCCCa YIIpaBJICHUA KOHTpaKTaMI/I?



91. YrupasiieHue B3aUMOJICHCTBHEM B METOJOJIOTHHU YIIPABJICHUS MPOEKTAMHU
SIBIISIETCA?

92.  Hasoswute BBl 1 OCOOCHHOCTH KOMMYHUKauil B mpoekre? DddeKkTuBHbIC
KOMMYHHUKAIMH [TPU3BaHbI 00bEANHUTS?

93. Ilepeuncnure Bce BUABI KOMMYHHMKALMH, HNpPUMEHSEMbIE B IIpOIECcCe
BBITIOJTHEHHS TIPOEKTA?

94.  KakoBBbI LIeJIU ¥ 33/1a41 YIPABICHUS KOMMYHHUKAITUSIMH ITPOEKTA?

95.  PoJsib KOMMYHHKALIMi B IPOJIBMIKEHUH MTPOEKTA?

96.  Jlns gero HeoOxoquMa HHQOPMAIIHS O TIPOIIEccax KOHTPOJIS TPoeKTa?

97. Tlouemy cocCTaBisS€TCS OTYETHOCTh TO J(PPEKTUBHOCTH BBHIIOJIHEHUS

MpoeKTa U (OpMHUPYETCS apXHUBa MPOEKTa?

98. HaszoBuTe NpUYUHBI PACHPOCTPAHEHUS WH(POPMAIMOHHBIX TEXHOJOTHHA B
yIpaBIe€HUU IPOEKTaMu?

99.  Omnpexenute 3HAYCHUE U POJIH HHPOPMAIIMOHHOE 00ECIICUCHUE TPOSKTA?

100. OxapakTepusyiiTe YpOBEHb CJIOXHOCTH TPOEKTOB, BBIMOJHSBIINXCS B
OTCYTCTBHE KOMIIBIOTEPHBIX TEXHOJIOTHIA?

Kpurepun olieHKH OTBETOB Ha KOHTPOJIbHBIN BOMpOC (B Oaax):

HaumMenoBanue Kkputepusi OlleHUBaHUS Maxkcumaib
HBIN
Oamr
Jan momHBIA, pa3BepHYTHIA, 00OCHOBAHHBIA OTBET, B COOTBETCTBUU C 5

mpaBmiioMm TAIIl («re3mc» - «aprymMeHT» - «IOAJEpPIKKa»): OTBET COHEPKHUT
BEpHBIH Te3uc WKW (HOPMYJIUPOBKY ONpEACTCHUsS, JIOTUYECKH BEpHOE
000CHOBaHUE

JlaH B 1emoM BepHBIM OTBET, OAHAKO OJWH u3 3eMeHToB TAIIl B 3-4
CTPYKTypE OTBETa OTCYTCTBYET, HEBEPEH HJIM IPOTUBOPEYUT BEPHOMY OTBETY
(«Te3ucy»): B JIOTHYECKOM  PACCY)KJISHWH  HAJWYECTBYIOT  OIIHOKH,
MIPOTUBOPEYHSI.

[aHn B LienoM BepHBIA OTBET, HO oAuH U3 31eMeHToB TAII B cTpykType 2
OTBETa OTCYTCTBYIOT, HEBEPHBI MJIM MPOTHUBOPEUAT BEPHOMY OTBETY (KTE3UCY»)

Jan B 11enoM BEpHBINA OTBET, HO jaBa neMeHTa TAII B cTpykType oTBeTa 1
OTCYTCTBYIOT, HEBEPHBI HJI IPOTUBOPEYAT BEPHOMY OTBETY ((TE3UCY»)

[an B memom HeBepHBIM oTBeT, uiu ABa 3iemeHta TAIl B cTpykType 0
OTBETa OTCYTCTBYIOT, HEBEPHBI MJIM IMPOTHUBOPEUAT BEPHOMY OTBETY (KTE3UCY»)

IIpumepbl TecTOB Py0eKHOT0 KOHTPOJIS
[Tpumep 3aaHmii 111 TECTOBOTO KOHTPOJISI yPOBHS YCBOEHUS yUeOHOTO MaTepHasia
1. IIpo€KT MO>KHO OTIPEAETUTH KaK:

a) COBOKYITHOCTb MepOHpHHTHﬁ, HAIlpaBJICHHBIX HAa JOCTHUIKXCHUC yHHKaHBHOﬁ
e 1




OTPAaHUYEHHBIX 110 peCypcaM U BPEMEHHU

b) CHCTEMY TeTIeH, pe3yNbTaToB, TEXHUYECKOM u
OPraHu3alMOHHOMN

JOKYMEHTAIlMHM, MaTepUAIbHBIX, (PMHAHCOBBIX, TPYJOBBIX M HMHBIX PECYpPCOB, a
TaKKe YIPaBICHYECKUX PEIIECHUN U MEPONIPUATHI 110 UX BBIITOJIHEHUIO

c) CUCTEMHBI KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHMYECKHUX,
OpPraHU3al[MOHHBIX U IpP.) JOKYMEHTOB, COAEPKALIUX KOMIUIEKCHO - CUCTEMHYIO MOJIENb
NeWCTBUH, HAIIPABJICHHBIX HA JOCTI)KEHNE OPUTHHAIBHOM 11eiu d) BCe OTBETHI BEPHBI

2.JlaliTe onpeneneHue MPOeKTy

a) YHUKAJbHOE IPEANpUATHE JUIsI BPEMEHHOTO OKa3aHWs YCIyr WIH
IIPOU3BO/ICTBA IIPOTYKTOB

b) JOKYMEHT, OMHUCHIBAIOIINN TpeOOBaHUS K BHOBb CO3/aBa€MOMY IPOIYKTY,
(bupme Uiu CTPOUTETBHOMY OOBEKTY

C) BPEMECHHOC NIPEANPUATUE I CO3AaHNA YHUKAJIBbHBIX IPOJAYKTOB, YCIYT' HIIN
pe3ynbpTaToB d) Bce OTBET BEPHBI

3. Cpena mpoekra - 310:

a) COBOKYIHOCTH ()aKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX
y4acTusi B MPOEKTE, HO BIUSIOLUIMX HAa MPOEKT, U OCYILECTBISIOUIMX B3aHUMOJIEHCTBUE C
MIPOEKTOM, U OTAEIBHBIMU €r0 JIEMEHTaMU

b) COBOKYIMHOCTh BCE€X YYACTHHKOB IIPOEKTa M JPYruX QU3NYECKUX U
IOPUANYECKUX U,

3aMHTEPECOBAHHBIX B €r0 PE3yJIbTaTax
C) COBOKYITHOCTb HE3aBHCHUMBIX XO3SMCTBYIOIINX CyOBEKTOB,

B3aUMO/ICHCTBYIOLIUX C YYaCTHHUKaMH MPOEKTa HaNpsiMyto d) Bce OTBETHI BEPHBI

4.0Onpenenure OTANYUSA MPOEKTHOM AESITEIBHOCTH OT ONIEPAIlMOHHON?

a) IPOEKTHAS JIEATEILHOCTh HMEET ONPAaHUYEHHBIN CPOK
b) 00JIBIIIOE KOJIMYECTBO PHCKOB

c) 00JIBIIIOE KOJIMYECTBO M3MEHEHHI

d) KOMaH/1a (POPMHUPYETCS ISl OJHOTO MPOEKTA

e) BCE OTBETHI BEPHBI

5.Kakoe konnuecTBo obnactei 3HaHmit onucsiBaeT Ctanaapt PMBOK 20107 a)

10

b) 12
c) 9
d) 5

6. OcHoBHas KJIaCCI/I(I)I/IKaI_[I/I}I THUIIOB MPOCKTOB 110 COCTABY U MacIITaOHOCTH:



a) MaJible TIPOEKTHI, OOJIBIINE TPOCKTHI, METalPOCKThI
b) MOHOTIPOEKTHI, MYJIbTHIIPOCKTHIMETalIPOCKTHI;

C) HET MPaBWILHOTO OTBETA

7.11pOEKTUPOBIIMK - 3TO CYOBEKT YIpaBJIE€HUs, OCHOBHOW (pyHKIMEH KOTOpOro
SIBJISIETCSL:

a) OCYIIECTBIICHHE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBHUHU C pa3pabOTaHHOM
IIPOEKTHOM JOKYMEHTALUEH;

b) MPOBEJICHUE TMPOEKTHBIX U W3BICKATEICKUX pPAa0OT, HEOOXOIUMBIX JIs
CO3/IaHUS MTPOEKTHOCMETHOW TOKYMEHTAIIUH;

c) OpraHu3aIsl CTPOUTEIHCTBA U peaTu3alliy MPOEKTa B IIEJIOM B MHTEpEcax
3acTpoumuka d)

BCC OTBCTHI BEPHBI

8.3aKOHUEHHOE M HMCUEpPIBIBAOIIEE OMUCAHUE MPOJYKTa SIBISIETCS 00s3aTebHBIM
Ul pa3paboTky YcTaBa mMpoekTa. A Kakoro poja wHGOpMAIHi YCTaB COAepkKaTh HE
JOJIKEH?

a) JeTaTM3UPOBAHHOE  ONKCAaHWE, HEOoOXOoAMMoe  UId  JabHEHIIero
IIaHUPOBAHUS.

b) JeTaTbHBIN OIOKET U onrcaHue (QyHKIIMOHATHHOCTH.

C) ONHMCAaHWE B3aUMOCBSI3M MEXJIy TMpeIIaracMbIM MPOIYKTOM/YCIYyrod H
nmoTpeObHOCTAMH OM3HECa.

d) aKJTIOUYEHHE O COOTBETCTBUHU TIPOEKTA CTPATETUYECKUM KOPIIOPATHBHBIM
LEJISIM.

9.llonmHbIi  mepevYeHb (PYHKIMOHAIBHBIX OOJIACTEH  YIpaBiCHUS IPOCKTOM
BKJIIOUYAET B ceOs:

a) ylpaBieHHE  COACpKAHHEM,  YIOpaBlIEHHE  CpPOKaMH,  YIpaBlieHUE
CTOMMOCTBIO, YIpPaBIIEHUE KaueCTBOM, YIpaBJICHHE pecypcaMu, YIpaBICHHE PHCKaMH,
yIpaBJeHHe UHTErpaliel IpoeKTa;

b) yIpaBJeHHE  COACpKAHHEM,  YIOpaBlEHHE  CpPOKaMH,  YIpaBlCHUE
CTOMMOCTBHIO, yIIpaBJCHHE KAayeCTBOM, YIIPaBJICHHE YEIOBEUYECKUMH PECypCcaMu,
yIpaBjeHHE IOCTaBKaMH, YIpPaBIEHUE KOMMYHUKALMAMHU, YIPaBICHUE PHCKaMH,
ylpaBJeHUEe WHTErpalueil MpoeKTa; C) IUIAHWPOBAHME, OPTaHU3AIUIO, KOOPIMHAIIMIO,
AKTUBU3AIINIO, KOHTPOJIb;

d) aHaJIn3, YUeT, OpraHnu3alnuro OCYHICCTBJICHUA,
AIMUHUCTPUPOBAHUC,

9KCHEePTH3Y, OyXranTepcKuil U yrnpaBleHUYECKUH y4eT, TOPTd U KOHTPAKTHI,
OTUYETHOCTH, OLIEHKY;

e) KOHIICTITYAJIbHOC TIPOCKTUPOBAHUC, HpOCKTHBIﬁ aHaJIn3, pcajlnu3anuro
IMPOCKTa, MOHUTOPHUHT

" KOHTPOJIb, 3aBCPHICHUC ITPOCKTA.



10.Yro Takoe ynpaBiieHHE IPOEKTaMu?

a) OTACIbHAsA 00J1acTh MCHC/DKMCHTA, MPCAHA3HAYCHHAA CIICHUAIbHO IJId
YIIPpAaBJICHUA BpCMCHHOfI ACATCIIbHOCTBIO C YHUKAJIIbHBIMHA PE3YJIbTaTaAMU,

b) IIPOLIECC MOHUTOPHHIA CTaTyCca IIPOEKTA U COJEP/KAHMsS NPOAYKTA, a TaKKe
BHECEHUE N3MEHEHUI B 0a30BbIi1 IJIaH 110 COJIEPIKAHUIO;

c) IPOLIECC OTCJIEKUBAHUS JIEATEIBHOCTH YICHOB KOMaHJIbl, OoOecreueHue
00paTHOM CBSI3M, pelIeHUs IPoOIeM U YIIPaBICHUS U3MEHEHUSMH C IIETbI0 ONTHMU3ALNT
WCTIOJIHEHUS TPOeKTa; d) BE OTBETHI BEPHBHI.

11.Kakoii kpuTepuil OIIEHKM IpOeKTa sBIsSETCS B oOlleM ciiydyae Haubosee

BaKHBIM?

a) IJIaBHBIA KPUTEPUN OLIEHKU - CTOUMOCTD, a 3aTEM YK€ - KaUeCTBO U CPOKH
BBITIOJIHEHUS padoT;

b) Ka4ecTBO - OoJiee BaXKHBIH KPUTEPHii, YeM BCE OCTAIBHBIC;

C) BaXHEE BCETO0 COONIIOJICHHE CPOKOB WCIIOJIHEHHS TPOEKTa, a yiKe

CICOAYIOIIUEC MO CTCIICHN BaAXKHOCTHU - KAYECTBO U CTOMMOCTD;

d) BCE KPUTEPHUH OLICHKH MPOEKTA ABJISIIOTCS OJIMHAKOBO BaXKHBIMHU.

12.3aKk0HUEHHOE W MCUEPIBIBAIOIIEE ONMHMCAHUE MPOAYKTA SBISIETCS 00S3aTEIHHBIM
st pa3paboTku YcraBa mpoekra. Kakoro poma wmHbopmaruio YcraB coaepkaTth He
JOJKEH?

a) JEeTATM3UPOBAHHOE  ONKCAaHWE, HEOoOXOoAMMOe  UId  JabHEHIIero
TUTAHUPOBAHMUS;

b) JIeTabHBII OI0DKET U onrcaHue (PyHKIMOHATLHOCTH,

C) ONHMCAaHWE B3aUMOCBSI3M MEXJy TMpeLIaracMbIM MPOIYKTOM/YCIYyrod H
MoTpeOHOCTAMH OM3HECA;

d) 3aKIIOYCHHUE O COOTBETCTBUM IPOEKTA CTPATETUYECKUM KOPIOPATUBHBIM
LEJISIM;

13.KakoBa mocCie0OBaTeIbHOCTh TMPOIIECCOB B paMKax >KHU3HEHHOTO ITMKJIa
npoekra?

a) OpraHu3anysia 1 moAroToBKa, BBIIIOJIHCHHUEC pa60T;
b) MOHUTOPHHT Ka4€CTBA, CJa4a rOTOBOT'O ITPOCKTA 3daKa34YHKY,
C) Ha4aJIO IMPOCKTA, BBIITOJIHCHUC pa60T IMMPOCKTA, KOHTPOJIb Kau€CTBa, OTUCT O

BBITIOJTHCHHUC pa60T nepe] 3aKka3uymKkoM U CIIOHCOPOM IIPOCKTaA,

d) aHal3 JEATENbHOCTH B PAaMKax BBIIOJHEHHOTO MpPOEKTa, MOJArOTOBKAa K
HOBOMY IIPOEKTY;

e) HavyaJl0 MTPOCKTa, OpraHusanudgd W IIJIAHUPOBAHUC, BBINIOJIHCHUC pa60T
MMPOCKTa, MOHUTOPHUHI' U KOHTPOJIb, 3aBCPIICHUC ITPOCKTA



14.IlonHbIil TmepevYeHb BHJIOB JCSITEIBHOCTH, OO0ECIEUYMBAIOUINX IPOLECCHI
YIIPaBJIEHUE IPOEKTOM, BKIIIOUAET B CEOsL:

a) COTJIACOBAaHME, BHM3HMPOBAHME, HCIOJHEHHE pPadoOT, MPEJOCTABICHUE
nH(pOpMaIINH, TTOATOTOBKA MPEII0KCHUI:

b) WHUIUAIWS, TTIAHUPOBAHUE, peali3alus, KOHTPOJIb, 3aBEPIICHHCE;

c) yIpaBJICHUE  pecypcamu,  yhopaBjeHue  paboTamu,  yIpaBJiCHUE

pe3ynbTaTamu, yrpaBieHUE PUCKAMU,

d) IJIAHUPOBAHUE, OpPraHU3alnsl, KOOPAUHALMIO, AKTUBU3ALUS, KOHTPOJIb.

15.Yt0 Takoe Bexa mpoekTa? ITo:

a) AJIEMEHT MPOEeKTa, 00bEINHSAIOINN pabOThl UJIU MAaKeT paboT;
b) JiaTa, MPOU3BOJIbHO Ha3HAYCHHAs: MEHEPKEPOM JJIsl KOHTPOJI X042 paboT
C) 3aBepIICHHE paldOT MO TPOEKTy TMPHU JOCTHKEHUU 3aINIAaHUPOBAHHBIX

PE3yNbTaTOB, BKJIIOYAsl pa3pellieHue BCEX CIIOPHBIX BOPOCOB;

d) CYIIECTBEHHAs, OINPEACNAIONAas MaIbHEHIINNA XOJ pPa3BUTHI MPOCKTa
CCTCCTBCHHAA KOHTpOHBHaH TOYKa, O6BI‘-IHO JOCTUXKECHUE OIOHOIO N3 OCHOBHBIX
HpOMe)KYTO‘IHI)IX NJIN KOHCYHBIX pe3y.]'H)TaTOB.

16.YT1o 03HauaeT «Marpuiia pacupeaesIeHus OTBETCTBEHHOCTH»? DTO:

a) WHCTPYMEHT, KOTOPBIM OpraHU3allMOHHON CTPYKTYpe IpPOEKTa CTAaBUT B
COOTBETCTBUE CTPYKTYPHYIO JEKOMIIO3HMIIMIO paboT C 1eNpl0 Ha3HAYeHUs JIMII,
OTBETCTBEHHBIX 32 pealM3alllio OT JENbHBIX YacTel MpPOeKTa W 3a BHINOJHEHHE KaXKIOU

KOHKPETHOU paboThI

b) OpraHM3allMOHHAs  CTPYKTypa  YIOpaBJIeHUA, B  KOTOpoil  pabota
MOApa3IeIeHU OpraHU30BaHA [0 MPOSKTHOMY MPUHIUITY

C) UHCTPYMEHT ISl ONIPEICIICHUs IPUOPUTETOB POEKTA

d) rpaduueckoe npeacTaBieHne OPraHu3allMOHHON CTPYKTYPBI IPOEKTa

17.Ha3oBuTe 0CHOBHbIE (DYHKIIUU MEHEKepa MpoeKTa?

a) YIIpaBJICHUEC peCypCaMH, VYIIPABJICHHUC COACPIKAHUCM, PACIIUCAHUCM,
CTOMMOCTBIO, KQUCCTBOM

b) obecneyeHne Haa30pa 3a OHIpPCACIICHHBIM HAIIPAaBJICHUCM OCHOBHOM
ACATCIBbHOCTH KOMIIaHNH

C) YIIPpaBJICHUC METOOO0JIOTHUAMMU, CTaHJapTaMH, O6IJ_II/IMI/I
pI/ICKaMI/I/BO3MO)KHOCT$IMI/I " B3aMMO3aBUCUMOCTAMHA HA YPOBHC ITPCANIPUATUA

18.KakoBa pPOJib MCHCIKCPA IIPOCKTa B YIHPABJICHUU B3aUMOOTHOLICHUAMU C
3aNUHTCPCCOBAHHBIMU CTOPOHAMUA npoeKTa?

a) Pa3sBUTUC U TMMOAACPKAHUC B3aMOOTHOIIIEHUH CO CIIOHCOPOM IIPOCKTA,
MCHC/PKCPOM IMPOCKTA CO CTOPOHBI 3aKa34YHKa

b) PAa3BUTUC U IOAACPIKAHUC B3aMOOTHOIIICHUH C NEepCOHAIOM IIPOCKTA



C) pa3BUTHE H TOJJICP)KaHWE B3aMMOOTHOIICHUH ¢ OW3HEC-MEHEIKEPOM
ucnoaautens d) Bce OTBEThI BEpHBI

19.0npenenure mNOCIEAOBATENBHOCTh IPOLIECCOB YIPABIECHUS YEIOBEYECKUMU
pecypcamu npoekrta’?

a) pa3paboTKa IU1aHa YIIPaBJICHHS YEII0OBEUCCKIMHU PECypCaMmu,
b) Ha0Op KOMaH/IbI IIPOCKTA

c) yIIpaBJeHHE KOMAH/I0M IMPOEKTa

d) pa3BUTHE KOMaHIbI [TPOCKTA

20. Komanpaa npoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B ITPOEKTE JIHI]

b) COBOKYITHOCTh JICHCTBYIOIIMX KaK CIMHOE II€JI0€ YYACTHHUKOB IPOCKTa,
obecrieunBaromias oI PyKOBOJACTBOM IPOEKT-MEHEKEPA TOCTHKEHHE TIeNeil IPOEKTa;

C) MepCOHaJ MPOeKTa

d) BCE OTBEThI BEPHBI

21.Kakue paboThl MPOU3BOIATCS B paMKaxX T'PYIIIbI POIECCOB MHUIALINN?

a) OTIPEICIIAIOTCS M3HAYAITBHBIE TIEJTH

b) (bukcupyercst GUHAHCOBBIE PECYPCHI

c) OTIPEMICNIAIOTC BHYTPEHHHE M BHEIIHHEC 3aWHTEPECOBAHHBIE CTOPOHBI
npoeKTa

d) BBIOMpAETCst MEHEKEDP MIPOCKTa

e) BCE TIEPEUYHCIICHHBIE ITYHKTHI

22.K xakoii rpyIiie mpoIeccoB OTHOCUTCS cOOp TpeOOBaHUM, OTpE/ICIICHIE
coaepxanus u coznanue MCP (nepapxuueckoil CTpyKTypbl paboThI)? a) TpyIia MpoIeccoB

WHULMAIUKN b)rpyrma npoieccoB IIaHUPOBAHUS

C) TPYIINa MPOLECCOB UCTIOTHEHHUS
d) TpyIINa MPoIecCOB MOHUTOPUHTA U YIIPABICHUS
e) TPYIINa MPOIECCOB 3aBEPIICHUS

23.K kakoil rpymme npoueccoB OTHOCHUTCS HaOOp KOMaH/bl MPOEKTa, Pa3BUTHE
KOMaH/Ibl IPOEKTA, YIIPABJIEHUE KOMaHI0M MpOeKTa?

a) rpyImna npoueccoB HHUIMALUU

b) rpyIma MnpoueccoB MJIaHUPOBAHUS

c) IpyIIa MPOLECCOB UCTIOTHEHMS

d) IpyIIa MpoleccOB MOHUTOPHUHIA U yIIPaBJICHHUS

e) IpyIIa MpOLECCOB 3aBEPIICHUS



24.Omnpenenure  MOCIEAOBATENbHOCTh  TPYNIBl  MPOLECCOB  YIPABICHUS
IIPOEKTaMM? a) UHULIMALUS

b) TUTaHUPOBAHUE
C) BBIITOJTHCHUE
d) 3aBepIleHre

e) KOHTPOJIb

25.B kakoii ¢a3e )KU3HECHHOTO IHMKJIA TIPOSKTa Ha3HAUYCHUE PYKOBOJIUTEIS TPOCKTA
CTAaHOBUTCS KPUTUUECKH BaXXHBIM? a) B (pa3e mHUIMAIMU b)B (a3ze pa3pabOTKH MpoIyKTa

C) B (hase TTaHUPOBAHHS

d) B (haze UCTIOTHEHUS

Omnucanne MCTOAUKHU OLICHUBAHUA IIPU TCCTOBOM KOHTPOJIC:

Ha omnenky crenenn chopMHUpPOBAHHOCTU3HAHUEBOW KOMITOHEHTHI
KOMIIETEHIIMU TIPU PyOEKHOM KOHTpOJie OTBOIUTCS He MeHee 10 BompocoB
Ttecta. Yucno mpaBWIIBHBIX OTBETOB TecTa OT 45 10 59% cooTBeTcTByET
HavYaJIbHOMY (ITIOPOrOBOMY) YPOBHIO OBIaJeHUsI KomrereHuen, or 60 1o 80
% - 6a3zoBomy ypoBHIO, oT 81 10 100 % - moBbIllIeHHOMY (ITPOJIBUHYTOMY )
YPOBHIO COPMUPOBAHHOCTH KOMIIETEHIINH.

Kpurepun onienku (B 6amnax):

IIponent MPaBUIIbHBIX KommgectBo 6amos
OTBETOB
90-100 % 10
80-89% 9
71-80% 8
61-70% 7
50-60% 6
40-50% 5
30-40% 3-4
20-30% 1-3
meHee 20% 0

1. IloaroroBka mpoekra

CTy,Z[eHT CaMOCTOATCIIbHO BBI6I/IpaeT TEMY HPOCKTa 1O OAHOMY U3 HaHpaBJ’IeHHﬁ.
Bo3mMoxxHO co3manue KOMaHJ, HO HE Oouee 3 yeIOBEK:

1. WHxeHepHbIe TPOEKTHI



ApT-IIpOEKTHI

ok~ N

busnec-npoexr

I[anee IMOATOTaBJIMBACT IMPOCKT COTJIACHO HIa6JIOHy.

HccnenoBaTenbckue MPOEKThI

Couuno-rymaHuTapHbIE POEKTHI

Kpurepuu onenku npoekra (B 0a/1/1ax)
OCHOBHBIMH KPUTCPUAMU OLICHKHU ITPOCKTOB ABJIAKOTCA:

. HOBHU3HA U aKTyalbHOCTb UJIEH;

. BO3MOYHOCTb peaiu3aluu;

. IUTaH pPealn3aluy MPOeKTa;

. MHBECTULIMOHHAS/COLIMANIbHASI TPUBJIEKATEILHOCTD TPOEKTA;

. HaJMuue KBanu(UIMPOBAHHON KOMaH/Ibl, PEAIU3YIOIIEH MTPOEKT;

. HaJM4ue NO3UTUBHON JUHAMUKH B pean3aliy MPOeKTa;

. COLIMAJIBHO-9KOHOMHUYECKOE 3HAYEHHUE PE3yJbTaTOB MpPOEKTa (KOJIUYECTBO

HOBBIX pabOuYMX MECT, YBEJIWYEHHE O00beMa HAJIOTOBBIX IOCTYIJIEHU B OOJKET,

IMPHUBJICYCHHUEC MOJIOACKHU K HHHOBaHHOHHOﬁ JACATCIBHOCTH U T.l'[.).

. YPOBEHBb KOMMEPITHATH3AINN/CAMOOKYITAaeMOCTH TIPOEKTa;
Ne Kpurepuii/konuuecTBo Oat baita 0asoB
/1 [0aJioB
1 HoBu3zHa 1 akTyaiabHOCTh Wnes e HOBA, Wnes voBa, ecTh Nnes ©HOB
uaen €CTh OmpeeNeHHas OTIpeIeTIeHHAs aKTyallbHa
AKTYyaJIbHOCTh AKTYyaJIbHOCTh
2 Bo3MoxHOCTB peanu3aium Peanuzanus Peanuzanus cioxxHa [Peanuzanust B
OYeHb CTIOXKHA
3 Ilnan peanuzaiuu MpoekTa IInman oOmmii, maoro | Ilman moapoOHEIHM, HO [Tnan
BOIIPOCOB U €CTh BOIIPOCHI U ImocraT
HETOUHOCTEH HETOYHOCTH MOIPOOHBII
4 Ku3HeHHBIH LUKIT IPOEKTa Iluxn He coBmagaer [Iman Hyxor
C TIIaHOM MOJPOOHBIN,  HO €CT| TOAPOOHBIH
BOMIPOCHI I HETOYHOCTH
5 WuBectunnonHas/connanbHas IIpoext IIpoeKT HHBECTUIIMOHHO IIpoekr
TIPHUBIEKATETHHOCT MHBECTHIIMOHHO/CO /COIMaIbLHO MHBECTHIINOH
b IPOEKTa LMATBEHO He [IPUBJIEKATENEH IIPH HaJHLHOIPUBIIS
IpEBIeKaTEeH OTIPE/IENIEHHBIX YCIOBHSIX
6 Hanuune Komanpa orcyrctByer | Komanaa Komanma
KBATH(AITUPOBAHHOW KOMAaH/IBI, MIPUCYTCTBYET, puc  BCE
pean3yroIei HO  ©CTh HE 3aKpBIThIE [KOM
MPOCKT [KOMITCTCHITNHA 3aKPBIThI
7 Hanuuue nosutuBHOM nuHamuku | Her mo3uTuBHOU Ectp onpenenennas [TosuTuBHAs
B peaian3alyy IpoeKTa IMTHAMHIKH MO3UTHBHAS TTHAMHKA ITMHAMIKA

IMPOCIICIKUBACT




YpoBeHb IIpoext xommepuecku | IIpoekr Ha IIpoext

KOMMeEpLHATH3aluI/CaMOOKYTIae HE CaMOOKYITaEMOC KOMM
MOCTH IIPOEKTa [pUBIIEKATEICH ™ [IpUBJICKATENE
9 ConuansHo- CornmanbHOIKOH Ecto onpenenennoe | CounanbHod
OKOHOMHYCCKOC 3HAYCHUEC |OMHUYCCKOC ICOILIMAJIPHORKOHOMHYECKOE3 [K 3HAYCHUC
[PE3YIIBTATOB TPOEKTa (KOTHYECTBO 3HAUYEHHUE OT [HAYEHHE ) PE3y HPOCKTa
HOBBIX pa0OYMX MECT, YBEIIMUCHUE | PE3yJbTaTOB MPOSKTa pe3y/IbTaTOB NPOEKTa cyme
o0bemMa HAJIOTOBBIX OTCYTCBYeET

MTOCTYIUICHHUH B OFOJIKET,
MPUBJICYCHNE MOTOISIKH K
MHHOBAIIMOHHOU JESITETbHOCTH U

T.II.).
10 | Pacuersl 1o mpoekTy Pacuers! oTCyTCTBYIOT Pacuers! Pacuersl
MIPUCYTCTBYIOT, HO [IPUCYTCTBYIO
€CThb HE 3aKpbIThie [T
[KOMIIeTeHUHH KOMIIETEHIIUU

5.Y4eOHO-MeTOAMYECKOE U MH(OPMAIIMOHHOE O0ecTiedeHUe U CIIUTIINHbI

5.1. IlepeyeHb OCHOBHOH M [IONOJHHMTEJBbHOH Y4yeOHOl JMTepaTyphbl,
He00X0AMMOii 11l OCBOCHUS AMCLHMILINHBI

OcHoBHas1 iuTEparypa:
1. AnbmuH, M. . YrpaBiieHue npoektaMu: pyHIaMeHTaIbHBIN Kypc: YUeOHUK

[DnexTponnsiit pecypc] / B.M. Anpmnn, A.B. Anemun, K.A. barpatuonu .— M. :

Brrcmas IIKOJIa 9KOHOMHKH, 2013 . - 624 c. -
http://biblioclub.ru/index.php?page=book&id=227270&sr=1
2. Jlesymikuna, C.B. VYmnpasnenwe mnpoekramu: ydeOHoe mocoome / C.B.

JleBymikuHa ; @enepalibHOE FOCYIapPCTBEHHOE OIO/IKETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BbICIIer0  mpodeccuoHambHOro  oOpa3oBaHusi CTaBpOMOJBCKUN  TOCYAapCTBEHHBIN

arpapHblii yHuBepcuteT. - CraBponosb : CTaBpoONoJbCKUNA TOCYIapCTBEHHBIM arpapHbId
yauBepcuret, 2017. - 204 ¢. - http://biblioclub.ru/index.php?page=book&id=484988

3. VYnopasnenue mnpoektamu: yuebHoe mocobue / II.C. 3enenckumii, T.C.
3umnusikoBa, .M. Ilomogpko u np. ; orB. pen. I'.W. ITlomombko ; MuHHCTEPCTBO
oOpa3oBanus u Hayku Poccuiickoii ®Denepanuu, Cubupckuii @enepaibHblil YHUBEPCHUTET.
- Kpacnosipck : Coy, 2017. - 132 C. -
http://biblioclub.ru/index.php?page=book&id=497741

JlonoJIHMTeIbHAS JINTEpaTypa:

4. PeibanoBa, E.A. VYmpasnenue npoektamu: ydeOHoe mocobue / E.A.
PribanoBa ; MunucrepcTBo oOpa3oBanusi W Hayku Poccuiickoit ®enepaunn, Tomckuit
locynapctBennbiit YHuBepcutrer Cucrem Ympasnenuss u Pamuosnextponuku (TYCVYP),
dakynbTeT AMCTAaHIIMOHHOTO 00ydeHus. - ToMck : DaKkynpTeT AMCTAHIMOHHOTO O0y4YeHHUs
TYCVYPa, 2015. - 206 c. : cxem., Tabn., wi - bubmuorp.: c. 175-177 ; To xe
[OnekrponHsIii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480900
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o. Exnaxos, 10.I1. Ynpasnenue nporpaMMHbIMU TTpoekTamu : yaeOonuk / FO.I1.
ExnakoB ; MuHucrepctBo oOpazoBaHusi U Hayku Poccuiickoit ®enepauuu, Tomckuit
lNocynapcrBennsiit Yuuepcuter Cucrem Ympasnenus: u Paguosnekrponuku (TYCVYP). -
Tomck : TomcCkuMii TOCYHApCTBEHHBIM  YHMBEPCUTET CHUCTEM  YIPaBICHUA U
pamuosnekrporuky, 2015. - 217 c. : cxem., Tabn. - bubmuorp. B k1. - ISBN 978-5-86889-
723-8 ; To xe [DnexrponHslit pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=480634 6.Kynemiosa, E.B.

VYnpasieHue puckamu HpoekToB : ydeOHoe mocobue / E.B. Kymemosa ; aBt.-coct. E.B.

Kynemosa ; MunucrepctBo oOpa3oBanust U Hayku Poccuiickoit

Oenepaunn, Tomckuit I'ocynapcrBenHslii YHuBepcurer CucreM YmnpaBieHUS U
Pannosnexrponnku

(TYCVYP). - Tomck : Db Konrent, 2013. - 188 c. : wi. - bubmwmorp.: ¢.171-172 -
ISBN 978-5-4332-

0131-6 ; To xKe [DneKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480600 7.boromonosa, A.B. VYmpasnenue
pecypcamu mipoekTa : yueoHoe mocodue / A.B. boromonoBa ; MuHHCTEpCTBO 00pa3zoBaHUs

n Haykn Poccuiickont @enepannn, Tomckuit ['ocynapctBeHHbIli YHuBepcuter Cucrem
VYupasnenus u Paguosnekrponuku (TYCVYP). - Tomck : Db Konrent, 2014. - 160 c. :
cxeM. - bubOmmorp.: c¢. 154-155 - ISBN 978-5-4332-0178-1 ; To ke [DneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. IlepeyeHb pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHON ceTH
«AHTEepHeT» W NPOrpaMMHOro odecrmeyeHUsl, HEOOXOAUMBIX JIJIsi OCBOECHHUS
AUCHMILUIMHBI, BKJIIOYasg NpodeccHOHANbHbIE 0a3bl JAHHBIX U HH(OPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMbI

HaumenoBanue MHTEepHET-pecypca Ccruika (URL) w4

WHuTepHer pecypce

WNunoBauuu B Poccuu http://innovation.gov,
.ru/
DOoH/I MOAICPHKKH COMUABHBIX TPOSKTOB https://fundsp.ru/
[pe3uaeHTCKIE TPAHThI ] https://xn--
80afcdbalict6afooklq
150.X
n--plai/
Poccuiickuii poua npsimbix uaBecTUIME (PDOTIN) ] www.rdif.ru
®onp pazeutus npomeiiieHHocTH (DPIT) ] frprf.ru

AxnmonepHoe o0mectBo «Poccuiickas BeHUypHas KOMIIAHHSD» WWW.rusventure.ru
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INocynapcreennas xopnopanus « BHEIIID9KOHOMBAHK»
(B3b)

www.veb.ru

AxnmonepHoe obmectso «<POCHAHO»

WWW.rusnano.com

Poccuiickuii poHIT TEXHOTOTUIECKOTO Pa3BUTHS

WWW.SK.ru

®onn MHPPACTPYKTYPHBIX 1 00pa30BaTEIBLHBIX MPOrPaMM

rusnano.com/infrast

(PHOI) ructu
€
®onn pazButHsi MOHOTOpOaOB (DPM) frmrus.ru
AHO «ATeHTCTBO CTpaTerMuecKuX WHUIIUATHB 110 WWW.asi.ru

MIPOABMKEHUIO HOBBIX MPOEKTOB» (ACH)

Donn CxomkoBo

https://sk.ru/foundati

on/

@DoHJ1 coeNCTBUS PA3BUTHIO MaJbIX (HOPM MPEANIPUITUH B

Hay4HO-TEXHUYECKOH cepe

] http://fasie.ru/

HNudopmarmonnas cucreMa « EMMHOE OKHO JOCTyTA K
00pa3oBaTENbHBIM PECypcam»

http://window.edu.ru

Hayunas snextponHas oudimoreka eLibrary.ru

http://elibrary.ru/defa

ultx.
asp
CnpaBouno-nipaBoBas cuctema Koncynsrant Ilinroc http://www.consulta
nt.ru
DnekrpoHHast OHOIMOTEYHAs CUCTEMA «Y HUBEPCUTETCKAs https://biblioclub.ru/
OHOIMOTEKa OHTAH»
Onekrponnas 6ubnmoreunas cucreMa «9b baml V» https://elib.bashedu.r
u/
DeKTpOHHAas OMOIMOTEYHAST CHCTEMA U31aTEeIbCTBA «JIaHb» https://e.lanbook.co
m/

OnexTpoHHbIH KaTanor bubmuorexku baml'y —

http://www.bashlib.r
u/cat alogi

ApXxuBBI HayYHBIX XKypHaoB Ha aTgopme HOUKOH
(Cambridge University Press, SAGE Publications, Oxford

University Press)

https://archive.neicon
.ru/x mlui/

W3parensctBO «AnnualReviewsy

https://www.annualre
view
s.org/

UznarensctBo «Taylor&Francis»

https://www.tandfonli
ne.c om/
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Windows 8 Russian. Windows Professional 8 Russian Upgrade
5. JdoroBop Nel04 ot 17.06.2013 r. JIunensunbeccpodHsle.

Microsoft Office Standard 2013 Russian. JTorosop Nel14 ot
6. 12.11.2014 r. Jlunen3uu 6eccpovHbIe

7. Uluuensuu OeccpouHBIe.

ProjectStandard 2019. Torosop Ne 1200 ot 03.12.2018 .

6.MaTepHaJIbHO-TeXHH‘IeCKaH 6838, HeoOXoauMAas AJIs OCYHICCTBJICHUSA 06pa30BaTeJ’IbHOFO

nmpouecca mo IMCUMIInHE

HaumeHnoBaHue crienquaIn3npoBaHHBIX
ay/IMTOpHii, KaOMHETOB, JabopaTopuii

Buna 3ansatuid

HanmenoBanue 000pynoBaHus,
MPOrPAMMHOI0 0fecreveHust

1 2 3
1. YueOHasi ayauTopus AJs Jlexknun Aynutopust Ne311
NPOBe/IeHHUs] 3aHSTHIA JIEKIIMOHHOT 0 VYueOnast mebenb, yueOHO-HATISAHBIE MOCOOUS,
THna: ayauropus Ne311 (rnaBHblit skpaH HacteHHbld Classic Solution monmens W
kopiyc), ayauropus Ne312 (rnaBHblit 243x182/3 MW-SO/W — lmir. MPOEKTOp
KOpITYC) mynbTEMeaniiabii Optoma X312 DLP -1 wt
2. YueOHast ayaAuTopus st . Aynutopust Ne312
NPOBe/IeHHUsI 3aHATHI CEMUHAPCKOT0 NPAKTHIECKOC | YyeOHas Mmebenb cToibl — 13 ., ocka — 1miT.,
THna: ayauropus Ne311 (rnaBHblit 3aHATHE yueOHO-HaTJISIIHBIE TOCO0MS, YUeOHO-HATIISAHbIC
Kopiryc), ayautopus Ne312 (rmaBHBIN nocoOusi, TpuOyHa - 1 mIT., UHTEpaKTUBHAS JT0CKa
KOpITyC) SMART c npoekropom V25 —1 mr., 12
3. ITomemeHust 1Sl CAMOCTOSITETbHOI KOMITbIOTEpOB — cucteMublid 610k USN Quad
padoThl:unTansHbIH 321 Ne 1 (TaBHbIH Camocrostens | Core 3,2 GHz Gb/ Hdd 500 Gb / H 81/ TX 450
KOpIyC) nas pabora | W/ Meiubk USB / LSD monurop 1,5"/ Vin 10

Pro.

YuranbHbli 321 Nel

VYueOHast mebOenb, yueOHO-HATNISAHBIE MMOCOOUS,
CTEHJI TI0 MOXapHOH 0e30MacHOCTH, MOHOOJIOKH
CTal[lOHApHbIE — 5 T, TPUHTEP — | WIT., CKaHEp
— 1 .

1.IIpaBa Ha MPOTPaMMBI JUIs 9BM
OlepalMoOHHasl CHCTeMa Ui IEPCOHAIBHOTO
kommprorepa Win SL 8 Russian OLP NL
AcademicEditionLegalizationGetGenuine.
IIpaBa wHa mporpammsl mis DBM o0HOBIEHHE
OIEPAIMOHHON CHCTeMbl Ui EPCOHAIBHOTO
KOMIThIOTEpA WindowsProfessional 8
RussianUpgrade OLP NL AcademicEdition.
Horoop Nel04 or 17.06.2013 r. Jlunensum
OeccpodHsIe.

2 IIporpamma mns OBM OfficeStandard 2013
Russian OLP NL AcademicEdition. [orosop
Nell4 or 12.11.2014 r. JInmen3un GeccpovHEIE.

3.IIpaBa Ha UCTIOIL30BAHKE POrPAMMHOTO
obecrieuerns KasperskyEndpointSecurity mis
omHeca - CTaHZapTHBINA, TPOJUICHHIE TTOIICKH
Ha 1 ron. JJoroBop Ne31806820398 ot
17.09.2018 T.




MHUHOBPHAYKU POCCHUN
®I'BOY BO «BAILIKHMPCKUI I'OCYJJAPCTBEHHBI YHUBEPCUTET»

®AKYJIBTET BALIKUPCKOM ®WJIOJIOTUN U XKYPHAJIUCTUKHA

COJIEP)KAHUE PABOYEHN ITPOI'PAMMBbBI

JUCHUITIIMHBI «OcHOBBI l'[pOGKTHOﬁ HCATECJIbHOCTH»

Ha 6 ceMecTp OYHOH (OPMBI 00ydEHUS

Oo0bem
Bux paborer AU CIUTLTHHBI
Oo6mas TpymoeMkocth auctiuiuinisl (3ET / yacos) 2172
Y4eOHBIX YaCOB HAa KOHTAKTHYIO pa0OTy C MpEnoaBaTeieM: 32,2
JIEKITUHA 16
MPAKTUYESCKUX/ CEMUHAPCKUX 16
1ab0paTOPHBIX -
Ipyrux (TpymIoBasi, HHANBUAyalbHas KOHCYJIbTAIUS U HHbBIE BHIBI
y4eOHOI AeITeTLHOCTH, PEAyCMaTPUBAOIINE PAabOTy 00yJarOIIIXCs ¢
MIPEToIaBaTeIIeM ) 0.2
Y4eOHBIX YaCOB Ha CaMOCTOATENbHYIO padoTy ob0yuarouuxcs (CP) 39,8
BKJIIOYAs TIOATOTOBKY K 9K3aMeHYy/3a4eTy (KOHTPOJIb)

®dopma(bl) KOHTPOJIA: 3aUeT 6 ceMecTp 26




No Tema u conepxxkanue ®opma uU3y4yEHHUsS MaTEpPHUAJIOB: ®opma
o/ UIEKIIUH, MPaKTUYECKUE 3aHATHS, TEKYIIETro
CEeMHHApCKUE 3aHATHs, J1abopaTOpHbBIS KOHTPOJIS
[paboThl, CaMOCTOATEIbHAS u Ocrosras u
’ JIOTIOJIHUTENbHAS ycriesaem
TPYZOEMKOCTD (B Yacax) OCTH
JIMTEpaTypa, 3aganus 1mo
N K KBU
JIK ITP/CEM Cp PEKOMEH/Iy€e| CaMOCTOSTEIbHOM (kom0
MbI
Mast paboTe CTy/IEHTOB YMPL,
KOHTPOJIbHBIE
CTyJI€HTaM
paboTsI,
(HOMEpa U3 CITHCKA)
KOMIIBIOTE
PHBIE TECTHI U
T.IL.)
1 2 3 4 7 8 9
Monyab 1. TeopeTnueckue
OCHOBBI NPOEKTHOI
AesITeTHOCTH
1. OCcHOBBI NPOEKTHOIA 4 4 1,23 Bompocs! st Tecrsl,
nesiTe1bHOCTH. CYIITHOCTD MIPOEKTA. CaMOKOHTPOJIS K orpoc
Knaccudukarms npoekroB. OCHOBHBIC Mozytio 1
XapaKTepUCTUKK npoekTa. ComepkaHHe H
[POLIECCHI YIIPaBJICHUS MPOEKTaMH.
Ky3HEHHBIH UK IPOEKTa.
Y4yacCTHUKM NIPOEKTA
2. CrangapTtel W METOHOJIOTHU 1 1 1,2,3 Bonpocsr mis TecTsl,
ynpasiaenuss npoexktamu. PMI, IPMA, CAMOKOHTPOJIS K orpoc .
PRINCE2 unp. Moyio 1




IIpoueccor yHpaBJIeHUs
NPOEKTOM.BpeMeHe Y IPABJIEHHE  POEKTa
M o .CTOMMOCTBIO
Ympasienue
MpOeKTa. KOMaHIOU
VYpasienue MH
MIPOEKTa.

VYpasienue
[poeKTa.
Ka4ecTBOM

VYpasienue
[poeKTa.

KOMMYHHKA
LUt

2 1,23

Bormpock! mns
CAMOKOHTPOJIS K
Moayito 1

Tecrthl,
orpoc

VYnpasneHue pHUCKaMH MPOEKTa.

4, Oco0eHHOCTH NHKEHEPHBIX,

8 1,23

Bompoce! muist

TecTsl,
orpoc

HCCIIEI0OBATENBCKHUX,
COLIMOTYMaHUTAPHBIX, apT
OU3HEC TIPOEKTOB.

CaMOKOHTPOJISI
K Momyiro 1

Monyab 2.
Peanu3anusa

NPOEKTHOM
meATeJIbHOCTH

HNuunnuanuzanua
npoekTa.ycras

(obocHOBaHME)
[pOEKTa. Haznauenus

TIPOEKTA. OrpannyeHus

1,2,3,4,56,7

Bormpoce! mns
CAMOKOHTPOJIS K
MOITYITIO 2

[Ipoexrt , ompoc




¥ TIapaMeTphI TIPOCKTA.
Homnymienus.

IlnanupoBanue 4 4 8 1,2,3,4,5,6,7 Bompocsr st [Ipoexkrt , ompoc
MpoeKTAa. CAaMOKOHTPOJISL K

VYnpasnenue MO0 2
MHTErparen.

Ynpasienue
coziepKaHueM.

Ynpasnenue
BpEMEHEM.

Ynpasnenue
CTOMMOCTBIO.

Ynpasnenue
KauyeCTBOM.

VYpasnenue
[IEPCOHAJIOM.

VYpasnenue
KOMM yHUKAITHSIMH.

VYrpaBieHue puckamu.

VYrpasnenue
CHaOXKEeHUEM.

pE3yNbTaTOB.

Bcero yacos: 16 16 39,8




Hcnonnenne
MpoeKTa " KOHTPOJIb|
MpoeKTa.

Oo0ecrieueHne Ka4ecTBy

PazBuTHE KOMaH/IBI
MpoeKTa. YYer UCIHOTHEHUS

W pacrpocTpaHeHue
mH(pOopManuy.

AMUHHCTPUPOBAHHE
KOHTPAKTOB. Kontpons
MpoeKTa.

1,23,4,56,7

Bonpocsr qns
CaMOKOHTPOJISL K
MO0 2

[Ipoexrt , ompoc

3aBepienue
npoekTa W  TOJABeJeHUe
HMTOr0B.3aKpHITHE
KOHTPAKTOB.

AJIMUHUCTPATUBHOE

3aBepiieHue. BoiBog
COTPYAHHUKOB U3  IPOEKTA.
OTueT 1Mo mpoeKTy. AHANIN3

1,23,4,56,7

Bonpocs! qis
CaMOKOHTPOJIA K
MOJTYIIO 2

[Ipoext , ompoc




MHUHOBPHAYKU POCCHUN

®I'BOY BO «BAILIKHUPCKUIN I'OCYJIAPCTBEHHBI YHUBEPCUTET»
®AKYJIBTET BALIKUPCKOM ®WJIOJIOTUN U XKYPHAJIUCTUKHA

COJIEP)KAHUE PABOYEHN ITPOI'PAMMBbBI

JUCHUITIIMHBI «OcHOBBI l'[pOGKTHOﬁ HCATECJIbHOCTH»

Ha 6 ceMecTp OYHOH (OPMBI 00ydEHUS

Oo0bem
Bux paborer AUCIUTLTHHBI
Oo6mas TpymoeMkocth auctiuiuinisl (3ET / yacos) 2172
Y4eOHBIX YaCOB HAa KOHTAKTHYIO pa0OTy C MpEnoaBaTeieM: 10,2
JICKITUH 4
MPAKTUYESCKUX/ CEMUHAPCKUX 6
1ab0paTOPHBIX -
Ipyrux (TpymIoBasi, HHANBUAyalbHas KOHCYJIbTAIUS U HHbBIE BHIBI
y4eOHOI AeITeTLHOCTH, PEAyCMaTPUBAOIINE PAabOTy 00yJarOIIIXCs ¢
MIPEToIaBaTeIIeM ) 0.2
58
Y4eOHBIX 4acoB Ha CaMOCTOATENBbHYI0 padoTy ooyuaromuxcs (CP)
3,8

Y4eOHBIX 4aCOB Ha MOJTOTOBKY K
sK3aMeHy/3auery/mudpepeHnnpoBaHHOMY 3a4eTy (KOHTPOIh)

®dopma(bl) KOHTPOJIS: 3aUeT 6 ceMecTp




No Tema u conepxxkanue ®opma uU3y4yEHUsS MaTEpPHUAJIOB: dopma
/o TIEKLINH, MPaKTUYECKU E 3aHATHS, TEKYILIETO
CEMHHApPCKUE 3aHATHS, JabopaTOpHBIC KOHTPOJIS
paboThl, CaMOCTOSATENbHAsE paboTa U Ocrosras
’ JIOTIOJIHUTENbHAS ycriesaeMm
TPYILOEMKOCTb (B Hacax) OCTH
JIMTEpaTypa, 3aganus mo
o K KBU
JIK ITP/CEM JIP CP PEKOMEH/ Iy€e| CaMOCTOATEIbHOM (xommo
MBI
Mast paboTe CTy/IEHTOB YMPL,
KOHTPOJIbHBIE
CTyJI€HTaM
paboTsI,
(HOMEpa U3 CITHCKA)
KOMIIBIOTE
PHBIE TECTHI U
T.IL.)
1 2 3 4 5 6 7 8 9
Monyab 1. TeopeTnueckue
OCHOBBI NPOEKTHOI
AesITeILHOCTH
1. OcHOBBI MPOEKTHOI 0,5 0,5 7 1,23 Bonpocs! qis Tectsl,
nesiTe1bHOCTH. CYIITHOCTD MPOEKTA. CaMOKOHTPOJIS K orpoc
Knaccudukarmss npoekroB.  OCHOBHBbIE Mozytio 1
XapaKTepUCTUKH IpoekTa. ComepkaHHE H
[POLIECCHI YIIPaBJICHUS MPOEKTaMH.
PKy3HEHHBIH UK IPOEKTa.
Y4yaCTHUKU NIPOEKTA
2. CraHgapTbl ¥ METOAOJOTHU 0,5 0,5 7 1,23 Bomnpocs! s Tecrsl,
ynpasiaenus npoexktamu. PMI, IPMA, CAMOKOHTPOJIS K orpoc .
PRINCE2 unp. MoyIo 1




Ipoueccor ynpaBJeHl 0,5 1,23 Bomnpocs! s Tecrsl,
MPOEKTOM.BpeMeHe 5 VYnpasnenne CaMOKOHTPOJISL K orpoc
M o POEKTa .CTOMMOCTBIO Momyio 1
anaBneHHeyr{paBneHHe §
poekTa. MPpOeKTa.  KOMaHIOU
KAYCCTBOM VYnpasnenue MU
anaBneHHeroeKTa'
[pOeKTa.
KOMMYHHKa
[vs Y IpaBiieHue
pHUCKaMH
MpoeKTa
Oco0EHHOCTH MHXCHEPHBIX, 0,5 1,2,3 Bompocsr qist Tectsl,
HCCIIE0BATENbCKIX, COLIMOTYMaHUTaPHBIX, CaMOKOHTPOJISL K orpoc
apT U OU3HEC MTPOCKTOR. MoyIo 1
Monyas 2. Peanuzanus
NPOEKTHOI 1esITeJILHOCTH
NHunuanu3amnus npoexkTa.ycras 0,5 1,2,3,4,5,6,7 Bonpocs! aiis [Tpoexr,
(oOocHOBaHME) MTPOEKTA. CaMOKOHTPOJIA K oInpoc
HasHaueHus mpoexTa. MozyIo 2
OrpaHu4eHuss ¥ MapaMmeTphl
[POEKTA.
Jonyienus.
IInanupoBaHue NpoeKTa. 0,5 1,23,4,56,7 Bormpocsr st Ipoexr ,
VipaBieHne UHTETPALUEH. CAMOKOHTPOJIA K orpoc

VYipasieHue cogepKaHUueEM.
VYipaBieHne BpEMEHEM.
VYipaBieHne CTOUMOCTBIO.
VYipaBieHne KaueCTBOM.
VYipasieHue nepcoHaIoM.
VYnpasieHne KOMMYHUKaIUSIMH.
VYrpasnenue puckamu.
VYnupaBneHrne CHaOKESHUEM.

MOJTYJTIO 2




HcnonHeHne MPOEKTa U KOHTPOJIb,
MpoeKTa.

ObecreueHe KayecTBa.

Pa3BuTHEe KOMaHIbI IPOEKTA. YUeT

HCIIOJIHEHHS u
[pacrpocTpaHeHue HH(HOPMAaIIUH.

AJIMUHHUCTPUPOBAHHUE KOHTPAKTOB.

Kontpons npoexra.

0,5

1,23,4,56,7

Bonpocsr qns
CaMOKOHTPOJIS K
MO0 2

IIpoexr,
ompoc

3aBepiienne NPOEeKTa H
MoABeIeHne HUTOr0B.3aKpBITHE
KOHTPaKTOB.

AJIMUHUCTPATUBHOE

3aBeplieHre. BpIBOI COTpYIHHKOB
13 npoekra. OTyer mo NpoexTy. AHanu3

0,5

1,23,4,56,7

Bonpocsr qis
CAaMOKOHTPOJIA K
MOIYIIO 2

IIpoexr ,
orpoc

BCEI'O YACOB

58




peﬁTHHl"-l’[J’[aH JAUCHHUIIIMHBI

OcHOBBI IIPOCKTHOW JeSITEIbHOCTH

(Ha3BaHME AUCIUILIMHBI COTJIACHO paboueMy yuyeOHOMY IIaHy)

Kypc  3_ ,cemectp___ 6
. Baun 3a Yucno baner
Bunanb! yueonoii N
KOHKpPETHOE 3a7aHui 32
JesITeILHOCTH CTYJIeHTOB Munn Makcu
3a7aHue cemecTp . N
MaITbHBIN MaITbHBIN
Monyas 1 45
Texymuii KOHTPOIb 25
Bormpocs! Teky1iero KoHTposs 5 5 0 25
Py6e:xxHbIii KOHTPOJIB 20
TecToBBIi KOHTPOJIB 10 2 0 20
MonyJinb 2 55
Texyumii KOHTPOJIb
Bonpocs! Tekyiero KOHTpoJIst 5 5 25
PyGe:xkHbIi KOHTPOJIL 30
3ammra npoekra 30 1 30
IoompuTebHbIe 0aJIIbI 10
[Noxava mpoekTa Ha JH000H 10 1 10
KOHKYPC/TpaHT/(OHJ, peanu3aius

ITocemaemocTnb
IMocemaeMocTs JeKuuii -6
[MocemaeMocTh MPaKTHYECKUX -10

HUTOrO:

110
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