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1. IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS
¢ IVIAHNPYEMBbIMH Pe3yJIbTaTAMM 0CBOCHHS 00pa30BaTeIbHOI MPOrpamMMmsl (C

Mo JTMCHHUIIJIMHE, COOTHECCHHBbIX

OpUEHTALINM Ha KapThl KOMITETEHII )

B pe3ynbrate ocBoeHUS 00pa30BaTeIbHOM MPOTrPAMMBI 00 yUAIOITUIICS TOJDKEH OBIAICTh
CJICAYIONIMMU pe3yJbTaTaMu 00ydeHHs 10 JUCHUILINHE:

Kareropus | ®opmupyem Kon n HamMeHoBaHMe HHAMKATOpPA Pe3yabTaThl 00yueHus
(rpynmna) ast JOCTHKeHHsI KOMIIEeTEHIINH
KOMIIETeHIIM | KOMIIETeHIH
i s (c
(npu YKa3aHueM
HAJTUYUU K0/12)
OIIK)
Paszpaborka u | YK-2. HNYK 2.1. 3HaeT: mpaBoBble OCHOBaHUS AN | 3HATh IPABOBBIE OCHOBAHHA
peamusauus | Crocoben OpEICTaBICHU W ONMCAHUS pE3ylNbTaToB | JUli  NPEACTaBICHHA U
HPOEKTOB OIIpENENATh JeATeIbHOCTH; PaBOBble HOPMBI AJI OLUEHKH | OMMCAHUs pe3yIbTaToB
Kpyr 3ajad B | pe3yJbTaTOB pEeLICHMS 3a1ad JEATeIbHOCTH;  IPaBOBbIE
paMKax HOPMBI ISt OLICHKHU
HOCTaBJICHHOM PE3yIbTaTOB PELEHNs 3a1a4
Lenu u | UYK 2.2. Ymeer: MIPOBEPSATH u | YMmeth IIPOBEPATH u
BBIOHpATh aHATM3UPOBATH HOPMATHUBHYIO | aHAJIU3UPOBATh
ONTHMAJIbHBIE | DOKYMEHTallulo; (OpMyJIHpPOBaTh B PaMKaxX | HOPMATHBHYIO
CrnocoObl  MX | MOCTABJIEHHOW LEIH MPOCKTa COBOKYIHOCTB | JTOKYMEHTALHIO;
pelIeHus, 3ama4, OOECHeUuBAIOIUX €€ MAOCTIXNEHHe; | GOpMynIupoBaTh B paMKax
uCcxons U3 | BBIOMpATh ONTUMAJBHBIA CHOCOO pEIICHUsS | IOCTaBICHHOH Henu
NEUCTBYIOIMX | 3aad, Y4YUTBIBas JEHCTBYIOIIME IIPABOBBIC | IPOEKTa COBOKYITHOCTh
IPaBOBBIX HOPMBI U MMEIOIMECS YCIOBHS, PECYpPCHl M | 3a/ay, 00ECNeuyUBaIOIUX €€
HODM, OrpaHUYEHUS JOCTHKEHUE; BBIOUpATh
UMEIOIIHUXCS ONTUMAJIbHBIH crocob
pecypcoB  H pelleHus 3ajad, Y4HUTHIBas
OrpaHUYEeHUH JeHCTByIOIE  IPaBOBbIE
HOpDMBI M HMEIOIIHUECS
yCIIOBHS, pecypcel u
OIpaHUYCHUS
Bnanerts: HaBBIKAMU
MYK 2.3. Brajieer: HaBBIKAMH OCTAHOBKM | HOCTAHOBKH HejieH, BBIOOpa
menei, BHIOOpa ONTUMAIBHBIX CIOCOOOB | ONTHMAJbHBIX croco6os
pelleHus] IOCTaBIECHHBIX Liened M 3amau; | PEHICHHA HOCTABJICHHBIX
HABBIKAMH OLIEHKHM MMEIONINXCS Pecypcos m | UEIeH M 3ajad; HaBbIKAMH
OrpaHUYEHUH MpH pazpaboTke U peanusanuy | OUCHKH UMCIOTIHXCS
MIPOEKTA; MyGIMYHOTO  MpeicTaBieHus | PECYPCOB M OrpaHHYCHHH
pe3yIbTaTOB MIPOEKTA; nposeieHus | IPH paspaboTke 1
npohecCUOHAILHOTO obcyxienus | PCATH3alnK TIPOCKTA,
pEe3yIbTaTOB MPOEKTHOM JEATENBHOCTH. TyOIMYHOTO MPE/ICTaBICHIS
pe3yJIbTaToB IPOEKTa;
MPOBEJICHUS
po¢eCcCHOHATHHOTO
0o0CyXIIeHUSI ~ PE3yJIbTaTOB
IIPOEKTHOH J1€ATENbHOCTH.

2. eab u MecTO AMCUMIIMHBI (MOYJI51) B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMBbl

JuctumumHa «OCHOBBI TPOEKTHOMN EATEIIbHOCTHY OTHOCUTCS K 6a30BOi YacTH.
JucrmminHa u3ydaercs Ha 3 Kypce B 6 cemecTpe Ha 04HOM (hopme 00ydeHUs.

enp nuctumianHbl: (OPMUPOBAHME CHUCTEMBI TEOPETUYECKUX 3HAHUM M MPAKTUYECKUX
HABBIKOB U YMEHHUH, HEOOXOIUMBIX ISl 3G (EKTUBHON NEATENbHOCTH B OOJACTU YIpaBJICHUS
UH)KEHEPHBIMHU, UCCIIEJOBATEILCKUMU M OM3HEC MPOEKTAMHU.



JlJis OCBOGHUSI IUCHHIUTUHBI HEOOXOIUMBI KOMIIETEHIINH, C(HOPMHUPOBAHHBIE B paMKax
W3YYCHHUS CIICIYIOMMX JUCIUILINH: «[IpaBoBbIe OCHOBBI MPO(PECCHOHATBHOMN JIEITSILHOCTH.

JuctummuHa «OCHOBBI POSKTHOM JIEATEIBHOCTHY SBIISETCS HEOOXOIUMOM JIJISl YCIIEITHOTO
MPOXOXKIACHHS MPEIIUTIIOMHOM MPAKTUKH, TOATOTOBKH M 3aIUTHI BBITYCKHOW KBaTHU(PUKAIMOHHON
paboTHI.

3. Conep:xanue padodeil nporpamMmsl (00beM THCHHUILINHBI, TUNBI M BUAbI y4€OHbIX
3aHATHI, YUeOHO-MeToAnYecKoe o0ecneyeHue CaMOCTOSITeIbHOM pPadoThl 00yYAKOIUXCS)

Coneprkanne paboueli mporpaMmel npeactaBiieHo B [Tpunoxenun Ne 1.



4. DoHJ OLIEHOYHBIX CpeaACTB MO AMCHUIIJIHHE

4.1 IlepeyeHb KOMIIETEHIIHII ¢ yKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B MPOLIeCCe OCBOEHUSA
o0pa3oBaTte/ibHOI nporpamMMel. Onncanne nNoka3areseid 1 KpuTepueB OLlEHUBAHUA
KOMIIeTeHIHI1 HA Pa3JIMYHBIX 3TaNax UX (POPMHUPOBAHUSL, ONIMCAHUE KA OLlEHHBAHUS

YK-2 - cnocobeH onpeAensaTs Kpyr 3a7ad B paMKax IMOCTaBJICHHOM 1IeJTd U BHIOMPATh ONITUMAIbHbIE
CIOCOOBI UX PEIICHUS, UCXO U3 JEHCTBYIOLIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN

Kox u HamMeHOBaHHe

Pe3ynbTaThl 00y4eHus1 1o

KpuTepun oneHnBaHus pe3yibTaTOB 00yYeHHS

HHIMKATOpAa AMCUUILIMHE
AOCTHKEHHSA He 3auTeno 3auTeHo
KOMIIETEeHIMH
NVYK 2.1. 3naer: mpasosble | 3HaTh: MNpaBoBhIE OCHOBaHUA | OTCYTCTBHE 3HAHUH CdopmupoBaHHEIe
OCHOBaHHs JUIs | JUIs OPEeCTaBIICHUs U ONUCAHUS CHCTEMATHYECKHE HIIH

NpeACTaBJICHHUA W OIMMCAaHUA
PE3yJIbTAaTOB ACATCIBHOCTU,
IIpaBOBbLIC HOPMBI JJIA
OLICHKH PE3yIbTATOB
peacHus 3aga4q

PE3YyJIbTATOB JACATCIBbHOCTH,
IIPpaBOBbBIC HOPMBI JI OLCHKU
PE3YyJbTAaTOB PCUHICHUA 3a4a4

CofIepIKaIye OTACIbHbIC
MPOOEIIBI MTPEICTABICHUS
0 CIIC/IYIOIIEM: TTPAaBOBbIC
OCHOBAHHS IS
NIPE/ICTABIICHUS U
OIucaHus pe3yjbTaTOB
JIeSITEIIbHOCTH; IIPABOBBIC
HOPMBI JIJISl OLICHKH
PE3yABTATOB PEIICHNUS
3a71a4

NVYK 2.2. YMmeert: npoBepATh | YMETb: IPOBEPATH u | OTCyTCTBUE YMEHUI CdopmupoBanHoe
u aHANM3UPOBATH | AHAIM3UPOBATH HOPMATHBHYIO YMEHHE B CJIELYIOLIEM:
HOPMATUBHYIO TOKYMCHTAIINIO; TIPOBEPSITH
JOKYMEHTAIHIO; dopmynmupoBaTh B paMKax AHAM3UPOBATD
¢dopMynupoBaTh B paMKaX | IOCTaBIEHHOH IeNH IIPOEKTa
TIOCTaBJIEHHOH IIENU | COBOKYIHOCTh 3a71au, HOPMATHBHYIO
MpOEKTa COBOKYITHOCTE | 00ECTIeuHBarOIINX ee AOKYMCHTAIHIO,
3a/a4, 00ECTIeUNBAIOMINX €€ | JOCTIKEHHUE; BBIOUpATh q)opMyHHpOB%TB B paMKax
NOCTHKEHUE; BBIOMpATh | ONTHMANBHBINA CIIOCO0 PEMICHUS HOCTABICHHOH IIC/IH
OINITHMAJILHBIH croco6 | 3a/ad, yIUTHIBAs JIEHCTBYIOIINE MPOEKTa COBOKYITHOCTb
peIIeHHs 3a/ad, YYHUTHIBAs | IIPAaBOBEIC HOPMBI u 3a1a4, 00eCIeYnBaIOIINX
JeHCTBYIOIIME  IPABOBBIC | MMEIOIINECS YCIOBHS, PECYpCHI ee JOCTHKCHUE;
HOPMEI ¥  WMEIOIIUECS | W OTPaHHICHUS BBHIOUPATh ONTUMAJILHBIHA
ycaoBus, pecypcehl U cnocod peleHus 3aaadq,
OTpaHHICHHN YUYHUTHIBAs JIEUCTBYIOIINE
IIPaBOBBIE HOPMBI U
UMEIOIINEC YCIIOBUA,
peCypehl U OTpaHUYEHUS
Brazers: HaBbIKaMK | OTCYTCTBUE BJIaJ€HUS Ycnemnoe u
NYK 2.3. Brasieer: | IOCTAaHOBKH  NEleH, — BhIOOpa CHUCTEMATUYECKOE
HaBbIKAMHU MoCTaHOBKH | ONTUMAJIBbHBIX Croco60B IIPUMEHEHNE HABBIKOB:
nenei, BBIOOpa | PCUICHHS TOCTAB/ICHHBIX LieIei TIOCTAHOBKH HEJei,
ONTUMAJIbHBIX crocobop | ¥ 3alad; HaBbIKAMU OLICHKU BBIGOPA ONTHMATBHBIX
pelenus T0CTaBICHHbIX | MMCIOLMMXCI - pecypeos u CrOCOGOB peweHns
uenel W 3ajau; HaBbikamu | OTPAHHYCHHH NpH paspaboTKe u [IOCTARJICHHEIX TeNeH K
OLIEHKH UMeroIuxcs | PeAIM3anin HpOCKTa,
peCypcoB M orpaHumdemii | MYONHUHOTO  Mpe/CTaBIEHHs 3a1at; HaBbIKAMW OLICHKH
pu paspaboTke i | Pe3ynbTaToB IPOEKTA; MMEIOLLHMXC3 peCypeoB 1
peanuzanyu npoekra; | IPOBEACHHA OTrpaHU4YEeHUHU IIPU
TyOMMYHOTO TPeACTaBICHUS TPOECCHOHATBEHOTO pa3paboTke u peanu3anuu
pe3yJbTaToOB MPOEKTa; 06CyKICHNs PE3yNbTATOB MPOEKTa; MyOJINIHOTO
TIPOBE/ICHHS IPOEKTHOH JeATENbHOCTH. TIPe/ICTABIICHHS




podeCCHOHANTBEHOTO PpE3YJIbTaTOB IPOEKTA;
00CYXIEHUST  pe3yNIbTaTOB IPOBEIEHUS

HpoeKTHOﬁ JACATCIIBHOCTH. HpO(bCCCI/IOHaJ'ILHOFO
00CyXIIeHHs Pe3yJIbTaTOB
MPOEKTHOU NeSITEIHLHOCTH

[Tokazarenu chopMHUPOBAHHOCTH KOMIICTCHIIUHN:
Kputepusmu oneHuBaHUS SBISIOTCS Oallibl, KOTOpPHIE BBICTABJSIOTCS MperojaBaTesieM 3a BHJIbI
JIeATEeTLHOCTH (OLIEHOYHBIC CPE/ICTBA) 10 UTOTAM U3y4EHUS MOYyJIeH (pa3aesioB TUCHUILTNHEI).
HIkanel OlleHUBAHUS:
Kpurtepuu onenku (05 ounoti popmot 06yuenus).
oT 0 10 59 0amIoB — «HE 3aUTEHOY;
o1 60 1o 110 GanyoB — «3a4TEHON.

4.2. TunoBbie KOHTPOJIbHbIE 32/IaHUS UJIM NHbIE MATEePHAJIbl, He00X0AUMbIE 1JIf
OlleHKH 3HAHWi, yMeHMii, HABBIKOB U ONbITA JeATeJIbHOCTH, XapaAKTePU3YIOLIUX
Tanbl (GOPMHUPOBAHNSI KOMIIETEHIMI B Npolecce 0CBOEHUsI 00Pa30BaTeJbHOI
nporpammbl. MeToanyeckue MaTepuaJibl, ONpeae/siiolue NpoueIypbl OeHUBAHUSA
3HAHMi, YMEHHUIi, HABHIKOB U ONBITA JeSITeJILHOCTH, XaPAKTEPU3YIOIIUX 3TANBI
(opMupoBanus KoMneTeHIH A

Oransl Pe3ynbraTel 00y4eHus Komnerennus OreHOYHOE CPEICTBO
OCBOEHHS
1-i sran 3HaeT: MpaBoBble OCHOBaHus Juisg | YK-2 Tecr, onpoc
IPEACTaBICHUS " OIIMCaHMs
3HaHus

PE3YyIbTAaTOB ACATCIIBHOCTHU, IIPABOBBIC
HOPMEI JJIsL OLCHKHU PE3YyJIbTATOB
peuieHud 3a1a4

2-if oran YMeer: TpoBepATh W aHAIM3UpOBaTh | YK-2 Hpoexr
HOPMATHUBHYIO JIOKYMEHTAIIHIO;
dhopmynupoBaTh B paMKax
MOCTaBJICHHOU enu MpPOeKTa
COBOKYMHOCTb 3a/1au, 00ECTIeYNBAIOIINX
ee TIOCTUKECHHE, BBIOUPATH
ONTUMAJIBHBIA CITOCOO peIIeHus 3ajaad,
YYUTBIBAs  JICHCTBYIOIIHME TPABOBBIC
HOPMBI W  HMMCIOIIHAECS  YCIIOBHS,
peCypChl U OTpaHUYCHUS

YMenus

3-ii aTan Brazeer: HaBbIKaMH ITOCTAaHOBKH 1enel, | YK-2 IIpoekr
BBIOOpA OIITUMAaJIbHBIX CII0c000B
Bnanenwns o
peLIeHHS TOCTAaBJICHHBIX LIEJIEN U 3a1aY;
(HaBBIKH /
OTIBIT HaBBIKAMU OLICHKH HMEIOIINXCS
JeATenbHOCTH) | PECYPCOB W OTpaHUYEHUA  MpH
pa3zpaboTke W peanu3alid MPOEKTa;

HY6J'II/I‘IHOFO MNpEaACTaBICHUA
pEe3yNbTaTOB MPOEKTa;  MPOBEACHUS
po¢eCCHOHAITBHOTO o0CyXaeHUS

PE3YJIbTATOB HpOCKTHOﬁ JACATCIIbHOCTH




Bonpocsl Tekyniero KOHTpoJIst

JlaiiTe OCHOBHBIE OIIPENIEIEHUS: KIIPOEKT», YIIPABICHHUE IPOESKTOM.

KaxoBo otnuyne rmpoekra ot mporpaMmsl?

KaxoBbl IpeinochUIKH epexoa K IporpaMMHO-1IEIIEBOMY YIIPABJICHUIO?

KaxoBbl penochuIKy nepexoa K yIpaBlIeHUIO TPOeKTaMu?

KpaTko onuummTe 3BOJIOLMIO Pa3BUTHS METOJOB YIpPABJIECHUS IPOEKTaMU Ha 3amaje.
KaKOBH ATanbl pPa3BUTHS yIpaBiieHus mpoekramMu B Poccun?

arONE

6. KaxoBa posip IpoeKTOB B pa3BUTUH OpraHU3aluu?

7. [IpoBenuTe cpaBHUTENBHBIN aHATU3 TPAJAULIMOHHOTO U MPOEKTHOTO YIIPaBlIeHUs?

8. Uro o3HauaeT «CTaHIapT MPOEKTa»?

9. KaxoBbl 6a30BbIe IOHATHS «YIPABJICHUE IPOEKTAMU»?

10.  JlaiiTe OCHOBHBIE XapaKTEPUCTUKU MPOEKTA?

11. Ha3oBure mnoaxonasl K kiaccudukanuu npoekToB? Ha3zoBuTe THIIBI, BUIBI MPOEKTOB,
MaciTad nmpoexkToB?

12.  Kro0 u 4T0 sABIsAETCS CYyOBEKTaMU OOBEKTAMHU YIPABIICHUSI IIPOEKTAMHM?

13. Koro MoxHO cuntath ydacTHUKaMH (CTEHKXOJAEPHI) MPOeKTa?

14.  BuemHee okpyxeHue npoekra. Coctas, poiii, B3aUMOCBSI3U YYACTHUKOB MIPOEKTa?

15.  Ha3oBurte OCHOBHBIE 3IEMEHTHI CTPYKTYpPbI IPOEKTA U JIOTUKA YIPABICHUS IPOEKTOM?

16.  Kaxkue dyHKIMOHAIBHBIC 00IACTH yIIPABICHUS IPOCKTaAMH?

17.  KakoBbl 0OCHOBHBIE (ha3bl )KU3HEHHOTO IUKJIA POEKTa?

18.  HasoBute mnponeccsl yIpaBieHHUS NPOEKTaMU M OMNPEICIUTE B3aUMOCBS3b IPOILIECCOB
yrpaBieHus u (a3 KU3HEHHOTO HUKJIa?

19.  C kakoii uenplo cienyer pa3faensaTh MPOeKT Ha 3Tallbl UIu (a3bl?

20.  UYewm o0ycioBiieHa CIIO)KHOCTh YIIPABICHUS IPOSKTAMU?

21.  CtpykTypa npoeKTa U OpraHu3alluoOHHas CTPYKTYypa, 3TO OJHO3HAYHBIC TOHATHS?

22.  Kaxkoa poib, 3a1auu ¥ (yHKITUH MEHEKepa IpoeKTa’?

23.  UYro cocraBusieT cepy OTBETCTBEHHOCTH MEHEIKepa MmpoekTa?

24.  Hazosure npodeccroHalbHbIC TPEOOBAHUS K TTOI00PY MEHEIKEPOB MTPOeKTa?

25.  Kakue ¢pakTopsl yUUTBIBAET MEHEDKEDP B MIPOLIECCE YIPABICHUS TPOEKTaMU?

26.  KakoBbl MpUYMHBI KOH(MJIMKTOB TPH B3aWMOJCHCTBHM TNPOEKTHBIX W (PYHKIIMOHATBHBIX
pyKoBOAUTENEH?

27.  Yro cocraBnseT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

28.  KakoBbI IPUHIIUIIBI 1 OCHOBHBIE 3TAIIbI )KU3HEHHOTO IMKJIa MPOeKTa?

29. Kakue mnpobGnemsl, TpeOOBaHHS U OCOOCHHOCTH YINpaBICHHUs KOMaHJION MpoekTta Bam
W3BECTHBI?

30.  KakoBsl ycnoBus 3¢ ¢GeKTUBHON paOOTHl KOMaHIbI TIPOEKTA?

31.  Yem oObsCHsETCS pa3iuyle B LENAX, MpecielyeMbIX MEHEKepOM IpPOeKTa, Ha 3Tamax
TUTAaHUPOBAHHS 1 MOHUTOPUHTA?

32. Kakoit momxox K YOPaBICHUIO SBISETCS OTIMYUTENBHOM 4epTOll  MPOEKTHOTro
MEHeKMEHTa?

33.  MaiiTe KpaTKoe omnpeaeeHne CoAep KaHus CTauii mporecca ynpaBiaeHHUs POeKTom?

34, HazoBuTte nporieccbl HHUITUAIIUN TTPOESKTOB?

35.  Kro sBisercs yuacTHUKaMU UHHUIHAIIMHA TPOSKTOB?

36. B KakoM COOTHOIIEHWH HAaXOIATCS OTalbl >XKU3HEHHOTO IHKIA TIPOEKTa C JSTaraMu
yIpaBJIeHUs IPOEKTOM?

37. KakoBo cooTHOIIEHHE KOJWYECTBAa YYAaCTHHKOB NpoeKkTa Ha (a3ze wmHUIManum u ¢ase
peanuzauuu?

38.  Ha3zoBuTe OCHOBHBIE YPOBHH M IPOIIECCHI TUTAHUPOBAHHS MTPOEKTA?

39.  KakoBblI Iporecchl UCIIOTHEHUS U KOHTPOJIb IPOEKTOB?

40.  Yro takoe mHTerpanms? Yto coboil mpepcTaBiseT yrnpaBlieHUEe HHTErpaIlel MPOoeKTa Kak

npotecc?



41. KakoBbl WHCTpYMEHTBI M METOIBI, HCIOJIb3yeMble sl pa3pabOTKU CBOJHOTO IIJIaHA
npoekTa?

42.  Yro o3znauaeT 3(pexkTuBHAs CTpATETUsi BHYTPEHHETO yIpaBieHus, 3(pQGEKTUBHAS CTPATETUs
BHEIIIHET0 yIpaBieHus?

43. UTo 03HaYaAIOT OrpaHUYEHUS U JOMYIICHUS B MPOEKTE?

44,  Yro BritoyaeT MOHUTOpHHI? KakoBa 11e/1b Ipo11eccoB MOHUTOPUHTA U YIIPaBIEHUA?

45.  Yro He BKJIIOYAET B ceOs rpyIa NpoieccoB MOHUTOPUHTA U YIIPABICHUS ?

46.  BepHo 1M yTBep)KIEHHE, YTO IIOCJIE 3aBEpILEHHs IMpoliecca IUIAHUPOBAHUS, BHECEHUE
U3MEHEHHH B TUIAH YIPABJICHUS IIPOCKTOM HE BO3MOMKHBI?

47.  Ilouemy BO3HMKaeT HEM30EKHOCTb YIIPABIECHUS U3MEHEHUSIMH B ITPOEKTE?

48.  Yro Takoe conepxanue npoekTa? KakoBbl mporiecchl MHUIMALUS TPOEKTa?

49.  Yrto npeanonaraet GopMHUpPOBaHUE UJIEH (3aMbICIIa) TPOeKTa 1 MuUcCcus mpoekTa?

50.  Iloyemy HEOOXOIMM IPEIBAPUTEIBHBIN aHAIN3 OCYIIECTBUMOCTH POEKTa?

51.  PackpoiiTe CyIIHOCTh MHPOEKTHOI'O aHaJlM3a U TEXHUKO-3KOHOMUYECKOe OOOCHOBaHHE
npoekra?

52.  IlpeauHBecTUIMOHHBIE HccieqoBaHUsA. KakoBbl KpPUTEPUM OLIEHKM HWHBECTHUIIMOHHOIO
npoekra?

53. Ilouemy CTpyKTypHas [EKOMIIO3ULUS IPOEKTAa SBISETCS OCHOBOH  oONpejaereHus

mpeIMeTHOW oOyiacT mpoekta? B 4em CyTh CTpyKTypu3amuu Iielied (JICKOMITO3UIMU Teiel
MpoeKTa)?

54. Ha xakoil cTaguu >KU3HEHHOIO IMKJIA IPOUCXOJUT pa3padoTKa IIJIaHa YIpaBICHUS
CTOMMOCTbBIO?

55.  Kakoga nens ucnonb3oBanue SWOT — ananuza npu rniaHupPOBaHUE MPOEKTa?

56.  Yro sABNsAeTCA KOHCTAaTallMe! IpeABapUTEIbHOIO COACpP KaHUs MPOeKTa?

57.  HasoBure cocTaB U NOPAJOK pa3padOTKU MPOEKTHON JOKyMEHTALUU?

58.  Yro omMchIBaeT IJIaH YIPABJICHUS IPOEKTOM?

59.  Jlng gyero HE0OXOIUMO OTpEIeIICHNE COCTaBa M B3aUMOCBSI3H PabOT U ornepanuii mpoekra’?
60. B uém cocroutr meron kpuruueckoro mytu? Kakue npeumylecTBa BO3HHUKIU B CBSI3U C
MOSIBIICHHEM METO/1a KPUTUYECKOTO TTyTH?

61.  HasoBure cereBble MOJENN TUNIAHUPOBAHUS IPOEKTOB. UTO Takoe ceTeBoi mian?

62. YeMy COOTBETCTBYET ONTUMAJIbHBIN KaJe€HAapHBIN TUIaH MpoeKTa’?

63.  Uto Takoe ympaBiieHHE CTOUMOCTBIO?

64.  Kakwue mporeccsl BKIIIOYAET B ce0s yIIPaBICHHE CTOMMOCTRIO TIpOeKTa?

65. B uéMm paznuuune Mexay cMeTol MpoeKTa U ero 0roKeToM?

66.  Uto o3HauaeT OOHKETUPOBAHUE MPOCKTA?

67.  Kak Bbl noHnmaete «pecypcHoe obecrieueHue npoexTa»?

68.  Korma Bo3MOXHO BIHSIHAE HAa KOHEYHBIE XapaKTEPHCTHUKU TPOIYKTa 0e3 CYIIeCTBEHHOTO
U3MEHEHHS €ro CTOMMOCTH?

69.  Kakas BenmuunHa MMOKA3bIBA€T CYMMAapHYIO IJIAHOBYIO CTOMMOCTH PadOT, KOTOPBIE JOJDKHBI
ObUTH OBITH OCYIIECTBIIEHBI K TEKYILIEMY MOMEHTY?

70.  HazoBuTe BO3MOXXHBIE WCTOYHHKA W OpTraHU3alMOHHBIE (opMbl (uHAHCHpPOBAHUS
IIPOEKTOB?

71.  PackpoiiTe CyIIHOCTh TPAAUIIMOHHOTO METO/Ia U METOJ]a OCBOEHHOI0 00beMa?

72.  Yto 03HauaeT KayecTBO B MPOLECCAX YNPABICHUS IPOEKTOM?

73.  HeoOxomuMmo Ju yrpaBlieHHE KaueCTBOM Ha PAa3HBIX ATalaxX KHU3HEHHOTO IHUKJIA MMPOeKTa?
74.  HaszoBuTe BXO/AHbIE MaTepHaJIbl JIs Ipoliecca MJIaHUPOBaHUS KauecTBa?

75. [Tepeuncnure MeTOABI yIPaBICHHUS KaueCTBOM W aHaiu3a kadectBa? [louemMy B MpOEKTHOM
yIlpaBJIeHUN HEOOXOJMMO MJIAHUPOBAaHUE KauecTBa?

76.  Yto Takoe MOHUTOPHHT M KOHTPOJb KauecTBa?

77.  KakoBbl MHHCTPYMEHTHI U METO/IbI AJIs1 KOHTPOJIS KadecTBa?

78.  HaszoBuTe TOKYMEHTHI M CTAaHAAPTHI CUCTEMBI YIIPaBJICHUS Ka4eCTBOM?

79.  Yro Takoe puck? HazoBure npoueccsl yrpaBieHHe PUCKaMU POEKTa?



80.  Llenmsimu ynpaBieHUS PUCKAMU SBISIOTCA?

81.  HazoBuTe BUIBI PUCKOB MPHU peasn3aIiiy IpoeKTa?

82.  Kakwue MeTOo/bI aHATH3a OLIEHKH PUCKOB BhI 3HAaeTE?

83.  HaszoBuTe MHCTPYMEHTHI U METO/IbI KOJHMYECTBEHHOTO aHAJIN3a pUCKa?

84.  KakoBbI CTpaTeruy U METO/BI pearupoBaHMsI HA PUCKAMH ITPOEKTa?

85. Uro o3HawaeT ympaBlieHHE OTBETCTBEHHOCTBHIO, CBSI3aHHOW C pPHCKaMH, KOHTPOIb
pearupoBaHus Ha PUCKH MPOEKTa?

86.  3akimoYeHHME KOHTpPaKTa Ha IOCTABKY MPOJYKTa MM OKa3aHHs YCIYT SIBISICTCS OJHHM M3
croco6oB?

87.  HasoBwure mporeccsl yrpaBieHHs TOCTABKAMU M KOHTPAKTAMH B ITPOEKTE?

88.  KakoBsl 001I1e peKoMeHJalliK BEIOOpa MTOCTABIIUKOB?

89.  Kakoga kiaccudukanms, IopsIoK MPoBeaeHHS, GYHKIIUU YIaCTHUKOB, TOPTOB?

90.  HaszoBwuTe BBIXOJHBIE MAaTEPUAIIBI IPOLIECCA YIIPABICHUS KOHTPAKTaMU?

91.  VmparieHue B3aMMOJACHCTBUEM B METOIOJIOTUHN YITPABICHHS TPOSKTAMH SIBIISICTCS?

92.  HasoBwure BuABI 1 OCOOCHHOCTH KOMMYHUKaIUi B mpoekte? D deKTrBHbIE KOMMYHHUKALIUN
NPU3BAHbI OOBEIMHUTH?

93.  Ilepeuncnure Bce BUIbl KOMMYHHKAIIHA, IPUMEHSIEMBIC B IIPOIIECCE BBHITOJHEHHS IPOCKTA?
94.  KakoBbI IIe]IU ¥ 33J1a44 YIIPABICHUS KOMMYHUKAITUSIMH ITPOEKTa?

95.  Ponp KOMMYHHKalIM{ B IPOJBMKEHUH MTPOEKTA?

96.  [lns gyero HeoOXoauMa HH(OpPMAIKS O TIPOIIeccax KOHTPOJIS IPoeKTa?

97. Ilowemy cocTaBiseTCS OTYETHOCTh MO dS()(HEKTUBHOCTH BBINOJHEHHUS TPOCKTAa U
dbopmupyeTcs apxuBa MpoeKTa’?

98. HaszoBuTe mNPUYMHBI PACHPOCTPAHEHUS HH(POPMAIIMOHHBIX TEXHOJIOTHH B YIPaBICHUU
npoeKkTamu?

99.  Ompegenute 3HAYCHHUE U POJIb HHYOPMAIMOHHOE 0OeCIieYeHnEe TpoeKTa?

100. OxapakrepusyiiTe ypOBEHb CIIO)KHOCTH IIPOEKTOB, BBINOJHABLUIMXCS B OTCYTCTBUE
KOMIIBIOTEPHBIX TEXHOJIOTUI1?

Kpureprn onieHKr 0TBETOB Ha KOHTPOJIBHBIN BOMPOC (B 6ayutax) (asist O4HON GOpMBI 00ydeHus):

HaumeHnoBanune Kkputepus OLEHUBaHUS MaxkcumanbHbI
Oan
JlaH MONHEINA, pa3BepHYTHIN, 000CHOBAHHBII OTBET, B COOTBETCTBUH C IIPABUIIOM 5

TAII («Te3uc» - «apryMeHT» - «IOAJEPKKa»): OTBET COACPIKUT BEPHBII Te3uC
win (opMyJIMPOBKY ONpeeIeHus], JIOTHIECKH BEPHOEe 000CHOBaHHE

Jlan B 11e710M BEpHBIM OTBET, OJHAKO OoAWH 3 3eMeHTOB TAIIl B cTpykType 3-4
OTBETa OTCYTCTBYET, HEBEPEH WJIM MPOTUBOPEYHUT BEPHOMY OTBETY («TE3HCY»):
B JIOTHYECKOM PaCCYKICHUH HAJTMYECTBYIOT OIIMOKH, TPOTUBOPEYHSL.

Jlan B 1iesioM BepHBINH OTBET, HO OJuH U3 aneMeHToB TAIl B cTpykType oTBeTa 2
OTCYTCTBYIOT, HEBEPHBI MJIM TIPOTHBOPEYAT BEPHOMY OTBETY (KTE3HCY»)
[JaH B 1enoM BepHBI 0TBET, HO ABa 3neMeHnTa TAII B cTpykType oTBeTa 1
OTCYTCTBYIOT, HEBEpHBI HJIM TPOTUBOPEYAT BEPHOMY OTBETY (KTE3UCY»)
Jan B memoM HeBEpHBIH OTBeT, Wim 1Ba 3nmeMenta TAII B cTpykType oTBeTa 0

OTCYTCTBYIOT, HCBCPHbBI WJIM HNPOTHUBOPECYAT BEPHOMY OTBCTY («TC3I/Icy»)

IIpumepbl TecTOB Py0e:KHOT0 KOHTPOJIS
[Tpumep 3agaHuii 4711 TECTOBOTO KOHTPOJIS YPOBHS YCBOSHHSI yueOHOTr0 MaTtepuasia
1. ITpoeKT MOKHO OIIPENEIUTH KaK:

a) COBOKYNHOCTh MEPOTPHUSTHI, HANPaBICHHBIX Ha JOCTHKEHUE VYHUKAJIBbHOW TIeMH |
OTPaHUYEHHBIX [0 pECYpCaM U BPEMEHU



b) cucremy menei, pe3ynbTaTOB, TEXHUYECKOW W OPraHU3alMOHHONW  JOKYMEHTAIUH,
MaTepuaibHbIX, (PUHAHCOBBIX, TPYJOBBIX U MHBIX PECYpPCOB, a TaKKe YIMPaBICHUYECKUX PELICHUH 1
MEPOIPUATHI N0 UX BBINOJHEHUIO

C) CHUCTEMHBIIl KOMIUIEKC TUIaHOBBIX ((DMHAHCOBBIX, TEXHOJOTUYECKHX, OPTaHU3ALMOHHBIX U MIp.)
JIOKYMEHTOB, COJEpKALIUX KOMIUIEKCHO - CHCTEMHYIO MOJENb JACUCTBUM, HAIPABICHHBIX Ha
JOCTH>)KEHUE OPUTMHAIBHON LIETN

d) Bce oTBETHI BEpHBI

2.JlaiiTe onpeieIeHUE POEKTY

a) YHUKAJIbHOE TPEANIPHUSITHE JIJIsl BPEMEHHOTO OKa3aHUsl YCIYT WU TIPOU3BOJICTBA MTPOAYKTOB

b) MOKyMEHT, OMHCHIBAIOUINI TpeOOBaHWS K BHOBH CO3JaBaCMOMY IMPOAYKTY, (upmMe WiH
CTPOHUTEIBHOMY OOBEKTY

C) BpEMEHHOE MPEANPUATHE JIJISl CO3/IaHUSI YHUKABHBIX IPOAYKTOB, YCIYT HIIH PE3yJIbTaTOB

d) Bce oTBET BEpHBI

3. Cpena npoekTa - 3To:

a) COBOKYITHOCTh (PAKTOPOB U OOBEKTOB, HEITOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTUS B IPOCKTE,
HO BIIMSIONIMX HA MPOEKT, U OCYIIECTBISIIONIMX B3aUMOJICHCTBUE C MIPOEKTOM, M OTAEIHHBIMU €r0
dIIEMEHTaMHU

b) COBOKYMHOCTh BCEX YYAaCTHHKOB MpOEKTa M JPYrUX (PU3NYECKUX U IOPUAMYECKUX JIHII,
3aMHTEPECOBAHHBIX B €T0 PE3yJIbTaTax

C) COBOKYIHOCTh HE3aBHCHMBIX XO3SIMCTBYIOIIUX CYOBEKTOB, B3aMMOJICHCTBYIOIIUX C
YYaCTHUKAMHU MIPOEKTa HAIPSIMYIO

d) Bce OTBETHI BEpPHBI

4.0npenenuTe OTIAMYMS IPOSKTHON JEATEIBHOCTH OT ONEPALMOHHOM?
a) MPOEKTHAsI JeSATETLHOCTh UMEET OTPAHUYCHHBINH CPOK

b) GobIIIOE KOJTUIECTBO PUCKOB

¢) 060BII0€ KOTUYECTBO N3MEHEHHM

d) xomanga popmupyercs 11 OJHOTO IPOEKTa

€) BCe OTBETHI BEPHBI

5.Kakoe xonuuectBo obnacreii 3Hanui omuceiBaet Ctangapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoBHas KJ1accU(UKALIMS TUIIOB MPOEKTOB 10 COCTaBy U MacIITa0OHOCTH:
a) MaJible MPOEKTHI, OOJIBIINE TPOEKThI, METAPOEKTHI

b) MOHOIIPOEKTHI, MYIbTUIIPOEKTHI MEraPOEKTHI;

C) HEeT NMPaBUJIBLHOI'O OTBETA

7 ITpOeKTHPOBIIHUK - 3TO CYOBEKT yIpaBlieHHs, OCHOBHON (DyHKIIHEH KOTOPOTO

ABJISIETCSI:

a) OCYILECTBJIEHHE CTPOUTENHCTBA OOBEKTOB B COOTBETCTBHHM C pPa3pabOTaHHOW IMPOEKTHOU
JIOKYMEHTAIUEH;

b) mpoBeneHHE MPOEKTHBIX U M3BICKATENLCKUX PabOT, HEOOXOAMMBIX Ui CO3JaHHUS MPOEKTHO-
CMETHOM TOKYMEHTAIINH;

C) OpraHu3alus CTPOUTENIBCTBA U PEeATN3aLMH IPOEKTA B 1IEJIOM B HHTEPECAX 3aCTPONIINKA

d) Bce 0TBETHI BEpHBI



8.3aKOHUECHHOE M MCYEPIIBIBAIOIICE OMUCAHUE MPOIYKTA ABJSICTCS 00s3aTEbHBIM I pa3pabOTKH
VYcraBa npoekTta. A Kakoro poja nHGopMaIuo Y CcTaB coaepKaTh HE JOJIKEH?

a) JICTAIM3UPOBAHHOE OMMCAHKUE, HEOOXOMMOE IS TAIbHEUIIIECTO TUIAHUPOBAHUSI.

b) neranbHBIN OFOKET U onucaHue (YHKIIMOHATBLHOCTH.

C) OMMCaHNE B3aMMOCBSI3U MEXY MpeIaraeMbIM MPOIYKTOM/YCIIYTOi U MOTpeOHOCTAMU On3Heca.
d) axiroueHrE 0 COOTBETCTBUU MPOCKTA CTPATETHUECKUM KOPIIOPATUBHBIM

LEIISIM.

9.IlonHbli nepeyeHb PYHKIIMOHAIBHBIX 00JacTel yIpaBIeHHUs TPOSKTOM BKIIOYAET B ceOsl:

a) YIpaBJICHHE COJAEP)KaHUEM, YIPaBICHHE CPOKAMH, YIPaBJIEHUE CTOMMOCTBIO, YIPaBICHHE
Ka4eCTBOM, YIPABICHUE PECYPCAMMU, YIIPABICHUE PUCKAMU, YIIPABICHUE UHTErPALIMEH IPOEKTA;

b) ynpaBieHue colep)KaHUEM, YNpaBIEHUE CPOKaMHM, YIPABICHHWE CTOUMOCTBIO, YIIPaBICHHE
KAaueCTBOM, YIIPABICHUE 4YEJIOBEUYECKUMHU pECypcaMM, YIPaBICHUE IIOCTaBKaMH, YIIPABIICHUE
KOMMYHHKAIUAMU, YIIPAaBIECHUE PUCKAMH, YIIPABICHUE HHTErpaliel IIPOCKTa;

C) IJIJAHUPOBAHUE, OPraHU3aLIMI0, KOOPAUHALINIO, aKTUBHU3AIUI0, KOHTPOJIb;

d) ananu3, ywer, OpraHu3alMiO OCYILECTBJICHUS, AJAMHUHUCTPUPOBAHMUE, JKCIIEPTU3Y,
OyXraiaTepcKkuil U yrnpaBiIeHUECKUN yueT, TOPTU U KOHTPAKThI, OTYETHOCTh, OLIEHKY;

€) KOHIIENTYyalbHOE MPOEKTUPOBAHME, NMPOEKTHBIA aHAIM3, PEeaTU3alUI0 MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPLICHHUE IIPOEKTA.

10.Yro Takoe ynpaBiieHHE IPOEKTaMH?

a) oTJeNbHas 00JacTh MEHE/DKMEHTA, TPEIHa3HAYCHHAS CIICIIUANILHO ISl YIIPABICHUS BPEMEHHOU
JIeATEIIbHOCTBIO C YHUKAJIbHBIMU Pe3yJIbTaTaMu;

b) mporecc MOHHMTOPWHra CTaTyca MPOSKTa M COJACPKAHHUS TPOJIYKTa, a TaKKE BHECCHHE
W3MEHEHUH B 0A30BBIH TUIAH IO COJICPIKAHUIO;

C) TpOIeCC OTCICIKUBAHUS EATCIBHOCTH YJICHOB KOMaHbI, OOECIeuYeHHe OOpaTHOW CBS3H,
pelIeHus POOJIEM U YIIPaBIICHHS U3MEHEHHUSIMH C T[S0 ONTUMU3AIIMU HCIIOJTHEHHS TIPOCKTA;

d) Be OTBETHI BEPHBHI.

11.Kakoit kpuTepuii OLIEHKH MPOEKTa SBISETCS B 00IIEM cilydyae Hanbosiee BaKHbIM?

a) IJIaBHBINA KPUTEPUI OLIEHKU - CTOUMOCTD, a 3aTEM YXKe - KaUeCTBO U CPOKU BBIIIOJIHEHUS padoT;
b) kauecTBO — OoJiee BayKHBIN KPUTEPUI, UEM BCE OCTAJIBHBIE;

C) BaXKHEE BCEro COOJIIOJIEHHE CPOKOB HUCIIOJIHEHUS MPOEKTa, a YXKe CIEIyIOIUe IO CTENEeHU
BaXHOCTHU — KaU€CTBO U CTOUMOCTB;

d) Bce KpuTEepUH OLIEHKH MTPOEKTA ABISAIOTCS OJIMHAKOBO BaXKHBIMHU.

12.3aKkOHYEHHOE W MCYEPTIBIBAIOIIEE OMMMCAHKUE MPOYKTA SBISETCS 00S3aTeIBHBIM ISl Pa3paboTKH
VYcraBa npoekta. Kakoro pona nadopmaruio Ycras coaepxaTh He JOIDKEH?

a) IeTaTu3UPOBAHHOE OMKMCaHUE, HEOOXOIMMOE JJIs JaTbHEHIIIETO TIIIaHUPOBAHMS;

b) AeranbHbIN OrOKET U onucaHue (yHKIHOHAIBHOCTH;

C) OIMCaHKE B3aUMOCBSI3U MEX]Ty MTPEAIaraéMbIM MPOAYKTOM/yCIyroi U MOTpeOHOCTAMU OU3HECA;
d) 3akr0ueHue 0 COOTBETCTBUM MTPOEKTa CTPATETNYECKUM KOPIIOPATUBHBIM

HEIISIM;

13.KakoBa mocie10BaTeIbHOCTh MTPOIIECCOB B paMKax KU3HEHHOTO IUKJIa MPOeKTa?

a) OpraHu3alus 1 MOJArOTOBKA, BBINOJIHEHHE PaldoT;

b) MOHUTOPHUHT KayecTBa, cJjlaua TOTOBOTO MPOEKTa 3aKa3uuKYy;

C) HAyaJIo MPOEKTA, BHIIOJHEHHE Pa0OT MPOEKTa, KOHTPOJIb Ka4ecTBa, OTYET O BHIMOJIHEHUE padoT
nepes 3aKa34ukoM M CIIOHCOPOM IPOEKTa,

d) aHanu3 1eATeNbHOCTH B paMKaX BBIITOJIHEHHOT'O MPOEKTA, MOATOTOBKA K HOBOMY IPOEKTY;

€) Hayajo MPOeKTa, OpraHu3aIs U IJIAaHUPOBAHHUE, BBHITTOJIHEHUE PA0OT MPOEKTa, MOHUTOPHHT U
KOHTpOJIb, 3aBEPIICHHUE ITPOEKTA



14 TTonHbIi TIEpEYECHDh BUIOB ACATEIHHOCTH, 0OCCIICUUBAIONIUX MPOIECCHl YIIPABJICHHUE MPOEKTOM,
BKJIIOYAET B CEOs:

a) COIJIacOBaHHWE, BU3MPOBAHUE, UCIIOJIHEHHE paboT, MpeocTaBlieHHe MHGOPMAIMH, ITOJIrOTOBKA
IIPEIIOKECHUN:

b) nHUITMAIMS, TUTAHUPOBAHUE, PealU3allis, KOHTPOJIb, 3aBEPIICHNUE;

C) ymOpaBlieHHUE pecypcamu, yIpaBlieHHE padoTamMu, YIpaBlIeHUE pE3yJbTaTaMH, YIPaBICHHE
pHUCKaMUu;

d) mranupoBanue, OpraHu3aIys, KOOPIUHAINIO, AKTUBU3AIIMS, KOHTPOJIb.

15.Yto Takoe Bexa npoekra? ITO:

a) DJIEMEHT MPOEKTa, OOBEAUHSAIOIINA paOOTHI WM ITaKeT padoT;

b) nara, MpoM3BOIBHO Ha3HAYEHHAS! MEHEKEPOM Ul KOHTPOJIS X0/1a paboT

C) 3aBepuicHHe padoT MO MPOEKTY MPH JOCTIKEHHH 3aIIAHMPOBAHHBIX PE3yJIbTaTOB, BKIOYAs
pa3pelieHue BCeX COPHBIX BOIPOCOB;

d) cymiecTBeHHas1, onpenensomas TaTbHSHIIINN X0/ Pa3BUTHS IPOCKTa €CTECTBEHHAs! KOHTPOJIbHAS
TOYKA, OOBIYHO JIOCTHIKEHUE OJTHOTO M3 OCHOBHBIX MPOMEKYTOYHBIX FIIM KOHEYHBIX PE3yJIbTATOB.

16.Yto 03HaUaeT «MaTpHIA pacIpeeNCHHsI OTBETCTBEHHOCTH»? DTO:

a) HMHCTPYMEHT, KOTOPBI OpPraHU3alMOHHON CTPYKType IMpPOEKTa CTaBUT B COOTBETCTBHE
CTPYKTYPHYIO JEKOMIIO3HUIIMIO PabOT C L€JIbI0 HA3HAYEHHUS JIMLI, OTBETCTBEHHBIX 33 pealn3aliio OT
JEJIbHBIX YacTel MPOEKTa U 3a BHIMOJIHEHHE KaXKI0W KOHKPETHON paboThI

b) opraHu3anoHHasi CTPYKTypa YIPaBJICHUS, B KOTOPOU paboTa Moapa3aeieHI OpraHu30BaHa 1o
MPOEKTHOMY IPHUHIIUITY

C) UHCTPYMEHT JJIs1 OTIpE/IETICHUS IPUOPUTETOB NPOEKTA

d) rpaduueckoe npeacTaBaeHNEe OPraHU3allMOHHON CTPYKTYPHI IPOEKTa

17.Ha3oBute ocHOBHbIE (PYHKIIUU MEHEIKEepa poekTa?

a) yIpaBJIEHUE pecypcaMu, YIIpaBJICHUE COIEPKaHUEM, PACTUCAHNEM, CTOMMOCTbBIO, Ka4eCTBOM

b) obecriedeHre Haa30pa 3a OMPE/IEICHHBIM HAMIPABICHUEM OCHOBHOM 1€ATEIbHOCTH KOMIIaHUH

C) yOpaBleHWE METOAOJOTHUSMH, CTaHJApTaMH, OOIMMH PHUCKAMH/BO3MOXKHOCTSIMH H
B3aMMO33aBHCHUMOCTSIMU Ha YPOBHE TPEIIPUSITUS

18.KakoBa ponb MEHeKepa MPOSKTa B YIPABICHHH B3aMMOOTHOIICHUSMH C 3aHHTEPECOBAaHHBIMU
CTOpOHAMH TTPOEKTa?

a) pa3BUTHE U MOAJCP)KaHHE B3aHMOOTHOLICHUH CO CIIOHCOPOM IMPOEKTa, MEHEIKEPOM MPOEKTa CO
CTOPOHBI 3aKa34YHKa

b) pa3BuTHE U MOJ/IEp)KAHNE B3aNMOOTHOIIICHUH C TIEPCOHATIOM MTPOEKTa

C) pa3BUTHE U MOJICPKAHNE B3aMMOOTHOIIICHUH ¢ OM3HEC-MEHEPKEPOM UCTIOTHUTEIIS

d) Bce oTBETHI BEpHBI

19.0mnpenenute mocinen0BaTeNbHOCTD MPOLIECCOB YIIPABICHUS YEIOBEYECKUMU
pecypcamu npoekTa’?

a) pa3paboTKa IUIaHa yIpaBJICHHs YEIOBEYECKUMHU pecypcamu,

b) Habop KOMaHABI TPOCKTA

C) yIpaBlieHHE KOMaHJION MPOeKTa

d) pa3BuTHE KOMaH/bI POCKTA

20. Komanma nmpoekTa — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIUI]

b) COBOKYIMHOCTh NEUCTBYIOMMX KaK €IMHOE I1€J10€ YYaCTHUKOB MPOEKTa, OO0ECredrBaromas mo;1
PYKOBOJICTBOM MPOEKT-MEHEKEPA TIOCTHKEHHUE 1EJIeH MPOEeKTa;



C) MepcoHal MpoeKTa
d) Bce OTBETHI BEPHBI

21.Kakue paboThI MPOU3BOAATCS B paMKaX TPYIIIBI IPOIECCOB MHUIUAIIAN?

a) OIPEACIISIIOTCS U3HAYANIbHBIE 1IEJIH

b) ¢pukcupyercs GMHAHCOBBIE PECYPCHI

C) OTIPENEISIOTCA BHYTPEHHNE M BHEIIHHAE 3aMHTEPECOBAHHBIE CTOPOHBI IPOCKTA
d) BeIOMpaeTCs MEHEHKEp MPOCKTa

€) BCE [IEPEUNCIIEHHbIE ITYHKThI

22.K Kkakoil Trpymme MpoLeccoB OTHOCUTCA cOop TpeOoBaHMM, ONpeAeNeHHE COACp)KaHUS U
coznanue CP (nepapXxudeckoit CTpyKTypbl paboThI)?

a) rpyImna npoueccoB HHULUALUU

b) rpyrmna npoueccoB IIaHUPOBAHHSI

C) rpyIina nporeccoB UCIOJIHEHUS

d) rpymnma nporeccoB MOHUTOPHHTA U YITPABICHHS

€) rpyIma mporeccoB 3aBEPIICHUS

23.K kako# rpyrie npoueccoB OTHOCUTCS HaOOp KOMaH[bl MPOEKTa, Pa3BUTHE KOMAH[IbI MPOEKTA,
yIpaBJIeHHE KOMaHAO0U MpoeKTa?

a) rpyIma nporeccoB HHUIIUALUN

b) rpynna npoieccoB MIaHUPOBAHUS

C) rpyIina nporeccoB UCIOJIHECHUS

d) rpymnma npoieccoB MOHUTOPUHTA U YIIPABJICHUS

€) rpyIna npoIeccoB 3aBepIICHUs

24.0Onpenenure OCIeI0BATSIIBHOCTD TPYIIIBI IPOIIECCOB YIPABICHUS MPOCKTaAMH?
a) MHUITUAIUS

b) ruranupoBaHue

C) BBINOJHEHUE

d) 3aBepiieHue

€) KOHTPOJIb

25.B kaxoif ¢aze KM3HEHHOTO IUKJIA MPOEKTa Ha3HAUYEHUE PYKOBOAUTENS MPOEKTa CTAHOBUTCS
KPUTHYCCKH BaKHBIM?

a) B (paze MHUIIMALINU

b) B aze pa3paboTKu MPOYyKTa

¢) B (paze muaHupOBaHUSA

d) B paze ucnonHeHus

Onucanue MCTOAUKHN OLCHUBAHHUA IIPHU TCCTOBOM KOHTPOJIC!

Ha ouenky crenenu chopMUPOBAHHOCTH KOMIIETEHIIUHM NMPH pyOEKHOM KOHTPOJIE OTBOJMUTCS HE
MeHee 10 BompocoB Tecta. Uucno mnpaBUiibHBIX OTBETOB Tecta OT 45 g0 59% cooTBeTCTBYET
HavyaJbHOMY (IIOPOTOBOMY) YpPOBHIO OBJIaJieHHsl KomrmereHiue, or 60 no 80 % - GazoBomy
ypoBHio, oT 81 10 100 % - moBbIIIEHHOMY (TIPOJIBUHYTOMY) YPOBHIO C(HOPMHUPOBAHHOCTU
KOMIIETEHIIUH.

Kpurtepun oueHku /151 04HO# popmbl 00yueHus (B 0a1ax):
ITpoLeHT NpaBUIBLHBIX OTBETOB KonuyectBo 6aisios
90-100 % 10




80-89%

71-80%

61-70%

50-60%

|00 ©

40-50%

30-40%

34

20-30%

1-3

meree 20%

1. IToaroroBka mpoekTa

CTyZneHT caMOCTOATEIBHO BBIOMpaeT TeMy MpPOEKTa [0 OJAHOMY M3 HampasiieHud. Bo3moxHO
co3/1aHMe KOMaH]l, HO He Oosiee 3 4eIoBeK:
1. MnxeHnepHbIe TPOEKTHI

2. UccnenoBaTenbCKe MPOEKTHI

3. Counro-ryMaHUTApHBIE IPOEKThI

4. ApT-IpOEKTHI
5. bu3Hec-TIpoOeKT
Jlasiee mOAroTaBIMBAET MPOEKT COIJIACHO 1IA0JIOHY.

KpuTtepuu onenku npoekra (B 6ajiax)

OCHOBHBIMHA KPUTCPUAMU OLCHKHU ITPOCKTOB ABJIAIOTCA:
HOBHU3HA U aKTYaJIbHOCTb UJICH,

BO3MOXHOCTB pCaJiu3aluu,
IUIaH p€ajin3aluu IIPOCKTa,

I/IHBCCTI/IIII/IOHHaSI/COIII/IaJII)HaSI IMPHUBJICKATCIIBHOCTD IIPOCKTA,
HaJIn4YKMe KBaTU(PULIUPOBAHHON KOMaH/Ibl, pealu3yoleil IPOeKT;
HaJIMYKE MO3UTHBHOMN JUHAMHKU B pCaIn3allu IIPOCKTA,
YPOBEHb KOMMEPIHATIN3ALNN/CAMOOKYIIaeMOCTH MPOEKTA;
COLIMAJIbHO-9)KOHOMHUYECKOE 3HAYEHHE PE3yIbTaTOB MPOEKTa (KOJIMYECTBO HOBBIX pabOUMX
MECT, yBeJIMUYeHHE OOBbEMa HAJOTOBBIX IOCTYIUIEHHH B OIO/DKET, NMPHUBICYEHUE MOJIOAEKH K
HHHOBaHHOHHOﬁ ACATCIIBHOCTH U T.H.).

Kpurepun onenkn 11s1 04Hoi Gpopmbl 00ydeHus:

Ne | Kpurepwmii/konmaecTBo 1 G6amn 2 Gamta 3 6amioB

n/m | 6aymoB

1 HoBusna wu axryansHOCTh | Mnes He HOBa, ects | Mnes HOBa, ectb | Mnes HOBa u

Uaeu onpeneneHHas OomnpeneIeHHas aKTyajlbHa

AKTyaJIbHOCTh AKTYaJIbHOCTh

2 Bo3MoxHocTh peanuszaunu | Peanuzanus odeHs | Peanusanus Peanuzanus
CIIOKHA CIIOKHA BO3MOJKHA

3 [lnan peanusauuu npoekra | [lnan obmu#, | [Tman IIman JOCTaTOYHO
MHOT'O BOIPOCOB U | MOAPOOHBIN, HO | HOAPOOHBIN
HETOYHOCTEU €CTh BOIIPOCHI U

HETOYHOCTHU

4 Kusznennsnii uuka npoekra | [lukin ve coBnagaet | [1nan [k JIOCTaTOYHO

C IUTAHOM MOJPOOHBIN, HO | MOAPOOHBII

€CThb BOIIPOCHI U
HETOYHOCTH




5 WNuBectunmonnas/comuans | [Ipoekt [TpoexT [TpoexT
Has  TPUBIIEKATEIHHOCTh | MHBECTUIIMOHHO/CO | HHBECTUIIMOHHO | MHBECTHUIIMOHHO/COIN
MIPOEKTa LAAJIbHO HE | /COLMAaIbHO aJIbHO MPUBJIEKATENICH
MIpUBJIEKATENICH MIpUBJIEKATENICH
pu
ONpeIeTICHHBIX
YCIIOBHSIX
6 Hanuuune Komanna Komanna Komanna
KBaJIU(DULIUPOBAHHON OTCYTCTBYET MIPUCYTCTBYET, MPUCYTCTBYET,  BCE
KOMaHJIbl,  peau3yIollen HO €CTh  HE | KOMIIETCHIINHN
MIPOEKT 3aKpBITHIE 3aKPBITHI
KOMITETCHIIHI
7 Hannune no3uTuBHOM | Her  mo3utuBHOM | ECTh [To3uTuBHAs
JUHAMUKH B peaju3aluu | JUHAMUKU onpeieJeHHas JTUHAMHUKA YETKO
MIPOEKTa MMO3UTHUBHAs IIPOCIIEKUBACTCSA
JIMHAMUKA
8 YpoBeHb IIpoexkr IIpoexkr Ha | [IpoexkT koMMepuecku
KOMMEPIHATU3alMN/CaM00 | KOMMEPUYECKH  HE | CAMOOKYIIaeMOC | TIPHUBIICKATEIICH
KYIIaeéMOCTH ITPOEKTa MIPUBJIEKATEICH TH
9 CouuanpsHo- CouunansHo- Ectp CouunanbsHo-
SKOHOMUYECKOE 3HAYE€HHUE | IKOHOMHYECKOE OIpeIeTIEHHOE SKOHOMHUYECKOE
pe3yIbTaTOB MPOEKTA | 3HAYCHHE OT | COLIMAJIBHO- 3HAYCHUE
(xonmuyecTBO HOBBIX | pe3yJIbTaTOB SKOHOMHUYECKOE | PEe3yJIbTaTOB IPOEKTa
pabovmx MecT, yBEITUYCHHE | MPOCKTA 3HAYCHHE OT | CYILIECTBEHHO
o0Bbema HaJOTOBBIX | OTCYTCTBYET pe3yiabTaTOB
MOCTYIJICHUA B OIODKET, MPOEKTA
MPUBJICYCHUE MOJIOJIEKU K
WHHOBAllMOHHOU
JeSITEIbHOCTH U T.I1.).
10 | Pacyersl mo mpoekTy Pacuersl Pacuetsl PacueTsr
OTCYTCTBYIOT MPUCYTCTBYIOT, | IPUCYTCTBYIOT,  BCE
HO €CTh  HE | KOMIIETCHIINH
3aKpBITHIE 3aKPBITHI
KOMITETCHITH
5. YuedHo-MeToAMYECKOE U HH(POPMALIMOHHOE 00eceyeHue JUCIUIIMHBI
5.1. IlepeyeHb OCHOBHOM M 1ONOJHUTEIbHON y4eOHOM JIUTEPATYPbl, HEOOXOAMMOM A5
OCBOEHHUS TUCUMUILINHBI
OcHoBHasi JIuTeparypa:
1. AnpmmH, M. VYmopasrnenue mpoekTaMu: (yHIAMEHTAIBHBIM Kypc: y4eOHHK

[OnexTponHbIil pecype] / B.M. Aupmnn, A.B. Anemun, K.A. barpatnonu .— M. : Beicias mkona
skoHomukH, 2013 . — 624 c. —http://biblioclub.ru/index.php?page=book&id=227270&sr=1
2. Jlerymkunaa, C.B. Ympasienue npoektamu: ydeOHOoe mocodme / C.B. JleBymikuHa ;

®denepanbHOE

roCy/1apCTBEHHOE

OIOKETHOE

o0pa3oBaTenpHOE

YUpEXKIEHUE

BBICHICTO

npodeccuoHanbHOro oopazoanus CTaBpONOIbCKUI rOCYAapCTBEHHBIN arpapHbIi YHUBEPCUTET. -
CraBponons : CTaBpOIOJBCKMM TOCYIapCTBEHHBIN arpapHblii yHuBepcurer, 2017. - 204 c. -
http://biblioclub.ru/index.php?page=book&id=484988

3. Ynpasnenue npoekramu: yuebHoe nocobue / I1.C. 3enenckuit, T.C. 3umnskona, I'.1.
[Tononpko u ap. ; otB. pen. .M. Ilomoasko ; MunHCTEpCTBO 00pa3zoBanus U Hayku Poccuiickoit



http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988

Oeneparun, Cubupckuii epepanbublii yHuBepcuteT. - Kpacnosipck : COY, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JonosHUTeILHAS JJUTEpaTypa:

4. PwibamoBa, E.A. VYmpaenenue mnpoektamu: ydeOHoe mocobue / E.A. Pribanosa ;
MunucrepcTtBo obOpazoBanuss W Hayku Poccuiickoit ®Denepanmm, Tomckuii ['ocymapcTBeHHBIM
VYuusepcurer Cucrem Ynpasienus u Paguosnekrponuku (TYCVYP), ®akynbreT AUCTaHLIHOHHOTO
o0ydenus. - Tomck : @akynpTeT auctaHmroHHoro ooydenus TYCVYPa, 2015. - 206 c. : cxewm.,
tabn., wi - bubmmorp.: c. 175-177 ; To xe [Dnekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

5. Exnaxos, 0.I1. YnpaBnenue nporpamMmubiMu ripoektamu : ydeOnuk / FO.I1. Exnakos ;
MunucrepcTtBo obOpazoBanuss W Hayku Poccuiickoit Denepanmu, Tomckuii ['ocymapcTBeHHBIH
VuuBepcurer Cucrem VYmpaiaenuss u Pamuosnektponuku (TYCVYP). - Tomck : Tomckuit
rOCY/IapCTBEHHBI YHUBEPCUTET CUCTEM YMPABJICHUS U PaauodIeKTpoHuku, 2015. - 217 c. : cxem.,
tabn. - bubmuorp. B kH. - ISBN 978-5-86889-723-8 ; To ke [Dnexkrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. YnpaBnenue puckamu npoekToB : yueOHoe nocooue / E.B. Kyrnemosa ;
aBT.-cocT. E.B. KynemoBa ; MuHnucrepctBo oOpa3oBanus u Hayku Poccuiickoit denepauuu,
Tomckuii I'ocynapcTBennslil YHuBepcuter Cucrem Ynpasienus u Paguosnexrponuku (TYCVYP). -
Tomck : Db Konrent, 2013. - 188 c. : un. - bubmmorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To
xe [DnexTponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

7. boromonoBa, A.B. VYmpaBnenue pecypcamu IMpoekTta : ydeOHoe mocobue / A.B.
boromonoBa ; MuHnucrepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®eneparuu, Tomckuii
I'ocynapctBennbiii YHuBepcuter CucreM Ynpasienus u Paguosnektponuku (TYCVYP). - Tomcek :
Onb Konrenrt, 2014. - 160 c. : cxem. - bubnuorp.: c¢. 154-155 - ISBN 978-5-4332-0178-1 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET» N
NMPOrPaMMHOI0 o0ecredeHnsl, He0OXOAUMBIX /ISl OCBOCHHS M CHHUILTHHbI

Ne Haumenosanue MHTepHET-pecypca Ccbuika (URL) HA
HTEpHET pecypc
1. HNunosarnuu B Poccun http://innovation.gov.ru/
2. @DOHJ NONACPKKU COLUATBHBIX MPOESKTOB https://fundsp.ru/
[Ipe3uneHTckue rpaHThbl https://xn--
80afcdbalict6afooklqi5o.x
n--plai/
4, Poccuiickuii ponn npsmeix naBectuimii (POIIN) www.rdif.ru
o. ®ona pa3ButHs npomsinuieHHOCTH (DPIT) frprf.ru
6. AximonepHoe o0miecTBo «Poccuiickas BeHIypHas KOMITaHUS»  \WWW.rusventure.ru
7. I'ocynapcrennas kopnopanus «BHEILIDKOHOMBAHK» WwWw.veDb.ru
(BOB)
8. Axunonepnoe obmiectso «POCHAHO» WWW.rusnano.com



http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480600
http://biblioclub.ru/index.php?page=book&id=480521
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/

0. Poccutickuit GoHA TEXHOIOTHYECKOTO Pa3BUTHS WWW.SK.ru
10. | ®ona UHPPACTPYKTYPHBIX U 00pPa30BaTEIBHBIX TPOTPaMM rusnano.com/infrastructur
(PUOIT) €
11. | ®onx pazButus MoHOropoaoB (PPM) frmrus.ru
12. | AHO «ATeHTCTBO CTpaTerHYeCKUX UHUITUATUB 10 WWW.asi.ru
IPOJBUKEHHIO HOBBIX ITpoekToB» (ACH)
13. | ®ong CxonkoBo https://sk.ru/foundation/
14. | ®onx coneicTBUA Pa3BUTHIO MANIBIX ()OPM MPENNIPUATHI B http://fasie.ru/
HAyYHO-TEXHUYIECKOM cepe
15. | Uudopmanunonnas cucrema «EquHOE OKHO JOCTYIIA K - http://window.edu.ru
00pa3oBaTebHBIM pecypcam»»
16. | Hayunas snektpoHHas 6ubnuroteka eLibrary.ru http://elibrary.ru/defaultx.
asp
17. | CupaBouno-mpaBoBas cucrema KoncymnpranT [limtoc http://www.consultant.ru
18. | DnekrpoHHas OMOIUOTEYHAsI CHCTEMA «Y HUBEPCUTETCKAS https://biblioclub.ru/
OnbIMoTEeKa OHJIAWH
19. | DnekrponHas OubmuoredHas cucrema «2Ob bamlyYy» https://elib.bashedu.ru/
20. | DnekTpoHHas OubiMOTeUHast cucTeMa u3aarenscTBa «Jlanby  |https://e.lanbook.com/
21. | DnexTpoHHBIH Katanor bubmmoreku bamly — http://www.bashlib.ru/cat
alogi
22. | ApxuBBI Hay4HBIX )XypHaJIOB Ha rathopme HOMKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford mlui/
University Press)
23. | UsmarenbcTBO «Annual Reviews» https://www.annualreview
s.org/
24. | UznarennctBo «Taylor&Francisy https://www.tandfonline.c
om/
25. | Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horosop Nel04 ot 17.06.2013 r. JInuen3uu 6eccpoyuHsbIe.
26. | Microsoft Office Standard 2013 Russian. [foroBop Nel14 ot
12.11.2014 r. JIuuensuu 6eccpouHbie
27. [Project Standard 2019. JTorosop Ne 1200 ot 03.12.2018 1.

Jlunien3un 6eccpovHbIe.



http://www.sk.ru/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

6. MaTepI/IaJ'IBHO'TCXHI/ILIeCKaH 6333, HeO6XOI[I/IMaH IJI OCYIICCTBIICHUA 06p330BaTeJ'IBHOI‘O mponecca 1o JUCHUIIIINHE

1. Yueonan ayoumopusn ona npoeedenus 3anamuii aekyuonnozo muna: aymuropus Ne 414 (rnaBHbIH
kopmyc), aymuropust Ne 425 (rnaBHbIi Kopiryc).

2. Yueonas ayoumopusn 01 npoeedenusn 3auamuii cemunapckozo muna: aynutopust Ne 311 (rinaBHbri
koprryc), maboparopus UT Ne 312, aymuropus 347 (rnaBHEIHA Kopiryc), ayautopus 401 (TaaBHBI KopITyC).
3. Yueonaa ayoumopus ona zpynnoevix u uUHOUBUOYANbHBIX Koucyavmayuii: aynutopms Ne 311
(TmaBHEIA KopITyC), aynutopus Ne 417 (TmaBHBIH KOPITYC).

4. Yuebnaa ayoumopus 0na mekyuieco KOHMPOJA U RPOMENCYMOUHON ammecmayuu. aynuropus Ne
311 (rmaBHbIA KopITyc), ayautopust Ne 417 (TmaBHBIH KOPITYC).

5. llomewenua ona camocmoamenvuoi padomer. YnrtaneHsiil 3a1 Nel (TiaaBHbIM Kopmyc), UnTadbHBIH
3aim Ne2 (¢pu3Mar Kopiryc - yueGHoe).

Aynutopus Ne 311.
VYuebHass Mebenb, mocka, d5kpaH HacteHHbBIH Classic
Solution momems W 243x182/3 MW-SO/W — lmwr.,
mpoeKkTop MynsTEMenuiHbI Optoma X312 DLP — 1 mT.

JlaGopatopusi UT Ne 312
YuebHass MeOenmb, [OCKa, WHTEpAaKTHUBHAs JIOCKA

SMART c¢ mpoekropom V25 — 1 mT., CHCTEMHBIH OJIOK
USN Quad Core 3,2 GHz Gb / Hdd 500 Gb / H 81/ TX
450 W / mpiis USB / LSD monuTop 1,5”/ Vin 10 Pro — 12
IIT.

Aynurtopusi Ne 347
VYuebuass MeOenb, J0CKa, MOOWIBHBIH MEPEHOCHOU
npoextop PID5226 — 1 ., 5kpan Ha mtatuse 224 183 —
1 mr.

Aynurtopus Ne 401
YueOHasts wMeOenb, 1Ocka, MOOWIBHBIA TEPEHOCHOM
npoektop PID5226 — 1 mr., 5kpan Ha mratuse 224 183 —
1 wr.

Aynutopus Ne 417
VYuebnass wmeOenb, mocka, 5KkpaH HacteHHBIH Classic
Solution — 1 mr., momens W 243x182/3 MW-SO/W,
npoekTop myasTuMeauitHbii EPSON EB-X31 — 1 mT.

Aynutopusi Ne 414
YueOHas MeOelb, oCKa, IKpaH HACTEHHBIN JUIs1 IPOEKTOpa
DINON Electric L 274*366 MW — 1 mr.; mpoekrop
myapTuMeauiaeiii - MITSUBISHI  EX 320U  XGA,
Axyctuueckas cucrema APart MASK 4T-W — 6 mr.

Aynutopus Ne 425
VYuebnass mebenb, gocka, kadempa 1140x600x480 mwm,
MOOWJIBHBIH TepeHOCHOH mnpoektop PJD5226 — 1 mr.,
9KpaH Ha mratuse 224 183 — 1 .

YuranbHslii 321 Nel
Yuebnas mebenb, yaeOHO-HATIISAHBIE TTOCOOUs, CTEH]] 1O
MOKapHOH 0e30MacHOCTH, MOHOOJIOKH CTallMOHAPHBIE — 5
T, mpuHTep — 1 WT., cKaHep — | mrT.

YuranbHsblii 3271 Ne2
Yuebnas Me0Oeb, y4ueOHO-HAaTJISITHbIE nocoowus,
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MOHOOJIOKH CTallMOHAPHBIC — 7 T, KOMIBIOTED — 1 mmT.
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®opma(bl) KOHTPOJIA:

MHWHOBPHAYKHU POCCUU

®I'BOY BO «BAILIKMPCKUN T'OCYJIAPCTBEHHBI YHUBEPCUTET»

®AKYJIbTET POMAHO-TEPMAHCKOM ®UJIOJIOI M1

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

JUCIHHMITIIMHBI «OCHOBBI l'lpOCKTHOi/i JACATECJIBHOCTHN»

Ha 6 cemecTp
O4YHOM popMbI 00yUeHUs

Bun padorsl Obnem
AV CHUTIIMHBI

O6mas Tpynoemkocts auctuiuiiabl (3ET / gyacoB) 2[72
Y4eOHBIX YaCOB Ha KOHTAKTHYIO paboTy C MPEnoaaBaTesIeM: 32,2

JIEKITUHA 16

MPAKTUYECKUX/ CEMUHAPCKUX 16

712a00paTOPHBIX -
npyrux (TpynmoBasi, HHIUBUIyalbHasi KOHCYJIbTALUS M HHBIC BUIBI
y4eOHOIl eI TeTbHOCTH, IPeaycMaTpuBaoIue paboTy o0yJaromuxcs ¢
IIperoaBaTesieM) 0,2
VueOHBIX YacOB Ha CAMOCTOSITENBHYIO paboTy obOyuatomuxcst (CP) 39,8

BKJIFOYAs TIOJITOTOBKY K DK3aMeHY/3a4eTy (KOHTPOJIb)

3auer 6 cemecTp
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Ne Tema u conepxanue dopma U3yueHUs] MaTepUANIOB: JIEKIIH, OcHoBHas U dopMa TeKyIIero
n/m MIPaKTUYECKHUE 3aHITHSI, CEMUHAPCKHUE 3aHITHS, JIOTIOTHUTEIbHAS Sanamms 1o KOHTPOJISI yCIIEBAeMOCTH
nabopaTopHble paboThl, cCAMOCTOsITENbHAs PaboTa JUTEparypa, . (KOJTOKBUYMBI,
CaMOCTOSTENTbHON
U TPYJIOEMKOCTb (B yacax) peKoMeHayemas 6 KOHTPOJIbHBIC PaOOTHI,
JIK ITP/CEM JIP CP CTyZeHTaM (HoMepa U3 PAbOTE CTYAICHTOB KOMIBIOTEPHEIC TECTHI U
CITHCKA) T.11.)
1 2 3 4 5 6 7 8 9
Mopnyas 1. Teopernueckue
OCHOBBI NPOEKTHOM
JAeATeTbHOCTH
1. | OcHoBbl NPOEKTHOM 4 4 8 1,23 Bonpocs! s Tectsl, onpoc
aesATeabHOCTH.  CyITHOCTB CaMOKOHTPOJIS K
MIPOEKTA. Knaccudpukarms Moaymo 1
MIPOCKTOB. OcHOBHBIE
XapaKTepUCTHKH  TIPOEKTa.
ConmepkaHue ¥  TPOIECCHI
yIpaBICHUSL MIPOCKTaMH.
JKv3HEHHBI LMK TNPOEKTA.
Y4aCTHUKH IPOEKTA
2. Cranaaprsl " 1 1 2 1,2,3 Bormpocsr st TecTsl, ompoc .
MeTOAOJIOTHH yNpaBJIeHHUS CaMOKOHTPOJIS K
npoektamu. PMI, IPMA, Moyiro 1
PRINCE2 u np.
3. IIpoueccol ylpaBJeHHus 1 1 2 1,2,3 Bormpocsr st TecTsl, onpoc
NMPOEKTOM. VYnpasieHue CaMOKOHTPOJISI K
BpEMEHEM MIPOEKTa Moyiro 1
YupaBieHHe ~ CTOMMOCTBIO
MIPOCKTA. VYupasieHue
Ka4eCTBOM MIPOEKTA.
VYpasnenue KOMaHI0H1
MIPOCKTA. VYupasieHue
KOMMYHHKAIUSIMU ~ TIPOEKTA.
VYpasnenue puUckamu
MIPOEKTA.
4, Oco0eHHOCTH WHKECHEPHBIX, 2 2 8 1,2,3 Bormpocsr st TecTsl, onpoc
HCCIIeI0BATEIbCKHX, COIHO- CaMOKOHTPOJIS K
TYMaHHUTapHBIX, apT U OM3HEC Moyo 1
MIPOEKTOB.
Moayas 2. Peanuzanus
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I[pOGKTHOﬁ JCATCIBHOCTH

HNuanuuaau3auus NpoeKTa. 1 1 2 1,2,34,5,6,7 Bormpocsr st IIpoexT , ompoc
YcraB (obocHOBaHUE) CaMOKOHTPOJISI K

MPOEKTA. Haznauyenus MO0 2

npoekTa. OrpaHWYeHHS U

apaMeTpsl MPOEKTA.

Honymenus.

IliiaHupoBaHMe MpoeKTAa. 4 4 8 1,2,3,4,5,6,7 Bomnpocs! ms [poekrt , ompoc
YnpasneHne HHTErpanuei. CaMOKOHTPOJIS K

YnpasneHue cogeprkaHIEM. MOJYJIO 2

YnpasneHne BpeMeHEM.

YipasieHue CTOUMOCTBIO.

YnpaBiieHne KauecTBOM.

YipasieHue nepcoHalIoM.

Yupasnenue

KOMMYHUKAIUSIMH.

YnpasneHne pucKamH.

Ynpasnenne cHaOKEHHEM.

HcnosiHeHne mpoekTa M 2 2 6 1,2,3,4,5,6,7 Bonpocs! s IIpoexkr , ompoc
KOHTPOJIb NMpoeKTAa. CaMOKOHTPOJIS K

Ob6ecnieyenue KayecTBa. MOAYIIO 2

Pa3BuTne KoMaHbI IPOEKTA.

Yuer UCTIOJTHEHUS u

pacnpocTpaHeHue

HHQOPMALUH.

AMUHUCTPUpPOBaHHE

KOHTPAaKTOB. KonTtpons

MPOEKTA.

3aBepuieHne NpoeKkTa U 1 1 4 1,2,3,4,5,6,7 Bormpocsr st IIpoexT , ompoc
noJBeAeHne HUTOIOB. CaMOKOHTPOJIS K

3akpeiTUe KOHTPAaKTOB. MO0 2

AJZMUHHCTpPaTHBHOE

3aBepllIeHHE. BriBoat

COTPYJHHKOB M3 IIPOEKTa.

Otuer mo mpoekty. AHamu3

pe3yJIbTaTOB.

Bcero yacos: 16 16 39,8
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PeliTUHI-IIJIaH TUCHHUIITINHBI
OCHOBBI IPOSKTHOM JESITETbHOCTH
(Ha3BaHME AUCIUILIMHBI COTJIACHO paboueMy yueOHOMY IUIaHy)

Kypc 3 , CEMECTp 6
Banist
Buabl yueOHol JeaTebHOCTH bayn 3a Yyicrno 3ananuii 3a
CTYAE€HTOB KOHKPETHOC ceMecTp Munumans | Makcumanb

sajamme HBII HBII
Monayas 1 45
Texymuii KOHTPOJIbL 25
Bompocs! Tekyrero KOHTposs 5 5 0 25
Py0e:kHblii KOHTPOJIb 20
TecToBBIN KOHTPOJIB 10 2 0 20
Monayas 2 55
Texkyumui KOHTPOJIb
Bompock! Tekyiiero KOHTpoJIst 5 5 25
Py6exHbIii KOHTPOJIB 30
3amura mpoeKTa 30 1 30
IoompureabHbie 6B 10
[Tonava npoekra Ha ar00OH
KOHKYPC/TpaHT/(OHI, pear3amus 10 1 10
NPOCKTa
IHocemaemocTn
[TocermaeMocTh JIeKIui -6
ITocemaeMoCTb MPAKTUUECKUX 3aHATUI -10
UTOrO: 110
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