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1. Ilepedyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHs M0 JUCHUIINHE, COOTHECEHHBIX €

IUIAHUPYEMBIMH Pe3yJbTATAMH OCBOEHHS 00pPa30BaTeJbLHOM NPOrpaMMbl

B pe3ynbrate ocBoeHUS 00pa30BaTeIbHOM MPOTrPAMMBI 00 yUAIOITUIICS TOJDKEH OBIAICTh
CJIEAYIONIMMU pe3yJbTaTaMi 00ydeHHs 10 JUCHUILINHE:

PesynbraTel 00y4yeHus

dopmupyemasi KoMrereHuus (c
yKa3aHUuEM KOJ1a)

IIpumeya
-HHE

3HaHUs 1. 3HaTh: mexanusM | OK-5 - crocoOHOCTh paboTaTh B
MEHEPKMEHTa, JTHKY JeJIOBOrO | KOJIJICKTHUBE, TOJIEPAHTHO
oOmICHMSI, TICUXOJIOTHIO | BOCTIPUHUMAS collManbHbIE,
MEHEKMEHTa STHUYECKHE, KOH(eCCHOHAJIbHBIC

U KYJIbTYPHBIC Pa3TUIHS
2. 3HaTB: Mmeronsl | OIIK-4 crnocoOHOCTE HAXOIUTH
VIpaBIICHUS, CTPATETHUIO U TAKTUKY | OPraHU3AIMOHHO-
MEHEKMEHTA; IpOLECC | YIIPABICHYECKUE  pEIIeHUs B
MEHEKMEHTA, QITOPUTMBI | POPECCHOHATBHON
pa3paboTku YIPaBICHUECKUX | ACSITENIbHOCTH M TOTOBHOCTBIO
penieHni HECTH 32 HUX OTBETCTBEHHOCTH

Ymenus |1 YmMets: paborath B rpymnme, | OK-5 - coco6HoCTh paboTath B
KOMaH/I¢; pa3pabaThiBaTh | KOJJICKTUBE, TOJICPAHTHO
KOHIETIIHIO KOPIIOPATUBHOM | BOCIIPUHUMAS colManbHbIE,
KYJIBTYPBI (PUPMBI STHUYECKHE, KOH(ECCUOHATHHBIC

U KyJIbTYpHBIE Pa3Iuuus
2. YmeTs: ananuzupoBaTh | OIIK-4 crnocoOHOCTE HaXOIUTh
TEHCHIINH COLIMATILHO- | OpTaHU3aIMOHHO-
YKOHOMHUYECKOTO pa3BHUTHSA, | YIIPABICHUYCCKHE  PCEIICHHUS B
BIUSHUE W3MEHEHUU PBIHOYHOU | MpodeccruoHaNIbHON
CpeIIbI Ha NESATCIIbHOCTD | ICATEIPHOCTH W TOTOBHOCTHIO
MPEIPUITHS, POBOJIMTH | HECTH 32 HUX OTBETCTBEHHOCTh
JTUATHOCTHKY BHYTPEHHEU CpPEeJIbI
OpraHu3aiuy, ee (GpyHKIMOHATIBHBIX
MOJCHCTEM B  OW3HEC-TIPOIECcCe;
MOJTy4aTh u aHAIM3UPOBATh
uHpopmaruo Ui pa3pabOTKu
BapHAHTOB yIPaBICHUYECKUX
pelieHnit ¢ 1enblo BBIOOpa cpenu
HUX  Hauboiee  ONTUMAIBHOTO
pereHus

Bnane- 1. Bnanets: Bnaaeth | OK-5 - cnocoGHOCTE paboTaTh B

HUS MOHATHHHBIM  aIlmapaToM Kypca; | KOJJICKTUBE, TOJICPAHTHO

(HaBBIKM / | METOJIaMU yIpaBJIeHUS | BOCTPUHUMAS collManbHbIE,

OTIBIT KOH(MIMKTAMU B CTPECCaMU STHUYECKHE, KOH(ECCHOHATHHBIC

JeSITENIbH U KyJIbTYPHBIE Pa3IUIUs

0CTH) 2. Brnagers: @ ocHoBHbiMHU | OIIK-4 crmocoOHOCTE HAXOAUTH
METOJITaMHU VIpaBJICHUS | OPraHU3AIMOHHO-

OpraHu3aluei, TEXHOJOTHEH | YIpaBICHYECKUE  pEIIeHUs B
MPUHSTHS yIpaBJIeHYECKUX | MPodecCHoHaNbHOM
penieHui JESTEIBHOCTH ¥ TOTOBHOCTBHIO

HECTHU 3a HUX OTBCTCTBCHHOCTH




2. Leap 1 MecTO AMCUMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHON NPOrpaMMbl

Jucuumnmza «MeHeKMEHT» OTHOCHUTCS K 0a30BOM 4acTH.

JluciumnmHa uzydaercst Ha 2Kypce B 4 cemectpe.

Llenp mM3ydeHus: TUCHUIUIMHBL: ()OPMHUPOBAHHUE Yy CTYJAEHTOB IIEIOCTHOTO MPEICTABICHHS O
MPHUHIIAIIAX U METOJAaX COBPEMEHHOIO YIIPABJICHHUS, €T0 POJIM B 00CCIICUCHHUH KU3HEACSITEITLHOCTH
U KOHKYPEHTOCIIOCOOHOCTHM OpraHU3allMH, pean3alud Npo(EeCcCHOHATBLHON NEATeIbHOCTH H
perieHny TpohecCUOHATBHBIX 3a1ad.

Jlnst OCBOGHHMSI TUCHMIUIMHBI HEOOXOJMMBI KOMIIETCHIIMH, C(OPMHUPOBAHHBIE B paMKax
U3Y4YEHUS CIECIYIONIUX AUCIUILUINH: « DKOHOMUKO-MAaTeMaTUUECKIE METOAbD», «MUKPOIKOHOMHUKA,
«MaxKpo3KOHOMHKA.

Hucnummaa «MeHEDKMEHT»  SBIISETCS HEOOXOAMMOW IS YCIENIHOTO IPOXOXKICHHUS
MPAKTUKU ¥ TOCYAAPCTBEHHON UTOTOBOM aTTECTAINH.

3. Coaep:xanue padoydeil nporpamMmsl (00beM TUCHHUILINHBI, TUNBI M BUABI Y4eOHbIX
3aHATHH, y4ueOHO-MeTOANYeCKOoe o0ecredeHre CaMOCTOSITeILHOI padoThl 00y4aAKOIIMXCS)



MHWHOBPHAYKU POCCUN

®I'BOY BO «BAIIKUPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»

COJEPXKAHUE PABOYEM ITPOI PAMMBI

JTUCIATUTHHBI MEHEKMEHT
Ha 4 cemecTp
O4HOU (hOpMBI 0OyUEHUS

Buj pa6orsl Obnem
AUCHUTIIMHBI
O6mas TpynoemkocTs nuctuiuinabl (3ET / gacoB) 4/144
Y4eOHbIX YaCOB Ha KOHTAKTHYIO padoTy ¢ IpernoiaBaTesieM:
JICKIIMA 16
MIPAKTUYECKUX/ CEMHHAPCKHUX 32
71a00PaTOPHBIX
Apyrux (TpymnIoBas, MHAUBHyAIbHAst KOHCYJIbTAIUS U HHBIC BHJIbI
y4eOHOI 1esTeNbHOCTH, TIPeyCMaTpUBAIOIINE pabOTy 00yJaroImuXcs ¢
MIPENO/IaBATEIIEM ) 1,2
V4eOHbIX 4acOB Ha CAMOCTOSITENIbHYIO padoty oby4atonuxcs (CP) 58,8
Y4eOHBIX YacOB Ha IOJTOTOBKY K
sK3aMeHy/3auery/auddepenurpoBanHomy 3ayety (KoHTpoib) 36

®opma(bl) KOHTPOJIS:
Ok3aMeH 4 cemectp




dopma TEKYIIEero

<DopMa HN3YUCHUA MaTCpUAIOB: JICKIIUU, OcHoBHas KOHTPOJIA
MPAKTUUCCKHUE 3aHATHS, CCMUHAPCKUC 3aHATHS, NOITIOJIHATC/IbHAA 3aganust 1Mo YCIICBACMOCTH
Ne Tema 1 CoZIepIKAHIIE na60paT0pHLIe paGOTBI, CaMOCTOATCIIbHAs pa60Ta )51 JUTCparypa, CaMOCTOSTEILHOU (KOJIJIOKBI/IYMBI,
n/m p TPYAOEMKOCTH (B 4acax) peKoMeHTyeMast pabore KOHTPOJIbHBIE
CTyJEHTaM (HOMepa | CTyJEHTOB paboThI,
n3 CHI/ICKa) KOMIIBIOTCPHBIC
Bcero JIK ITIP/CEM | JIP CP TeCTHI 1 T.IL.)
1 2 3 4 5 6 7 8 9 10
Monyns 1. IIpupoaa,
IBOJIIOLMS U METO/10JIOTUA
MeHEeIKMEHTA
1. MeHeKMEHT Kak Hayka 00 | 12 2 4 6 Ne2: rn.1, rn.8, rn.9; Bompocs! o Teme YcTHbI ompoc,
ylnpaBJeHUH Ne2:4.1 . 1 CEeMUHApCKOTO 3aHATHS, | AUCKYCCHS U OTBETHI HA
1. CyuiHoCTh MEHEIKMEHTA, Ne3: rn.1,2,4; KOHCIIEKTEI, BOIIPOCHI 110 TOKIaaM;
€ro MecTo B OOIIeH Teopun Ned: rin.1,5; JIOKJIaIbI, 00001menne
YIpPaBJICHUS Neb: 131.1,2; pedepatst TEOPETUYECKUX 3HAHUN U
2. Busbl v ypoBHU Neb6: 31.1,3 poBepKa pedepaTos 1o
MEHEIKMEHTa Ne8: BBOS. 11 TeMaM | Moxyns
3. OYHKIMHY MEHEI)KMEHTA NHTepHeT-pecypc
4. CoBpeMeHHBIN
MEXAYHapOHbIN
MenemKkMeHnT. OCOOEHHOCTH
pa3BUTHUSA POCCUICKOTO
MEHEDKMCHTA
2. HcTopust cTAaHOBJIEHUS U 11 1 4 6 Nel:rm.1; Bormpock! o Teme YcTHBI ompoc,
Pa3BUTHA MeHEIKMEHTA No2:4.2 rn.2; CEMHHAPCKOTO JUCKYCCHUS M OTBETHI Ha
1. Ucropuyeckuil aciekt Ne3: rn.3; 3aHATHS, BOIIPOCHI 10 TOKIa1aM;
pa3BUTHS MEHE[KMEHTA Ned: ri.2; KOHCIIEKTHI, 0000111IEHNE
2. llIkoabl MEHEKMEHTA: Ne6: .1 JIOKJIAJIbI, TEOPETUYECKUX 3HAHUN
HAYYHOTO YIpaBJICHUS, Ne8: ri.3; pedepats

KJIACCHYECKasl, YEJIOBEUCCKUX
OTHOIICHUH, TOBEICHUECKHIX
HayK, KOJIMYECTBEHHBIX
METOJIOB

3. CoBpeMeHHBIH
MEHEPKMEHT

MHTepHeT-pecypc




Opranuszanms Kak 12 Nel: rm.2; Bonpocs! no treme YcTHBIi onpoc,
cucTeMa: o0Ias Mojaesib u Ne2:4.2 .3, To1.5, CEMHHAPCKOT0 JIUCKYCCHUS M OTBETHI HA
€€ XapaKTePHCTHKH. 4.4.r1.10, ri.13; 3aHATHS, BOTIPOCHI IO JIOKJIA/IaM;
¢ pexTUBHOCTD Ne3: ri.2; KOHCIIEKTHI, 0000meHne
OpraHu3anuu Ned: 13,4, JTOKJIabI, TEOPETHICCKUX 3HAHUHN U
1. Opraamzamnus Kax Neb6: t1.2 pedepats poBepka pedepaTos 1mo
CJIOKHASI TEXHUKO- Ne8: ri.1, rn.3; TeMaM | Moxyns
SKOHOMHYECKAs U MHTepHeT-pecypc
colpaNbHAs CHCTEMa
2. DddexkTuBHOCTH
opranuszanui
3. Buemnsis cpena
OpTraHU3aIIH:
XapaKTePUCTHKA U
OCHOBHBIC JIEMEHTHI
4, BHyTpeHHAA cpega
opraHusauuu
Paszpaborka neJseit u 12 Bonpocs! no teme VYceTHbll onpoc,
CTpaTeruu pa3BUTHA Nel: tn.11; CEMHHAPCKOT0 UCKYCCHUS M OTBETHI Ha
OpraHu3anuu 4.3 171.8; 3aHATHS, BOTIPOCHI 10 JOKJIA/1aM;
1. CymHOCTb 1 331241 No2: 4.3 .7, rn.8; KOHCIICKTHI, 000011IEeHNE
IJIaHupoBaHus. Buabl Ne3: rn4,5; JIOKJIAJIbl, TEOPETUUECKUX 3HAHUM U
[UTAHUPOBAHHUSI Ned: 111.6; pedepatsl mpoBepka pedeparos mo
2. Ctparernieckoe Ne6: ri.3 TemMaM | Moxyns
[UTAHUPOBAHHE Ne8: 1.4, rin.5;
3. Muccus 1 nenu NHTepHeT-pecypc
OpTraHU3aIIH
4, Crpaternu
OYHKUMOHMpPOBAHUA dupm B
COBPEMEHHbIX YC0BUAX
Mogayis 2. IIpouece
ynpasJieHUs
OpraHM3amusMu
(pupmamn). DyHkuuu
ynpaBJieHUs
MotuBanusi u 9 Ne2: 4.5 rn.16; Bompocsl o Teme YcrHblit onpoc,
NMOTPe0HOCTH B cHCTeMe Ne3: r.11; CEMHHAPCKOT0 JIUCKYCCHS M OTBETHI Ha
MeHeIKMEeHTa Ned: r1.8; 3aHATHS, BOIIPOCHI 10 JJOKJIa/1aM;
1. CymHoCTh U No5: rn.5; KOHCIEKTEI, 00001IEeHE




HepBOHaYalIbHbIE
KOHIETIIUH MOTHBAIHH

2. CopeprkaTenbHbIC TEOPUHI
MOTHBALUH

3. IIpoueccyanbHble TEOpUU
MOTHBAIIIH

Ne6: 1.3
Ne8: rn.2;
Hureprer-pecype

JIOKJIaJIB,
pedepats

TEOPETUYECKUX 3HAHUN U
poBepKa pedeparos 1o
TeMaM 2 MOAyJs

DyHKIMS YIPaBJIEHUS: 9 Nel: rm.12; YcTHBI ompoc,
Bormpocs! no Teme
KOHTPOJb No2: 4.6 .19, .20, UCKYCCHS M OTBETHI Ha
CEMHHAPCKOT0
1. CymHOCTS 1 3a1a4u rn.22; SAHSTHS BOTIPOCHI ITO JJOKJIa/1aM;
KOHTpoJIs. Bunbl KOHTpOIIS. Ne3: t71.9; KOHCHeK’TbI poBepKa pedepaTos 1Mo
2. IIponecec KOHTPOIISA U €T Ned: 1.9 ’ TeMaM 2 MOAyJs
TIOKJIabl,
JTaIb No6: 1.3 edbepath
3. D eKTUBHBIH KOHTPOIIb WutepHeT-pecypc pedep
U €T0 XapaKTePUCTUKU
Baacrsp, IngepcTBo U 11 Nol: 1123
CTHJIb PYKOBOJICTBA B N02_' q 5 r'n 1’ 5. Bormpock! o Teme YcTHbIi ompoc,
MeHeIKMeHTe _Nt;3'.rn 1'2. ’ CEMHHApPCKOTO JIUCKYCCHS M OTBETHI Ha
1. MeHemxep: OCHOBHbBIE N; 4: rn.l 6f 3aHATHS, BOIIPOCHI 110 TOKJIAJaM;
YepTHl M XapaKTePUCTHKH N05_' 1;n 1'1 1’4. KOHCITIEKTHI, 00001IEeHE
2. ®eHOMEH BJIaCTH B - N:06' 'rn ’5 ’ JIOKJIAJIbI, TEOPETUYECKUX 3HAHUN U
MEHEHKMEHTE o pedepats poBepka pedepaTos 1o
Ne8: 1119, rn.11;
3. JInzepcTBO U CTHIN TeMaM 2 MOJYJIst
Hureprer-pecype
PYKOBOJICTBA
MpunsTue u peanuzanus | 12
YHpaBJIEHYECKUX PelleHui
1. Oprauu3aiioHHO€E
I aﬁsnqueCKoe ellIeHHE: Nel: r.6;
yrp p ’ Ne2:9.3 rn.9; Bormpock! o Teme YcTHBI ompoc,
MpPHUPOJIa, CYyITHOCTb,
Ne3: rn.8; CEMHHAPCKOTo JIUCKYCCHS 1 OTBETHI Ha
kiaccudukarms :
Ned: rn.11-14; 3aHATHS, BOTIPOCHI 10 JJOKJIa/1aM;
2. Ilogxoapl K NPUHATHIO
No5: 111.6; KOHCIIEKTHI, 00001Eenne
peteHus Ny
Neb6: rin.4 JIOKJIab], TEOPETUIECCKHUX 3HAHUH H
3. ®akTophbl, BIUSIOLIUE HA
Ne8: 11.9; pedepats poBepka pedeparos 1o
MPOIIECC PUHSITHS
TeMaM 2 MOJIYJIst
pelICHUS.
Hnteprer-pecypc
4. MeToasl 1 METOLOJIOTHS
TPUHATHS OPraHU3aIHOHHBIX
peuieHui
YupagJjienue 10 Ne2: 4.5 ri.18; Bompocs! o Teme YcTHBIH ompoc,
KOH(pIMKTAMHI Ne3: r1.10,11; CEMHHAPCKOT0 JIUCKYCCHS I OTBETHI Ha

9




1. ITonsarue koH(IHKTA.
BoznukHoBenue,
HpPOsIBJICHHUE U
Pa3sHOBHIHOCTH KOH(IIUKTA.
2. MexaHu3MBl pa3peLeHus
KOH(IUKTOB B

Ned: rn.17;
No5: 111.10;
No6: 1.5
Ne8: r11.9;
WHuTepHeT-pecype

3aHATHS,

KOHCIEKTBI,
JIOKJIaJIpl,
pedepatsl

BOIPOCHI IO JIOKJIa1aM;
poBepKa pedeparos 1o
TeMaM 2 MOAyJs

MEHEKMEHTE
10 Opranu3anuoHHasi 8,8 2 2 4,8 Bompocsl o teme
KYJbTypa Ne2:u.4 tn1.12,14; CEMHHAPCKOT0 YcTHBI ompoc,
1. [lonsTHEe U conepxkaHue Ned: rn.19; 3aHATHS, JIUCKYCCHS M OTBETHI Ha
OPraHU3aI[HOHHOMN KYJIbTYPHI Ne6 .2 KOHCIIEKTBI, BOIPOCHI IO JIOKJIa1aM;
2. ®opMHPOBaHHUE U PA3BUTHE Ne8: 171.10; JIOKJIa IbI, poBepka pedeparos mo
OpraHU3alMOHHON KYJIbTYpPbI HHTepHeT-uCTOYHUK pedepats TeMaM 2 MOAYJIs
DK3aMeH 36+1,2
Bcero yacos: 144 16 32 58,8
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MMHOBPHAYKHN POCCHHN
OI'bOY BO «bAIIKUPCKNUN I'OCYJAPCTBEHHBIM YHUBEPCUTET»

COJEPXKAHUE PABOYEM ITPOI PAMMBI

JTUCIUIIMHEI MEeHeKMEHT
3204HOM (HOpMBI OOyUCHHS
HamnpaBnenne «9xoHOMUKay, mpopmis «OUHAHCH U KPEAUT
Ha 4, 5 cemecTp

Bua padorsl O0BeM TUCHUILTAHBI
O6mas TpynoeMkocTs auctuiuinabl (3ET / gacos) 4/144
Y4eOHBIX 4aCOB Ha KOHTAKTHYIO pabOTY C MPENOJIaBaTEIeM:
JIEKLIUHA 8
MIPAKTUICCKIX/ CEMUHAPCKHUX 8

71a00paTOPHBIX

JIpyrux (CpymmoBas, MHIUBUIyaIbHAs! KOHCYJIbTAIMS U UHBIC BUIbI
yueOHOM NesATeNIbHOCTH, IPelyCMaTPUBAIOIIUE pabOTy 00YJarOIIMXCs C

MIPEMNO0/IaBATEIIEM ) 1,7
V4eOHBIX YaCcOB Ha CaMOCTOSTENIbHYIO padoty obyuaronuxcs (CP) 117,3
Y4eOHBIX YacOB Ha MOJTOTOBKY K

sKk3aMmeny/3auety/muddepenipoBanHomy 3auety (KoHTposs) 9

®opma(bl) KOHTPOJIS:
DK3aMeH 5 cemectp
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dopma TEKYIIEero

<D0pMa HN3YUCHUA MaTCpUAIOB: JICKIIUU, OcHoBHas KOHTPOJIA
MPAKTUUCCKHUE 3aHATHS, CCMUHAPCKUC 3aHATHS, NOITIOJIHATC/IbHAA 3aganust 1Mo YCIICBACMOCTH
Ne Tema 1 CoZIepIKAHIIE na60paT0pHLIe paGOTBI, CaMOCTOATCIIbHAs pa60Ta )51 JUTCparypa, CaMOCTOSTEILHOU (KOJ’IJIOKBI/IYMBI,
n/m p TPYAOEMKOCTH (B 4acax) peKoMeHTyeMast pabore KOHTPOJIbHBIE
CTyJEHTaM (HOMepa | CTyJEHTOB paboThI,
n3 CHI/ICKa) KOMIIBIOTCPHBIC
Bcero JIK ITIP/CEM | JIP CP TeCTHI 1 T.IL.)
1 2 3 4 5 6 7 8 9 10
Monyns 1. IIpupoaa,
IBOJIIOLMS U METO/10JIOTUA
MeHEeIKMEHTA
1. MeHeKMEHT Kak Hayka 00 | 33 2 2 29 No2: 1.1, rn.8, rin.9; Bompocs! mo Teme YcTHBII ompoc,
ylnpaBJeHUH Ne2:4.1 . 1 CEeMUHApCKOTO 3aHATHS, | AUCKYCCHS U OTBETHI HA
1. CyuiHoCTh MEHEIKMEHTA, Ne3: rn.1,2,4; KOHCIIEKTEI, BOIIPOCHI 110 TOKIaaM;
€ro MecTo B OOIIeH Teopun Ned: rin.1,5; JIOKJIaIbI, 00001menne
YIpPaBJICHUS Neb: 131.1,2; pedepatst TEOPETUYECKUX 3HAHUN U
2. Busbl v ypoBHU Neb6: 31.1,3 poBepKa pedepaTos 1o
MEHEIKMEHTa Ne8: BBOS. 11 TeMaM | Moxyns
3. OYHKIMHY MEHEI)KMEHTA NHTepHeT-pecypc
4. CoBpeMeHHBIN
MEXAYHapOHbIN
MeHeDKMEeHT. OCOOEHHOCTH
pa3BUTHUSA POCCUICKOTO
MEHEDKMCHTA
2. HcTopust cTAaHOBJIEHUS U 33 2 2 29 Nel:rm.1; Bormpock! o Teme YcTHBI ompoc,
Pa3BUTHA MeHEIKMEHTA No2:4.2 rn.2; CEMHHAPCKOTO JUCKYCCHUS M OTBETHI Ha
1. Ucropuyeckuil aciekt Ne3: rn.3; 3aHATHS, BOIIPOCHI 10 TOKIa1aM;
pa3BUTHS MEHE[KMEHTA Ned: ri.2; KOHCIIEKTHI, 0000111IEHNE
2. llIkoabl MEHEKMEHTA: Ne6: .1 JIOKJIAJIbI, TEOPETUYECKUX 3HAHUN
HAYYHOTO YIpaBJICHUS, Ne8: ri.3; pedepats

KJIACCHYECKasl, YEJIOBEUCCKUX
OTHOIICHUH, TOBEICHUECKHIX
HayK, KOJIMYECTBEHHBIX
METOJIOB

3. CoBpeMeHHBIH
MEHEPKMEHT

MHTepHeT-pecypc

Monyis 2. IIpouece
ynpaBiieHust
OpraHH3aNUsIMHA
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(dupmamn). ®yHKIHH
ynpasJieHHsl

MortuBanus u 33 29 No2: 4.5 rn.16; YerHblit onpoc,
NOTPeOHOCTH B CHCTEMe Ne3: ri.11; UCKYCCHS M OTBETHI Ha
Bormpocs! no Teme
MeEHeIKMEHTA Ned: .8, BOTIPOCHI 1O JJOKJIa/1aM;
CEMUHAPCKOTO
1. CymHocTs n Neb5: ri.5; 00001IeHne
3aHSTHA, .
IepBOHAYaJIbHbIE Neb6: 171.3 TEOPETUYECKUX 3HAHUN U
KOHCHEKTHI,
KOHIETIINY MOTHBAIIH Ne8: ri.2; ORI poBepKa peepaTos 1o
2. ConeprxaTebHbIE TEOPHU WnrepHeT-pecypc He e iTI:I TeMaM 2 MOJyJIs
MOTHBALH pedep
3. [IpoueccyanbHbie TEOPUU
MOTHBALUH
DyHKIMS YIPABJICHUS: 34,3 30,3 Nol: rm.12; YcTHBII ompoc,
Bormpocsl no teme
KOHTPOJIb No2: 4.6 .19, .20, JIUCKYCCHS ¥ OTBETHI Ha
CEeMHUHAPCKOTO
1. CymHoCTb ¥ 321241 r.22; ARSI BOIIPOCHI IO JTOKJIaaM;
KOHTpoJIs. Bunibl KOHTpOIIS. Ne3: t71.9; ’ poBepKa pedepaTos 1o
KOHCIEKTHI,
2. IIponiecc KOHTPOJISL U €ro Ned: t1.9; TeMaM 2 MOZIYJIs
JIOKJIaJIbl,
STAarbl Neb6: t71.3 edheparh
3. D hexTUBHBII KOHTPOIH Hurepuer-pecypc pedep
Y €T0 XapaKTEePUCTHKU
DK3aMeH 9+1,7
Bcero yacoB: 144 117,3
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2.1 IlepeyeHb KOMIETEHIUI ¢ YKa3aHHeM 3TanoB ux GopMUPOBaHMNsI B pollecce 0CBOEHHUsI 00pa3oBaTe/ibHOM nporpaMmMbl. OnucaHue
nokasareJieii 1 KpUTepHeB OLEHUBAHNS KOMIIETEHIIHIT HA PA3JIMYHBIX 3Tanax ux GopMUPOBaHNSl, ONMUCAHUE IIKAJ OLleHUBAHUS

4, DoH/1 OLIEHOYHBIX CPEJCTB MO JUCHHUIIHHE

OK-5 - cnoco6HOCTB pa6OTaTI) B KOJUIEKTHUBE, TOJIECPAHTHO BOCIIPUHUMAA COIHUAIIBHBIC, S THUYCCKUC, KOH(beCCI/IOHaJ'IBHBIe " KYJIBTYPHBIC pa3jinuusd

Jtan (YpoBeHb)

Il1aHnupyembie pe3ybTaThl
00yueHust

Kpurepun oneHuBaHus pe3yJbTaToB 00y4eHMsI

KYJIBTYpbI (PUPMBI

0CBOCHUS IIOKA3aTeNH JOCTHKEHUS 2 3 4 5
KOMIETEHIUH [aJaHHOTO YPOBHS OCBOEHUS
KOMITCTCHIIH )
[TepBsIii 3Tan 3HaTh: MEXaHU3M MEHEIKMEHTa, | dparMeHTapHbIe Henousnbie Cdopmuposannsie, | ChopMupOBaHHEBIE
(YpoBeHb) 9THKY  JEJIOBOIO  OOILIEHMs, | IPEICTaBICHUS O | IPEACTaBICHUS O HO COZIeprKaIue CUCTEMATUYECKUE
IICUXOJIOTHIO MEHEKMEHTA MeXaHHU3Me MEXaHU3Me OTJIeJIbHbIE IIPEJICTaBICHUS O
MEHEPKMEHTA, MEHEIKMEHTA, poOebl MEXAHU3ME
3THKE JEJI0BOTO 3THKE JEJI0BOTO IPEJICTaBICHUS O MEHE/I)KMEHTA,
o01ieHus, o01ieHus, MEXAHU3ME 9THKE JEJI0BOTO
MICUXOJIOTUU MICUXOJIOTUU MEHE)KMEHTA, oOuieHus,
MEHEI)KMEHTa MEHEKMEHTA 9THKE JEJI0BOTO IICUXOJIOTHH
o01IeHus, MeHEeIKMEHTa
IICUXOJIOTHH
MEHEPKMEHTa
Bropoii sran VYMeTb: paboTaTh B IpyIIIE, ®parMeHTapHbIE B nenom B nenom CdopmupoBanHoe
(YpoBeHb) KOMaH/ie; pa3pabaTbIBaTh yMeHHs paboTaTh B | YCIIEUIHOE, HO HE YCHEMIHOE, HO yMeHue paboTarth B
KOHLEMNIUIO KOPIIOPAaTUBHON IpymnIne, KOMaHAe; | CHCTEMaTH4YECKOe | CoIeprKaliee IpymIe, KOMaH/e;
KYJIbTYpPbI (GUPMBI pa3zpabaThiBaTh yMeHue paboTaTh B | OTJEIbHBIC pa3zpabaThiBaTh
KOHLEMNIUIO rpyImme, KOMaHae; | IpoOesbl yMeHHS KOHLEMIUIO
KOpPIIOPATUBHOM pa3pabatbiBaTh paboTaTh B rpyImie, | KOprnopaTuBHON
KYJIBTYpbl GUPMBI | KOHLIETILHIO KOMAaH/JIE; KYJIBTYPBl (PUPMBI
KOpHOpaTUBHOU pa3pabatbiBaTh
KYJIBTYpbl GUPMBI | KOHLIETILHIO
KOpIIOPATUBHOU
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TpeTuii aTan
(YypoBeHB)

BraneTs: BIageTh NOHITHHUHBIM
anmapaToM Kypca; MeToJamMu
yTIpaBJIeHUs] KOH(MIUKTaMU U
cTpeccamu

®parmeHTapHoe
BJIaJICHHUE
HaBBIKAMH
BJIAJCHHS
MMOHSTHUHUHBIM
anmnapaToM Kypca;
METOIaMH

B nenom
YCIIEIIHOE, HO HE
CHCTEMaTHYECKOE
MIPUMEHEHUE
HaBBIKOB BIIaJCHHUS
MOHSATUWHBIM
armnapaToM Kypca;

yIIPaBICHUS
KOH(JIMKTaMHU 1
cTpeccamu

METO/IaMH
yIpaBICHUS
KOH(JIMKTaMU U
cTpeccamMu

B nenom
YCIIELIHOE, HO
cojeprKailiee
OTJICIbHBIC
npoOeJIbl BIIaICHUS
MOHSATUWHBIM
armnapaToM Kypca;
METOJaMHU
YIPABICHUS
KOH(JIMKTaMU U
cTpeccamu

Ycneninoe u
CHCTEMaTHUYECKOE
BJIaJICHUE
MOHSITHHHBIM
armapaToM Kypca;
METOdaMH
yIpaBJICHUS
KOH(JIMKTAMU |
cTpeccamu

OIIK-4 ciocobHOCTE HaxXOJUThb OPraHu3alliOHHO-YIIPABJIICHYCCKUC PCIICHUA B HpO(i)eCCHOHaHLHOﬁ JACATCIIbHOCTH U TOTOBHOCTBIO HCCTH 3a HUX

OTBETCTBCHHOCTbD

HJIaHI/IpyeMbIe pe3yJdbTaThbl

Kpurtepuu oneHuBanus pe3yibTaToB 00y4eHHUs

Oran 00y4eHuUs
(YPOBEHB) ITOKA3aTeNH JTOCTUKEHUS ) 3 4 5
OCBOECHUS 3aJJaHHOT'O YPOBHSI OCBOEHUS
KOMTIeTeHI[NH KOMITETCHIINN)
[lepBeiii oTanm | 3HaTh: MeTOABI  ympasieHus, | @parmenrapusie | Hemonnbie CdopmupoBannsie, | ChopmupoBaHHBIE
YPOBEHB) CTPAaTETHIO u TaKTUKY | IPEACTABICHUS O | NMPEACTABIEHUS O HO COZIeprKalue CHUCTEMATUYECKUE
MEHEI)KMEHTA; IpoLecc | MeTojax MeTo1ax OTJIeNIbHbIE POOETBl | MpEeACTaBlIeHUusT 00
MEHEKMEHTA, QJITOPUTMBI | YIIPaBIIEHUS, yIpaBJIEHUS, IIPEJICTaBICHUS O OCHOBHBIX METOJIaX
pa3palboTKu YIPaBIEHUYECKUX | CTPATETHH U CTpaTeruu u MeTOoJ1ax yIpaBJIeHMUS,
pereHuit TaKTUKHU TaKTUKU yIpaBJIeHUS, CTpaTeruu u
MEHE)KMEHTA; MEHE/I)KMEHTA; CTpaTeruu u TaKTUKU
rporuecc nporuecc TaKTUKH MEHEKMEHTA;
MEHE)KMEHTA, MEHEI)KMEHTA, MEHEI)KMEHTA; rporecc
aITrOPUTMBI AJITOPUTMBI rpouecc MEHEIKMEHTA,
pa3paboTku pazpaboTKu MEHE[KMEHTA, AITOPUTMBI
YIPABIEHUYECKUX | YIPaBIEHYECKUX AJIITOPUTMBI pa3paboTku
peneHui pereHnit pa3paboTKu YIIPaBICHYECKUX
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YIPABJIEHYECKUX peneHui
peLIeHHI

Bropoii sTant | YMeTh: aHanmu3upoBath | @parmentapueie | B nenom B nenom ycnemnoe, | ChopmupoBanHoe

YPOBEHD) TEHACHIIUU COLIMAJIbHO- | YMEHHUS YCIIELLIHOE, HO HE HO cojiepKaliee yYMEHHE
SKOHOMHUYECKOT O pa3BUTHS, | aHATU3UPOBATH CHUCTEMAaTUYECKOE OTJIeNIbHbBIE MPOOETBl | AaHATTU3UPOBATD
BJIUSIHUE W3MEHEHUN DPHIHOYHOW | TEHIECHIUU MCII0JIb30BaHUE B aHaJIN3€e TEHJCHLINH
cpenbl Ha NEeATEIbHOCTh | COL[UAIBHO- aHaJIM3a TEHJACHUUHU | TCHACHIINU COLIMAJIbHO-
MIpeAPUATHS; IIPOBOJAUTH | SKOHOMHYECKOIO | COLMAJIbHO- COLIMAJIBHO- 9KOHOMMYECKOTO
JMAarHOCTUKY BHYTPEHHEH cpeibl | pa3BUTHUA, SKOHOMHUYECKOI'O 3KOHOMHUYECKOTO pa3BUTHS, BIUSHUE
OpraHu3alui, ee | BIMSIHUE pa3BUTHUS, BIUSHUE | Pa3BUTUS, BIUSHUE | U3MEHEHUI
(YHKIIMOHATBHBIX TOJICUCTEM B | U3MEHEHHIA M3MEHEHUN U3MEHEHUH PBIHOYHOM Cpe/ibl
Ou3Hec-Tipoliecce; MOJYy4YaTh W | PHIHOYHOW CpeAbl | PHIHOYHOM Cpe/Ibl PBIHOYHOM Cpellbl HA | Ha JEATEIbHOCTb
aHAJIN3UPOBATh uHGOpPMAIUIO | HA ACSITENFHOCTh | Ha JESTeNbHOCTD JeSATEIbHOCTh NpEANPUSITHS;
s pa3pabOTKM  BApPHAHTOB | MPEATIPHUSITHUS; HPEIIPUITHS; PEeANPUSITHS; MIPOBOJIUTH
YIOPABICHUECKUX  PEHICHHH ¢ | IPOBOAUTH MIPOBOJIUTH IIPOBOJIUTH JUAarHOCTHKY
LeNbl0  BbIOOpa Cpeau  HUX | IMAarHOCTHKY JUArHOCTUKY JTMarHOCTUKY BHYTpPEHHEH cpeibl
HauboJee ONTHUMAJIBHOTO | BHYTPEHHEHN BHYTPEHHEH Cpelibl | BHYTPEHHEH Cpelibl | OpraHu3alui, ee
pelIeHus. Cpelbl OpraHu3anuy, ee OpraHu3aiuy, ee (yHKIIMOHATIBHBIX

OpraHu3aiyu, ee | QyHKIHUOHAIBHBIX | (YHKIIMOHAIBHBIX MOJICUCTEM B
(YHKIIMOHATIBHBIX | MTOJICUCTEM B MOJICUCTEM B Ou3Hec-Tpolecce;

ITOJICHCTEM B
Ou3HeC-TIpoIIecce;
MOJIy4aTh U
aHATM3UPOBATH
nH(bOPMALIHIO TS
pa3paboTku
BapHaHTOB
VIPaBIEHICCKUX
pelieHun ¢
[IETTBI0 BBIOOpA
Cpeu HUX
HamnboJee
ONTUMAJIBHOTO

Ou3Hec-Tmpolecce;
MOJIy4aTh U
aHaAIIM3UPOBATh
uH(pOpMaIuIo 15
pa3paboTKu
BapHAHTOB
yIpaBIeHYECKUX
PELIEHUH C LENBIO
BBIOOpA Cpeu HUX
HanOosee
ONTHUMAIILHOTO
pelreHus

Ou3Hec-npolecce;
MoJy4aTh U
aHaJIM3UPOBATh
nHpOpMaLIHIO TS
pa3paboTKu
BapHaHTOB
yTIPaBJIEHYECKUX
pEeLIeHU C LENbI0
BbIOOpa cpeu HUX
Haunboiee
ONITUMAJILHOTO
pereHus

MoJy4aTh U
AHATM3UPOBATH
uH(bOpPMAIIUIO JUIS
pa3paboTku
BapHAaHTOB
YIIPaBICHICCKHIX
PELLIEHHH C LENBIO
BbIOOpA Cpein HUX
Hauboee
ONTHMAJILHOTO
pelieHus
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pelieHus

Tpernii orann | Bnagets: ocHOBHbIMU Meronamu | @parmenrapHoe | B nenom B nenom ycnemnoe, | Ycnemsoe u
YPOBEHbB) YIPaBJICHUS OpraHu3alueil, | BIaJCHUE YCIIEIIHOE, HO HE HO cozepaKalee CUCTEMATUYECKOE
TEXHOJIOTHEU NIPUHATUSA | OCHOBHBIMU CHUCTEMAaTHYECKOe OTJIeNIbHBIE IPOOEIBl | IPUMEHEHUE
YIPABIEHYECKUX PEIIECHUN METOJlaMU IIPUMEHEHHUE IIPUMEHEHHE OCHOBHBIX METOJIOB
YIIPABJICHUS OCHOBHBIX METOJIOB | OCHOBHBIX METOJIOB | YIIPaBJICHUSA
OpraHu3anuei, yIpaBIEHUS YIIPaBICHUS OpraHu3anuei,
TEXHOJIOTHEN opraHu3anuei, opraHu3anuei, TEXHOJIOTHEN
HIPUHATHS TEXHOJIOTUEHN TEXHOJIOTHEN IPUHSTHS
YIPABJICHYECKUX | IPUHATHUSA IPUHATUSA YIPABJICHYECKUX
peleHni YIPaBIEHYECKUX YIPaBIECHUYECKUX peleHui
peleHni penieHuin
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[Tokazarenu chopMUPOBAHHOCTH KOMIETCHITHH:

Kpurepusmu orieHuBaHMsI SIBISIOTCS Oalibl, KOTOPBIC BBICTABJISIOTCS IMpENojaBaTeieM 3a
BUJbl JEATEIBbHOCTH (OLEHOYHBIE CpPEICTBA) [0 WTOraM M3y4eHUs Moaylel (paszenos
JTUCIIUATIITAHBI ).

IIxanpl OIlcHUBAHUS:

oT 45 110 59 6aJI0B — «yIOBIETBOPUTEIIBHOY;

otT 60 10 79 6a10B — «XOPOLIOY;

oT 80 0a/IOB — «OTIIMYHOY.

4.2. TunoBbie KOHTPOJIbHBbIE 32IaHUA WM HHbIE MATePHUAaJIbl, HE0OX0AUMbIE Il OLEHKHU

3HaHHﬁ, yMeHHﬁ, HaBBIKOB U ONILITA AC€ATC/IBbHOCTH, XaPAKTEPUIYOIIHUX ITAIIbI

(popMupoBanus KoMIEeTEeHIIMA B IIpolecce 0CBOCHUS 00pa30BaTeIbLHOI POrPaAMMBbI.

MeToauueckue MaTepHaJibl, ONIPEACTAIOIME MPOUECAYPbI OICHUBAHUS 3}131{1/117’1,

yMeHHﬁ, HaBbIKOB U OIILITA T€ATECJIbHOCTH, XaPAKTEPU3YIOIIUX ITAIIbI

(popMupoBaHUA KOMIETEHUH

DTansl
OCBOEHUS

PesynbraTsl 00ydeHuUs

Komnerenmms

OHGHO‘IHOG CpCaCTBO

1-i# oran

3HaHusg

1. 3HaTh: MEXAHU3M MEHEIKMEHTA,
3THUKY JICJIOBOI'O 0OIIIeHHs, TICUXOJIOTHIO
MEHEIKMEHTA

OK-5

YCTHBIH OIpOC

2. 3mare: METOIBI  YyIPaBJICHUS,
CTPpAaTCrui0 MW TAKTHKY MCHCIPKMCHTA,
IpoIecC  MEHEIKMEHTa,  ajJrOPUTMBI
pa3pabOTKH yNPaBICHYECKUX PEIICHHI

OIIK-4

YCTHBIH OIIPOC

2-# sran

YMeHus

1. Vmers: paboTaTh B TIpYIIIIE,
KOMaHze; pa3padaTbiBaTh KOHIIEILHUIO
KOPIIOPAaTUBHOMN KYJIbTYpPbl (pUpMBbI

OK-5

WHIVBUIYyaTbHOE
3a/laHue; TeCT

2. VYwMers: aHaIU3MUPOBAThH
TEH/ICHIIUH COLUAIbHO-9)KOHOMHUYECKOTO
pa3BUTHS, BIIMSTHUE W3MEHEeHHUH
PBIHOYHOW CpeAbl Ha JAEATeNbHOCTb
MPEANPUATHS; MPOBOIUTH TUATHOCTHKY
BHYTpPEHHEH cCpeibl OpraHu3aluu, ee
(GYHKIIMOHATBHBIX TOACUCTEM B OM3HEC-
mporiecce; Moiay4aTb M aHAIW3UPOBATH
nH(popMaIuio JUTSt pa3paboTku
BapUaHTOB YIPABJIEHYECKUX PEIICHUH ¢
IIETbI0  BBIOOpA cpeau HHUX Haumbosee
ONTUMAJILHOTO PELICHHUSI.

OIIK-4

WHIUBUIYAJTBHOEC
3aJaHuc; TCCT

3-#1 sTan

Branenus
(HaBBIKH /
OTIBIT
JIeSITEIIbHOCTH)

Bunazets: BJIAJIETh HOHSATHIHBIM
anmnapaTom Kypca; MeTOoJIaMU
yIpaBJieHUs] KOH(JIMKTaMU U CTPEeCCaMu

OK-5

KOHTpOJIbHAS paboTa

Brnanets: OCHOBHBEIMU METOdaMH1
YIIpaBJICHUS OpraHu3aluen,
TEXHOJIOTHEN MIPUHATHUSA
YIPaBJIECHYECKUX PEIICHUN

OIIK-4

KOHTpOJIbHasl paboTta
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3agaHus 17151 KOHTPOJIbHOM PadoThI
BU3HEC-CUTYALIUN
Ketic 1 mo reme «MeHEKMEHT KaK HayKa 00 yIpaBICHUN

Po3a Paiixman sBusercs Bume-npesugeHToM komnanuu "[lapcon Bpunkepxodd",
ceMHaAnaTon mo BenuuunHe uHxeHepHOM kommnanuu B CIIIA. Ona Hayana CBOIO Kapbepy B
KOMITAHUU KaK CBOOOJHBIN JKypHAJIUCT B OTJEJI€ KOPIOPATHBHBIX MyONMKanuil. DTa BpeMeHHas
pabota obOepHynach AJig Hee pabOTOM MOCTOSHHOM, a MOTOM, CIYCTS KOPOTKOE BpeMsl OHa cTala
riaBoit ornena. B 1980 r. npe3unenT komnanuu AHpu Muiens ckazan Palixman, 4to eil npuaercs
COKpaTUTh IITAaT CBOEro otraena. Bmecro storo Paiixman cnpocuna A.Muiiensi, MOXHO JU ed
OCTaBUTH TPYIIY B TOJIHOM COCTaBe M HCIOJIB30BaTh YCIYI'H €€ OT/Aeia, 4yToObl 3apabaThiBaTh
cpezncTBa A KoMrnaHuu. OH COTacuics.

B 1981 r. ona mpeoOpa3oBania peAaKIMOHHO-U3AATEIbCKUNA OTAEN B aKKPEIUTOBAaHHOE
areHcTBo, Kotopoe HasbiBaioch 'Ilm bu Komwmbronukeilmens". Ilockoiibky MapKeTHHT
WHXXEHEPHBIX YCIyr ObUI NPUBBIYHBIM JJI €€ T[pYIIbl JeJI0OM, OHU CHaydajga OTKPBLIU
o0cyXKMBaHUE CBOUX (PUPM: apXUTEKTYPHBIX, HHKEHEPHBIX U YIPABJISIOMIUX CTPOUTEIHCTBOM. B
UTOre, 3Ta HOBasl pekjlaMHas (pupMa Hayajla IIpejyiaraTh CBOM YCIYTH IO peKJiaMe€ B COBEPIIEHHO
HOBBIX 00JIACTSAX: IOPUCTIPYACHIINH, CTPaXOBaHUH, (PUHAHCAX U HEABUKUMOCTH.

Benenue "OuszHeca BHyTpu Ou3HEca" MOKET CTaTh MPUYMHON HETUITUYHBIX mpodiiem. Kak
TOJIBKO HM3JAaTeNbCKUN OTIENl OPraHU30Bajl KOMMEPUYECKHH ILEHTp, APYrue OTAeTbl B KOMIIAHUU
"Ilapconc bpunkepxodpd" mOWKHBI OBUIM IUIATHUTH €My 3a ycuyrd. VimMeHHo Toraa
COOTBETCTBYIOIIME OT/EJIbl HAa4yajdl HCKaTh 0oJiee BBITOJHBIC YCIOBHUS B OTHOLIEHUH CTOMMOCTU U
BUJA YCIyr 3a IpenesaMu KOMIaHUU. MHOrux Jojedl B KOMMEPUYECKOM LIEHTpE MPUXOJIUIOCH
yOex1aTh, 4To MHKeHephl koMmnanuu "[lapconc bpunkepxodd" - 310 Takue ke BaKHbIE KITUESHTHI,
KaK M KIHMEHThl €O CTOPOHBL. YTOOBI YCTpAaHUTh BOJIHEHUS U COXPAaHUTh OPHEHTALMIO Ha
BHyTpU(upMeHHoe obcnyxuBanue "[ln bu Kommbronukeiimens" 10mKHbI ObUTM aKTUBU3HPOBATH
ycuius B 00JIaCTM MapKEeTHHra BHYTPHM KOMIAQHMM M OJHOBPEMEHHO HAUYMHATh KAMIIAHUIO I10
BHEIIHEMY MapKETHHTY.

B 1986 r. "HoBoe npennpusitue" Po3bl Paiixman umeer cepres3Hbiii yernex. O0beM yCiyr,
OKa3aHHbIX KJIMEeHTaM BHYTpu camoil ¢upmsl "[lapconc bpunkepxodd" u BHEUIHMM KIHMEHTaM,
npesbicui 1,4 muH. gosmtapa. "Ilu bu Kommbronukeinens" mpoaoikaeT MCKAaTh HOBBIE MYTH U
crocoObl 3apaldaThIBaTh IEHBIU, UCIIOJIb3Ys HABBIKM PEIaKIIMOHHO-U3/1aTeIbCKOTO OT/IeNa.

Bormpocst
1. KTo, mo-Bamemy, Poy3 PaiixmMaH - npeanpuHuMarens Wikl MEHeIKep?
2. Kak BBl onaraere, TUIIAYHO JH coryiacue AHpu Muniens npuHsTh npeanoxenue Po3el Paiixman
KaK PyKOBOJMTENS BbICIIEro 3BeHa? [louemy?
3. ITomMumo mpobsIeM, OTMEUEHHBIX B JAHHOW CUTYallMM, C KAKUMH JIPYTUMHU TPYTHOCTSIMH MOTJa
cTonkHyThbcsl Po3a PaiixmaH Ha myTH npeoOpa3oBaHMs CBOETr0O OT/IENIa B CAMOCTOSITENbHbBIN Ou3Hec?

Keiic 2 no Teme «CTpyKTypa ynpaBieHUs] OpraHu3aluen»

EBrennii KepikeHueB mpucTynms K pa0oTe perdoHaIbHOTO AUPEKTOpa KOPIIOpaluu
«Odpakom» mo Poccum mocnme AByXroamdHoro mnpeObiBaHust B 3amanHoit EBpome, rae o
PYKOBOIMII OTJEJIOM MapKeTHHTa B OJHOW U3 JodepHUX kKommnaHuii «Odpakoma». B mepBbiii ke
pabounii 1eHp EBreHuii CTOJKHYJICS C MacCOM COBEPIIEHHO HOBBIX JIJIsl HETO MpoOJieM, HalmpuMep:
B3aMMOJICHCTBHEM LIEHTPAIBLHOTO O(rca ¢ pernoHaIbHBIMA KOMIAHUSAMH, €0 KaK MPeICTaBUTEIS
MHOCTPAaHHOTO HWHBECTOpa C JUPEKTOPaMH COBMECTHBIX MPEANpPUATUH, TpPEACTaBUTEIIMU
POCCHUHCKHMX aKIIMOHEPOB, MOCTaBIIMKaMU o0opyaoBaHus U T.1. Ha mpexHem mecte pabOThI Bce
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OBUIO TPOCTO U SICHO: OBUI PHIHOK, OBLIIM KOHKYPEHTHI, ObUIM OIOKETHI, M Obllla HEOOXOTUMOCTh
pa3palaThiBaTh BBIMTPHILIIHBIE PHIHOYHBIE MpeasiokeHus. B MockBe Bce oOKazanoch Tropaszio
cioxHee. EBreHueii He 3Hal, ¢ 4ero Havarh, KaK MOJACTYIUTHCS K pealM3allii IaHHOTO €My BUIIE-
npesuaeHtoM  «Odpaxoma» 3amanus: «lIpexzae Bcero, HEOOXOAMMO HABECTH MOPSIOK B
OpraHu3aluy, HaJaJAuTb HOPMAJIBHOE B3aMMOJCHUCTBHE MeXAy MOCKBOM M ONEPaTOPCKUMHU
KOMIAHUSIMU, UHGOPMAIIMOHHBIN MOTOK M3 PETMOHOB B HEHTpy». «Kaxkercs, 3ToOMy He y4ywid B
Ou3HEeC-1IKOJE WIK 51 y)Ke Bce 3a0bu1?» — EBreHuii BCmoMuHall 3aKOHYEHHYIO YEThIpEe T'ojla Ha3ajl
nporpammy MBA.

«Od¢paxom» npuien B Poccuto BHavane 90-x IT. U cO34aJ CETh COBMECTHBIX NMPEANPHUITHH,
OKa3bIBAIOUIUX YCIYI'M cOTOBOM cBsizu B 14 permonax Poccun. C camMoro Havama KOMIIAHUS
CO3HATEJIbHO LUIa HAa CO3/IaHUE COBMECTHBIX MPEANPUATHI C Y4acTUEM MECTHBIX IapTHEPOB,
cuMTas 3TO HEOOXOIUMBIM YCJIOBHEM YCIEHIHOIO BeAeHUs OusHeca B peruoHax. «Odpaxom»
OCYIIECTBHJI HHBECTHLIMM B  CETEBOE OOOpYIOBaHWE, MECTHbIE MapTHEPHl  (MEJIKue
TEJIEeKOMMYHUKAIMOHHBIE KOMIIAHWU, B OTHEIBHBIX CIy4yasX OIMepaTopbl MPOBOIHON CBS3H)
Y4aCTBOBAJIM, NPEIOCTABIISASA 3JAHU, ICHEKHBIE CPEICTBA U Mpoune akTHBBL «Odpakom» umen
KOHTposbHBIN nakeT Bcex CII, a Takke BO3MOXKHOCTh Ha3Ha4yaThb U OCBOOOXKIATh OT JOJKHOCTHU
TeHEePaIbHOTO ¥ (PMHAHCOBOTO JTUPEKTOPOB.

Jis moaAepKW perdHoHaNbHBIX Omepanuii, a Takke paboThl C TOCYyAapCTBEHHBIMU
opraHamMu BjacTH B MOCKBE ObUI CO3JIaH IICHTPAIbHBIN OpUC KoMIaHuu. MeHemkepsl oduca,
THIATENTFHO TMOJOOpaHHBbIE KOMIAHHEH U3 WHOCTPAHHBIX W POCCHMCKUX CHEIHATUCTOB U
NPOIIEAIINE CTAXXUPOBKY B OTIEIICHUSX KOMIIAHWU 3a pyOexom, mpencraBimsin «Odpakom» Ha
coOpaHMsIX aKIMOHEPOB WIU B COBETE JUPEKTOPOB COBMECTHBIX MPEIANPUATHN, OPraHU30BbIBAIIN
3aKJIIOUYEHHUs JIOTOBOPOB C IOCTaBIIMKAMU OOOPYAOBaHHUSA, IMO3BOJISIONIME JOOUTHCS CHIXKEHUS
uzniepskek  kaxknoro CII 3a cyer yBenuueHuss 0OBEMOB, KOHCYJIBTUPOBAIM PETHOHATBHBIX
OIIepaToOpPOB IO TEXHUYECKUM, KOMMEpPYECKMM M (PUHAHCOBBIM BOIpPOCaM, KOHCOJIHUIUPOBAIU U
AHAIM3UPOBATIM MAapKETUHTOBBIE W (uHaHCOBbIe OT4eThl. [lomMumo chenuanucrtoB B MoCKBe,
«Odpakom» HampaBuiI B COBMECTHBIE MPEANPUITHSI MHOCTPAHHBIX (DMHAHCOBBIX U KOMMEPUYECKUX
JUPEKTOPOB C IIEJIBIO CO3JAHMSI COBPEMEHHBIX YIPABICHUYECKUX CHCTEM, NMOATOTOBKH MECTHBIX
CHEIHAJINCTOB U KOHTPOJIS 32 I€ATEIbHOCTHIO KOMIIAHUU.

C camoro nHauama B3aumozeiicteue Mexay CII u meHTpanbHBIM O(PHCOM CKIIaIbIBAIUCh
HenpocTo. HekoTopele aupexkTopa BUAEIU MOJIb3Y B HMCIOJIb30BAHUM MHOCTPAHHOI'O HMHBECTOPA,
OXOTHO NMpHUOEraau K MOMOILH, PErYJISIpHO MOCTABISUIN HH(popMaIHio. [Ipyrue 3aHsui MO3ULHIO «5
caM ¢ ycaM» U BcsiueckH n30eranu B3aumonencTBus. K coxxaneHuto, YUClIo MOCIEHUX MEAJIECHHO,
HO BEPHO pocyio, U K MOMEHTY npuxoja EBrenns nogo6usix CII 6bu10 y)xe He MeHee LIeCTH.

Oco0piM TpeaMeToM KOHQUHMKTa Mexay «OPpakoMOM» U COBMECTHBIMU MPEAIPUATUIMU
CTaJli MHOCTPAaHHbIE CHENMAIMCTHI, paboTatromue B KoMmaHUsAX. OOBICHAS CBOIO IO3UIHIO
CIIOKHBIM (DMHAHCOBBIM IOJIO)KEHHEM, MHOTHE T'€HEpalibHble IUPEKTOpa, BOMPEKU PELICHHIO
aKLIMOHEPOB, OTKA3aJMChb KOMIIEHCUPOBATh 3aTpaThl Ha COJEp)KaHUE MHOCTpaHIEB. B pesynbrare
obpasoBasiack kosoccasnbHasi 3amopkeHHOCTh CII mepen «Odpakomomy, morameHue KOTOPOu
TaK)Ke SIBJSUIOCH OJHOM 13 3a1a4y EBrenus KpexxeHuena.

Bomnpocs! 11 o0cyxaenus

1. OuennTte OpraHU3aMOHHYIO U CTpaTeTndeckyro Mojaenb «Odpakomay B Poccun. B uem
€€ MPEeUMYILECTBA U HEJOCTATKU?

2. Kakyro OpraHM3allMOHHYIO CTPYKTYpy MOXKHO TMPEUIOKUTH IEHTPaTbHOMY OduCcy
«O¢paxomar?

Keiic 3 mo Teme «Pa3paboTka meneli 1 CTpaTeruu pa3BUTHS OPraHU3AINI

Poccuiickoe npeanpusitue OAO «PeMOHTHBIN 3aBOJ “DHEProMexaHuKa’» ¢ YUCIECHHOCTHIO
nepcoHana okoso 700 4eIoBeK pacroyiokeHO B eBpornenckoil yactu Poccun, HO OOMBIIYIO YacTh
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paboThI BHITIOIHSIOT BbIE3/IHbIE PEMOHTHBIE OpUTaIbl IO BCEH TEPPUTOPUU CTPAHBI.

3aka3uyMKkaMyd 3aBOZla B OCHOBHOM SIBIISIFOTCSL KpPYIHBIE pOCCHIICKME U 3apyOexHbIe
OPEANpUSATHS:  METAUIYPrHYeCKHe  3aBOABI,  JJEKTPOCTAaHIMM,  HeTenoObIBaloUINe U
HedTenepepabaThIBatOINe TPOU3BOJICTBA, T.€. MPEANPHUATUS C HEMPEPHIBHBIM MPON3BOACTBEHHBIM
IUKJIOM. 3aBOJ| CIEHUATU3UPYETCs Ha BBIIOJIHEHUU PabOT Ul Pa3iMYHOTO MEXaHHYECKOro M
SHEPreTUIEeCKOro 000py10BaHus OOJIBIION MOIIHOCTH (TIOIbEMHbIE MEXAHU3MBI, KOTJIbI, TYPOUHBI,
TpaHchOpMaTOPBbI, HIEKTPOABUTATENN, FEHEPATOPHI U T.I1.).

HcTopuyecku 3aBoj BBIOJIHAT TEKYIUE, CPEIHIE U KaTUTAIbHbIE PEMOHTHI 000pYI0BaHUS
(M1aHOBO-IIPEYNIPEAUTENbHBIE U B 3HAUYUTEIILHO MEHBIIEH CTENIEHW — aBapuiiHbIe). 3aBOJ UMEET
MOATOTOBJIICHHBIA  MEPCOHA W YHUKAJIbHBIE  TEXHOJIOTMM, TO3BOJISIIOLIME  MPOBOJUTH
HETMOCPE/ICTBEHHO Y 3aKa3YMKOB HEKOTOPHIE OCOOEHHO CJIOXHBIC BUIBI PabOT, KOTOPhIE OOBIYHO
MIPOU3BOJIATCS TOJIBKO Ha 3aBOAAX-MOCTABIIMKAX 00OPYJIOBaHUS. DTO OBLIO M OCTAETCS IIaBHBIM
KOHKYPEHTHBIM [IPEUMYIIECTBOM 3aBOJA.

[Tocne pacnaga CCCP u pa3psiBa cTapblX X034MCTBEHHBIX CBSI3€W 3aBOJ| JOJIFOE BPEMS KU
3a CYET CTapbIX KOHTAKTOB C MpeAnpuatusMu Poccun M OBIBIIMX COIO3HBIX pecnyonuk. Ilpu stom
Oonpiias dYacTh pabOT, BBIMOJIHSIEMBIX I POCCUUCKHX MPEANPUSATHH, OIIauuBalach
HEJICHE)KHBIMU Cclloco0amMu — OapTepoM M B3aMMHBIMHU 3adeTaMu. M3BECTHOCTb TOProBOM MapKu
MI03BOJIsJIA 10 MTOCJIETHET0 BPEMEHU HE MPEANPUHUMATh CYIIECTBEHHbIX YCUIIUN JIsl IPUBJICUEHUS
3aKa34MKOB, YHCIIO KOTOPBIX, OAHAKO, HEYKJIIOHHO CHUKAJIOCh. [10 MHEHUIO pyKOBOAUTEINIEH 3aBOAA,
TJIaBHBIE MTPOOJIEMBI IPEANPUATHS ObLIIN BBI3BaHbI BHEITHUMH MPUYUHAMHE (00IIEIKOHOMHYECKUMU
TPYAHOCTSIMU).

Heoxxunannas i pyKoBOJICTBA 3aBOJIa aKTUBH3ALUsl MHOCTPAHHBIX KOHKYPEHTOB IIPUBENA K
OTTOKY 3aKa34MKOB M PE3KOMY YXYALICHHUIO IIOJOKEHHUS 3aBOJA, YTO IIOCIYKMJIO TOJYKOM K
MIEPEOCMBICIIEHUIO JIEATEIbHOCTH 3aBO/IA. bblIN MpUBJIEUEHBI HOBBIE PYKOBOJUTEIHN U CIIELUAIHUCTHI,
KOTOpBbIE HayaJld C CO3JAaHMs HOBOM OPIraHMU3allMOHHOM CTPYKTYPBI, COOTBETCTBYIOIEW HOBBIM
YCIOBUAM JAeaTenbHOCTU. [Ipu 3TOM cTasno sicHo, YTO cHayana HeoOXOIUMO pa3paboTaTh CTPATEruio
MIPETPHUSITHS.

[Ipu ocyIIecTBIEHUU CTPATErHYECKOro IUIAHUPOBaHUA ObUTa CHOPMYIUPOBAHA MUCCUS
3aBOJIa M CIIEAYIOUIME CTpaTerMu: YBEIMYUTb OObEM COBbITAa, NPUYEM HMHBECTUIMM 32 CYET
BHYTPEHHUX PE3€PBOB OCYIIECTBIISATh B Pa3BUTHE CIYXObI cObITA. [ TaBHOE BHUMaHUE PEIIEHO ObLIO
YIEIUTh TMOBBIIICHUIO KayecTBa pabOT U <«KEIE3HOMY» COOJIIOJICHHIO CpPOKOB, NPUYEM CPOKH
oopmiieHHsI M BBINIOJHEHUS JOrOBOPOB IUIAHUPOBAJIOCH COKpaTuTh. He mpekpamas paboTsl ¢
TPaJUIIMOHHBIMH 3aKa34MKaMHU, PEIICHO ObLJI0 aKTUBHO MPUBJIEKATh 3aKa3UMKOB U3 HETPAIUIIMOHHBIX
oTpaciieil, TOTOBBIX IJIATUTH «CKUBBIE) JEHBIHU, a TAK)KE 3aKa3YMKOB U3 CTPaH JaJbHErO 3apyOexbs
(TTonpmra, Yexus, bonrapust u T.1.). YTOOBI OBBICUTH MPUBJIEKATEIHHOCTH 3aBOJA IS 3aKa3UHUKOB,
IUIAHUPOBAJIOCH HAPSy C BBIIOJHEHHUEM PEMOHTHBIX paloT MpejyiaraTb MpoBeAEHHE 00CTyKUBaHUS
000py/I0BaHus, BKITIOYAIOIIEe TEXHUYECKYIO TUarHOCTUKY, MOHUTOPUHT pabOThl OTPEMOHTHPOBAHHOTO
000py10BaHuUs1, IOCTABKY 3aI4acTel u Jp.

Taxxe ObUIO MPHUHATO pELIEHHE CKOHIIEHTPUPOBATH YCUJIUS Ha MPOJBMKEHHH OCHOBHOMU
IPOAYKIMH 3aBOJIa — ONEPATUBHOM BBIIIOJHEHUU CIIOKHBIX BHJOB PEMOHTA HENOCPEACTBEHHO Y
3aka3uynka. Bee npyrue BUAbI JeSTENbHOCTH, KOTOPbIE ObUIM HAayaThl AJIsl TOTO, YTOOBI 3arpy3uTh
MPOM3BOJICTBO (BBIIMYCK OCHACTKH «IIPO 3aracy», MOMOJ MYKH, MPOMU3BOJACTBO MUJIOMATEpHATIOB U
Ip.), TOJABEPTrHYTh MPOBEPKE M JIMIIUTh MOIAECPKKH KaJpOBBIMH M (PMHAHCOBBIMH pecypcaMu B
CJIy4ae HECOOTBETCTBUS MUCCUH 3aBOJIA.

Bomnpocs! 11 o0cyxaenus

1. Kak MoXxHO c¢opMyIupoBaTh MHCCHIO 3aBOIa C TOYKH 3pEHHUS MOTPeOHOCTH,
YZIOBJIETBOPSIEMON ¢ TOMOUIBIO IPOAYKIIMH, KOTOPYIO OH BBIITYCKAET?

2. Ha ocHOBaHWMM TpEICTaBICHHBIX B MPUMEPE CBEIACHUN OMpPEAENINUTE BHUIBI CTPATCTHH,
KOTOpBIE MIpUMEHsieT npennpustie. Kak onu popmynupyrorcs?
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Ketic 4 o Teme «Pa3paboTka 1eneil ¥ cTpaTeruu pa3BUTUs OPTaHU3ALII)

B nauane 1994 r. anrnuiickas ¢upma MOHO coBmectHo ¢ Genbrutickoit [TIOPATOC
NpUHsJIA PElIEHUE O Hayale COBMECTHOTO IMPOEKTa Ha POCCUHCKOM pbIHKE. DOTU (UPMBI BEAyT
JeSITeIbHOCTD B COTIPENIENbHBIX cepax MPOU3BOJICTBA XJICOOMPOTYKTOB.

MOHO - kpynueimuii B BenmukoOpuTaHuu mpou3BOaUTEh 000PYIOBaHUs IS TIEKapeH
CpeIHEero, MEJIKOTo pa3Mepa W MHUHH-IekapeH. Pupma Obima ocHoBaHa B 1926r. [ Buaom
JIKOHCOHOM M TIPOJOJKAET OCTaBaThCA CEMEMHOW KommaHued. Mmeer pgouepHue KOMIAHUU B
Jly6mune, Cunranype, Tokuo, Hero-Mopke, Bapcemone. KoamdyecTBO 3aHATHIX Ha TOJOBHOM
npeanpustu B BenmukoOputanun 250 uenoek. B 1991 r. MOHO ocuoBano B Mockse CII
"MocKkoBCKHI xJ1e0" - MeKapHIO LHUKIa 00BEeMOM MPOU3BOJACTBA 2 T MYKH B CMEHY, KOJIUYECTBO
3aHATHIX 20 yenoBek B cMeHy. [lekapHs «MOCKOBCKUH Xj1e0» yxke K KOHITy 1993 1. mosHOCThIO cebe
OKyNWJa W BBIIUIA HA JIOCTATOYHO OOJBIIONW 00beM MpUOBLIM TpH JHEBHOM ob6oporte 12000
nosmapos CHIA, u konuuectse npogax 10000 ycioBHbIE equHULL U3€IU B CyTKU. OCHOBBIBAsACH
Ha OIBITe MEpBOM NeKapHU, pykoBoacTBO ¢upmMbl MOHO omoOpuiio opraHuzamuio BTOPOH
MeKapHHU, KOTOpasi CKOHIIEHTPUPYETCS Ha MPOU3BOJCTBE XJIEOHBIX M3ICNUN A 0OCIYyKUBaHHS Ha
OopTax camoJieTOB, BbuleTarolux u3 aspomnopta lllepemerseBo-2. OnHako BoBieueHUE B cdepy
MIPOU3BOJICTBA XJie0a OTHIOAbL HE COACHUCTBYET Pa3BUTHIO PbIHKA COBITA JJIi CAMOTO 000PYI0BaHUS
— ocHoBHOU mpoaykimu MOHO, o0beM mpoM3BOICTBA KOTOPOW Ha TOJIOBHOM IPENNPHITAU B
BenukoOputanuu nipu nmoiaHou komuiektanuu (10-20 arperaToB) cocraBisier 250—300 enuHuil B
rog npu cpenneir nene 150 000 ¢ynTOB crepaumnroB. OO0BEM TOIOBOTO IMPOW3BOJACTBA Ha
CYIIECTBYIOIIUX MOIIHOCTAX MOXET ObITh noBeaeH 10 400— 450 equnui. PykoBoactBo dupmsl,
BO3JIaras ONpeesieHHbIe HAJEKIbl HAa POCCUICKUN PBHIHOK, MOCTABWJIO 3a/Jady JOBECTU OO0BEM
npoaax 10 400 enunun B roa, 100 U3 KOTOPBIX HOKHBI IpojiaBaThesa B Poccuu.

®upma [TFOPATOC ochoBana B 1919 r. cembeil Ban benn B bproccene. Ona — kpynHenmuii B
EBpone npousBoguTens ymydmmrTens xjaeda — OHOXMMUYECKOIO COEAMHEHHUS KMPOB, CaxXapos,
HH3UMOB, 3MYJIBraTOPOB M aCKOPOMHOBOM KHCIIOTHI, MOBBIIIAIONIET0 MOTPEOUTETHCKUE KauecTBa
xyieba (BKycC, apoMaT, CpOK XPaHEHHs B CBEKEM BHJE, MIATKOCTb, IIOPUCTOCTh, LBET, XPYyCTAIINE
CBOICTBa) U MPOMBILIUICHHbIE KayecTBa Te€CTA. YIYUIIUTEIb HCIOJB3YeTCS aOCOIIOTHO BO BCEX
BUuAax xJjebonponykroB Ha 3amage. [omoBHoe mpennpusatue IIFOPATOC, Ha koTopom
BBIIIYCKAE€TCS OCHOBHasi Macca ymyumutenss B EBpome, Haxoautcs moa  bproccenem.
PacnpenenurensHass ceTh oOXBaTbiBaeT Oonee 65 cTpaH MUpa Ha BCeX KOHTHHEHTaX.
[TpousBoacTBEHHass ceTh COCTOMT U3 3aBoAoB B EBpome, CeBepHoil u JlaTuHCkoil AMepuke,
Ad¢puxe (FOAP) u Azum.

Ha npennpusitusax ITFOPATOC B obuielt cinokHocTH 3aHSITO okojo 5000 yenoBek, rogoBoi
00BeM BhITTyCKa yIYUILIUTENs Ha TOJIOBHOM 3aBoje — okoio 25000 T B rof mpu cpeaHeil meHe 2,5
HEMEIKUX MapoK 3a KWJIOTpaMmM, roJI0BOM 00OpOT TOJIOBHOTO Mpeanpustus gocturaer 62500000
HEMELKHUX Mapok. ToBapHbI accopTUMeHT (GUpMBI cCOCTOUT U3 Oojee yeM 10 OCHOBHBIX BHIOB
yIaydimuTened, KOHAUTEPCKUX TJa3ypel, IMOJACOJHEYHOro Maciia, CMECH MJii MOPOXKEHOro,
3aBapHBIX KPEMOB, B TOM YHCJIE MaJOKAJIOPUMHBIX, MAaJTOKAJOPUHHOTO 3aMEHHUTENs B30OMTHIX
CIIMBOK, KynuHapHoro mokoiaaa. Ha poccuiickoM peike [TFOPATOC Bener AesTenbHOCTh yike
okoigo 10 mer. IlepBoHayambHO [JENOBBIE KOHTAKThl OBUIM  YCHEIIHO YCTAHOBIEHBI C
MunucrepctBom xieOHoi npombinuieHHOocTH CCCP. Ceifuac crapeie CBSI3U IOCTE JIBYXJIETHETO
nepepbiBa BO30OHOBUIOCh. MUHHUCTEPCTBO XJIEOHOH MPOMBIIIJICHHOCTH €XEKBapTaJbHO 3aKyMaeT
20 T ymyummtens. Kpome toro, okono 1 T ymyummtens B mecsn 3akymnaercss CIT "MockoBckuii
xy1e6". TakuMm o6pazom, 06beM npojaxk B Poccuu Ha ceronnsmnuii geHs coctasisier 200000 mapox
B roJi. BrionHe ecrecTBEHHO, YTO PYKOBOJACTBO (PUPMbI HAMEPEHO YBEIMYUTH OOBEM MPOJax B
Poccun.

Nnes mpoekta COCTOMT B CO3JaHWM TIOJNIHOTO (ppaHuaiizmHra obopymoBanus BX,
npou3Bogumoro MOHO B MockBe. Cucrema BX — ogna w3 cuctem tuna «beiikodd»
(BAKEOFF), wucnonssyembix Ha 3amage. Konmemmms «belikodd» mosBHIach BIEpPBBIE B
BenukoOpuranuu B Hadane 80-X, M CMBICI €€ 3aKJIF0UaeTCsl B BhIMEUKE Xyie0a, €ClIu He Ha TIia3ax
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NoKynaressi, To, 0 KpailHel Mepe, 3a HECKOJBKO 4acoB J0 ero npuodpereHus. O6opynoBaHue
Ne4M, paccToHble IKa(bl, IMKaQbl-XpaHWIHUIIA — PACHOJIAaraloTCsl HEMOCPEICTBEHHO 3a
IPUJIABKOM-BUTPUHOM, KOTOPBIA OJJHOBPEMEHHO CIIY’KUT TEPMOCOM ISl COXPAHEHUS TEMIIEPATypbl
ropsiyero, TOJbKO YTO BhINEYEHHOro xJyeba. [lns oxnmaxkiaenus xiebda TpeOyeTrcs OKOjio 3 4acos.
CucremMa ycTaHaBIMBAETCS HEMOCPEICTBEHHO B TOProBOM 3ajieé CylEepMapKeTa WM BHYTPHU
MarazuHa-OymouyHou. OOmas MUHMMalbHas 3aHMMaemas romanp 12,5 kB. M. (2.5x5).
MakcumManbHasi POU3BOAUTENIBHOCTh IIPU CTAaHJAPTHOM KOMILJIEKTAlMHU (J1BE€ BOCHBMHYPOBHEBbBIE
neun BX BAKETKOMIC) 400 xr (1000 cranmapTHBIX Oyjouek) xjeba 3a BOCBMHUYACOBOM
pabounit neHb. OYHKIMOHAIBHBIN CMBICT CUCTEMBI — B OCYIIECTBJICHUH 3aKJIIOUUTEIILHON CTaIuN
MIPOU3BOJICTBEHHO-TTOTPEOUTETHCKOM TEXHOJIOTHYECKOU LETIOYKH M3TOTOBJICHHS u
pacripocTpaHeHus xje0a, a UMEHHO: KOHEYHBIH PacCTOM, BbINEYKa, EKOp, mpojaxka. HavanbHbie
ornepanuu (CKJIaJupOBaHUE HUHTPEAMEHTOB, 3aMEC, pacKaTKa, HadalbHBIM paccToit), Hauboiee
TPYAOEMKHE M TPOMO3JKHE, OCYILECTBIIIOTCS Ha OTICIBHOM IPOU3BOJACTBE, KOTOpoe Oeper Ha
cebst obcimyxkuBanue 1enoit cetu cucreM «belikodpd». OTHOMIEHUS MEXAY KaKIOW OTIEIbHON
cucremoii «beiikohd» W TEPBUYHBIM MPOU3BOACTBOM CTPOATCS HA MPHUHLUIE IMOKYyNaTeIh—
npoaasenl. HeoOXoauMOCTh paszeieHusi B MPOIEcce BBHITEKAET U3 KOHLEMIUU MaKCUMaIbHOTO
npUOIKEHUsT TOBapa K IMOTPEOMTENI0 B €ro JIydllleM KaueCTBE — «TOJIBKO UYTO M3 IEUKU».
[Tockonbky B OOJBIIMHCTBE TOPrOBBIX TOYEK IJHMOO HEBO3MOXKHO, JHOO HelenecooopasHo
yCTaHABJIMBATH MIEKAPHU MOJHOTO IIUKJIA, HICATbHBIM PEIICHUEM MOXKET CITyKUTh «beitkoddy.

Paznenenue craguu mpOW3BOACTBA B IMPOCTPAHCTBE U CBSI3aHHAS C ATHUM HEOOXOJUMOCTH
TPaHCHOPTHPOBKH, a TaKKe HEOOXOAWMOCTh AaBTOHOMHOCTH KaXKIIOW OT/AEIBHON CHCTEMBI
«beiikopd» ompenenunu  MPOMEKYTOUHYIO  JIOTIOJHUTENBHYIO CTAIUI0 TEXHOJIOTMYECKOTO
npouecca — 3aMOpakKMBaHHE-pasMopakuBaHHe. TecTo mepes TPaHCHOPTHUPOBKON C MEPBUYHOIO
npou3BoJicTBa B Marasul «beitkodpd» 3amopakuBaercs 10 temneparypsl — 18 C, mepeBo3urcs,
CKJIQJIUPYETCS B TEPMOU30IMPOBAHHOM KA y-XpaHWIUIIE, YTO 00eCeunBaeT JOCTaTOUHOE BpeMs
XpaHeHHs TecTa B HeoOxoauMmoi (asze paccros. HemocpencTBeHHO mepes BBIEYKOH TECTO MO-
JTaeTCsl B pAacCCTOMHBIN IMIKad, I7ie pa3MOpaKUBAETCS U MOAXOAUT. Takas TEXHOJIOTUs TpeOyeT He
TOJIbKO JONOJHUTEIBHOTO 000pYAOBaHUS (MOPO3UJIbHBIE KaMepbl Ha NEPBUYHOM MPOU3BOJICTBE),
HO U 0cO000ro cocraBa TecTa, KOTOPbIH MOI Obl NMEPEHOCUTHh 3HAUUTENbHBIE TEMIIEpaTypHbIE
KosiebaHus 6e3 ymepOa BKycoBbIM KadecTBaM. MiMeHHO Takas no0aBka — ynydmutens KUMO u
osuta paspaborana I[IFOPATOC. K Tomy ke nomkHa OBITH HJI€aTBbHO OTJAXXEHA CHCTEeMa
TPAHCHOPTHOT'O COOOIIEHUSI MEXKAY MEPBUYHBIM MTPOU3BOACTBOM U cucteMoi «beikodd». Takum
0o0pa3oM, TMPOEKT COCTOUT W3 CO3JaHUS TOPrOBO-TEXHUYECKOrO IIEHTpa IO NpoAaxke, A0
OPOJAXHOIO U TOCIENpPOJAXXHOTO (TapaHTHUIHOI0) TEXHHUYECKOTo OOCITYXHBaHHUS CHCTEM
«betikopd», yueOHOro 1eHtpa mo oOydeHuto pabore c «beitkohpd» u yaydmHIUTENIMH,
IIPOU3BOJICTBA 3aMOPOKEHHOT'0 TECTA U TPAHCIIOPTHOTO MOAPA3IEICHHUS.

JUis mpuHSTHUS pelleHus O Hadaje MpoeKTa ObUIo (aKTUYECKH MPOBEACHO KOMILIEKCHOE
PBIHOYHOE MCCIEAOBAHUE, COCTOSIIEE W3 MCCIEAOBAHHWA pBIHKA KOHEYHOIO MPOAYKTa H
UCCJIEIOBaHMSI pPbIHKA O0OpYIOBaHMs, TOCKOJbKY MPOEKT TMpeArnojaraeT MpoJaxy CUCTEM
«beiikopd» u oOciyxuBaHue uX, T.€. MPOJAKY 3aMOPOKEHHBIX MONy(HaOpUKaToB s
HCIIOJIb30BaHUs B ATUX CUCTEMaX.

AHanus pbIHKa

Pb1HOK X71€601IPOAYKTOB — OAMH U3 CaMbIX HE3JIACTHUUHBIX U K TOMY K€ CaMbIX EMKHUX PbIHKOB
npoaykToB nutanus. B BenukoOpuranuu, HarpuMep, o0beM npojax nocrturaet 30 mupa. GpyHToB
CTEpJIMHIOB B T0f. Pa3Butne peiHka B Poccum omnpenensercs MUKpPOIKOHOMUYECKON TEHJIEHIIHEN
OTCTaBaHMS TEMIIOB YMEHBIIEHHUS MTOKYNATeIbHON CIIOCOOHOCTH pyOJis OT TeMNOB MHMIAIMU. DTO
00yCIIOBIMBAET POCT EMKOCTH POCCHICKOTO PHIHKA U MPOSBIIAETCS B YMEHBIICHUHU MOKYNATEIbHON
CHOCOOHOCTH MHOCTPAHHBIX BAJIIOT HA POCCHICKOM pPBIHKE.

3a mecTh JIET MapuTeT MOKymnaTenabHoW crmocoOHoctn mosutapa CIIA mo moTtpeOuTenbckon
Kop3uHe ymeHslwics B Poccun B Tpu pasza. IIpornosupyemMast TEHIEHLIMS COCTOUT B JaJbHEHIIEM
OTHOCHUTEIIbHOM POCTE MOKYMATEIbHON CIIOCOOHOCTH PYOJisi B YETHIpE-TATH pa3 B MOCIEAYIOIINE
MSATH-IIECTh JIET, T.€. B YBEIMYCHUH IUIATEKECIIOCOOHOCTU crpoca Ha oaHy TpeTh (33%) B rom.
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[TockonbKy €MKOCTh PBIHKA B HATYPAJIbHOM BBIPRKEHUH XJICOONMPOAYKTOB OrpaHMuYEHa, HETHOKa U
JIOCTaTOYHO IOCTOSIHHA (HEAJIACTUYHBIM CIPOC Ha TOBAp), pPOCT ILIATEKECIIOCOOHOCTH He OyaeT
BECTH K YBEJIMUYEHHUIO KOJIMYECTBA MPHOOPETAEMOr0 TOBApa, OJHAKO OY/ET CYIIECTBEHHO MEHATHCS
ACCOPTUMEHT XJICOOMPOIYKTOB: 3HAUUTENIBHO PACHIMPATBCA 3a CUeT MpeJuloKeHus Ooiee
U3bICKaHHBIX U Ooisiee noporux uzaenuu (¢ 0,2 nomn. CHIA B HacTosiieM 0 OLIEHOYHOI'O YPOBHS
0,7 nonn. yepe3 nATh JieT). OJHOBPEMEHHO € paCIIMPEHUEM IPEJIOKEHUS] acCOPTUMEHTa OyneT
pacT KOHKYPEHLIHSI CO CTOPOHBI YK€ CYIIECTBYIOIIMX IPOU3BOAMTENEH KAaueCTBEHHBIX
XJIeOOIIPOAYKTOB U BHOBb CO3/1aBaeMbIX npeanpusaTuid. Tak, yxe 50% pbplHKa KauecTBEHHOTO XJieba
B MockBe mnpuxomutcs Ha (UPMBL: «ABCTpanmiickas mekapHs», «Hemeukas mexkapHs»,
«[1IBeiimapckas mexkapHs», «MoHpeanbCKUi XJIeO», OCTallbHast M0Jia — TMeKapHs «MOCKOBCKHMA
xy1e6». OnHaKO KOHKYPEHLHUS HE OIIYIIAeTCsl —IeKapHU paboTaloT HA MOJHBIX MOIIHOCTAX, U
PBIHOK BBICOKOKAQYECTBEHHOI0 xjeba Jajek OT HachlmeHus. M3-3a OTCYTCTBHMSI KOHKYpPEHLMHU
YpOBEHb IIEH Ha 3TOM pBIHKE HECKOJBKO 3aBbllleH. Hampumep, «MockoBckoMy XJjie0y» H3-3a
0OJIBIIOr0 KOJIMYECTBA 3aKa30B B HOsAOpe 1993 r. mpuILIoch YBEIUYUTH OTIYCKHBIE LIeHBI ¢ 90
1eHToB 70 1 mosn. 10 1eHTOB, YTO JOBENO PO3HUYHYIO IieHy a0 1 momn. 55 menrtoB. Ha stom
IpUMEpe MOXKHO HPOCIEAUTH MPHUCYIIYI0 POCCUHCKOMY PBIHKY CHELM(UKY BCE MOTJIOLIAEMOCTH.
Yactp noTtpebureneil NpeArnoYnTaeT 3amiaTuTh B JECITh pa3 OOJbIIyIO IIEHY 3a JEHCTBUTEIBHO
KayeCTBEHHBbIH TOBap — UWHAMBHMJYyalbHO YIAKOBAaHHBIH M YK€ Hape3aHHbIl X0,
COOTBETCTBYIOIMN 3amaJHbIM CTAaHIApTaM I10 BKYCOBBIM U MOTPEOUTEIBCKUM XapaKTEPUCTUKAM,
4yeM NpuoOperaTh TPAJULMOHHBIN MecTHbIM 6aToH. OT™MeTHM, uTo 1eHa 1 gomn. 50 1meHToB B ABa-
TPH pa3a MpeBHILAET cpenHeeBponelckuil ypoBeHb — 50-80 menToB 3a 400-rpaMMOBBIi XJ1e0.

CerMeHT pbIHKa JUIsl TAKOT'O XJie0a COCTOUT U3 NOTpeOuTeNneil ¢ MecssuHbIM fJoxooM 6osee 500
qomn.  CIIA, peryaspHO  coBepUIalOIIMX  MOKYIKM B BaJllOTHBIX  CylepMapKeTax.
OpueHTHPOBOYHBII 00BEM roJOBBIX IIPoAaX uepes cucteMsl «beikodd» B cooTBETCTBUS € TIIAHOM
YCTaHOBKM caMux cucteM u3 pacuera 300 Kr B JieHb Ha ogHYy cuctemy coctaBut: 900 T xneba —
yepes rox, 3600 T — uepe3 aBa roga, 9000 T — uepes tpu roga, 27000 T — yepe3 nATh geT. Unu
OKOJIO 2 MJTH. JTOJUL. 4yepe3, roj okosio 7500000 momt. — uvepes nBa roaa, okoso 20000000 gomt. —
yepe3 Tpu roja, okosno 60000000 gonn. — depes nAaTh JieT.

N3 mux 50% — o0opor poszHnuHOW cetu, 50% — 00OpOT HAYAIBHOIO MPOU3BOJICTBA
3aMOPOXKEHHOTO TECTA.

[TorenumaneHbpli peIHOK g obopynoBanust «belikopd» B Mockse cocroutr uz 190
YHHUBEPMaroB M racTpoHoMoB U 750 wmenkux OynouHsix. Ilo 1eHe cucteMbl cTaHIapTHOU
koMruiektarn 50000 momn. romoBor o0bem mpomax coctaBuT 500000 mosui. B mepBBIA TOM,
150000010m151. — 3a BTOpOi roa, 3000000 gomn. — 3a Tpetuii, 5000000 — 3a yeTBEPTHINA U MATHIM
rojipl. YUuThIBasi OCOOEHHOCTH POCCHICKOTO pbIHKA, MPOAAKW B TEUEHUM MEPBBIX JBYX JIET
IUIAHUPYIOTCS HA YCJOBHUAX OTCPOUYKM IOJHOW BBIMJIATHI CTOMMOCTH OOOpYIOBAaHHS Ha IECTb
MecsiieB. CUTyalusi OCJIOXHSETCSl XapakTepoM IpuBaTh3alii B MOCKBE, I7le TOProBbl€ TOYKHU
nepexoasT B COOCTBEHHOCTh TPYIOBBIX KOJUJICKTHBOB, HE HMMEIOLIMM JOCTyHa K OaHKOBCKUM
KpeaAuTaM U He 00Ja1aloluX KaKUMH-TH00 CYIIeCTBEHHBIMH COOCTBEHHBIMU cpeacTBaMU. OJTHAKO
Ha TMEpBOHAYAJILHOM JTale IUIAHUPYETCS M3YYUTh BO3MOXKHOCTH IpojJaBaTh OOOpYyIOBaHUE
bupmMaM WM NpeAnpUHUMATENIM, KOTOpble OYIyT CTPOUTh CBOM OTHOIIEHHSI C COOCTBEHHUKOM
MIOMEILEHUS Ha YCIOBUAX apeHAbl. byneT m3yuyeHa BO3MOMKHOCTb NMPEJOCTABICHUS TEXHUUECKOTO
LHEHTpa JJi1 OCYIIECTBIEHUS NPEANPOAa)KHOTO M TapaHTUHHOTO OOCITY)KHMBaHUSA CHUCTEM
«beiikopd». Hapsany ¢ cuctemamu «belikodd» OyayT mpeiokeHsl K NpoJake CpeaHue, MelKue U
MUHHU-TIeKapHU — Takoke npoaykiuuss MOHO. Tlpu ycnemHoM ocyllecTBI€HHU NpoeKkTa 00beM
npoaaxu yrnyumutens komnanueir [IOPATOC tonbko s cucrem «beiikopd» coctasur 180 T B
rofi, wiu okojo 500000 mapok. OOuuii 00beM NepBOHAYATBHBIX HHBECTUIIUN COCTAaBUT 1,5-2 MIIH.
noiu1. Cpok OKyIaeMOCTH — OKOJIO JIBYX JIET.

Bomnpocs! u 3aganus
1. Tlpoananu3upyiite HCXOAHYIO MHGOPMAINIO U CHOPMYIUPYHTE MOTHUBBI U II€JTH BBIXOJIA
¢upm MOHO u [TFOPATOC Ha poccuiickuii ppIHOK.
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2. Kak MoxxHO mo3unnonupoBath cuctemy «beitkodd» Ha poccuiickom psiake? Kakobl ee
HenocTaTku?

3. OxapakTepusyiiTe 1eJeBble CETMEHTH Ha POCCHUIICKOM PBIHKE XJIEOOMPOAYKTOB U CUCTEM
«betikodd».

4. Paspabotaiite 1ieHOBYI0O M TOoBapHyto crpareruu ainsi ¢upm MOHO u ITFOPATOC Ha
ISATUJIETHIOIO NI€PCIIEKTUBY.

Keiic 5 no Teme «Pa3paboTka 1ieneil u crpaTeruu pa3BUTHS OPraHU3ALUN»

B konme 70-x romoB kopmopamus "Cupc, PobGak »un Kommanu" yrtpatuna cBoro
KOHKYPEHTOCIIOCOOHOCTh M CTOJIKHYJIACh C TEM, YTO HEKOTOPbIe HAOII01aTeNI Ha3BalIU "KPU3UCOM
UMHDKa Mapku ¢upMbl'. Po3HMYHAs TOProBis CTaHOBHJIACH 3PEJIOW OTPACIHbl0 M KOHKYPEHLIUS
Obuta oTyasHHOW. [lokymarenu TpaTWIM YMEHBIIAIOLIYIOCA YacTb CBOETO J0XOAa Ha TOBaphbl
JUTMTETILHOTO TIOJIb30BAHUS, TaKWe Kak ObITOBBIC TpuOOpel W Mebenb, rae "Cupc" 3aHumala
TPaJULMOHHO CHJIbHBIE MO3ULMU. Mexay TeM, "Cupc" MeyIeHHO pearupoBaja Ha He00X0AUMOCTh
MOJIEPHU3UPOBATH Ty YACTh CBOEH JIEATEIBHOCTH, KOTOpasl CBsi3aHa C TOBapaMu KPaTKOBPEMEHHOI'O
110J1630BaHUsA. 11ONBITKM NOACTETHYTH NMPOJAXH IIyTEM CHUKEHUS LIEH NPUBEIN K 3HAYUTEIbHOMY
pocty o0bema Mpoaax, Ha najio cHuwxkeHwe npuObimu. CoriacHo npesuaeHty ¢upmbl "Cupc'
xepomy Poccy: "Ecam "Cupc" xoTena BbIKUTH, HE TOBOPS YK€ O PACUIMPEHUH, TO MbI JOJKHBI
Obun 1meBenuThCS ObicTpee. [lpumnuio BpeMs OXHBUTH Hamly TOProBylo 0asy, yIydIIUTh
npubbUIbHOCTE U mepeBecTd "Cupc" B HOBblE pa3BUBAIOLIMECS OTPACHIH, IJI€ MOYKHO OBLIO
BOCIIOJIb30BaThCSl €€ TPAJUIMOHHO CUJIbHBIMU cTOpoHamu". Hapsny ¢ HEKOTOpBIMU JIpyruMHU
U3MEHEHUsAMH, pykoBojacTBO "Cupc" pemmno auBepcuUUUpPOBaTH JEATEIBHOCTh (UPMBI U
IPOHUKHYTH B HOBBIE 00JacTH mNpeAnpuHuMaTenbcTBa. OOHUM W3  MEPBBIX  JAEHCTBUH,
OPEANPUHATHIX IS NOJIEP’KKY HOBBIX YCUJIMH B HalpaBICHUU JUBEPCUPHUKAIMU, ObIIO CO3aHNe
KOPIIOPaTUBHOI'O KOMHUTETAa IO CTPATErMYECKOMY IJIAHUPOBAHUIO, B COCTaB KOTOPOrO BOIILIU
PYKOBOIMTENN OTAEIOB TOPIOBIM, CTPAaXxOBaHMWS M HEABW)KMMOIO HMyllecTBa. B Hagane
oOcyxxaeHuil OblTM OOJNbLIME pa3HOIJIacus OTHOCHTENIbHO HamlpaBlieHUus OyayIlero pa3BUTHUS
KOMIIaHUM. B TO BpeMst Kak OJTHU PYKOBOJUTEIH CUUTAIIN, YTO KOMITAHUS JOJKHA OCTAThCsl B CBOEH
TPaJMLIMOHHON OTpaciii - PO3HUYHON TOProBIj€, - JPYrHe XOTEIU PACUIMPEHUs IESITEIbHOCTH B
NEepCHEeKTUBHbIE  OBICTPOPA3BUBAIOIIMECS  OTpAciu, HampuMep, TeNecBsi3b M JIOMallHHE
pasBiekareiabHble mporpaMMmbl. [{ns  BbIpaOOTKM  CTpaTerudl JIUBEPCUUKALNH, KOTOPYIO
OOJBIIMHCTBO 4WIEHOB KOMHUTETa MOIVIM TOJJep’KaTh, KOMHTET pa3paboTan CHUCTEeMaTHUYeCKUH
MPOLECC M3YYEHUS U OLEHKHU. DTOT MpoliecC MpeanoJiaral W3y4eHHE LENbIX OTpacieil ¢ LEebio
BBISIBJICHHS MTOTEHIIMAIBHBIX BO3MOXKHOCTEH MX POCTa M MPHUOBLIM M BKJIOYAT aHAIU3 TOro, Kak
"Cupc" MOXEeT BHECTM B HOBOE JI€JI0 CBOU CHEIU(PUUYECKHE CHIIbHBIE JJIEMEHTHI - PemyTaluio,
MapKEeTUHT WK (pUHAHCOBYIO MOIIb. KOMHUTET orpenessia OpUeHTUPBI, OTHOCSIIUECS K BEJINYHHE
OTpacii, MOTCHIIHATPHOMY 00bEeMY MIPOJIaXK U MPUOBLIN, OTPE3KY BPEMEHHU, HEOOXOIMMOMY, YTOOBI
"Cupc" ctan ocHOBHBIM (hakTopoM. Kpome Toro, HOBbIN OM3HEC TOJIKEH OBbLIT OPUEHTUPOBATHCS HA
norpedburens U ObITh TakuM, B KOTOpoM uMsi M penyranus "Cupc" crama Obl KOHKYPEHTHBIM
OTJIMYUTENbHBIM TpHU3HAKOM. I HakoHel, 3TOT OM3HEC MAOKEH OBITh YEeM-TO, YTO MOXKET
OCYIIECTBIISATHCS Ha HAIMOHAJILHOM YpPOBHE IMPH MOMOIIY COTEH Mara3uHOB PO3HUYHOI TOPTOBIIH,
pacmojIOXKEHHBIX O Bcel cTpaHe. IMEHHO 3TH CHUCTEMaTH4eCKUE YCWIMS NPUBEIN K PEIICHUIO
¢upmbl "Cupc" cocpenoTounuThCsl Ha (UHAHCOBBIX ycayrax Jig HMoTpeduTenei - To, 4To ceifuac
HazbiBaeTcs "Cupc @aiinenunn Heryopk" (Punancosast Cets "Cupc"). "Cupc" obnanana MHOTUMHU
MpU3HAKaMu OpraHu3anuyu (UHAHCOBOTIO 0OCITYKUBAaHUS MOTpeOuTeNne, 6arogapsi CBOMM 26 MIIH.
AaKTUBHBIX CUETOB C pPAacyeTOM MO KPEIUTHBIM KapToukaM M BXOJMIIEH B ee cocTaB (upme
"Onncreitt Uamypanc Kommaaun". Yeunusa komuteTa npuBenu K npuodperenuto "Jlun Yurrep sup
Konnyann bankep" u kK BHEAPEHUIO XOPOLIO IPUHATON KIMEHTaMu Katouke "Jluckasep" - mpu aToM
UCTIOJIB3YIOTCS KaHAJIbl COBITA IO Mara3uHaMm.
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Bormpocst
1. Kak BbI cunTaere, u3menuia jim "Cupc" cBor0O MUCCHUIO?
2. Kak 11eHHOCTH 4JIEHOB KOMUTETA CTPATErNYECKOT0 MJIAHUPOBAHUS TIOBJIMSIN HA UX OTHOLLIEHUE K
nuBepcudukanun’?
3. UTo pyKOBOJCTBOM BOCIIPUHUMAETCSI KAK OCHOBHbIE CHJIbHBIE CTOPOHBI "'Cupc"?
4. Cynsi IO TEKCTY, KaKyk CTPAaTeTHYECKyI0 abTepHaTUBY BeiOpana "Cupc'"?
5. Urto BbI 1yMaeTe OTHOCUTEIBHO MpOLiecca, KOTOPBIM MCIIONb3YETCs KOMUTETOM CTPATErHYECKOTO
IUTAHUPOBAHMUS NIPU pa3paboTKe MIaHa quBepcuduxanm?

Keiic 6 mo teme «Opranuzanus Kak cucreMa: oOlias MOJEIb U €€ XapaKTEPUCTUKH.
D¢ hHEeKTUBHOCTh OpraHU3AIHI

Anexcelt HeunnapeHnko B TeueHHe yeTblpex JieT paboTan B KueBckoMm npencTaBUTEIbCTBE
OJTHOTO W3 3allaJHbIX HHBECTUIIMOHHBIX 0aHKOB. [locieIcTBUS aBI'yCTOBCKOTO KPU3HCA JOKATHIIUCH
u 10 KueBa — B ssHBape 1999 r. koMmnaHus NpuHsIIa PeLIEHUE 3aKPhITh CBOE MPEACTaBUTEILCTBO HA
VYkpaune. Anekceld mojydus KomreHcanuioo B pasmepe 30 ThiCc. 10J1. W Hadald OOJyMBIBAaTh HX
IpUOBLIBHOE BIIOKEHHE.

CBoil BbIOOp HAYMHAIOIIMEK TPENNPUHUMATETh OCTAaHOBHJ Ha cdepe OOIIEeCTBEHHOTO
IUTAHUS, PEIIUB CO3/1aTh CETh IIYHKTOB, TOPIYIOLIUX BApEHUKAMU, IPOXJIQAUTEIbHBIMUA HAITUTKAMHU
u nuBoM. Kaxaplil MyHKT, MO 3aMbIcily AJiekcesl, JOJDKEH ObUT IMPEJICTaBiIsITh COOON Manatky ¢
KyXOHHbIM OOOpYJOBaHHWEM W TpH CTONMKA Ais eibl. [lnaHupoBasoch MMETh OrpaHUYEHHBIN
aCCOpPTUMEHT (UeThipe BUAA BapEHUKOB, MHUHEpAIbHAs BOJA, KOKa-Koja, OJWUH COpPT IIMBA),
UCIIOJIb30BaTh OJHOPA30BYIO IOCYIYy, Pa3MECTHTh MajJaTKH OKOJIO YHUBEPCUTETa, 300MapKa, Ha
Kpemaruke u psaoM ¢ pecrnyOJuKaHCKUM cTaguoHoM. [lamaTku nomkHbl ObUIH padoraTth ¢ 11:00
70 24:00 u o6cnyxuBaThcs OAHUM NpoaaBiioM. HeoOxoaumoe a1t 0AHOM nanaTku 060pynoBaHHe
cToUJI0 7 ThHIC. 0. AJleKcel mpenroiaral HaHATh 8 MpoAaBIoB (IO Ba Ha MajaTKy, 3apaboTHas
u1aTa — SKBUBAIEHT | J10J1. B yac), OAHOTO 3KCIEeaUTOpa (3apaboTHas miaTa — S3kBUBasIeHT 250 go11.
B MECsIl), OJHOTO MOBapa JJis U3rOTOBJIEHUS Noiy(hadpukaToB (3apaboTHas IUlaTa — 3KBUBAJICHT
150 nmon. B mecsan). Cam Heuunnapenko coOupascs BBIIOIHATH 00si3aHHOCTH Oyxranrepa. OH
OIICHUBAJI, YTO TMPSMbIE U3JEPKKU OYAYT COCTAaBISATH OKOJI0 50% BeIpyuku, Hastoru — emie 30%, u
paccuMThIBaJl HaYaTh MOJy4YaTh YUCTYIO MPUOBLIL B KOHIIE NEpBOro rojga padotsl. [lo ero mmanam
KakJas majaTtka JobkHa Obuia oOciykuBath 200 KIMEHTOB B JIEHb CO CpPEeAHEH 1IEHOW 3aka3za —
SKBHUBAJIEHT 3 JOI.

Bomnpocs! 11 o0cyxaenus

1. Oxapakrepu3yiiTe BHEIIHIOIO Cpeay, B KOTOpPOW mpeanonaraer padoraTh AJieKkcew.
Kakue BO3MOXHOCTH OHa IIPEIOCTABIISAET, KAKUE TAUT ONTACHOCTU?

2. HackonbKko BHHCHIBACTCS B OTY Cpemay crparerus Asekces? YUHTHIBaeT JIM OHA €ro
CUJIbHBIE CTOPOHBI?

Keiic 7 mo Teme «Opranusamusi Kak cucTeMa: oOImias MOJEIbh M €€ XapaKTePHUCTUKH.
O} PeKTUBHOCTh OpraHU3aIIUN»

OOO «Poccuiickue Kkon0acel» B TEUYEHHE YEThIpEX JIET YCHEIIHO padoTaeT Ha phIHKE
MSICHBIX TPOAYKTOB. 3a 3TO BpeMsl KOMIIaHUS Pa3BWJIACh U3 MOJYKYCTapHOrO IPOU3BOJCTBA B
XOJIIMHT, OOBEAUHSIONINNA HECKOJIBKO 1I€XOB U COBITOBBIX IUIONIAI0K, pa30pOCaHHBIX MO Pa3HBIM
paiioHaM KpyIHOTro 00JIaCTHOTO LIEHTpa U B €0 MPUropoax.

Jlo mocneHero BpeMeHN KOMITaHUS 3aHMMajla MPOYHbIE MO3UIMH B CBOMX TPAJAULIMOHHBIX
HUIIAX M ceiluac BBIXOAUT Ha Oojee IIMPOKHE PBIHKU; IOCIE MOCIEIHUX MPHOOpETeHUI
OCHOBHBIMH KOHKYPEHTaMH MpPEANpPUATHE CTajl0 CYUUTaTh KPYIHBIE MSCHBIE IPOU3BOCTBA,
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paboTaronire ¢ KPyImHBIMHU ONTOBBIMU TOPTOBBIMH 0a3aMu ropojia v OH3IeKamx 00IacTen.

Kak u y npyrux oreyecTBEeHHBIX KOMIaHUi, pa3BuTue «Poccuiickux koidacy» 1UI0 YUCTO
NpEANPUHIMATEIBCKUM CIOCOOOM: MHEHHE T'€HEPAIbHOTO TUPEKTOpa «JIaBaiiTe MornpodyeM BOT
9TO» OBUIO TIJIABHBIM HHCTPYMEHTOM CTpAaTeTMYecKoro IulaHupoBaHus. [Ipu 3TOM HUKaKHX
OIPEEIICHHBIX IPaBUJI B3aUMOJAECUCTBUS PYKOBOJAUTENEW M COTPYJHUKOB, MpaBWJI IOBEIEHUS C
KIIMEHTaMH, IPOLEAYp YIPABJICHUS U T.II. A0 MOCIEIHEr0 BpEMEHHU He ObLIO.

[ar 3a maroM KOMOaHHWs pociia CHayalla B HANPaBICHUH YBEIMYCHHS O0OBEMOB BBITYCKa
koibac, 3aTeM NyTeM MPHOOPETEeHUST MEJNKUX MSICHBIX IPOM3BOJACTB KOMIIAHUS paclIupuiia
acCOPTUMEHT (ObUI HaJIaXKEH BBITYCK JPYTUX MSCHBIX IIPOJYKTOB BBICOKOM CTENIEHU MEepepadOTKU:
Koi0achel, MAlITeThl, KOHCEPBHI M T.M.). UYeTkue «IpaBuia WUIPe» JUIS pacrpeaeacHus
COOCTBEHHOCTH U JIOXOJIOB MPH OTHOIICHUSX MEXKIY TOJOBHOW U JOUYEPHHUMH KOMITAHUSIMHU OBLTA
oTpeziesieHbl ¢ CaMOro Hayalia, I03TOMY OCOOBIX MPOOJIEM MTPH MOTJIOMIEHUSX HE BO3ZHUKAJIO.

[IpoGneMbl Havanmuch MPU MOCIEAYIONMEH COBMECTHOH pabore. ['onoBHAs KoMITaHUS
«TIpUBOAMIIA B TIOPSAOK» HOBBIE NPUOOPETEHUS: CIEHUATHCTHl TOJOBHOTO MPEANPUSTHSL
MOJIEPHU3UPOBATIM MPOU3BOJCTBO, HAHUMAJIM HEOOXOJUMBIX CHELUAINCTOB, O0ydyalu IepcoHall,
3arpy»anu 3akazamu u T.14. [lociie mepBeIX HECKOIBKUX MECSIIEB YCHENIHOW paboThl HAYMHAIUCH
CIIOPBI O HANPABJICHUSIX PA3BUTHS MPEANPUATHS: PYKOBOAUTEIN JOUYECPHUX MPEANPUITHN CUUTAIH,
YTO BCE MPOOJIEMBI PEIIeHbl U HYKHO TOJIBKO HapaluBaTh 0ObEMBI IPOU3BOJICTBA, a PYKOBOJICTBO
XOJIIMHTA TIOJIaraJio HEOOXOAMMBIM OCBaWBaTh HOBBIE BHUJIBI MPOIYKTOB IS PACHIUPEHUS
ACCOPTUMEHTA. JTU BOIMPOCHI PELIATUCH HA COBEIIAHUAX Y T€HEPAIbHOIO TUPEKTOPa XOJIIUHIa, HO
BO3HUKAJIM CHOBA U CHOBA, TaK KaK OOLIEro MOHMMAHHUS JIE€ATEIbHOCTU KOMIIAHUU HE OBLIO HU Y
KOro, B TOM YHCJIE Y CaMOro JUpEeKTopa. B KOHIlE KOHIIOB, 3TO MPHUBENO K KOH(MIUKTY MEXAY
PYKOBOJIUTEIISIMU JIOYEPHHUX TOJPA3ICIICHUI U PYKOBOJICTBOM XOJauHTa. Ero mpuunHoi, Kak ObLI0
BBISICHEHO, SIBUJIOCH TO OOCTOSATENBCTBO, YTO M3-32 HECKOJIBKUX MPUOOPETEHUI B MOCIeIHEE BpeMs
MIPOU30LUIO «pPa3MbIBaHUE» MNpPEKHEH HJIed (UPMbI — BBINYCKAaTh «POCCUNCKHE KOJIOAchl st
POCCUMCKUX IOKYIIATEIICH».

Pemenne xoHdaukTa moTpeOoBano ONpeAesaeHHs] MepCHeKTUB ACSTEIbHOCTH KOMIAHUH C
Y4e€TOM MHEHHUS BCEX PYKOBOAMTENEH OTAEIbHBIX MPOU3BOJACTB. [y 3TOro OBLIO TPOBEACHO
HCCJIEJIOBAaHHUE PHIHKA, KOTOPOE MOKA3aJl0, YTO CO CTOPOHBI MPEANPUATUI OOLIECTBEHHOI'O MUTAHUS
ropojia u 00JacTH CyIIECTBYET HEYAOBIETBOPEHHBIN CIIPOC HA KAYECTBEHHYIO MACHYIO MTPOIYKITHIO
B 00beMe, KaKk MUHUMYM B JIBa pa3a MPEBbIIIAIONIEM POU3BOCTBEHHbIE BO3MOXHOCTU XOJIIUHTA.
OTO TOATBEPIUIIO MPEANOJIOKEHUS O XOPOLIMX BHEUIHUX BO3MOXXHOCTAX NPEANPUATHS H
noTpeOoBasIo pa3padOTKH TIaHa IeHCTBHI.

Bonpocsr 1u1st 06cyxnenus

1. Kakue QaxTopbl BHEIIHEH M BHYTpEeHHEH cpenbl Hanbojee CyLIECTBEHHO BIUSIOT Ha
JIEATEIbHOCTh IPEANPUATHSA?

Kakue crparernueckue eiam MOKeT OCTABUTh PYKOBOACTBO MPENITPUATHS?

Keiic 8 no teme «DyHKIMS yIpaBICHUS: KOHTPOJIb)»

@upma Oscar Ltd. B TedyeHune ueTBepTH BeKka H3BeCTHa B BenukoOpuTaHMM Kak
M3TOTOBUTEND BBICOKOKAUECTBEHHOW KOXM, 3aMIIH, BEPXHEH MYXCKOH o€k abl u3 oBuUMHBI. IllTar
KOMIIAaHUM COCTOUT MpuMepHO u3 60 HaeMHBIX paOOTHHUKOB U Tpex aupekTopoB. Ilomemenue, B
KOTOPOM pacroyiokeHa (pupMa, JTOBOJBHO CTapoe, apeHAyeMoe €r0 cO JIHS OCHoBaHus. PabGouas
cuna rubkas, a Cpelud IUPEKTOPOB JIMIIL yrhpasistouuii aupexkrop (r-u IlTaitn) 3aHumaer
aKTUBHYIO IIO3MIIMIO B OM3HECe.

Tekymuii acCOPTUMEHT COCTOUT W3 KYpPTOK W TajabTO, KOTOPHIA HACYUTHIBAeT 22
pa3HOBUAHOCTH 1o cTuito. [IponsBoaurensHocTs komnanuu 400-500 u3nenuii B Henemnto. MoxHO
ObUIO OBbI MCIIOJIB30BaTh JIOMOJHUTEIbHbIC TIOMEIIEHUS, MAIMHUCTOB M CTAHKH, YTOOBI MOBBICUTH
npousBoauTenbHOCTh 10 1000 n3nenuii B Heeno.
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EMKOCTB pbIHKa 3THUX TOBAapOB OlleHMBanach B BenmukoOpurtanuu B 80-¢ romsl B 1,5 miH.
¢.ct. Omnako ¢ 1985 T, pBHIHOK 3aMETHO COKpATWJICSA IO BJIMSHHEM WHQIAINH, Majble
IPENIPUATHS BOOOIE NPEKPATUIIA TOPTOBIIIO.

[IpousBocTBEHHAs Mepenuch Mokaszaia, 4ro 25% BBITyCKa MPOAYKIMHU MPUXOAUTCA Ha
mecth ¢upMm ¢ uncioMm padoratommx 1200 yenm. 20% Bcero MpOMBIIUICHHOTO IMPOU3BOCTBA
npuxoautcs Ha 1000 HeGompmmx kommanuit (1o 100 paboraronux). Ha He3aBHCHMBbIE Mara3uHbI
MYKCKOM onexabl npuxomutrcss 23% mnpogax Kyprok U 30% — mnanbro. MHOrouucieHHble
MOPTHBIE 3aHUMAIOT COOTBETCTBEHHO 15 1 22% priHKa, a GUpMEHHbIE Mara3uHbl, Kak MpaBUIIO, —
12 1 13% COOTBETCTBEHHO.

COpiT koMnanuu Oscar Ltd. TpaIuLIMOHHO OCYIIECTBIISIICS Yepe3 areHTOB, KOTOPbIE IOJl OT
roja MeHsuuck. Oquako B 1980—1985 rr. mpou3BoACTBO GUPMBI MEPEILIO B 3HAYUTEILHON Mepe
nox orneky Luxury, koTopas uMeeT pO3HHYHYIO CE€Th Mara3uHOB BO MHOTUX cTpaHax EBpombl. B
1984—1985 rr. Ha 3Ty dupMy npuxommiock 93% onToBeix npojax. K aToMy BpeMeHU y GUPMBI
Oscar octaBanoch UMb OJHO areHTckoe cornamienue. Ho B 1986 r. BcieacTBue HeOIaronpusTHOM
CUTyallul Ha pblHKE Luxury 3HAuUMTENBHO COKpaTHUjia KOJIMYECTBO KOHTPAKTOB (10 25% 1o
CPaBHEHHMIO C MpeAbLAyIIHM ToioM). PykoBonctBo ¢upmbl Oscar BBIHYXAEHO OBLIO MPUHATH
pemieHre o Tmepexoje Ha naBa paboumx nHS B Hexemio. JlemoBble oTHomeHus ¢ Luxury
OCIIO’KHUJINCh, U XOTS HECKOJIBKO BO3POCIIO YHMCIO KOHTPAKTOB ¢ Hel, ¢upma Oscar nMesna BCEro
10% uuctoro noxoxa. I'-u lrtaitn momo3penaet, uto Luxury ucnonb3yer Oscar Kak 3aMEHSIOIIETO
nocTaBIuKa aemeBoil onexapl 3 Kopeu u TaiiBans. K ToMmy e B TOProBie XOIST CIyXH, 4TO
HEKOTOpbIE MOKYIaTeIM BO3BpPALIAlOT KOKaHbIE H3JEIHMS 3TUX M3TOTOBUTENEH ¢ kajlobaMu Ha
HU3KOE KayeCTBO MOIIMBA U OKPACKH.

B 1984 r. mexnay Oscar u Obuto Luxury MmoAnmcaHo COMIAMIEHHE O MPOJAKE OJCHKIIbI
yepe3 ceTb ee Mara3uHoB B benbrun, ®OPI' u @panuuun. BHauane 3aka3bl BO3pocCiu 0
3HAUUTENBHOIO YPOBHS, HO IOCTENIEHHO OHHU COKpAaIlaJuCh U HEOXUJAHHO NPEKpaTHINUCh 0e3
Kakux-mmoo oObsicHenuil. B 1986 r. ¢upma Oscar mpeanpuHsia MOMBITKY 3KCIOPTa MPOAYKLIUU
yepe3 eBporeiickoro areHTa B [lBeitapuro u Hopeeruto, Ho motepnena veygaay. C 1985 r. Oscar
TOPr'yeT TaKUM KOJIMYECTBOM TOBapa, KOTOPOE BEJET K €€ pa3opeHHI0. 3aI0JKHOCTh (pUPMBI OaHKY
nocturia 50000 ¢. cT., pa3Mepbl KPEIUTOB CO CTOPOHBI TOCTABIIMKOB YMEHBIIAIOTCS.

Cayxamie 6aHka Monpocuin o Bcrpeue ¢ r-HoM LltaitHom i 06cyXaeHHs CUTyaluu ¢
3a/I0JKHOCTBIO M JAJIbHEHIIMX IEPCHEKTUB Pa3BUTUS KOMIIAHWHU, a TaKXKe MEpPEecCMOTpa apeHIbl
HEIBKUMOCTH Ha HOBBIM cpok. I'-H IlrtailH B oOTYagHMM NO3BOHMJI B KOHCAJITHHIOBYIO
MapKETHUHTOBYIO CIY’KOY 1 MOMPOCUIT COBETA.

Bonpocs! u 3aganus
IToctaBbTe ceOs HA MECTO KOHCYJbTaHTA 110 MAPKETUHTY U MOATOTOBBTE JOKJIAJ Ul T-Ha
[IITaiina, B KOTOPOM:

1. TlpuBeaurte aHamu3 GakTOPOB BHEIIHEH cpe/ibl, BIUAONMX Ha Ou3Hec pupmbl Oscar
Ltd.

2. BroaBuTe 1 000CHYITE OCHOBHBIE MAPKETHHTOBBIE LIEJIM KaK CTpaTeruueckoro (Ha 5
JIET), TaK ¥ TAKTUIECKOTO XapaKTepa.

3. CnnanupyiiTe BO3MOXHBIE MYTH MO YBEIMYEHHIO 00BEMOB MpOjAaX B Onmkaiiiiee
BpeMsI B paMKax CYIIECTBYIOIIErO MPOU3BOJCTBA KOMIIAHUU U (PMHAHCOBBIX OIpPaHUYEHUH.

4. ]laiiTe oLleHKY 3THX NpesIoKeHH ¢ mo3uuu r-ua llraifna.

Keiic 9 no teme «lIpunarue u peanuzanus ynpaBiIeHYECKUX PELICHUN»

Korna /lon Heroxapt Bomen B opuc Maptel boiin u cen Ha CTyI, OH TOYyBCTBOBAJI, UTO 32
HOCJIEIHUE IIECTh HEENb y3Hal ropasfo Oojbllie, 4eM 3a 4eThlpe rojaa yueObl B Koyuieqxke. JloH
HOJyYHJI CTENEHb OakaiaBpa B 00JIACTH YHpPaBJICHHUS SKOHOMHKOW BCero JuIlb B uioHe. OH cpasy
Ke TIOCTYNUJI Ha pabory B kopropamuio "Uek-Pait" mon Hauvano mwmccuc boii, ympasmistomiei
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pou3BOJCTBOM Kopropanuu. Koproparms "Uek-Pait" 3aHdTa meyaTaHbeM JTHYHBIX O0aHKOBCKHX
YEKOB, UMEET 27 MpeAnpHusTUl, pacroyioKeHHbIX B 27 kpynHenmux ropogax CILIA. /on Toabko
YTO 3aKOHYMJI LIECTUHEIEIBHYIO [IPOrpaMMy OOY4EHHMsI, B XOJIe¢ KOTOPOHl OH IO HECKOJIbKO JTHEH
paboTasl B KaXJIOM MPOM3BOACTBEHHOM OTJieie 3aBoja Koprnopanuu B Jlekcunrrone. [1o kpaitneit
Mepe IO OJHOMY JHIO OH MpopaboTal Ha BCEX MOJDKHOCTAX HAa 3TOM 3aBonae. Mwuccuc boiin
npurnacuia Jlona, yToObl 0OCYIUTh ¢ HUM pe3yibTaThl ero obydeHus. "Uek-Pait" - omHa us
YEThIPEX OTHOCUTEIBHO KPYIHBIX KOMIIAHUH, MeYaTarolMX 4eKu. B HEKOTOpPBIX ropojax MMeeTcs
MHOT'0 MEJIKMX KOHKYPHUPYIOIIMX KOMITaHWK. Yeku meyaTaroT W HAmpaBIIAIOT IO MOYTE KIMEHTaM
0ankoB. Yeku Bceraa 3akas3bIBAlOTCS 4epe3 OaHKH, 1 UMMEHHO OaHK pelIaeT, Kakas U3 KOMIIaHUH
OyZIeT mevarath YeKH JJIs ero KIMeHTOB. J[J1s BBIMOJNIHEHUS 3aKa3a MPUXOIUTCS BBIMOJIHATH J1€CATh
orepanuii Ha ceMH BHIaX 00opyaoBaHusA. Pacxonabl Mpu MPOHM3BOJCTBE YEKOB PACHPEACISIOTCS
cienyromuM obpazoM: okoio 50% -- tpynmozarpatbl, 30% -- matepuansl u 20% -- HakIaaHbIE
pacxonsbl. [Iponaxunas nieHa yekoB 00b14HO Ha 80 - 100% BeIIe 3aTpaT HAa UX U3rotosyieHue. Cuer
3a OTIevYaTaHHbIE AJS KJIMEHTOB OaHka yeku (upma BhICTaBisgeT OaHKy. baHk, 4TOOBI BO3MECTUTH
CBOM DPACXOJbl, CIHMCHIBAET CTOMMOCTh YEKOB CO CYETOB KJIMEHTOB. B OosbLIMHCTBE ciydyaeB
KIIMEHTHI HE 3HAIOT, KaKyl0 [IEHY OHU IIATAT 3a OTIeYaTaHHbIe AJI1 HUX YEKHU JI0 TeX MOop, ToKa He
MOJTIy4aT eKEMECSYHBIA OT4eT 0aHKa CO CIHCaHHOW cyMMOU. JIroOble mpoOIeMbl ¢ KaueCTBOM HITU
CpPOKaMHU JOCTaBKHU T'OTOBBIX YEKOB MOTYT BBI3bIBATH 3HAYUTENIbHBIC TPYIHOCTH B paboTe OaHKa.
Eciy KIMeHT He MOJydyuT 3aKa3aHHbIE YEKM B TEYEHHUU JECSITH THEH WM B 4YEKE JOIYILEHBI
omuOKM B (QamMuiIvu, UMEHHU, ajapece, B JPYrUX OTIEYATAHHBIX HA YEKE CBEACHUAX, KIHUEHT
oOpamraercsi ¢ xanoOoi B OaHK (MHOTHE CUMTAIOT, YTO OaHK caM medaraeT ueku). Ecmu Homep
cyeTa, KOTOpbIe MeYaTaeTcsi MarHUTHBIMU YEPHUJIAMHM B HIDKHEH YacTH 4eKa, COJCPKUT OIIUOKY
WIH HEpa300puuB I KOMIIBIOTEpA, HAPYIIASTCS IMpoiecc 00pabOTKM 4YeKOoB B OaHke. Pydnas
00paboTKa Takux 4eKoB 00XoauTcs sl OaHka BecbMa Joporo. Bo Bcex momoOHbBIX ciaydasx OaHk
cBs3biBaeTcs ¢ gupmoil "Uek-Paiit". "Hy, JloH, kak BaM NOHpaBWIKNCH 3TH IIECTh HENENb Ha
3aBoze?" "OueHb MOHPABUIMCH, caM cebe He BEpro, KAk MHOTO s 3a 3TO BpeMs y3Hal HOBOIO.
3Haere, 10 3TOr0 BCE MOE 3HAKOMCTBO C MOJUrpaduuecKuM OOOpYIOBAaHUEM OrPaHUYHMBAIINCH
JUIIB pabOTON Ha KCEPOKOMUPOBAJIbHON MalllMHEe B YHUBepcuTeTcKoi 6ubnanoteke". "Hy, a Teneps,
JloH, Ha OCHOBE CBOEro OIbITa, CKaXUTE, YTO BBl CUMTaeTe Hauboyiee BaKHBIM (HaKTOPOM
noBbIleHUsT 3¢ ¢GeKTUBHOCTH B Hamem jene?" "OTo coBceM Jerko Ha3BaTb. KoHedHo xe,
IPOU3BOIUTENBHOCTh  Tpyna. Ilpomecc 'y  Hac  TpynoeMKuid, TO3TOMY  IOBBILIEHUE
POU3BOIUTENBHOCTH TPYAa MOXKET J1aTh 3HAUMTENIbHOE yBeIHueHHe MpuOblIei. S kak pa3 xoTen
0o0cynuTh 3TOT Bompoc ¢ BamH. CKiaibIBaeTCsl TaKO€ BIIEYATJIEHWE, YTO Ha 3aBOJE CIMILKOM
BEIMKA YHCICHHOCTh IIEpCOHAa BO BCE [JHHU, KpPOME TIIOHEJEIIbHMKA W BTOPHUKA, KOTIJa
HaOmo1aeTcsl HauOOJBIINKM MPUTOK 3aKa3oB. S| Takke 3aMeTus, YTO MOpsAJKa TPEeTH BPEMEHHU,
3aTpauMBacMOr0 Ha BBINIOJHEHUE 3aKa3a, IPUXOJUTCS Ha CUNTHIBAHUE U IIPOYME NTPOBEPKH, a HE HA
MIPOM3BOJICTBEHHbIE omnepanuu. S aymaro, 4YTO 3/€Ch €CTh KO€-Kakue BO3MOXKHOCTH JUIs
3HAYUTENBHOIO IOBBILIEHHSI TPY/Ja BO BCEM HAIlIEM ITPOU3BOJCTBE".

Bormpocst

1. CornacHsl 111 BBI ¢ JJOHOM B TOM, YTO MPOU3BOIUTEIHLHOCTh TPY/IA SABISIETCS HauboJsee
BaXHBIM TTOKa3aTesneM 3 (PeKTUBHOCTH TPOU3BOACTBA MPU MU3rOTOBIEHNHU YekoB? Ecnu HeT, TO
KaKue MOKa3aTesd Bbl CUYMTaeTe Hanbosee BaxxHbIME? [Tlouemy?

2. [Touemy, 1o BalieMy MHEHHIO, Ha 3aBOJIE HECKOJIBKO O0JIbIe pabouux, 4eM HY>KHO BO BCE
JTHA HEJIEeNIH, 33 UCKJIIFOYEHHUEM JIBYX CAMBIX HAMpsHKEHHBIX? [[o4eMy CUMTHIBAHUIO U IPYTUM
MIPOBEPKaAM YyJIETSAETCS CTOJIBKO MHOTO BpeMEHU?

3. KakoBa Ob11a ObI Ballla peakiius Ha 3asBieHre JloHa 0 BO3MOKHOM MOBBIIIEHUN
MPOU3BOJUTENBHOCTU Tpyaa?

Keiic 10 o teme «lIpunsaTue u peannsanus ynpaBjieHYECKUX PEILICHUI
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Exenenenpauk "Mumgactpu Yuk" HazBan pemenue ¢upmel "WnTepHimHn Pextudaiiep
Kopnopeimn" u3 Onp-Ceryno, Kamudopuus Hayathb CTPOUTEIHCTBO caMmoro
aBromarusupoBaHHoro B CIIJA 3aBoja 1o NHpOM3BOACTBY IOJYIPOBOAHMKOB PEIIEHUEM THUIIA
"OpiTh WM HE OBbITH". 3aBoA OBUT CHPOEKTHPOBAH I10J] CAWHBIA HEMPEPBIBHBIA IPOIECC
npous3BojcTBa MomHbIX MOII-Tpan3ucropoB. Eciu 3aBoa HauHeT padoOTaTh B COOTBETCTBUM C
IIPOEKTOM, TPOU3BOJICTBEHHBIE U3/IEPKKU COKPATATCS HAMOJOBHUHY, UTUTEIBHOCTh U3TOTOBICHUS
OIHOTO M3JENUs YMEHBIIUTCS B HECKOJIBKO pa3, BBIXOJ TOAHBIX U3JEIMA BO3pacTeT,
MPOU3BOJUTENIBHOCT HA OJHOrO0 padouero BABOE MPEBBICUT CPENHIO ISl OTPACHH.
[TonoxurenbHBId  TMOTEHIMAJ  PEIIEHUS -  OFPOMHBIM  BBIMIPBIII  OT  TOBBIIMICHUS
KOHKypeHTocrocoOHOCTH. OJIHAKO CTPOUTENBCTBO 3aBOJa CBSA3aHO C OONBIIMM (UHAHCOBBIM
puckoMm. [[ist Toro yToOs! 3aBoJ Havyan padotarh B 1987 r., koMnanus ¢ kanuraioM 145 MiH. 1ot
JIOBEJa OTHOIIEHHE 3aJ0JDKEHHOCTH K cOOCTBeHHOMY KamuTtany ao 63%, na 10% cokpaTtuia
pacxoasl Ha 3apa0OTHYIO IUIATy W MPOJOJDKMIIA ONEPALdU IO MPUBICUYCHHIO IOMOJHUTEIBHBIX
KpeauToB. [[ns kommnanuu, 'mocTaBuBIIEH Ha KOH" MOJIOBUHY CBOMX JOXOJIOB M CyMMY,
IPEBBILIAIONLYIO €€ HETTO-KallMTal - 3TO OIPOMHBIN PHUCK Jake B Xopoliue BpeMeHa. Ilpunsroe
KOMIIAaHUEH pelIeHne B OTPACiIM, HaXOMSIIEHCS B COCTOSHMHM TIyOOKOTrO CIaja, MOKHO Ha3BaTh
IPOCTO a3apTHBIM. YMHO WJIM HEyMHO noctynuia ¢upma "Uateprsmnn Pextudaiiep"? @upma "HO
D¢ Dxc Kopnopeima" B 1986 r. npuHsia moxoxee COpHOE pelieHrue. Jta GupMa UMEeT caMblit
JAy4YIIMA TOTEHIWal B YEpHOW MeTaulyprud. MHoOrume rojpl OHa MbITAJach BOCCTAHOBUTH
KOHKYPEHTOCTIOCOOHOCTh, BKJIaJIbIBasi JOIMOJHUTENIbHBIE CpPEICTBA B IPOU3BOJCTBO M perias
BHyTpeHHHUE npoOiiembl. B cepenune 1986 r. ¢upma Obuta BBIHYXKIEHA pemiaTh - JOMYCTHTH JIU
3a0acTOBKY 4JIEHOB Mpodcoro3a padouux CTaleIUTeHHON MPOMBIIUIEHHOCTH AMEpPUKH WU
MPUHATH X TPeOOBaHUS O MOBBIIMICHUM 3apa0OTHOM TUIATHI, BEIYIIEH K pocTy u3aepxkek. [loce
TOTO0, KakK TOMBITKU OOBICHUTH Mpodcorody "(axkTel, HUGPB U PEATbHOCTh KOHKYPEHIIHH"
pOBaJIWINCh, (MpMa Hayaya co3faBaTh 3amachkl ctanu. Kornma mpodcoro3 pemmn 6acroBaTh, 3a
OyJdbThl YINpaBIEHUS HOBBIMH arperaramMM BCTaJl YIOpaBJIeHUECKUI mepcoHan. 3abacToBKa
npojospkanack A0 sHBaps 1987 r., yObitku coctaBisin 100 MuiH. A0U1. B Mecsll. YMHO WIH
HeyMHO noctynuia gupma "HO D¢ Dkc"? Gupma "HO D¢ Cnpunt KombloHHKeHIH3" - cOBMECTHOE
npeanpustre Gupm "Ixu Tu " u "Onaiiten Tenexom" - puckHyna AByMsI MIIP/. AOJUL., BJIOXKUB
UX B CO3[aHHE BOJIOKOHHO-ONTHYECKOW KaOeNbHOW CeTH, YyTOOBl MEepeMaHHUTh MOTpeduTesel oT
¢upm "Amepuxen Tenerpad sua Tenegon" u "Om Cu Ail". BoiokoHHO-ONTHYECKAs TEXHOJIOTHS
ycrpemiieHa B Oyaymiee. OHa omupaeTcss Ha HCHOJb30BAHUE JIA3epOB I NEepeAayvd pedeBbIX
CUTHAJIOB M [JaHHBIX IO CTEKISIHHBIM MHKpOBOJIOKHaM. I[lapa Takux BOJIOKOH CHOcOOHa
eanHoBpeMeHHo mponyckaTs 8000 pa3roBopoB, mpuyeM nepenaBaemMasi HHGOpMalLUs MPaKTHUECKU
He uckaxaerca. K xonmy 1986 r. ¢upma "Copunt" pacnomarana 15 ThIC. MHUIIb BOJIOKOHHO-
ONTUYECKOro Kabess B 3eMjie U IUTaHupoBasia MpoJiokuTh eme cBbime 8000 muib. becriokoiicTBo
BBI3bIBAET MPOMYCKHAsi CIOCOOHOCTh 3TOM CeTH, KOTOpas MpeJcTaBiseTcs 0osiee yeM N30bITOYHOM.
XoTa noTpeOHOCTh B TeNe()OHHBIX pa3roBOpax Ha JalbHUX PACCTOSHUSAX M B Iepeaaye JaHHBIX
MEXly JTaleKo pa3HEeCEHHbIMU TOYKaMHU pacTeT Ha 8% B roj, mporyckHas crnocoOHOCTh ¢ 1984 r.
yueTBepuiIachk YMHO Ui HeyMHo noctynuia pupma "lO D¢ Cnpunt Kombrommkennmz"?

Bormpocst
1. Kakue cymiecTBoBaiM aabTePHATUBbI KAXKJIOMY U3 OMHCAHHBIX PEIICHU?
2. B COOTBETCTBMM C TE€pPMHUHOJOTHEH mpuHuUManock Ju ¢upmoil "Wurtepumumn Pextudaiiep”
pellieHne B yCIOBHUSX pUcKa WM HeompeneiaeHHocTH? A pemenue GupM "HO D¢ Dke" u "HO Oc
Cnpunt Kombronnkenmmnss"?
3. PaccmoTpuTe BO3MOXKHOE BO3/eHCTBUE (haKTOpa BPEMEHH M U3MEHSIOIIENCsS cpelibl Ha BCe TPHU
peleHusl.

Keiic 11 no teme «Bnactb, TMIEpCTBO U CTUIIb PYKOBOACTBA B MEHEIKMEHTE»
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Komnanus "Pemunrron Ilpomakrc" mpousBogut 3nektpooputssl "Pemunrton” C koHna
40-x rogoB 10 KoHIa 60-X rof0B KOMIIaHUs pociia U IpolBerana Onarojnaps CBOeH pemyTranuu -
NPOM3BOJUTENS ANEKTPOOPUTB Jydmiero kadectBa. Xots "Pemunrron Ilpomakrc" Oblia 4acThbio
xonauHra koHromepara "Crsppu Paua", ee Bo3riaBisl caMm OCHOBaTelnb Kopropauuu. B 1967 .
caMblii IIEpPBBIN BIIAJIEIIEL] YILIET HA IIEHCHIO, U €10 MECTO 3aHSI MHKEHEP, CTPACTHO YBJIEKABLIMICS
CO3JaHMEM HOBOM mHponykuuu. Ha nporskeHun nocieaHux 12 jer OH Hampasisul BCE YCHIIUSA
KOpIOpaluy Ha COBEPLICHCTBOBAHME NPOAYKLUMHU. B MOzENb BHOCHIUCH U3MEHEHMs KaxKible 6
MmecseB. MIHorgja oHM ObUIM HACTOJIBKO HE3HAUUTEIbHBIMHU, YTO MTOTPEOUTENIN UX MPAKTUYECKH HE
3ameqanu. /lake U B TakoW CUTyallMM BHEIPEHUE HOBOW NPOAYKIMHU O3HAYAIO, YTO KOMITAHMS
nepecTaBajga MPOU3BOAUTH MPEIBIAYIIYI0 MoOJelb. Po3HMYHBIE TOProBUbI OOSUIUCH JEpKaTh
TOBAapHBIN 3amac 3JIeKTpoOpuTB "PeMUHITOH", MOTOMY YTO MOJENM YCTapeBaJld 4YyTh JIK HE B
npenenax cyrok. IlonoxeHne KOMIAHMM Ha phIHKE 3JEKTpPOOPUTB Hayajuo ociabeBaTh, U 3Ta
TEHJCHLMS IPOJOJIKANACh B TeueHUE Heckodapkux Jjer. B 1979 r. Buxrtop Kuam Bbikymui
"Pemunrton" y "Cmsppu Pang". Ilocie Toro, kak jkeHa Kynuia eMmy 3J1eKTpoOpuTBy "PeMUHITOH",
OH MpuUIeN K BbIBOAY, 4YTO KoMmaHus "Pemunrron Ilpomaktc" ctout Toro, 4roObl €€ COXpaHUTb.
3HaTOK 3JIEKTPOOPUTB C MpPaKTUYECKOW cTopoHbl, Buxtop Kunam yrBepxigan, 4ro HU OnHa
anekTpoOpuTBa He Opeer syuiie, yeMm "Pemunrron". Korma Kuam cran Bnagensuem "PemuHrToH
ITponakrc", oH BHeC KapJUHAJIbHbIE W3MEHEHHUS B JAEATEIbHOCTH KommaHuu. IlepBoe, 4To OH
czenan, 3To codpasl B OAHY TPYIITYy PYKOBOJAUTENICH M3 pa3HBbIX KOMIIAHUH, ¢ KeM padoTan Joirue
rojipl, OTIYCTHUB IMpPEXKHUX pykoBoautesneld "PemMuHrrona". 3amMeT OH HaMeTW] JalbHEHIINE
COKpAILEHUSI U B IPOU3BOJCTBE: OCBOOOJMB TpPEX M3 YETHIPEX YIPABISIOUIMX IMPOU3BOJCTB U
YBOJMB OOJIBLIYI0 4YacTh HWHXKeHepoB. llepectpouB koMmaHuio M mpujaaB eil '"CkopocTb u
s dexTuBHOCTD", Knam B3siicst 32 3THYECKHE HOPMBI KOMIAHUH. MHOTHE COTPYTHHKH, KOTOPBIX
Kuam He XOTen yBOJBHATH, YUUIM W3 KOMIIAHHWHU, HE BBIIEPXKAB CBA3aHHOIO C IIEpEMEHaMHu
HanpspkeHus. YToObl OCTaHOBUTH 3Ty OMACHYIO TEHJEHLUIO, COTPYAHMKOB CTalM 3HAKOMUTH C
wiaHaMu Kuama 1o pasBUTHIO KOMIAHMM, U BCE O €JUHOIO CTajld YYaCTHHKaMH NpPOTrpamMm
ctumyiupoBanus. Korna opranuzanys HECKOJIbKO CTaOMIM3MpOBallach, BHUMaHUE €lle pa3 ObuIo
HalpaBJIeHO Ha DJEKTPOOPUTBY. bBbUTM CHATBI BCce XPOMHPOBAHHBIE J€Tald U BHEIIHHE
JIOTIOJIHEHNS, TPUAABABIINE JIMIIHUKA BEC, HO HUKAK HE yJNy4YIIAIOIIHe €€ ACHUCTBUA. YIIy4IlIeHHBIA
Ju3aiiH ObLI JelIeBie A UCIOIHEHHs, TaK YTO SKOHOMMs Ha ce0eCTOMMOCTH TOILIA Ha MOJIb3Y
norpedurento. PO3HUYHBIX TOProBLEB 3aBEPWIIM, YTO HOMEHKJIATypa IPOU3BOJCTBA OCTAHETCS
CTaOWIJIBHOM, U 4YTO 3aKa3bl OyayT BBINOJHATHCA B TeueHHe 24 yacoB. O310pOBIECHHIO KOMITAHUU
"Pemunrton IlpogakTc" momornu Takke M JApyrue HOBAallMM MAapKEeTHHIa, TaKMe KaK KOMIAKTHBIH
4eX0JI U TapaHTHsI BO3BpPATa JCHET.

Bormpocst

1. Ucxons u3 uHpopmanuu, Kacarouieics TaHHOM KOHKPETHOH CHTyaluu, KakoW M3 MSATH
cTuneil pykoBojacTBa Bpyma-Herrona mcromb3oBan Kuam mocie TOro, Kak CTal BiajeNblieM
"PemunrroHn Ilpogaxrc"?

2. Kaxos Obu1 cTHIIb pykoBocTBa Knama: opreHTHpoBaHHbBIN Ha paboTy WM yeroBeka?

3. B Kakyro CTOpOHY, IO BalleMy MHEHHIO, MOXET U3MEHUTBHCSA CHUTyalMsl B "PeMUHITOH
[Tponakrc", xorga kommnanusi npuaer B HopMy? [lorpebyercs nu el TMOKMN WM aganTUBHBIN
CTHJIb PYKOBOZCTBaA?

Keiic 12 no teme «Bnactp, TMIEPCTBO U CTHIJIb PYKOBOJCTBA B MEHEKMEHTE)»

B Tedyenne MHOTHMX JIET B aMEPUKAHCKON CTaJIEIMTEHHON MPOMBIIUICHHOCTH Jiefla IIUIH U3
PYK BOH IUIOXO. 3apyOekHas KOHKYPEHLHUS, CIUIIKOM OOJbIINE MPOU3BOACTBEHHBIE MOIIHOCTH,
yCTapeBIIasi TEXHOJIOTHS 3aCTaBWJIM MHOTHE KOMITAHMHM HCKaTh Pa3JIMYHBIC ITYTH TOBBIIICHUS
7 (HEeKTUBHOCTH U COBEPIICHCTBOBAHUS TEXHOJOTMH. HeoOXoauMmo ckas3aTh, UTO CTajeuTeHHas
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MIPOMBILUIEHHOCTh MOJyYUJia MeYalbHYI0 U3BECTHOCTh CBOMMHU CIIOPAaMU MEXIY PYKOBOJCTBOM U
pabounmu. OjHAKo, 3a IOCIEAHHUE TOJbl BOCEMb CTAJCTUTCHHBIX KOMIIAHWNA MPEANPUHSIIH
COBMECTHBIE C OOBEAMHEHHBIM MPO(COI030M CTATETUTCHUIIMKOB YCHIIMS 1O CO3JaHUIO0 BO BCEU
aMEPUKAHCKOM  CTaJIeIUTEHHON MPOMBIIIJICHHOCTH TPYNN TPYASIIMUXCS, YYaCTBYIOIIMX B
ynpasiaeHud. Takue TIpynmsl NpecieloBad 1€JIb KCIONb30BaTh HAKOIUIEHHBIM pabounMu
MPOU3BOJCTBEHHBIA ONBIT. [lockonbky paboune 3HAIOT CBOE N0 Jydllle, YeM KTO-JIMOO APYroi,
UM JIOJKHO OBITh BHJHEE, KaK MOBBICHUTH MPOU3BOIUTEIHLHOCTH TPYy/a, KadeCTBO MPOIAYKIHH U
TeXHUKY Oe3omacHocTU. B Takue rpymmbl 00braHO BXomAT oT 10 1o 15 pabounx. OHu coOuparorcs
pa3 B HEAENI0 U pa3pabaThIBalOT PEKOMEHJALMH 10 MOBBIIICHUIO MPOU3BOAUTENBHOCTH Tpyaa. C
MOMOIUIbIO "KOHCYJIBTATUBHBIX KOMUTETOB", COCTOAIIUX U3 YIPABISIIOMIUX CPEAHEr0 YpOBHS, 3Ta
rpymma BHEAPSET T€ M3MEHEHMs, KOTOpbIE OHA CUMTaeT HeoOXoauMmbeiMu. HecMoTps Ha TO, 4TO
yaie BCero MpeIokKEeHHs MO MOBBIIICHUIO MPOU3BOJUTENILHOCTH TPYAa MOAPAa3yMEBAIOT MEIIKHE
W3MEHEHUS, CTOPOHHHUKHU TaKUX TPYIIT CYUTAIOT, YTO COBOKYIHBIA 3(PPEKT yCOBEPIICHCTBOBAHUM
MOMOXET CTaJIeIUTEHHON MPOMBINIICHHOCTH CHPAaBUTHCS CO CBOMMHU TEKYIIMMH IpoOiieMaMu.
Puyapny II. Koddwu, Bume-nmpesupeHT 10 COUMANBHBIM nporpamMmam "HanmonambHOU
Cranenureiinoit Kopmopauuu" pacckaszbiBaeT 00 OJHOM ciiyyae, KOT/Ia TPYMIbI TPYISIINXCA,
YYaCTBYIOIIMX B YIIPaBJICHUH, IOMOTJIM MPOMBINIIEHHOCTH. B koHIIe 1986 1. 0Ha M3 TaKUX TpyII
MPEJIOKUIA UCKIIOYUTh U3 TEXHOJOTHYECKOro IUMKJIA OAWH dSTal, /i€ UCIOJIb30BajoCh OYEHb
eKoe YMCTALlee cpencTBO. VCKitoueHue 3TOro sTamna M YCTaHOBJIECHHE aBTOMAaTHYECKOH Moaayu
CeNano TeXHOJIOTHYECKHl mpolecc aemiepie u 6e3onacHee. KonmuecTBo 05KOroB COKpaTHIIOCh Ha
90%, a cokpalieHue OTXO0/10B MO3BOJIUIO SKOHOMUTH 40 ThIC. AOJUI. B Mecsl. XOTA y 3TUX TPy
€CTh MHOTO CTOPOHHHUKOB, HEKOTOpbIE pabouue, SBISAIONIMECS WIeHaMU MNpodcoro3a, UM He
CUMIATU3UPYIOT, OHU JyMalOT, YTO 3TU TPYNIBI NPUIYMaHbl PYKOBOJCTBOM, KOTOPOE CTapaeTcs
Oonblle BbIKATh M3 pabOYUX, U YTO HE B UX HMHTEpPEcax BHEAPATH W3MEHEHHUS, KOTOPHIE MOTYT
IIPUBECTU K COKpallleHuIo pabounx mect. OqHako, y MuHucrepcTBa Tpyia OblI0 O 3TOMY ITOBOY
uHoe MHeHue. B HosOpe 1986 T. HECKONBKO CTalenUTeHHBIX KoMmMmaHuii u OObequHEHHBIN
npodCcoro3 MOTydnuiaIu OT MUHHUCTEpCTBA Tpylda cyOocuauu B 25 ThIC. JOJJI. JJIS OpPraHU3alud
ceMHHapa Mo OOy4eHHIO PaOOTHHKOB KaapOBBIX CIYKO METOAuKE pabOThl B TaKUX TpyIMMax.
KpaTkocpouHblil TpOeKT MMe TakoH ycmex, 4To KOMIaHUM U Ipo¢)coro3 00pazoBail KOMHUCCHIO
0 JaNbHEHIIEMY TUTAHUPOBAHHIO TAKOTO O0YUYEHHSI C BHEJJPEHYECKUMHU (QYHKITUSIMHU.

Bormpocst
1. Kakoil xapakTep UMEIOT TPYIIIbI TPYASAIINUXCS, YYAaCTBYIOIIKX B YIPABIECHUH : (pOpPMaTIbHBIN WK
HeQOpMaIbHBIN?
2. JluxToBana Ju CUTyalusl B CTAJIECTUTEHHON MPOMBIIUIEHHOCTH HEOOXOAUMOCTh MCIOIb30BaHU
KOMUTETOB?
3. IIpoKOMMEHTHpYHITE Cleayrolee YTBEpPXKACHUE: TPYNIbl TPYASAMIMXCS, YYacTBYIOLIIUX B
yIpaBJIeHUN OBbLTH CO3JaHbl KaK WHCTPYMEHT IOJIy4EHHUS HEKOTOPBIX BBITOA OT He(OpMalbHBIX
rpynn BHYTpH (pOpMalIbHO YCTAHOBJIEHHOM KOMUTETCKOM CTPYKTYPBHI.

Keiic 13 mo teme «MoTtuBauus u HOTpe6HOCTI/I B CUCTEMEC MCHEIDKMCHTA»

B 1981 r. Hanusns K. boiin u3z ¢pupmer "laiimonn MuaTtepreitmnn" noxan uaeto coznanus "Kiryba
100" ma 3aBome otoit ¢upmer (Ilammep, mr. Maccadycerc), HW3roTaBIMBAIONIEM KapTOHHBIC
YIaKOBKU Juisl Aull. Byayun pykoBoauTenem ciayxObl KaJpoB 3TOTo 3aBojia, boiin nmopaxkancs Tomy,
CKOJIbKO BPEMEHU €My MPUXOAUTCS YAEHATh "TpyaHbIM" paOOTHHKAM M MajlO3HAYHBIM TPYAOBBIM
criopam. B aToit cBs3u unes "Kiy6a 100" Bo3HHKIA y HEro Kak croco0 MpUBJIEYEHHUS BHUMAHUS K
TeM pabOTHHMKaM, KOTOpPbIE U30 JIHS B JEHb JeJald UMEHHO TO, YTO M ObUIM 00s3aHbl nenaTh. Ha
3aBoge B [lanmepe paborano 300 uyenoBek, 25% u3 HUX ObUIM 4YJIeHaMH Mpogcoro3a padounx
OyMa)KHOW TTPOMBIITUICHHOCTH. MOpalibHBIN YPOBEHB TIEpCcOHaa ObLT 0YeHb HU3OK. [IpoBeeHHBIC
HE33a/I0JIT0 Tepell STHUM OOCIeoBaHMs MoOKa3anu, 4ro 79% paOOTHUKOB CUMTANM, YTO OHHU
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MOJTy4aloT HEJAOCTATOYHOE BO3HATpPAXKICHHE 3a Xxopomryto pabory. Wpmes "Kmyba 100"
npeJcTaBisia co0oi ckopee MlaH MPUBJICYEHHS TOJDKHOTO BHUMAHHS K XOPOIIMM pabOTHUKaM C
MIOMOIIBIO OAJUTBHOM CHCTEMBI, @ HE CXEMY JIOTIOJTHUTEIBHOM CTUMYIIMPYIOLIEH orutatel. 3a roj 6e3
MPOTYyJIOB HAYUCIUIOCH 25 6ayioB, 3a roa 0e3 HapylleHHs AMCHUIUIMHBI - 25 0amoB, 3a roj
paboTel 0€3 Omo3JaHMK - TEXHUKM O€30IIaCHOCTH, IOBBIIICHUIO IPOU3BOAUTEIBHOCTH U 32
o0cimy>)kuBaHUE MECTHOTO HaceneHus. Pabotnuku, Habpasmue 100 6amios, moaydand HEHIOHOBYIO
KypTKy ¢ (upMeHHbIM 3HakoM u Haamuchkio "Kimy6 100". PabotHuku, HabpaBmue Oonee 150
0ayIoB, MOMyYalu MpaBO BBIOpPAaTh MO Karajory HeOONbIINE MOJapku 3a cueT ¢upmbl. Te
paOOTHUKHU, KOTOpPBIE HE TPATWIM 3apabOTaHHBbIE UMU 3a TOA Oaibl, MOTJIM HAaKaIUIMBAaTh UX Ha
CBOMX cyeTax, M korga cueT pocturan 600 OamioB, OHUM THOJydald MpaBO Ha Oojee ICHHbIE
nonapku (Hampumep, paauotenedon). Tompko 3a mepBeIi TOJ Mocie peanu3anuu uaen "Kioyba
100" npon3BOAUTENBHOCT TPYa HA 3aBoJie Bo3pocia Ha 14,7%. IIponomkana oHa yBelnM4nBaTHCS
u B nocneayomeM. [IpoBenenHoe yepes 1Ba roja nocie Havala peajn3aliy IiaHa o0cae10BaHue
pabOTHUKOB MOKa3alo, uTo 86% M3 HUX YYBCTBYET, YTO PYKOBOJACTBO CUMTAET UX pabOTy BaXKHOM,
a 81% cumran, uro ¢pupma otmaer uMm nopkHoe. Ilocne Toro, kak peanuzanus miana "Kioyoa 100"
Havajgach Ha OpYrux 3aBojax ¢upmsl, B otaenenun "Jlaiimona @ubepriace Ilpomaktc" B mienom
KOJIMYECTBO OTKJIOHEHHMH OT TpedyemMoro YypoBHS KadecTBa yMmeHbliniaoch Ha 40%, a
MIPOU3BOUTENLHOCTD TpyZAa Bo3pocia Ha 14,5%. [Touemy xe pabOTHHKAM OKa3alHuCh CTOJb JOPOTH
HEIJIOHOBBIE KYPTKU U HEJOpOorue cyBeHHpbI? Boill B 3TON CBSI3M paccKas3blBal UCTOPHUIO O TOM,
KaK OJHa >KCHIIMHa-paObOTHUIIA XBalWIach CBOEH KypTKOM Kaccupy MecTHoro Oanka: "Mowu
X035€Ba JJaJIM MHE ATO 3a TO, 4YTO 51 XOopoio padboraro. B mepseiit pas 3a te 18 net, uto g padboTato
Ha (GUpMy, OHM HArpaJuiid MEHsS 3a MOBCETHEBHYIO paboTy". 3a 3TU rojbl >KEHIMHA 3apaboTaia
cebiie 200 ThIC. OJIT., HO 3apIuiata Juisi Hee Oblla SKBUBAJCHTOM 3aTPAYCHHBIX YCHJIMM, a HE
CUMBOJIOM MPU3HAHUSA €€ 3aCIIyT.

Bormpocst
1. Kak pa6oraet unes "Kiy6a 100" B niaane MoTHUBaIui paOOTHUKOB?
2. Paccmotpute uzero "Kiy6a 100" ¢ Touku 3peHust BHEIIHUX M BHYTPEHHUX BO3HArpakICHUM.
3. Kakas u3 conep)karelbHBIX TEOPUNH MOTHBALMU JIydlle BCETO MOAXOAUT ISl ONUCAHHS
Mexanu3ma neicteus "Kiy6a 100"?

Onucanue MCTOJHUKHN OLICHWBAHHA:

Kpurepuu ounenku (B 6a11ax)

Kpurepun oniennBanus KomnuecTtBo
6amioB
[TonHoe BepHOe penieHne. B nornueckom paccykJI€HUU U PEIIeHUN HET 9-10

OIIMOOK, 3a/laHHE PEIICHO pallMOHAIBHBIM crtocoOoM. [lomydeH npaBUIbHbIH
OTBET. SICHO OMHCaH CrIoco0 perIeHNsI.

BepHoe pemrenne, HO UMEIOTCST HEOOJIBITHE HETOYETHI, B 1IEJIOM HE BIIHSIOIINE |7-8
Ha pelleHne, TaKue Kak HeOOIbIINe JIOTHUECKUE MPOIYCKH, HE CBS3aHHBIE C
OCHOBHOI! ujeeil perenus. Pemenne opopMieHo He BIOJIHE aKKypaTHO, HO
9TO HE MEIAET IOHUMAHUIO PELIEHUS.
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Pemenue B 11e710M BepHOE. B 10rnueckom paccyKI€HUHN U PEILIEHUN HET 5-6
CYIIECTBEHHBIX OIIMOOK, MpoliieMa pelieHa HEONTUMAIbHBIM CLIOCOOOM MU
JOIYIEHO He OoJiee IBYX HE3HAUMTENbHBIX OIINOOK. B paboTe npucyTcTByIOT
apu¢meTHyeckas omnoKa, MexaHn4eckas OlIMOKa WM ONUCKA IPU
[IEpENHUChIBAHUY BBIKJIAJIOK UJIM OTBETA, HE NCKA3UBIINE YKOHOMUUYECKOE
COJIEp’KaHuE OTBETA.

B noruyeckom paccyxIeHUHU U PELICHUH HEeT OIUOO0K, HO TOIyIeHa 3-4
CyILECTBEHHAs OUIMOKA B PELICHUH ITOCTaBICHHOH npoOiemsl. [Ipu
OOBSICHEHUH CI0KHOTO SKOHOMHUYECKOTO SIBJICHHSI YKa3aHbl HE BCE
CYILECTBEHHBIE (DaKTOPHI

HmeroTcs cyiiecTBeHHbIE OMTMOKH B JIOTHYECKOM PACCYKJIEHUH U B PELICHUH. |2-3
[IpennoxeHHOE peleHne He SBISETCS] BEPHBIM, XOTS JT0Ka3aHbI
BCIIOMOTATENIbHBIC YTBEPKACHHUS, IIOMOTAIOIINE B PEIICHUH Keiica.

PaccmoTpens! oTenbHbIE Clly4an IPU OTCYTCTBUU petieHusi. OTcyTCTByeT 1
OKOHYATEJIbHBIN OTBET.

Pemenne HeBepHOE UM OTCYTCTBYET. 0

TecToBBIC 3a1aHUA

[Ipumep 3agaHuii 17151 TECTOBOTO KOHTPOJISI YPOBHS YCBOCHHUS yueOHOT0 MaTepHaa 1o
Kypcy «MeHEeIKMEHT»:
Bri6epuTe npaBUIbHBIN BapHaHT OTBETA
1. Kakoii (hakTop siBisleTCsl ONpEAEIAIONIUM B yCIIeXe MpeAnpuHUMaTelis B MajloM Ou3Hece?
a) UHIUBU/yalbHbIE YEJIOBEUECKHUE KaUeCTBa,
0) ypoBeHb 00pa30BaHMs U CIIELUATBHOM SKOHOMHUUYECKON OrOTOBKH,
B) OaronpusTHas sl Maloro Ou3Heca SKOHOMHUYECKasi 00CTaHOBKa,
I') IpUMEp U MOAJIEPXKKA Ipy3€el 1 3HAKOMBIX.

2. Kakyro posb Urpaer Majiblii OM3HEC B YCIEITHOM pPa3BUTUU SKOHOMHUKH?

a) poJib MaJIoro OM3HEca B Pa3BUTUN SKOHOMUKH MUHHMAJIbHA,

0) Mmaisblii OM3HEC crOCOOCTBYET YIOBJIETBOPEHHMIO MajblX, HO Ba)XHBIX MOTpeOHOCTEH
HaCeJICHMS],

B) MaJIblii OM3HEC MOIICPKUBACT U MTUTAET AyX NPEANPUHIMATEIIHCTBA,

r) Maiublii OM3HEC OTBJIEKAaeT pecypchl B pEIIEHWH MpoOJIeM HayYHO-TEXHHYECKOIO
nporpecca.

3. KaKy}o poOJib, 110 BameMy MHCHUIO, HUIrpacT MCHCIKMCHT B JOCTHXXCHUH
OUBUIIN30BaAHHOI'O Hpe):[HpI/IHI/IMaTCJ'IBCTBa?
a) a(b(l)eKTI/IBHOCTB MCHCIPKMCHTA SBJCTCA MPAMBIM CJICACTBHUECM HHWBUIN30BAHHOTO

IIPEANPUHUMATEIILCTBA,
6) MeHeKMEHT co3[JaeT MPEANOChUIKM s  BO3HMKHOBEHHS  IMBUJIM30BAHHOTO

IIPEANPUHUMATEIILCTBA,
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B) ITonsTue MCHCI>KMCHTA PaBHO3HAYHO IIOHATHUIO OUBHUJIN30BaAHHOI'O

npeaAnpruHUuMaTCiIbCTBa,

r) MenemKkMeHT He3aBUCUM OT (DOPM U YPOBHSI pa3BUTHSI IPEATNPUHUMATENbCTBA.

4. Yto o3HavaeT quBepcuUKaAII MEHEKMEHTa?

a) MCTOJIb30BaHUE KOMITBIOTEPOB B MpOIEccax YIpaBiICHHS,

0) HOBasi METO/I0JIOTHS Pa3pabOTKH YIPABICHYECKUX PEIICHUH,

B) pasHooOpa3ue THUIIOB YIPABJICHUS U MOTPEOHOCTH BHIOOpa Hambojee MPUEMIIEMOTO U3

HUX,

I') CTUJIb YIPaBJICHUS.

5. Kakue QpyHKINM MEHEPKMEHTA SIBJISIFOTCSI OCHOBHBIMU ?

a) aHaJu3, MIAHUPOBAHUE, YUET U KOHTPOJIb,

0) mouck wuHbopmaiuu, mnepegadya uHbopmaiuu, ob6paboTka WHOOpPMAIUU, NPUHATHE
pelieHus,

B) perIaMeHTHPOBAaHKE, HOPMUPOBAHUE, PACTIOPSHKEHUE, KOHTPOIIb, OpraHu3alus o0paTHON
CBSI3H,

r) IUTAaHUPOBAaHHE, OpPraHM3allMsl, PETIAMEHTUPOBAHUE, KOOPJAWHAIUS, MOTHBUPOBaHUE,
KOHTPOJIb.

6. Uto sBisercs 0ObEKTOM yIpaBlieHUs?
a) pyHKIMH yrpaBIeHUS.

0) ympasisiemasi CucTema.

B) COBMECTHAs AEATEIbHOCTD JIOACH.

I) mpobjemMa, KOTOPYIO HaJl0 PELINTb.

7. MeHEKMEHT - OTO
a) UCKYCCTBO,

0) HayKa,

B) UCKYCCTBO M HayKa,
) CTpaTerusi ¥ TaKTHKa.

8. B ueM riiaBHasg 0COOEHHOCTh MEHEIKMEHTA KaK TUIa YIpaBlieHus?
a) ICKYCCTBO TOJTy4eHHsI pabOThI, CACTIAHHON TTOCPEICTBOM JIPYTHX,
0) OM3HEC-TUTAaHUPOBAHNE U MOTHBAIIUS JIEATEILHOCTH,

B) Cyry00 mpogecCHOHAILHOE YIIPABJICHHUE,

T) yIpaBlIeHUE B YCIOBUSIX PHIHKA.

9. B yem, no Bamremy MHEHUIO, TTIaBHOE TPEUMYILECTBO HHHOBAIIMOHHOTO MEHEKMEHTA?
a) co3aaeT OIaronpusATHYIO COIUATBHO-TICUXOJIOTHYECKYI0 aTMocdepy padoThl,

0) ciocoOCTBYeT OoJiee YeTKON OpraHu3aliu padoThl,

B) MOTHBHPYET MOBBILICHHE 00Pa30BaTeILHOTO U MPO(EeCCHOHANBHOTO YPOBHS IIEPCOHANIA,
r) oOecrieunBaeT pa3BUTHE, CO3aeT KOHKYPCHTHbIC IPEUMYILECTBRA.
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10. Yto naetr MeHemKepy 3HAHNUE TUIIOJIOTUU MEHEKMEHTA?

a) IpPAaKTUYECKHM HUYEro He JaeT, MO0 THUIIOJOTUS MEHEPKMEHTa He HMMEeT MpsIMOro
OTHOILEHMs K ITpobsieMaM, KOTOpbIe IPUXOIUTCS pelaTh MEHeKepy,

0) TUIIOJIOTUS MEHEIKMEHTa pacIlupseT BO3MOXKHOCTU BBIOOpAa BapHaHTOB JAEHCTBHH B
00J1aCTH COBEPIIIEHCTBOBAHUS YIIPABICHHUS,

B) TUIIOJIOTUSI MEHEJKMEHTA 03BOJISIET CUCTEMHO OLIEHUTh JOCTOMHCTBA M HEJOCTATKH TEX
WJIY UHBIX €r0 BHUJIOB,

T') THUIOJIOTHSI MEHE/PKMEHTA YIIIyOJsieT 3HaHUs B 00JaCTU YNpPaBJICHUS U, CIEJOBATEIBHO,
pactmpsieT BO3MOXKHOCTH 3(p(PEeKTUBHOTO yrpaBieHusl.

11. Kakasg TeHaeHLMS pa3BUTUS PKOHOMUKHM UIPAET PEIIAIOIIYI0 POJib B BOSHUKHOBEHHU
9KOJIOTMYECKOI0 MEHEKMEHTA?

a) pa3BUTHE HH(DOPMAITMOHHBIX TEXHOJOTHH,

0) KPUTHYECKOE COCTOSTHUE TTPUPO/IBI,

B) OCO3HaHUE 3aBUCUMOCTH Y€JIOBEKa OT MPUPOJIBI,

T') pa3HOOOpa3ne TEXHOJOTHUH MPOU3BOICTBA.

12. Yro criocoOCTBYET pa3BUTHIO KPEATUBHOTO MEHEKMEHTA (TJIaBHBIN (akTop)?
a) UCTOJIb30BaHUE B YIPABICHUH KOMIIBIOTEPHON TEXHUKH,

0) cuctema oTOOpa U pacmpeeieHus IepcoHana,

B) pa3BUTHE He(DOPMAITLHOTO YIIPABIICHUS U TIOOIIPEHHUE JTUACPCTRA,

F) OBJIAACHUEC MCTOJaMH aKTHUBU3AllMU TBOPUYCCKOI'0 MOTCHIIMAIA.

CoBpeMeHHBI MEXIYyHAPOJIHBIM MeHeMKMEHT. OCOOEHHOCTH pa3BUTHUSI POCCUHCKOTO
MEHEIKMEHTA

13. Kakyro uyepry Bbl Ha3Banmu Obl Hambosnee THNWYHOM JUIsI POCCHICKOrO BapuaHTa
MEHEKMEHTA?

a) CKJIOHHOCTb K TBOPUYECTBY M CAMOCTOSATEIBHOCTH,

0) PHEPTUYHOCTb U MPEANPUUMUYUBOCTD,

B) KOMMYHUKA0€IbHOCTh U KOPIIOPATUBHOCTb,

') OpraHM30BaHHOCTh U IUCHUIUIMHUPOBAHHOCTD.

14. Yto HeoOXomuMo JUIsi TOrO, 4TOOBI TOJHEE YYHUTHIBATh B MPAKTHKE YIIPaBICHUS
MTO3UTHUBHBIE CTOPOHBI POCCUHCKOTO0 MEHEIKMEHTA?

a) 3HaTh 3apyOeKHBIN OIBIT, OLIEHKA KOTOPOTO MO3BOJISIET MOJIHEE YBUIECTh MPEUMYIIECTBA
U TPYAHOCTH POCCUHCKOI0 MEHEIKMEHTA,

0) HayuyHBI MOJXOJ K YIPABJIECHUIO, KOTOPHII BBICBEYMBAET BCE €r0 IMpe-UMYILECTBA U
HEJIOCTATKH,

B) pa3BUBaTh U MOTUBUPOBATh UCKYCCTBO ymnpasieHus. [lonumanue u yuet ocoOeHHOCTEH
HAI[MOHAJIBHOW KYJIBTYpPbI U TPAJAULIUN IPOSBISAIOTCS TOJBKO B UCKYCCTBE YIIPABIIEHUS,

I') HallMOHAJBHO-KYJIbTYPHBIE OCOOCHHOCTH MPOSIBIISIIOTCS caMH o cebe. Her cmbicna ux
YUUTBIBATH.
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15. Bo3pactanue KOIMYECTBa U EMKOCTH TeorpapuuecKiX PHIHKOB, HA KOTOPBIX AEHCTBYIOT
XO03SUCTBYIONINE CYOBEKTHI — 3TO MPOIIECC:

a) rimobanu3aIuu,

0) MHTEpHAIIMOHAIU3AIIHH,

B) AuBepcUUKaIUH,

') HET BEPHBIX BAPUAHTOB OTBETA.

16. IToxxom K CTHIIFO MEHEIXKMEHTA, OCHOBAHHBIH Ha KOJUIGKTHBHBIX IICHHOCTSX, KOTJa
WHTEPECHI TPYIIILI CTABSITCS BBIIIE WHTEPECOB WHAMBHJIOB, KOTJA KaXKIBIH JOHKEH CTPEMHUTHCS K
HUBCJIMPOBAHUIO CBOUX COOCTBEHHBIX HYXKJ 10 YPOBHS OOIIMX MOTPEOHOCTEH KOJIJICKTHUBA, HE
BBIJICTISITHCS, @ YIaCTBOBATh B JIOCTHXKCHHUU OOIIUX IEJIeH — 3TO:

a) aMEepUKAHCKUM CTUJIb,

0) eBpONEHCKHI CTHIIb,

B) SIIOHCKHIA CTHIIb,

') apaOCKHA CTUJTb.

I/ICTOpI/IH CTAHOBJICHHUC U PAa3BUTHA MCHCIP)KMCHTA

17. Ko ABNIsileTCS OCHOBATEJIEM IIKOJIbI KJIACCUYECKOTO MEHEPKMEHTA!
a) @.I'mnbper,
0) A.®Daiionb,
B) ®. Teitnop,
r) M. ®onner.

18. Kakoii moaxo/1 K ynpaBJIeHHIO HE OTPaXkaeT 3BOIOIMIO MEHEKMEHTA KaK HayKu?
a) CUCTEMHBIN OJIXO0,

0) mpoleccHbIN MOAXO/,

B) CUTYallMOHHBINA MOJXO,

I') KOMIUIEKCHBIN MOAXO/I.

19. Tlogxon, paccMaTpUBAIOIIMK OpPraHU3AINI0 KaK OTKPBITYIO CUCTEMY, ACHCTBYIONIYIO BO
B3aMMO/JICVCTBUH C BHELIHEW CPEION — ITO:

a) TPOIECCHBIN TOIX O/,

0) cUTYyaIMOHHBIN MOIXO,

B) CUCTEMHBIN TIOJIXOI,

T') MOJX0JT AAMUHUCTPATUBHOTO yIPABICHUS.

20. KakoBbI OCHOBHEIE OCOOEHHOCTH KOHIIEIIINY MEHEIKMEHTA?
a) CUCTEMHOCTb MPUHIIUIIOB JIEATEIbHOCTH MEHEIKEPA,

0) KOMIUIEKC MpobIeM, KOTOPhIE BUIUT U peliaeT MEeHEeIKep,

B) IMporpamMma 00y4eHHUs] MEHEIXKMEHTY,

') CTUJIb YIPaBJIEHUS.

Opranuzanus Kak cucrema
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21. Kakoe omnpezenenue ey yrnpasiieHus: Bel couteTe Hanbosee KOppeKTHbIM?

a) pe3yJbTaT, Ha JOCTHKEHHE KOTOPOTO HAMPABJICHO YIIPaBJICHUE.

0) BuJEHHE OyaYIIEro, KOTOPOE KeIaTeIbHO TOCTUYb.

B) OOBEKTHBHAs TEHJCHIIUS Pa3BUTHsI OpraHU3alUu.

r) (hMHAHCOBO-PKOHOMUYECKOE MOJIOKEHHUE OpraHU3aIiuH, OMpeeistoliee ee CTa0uIbHOCTh

U yCTOMYUBOCTD.

22, T'pynma mmoneid, JeSTENbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS IS
JOCTH>KEHUS OOIIEH ey WM HECKOIBKUX O0IIUX esei — 3To:

a) Ipocrasi OpraHu3arus,

0) dopmanbHas opranuzanus,

B) CJIOXKHAs OpraHU3allus,

r) HepopMaJIbHAs OpPTraHU3aIHS.

23. SWOT-ananu3 npexycMaTpuBaeT BhIABICHUE U MOAPOOHOE paCCMOTPEHUE:

a) KOHKYPEHTHBIX IIPEUMYIIIECTB

0) CHJIbHBIX M CJIA0BIX CTOPOH (DUPMBI,

B) OJaronpusITHBIX BO3MOXXHOCTEH M yrpo3 Jjisi Ou3Heca st OM3Heca, CHIIBHBIX U CIIa0BIX
CTOPOH (PUPMBI,

T') yrpo3 s Ou3Heca U CIadbIX CTOPOH (DUPMBI,

24. OCHOBHOH XapaKTepUCTUKON OpPraHn3alluy KaK OTKPBITOM CUCTEMBI SBIISETCS:

a) oOMeH pecypcaMu ¢ BHEIIIHEH Cpeion,

0) cuIbHOE JIUJIEPCTBO,

B) CHOCOOHOCTh aJanTUPOBaThb METO/Abl BEACHUs OM3HEcCa K M3MEHSIOLUIMM-CS YCIOBHIM
BHEIIIHET0 OKPYXEHHUS,

I') IpaBUIbHBIHN 000D MepcoHana.

KOMMYHI/IKaI_[I/IOHHI:Jﬁ MCHCIPKMCHT

25. Kakoe wu3 ompeneneHuii TOHIATHS «KOMMYHHKanum» Bbl cuutaere Hauboee
KOppeKTHbIM? KOMMyHUKaMS — 3TO:

a) oOpaTHas CBSI3b B CUCTEME YIIPABIICHUS;

0) oOmeH uH(dopMaIen B poleccax COBMECTHON JeTEIHLHOCTH,

B) OTHOILIEHUSI MEX]TY JIFOJIbMU TI0 Pa3IMYHBIM (pakTOpam UX OOIIEHNUS;

I') COBOKYITHOCTb OPI'aHU3alMOHHBIX CBSI3€H B CUCTEME COBMECTHOM JESTEILHOCTH JIFOIEH.

Ornrcanne METOANKU OIIEHUBAHMSI TIPU TECTOBOM KOHTPOJIE:
Ha onenky crenenu chOpMUPOBAHHOCTH 3HAHWEBON KOMIIOHEHTHI KOMIETEHIIMU TMpU

pyOeKHOM KOHTpoOJIe OTBoAMTCS He MeHee 10 BompocoB Tecta. Uncno mpaBUIIBHBIX OTBETOB TECTa
oT 45 10 59% cooTBeTCTBYeT Ha4albHOMY (ITOPOTOBOMY) YPOBHIO OBJaJI€HUS KOMIIETEHIUEH, OT
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60 mo 80 % - 6azoBomy ypoBHIO, oT 81 mo 100 % - moBbIIECHHOMY (TIPOJBUHYTOMY) YPOBHIO
c(OPMHUPOBAHHOCTH KOMITETCHIINH.

Kpurepuu onenku (B 6ayax):

I[TporieHT npaBmiIbHBIX 0TBeTOB | KosmuecTBo Oasuion
95 - 100 % 10

85- 94 %
75 - 84%
65 - 74%
55 - 64%
45 — 54%
Menee 45%

O|U1|O (N |00|©

I[Ipumepbl HHAUBUAYAJIBHBIX 32IaHUH

3aoanue 1
W3MeHeHns TEXHOJIOTUH U MOBEIEHUS NMPUBEIO K TOMY, YTO €CIIM paHee Kaxjas U3 Tpex
KaTeropui BallMX KIMEHTOB MHTEPEcoBajach JHIIb OJHUM HW3JEIUEM, TO Telepb OHHU
MHTEPECYIOTCS U MOTYT KYIIUTh JIBA WK Ja)Ke TPU TUIIA U3/enus. Bbl B 3T0M cuTyauuu peaere:
1) co3math [Be ceTH paCIpOCTpaHEHHs: sl MpodeccHoHaNoB (TPEANpUsITHH,
YUPEXKJIEHUIN) U JUIsl LIUPOKOM MyOJINKH;
2) 3alyCTUTh MPOrPaMMy HIMPOKHX MPOJaK TEXHHKU;
3) COXpaHHTh B MPSMON MPOJAXKE TOJIBKO TEXHHKY BBICOKOTO YPOBHS M CO37aTh JIJIsI
JPYTUX KIMEHTOB CIIEUATU3UPOBAHHbBIE CIYKObI MTPOAXKH;
4) TpennpUHSTH ACHCTBUS MO EPECMOTPY HOMEHKIIATYPBI.

3aoanue 2

Cpenu HOBBIX U3JENUil, KOTOpble Bl coOMpaeTech BBITYCTHTHh Ha PHIHOK, €CTh HOBUHKH,
npeaHa3HauYCHHbBIC MOJIOJICKH. Pacripoiaxa ayTMOTEXHUKH Ha TOOEpEkbe B MIOJIC-CEHTIOpE aa
xopormmid oxof. I[locine Takoro ycrexa Ha pelHKEe BBl peniviy pacuimpuTh MPOJaXH BO MHOTHX
ropozax obsact. OIHAKO pe3yabTaThl HE COBIAIN ¢ OuIaeMbiMu. YTo BeI pemacte?

1) U3MEHUTh YNAKOBKY TEXHHKH, OPTaHU30BaTh PAaclpoJakd CO CKUAKAMH U
TaKUM 00pa3oM YBEIMYHUTH 00BEM peaTn3allny;

2) U3YYUTH MOJIOKEHHE MPOIYKIIUU HA PBIHKE U YCTAaHOBUTH, COOTBETCTBYET JIH
OH TIOTPEOHOCTSIM MOJIOACKH,

3) CHM3HTD CYIIECTBYIOIIUE IICHBI,

4) MPEKPAaTUTh MPOU3BOJACTBO ASTUX HU3JEIMM M HadaTh pa3paboTKy Oosee

MEPCICKTUBHBIX MoJeJel TeXHUKU.

3aoanue 3

B Teuenue nocnennux mecsaues Bol BuauTe, 4TO HadM4HbIE cpencTBa y Bac yOwIBaroT, uTo
onacHo. [ToaToMy Brl pemaere npuHATh MEpBI:

1) mnopyvaere (pUHAHCOBOMY JAMPEKTOPY MEPCOHAIBHO 3aHSTHCS M PEIIUTh ATy MPOOIEMY
JIMKBUTHOCTH;

2) npuriamaere K cede COTPYIHHKOB, KOTOpBIE YIPABISIFOT — HEMOCPEICTBEHHO
00OpOTHBIMU CPEJICTBAMH, BBICIYIINBAETE UX COBETHI MO0 HOPMAIM3ALUU CUTYallUH C TEKYILIUMHU
(buHAHCAMU U peanu3yeTe UxX MpeIoKeHus;

3) mpemiaracte KOMMEPUYECKOMY JTHPEKTOPY YMEHBLIMTh BpEeMsi OIUIaThl TOBapOB
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KaueHTaMu Ha 50 nHew;
4) mpocute y OaHKHpa JOMOJHUTEIbHBIC KPEIUTHI.

3aoanue 4

Ber npeqnaraere CoBeTy AMPEKTOPOB KYNUTH OJIM3KYIO MO MPOopmio GUPMY € KOJOBBIM
obbemoM npoaaxxk 60 miH. py0. Bel 3Haete, uro ecau Coser nmpumeT Baie npemyioxeHue, To OH
HOMPOCUT caMO(MHAHCHPOBATH ATy IOKYNKY, HE PHUCKYsd (MHAHCOBBIM IOJIOKEHHEM Baruei
¢dbupmebl. Bel coobmiaere coBeTy, 4To:

1) OyneTe BeCTH MEPErOBOPHI 1O KPESIUTOBAHHUIO CICIIKH;

2) mnomuuieTe (GUHAHCOBOTO AUPEKTOPA ITPOBECTH ayIUT MOKYIaeMOil (GUPMBI;

3) mnpoaHaIM3HMpYyETe elle pa3 CBoe (PMHAHCOBOE IOJIOKCHHUE;

4) mnonpocuTe GUHAHCOBOIO TUPEKTOPA OCOBETOBATHCS CO CBOMMHU OaHKaAMH.

3aoanue 5

Ber mpemraraere CoBeTy JUPEKTOPOB KYMHTh ONMU3KYIO 1O mpoduiio ¢upMmy ¢ romgoBbIM
obvemoM mpoaaxk 60 muH. py0. Bel cuutaere, uro mpucoeauHenue 3toil pupmbl k Bamemy AO
npencrasisier s Bamero AO BakHBIM MCTOYHUK pa3BUTHs. Bbl IuiaHupyere co3iaTh HOBYIO
OpraHu3aluio. 9TO OCHOBAHO Ha!

1) Towm, yro Bamm coTpyaHUKH MOTYT MOTHSTH 3)(HEKTHBHOCTh 3TON (DUPMBI, UMESI OIIBIT
TaKoi paboThI B IPOILIIOM;

2) YBEpEHHOCTH, YTO HOBBIC COTPYIHHMKH IOJHBI DHEPrHM W MOTYT CO37aTh HOBYIO
OpraHu3aluio paboTsl U IPOU3BO/ICTBA;

3) TOM, YTO M HOBBIC, U CTAPbIC COTPYIHUKH B 00eUX (GHUpMax Mmocie 00beIUHEHUs OyIyT
UCKaTh COBMECTHbBIE ITyTH OBICTPOTO pa3BUTHS OOLIETO Jena;

4) pelIeHUH HA3HAYMTH HA MECTO YIPABISIOIIETO HOBOW (PUPMOIi OJHOTO U3 JrO/ICH CBOECH
KOMaH[Ipl, TOKa pPaJUKaJbHO HE MEHssA CIIOKUBIIYIOCS CTPYKTYpy, @ OOpaTMB BHHUMAaHHE Ha
IIPOU3BOJICTBO.

3aoanue 6

Bbl oTMeuaeTe HeOCTaTKH B pabOYMX OTHOILIECHHUSIX KOMMEPUECKOH CITyObl, MApKETHHTA,
GyHKIHMOHATBHBIX MoApa3aeneHuid. C 1eblo uX Mpeo1oieHus Bor:

1) wyarmie opraHusyeTe COBEIAHMS IS JIy4IIel KOOPAMHAIIMN UX PabOThI;

2) Ha3HayaeTe JABYX FeHEpPaIbHBIX JUPEKTOPOB U MOPyUYaETe UM 00CCIIEYNTh KOOPAUHAIIHIO
BCEX CIYXKO U YCTPAHUTh KOH(IUKTHI;

3) BHempsieTe B CHCTEMY IOCTOSHHBINA Iporiecc oOMeHa uHpOpMalHeld W IMOATOTOBKH
peleHui, B KOTOPhIX Ha PaBHBIX MPaBaX y4acTBYIOT BCE CIYKObI U OCYIIECTBISIOT HEMPEPHIBHOE
B3aMOJCHCTBUE;

4) BcTpedaeTech CO MHOTMMHU COTPYJAHMKAMU W BBISCHSCTC NPUYUHBI KOH(IJIUKTOB B
Oecemax, 3aTeM Ha UX OCHOBE pa3padaThIBacTe HOBYIO OPTaHHU3AIIUIO.

3aoanue 7

Kommepueckue otaenst AO coobmaior Bam o Bo3pacraromieM HEIOBOJIBCTBE BaIIMX
KITUEHTOB KaueCTBOM IMPOIYKIIMM M CHCTEMOW OOCTY)XKWBaHUSA. BbI oTMeuaeTe, 9TO 3Ta CHUTYyaIHs
BEJIET K HaNpsbKeHus M B pupMme. UToObI I3MEHUTH 3Ty CUTYAIIUIO, BBI:

1) mnpennaraere yCHIMTh BHYTPEHHUI KOHTPOJIb Ka4eCTBa MPOIYKIIMK U 00CTYKHBAHUS;

2) Ha3HayaeTe CHCIMAJIbHYI0 KOMMCCHUIO JUIS BBISICHGHUS TPUYMH U OJTOTOBKH
MIPEIIOKECHU;

3) 0O0BsICHsETE COTPYTHHUKAM HEOOXOUMOCTh M3MEHUTh OTHOIICHUE K JCTY U TpeiiaracTe
00paTUTh CBOE BHUMAaHHUE Ha KAYECTBO PaOOTHI;

4) pemiaere BBECTH NPOTPaMMY IOBBIIICHHS KavyeCTBA M OPraHU30BaTh CEPTU(UKAIIUIO
W3AEJHUI IO CTaHIapTaM.
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3aoanue 8

[Tocre HECKOMBKUX JIET TPYAHOCTEH BBl B TeueHHE NBYX JIET MOBBICHIN O0OBEMBI MPOJIAXK U
MPUOBLILHOCTE (PUPMBI, YTO MO3BOJIUIIO YBETUYUTH 000pOoTHBIE (oHABL. [ 3TOrO hrp™MOit ObLIH
OpeIPUHSITH Oonbinue ycunus. Ho BIOCIeICTBHM Ha PBHIHKE C MAJBIMH TEMIIAMU POCTa 0ObEMBI
npoAax ctanu nagate. Yro Bel cienaere?

1) npoananu3upyeTe MPEIOKECHUS KOHKYPEHTOB U TOMNBITACTeCh IOHATh, B 4YeM
3aKJIIOYAI0TCS TPEUMYIIIECTBA KOHKYPEHTOB;

2) TEepPeCMOTPUTE CErMEHTAIIMIO PhIHKA M OPraHU3yeTe U3YUCHHE PHIHKA;

3) amanTHpyeTe CTPYKTYPbI MPEANPHITHI K H3MEHCHHUIO OOBEMOB MPOAAXK H MaICHUIO
IpUOBUIBHOCTH;

4) mpemnpuMere CTPATETHYSCKYI0 CErMEHTAIMIO MPEANPHATHS W BBEACTE MATPUYHYIO
CTPYKTYpY OpraHU3aIluu.

3aoanue 9

OmvH W3 BalmMX MapTHEPOB, TOXE JIUPEKTOP MPEINPUATHS, XOYET ONpPEACITUThH
KOHKYPCHTHYIO IIO3UIIHUIO Bameit JACATCIIPHOCTHU Ha OCHOBC MaTpulbl «HanpaBJICHHA
npeumyIiecTsay. Bor:

1) mpocuTe y HEro MONMOJHHUTEILHYI HMH(OPMALUIO, YTOOBI JIydllIe MOHSITH 3TOT HOBBIN
TIOJIXOJI;

2) cuuTaere, YTO JTOT THI MOAXO0Ja He amanTtupoBaH K Barelr dupme, kotopas Gosee
OpPUCHTHUPOBaHA Ha 00bEMHBIC TIOKA3aTEIIH;

3) yuHTBIBaETE €ro NPEUIOKEHHUS U UCIIONB3YeTe MPAKTUYECKU B CBOCH padoTe;

4) ero TOJHOCTHIO H30JUPYETE, CUUTAas, YTO CErOJHS MATPUYHBIC MPEICTABICHHS YXKE
ycTapes.

3aoanue 10

OpvH n3 Bammx napTHEpOB, TOXKE AUPEKTOP MPENNPUATH, NpeasaraeT BaMm npencraBuTh
CBOE KOHKYPEHTHOE I0JIOKEHHE € ITOMOIIBI0 cTparernyeckor Marpuibl M. [loprepa. Ber:

1) cumraere, 4TO ITO MPEATIOKEHUE UHTEPECHO. DTOT THIT MATPHIIBI XOPOIIO MOKa3bIBACT
cTpareruu Bammx KOHKYpeHTOB;

2) cuurtaere, 4yto paborel M. Iloprepa marOT BO3MOXKHOCTH MPEICTABUTH IMOIXOIBI K
IIOJIFOCaM KOMITETEHIINH;

3) OTKJIOHSETE 3TOT MOJXO, KaK U IPYyrue;

4) ero UCHoNb3yeTe, CYUTAsI, YTO ITO BaM 1MO3BOJIMT JTydllie y3HATH CBOM CEKTOP.

Kpurepuu oueHnBanus KonuuecTso
OanoB

3ajaHue BBIIOJHEHO MOJHOCTBIO: IEJIb BBIMOIHEHUS 33JaHNs YCIIEHITHO 1
JOCTUTHYTA.
3amaHue BBITOTHEHO: [ENb BHITOIHEHNUS 33JaHAS JOCTUTHYTA; HATUYHE 0,5
MPaBUIBHBIX 3TAIOHHBIX OTBETOB; OJTHAKO Pa0OTa BHINOJIHEHA HE B IOJTHOM
o0bEMeE.
3ajaHue He BBINOIHEHO, LIENb BHIIIOIHEHN 3aJaHusI HE IOCTUTHYTa. 0
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OK3aMEHaIMOHHBIE BOIIPOCHI

CymHoCTh U cofepKaHue MEHEKMEHTa. Llenu 1 3a1aun MeHeKMEHTa.
DyHKIUHA MEHEKMEHTa B COBPEMEHHON KOMITAHUH.
Bunbl v ypoBHU MEHEKMEHTA B OPraHU3aLlMOHHON CTPYKTYpE.
CoBpeMEHHBII MEXKIyHApOAHBIM MeHeMKMEeHT. OCOOEHHOCTH pPa3BUTHSI POCCHUHCKOTO
MEHE/IKMEHTA.
Hcropust cTaHOBIIEHUS U pa3BUTUSL MEeHEKMEHTa. OCHOBHBIE IIKOJIbI U HAIIPABIICHUS.
Bompockl npuMeHEHHsT CUCTEMHOIO, CHUTYallHOHHOIO U OINEPAaTMBHOIO IIOJIXO0Ja B
MEHEKMEHTE.
CoBpemenHble KOHLIENIUN MeHeKkMeHTa. [Ipodnemsl menemxmenTa XXI B.
XapakTeprucTruKa OpraHu3aluy Kak CUCTEMBI.
BuyTpeHnHsst 1 BHEIIHS Cpejla OpraHu3aliu.
. Llenu B ympaBnenuu opranuzanuein. Knaccudukamus neneid. YcraHoBiIeHUE Iesield U UX
paHXHpOBaHUE.
Bunel pazpabarbiBaeMbIX CTpaTETUil.
[TmanupoBanue kKak (GyHKINS MEHEIKMEHTA: 1Ied, 3aJa4i U NpuHIHIEL. [lepcnekTuBHOE,
CpEIHECPOYHOE U TEKYyIllee MJIaHupoBaHue. Buibl miaHoB.
Heo0xonuMocTh U CyIIHOCTh cTpaTeruveckoro ruianupoBanus. [Iponecc crparernueckoro
IUTAHUPOBAHUSL.
[ToHsiTHE M CYIIHOCTH OPraHU3ALMOHHOW CTPYKTYpbl (Gupmbl. [IpuHIUOBL U (QaKTOpPHL,
OIIPEEIISAIOINE €€ IOCTPOCHHUE.
Tunel OpraHu3alMOHHBIX CTPYKTYP YIPABIICHUS.
CymHocTh M IEpBOHAuYalbHbIE KOHLENUMM MoTHBauMM. HampasieHus Bo3aeiicTBus
MOTHUBALIUH.
CopepxarenbHble TEOPUU MOTHBALINU.
[IponieccyanbHble TEOPUU MOTUBALINH.
CoBpemeHHbIE POPMBI CTUMYIUPOBAHUS TPY/a B OpraHU3alUu.
KoHntposnb. Buabl KOHTpOIS.
[Ipouiecc KOHTPOJIS U €0 ATAIIbI.
O} PeKTUBHBIN KOHTPOIb U €r0 XapaKTePUCTUKH.
[lepconan menemxmenta. Jlnunocts MeHemkepa. Crienuduka IesTeIbHOCTH MEHEKEPOB
BBICILIETO, CPEHETO U HU3IIETO 3BEHA.
DEHOMEH BJIaCTU B MEHEKMEHTE. Tunosorus BiacTu. Biacte 1 aBTOPUTET MEHEIKEPA.
Menemxep u nuaep. [lonstue nuaepcra. CTHIM pyKOBOJACTBA U TUIIBI PYKOBOJIUTENEH.
TpaguioHHble KOHLENIUY JIUJEPCTBA.
CUTyallMOHHBIH MOAXO0/ K (PEHOMEHY JIUJIEPCTBAa B MEHEKMEHTE.
['pynmoBas quHaMUKa OpraHu3anuu U GopMUPOBaAHNE KOMAH/IBI.
[loHsiTHE W  CYIIHOCTh OPraHU3AIMOHHOIO  YIPABJIEHUYECKOTO  pemeHus. Tumel
YIPABJICHUYECKUX PEIICHUM.
[Toaxoapl K NPUHATHIO YIPABICHUYECKUX PELICHUH.
[Ipouecc npuHATHS yNIpaBIEHYECKUX PEIIEHHU: OCHOBHBIE CTaIUH MpoIiecca.
MeTo0510THs U METOIBI PA3pa0OTKHU M MPUHATHS YIPABIEHYECKUX PEIICHUH.
VYnopasnenueckue KOHQIUKTHL. BO3HUKHOBEHHE, TMpPOSBIEHUE U  PA3HOBUIHOCTHU
KOH(JIUKTOB.
Crparerust mpeo10JieHusI KOHQIMKTOB.
[lonsiTue U copepxaHue OPraHU3ALMOHHON KYJIbTYPBI.
dopmupoBaHue, NoAAep)KaHue U U3MEHEHNE OPraHU3allnOHHON KYJIbTYPHI.
VYIpaBieHYECKUN y4eT B MEHEIKMEHTE.
Nudopmanmonnas cpena ympapienus. CymHoOCTh wWHGOpMANMU ¥ WH()OPMAIMOHHOTO
nporecca.
. KommyHuKanmoHHble ceTH opraHu3anuu. TUIbl KOMMYHUKAIWM.
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40. CoumanpHasi OTBETCTBEHHOCTh U DTUKA MEHEHDKMEHTA.

41. MeTo010THs U METO/1bI Pa3pabOTKU U MIPUHATUS YIPABICHYECKUX PELICHUH.

42. VYnpaieHyeckne KOH(PIUKTHL. BO3HMKHOBEHHE, TpOSIBICHHE U  Pa3HOBHIHOCTH
KOH(JIUKTOB.

43. Ctparerus Mpeo10JIeHUsT KOH(PIHKTOB.

44. TloHsATue U coJepx aHUe OPraHU3aLMOHHON KYJIbTYPBI.

45. ®opmupoBaHuUE, MONACPKAHNE U N3MEHEHHE OPTaHU3AMOHHON KYJIbTYPHI.

46. YrpaBieHYECKU yueT B MCHEKMEHTE.

47. Nndopmannonnas cpena ynpasieHus. CymHOCTs HHGOpMAMu U UHPOPMALKUOHHOTO
nporiecca.

48. KoMMyHHUKaIIMOHHBIE CETH OpraHu3ayy. THUITbl KOMMYHHKAITHA.

49. HasnaueHue U CTpyKTypa OuU3Hec-IJIaHa, €ro pojb B MEHEIXKMEHTE.

50. TenaeHIMK ¥ IPOTHO3BI PA3BUTHS MEHEKMEHTA.

O6pa3zer sK3aMeHaIMOHHOTO OusieTa

bamkupckuii rocy1apCTBEHHbI YHUBEPCUTET Hanpasnenue noaroroBku
38.03.01 DxoHoMuKa
JucounnuHa «MeHeIKMEHT»

HNucturyT s5x0HOMUKH, (PUHAHCOB U OM3HECA

Kadenpa ynpasnenus npoekTaMu U MapKeTHHTa

Dk3aMeHarmoHHbIA Ouitet Ne 1

1. CymmHocTs u conepxaHue MeHepKMeHTa. Llenu u 3agaun MeHeIKMeHTa.
2. Tlponecc npuHATHS yIpaBIEHYECKUX PELICHUI: OCHOBHBIE CTAMH MpOLecca.

3aB. kadeapoit E.N. Slarupona

WToroBelii KOHTpPOJAb MO JucHUIUIMHE «Teopus MEHEIKMEHTa» IPOBOJUTCA B BHJE
sK3aMeHa (MakcuMasbHas cymMMa 0amtoB -30).

B »sk3amenannonHom Owmiiere — 2 Bompoca. OTBET Ha KaxAbli BONPOC MaKCHMalbHO
olieHuBaercs B 15 Gayios.

bannbl, nonay4yeHHble IpH clladye 3K3aMeHa, CYMMUPYIOTCS ¢ OaiiamMu, MOJTy4YeHHBIMU B X0J1€
ceMecTpa. YpoBeHb 3HaHMH  OOydYalomerocs IO MpPeIMETy COOTBETCTBYET  OLIEHKE
«YIOBJICTBOPUTEILHO», €CITH CymMMa OayuioB cocTaBisieT 45-59 0GanioB, «XOpOIIO», €CIH CyMMa
6amtoB coctapiseT 60-79 OanIoB U «OTIUYHOY, eciu cyMMa OansioB coctaBuia 80-100 6amos.
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[TepeBon onenku u3 100-6amTbHON B 4eThIPEeX0ATUTBHYIO TIPOU3BOUTCS CIEAYIOIINM 00pa3oM:
- otimHO — OT 80 10 110 6ammoB (Bkitouas 10 moompuTenbHbIX 0aIoB);
- xopotio — ot 60 1o 79 6aoB;
- YAOBJIETBOPUTEILHO — OT 45 10 59 6aios;
- HEYJIOBJICTBOPUTEILHO — MeHee 45 OallioB.

Kpurepum ouenku (B 0aiax):

- 25-30 0aJ1J10B BBICTABIIACTCS CTYJIEHTY, €CIH CTYJASHT JaJl IOJHbBIE, Pa3BEPHYTHIE OTBETHI HA
BCE TEOPETHUYECKUE BONPOCHl Owiera, MPOJEMOHCTPUPOBA 3HAaHHE (DYHKLMOHAIbHBIX
BO3MOXHOCTEH, TEPMUHOJIOTHH, OCHOBHBIX 3JIEMEHTOB, YMEHHE MIPUMEHSATh TEOPETUUESCKUE 3HAHUS
OpY BBIIOJHEHUH TpakTHUecKux 3agaHui. CryneHT 0e3 3aTpyJHEHMH OTBETHWJI Ha BCE
JIOTIOJTHUTENIbHBIE  BOMPOCHL.  [IpakThueckass yacTb pabOTHl BBINOJIHEHA IOJHOCTBIO  0e3
HETOYHOCTEH M OIMOO0K;

- 17-24 6a1710B BBICTABIISCTCS CTYJCHTY, €CIIH CTYJACHT PACKPBLI B OCHOBHOM T€OPETHYECKHE
BOIPOCHI, OJIHAKO JOMYIIEHbl HETOYHOCTH B OIPEJENICHMM OCHOBHBIX HOHATHH. [Ipu oTBere Ha
JIOTIOJTHUTEIILHBIE BOMPOCHI JOIYIICHB HEOObIINE HETOYHOCTH. [Ipy BBHIOJHEHNUU MPaKTHIECKOH
4acTH paboThI OMYILEHbl HECYIIECTBEHHbIE OIINOKY;

- 10-16 GaioB BBICTABIISICTCS CTYICHTY, €CIM IPH OTBETE HA TCOPETHYECKHUE BOIPOCHI
CTYACHTOM JONYILIEHO HECKOJIbKO CYIIECTBEHHBIX OIIMOOK B TOJKOBAHUM OCHOBHBIX IOHSTHH.
Jlornka ¥ TIOJHOTa OTBETAa CTPAJAIOT 3aMETHBIMH HM3bSHAMU. 3aMETHBI MPOOENbl B 3HAHHUU
OCHOBHBIX METOZ0B. TeopeTnyeckre BONPOCH! B I€JIOM U3JI0XKEHbI JJOCTATOYHO, HO C MPOIMYCKaMHU
marepuaia. VIMeITCs NPUHIUNHAIBHBIE OIIMOKA B JIOTUKE MOCTPOCHHS OTBETa Ha BOIPOC.
CryneHT He pemni 3a/1auy WK [Py pelieHUH JOINYLIeHbI rpyOble OINOKY;

- 1-10 6anjoB BBHICTABISIETCS CTYIEHTY, €CIIM OTBET Ha TEOPETUYECKHE BOMPOCHI
CBHUJIETEJILCTBYET O HETMOHMMAHUU M KpaiHe HEroJIHOM 3HAaHUM OCHOBHBIX MOHATHUN M METOMOB.
OOHapy)XMBaeTCsi OTCYTCTBHE HABBIKOB NPHUMEHEHHS TEOPETHUYECKHX 3HAHWW TPU BBITIOJHEHUHU
NpaKTUYeCcKHX 3a1aHuil. CTyIeHT HEe CMOT OTBETUTH HU Ha OJIMH JIOTOJHUTEIbHBIN BOIIPOC.

Kputepuu ouenku (B 0ai1ax)(0is 3aounoii popmot 06yuenus):

- «OTJHYHO» BBICTABIISIETCS CTYJICHTY, €CJIM CTYJEHT Jajl MOJHBIC, pa3BEPHYThIE OTBETHI HA
BCE BOMPOCHl Owmiera, TMPOJAEMOHCTPUPOBAN 3HaHWE (YHKIIMOHATIBHBIX BO3MOKHOCTEH,
TEPMUHOJIOTUH, OCHOBHBIX DJJIEMEHTOB, YMEHHE TMPUMEHATh TEOPETHYECKUE 3HAHUS TIPH
BBITIOJTHEHUH MpaKTU4YecKuX 3aianuil. CTyneHT 0e3 3aTpyJHEHH OTBETUII Ha BCE JOMOHUTEIbHbBIE
BOMpockl. [IpakTuyeckas yacTh pabOThI BHIMOJTHEHA TTOJIHOCTHIO 0€3 HETOYHOCTEH U OITHOO0K;

- «XOpPOWIO» BBICTABIISIETCS CTYIAEHTY, €CIM CTYJIEHT PAaCKpbLl B OCHOBHOM TE€OPETHYECKUM
BOIPOC, OJHAKO JOIYIIEHb HETOYHOCTH B OMNPEJEICHWU OCHOBHBIX MOHATHH. I[lpm oTBeTe Ha
JIOTIOTHUTEIFHBIE BOMIPOCHI TOMYIIEHBI HEOOIbIINE HETOYHOCTH. [Ipy BHIMOTHEHUH MPAKTUIECKON
4acTH paOOThI TOMYIIEHBI HECYIIECTBEHHBIC OIIHOKY;

- «YIOBJIETBOPUTEIbHO» OaJIOB BBICTABISETCS CTYIACHTY, €CIM TMpH OTBETE Ha
TEOPETHYECKUI BOIPOC CTYJIECHTOM JOMYIIEHO HECKOJIbKO CYIIECTBEHHBIX OIMHOOK B TOJKOBAHHUH
OCHOBHBIX MOHATUM. JlOorMKa M TOJHOTa OTBETa CTPAJAIOT 3aMETHBIMH H3bSHAMHU. 3aMETHBI
npoOensl B 3HAHUM OCHOBHBIX METONOB. MMeIoTcs NpUHIMIHUATBHBIE OIMMOKA B JIOTHKE
MOCTPOEHUs OTBeTa Ha Bompoc. CTyIEHT HE PellnJl MPAaKTHYECKUE 3aJaHHs WU MPU PEIICHUH
JOTYIIEHBI TPYObIe OMNOKH,

-«HEY/I0BJIETBOPUTEILHO» OallIOB BBHICTABISIETCS CTYACHTY, €CITM OTBET HAa TEOPETHUECKHI
BOIIPOC CBHJICTEILCTBYET O HETMIOHUMAHWHM W KpaliHE HEMOJIHOM 3HAaHWUU OCHOBHBIX TIOHSTHH U
MeTo0B. OOHapy>KUBaeTCs OTCYTCTBHE HABBIKOB NPHUMEHEHHUS TEOPETHUYECKHX 3HAHWNA TpHU
BBIMOJTHEHUH TPAaKTUYeCKUX 3agaHuil. CTyIeHT HEe CMOT OTBETUTh HU HA OJUH JOIOJHUTEIbHBIN
BOIIPOC.
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4.3.PeliTHHI-IIaH TACHUITHHEI
Menemkment

(Ha3BaHME TUCLUILIMHBI COTJIACHO paboueMy yueOHOMY IIaHy)

Hampasnenue 38.03.01 DxoHoMuUKa

Kypc 2 ,cemectp 4
bannst

Buab! y4eGHOii JesTebHOCTH bann 3a Ynceio 3amanuii 3a
CTY/JeHTOB KOHKpCTHOC ceMecTp MunuMans | Makcumanb

sajaHme HBIN HBIN
Mopyas 1
Tekyuuii KOHTPOJIb 15
1. NeauBuyansHbIe 38 aHHS 1 15 15
PyO0exHblii KOHTPOJIb
1. TecToBbIit KOHTPOIH 10 1 10
Mopyas 2
Tekyuuii KOHTPOJIb 15
1. NanuBuTyanbsHEIC 3 aHHS 1 15 15
PyO0exHblii KOHTPOJIb
1. [TuceMeHHast KOHTPOJBbHASA paboTa 10 1 10
Mopayas 3
Tekyuuii KOHTPOJIb 10
1. UenuBuyanbHEIC 3aJaHUS 1 10 10
PyO0exHblii KOHTPOJIb
1. [TuceMeHHast KOHTPOJBbHAS paboTa 10 1 10
HoompurenbHbie 6aIbI
1. BeimosiHeHUe TOKIAI0B Ha 33/IaHHYIO 5 1 5
TeMy
2. [TyGnukarws crarei 5 1 5
IMocemaemocTn
[MocemaeMocThb JIEKIUiA -6
ITocemaeMoCTh MPAKTUUECKUX 3aHATUI -10
HTOroBblii KOHTPOJIb: JK3aMeH 30
UTOTO: 110
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S. Y4eOHo-MeTOAMYECKOEe U HH(POPMALIMOHHOE 00ecTiedeHue JUCIUIIMHBI

5.1. [lepeyeHb OCHOBHOM M JONOJHUTEIbHON YUeOHO JIUTEPaTypPbl, HEOOXOAUMOM ISt
OCBOEHHUS TUCUMILINHBI
OcHoBHas1 iuTEpaTypa:

1.Muxnenko, I1.A. Teopus menemxmenTa : yueonuk / [1.A. Muxuenko. - 4-e uzf., crep. - Mocksa :
Yuusepcuret «Cuneprusi», 2018. - 520 c. : un. - (Jlerkuit yueOHuk). - bubnmorp. B kH. - ISBN 978-
5-4257-0342-2 ; To xKe [D11eKTpOHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=490881 (18.01.2019).

2. I'epunkoBa, U. H. . MeHemxMeHT [ DNeKTpOHHBIN pecypc] : yueb. mocobue / M. H. 'epunkoBa .—
W3n. 4-e, mepepad. u qon. — 3o0510T0M PoHI poccuiickux yueOHUKOB .— MockBa : FOnutu-/lana,
2015 .— 510 c. — () .— HocTyn K TEKCTy 3JIEKTPOHHOTO M3aHKs BO3MOXKEH uepe3 DICKTPOHHO-
6ubnuoreunyto cucremy "YHuBepcuterckas oubauoreka online” .— ISBN 978-5-238-01095-3 .—
<URL:http://biblioclub.ru/index.php?page=book_red&id=114981&sr=1>.

3. biunos, A.O. Teopus menemxmenta : yueOHuk / A.O. baunos, H.B. Yrpromosa ; ®unaHCOBbII
ynusepcuteT npu IIpaButenscrBe Poccuiickoit @enepaunu. - MockBa : M3narenbcko-Toprosas
koprnopanus «/lamkoB u K°», 2016. - 304 c. : Tabmu., cxem., rpad. - bubmmorp. B kH. - ISBN 978-5-
394-02404-7 ; To xKe [DnexkTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452815 (18.01.2019).

4. MenemxmenTt. Teopus W npakTuKa: ydeOHUK Ui By30B / (DMHAHCOBBIN YHHBEPCUTET NpPHU

[TpaButensctBe P®; mon pen. Y. H. llankuna .- 4-e u3z., nepepad. u mom. - Mocksa: FOpaiir,
2016.- 692 c. - (bakanaBp. YriayOseHHbIH Kypc).- KHHra moctymmaa B 3J€KTPOHHOW OMOIMOTEYHON
cucteme biblio-online.ru (9BC)

JlonmoJTHUTeIbHAS JIUTEpaTypa

1.I'epunkoBa, 1.H. MeHemkMeHT: npakTUKyM : yueOHoe mocobue / M.H. 'epunkona. - 2-¢
u3., epepad. u gom. - Mocksa : FOuutu-lana, 2015. - 799 c. : Tabmn., rpad., cxemsr - (30710TOM
doHn poccmiickux y4yeOHWKOB). - bubmmorp. B kuH. - ISBN 5-238-00889-9 ; To xe
[DneKTpOoHHBIH pecypcl]. -
URL.: http://biblioclub.ru/index.php?page=book&id=115014 (18.01.2019).
2. TeGexun A.B. Menemxment: y4eO. [uid CTyA. BY30B, OOydYaroIuMXcs IO HAaNpaBlICHHIO
noaroroBku 38.03.02 (080200.62) «Menemxment» (kBanudukanus (crenenb) «bakamaspy. -
M.: UHOPA-M,2015. - 382 c.
3.IlepeBep3eB, M. Il. Menemxment: yueOnuk / M. I1. Ilepesepses, H. A. Hlaiinenko, JI. E.
BacoBckuii .— 2-e u3zn., nom. u nepepad. — M.: Uudpa-M, 2013 .- 330 c.

4. Menemxment: yueOHuk mis OakamaBpoB / E. B. Ilecomkas, O. B. Pycemxkas, JI. A.
Tpodumona; mox pea. A. H. Ilerposa - M.: FOpaiit, 2012. - 641 c.
5. KopotkoB 3. M. MenemxkmenT: yueOHHK it OakanaBpoB / D. M. KopotkoB - Mockaa:
Opaiit, 2013 - 640 c.
6.Mene/pKMeEHT: yueOHHMK i OakamaBpoB / moa obm. pea. H. WM. Acraxosoit, I'. W.
MocxksutnHa - Mocksa: FOpaiit, 2014 - 422 c.
7.Bstkun, B. H. Puck-mMenemxment : yueOHuk / B. H. Barkun, B. A. 'amza, ®@. B. MaeBckuii;
Poccuiickas akagemuss HapOJHOIO XO34KMCTBAa M TOCYAAPCTBEHHOW IIKOJBI, Bpicmias mkoia
¢uHancoB u MmenemrmenTa .— Mocksa : FOpaiit, 2016 .— 353 ¢. — (ABTOpcKHii yueOHUK) .—
Knura noctymnHa B 25eKTpoHHOM OuOimoteuHo# cucteme biblio-online.ru .— bubmuorp.: ¢. 352
— ISBN 978-5-9916-6469-1 : 771 p.
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http://biblioclub.ru/index.php?page=book&id=490881
http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=4480&TERM=%D0%93%D0%B5%D1%80%D1%87%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9D.%20%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book_red&id=114981&sr=1
http://biblioclub.ru/index.php?page=book&id=452815
http://biblioclub.ru/index.php?page=book&id=115014

5.2. [lepeyensb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HTepHeT» N
NMPOrpaMMHOI0 ofecrnedeHHs1, HeOOXOAMMBIX /1JIsl OCBOEHHS TUCIUIITUHBI

Ne HaumenoBanue NHTepHET-pECypCca CChUTKA (URL) Hal
MHTepHeT pecypc
1. KoHcanTiHroBbIl cailT. MaTepuaibl aHaJIM3a U UCCICI0BaHMi  WWW.consulting.ru

KOMIIaHU, pEKOMEH/Ialluu TI0 CTPYKTypaM, GOPMUPOBAHUIO
KYJIbTYpBI U T.JI.

2. KopriopaTiBHbIii MEHEHKMEHT. Martepuaisl i myoaukamu mo  Www.cfin.ru
BCEM OTpaciiIM MEHEI)KMEHTA, B TOM YUCJIE TEOPETUKO-
METOJI0JIOTUYECKOTO XapaKTepa

3. Caiit xypnana «IIpobraemMbl TEOpUH U MIPAKTUKU YIIPABICHH». |WWW.Ptpu.ru
[TyOnukanuu, cTaTb ¥ METOAMYECKUE MaTepUabl O
MEHEKMEHTY.

4. Caiit «Pa3sutre Busneca». MaTepuaisl 10 opranu3anoHHoMy WWW.devbusiness.ru
MU3aiiHy U aHAJIM3Y OpraHU3aIli.

o. Caiit xomnanuu «EBpomenepxkmMenT». O030pbl 3apyOekHOro u Www.emd.ru
POCCUICKOTO OIBITa YIPaBIECHUS COBPEMEHHBIMU
OpraHu3aIUSIMH

6. [Topran «Pycckuii MEHE)KMEHT», Ha KOTOPOM MHOT'O WWW.mCc-

ma.narod.ru/portal.htm

KOHKPETHBIX PUMEPOB U WILTIOCTPALIUN U3 KUIHU
COBPEMEHHBIX POCCUNCKUX OpraHu3alui

7. Harvard Business Review — poccuiickoe u3aanue (3KypHa) www.hbr-russia.ru

8. Komnanus www.ko.ru

0. Poccuiickoe npeanpuHUMaTeNbCTBO http://creativeconomy.ru
/mag_rp

10. | [Ipob6nemsbl TEOpUU M MPAKTUKH YIIPABICHUS WWW.ptpu.ru

11. | PBK http://magazine.rbc.ru

12. | Cekpert pupmbl www.sf-online.ru

13. | Dkcmepr (www.expert.ru)

14. | Forbes/®op6c http://axelspringer.ru/edi

tions/forbes

1. baza paHHBIX mepuoAMYecKMX wu3AaHWN Ha tiardopme EastView: «BectHuku
MocKkOBCKOTOo yHUBepcUTeTa», «M3maHus 1Mo OOIIECTBEHHBIM W TYMaHUTapHBIM HayKam» -
https://dlib.eastview.com/

2. NudopmannonnascucreMa «EQMHOCOKHO TOCTyIa K 00pa3oBaTeIbHBIM pecypcam -
http://window.edu.ru

3. Hayunas snextponHas 6ubaroreka eLibrary.ru - http://elibrary.ru/defaultx.asp

4. CnpaBouHo-nipaBoBas cucrema KoncynbranT [Timtoc - http://www.consultant.ru/

5. OnekTpoHHas OMOIMOTEeYHasi cucTeMa «YHHBEpCUTETCKas OMOIMOTeKa OHJANH» —
https://biblioclub.ru/

6. OnekrponHas oubanoreunas cucrema «9b bamlVy» — https://elib.bashedu.ru/

7. DJeKTpOHHas OnbIMoTeYHAS cucrema U3/1aTeNIbCTBA «JlaHb» -
https://e.lanbook.com/

8. DnexTpoHHbIii kKatanor bubmuorexku baml'y — http://www.bashlib.ru/catalogi.

9. ApxuBbl Hay4yHbIX XypHajoB Ha miargopme HOUKOH (Cambridge University
Press, SAGE Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/
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http://www.consulting.ru/
http://www.cfin.ru/
http://www.ptpu.ru/
http://www.devbusiness.ru/
http://www.emd.ru/
http://www.mc-ma.narod.ru/portal.htm
http://www.mc-ma.narod.ru/portal.htm
http://www.hbr-russia.ru/
http://www.ko.ru/
http://creativeconomy.ru/mag_rp
http://creativeconomy.ru/mag_rp
http://www.ptpu.ru/
http://magazine.rbc.ru/
http://www.sf-online.ru/
http://www.expert.ru/
http://axelspringer.ru/editions/forbes
http://axelspringer.ru/editions/forbes

10. WznatenberBo «Annual Reviewsy - https://www.annualreviews.org/

11.  UsparensctBo «Taylor&Francis» - https://www.tandfonline.com/

12.  Windows 8 Russian. Windows Professional 8 Russian Upgrade [loroop Nel04 ot
17.06.2013 r. JIunen3un 6eccpoyHbIE.

13.  MicrosoftOfficeStandard 2013 Russian. JJorosop Nel14 ot 12.11.2014 r. Jlunen3un
OeccpoUHbIE.

14.  Windows 8 Russian. Windows Professional 8 Russian Upgrade. Torosop Ne 104 ot
17.06.2013 r. JIunier3unbeccpoIHbIe
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6. MaTepHaJILHO-TeXHI/I‘IeCKaﬂ 6333, H606X0[[I/IMaﬂ AJIA OCYIIECTBJICHUSA Oﬁpa30BaTeﬂbHOI‘0 nmpouecca mo IMCuUMIJauHe
HaunmeHnoBanue HauMeHoBaHue cnenHaJbHBIX* MOMeEIEHUI U MOMEIeHUH 115 OcHallleHHOCThCIEUAJBbHBIX OMEIEeHUI 1 Ilepeuenn
AUCHUTINHBI CaMOCTOSAITeBHOIT pa6oThI MOMeIeHHIi 1151 CAMOCTOATEJILHOI padoThI JIMIIEH3MOHHOT 0
(Moay.is1), MPaKTHK B NMPOTrpPaMMHOT0
COOTBETCTBHH C ol0ecneyeHusl.
Y4eOHBIM NJIAHOM PexBU3HTHI

NMOATBEPKAAI0IEro
JOKYMeHTa
MeHeaKMEHT 1. yueonas ayoumopus onsa npoeedenus 3aHAMUI NeKYUOHHOZ0 muna: | 1a00PaTOPHA CONHMATHLHO-IKOHOMHYECKOTO 1. Windows 8
aymutopus Ne 110 (momemenwne, yin.Kapna Mapkcea, 1.3, kopr.4), ayauropus | mogeaupoBanusi Ne 107: Russian. Windows
Ne 111 (momemenme, yn.Kapma Mapkca, 1.3, xopm.4), ayauropus Ne 301 | yueOHas MeOernb, TOCKa, MPOCKIIMOHHBINA IKPaH C Professional 8
(rymaHuTapHBIi Kopiryc), aymutopus Ne 305 (TyMaHHWTapHBIM KoOpmyc), | SJeKTpoauoaoM lumien master control, mpoekTop Russian  Upgrade.
aymuropuss Ne 307 (rymaHurtapHbBIi Kopmyc), aymutopus Ne 308 | casio, mepcoHaIbHBIH KOMITBIOTEP IIBM KiIaMac B Horosop Ne 104 ot
(rymaHUTapHSBIH KOpITyC), ayautopus Ne 309 (rymMaHHUTapHBIH KOPITYC). KoMIUIeKTe — 18 mir. 17.06.2013 T.
2. yueonas ayoumopusa 011 npoeedeHus 3aHAMUL CeMUHAPCKO20 muna: | nadopaTopus aHaamn3a JaHHbIX Ne 108: JInuensun -
JabopaTopusi  COLMaIbHO-dKOHOMHUUYEcKoro MozenupoBanuss Ne 107 | yueOHas meGenb, OCKa, IIEPCOHANBHBII KOMITBIOTEP 6eccpouHsbIe.
(momemnienue, ynKapma Mapkca, 0.3, kopm.4), naboparopusi aHanu3a | MOBM KIamac B KOMIUIEKTe — 17 wmiT. 2. Microsoft Office
nmaHHbIX Ne 108 (momemienue, yin.Kapna Mapkca, 1.3, kopm.4), aynutopus Ne | aymuropus Ne 110: Standard 2013
110 (momemenue, yinKapma Mapkca, 1.3, kopm.4), ayauropus Ne 111 | yueOHas mebenb, g0cka, TeneBu3op led. Russian.  Jlorosop
(momemenue, ynKapma Mapkca, n.3, xopm4), aymutopus Ne 114 | aynuropus Ne 111: No 114 oT
(momemenne, ymKapma Mapkca, n.3, xopm4), aymuropus Ne 122 | yueOHas mebenb, focka, TeneBuzop led. 12.11.2014 r
(momemenue, yn.Kapma Mapkca, 1.3, kopm.4), ayauropus Ne 204 | aymuropusi Ne 114: 1
HIEH3UN -
(momemenne, ynKapma Mapkca, nx.3, xopm4), aymutopuss Ne 207 | yueOHas MeOenb, JOCKA. 6
€CCPOYHBIE.
(momemenue, ymn.Kapma Mapkca, 1.3, kopm.4), ayauropus Ne 208 | aymuropus Ne 115:
3. Cucrema
(momemenne, ymKapma Mapkca, n.3, xopm4), aymutopuss Ne 209 | yueOHas mebenb, KOMoHKH (2 mIT.), nuHamMukH, dvd
X LEHTPAIIM30BaHHOTO
(momemenne, ymKapma Mapkca, nx.3, kopm.4), aymumropus Ne 210 | meep tochiba, marauTONa sony (4 miT.)
(momemenue, yn.Kapma Mapkca, n.3, xopm.4), ayautopus Ne 212 | (momemieHue, yi. Kapia Mapkca, 1.3, Kopi.4) TBeCT?[;,O BaHll\/I/[H dl
(rymanuTapHbIii Kopmyc), ayautopus Ne 213 (momemenue, yn.Kapna | aynuroprms NellS8: éﬁu Gengracl)clgugl)i'
Mapkca, n.3, xopm.4), ayauropus Ne 218 (rymaHutapHblii Kopmyc), | yueOHas meOelb, mpoekTop benq, KOJIOHKH (2 mT.), ¢ LicenseVersion 3
ayautopust Ne 220 (nmomeumienue, yn.Kapma Mapkca, 1.3, kopm.4), | My3bIKaJdbHbIN HEHTp lg, GuumuapT MarHuTHO- 29 June 2007 '
aymuropuss Ne 221 (rymaHuWTapHBIi Kopmyc), ayautopus Ne 222 | MapKepHBIH Ha TpeHOTe
(momemenne, ynKapma Mapkca, n.3, xopm4), aymutopus Ne 301 | aynuropus Ne 122:
(rymaHuTapHbIi Kopiyc), ayauropus Ne 305 (rymaHuTapHbIH Kopiyc), | ydeOHas meOenb, JocKa.
aymuropuss Ne 307 (rymanurapHblii kopryc), aymautopus Ne 308 | aymuropus Ne 204:

(rymanuTapHblii Kopmyc), ayautopust Ne 309 (rymaHMTapHbBIA KOpmyc), ,
J1a00paTOPHs UCCIIEOBAHUS TPOLIECCOB B SKOHOMHUKE M yrpasieHuu Ne 311a

yueOHast MeOelb, 1oCKa, IIPOSKIIMOHHBIN 9KpaH ¢
JIeKTpoAroIoM lumien master control, mpoexTop
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(TymMaHUTapHBIA KOpIyc), JlabopaTopusi MHPOPMAITMOHHBIX TEXHOJIOTHH B
9KOHOMUKE ¥ ynpapieHuu Ne 3118 (TyMaHHTapHBIN KOPITYC).

3. yuebnasa ayoumopus 0ns npogedeHUs ZPYNHOGHIX U UHOUGUOYAIbHBIX
Koncynbmayuii: 1adbopaTtopus COUATbHO-3KOHOMHYIECKOTO MOJEITHPOBAHNS
Ne 107 (momemenne, yn.Kapma Mapkca, 1.3, kopir.4), mabopaTopus aHaII3a
nmarabIX Ne 108 (momemnienne, yin.Kapma Mapkca, 1.3, kopm.4), aynutopus Ne
110 (momemenne, yn.Kapma Mapkca, 1.3, xopm.4), ayauropus Ne 111
(nomemenue, ynKapma Mapkca, n.3, xopm4), aymutopus Ne 114
(nomemenue, ynKapma Mapkca, n.3, xopm4), aymutopus Ne 122
(nomemenue, ynKapma Mapkca, n.3, xopm4), aymutopus Ne 204
(nomemenue, ynKapna Mapkca, n.3, xopm.4), ayautopus Ne 207
(momemenne, ym.Kapma Mapkca, n.3, xopm4), aymuropms Ne 208
(momemenne, ynKapma Mapkca, nx.3, xopm4), aymutopus Ne 209
(momemenne, ymKapma Mapkca, n.3, xopm4), aymutopus Ne 210
(momemenne, ymKapma Mapkca, nx.3, xopm4), aymutopmss Ne 212
(rymanuTapHelii  kopmyc), ayautopus Ne 213  (momemienue, yi.Kapna
Mapkca, 1.3, xopm4), aymuropus Ne 218 (rymaHHTapHBIH KOpITyC),
aynutopusi Ne 220 (momemienue, yia.Kapma Mapkca, n.3, xopm.4),
aymuropuss Ne 221 (rymaHuMTapHBIi Kopmyc), ayautopus Ne 222
(momemenne, yn.Kapma Mapkca, .3, kopm4), ayautopus Ne 301
(rymaHuTapHbIit Kopiyc), aymutopus Ne 305 (TyMaHHTapHBII KopIryc),
aymuropuss Ne 307 (rymaHuTapHbIi Kopmyc), ayautopus Ne 308
(rymaHuTapHbIit Kopmyc), aymutopus Ne 309 (rymaHMTapHbIi Kopmyc), ,
Ta00paTOPHs UCCIIEAOBAHMUS MTPOIIECCOB B 3KOHOMHMKE U yrpasieHun Ne 311a
(rymaHMTapHBIH KoOpmyc), jJaboparopus HH(OPMAIMOHHBIX TEXHOJIOTHH B
9KOHOMUKE 1 yrpasineHnH Ne 3118 (TyMaHUTapHBIN KOPIIYC).

4. yuebnaa ayoumopus O0a1 meKywye20 KOHMPOAA U HPOMEICYMOUHOU
ammecmayuu: 1a0OPATOPUS COLMATBHO-IKOHOMHUYECKOTO MOJEIMPOBAHMS
Ne 107 (momemenue, yn.Kapma Mapkca, 1.3, kopir.4), 1abopaTopus aHaIHI3a
naHHbIX Ne 108 (momemenue, yin.Kapna Mapkcea, 1.3, kopm.4), ayauropus Ne
110 (momemenue, yn.Kapma Mapkca, 1.3, kopm.4), ayauropus Ne 111
(momemenne, yn.Kapma Mapkca, n.3, wopm.4), aymutopus Ne 114
(momemenue, yn.Kapma Mapkca, n.3, wopm.4), ayautopus Ne 122
(momemenue, yn.Kapma Mapkca, n.3, wopm.4), ayautopus Ne 204
(momemenne, ymKapma Mapkca, nx.3, xopm4), aymutopuss Ne 207
(momemenne, ymKapma Mapkca, n.3, xopm4), aymutopus Ne 208
(momemenne, ymKapma Mapkca, nx.3, xopm.4), aymutopuss Ne 209
(momemenue, ymKapna Mapkca, 1.3, kopm.4), ayamtopus Ne 210
(momemenue, ymKapna Mapkca, 1.3, kopm.4), ayamtopust Ne 212
(rymaHuTapHblii kopmyc), ayautopus Ne 213 (momemenue, yin.Kapna
Mapkca, n.3, xopm4), aymuropuss Ne 218 (rymaHHWTapHBIA KOpIIyC),

casio.

ayautopus Ne 207:

yaeOHas Mmebenb, nocka, TeneBu3op led tcl.
ayauropus Ne 208:

yuaebHas Mebenb, 1ocka, Tenesusop led tcl.
ayauropus Ne 209:

yueOHas MeOenb, 10CKa.

ayauropus Ne 210:

yueOHas MeOenb, 10CKa.

aynuropus Ne 212:

yuebHas MeOeb, Tocka, mpoekTop infocus.
aynuropus Ne 213:

yuaebHast MeOelb, T0CKa, MPOESKITHOHHEII SKPaH ¢
anekTpoanoaoM lumien master control, mpoexTop
casio.

ayauropus Ne 218:

y4deOHas MeOeIb, T0CKa, MyJIbTHMEIHa-TIPOCKTOP
infocus.

ayauropus Ne 220:

yueOHas MeOelb, 0CKa.

ayauropus Ne 221

yueOHas MeOelb, I0CKa.

ayauropus Ne 222

yaeOHast MeOenb, JoCKa.

ayauropus Ne 301

y4deOHas MeOeIb, 9KpaH Ha ITAaTHBE, IIPOSKTOP aser.
aypuropus Ne 302

y4deOHas MeOeJIb, IepCOHAIBHBIH KOMITBIOTED B
KoMIuiekTe hp, MOHOOJIOK, ePCOHABHBIN
KOMITBIOTEP B KOMIUIEKTE MOHOOJIOK iru.
ayauropus Ne 305

yuebGHast Mebeltb, 10cKa, mpoekTop infocus.
ayauropus Ne 307

yuebHas MeOenb, J0CKa.

ayauropus Ne 308

yaeOHast MeOelb, ToCKa.

ayauropus Ne 309

yueOHast MeOeb, JTOCKa.

JabopaTopus NccIeT0BaHNs NPOLECCOB B
IKOHOMHKe U ynpabiaeHun Ne 311a

yuebHast Me0elb, T0CKa, NePCOHATBHBIM KOMITBIOTEP
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aymutopusi Ne 220 (momemienme, yia.Kapma Mapkca, n.3, xopm.4),
aymutopuss Ne 221 (TymaHWTapHBIA Kopmyc), ayauTopus Ne 222
(momemenwe, yn.Kapma Mapkca, n.3, xopm4), ayauropus Ne 301
(rymaHuTapHBI KOpIryc), aymurtopus Ne 305 (TymMaHHUTapHBIH KOPIIyC),
aymuropuss Ne 307 (rymaHuTapHBIi Kopmyc), ayxutopms Ne 308
(rymanuTapHbIit Kopmyc), aymuropus Ne 309 (rymaHWTapHBIA KOpIyc), ,
Ja00paTOpHs UCCIIEAOBAHUS MTPOLIECCOB B SKOHOMUKE | yripasieHuu Ne 311a
(rymaHuTapHBI Koprmyc), Jaboparopus MH()OPMALMOHHBIX TEXHOJOTHH B
9KOHOMHUKE U ynpasieHnu Ne 3118 (rymMaHUTapHBIN KOpITYC).

5. nomewenusn onn camocmosmenvhoii padomer: aymutopus Ne 302
YUTAJBHBIN 3aJ1 (T'YMaHUTapHBIH KOPITYC).

6. nomewjenus Ona XpameHus U NPOPUIAKIMUYECKOZ0 OOCYIHCUBAHUA
yuebnozo oobopyoosanusa:aynuropus Ne 115  (momemenwme, yn. Kapma
Mapkca, 1.3, kopn.4), 118 (momemenne, yn.Kapma Mapkcea, 1.3, xopn.4)

lenovo thinkcentre — 16 wmrr.

JadopaTopus HHPOPMALMOHHBIX TEXHOJIOTHil B
IKOHOMHUKeE M ynpabJjennu Ne 3118

yuebHast MeOelb, T0CKa, TePCOHAIBHBIN KOMITBIOTEP
B KomruiekTe Ne 1 iru corp 510 — 14 mt.

ayauropus Ne 312

yueOHas MeOenb, 10CKa.
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