MHWHOBPHAYKHU POCCUU
OI'bOY BO «bBAIIKMPCKNUU I'OCY JAPCTBEHHBIM YHUBEPCUTET»
NHCTUTYT S9KOHOMUKU, PUHAHCOB U BU3HECA

VY TBepkIeHO: CornacoBaHo:

Ha 3acelaHuu Kaeapsbl: [Ipencenarens YMK uHCcTHTYTa
potokoa NelO ot 06.06.2018 e

3aB. kadeapoii (k. —

[ JI.P. AG3anuioBa

>

LT A E.U. Bernosa

PABOYASA ITPOI'PAMMA JTUCHHUIIJINHBI
VYipasineHue KOMMEPYECKUMHU NTPOEKTaMHU
BapunarnBnas 4actb
nporpamMma dakajnaBpuara

HanpaBnenune noarotoBku
38.03.01 DxoHoMuKa

HamnpasnennocTs (poduiib) MOArOTOBKH:
«DKOHOMUKA (PUPMBI»

KBanuduxarms
OakanaBp

PazpaboTuunk (cocTaBUTEIND): _
JIOLL., K.3.H. Hycparymmn U.B.

s npuema: 2018

Ya 2018 r.



CocraBuTenb / COCTaBUTENHU: K.3.H., 1ou. Hycparymmun 1.B.

Pabouas mporpamma AUCHMITIMHBI YTBEPKICHA Ha 3acenanuu Kadenpsl «YIpaBieHHE MPOSKTaMU
1 MapKeTUHI», mpoToko Nel0 ot 06.06.2018

JlononHeHus M HU3MEHEHHUs, BHECEHHbIE B paboOdyl0 IporpamMMmy IUCIHIUIMHBI, YTBEPXKACHBI Ha
3acenanuu kadeapel: 0OHOBIICHBI IpOrpaMMHOE obecriedeHue, mpodeccnoHanbHble 0a3bl JAHHBIX U
nH(pOpMaIMOHHBIE CUCTEMBI, TPOTOKOI No 5 oT «14» saBaps 2019 r.

)
/

3aBenyrommii kKageapoit ;/1/’ L / 1 / “~—JEN. SAuruposa
7

JlononHeHus M WU3MEHEHMsI, BHECEHHbIE B pabOdyl0 IpOorpaMMy TUCIUIUIMHBI, YTBEPKIEHBI Ha
3acegaHuu Kadeapsl ,
pOTOKOJ Ne OT « » 20 1.

3aBenyromuii kadeapoit / ®.1.0/

JloronHeHus M WU3MEHEHHs, BHECEHHBbIE B pabO4yl0 IpOrpaMMy TUCIUIUIMHBI, YTBEPKIEHBI Ha
3acegaHuu Kapeapsl ,
pOTOKOJ Ne OT « » 20 1.

3aBenyromnuii kadeapoit / ®.1.0/




Cnmcok 10KyMEHTOB U MaTepHaJIOB

1. IlepeueHs IaHUPYEMBIX PE3YIHTATOB OOYUEHUS 110 TUCIMILIMHE, COOTHECEHHBIX C

IUTAHUPYEMBIMH PE3YJIbTaTaMU OCBOCHUS 00PA30BATEIBHOM MPOTPAMMBI ......vvivvieieeenreesieeeneeesnne e 4
2. llenb 1 MECTO JUCIHUIUIMHBI B CTPYKTYPE 00Pa30BATEIIEHON TPOTPAMMBI .....cvvveevieieeaneeesieesnnes 4
3. Copepxanue paboueit mporpamMmbl (00beM TUCIUILIAHBI, TUITH U BUbI YICOHBIX 3aHATHH,

y4eOHO-METOIUYECKOe 00eCIeUeHHE CaMOCTOATEIBHON PAOOTHI OOYUATOIIMXCS ) ..vvvvvvveveenresieeneians )
4.  ®OHJ OIICHOYHBIX CPEACTB IO JIACIIATIITHIHE .....uvvreurreasstneesureeessreeesssesessseesssseessnseesnsneessssessnseeens 16

4.1 IlepeueHb KOMIETEHLIUH C YKa3aHHEM TanoB UX (OPMUPOBAHUSA B ITPOLIECCE OCBOCHHUS
oOpa3oBaresibHOM Mporpammel. Onucanue noka3arejaei 1 KpUTEpPUEeB OLICHUBAHUSI KOMIIETCHIINM Ha
Pa3IMYHBIX ATanax uX (GOPMUPOBAHUS, OITUCAHUE HIKAT OLICHUBAHMSL ... .eevveereeeenreesieeanneesnneaneennnens 16

4.2. TunoBble KOHTPOJIbHbIC 3aJIJaHHS UM UHBIE MaTepHUajbl, HEOOXOUMBbIE JUI OLIEHKU 3HAHUH,
YMEHMM, HaBbIKOB M ONBITA ACSITEIbHOCTH, XapaKTEPU3YIOIIUX 3Tallbl (POPMUPOBAHUS
KOMIIETEHIIUH B IPOLIecCe OCBOEHUS 00pa30oBaTeIbHOM porpaMMbl. MeToquuecKue MaTepuasl,
ONpPEIEIAOIHNE TPOLIEAYPBI OLICHUBAHNS 3HAHUN, YMEHUH, HABBIKOB U OIBITA JEATEIbHOCTH,

XapaKTEPUBYIOIIUX ATAIbl POPMUPOBAHUST KOMITETCHIIM ... vvevvireeieeressiesieesiesseesseessesseesiesseesnnesees 18
LI T )7 6 702 A A e QD104 (03 0% 00 3050 0 SURRRRRRRRRRR R 19
5.  VYdeOHo-MeTonuYecKoe U HHOOPMAITMOHHOE 0OCCTICUCHHUE TUCIIHILTAHBI ..vvevvvveessvreessireesseeens 31

5.1. IlepedeHb OCHOBHO# U JOTIOJHHUTEIBHOM YyUeOHOH TUTEpaTyphl, HEOOXOIUMOM JJIsi OCBOCHUS
D107 00310011705 05 (R 31

5.2. [lepeuens pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTn «IHTepHET» U
MIPOrPaMMHOTO O0eCTICUeHUs, HEOOXOAUMBIX JUTSI OCBOCHHS TUCITUTUTAHBI .....veevveeieesieeesieesnneeninns 32

6. MarepuanbHO-TeXHUYECKas 0a3a, He0OXoauMasl IS OCYIIIECTBICHUS] 00pa30BaTEIHHOTO
TIPOIIECCA TTO JIVICIIHTIIIIIHE ....uvveensteeesteeasseassseasnsseeasssaessseeessseeeasseeessseeesaseeeasbeeeasseeenneesnsneesseeesnnneens 34



1. Ilepedyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHs M0 JUCHUIINHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMHU Pe3y/IbTaTaMH 0CBOCHHMsS 00pa30BaTeJbHON MPOrpaMMbl

B pe3ynbrare ocBoeHus1 00pa30BaTeIbHONM MPOrpaMMbl 00yUYaIOUIUIICs T0JKEH OBJIA/IETh
CIICAYIONIMMU Pe3yJbTaTaMu 0O0yUeHHsI 10 JUCIUTUTNHE:

Pe3ynbrarsl 00yueHus dopmupyemasi KOMIETSHIINS [Tpumeua-
(c ykazaHueM KoJia) HUE
3HaHus 3HaTh: OCHOBBI ynpasienus | [IK-9 - CIOCOOHOCTh

IMPOCKTaMHM, OCHOBHBIC TIIOHATHUA | OPraHU30BaATh JACATCIIBHOCTD
IIPOCKTHOIo I1moaxoaa, THUIIOJIOTIukO MaJjou T'PYIIIIbI, COS,Z[&HHOIZ JJIA

MPOCKTOB, OCHOBHBIC CTAHJIAPTHI 110 | pear3anuu KOHKPETHOTO
YIIPABJICHHUIO IPOCKTaMH, | SKOHOMHUYECKOT0 IIPOCKTa
0COOEHHOCTH yIpaBJICHUS

MpoeKTaMu B (prHAHCOBOM cepe

YMeHus VYmers:  ympamatre  rpynnamu | ITK-9 - CIOCOOHOCTh
COTPY/HUKOB (komMaHJ1aMu), | OpPraHU30BaTh  JEATEIbHOCTD
IIPOBOAUTH  HCCIENOBAaHUS  Ha | MaJIOM TPYIIIbI, CO30aHHON IS
OCHOBE IIPOEKTHOIO MOAXOAA H | pealln3alyu KOHKPETHOI'O
COCTaBJIATh OTYETHI, IPUMEHATH | SKOHOMHYECKOIO IIPOEKTa
METO/BI u UHCTPYMEHTHI

IIPOCKTHOIro 1noJaxoda, MJOCTHIaTb
IIOCTaBJICHHOM IICIH C IIOMOIIBIO
IIPOCKTHOI'O YIIPABJICHUSA

Bnane- Bnaners: HaBbikamu paspabortku | ITK-9 - CIIOCOOHOCTH
HUSI MPOEKTA, yIIPaBJICHUS U | OpraHu30BaTh  JEATCIBHOCTD
(HaBBIKM / | peaju3ali TPOEKTa, 3aBEPIICHUS | MaJIOW TPYIIIBI, CO3MAHHON IS
OITBIT U OICHKM peau3alid MPOCKTa, | pean3aiun KOHKPETHOTO

JesTeNIbH | yIpaBlleHUs NOpT(eaeM MPOEKTOB | SKOHOMHUYECKOTO MPOEKTa
OCTH)

2. MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JucuuiuinHa «YTpaBleHHe KOMMEPUYECKMMM IPOEKTaMH» OTHOCHUTCS K BapUaTHBHOMN
YacTH.

JucuuiuinHa u3ydaercst Ha 3 Kypce B 5 ceMecTpe Ha ouyHOi ¢opme oOyueHus, Ha 3 Kypce B
5-6 cemecTpax Ha 3a04HOM popMe 00yUIEHUSI.

Henp nuctunianHbl: (GopMUpOBaHME Yy OakallaBpOB CHUCTEMbl TEOPETUYECKMX 3HAHUN U
MPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX Ui 3(PPEKTUBHON NEATEILHOCTH B 00JIACTH yHpaBICHUS
KOMMEPUYECKUMHU ITPOEKTAMH.

Jlis OCBOEHHUS IUCHMIUIMHBI HEOOXOIMMBI KOMIIETEHIMH, C(HOpPMHUpPOBAHHBIE B paMKax
U3YyUYEHHs CIEAYIOMIUX IUCHUIUIMH: «MEeHemKMEeHT», «DKOHOMHMKA OpraHu3anun», «DUHAHCHI,
JIEHE)KHOE 00pallieHre U KPeaUT».

JucuuiuinHa — «YTpaBlieHHE MPOEKTaMM» SBISETCS HEOOXOAMMOW sl  YCIIEHIHOTO
MPOXOXKACHUS MPEAUIIIIOMHON MPAaKTUKH, TOATOTOBKH U 3aIIUTHI BBITYCKHOM KBaTU(pUKAMOHHON
paloTHI.



3. Conep:xkanue padoyeil nporpaMmbl (00beM TUCUUIJIMHBI, TUIIBI M BUbI Y4eOHbIX
3aHATHH, Y4eOHO-MeToAuYecKoe o0ecnevyeHrne CaMoCTOSITeIbHOM PadoThl 00y4arOIIUXCs)



MHWHOBPHAYKU POCCHUN

®I'BOY BO «BAILIKMPCKUI TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB U BU3HECA

COJEPXKAHUE PABOYEM ITPOI PAMMBI

JAUCHUITIIMHBI «anaBﬂeﬂne KOMMEPUYECCKHUMHU MMPOCKTAMMN»

Ha 5 ceMecTp
O4HOU (hOpMBI 0OyUEHUS

Bua padorsl Obnem
JAUCIHUTLTUHBI
O6mas tpynoeMkocth nuctumuivabl (3ET / gacoB) 3/108
Y4eOHBIX YaCOB HAa KOHTAKTHYIO PabOTy C MPEnoaBareiem: 36
JICKIIMA 18
MIPAKTUYECKUX/ CEMHHAPCKUX 18
71a00paTOPHBIX
npyrux (TpynroBasi, MHAMBUIYadbHast KOHCYJIBTAIIUS U UHBIC BHJIbI
y4e0HOM JIeATEIIBHOCTH, ITPeIyCMaTpUBaOIIe pPaboTy 00ydJaromuxcs ¢
MIPENO/IaBaTEIIEM ) 0,2
V4eOHBIX YacOB HA CAMOCTOSTEIbHYIO padoTy oby4atoruxcs (CP) 71,8
BKJIIOYAsl MOJITOTOBKY K 9K3aMeHy/3a4eTy (KOHTPOJIb) 0

®dopma(bl) KOHTPOJIS:
3auet 5 cemecTpe




Tema u conepxanue

®dopma u3yyeHHs] MaTepUalIoB: JIEKIUH,

dopma TEKYIIEero

/1 MMPAKTUYCCKUC 3aHATUSA, CCMUHAPCKUC OcHoBHas U KOHTPOJIA
3aHATHA, J'Ia60paTOpHI)IC pa6OTBI, JOITOJIHUTCIIbHAs 3aﬂaHI/I${ 1o yCII€Ba€MOCTHU
CaMOCTOATCIIbHAA pa60Ta u JaTeparypa, CaMOCTOSITEIbHOM (KOHHOKBI/IyMLI,
TPYJIOEMKOCTH (B Yacax) peKoMeHTyeMast pabore KOHTPOJIbHBIE
JIK [1P/CEM JIP CP CTyJEHTaM (Homepa CTYJCHTOB paboTsl,
H3 CHI/ICKa) KOMITBIOTCPHBIC
TECTHI U T.I1.)

1 2 4 5 6 7 8 9 10

Mopyas 1. Teoperudeckue
OCHOBBI YIPaBJICHUSA
MPOEKTaMHU

1. | OcHoBbl ynpaBJieHHSA 2 2 8 1,2,3,4,5,6 Bonpocs! s Omnpoc, TICEMEHHBIE
npoexktamu. OmnpeneneHue CaMOKOHTPOJIS K TECTBI, TOKIAMbL
npoekra. Ero  ocHoBHbIC Moaymo 1
XapaKTePUCTUKU u
HU3MEpEHUS. DneMeHTHI
MIPOEKTHON  NI€STENbHOCTH.

Kiaccudukaums npoexTos.
ConmepkaHue H  IPOLECCHI
yIpaBJICHUS IPOCKTAMH.

2. | Crangaptsl " 2 2 8 1,2,3,4,5,6 Bonpocs! s Omnpoc, TICEMEHHBIE
METO/0JIOTHH  yNIPABJIEHMS CaMOKOHTPOJIS K TECTBI, TOKIAMbL.
npoexktamu. PMI, IPMA, Moyiro 1
PRINCE2

3. | Ipomeccor ynpaBJieHHSA 2 2 8 1,2,3,4,5,6 Bonpocs! s Omnpoc, TICEMEHHBIE
MPOEKTOM. VYrpasnenue CaMOKOHTPOJIS K TECTBI, TOKIAMIbL.
BpEeMEHEM npoeKTa Moaymo 1
Yupasnenue CTOUMOCTBIO
IIPOEKTA. VYpasnenue
KaueCTBOM MPOEKTA.

Yupasnenue KOMaHA0U
IIPOEKTA. VYpasnenue
KOMMYHUKAIUSIMH  [TPOEKTA.
VYmpasnenue

KOMMYHUKAIUSIMH  [TPOEKTA.
Yupasnenue pHUCKaMH




MPOEKTA.

OcoOeHHOCTH MTPOEKTOB B
(uHaHCOBOM chepe.

1,23,4,56

Bormpocs! mis
CaMOKOHTPOJISI K
Moyio 1

Ormpoc, TUCbMEHHBIE
TECTHI, JOKJIAJIBI.

Mopayas 2. YnpasjieHue
KOMMepPYeCKHMH
NMPOEKTAMH

Nuanuuaamusanms NpoexTa.
VYcras (obocHOBaHUE)
MIPOCKTA. Haznauenue
MeHemkepa. OrpaHUYeHUs.
Honyuenus.

10

1,2,3,4,78

Bormpocs! mst
CaMOKOHTPOJISI K
MOJIITIO 2

Omnpoc, TICEMEHHBIE
TECTHI, TOKIAMbL.

IInanupoBaHue NPoOEKTA.
YipasieHue UHTErpaluei.
VipasieHue colepKaHueM.
YipasieHue BpeMEHEM.
YnpaBiieHHe CTOUMOCTBIO.
YnpaBiieHne KauecTBOM.
YnpasneHue nepcoHaIoM.
Ynpasnenue
KOMMYHHUKaIUSIMH.
YnpasneHne pucKamH.
Ynpasnenne cHaOKeHHEM.

10

1,234,78

Bompocs! mst
CaMOKOHTPOJIS K
MOAYIIO 2

Ormpoc, TUCbMEHHbBIE
TECTHI, JOKJIAJIbI.

HUcnonHeHue mnpoekra H
KOHTPOJIb NPOeKTA.
Obecneuenne Ka4yecTBa.
PasBuTHe KOMaHIbI IPOEKTA.
VYuer HCIIOJIHEHUS u
pacnpocTpaHeHne
HHQOPMAIUH.
AMUHUCTPUpPOBaHHE
KOHTPAKTOB. KonTtpons
MPOEKTA.

10

1,2,3,4,7,8

Bormpocsr mst
CaMOKOHTPOJISI K
MOYIIO 2

OHpOC, IIMCbMCHHBIC
TECThI, JOKJIAJbI.

3aBepiieHHe TPOEKTa H
noJBeaeHNne HUTOTOB.
3akpbITHE KOHTPAKTOB.
AJZMUHHCTpaTHBHOE

3aBEPIICHUE. BriBog
COTPYJHHKOB M3 IPOEKTA.

10

1,2,3,4,7,8

Bormpocsr st
CaMOKOHTPOJIS K
MO0 2

Ormpoc, NTMCbMEHHbIE
TECTHI, JOKJIA/IbI.




Otuer mo mpoekty. AHamu3
pE3yJIbTATOB.

Bcero yacosn:

18

18

72




MHWHOBPHAYKU POCCUN

®I'BOY BO «BAILIKMPCKUI TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB U BU3HECA

COJEPXKAHUE PABOYEM ITPOI PAMMBI

JAUCHUITIIMHBI «anaBﬂeﬂne KOMMEPUYECCKHUMHU MMPOCKTAMMN»

Ha 5 ceMecTp
3a04HOM (OpMBI OOYIECHHS

Bua padorsl Obnem
JAUCIHUTLTUHBI
O6mas tpynoeMkocth nucuumuinabl (3ET / gacoB) 1/36
Y4eOHBIX YaCOB HAa KOHTAKTHYIO PabOTy C MPEnoaBareiem: 8
JICKIIUH 4
MIPAKTUYECKUX/ CEMHHAPCKUX 4
71a00paTOPHBIX
npyrux (TpynroBasi, MHAMBUIYadbHast KOHCYJIBTAIIUS U UHBIC BHJIbI
y4eOHOI IeITeNbHOCTH, IPEyCMaTpUBAIOIINe paboTy 00yJaroImuxcs ¢
MIPENO/IaBaTEIIEM ) 0
VY4eOHbBIX YaCOB Ha CAMOCTOATENIbHYIO paboTy oOyuaromuxcs (CP) 28
BKJIIOYAsl MOJITOTOBKY K 9K3aMeHy/3a4eTy (KOHTPOJIb) 0

®dopma(bl) KOHTPOJIS:
3auer 6 cemecTpe

10



dopma U3ydeHHUS] MAaTEPUAIIOB: JICKLIHH,

dopma TeKyIero

IMPAKTUYCCKHUE 3aHATHA, CCMUHAPCKUE 3aHATHA, OcHOBHAA U KOHTPOJIA
nabopaTtopHbIe pabOThI, CAMOCTOSTEIbHAS JTIOTIOJTHUTEIIbHAS 3ananus no yCIIEBaEMOCTH
pa60Ta " TPYAOEMKOCTD (B qacax JUTEpaTypa, CaMOCTOSITEIILHON (KOJ'IJ'IOKBI/IYMI)I,
J\/& Tema u cofepaHue pEeKOMEH TyeMast pabote KOHTPOJIbHBIE
o cTyleHTaMm (Homepa CTYJICHTOB paboTHI,
U3 CIHCKA) KOMIIBIOTEPHBIE
TECTHI | T.II.)
JIK I1P/CEM JIP CP
1 2 4 5 6 7 8 9 10
Mopyas 1.
TeopeTnyeckue 0CHOBBI
yIpaBJEHHUS MPOEKTAMH

1. OCHOBBI ynpaBJieHUsl 1 1 6 1,2,3,4,5,6 Bomnpocs! nmnst Ompoc, NUCbMEHHbIE
NMPOEKTAMH. CaMOKOHTPOJIS K TECTBI, AOKIABL.
Ompenenenne  MpPOEKTa. Moayio 1
Ero OCHOBHBbIE
XapaKTePUCTHKH u
U3MEpeHUsl.  DJIEMEHTHI
MPOEKTHOM JIeSITeIbHOCTH.

Knaccudukarus
npoektoB.  Cojepxanue
U TIPOLECCH YIPaBICHUS
MPOEKTaMHU.

2. | Crangaptsl " 1 1 6 1,2,3,4,5,6 Bomnpocsr s Omnpoc, nrcEMEHHBIE
METOI0JIOTUH CaMOKOHTPOJIS K TECTBI, AOKIIABI.
yhpaBJieHUSI Moyro 1
NPOEKTAMHU. PMI,

IPMA, PRINCE2
3. IIpoueccyl ynpaBjieHus 1 1 8 1,2,3,4,5,6 Bompocsr st Omnpoc, NHCbMEHHbBIE

NPOEKTOM. YIIpaBJIEHUE
BpEMEHEM  IPOEKTa

VYipaBieHue CTOMMOCTBIO
MPOEKTA. VYnpasnenue
Ka4yeCTBOM MIPOEKTA.
VYpaBneHue  KOMaHIOU

CaMOKOHTPOJIA K
Monyio 1

TCCThI, JOKJIAbI.

11




MPOEKTA. VYnpasneHue
KOMMYHHUKAIUSIMU
MPOEKTA. VYnpasneHue
KOMMYHHUKaIUSIMHA
IIPOEKTA. VYnpasnenue
pPHCKaMH IPOEKTa.

Oco0eHHOCTH TIPOEKTOB B 8 1,2,3,4,5,6 Bomnpocsr ms Omnpoc, nrcEMeHHbIE

(uHAHCOBOH Cchepe. CaMOKOHTPOJIA K TECTHI, JOKJIAIBL.
moxaymo 1

Bcero 4acos: 28

12




MHWHOBPHAYKU POCCUN

®I'BOY BO «BAILIKMPCKUI TOCYJIAPCTBEHHBI YHUBEPCUTET»

NMHCTUTYT DKOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

JHUCLHMITIIMHBI <<Y11paB.11e1me KOMMEPYECCKUMHU IIPOCKTAMM

Ha 6 cemecTp
3204HOM (hOpMBI O0yUECHHS

Oo0bem
Bua paGorsl
AUCIHUTITHHBI

O6mas Tpynoemkocts aucturuiabl (3ET / gacoB) 2/72
Y4eOHBIX YaCOB Ha KOHTAKTHYIO paboTy ¢ mpernoiaBaTenem: 4
JIEKITUHA 2
MPAKTUYECKUX/ CEMUHAPCKUX 2

J1a00PaTOPHBIX
npyrux (TpynroBasi, HHAUBUIYadbHast KOHCYJIBTAIIUS U UHBIC BUJIBI
y4eOHO NeSTeTbHOCTH, IPEAYCMATPUBAIOIINE PAOOTY 00YJArOIIUXCS C

MIPEroaBaTesieM) 0,2

Y4eOHBIX YacOB Ha CAMOCTOATEIBHYIO padboTy obyuaromuxcs (CP) 63,8
BKJIIOYAsl OJITOTOBKY K 9K3aMeHy/3a4eTy (KOHTPOJIb) 4

®dopma(bl) KOHTPOJIS:
3auer 6 cemectpe

13



dopma U3ydyeHus: MaTepHalIoB:

®dopma TeKyIIero

JICKIMH, TIPAKTUYECKUE 3aHITHSA, OcHoBHas U KOHTPOJIS
CEeMUHApCKHE 3aHATHA, JOIIOJTHUTEIIbHAS Sananms 110 yCIIEBaEMOCTH
nabopaTopHbIe paboOTHI, JauTeparypa, . (KOJUTOKBUYMBI,

No CaMOCTOSATENILHON

n Tema u comepKanue caMmocTosATeNbHas paboTa u peKoOMeHyemast paboTe CTy/IeHTOB KOHTPOJILHBIE
TPYZAOEMKOCTb (B Hacax CTyJEeHTaM (HoMmepa paboThI,
U3 CITUCKA) KOMITBIOTEPHBIE
TECTHI U T.I1.)
JIK [1P/CEM JIP CP

1 2 4 5 6 7 8 9 10
Moayas 2. YnpasieHue
KOMMep4YeCKMMH
MPOEKTAMH

5. | Munuuanu3anust  npoekra. | 0,5 0,5 16 1,2,3,4,7,8 Bompocsr st Ompoc, muceMeHHbIE
YcraB (obocHOBaHUE) CaMOKOHTPOJIS K | TECTPL, AOKIAJBL.
IIPOEKTA. Haznauenue MOJZYJIIO 2
MeHekepa.  OrpaHudeHus.

Jlonynienusl.

6. | IlnanmpoBanme mpoekrta.| 0,5 0,5 16 1,2,3,4,7,8 Bompocs! s | Ompoc, muceMeHHbIe
VYnpaBieHne  MHTETpaIfei. CaMOKOHTPOJISI K | TCTRL, AOKTABL
VYnpaBieHue conaep)KaHHEM. MOJTYJIIO 2
VYnpasnenue BPEMEHEM.

VYmpasineHue  CTOMMOCTBIO.
VYnpasnenue Ka4eCTBOM.
VYnpaBieHne — MEepPCOHAJIOM.
VYnpasnenue
KOMMYHUKAIHSIMH.
VYnpasnenue pUCKaMH.
VYnpaBieHue CHa0)KEHUEM.

7 | UcnosiHenue mpoekra u | 0,5 0,5 18 1,2,3,4,7,8 Bompocsr st Omnpoc, nmuceMeHHbIE
KOHTPO.Ib MpPOoeKTAa. CaMOKOHTPOJISI K | TCCTRL AOKIABL
Obecnieuenue KayecTBa. MOJIYJTIO 2

14




PazButne KOMaHIbI IIPOCKTA.

Vyer HUCITOJTHEHUS u

pacrnpocTpaHeHue

uHpOpMaLnu.

AJMUHUCTPUPOBAHUE

KOHTPAKTOB. Kontpoub

IIPOCKTA.

3aBepmienne mnpoexkta wu | 05 0,5 18 1,2,3,4,7,8 Bormpocsr st Ompoc, miceMeHHbIE
nojaBeaeHue HTOIOB. CaMOKOHTPOJIS K | TECTPL, AOKIAJBL.
3akpeiTHE KOHTPaKTOB. MOYJIO 2
AJMUHUCTPATUBHOE

3aBEPIICHHUE. BriBon

COTPYZIHUKOB W3 IPOCKTA.

Otuer mo mpoexTy. AHaau3

pE3yJIbTATOB.

Bcero uacos: 18 18 68
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4, DoH/1 OLIEHOYHBIX CPEJCTB MO JUCHHUIIHHE

4.1 llepeyeHb KOMIIETEHIIHII ¢ yKa3aHMEM 3TANOB UX ()OPMHUPOBAHUSA B MpoLiecce 0CBOeHHsI 00pa3oBaTe/IbHOI NMporpamMmel. Onucanmne
NnoKasareJieil 1 KpUTepHeB OLEHNBAHNS KOMIIETEHI[HI HA PA3JIMYHBIX 3Tanax uX (POPMUPOBAHUS, ONMCAHUE IIKAJI OLlEeHUBAHUS

ITK-9- cnocoGHOCTh OpraHU30BaTh JEATEIBHOCTH MAJION TPYIIIbI, CO3IaHHOM JIJIsl peanu3alii KOHKPETHOTO SKOHOMHUYECKOTO

MIPOEKTa

Jrtan (ypoBeHb)

I[lnanupyemsble pe3yabTaThbl 00y4eHU s

Kpurepun oneHuBanus pe3yibTaToB 00y4eHust

0CBOCHHUSA (mokazaTenu JOCTHXKEHUS 3aJaHHOTO YPOBHS
o He 3auTeno 3a4TeHo
KOMIIETeHIIUH OCBOCHHSI KOMITETECHIIN )
[lepBeiii aTann | 3HaTh: OCHOBBI YIIPABICHUS IPOEKTaMH, OCHOBHbIE | OTCyTCTBHE 3HAHUN WM CdhopmupoBaHHbIe
(YpoBeHb) MTOHATHUS MPOCKTHOTO MOIX0/1a, TUITOJIOTHIO (hparMeHTapHbBIE IPEICTABICHHS O CUCTEMATUYECKUE UIHA

IMIPOCKTOB, OCHOBHBIC CTAHAAPTHI 110 YIIPABJICHUIO
MPOEKTaMH, OCOOCHHOCTH YITPABJICHHUS MPOCKTaAMHU
B (huHAHCOBOM chepe

CJICAYIOLIEM: OCHOBBI yIIPaBJICHUS
IIPOEKTAMH, OCHOBHBIE ITOHITHS
IIPOEKTHOI'O MOJX0/a, TUIIOJIOTHIO
MIPOEKTOB, OCHOBHBIE CTAHAAPTHI 1O
YIIPaBJIEHUIO MIPOEKTaMHU, OCOOEHHOCTH
yIpaBleHUs IPOEKTaMU B (PUHAHCOBOM

chepe

cofieprKale OTAeIbHbIE TPOOEIIb
IPE/ICTaBICHUS O CIIETYIOLIEM:
OCHOBBI YITPABIICHHSI TPOEKTaMH,
OCHOBHBIE TTOHSTHS TPOSKTHOTO
M0/JIX0/1a, TUIIOJIOTHIO MPOEKTOB,
OCHOBHBIE CTaHJAPTHI 110
YIPaBJIEHUIO IPOEKTAMH,
O0COOEHHOCTH YIIPaBJICHUS
IpoeKTaMH B (PMHAHCOBOM cepe

Bropoii 5tan
(YpoBeHb)

YMeTh: ynpasisTh rpynnamMu COTPYIHUKOB
(xomMaH1aMu ), TPOBOJUTH UCCIIEI0OBAaHUS HA OCHOBE
IIPOEKTHOT'O MOAX0A U COCTABIATh OTYETHI,
IMPHUMEHATb METOJbI U HHCTPYMCHTBI IIPOCKTHOT'O
MIO/IX0/1, IOCTUIaTh MOCTABICHHOMN €N C
IMOMOIIBIO ITPOCKTHOT'O YIIPAaBJICHUSA

OtcyrcTBUE MK (hparMeHTapHbBIE
YMEHUS B CIEIYIONIEM: YIIPABIISITh
rpynrnaMu COTPYAHUKOB (KOMaHAaMHU),
MIPOBOJIUTH UCCIIEOBAHUS HA OCHOBE
MIPOEKTHOTO MOJIX0/1a U COCTABIISITh
OTYECTHI, HpI/IMeHSITI) METOAbI U
WHCTPYMEHTHI MPOEKTHOTO MOAX0/a,
JIOCTUTATh MTOCTABJIEHHOM IIENTH C
MOMOIIIbIO TPOEKTHOTO YIPABICHUS.

CdopmupoBaHHOE WM B LIETIOM
YCIICITHOE, HO COJIepIKalee
OTJeNIbHBIE IPOOEITbI, yMEHUE B
CJIEYIOIIEM: YIIPABIATh
rpynmaMu COTPYIHUKOB
(xomMaH1aMu ), TPOBOJUTH
UCCIIEIOBAaHMSI HA OCHOBE
MPOEKTHOTO TIOAX0/1a 1
COCTaBJIATh OTYETHI, IPUMEHSTh
METO/BI H HHCTPYMEHTHI
IPOEKTHOT'0 MOAX0/Ia, JOCTUraTh
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ITOCTaBJIEHHOM 1IeJI C TOMOLIBIO
MIPOEKTHOT'O YIIPABJIEHUS.

Tpetuii aTan
(YpoBeHb)

Brnazgers: ynpasieHus 1 peanu3aliy MpoeKTa,
3aBEPILCHUS U OLIEHKH peau3aliy MpoeKTa,
yrpaBiieHus: HOpTdeneM MPOeKTOB

OtcyrcTBUE WK (hparMeHTapHOe
BJIa/ICHUE CIIEYIOIIUM: YIIPABIECHUE U
pea3anus MPOEKTa, 3aBepIICHUE U
OLICHKa peanu3alus NpoeKTa,
yIpaBJeHue noprdenem IpoeKToB

YcnenHoe v cucTeMaTHuecKoe
WIM COZIEpIKAILEE OTACIbHbIE
po0OeIibl MPUMEHEHUE HAaBBIKOB!
yIpaBIEHUE U pealn3alus
MIPOEKTAa, 3aBEpILECHUE U OLIEHKA
peainzanusi IpoeKTa, yrpaBieHUe
nopt¢eneM MPoeKTOB

17




[Tokazarenu chopMUPOBAHHOCTH KOMIETCHITHH:

Kpurepusmu orieHuBaHusl SIBISIOTCS Oalibl, KOTOPBIE BBICTABIISIOTCS TPEMOaBaTeeM 3a
BUJbl JEATEIBbHOCTH (OLEHOUYHBIE CpEICTBA) [0 WTOraM M3yudeHus Moaysel (pa3zenos
JTUCIIUATIITAHBI ).

IIxanpl OIlcHUBAHUS:

oT 0 10 59 0amIoB — «HE 3a4TEHOY;

ot 60 10 110 GaioB — «3aUTEHO.

4.2. TunoBbie KOHTPOJIbHbIE 3aJaHUSI UJIU HHbIE MATEPUAJIbI, HEOOXO0AMMBIE IJIfl OLIEHKH
3HAHUI, YMeHH i, HABBIKOB M OIbITA /1eAITeIbHOCTH, XaPAKTEePU3YIOIIHX ITATNBI
(¢opMupoOBaHUA KOMIIETEHIMI B MpoLiecce 0CBOEHHUs 00pa30BaTeIbHONH MPOrPaMMBbI.
MeTtoauyeckue MaTepuaJbl, onpeaessiioue NpoueIypbl OLeHNBAHUS 3HAHUIA,
YMEHUIi, HABBIKOB H OMBITA JeSITeJIbHOCTH, XaPAKTEPU3YIOIINX 3TANbI
(popMupoBanus KoMneTeHIH A

Orarnsl PesynbraTsl 00ydeHust Komnerennus OreHOYHOE CPENCTBO
OCBOCHUA
1-it oTan 3HaTh: OCHOBHI yIpaBiieHus npoekramu, | HK-9 Bompockl Kk 9K3aMeHY;
OCHOBHBIE MTOHSATHUS TIPOSKTHOTO KOHTpoMbHas  pabora,
3HaHUA TECT

MO0/XO0/1a, TUIIOJIOTUIO ITPOCKTOB,
OCHOBHBIE CTaHIAPTHI 10 YIIPABICHUIO
HPOEKTaMH, OCOOCHHOCTH yIPaBIICHUS
poeKTamMu B (PUHAHCOBOH cepe

2-i atan VYMeTh: YIPABIIATH rpyniamMu IIK-9 IIpakTnueckue 3ananus;
COTPY/ZIHUKOB (KOMaHJaMH), TIPOBOJHUTH KOHTpOTEHas paboTa
UCCJICIOBaHUST HAa OCHOBE IPOEKTHOTO
MOIXOAa W COCTAaBISATH  OTYETHI,
NPUMEHSATh METOABl W HMHCTPYMEHTHI
NPOEKTHOTO  TOAXO0Ja,  JOCTHraTh
MOCTAaBJICHHOW MM C  TIOMOIIBIO
MIPOEKTHOTO YIPABICHHS

YMeHus

3-it oan Bragers: ynpasnenust u peannsaumn | HK-9 TIpakTHYECKHE 3a1aHHS,;
B IIPOCKTA, 3aBCPUICHUSA u OILICHKH KOHTpOJIbHAs paboTa
naje-Hus
(naBbikH / peamsanu  IPOCKTa,  YIPABJICHUA
OIIBIT HOpT(l)eJ'IeM IIPOEKTOB

JIEATEITBHOCTH )




PeliTHHr-mjiaan 1MCHUITHHEI
VYnpaBieHne KOMMEPUYECKUMH MPOCKTAMH
(Ha3BaHME TUCLUILIMHBI COTTIACHO paboueMy yuyeOHOMY IIaHy)
CIICIHATBHOCTh DKOHOMHKA, MPOduiib « DKOHOMHUKA HUPMBDY»

Kypc 3 , CeMecTp 5
" bann 3a . Banist
Buabl yueGHoil esiTeIbHOCTH Ywucno 3amannii 3a
CTYIE€HTOB KOHKPETHOE ceMecTp M M
Y 3a1aHMe I/IHI/Il\faJIb aKcmtaam,

HBIN HBIN

Mopyas 1

Tekyuuii KOHTPOJIb 20

1. Bonpocs! Tekymniero KOHTPOIIb 1 20 20

PyO0exHblii KOHTPOJIb 10

1. TecToBBIi KOHTPOIH 10 1 10

Monayas 2

Tekymuii KOHTPOJIbL 40

1. Bompoch! TeKyIiero KOHTpOJIst 1 10 10

2. KonTposbHas paboTa 30 1 30

Py0e:kHbIii KOHTPOJIb 10

1. TecTOBBI KOHTPOJIb 10 1 10

IoompureabHbie 6B 10

1. ITyOnmukarmst crateit 10 1 10

IHocemaemoctn

ITocemaemocThb neKnu -6

[MocerraeMocTh MPAKTHYSCKUX 3aHITHN -10

HToroBrplii KOHTPOJIb: 3aueT 20

HUTOIO: 110




Bomnpocsl Tekyniero KOHTpoJIst
Moayab 1. TeopeTnueckue OCHOBbI YIIPABJIEHUS] TPOEKTAMM

JlaiiTe OCHOBHBIE OIIPENIEICHUS: KIIPOEKT», YIIPaBICHUE IPOESKTOM.

KaxoBo otnuyne rmpoekra oT mporpaMmsl?

KaxoBbl IpeinochUIKH epexoa K IporpaMMHO-1IEIEBOMY YIIPABIEHUIO?

KaxoBbl peinochuIKy nepexoa K YIpaBlIeHUIO TPOeKTaMu?

KpaTko onuumTe 3BOJIOLMIO Pa3BUTHS METOJOB YIPABJICHUS IPOEKTaMM Ha 3amaje.
KaKOBH ATarnbl Pa3BUTHS yIpaBiieHus mpoekramMu B Poccun?

arONE

6. KaxoBa posip IpO€KTOB B pa3BUTUH OpraHU3aLuu?
7. IIpoBenuTe cpaBHUTENbHBIN aHAIN3 TPAJULMOHHOIO U IPOSKTHOIO YIIPABICHUS?
8. Uro o3HauaeT «CTaHIapT MPOEKTa»?

9. Packpoiite cymHocts crangaptoB. ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide — 2004, 2008, 2010; Edition PMI Practice Standard for Work Breakdown;
Project Management Competency Development Framework?

10 B «kakom Cranmapre OTpakeHbl TpeOOBaHHMS K YIPaBICHHIO TPOEKTaMU  KakK
poeCCHOHAIBHON JEATEIHHOCTH?

11.  KakoBsl 6a30Bble NOHITHSI «YIIPABICHUE IPOECKTAMU?

12.  JlaiiTe OCHOBHBIE XapaKTEPUCTUKU MPOEKTA?

13.  HazoBure monmxoasl K Kiaccupukanuu mpoektoB? Has3oBuTe THNBI, BUABI TPOEKTOB,
MaciTal IpoeKToB?

14.  Kto u uTO siBIsIeTCS CyObEKTaMU O0bEKTaMH YIPABJICHHUS IPOSKTaMuU?

15.  Koro M0O>XHO cUMTaTh y4aCTHHUKAMU (CTEHKXOIIephl) MpoeKTa?

16.  BuemHee okpyxenue npoekra. CocTas, pojiH, B3aUMOCBS3H YUaCTHUKOB

17.  mpoekra?

18.  HazoBuTe OCHOBHBIE AJIEMEHTHI CTPYKTYPHI IIPOEKTA U JIOTHKA YIPABICHUS TPOEKTOM?

19.  Kakue QpyHKuMOHaNbHbBIE 001aCTH yIpaBieHus IpoekTaMu Bam u3BecTHbI?

20.  KakoBbI OCHOBHBIE (Pa3bl )KU3HEHHOTO IIMKJIAa IPOEKTa?

21.  HaszoBure mpolecchl YHpaBICHUS IMPOEKTaMU U OMNPEAEIUTE B3aUMOCBS3b IPOLECCOB
ynpaieHus U pa3 )KU3HEHHOTO [UKIa?

22.  C xakoil uenbio ciaenyeT pa3esaTh IPOEKT Ha 3Tambl WK ¢a3bl?

23.  Uewm o0ycioBIieHa CIIO)KHOCTH YIIPABICHUS TPOSKTAMU?

24.  CrpykTypa IIpoeKTa U OpraHu3alMOHHAs CTPYKTYpa, 3TO OJJHO3HAYHbIE MOHATHS?

25.  OxapakTepu3ylTe OCHOBHBIC OPTaHU3AI[MOHHBIE CTPYKTYpPHl KOMITAHWH, peaU3yIoIei

npoekt? Ha3zoBure mnpeumymiecTBa M HEAOCTATKH MPOEKTHO - OPUEHTHPOBAHHOWU CTPYKTYPHI
ynpaBieHus?

26.  HazoBuTe KOH()IUKT UHTEPECOB B MATPUYHOMN CTPYKTYPE U MYTH €€ ONTHMH3AIIH?

27. KakoBa ponb, 3agaun u (YHKIIMU MEHekepa mnpoekta? UYrto cocraBiser chepy
OTBETCTBEHHOCTH MEHe)Kepa MpoeKTa?

28.  Hazosurte mnpodeccuoHambHBIC TpeOOBaHHS K IMOA0OpPY MeHeKepoB mpoekra?  Kakwe
(bakTOpbl YUUTHIBAET MEHEKEP B MPOLIECCE YIIPABICHUS MTPOEKTaMu?

29.  KakoBbl NpUYMHBI KOH(MIMKTOB TNPH B3aWMOJICHCTBHM TPOEKTHBIX W (PYHKIIMOHATBHBIX
pykoBoauTeneit? Uto cocraBisieT cepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?

30.  KakoBbI MPUHIUIIBI ¥ OCHOBHBIE 3TAIbI )KU3HEHHOTO IIUKJIa KOMaH IbI?

31.  Kakue mnpoOGiiembl, TpeOOBaHMS M OCOOECHHOCTH YIpaBJIECHUS KOMaHJOW mpoekra Bam
W3BECTHBI?

32.  KakoBsl ycnoBus 3¢ ¢GeKTUBHON pabOThl KOMaH/Ibl POEKTa?

33. Uem oOBsICHsIETCS pa3iuyde B ILENX, MPECIeNyeMbIX MEHEIKepOM MPOeKTa, Ha JTamax
TUTAHUPOBAHUS U MOHUTOpPUHTA?

34, Kakoii mnoaxon K yOpaBiIEHUIO SABISETCS  OTJIMYHUTEIBHOM YEpTOM  MPOEKTHOIO

MEHEKMEHTA?



35. JlaiiTe KpaTKo€E OIpeielIeHNE COIEpP KaHUs CTaJAUN ITpoLiecca YIPaBJIEHUs TPOEKTOM?

36.  HazoBute mnpoueccsl MHUNMALUU NpoekToB? KTo sBiseTcs ydyaCTHUKaMM WHULUALUU
IIPOEKTOB?

37. B KakoM COOTHOLIEHHM HaxOJATCS 3Talbl XM3HEHHOIO LMKJIA IPOEKTa C STanamu
yIpaBiIeHUS MPOEKTOM?

38.  SBnsroTcs M rpymnibl mporeccoB dazamMu mpoekTa?

39.  KakoBO COOTHOIIEHHE KOJIMYECTBA YYACTHUKOB IpoeKTa Ha (ase MHUIMAIUU U (daze
peanuzanuu?

40.  Ha3oBuTe OCHOBHBIE YPOBHH U IPOIIECCHI IUIAHUPOBAHUS MTPOEKTA?

41.  KakoBbl IIpOLIECCHI UCIIOTHEHUS U KOHTPOJIb IPOEKTOB?

42. MoxeT JIn TOKYMEHTHPOBAHUE HCTOPUU peaTM3allii IPOCKTOB SIBIATHCS 0a30il 3HAHMN

YIIpaBJICHUA IIPOCKTaMU KOMIIaHUH?

Monayab 2. YnpapiieHHe KOMMepPYeCKUMH NMPOeKTaMHU

1. Urto takoe mHTerpanus? Yto coOoi MpeAcTaBisieT yrnpaBlIeHUEe MHTETpalield MpoeKTa Kak
npoiiecc?

2. KakoBbl WHCTpYMEHTBHI W METObl, HCHOJb3yeMble Uid pa3pabOTKHM CBOJHOTO IJIaHa
npoekra?

3. Uro o3HauaeT 3¢ (deKTUBHAS CTPATETUsl BHYTPEHHETO yrpaBieHus, 3QPeKTUBHAS CTpaTErus
BHEUIHETO YIIPaBJICHUsA?

4. Urto 03Haual0T OTpaHUYEHUS U IOMYIIEHUS B IPOeKTe?

S. Uro BkiroyaeT MOHUTOPUHI? KakoBa 11e1b Mpo1eccoB MOHUTOPUHIA U YIIPABIICHUS?

6. Uro He BKJIIOYAET B ceOs rpymia mporeccoB MOHUTOPUHTA U YIIPABICHUS?

7. BepHo nu yTBepKAeHME, YTO IOCJIE 3aBEpILUEHUs Ipoliecca IUIAaHUPOBAHHUS, BHECEHHUE
M3MEHEHUH B TUIaH yNpaBJiICHUs IPOSKTOM HE BO3MOKHBI?

8. [ToueMy BO3HHMKAET HEU30EKHOCTD YIIPABICHUS U3MEHEHUSIMH B IPOEKTE?

9. Uro Takoe conepkanue mpoekra? KakoBbl mporiecchl HHUIMALKS TpoeKTa’?

10. Yo npeamonaraer GopMHpOBaHUE HIIEH (3aMbICiIa) IPOeKTa U Muccus mpoekra’?

11.  Tlouemy HEOOXOAMM TMpEeABAPUTENBHBIN aHANU3 OCYIIECTBUMOCTH mpoekTta? Packpoiite
CYILIIHOCTb ITPOEKTHOI'O aHaJIn3a U TEXHUKO-IPKOHOMUYECKOEe 000CHOBaHHE MTPOEKTa?

12. IlpenuHBeCTHLIMOHHbBIE HccieoBaHUs. KakoBbl KpUTEpUM OLIEHKH WHBECTULIMOHHOTO
npoekra?

13.  Tlouemy CTpyKTypHas JEKOMIIO3UIMS TPOEKTa SBJISETCS OCHOBOM  OIpelesIeHus
npeAMETHOM o0nacTu mpoekTa? B ueM cyTh CTPYKTypu3aluu I1efed (IeKOMITO3HIINH IIeJei
npoexTa)?

14. BrisBuTE 3aBHCHMOCTH OpraHU3AIMOHHON CTPYKTypbl mpoekta (OBS) oT cTpykTypHOI
nexomnosunuu npoekra (WBS)?

15, Ha xakol craguM >KU3HEHHOrO IMKJIa HPOUCXOAMT pa3padoTKa IUIaHA YIPaBICHUS
CTOUMOCTBIO?

16.  Kaxkoga mens ucnons3zoBanue SWOT — aHanu3a npu IUIaHUPOBaHKUE TTPOSKTa?

17. Yo sBisercs KOHCTaTaluel NpeBapuTeIbHOTO COlepKaHMs TpoeKTa?

18.  HazoBute cocTaB u MOPSIOK pa3pabOTKH MPOSKTHOH TOKyMEHTAINN?

19.  Cornacno Crannapram PMI , yem siBnsieTcs yrpaBiieHHE CPOKaMU MPOEKTa?

20.  Yto ommchIBaeT IUIAH YIIPABICHUS TIPOCKTOM?

21.  Jlng yero He0OXOJMMO OIpe/eNICeHHE COCTaBa U B3aUMOCBSI3U paboT U onepanuii mpoekra?
22.  HasoBwure mpaBmiIa NOCTPOCHHS CTPEIOYHBIX CETEBBIX AUarpamm?

23. B uém cocrout Meton kputumueckoro mytu? Kakue mpeumyiecTBa BO3HUKIHN B CBSI3U C
MOSIBIICHHEM METO/1a KPUTUYECKOTO TTyTH?

24.  HasoBure ceTeBble MOJIENIN TUIAHUPOBAHUS POEKTOB. UTO Takoe ceTeBoi mian?

25.  Kakoil pezepB He OKa3bIBaeT HUKAKOTO BIIMSHHUS Ha TPEAMICCTBYIONIME W IOCIEIYIOIINE

onepanuun?



26. B pe3ynbTaTe yero MpoMCXOAUT MOTEPs SMACTUYHOCTH CETEBOTo rpaduka?

217. C yero no/mKeH HAYMHATHCS U YeM 3aKaHYMBAThCS CETEeBOM Tpad?

28. B uem cyTth MeToNa aHanm3a U rpaduueckoit onenku GERT?

29. UYeMy COOTBETCTBYET ONTUMAJIbHbBINA KaJE€HAPHBIHN IJIaH MPOeKTa?

30.  Yro Takoe ympaBiieHHE CTOUMOCTBHIO?

31.  Kakue mporeccsl BKIIIOYaeT B ce0s ynpaBieHHUEe CTOMMOCTBIO MTPoeKTa?

32. B uém paznuume MeXIy CMETOH MpoeKTa U ero 01 pKeTom?

33.  Urto o3HauaeT OIOKETUPOBAHKE MPOEKTA?

34.  Kak Bl nonnmaere «pecypcHoe oOecriedeHne mpoeKTa?

35.  Korma Bo3MOXHO BIIMSIHHE HA KOHEYHBIE XapaKTePUCTUKH MPOayKTa 0e3

36.  CYIIECTBEHHOT'O U3MEHEHHS €ro CTOMMOCTH?

37.  Kakas BelnurHa MMOKa3bIBa€T CYMMApPHYIO IJIAHOBYIO CTOUMOCTH PaboT, KOTOPBIE TOJIKHBI
OB OBITH OCYIIECTBIICHBI K TEKYIIIEMY MOMCHTY?

38.  HazoBuTe BO3MOXHBIE HMCTOYHHKM M OpraHu3aldOHHBbIE (GOpMBI  (PUHAHCHPOBAHUS
IPOEKTOB?

39.  Packpoiite CyIIHOCTh TPAJUIIMOHHOTO METOa U METO/Ia OCBOEHHOr0 00bema?

40.  Yto o3HaYaeT KauyeCTBO B MPOIIECCaX YIIPABICHUS MPOCKTOM?

41.  Heo0xoammo Ju ynpaBlieHUE Ka4eCTBOM Ha Pa3HbIX dTarnax >KM3HEHHOTO LUKJIIA MPOoeKTa?
42.  Ha3zoBuTe BXOIHBIE MaTEpUAIIbI UIA MIpoIecca MIIaHMPOBAHUS KauecTBa?

43.  llepeuncnuTte MeTOAbI ynpaBieHUs: kauecTBoM UM ananm3a xadectBa? [louemy B mpoekTHOM
yIIpaBJIeHUN HEOOXOMMO TJIAHUPOBAHUE KauecTBa?

44.  Yto Takoe MOHUTOPUHT U KOHTPOJIb KauecTBa?

45.  KakoBbI HHCTPYMEHTHI M METOJIbI JJISi KOHTPOJIS KayecTBa?

46.  Yto o3nauaer cucrema TQM? C kakoil LIeTbI0 CO3/1a€TCs CUCTEMa YIPaBIIEHUSI Ka4eCTBOM
npoekra?

47.  Ha3oBuTe IOKYMEHTHI U CTAaHAAPTHI CUCTEMBI YIIPABJICHHS KA4€CTBOM?

48.  UYro Takoe puck? HazoBuTe mpoIiecchl yrpaBiIeHHE PUCKAMU MPOCKTa?

49.  llensamu ynpaBieHUS pUCKAMHU SBIISIOTCS?

50.  HasoBwute BUABI PUCKOB IIPU pPeaTH3alnU MPOEKTa?

51.  Kakwue MeTo/bl aHaIKM3a OLIEHKH PUCKOB Brl 3HaeTe?

52. HaszoBuTe HHCTPYMEHTHI U METO/IbI KOJHYECTBEHHOTO aHAIN3a pUCKa?

53.  UYro 03HauaeT «MHTErpajibHasi MaTpUILA OLIEHKU PUCKOB?

54.  KakoBbI cTpaTeruy U METO/Ibl pearupoBaHus HA PUCKaMU MPOEKTa?

55.  Yro 03HaAuUaeT ynpaBeHHUE OTBETCTBEHHOCTHIO, CBA3AHHOM C pUCKaMH,

56.  KOHTPOJb pearupoBaHHS HA PUCKH MMPOEKTa?

57.  3axitoyeHHe KOHTPAKTa HA TMOCTABKY MPOJYKTA WM OKa3aHUsS YCIYT SIBJISETCS OJHUM U3
croco6oB?

58.  Kak Ha3bIBaeTcs MCIIOJIHUTENb, €CIIM OH OepeTcs 3a BBINOJIHEHHE BCeX padoT MO MPOEKTY?
59.  HasoBwure mporeccsl yrpaBieHHs TOCTABKAMU M KOHTPAKTaMH B MTPOEKTE?

60.  Yro mpenmnonaraer cOOp TEXHUKO-KOMMEPUYECKUX MPEATI0KEHUN?

61. KaxkoBb1 001111e pekoMeHauu BbI0Opa MOCTaBIIUKOB?

62.  Kakoa xiaccudukanus, Hopsiok NpoBeaeHNs, GYHKIUN YIaCTHUKOB, TOPTrOB?

63.  Kakosa nporemypa Topros?

64.  Ha3zoBuTe BBIXOJHBIE MaTEpUAIIbI IPOLIECCA YIIPABICHUS KOHTPAKTaMU?

65.  VYmparieHue B3aMOACHCTBHEM B METOIOJIOTUH YITPABICHHUS MTPOSKTAMH SIBIISICTCS?

66.  HaszoBute Buabl 1 OCOOEHHOCTH KOMMYHUKaIUi B mpoekTe? D deKTrBHbIE KOMMYHHUKALIUN
NPU3BaHBI OOBEUMHUTE?

67.  Ilepeuncnure Bce BUIbl KOMMYHHKAIIUNA, TPUMEHSEMBIE B IIPOLIECCE BBHITOTHEHUS IpoeKTa?
68.  KakoBsI 11enu ¥ 33[1a9 yIIpaBIeHUsI KOMMYHHUKAISIMH TTPOEKTa?

69.  Ponp KOMMyHHKalUi B IPOJBUKEHUH MPOEKTA?

70. Jlst wero HeoOxoauMa nH(OpMAIUS 0 TIpoIeccax KOHTPOJIS TpoeKTa?

71.  KakoBsl MeTO/1bI 00paboTKu HH(OpMaIK 00 UCTIOIHEHUH TPOeKTa?



72.  Tlowemy cocTaBisieTCsi OTYETHOCTh MO 3()(HEKTUBHOCTH BBINOJHEHHS MPOEKTa U
dbopmupyeTcst apxuBa MpoekTa?

73.  HazoBuWTe NPUYMHBI PACIPOCTPAHEHUS HHPOPMAIIMOHHBIX TEXHOJIOTHHA B YIpPaBICHUU
npoexkTamu?

74. Omnpenenure 3HAYCHUE U POITHL HHPOPMAITMOHHOE 00ECIICUeHUE MPOCKTA?

75.  OxapaxkTepu3ydWTe YpPOBEHb CJIOXHOCTH IIPOEKTOB, BBIMOJHSABIIUXCSI B OTCYTCTBUE
KOMITBIOTEPHBIX TEXHOJIOTHIA?

76.  HazoBute u3BectHbie Bam nporpamMmmHoe obecnieuenne Ha 6aze MS Project?

77. HasoBute u3zBecTHbIie BaM IPOrpaMMBl, peanusyromue rexnonoruo PERT.

78.  OnumuTe CTPYKTYpPY MCXOJHBIX JAHHBIX MOJENH MpoekTa. Kakue cBeeHHs] COCTaBISIOT
o0mryro nHpOpMaIHIo 0 IpoeKTe?

79. 7.IIporpamMmmHOe obecrieueHue

80. Kakue eauHMIBI M3MEPEHHS MPOJODKUTEIBHOCTH PAadOT MPHUMEHSIOTCS B TPOTrpaMMme
Microsoft Office Project? KakoBa B3auMocBs3b Mex 1y HUMHU?

81. HaszoBure wuHTEp]eEWcCHBIE M TEXHOJOTMYECKHE PEHICHUS MOJJICPKKA MOHHUTOPUHTA
npoekTa?

82. 10.KakoBbI mapamMeTpsl OLEHKH KauecTBa MPOrPAaMMHOTO MaKeTa YIpaBICHUS

83.  mpoekramu?

84. CyIIecTBYIOT JIM CBSI3M MEXIY YIPABICHUEM IMPOEKTaMH, MPOrpaMMaMu M TOpThensiMu’?
Urto 03HauaeT «IporpaMMa nmpoeKToB»?

85. HazoButre THIBI W BHJABI OpraHU3aldii, NPUMEHSIONINX MPOSKTHOOPHEHTUPOBAHHOE
yIpaBieHHE.

86.  KakoBa sBomonMs MpUMEHEHHS WHGOPMAIMOHHBIX CHUCTEM YIIPABICHHUS IPOCKTaAMU B
opranu3anuu’?

87.  HaszoBuTe OCHOBHBIE pEIJIAMEHTHI KOPIIOPATHBHON CHUCTEMBI YIPABICHHUS MPOCKTaMU?
HazoBute nsath ypoBHei 3penoctu 6usneca (1o . Kepunepy)?

88. Uto o3Hauwaer oduc ymnpaBiIeHHS TPOCKTAMU U YIpaBleHUE MNOPTHEIeM MPOSKTOB?
HazoBute craguu dopmupoBanus odpuca ynpaBieHus MpoeKTaMu?

89. KakoB »XW3HEHHBIM IHKJI yIpaBleHUs TopTdenem mnpoekToB (mo A.  bemosepory),
opranu3zarus npoekTHoro opuca (mmo J[. bpumxec)?

90.  KakoBbI HampaBIeHUs MUPOBOTO M HAIIHOHAJILHOTO PA3BUTHUS YIIPABICHHS TPOEKTAMH?

Kpurepun oLieHKH OTBETOB Ha KOHTPOJIbHBIN BOMpOC (B Oaax):

Kputepuu orieHuBaHus OTBETa Ha KOHTPOJIBHBIN BOIPOC KommuecTBo
6asuioB
JlaH TOJHBIA, pa3BEepHYTHIH, OOOCHOBAHHBIM OTBET, B COOTBETCTBHU C IPABHIIOM 2

TAII («Te3uc» - «apryMeHT» - «HOJAEPKKa»): OTBET COAEPKUT BEPHBIH TE3UC WIIN
(OpMYITUPOBKY OTIpeJIeNICHNsI, IOTHYECKH BEpHOE OOOCHOBAHHE, WJIH aNMENSIIUI0 K
TEOPETUYECKON MOJENTH, NpUMEp U3 TPAKTHKH, WM OMNHCAaHUE pPEIIeHUS B
KOHKPETHOH cuTyaluu

Jlan B 1eJ0M BepHBIN OTBET, OAHAKO onuH U3 3nemMeHToB TAIl B cTpykType oTBeTa 1
OTCYTCTBYET, HEBEPEH WM MPOTHBOPEUYHUT BEPHOMY OTBETY («TE€3UCY»): B
JIOTHYECKOM PaCCYKJICHUU HATMYECTBYIOT OLIMOKH, TPOTHUBOPEUHS MITH OTCYTCTBYET
CIOJACPKKDY - NPUMEP W3 IPAKTUKHM, WIM OINMCAHHE PELIEHUS B KOHKPETHOM
CUTYallUH

Jlan B 1eoM HeBepHBIM oTBeT, WM aBa dneMenta TAIl B cTpykrype oTBera 0
OTCYTCTBYIOT, HEBEPHBI MU TNIPOTUBOPEYAT BEPHOMY OTBETY (KTE3HUCY»)




TecToBbIC 3a1aHUA
[Tpumep 3a7aHMit UIsI TECTOBOT'O KOHTPOJISI YPOBHS YCBOCHHUS y4eOHOTO MaTepuaa

1. [TpoeKT MOKHO OIPEICTUTh KaK:

a) COBOKYIHOCTh MEPOIPHATHH, HANMpaBICHHBIX Ha JOCTH)KCHUE YHHKAJIBHOW IEIH U
OTPaHHYEHHBIX TI0 PecypcaM U BPEeMECHH

b) cucremy 1ened, pe3yabTaToB, TEXHUYECKOH H  OPraHM3AlMOHHOW  JOKYMCHTAIUH,
MaTepUaIbHBIX, (DMHAHCOBBIX, TPYJAOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUYCCKUX PEUICHUN 1
MEPOTPHUATHIA TIO UX BBITOJIHEHHIO

C) CHCTEMHBII KOMIUIEKC TUIAHOBBIX ((DMHAHCOBBIX, TEXHOJOTUYECKUX, OPTaHU3AIMOHHBIX U TIp.)
JOKYMEHTOB, COJICpP)KAIllMX KOMILUICKCHO - CHCTEMHYIO MOJENb JICHCTBHI, HAlpaBJICHHBIX Ha
JOCTHKEHUE OPUTHHATBHOH TIeNTN

d) Bce OTBETHI BEPHBI

2.JlaitTe onpeesieHUE TPOCKTY

a) YHUKaJIbHOE IPEINPUITHE U1 BPEMEHHOIO OKa3aHUs YCIyT WIN POU3BOJICTBA IPOAYKTOB

b) MOKyMEHT, omMChIBAIOUIMil TpeOOBaHUS K BHOBH CO3JaBaEMOMY IMPOIAYKTY, (GupmMe WiH
CTPOUTEIILHOMY OOBEKTY

C) BpEMEHHOE MPEANPUATHE JIJIsl CO3/IaHUSl YHUKAIBHBIX TIPOAYKTOB, YCIYT WK PE3yIbTaTOB

d) Bce oTBeT BepHBI

3. Cpena mpoekTa - 3T0:

a) COBOKYITHOCTh (DAKTOPOB U OOBEKTOB, HEITOCPEICTBEHHO HE MPHUHUMAIOIINX YYaCTUS B TIPOCKTE,
HO BJIMSIFOIIMX HA MPOEKT, U OCYIIECTBIISIONINX B3aMMOJCHCTBHE C MPOEKTOM, U OTACIHHBIMHU €r0
JJIEMEHTaMHU

b) COBOKYIMHOCTh BCEX YYAaCTHHKOB TPOEKTa M JAPYrHMX (PHU3UYECKUX U FOPUIMYECKUX JIUII,
3aWHTEPECOBAHHBIX B €r0 pe3ybTaTax

C) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHUCTBYIOUINX CYOBEKTOB, B3aWMOJICHCTBYIOIIMX C
YYaCTHUKAMHU TIPOCKTA HATIPSIMYIO

d) Bce 0TBETHI BEpHBI

4.0npenenure OTIWYUS TPOCKTHOMN IEATEILHOCTH OT ONIEPAIITMOHHOMN ?
a) MMPOEKTHasl IeATENbHOCTh HIMEET OTPAaHUUEHHBINA CPOK

b) GosbII0E KOIMYECTBO PUCKOB

¢) 60JIBII0E KOJTUYSCTBO H3MECHECHHM

d) xomanna popmupyercs I OTHOTO MPOEKTA

€) BCE OTBETHI BEPHBI

5.Kakoe konmuectBo obnacteit 3nanuit onuceiaer Crangapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoOBHas KJIacCU(UKALINUS TUTIOB MPOEKTOB M0 COCTaBY U MaCIITa0OHOCTH:
@) MaJible MPOEKTHI, OOJIBIIIME IPOCKTHI, METaTPOEKTHI

b) MOHOTIPOEKTHI, MYITbTHIIPOSKTHI METalPOEKTHI;

C) HET MPABWJIHHOTO OTBETA

7.I1pOoeKTUPOBIIUK - 3TO CYOBEKT YIpaBlIeHUs, OCHOBHOI (yHKIIMEW KOTOPOTo
ABJISICTCSL:



a) OCYIIECTBICHHE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBUU C Pa3pabOTaHHON MPOEKTHOM
JIOKYMEHTAIUEH;

b) mpoBeneHNE MPOSKTHBIX M M3BICKATEIBCKUX PA0OT, HEOOXOIUMBIX Ui CO3JAHHS MPOSKTHO-
CMETHOM JJOKYMEHTAIHH,

C) OpraHu3alys CTPOUTENILCTBA U PeaTH3aI[iy MPOCKTA B IIEJIOM B MHTEPECaxX 3aCTPOUIINKA

d) Bce OTBETHI BEPHBI

8.3aKOHYEHHOE M MCYEPIBIBAIOIIECE OMUCAHUE MPOIYKTa SIBISETCS 00s3aTENbHBIM JUIS Pa3pabOTKU
VYcraBa npoekTa. A Kakoro pojaa HHGOpMaLuo YCTaB COAEpKaTh HE JOIKEH?

a) AeTATM3UPOBAHHOE OMHMCAHKE, HEOOXOIMMOE IS TAJIbHEHUIIIErO TUNIAaHUPOBAHUSI.

b) AeranbHbIN OIOIKET U onrcaHue (HYHKIMOHATBHOCTH.

C) OIIMCAaHUE B3aUMOCBSI3U MEX/y TpeIaraeéMbIM IPOAYKTOM/yCIIyroi ¥ MOTpeOHOCTAMHU On3HEca.
d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM

LEIISIM.

9.I1onHbIi nepedeHb GYHKIMOHAIBHBIX 00IacTel yIpaBlIeHUs IPOEKTOM BKIIIOUAET B ceOsl:

a) yIpaBJCHHUE COJEP’KAaHUEM, YIPABIECHUE CPOKaMH, YIPaBICHUE CTOMMOCTbIO, YyIIpPaBJICHUE
KaueCTBOM, yIpaBJICHHE PECYypCaMH, YIIPaBICHUE PUCKAMHU, YIIPaBJICHUE WHTETpAIel IPOeKTa;

b) ympaBieHue colEp)KaHHEM, YIPaBJICHHUE CPOKAaMH, YIPABICHHWE CTOMMOCTBIO, YIPABICHHE
KauyeCTBOM, YIPAaBICHUE YEIOBEYECKUMH pecypcaMH, YIpaBlieHHE MOCTaBKaMH, YIIpaBJICHUE
KOMMYHUKAIUSIMHU, YIIPABJIICHUE PUCKAMHU, YIIPABIEHNE HHTETPAIEH MPOEeKTa;

C) MJIaHUPOBAHUE, OPraHU3ALIMIO, KOOPIAHHAIINIO, aKTUBH3AIINIO, KOHTPOJIb;

d) ananm3, y4er, OpraHu3alMIO OCYIIECTBJICHUS, aAJIMHUHUCTPUPOBAHHE, SKCIEPTHUY,
OyXrajaTepCcKuii U yrpaBIeHUYECKUN yUeT, TOPTH U KOHTPAKThI, OTYETHOCTh, OLIEHKY;

€) KOHLENTYyaJbHOE IMPOEKTHPOBAHUE, NMPOEKTHBIA aHAIN3, PEATU3aLUI0 MIPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHUE MTPOEKTA.

10.Yto Takoe ymnpaBieHUE MPOSKTaMu?

a) oThenpHas 00JacTh MEHEDKMEHTA, IPeAHa3HaYeHHAs! CIICUAIBHO ISl YIPABICHUS BPEMEHHON
JESITETIbHOCTBIO C YHUKAJIBHBIMH PE3yJIbTaTaMH,

b) mporecc MOHHMTOpWHTa CTaTyca MpPOEKTa M COACPKAaHUS TPOJIYKTa, a TAKKE BHECEHHE
U3MEHEeHUH B 0a30BBIN IUIAH 110 COAEPIKAHUIO;

C) TpOIECC OTCISKUBAHUS EATEIBHOCTH WICHOB KOMaHMBI, OOecliedeHne OOpaTHOW CBS3H,
peleHus mpodiieM U YIPaBICHUS U3MEHEHUSIMH C IeJIbI0 ONTUMHU3AIMU UCTIOTHEHUS MTPOEKTa;

d) Be OTBETHI BEPHBI.

11.Kaxkoil kpuTepHii OLIleHKH IPOEKTa SBJISETCS B 00IEM Cllydae Haubosee BaKHbIM?

a) IJIaBHBIA KPUTEPUN OLIEHKHU - CTOUMOCTB, a 3aTEM YK€ - KaUeCTBO U CPOKHU BBINIOJIHEHHSI paloT;
b) kauecTBO - 60s1€€ BayKHBIN KPUTEPHIA, YEM BCE OCTAJILHBIE;

C) Ba)KHEE BCEro COOJIIOJIEHHE CPOKOB HCIIOJHEHUS MPOEKTa, a YXKe CJeIylolue MO CTeNeHU
BaXHOCTH - KQU€CTBO U CTOMMOCTb;

d) Bce KpuTEepUH OLICHKH MTPOEKTA SIBJISIOTCS OJMHAKOBO BaXKHBIMH.

12.3akoH4YeHHOE U HCUEPNBIBAIOIIEE ONMCAHUE MPOYKTA SABJSETCSA 0043aTeIbHBIM A Pa3paboTKU
VYcraBa npoekrta. Kakoro pona nadopmaruio YcraB cofepkaTh HE JODKEH?

a) JeTaIM3UPOBaHHOE OMMCAHNE, HEOOX0MMOE IS TabHEHIIIEro TUIaHUPOBAHHUS;

b) netanbHbIi Ol0/KET U onucanre GYHKIIMOHATIbHOCTH;

C) ONMCaHNe B3aMMOCBSI3U MEXY MpearaeMbIM MPOIyKTOM/yCIIyToil U moTpeOHOCTAMU On3Heca;
d) 3axiroueHne 0 COOTBETCTBUU MPOEKTA CTPATETHYECKUM KOPIIOPATUBHBIM

LEJISIM;

13.KakoBa MOCJICHOBATCIIbHOCTD ITPOLICCCOB B paMKaX KU3HCHHOI'O IIUKJIA HpOCKTa?



a) OpraHu3alvs 1 MOJAr0TOBKA, BHITIOJIHEHUE padoT;

b) MOHUTOPHUHT Ka4eCTBa, C1adya TOTOBOTO MTPOEKTA 3aKa3uUKY;

C) HAYaJo MPOEKTa, BHIIIOJIHEHNUE pa0OT MPOCKTA, KOHTPOJIb KAYECTBA, OTYET O BBIMOJHEHHUE padoT
nepes1 3aKa34uKoM B CIIOHCOPOM TIPOCKTa,

d) aHanu3 neATeNbHOCTH B paMKaX BBIITOJIHEHHOTO MPOEKTA, MOATOTOBKA K HOBOMY IPOEKTY;

€) HavaJl0 MPOEKTa, OpraHu3alys ¥ TUIAHUPOBAHUE, BHIMOJIHEHUE Pa0OT MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIIICHUE MTPOEKTA

14 TlonHbIi TIepeYeHb BUAOB JIEATEIBHOCTH, 00CCIICUNBAIOIIUX MPOIIECCHl YIIPABICHUE MTPOSKTOM,
BKJIFOYAET B ceOs:

a) COTJIacOBaHME, BU3MPOBAHHE, UCIOIHEHUE paboT, MpeAocTaBiIcHHEe MH(pOpMAIHMH, TOITOTOBKA
MPEJI0KCHUM:

b) uHUIMAIMS, TUTAHUPOBAHUE, PEATH3AIINS], KOHTPOJIb, 3aBEPIICHHCE;

C) yIpaBJeHHE pecypcaMu, YIpaBlIeHHE padoTaMH, YIPABJICHHE pe3ybTaTaMH, YIPABJICHHE
pHUCKaMU;

d) nmanupoBaHue, OpraHu3alys, KOOPJAUHAINIO, aKTUBU3AIINs, KOHTPOJIb.

15.Yto Takoe Bexa nmpoekra? IT0:

a) DIIEMEHT MPOEKTa, OO BEANHAIONINNA PA0OTHI WM TIAKET PadoT;

b) nara, MPOU3BOIBHO Ha3HAYCHHAS! MEHEPKEPOM JIJIsl KOHTPOJIS X0/1a padoT

C) 3aBepuieHHe paldoT MO MPOEKTY MPH JOCTIKECHHH 3aIVIAHMPOBAHHBIX PE3yJbTATOB, BKIIOYAs
pa3pelieHne BCeX CIIOPHBIX BOIIPOCOB;

d) cymecTBeHHas1, onpenensomas JanbHEeHIINN X0/1 Pa3BUTHS IPOCKTa €CTECTBEHHAs! KOHTPOJIbHAS
TOYKa, OOBIYHO TOCTH)KEHUE OJTHOTO M3 OCHOBHBIX MPOMEKYTOUYHBIX WJIM KOHEYHBIX PE3YJIbTATOB.

16.Yrto 03HauaeT «MaTpuLa pacupeeneHust OTBETCTBEHHOCTU»? DTO:

a) MHCTPYMEHT, KOTOpPbI OpPraHU3alMOHHON CTPYKType IPOEKTa CTaBUT B COOTBETCTBHE
CTPYKTYPHYIO AEKOMIO3MIIMIO paboT C 11€bI0 Ha3HAUEHUs JIML, OTBETCTBEHHBIX 33 peau3alfio OT
JIEJIbHBIX YaCTEH MPOEKTa U 3 BBINOJIHEHHE KaKOW KOHKPETHON paboThI

b) opranu3anMoHHas CTPYKTypa yIpaBlieHHs, B KOTOpPOH paboTa mojpa3/ieleHuii opraHu3oBaHa 1o
MPOEKTHOMY IPHUHIIUITY

C) HHCTPYMEHT JUIsl OTPE/IeTICHUs] IPUOPUTETOB NMPOEKTa

d) rpaduyeckoe npecTaBIeHUe OPraHU3aIMOHHON CTPYKTYPHI MPOEKTa

17.Ha3oBuTte 0CHOBHbIE (PYHKIIMK MEHEIKEepa MpoeKTa?

a) yIpaBJIEHUE pecypcaMu, yIpaBIeHUE COIepKaHUEeM, PACIUCAHUEM, CTOMMOCTbIO, Ka4eCTBOM

b) obecnieueHne HaA30pa 3a ONPECICHHBIM HAMPaBJICHUEM OCHOBHOM JIE€ATEIbHOCTH KOMITAHUH

C) yIpaBl€HHE METOAOJNOTUSAMH, CTaHJIapTaMH, OOIIMMH  PUCKAMHM/BO3MOXKHOCTAMHU U
B3aMMO3aBUCUMOCTSAMU HA YPOBHE NPEATIPUATUS

18.KakoBa pons MeHeKepa MPOeKTa B YIPABICHHH B3aHMOOTHOIICHUSIMH C 3aUHTEPECOBAHHBIMHU
CTOPOHAMH ITPOEKTa?

a) pa3BUTHE U MOJAJEpKaHNE B3aMOOTHOLIEHUH CO CIIOHCOPOM NPOEKTa, MEHEIKEPOM MPOEKTA CO
CTOPOHBI 3aKa3unKa

b) pa3BuTHE U TTOAIEP)KAHIE B3aMMOOTHOIIICHUH C TIEPCOHAIIOM ITPOEKTa

C) pa3BUTHE U MOAJIEPKAHNE B3aUMOOTHOIIEHUH ¢ OM3HEC-MEHEHKEPOM HCTIOIHUTES

d) Bce 0TBETHI BEpHBI

19.0npenenuTe mocuen0BaTeILHOCTD MPOIECCOB YIIPABICHHS Y€TI0BEUECKIMH
pecypcamu npoexra?

a) pa3paloTKa IJIaHa yIpPaBJICHUS YEJI0BEUECKUMHU PECYPCaMU,

b) Habop KOMaH/IbI IPOEKTA



C) yIpaBlieHuE KOMaHJION MPOEKTa
d) pa3BuTHE KOMaH/IbI POCKTA

20. KomaHna mpoekTa — 3To:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIHII

b) COBOKYIMHOCTh JACHCTBYIONIMX KaK €AMHOE IEJI0C YYACTHUKOB MPOCKTa, OOECICUMBAOINAS IO
PYKOBOICTBOM MPOEKT-MEHEKEPa JOCTHIKEHUE IIeTIeH MPOCKTa;

C) MepPCOHaJ MPOEKTa

d) Bce oTBETHI BEpHBI

21.Kakue paOOThI MPOU3BOAATCS B paMKaX I'PYIIIbI TPOLECCOB HHULIUAIINN?

a) OIPEEIISIOTCS H3HAYAIbHbIC [eITH

b) ¢pukcupyercs GpuHAHCOBBIE PECyPCHI

C) OIIPEEISIOTCS BHYTPEHHUE U BHEIIHUE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOCKTA
d) BeIOMpaeTcs MeHeKep MPOEKTa

€) BCE MePEUNCIICHHBIE ITYHKTHI

22.K Kakod Tpymnme MpoIeccoB OTHOCHTCS cOOp TpeOOBaHMH, ONpEAEICHUE COACp)KaHUS W
coznanue CP (mepapxuueckoid CTpyKTYpbI paboTsl)?

a) TPYIIIa IPOLECCOB MHUIHAIIN

b) rpynmna npormeccoB IUIAHUPOBAHHUS

C) TPYIIIa IPOLIECCOB UCIIOTHEHHS

d) rpymima nmporeccoB MOHUTOPUHTA U YIIPABJICHUS

€) TPYIIIa IPOLIECCOB 3aBEPILCHHUS

23.K kako# rpyrie mpoueccoB OTHOCUTCS HAO0Op KOMaH/Ibl MMPOEKTa, Pa3BUTHE KOMAH/IbI MPOCKTA,
ylpaBjeHUEe KOMaH01 rpoekTa?

a) TpyIIa MPOIeCCOB WHUIHMALIUU

b) rpymnmna npomeccoB TUIAHUPOBAHHUS

C) TpyIIIa MPOIECCOB UCTIOTHECHUS

d) rpymra nmpoieccoB MOHUTOPUHTA U YIIPABJICHUS

€) TpyIIa MpoIeccoB 3aBepIICHUS

24.0mpenienuTe Mocie0BaTeIbHOCTh IPYIIIBI IPOLIECCOB YITPABIECHUS POEKTaMu?
a) MHUITHAIUS

b) mutanupoBaHue

C) BBITIOJTHEHNUE

d) 3aBepienue

€) KOHTPOJIb

25.B xakoil ¢asze >XKM3HEHHOTO NHUKJA TMPOEKTa HAa3HAYCHHWE PYKOBOAMTENSI MPOEKTa CTAHOBHUTCS
KPUTUYECKH BaXKHBIM?

a) B ¢aze MHUITHAIIUN

b) B (paze pazpaboTku mpoaykTa

¢) B ¢ase miaHupOBaHUS

d) B paze ucnonHeHus

Omnucanune MCTOJUKH OOCHUBAHUSA IIPU TECTOBOM KOHTPOJIC:

Ha onenky crenenu chopMUpOBAHHOCTH 3HAHUEBOW KOMIIOHEHTHI KOMIIETCHITHH TIPU
pyOexxHOM KOHTpoJie oTBoauTcs He MeHee 10 BompocoB Tecta. Uncno mpaBMIIBHBIX



oTBeTOB TecTa OT 45 10 59% coOoTBETCTBYET HayaibHOMY (IIOPOTOBOMY) YPOBHIO
oBiaaeHus1 komnereHnuueut, or 60 mo 80 % - 6azoBomy ypoBHto, oT 81 mo 100 % -
MOBBIIIIEHHOMY (MPOJIBUHYTOMY) YPOBHIO C(DOPMHUPOBAHHOCTH KOMITETCHITUH.

Kputepun onienku (B 6asiax):

[IponeHT nmpaBUIBHBIX KonuuectBo 6anios
OTBETOB
95 - 100 % 10
85- 94 % 9
75 -84% 8
65 - 74% /
55 - 64% 6
45 — 54% S
meHee 45% 0

IIpumepbl KOHTPOJIBHBIX PadoT

B xadecTBe KOHTPOIBHOM paboThI OepeTcs MO0 KOMMEpUECKUl MPOEKT, K pUMeEpY:
1. OtkpriTHE KODEHHH

2. OTkpbiTHE Kade

3. OTKpbITHE Mara3uHa «y A0May

4. OTKpbITHE TAPUKMAXEPCKON

5. OTKpbITHE BETEPUHAPHON KIMHUKU

U IPOYHE TEMBI.

Kpurepum ouenku (B 0aax)

Kputepuu onieHnBanus Konnuectso
Oaju10B

MGTOI[BI HCIIOJIb30BAHbI NTPAaBHUJIbHO. HpOHBHeHa MMPEBOCXOAHAA TCOPCTUUCCKAA 30
IIOATOTOBKA. HCO6XOI[I/IMBI€ HAaBbIKM U YMCHHUS IMOJTHOCTBIO OCBOCHEI.

MeTobl WCIIOJIB30BaHBI B OCHOBHOM TIpaBWIBHO. [lposiBiieHa Xopormas|25
TeopeTuveckas MoAroToBka. HeoOXoaumble HAaBBHIKM W YMEHHUS B OCHOBHOM
OCBOCHBI.

Mertomsl YaCTUYIHO WCTIOJIb30BaHbI MPaBUIIBHO. [TposiBnena|15
YIOBJIETBOPUTENbHAS TeOopeThdeckas MOAroToBKa. HeoOXoaumble HaBBIKU H
YMEHHSI YACTHYIHO OCBOCHBI.

MGTOI[BI HCIIOJIb30BAHbl HCIIPABUJIBHO. HpOHBHCHa HCYOOBJICTBOPUTECIIbHAA 5
TCOPCTUUCCKAs MOATOTOBKA. HCO6XOI[I/IMI)IG HaBbIKM U YMCHUS HEC OCBOCHBI.

Bomnpocsl k 3auery

1. [Ipeanoceliky nepexoa K yIpaBJISHUIO TPOSKTaMU U IPOrpaMMaMu. DBOJIOLHS pa3BUTHUSA
METOJIOB YIIPABJIEHUS TPOEKTaMHU Ha 3amnae.

2. OTansl pa3BUTHS YIIPABIICHUs PoeKTaMu B Poccun.

3. Onpenenenne NOHIATHS «IIPOEKT», «IIPOTPaMMay, «yINPaBIEHUS IPOEKTOM», «yIPaBIECHUE
nporpaMmoii». OTandue npoexkTa oT MPOrpamMmBbl.



4. CpaBHUTEIBHBIN aHAJIN3 TPAJAULIMOHHOTO U IPOEKTHOT'O YIpaBieHus. Poiab IpoekToB B
peanu3anuy CTpaTerul KOMIaHHUH.

5. MexayHapoiHble U HalmoHaiabHble CTaHIapThl yIPaBICHUS POEKTaMHU.

6. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U KPUTEPUH €r0 IPPEKTUBHOCTH.

7. Iloaxonsl K Kiaccu(UKauy MPoeKToB. THIIBI, BUIBI TPOEKTOB. Macmtabd nmpoekta. OObeKThH U
CyOBEKTbI YIPaBJICHUS IPOEKTAMHU.

8. BHemiHee okpyxeHue rnpoekra. CocTtas, poJiv, B3aUMOCBSI3U YUaCTHUKOB IIPOEKTA.

9. dyHKIMOHAIBHBIE 00JIACTH yIpaBiieHUs poekTaMu. OCHOBHBIE (ha3bl )KU3HEHHOTO IIUKIIA
IIPOEKTA.

10. Tunsl cTpykTyp ynpasieHus npoekramu. [IpenMyiecTsa u HeIOCTATKU MPOEKTHO -
OpPUEHTUPOBAHHOM CTPYKTYPHI YIIPABJICHUS.

11. Ponp, 3anaun 1 QyHKIIMN MEHEHKEpa IMTPOCKTA.

12. TlonsTHE «KOMaH/a poekTa». [[puHIUIIBI U OCHOBHBIE 3TAIbl dKU3HEHHOT'O ITUKJIa KOMaH/IbI.
13. Monenu ¢popMupoBaHUs KOMaH/bl U onpeeeHre QyHKIMOHAIbHBIX 003aHHOCTEN
Y4aCTHUKOB KOMaH/bl IIPOEKTA.

14. OcobGeHHOCTH yIpaBICHUS KOMaHI0W MPOEKTa KaK ()YHKIIMOHATBLHON 00JIaCThIO MPOEKTA:
npo6embl, TpeboBaHus, KpuTepuu 3H(HEKTUBHOCTH.

15. IIpoueccsl ynpaBieHus IPOEKTaMU: KpaTKoe ONpeiesIeHUe CoJIepKaHMsl CTalui mpouecca
yIpaBICHUS POEKTOM

16. Coneprxanue cTaauii nporecca HHUIUAIUY.

17. Coneprkanue cTaauii mpouecca jIaHUPOBAaHUS: OCHOBHBIE U BCIIOMOI'aTEIbHBIE ITPOLIECCHI
IUTAHUPOBAHMSL.

18. Coneprkanue cTaaiuii IpOLECCOB UCIIOJIHEHUSI, MOHUTOPUHIA U KOHTPOJISL IPOEKTOB.

19. Coneprxkanus cTaamii mporecca 3aBeplIeHUs IPOEKTa.

20. YopapneHue HHTErpafeid NpoeKkTa Kak mnporecc: 3pGeKTUBHAS CTPATETHsl BHYTPEHHETO U
BHEIIIHETO YIPaBJICHHUS.

21. CBoaHbI} IUIaH IPOEKTA: OTPAHUYEHUS U JTOMYIIEHHUS.

22. YupapieHue U3MEHEHUSMU B IPOEKTE: MHCTPYMEHTBI U METO/bI

23. YrpaBieHue npeaMeTHON 00J1acThIO (COACpKaHUEM ) TTPOCKTA: OCHOBHBIE SJIEMEHTHI U JIOTUKA
yIIpaBJIEHUS IPOEKTOM.

24. ®opmupoBaHHe UJIeH (3aMbICiIa) IPOEKTa U MPOEKTHBIA aHAIIN3.

25. Ponpb Gu3Hec-1u1aHa B OIIEHKEe U 00OCHOBAHUU HEOOXOJUMOCTH peaIn3aluy MPOeKTa.

26. CTpyKTypHas J€KOMIIO3HIIMS IPOEKTAa KaK OCHOBA OIpeIeIeHHsI IPEAMETHOM 001acTH pOeKTa.
27. Pa3paboTka NpOeKTHOW JOKYMEHTAIMH: COCTaB U MOPSAJIOK pa3padoTku. Matpuia
OTBETCTBEHHBIX.

28. YnpasieHue NPOEKTaMH 10 BPEMEHHBIM ITapaMeTpaM: OIPEEICHUE COCTaBa,
MOCJIEI0BATEIbHOCTH BBINOIHEHUS paboT, B3aUMOCBSI3U padOT U orepanuii

IIPOEKTA.

29. BeIsiBIIeHHE KPUTHUECKOTO TyTH U PE3€PBOB BPEMEHHU BBITIOJHEHUS OTACIBHBIX pabOT MPOEKTa.
30. IIpaBuia NoCTpOEHMS CTPEIOYHBIX CETEBBIX AMAarpaMMm. JluarpaMma npeamecTBOBaHusl.
Juarpamma ["anTTa.

31. Pacuer cereBoro rpaguka merogom PERT, u metox ananuza rpaguueckoii onenku GERT.
32. IIlnanupoBaHKe peCypcoB: pacipe/iesieHue U yIpaBJIeHUE PECYPCHBIMU KOH(PITUKTAMH.
VYipaBieHne 4eI0BEUECKMMH PECYPCAMHU B IIPOEKTE.

33. YnpaBieHue CTOMMOCTBIO MMPOEKTAa: OCHOBHBIE MPOIECCHI.

34. OueHka 3aTpaT Ha IPOEKT: CTPYKTYpa 3aTpaT MPOEKTa U METO/bI OLIEHKH 3aTpaT. IHCTpyMEHTHI
Y METOJIbl COCTaBJICHUS OI0/KETa MPOEKTA.

35. KoHTpomb 3aTpat 1o npoeKTy: TPaAULMOHHbIM METO U METO/I OCBOEHHOTO 00beMa.

36. YrpaBieHue KauecTBOM MpoeKkTa. MeToAbl aHaIN3a KayecTBa.

37. IlnanupoBaHue, MOHUTOPUHT U KOHTPOJIb KAUECTBA: MHCTPYMEHTBI U METOJIbI 1151 KOHTPOJIS
KayecTBna.

38. Co3naHue cuCTEMBI YIIPaBICHHs KAUECTBOM IPOEKTA: TIOKYMEHTHI U CTaHJapTHI.



39. IIporecchl ynpaBieHus: puCKaMu: BUIbI PUCKOB, X HIeHTH(uKanuu. KauecTBeHHas olleHKa U
KOJIMUECTBEHHBIN aHAJIN3 PUCKA: HHCTPYMEHTBI U METO/BI.

40. YrpaBieHue puckaMu IpoeKTa: BEIOOp CTpaTeruy U METO/Ibl MUHUMH3anuU. MHTerpansHas
MaTpHUlla PUCKOB.

41. YupasneHue nporeccaMu IOCTaBOK U KOHTpaKTaMu B ipoekTe. I nanupoBanue 3aKynok u
IUTAHUPOBaHKE PabOThI C MOCTaBIIMKAMHU.

42. YrpapieHre KOHTpaKTaMH: MOPSAIO0K U MPOLEAYPbI IPOBEACHUS, PYHKINU yIaCTHUKOB.

43. YrpaBieHre B3auMOICHCTBHEM KaK HOBasi 00JIaCTh 3HAHHWH YIIPaBICHUS MPOCKTAMH:
IUIAHUPOBAHKUE B3aUMOJIEHCTBUS.

44. YnpapneHus KOMMYHUKAIMSIMU: L€ U 3a/1a4i. Buibl 1 0cOOEHHOCTH KOMMYHUKAIIMH B
poekTe. Pojib KOMMYHUKAUI B IIPOJABUKEHUH ITPOCKTA.

45. NudopManimoHHasi COCTABIISAIONIAS O MPOLIECCaX MOHUTOPUHIA U KOHTPOJIS TPOEKTA.
OT4ETHOCTDH BBIIIOJIHEHUS MIPOEKTA.

46. Tunsl ¥ BUABI OPraHU3alNNA, TPUMEHSIOIUX IPOSKTHOOPUEHTUPOBAHHOE YIIPABIICHUE.
47.0cHOBHBIE PETJIAMEHTHI KOPIIOPATUBHON cucTeMBI yripaBieHus IIpoextamu

48.0¢uc ynpasieHus IPOSKTaAMH U yIpaBJieHHE MOPT(HEIeM MPOESKTOB

49.Ku3HeHHbI LUK yripaBieHus noprdenem npoekTos (1o A. beno3epoBy), opranusanus
npoekTHoro oduca (mo . bpumkec)?

50. HanpaBieHust MEPOBOTO ¥ HAITMOHAIBHOTO Pa3BUTHS YIIPABIICHUS TPOSKTAMH

Kpurepun onenku 3avera (B 6aj1ax):

-15-20 6a1710B BBICTABIISICTCS CTYJICHTY, €CIIM CTY/CHT Jajl TOJHbIC, Pa3BEPHYTHIC OTBETHI Ha
BCE TEOPETHYECKHWE BOMPOCH Owmiera, MPOJEMOHCTPHUPOBAT 3HAaHUE (YHKIMOHAIBHBIX
BO3MOXXHOCTEH, TEPMUHOJIOTHH, OCHOBHBIX 3JIEMEHTOB, YMCHHE IMPUMEHSTh TCOPETUUCCKUEC 3HAHUS
OpU  BBIIOJHEHUM TIpaKkTHUecKux 3amaHmil. CTymaeHT 0e3 3aTpyIHEHHH OTBETWJI Ha BCe
JIOTIOJTHUTEIILHBIC BOIIPOCHI;

- 10-15 6a/110B BBICTABIISCTCS CTYACHTY, €CITU CTYJEHT PAaCKpPbLUT B OCHOBHOM TEOPETHYCCKHEC
BOIPOCHI, OJIHAKO JIOMYIICHbI HETOYHOCTH B OIPEICIICHMH OCHOBHBIX TNOHATHH. [Ipu oTBeTe Ha
JIOTIOJTHUTEIIFHBIE BOMIPOCHI IOMYIIEHBI HEOOIIbIINE HETOYHOCTH

- 5-10 GayyIOB BBICTABIISICTCS CTYIEHTY, €CIIM TPU OTBETE HAa TEOPETUYECKUE BOIPOCHI
CTYACHTOM JOMYIICHO HECKOJBKO CYIIECTBEHHBIX OIMMOOK B TOJKOBAHWH OCHOBHBIX ITOHSTHH.
Jloruka W TIOMHOTAa OTBETa CTPAJAIOT 3aMETHBIMH H3bSIHAMHU. 3aMETHBI TpoOenbl B 3HAHHUH
OCHOBHBIX METOOB. TeopeTndecKkre BOMPOCH B IEJIOM H3JI0KEHBI JOCTATOYHO, HO C MPOMyCKaMHu
MaTepuana. iMeroTcs MpuHIMIHUATBHBIE OIIMOKY B JIOTHKE MTOCTPOSHUSI OTBETA Ha BOIIPOC;

- 0-4 6anjoB BBICTABISETCS CTYIEHTY, €CIM OTBET HAa TEOPETHUYECKHE BOIPOCHI
CBUJICTENLCTBYET O HETIOHUMAHUHM M KpailHE HEMOJHOM 3HAHUM OCHOBHBIX MOHSTHI M METOJOB.
OOHapyXHBaeTCsi OTCYTCTBHE HAaBBIKOB NPHUMEHEHHS TEOPETHUYECKHX 3HAHWW TPU BBIIOJHEHUHU
MpakTH4ecKux 3afanuii. CTyIeHT He CMOT OTBETUTh HH Ha OJIMH JOMOJIHUTENbHBIN BOIIPOC.

[TepeBon ouenku u3 100-0anapHON B 3a4€THYIO MPOU3BOIUTCS CIEAYIOLUIMM 00pa3oM:
- 3auTeHo — oT 60 10 110 6amroB (Bkirovast 10 moompuTeNbHBIX 0aIIOB);
- He 3auTeHo — oT 0 70 59 Ganos.



5. YueOHo-MeToAMYecKOe H HH(POPMALIMOHHOE o0ecTiedeHne JUCITUTIIMHBI
5.1. [lepeyeHb OCHOBHOM M JONOJHUTEIbHON YUeOHOM JIUTEPATYyPbl, HEOOXOAUMOM IS
OCBOCHUA NUCHUILJIMHBI
OcHoBHas JauTEparypa:

1. Anupmun, M. . YpaBieHnue npoekramu: GyHIaMEHTAIbHBIN Kypc: y4eOHUK
[OnexTponnsblii pecypc] / B.M. Anpmnn, A.B. Anemun, K.A. barpatuonn .— M. :
Bricmas mkoma sxkoHomuku, 2013 . — 624 c¢. — ISBN 978-5-279-03044-9 .—
http://biblioclub.ru/index.php?page=book&id=227270&sr=1

2. Jlepymkuna, C.B. VYmpasinenue mnpoekramu: yuebnoe mocodue / C.B.

JleBymikuna ; ®enepanbHOE€ TOCYAAPCTBEHHOE OIOHKETHOE 00pa30BATEIBHOE
yupexJeHue BbIciiero mnpodeccuoHampHOro  00pazoBaHus  CTaBpOMOJIBCKUIMA
rOCyJIapCTBEHHBIN arpapHblii yHuBepcutTeT. - CraBpononb : CTaBpomnojibCKui
rocyaapCTBEHHBIN arpapHbIi YHUBEPCHUTET, 2017. - 204 C. -

http://biblioclub.ru/index.php?page=book&id=484988

3. VYmpapnenue mnpoektamu: yueOHoe mnocodue / II.C. 3enmenckuii, T.C.
3umuskoBa, .. Ilonoapko u ap. ; otB. pen. I'.M. Tlonmompko ; MuHHCTEPCTBO
oOpazoBanuss u Hayku Poccuiickoit ®enepanuu, Cubupckuii DenepalibHbIN
YHUBEPCHTET. - KpacHosipck : Coy, 2017. - 132 c¢c. -
http://biblioclub.ru/index.php?page=book&id=497741

JlonoTHUTEIbHASI JTUTEpPaTypa:

4. PribanoBa, E.A. YmpaBnenue npoekramu : yuyeOHoe nocobue / E.A. PpiOanoBa ;
MunucrepctBo oOpazoBanusi W Hayku Poccuiickoit ®enepanun, Tomckui
['ocynapctBennslii  YHuBepcuter Cucrem VYmnpaieHus U PaamosneKkTpoHUKH

(TYCYP), dakynapTeT IUCTAHIIMOHHOTO O0OydeHHs. - Tomck : DakynbreT
nuctanornHoro ooyuenuss TYCVYPa, 2015. - 206 c. : cxem., Tab1., wi. - bubmuorp.:
C. 175-177 ; To xe [DJIeKTPOHHBII pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=480900

5. Exnakos, FO.Il. VYnpasnenue mnporpammubiMu TpoekTamu : yueOHuk / FO.IL
ExnakoB ; MunuctepcTBo oOpa3zoBanus U Hayku Poccuiickoit @enepanu, TomMckuit
l'ocynapctBennbiii  YHuBepcurer CucrteM YmnpaBieHuss W PaanosnexkTpoHUKH
(TYCVYP). - Tomck : ToMCKHiA TOCYJapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABIICHUS
u paaunodnektponukw, 2015. - 217 c. : cxem., Tabin. - bubmmorp. B kH. - ISBN 978-5-
86889-723-8 ; To xKe [DneKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480634

6. Kynemosa, E.B. Ynopasnenue puckamu mpoekToB : yueOHoe mocodue / E.B.
Kynemosa ; aBr.-coct. E.B. Kynemosa ; MunucrepctBo 00pa3oBaHMs U HayKd
Poccuiickoit ®enepaunn, Tomckuii ['ocymapctBeHHbli YHuBepcuteT Cucrem
VYnpasnenus u Paguosnekrponnku (TYCVYP). - Tomck : Dnb Kontent, 2013. - 188 c.
: ui. - bubmuorp.: ¢.171-172 - ISBN 978-5-4332-0131-6 ; To xe [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480600

7. boromosnora, A.B. YnpapneHnue pecypcamu mpoekTa : yueOHoe rocooue / A.B.
boromonoBa ; MunucrepctBo oOpazoBanmsi W Hayku Poccuiickoit ®Denepanuu,
Tomckuii I'ocynapcTBenHbIN YHuBepcuTeT Cucrem Ynpasinenus 51



http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480600

Pagnoanektponuku (TYCVYP). - Tomck :

Ons Konrenr, 2014. - 160 c. :

CXEM.

bubmuorp.: c. 154-155 - ISBN 978-5-4332-0178-1 ; To e [DnekTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480521

5.2. [lepeyenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOU ceTH «HTepHeT» N
NMPOrPaMMHOI0 o0ecriedeHnsi, He0OXOAUMBIX /1JI151 OCBOEHHS 1M CHUILIUHbI

No HaumenoBanue MuTtepuer-pecypca Ccbuika (URL) Ha
HuTepHeT pecypce
1. ®enepaiibHas Ci1yk0a rocy1apcTBEHHONW CTaTUCTUKHU Www.gKs.ru
2. MunucrepcrBo punancos PO www.minfin.ru
3. MexnyHapO HBIN BATIOTHBIN (OH]T www.imf.org
4. LleHTp MaKpOIKOHOMHUYECKOTO aHAIM3a U KPATKOCPOUHOTO www.forecast.ru
POTHO3UPOBAHHUS
5. Tepputopuanbhelii opran denepanbHOM CIyKObI www.bashstat.ru
rOCyIapCTBEHHOW CTaTUCTUKU 110 Pb
6. HNudopmannonHo-u3natenbckuit nentp «Cratucruka Poccum» | www.infostat.ru
7. DNEeKTPOHHO-OMOIMOTeUHasl CUCTEMa ZNANIUM.COM
8. Enuublii apXxvB SKOHOMHUYECKUX U COIMOJIOTMUYSCKUX daHHbIx  |http://sophist.hse.ru/
BIID
0. ba3a maHHBIX MEPHOAMYCCKUX U3AaHUI HA TUIaThopMe https://dlib.eastview.com/
EastView: «BectHuku MockoBCKOro yHUBepcuTeTay, «M3nanus
110 OOIIECTBEHHBIM M T'YMaHUTAPHBIM HAyKaM»
10. | UudopmanmonHas cuctema «EquHOE OKHO JOCTYyIIA K - http://window.edu.ru
00pa3oBaTebHBIM peCypcam»
11. | Hayunas snexkTpoHHas 6ubmnoteka eLibrary.ru http://elibrary.ru/defaultx.
asp
12. | CnpaBouHno-tipaBoBas cucteMa Koncynsrant [lnroc http://www.consultant.ru
13. | DrnexkTpoHHas OMOIUOTEUHAs CHCTEMa «Y HUBEPCUTETCKAs https://biblioclub.ru/
OubnmoTeka OHJIalH»
14. | DnektponHas 6ubmuoreuHas cucrema «Ib baml VY https://elib.bashedu.ru/
15. | DrnekrpoHHas OMOIMOTEUHAs CHCTEMAa U3IaTebCTBa «JIaHb» https://e.lanbook.com/
16. | Dnexrponnslii katanor bubnuoreku baml'y — http://www.bashlib.ru/cat
alogi
17. | ApxuBbl Hay4HBIX XypHaJIOB Ha Tuiatpopme HOMKOH https://archive.neicon.ru/x
(Cambridge University Press, SAGE Publications, Oxford mlui/
University Press)
18. | UznarenbcTBO «Annual Reviewsy» https://www.annualreview

s.org/



http://biblioclub.ru/index.php?page=book&id=480521
http://www.gks.ru/
http://www.minfin.ru/
http://www.imf.org/
http://www.forecast.ru/
http://www.bashstat.ru/
http://www.infostat.ru/
http://sophist.hse.ru/

19. | UzgarenbctBo «Taylor&Francis» https://www.tandfonline.c
om/
20. | Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horosop Nel04 ot 17.06.2013 r. JInuensuu 6eccpoyuHsbIe.
21. | Microsoft Office Standard 2013 Russian. /foroBop Nel14 ot
12.11.2014 r. JIunensuu 6eccpoyuHbIe
22. | Windows 8 Russian. Windows Professional 8 Russian Upgrade.

Horosop Ne 104 ot 17.06.2013 r. JIuuen3un 6eccpoynbie




MaTepI/Ia.HBHO-TeXHI/I‘ICCKaSI 68.321, HGO6XOI[I/IM3.$I IJI OCYIICCTBIICHU A 06pa3013aTean0ro nmpomnecca no JUCHUIIINHC

VYnpasnenue
KOMMEPUYECKUMU
MPOEKTaMU

1. yuebnan ayoumopus ona nposedenusn 3auamuii
JIeKYUOHHO20 muna: 1a00paTopusi COLUAIBHO-
sKOHOMHUYECKOro mozenuposanus Ne 107 (momenienue,
yi.Kapna Mapkca, 1.3, kopn.4), 1abopatopust aHanu3a JaHHBIX
Neo 108 (momemenue, yn.Kapna Mapkca, 1.3, kopmn.4),
aynutopus Ne 110 (momemenwue, yn.Kapma Mapkcea, 1.3,
kopi.4), aynutopus Ne 111 (nomemenue, yn.Kapiaa Mapkca,
1.3, kopi.4), aynutropust Ne 114 (momemenue, yi.Kapma
Mapkca, 1.3, xopi.4), aynutopus Ne 122 (nomemenue,
yin.Kapmna Mapkca, 1.3, kopi.4), aynutopust Ne 204
(momemenue, yin.Kapna Mapkca, 1.3, kopm.4), ayautopust No
207 (momemenue, yn.Kapna Mapkca, 1.3, kopi.4), aynutopus
Neo 208 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopusi Ne 209 (nmomemenue, yi.Kapna Mapkcea, 1.3,
kopn.4), aynuropus Ne 210 (momemenue, yi.Kapia Mapkcea,
1.3, xopi.4), aynutopus Ne 212 (rymaHUTapHBII KOopmyc),
aynutopus Ne 213 (nomermenue, yi.Kapina Mapkcea, 1.3,
kopi.4), aynutopus Ne 218 (rymaHutapHslii KOpITyC),
aynutopus Ne 220 (nomerenue, yi.Kapina Mapkca, 1.3,
kopi.4),ayautopust Ne 221 (ryMaHUTapHBIA KOPITYC),
aynutopus Ne 222 (nomemenue, yi.Kapna Mapkca, 1.3,
kopi.4), aynutopust Ne 301 (rymaHuTapHsbIii KopItyc),
aynutopus Ne 305 (rymanurtapHsiii kopiyc), ayautopust Ne 307
(rymaHuTapHblil Kopryc), ayauropus Ne 308 (rymMaHuTapHbIN
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOpPITyC),
nabopaTopus UCCIIe0BaHMS TPOLIECCOB B SKOHOMUKE U
ynpasineHuu Ne 311a (rymanuTapHblil Kopmyc), 1abopaTopust
UH(POPMALIMOHHBIX TEXHOJIOTUH B 5KOHOMHUKE U yIpaBieHUn Ne
3118 (rymanuTapHsblil Kopryc), ayauropust Ne 312
(TyMaHUTapHBII KOPITYC).

2. yueOHan ayoumopus 011 nPO6eOeHUs 3aHAMUIL
CeMUNHAPCKO20 muna: 1a00paToOpus COIMATIBHO-

naﬁopaTopnﬂ COaJbHO-

IKOHOMHUYECKOro MmoaeaupoBanus Ne 107:

yueOHas Mme0enb, T0cKa, MPOCKITMOHHBIH
9KpaH ¢ AMEKTPoauoaoM lumien master
control, mpoekTop casio, MepcoHaTHLHBIN
KOMITBIOTEP I1YBM KJIaMac B KOMIUIEKTe — 18
IIT.

JadopaTopus aHajau3a 1aHHbIX Ne 108:
yueOHast MmeOelb, 10CKa, ePCOHATBHBIN
KOMITBIOTEP I9BM KJIaMac B KOMIUIEKTe — 17
IIT.

ayauropusi Ne 110:

yueOHas me0enb, 10cKa, TeneBusop led.
ayauropusi Ne 111:

yueOHas me0enb, 10cKa, TeneBusop led.
ayauropusi Ne 114:

yueOHast me0elb, JocKa.

ayauropus Ne 115:

yueOHast Me0Oesb, KOJIOHKH (2 1mIT.),
nuHamuky, dvd mieep tochiba, marauTona
sony (4 mmit.).

aynuropus Nel18:

yueOHasi Mme0elb, MPOEeKTOp benq, KOJTOHKU
(2 1wT.), My3bIKaJIBHBINA HEHTp 1g, paumuapt
MarHUTHO-MapKEePHBIA Ha TPEHOTE.
ayauropus Ne 122:

yueOHast me0enb, JocKa.

ayauropus Ne 204:

yaeOHast Me0enb, T0CKa, MPOSKIIMOHHBII
9KpaH ¢ IeKTpoAro oM lumien master
control, mpoekTop casio.

ayauropus Ne 207:

1. Windows
8 Russian.
Windows
Professional 8
Russian
Upgrade.
Horosop Ne 104
or 17.06.2013 r.
JInnen3un —
OeccpoyvHbIe.

2. Microsoft
Office Standard
2013 Russian.
Horosop Ne 114
or 12.11.2014 r.
JInnen3un —
OGeccpouHbIe.




sKOHOMHUYECKOro Mozaenuposanusd Ne 107 (momemienue,
yin.Kapna Mapkca, 1.3, kopn.4), 1abopatopust aHainu3a JaHHBIX
Neo 108 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopus Ne 110 (momemenwue, yn.Kapma Mapkcea, 1.3,
kopi.4), aynutopus Ne 111 (nomemenue, yn.Kapiaa Mapkca,
1.3, kopi.4), aynuropust Ne 114 (momemenue, yi.Kapma
Mapkca, 1.3, kopn.4), aynuropusi Ne 122 (nmomernienue,
yi.Kapna Mapkca, 1.3, kopn.4), aynuropust Ne 204
(nmomemenue, yin.Kapna Mapkca, 1.3, kopmn.4), ayautopust No
207 (momemenue, yia.Kapna Mapkca, 1.3, kopi.4), ayauTopus
Neo 208 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopus Ne 209 (nmomemenue, yi.Kapna Mapkca, 1.3,
kopm.4), aynuropust Ne 210 (momemenune, yin.Kapia Mapkcea,
1.3, xopi.4), aynutopus Ne 212 (ryMaHUTapHBII KOpITyc),
aynutopus Ne 213 (nomermenue, yi.Kapiaa Mapkcea, 1.3,
kopi.4), aynutopus Ne 218 (rymaHuTapHblii KOpITyC),
aynutopus Ne 220 (nomerenue, yi.Kapina Mapkca, 1.3,
kopi.4),aynuropus Ne 221 (rymMaHUTapHBINA KOPITYC),
aynutopus Ne 222 (nomemenue, yi.Kapina Mapkcea, 1.3,
kopi.4), aynutopus Ne 301 (rymanutapHslii KOpITyc),
aynutopus Ne 305 (rymanurtaphsiii kopiyc), ayautopust Ne 307
(rymaHuTapHblil Kopryc), ayauropus Ne 308 (rymMaHuTapHbIN
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOPITyC),
n1abopaTopus UCCIIE0BaHMS TPOLIECCOB B 9KOHOMUKE U
ynpasiaeHuu Ne 311a (rymanuTapHsblil Kopryc), 1abopaTtopust
UH(POPMALIMOHHBIX TEXHOJIOTUH B 5KOHOMHUKE U yIpaBieHUn Ne
3118 (rymanuTapHsblil Kopryc), ayauropust Ne 312
(TyMaHUTapHBIA KOPITYC).

3. yuebnasn ayoumopus 011 npoeedeHus ZPynnosvlx u
UHOUBUOYATILHBIX KOHCYIbmayuii: 1a00paTopys COLMAIbHO-
sKOHOMHUYEeCKOoro MozenmupoBanust Ne 107 (momemienue,
yn.Kapna Mapkca, 1.3, kopii.4), mabopaTopust aHaJIn3a JaHHBIX
Ne 108 (momemenue, yin.Kapna Mapxkca, 1.3, kopr.4),
ayauropus Ne 110 (momemenue, yin.Kapna Mapkca, 1.3,

ydeOHast MmeOenb, Jocka, TeneBu3op led tcl.
ayauropusi Ne 208:

yueOHas mebenb, qocka, TeneBu3op led tel.
ayauropusi Ne 209:

yueOHast MmeOelb, 10CKa.

ayauropusi Ne 210:

yueOHast MmeOellb, 10CKa.

ayauropusi Ne 212:

yueOHas mebenb, Tocka, mpoekTop infocus.
ayauropusi Ne 213:

yueOHast Mme0elb, 10CKa, MPOSKIMOHHBIN
9KpaH ¢ JIEKTpoanoIoM lumien master
control, mpoekTop casio.

ayauropusi Ne 218:

yueOHast me0enb, JocKa, MyJIbTUME1a-
npoekTop infocus.

aynuropus Ne 220:

yueOHast me0elb, JocKa.

aynuropus Ne 221:

yueOHast me0elb, JocKa.

aynuropus Ne 222:

yueOHast me0elb, JocKa.

ayauropusi Ne 301:

ydeOHast MeOelb, SKpaH Ha IITaTuBE,
MIPOEKTOP aser.

ayauropus Ne 302:

yueOHasi Mme0elb, epCoOHaIbHbIN
KOMITbIOTEp B KOMIUIEKTE hp, MOHOOJIOK,
MEPCOHATBHBIN KOMITBIOTEP B KOMIUIEKTE
MOHOOJIOK iru.

ayauropusi Ne 305:

y4deOHast Mme0elb, 1ocka, mpoekTop infocus.
ayauropusi Ne 307:

yueOHast Mme0enb, ToCKa.




kopm.4), aynutopus Ne 111 (momemenue, yn.Kapia Mapkca,
1.3, kopm.4), aynutropust Ne 114 (momemenue, yi.Kapma
Mapkca, 1.3, kopn.4), aynuropust Ne 122 (momernienue,
yi.Kapna Mapkca, 1.3, kopn.4), aynuropust Ne 204
(nomemenue, yin.Kapna Mapkca, 1.3, kopmn.4), ayautopust No
207 (momemenue, ya.Kapna Mapkca, 1.3, kopn.4), ayTuTopust
Neo 208 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
aynutopust Ne 209 (momemenwue, yin.Kapma Mapkcea, 1.3,
kopn.4), aynuropust Ne 210 (momemenue, yin.Kapia Mapkcea,
1.3, kopr.4), aynuropust Ne 212 (ryMaHUTapHBIN KOPITYC),
aynutopus Ne 213 (nomemenue, yin.Kapiaa Mapkcea, 1.3,
kopi.4), aynutopus Ne 218 (rymaHuTapHblii KOpITyC),
aynutopus Ne 220 (nomerenue, yi.Kapiaa Mapkca, 1.3,
kopi.4),aynuropus Ne 221 (rymMaHUTapHBINA KOPITYC),
aynutopus Ne 222 (nomemenue, yi.Kapina Mapkcea, 1.3,
kopi.4), aynutopus Ne 301 (rymMaHUTapHBINA KOPITyC),
aynutopus Ne 305 (rymanurtaphsiii kopiyc), ayautopust Ne 307
(rymanutapHsiii Kopiyc), ayautopust Ne 308 (rymaHnutapHbii
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOpILyC),
nabopaTopus UCCIEeI0OBAaHUS IPOIIECCOB B AKOHOMHUKE U
ynpasiaeHuu Ne 311a (rymanuTapHsblil kopiyc), 1abopaTopust
UH(POPMALIMOHHBIX TEXHOJIOTUH B 5KOHOMHUKE U yIpaBieHUn Ne
3118 (rymanuTapHsblil Kopryc), ayauropust Ne 312
(TyMaHUTapHBII KOPITYC).

4. yueOnaa ayoumopusn 011 meKyuieco KORmpousa u
npomedxcymounoi ammecmayuu: 1a00paTopus COLUANBHO-
sKOHOMHUYecKOro mozenuposanus Ne 107 (momenienue,
yn.Kapna Mapkca, 1.3, kopi.4), mabopaTopHst aHaJIn3a JaHHBIX
Neo 108 (momemenue, yin.Kapna Mapkca, 1.3, koprn.4),
ayauropus Ne 110 (momerenue, yin.Kapna Mapkca, 1.3,
kopm.4), aynuropus Ne 111 (momemenwne, yn.Kapia Mapkca,
1.3, xopm.4), ayauropust Ne 114 (momeuienue, yin.Kapmna
Mapkca, 1.3, kopn.4), aynuropust Ne 122 (momerienue,
yn.Kapna Mapkca, 1.3, kopn.4), aynutopus Ne 204

aynuropus Ne 308:

yaeOHast MmeOenb, JocKa.

ayauropus Ne 309:

yaeOHast MmeOenb, JocKa.

J1abopaTopusi Hcc/IeI0BaHUS MPOLECCOB B
IKOHOMUKeE M ynpaBjeHun Ne 311a:
yueOHast MmeOelb, 10CKa, ePCOHATBHBIN
koMmrbroTep lenovo thinkcentre — 16 mr.
JadopaTopusi HHPOPMAIMOHHBIX
TeXHOJIOTHIl B YKOHOMHKE W YIIPaBJIeHUH
Ne 311B:

yueOHast Me0elb, JT0CKa, IePCOHATbHBIN
KomrbroTep B Komiuiekre Ne 1 iru corp 510 —
14 .

aynuropus Ne 312:

yueOHas me0elb, JocKa.




(momemenue, yn.Kapna Mapkca, 1.3, kopn.4), ayauropust Ne
207 (momemenue, yia.Kapna Mapkca, 1.3, kopi.4), ayauTopus
Neo 208 (momemenue, yn.Kapna Mapkca, 1.3, kopi.4),
aynutopus Ne 209 (momemenwue, yin.Kapma Mapkcea, 1.3,
kopn.4), aynuropust Ne 210 (momemenue, yi.Kapia Mapkcea,
1.3, kopr.4), aynutropust Ne 212 (ryMaHUTapHBIN KOPITYC),
aynutopus Ne 213 (nomemenue, yin.Kapina Mapkca, 1.3,
kopm.4), aynuropus Ne 218 (ryMaHUTapHBIH KOPIYC),
aynutopus Ne 220 (nomerenue, yi.Kapina Mapkcea, 1.3,
kopn.4),aynutopust Ne 221 (ryMaHUTapHBIN KOPITYC),
aynutopus Ne 222 (nomeenue, yi.Kapina Mapkca, 1.3,
kopi.4), aynutopus Ne 301 (rymanutapHslii KOpITyC),
aynutopus Ne 305 (rymanurtaphsiii kopiyc), ayautopus Ne 307
(rymanutapHsiii Kopiyc), ayautopust Ne 308 (rymaHnutapHbiid
kopiyc), aynuropus Ne 309 (rymaHuTapHblii KOpILycC),
nabopaTopus UCCIEeI0OBAaHUS POIIECCOB B AKOHOMHUKE U
ynpasieHuu Ne 311a (rymanuTapHsblil kopryc), 1abopaTopust
MH(OPMALIMOHHBIX TEXHOJIOTHI B 9KOHOMUKE U YIIpaBieHun Ne
3118 (rymanuTapHsblii kopryc), ayauropust Ne 312
(TyMaHUTapHBIA KOPITYC).

5. nomeuieHun 01 camocmoamenvHou padompl: ayaUTOPUS
Ne 302 ynranbHbIl 371 (TyMaHUTAPHBIN KOPITYC).

6. nomewenun 0na Xxpanenus u RPOPUIAKMUYECKO20
obcayycueanun yueonozo ooopyoosanusn:ayautopus Ne
115(nomemenue, yin.Kapna Mapkca, 1.3, kopm.4), ayautopus
Nel18 (momemenue, yn.Kapina Mapkca, 1.3, kopi.4).




