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3aBeayronuii kadenpoit /Slaruposa E.N./

JlononHeHNUs M U3MEHEHHs, BHECEHHbIE B pabOdyl0 MpPOrpaMMy AWCLHUIUIMHBI, YTBEPXKJEHbI Ha
3aceiaHuy Kadenpsl YIpaBIeHUs MPOSKTaMH U MapKeTHHTa, MpoTokoia Ne 11 ot «29» utons 2021 r.
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3aBenyroumii kagenpoit /Slaruposa E.J./

JlononmHeHNuss ¥ U3MEHEHHUs, BHECEHHBIE B pabOdyI0 MPOrpaMMy AWCHUIUIMHBI, YTBEpPKIEHBI Ha
3acenanuu Kadenps ,
poTOKOI Ne OT « » 20 r.

3aBeayronuii kadenpoit / D.N.0/

JlonomHeHHuss ¥ U3MEHEHHs, BHECEHHBbIE B pabOdyl0 MPOrpaMMy AWCHUIUIMHBI, YTBEpKIEHBI Ha
3acenannu Kadenpsl ,
poTOKOI Ne OT « » 20 r.

3aBeayronuii kadenpoit / d.N.0/
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1. Ilepedyenn nuIaHNpyeMbIX pPe3yJIbTATOB 00yYeHHS MO0 JUCHUIINHE, COOTHECEHHBIX C
YCTAHOBJIEHHBIMH B 00pa30BaTe/IbHOM NPOrpaMMe HHAMKATOPAMHU A0CTHKEHHS

KOMIIeTeHII M

[To utoram oOCBOEHHUS AUCIUIUIMHBI OOYYArONIUICS MODKEH JOCTUYh CIEAYIOIUX PE3YyIhbTaTOB

O0yUYCHHUS:

Karteropu | ®opmupyema | Konx u HamMeHoBanMe wuHIUKaTopa | Pe3ynbTaThl 00yueHUs

1 a1 JOCTHKEHUS KOMITeTeHIMH

(rpynmna) KOMIIeTeH U

KOMIIeTeH | (C yka3aHHeM

10707 K0/1a)

(npu

HAJIMYMH

OIIK)

Pazpabork | YK-2. NVYK 2.1. 3Haer: OCHOBBI MPOEKTHOTO | 3HAET: OCHOBBI IPOCKTHOIO yNpaBlICHHUS,
a n | Crocoben yIpaBICHUS, ¢dopmynupoBaHus | (HOPMYITHPOBAHUSL TpeOOBaHMIA K
peanu3any | ynpaBisTh TpeboBaHuit K MPOEKTY, €ro | MpPOEKTY, ero TUTAHUPOBAHMS,
S IPOEKTOB | MMPOEKTOM Ha | IUIAHWPOBAHMUS, PEATN3ANHMU W KOHTPOJS, | PEIM3alMid M KOHTPOJS, YHPaBICHUS

BCEX  DdTamax
€ro
JKH3HEHHOTO
LMK

YOpaBJIEHUS MPOrpaMMaMH W TIOpTdeneM
MIPOEKTOB, OCHOBHI aHIAPATrOTHKU

porpaMMaMy M TOPTQETeM MPOEKTOB,
OCHOBBI aHIPArOTHKH

NYK 2.2. Ymeer: opranu3oBbIBaTh cOOp
TpeOOBaHUH 0 TPOEKTY, POPMYIUPOBATH
Uelb W 33Ja4dl  MPOEKTa, OIPEICISTh

OCHOBHBIE napaMeTpsl NPOEKTa,
¢dopmupoBaTh  KOMaHIy IpoOeKTa U
MOTUBHUPOBATH eé, COCTaBIIATh

KaﬂeHL[apHLIﬁ IJIaH OPOCKTa U YIPaBJIATH
UM, pacOopeacidaTb 3aJadu B paMKax

MIPOEKTa u KOHTPOJIUPOBATH nx
BBITIOJTHEHHE, COCTaBIISTh OroKeT
HpOEeKTa " YIPaBIATh UM,
KOHTPOJIMIPOBATh BBITIOJIHEHNE IPOEKTa U
OLICHNBATh PEe3yIbTaThI MPOEKTa,
3aBeplIaTh MIPOEKT, paspabaTbIBaTh

CHCTEMY yNpaBJIEHHUs MporpaMMamMu H
noprdeneM  MPOEKTOB  OpraHu3allvy,

(hopMyITHpOBATH, 0oTOHMpaTh u
peann30BBIBATH HPOrPAMMbI U TOPTQETH
MPOEKTOB B pamMKax cTpareruu

OpraHusaliuv, IIPOBECTU 06yqu1/Ie 110
OCHOBaM  IPOCKTHOT'O  YHpPaBJICHUSA B
OpraHu3aluu.

YwMmeer: OpraHN30BBIBATH cbop
TpeboBaHUI o TPOEKTY,
(hopMyIHPOBATH IENb U 3a7a4YH MPOCKTA,
ONpEeNeNsiTh  OCHOBHBIE  IapaMeTphl
IIPOEKTa, ¢dhopmMupoBath KOMaH[y
MPOEKTa 1 MOTUBHPOBATH €€, COCTAaBIAThH
KaJeHJapHBIH  IUIaH  TNpOeKTa U
YIPaBIATh UM, paclpeieisiTh 33Jauyd B
paMKax MpOeKTa W KOHTPOJIHPOBATH HX
BBIIIOJIHEHHE,  COCTAaBISITH  OOJIKET
poeKTa " YIPaBISTh um,
KOHTPOJIUPOBATH BBIMOIHEHHE MPOCKTA U
OLICHHUBATD pe3yJbTaThI MPOEeKTa,
3aBeplIaTh ~ I[POEKT,  pa3padaTbiBaTh
CUCTEMY YIPaBICHUSA NPOTpaMMaMHu U
noprdesieM TPOEKTOB  OpraHU3aluy,
(bopMyIMpOBaTh, oTOMpaTh u
peaIM30BBIBATH IIPOIPAMMBI M TOPTQEIIb
NPOGKTOB B paMKax  CTpaTeruu
OpraHu3aly, MPOBECTH OOydYeHHE I10
OCHOBaM TIPOEKTHOTO YIpaBICHUS B
OpraHH3aIuH.

MNYK 2.3. Bnaneer: HaBBIKaMHU
MMOCTAaHOBKH enew, BBIOOpaA
ONTHUMAJIbHBIX croco6oB petieHust

MOCTABJICHHBIX IENeH M 3a7a4; HaBBIKAMHU
OLIEHKM  HUMEIOLIUXCS  PEecypcoB U
OrpaHMYeHWil  mpu  pa3paboTke U

peanm3alii  [POEKTa; myOJIUYHOTO
NPEJICTABICHUS]  PE3yJbTaTOB  IPOEKTA;
MPOBEICHUSI npohecCHOHATBHOTO

OOCYXICHUSI ~ pe3yJbTaTOB  MPOCKTHOMH
JeATeIbHOCTH, (POPMHUPOBAHUS CTPATErnu
OpTaHM3aliK KaK KOMILIeKca mopTdens u
porpamMm MIPOEKTOB, HaBbIKAMHA
OpraHM3aIyy 00pa30BaTEIbHOIO Mpolecca

Brnaneer: HaBBIKAMU IOCTAHOBKH IIENICH,

BBIOOpA OTNITUMAJILHBIX CIoco0oB
pelLICHuUsI TOCTABICHHbBIX IeJel 1 3aj1ad;
HaBBIKAMU OLICHKH HUMEIOLIHXCS

pecypcoB U OrpaHHYEHHH  TpH
pa3paboTke M peamu3ali MPOCKTa;

MyOIUYHOTO IpeICTaBICHUS
pe3yJIbTaTOB  TPOEKTA;  MPOBEICHUS
npohecCHOHATBHOTO o6CyKIeHus

pE3yIbTaTOB NMPOCKTHOW AEATEIHHOCTH,
(hOopMHPOBaHUS CTPATETHH OpTaHMW3ALNN
KaKk KOMIUIeKca MopTderns ¥ mporpamm
MPOEKTOB,  HABBIKAMH  OpTaHM3AINH
00pa3oBaTeNIbHOTO Mporecca




2. Ieap 1 MecTO IMCUMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JuctumumHa «IIpoekTHast nesTeIbHOCTh U YIPaBJICHHUE NMPOEKTaMU» OTHOCUTCS K 00sS3aTeNbHON
yacTH. Jlucuumivaa n3ydyaercs Ha 4 Kypce B 8 cemecTtpe (ouHas popma 00ydeHus).

Lenn u3ydeHUs] NUCUUIUIMHBL (OPMHUPOBAHUE Y CTYJCHTOB CHCTEMBl TEOPETUYECKMX 3HAHUHA U
MPAKTHYECKUX HABBIKOB M yMEHUH, HEOOXOAUMBIX HJisi d(PGHEKTHBHON IEATETHHOCTH B 00JaCTH

YVOpaBIEHUSI TMPOCKTaMU (MHKXCHEPHBIMU, WCCIEIOBATEIbCKUMH, ON3HEC-TIPOCKTAMH, COIHO-
TYMaHUTPAaHbIMU, aPT-MPOCKTaAMH).
3. Conep:xkanue padoueii mporpamMmbl (00beM AMCHUIJIMHBI, THNBI M BHAbI Y4eOHBIX

3aHATHH, Y4eOHO-MeTOAN4YeCcKoe o0ecreyeHne CaMOCTOATeIbHOM PadoThl 00y4AKOIIHXCS)

Copnepxanne paboueii mporpaMMel peactasieHo B [Ipunoxennn Ne 1.

4. DoH/1 OLIEHOYHBIX CPEJCTB MO IUCHUIIHHE

4.1. IlepeyeHb KOMIETEHUMH W HMHAUKATOPOB AOCTHKECHHMS KOMIETCHIHH € YKa3aHHeM
COOTHECEHHBbIX € HHUMH 3aIlJIAHMPOBAHHBIX Pe3yJbTaTOB OO0Y4YeHHS M0 JAUCHHUILIMHE.
Onucanue KpuTepueB U MIKAJ OLEHUBAHUSA Pe3yJIbTATOB 00yUeHHs M0 TUCIUILINHE.

YK-2. CnocobeH ynpaBisaTh MPOSKTOM Ha BCEX dTarax ero >KM3HEHHOTO ITUKIIa

Ko n HanmeHoBaHne

PesynbraTel 00y4eHus mo

Kpurepun onieHuBanus

€3yJIbTaTOB 00yICHHUS

MHMKATOpA JOCTHIKECHHS JTUCTIATUTHHE He 3aureno 3auTeHo
KOMITETECHIMU

NYK 2.1. 3HaeTr: 0CHOBBI 3HaeT: OCHOBHI OTCcyTCTBHE WIIH CdopmupoBaHHEIE

MPOCKTHOT'O YIPABICHUS, | MPOEKTHOTO YIPaBIICHHUS, (parmMeHTapHbIe MPEICTaBICHUS O
(dbopmyIHpOBaHUs dhopmymupoBaHus MPEJICTABICHUS O CIIE/IYIOIIEM:

TpeOOBaHUI K MPOCKTY, TpeOOBaHUIl K IPOEKTY, CIIEYIOIIEeM: OCHOBBI IIPOCKTHOTO
ero IJIAHUPOBAHMUSI, €ro IUIAaHUPOBAHUS, OCHOBBI IIPOCKTHOTO yIpaBJICHUS,

peau3auy U KOHTPOJIS, peanu3aiy U KOHTPOJIA, yIpaBJICHUs, (dhopmymupoBaHus

YIpaBJICHUS YIOpaBJICHUS MPOrpaMMaMHu (dhopMyIHpOBaHUS TpeOOBaHUII K MPOCKTY, €ro

MpOTpaMMaMH U
opTQeneM MPOeKTOB,
OCHOBBI aH[PAarOTHKH

¥ opTeneM IpoeKTOoB,
OCHOBBI aHJPArOTUKH

TpeOOBaHMI! K MPOEKTY, €T0
IUIAHUPOBAHUS, pean3aluy 1
KOHTPOJISL, yIIPaBICHUS
IporpaMMaMH U TOpTdhenemM
MPOEKTOB, OCHOBEI
AHIParoruKH

IUIAHUPOBAHUS, peajn3aluy
U KOHTPOJIA, YIIPaBICHUS
MporpaMMaMH U ITOpTdhenemM
MIPOEKTOB, OCHOBEI
AHJParoTuKH

NVYK 2.2. Vmeer:
OpraHU30BBIBATH COOP
TpeOOBaHUi1 10 IPOEKTY,
(dbopmyIMpoBaTh 1Eb U
3aJ1a4M IPOEKTa,
OIIPEEIISITh OCHOBHBIC
rapaMeTphbl IIPOEKTa,
(hopMHpOBaTH KOMaHIY
MIPOEKTa H MOTHBUPOBATH
€€, COCTaBIISITh
KaJIeH/IapHBIH MJ1aH
MPOEKTa U YIPaBIATh UM,
pachpenensaTh 3a1a4n B
paMKax MpoeKTa 1
KOHTPOJIMPOBATh UX
BBIIIOJIHEHHE, COCTABIISITh

YMeeT: opraHnu3oBbIBATH
cOop TpeboBaHwMii 1O
MPOEKTY, POPMYJIUPOBATH
LeNb U 33JIJa4M MPOEKTa,
OTIPEJIeIIATh OCHOBHBIE
napaMeTphl IPOCKTA,
(hopMHUpPOBATH KOMAHIY
MIPOEKTa U MOTUBHPOBATH
€€, COCTaBIISATh
KaJICHIapHbIN TU1aH
MIPOEKTa U YIPABIATH UM,
pacripenensTs 3a1a4n B
paMKax IpoeKTa u
KOHTPOJHMPOBATH UX
BBITNIOJIHCHHUC, COCTaBJIATH
OI0/DKET NPOEKTa U

OTCcyTCTBHE WIH
(hparMeHTapHbBIC YMEHUS B
CIEIYIOIINX 00JACTSIX:
OpraHU30BBIBaTH COOP
TpeOOBaHUi1 10 IPOEKTY,
(bopMyIMpoBaTh LEb U
3aJ1a4M IPOEKTa, ONPEACIATh
OCHOBHbIE MapaMETPBI
MpOeKTa, GOPMHPOBATH
KOMaH/ly POEKTa U
MOTHUBHPOBATH €€, COCTABIISAThH
KaJICH/IapHbIH [UIaH MPOCKTa
YIPaBISITh UM, PACTIPEACISTh
3aJ]a4M B paMKax IPOeKTa 1
KOHTPOJIMPOBATH UX
BBINIOJIHEHHUE, COCTABIISITh

CdopMupoBaHHbIC YMEHUS B
CJICAYIOIINX 00JIACTAX:
OpTraHU30BBIBATH COOP

TpeOOBaHUIl IO MPOEKTY,
(hopMyIHPOBATH 1IETH U
3aJ1auu MPOCKTA,
OIpEe/IeTIATh OCHOBHBIE
mapaMeTphI IPOEKTa,
(bopMHUpOBATH KOMAHIY
MIPOEKTa U MOTUBHPOBATH
€€, COCTaBIISTh

KaJICHOAPHBIN TJIaH IMPOEKTa

1 YIIPaBIATh UM,
pacrpenensaTs 3a1a4u B
paMKax npoekTa u
KOHTPOJIMPOBATH MX
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O10/KET pOeKTa U
YIPABIIATH UM,
KOHTPOJIMPOBATH
BBITIOJTHEHHE TIPOEKTA U
OLICHMBATb PE3yJIbTATHI
MIPOEKTa, 3aBepIIaTh
MIPOEKT, pa3padaThIBaTh
CHCTEMY yIPaBICHUS
porpaMMaMy 1
noptdeneM IpOeKTOB
OpraHu3aLuH,
(hopmynupoBaTh,
OTOMpaTh U
pean3oBbIBATh
porpamMmsl U moptdens
MPOEKTOB B paMKax
CTpaTeruy OpraHu3alum,
MIPOBECTH O0YUYECHHE TI0
OCHOBaM ITPOEKTHOTO
yIpaBlIeHUs B
OpraHu3aLUH

YIIPABIATH UM,
KOHTPOJINPOBAThH
BBITIOJTHEHHE TIPOEKTa U
OLIEHUBATh PE3YJIbTATHI
MIPOEKTa, 3aBEPIIATh
MIPOEKT, pa3pabaTbIBaTh
CUCTEMY yIpaBICHUS
porpaMmmamMu 1
MOpTQEeNeM MPOEKTOB
OpraHU3aLyy,
(hopMynrpoBaTh, OTOUPATH
U peay30BbIBATH
NporpaMMBbl U OPTheb
MPOEKTOB B paMKax
CTpaTeruu opraHusaiuu,
MpoBecTU 00ydYeHHUe 1o
OCHOBaM IIPOEKTHOTO
YIIpaBIEHUA B
OpraHu3aIiu

OI0KET POEKTa U YIPABIATh
UM, KOHTPOJIHPOBAThH
BBITIOJTHEHHE TIPOEKTA U
OLICHMBATh PE3yJIbTATHI
NIPOEKTa, 3aBepIIaTh NPOEKT,
pa3pabaTbIBaTh CUCTEMY
yIpaBJIeHUs IPOrpaMMaMu U
noprdeneM IpOEKTOB
OpraHU3aLuH,
(dbopMyIHpOBaTH, OTONPATH U
peaNn30BBIBATE IPOTPAMMBI U
nopTdess MPOSKTOB B paMKax
CTpaTeruy OpraHu3aliy,
MPOBECTH 00y4EHHE 10
OCHOBAaM IIPOEKTHOTO
YIIPaBJICHUA B OPTaHU3ALUN

BBITIOJIHEHHE, COCTABIIATD
OIOKET MPOEKTa U
YIPAaBIATH UM,
KOHTPOJIMPOBAThH
BBITIOJTHEHHE TIPOEKTA U
OLIEHUBATh PE3YJILTATHI
MIPOEKTa, 3aBepIIaTh MPOEKT,
pa3pabaThIBaTh CUCTEMY
yIpaBJIeHUs IPOrPaMMaMH
1 mopt(eneM IpoeKTOB
OpraHU3aLuH,
($bopMyIHpOBaTH, OTOMPATH
U PEATN30BbIBAT
porpamMmsl U nopTdensb
MIPOEKTOB B paMKax
CTpaTeru OpraHu3aluH,
MpoBeCTU 00ydIeHHUE 110
OCHOBaM IPOEKTHOTI'O
yIpaBJIeHUs B OpraHu3aluu

NVYK 2.3. Bnazeer:
HaBBIKAMHU TIOCTAHOBKH
1esei, Beioopa
ONTHUMAJIEHBIX CITOCOOOB
peIIeHHs TOCTaBICHHBIX
Henei u 3a7a4; HaBbIKaMu
OLICHKH UMEIOIINXCS
pPECYpCcoOB U OTpaHUYECHUI
pu pa3paboTke u
peanm3aly IpoeKTa;
My OJIMIHOTO
MIPeCTaBICHUS
Pe3yIBTaTOB MPOEKTA;
TIPOBEICHUS
popeCCHOHATHHOTO
00CYKIeHHUS pe3ybTaTOB
[IPOCKTHOU /€SI TEIIbHOCTH,
(dhopMUpOBaHUS CTPATCTHH
OpraHM3aIy KaKk
KOMIUIEKca roptdes u
[IPOrPamMM IIPOEKTOB,

Bnaneert: HaBblKaMu
TMIOCTAHOBKH IICJICH,
BBIOOpA ONTHMAIBLHBIX
CIOCO0OB pENICHHUS
MMOCTaBJIEHHBIX IIeJIEH U
3a/1a4; HaBbIKAMU OIICHKH
UMCIOIIUXCS PECYPCOB U
OTpaHUYEHUN IpU
pa3paboTKe U pearu3aliu
MPOEKTa; MyOJUYHOTO
TIpeCTaBICHAS
Pe3yIBTaTOB MPOEKTA;
TIPOBEICHUS
po(heCCHOHATHLHOTO
00CyK/IeHUs pe3yIbTaTOB
MIPOEKTHOH NEATETHHOCTH,
(hopMUpOBaHHUS CTPATETHH
OpraHu3aIuy KaKk
KoMIUIeKca rnoptdens u
MpOTrpaMM MPOESKTOB,
HaBbIKaMH1 OpraHu3anun

OTCcyTCTBHE WIIH
(bparmMeHTapHbIe HABBIKHU B
CIEeIYIONINX 00acTsX:
MMOCTAHOBKH LIEJIeH, BEIOOpa
ONTUMAITEHBIX CITOCOOOB
PeIICHUsSI TOCTABICHHBIX
Henei u 3a7a4; HaBbIKaMu
OIICHKH UMCIOIIUXCS
PECYPCOB M OTPaHUYCHUI MpH
pa3paboTke U pearu3alu
MPOEKTa; MyOIHIHOTO
MPE/ICTABICHUS PE3YJIbTATOB
MPOEKTa; MPOBEACHUS
npodeccHoHanbLHOro
00CYXICHUS PE3yJIbTATOB
MPOEKTHOM JeITeIbHOCTH,
(hOopMHUpPOBAHHUS CTPATECTHH
OpraHu3aIuy KaK KOMIUIEKCa
noptdelst ¥ nporpamMmm
MIPOEKTOB, HABBIKAMH
OpraHu3aIiu

CdopmMupoBaHHBIC HABBIKH
B CJIEIYIOIINX 00IaCTAX:
MMOCTAHOBKH LIEJIeH, BEIOOpA
ONTUMAJIBHBIX CIIOCOOOB
peLIeHHsI MOCTABICHHBIX
nenei u 3a7a4; HaBbIKaMu
OIICHKH UMCIOIIUXCS
PeCypcoB U OrpaHUYECHUN
npu pa3paboTke U
peau3aIuy MpoOeKTa;
MyOJIMYHOTO MPEICTABICHUS
Pe3yJIbTaTOB MPOEKTA;
MPOBECHUS
podeCCHOHATBHOTO
00CYXKICHUS PE3yJIbTATOB
MPOEKTHOM eI TeIbHOCTH,
(hopMHUpPOBaHUS CTPATCTHH
OpraHU3aI|K KaK
KOMILIEKca opTdes u
[IPOrpamMM MIPOEKTOB,
HaBBIKaMU OpTraHU3allun

HaBBIKAMH OpraHU3aIuu 00pa3oBaTeIbHOTO 00pa3oBaTenpHOTO mpoIecca | 06pa3oBaTeNbHOTO MPoIecca
00pa30BaTeILHOTO nporecca
npoiecca

4.2. TunoBbie KOHTPOJIbHbIE 3aJaHUS UJIH UHbIE MATEPHUAJIbI, He00X0UMbIE [1JIsl OLleHUBAHUSA

pe3yJabTaToB

00yueHus

mo

AUCHUILINHE,

COOTHECECHHBIX C

YCTAaHOBJICHHBIMH B

0o0pa3oBaTe/IbHON NMpoOrpaMMe HMHAMKATOPAMH JOCTHKEHHMSI KOMIeTeHHuil. Meroanyeckue

MaTepuaJbl,
AUCHMILTHHE.

onpeaeadammue

npoueaypbl

OlICHUBAHUA

pe3yabTaToB

o0yueHusi MO

Koa m HauMeHOBaHHe
HHIMKATOPA TOCTUKEHUS

KOMIICTCHIIMHA

Pe3yabTaThl 00yueHHs1 10 JUCHUILIMHE

OuneHo4HbIE CPeACTBA




NVYK 2.1. 3HaeT: OCHOBBHI
MPOEKTHOT'O yIIPaBIICHUS,
(dhopmynupoBaHus TpeOOBaHMI K
MIPOEKTY, €ro IUIAHUPOBAHHUS,
peanu3any U KOHTPOJIS,
YIpaBJICHUS MPOrpaMMaMy U
nopTdeneM MPOeKTOB, OCHOBBI
aH/IParoruKu

3HaeT: OCHOBBI IPOEKTHOTO YIPABJICHHUS,
(opmynrpoBaHus TpeOOBaHUHN K IPOEKTY, €r0
IUTAHUPOBAHMSI, PEATH3AIUU U KOHTPOJIS, YIIPABICHUS
MpOrpaMMaMH ¥ MOPTQEsIeM POSKTOB, OCHOBEI
AH/IParOTUKU

WHauBuayanbHbIH,
IpyIIIOBOM OIpoC,
[IMCbMEHHBIE OTBETHI Ha
BOMPOCHI, TECTHI, KPYTJIBIiA
CTOJI; AUCKYCCHSI,;
MO3TOBOM HITYpM.

NVK2.2. Ymeer:
OpraHW30BBIBATH COOP
TpeOOBaHUH TI0 IPOEKTY,
(hopMyTHpOBATH IIETH U 3a7a91
MIPOEKTA, OTIPENICNIATH OCHOBHEIC
mapaMeTpsl IPOEKTa,
(hopMHpPOBaTh KOMaH/Y MPOEKTa U
MOTHBHPOBATH €€, COCTABISTh
KaJICH/IapHBIH TUIaH MPOEKTa 1
YIPABJISITH UM, PAcIpeeisiTh
3aJ]a4M B paMKax [POeKTa 1
KOHTPOJIMPOBATh UX BBITIOJIHEHHE,
COCTaBIIATH OIOKET IMPOCKTa U
YOPaBIATH UM, KOHTPOJIHPOBATH
BEITIOJTHEHHE TIPOCKTA U
OIICHUBATh PE3yIIbTATHI IPOCKTA,
3aBepIIaTh MPOCKT,
pa3padaTbIBaTh CHCTEMY
yIpaBJICHUs! [IPOrpaMMaMu 1
nopt¢enaeM MpoeKToB
opranuzanuu, GopMyJIHpOBaTh,
OTOMpaTh U PEeaTU30BBIBATH
IIporpaMMBbl 1 TOpTheb
MPOCKTOB B paMKaX CTpaTeTHH
OpTraHU3aIUH, IPOBECTH O0YICHUE
0 OCHOBaM IPOCKTHOTO
YIpPaBJICHUS B OpraHU3aAINN

YMeeT: opraHu30BbIBaTh cOOp TpeOOBaHUIt 1O
MIPOEKTY, (HOPMYIIUPOBATh LIS U 3aJa41 IIPOEKTa,
OIIpeNIeIsITh OCHOBHEIE TapaMeTPHI IIPOEKTa,
(bopMHPOBaTh KOMaHIYy IPOEKTa 1 MOTUBHPOBATD €€,
COCTABIIATH KaJICHIApHBIN IUIaH NPOSKTA U YIPaBIATh
UM, pacupeneraTh 3a1a4d B paMKaX IIPOeKTa U
KOHTPOJIMPOBATh UX BBITIOJIHEHUE, COCTABIIATh
O0/DKET MPOEKTa U YIPABISATh UM, KOHTPOJIHPOBATH
BBITIOJTHEHHE TIPOEKTA U OLIEHUBATH PE3YJIbTAThI
NPOEKTa, 3aBeplIaTh NPOEKT, pa3padaThIBaTh CUCTEMY
yIpaBJeHUsl IPOrpaMMaMH U IOpTQesIeM MPOEKTOB
opraHuzanuy, GopMynupoBarts, 0OTOMpATh U
PEaM30BBIBATH IPOrPAMMBI U IOPT(ENH IPOCSKTOB B
paMKax cTpaTeriy OpraHu3aluy, IPOBECTH 00yUYeHHEe
10 OCHOBaM NPOCSKTHOTO YIPAaBJICHHUS B OpraHU3aluH

IIpoexr, TBOpUECKHE
3aJaHusl, AUCKYCCHS,
MO3rOBOM IITYpM

NVYK 2.3. Bnageer: HaBbIKaMH
MMOCTAHOBKH IIEJIeH, BEIOOpA
ONTUMAJIBHBIX CIIOCOOOB PEIICHHMS
[TOCTAaBJICHHLIX LI€JICH U 3a/1a4;
HAaBBIKAMU OLIEHKH UMEFOIIUXCS
PECYPCOB ¥ OTPaHUYCHUI MpH
pa3paboTKe U pearu3alu
MPOCKTA; MyOJIUIHOTO
MPEJICTABJICHUS PE3YJIbTaTOB
[POEKTa; MPOBEACHUS
PO eCCHOHATHHOTO 00CYKICHHS
PEe3yJIbTATOB MPOCKTHOMN
JIeSTeNIbHOCTH, (DOPMUPOBAHUS
CTpaTeruu OpraHu3alnuy Kak
KOMIUIEKca MopTderns u mporpamm
MIPOCKTOB, HABBIKAMH
OpraHu3aiuu 00pa3oBaTeIbHOTO
npoiiecca

Bnageer: HaBbIKaMy TTOCTAHOBKH IIeJIeH, BRIOOpa
ONTHMAIILHBIX CIIOCOO0B pelIeHUs TTOCTaBICHHBIX
1eeii ¥ 3a1a49; HaBBIKAMH OLIEHKU MMEIOLIMX CSI
PECYPCOB M OTPaHUYCHUH MPH pa3paboTKe U
peau3aIuy MPOCKTa; MyOJMIHOTO MPEICTABICHHUS
Pe3yJIBTaTOB MPOEKTA; MPOBEACHUS
npodeccHoHAEHOT0 00CYKICHNUS PE3YIIbTaTOB
MPOCKTHOM NEATEIBHOCTH, (POPMHUPOBAHUS CTPATCTHU
OpraHM3aIuy KaK KOMIUIEKca OpTdheNs U mporpaMmm
MIPOEKTOB, HABEIKAMH OpTaHU3ALNH
00pa3oBaTeNFHOTO TpoIecca

IIpoekr, TBOpUecKue
3aaHusA, TUCKYCCHS,
MO3rOBOM IITYpM

Kputepusimu OIEHUBAHUS TPU MOOYIbHO-PEUMUH2080U CUcmeme SBIAIOTCS Oalllbl, KOTOpBIE
BBICTABJISIIOTCA IIPENOJABaTeIeM 3a BUABI JESATEIBHOCTH (OLIEHOYHBIE CPEJICTBA) IO HUTOraM
M3y4eHUs MOJyJel (pa3/ienoB JUCHUIUIMHBI), IEPEUYHUCICHHBIX B PEUTHHT-TUIaHE AUCHUIUINHBI (0715




3auema: TEKYIUH KOHTPOJIb — MakcuMyM S50 OamioB; pyOeXHBI KOHTpOIb — MakcumyM S50
0aJIJIOB, TOOIIPUTENbHBIE OATITBI — MakcUMyM 10).
074 3auema:

3aureHo — oT 60 10 110 peiTuHTOBBIX 0amI0B (BKI04as 10 moompuTenbHBIX OAJITIOB),
He 3auTeHO — 0T 0 710 59 peHTUHTOBBIX OaIoB



PeliTUHr-IJIaH TUCHHUIITINHBI
b1.0.18 IlpoekTHas NeITENbHOCTE U YIIPaBICHUE IPOEKTaAMU

37.05.02 Icuxonorus, opoduiab «MopajlbHO-IICUXOJOTHUECKOE 00eCIIeYeHHE CIIYKEOHOHI

ACATCIIbHOCTH»
Buabl yueOHOM JeTeJILHOCTH Bamnn 3a Yucno Bamer
CTYACHTOB KOHKPETHOE 3a/1aHui 3a MuHUMaJTbHBIN MaxkcumanbsHbIH
3aaHHe ceMecTp
Monyas 1
Texkymuii KOHTPOJIb
1. Bormpockl TeKyniero KOHTPOJIs 5 1 0 5
2. Jloka bl 5 2 0 10
Py6eskHbBIil KOHTPOJIb
TecToBBIN KOHTPOJIb 5 1 0 5
Moayasb 2
Texkymuii KOHTPOJIb
IToaroToBka MpoeKkTa 5 6 0 30
Py6eskHbBIIi KOHTPOJIb
TecToBBIN KOHTPOJIb 5 2 10
3ammra npoekTa 40 1 0 40
IooupuTe/ibHbIE GBI
[Tomaua mpoekTa Ha MHOO0H 10 1 0 10
KOHKYpC/TpaHT/GoHp U Tp.,
peanu3ays MpoeKTa
IocenaemMocTh (02161 BBIYMTAKOTCS M3 00111eii cyMMBbI Ha0paHHBIX 0aJ1710B)
1. Tlocemenne JIEKIINOHHBIX 3aHATHIA 0 —6
2. TlocemeHne MPakKTUIECKUX 0 -10
(ceMuHApCKUX, Ta0OPATOPHBIX
3aHIATHIN)
HToroBelif KOHTPOJIb: 3aUeT 110
HUTOI'Oo

MRS

Bomnpocsl Tekyniero KOHTpoJist

JlaiiTe OCHOBHBIE OPENICTICHUS: KITPOCKT», KYNPABICHUE TPOCKTOM.

KakoBo otnuuune npoekra oT nporpammabl?

KaxoBbI IpeAOChUIKY NEpeXoa K MPOrpaMMHO-LEIEBOMY YIIPABICHUIO?

KaxoBbl mpeanocbuiky nepexoja K yrpaBiIeHUIO TPOSKTaMu?

KpaTko omMuuTe 3BOJIOLHUIO pPa3BUTHUS METOAOB YIPABIEHUS IPOEKTaMHU Ha 3amnaje.

KaKOBBI 3Tanbl Pa3BUTHS YIpaBIEHUA MpoekTaMu B Poccun?

6. KaxoBa posip Ipo€eKTOB B pa3BUTHH OpraHu3aluu’?

7. [IpoBenuTe CpaBHUTENBHBIN aHATIU3 TPAAUIIMOHHOTO U MPOEKTHOTO YIIPABJICHUS?

8. UYro o3HauaeT «CTaHaapT NpoeKTa?

0. KakoBbl 6a30BbIC TOHATHS «yTIPABICHUE MPOSKTAMI?

10. JlaiiTe OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA?

11. HazoBute momxombl Kk knaccudukamuu mpoekToB? HazoBuTe THIBI, BUABI MPOEKTOB,

MacIITad MpOeKTOB?

12. KT0 1 uTO siBNISIETCS CyOBEKTaMH O0OBEKTAMH YIIPABICHUS TPOCKTaMU?

13. Koro MoxHO cunTaTh ydacCTHUKaMH (CTEHKXOJAEphl) IpoeKTa?

14. Buemnee okpyskenue npoekra. CocTtaB, poJid, B3AMMOCBA3U YYACTHUKOB MPOEKTa?

15. HazoBuTe OCHOBHBIE 2IEMEHTHI CTPYKTYPBI IPOEKTA U JIOTUKA YIIPABIEHUS IPOEKTOM?
16. Kaxkue yHkImmonanbapie 00JaCTH yIpaBICHUSI IPOSKTaMK?

17. KakoBbl OCHOBHBIE (pa3bl )KU3HEHHOTO IIUKJIA TPOEeKTa?



18.  HasoBure mnponeccsl yIpaBil€HHsS IPOEKTaMU M ONPEAEIIUTE B3aUMOCBS3b IIPOLIECCOB
yrpaBieHus 1 (a3 )KU3HEHHOTO LUKJIa?

19. C xakoil Lenpio ciaexyeT pa3aesiaTh MPOEKT Ha dTambl WU (Qa3bl?

20. Uem o0ycIioBieHa CI0KHOCTh YIIPABICHUS IPOSKTaMH ?

21. CrpyKTypa npoeKkTa U OpraHu3alOHHas CTPYKTYpa, 3TO OJJHO3HAYHBIE TIOHATHUSA?

22. KaxkoBa ponb, 3a1aun 1 GyHKIIUA MEHEKepa MpoeKTa?

23. Uro cocraBisieT cepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa?

24. HazoBute npodeccrnonansubie TpeOOBaHUS K MTO00PY MEHEIKEPOB MpOeKTa?

25. Kakue (akTopsl yUUTHIBA€T MEHEKEP B MPOLIECCE YIPABICHUS POCKTaMU?

26. KakoBbl mpuymHbl KOH(DJIUKTOB MPH B3aUMOJCHCTBHHM TMPOCKTHBIX M (PYHKIIMOHATHHBIX
pyKoBoauTENEn?

27. Uro cocTaBisieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

28. KaxoBbI IPUHILIKIIBI U OCHOBHBIE 3TAIbl dKU3HEHHOT'O LIUKJIA IPOeKTa?

29. Kakue mnpobOiemsbl, TpeOOBaHHS W OCOOCHHOCTH YIpaBlIeHHUS KOMaHIOW mpoekTa Bam
W3BECTHBI?

30. KaxoBsl ycnoBust a3 pexTuBHON pabOTHI KOMaHBI TPOEKTa?

31.  Uem oOmsicHseTCS pa3nuuue B LENAX, MPECieAyeMbIX MEHEIKEpOM IPOeKTa, Ha 3Tamax
IUIAHUPOBAHUS U MOHUTOPHUHTA?

32. Kakoifi mnoaxox K yHOpaBIEGHUIO SBISAETCS OTJIMUUTENIBHONM 4YEPTOM  MPOEKTHOIO
MeEHeKMeHTa?

33. JlaiiTe KpaTKo€E OIpeielIeHUE COIEP KaHUs CTaAUM ITpoLiecca YIpaBJIeHUs IPOEKTOM?

34. HazoBure npoiieccsl HHUIAALMU TPOEKTOB?

35. KTo sBsieTCs yuacTHUKaMH HHULUALIUY IPOEKTOB?

36. B kakoM COOTHONIEHMM HAXOAATCS JTalbl XU3HEHHOIO IMKJIA IPOEKTa C 3TalaMHu
YIPABJIEHUS IPOEKTOM?

37.  KakoBO COOTHOLIEHHE KOJMYECTBAa YYACTHUKOB MpOeKTa Ha (aze MHMLMAIMHU U (Daze
peanuzanun?

38.  Ha3oBure OCHOBHBIE YPOBHU U MPOIECCHI [NIAHUPOBAHUS ITPOEKTa?

39. KakoBsI nporniecchbl UCOJHEHUSI U KOHTPOJIb MPOEKTOB?

40. Yro takoe uHTerpanus? Yro coboil mpencTaBiseT yrnpaBieHHEe WHTETpaldell MpoeKTa Kak
npouecc?

4]1.  KakoBbl MHCTPYMEHTBI M METOJbl, HCIIOJIb3yeMble Uil pPa3pabOTKH CBOAHOTO IUIaHA
npoekra?

42.  Yto o3Hauaet 3¢ (peKTUBHAS CTPATETUsl BHYTPEHHETO yIIpaBieHUs, d(PPEKTUBHAS CTPATETUs
BHEIIHETO YIPABJICHUA?

43. Yo 03HayYar0T OrpaHUYEHUS U TOMYLIEHUS B IPOEKTE?

44. Uro BriIrOyaeT MoHUTOpUHT? KakoBa 11€1b MpoIieccoB MOHUTOPUHTA U YIIPABIICHUS?

45.  Yto He BKJIIOYAeT B ce0s TPyIINa MPOLECCOB MOHUTOPHHTA U YIIPABIICHUS?

46. BepHo nu yTBepkIeHHME, YTO TOCJE 3aBEpUICHUs Mpolecca IUIaHUPOBAHMS, BHECECHHE
W3MEHEHUH B IUIaH YIPABIEHUS NPOEKTOM HE BO3MOKHBI?

47. [Touemy BO3HMKAaET HEM3OCKHOCTD YIIPABJICHUS U3MEHEHUSIMU B POEKTE?

48. Yro Takoe conepkanue npoekra? KakoBbl mporiecchl MHUIMALMS TPOEKTA?

49. Urto npeanonaraet GopMUpOBaHUE HEH (3aMbICiIa) TpoeKTa 1 Muccus mpoexra?

50.  Ilouemy He0OXOAMM MpeaBApUTEIBHBINA aHATN3 OCYIIECTBUMOCTH MPOEKTa?

51. PackpoiiTe CymHOCTh MPOEKTHOTO aHAJM3a W TEXHUKO-YKOHOMHUYECKOE OOOCHOBAHHE
npoekra’?

52. [IpenuHBeCTUIIMOHHBIE HcCClenOBaHUA. KakoBbl KPUTEPUU OLIEHKHM WHBECTULIMOHHOTO
npoekra’?

53. [ToueMy cCTpyKkTypHas JE€KOMIIO3MIMS TPOEKTA SBJISETCS OCHOBOM  OMNpeNeTCHUs

npeaMeTHOr obmactu mpoekTa? B yeMm cyTh CTpyKTypH3alMu Uened (IeKOMITO3UINH Lieien
10



poekTa)?

54. Ha xakoil cTaguu >KM3HEHHOTO IMKJIA TPOUCXOJUT pa3paboTKa TUTaHA YTPABICHHS
CTOUMOCTBIO?

55. KakoBa nens ncnons3oBanne SWOT — ananuza npu rmiiaHupOBaHHE MPoOeKTa?

56. Uro sBisieTCsl KOHCTATAlMEHN IpeABapUTEIBHOIO COIEpPKaHUs ITPOeKTa?

57. HazoBuTe coctaB u mopsok pa3paboTKu MPOEKTHON JOKYMEHTAITUH ?

58. Uto onuchIBaeT MilaH yIpaBJIeHUs IPOEKTOM?

59. J11st uero HEOOXOIMMO OTIPEICIICHHE COCTAaBa U B3aUMOCBS3U PabOT U oreparuii mpoexTa’?
60. B uém cocrout meron kputuueckoro nmytu? Kakme nmpenmylnecTBa BO3HHMKIM B CBSI3U C
MOSIBJIECHUEM METOJa KPUTUYECKOTO IyTH?

61. HazoBute cereBble MOJENN IIJIAHUPOBAHUS NPOEKTOB. UTO Takoe ceTeBOM IaH?

62. UeMy COOTBETCTBYET ONTUMAJIbHBINA KaJE€HJAPHBIN TJ1aH TPOeKTa?

63. Yro Takoe ynpaBiIe€HUE CTOUMOCTHIO?

64. Kaxkue mporieccsl BKiIro4aeT B ce0sl yripaBieHHe CTOMMOCTBIO TTPOEKTa?

65. B uém paznuure Mexay CMETOH IPOeKTa U ero O KETOM?

66. Urto 03HauaeT 010 KETUPOBAHKE MTPOEKTA?

67. Kak Bl moHnmaere «pecypcHoe o0ecriedeHrne mpoeKTay?

68. Korna Bo3MOXXKHO BiIMSIHME HAa KOHEUHBIE XapaKTEPUCTHKU MPOAYKTa 0€3 CYIIECTBEHHOTO
W3MEHEHUS €r0 CTOUMOCTH?

69. Kakas BenmmunHa nmoka3plBa€T CyMMapHYIO IUIAHOBYIO CTOMMOCTBH pabOT, KOTOpPbBIE JOJIKHBI
ObUIN OBITH OCYIIECTBIIEHBI K TEKYIIEMY MOMEHTY?

70. HazoBuTe BO3MOXKHBIE WCTOYHUKM W OpraHU3aIlMOHHBIE (OpMBI (HUHAHCUPOBAHHS
IIPOEKTOB?

71. Packpoiite cymHOCTh TPAAUITMOHHOTO METO/Ia M METOJIa OCBOCHHOTO 00BhemMa?

72. UYrto 03HavaeT Ka4yecTBO B IIpOLEccaxX yNPABICHUS IPOEKTOM?

73. Heo6xonuMo i1 ynpaBiieHHEe KaueCTBOM Ha pa3HbIX dTanax >KU3HEHHOTO IUKJIA TPoeKTa’?
74. HazoBute BxoaHble MaTepHUaibl 114 Mpolecca MIaHUuPOBAaHUS KauyecTBa?

75. [lepeuncnure METOAB! YIpaBICHHs KaueCTBOM U aHainu3a kayectBa? [loueMy B MPOEKTHOM
YIpaBJIeHUU HEOOXOAMMO TUIaHHPOBAHHE KayecTBa?

76. Yto Takoe MOHUTOPUHT ¥ KOHTPOJIb KayecTBa?

77. KakoBbI HHCTpYMEHTBI U METObI 111 KOHTPOJISI KauecTBa?

78. HazoBuTe 10KyMEHTBI M CTaHJAPTHI CHCTEMBI YIIPABJICHUSI KAYECTBOM?

79. Urto Takoe puck? HazoBute npoueccs yrpaBieHUE pUCKAMHU TPOEKTa?

80. Ienstmu ynpaBiieHUsI pUCKaMHU SIBIISIFOTCS?

81. HazoBute BubI pUCKOB MPH peann3aluy MpoeKTa’?

82. Kaxue metonp! aHanm3a OLieHKH pUcKoB Bbl 3HaeTe?

83. HazoBute MHCTpYMEHTHI U METO/IbI KOJTMYECTBEHHOTO aHAJIN3a pucka?

84. KaxoBbI cTpaTerny u MeTo/1bl pearnpoBaHus Ha pUCKaMU IPOeKTa?

85. Uto o3HayaeT ynpaBi€HUWE OTBETCTBEHHOCTHIO, CBSI3aHHOM C pHUCKaMU, KOHTPOJb
pearupoBaHUs Ha PUCKU NPOEKTA?

86. 3aKIOUYEHUE KOHTPAaKTa Ha IOCTAaBKY MPOAYKTA WM OKAa3aHUsS YCIyT SBISAETCS OJHUM W3
croco6oB?

87. HazoBure npoiieccel ynpapieHus MOCTaBKaMU U KOHTPAKTAMH B MIPOEKTE?

88.  KaxoBsl 00111e pekoMeHIaluu BHIOOpa MOCTABIIUKOB?

89. Kaxkosa knaccudukanmsi, mopsaok npoBeneHus, PyHKIIMH y4aCTHUKOB, TOPTOB?

90. HazoBuTe BBIXO/HBIE MaTepHalIbl IPOLIECCA YIIPABICHUS KOHTpAKTaMu ?

91. VYpapieHue B3auMOIECTBUEM B METOJI0JIOTUH YIIPABJICHUS MPOEKTaMU SABJISIETCA?

92.  HazoBuTe BHBI U OCOOCHHOCTH KOMMYHHKAIMKA B TpoeKTe? DPPEKTUBHBIE KOMMYHHUKAIIUN

IIPU3BaHbl OObEAUHUTH?
93. Ilepeuncnure Bce BUABI KOMMYHHUKALUI, IPUMEHIEMBIE B IIPOLIECCE BBIIIOJHEHUS IPOEKTa?
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94. KaxoBbl 11€5111 ¥ 3a7jaun yNIpaBIeHUs] KOMMYHUKALUAMHU ITpOeKTa?

9s. Ponb koMMyHUKaIU B TPOABUAKEHUH MPOEKTa?

96.  Jlng yero HeoOxoanMa HH(OpPMAITUS O Tpolieccax KOHTPOJIS PoeKTa?

97. [Touemy cocrtaBmsieTcsi OTYETHOCTH TI0 3(G(EKTUBHOCTH BBIMOJHEHUS TMPOEKTa |
dbopMupyercst apxuBa poekra’?

98. HazoBuTe mnpuumHBI pacmpocTpaHeHUs WHOOPMAITMOHHBIX TEXHOJOTUH B YIPAaBICHUH
IIPOEKTaMU?

99. Omnpenenure 3HaYCHHUE U POJIb UHPOPMAITMOHHOE OOecTIedeHUe IpoeKTa?

100. OxapakTepuzyHTe YpOBEHb CII0O)KHOCTH IIPOEKTOB, BBINOJHSIBIIUXCS B OTCYTCTBHE
KOMIBIOTEPHBIX TEXHOJIOTHI1?

HaumMeHnoBaHue Kputepusi OlleHUBAHUS MakcumasbHbIH 0ajut
JlaH ToJNIHBIH, pa3BepHYTHIH, 0OOCHOBaHHBIA OTBET, B COOTBETCTBMM C mnpaBwiioM TAII 2
(«Te3mc» - «apTyMEHT» - «IOMZEPKKa»): OTBET COMCPKHUT BEPHBIH TE3UC U
(hopMyIHPOBKY OIpeNIeICHHS, JOTHIESCKH BEpHOE 000CHOBAHHE
JlaH B 1eJoM BepHBIH OTBET, OAHAKO onuH H3 djeMeHToB TAIl B cTpykType oTBera 1

OTCYTCTBYET, HEBEPEH WJIM NPOTHBOPEUUT BEPHOMY OTBETY («TE3UCY»): B JOTHIECCKOM
pacCyKICHUH HAJTMYECTBYIOT OIMIMOKH, TPOTHBOPEUHSL.

Jlan B 1emoM HEBEpHBIM OTBeT, uiau pABa anemeHta TAIl B cTpykType oTBera 0
OTCYTCTBYIOT, HEBEpPHBI IJTH TIPOTHBOPEYAT BEPHOMY OTBETY (KTE3HCY»)

JlucKyccum, Kpyrible CTOJIbI HA TeMY:

1. Ornnune NpOEKTHOTO YNPAaBIECHUS OT TPAAUIMOHHOIO YIIPABICHHUS.

2. TpebGoBaHMS K ONTUMAIBHON OPraHW3aLMOHHOM CTPYKTYpE MPOEKTa C TOUKH 3PEHUS
OpPraHU3alMOHHOIO YCTPONCTBA MPOEKTA.

3. VYmopaieHue npoeKToOM 110 BPEMEHHBIM ITapaMeTpaM KaK KJIF0UEBOM 3JIEMEHT YIIpaBJICHHUS
MIPOEKTaMHU.

4.  HMH)OpMaLMOHHO-TEXHOJOTHYECKNE MOETH YIPABICHUS IPOCKTAMU KaK OCHOBA €€ JIOTUKO-
BPEMEHHOM CTPYKTYPHI.

Postb mpoeKTHOTO (PMHAHCHPOBAHUS B PEAIN3aLUU HHBECTUIIMOHHBIX TPOCKTOB.
TenneHuMy MPOEKTHOTO YIIPaBICHUS

Crangaptuzanys B CUCTEME YIIPABIECHUS IPOEKTaMU

VYcenemHoe BHEAPEHNUE TU3aiH-MBIIUIEHUS B IPOEKTHYIO AESATENBHOCTD

9.  Tpanchopmariysi IPOEKTHOTO YIPABIECHUS C UCIOIH30BAHNEM THOKHX METOI0JIOTHI

10. BHenmpeHne KOMOMHUPOBAHHOTO MOJIX0/1a B MPOEKTHOE YIPABIICHUE

11. HoBble moaxoabl K YIPaBICHHUIO, MOTUBAIIMH U OLIEHKE Agile-KoMaH IbI

12. Kak momMouyb KOMaH/Ie IPUHSATH IIEHHOCTH THOKOTO MOIX0/1a

13. Ilpumenenune UT-perienuii A noBbieHUs 3PPEKTUBHOCTH YIIPABICHUS IPOCKTaMU

14. Kak CHHXpOHU3HPOBATH PAOOTy HECKOIBKUX MPOSKTHBIX OPUCOB B OTHON KOMITAHUH

15. CoBpemeHHBIE METOJbI U HUHCTPYMEHTBI IIPOEKTHOTO YIIPABICHUS;

16. IlmanupoBaHHME U KOHTPOJIb MPOEKTOB, (HOPMUPOBAHKUE OTYETHOCTH, CO3/ITAHNE U TIOIJICPIKKA
MH(POPMAIMOHHBIX TaHes el (1adopa0B) COCTOSIHUS TPOEKTOB;

17. VYupaBneHue puckaMu U U3MEHEHUSIMU TTPOEKTOB;

18. BuenpeHnue u pa3BUTHE CUCTEM MEHEPKMEHTA MTPOEKTHON JAEATEIbHOCTH U OPHCOB
yIIpaBJI€HUS TPOCKTaAMU;

19. CoBpemeHnHble HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE CUCTEMBI YIIPABJICHUS IPOCKTaMU U
nopTdeasiMu MPOEKTOB U CHEUATU3UPOBAHHOE TPOrPaMMHOE 00eCTICUEHHE;

20. CranpmapThl ¥ CUCTEMBI CEpTU(PHUKAIMU B Chepe MPOESKTHOTO YIPABICHUSI.

N
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HaumeHnoBaHue KpUTEpHs OLICHUBAHHS

MaxkcuMaabHBIN O0ar

AXTHBHOE y4yacTHe B AUCKYCCHHU, OTBEThI BEPHBI, PA3BEPHYThI, JJIOTUYHBI 1 00OCHOBAHBI B 5
cootBeTcTBUH C IpaBUIoM TAIT («Te3UC» - «apTyMEHT) - «ITOJEPIKKAY)

AXTHBHOE y4acTHe B JHCKYCCHH, B ILIEJIOM OTBETHl BEPHBI, Pa3BEpPHYTbI, JIOTMYHbI U 3-4
000CHOBaHBI B COOTBETCTBHU ¢ TpaBmiioM TAII («Te3mcy - «apryMeHT» - «IOICPIKKaY),

HO MMCIOTCS HCKOTOPBIC HETOYHOCTH

AKTHBHOE y4yacTUC B JUCKYCCHUH, B IIEJIOM OTBETHI BEPHBI, PAa3BEPHYTHI, JIOTUYHBI H 2
000CHOBaHbI B cOOTBETCTBHU ¢ TpaBmiioM TAII («Te3mcy - «apryMeHT» - «IOJICPIKKaY),

HO MMCIOTCS 3HAYHMTENIBHBIC HCTOYHOCTH

He akTHBHOE yyacTHe B IUCKYCCHH, B LIEJIOM OTBETHI HE BEPHBI M UMECIOTCS 3HAYUTEIIBHBIC 1
HETOYHOCTH

He yvacrtue B AMCKyCCHH. 0

TemaTuka 10KJI210B

1.  Cawmpblit mpoBaNbHBIN MPOEKT (JIF000H mpumep)
2.  ®penepuk Yuncnoy Teunop
3. T'enpu I'anHT

4.  T'un6ept OponK

5. Jlunmman 'mnGepr

6.  T'apunrron OMmepcoH

7.  T'enpu @opna

8.  Makc Bebep

9.  Awnpu ®daiionb

10. Jlrotep I'brommk

11. Jluapsnn YpBuk

12. T'yro MroncTepbepr

13.  Dnron Mpviio

14.  Mbpu Ilapkep Poter

15.  Hyrmnac Mak-I"perop

16. Aobpaxam Xaposbn Macioy
17.  Kpuc Apmpxunuc

18. Pencuc Jlukept

19. HopGept Bunep

20.  VYwunbsam Ouidu

21. Opuxk Tpucr

22. Ken bamdopr

23. Jlxon Bynsopna

24. Towm bepnc

25.  Jxopmx Crankep

26. Ileinmx Jloypene

27.  Jxen Yunbsam Jlopm

28. UBau MBanoBu4 Ma3zyp

29. HWsau BacunbeBuu Kom3un
30. Buagumup MBanoBuu Bopomnaes
31. Jleonun ButanseBuu KantopoBuu

13



Kputepun onenkn (B 6aj1ax) A 04Hoil (popMbI 00yUeHHs

Kpurepun oneHnBaHus KomnuectBo 6amnos

[TonHoE BepHOE pacKpbITHE BOIPOCA, PACKPBITO COAEP)KaHUE MaTepualia B o0beme, 5
IPeIyCMOTPEHHOM IPOTrPaMMOM, H3JI05KEHO IPAMOTHBIM SI3BIKOM B OIPEAEICHHON JTOTHYeCKOi
MOCJIE/IOBATENILHOCTH, TOYHO HCIIOJB3Ysl TEPMUHOJIOTHIO JAHHOTO MpeMeTa Kak y4eOHOH
JMCLUILTHHBI

[TonHOE BepHOE pacKpbITHE BOIPOCA, PACKPBITO COJEPIKaHNe MaTepHuana B o0beme, 3-4
IPeIyCMOTPEHHOM IPOTrPaMMOM, H3J10°KEHO IPAMOTHBIM SI3BIKOM B OIPEAEICHHON JTOTHYeCKOi
MIOCJIE/IOBATENILHOCTH, TOYHO HCIIOJB3Ysl TEPMUHOJIOTHIO JAHHOTO MpeMeTa Kak y4eOHOH
JUCLUIUIMHBL, HO IPU TOM UMEET MECTO OJAUH U3 HEJAOCTATKOB: JOMYILEHBI OJIHA - 1BE
HETOYHOCTU MPU OCBEILEHNH OCHOBHOT'O COAEPIKAHUSI OTBETA;

JocTraTodHo BepHOE pacKphITHE BOMPOCa, PACKPHITO COAEpKaHNe MaTepHuaia B o0beme, 2
MPEIYCMOTPEHHOM IPOTPAMMOM, U3JI0KEHO TPAMOTHBIM SI3BIKOM B OTIPEICICHHON JIOTHIECKOM
MOCJIEI0BATENEHOCTH, TOYHO UCIIONB3YS TEPMHUHOJIOTHIO TAaHHOTO IIpeIMeTa KaK yaeOHO
JICHUTUTAHBL, HO TIPU 3TOM UMEET MECTO OJIMH M3 HEJAOCTATKOB: JIOMYIIEHBI OJHA - IBE
HETOYHOCTH TP OCBEICHINH OCHOBHOTO COJICPKAHMsI OTBETA; JIOMYIICHBI OMIMOKK MK OoJiee
JIByX HETOYHOCTEH MPU OCBEIIICHUU BTOPOCTEIICHHBIX BOIIPOCOB WIIM B BBIKJIAJIKAX, JIETKO
UCIIPABJICHHBIC 110 3aMCUYAHHIO MTPETIOIaBaTEIIs.

HemnouniHo uii HemocsIeJ0BaTeIbHO PACKPHITO COJIEPIKaHNE MaTepHaa, HO OKa3aHo odliee 1
MOHMMaHKE BOIPOCA U MPOJIEMOHCTPUPOBAHBI YMEHHSI, IOCTATOYHbIC JJIsI JalbHEHIIero
YCBOCHUSI MaTepHalia, ONPEJeICHHOr0 y4eOHO! MPOrpaMMOi TUCHUILIHHBIL.

Bonpoc He packpbIT 0

IIpumepsbl TeCTOB PYy0eKHOT0 KOHTPOJISI

1. ITpOo€KT MOXKHO OMPEACIIUTH KaK:

a) COBOKYIHOCTb MEPONPUSTHI, HANPaBICHHBIX Ha JOCTUKEHUE VYHUKAJIBHOW 1LEeIu U
OTpaHUYEHHBIX 110 PecypcaM U BpeMEeHU

b) cucremy 1ened, pe3yabTaTOB, TEXHHYECKOW ¥ OPTraHU3AalMOHHOW JOKYMEHTAIlWH,
MaTepUaIbHBIX, (PUHAHCOBBIX, TPYIOBBIX M UHBIX PECYpPCOB, a TAKXKE YIPABIECHYECKUX PEIICHUN U
MEPOTPHUITHIA 110 WX BIMOJHEHUIO

C) CUCTEMHBIN KOMIUICKC TIJIaHOBBIX ((PMHAHCOBBIX, TEXHOJOTHUYECKUX, OpPTaHU3AIMOHHBIX U TIP.)
JIOKYMEHTOB, COJEpPXAIIMX KOMIUIEKCHO - CHCTEMHYIO MOJENb JEUCTBUM, HalpaBIE€HHBIX Ha
JOCTUKEHHE OPUTHHAIBHOM 11eNn

d) Bce 0TBETHI BEpHBI

2./laiiTe onpeneneHue MpoeKTy

a) YHUKaJIbHOE MPENPHUITHE I BPEMEHHOTO OKa3aHHsI yCIyT WM IPOM3BO/ICTBA MIPOAYKTOB

b) IOKyMeHT, ONMUCHIBAIONIMKA TpeOOBaHMA K BHOBb CO3[aBaéMOMY IpPOAYKTY, (uUpMe HWIH
CTPOUTEITLHOMY OOBEKTY

C) BpEMEHHOE TPEANPUATHE ISl CO3JaHHUS YHUKATIBHBIX MTPOAYKTOB, YCIYT UM PE3yIbTaTOB

d) Bce oTBET BepHBI

3. Cpena npoekTa - 3To:

a) COBOKYITHOCTh (DAaKTOPOB M OOBEKTOB, HEMTOCPEICTBEHHO HE MPUHUMAIOIIUX YYacTHUs B MIPOEKTE,
HO BJIMAIOIIMX HA MPOEKT, U OCYIIECTBISIOUIMX B3aUMOJICHCTBUE C MPOECKTOM, U OTICIbHBIMHU €T0
JIEMCHTaMHN

b) COBOKYNHOCTh BCEX YYACTHMKOB IMPOEKTa U JPYruxX (U3HUECKUX U IOPUAMYECKUX JIUII,
3aMHTCPCCOBAHHBIX B €TO PC3yJibTaTax
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C) COBOKYIHOCTh HE3aBUCHMBIX XO3SHCTBYIOUIMX CYOBEKTOB, B3aUMOJICHCTBYIOIIUX C
YYaCTHUKAMH TIPOCKTa HATIPSIMYIO
d) Bce 0TBETHI BEpHBI

4.0npenenute OTINYUS TPOCKTHOM JIEATEILHOCTH OT ONEPAI[MOHHON?
a) MPOEKTHAsl eATEIIbHOCTh UIMEET OTPaHMYEHHBINA CPOK

b) 601b1I0€ KOJINYECTBO PHCKOB

¢) 00JBIIOE KOJTUYECTBO HM3MECHECHHIA

d) xomanga hopMupyercs At OJHOTO MPOEKTa

€) BCE OTBETHI BEPHBI

5.Kakoe konudecTBO oOacreit 3Hanuii onuckiBaeT Crangapr PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoBHas Ki1accuUKalys TUIIOB MPOEKTOB IO COCTaBY U MacCIITA0HOCTH:
a) MaJIble IPOEKTHI, OOJIBIINE TPOCKTHI, METAPOCKTHI

b) MOHOTIPOEKTHI, MYJIBTUIIPOCKTHI METAITPOCKTHI;

C) HET IPaBUJILHOTO OTBETA

7 ITIpOEKTHPOBILHUK - 3TO CYOBEKT yNpaBlieHUs,, OCHOBHOU (DyHKIIHEH KOTOPOTO

SIBJISIETCSL:

a) OCYILECTBJIICHHE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBUH C DPa3pabOTaHHON IPOEKTHOU
JNOKyMEHTalUEH;

b) mpoBeseHNE MPOEKTHBIX M W3BICKATEIBCKUX PabOT, HEOOXOAMMBIX IS CO3JaHUS MPOEKTHO-
CMETHOW TOKYMEHTALINH;

C) OpraHu3alus CTPOUTENbCTBA U pealn3al[ii MPOEKTa B 1I€JIOM B HHTEpECax 3acTpoiIInKa

d) Bce 0TBETHI BEpHBI

8.3aKOHUYEHHOE M MCYEPIBIBAIOIIEE OMMCAaHUE MPOAYKTa SBISETCS 00s3aTeNbHBIM Ui Pa3paboTKU
VYcraBa npoekra. A Kakoro poaa nHGOpMaIHo Y CcTaB colepkKaTh HE JOJIKEH?

a) ACTAIIU3UPOBAHHOC OITMCAaHUC, HGOGXOI[I/IMOG JJIA I[aJII:HeI‘/JIH_IeI‘O IMJIaHUPOBAHU.

b) neranbHbIN OFOHKET U ONMcaHue (PYHKITMOHAIBHOCTH.

C) ONKCaHKME B3aMMOCBSI3U MEX/Yy MPEAIaracMbIM MPOTyKTOM/yCIyroi 1 MoTpeOHOCTAMU On3Heca.
d) akiro4eHHe 0 COOTBETCTBUHM MPOEKTA CTPATETHYECKUM KOPIOPATUBHBIM

LEJISIM.

9. ITonHbli epeueHb (PYHKIMOHAIBHBIX 00JIACTEH yIpaBlIeHUs IPOEKTOM BKIIIOYAET B ceOsl:

a) ympaBlCHHE COJCp)KaHHEM, YIPaBICHHE CPOKAMH, YHPABJICHHE CTOMMOCTBIO, YIpPaBICHHE
Ka4yecTBOM, yIpaBIIEHUE pECypCcaMu, YIPABICHNUE PUCKAMH, YIIpaBlIieHHE WHTETPallueil MPOeKTa;

b) ympaBneHne comepikaHHEM, YIpPaBICHHE CPOKaMH, YIPaBICHHE CTOMMOCTBIO, YIIPaBJICHUE
KayecTBOM, YIPABJICHHUE YEJIOBEYECKHMMM pecypcaMH, YIpaBiIeHHE MOCTAaBKaMH, YIpPaBJICHHE
KOMMYHHUKAIMSIMHU, YIIPaBJICHUE PUCKaMH, YIIPaBJICHUE HHTETPAIel TIPOEKTa;

C) IUTaHUPOBAHKE, OPTaHU3AIMIO, KOOPAMHAINIO, aKTUBU3ALIUIO, KOHTPOJIb;

d) aHanm3, yd4er, OpraHM3aIMIO OCYILIECTBICHHS, aIMHUHHCTPHUPOBAHUE, 9KCIEPTHU3Y,
OyXranTepcKuil M yIpaBICHYECKHI yUeT, TOPTU U KOHTPAKTbI, OTYETHOCTH, OIICHKY;

€) KOHIIETITyalbHOE MPOSKTHPOBAHKE, MPOCKTHBIA aHAIN3, PEATH3aLHUI0 MIPOEKTa, MOHUTOPUHT H
KOHTPOJIb, 3aBEPILIEHUE ITPOCKTA.
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10.YTo Takoe ynpaBiieHUE TPOCKTAMM ?

a) oTHe’bHas 00JIACTh MEHEIDKMEHTA, IpeIHA3HAYCHHAs! CIICIUATBHO JJIs YIIPABJICHUS BPEMEHHOU
JEeSITeNIbHOCTBIO C YHUKAIbHBIMU PE3yJIbTaTaMu;

b) mporecc MOHUTOPWHTA CTaTyca MPOCKTa U COJEPKaHUs TMPOJIYKTa, a TaKKEe BHECCHHE
M3MEHEHUH B 0a30BbIH TJIaH MO COACPIKAHUIO;

C) TPOLECC OTCIECKUBAHUS JACATEILHOCTH UYJICHOB KOMaHABI, oOecrieueHrue OOpaTHOW CBS3H,
pelieHrs mpo6iieM U yIpaBiIeHUs U3MEHEHUSIMU C LEJIbI0 ONITUMU3ALUU UCTIOIHEHUSI TPOEKTa;

d) Be OTBETHI BEpPHBHI.

11.Kaxoii KpuTepHii OLIEHKH MIPOEKTa ABISETCA B O0IIEM cllyyae Hauboee BaXHbIM?

a) TJIaBHBIN KPUTEPUN OLIEHKH - CTOUMOCTb, a 3aTEM YK€ - Ka4eCTBO U CPOKH BBIIIOJHEHUS PadoT;
b) kauecTBO - GoJsiee BaKHBIM KPUTEPHIA, YeEM BCE OCTAJIbHEIC,

C) BaXXHEE BCEro COOJIIOJIEHHE CPOKOB HCIOJHEHUS NPOEKTa, a YyXKe CIEAyIOIIHE MO CTENeHU
BaXHOCTH - KQUECTBO U CTOMMOCTb;

d) Bce KpuTEepHH OLIEHKH ITPOEKTA SBJISIOTCS OAMHAKOBO BaXKHBIMH.

12.3akoHUEHHOE ¥ UCUEPITBIBAIOIIEE OMUCAHNE MTPOAYKTA SBISIETCS] 0053aTEIBHBIM IS pa3paOOTKH
Ycrapa npoekta. Kakoro pona nndopmaruio Ycras conepkaTh He JOIDKEH?

a) ACTATM3UPOBAHHOE ONHMCAaHKUE, HEOOXOIMMOE IS TATbHEHIIIETO TUIAHNPOBAHUS;

b) neranbHbIM OIOKET U onMcaHue (PYHKIIMOHAIBHOCTH;

C) OIMCAaHME B3aUMOCBSI3U MEXIY MPeIaraeMbIM ITPOTyKTOM/YCITYyTOl U MOTPeOHOCTIMH OW3HECa;
d) 3aKiIrOUEeHUE O COOTBETCTBUU MPOECKTA CTPATETNYECKUM KOPIIOPATHBHBIM

EJISIM;

13.KakoBa 1ocie0BaTeabHOCTb IIPOLIECCOB B paMKax jKU3HEHHOI'O LIUKJIA POEKTa?

a) OpraHM3aIys U MOATOTOBKA, BEITIOJIHEHHE padoT;

b) MOHUTOPHUHT Ka4yecTBa, cjauya TOTOBOTO IIPOEKTA 3aKa34YMKY;

C) HayaJI0 IPOEKTA, BBIIIOJHEHHE PadOT MPOEKTa, KOHTPOJIb Ka4eCTBA, OTUET O BBINOJIHEHHE PadoOT
Iepesl 3aKa34MKOM U CIIOHCOPOM IIPOEKTA,

d) aHanu3 1eATeNbHOCTH B paMKax BBIIIOJHEHHOI'O MPOEKTa, IOATOTOBKA K HOBOMY IPOEKTY;

€) HayaJlo MpPOEKTa, OpraHu3alys ¥ IUIAHUPOBAHME, BBHIMOJIHEHUE PabOT MPOEKTa, MOHUTOPHHT U
KOHTPOJIb, 3aBEPILIEHUE ITPOEKTa

14.ITonHbBI MEepeyYeHb BUJIOB JIEATEILHOCTH, 00ECIIEUNBAIOIIMX MPOIIECCHI YIIPABICHUE MTPOCKTOM,
BKJTIOUYAET B cEOs:

a) COIVIACOBAaHWE, BU3MPOBAaHWE, UCIIOJHEHHE paboOT, MpPEJOCTaBICHHEe HH(POPMAIIMH, MMOATOTOBKA
MPEJI0KECHUM:

b) nHMLIMALUS, TNIAHUPOBAHUE, peann3alis, KOHTPOJIb, 3aBEPILICHUE;

C) YIpaBl€HHE pecypcamH, YIpaBlIeHHE padOTaMH, YIpaBICHHE pe3yJlbTaTaMM, YIPaBICHHE
pHUCKaMu;

d) mraHupoBaHue, OpraHu3aIys, KOOPIUHAINIO, AKTUBU3ALINS, KOHTPOJIb.

15.Yrto Takoe Bexa mpoekTa? ITo:

a) 3JIEMEHT MPOEKTa, OOBEAUHAIOMNA PAOOTHI WIIH MTaKeT padoT;

b) nara, npou3BOIBHO HA3HAYCHHAS MEHEDKEPOM JIJIsl KOHTPOJIA X0Aa padoT

C) 3aBeplieHHE pabOT MO MPOEKTY MPH AOCTIOKEHWH 3aIUIaHMPOBAHHBIX PE3YyJIbTATOB, BKIIOYAs
paszpelieHne BCceX CIIOPHBIX BOIPOCOB;

d) cymiecTBeHHas1, ONpeneNsromas TaTbHSHIIINNA X0/ Pa3BUTHS MTPOEKTA €CTECTBEHHAS! KOHTPOJIbHAS
TOYKa, O6BI‘-IHO AOCTHIKCHUC OJJHOTO U3 OCHOBHBIX ITPOMCIKYTOUYHBIX WUJIKM KOHCYHBIX PC3YyJIbTATOB.
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16.YTo 03HauaeT «Marpuiia pacupeesieH|s: OTBETCTBEHHOCTH»? ITO:

a) MHCTPYMEHT, KOTOpbI OpraHM3alMOHHON CTPYKType IpOE€KTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO JEKOMIO3UIINIO pabOT C IeNIbI0 Ha3HAYSHHUS JINLI, OTBETCTBEHHBIX 32 pEaU3alfio OT
JeTbHBIX YacTell MPOEKTa U 3a BHIMOJIHEHUE KaKI0H KOHKPETHOMH paboThI

b) opranuzanuoHHasi CTPYKTypa yMpaBlIeHUs, B KOTOPO paboTa moapa3/ieieHiii OpraHnu30oBaHa 1o
MIPOEKTHOMY MPUHLIUITY

C) UHCTPYMEHT JJIsl OTIpe/IeTICHUS PUOPUTETOB MPOEKTA

d) rpaduueckoe npeacraBiIeHne OpraHU3aMOHHON CTPYKTYPBI TPOEKTa

17.Ha3oBuTe OCHOBHBIE (D)YHKIIMU MEHEKEpa MpoeKTa?

a) yIpaBJIeHUE pecypcaMy, yIpaBIeHUE COAEPKaHUEM, PACTUCAHUEM, CTOUMOCTBIO, Ka4€CTBOM

b) oOecrieueHne HaA30pa 3a ONpPeIeIeHHBIM HalpaBIEHUEM OCHOBHOMU JEATEIbHOCTH KOMITAHUU

C) YIpaBi€HHE METOAOJIOTUSAMH, CTaHJIapTaMH, OOIIMMH  PHCKaMH/BO3MOXKHOCTAMHU U
B3alMO3aBHUCUMOCTSIMU Ha YPOBHE IIPEAIPUATHS

18.KakoBa poib MeHeKepa NPOEKTa B YIIPABIECHUH B3aMMOOTHOLIEHUSMHU C 3aUHTEPECOBAaHHBIMU
CTOpPOHAMHU MpOeKTa?

a) pa3BUTHE U NOAJEPKAHUE B3aMMOOTHOLIEHUH CO CIIOHCOPOM IPOEKTA, MEHEKEPOM IIPOEKTa CO
CTOPOHBI 3aKa34nKa

b) pa3BuTHe U noaaepKAHNE B3aUMOOTHOIICHHUH € TIEPCOHAIIOM ITPOEKTa

C) pa3BUTHE U NMOAJEPKAHUE B3aUMOOTHOIIEHUH ¢ OU3HEC-MEHEIKEPOM HCIIOJIHUTENS

d) Bce 0TBETHI BEpHBI

19.0npenenurte nocaea0BaTeIbHOCTh IPOLECCOB YIIPABIEHUS YEI0BEUECKUMHU
pecypcamu npoexra?

a) pa3paboTKa IJIaHa YIpaBJIeHUS YEJI0BEUECKUMHU PECYPCaMU,

b) Habop KOMaHIbI TPOCKTA

C) yIpaBjieHHE KOMaHI0H MPOoeKTa

d) pazBuTHE KOMaH/IbI IPOEKTA

20. Komanna nmpoekra — 3T1o:

a) COBOKYIHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIUI]

b) COBOKYIHOCTh JEHCTBYIOUIMX KaK €IMHOE 1I€J0€ YYaCTHUKOB MPOEKTa, 00eCreYnBaoNas moj
PYKOBOJICTBOM IIPOEKT-MEHEIKepa TOCTUKEHUE 1IeIIeH TPOeKTa;

C) IepCOHAaI MPOEKTa

d) Bce OTBETHI BEPHBI

21.Kakue paGoThI IPOU3BOAATCS B paMKaX IPYIIBI MTPOIIECCOB MHHUITHAITAH ?

a) OIMPCACIIAIOTCA NU3HAYAJIbHBIC LICIIN

b) pukcupyercst GuHAHCOBBIE PECYPCHI

C) OMPCACIIAOTCA BHYTPCHHUC U BHCINHUC 3aMHTCPCCOBAHHBIC CTOPOHBI IIPOCKTA
d) BeIOMpaeTcst MeHeHKep MPOCKTa

e) BCC NCPCUUCIICHHBIC ITYHKTLIL

22 K KkakoW Trpymnme NpoLecCOB OTHOCUTCS cOOp TpeOOBaHMIA, ONpeIeNeHHE COACpKaHUS U
co3nanue MCP (nepapxudeckoit CTpyKTypbl paboThI)?

a) TpyIIia MpoLeCcCOB HHUIHMALUU

b) rpynmna nporieccoB TIaHUPOBAHUS

C) TpyIIIa MPOLIECCOB UCTIOTHEHUS
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d) rpynmna nporeccoB MOHUTOPUHTA U YIIPABICHUS
€) IpyIiIia NpoLEecCOB 3aBEPIICHUS

23.K kako# rpynme mpoIreccoB OTHOCUTCS HAOOp KOMaHbI ITPOEKTA, Pa3BUTHE KOMAHIbI TPOCKTA,
yIpaBjieHUuEe KOMaH01 npoekTa?

a) rpymnmna npoueccoB NHUIMALINH

b) rpymnmna mporeccoB MIaHUPOBAHUS

C) rpyImma nporeccoB UCIOTHEHUS

d) rpymma nmpoieccoB MOHUTOPUHTA U YIIPABICHUS

€) rpyImma nporeccoB 3aBepIICHUS

24.0npenenute NociIeA0BaTEIbHOCTD IPYIIIBI TPOLIECCOB YIIPABICHUS TPOCKTAMM ?
a) MHULIHAITUS

b) muranupoBanue

C) BBITIOJHEHUE

d) 3aBepmieHue

€) KOHTPOJIb

25.B kako# (haze KHU3HEHHOTO IMKJIA MPOCKTa HAa3HAYCHHE PYKOBOJIUTENS MPOEKTa CTAHOBHUTCS
KPUTHUYECKH BaKHBIM?

a) B (haze MHUIIMALINT

b) B daze pa3paboTku nmpoayKkra

¢) B (a3e mIaHUpPOBAHUS

d) B paze ucronaeHus

Onucanue MCTOAUKU OLCHUBAHUS ITPU TCCTOBOM KOHTPOJIC:

Ha omnenky creneHu cOpMHpPOBAHHOCTH KOMIIETCHIIMU NPH PYOSKHOM KOHTPOJIE OTBOAWUTCS HE
MeHee 10 BompocoB Tecta. Uumcno nmpaBwibHbIX OTBETOB Tecta OT 50 mo 59% coorBeTcTBYET
HavajlbHOMY (IIOPOTOBOMY) YpPOBHIO OBIaJeHUsi komnereHuuei, ot 60 mo 80 % - Ga3oBomy
ypoBHio, oT 81 g0 100 % - moBbllIEHHOMY (IIPOABUHYTOMY) YpPOBHIO C(HOPMHUPOBAHHOCTH
KOMIIETEHIIHH.

Kpurtepun onenkn 1Jis1 ouHoi opmbl 00yueHnus (B 0annax):

IIponieHT MpaBUIILHBIX OTBETOB KonmuectBo 6amion
90-100 % 5
80-89% 4
71-80% 3
61-70% 2
50-60% 1
meHee 50% 0

IMoaroroBka nmpoekra

CryneHTbl caMOCTOSTENbHO BBIOMpAIOT TeMy NpoeKTa M (HopMuUpPyOT KoMmaHnay. laiee
MOJITOTABIIMBACT MPOEKT COrNacHO mabioHy. [IpoeKT BO3MOXXHO BBIOpAaTh B PaMKax CIEIYIOLINX
HaIMpaBJICHUN:

1. MHxeHepHbIE MPOEKTHI
2. UccnenoBaTebCKUe NPOEKTHI
3. Couno-ryMaHuTapHbIE MPOEKTHI
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4. ApT-IpOEKTHI
5. BusHec-npoeKThI

Kpurepun oueHku npoexkra (B 6ajiiax)

OCHOBHBIMHA KpUTCPUAMU OLUCHKU ITPOCKTOB SABJIAIOTCA:
HOBHU3HA U aKTYAJIbHOCTb UJICH,

BO3MOXXHOCTE pCaJIn3alnu;
IJIaH peain3aluu MpoOCKTa,

HaIM4ue KBaau(uIUpPOBaHHON KOMaH/IbI;
YpOBEHb KOMMEPIIHATU3AINN/CaAMOOKYIAEMOCTH MTPOCKTA;
COLIMAJIbHO-9)KOHOMUYECKOE 3HAYCHHE PE3YyJIbTaTOB MPOEKTa (KOJIMYECTBO HOBBIX PabOUMX
MECT, yBeIMYeHHE OOBheMa HAJIOTOBBIX MOCTYIUICHHA B OFOJKET, MPUBJICUCHUE MOJOJICKH K
MHHOBAIIMOHHOM JIEATEIBHOCTH U T.I1.).

Ne Kpurepwuii/konnaecTBo 6amios 0-1 6ann 2-3 bayuta 4-5 GamioB
/11
1 HoBwu3Ha 1 akTyansHOCTh UACH WNnes we HoBa, ecth | Unmes woBa, ectb | Wnes HOBa u akTyanbHa
oTpenieeHHast oTpenieeHHast
AKTyaJbHOCTD AKTyaJbHOCTD
2 Bo3MoxHOCTH peanuzaiuu Peannzanusa oueHb | Peanusanms Peannzanusa Bo3aMorkHa
CIIO)KHA CIIO)KHA
3 [Tnan peanu3aryu MpoekTa IInan oOmuii, mHoro | [Iman mompoOHBIH, | [Tnan JIOCTaTOYHO
BOIIPOCOB M | HO €CTh BONPOCH M | TOAPOOHBII
HETOYHOCTEH HETOYHOCTH
4 Hammume kBammdummposanHoi | Komanna orcyrerByer | Komanma Komanga mnpucyrcTByer,
KOMaH/Ibl MPUCYTCTBYET, HO | BCE KOMITETEHIIUH
€CThb HE€ 3aKpbIThIE | 3aKPBITHI
KOMIETSHIINH
5 YpoBeHb IIpoexT kommepuecku | IIpoekt Ha | [Ipoekr KOMMEPUYECKH
KOMMEPIHATU3aIMK/CAMOOKYTIae | HE MPUBJICKATEICH CaMOOKYIIa€MOCTH MpUBJIEKATEICH
MOCTH MPOEKTa
6 CouunanbHO-9KOHOMUYECKOE CouuanbHo- Ectp onpenenennoe | CounanbHo-
3HAaYCHHE Pe3yJIbTATOB IPOEKTa | SIKOHOMHUYECKOE COIMAITEHO- SKOHOMHYECKOE 3HAaUYEeHHE
(xonmmYecTBO HOBBIX  pabodMx | 3HaUCHHE OT | PKOHOMHYECKOE pe3yIbTaToOB MIPOEKTa
MECT,  yBEIIMYEHHE  O0BEeMa | pe3yNbTaToB IMPOEKTa | 3HaYCHHE OT | CyIIECTBEHHO
HQJIOTOBBIX ~ TOCTYIUIEHHH B | OTCYTCTBYET pe3yIbTaToOB
OFOIIKET, TIpUBJICUCHIE MPOEKTa

MOJIOACKHN K HHHOBAIIMOHHOM
JACATCIbHOCTU U T.H.).

3amura npoexkra

[Tocne cnaum nmpoekTa U ero OIEeHKHU MPOEKT JoIycKaeTcs K 3ammuTe. Kputepuil nomycka K 3amure
— He MeHee 15 O6amoB 3a mpoekT. K 3ammre mpoekTa MOTYT MPUTIIAIIATHCS COTPYIHUKH Kadeapsl,

BEIYIINE JTUCIUTIINHY

«OCHOBEI

HpOCKTHOﬁ JACATCIbHOCTH),

kadenpsl, paboToaaTe I , SKCIEPThl, MOTEHIIUAIbHbIE 3aKa3UYUKH U TIp.
OCHOBHBIMU KPUTEPUSMHU OLIEHKH NTPOEKTOB SBIISIOTCS:
MIOCJIEA0BATENBHOCTD M apIYMEHTUPOBAHHOCTD BBICTYIIJICHUS;

SACHOCTb U3JIOKCHHA U IMOHATHOCTb UJCH ITPOCKTA,

IMMOHATHOCTD U KAaUC€CTBO MPE3CHTAIMOHHBIX MAaTCPHUAJIOB;

APKOCTH BBICTYIIJICHUS.

COTPYIHHUKU BBITyCKaIOIIEeH
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Kpurtepun onieHKH 3a1MTHI MPoeKTa (B 0aJ1ax)

Ne Kpurepwuii/konndecTBo 6amuios 0-2 6ann 3-6 bamna 7-10 GamuioB
/1
1 IlocnenoBaTeIbHOCTH u | Beictymnenus He | BricTymenue BricTynnenue
apryMEHTHPOBAaHHOCTh MTOCJIEI0BATEIILHO, HECKOJIbKO HE | MOCIeA0BaTEIbHO,
BBICTYTUICHHS cnabo MOCJIEI0BATENIbHO, apryMeHTanus
apryMEHTHPOBaHO B apryMeHTalllu | TPUCYTCTBYET
€CTh HESICHOCTH
2 SIcHocTh H3JI0KCHUS u | U3noxenne HesacHoe, | Ectb HesgcHocTs B | M3nokeHme scHoe, uues
MTOHATHOCTH UJICH TIPOEKTa cyMOypHoe, uies | M3NOKECHUM  WJIEH | MPOeKTa MOHATHA
MPOCKTa HEMOHITHA MPOCKTA, CMBICIT
MPOCKTA MOHATCH
3 IToHsATHOCTD u kauyecTBO | [Ipe3eHTanuOHHBIC IIpesenranuonnsie | [Ipe3eHTanuoHHBIC
MIPE3CHTAIIMOHHBIX MaTEPHAJIOB MaTepHUaIbl MaTepHabl B | MaTepuaiabl TOHSATHBI H
OTCYTCTBYIOT, JU0O0 | EJOM MOHSITHBI, HO | Ka4eCTBEHHBI
OHHM HE TTOHSTHBI CeNaHbI HE
Ka4yeCTBEHHO
4 SIpKOCTB BBICTYIUICHHS Brictymienue «cepoe», | Beictymnenue BeicTymuieHue sipkoe
MOHOTOHHOE xopoliee, HO He
SIPKOe
5. Y4ebH0-MeTOoAMUYECKOE M HH(POPMALMOHHOE O0ecnevYeHHe TUCHUILINHBI

5.1. IlepeyeHb OCHOBHOW M [ONMOJHUTEJIbHOH Y4eOHOW JHUTEPATypPbl, HEOOXOAMMON ISt
OCBOEHUS THCHHUILINHBI

OcHoBHasi IuTEpaTypa:

1. ApcenneB, 0. H. YmpaBnenue npoekrtamu, nmporpaMMaMu : y4eOHUK : B 2 Tomax : [16+] /
1O. H. Apcenses, T. 0. JlaBbinoBa ; nox pea. 0. H. ApcenseBa. — Mocksa ; bepaun : Jlupexr-
Menua, 2021. — Tom 1. Merogonorust mpoektoB. — 473 c. : wi., Tabn. — Pexum moctyma: 1o
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625

2. Apcennes, 0. H. Ynpasnenue mpoekramu, mporpaMMamu . y4eOHHK : B 2 Tomax : [16+] /
1O. H. Apcenses, T. }O. JlaBbinoBa ; nox Hayd. pen. FO. H. ApcenseBa. — MockBa ; bepiaun :
Hupexr-Menaua, 2021. — Tom 2. Peanuzanmst mpoekToB. — 565 c. : Wi, Tabi. — Pexum nocrtyna: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=601692

3. Pyoun, 1O. b. YnpaBnenue coOcTBeHHBIM Ou3HecoM : y4ueOnwuk : [16+] / FO. b. Pyoun. — 17-¢
u3M., nom. — Mocksa : Yausepcurer Cuneprus, 2021. — 1104 c. : un. — (YHuUBepcUuTeTCKAas cepusi).
— Pexxum nocryna: nmo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=602851

4. Heroron P. Ynpasnenue npoekramu ot A 1o A. - M.: Ansnuna busnec byke, 2007. — 180 c. -
Pexxum moctyma: https://drive.google.com/open?id=10jKotdérw_GHDnrnrL5P_TLbtk ADSEW¢

JlonmoJHuTeIbHAS JINTEPaTypa:

5. Yepnsik, B. 3. YnpaBieHne nHBECTUIIMOHHBIMU MTPOEKTaMH : yuyeOHoe rnocodue / B. 3. UepHsk. —
MockBa : IOnwtn-/lana, 2017. — 351 c. : wn., tabn. — (IIpodeccuoHanbHBIA y4eOHUK:
MeHeKMEHT). — Pexum Iocryna: o MOJIHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=615835

6. Hukuraesa, A. HO. DxoHOMHKa U yIpaBJieHHUE MPOEKTaMH B COLMAIBHBIX CUCTEMaX : YUEOHHK :

[16+] / A.IO.HuxuraeBa, JI. C.CkaukoBa, O.B. Heconenas ; IOxupiii denepanbHbIi
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxublit ¢penepansubiii yausepcuret, 2019. — 209 c.
: 170 - Pexum JO0CTyHa: 1o HOJIHCKE. -

URL: https://biblioclub.ru/index.php?page=book&i1d=577782
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7. YrpaBieHHue MpoeKTaMH B OOJIACTH COIMATBHOTO MPEAINPUHAMATENBCTBA | y4eOHOE MOCoOue :
[10+] / IO.H. Apait, O.B.bannamok, . U.bapkan wu ap. ; Cankr-IlerepOyprckuit
rocynapcTBeHHblil yHuBepcuteT. — Cankt-IletepOypr : HznarensctBo Cankrt-IletepOyprekoro
l'ocynapcrBennoro Yuusepcutera, 2017. — 164 c. : un. — PexxuMm goctyna: mo HOAMHUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=498260

8. Kapanwna, E. B. VYmpaBienue puckamu: MeXaHHU3MbI, WHCTPYMEHTHI, MPOGECcCHOHATHHBIC
craanaptel : [16+] / E. B. Kapanuna. — Mocksa ; bepnun : JQupekr-Meana, 2020. — 257 c. : un.,
Talu., CXEM. - Pexum JocTymna: 1o MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=576521

5.2. Ilepeuenb pecypcoB HMHGOPMAIMOHHO-TEJIEKOMMYHMKANMOHHON ceTn «WHTepHeT» U
MPOrPAMMHOI0 o0ecleYeHusi, He0OXOAMMBIX /I OCBOCHUSl [MCHUILUIMHBI, BKJIKYasf
npogeccuoHaNbHbIe 0a3bl JAHHBIX U HH(POPMALIMOHHBbIE CIPABOYHbBIE CHCTEMbI

Ne Hanvmenosanne MHTEpHET-pecypca Ccpuika (URL) nma HHTepHeT
pecypc

1. Munosamuu B Poccnn http://innovation.gov.ru/

2. DoHI MOACPIKKH COMMATIBHBIX TIPOSKTOB https://fundsp.ru/

3. [Ipe3nuaeHTCKIe TPaHThI https://xn--
80afcdbalictbafooklqiSo.xn--
plai/

4 Poccuiickuii o npsimeix maBectunnii (POIIN) www.rdif.ru

5 Donx pazsuTHs npombinuieHHOCTH (PPIT) frprf.ru

6. AknmoHepHOe 00mecTBo «Poccuiickas BeHIypHasi KOMITAHHSD) Www.rusventure.ru

7 ["ocymapctBenHas koprnopaius «BHEIIISKOHOMBAHK» (B3OB) www.veb.ru

8 AxnmonepHoe obmectso «POCHAHO» [WWW.rusnano.com

0. Poccuiickuii GOHI TEXHOJIOTHYECKOTO Pa3BUTHSI www.sk.ru

10.  |®ona nHOPACTPYKTYPHBIX U 00pa3oBarenbHBIX nporpamm (PHUOIT) rusnano.com/infrastructure

11.  |®onx pazsurus MoHOTOpo10B (PPM) frmrus.ru

12.  |AHO «ATeHTCTBO CTpaTern4eCKUX HHUIIUATUB TI0 MPOIBUKEHUIO HOBBIX WWW.asi.ru

mpoektoBy» (ACH)
13.  |®Ponx CkoaxoBo https://sk.ru/foundation/
14.  |®oHx copeiicTBUS Pa3BUTHIO MAIIBIX (DOPM MIPEATIPUSTHI B HAYYHO- http://fasie.ru/
TEXHUYECKOH chepe

15. [MudopmaunonHas cucrema «EnuHoe okHO nocTymna K 00pa3oBaTenbHbIM - http://window.edu.ru

ecypcam»

16.  |Hayunas snextponHast 6ubiamoteka eLibrary.ru http://elibrary.ru/defaultx.asp

17.  |CopaBouHo-npaBoBas cuctema Koncynbsrant Ilmoc http://www.consultant.ru

18.  [DnekrpoHHas OGnMONMOTEUHast cucTeMa « Y HUBEpCUTETCKasi Onbianorexa https://biblioclub.ru/

OHJIANHY

19.  [DnektponHas 6ubnuoreunas cucrema «3b baml V» https://elib.bashedu.ru/

20.  [DnektponHas OnMOnuoTeyHas cucTeMa u3JarenbeTsa «Jlanpy https://e.lanbook.com/

21.  [DnektponHsld karanor bubnmorexu baml'V — http://www.bashlib.ru/catalogi

22.  |ApxuBBI Hay4HBIX )XypHaioB Ha marpopme HOMKOH (Cambridge University fhttps://archive.neicon.ru/xmlui/

Press, SAGE Publications, Oxford University Press)

23. |M3marenbctBO «Annual Reviewsy https://www.annualreviews.org
/

24.  |M3narenbctBo «Taylor&Francisy https://www.tandfonline.com/

25. [Windows 8 Russian. Windows Professional 8 Russian Upgrade {orosop Nel04

ot 17.06.2013 r. JIunier3un 6eccpoyHbIe.
26. Microsoft Office Standard 2013 Russian. Jloroop Nel14 ot 12.11.2014 1.
JTutien3uu 6eccpoyuHbIe

27.  |Project Standard 2019. loroop Ne 1200 ot 03.12.2018 r. JIutieHzuu

0ecCpOUHBIE.
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http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
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http://frmrus.ru/
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http://fasie.ru/

6.MarepnanbHO-TeXHUYeCcKass 0a3a, HeoOXoaMMasi Uil OCYHIeCTBJIEHHSI 00pPa30BaTEJbHOIO

npouecca mo TMCuuIJInHe

HaumeHoBaHMe cneuManbHbiX* nNomeweHUA W NomeleHui  ana

OCHalLLeHHOCTb cneymnanbHbIX

camocToATenbHOM PaboTbl nomelieHnin 1 nNomelleHWii  anAa
camocToATenbHol paboTbl

1 2

1. yuebHaa aydumopusa 0na nposedeHus 3aHAMulli neKYUOHHo20 muna: | nabopaTtopua coumnanbHo-

nabopaTopua  COUMANBbHO-IKOHOMMYECKOTO  mogenupoBaHua Ne 107
(nomeweHne, yn.Kapna Mapkca, 4.3, Kopn.4), nabopaTopua aHanuMsa
paHHbix Ne 108 (nomeleHme, yn.Kapna Mapkca, 4.3, kopn.4), ayantopusa Ne
110 (nomeweHue, yn.Kapna Mapkca, 4.3, kopn.4), aygutopms Ne 111

(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 114
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 122
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 204
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 207
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 208
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua Ne 209
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 210
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 212

(rymanuTapHbIli Kopnyc), ayauTtopua Ne 213 (nomeuieHune, yn.Kapna Mapkca,
0.3, kopn.4), aygutopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopua Ne 220
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 221
(rymanuTapHbIli Kopnyc), ayauTtopua Ne 222 (nomeuleHune, yn.Kapna Mapkca,
4.3, kopn.4), aygutopua Ne 301 (rymaHuTapHbIi Kopnyc), ayautopua Ne 305
(rymanuTapHbii  Kopnyc), ayautopua N 307 (rymaHMTapHbIM Kopnyc),
ayguTtopma No 308 (rymaHuTapHbii  Kopnyc), ayautopus No 309
(rymaHuTapHbii  Kopnyc), nabopatopusi UcciefoBaHMA MPOLLECCOB B
3KOHOMMKe M ynpasneHun Ne 31la (rymaHuTapHbI Kopnyc), nabopaTtopus
MHPOPMALMOHHbIX TEXHO/IOTUIA B 3KOHOMWMKe W ynpasneHun Ne 311
(rymaHuTapHbIl Kopnyc).

2. yuebHaa ayoumopus 01a npoeedeHuUs 3aHAMUl ceMUHapcKo20 muna:
nabopatopusi  couManbHO-IKOHOMMUYECKOro  mogenuposaHus Ne 107
(nomeweHne, yn.Kapna Mapkca, 4.3, Kopn.4), nabopaTopua aHanusa
naHHbix Ne 108 (nomeleHme, yn.Kapna Mapkca, 4.3, kopn.4), ayantopusa Ne
110 (nomeuweHue, yn.Kapna Mapkca, A.3, Kopn.4), ayautopmsa No 111

(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 114
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 122
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 204
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua Ne 207
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 208
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua Ne 209
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 210
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 212

(rymanuTapHbIii Kopnyc), ayauTtopua Ne 213 (nomeueHune, yn.Kapna Mapkca,
4.3, kopn.4), ayautopua Ne 218 (rymaHuTapHbI Kopnyc), ayantopua Ne 220
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 221
(rymanuTapHbIli Kopnyc), ayguTtopua Ne 222 (nomeweHune, yn.Kapia Mapkca,
4.3, kopn.4), ayautopua Ne 301 (rymaHuTapHbI Kopnyc), ayantopusa Ne 305
(rymaHuTapHbin  Kopnyc), ayautopma No 307 (rymaHuWTapHbIA Kopnyc),
ayautopma Ne 308 (rymaHuTapHbli  Kopnyc), ayauTtopua Ne 309
(rymaHuTapHbIi  Kopnyc), nabopatopua MCCefoBaHMA  MNPOLLECCOB B
3KOHOMMKe M ynpasneHun Ne 31la (rymaHuTapHbIi Kopnyc), nabopaTopus
MHOOPMALIMOHHBIX TEXHOJIOTUA B 3KOHOMWKE M ynpasBneHun Ne 311s
(rymaHuTapHbIl Kopnyc).

3. yyebHas aydumopus 011 nposedeHus 2pynnoesix U UHOUBUAYAsbHbLIX
KOHcynomayuii: nabopartopwma COUMaNbHO-3KOHOMUYECKOTO

3KOHOMMYECKOro mogennposaHua Ne
107:

y4yebHasn mebensb, [OCKa,
NPOEKLUMNOHHbIN 3KpaH c
anektTpoanogom lumien master control,
npoekTop casio, NepcoHabHbIN
KOMMbIOTEP M3BM K/IaMac B KOMIIEKTe
—18 wr.

nabopatopua aHanusa gaHHbIX Ne 108:
yuebHaa mebenb, A0CKa, NePCOHa/bHbIN
KOMNbIOTEP MN3BM KNamac B KOMMIeKTe
—17 wr.

ayautopusa Ne 110:

yyebHasa mebenb, gocKa, Tenesmsop led.
ayautopma Ne 111:

yyebHasa mebenb, gocKa, Tenesmsop led.
ayautopua Ne 114:

yuebHaa mebenb, gocKa.
ayautopuma Ne 115:

yuyebHaa mebenb, KONOHKM
AOvHamuKky,  dvd nneep
MarHutona sony (4 wr.)
ayautoptua Nel18:

yuyebHaa mebenb, npoekTop bengq,
KOMIOHKM (2 WT.), My3blKa/ibHbI/A LEHTP
Ig, dbannyapT MarHUTHO-MapKepHbIN Ha
TpeHore

ayautopua Ne 122:

yyebHaa mebenb, focka.

ayautopusa Ne 204:

y4yebHasn mebenb, LOCKa,
NPOEKLUNOHHbIN 3KpaH c
anektTpoamnogom lumien master control,
NPOEeKTop casio.

ayautopumsa Ne 207:

yyebHaa mebenb, Aocka, Tenesunsop led
tcl.

ayautopusa Ne 208:

yuyebHaa mebenb, Aocka, Tenesusop led
tcl.

ayautopua Ne 209:

yyebHaa mebenb, focKa.

ayautopumsa Ne 210:

yyebHaa mebenb, focKa.

ayautopusa Ne 212:

(2 wT),
tochiba,

y4yebHaa mebenb, [O0CKa, NPOEKTOP
infocus.

ayautopua Ne 213:

y4yebHasn mebensb, [OCKa,
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mogenuposanuns Ne 107 (nomeweHuwe, yn.Kapna Mapkca, 4.3, Kopn.d),
nabopaTtopus aHanu3a gaHHbix Ne 108 (nomeuweHue, yn.Kapna Mapkca, 4.3,
Kopn.4), ayautopua Ne 110 (nomeweHue, yn.Kapna Mapkca, 4.3, Kopn.4),
ayauTopua Ne 111 (nomeleHue, yn.Kapna Mapkca, 4.3, Kopn.4), ayautopus
Ne 114 (nomeuweHue, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 122

(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 204
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 207
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 208
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 209
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 210
(nomeweHne, yn.Kapna Mapkca, A.3, kKopn.4), ayautopua No 212

(rymanuTapHbIli Kopnyc), ayauTtopua Ne 213 (nomeuieHune, yn.Kapna Mapkca,
4.3, kopn.4), aygutopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopua Ne 220
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 221
(rymanuTapHbIli Kopnyc), ayguTopua Ne 222 (nomeweHune, yn.Kapaa Mapkca,
4.3, kopn.4), aygutopua Ne 301 (rymaHuTapHbIi Kopnyc), ayautopua Ne 305
(rymanuTapHbii  Kopnyc), ayautopua No 307 (rymaHuUTapHbI Kopnyc),
ayamtopma Ne 308 (rymaHuTapHbii  Kopnyc), ayautopus No 309
(rymaHuTapHbIi  Kopnyc), nabopatopua UCCenoBaHMA MPOLLECCOB B
3KOHOMMKe u ynpasneHun No 31la (rymaHuTapHbIA Kopnyc), nabopatopus
MHOOPMALIMOHHBIX TEXHOJIOTUA B 3KOHOMWKE W ynpasneHun Ne 311s
(rymaHuTapHbIi KOpnyc).

4. yyebHaa ayoumopusa 048 meKyuje2o KOHMPOAA U NPOMeXymoyHol
ammecmayuu: nabopaTopusa CoLMaNbHO-SKOHOMMUYECKOTO MOLENMPOBAHUA
Ne 107 (nomeuieHune, yn.Kapna Mapkca, 4.3, kopn.4), nabopatopua aHannsa
AaHHbIXx Ne 108 (nomeleHune, yn.Kapna Mapkca, 4.3, kopn.4), ayantopusa Ne
110 (nomelweHue, yn.Kapna Mapkca, 4.3, Kopn.4), ayautopus Ne 111

(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 114
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 122
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 204
(nomeweHne, yn.Kapna Mapkca, A.3, kKopn.4), ayaumtopua No 207
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 208
(nomeweHne, yn.Kapna Mapkca, A.3, kKopn.4), ayautopua No 209
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 210
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 212

(rymanuTapHbIli Kopnyc), ayauTtopua Ne 213 (nomeweHune, yn.Kapaa Mapkca,
4.3, kopn.4), aygutopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopua Ne 220
(nomeweHne, yn.Kapna Mapkca, A.3, kKopn.4), ayautopua No 221
(rymaHuTapHbIi Kopnyc), aygutopusa Ne 222 (nomeweHue, yn.Kapna Mapkca,
4.3, kopn.4), ayautopusa Ne 301 (rymaHuTapHbIi Kopnyc), ayamutopua Ne 305
(rymaHuTapHbIn  Kopnyc), ayautopma Ne 307 (rymaHWTapHbIA Kopnyc),
ayguTtopma Ne 308 (rymaHuTapHbii  Kopnyc), ayautopus No 309
(rymaHuTapHbii  Kopnyc), nabopatopusi UcciefoBaHMA MPOLLECCOB B
3KOHOMMKe u ynpasneHun No 31la (rymaHuTapHbIA Kopnyc), nabopatopus
MHOOPMALIMOHHBIX TEXHOJIOTUA B 3KOHOMWKE W ynpasBneHun Ne 311s
(rymaHuTapHbIl Kopnyc).

5. nomewjerHus 0na camocmoamenvHoli pabomer: aygutopua Ne 302
YWUTaNbHbIN 33/ (TyMaHUTapHbI Kopnyc).

6. nomeweHuUa 0AA XpaHeHUA U NpPouaaKMUYecKo20 06cayrHueaHus
yyebHo20 o0bopydoeaHusa: ayautopua Ne 115 (nomeuweHue, yn. Kapna
Mapkca, 4.3, kopn.4), 118 (nomewenune, yn.Kapna Mapkca, 4.3, kopn.4)

NPOEKLUNOHHbIN 3KpaH c
aneKktTpoanoaom lumien master control,
NPOEeKTOp casio.

ayautopusa Ne 218:

yyebHaa mebenb, AOCKa, My/bTUMeaUa-
npoekTtop infocus.

ayautopua Ne 220:

yuebHaa mebenb, gocKa.

ayautopusa Ne 221

yyebHasa mebenb, goCKa.

ayautopusa Ne 222

yyebHasa mebenb, gOCKa.

ayautopua Ne 301

yyebHaa mebenb, 3KpaH Ha LWWTATUBE,
NpPOeKTOop aser.

ayautopua Ne 302

yyebHas mebens, NnepcoHasbHbIN
KOMMbloTEp B KOMNeKTe hp, MOHO6 0K,
NnepCcoHasbHbIN KomnbloTep B
KOMMNJIEKTE MOHOB/IOK iru.

ayautopua Ne 305
yuyebHaa mebenb,
infocus.
ayautopusa Ne 307
yyebHaa mebenb, focKa.

ayautopusa Ne 308

y4ebHaa mebenb, gocKa.

ayautopua Ne 309

yuebHaa mebenb, gocka.

nabopatopus uccnepoBaHua
nNpoL.eccoB B 3KOHOMUKE U YyNpaBAEeHUU
Ne 311a

yyebHaa mebenb, AOCKa, NEPCOHA/bHbIN
komnbtoTep lenovo thinkcentre — 16 wr.
nabopatopus MHPOpPMaLUOHHDBIX
TEeXHO/orui B 3KOHOMMKe 7]
ynpasneHuu Ne 3118

yyebHaa mebenb, AOCKa, NEPCOHA/bHbIN
KomnbloTep B Komnaekte Ne 1 iru corp
510-14 wr.

ayautopusa Ne 312

y4ebHaa mebenb, gocKa.

AOCKa, NpPOeKTop
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ITpunoxenue 1

®I'BOY BO «BAIIKMPCKUN IT'OCYIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT O9KOHOMUMKU, PUHAHCOB U BU3HECA

COJIEP)KAHUE PABOYEN ITPOT'PAMMBI
nucuuiuinHel «IIpoexkTHas neaTenpHOCTD U yIIPaBICHUE IPOESKTAMK»

Ha 8 cemecTp
O04HOU (HOPMBI 00yUEHUS

Bupg, pabotbl O6bem AUCUUNAUNHDI
O6uwan TpyaoemrkocTb amcumnanHbl (3ET / yacos) 2/72
YyebHbix 4acoB Ha KOHTaKTHYO paboTy C npenoaasatenem: 32
NeKkuunmn 16
NPaKTUYECKMX/ CEMMUHAPCKNX 16
NabopaTopHbIX 0
Apyrux (rpynnosas, MHAMBUAYaANbHAA KOHCYAbTaUMA U WMHble BUAbI y4ebHOM
AeATeNbHOCTH, npeaycmaTpuBatowmne paboty obyuatowmxca C
npenogasatenem) ®KP 0,2
YyebHbIx 4acoB Ha camocToATeNbHY paboTy obyyatowmxca (CP) 39,8
YyebHbix 4acoB Ha MOArOTOBKY K 3a4eT (KOHTPOb) 0

®dopma(bl) KOHTPOJIS:
3aueT 8 cemecTp
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Dopma H3ydeHHUs] MAaTepHAIIOB: JICKIUH, TIPAKTHICCKUE

cDOpMEl TCKYILIET0 KOHTPOJIA

(obocHOBaHme) mpoekra. HasHaueHwus
npoekra. OrpaHdYeHHsT W TapaMeTphl
npoekra. JlonmymieHus.

TBOPYECCKOIr'o 3aJaHust

3aHSTHS, CEMUHAPCKUE 3aHSTHS, J1abopaTopHbIe paboThl, 3anaHus mo
Ne Tema u coJiep)KaHue CaMOCTOsATECIbHAs pa60Ta 1 TPYAOCMKOCTDb (B qacax) CaMOCTOSATEIbHOM pa60Te ycnesaeMocTH (KOHHOKBHyMH’
/I KOHTPOJIbHEIE PabOTEHI,
CTYICHTOB
KOMOBIOTEPHBIE TECTHI U T.II.)
JIK [TP/CEM JIP CP
Moayasb 1. TeopeTudeckne 0CHOBBI
NMPOEKTHOM 1eTeJbHOCTH
1 OCHOBBI TNPOEKTHOH JAesATEeIHLHOCTH. 4 4 4 N3yuenue mutepaTypsl, TecTsl, onpoc, AUCKyCCHs
CymHocets mpoekta.  Kimaccuduxkarust MTOATOTOBKA K OTPOCY,
mpoekToB. OCHOBHBIE XapaKTEPHUCTHKU JICKYCCHH
npoekta.  CopgepikaHHE U IIPOLECCHI
ynpaBieHus: npoekTamu. JKu3HeHHbII
LUKJ IPOEKTa. YUAaCTHUKU MPOEKTa
2 CrangapTbl " METOA0JIOTHH 1 1 4 W3yuenue nutepatypsl, TecTsl, ompoc, AUCKycCust
yIpaBJIeHUs] NPOEKTAMH. PMI, IIOArOTOBKA K OIIPOCY,
IPMA, PRINCE2 u ap. JIUCKYCCHH
3 IIpomeccsl ynpaBJjieHHsI TPOEKTOM. 1 1 4 W3ydenue nureparypsl, Tectsl, ompoc, JucKyccus
VYnpaBieHne BpeMEHEM IPOEKTa MTOJITOTOBKA K OIIPOCY,
VYnpaBieHne CTOMMOCTBIO  IIPOEKTA. JICKYCCHH
VYnpaBieHne  KauecTBOM  IIPOEKTA.
Ynpasnenue KOMaHAOW  TIPOEKTa.
VYnpasienne KOMMYHUKAIHSIMA
MPOEKTA. VYnpapienne pucCKaMu
IIPOEKTA.
4 OCo0eHHOCTH MH)XEHEPHBIX, 2 2 4 W3ydenue nureparypsl, Tectsl, onpoc, JUcKyccus
UCCIIE0BATENbCKUX, COLIHO- MOJTrOTOBKA K OIIPOCY,
T'YMaHHUTApHBIX, apT U OU3HEC JHUCKYCCHU
IIPOEKTOB.
Mopayas 2. Peanu3anus nNpoeKTHOMH
JAeITeTbHOCTH
5 Nuuuuanu3anus npoekra.  YcTaB 1 1 6 [MoaroroBka npoekTa u IIpoext
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IInannpoBaHue NMpoeKTAa.
VYnpaBneHnue uHTerpanueil.
VYnpaBneHue coaepkaHUEeM.
VYnpaBneHue BpeMeHeM. YIpaBiIeHUE
CTOUMOCTBIO. YTIpaBJIEHUE KaueCTBOM.
VYnpaBneHue nepcoHaaIoM.
VYnpasneHne KOMMYHHUKAIAIMH.
VYipasieHue puckamu. YTpaBleHUE
CHA0>KECHHEM.

HO,HI‘OTOBK& MIPOCKTa U
TBOPYECCKOIr'o 3aJaHust

IIpoext

HcnosiHeHne mNpoeKTa U KOHTPOJb
NMpoeKTA. ObecrnieueHne KavecTsa.
Pazputne komaHAbl TpoekTa. YUer
WUCTIONIHEHUS W PaclpoCTpaHEeHHe
uHpOpMALIUH. AIMUHHACTPHUPOBAHHE
KOHTpakToB. KOHTpOJIb IpOeKTa.

IToaroroBka npoekTa u
TBOPYECKOTO 3aIaHUS

TIpoekr

3aBeplIeHHe NMPOEKTa M MOJABeACHHE
HTOIOB. 3aKpeITUE  KOHTPAKTOB.
A TMUHUCTpaTUBHOE 3aBepLICHHE.
BbIBOg  COTPYIHMKOB U3  IIPOEKTA.
Otuer 1o IIPOEKTY. Amnanus
pE3YIBTATOB.

5.8

HO,HI‘OTOBK& MIPOCKTa U
TBOPYECCKOIr'o 3aJaHust

IIpoext

Bcero yacos:

16

16

39,8
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