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1. IlepedyeHb MuIaHMPYyeMBbIX Pe3yJIbTATOB 00y4YeHHS MO JTUCHUILINHE, COOTHECEHHBIX C
YCTAHOBJIEHHBIMH B 00pa30BaTe/IbHOM NPOrpaMMe HHAUKATOPAMH 10CTHKEHHSA

KOMITeTEeHI U
[To uroram ocBOEHUS AUCUMILTUHBI 00YyUaAIOMUNCS JOHKEH JOCTUYD CIETYIOIUX Pe3yIbTaTOB
o0yueHHs:
Kareropuss | ®@opmupyemas Koa u nHanmenoBanue PesyabTaTel 00y4enust
(rpynmna) KOMIeTeHIus (¢ HHAUKATOPA J0CTHKEHHUS 1o AUCHUIIUHE
KOMI‘[eTeH].lI/II\/'I1 YKa3aHHueM Kona) KOMIIETCHIINHU
(Mpu HATTMYMH
OIIK)
OIIK-10 Cnocoben HOIIK 1.1 3Haer:
IUTAaHAPOBATH, Jlnarnocupyer, dopmupyer u | TPHHIMIIb
TIpOCKTHPOBATD COBEpILEHCTBYET NpoekTupoBanue | WIAHHPOBAHUA,
OpraHN30BbIBAThH HNPOEKTHPOBAHUS U
T€0JIOrOpa3BEeIOYHBIX W TOPHBIX
re0JIOropa3BeI0YHbIC OpraHu3anuu

Y TOpHBIE paboTHI,
BECTH YYET U
KOHTPOJIb
BEITIOJTHAEMBIX padoT,
aHAJIM3UPOBATh
OTIEPATUBHBIC U
TEKyIIHe OKa3aTeln
MIPOU3BOJICTBA,
000CHOBKIBATh
TPETIOKCHUS TI0
COBEpIICHCTBOBAHHIO
OpraHH3aIuU
TIPOU3BO/ICTBA,
OTIEPATUBHO
YCTpaHSATh
HapyIICHUS
MPOM3BOJICTBEHHBIX
MPOIIECCOB

paboT, OCYIIECTBIIICT aHAIN3 |

OILIEHHBAaET OTIepaTHUBHbBIC u
TEKYyLIUe roKasaTenu
MIPOU3BOICTBA c EJBIO
yCTpaHEeHHS HEToJaI0K u

Hapyu.[CHI/Iﬁ B HIPOM3BOACTBCHHBIX
nponeccax reojioropasBejoBaTeyib

HOW cepbl

re0JI0ropa3BeI0YHbBIX U
TOPHBIX paboT;
OTIepPATHBHEIE U TEKYIIINE
MOKa3aTesn
MIPOU3BOJICTBA,

Vmeer:

TJIaHUPOBATh,
MPOEKTUPOBATH
OPraHU30BhIBATH
TeOJIOTOPa3BEIOYHBIC U
TOpHBIE PaOOTHI, BECTH
y4eT ¥ KOHTPOJIb
BEITIOTHSIEMBIX PadoT,
aHAM3UPOBATH
OIIEPATUBHBIC U TEKYIIUE
MOKa3aTeln
MIPOU3BOJICTBA

Bnaneer:
Cr1ocoOHOCTBIO
000CHOBBIBATH
MPEIOKCHUS o
COBEPIICHCTBOBAHHIO
OpraHu3alnun
MIPOU3BOICTBA,
OTEpPaTHBHO YCTPaHATh
HapyIIeHUS
MIPOU3BOCTBEHHBIX
MPOLIECCOB

! Vkasbiaercst Tonbko 111 YK u OIIK (npu Hamnuun).
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2. Ilegb M MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl

Jucuumnnaa « OCHOBBI MEHEKMEHTA) OTHOCUTCS K 0053aTCIbHOM YacCTH.

JucnumnimHa u3yvaeTcs Ha 4Kypce B 7 cemecTpe 09HOM (popMbl 00ydeHust 1 Ha 5
cemecTpe 3a04yHOH. Llenb n3ydyeHus: IUCIUIINHBL: (OPMUPOBAHUE Y CTYIEHTOB IIEIOCTHOTO
MPEJICTaBICHUS O MPUHIUMIIAX U METOJaX COBPEMEHHOTO YIIPABJICHHUS, €r0 POJId B 00eCIIeYeHUH
KU3HEEATSIILHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3alluy, peatn3alun npodeccuoHalbHOM
JESTENIbHOCTH U PELIeHUH MPOoPeCCHOHATbHBIX 3a/1a4.

3. Coaep:xanue padoueit nporpaMmsl (00beM IMCHUIIMHBI, TUIIHI ¥ BUABI Y4eOHBIX
3aHATHH, Y4eOHO-MeTOoAnYecKoe o0ecreyeHne CaMoOCTOATeIbHOM PadoThl 00Yy4AKOIIMXCS)

Coneprxanue padoueil mporpammsl npejacranieHo B [Tpunoxennn Ne 1.

4.(I)OHII OICHOYHBIX CPEACTB IO TUCHUIIINHE

4.1 IlepeyeHb KOMINIETEHINI U MHAUKATOPOB JOCTHKEHHUSI KOMIIETEHIMI ¢ yKa3aHHeM
COOTHECEHHbIX ¢ HUMH 3aIJIAHHPOBAHHBIX PE3y/IbTATOB 00y4eHUs 10 JUCHHUILINHE.
Onucanue KpuTepueB U MIKAJ OLCHUBAHUS Pe3yJIbTATOB 00y4YeHHs M0 JUCHUIINHE.

OIIK-10 - Criocoben mianupoBaTh, IPOEKTHPOBATH OPTaHU30BLIBATE TE€0JI0TOPa3BEIOYHbIE U TOPHEIE
paboThI, BECTH YUET U KOHTPOJIb BBITOJIHAEMBIX paboT, aHATU3UPOBAThH ONEPATHBHBIE U TEKYIIIHE
HOKa3aTeln MPOU3BOICTBA, 00OCHOBBIBATH MPEIOKEHHS 110 COBEPLIEHCTBOBAHUIO OPraHU3aIuH
IPOM3BOJICTBA, ONIEPATHBHO yYCTPAHATH HAPYIIECHUS TPOU3BOIACTBEHHBIX TPOIIECCOB

Koa n Pe3yabTaTthl Kputepuu olieHrBaHusI pe3yJIbTaTOB 00yUeHUs

HauMEHOBa 00yuyeHus 1o

Hue JHCIHUTUINHE
AHIHKATOP 5

a 3

(«He 5

AOCTHHKCHH («YnoBnerBop | 4 («Xopo1o»)

s YAOBIETBOPHT («OTIHIYHOY)

UTEIHHOY)

KOMIIETEeHII CIIBHO)

uu
MOIIK 1.1 3Haer 1.meer B Xopomo 3Haer | 3Haer Ha
Tuarsoctn | TPHHIHIBL crnaboe OTIPENIENICHHOM | TIPUHITAITBI OTJINYHO
pyer TUTAHAPOBAHWS, MPENICTABICHAE | CTETIEHW 3HAET | TUIAHHUPOBAHWS, | MPHHIUITHI

b
dopmupyer | MPOSKTHPOBAHHS W | O MPHHIHIIAX | MPHHITATIET MPOEKTUPOBAaHK | TIAHWPOBAHMS,
" OpraHM3aIHH [UTAHAPOBAHMUS, | TUIAHUPOBAHUS, | 5 U | TIPOCKTHPOBAHU
coBepuerc | [COIOTOPa3BE/ONH | MPOCKTHPOBAHH | MPOCKTHPOBAHH | OPraHU3ALMK st "
TByeT BIX U TOPHBIX st u| s M | TEONIOropasBe0 | OpraHM3anuu
[IPOEKTHPO pabor; OpraHu3anuu OpraHu3aln YHBIX U TOPHBIX | T€OJOTOPa3BEI0
BaHIE OlepaTUBHBIC U reojioropassej; | reosoropasseno | pabor; YHBIX U TOPHBIX
conoropas | TEKYIme OYHBIX U | YHBIX M TOPHBIX | ONEpPaTUBHBIE U | paboT;
reoJior
se OqHLII)X HOKa3aTellH ropusix pa6ot; | pabor; TeKyIIue OIepaTUBHBIE U
" Hro e | TPOM3BOICTBA OIICpPaTHBHBIC W | ONEPAaTHBHBIE U | IIOKA3aTelH TEeKyIIne

a60Tp TEeKyLIue TeKyIIue TPOM3BOJICTBA HOKa3aTeln
P > MOKa3aTelH MTOKA3aTeITH TIPON3BOICTBA
OCYIIECTRIT
MPOM3BOJACTBA | TIPOM3BOJICTBA
SIeT aHaIN3
u Ymeer 2.Cnabo ymeer | JloctatodHo Xopomo ymeer | Ymeer
TUIAaHAPOBATH, TUIAaHAPOBATH, XOPpOIIIO YMEET | IIAHWPOBATh, TUIAHUPOBATD,
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OLICHUBAET MPOEKTUPOBATH U MPOEKTUPOBAThL | IJIAHUPOBATH, MPOEKTUPOBATL | IMIPOEKTUPOBATH
OIICPaTUBH OpraHMu30BbIBATH )44 IMPOCKTUPOBATH )44 u
ble W | reoJIoropa3BefiouH | OpraHM30BBIBAT | H OpPraHM30BBIBAT | OPTaHM30BBIBAT
TEKyIIne b€ ¥ TOPHBIE b OpPraHHM30BBIBAT | b b
roKasarei paboThI, BECTH y4ET | reosoropasBes | b T'€0JIOrOpa3Beio | Te0JIoropasBesio
u 1 KOHTPOJIb OYHEBIC H re0JIOropa3Belo | YHBIC M TOPHBIE | YHBIE M TOPHBIC
NPOU3BOJC | BBINOJHACMBIX TOpHBIC YHBIC U TOPHBIE | paOOThl, BECTH paboTEL, BECTH
TBa ¢ | pabor, paboThl, BecT | paboTHI, BECTH y4eT u y4eT ’
LEIIBIO aHaIN3UPOBATh y4er u y4eT u KOHTPOJIb KOHTPOJIb
YCTpaHEHH | ONEpaTHUBHBIC U KOHTPOJIb KOHTPOJIb BBITIOJTHAEMBIX BBITIOJIHAEMBIX
A TEKYLIHEC BBIITIOJIHACMbIX BBIITOJIHACMBIX pa60T, pa60T,
HEeIoJIaJIOK | IoKa3aTesn paodor, pador, aHaJM3UPOBaTh | aHAJIM3MPOBATh
u MIPOMU3BOJICTBA aHaJM3UPOBaTh | aHAIM3UPOBATh | OMNEPATHUBHBIC U | ONEPATHUBHBIC U
HapyLIeH! OIIEpaTHBHBIC U | ONEPATUBHBIE M | TEKyIIHe TEKyIIHe
i B TEKyIIHe TEKyIIne TIOKa3aTelx MIOKa3aTeIH
TIPOM3BO/IC TIOKa3aTelx TIOKa3aTeIH IIPOM3BOJICTBA MIPOMU3BOJICTBA
TBEHHBIX NPOU3BOACTBA | MPOHM3BOJCTBA
nporueccax
reonoropas | Bmameer YactudHO OtrOocutenpHO | XOpOIIO OTtnraHO
BEJOBATENb | CIIOCOOHOCTHIO BIajeeT XOPOLIO BIajeeT BIageeT
HOIT cepbl 000CHOBBIBATH CIIOCOOHOCTBHIO | BIIaieeT CIOCOOHOCTBIO CIIOCOOHOCTBIO
HPEIUIOKEHHS 110 00OCHOBBIBAaTh | CIIOCOOHOCTBIO | OOOCHOBBIBAThH 00O0CHOBBIBATh
COBEPILEHCTBOBAHH | IIPEIOKESHUS 000CHOBBIBATh HPEIUIOKECHUS e IUIOKEHHS
10 OpraHu3anuu o HpeI0KEHHS o o
MIPOMU3BOJICTBA, COBEpLICHCTBOB | IO COBEpLICHCTBOB | COBEPLICHCTBOB
OIEPaTHBHO aHHIO COBEPIICHCTBOB | aQHHIO aHHIO
YCTpaHSTh OpraHU3aLH aHHIO OpraHHu3aLH OpTaHM3aINH
HapyUIeHHs IIPOM3BO/ICTBA, | OpraHU3alNU MIPOM3BO/ICTBA, | MPOW3BOJICTBA,
MIPOM3BO/ICTBEHHBIX | OIEPATHBHO MIPOM3BO/CTBA, | ONEPATHBHO OTIEPaTHBHO
MPOLIECCOB YCTpPaHATh OIlepaTHBHO YCTPaHAThH YCTPAHATh
HapyILCHUS YCTPaHATH HapyIICHUs HapyIICHUS
NPOU3BOACTBEH | HapyLICHHs NPOU3BOACTBEH | IIPOU3BOICTBEH
HBIX IIPOLIECCOB | MPOM3BOJCTBEH | HBIX IPOLECCOB | HBIX MPOLECCOB
HBIX IIPOILIECCOB

4.2. TunoBbie KOHTPOJIbHbIE 32IaHUS WJIH HHbIe MAaTEPUAJIbI, HEOOX0AUMBbIE IS

OLICHNBAHMS Pe3yJIbTATOB 00y4YeHHUS MO JMCUMUILINHE, COOTHECEHHBIX ¢ YCTAHOBJIEHHBIMH
B 00pa30BaTe/IbHOI MPOrpaMMe HHANKATOPAMH JA0CTHKEHHS KOMIIeTeHIHIA.
MeToanyeckne MaTepuaJibl, ONpeaeJAoIue NPpoueaypbl OLlCHUBAHUS Pe3yJIbTATOB
00y4YeHus1 10 TUCHUILINHE.

Koa u HammMeHOBaHHe Pe3yabTaThl 00yueHus 1o OueHovHbIE CpeaCTBa

HHIAKATOPA TOCTHKEHHUS JTUCHUIIJINHE
KOMIETeHIMH
HNOIIK 1.1 3HaTtb NupuBuayansHOE 3a/1aHNe
I[l/IaFHOCTI/IpyeT, (bopMpreT " IIPUHIHUIIBI TNTAHWUPOBAaHUA,
COBEPILIEHCTBYET IIPOCKTUPOBAHUA U OpraHru3anun
HpOGKTPIpOBaHI/Ie FGOJ’IOFOpéBBe}lO‘{HMX nu FOprlX

paboT; orepaTUBHBIC U TEKYIIUE

T€0JIOropa3B€A0YHbIX U TOPHBIX
TMOKa3aTeJIu IMMPOU3BOACTBA

paboT, OCYIIECTBIISICT aHAIU3 U

YMmerb
OLICHMBAET  OMNEpaTUBHbIE U MHANBAYAJIbHOC 3aTAHNC,
IJIAaHUPOBATh, IPOEKTHUPOBATH U TecT
TeKyLI1e MoKa3aTeIn :
OpraHU30BBIBATDH
MIPOU3BOJICTBA C LIEJIBIO
T'€0JIOTOpa3BEJOYHEIE U TOPHBIC
yCTpaHEHUS HENOJIAA0K "
o paboTHI, BECTH yUeT U KOHTPOJIb
HapYIICHUHA B
BEITIOJTHAEMBIX paboT, aHAJIH3HPOBATH
TPOU3BOJICTBEHHBIX  MpoIleccax

OIICPATUBHBIC M TEKYIINE IMOKA3aTEIIN
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reoJIoropa3BeoBaTellb MIPOMU3BOJICTBA
HOH cdepbl

Brnazers ciocoGHOCTBIO KOHTpOJIbHAs pabora.
000CHOBBIBaTh TIPEIIIOKEHUA 110
COBEPIICHCTBOBAHUIO OPraHU3aIlnn
IIPpOU3BOJCTBA, OTICPATUBHO
YCTpaHITh HAPYIICHHS
IIPOU3BOACTBECHHBIX IIPOLIECCOB

Kpurepusmu oneHUBaHUS TIPH MOOYIbHO-PEUMUH2080U Ccucmeme SBIAIOTCS Oaluibl,
KOTOpBIC BBICTABISIOTCS MPENoJaBaTeleM 3a BHUIBI JCSITEIbHOCTH (OIEHOYHBIE CPEACTBA) MO
UTOTaM U3YYEHUsT MOJIyJle (pa3fesioB AUCIUIUIMHBI), TMEPEYUCICHHBIX B PEHUTHUHT-IUIAHE
TUCIUTUTUHEI (0J151 9K3aMeHa: TeKYIUH KOHTPOJIb — MakcuMyM 40 6anoB; pyOeKHBII KOHTPOIIb
— makcumyM 30 OamioB, moompuTenbHbIE Oamasl — MakcumyMm 10; O0na 3auema: TEKyIIUi
KOHTpOJb — MakcumyMm 50 0amioB; pyOexHBIH KOHTposib — MakcumyM 50 0amios,
MOOIIPUTENbHBIE OaTbl — MakcumyMm 10).

[Ikanel OllCHUBAHMUS:

JUTSL DK3aMeHa

oT 45 10 59 6annoB — «yIOBIETBOPUTEIHHOY;

ot 60 10 79 6aITOB — «XOPOIIIOY;

ot 80 0aI0B — KOTIUIHOY.

ns 3auera:

3auTeHo — oT 60 1o 110 peiiTuHroBhIX 6amnoB (Bkiodas 10 MOOHMIPUTENBHBIX 0ANIOB),

He 3auTeHO — 0T 0 10 59 peUTUHTOBBIX OAJIOB).

3ananus i1 KOHTPOJIbHON pabOThI
BU3HEC-CUTYAILINU

Keiic 1 mo reme « MeHeKMEHT Kak HayKa 00 yIIPaBICHUI

Poza Paiixman sBnsiercs Buue-npesuneHtom kommnanuu "[lapconbpunkepxodd",
ceMHaAuaroil mo BenuuuHe HHKeHepHOM kommanuu B CHIA. Ona Hauana CBOIO Kapbepy B
KOMITAaHUHU KaK CBOOOJHBIN KYpHAJIUCT B OT/€JI€ KOPIOPATUBHBIX MyOiauKanuid. OTa BpeMeHHas
pabota obepHyIach Uit Hee paboTOi MOCTOSHHOM, a MMOTOM, CITyCTsI KOPOTKOE BpEeMs OHa CTajia
rnaBoit otaena. B 1980 r. mpe3maeHnt xkomnanum AHpu Mumens ckazan Paiixman, yto eif
NpUJIETCS COKpaTUTh INTAT cBoero otraena. Bmecro storo Paiixman crnpocuna A.Mumens,
MOYKHO JIM €l OCTaBUTh IPYIITy B MOJHOM COCTaBe M MCIOJb30BaTh YCIyTH €€ OT/eNa, YTOObI
3apabaThIBaTh CpeACTBa g KommaHuu. OH COTIacHIICS.

B 1981 r. ona npeobpa3oBaiia peakIIMOHHO-U3/1aTELCKUI OT/EN B aKKPEAUTOBAHHOE
areHcTtBo, koropoe HasbiBajoch 'Ilum bu Komwmblonukeimens". Ilockoibky MapKeTHHT
UH)KEHEPHBIX YCIyr ObUI NPUBBIYHBIM [UId €€ TpYIIbl JIeJIOM, OHH CHayalda OTKPbUIU
o0cCITy>)kKUBaHUE CBOMX (DUPM: apXUTEKTYPHBIX, MHKEHEPHBIX U YIPABISIOMIAX CTPOUTEIHCTBOM.
B wurore, sTa HOBas peknaMHas QupMmMa Hayajga MpeajgaraTb CBOM YCIYyTH 1O peKjIame B
COBEPLIECHHO HOBBIX 00JIaCTAX: IOPUCIIPYIECHIIUH, CTPAXOBAHUH, (PUHAHCAX U HEABM)KUMOCTH.

Benenue "OusHeca BHyTpu Ou3Heca" MOXKET CTaTh NPUYMHOM HETUIUYHBIX MPOOJIEM.
Kak Tonbko u3maTenbCKuUil OTAEN OpraHU30Bal KOMMEPYECKUH LEHTp, IpPYrHe OTIENbl B
xomnanuu "Ilapconc bpunkepxodd" A0KHBI ObUIM MIATUTH €My 3a yciyru. MIMeHHo Toraa
COOTBETCTBYIOIINE OT/EJIbl HaYalll UCKaTh 00Jiee BBHITOJHBIE YCIOBHS B OTHOIIEHUU CTOMMOCTHU
Y BHJA YCIIYT 3a MpeJeslaMd KOMITIaHUU. MHOTuX JIto/1ell B KOMMEPYECKOM LIEHTPE IPUXOIUIOCH
ybexnath, uro uHxeHepsl kommnanmu "[lapconc bpunkepxodd" - 3TO Takme ke BaKHBIC
KJIMEHTBI, KaK ¥ KIUEHTbI CO CTOPOHBI. UTOOBI yCTPaHUTh BOJHEHUS M COXPAHUTH OPUEHTALUIO
Ha BHyTpupupmenHoe oOcuyxuBanue "Ilu bu KomMbloHuKeWIeH3" HOKHBI ObUIH
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AKTUBU3UPOBATh YCUJIHSI B 00JIACTH MapKETUHIa BHYTPU KOMIIAHUHM U OJHOBPEMEHHO HAYMHATH
KaMITaHUIO 110 BHEIIHEMY MApPKETUHTY .

B 1986 r. "HoBoe mpennpusitue" Po3bl Paiixman umeer cepwbesnblii ycmex. O0bem
YCIIYT, OKa3aHHBIX KJIHEHTaM BHYTpu camoii ¢upmel "Ilapconc bpunkepxodd" m BHemHUM
KkinueHTaMm, npesbicunl 1,4 muH. nomutapa. "Ilu bu KomMmbloHukeimeH3" npoaoyikaeT MCKaTh
HOBBIE ITyTH U CIIOCOOBI 3apadaThIBaTh JEHBIH, UCIIOIb3Ys HABBIKH PEJAaKIIMOHHO-U3AATEIbCKOIO
oTnena.

Bomnpocsr

1. Kro, no-Bamemy, Poy3 PaiixmaH - npeanpuHuMaTeNb Ui MEHEKEp?
2. Kak BBl monaraere, TUIIUYHO JU corjiache AHpu Mullens NpuHATh NpennoxeHue Po3bl
PaiixmaH xak pykoBoautens Beiciero 3seHa? [louemy?
3. Ilomumo npoOieM, OTMEUEHHBIX B JAHHOW CHUTyallud, ¢ KaKUMHU JIPYTMMH TpPYIHOCTAMHU
Moryia CTOJKHyThCs Po3a Paiixman Ha mnyTtu npeoOpa3oBaHUS CBOEro OT[ela B
CaMOCTOSATEJIbHBINA OU3HEC?

Keiic 2 no Teme «CTpyKTypa ynpaBieHuUs: OpraHu3aluein»

EBrenuii KepikeHiieB mpucTynuin K pabOTe pPETrHOHAIBHOTO TUPEKTOpAa KOPIIOpaIiu
«O¢paxom» mo Poccum mocne aByxronmvHoro mnpeObiBaHus B 3amaaHoil EBpome, rae on
PYKOBOIWII OTZIEJIOM MapKETHHTa B OAHOU M3 Jo4YepHUX KommnaHui «Odpakomay. B mepsrIii ke
pabounii neHb EBreHuii CTONKHYJICS C MaccOol COBEpPUICHHO HOBBIX JUIS HEro Mpoliiem,
HalpuMep: B3aUMOACHCTBUEM LEHTPAIBHOrO ouca ¢ perMoHaJbHBIMU KOMIAHMSIMHU, €ro Kak
IIPEJCTAaBUTEN] HHOCTPAHHOIO HHBECTOpAa C JUPEKTOPAMU COBMECTHBIX MPEIIPUITHH,
IPEJCTaBUTENIIMU POCCUMCKHUX aKIIMOHEPOB, MTOCTaBIIMKaMU 00opyaoBaHus U T.1. Ha npexnem
MecTe paboThl Bce OBLIO MPOCTO M SICHO: OBUT PHIHOK, OBUIM KOHKYPEHTHI, ObUIM OIO/KETHI, U
Obl1a HEOOXOAMMOCTh pa3palaThiBaTh BBIMTPBIIIHBIE PHIHOUHBIE MpeuiokeHus. B Mockse Bce
OKa3ajJoch TOpasfo ClOoKHee. EBreHmell He 3Hal, C 4Yero HayaTb, KaK IOACTYIUTBCS K
peanm3any JaHHOTO eMmy Buue-mpesupeHToM «Odpakomay 3amanus: «lIpexne Bcero,
HE00XOIMMO HABECTH MOPSAAOK B OpraHU3allUM, HAJaJUTh HOPMAJIbHOE B3aUMOACHCTBUE MEXTY
MockBoil ¥ ONEepaTopcKUMHU KOMIAHUSAMH, WH(OPMALMOHHBIA MOTOK W3 PErMOHOB B IICHTPY.
«Kaxercs, 3ToMy He yumnu B OM3HEC-ILIKOJIE WM 51 yKe Bce 3a0bln?» — EBrenuil BcoMmuHan
3aKOHYEHHYIO YeThIpe roaa Hasaj nporpammy MBA.

«Oc¢paxom» mnpumen B Poccuto BHawame 90-X IT. M cO3Jal CETh COBMECTHBIX
OPEIIPUITUNA, OKa3bIBAIOIIMX YCIYTHM COTOBOM cBsi3u B 14 pernonax Poccuu. C camoro Havana
KOMIIaHUSl CO3HATENIBHO IIJJa HA CO3/IaHUE COBMECTHBIX INPEANPUATUN C YyYaCTHEM MECTHBIX
NapTHEPOB, CUMTAsi 3TO HEOOXOAMMBIM YCIIOBUEM YCIIELIHOTO BEIECHMsI OM3HEca B pErvoHax.
«O¢paxom» OCyIIECTBIII HHBECTULIMU B ceTeBOE 00OpYyIOBaHHWE, MECTHbIE MAapPTHEPHI (MeNKue
TEJIEeKOMMYHUKALIMOHHbIE KOMIIAHWHU, B OTJENbHBIX CIIy4asX OIepaTopbl MPOBOJHON CBS3M)
Yy4acTBOBAJIM, MPEJOCTABIIAA3IaHUS, JEHEKHBIE CPEACTBA U MpoUHe aKTUBBL. «OdpakoM» HMen
KOHTpousbHBIN nakeT Bcex ClI, a Takxke BO3MOXKHOCTh Ha3Ha4aTh M OCBOOOXKIATh OT JIOJKHOCTU
reHepabHOrO M (PUHAHCOBOTO TUPEKTOPOB.

JUia monnepKKU pEerHMoHAIbHBIX ONepalui, a Takke paboThl C TrocyJapCTBEHHBIMH
oprasamu BiacTd B MockBe ObLI CO3/1aH LEHTpalbHBIA ouc KoMmnaHuu. MeHexkepsl oduca,
TIIATEJIbHO TOAOOpaHHbIE KOMIIAHMEW W3 MHOCTPAHHBIX M POCCHUICKUX CIELUAINCTOB U
IpOILEAIINE CTAKUPOBKY B OTAENCHUIX KOMIAHUU 3a pyOeskoM, npeacraBisiin «Odpakom» Ha
coOpaHMsIX aKIIMOHEPOB WJIM B COBETE TUPEKTOPOB COBMECTHBIX MPEANPHUITHI, OpraHU30BbIBAIN
3aKJIIOYEHHS IOTOBOPOB C MOCTABIIMKAMHU O0OpYIOBaHMS, MMO3BOJSAIONIME TOOUTHCS CHHXKEHHS
uznepxkek kaxzaoro CII 3a cuer yBenuueHuss OOBEMOB, KOHCYJIBTUPOBAIM PETHOHAIBHBIX
OIIEpPaTOPOB MO TEXHUUECKUM, KOMMEPUYECKUM U (DMHAHCOBBIM BONPOCaM, KOHCOJIUAUPOBAIH U
AQHAJTM3UPOBAIA MapKETHHTOBbIE M (MHAHCOBBIE OTYeTHl. [lomMmmo cnenmanrcToB B Mockse,
«O¢pakom» HampaBuJl B COBMECTHbIE NPEANPHUATHS WHOCTPAHHBIX (UHAHCOBBIX U
KOMMEpPYECKHX JHUPEKTOPOB C LEIBI0 CO3/aHHUS COBPEMEHHBIX YIPABICHYECKUX CHCTEM,
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MOATOTOBKU MECTHBIX CIEIIMAIINCTOB U KOHTPOJIS 32 ACSITEIIbHOCTHIO KOMITAaHUU.

C camoro Havana B3aumozeiictBue Mexay CII u meHTpambHbBIM 0HUCOM CKIIAIBIBAIHCH
HernpocTo. HekoTopele nupekTopa BUAENIH MOJIb3y B HUCHOJIb30BAaHUM MHOCTPAHHOTO MHBECTOPA,
OXOTHO IMpHOeraiy K MOMOIIH, PErYJISPHO MOCTABIIN HH(OpMaLuio. J[pyrue 3aHsau Mo3uuio
«I caM C ycam» W BCS4YeCKH m30eranmu B3ammojeicTBus. K cokaleHuio, 4uciao MOCIETHHUX
MEJIEHHO, HO BEPHO POCJ0, U K MOMEHTY npuxoaa Esrenust nonoousix CII 66110 yke He MeHee
HIECTH.

OcoObiM  mpenmeToM  KoH(paukTa Mexay «OdpakoMoM» ©  COBMECTHBIMH
OPEINPUSITHSIMEA CTalld WHOCTPaHHBIC CIEIUAIKUCTHI, padoraroniue B KoMmaHusx. OObscHssA
CBOIO TMO3UIMIO CJIOXHBIM (DUHAHCOBBIM IIOJIOKEHHEM, MHOTHE T€HEpalbHbIE JAUPEKTOPA,
BOINIPEKU PEIICHUIO AaKIHMOHEPOB, OTKA3aJINCh KOMIIEHCHPOBAaTh 3aTpaThl Ha COJAEpNKaHUE
WHOCTpaHIeB. B pesymbrare oOpa3zoBamack KojoccanbHas 3aaomkeHHocTh CII mepen
«O¢paxomom», morarieHne KOTOPOH Takxke SBISUIOCH OHOM u3 3a7au EBrenns Kpexenena.

Bomnpocs! st o0cyxaeHus

1. OuenuTe OpraHU3aIMOHHYIO U CTpaTerudyeckyio monenb «Odpakoma» B Poccuun. B
4YeM €€ IPEUMYyLIECTBA U HEAOCTATKN?

2. Kakyro opraHuzalMOHHYIO CTPYKTYpPY MOKHO MpPEIJIOXKHUTh LIEHTPAIbHOMY OQUCY
«Od¢paxomar?

Keiic 3 mo Teme «Pa3paboTka meneid u CTpaTeruy pa3BUTHs OPraHU3AIIUI

Poccuiickoe mnpenmpusitue OAO  «PeMoHTHBIM 3aBoj  “ODHepromMexaHuika™ ¢
YHCIIEHHOCTBIO TIepcoHana okosio 700 4enoBek pacrosiokKeHo B eBporeiickor yactu Poccun, HO
OOJBIIYI0 YacTh Pa0OOTHI BBIMIONHSIOT BHIC3AHBIE PEMOHTHBIE OpHWTaabl MO BCEH TEPPUTOPUU
CTpaHBI.

3aka3yMKkaMu 3aBOJla B OCHOBHOM SIBISIIOTCS KpPYIHBIE POCCHUMCKHE U 3apyOexHbIe
OPEANPUATHS:  METAUTyprHYecKhe  3aBOJBI,  JJEKTPOCTAaHIHMH, HedTemoObBaOmUEe U
HedTenepepabaThIBaIOIIIE MIPOU3BO/JICTBA, T.€. MIPeAPHUATHS c HENPEPBHIBHBIM
IIPOU3BOJICTBEHHBIM LIMKJIOM. 3aBO/J] CIIEHUAIU3UPYETCS] HA BBIIOJHEHUH Pa0OT AJisl pa3Iu4yHOIO
MEXaHMYECKOTO M SHEPreTH4YecKoro o00pyJAoBaHHS OONBIIOW MOIIHOCTH (TIOJBEMHBIC
MEXaHHU3MBI, KOTJIbI, TypOUHBI, TPaHC(HOPMATOPHI, FTCKTPOABUTATEIIH, TCHEPATOPHI U T.I1.).

Hcropuyeckn 3aBoj BBINONHSII TEKyIIME, CpPEIHWE W KalHUTajdbHblE PEMOHTHI
obopynoBaHus (TUIAHOBO-TIPEAYIIPEAUTEIIbHBIE W B 3HAYUTEIBHO MEHBIIEH CTENEeHH —
aBapuiiHbie). 3aBOJ UWMEET TMOJTOTOBJICHHBI TEPCOHAN ¥ YHHUKAJIbHBIE TEXHOJIOTHH,
MO3BOJIAIOIINE TMPOBOJUTH HEMOCPEACTBEHHO y 3aKa3YMKOB HEKOTOPBIE OCOOEHHO CIIOXHbBIE
BUJIBI pabOT, KOTOpBbIE OOBIYHO MTPOU3BOISATCS TOJBKO HA 3aBOAAX-TOCTABIIMKAX 000pYA0BaHUS.
3710 OBUIO U OCTAETCA IVIABHBIM KOHKYPEHTHBIM IPEUMYIIIECTBOM 3aBOJA.

[Tocne pacnana CCCP u pa3pbiBa cTapbIX XO3SHWCTBEHHBIX CBS3€H 3aBOJ JIOJITO€ BPEMs
JKWJI 33 CYET CTApbIX KOHTAKTOB C MPEANPUATUSIMH Poccum M OBIBIINX COIO3HBIX PECITyOJIHK.
[Tpu »TOM Oonbiasi 4acTh paboT, BHIMOTHAEMBIX ISl POCCUHCKUX MPEANPUSATHI, OIIaulBallach
HEJICHS)KHBIMH CTIOCO0aMH — 0ApTEPOM U B3aUMHBIMH 3a4eTamu. MI3BeCTHOCTh TOPTOBOM MapKu
MO3BOJIANIA JI0 TMOCJIEIHEr0 BPEeMEHM HEe TNPEANPUHHMMATh CYHIECTBEHHBIX YCHIMN s
IPUBJICYEHUS] 3aKAa34YMKOB, YHUCJIO KOTOPBIX, OJHAKO, HEYKJIOHHO CHIXajlochb. [lo MHeHuIo
pPYKOBOJUTENEH 3aBoja, TJaBHbIE MPOOJIEMBbl MPENNPHUITHS OBLIM BBI3BAHBl BHEIIHUMU
npUYrMHAMH (0O0IIEIKOHOMHYECKUMU TPYIHOCTSIMU).

Heoxxunannas ans pyKoOBOJACTBA 3aBOJa AKTUBHU3AIMS HHOCTPAHHBIX KOHKYPEHTOB
IpuBeiIa K OTTOKY 3aKa34MKOB U PE3KOMY YXYALICHHUIO IOJIOKEHUS 3aBOJA, YTO IOCIYKHJIO
TOTYKOM K TIEPEOCMBICTICHUIO ACSITEIHHOCTH 3aBO/Ia. BbUiM MpuBIeUEHBl HOBbIE PYKOBOJIUTENIU U
CHCIUAIUCTBI, KOTOPbIE HayaJld C CO3JaHMS HOBOW  OPTaHU3AIMOHHOW  CTPYKTYpHI,
COOTBETCTBYIOIIEH HOBBIM YCJIOBUSIM JesiTenbHOCTH. [lpu 3TOM cTamo sCHO, 4YTO CHayana
HE00X0/IMMO pa3paboTaTh CTPATETUIO MPEATIPUAITHS.
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[Ipu ocymiecTBIeHUM CTPATETHYECKOTO IUIAHMPOBaHMA Oblia cHOpPMYJIMpOBaHA MHUCCHUS
3aBOojla U CIEIYIOIIUE CTpaTerHH: YBEIMYUTh O00BeM CObITa, NMpUYEeM MHBECTHIIMM 3a CYET
BHYTPEHHHUX PE3EPBOB OCYIIECTBIATH B PAa3BUTHE CIIyKObI cObITa. [ 1aBHOE BHMMaHME peEIICHO
ObUIO YJEeNUTh TMOBBIIICHUIO KauecTBa pabOT U <GKENE3HOMY» COOJIOICHUIO CPOKOB, MPUYEM
Cpoku OGOpPMJICHUS M BBIIOJIHEHHS JOTOBOPOB IUIAHMPOBAIOCH COKpaTHTh. He mpekpaiias
paboThl ¢ TPaJAUIMOHHBIMU 3aKa3YMKaMH, PEHICHO ObLIO aKTHBHO MPUBJIEKaTh 3aKa3UHMKOB U3
HETPaTUIMOHHBIX OTpaciei, TOTOBBIX IUIATUTh <CKUBBIC» JCHBIU, a TAKXKE 3aKa3YMKOB U3 CTpaH
nanpHero 3apyoexbst (I[Tompma, Yexwst, bonarapus u T.1.). UTOOB!I TOBBICUTH MIPHUBIICKATEILHOCTD
3aBoJa JUIA 3aKa3YMKOB, IUIAHUPOBAJIOCH HAPSAIY C BBINOJHEHUEM PEMOHTHBIX Pa0OT IMpeyiaraTh
NpoBEJICHUE OOCTYy)KMBaHHS OOOpYAOBaHMS, BKIIOYAIOLIEE TEXHUYECKYI0 JUArHOCTHKY,
MOHHMTOPUHT pabOTHl OTPEMOHTHPOBAHHOTO 00OPYI0BaHHS, TIOCTABKY 3aIl4acTel u ap.

Taxxe ObLJIO MPUHATO PElIEHUE CKOHIEHTPUPOBATh YCUIIUS HA MPOABHKEHUN OCHOBHOM
IPOAYKIMH 3aBOJa — ONIEPATUBHOM BBIIIOJIHEHUH CJIOKHBIX BUJIOB PEMOHTA HEMOCPEACTBEHHO Y
3aka34uka. Bce Apyrue BUIbI JeSTENbHOCTH, KOTOPbIE ObUIM HayaThl JUIsSl TOTO, YTOOBI 3arpy3UTh
IIPOU3BOJICTBO (BBITYCK OCHACTKH «IIPO 3aIacy», IOMOJI MyKH, IPOU3BOJCTBO MUJIOMATEPUAIIOB U
Ip.), TOABEPTHYTh MPOBEPKE U JUIIUTH MOJIEPKKU KaIpPOBHIMU U (DUHAHCOBBIMHU PECYpPCAMH B
Clly4ae HECOOTBETCTBUSI MUCCUH 3aBOJIA.

Bomnpocsr qyst o6cyxaeHust

1. Kak MoxHO chopMyTupoBaTh MHCCHIO 3aBOJa C TOYKH 3pPEHUS IMOTPEOHOCTH,
YAOBJIETBOPSAEMOM ¢ MOMOIIBIO MPOAYKIIMU, KOTOPYIO OH BBIITyCKaeT?

2. Ha ocHoBaHMM IPEICTaBICHHBIX B IPUMEPE CBEIEHUIN ONPEEIUTE BUbI CTPATErHid,
KOTOpBIE TpUMeHsieT npennpustre. Kak onu popmynupyrores?

Ketic 4 o Teme «Pa3paboTka 1eseil ¥ cTpaTeruu pa3BUTUS OpraHU3aIN»

B nagane 1994 r. anrmuiickas ¢pupma MOHO comectro ¢ Oenprutickoii [TIOPATOC
IPUHSIA PEelIeHHe O Havyajle COBMECTHOI'O MPOEKTa Ha POCCUICKOM pbIHKE. DTHU (UPMBI BEIyT
JeSITeTIHHOCTD B COTIPENIENBHBIX chepax MPOU3BOJICTBA XJICOOMPOTYKTOB.

MOHO - kpynselmmii B BenukoOpuTaHuu NpOM3BOIUTENs O0OpYNOBaHUS JUIS
MeKapeH CPeIHero, MEJKOro pa3Mepa W MHHHU-TiekapeH. @upma Obuta ocHOBaHa B 1926r.
JpBunom JIKOHCOHOM M IIPOAOJDKAET OCTaBaThCA CEMEWHOW KommaHueu. Mmeer nodepHue
komranuu B Jlyonune, Cunranype, Tokwuo, HLm-IZopKe, bapcenone. KomnuecTBo 3aHATHIX HA
rojoBHOM mpennpustiu B BenukoOpuranuu 250 uenosexk. B 1991 r. MOHO ocHoBano B
Mockse CII "MockoBckuii xy1e6" - nekapHo ukiIa 00beMOM MPOU3BOJACTBA 2 T MyKHU B CMEHY,
KOJIM4YecTBO 3aHAThIX 20 yenoBek B cMeHy. [lekapHs «MocKkoBCKUi Xed» yxe K KoHIy 1993 r.
MOJTHOCTBIO ce0e OKyNHiIa W BBIIIIA HA JOCTATOYHO OONBIION 0O0BeM MPHOBLIM NPU THEBHOM
ob6opote 12000 mommapoB CIIA, u xkommuectBe mponax 10000 ycioBHbIE €IUHHII U3JEIHA B
cytkn. OCHOBBIBasCb Ha OIBITE IMEPBOM NeKapHHU, pykoBoacTBO ¢upmMel MOHO omo6puio
OpraHu3allMl0 BTOPOW IEKAapHM, KOTOpas CKOHLEHTPUPYETCS Ha IPOU3BOACTBE XJIEOHBIX
U37IeNUi 17151 00CITy)KMBaHMs Ha OOpTax caMoJIeTOB, BhUIETAIONINX U3 adponopra LllepemerseBo-
2. OaHako BOBJIeUEHUE B cepy MPOU3BOJCTBA XyieOa OTHIOIb HE COJCHCTBYET Pa3BUTHIO PhIHKA
cObITa A1 camoro obopynoBaHusi — ocHOBHOW mnpoaykiuuun MOHO, o6beM mnpousBojcTBa
KOTOPOIl Ha TOJIOBHOM MpeanpusiTuu B BenukoOputanuu npu nonHod kommiektanuu (10-20
arperatoB) cocrtasiser 250—300 enunun B rox mpu cpeaHet unene 150 000 ¢yHTOB
cTepiuHroB. O0BEM ToIOBOrO IMPOM3BOJACTBA Ha CYLIECTBYIOIIMX MOIIHOCTAX MOXET OBITh
noseneH g0 400— 450 equnann. PykoBonacTBO (upMBI, BO3iaras OnpeneicHHBIC HAJICKIbl Ha
POCCHUHCKHI PBIHOK, TTOCTABUJIO 33/1auy OBecTH 00beM mpojax a0 400 emunun B rox, 100 u3
KOTOPBIX JIOJKHBI ITpoJiaBathesi B Poccuu.

®upma IIFOPATOC ocHoBana B 1919 r. cembeit Banm bemn B bproccene. Ona —
KpynHelmuii B EBporne npousBoauTenb ynydiuTens xjieda — OMOXMMHUYECKOTO COEIMHEHUs
KHUPOB, C€axXapoB, OHH3UMOB, O3MYJBraTOPOB M ACKOPOMHOBOM KHCIOTHI, MOBBIIIAIOLIETO
noTpedUuTeNbCKUE KadecTBa xyeba (BKyC, apoMaT, CPOK XpPaHEHHs B CBEXEM BHJE, MSATKOCTb,
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IOPUCTOCTh, IBET, XPYCTSAIIME CBOICTBA) M INPOMBIIUICHHBIE KauyecTBa TECTa. YJIyYLIUTENb
UCTIONIb3YyeTCsl aOCONIIOTHO BO BCEX BUIAX XJI€OONMpOoAyKTOB Ha 3anane. ['onoBHOe mpeanpustue
[TFOPATOC, Ha KOTOPOM BBIIIyCKaeTCsl OCHOBHAsI Macca yIydiuTens B EBpone, HaxoauTcs nox
Bbproccenem. PactipenenurensHas ceTh 0XBaThIBaeT Oojiee 65 CTpaH MUpa Ha BCEX KOHTHHEHTAX.
[IpousBoncTBeHHas ceTb cocToUT M3 3aBofoB B EBpome, CeepHoil m JlatuHckoil Amepuke,
Adpuke (FOAP) u Azun.

Ha mpennpusitusix [TIOPATOC B o01ieii cnoxkHOCTH 3aHATO 0Kosio 5000 yenoBek, To10BOH
00beM BBIITyCKa YIYUIIUTENS HA TOJOBHOM 3aBojie — okoJio 25000 T B rox mpu cpeHen IeHe
2,5 HEMEeUKHX MapoK 3a KWIOrpamMM, TOJOBOH OOOpPOT TOJOBHOTO MPEINpPUATHS JOCTHraeT
62500000 nHemenkux Mapok. ToBapHBI accOpTUMEHT (GUPMBI COCTOMT W3 Oosnee dem 10
OCHOBHBIX BUJIOB YJIYYIIWUTENEH, KOHAUTEPCKUX IJIa3ypeil, MOACOIHEYHOr0 Macja, CMeCH s
MOpPOXEHOI'0, 3aBapHbIX KpPEMOB, B TOM 4YHCIE MaJOKaJOPUHHBIX, MaJIOKaJIOPUIHHOIO
3aMEHUTENsT B30MTHIX CIMBOK, KyJHMHapHOro Imokonana. Ha poccuiickompeiake [TFOPATOC
BEZIET JAEATENbHOCTh yxke okojio 10 ner. IlepBoHauasbHO AEIOBBIE KOHTAKTHI OBLIM YCIELIHO
ycraHoBiieHbl ¢ MunucrepctBoM xjeOHoi npombiieHHoctd CCCP. Ceituac crapble CBA3H
1I0CJIE€ JIBYXJIETHErO IepepblBa BO30OHOBMIIOCh. MUHHCTEPCTBO XJIEOHOM NPOMBIIIJIEHHOCTH
exeKkBapTaipHO 3akymnaer 20 1 ymyumwurens. Kpome Toro, okosno 1 T ynydmmuTens B Mecsll
sakynaercsi CII "MockoBckuii xie6". Takum oOpazom, o6bem mnpoaax B Poccum Ha
ceroauamHui eHb coctasiser 200000 Mapok B roj. BronHe ecTecTBEHHO, YTO PYKOBOJICTBO
(bUpMBI HAMEPEHO YBEIUYHUTHh 00BEM IpoJax B Poccum.

Wnes mpoekTa COCTOMT B CO3/JaHUM TMOJIHOro (hpaHyaiismHra obGopynoBanus BX,
npomsBogumoro MOHO B MockBe. Cucrema BX — ogna u3 cucrem tmmna «beitkodd»
(BAKEOFF), ucnons3dyembix Ha 3amage. Konuenmms «beiikod¢d» mnosBuiach BHepBbie B
BenukoOpurtanuu B Hadane 80-X, M CMBICII €€ 3aKJII0YaeTcs B BhINEUKE XJie0a, eclii He Ha Iia3ax
NOKyIaTess, To, 0 KpaiiHell Mepe, 3a HeCKOJIBKO 4acoB /10 ero npuodpereHus. O0opynoBanue
IeYd, paccToiHble MmKadpl, MKa(b-XpaHWINIIA — PACIONAraloTCd HETOCPEICTBEHHO 32
NPUIABKOM-BUTPUHOM, KOTOPBIH OJHOBPEMEHHO CIY>)KUT TEPMOCOM JJIsi  COXpaHEHHUs
TEMIIepaTypbl TOPSTYETO, TOJIBKO YTO BBIIEYeHHOro Xjeba. [l oxmaxkaeHus xmeba TpedyeTcs
ok0J10 3 yacoB. CucreMa ycTaHaBJIMBAETCSl HEMOCPEACTBEHHO B TOPrOBOM 3ajie CyIl€pMapKeTa
WIM BHYTpM Mara3uHa-OynouyHod. OOmass MUHUMallbHas 3aHMMaeMas Iviom@anb 12,5 kB. M.
(2.5x5). MakcumainpHass NPOM3BOIUTENBHOCTh HPU  CTAaHIAPTHOW KOMIUIEKTAlMU  (JBe
BocbMuypoBHeBbie ey BX BAKETKOMIC) 400 xr (1000 cranmaptHbIx Oyiiouek) xjeba 3a
BOCbMHUYAcOBOW pabouuil neHb. DyHKIMOHAIBHBIA CMBICH CUCTEMBl — B  OCYIIECTBICHUU
3aKIIIOYUTEIBHON CTaauHM TPOU3BOJCTBEHHO-TIOTPEOUTENLCKOM TEXHOJIOTUYECKOH IICTIOUKH
U3rOTOBJICHUS M paclpoCTpaHEHUs xyieba, a MMEHHO: KOHEYHbIM paccTod, BBINEUYKA, IEKOD,
npogaxa. HauanpHble onepanuu (CKJIaJupoBaHUE MHIPEIUEHTOB, 3aMEC, pacKaTKa, HauyaabHbIN
paccroii), HauOojee TpPyIOEMKHE M TPOMO3JIKHE, OCYLIECTBISAIOTCS Ha  OTIEIbHOM
MPOU3BOJICTBE, KOTOpoe Oeper Ha cebst oOciyxuBaHue Ienod cetu cucrteM «betikoddy.
OTHOIIEHUST MEXY KaXIOoW oTHenbHOM cuctemoit «beiikodd» u nmepBUYHBIM MPOU3BOJICTBOM
CTpOSITCS. Ha NPUHLMUIIE MOKymnareab— mpojasel. HeoOxoaumocTe pasgeneHust B Ipolecce
BBITEKAET U3 KOHILIETIMN MAaKCUMAJIbHOTO MPUOIMKEHUS TOBapa K MOTPEOUTENIO B €ro JydIIeM
Ka4eCTBE — «TOJBKO YTO W3 TMe4YKW». [10CKONBbKY B OOJIBIIMHCTBE TOPTOBBIX TOYEK JIMOO
HEBO3MOXXHO, JHOO HerenecooOpa3HO YCTaHABIMBATh MEKAPHU MOJHOIO IMKIIA, HICabHBIM
pemeHrneM MoxeT cIy X uTh «beikohd».

Paznenenune craauu mpoM3BOJCTBA B NMPOCTPAHCTBE M CBSA3aHHAs C 3TUM HEOOXOAMMOCTb
TPAHCIIOPTUPOBKH, a TaKXKe HEOoOXOJUMOCTh ABTOHOMHOCTH Ka)JO0H OTAEIbHOM CHUCTEMBI
«beiikohd» ompenenunn MPOMEKXYTOUHYIO JONOJIHUTENBHYIO CTAUI0 TEXHOJIOIMYECKOIo
npolecca — 3aMopakMBaHHe-pa3MopaxkuBaHue. TecTo rnepes TpaHCIIOPTUPOBKOM ¢ MEPBUYHOTO
npou3BoJIcTBa B MaraszuH «beiikohd» 3amopakuBaetcs 1o remnepatypsl — 18 C, nepeBo3ures,
CKJIQIUPYETCSd B TEPMOM3OJIMPOBAHHOM MIKa(Qy-XpaHWUJIUILE, YTO OOECHEeUrBaeT JOCTAaTOYHOE
BpeMs XpaHEHHs TecTa B HeoOxoaumoil (asze pacctos. HemocpeacTBeHHO mepes BBINEUKON
TECTO TOJAETCS B PACCTOMHBIN mIKad, TIe pa3MOPAKUBACTCS M MOIXOTUT. Takas TEXHOJIOTHS
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TpeOyeT He TOJBKO JOMOJHHUTEIBHOTO O0OpYZOBaHUS (MOpPO3WIbHBIE KaMepbl Ha MEPBUYHOM
MPOU3BOJCTBE), HO M 0COOOr0 COCTaBa TECTa, KOTOPBIM MOT Obl MEPEHOCUTH 3HAYUTEIIHHBIC
TeMIIepaTypHble KonebaHus Oe3 yiiepba BKyCOBbIM KauecTBaM. MIMeHHO Takas ngo0aBka —
ynyumutes’b KUMO u 6pima paspadorana [TFOPATOC. K Ttomy ke momxkHa OBITH HICATHHO
OTJIa)Ke€Ha CUCTEMa TPAHCIOPTHOTO COOOIIEHUS MEKAY IIEPBUYHBIM ITPOU3BOICTBOM U CUCTEMOM
«betikodpd». Takum 00pa3om, MPOEKT COCTOUT U3 CO3/IaHUS TOPTOBO-TEXHUYECKOTO IIEHTPA IO
npojaxe, 10 MPOAAKHOTO U MOCIENPOJAKHOTO (TapaHTUHHOT0) TEXHHUYECKOTO OOCTYKHUBAHUS
cucreM «beitkodd», yaeObHoro nerrpa mo odyuenuto padore ¢ «belikopd» U yIydImmTeIIMH,
IPOM3BOJICTBA 3aMOPOKEHHOTO TECTA M TPAHCIOPTHOTO MOIPa3ACICHHUS.

Jlis mpuHATUS pellleHus O Havajie MpoekTa ObUIo (PaKTUYECKH IMPOBEIEHO KOMIUIEKCHOE
PBIHOYHOE HCCIIEJIOBAaHUE, COCTOSIIEE W3 MCCIENOBAHMS pPBIHKA KOHEYHOTO TPOIYKTa H
UCCJIEIOBaHMsI PBbIHKA OOOpYAOBaHUS, IOCKOJIbKY HPOEKT MpeArnoiaraeT MpoJaxy CHCTEM
«beiikopd» u obcmyxuBaHME UX, T.. TNPOJAXY 3aMOPOKEHHBIX NOIy(}adpukaToB s
UCIIOJIb30BaHUS B 3THX CHCTEMaX.

AHanu3 pbIHKa

PbiHOK X71€060MPOJYKTOB — OJUH U3 CaMbIX HEINACTUYHBIX M K TOMY XK€ CaMbIX €MKHUX
PBIHKOB IpOAYKTOB muTaHus. B BenukoOpurtanuu, Hampumep, o0beM mpoaax gocturaet 30
mipa.  ¢yHTOB  crepiuHroBB  roji. PasButue peiHka B Poccum  ompenensercs
MHUKPOIKOHOMHUYECKOM TEHACHUMEW OTCTAaBaHUS TEMIIOB YMEHBIIEHUS IOKYIATEIbHON
CITOCOOHOCTH PYOJIsi OT TEMIOB MHQIISAIMH. DTO OOYCIOBIMBAET POCT €MKOCTH POCCHHCKOTO
pPBIHKA M TPOSIBIISIETCS B YMEHBIICHUHU IMOKYTNATENbHOW CIIOCOOHOCTH MHOCTPAaHHBIX BANIOT Ha
POCCHIICKOM pBIHKE.

3a miecTh JIET mapuTeT MOKymnaTeabHOU crocoOHocTH noiutapa CHIA mo morpeGurenbckon
Kop3uHe yMmeHblnuics B Poccun B Tpu pasza. IIporHosupyemasi TEHAEHLHS COCTOMT B
JabHEHIIEM OTHOCUTEIBLHOM POCTE MOKYNaTeIbHON CIIOCOOHOCTH pyOJisi B UETHIPE-IIATh pa3 B
HOCTEAYIONINE NATh-IIECTh JIET, T.€. B YBEJIMYEHUH IJIaTEKECTIOCOOHOCTH CIIPOCca Ha OJIHY TPETh
(33%) B roa. IlockoiabKy €MKOCTh pBIHKa B HATypallbHOM BBIPAKEHUU XJIEOOMPOIYyKTOB
OrpaHWYeHa, HETHWOKa M JOCTATOYHO TOCTOSIHHA (HEINACTHYHBIA CHOpOC Ha TOBap), POCT
MIATEeKECTIOCOOHOCTH HEe OyAeT BECTH K YBEIMYEHHUIO KOJIWYecTBa MPHOOPETaeMOro ToBapa,
OIHaKO OyJeT CyIIECTBEHHO MEHSTbCSI ACCOPTUMEHT XJIEOOMPOJAYKTOB: 3HAUYUTEIBHO
pacIIupATHCS 32 CUET MPEIoKEHUs 0oJiee U3bICKAaHHBIX U Oolee qoporux uzaenuu (¢ 0,2 mom.
CHIA B mHacrosimem 10 oieHoyHOro ypoBHs 0,7 most. yepe3 msTh Jjiet). OQHOBPEMEHHO ¢
pacliipeHreM TpPeUIOKEeHHUsT acCOPTUMEHTa OyAeT pacTd KOHKYPEHIMS CO CTOPOHBI YiKe
CYIIECTBYIOIINX TPOU3BOAMTEICH KadeCTBEHHBIX XJICOOMPOAYKTOB M BHOBBH CO3[aBAaCMBIX
npennpustuii. Tak, yxe 50% pblHKa KauecTBEHHOTo Xxjeba B MOCKBE MPHUXOAUTCS HA (QUPMBIL:
«ABcTpanuiickas nekapHsa», «Hemenkas nexkapus», «l1IBelinapckas nekapHsa», «MoHpeaabCKuit
xJ1e0», ocTanbHas J0Jsl — nekapHs «MockoBckuii x1e0». OIHaKO KOHKYPEHIIMS He OIIyIIaeTcs
—TIeKapHHA pabOTarOT Ha TOJIHBIX MOIIHOCTSX, M PHIHOK BBICOKOKAYECTBEHHOTO Xjie0a JajeK OT
HachlleHus. [3-3a OTCYTCTBUS KOHKYPEHILIMHM YpOBEHb IIEH HAa O3TOM PBIHKE HECKOIBKO
3aBbilieH. Hanpumep, «MockoBckoMy xie0y» M3-3a OOJBIIOTO KOJIMYECTBA 3aKa30B B HOSOpe
1993 r. npunuiock yBeIUUYUTh OTIYCKHBIE LIEHbI ¢ 90 neHToB 10 | gomi. 10 ueHToB, 4TO AOBENIO
po3HUYHYIO LieHy a0 1 momt 55 ueHroB. Ha 3ToM mpumepe MOKHO HPOCIECIUTh MPUCYULYIO
POCCHUHCKOMY PBIHKY crenu(uKy Bce Morjom@aeMoctd. YacTe moTpedutesneil mpeAamoyuTaet
3aIJIaTUTh B JIECATh pa3 OOoNBHIYI0 IIEHy 3a JACWCTBUTEIBHO KA4eCTBEHHBIM TOBap —
WHAMBUIYATbHO YIMAKOBAHHBIM M YK€ Hape3aHHbIH XJieO, COOTBETCTBYIOIIMUN 3amagHbIM
CTaHJapTaM TI0 BKYCOBBIM H TIOTPEOHMTENBCKHM XapaKTEPUCTHUKAM, YeM MpHOOpeTaTh
TPaAWLIMOHHBIA MecTHBIH OaToH. OTMeruM, uto HeHa | momn. 50 HEeHTOB B [Ba-TpU pasa
npeBbILIAeT cperHeeBponelckuil ypoBeHb — 50-80 nenToB 3a 400-rpaMMoBBIif XJ1€0.

CermMeHT pbIHKA JUIsl TAKOTO XJieba COCTOUT U3 MOTPEOHUTENel ¢ MECAYHBIM 10X0A0M OoJee
500 gpomn. CHIA, peryaspHO COBEpPLIAIONIMX MOKYIKM B BaJIOTHBIX CylepMapKeTax.
OpHeHTHPOBOYHBIH 00BEM TOJOBBIX MpoJax depe3 cuctembl «beiikodd» B COOTBETCTBUS C
IUTAHOM YCTaHOBKM caMux cucTteMm u3 pacueta 300 Kr B JeHb Ha OJHY cucteMy cocTtaBuT: 900 T
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xyeba — 4epe3 rof, 3600 T — uepes nBarona, 9000 T — uvepe3 Tpu roaa, 27000 T — depes mATh

aer. Mnu okono 2 MIH. nosul. vepes3, rog okojo 7500000 mosn. — dYepe3 aBa roga, OKOJIO
20000000 nosn. — uvepes Tpu roaa, okoso 60000000 o, — yepe3 nsATh JeT.
N3 vux 50% — obopor posHuyHOU cetu, 50% — 00OpOT HAayalIbHOIO MPOU3BOJCTBA

3aMOPOYKEHHOTO TECTA.

[TorennmaneHblii peIHOK 17151 oOopynoBanus «beirikodpd» B MockBe cocrout u3 190
yHMBEpMaroB M ractpoHoMoB u 750 menkux Oynounsix. Ilo 1ieHe cucTeMBI CTaHAAPTHOM
koMriektaruu 50000 momut. rogoBoit 00beM mpogax coctaBuT S00000 moyt. B MEpBBIA TOI,
1500000momn. — 3a BTopoit rox, 3000000 nomn. — 3a tpetuit, 5000000 — 3a yeTBepTHIA U
IATBIA TOJbl. YUUTBIBas 0COOEHHOCTH POCCHICKOIO PhIHKA, IPOAAXH B TEYEHUU MEPBBIX JIBYX
JeT TUTAHUPYIOTCSI Ha YCIOBHMAX OTCPOYKH ITOJHOW BBIMJIATHI CTOMMOCTH OOOpYZOBaHHS Ha
mecTh MecsaueB. CUTyalys OCIOKHAETCS XapaKTepoM NpHUBAaTU3aluU B MOCKBeE, Iie TOProBble
TOYKH TEPEXOISAT B COOCTBEHHOCTh TPYAOBBIX KOJJIGKTHMBOB, HE HUMEIOIIUMM JOCTyNa K
0aHKOBCKMM KpeIuTaM M HE O0O0JIaJalomuXx KaKHUMH-THOO CYIIECTBEHHBIMU COOCTBEHHBIMU
cpeactBamMu. OJHAaKO Ha TMEPBOHAYAIBHOM JTale IUIAHUPYETCS H3YYUTh BO3MOXHOCTH
npojaBaTh 000pyAOBaHHE (GUPMaM WM MPEJIPUHUMATENSIM, KOTOpble OyAyT CTPOMTH CBOU
OTHOIICHHS C COOCTBEHHUKOM MOMEILICHHS Ha YCIOBUAX apeHbl. byaer nu3ydeHa BO3MOXXHOCTh
IPEJOCTaBICHUS] TEXHUYECKOTO LIEHTpa AJIsl OCYLIECTBIEHUS NPEANPOAAKHOTO U TapaHTUIHHOTO
oOciyxuBanus cucreM «beiikopd». Hapsny ¢ cucremamu «beitkodpd» OyayT mpenioxeHsl K
MpoAaXe CpPEIHUE, MEIKHE W MUHHU-TIeKapHu — Takxke npoaykius MOHO. [lpu ycnemHom
OCYILECTBJIIGHUH TNPOeKTa o0beM Mpoxaxu yiyumurenas xkomnanuei [TFOPATOC Tonbko s
cucreM «beiikodhd» cocraButr 180 T B TOm, miam okoio 500000 mapok. OOmuii oOBEM
NEPBOHAYAJIbHBIX MHBECTULUN cOCTaBUT 1,5-2 MiuH. ol Cpok OKymaeMOCTH — OKOJIO ABYX
JeT.

Bomnpocsl u 3ananus

1. Tpoanamusupyiite HCXOAHYI0 HHGMOpMANMIO U CHOPMYIUPYHTE MOTHBBI U UEIU
Beixoza pupm MOHO u [TFOPATOC Ha poccuiickuii pbIHOK.

2. Kak mMoxxHO mo3unmnoHupoBath cuctemy «belikodd» Ha poccuiickoM peiake? KakoBbl
ee HegocTaTku?

3. OxapaxTepus3yiTe LEJIeBblE CErMEHTbl Ha POCCUICKOM pBIHKE XJIEOONPOIYKTOB H
cucteM «beiikodd».

4. Paspaboraiite meHoByr0 u ToBapHyto crpareruu mist ¢upm MOHO u [TFOPATOC Ha
ISATUIETHIOIO NEPCIIEKTUBY.

Keiic 5 mo Teme «Pa3paboTka 1eneli u CTpaTeruy pa3BUTHs OPraHU3aALIUN

B xonume 70-x romos kopmopanus "Cupc, Pobak snn Kommanu" yrpatuna cBoro
KOHKYPEHTOCIIOCOOHOCTh M CTOJKHYJIaCh C TEM, YTO HEKOTOphlE HaOIIoNaTeNd Ha3BaId
"KpU3UCOM MMMJKa Mapku (Gupmbl". Po3HUYHAs TOProBiisi CTAaHOBWJIACH 3pENIOW OTpaciblo U
KOHKYpeHLUs Oblia oT4yassHHOM. [lokynarenu TpaTHiiM yMEHbBIIAIOUIYIOCS YacTh CBOErO J0X0Ja
Ha TOBaphl JJIUTENBHOIO MOJb30BAHUS, TaKUE Kak ObITOBbIE MpuOOpsl U Mebens, rae "Cupc"
3aHMMajla TPAJUIMOHHO CHJIbHBIE mo3unuu. Mexnay tem, "Cupc" MeUIeHHO pearupoBaia Ha
HE00X0IMMOCTh MOJIEPHU3UPOBATh Ty YacTh CBOEH JI€ATENLHOCTH, KOTOpas CBsi3aHa C TOBapaMu
KPaTKOBPEMEHHOT'O I0JIb30BaHUA. [lONBITKM NOJACTETHYTh MNPOAAXKU IyTEM CHIKEHUS LEH
IpPUBEIM K 3HAUYUTEIBHOMY pPOCTy OO0beMa Npojax, Ha Aajo CHIbKeHHe mnpuoObuiu. CoryacHo
npesuaenty pupmer "Cupc" xepomy Poccy: "Ecim "Cupc" XoTena BEDKHAT, HE TOBOPS YiKE O
pacuIMpeHny, TO Mbl JOJDKHBI ObUIM HIeBeNUThes ObicTpee. Ilpummio BpeMs OXUBHUTH Halry
TOProByto 0a3y, yJIydlIuTh HOpUOBUILHOCTH M mepeBectd "Cupc" B HOBbIE pa3BHUBAIOIIKECS
OTpaciy, TJ€ MOKHO ObUIO BOCIIOJIb30BAThCs €€ TPAJULMOHHO CUIbHBIMH cTOpoHamu". Hapsny
C HEKOTOPBIMH JIPYyTMMH HW3MEHEHHUSMH, pyKoBojacTBO "Cupc" pemmio IuBepcuHUIIMpOBATH
JeSTeIbHOCTh (PUPMBI M TNPOHUKHYTh B HOBBIE O0NACTH MpeArnpUHHUMAaTenbcTBa. OIHUM U3
NEPBBIX JEHUCTBUM, MPEANPUHATHIX JUIS TOAJEPKKHM HOBBIX YCHIMI B HallpaBJICHUU
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nUBepcUpUKAMK, OBUIO CO3JaHHE KOPIIOPATUBHOIO KOMHTETAa II0 CTPaTErHYecKOMY
IUTAHUPOBAHMIO, B COCTaB KOTOPOTO BOILIM PYKOBOAMTEIH OTJIEIOB TOPrOBIIM, CTPAXOBAaHUS U
HEJIBIXKMMOTO UMYyIecTBa. B Hauane oOcyxaeHuii Obutn OOJIbIINE pa3HOTIACUS OTHOCUTEIHHO
HamnpaBiieHUus1 OyayIIero pa3BUTUS KOMIaHWU. B TO Bpems Kak OJHM PYKOBOJUTENIU CUUTAIIH,
YTO KOMIIAHHS JOJKHA OCTaThbCsl B CBOEW TPAAULMOHHOW OTPACIH - PO3HUYHOW TOPrOBIE, -
JIpyrue XOTeln pacIiupeHusl AeSITeIbHOCTH B MEPCIEeKTUBHbBIE OBICTPOPA3BUBAIOIINECS OTPACIIH,
Harpumep, TeNIECBsI3b U JOMAIIHUE Pa3BlIeKaTeNIbHBIE MPOrpamMmbl. J{ist BRIpaOOTKH cTpaTeruu
nuBepcuPUKAN, KOTOPYIO OOJBIIMHCTBO YJIEHOB KOMHUTETa MOIVIM MOJAEpkKaTb, KOMHUTET
pa3paboTan CHUCTEeMAaTHYECKUH NPOLECC H3YyYeHHs M OIEHKH. DTOT MPOLECC Ipeanoarai
U3y4YEeHHE LENbIX OTpacieil ¢ Lebl0 BBISIBICHUS MOTEHIHUAIbHBIX BO3MOXKHOCTEH WX poCTa U
npuOBUTM M BKIIIOYAJN aHaiu3 Toro, kak "Cupc" MOXeT BHECTH B HOBOE JIeJI0 CBOU
crnenugpuUeckre CUIbHbIE DJIEMEHTBl - PEeMyTaluio, MapKeTHUHI WM (UHAHCOBYIO MOIIIb.
Komurer onpenensisi OpUEeHTUPBI, OTHOCSIINECS K BETMUYNHE OTPACIIH, TOTEHIIHAILHOMY 00beMy
MpoJlaX W TPHOBUIM, OTPE3Ky BpEeMEHH, HeoOxoammomy, uToObl "Cupc" cTralm OCHOBHBIM
¢daxTopoMm. Kpome Toro, HOBBII OM3HEC NOKEH OBLT OPHEHTHUPOBATHCS HA MOTPEOUTENS U OBITh
TakuM, B KoTopoM uMsi W penyTarus "Cupc" crtama Obl KOHKYPEHTHBIM OTJIWYUTEIHHBIM
npu3HakoM. W HakoHen, 3TOT OM3HEC JOJDKEH OBITh YeM-TO, YTO MOXKET OCYIIECTBIISTHCS Ha
HAI[MOHAJLHOM ypPOBHE MPHU MOMOIIM COTEH MarasMHOB PO3HUYHOM TOPTOBIIH, PACHOIOKEHHBIX
no Bceil cTpane. FIMEHHO 3TH cHUCTEeMaTHUYeCKHUe YCWIHS MpUBEIH K pemenuto ¢upmsl "Cupc”
COCpEeOTOUNTHCS Ha (DMHAHCOBBIX YyCIyrax JUisl MOTpeOuTenei - To, YyTo ceidvac Ha3bIBaeTCs
"Cupc®aitnenuuiHeryopk" (®dunancoBas Cerp "Cupc"). "Cupc" obnamana MHOTUMHU
MpU3HAKaMU OpraHU3auu (PUHAHCOBOTO OOCITY)XMBaHUs MOTpeOuTenei, Omaromapss cBouM 26
MJIH. aKTUBHBIX CYETOB C PacyeTOM IO KPEIUTHBIM KapTOUYKaM M BXOJIIEH B ee cocTaB (pupme
"Omncreiitamypanc Komnanu". Yceunust komutera npuBenu kK npuodpereruto "un Yurrep
s Konayasnn baHkep" M K BHEAPEHUIO XOpOIIO MPUHATOM KiIMeHTaMu Katouke "/luckasep" -
IIPY 3TOM HUCIOJB3YIOTCS KaHAIBI COBITA 110 Mara3nHaM.

Bomnpocsr
1. Kaxk BbI cuntaete, u3menuia jim "Cupc" cBOIO MUCCHIO?
2. Kak IIeHHOCTHM 4YJIEHOB KOMHTETa CTPATeTMYEeCKOro IUTAHUPOBAHMS TOBIUAIU Ha HX
OTHOIIICHHE K AUBEPCUPHUKAIIAN?
3. YTo pyKOBOJACTBOM BOCIIPMHUMAETCS KaK OCHOBHBIE CHIIBHBIE CTOpOHBI ""Cupc"?
4. Cyns 1o TeKCTy, KaKylo CTpaTernYecKyto allbTepHaTuBy BeiOpana "Cupc"?
5. Uto BBl JAyMaeTe OTHOCHUTEIBHO TMPOIECCa, KOTOPBIA HCIONB3YETCS KOMHTETOM
CTPATETUYECKOTO IJITAHUPOBAHUS MPH pa3padoTKe TUIaHa TUBEpCUPUKAIIH?

Keiic 6 mo Teme «Opranuzanus Kak cuctema: oOmias MoJeib U €€ XapaKTEePUCTUKH.
O} PeKTUBHOCTH OpraHU3aIIN)

Anekceit HeunmmapeHko B TeueHuWe dYeThipex JeT pabotan B  KueBckom
MPEACTAaBUTEIHLCTBE OJHOTO M3  3alaJHbIX WHBECTHIIMOHHBIX OaHkoB. [locieactBus
aBI'yCTOBCKOIO Kpu3uca Jnokatuinuch U 10 KueBa — B sHBape 1999 r. xommnaHus mnpuHsiia
pelieHne 3aKphITh CBOE MPEICTABUTEIBCTBO HAa YKpauHe. AJIEKCEH MOMy4Musl KOMIIEHCAIUIO B
pa3mepe 30 ThIC. JOJ. ¥ HA4Yal OOAYMBIBaTh UX MPUOBLTEHOE BIIOKEHUE.

CBoil BBHIOOp HAUMHAIONIMKA TPEANPUHUMATENb OCTAaHOBHJI Ha cdepe OOIIeCTBEHHOTO
MUTAHMS, PEIIMB CO3/aTh CETh IyHKTOB, TOPTYIOIIUX BapeHUKaMHU, MPOXJIAJAUTEIHLHBIMU
HaITUTKaMHU 1 ABOM. KaXkKIIbIii TIyHKT, TI0 3aMBICTy AJIeKCesl, JTOJDKEH ObUT MPEACTaBIIATh COO0U
najaTky ¢ KyXOHHBIM OOOpyJOBaHMEM M TpU CTONMKa Ans ensl. [lmaHupoBanock HUMETh
OTPAaHWYECHHBIM aCCOPTHUMEHT (YEThIpe BHJIa BAPEHUKOB, MHUHEpalbHAs BOJA, KOKa-KOJa, OJUH
COpT MHBA), UCHOIB30BaTh OJHOPA30BYIO MOCYAY, Pa3MECTUTh MaJlaTKU OKOJIO YHHUBEPCHUTETA,
3oomapka, Ha Kpemaruke u psanomM c pecryOJuKaHCKUM cTaauoHoM. [lamaTku moimKHBI ObUH
pabotath ¢ 11:00 mo 24:00 u oOciyuBaThCs OIHUM TpoAaBioM. HeoOxomumoe st ogHOU
najaTKd 000pyA0BaHUE CTOUIIO 7 ThIC. 10J. AJIEKCEel Tpeanoarajl HaHATh 8 MPOIaBIOB (110 JBa
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Ha MajaTky, 3apaboTHas IU1aTa — SKBUBAIEHT | J0J1. B 4ac), OJHOrO dKcIeauTopa (3apaboTHas
I1aTa — SKBUBANEHT 250 1oi. B Mecsl), OJHOIO MoBapa Ul M3rOTOBJIECHHUs MOy (paOpHKaToB
(3apaboTHas miara — skBUBajieHT 150 moin. B mecsn). Cam HeunnapeHko cobupacst BBIIOIHATh
o0s3aHHOCTH Oyxrantepa. OH OIleHHBAJI, YTO MPSMbIE U3AECPKKU OyIyT COCTABIATH OKoJo 50%
BBIpYuKH, Hajoru — eme 30%, U paccYUThIBAI HA4aTh MOJIYy4aTh YUCTYIO NMPHOBUIHL B KOHIIE
nepBoro roma pabotel. Ilo ero mmanam kaxgas majnatka JojbKHA Obuta oOciykuBath 200
KJIMEHTOB B JIEHb CO CPEHEH 1IEHOH 3aKa3a — 3KBUBAJIEHT 3 JI0JI.

Bomnpocsr qyst o6cyxaeHust

1. OxapakrepusyiTe BHELIHIOIO Cpeay, B KOTOpPOW MpeArosiaraeT paboTarh AJEKCEH.
Kakue BO3MOXKHOCTH OHA IPEAOCTABIIAET, KAKME TAUT ONACHOCTH?

2. Hackonbko BIUCBHIBAeTCS B ATy cpedy cTpaTterus Anekces? YUUTHIBAaeT JM OHA €ro
CUJIbHBIE CTOPOHBI?

Keiic 7 nmo teme «OpraHuszanus Kak cUCTeMa: oOmIas MOJENTb U €€ XapaKTePUCTUKH.
D¢ hEeKTUBHOCTH OpraHU3AINI)

OOO «Poccuiickue komdacbl» B TEUEHHE UYETHIPEX JIET YCIEHIHO pa0dOTaeT Ha PHIHKE
MSCHBIX MPOIYKTOB. 3a 3TO BpeMs KOMIIAHHUs Pa3BHJIACh U3 MOJIYKYCTapHOIO IMPOMU3BOJCTBA B
XOJIIMHT, 00BbETUHSIOMNN HECKOIBKO [IEXOB M COBITOBBIX IJIOLIAI0K, pa30pOCAHHBIX 110 Pa3HBIM
paiioHaM KpyMmHOTo 00JaCTHOTO LIEHTPa U B €r0 MPUropojiax.

Jlo mnocienHero BpEMEHM KOMIIAHMs 3aHHMMajga [POYHbIE T[O3MLUU B CBOMX
TPaJULMOHHBIX HMIIAX M celyac BBIXOOUT Ha Oojiee MIMPOKUE PBIHKU; IOCIE IOCIEIHUX
npuoOpeTeHN OCHOBHBIMH KOHKYPEHTaMU TNPEANPHITHE CTAI0 CUYUTATh KPYHHBIE MSCHBIC
IPOM3BOJICTBA, pabOTalOIMe C KPYNHbIMH ONTOBBIMH TOProBbIMH 0Oa3zaMu Topoja H
Onu3nexamux ooacTei.

Kak u y npyrux oTedecTBEeHHBIX KOMMIaHUH, pa3Butue «Poccuiickux koindacy 1muio 4ucTo
NpeANPUHIUMATEIBCKUM CIIOCOOOM: MHEHUE TeHEPAJIbHOTO AUPEKTOpa «IaBaiTe mornpodyemM BOT
3TO» OBUIO TJABHBIM WHCTPYMEHTOM CTPAaTErHMYECKOro IUIaHMpoBaHUs. [lpm 3ToM HHKakmx
OTpeIeIEHHBIX MPABUJI B3aUMOAEHUCTBUS PYKOBOIUTENEH U COTPYIHUKOB, IPABUI MOBEIEHUS C
KJIMEHTaMHU, IPOLEAYP YIIPaBICHUS U T.I1. O MOCIEAHETO BPEMEHHU HE ObLIO.

Hlar 3a marom KoMIaHus pocja CHa4yajia B HalpaBJIEHUH YBEIMYEHHUs 0OBEMOB BBIITyCKa
konbac, 3areM MyTeM MPUOOPETEHUsT MEJKHMX MSCHBIX IPOM3BOACTB KOMIIAHHS paclIupuia
accopTUMeHT (ObUI HaJlaXXeH BBIMYCK JPYTUX MSCHBIX TPOJYKTOB BBICOKOM CTENEeHU
nepepadOTKU: KOJ0AChl, NAITEeThl, KOHCEPBBI M T.I.). UYeTkue «mpaBuWia WIPBD JUIs
pacripesiesieHus: COOCTBEHHOCTH M JIOXOZIOB MPU OTHOIIEHUSX MEXKIY TOJIOBHOM M TOUYEPHUMHU
KOMITAHUSIMH  OBITM  ONpEeAENieHBl C C€aMOro Hadama, I03TOMY OCOOBIX mpoOieM mpu
HOIJIOIEHHUSIX HE BO3HUKAJIO.

[IpobGneMbl HauanuCh MpPU TOCIEAYIOUIEH COBMECTHOM pabore. ['oloBHAas KOMITaHHS
«TPUBOJMJIA B TOPSJOK» HOBBIE NPUOOPETEHMS: CIEUUATUCTBI T'OJOBHOTO MPEANPHITUS
MOJICPHU3UPOBAIIN MTPOU3BOICTBO, HAHUMAIN HEOOXOJUMBIX CIIEIIHATNCTOB, 00YYai IepCOHAIT,
3arpykaiu 3akazamMu M T.A. Ilocie mnepBbIX HECKONBKMX MECSIEB YCHEIHOW paloThl
HAaUYMHAJIUCh CIOPbl O HAIMpPABICHUSAX Pa3BUTHUS TPEANPUATUS: PYKOBOAMUTEIM JTOUEPHHUX
OPEANPUATHA CUUTAIHM, YTO BCE MPOOJIEMbI PELICHbl M HYXKHO TOJIbKO HapaliuBaTh OOBEMbI
IIPOU3BOJICTBA, @ PYKOBOJACTBO XOJIJMHIA I10JIarajlo HEOOXOJUMBIM OCBAaWBaTh HOBBIE BUJbI
IOPOAYKTOB JJIsl PACHIMPEHUs aCCOPTHMMEHTa. OTH BOIPOCHl PEIIAINUCh HA COBELIAHUAX Y
TeHEPALHOTO JUPEKTOpa XOJIJMHTa, HO BO3HUKAJIM CHOBA M CHOBA, TaK KaK OOIIEro MOHUMaHHS
JeSITeIbHOCTH KOMIIAHMM HE OBbUIO HU Y KOro, B TOM 4YHCJIE Y caMOro Jupekropa. B koHue
KOHIIOB, 3TO TIPUBEJIO K KOHQUIUKTY MEXAY PYKOBOIUTEISIMH JOUYEPHUX IOAPA3IACICHUNA WU
PYKOBOJICTBOM XosauHra. Ero nmpuumHON, Kak ObUIO BBISICHEHO, SIBUJIOCH TO OOCTOSATENHCTBO,
YTO M3-3a HECKOJILKUX IMPUOOPETEHMI B MOCIeIHEE BpeMs MPOU30IILIO0 «PAa3MbIBAHUE» MPEKHEN
uzen GUPMBbI — BBITYCKAaTh «POCCUICKHE KOJIOACHI Ul POCCUMCKUX MOKYTaTeNnei».

Pemenne koH}auKTa NOTPEOOBATIO ONPEACIECHNS EPCIIEKTUB AE€ATEILHOCTH KOMIIAHUH C
Y4eTOM MHEHHs BCEX PYKOBOIUTENEH OTIENbHBIX MPOM3BOACTB. Il 3TOr0 OBLIO MPOBEAEHO
UCCIIC/IOBAaHUE PBIHKA, KOTOPOE IOKAa3alo, YTO CO CTOPOHBI MPEINpPUSATHIH O0OIIeCTBEHHOTO
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NUTaHUS TOPOAA U 00JIACTH CYIECTBYET HEYAOBIETBOPEHHBIN CIPOC Ha KAUECTBEHHYIO MSICHYIO
OpOAYKIHI0 B oOOBeMe, Kak MHMHMMYM B [Ba pa3a MPEBBIIIAIONIEM IPOU3BOJCTBEHHbBIC
BO3MOXXHOCTH  XOJAMHra. OTO TOATBEPAWIO THPEANOJIOKEHUS O XOPOUIMX BHEIIHHUX
BO3MOXKHOCTSIX MPEANPUATHS U MOTpeOoBasio pa3paboTKU MIaHa JeHCTBHIMA.

Bomnpocsr qyst o6cyxaeHust

1. Kakue (axTopbl BHEIIHEH U BHYTPEHHEH cpeabl Hanbosee CyIIeCTBEHHO BIUSIOT Ha
JESTSIIBHOCTD MPEATNPUATHS?

Kakue crpaternueckue e MOXKeT TIOCTaBUTh PYKOBOJICTBO MPEIIPUSTHS?

Keiic 8 no teme «lIpunarue u peanusanus yrnpaBlIeHUECKUX PELICHUI»

Korga Jlon Heroxapt Bomen B odprc Maptsl boiin u cen Ha cTys, OH OYyBCTBOBAII,
YTO 3a MOCJEAHME WIECTh HEAeNb Y3HaJ Topas3fo Ooiblle, YeM 3a 4YeThlpe rojaa ydeObl B
Koyuteke. JIoH mosyuuns cTeneHpb 0akaigaBpa B 00JIaCTH yNpaBiIeHHs] 3KOHOMHUKOI BCETO JIUIIb B
utoHe. OH cpa3y ke MOoCTynui Ha paboTy B kopropanuto "Uek-Pailt" nmox navano muccuc boiin,
yIpaBISIOEed Tpou3BoaAcTBOM Koprnopanuu. Kopmopauus "Uek-Pat" 3aHsta medataHbem
JUYHBIX OAHKOBCKHUX YEKOB, MMeeT 27 MpeanpusTHH, pacHoiOKEHHBIX B 27 KpyMHEHIINX
ropogax CIHIA. [IoH TOJBKO YTO 3aKOHUYWJ IIECTHHEACIBbHYIO MPOTpaMMy OOY4YEHHs, B XOJE
KOTOpPOHl OH IO HECKOJIbKO JHEH paboTan B KaXIOM IPOM3BOACTBEHHOM OTJENIE 3aBOAA
kopnopanuu B Jlekcunrrone. Ilo kpaitHeli mMepe mo OgHOMY JHIO OH TIpopadoTal Ha BCeX
JOJDKHOCTSAX Ha 3TOM 3aBoje. Muccuc boiin mpurnacuna Jlona, yToObl OOCYAUTH C HHUM
pe3yabTathl ero ooyueHus. "Uek-Palt" - olHa U3 4eThIpEX OTHOCHUTEIBHO KPYITHBIX KOMIIaHUH,
[€YaTAIMX YEeKH. B HEKOTOpBIX TIopoJax HMMEETCSI MHOIO0 MEJIKHX KOHKYPHUPYIOLIMX
KoMIanuii. Yekw mneyaTaroT M HANpaBIsAIOT IO IMOYTe KIWeHTaM OaHkoB. UYeku Bcerna
3aKa3bIBAIOTCS yepe3 OaHKW, U UIMEHHO OaHK pellaeT, Kakas u3 KOMIaHUH OyJeT medaraTh YeKu
JUISL €T0 KJIMEHTOB. {7151 BBIMOIHEHMSI 3aKa3a MIPUXOAUTCS BBIIOJIHATh JECATh ONEpaluii Ha CEMU
BUJax oOopynoBaHus. Pacxolnbl mpu TPOU3BOJCTBE UYEKOB PACHPEICISIOTCS CIEAYIOMUM
obpaszom: okosnio 50% -- tpymosarpatbl, 30% -- marepuansl U 20% -- HaKJIaTHBIE PACXOBI.
[Tponaxxnas neHa dyekoB o6brdHO Ha 80 - 100% BeImIE 3aTpaT Ha MX u3rotroBieHue. CueT 3a
OTIIeYaTaHHbBIE U KJIMEHTOB OaHKa 4eKu (upma BhICTaBiseT OaHKy. baHk, 4TOOBI BOZMECTHTH
CBOHM PAacXOJbl, CIIUCHIBAET CTOMMOCTh YEKOB CO CUETOB KJIMEHTOB. B OONBIIMHCTBE clyuaeB
KJIMEHTBI HE 3HAIOT, KaKylo LIEHy OHM IUIATAT 3a OTIEeYaTaHHbIE IJIs HUX YEKU JI0 TeX IOop, MoKa
HE TIOJTy4aT eXXeMEeCSYHBIA OTUeT OaHKa CO CIIUCaHHOW cyMMoii. JIroOble mpoOIeMbl C KaYeCTBOM
WIA CPOKAMHU JIOCTAaBKH TOTOBBIX YEKOB MOTYT BBI3BIBATH 3HAUUTEIbHBIC TPYIHOCTH B paboTte
Oanka. Ecnu KIMEHT He MOMy4YUT 3aKa3aHHbIE YEKW B TEYCHHUU [ECATH THEH WM B YeKe
JIOTIYIIEHBI OLIMOKHU B (paMWIMK, UMEHH, aJpece, B APYTUX OTIEYATAaHHBIX HA YEKE CBEJICHUSX,
KIMEHT oOpalaercs ¢ xanoboi B 0aHK (MHOTHE CUMTAIOT, YTO OaHK caM medartaeT 4yeku). Ecnu
HOMEp CuU€Ta, KOTOPbIE MEeYaTaeTCs] MArHUTHBIMU YEPHUJIAMH B HUXKHEH 4acTH 4yeKa, COAEPIKUT
OIIMOKY WJIM HEpa300pUYuB Ui KOMIIBIOTEpA, HAPYIIAETCs Mpoliecc 00pabOTKH YeKOB B OaHKE.
Pyunas o6paboTka Takux 4ekoB 0oOXomuTcs sl O0aHkKa BecbMma Joporo. Bo Bcex momoOHBIX
ciydasix OaHk cBsizbiBaeTcs ¢ pupmoit "Uek-Paitt". "Hy, [loH, kak BaM MOHPaBUJIMCH TH IIECTh
Hezenb Ha 3aBoje?" "OueHb MOHPABHIIUCH, CaM ce0e He BEepro, KaK MHOTO 5 32 3TO BpeMs y3HAI
HOBOro. 3Haere, JI0 STOr0 BCE MOE 3HAKOMCTBO C monurpadguueckuMm o00pyAOBaHUEM
OTpaHUYMBAJINCH JIMIIb pabOTOM Ha KCEPOKONHUPOBAJIBLHOM MalllMHE B YHUBEPCUTETCKOMN
oubmmoreke". "Hy, a Temepp, JloH, Ha OCHOBE CBOErO OMbITa, CKAXHUTE, YTO BBl CUUTAETE
HanOoJiee BaKHBIM (DaKTOPOM TMOBBIIEHUS 2PPEKTHBHOCTH B HaIIeM jaesne?" "DTo COBCEM JIerKo
Ha3BaTh. KOHEUHO jke, MPOM3BOAUTENBHOCTH TpyAa. lIpouecc y Hac TpydoeMKHi, MOITOMY
MOBBILIEHUE MTPOU3BOJUTEIBHOCTH TPyJa MOKET AaTh 3HAYUTEIbHOE yBEIMUEHUE NMPUObLIEH. S
KaK pa3 XxoTen 00CYIUTh 3TOT Bompoc ¢ Bamu. CKJIaIbIBAETCs TAKOE BIIEUATIICEHUE, YTO Ha 3aBOJIC
CJIMILIKOM BeJIMKa YUCIEHHOCTh NIEpCOHAIa BO BCE JIHU, KPOME MOHENEIbHIKA U BTOPHUKA, KOT1a
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HaOI0TaeTCs HAaUOOMBIINK MPUTOK 3aKa30B. Sl Takke 3aMETHII, YTO TOpPSAKa TPETH BPEMEHH,
3aTpavyrBa€MOro Ha BBITIOJTHEHUE 3aKa3a, MPUXOJAUTCS HA CYUTHIBAHUE U TTPOYHE MTPOBEPKH, & HE
Ha TMPOMU3BOACTBEHHbIE omepauuu. I aymaro, 4To 3/1eChb €CTh KOE-KaKhe BO3MOXHOCTH JIJIsi
3HAYUTEIHHOIO MOBBIIICHUS TPYAa BO BCEM HaIIEM MPOU3BOACTBE".
Bonpocsr

1. CornacHsl 111 BEI ¢ JJOHOM B TOM, YTO MPOU3BOIUTEIHLHOCTH TPYAA SIBISETCS HanboJsee
Ba)KHBIM IOKa3aTeneM 3(h()eKTHBHOCTH MPOU3BOCTBA IPU U3TOTOBICHNUHU YeKoB? Eciu HeT, TO
KaKue TOKa3aTeNd Bbl CYUTaeTe Hanbosee BaxxHbIMHU? [Touemy?

2. [Touemy, 1o BamieMy MHEHHUIO, Ha 3aBOJI€ HECKOJIBKO 0OJIbIIe pabounX, YeM HYKHO BO
BCE JIHM HEJENH, 32 UCKITIOUCHUEM JIBYX CaMbIX HanpsKeHHbIX? [loueMy CUMTBIBAHUIO U IPYTUM
IIPOBEPKAM yJIESIETCS CTOJIBKO MHOTO BpEMEHU?

3. KakoBa Obi1a ObI Batia peakiysi Ha 3asiBjieHne JloHa 0 BO3MOYKHOM TOBBIIIEHUN
MPOU3BOAUTENBHOCTU Tpyia?

Keiic 9 no teme «lIpunarue u peanusanus ynpaBlIeHUECKUX PELICHUI»

Exenenenpanik  "MHmactpuYuk"  HazBanm  pemienne  ¢upmbl  "HIHTEpHAIIHIT
PextugaitepKopropeitn" u3 Onb-Ceryno, KamudopHus HauaThb CTPOHUTEIBCTBO CaMOTO
aBToMaTu3upoBaHHoro B CIIIA 3aBosa mo mpouM3BOACTBY MOJTYHNPOBOJHHKOB PELICHUEM THIIA
"ObITh WM HE OBITH". 3aBoX OBLI CHPOCKTHPOBAH IOJA €IWHBIA HEMpPEPBIBHBIA IPOLECC
npousBoacTBa MOnTHEIX MOII-Tpan3uctopoB. Eciau 3aBoa HauHeT paboTaTh B COOTBETCTBUU C
IIPOEKTOM, IIPOU3BOJICTBEHHBIE  U3JIEP)KKM  COKpATATCS  HAINOJOBHHY, JJIUTEIBHOCTh
U3rOTOBJICHUS OJHOTO H3JIeNIUs YMEHBIIUTCS B HECKOJBKO pPa3, BBIXOJ TOAHBIX W3AEIHH
BO3PACTET, MPOU3BOAUTEIHHOCTh Ha OJJHOrO paboyuero BIBOE MPEBBICUT CPEIHIO0 ISl OTPACIH.
[TonoxuTenbHBII  MOTEHIMAd  PELIeHHs - OrPOMHBIM  BBIMIPHINI  OT  IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH. OJIHAKO CTPOUTEIBCTBO 3aBOJAA CBSI3aHO € OOJBIIUM (PUHAHCOBBIM
puckoMm. J{mst Toro uyToObl 3aBoA Havan padorath B 1987 r., komnanusi ¢ kanurtajioMm 145 muH.
JOJUT. JIOBEJNa OTHOIIEHUE 3aJ0JKEHHOCTH K COOCTBeHHOMY Kamutamy 1o 63%, Ha 10%
COKpaTHJia pacxXoJpl Ha 3apa0OTHYI0 IUIATYy M TPOJOJDKHIA OIEpAalMy T0 IPHBICYCHUIO
JIOTIOJTHUTEBHBIX KpeAUTOB. [l KOMIaHuy, "MOCTaBUBLIEH Ha KOH" MOJOBUHY CBOUX JIOXOJIOB
U CyMMY, NPEBBIIAONIYIO €€ HETTO-KaUTal - 3TO OTPOMHBIN PUCK JJaXKe B XOPOIINE BPEMEHA.
[IpunsiTOe KOMIaHWeH pelleHHe B OTpaciiid, HaXOJAIIEHCs B COCTOSIHMM INIyOOKOro craja,
MOYKHO Ha3BaTh IMPOCTO a3apTHHIM. YMHO HJIM HEYMHO moctynmia ¢upma "VHTepHAIIHI
Pextugaiiep"? ®dupma "HO Oc OkcKopnopeitmn" B 1986 r. npuHsia moxoxkee CIOPHOE
pemenue. Dta GupmMa UMEeT CaMblif JIyUIIMi MOTEHIIA B YePHOW METAJLTyprui. MHOTHE TOJIbI
OHa MBITAJIaCh BOCCTAHOBUTh KOHKYPEHTOCIIOCOOHOCTb, BKJIA/IbIBasl IOMOJIHUTENbHBIE CPECTBA
B IIPOM3BOJICTBO U pellasi BHyTpeHHHE MpoobiiemMbl. B cepennne 1986 r. ¢pupma Obu1a BEIHYXICHA
pemwlatb - JOMYCTUTh JM 3a0acTOBKY WIEHOB IMpo¢coro3a pabodyux CTaJeluTeHHOM
NPOMBIIIJICHHOCTH AMEPHKH WM MPHHATH WX TPEOOBAHMS O TOBBIIICHUH 3apaOOTHOM IUIATHI,
BeAylIel K pocTy uzaepxek. [locne Toro, kak NombITKH 00BACHUTH PO coro3y "dakTsl, HU(PHI
U peallbHOCTh KOHKYpeHLMHU" NpOoBaIWINCh, (UpMa Hadajga co3daBaTh 3amachkl craiau. Korga
npodcoro3  pemma  6actoBaTh, 3a IyJbTHl YHOpPaBICHHWS HOBBIMU arperatamu BCTall
yIpaBlieHYeCKHI nepcoHall. 3abacToBKa Mpoaoykaiack 10 ssHBapst 1987 r., yObITKM cOCTaBIsUIN
100 mMiH. goma. B Mecsll. YMHO WM HeyMHO noctynwia ¢pupma "0 D¢ Dxc"? dupma "HO Oc
Cnpunt Kombronukeimnz" - coBMmectHoe npennpustue ¢upMm "bxku Tu U" u "FOnaitten
Tenexom" - pHCKHyna IByMs MIPA. JIOJUL, BJIOKMB HUX B CO3JaHHE BOJIOKOHHO-ONTHYECKOU
Ka0enmpHOW ceTH, YTOOBl TepeMaHuTh mnorpeduteneit or ¢upm "Amepuken Tenerpad sHI
Tenepon" n "Om Cu Ai". BonokoHHO-onTHYECKasi TEXHOJOTHs ycTpeMieHa B Oyayiee. OHa
ONMMpPAETCS] Ha HCIIOJIb30BAHME JIA3€pOB JUIsl NEPEJauyd PEYEeBBIX CHUTHAJIOB W JIaHHBIX 110
CTEKJIIHHBIM MMKpPOBOJOKHaM. [lapa Takux BOJIOKOH CHOCOOHAa €AMHOBPEMEHHO IPOIYCKATh
8000 pa3roBopoB, mpuyeM InepeaaBaeMasi MHPpOpMalus NpakTUIecKu He uckaxaercs. K KoHIy
1986 r. pupma "Crnpunt" pacnonarana 15 Tbic. MHIIb BOIOKOHHO-ONITHYECKOT0 Kabesst B 3eMiie U
IUTaHUpoBasia TMpoJokuTh eme cBbime 8000 Muiab. becrnokoicTBO BBI3BIBAET MPOIYCKHAs
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CIIOCOOHOCTH 3TOH CeTH, KOTopas MpeCTaBisieTcs Ooliee 4eM N30bITOYHON. XOTs MOTPEOHOCTH B
TeJIe(DOHHBIX pa3roBOpax Ha JAJBHUX PACCTOSIHUAX M B Iepeladye JaHHBIX MEXIy AaJIeKO
pa3HEeCeHHBIMU TOYKaMH pacTeT Ha 8% B roJi, MpoIycKHas criocooHocTh ¢ 1984 r. yuerBepuiach
YMmuO nin HeymHo noctynuiia ¢pupma "HO D¢ Crnpunt Kombromukeinas"?
Bonpocsr
1. Kakue cyniecTBOBaM albTEPHATUBBI KAXKIOMY U3 ONHCAHHBIX PEIICHUI?
2. B COOTBETCTBUM C TEpPMHUHOJOTHEH MpUHUMAIOCh I Gupmoi "UnTtepumuianPextudaiiep”
pelieHne B yCIOBHUSAX PUCKA WM HeompeaeneHHocTu? A pemenue Gupm "HO D¢ Dkc" u "HO Oc
Cnpunt Kombronukeimmns"?
3. PaccmoTpuTe BO3MOXXKHOE BO3JICHUCTBHE (paKTOpa BPEMEHH M W3MEHSIOMICHCS Cpeabl Ha BCE
TPH PELICHUSI.
Keiic 10 no teme «Bnactb, TUIEPCTBO U CTHIIb PYKOBOJCTBA B MEHEIKMEHTE)»

Kommnanus "Pemunrron IIpomakrce" mponsBoaut 3mexTpoOputssl "Pemunrton” C koHIa
40-x royioB 110 KoHIa 60-X TO0B KOMITAaHUS pOCia U MpoIBeTana 0Jiaroaaps CBOCH pemyTaiu -
MPOU3BOIUTENS IIEKTPOOPUTB Iyuiero kauectsa. Xots "Pemunrron [Ipogakrc" Oblia 4acThio
xoyauHra KoHrinomepara "Cmppu Paaa", ee Bo3riaisut cam ocHoOBaTeNnb kopropamnuu. B 1967
I. caMblil NEpBBIM Biajaesel] yLIeJ Ha IEHCHIO, M €r0 MECTO 3aHsJl HHXXEHEp, CTPAcTHO
YBJICKABIIMICS CO3JTaHMEM HOBOM mpoaykuuu. Ha mnpoTsoxkeHun mnocienHux 12 ner oH
HAIpaBJIs BCE YCUIIUS KOPIOpALMM HA COBEPILIEHCTBOBAaHUE MPOAYKIMHU. B Monens BHOCHINCH
U3MEHEHHs Kaxable 6 MecsdueB. Horna oHu ObUIM HACTOJNBKO HE3HAYUTEIBHBIMH, YTO
NOTPEOUTENN MX NPAKTUYECKH HE 3ameuand. Jlake M B Takoil CUTyallMu BHEIPEHHE HOBOMU
OPOAYKIMM O3HA4aja0, YTO KOMIIAHMSA IIepecTaBana IPOU3BOAUTH NPEIBIIYINYH0 MOCIb.
Po3unuHbIe TOProBIbI OOSIIMCH Iep>KaTh TOBAPHBIH 3amac 3MeKTpoOpuTB "PeMHUHITOH", MOTOMY
YTO MOJEIM yCTapeBajau 4yThb JM HE B Ipefenax cyTok. [lonokeHne KOMIIAaHUM Ha DPBIHKE
ANIEKTPOOPUTB HAYaJIO OCIa0eBaTh, U 3Ta TEHACHIUS POIOJIKATIACh B TEUCHUE HECKOJIBKUX JIET.
B 1979 r. Bukrop Kuam Beikynun "Pemunrron" y "Cmppu Pana". Ilocne toro, xak xeHa
Ky[ujia eMy 3J1eKTpoOpuTBy "PeMHHITOH", OH mpuIIen K BBIBOAY, YTO KoMmaHus "PeMUHITOH
[Ipogakrc" cTout TOro, 4ToObI €€ COXPAHUTh. 3HATOK AIEKTPOOPUTB C MPAKTUUYECKOW CTOPOHBI,
Buxtop Kuam yTBepknan, 4To HH OAHA AJIEKTpOOpUTBA HE Opeer nydiie, yeM "PeMuHTrTOH".
Korna Kuawm cran Bnagensuem "Pemunrron Ilpogakrc", oH BHeC KapJuHaJIbHbIE U3MEHEHUS B
NesTeabHOCTh KoMnaHuu. IlepBoe, 4To OH crenain, 3To codpai B OAHY TPYIIY PYKOBOIUTENEH
U3 Pa3HbIX KOMIIAHHMH, C KeM paboTayl AOJTrHWe TOAbl, OTIHYCTHUB MPEXKHUX PYKOBOIUTENEH
"PemuHrToHa". 3aMeT OH HaMeTW JalbHEHIINEe COKpAIleHUs M B MPOU3BOJCTBE: OCBOOOIUB
TpeX M3 YEThIpeX YIPABJSIOMMX TPOU3BOACTB M YBOJIUB OOJBIIYI0 YacTh HH)KEHEPOB.
[TepecTpouB KOMIIaHUIO U TPUAAB €l "ckopocTh U 3P PekTUBHOCT", Knam B3sjics 3a 3THUYECKHE
HOpMbI KOMITaHMU. MHOrHMe COTpYJHHKH, KOTOphIX KnaM He XOTen YBOJBHAThH, YLUIM U3
KOMITAaHUH, HE BBIJEPXAB CBSI3aHHOTO C INEepeMeHaMM HampsbkeHus. UToObI OCTaHOBUTH 3TY
OMACHYIO TEHJEHILUIO, COTPYJHUKOB CTajdd 3HAKOMHUTb ¢ IulaHaMu Kuama 1o pa3BUTHIO
KOMIIaHUM, U BC€ J0 E€OMHOIO CTaJM Yy4YaCTHUKaMHU IIporpaMM crtumyiupoBanus. Korpa
OpraHM3alysl HECKOJIbKO CTa0WIM3MpOoBajlach, BHUMaHHUE €Il€ pa3 ObLIO HANpaBlI€HO Ha
NEKTPOOPUTBY. bBBUIM CHATBI BCE XPOMMPOBAaHHBIE JETAJIM M BHEIIHHWE JIOTOJIHEHUS,
IIpUJIaBaBIIKME JIMITHUM BEC, HO HUKAK HE yJIydIlaolue ee JeHCTBUS. YIIyUllIeHHbIN Au3aiiH ObL1
JielleBIe A WCIOJHEHMs, TaK 4YTO SKOHOMHUS Ha Ce0ECTOMMOCTH IOLUIa Ha TOJdb3y
notpedurento. POZBHUYHBIX TOPrOBLEB 3aBEPUIIM, YTO HOMEHKJIATypa MPOU3BOJACTBA OCTAHETCS
CTaOMIJIBHOM, U 4TO 3aKa3bl OyAyT BBIIOJHATHCS B TeueHHe 24 yacoB. O340pOBICHUI0 KOMIAHUU
"Pemunrron [lpomaktc" mnomoriM Takke M JApyrHe€ HOBAallMM MapKETUHIA, TaKHe Kak
KOMIIaKTHBIM YEXOJI U TapaHTHsI BO3BpATa JACHET.

Bomnpocsr

1. Ucxons m3 mHPOpMAaIUK, Kacalomelcs: JaHHOW KOHKPETHOW CHTYyalluu, KaKoW U3 TSATH
cTwiiell pykoBoacTtBa Bpyma-Herrona ucnons3oBan Kuam mocne Toro, kak cTaja BiaJesIbLEM
"Pemunrron Iponaxrc"?
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2. KakoB Obu1 cTUIIb pyKoBOACTBAa Knama: opueHTHpOBaHHbIN Ha paboTy WK YyeIoBeKa?

3. B kaky0 CTOpOHY, MO BalleMy MHEHHIO, MOKET U3MEHUTHCS CUTyalusi B ""PeMUHITOH
[Ipomaxtc", xorma komnanus npuaet B Hopmy? [lotpedyercs nu el rMOKHiA UM aalTHUBHBIN
CTUJIb PYKOBOJICTBA?

Keiic 11 nmo teme «Bnactb, TMaEepCTBO U CTHIIb PYKOBOACTBA B MEHEIKMEHTE

B TeueHue MHOTHX JIET B aMEPUKAHCKON CTAJIEIUTEHHON MPOMBIIIJICHHOCTH Jejla 1IN
U3 pyK BOH IUI0XO0. 3apyOexkHass KOHKYPEHLHs, CIMIIKOM OOJIbIINE MPOU3BOJCTBEHHBIC
MOIIHOCTH, YCTapeBIlas TEXHOJOTUS 3aCTaBWJIM MHOTME KOMIIAHMM HMCKaTh pa3jM4HbIE IyTU
noBbIIeHUST 3((EKTUBHOCTH U COBEPLICHCTBOBAHMS TexHoJornu. HeoOxomumo ckazark, 4TO
CTaJIEIUTEHHAs MPOMBILIUIEHHOCTh NOJy4Ynia e4aabHyl0 U3BECTHOCTh CBOMMHM CIIOpPAMHU MEXAY
PYKOBOJCTBOM U pabouumu. OgHAKO, 32 MOCIEAHHUE TOAbl BOCEMb CTAJICIUTEHHBIX KOMIaHHMA
OPEINPUHSIIA COBMECTHBIE C OOBEAMHEHHBIM MPO(PCOI030M CTAIETUTEHIINKOB YCUIHS IO
CO3JIaHUI0 BO BCEM AMEpPUKAHCKOW CTAJCIUTEHHOW MPOMBIIUICHHOCTH TPYIN TPYISIIUXCS,
Yy4acTBYIOUIMX B yIIpaBiIeHUU. Takue rpynimsl Ipeciel0BaIN LEJIb UCII0Ib30BaTh HAKOIIJIEHHBIN
paboynMK POM3BOACTBEHHBIN OMNbIT. [locKoIbKY paboune 3HAIOT CBOE JIEJ0 Jy4Yllle, YeM KTO-
au00 IpYroi, UM JOJKHO OBITh BHJHEE, KaK IMOBBICUTH NPOU3BOAMTEIBHOCTD TPY/Aa, KA4eCTBO
MPOIYKIIMK U TEXHUKY Oe3omacHOCTH. B Takue rpynmsl 00b19HO BXOAAT oT 10 mo 15 paboumx.
OHu coOuparoTcsi pa3 B HeAeNI0 W pa3padaThIBAlOT PEKOMEHAALUU 110 TOBBIIICHUIO
MPOU3BOAUTENBHOCTH TpyAa. C MOMOIIBIO '"KOHCYJBTAaTUBHBIX KOMHUTETOB', COCTOSIIUX W3
YIOPAaBISAIOIUX CPEIHETO YPOBHS, 3Ta IPYyMIa BHEAPSET T€ U3MEHEHUS, KOTOPhIE OHA CUMTAET
HeoOxoauMbiMU. HecMoTps Ha TO, YTO 4alle BCEro MPEUIOKEHHUs IO IMOBBIILIECHUIO
IPOU3BOJUTENBHOCTH TpyAa IOAPa3yMEBAIOT MEJIKUE U3MEHEHMs, CTOPOHHUKHM TaKHUX TpYIII
CUMTAIOT, YTO COBOKYMHBIH 3(PGEKT YCOBEPIICHCTBOBAHUNM TOMOXET CTaJCIUTCHHON
NPOMBIIIJICHHOCTH CHPAaBUTHCS CO CBOMMH TeKymmuMmu npodiremamu. Puuapn I1. Koddu, Bure-
MPE3UJICHT MO coluanbHbiM mporpammam "Harmonansnoit Cranenureiinoit Kopropammn"
pacckasbiBaeT 00 OJHOM cCiyd4ae, KOrja TPYMIbl TPYASIIUXCS, YYaCTBYIOIIUX B yIpPaBICHUH,
MIOMOIJIM TPOMBIIITIEHHOCTH. B koHIe 1986 T. 01Ha U3 TakUX Ipynn OpeiokKIIa UCKIIOYUTD U3
TEXHOJIOTMYECKOr0 IMKJIa OJUH 3Tal, A€ MCIOJIb30BAJIOCh OUYEHb €KO€ YHCTSIIEEe CPEACTBO.
Hckimrouenue 3Toro srana ¥ yCTaHOBJIIEHHE aBTOMATHYECKOM MOJIauM CAEIAI0 TEXHOJIOTMYECKUN
nporecc AemieBiae U Oe3omacHee. KomnuecTBo oxoroB cokpatuinock Ha 90%, a cokpalieHue
OTXOJIOB TO3BOJIMJIO SKOHOMUTH 40 ThIC. JOJUI. B Mecsl. XOTS Y 3THUX IPyHI €CTb MHOI'O
CTOPOHHUKOB, HEKOTOpBIE paboune, SBIAIOMINECcs WieHaMU Mpodcoro3a, UM He CUMIATH3UPYIOT,
OHM JYMAIOT, YTO 3TU TPYIIIBI IPUIYMaHbl pyKOBOJICTBOM, KOTOPOE CTapaeTcsi OOJIbIIe BbIKATh
U3 pabouux, U YTO HE B MX HMHTEpecax BHEAPATh MU3MEHEHHUS, KOTOPhIE MOTYT MPUBECTH K
cokpaleHuto pabounx mect. OnHako, y MunucTtepcTBa Tpysaa ObUIO IO 3TOMY MOBOAY HHOE
MHeHue. B Hos6pe 1986 r. HeckoIbKO cTajenuTedHbIx komnanuil 1 O0beIMHEHHBINH npodcoro3
NOJMy4niIn oT MuHuCTEpCTBa Tpyaa cyOcuIuu B 25 ThIC. JOJUI. JUIS OpraHU3alMyd CEMHUHapa 110
00y4eHHI0 paOOTHUKOB KaJpOBBIX CIyKO0 MeToAMKe paboThl B Takux rpymnmnax. KparkocpouHsiii
MPOEKT HMEJ TaKOW yCHeX, 4YTO KOMIAaHWW u Tpodcoro3 o0pa3oBaad KOMHCCHIO TIO
JanbHEUIIeMy TUIAHUPOBAHHUIO TAKOTO 00YYEHHSI C BHEPEHYECKUMU QYHKITUSIMHU.

Bomnpocsr

1. Kakoii xapaktep UMEIOT TPYMIIbI TPYAAIIUXCS, YUACTBYIOMIMX B yIPaBICHUH : (OpPMaIbHBIN
WM HehOpMaIbHBINH?
2. JluxToBala JM CHUTyalus B CTAJCIUTEHHON MPOMBIIUICHHOCTH HEOOXOIMMOCTh
UCIIOJIb30BaHUsI KOMUTETOB?
3. IIpokOMMEHTHpYHTE CIEAYIOIIEE YTBEPKICHUE: TPYNNbl TPYASIIMXCA, YYaCTBYIOLIUX B
yIpaBJICHUHU OBLIM CO3/IaHBl KaK MHCTPYMEHT IOJIyYE€HHUSI HEKOTOPBIX BBITOJ] OT HEPOPMAITBHBIX
TPy BHYTPH OPMAIEHO YCTAaHOBIIEHHOW KOMUTETCKOM CTPYKTYPBHI.

19



Onucanyue METOMKU OICHUBAHMS:
Kputepun onenku (B 6amiax)

Kputepuu onieHuBanus KomnuuecTtBo
0aioB
[TonHoe BepHOE penieHue. B noruueckom paccyXA€HUU U PEIICHUH HET 9-10

omnOok. [TomyueH npaBUIBHBINA OTBET. SICHO OMMCaH CIIOCO0 PEeIICHMS.

BepHoe pemienne, Ho UMEIOTCS HEOOIBIIINE HETOUETHI, B IIEJIOM HE BIUSIOIHE |7-8
Ha OTBET, TaKUE KaK HeOOJbIIINE JOTHUYECKHE MPOITYCKHU, HE CBSI3aHHBIC C
OCHOBHOI Hjeel Keica.

OTBeThl B 1I€JIOM BEPHBIE. B 10OrnyeckoM paccy A€HUH U PELIEHUH HET 5-6
CYIIECTBEHHBIX OIMMOOK, JOMYIIEHO HE 00JIee IBYX HE3HAYNTEIHHBIX OIMINOOK.

B nornyeckoM paccykA€HUU HET OMMOOK, HO JOMYIIeHA CyIIeCTBEHHAs 3-4
ommoOKa, Ipu 0OBSICHEHHH CIIOKHOTO SKOHOMHUYECKOTO SIBICHHS yKa3aHbI He
BCE CYIIECTBEHHbIE (DAKTOPHI

HmeroTcs cyliecTBEHHBIE OIIMOKY B JIOTHUECKOM paccy kJ1eHuH. [loka3zaHsbl 2-3
BCIIOMOTaTeNIbHbIE YTBEPKIACHHUS, IOMOTalOI1e B PEIIEHUH Kelca.

PaccMmoTpeHs! OTAeNIbHBIE CiIy4Yan IIPU OTCYTCTBUU IIPABUIIBHOTO OTBETA. 1

Pemenne HeBepHOE MIIM OTCYTCTBYET. 0

TecToBBIC 3a1aHNA

BriOepute npaBuiIbHBIN BapuaHT OTBETA

1. Kakue pyHKIIMU MEHEHKMEHTA SBISIOTCSI OCHOBHBIMU?

a) aHAJIN3, TNIAHUPOBAHUE, YUET U KOHTPOJIb,

0) mouck uHGpoOpMaIuu, nepenada uHGopmammu, 00padoTka HHPOPMAITUH, IPUHATHE PEIICHUS,
B) pErlaMEHTHPOBaHUE, HOPMUPOBAHHUE, PACHOpPSIKEHHE, KOHTPOJb, OpraHu3anus oOpaTHOH
CBSI3H,

I) IUIAHUPOBAaHME, OpraHU3allUs, pErVIaMEHTUPOBAaHUE, KOOPIMHALMSA, MOTHBHPOBAHUE,
KOHTPOJIb.

2. Yto sBsieTcss 0ObEKTOM yIpaBiIeHUs?

a) pyHKIMH yIpaBiIeHUsI.

0) ynpaBmisiemasi CUCTEMa.

B) COBMECTHAs ACSITEIBbHOCTD JIOACH.

T) mpo0sieMa, KOTOPYIO HaJl0 PEIIUTb.

3. MeHeKMEHT - 3TO

a) UCKYCCTBO,

0) Hayka,

B) UCKYCCTBO M HayKa,

) CTpaTerus ¥ TaKTHKa.

4. B yem, o Bamiemy MHeHHIO, INTaBHOE IPEUMYIIIECTBO MHHOBALIMOHHOTO MEHEXKMEHTA?

a) co3/1aeT OJIAroNPHUATHYIO COIMATBHO-TICHXOJIOTUIECKYI0 aTMOCc(epy padoThI,

0) criocoOCTByeT Oosiee YEeTKOM OpraHu3auu padoThl,

B) MOTHBHPYET TMOBBIIIEHHE 00pa30BaTEILHOTO U MPO(PECCHOHATBHOTO YPOBHSI ITEpCcOHaIa,

r) o0ecrieynuBaeT pa3BUTHE, CO3/]aeT KOHKYPEHTHBIE IPEUMYIIECTBA.
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5. Kakoe omnpenenenue nenu yrpasieHus Bel coutere Hanboaee KOPPEKTHBIM?

a) pe3ylbTaT, Ha JOCTHKEHHE KOTOPOTO HAMPABJICHO YIpPaBJICHHE.

0) BuAeHHE OyayIIero, KOTOPOE KeJIaTeIbHO JOCTUYb.

B) OOBEKTHBHAs TEHICHIUS Pa3BUTHsI OpraHU3allUU.

r) (UHAHCOBO-3KOHOMUYECKOE MOJOXKEHUE OPTaHM3aLUH, ONpeelsioniee ee CTaOUIbHOCTh U
YCTOMYUBOCTb.

6. SWOT-ananu3 npeaycMaTpuBaeT BbISIBICHHE U TIOAPOOHOE PAaCCMOTPEHUE:

a) KOHKYPEHTHBIX IPEUMYIIECTB

0) CHIIBHBIX U CJIA0BIX CTOPOH (PUPMBHI,

B) OJIarOMPUSTHBIX BO3MOXKHOCTEH M yrpo3 i Ou3Heca 1jisi OM3Heca, CHUIIBHBIX U CJIa0bIX
CTOPOH (PHUPMBI,

T') yrpo3 Jijist Ou3Heca u ciabbIiX CTOPOH (PUPMBI,

7. Iporecc pasneneHus 0OIIEro Ha YacTH MpHU pa3paboTKe memneit — 3To:

a) arperupoBaHue,

0) ne3arperupoBaHue,

B) JCIICHTpAIH3AIIHS,

T') HET NPaBUIBHBIX OTBETOB.

8. BeibepuTte posib MEHEKepa B OpraHUu3aIliu:

a) HaOJIr01aTelIb,

0) mpoBOoAHMK (TIEpenaya nHGOpPMAIUH, PacChIIKa, 3BOHKH ), CBSA3YIOIIEE 3BEHO, PACIIPECITUTEIb

pecypcos,
B) TmmaBa (BcTpe4ya TOCTEH, TIPOBEACHHE IIEPEMOHHAIBHBIX MEPONPUATHH), JHUIED,
peAIpUHUMATEND,

T') BCE BBIIICTIEPEUNCIICHHOE
9. IlpotuBOOOpPCTBO, YKJIOHEHHE OT KOH(MJIMKTA, TMPHUCIOCOOJIEHHE, KOMIIPOMHCC,
COTPYAHUYECTBO — KaK METO/IbI YIPABJICHUS KOHPIUKTAMH - 3TO:
a) OpraHu3alMOHHO-CTPYKTYpPHBIE METO/IbI,
0) aIMUHUCTPATUBHBIC METOBI,
B) MEXXIIUYHOCTHBIE METO/IBI,
T') PKOHOMHYECKUE METO/IBI.
10. Kaxkoii gakTop sSBISETCS ONpPENSISIIONIMM B OpraHu3anuu 3QPeKTUBHOTO KOHTPOIIS?
a) Opra"u3anus KOHTPOJIS,
0) HanMuue MoKa3aTeliel OLIEHKH CTENEHU JTOCTIKEHUS LeNei,
B) HCIIOJIb30BAHHUE PE3YJIbTATOB KOHTPOJSI B MPAKTUYECKOM PETYIMPOBAHUH YIPABIIEMBIMU
mporeccamu,
T') METOAOJIOTHS KOHTPOJISI — 1NN, KPUTEPUH OLEHKH, METOIbI TIPOBEICHHS.
11. MapkeTuHT KaK KOMIUIEKCHAsI CHCTEMa OPUEHTHPOBAH Ha:
a) YJIOBJIETBOPEHHE MMOTPEOHOCTEN;
0) momydeHWe TNPUOBIM M KOHKYPEHTHBIX NPEUMYIIECTB Ha OCHOBE HCCIEIOBAHUN
KOHBIOHKTYPBI PHIHKA;
B) pa3pabOTKy CTpaTeruud W TaKTHUKU (PUPMBI, €€ MAPKETUHTOBOM MOJIUTUKA U MApKETHUHTOBOU
POTPaMMBEI;
T') BCE BBINICTIEPEUYHUCTICHHOE.
12. Kakast U3 KOHIETIIUI UCXOIHUT U3 TOTO, YTOOBI C/IENaTh TOBAP MAKCUMAIILHO JOCTYITHBIM:
a) MPOU3BOJICTBEHHAS;
0) ToBapHas;
B) COBITOBAS,
') pbIHOYHAS;
1) COITMAILHO-ITHYECKasl.
13. MapkeTuHroBas cpesia BKJIIOYaeT B ceOsl:
a) MaKpocpeny;
0) MHKpOCpeny;
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B) Meracpeny.

14. CtpaTterusi MapKeTUHra - 3TO:

a) (hopMupoBaHHe AOCTIKEHHS LIeJIel U peleH s 3a1a4 (PUPMBI 110 KaKIOMY CETMEHTY PbIHKA U
OTJIeIbHOMY TOBapy B COOTBETCTBUU C PHIHOYHON KOHBIOHKTYPOIL;

0) ¢opmHpoBaHUE U pelIeHuE 3a1ad GUPMBI Ha KaXKJAOM PBIHKE M MO TOBAapy B KOHKPETHBIN
epUos;

B) aHAJIN3 CUTYaIUH, CIOKUBIIECHCSA Ha PBIHKE;

T') BCE BBIIICTICPEUNCIICHHOE.

15. MapkeTuHIOBbIH IJIaH — 3TO:

a) pacIIMpPEHHBIN IJIaH OT/Iesa CObITA,

0) MHTErpUPOBAHHBIH IJIaH BCEH SKOHOMUYECKOH NeATETbHOCTH MPEIIPUSTHS,

B) BCE BBIIIETIEPCUHUCIICHHOE.

16. Kommiekc MapkeTHHra - 3T0:

a) MOCTABIIUKHN, KOHKYPEHTbI, KIIUEHTHI,

0) GyHKIMHU CITy>KOBI MAPKETHHT A,

B) KOMILIEKC MapKETUHTOBBIM MEPOTIPUATHI Ha PBHIHKE,

I') TOBap, LIeHa, CPEACTBA PACIpeesICHHs TOBapa, MECTO MPOJIAXKH.

17. Cucrema aHanm3a MapKETHHTOBOW MH(POPMAIIUH BKITIOYAET B CEOS:

a) CTAaTUCTUYECKUH OaHK JIaHHBIX;

0) cucteMy BHYTpPEHHEH OTUYETHOCTH;

B) OaHK MOJICIICH;

) cucteMy cOopa TeKyIlel BHEIIHEeH MapKEeTHHTOBOM MH(GOpMAITHH.

18. CermeHTanus — 3T10:

a) pazjenieHue noTpedurenel Ha OTHOPOIHBIC TPYTIIIHI;

0) ompeneneHue MecTa sk CBOETO TOBapa B Psi/ly aHAJIOTOB.

a) Ha (ha3e BHEIPCHHUS,

0) Ha daze cnaza;

B) Ha ¢aze pocTa;

r) Ha (aze 3peocTH.

19. EMKOCTB pbIHKA — 3TO:

a) KOIMYECTBO (CTOMMOCTH) TOBApPOB, KOTOPOE MOXET MOTJIOTHTH PHIHOK MPH OMPECICHHBIX
YCIIOBHSAX 32 KAKOW-TO TIPOMEXYTOK BPEMEHH,

0) mpenoXKeHNe TOBAPOB,

B) IPOTHO3HASI COBOKYITHOCTH MTPOM3BOJICTBEHHBIX U MOTPEOUTENLCKUX CHJII, 00YCIIOBIMBAIOIINX
CIPOC | MPEATIOKEHUE.

20. Yro onpeaensier LeHy (UCKIOYUTh HEBEPHOE MOHATHE):
a) )KU3HCHHBIH [TUKJ TOBapa;

0) crpoc;

B) KOHKYPEHLUS;

') KAYEeCTBO;

1) CTpaTeTusi CTUMYJIUPOBAHHUS;

€) COOTHOIIEHUE MEX1y KaueCTBOM U LIEHOM.

21. YTo OTHOCHUTCS K OCHOBHBIM MIEPEMEHHBIM BHYTPEHHEH CpeJibl OpraHu3anuu’?
1) maTepuanbl, KanuTall, TPYA0BbIE PECYPCHI, TEXHOJIOTHUH;

2) CTpYKTypa, 1IeNd, 3a7a4d, TEXHOJIOTUs, JIIO/IU;

3) paznenenue Tpyaa, yrnpasieHue, padodasi Ciiia, CpeICTBa MPOU3BO/ICTBA;

4) nnaHupoBaHUE, MOTUBAIUS, KOHTPOJIb, OPraHU3ALIUA.

22. IlpencraButenem kakoi mkomsl sieisercss ©. V. Teinop?
1) mKOJIBI HAYYHOTO YIIPABIICHUS;
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2) KJIaCCUYECKOM MIKOJIbI;
3) IIKOJIBI YETOBEUYECKUX OTHOIICHHI;
4) mKOoJIbI HAYKU yIPaBICHUS.

23. Pelienue, OCHOBaHHOE Ha CYXACHHUSIX — ITO:
1) B6IOOp, 0OYCTIOBICHHBIN 3HAHUSAMHU U HAKOIIJICHHBIM OITBITOM;
2) BBIOOD, CCNIaHHBIN Ha OCHOBE OIYIIEHUH TOTO, YTO OH MPABUIICH;
3) BBIOOp, OCYIIIECTBIICHHBIN HA OCHOBE PacUeTOB.

24. JlaiiTe onpeneneHue JINAepCTBA TPUMEHUTEIBLHO K YIIPABICHUIO:

1) nupepcTBO — 3TO  OKa3bIBAIOIIMK BIUSHHE HJIEMEHT, KOTOPBIA MOSBIAETCS MOMHMO
MEXaHW4YECKOTO MCIIOJHEHHUS PYTHHHBIX OPYYEHUH B OpraHn3aIi;

2) MUOEpCTBO — 3TO CHOCOOHOCTH OKAa3bIBaTh BIIMSHUE HA OTACNbHBIC JIMYHOCTH U TPYIIIHL,
HAIpaBJIsis UX YCUIINS Ha TOCTYDKEHHE IIeIel OpraHn3aIimg;

3) nuUAEepCTBO — 3TO CIIOCOOHOCTH BBIBECTH 3(()EKTUBHOCTH NEATEIFHOCTH 4YeEJIOBEKa Ha
ypPOBEHb 00JIee BHICOKUX CTaHAAPTOB.

25. HazoBute 0CHOBHBIE (hOPMBI BJIACTH:

a — BJAcTh, OCHOBaHHAas Ha cujie, 0 — BIAcCTh, OCHOBaHHAas Ha BO3HATPAXKICHUU; B —
TpaJWLMOHHAS BJIACTh; T — BJIACTh, OCHOBAaHHAs Ha YOEKIEHUU; I — DKCIIEPTHAs BIACTb; € —
BJIaCTbL IHpuUMEpa; XK — BJIaCTb, OCHOBAaHHAad Ha YYaCTUH; 3 — BJIaCTb, OCHOBAaHHAasA Ha
MPUHYKICHUU:

1)a, 0,8, T, 1,¢;

2)a, 0,B,T, X,

3)a, 0,B,T, 1, €, X, 3;

4)0,8, 1, €, 3.

Omnucanue MCTOIUKH OLICHUBAHUSA IIPU TECTOBOM KOHTPOJIC:

Ha omenky crenenu copMHUpPOBaHHOCTH 3HAHHUEBOW KOMIIOHEHTHI KOMICTCHIIUH TPU
pyOexHOM KOHTpoOJie OoTBOAMTCS He MeHee 10 BompocoB Tecta. UWCIIO MPaBHIBLHBIX OTBETOB
Tecta OoT 45 1m0 59% COOTBETCTBYeT HayalbHOMY (TIIOPOTOBOMY) YPOBHIO OBJaJICHUS
komneTeHnue, or 60 mo 80 % - 6asoBomy ypoBHIO, oT 81 1m0 100 % - MOBBIIICHHOMY
(MPOJABUHYTOMY) YPOBHIO C(HOPMHUPOBAHHOCTH KOMITETCHIINH.

Kputepuu onenku (B 0amnax):

[TporieHT nmpaBmwiIbHBIX 0TBeTOB | KonmyecTBo OamioB
95 -100 % 10

85- 94 % 9

75 - 84% 8

65 - 74% 7

55 - 64% 6

45 - 54% 5

MeHee 45% 0

[Ipumepsl MHAMBUYATbHBIX 3aJIaHUI
3aoanue 1
V3MeHeHMs TEXHOIOTUN U MTOBEIEHUS IPUBEJIO K TOMY, UTO €CJIM paHee KaxJas U3 Tpex
KaTeropui BallMX KIMEHTOB WHTEpECcOBajach IIMIIb OJHUM H3JEIHEeM, TO Telnepb OHHU
UHTEPECYIOTCS] U MOTYT KYNHTh JIBa WIN JaXKe TPU TUINA u3enus. Bel B 3Tol cUTyaluu peuaere:
1) co3maTh JABE cCeTH pACHpOCTpaHEeHUs: UIid TNpodeccHoHanoB (TPEANPHUITUH,
YUPEKICHUHN) U JIJIs1 ITUPOKOM Ty OJIUKH;
2) 3amyCTUTh NPOrpamMMy HMIMPOKUX MPOJAXK TEXHUKHU;
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3) coxpaHWUTbH B NPSAMON MPOAAKE TOJIBKO TEXHUKY BBICOKOTO YPOBHS U CO31aTh JUIS
JPYTUX KIMEHTOB CIIEUATN3UPOBAHHbIE CIIyKObI IPOJIAKH;
4) npennpuHATH NEHCTBUS IO IEPECMOTPY HOMEHKIIATYPHI.
3aoanue 2
Cpenu HOBBIX M3J1eNHH, KOTOpble Bel cobupaeTech BBITYCTUTh Ha PHIHOK, €CTh HOBUHKH,
IpeHa3HAYCHHbIE MOJIOASXKHU. Pacmponaka ayiMOTEXHMKM Ha MOOEpeXkbe B HIOJE-CEHTAOpe
Jana xopommii goxon. Ilocie Takoro ycrnexa Ha pblHKE Bbl pelmiau paclIMpUTh IPOJAXKH BO
MHOTHX Topojaax obsactu. OgHaKo pe3yJIbTaThl HE COBNAIM ¢ OkuaaeMbiMu. Uto Bel pemaere?

1) M3MEHUTH YIAaKOBKY TEXHUKH, OPTaHU30BaTh PACIPOJAXKH CO CKHIKAMH U
TaKuM 00pa3oM yBEIUYHUTHh O0BEM peasTn3allig;

2) W3YYHThH MOJIOKCHHUE TPOAYKIIMHA HA PHIHKE W YCTAHOBUTH, COOTBETCTBYET
JIM OH MOTPEOHOCTSIM MOJIOICHKH;

3) CHU3UTH CYLIECTBYIOINE LIEHBI;

4) MPEKPATUTh TMPOM3BOJCTBO ATHUX M3ICIMA M HadaTh pa3paboTKy Ooiee
MEPCIIEKTUBHBIX MOJCNICH TEXHUKU.
3aoanue 3

B teyenue nmocnenHux MecsieB Bbl BuauTe, yTO HaMM4HBIE CpeAcTBa y Bac yOwiBaior,
4yT0 onacHo. [ToaTomy Bl pemiaere npuHATh MEPHI:

1) mopywaere ¢(uHAHCOBOMY IMPEKTOPY TMEPCOHAIBHO 3aHATHCA W PEIIUTh 3Ty
npo0seMy JIMKBUIHOCTH;

2) mpurnamaere K cebe COTPYIHUKOB, KOTOpPBIE YHPABISIIOT HEMOCPEACTBEHHO
00OpPOTHBIMHU CPEJCTBAMH, BBICIYLIMBAETE UX COBETHI 10 HOPMAIM3ALUK CUTYALUU C TEKYLIUMHU
(¢UHAHCAMU U peann3yeTe UX MPeI0KEeHNUS;

3) mnpeanaraeTe KOMMEPUYECKOMY JUPEKTOPY YMEHBIIUTh BpPEMs OIUIAThl TOBAPOB
KaueHTaMHu Ha 50 nHew;

4) mnpocure y 6aHKHpa JOMOJIHUTEIbHBIE KPEAUTHI.

3aoanue 4

Br1 npeuiaraere CoBeTy TUPEKTOPOB KYMHUTH OJNM3KYIO IO MPOGWITIO GUPMY C KOJTOBBIM
o0bemMoM nponax 60 miH. py6. Bel 3Haere, uto ecau Coser mpumet Baiie nmpeioxenue, To OH
MOTIPOCUT CaMO(UHAHCUPOBATh 3Ty NOKYIKY, HE PUCKYsd (PMHAHCOBBIM TOJOXKEHHEM Barei
¢dbupmbl. Bel coobiaere coBety, 4To:

1) Oyznere BeCTH EPETOBOPHI MO KPEAUTOBAHUIO CHCIIKH;

2) mnouuiere (pUHAHCOBOTO JUPEKTOPa MPOBECTH ayaUT MOKYIaeMoi (pupMsl;

3) mpoaHanM3UpyeETe elIe pa3 CBoe PUHAHCOBOE MOJIOKEHHUE;

4) mnompocure (UHAHCOBOTO AUPEKTOPA MOCOBETOBATHCS CO CBOMMH OaHKaMHU.

3aoanue 5

Bl npeuiaraere CoBeTy TUPEKTOPOB KYHMUTh OJIU3KYIO 10 NPOQHII0 GUPMY C TOAOBBIM
o0bpemMoM mpoaax 60 mitH. py6. Bel cuutaere, uro npucoeanHenue 3Toi pupmel kK Bamemy AO
npezcrasiser i Bamero AO BakHBIH MCTOYHMK pa3BUTHs. Bbl mianupyere co3gaTth HOBYIO
OpraHM3alio. ITO OCHOBAHO HA:

1) Tom, uTto Bamm coTpyaHMKM MOTYT MOAHATH 3((EKTUBHOCTh 3TOH (HUPMBI, HMes
OTIBIT TAaKOW PabOTHI B IPOIILIOM;

2) YBEpEHHOCTH, YTO HOBBIC COTPYIHHUKHU TOJHBI SHEPIMM U MOTYT CO3[aTh HOBYIO
OpraHM3aIiio padoThl U MPOU3BOJICTBA;

3) TOM, YTO M HOBBIE, U CTapble COTPYIHHKH B 0o0eux (upmax mociae oObeAUHEHUS
OyIyT UCKAaTh COBMECTHBIE ITyTH OBICTPOrO pa3BUTHS OOILIETO JeNa;

4) peuleHMH HA3HAYUTh HA MECTO YIPABISAIOMIEr0 HOBOM (UPMOI OJHOrO M3 mroaen
CBOEH KOMaH[IbI, TIOKA PaJUKaIbHO HE MEHSS CIOKUBIIYIOCS CTPYKTYpPY, a 00paTuB BHUMaHHE
Ha MPOU3BO/ICTBO.

3aoanue 6

Bbl oTmeuaere HemocTaTKM B PabOYMX OTHOUICHUSAX KOMMEpPYECKOH CIyXkOBbl,
MapKeTHUHra, QyHKIMOHATBHBIX MoApa3zaeneHuil. C 1enbio uX npeoaoiacHus Bor:

24



1) wyame opranu3yere COBEIAHUS AJIs Ty4lIeld KOOPAUHAIIMHA UX PAOOTHI;

2) Ha3HauaeTe [ByX TI€HEpalbHBIX JTUPEKTOPOB U TOpydyaeTe UM O0OecledyuTh
KOOPJMHAIIMIO BCEX CITYKO M YCTPAaHUTh KOH(IUKTHI;

3) BHeApseTe B CHUCTEMY IOCTOSHHBIN Tpoliecc ooMeHa MHGpOpPMAIMEel M MOATOTOBKH
pelieHni, B KOTOPHIX HA pAaBHBIX MpaBaX YYacTBYIOT BCE CIYKObl U OCYIIECTBISIOT
HENpPEepBhIBHOE B3aUMOJCHCTBHE;

4) BcTpedaeTrech CO MHOTHMH COTPYIHHUKAMHU M BBISICHSETE MPUYMHBI KOH(QJIMKTOB B
Oecenax, 3aTeM Ha UX OCHOBE pa3pabaThiBaeTe HOBYIO OpraHU3aIUIO.

3aoanue 7

Kommepueckune otaenst AO coobmiator Bam 0 Bo3pacTaroiieM HETOBOJLCTBE BaIllUX
KIIMEHTOB Ka4eCTBOM MPOAYKIIMUA M CUCTEMON 0OCITyKMBaHHS. Bbl 0TMeuaeTe, 4To 3Ta CHTyaIus
BEJIeT K HanpspKeHus M B pupme. UToObl MI3SMEHUTBH 3Ty CUTYalIWIO, BhI:

1) mpennaraere yCUIUTHh BHYTPSHHHN KOHTPOJIb KaUueCTBA MPOAYKIIMUA U OOCITYKUBAHUS;

2) Ha3HayaeTe CHEIUAIbHYI0 KOMMCCHUIO MJI BBIACHEHUS MNPUYMH M MOJATOTOBKH
MIPETIOKECHUM;

3) oObBscHsAETE COTPYJHUKAM HEOOXOJUMOCTh HM3MEHHTH OTHOIICHHE K Jely |
npeziaraeTe 00paTuTh CBO€ BHUMAaHUE HAa Ka4eCTBO paboThI;

4) pemiaere BBECTU MPOrpaMMy MOBBIIICHHS] Ka4eCTBAa U OPraHU30BaTh CEPTUHUKALINIO
W3JEJIMI IO CTaHAapTaM.

3aoanue 8

[Tocne HeCKOMBKUX JIET TpyAHOCTEH BBl B TeUueHUE ABYX JIET MOBBICHIIA 0OBEMBI TIPOIAK
U MPUOBUTBHOCTh (PUPMBI, YTO MO3BOJIUJIIO YBEIUYUTh 000poTHBIE GoHmbl. st sToro pupmoit
OBLIH MIPEeANPUHATHI OoMbInue ycunus. Ho BHociaencTBUM Ha PHIHKE ¢ MaJIbIMU TEMIIAMH POCTa
00BeMBI TPOJIaX cTaym majaate. Yto Ber cienaere?

1) mpoananm3upyeTe NPEUIOKECHUS KOHKYPEHTOB M IOMBITACTECh MOHSATH, B UYeM
3aKIII0YAI0TCS TPEUMYIIECTBa KOHKYPEHTOB;

2) mepecMOTPHUTE CErMEHTAIMIO PhIHKA U OPTraHU3yeTe U3YUCHUE PHIHKA;

3) amantupyeTe CTPYKTYPhI MPEANPHUSTHNA K U3MEHEHUIO 00BEMOB MPOJIAX U IMaJICHUIO
NpUOBLIEHOCTH;

4) mpeanpuMeTe CTPATETHYECKYI0 CErMEHTAIMIO MPEANPHUSATHS M BBEACTC MATPUIHYIO
CTPYKTYpY OpTaHU3alIUu.

3aoanue 9

OauH #3 BalMX MapTHEPOB, TOXKE AUPEKTOpP MPEANPHUATHS, XOUYeT OMNPEeeNIUTh
KOHKYPCHTHYIO TIO3UIMIO Bamieil JedareIpbHOCTH Ha OCHOBE MATPHUIlBl  «HAIPABIICHUS
MpeuMyIIecTBa». Boi:

1) mpocuTe y HETO JOMOTHUTEIBHYIO HH()OPMAIIHIO, YTOOBI JIyUIlle TIOHSATh STOT HOBBIN
MOJIXOJT;

2) cuwurtaere, 4YTO TOT TUM MOAXO0J]a HE amanTupoBaH K Bamei ¢upme, kotopas 6osee
OpUEHTUPOBaHA Ha 0ObEMHBIE TOKA3aTeNH;

3) yYHTBIBAETE €TO MPEIOKEHHUS 1 UCTIONB3YeTe MPAKTHIECKH B CBOEH paboTe;

4) ero MOJHOCTHIO M30JUPYETE, CUMTAs, YTO CErOJHS MATpPUUYHBIC MPEACTABICHUS yXKe
yCTapeH.

3aoanue 10

Omua w3 Bammx mDapTHEPOB, TOXKE TUPEKTOpP TPEANPUATHS, NpemiaraeT Bam
MPEJICTaBUTh CBOE KOHKYPEHTHOE TIOJOKEHHUE C TMOMOUIbI0 CTPATeTUYECKOW MAaTPHIIbI
M. Iloprepa. Bsr:

1) cuuraere, YTO ITO TPEMIOKEHHE HWHTEPECHO. ITOT THI MATPHUIBI XOPOIIO
MOKA3bIBACT CTPATETUH Balmx KOHKYpEeHTOB;

2) cumtaere, yTo pabotel M. IlopTepa marOT BO3MOKHOCTH MPEICTAaBUTH MOAXOIBI K
MIOJTFOCaM KOMIICTEHITHH;

3) OTKIJIOHSIETE 3TOT MOAXO, KaK U APYTHUE;

4) ero ucmoib3yere, CYUTast, YTO 3T0 BaM MO3BONHT JIydllie y3HaTh CBOM CEKTOP.

25



Kputepun onieHuBaHus KonuuectBo
OayioB

3ajaHue BBHITOJIHEHO OJHOCTHIO: 1[EJIh BHITMIOJTHEHUS 3aaHUs YCIICITHO 1
JOCTUTHYTA.
3ajaHne BBHITOHEHO: 11€JTh BHIIOJTHCHIS 3aJaHHS TIOCTUTHYTA; HATHMINE 0,5
MPaBWILHBIX 3TAJIOHHBIX OTBETOB; OJIHAKO pa0dOTa BHIIIOJHEHA HE B TIOJTHOM
o0BEMe.
3ajaHue He BHIIOIHEHO, LIEIh BHIMOIHEHUS 3aJaHUsl HE TOCTUTHYTA. 0

[IpumepHBIE€ BONIPOCHI K 3a4ETY

1. Copepxxanne W  CymHOCTb  THOHATHUH  «MeHemkMeHT»,  «YTpaBleHUEY,
«lIpennpuHUMaTEnBCTBOY.

2. TpeboBaHUs1, MPEIbIBIsEMbIC K MEHEIDKEDY.

3. llIkona Hay4YHOro YNpAaBICHHS: OCHOBHBIE NIPEICTABUTENIH, BKJIAJ B HAyKy
yIpaBJieHUsI.

4. Knaccuueckas (aIMUHUCTPATHBHAS) IIKOJA yNpPaBJICHUS: OCHOBHBIE MPEICTABUTENH,
BKJIAJl B HAYKY YIPABJICHHUS.

5. IIkosa YenoOBEYECKUX OTHOIICHUN: OCHOBHBIE NPEACTABUTENM, BKJIAA B HAYKY
yIpaBJieHUsI.

6. llIxona HayKu yrpaBiaeHUs:: OCHOBHBIE XapaKTEPUCTUKH.

7. IlprHIAIIBL YTIPABIICHHUS.

8. OyHKIIUM MEHEKMEHTA.

9. llenu 1 Muccus OpraHu3alnuy. YpasieHue no nensM. Llenenonaranue.

10. MeTonnl MeHeKMEHTA.

11. ConmansHasi OTBETCTBEHHOCTb; (Pa3bl OOMIECTBEHHOTO BOCIIPUSTHUS.

12. ApryMeHTbI B NOAJIEPKKY W MPOTUB COIIUATLHON OTBETCTBEHHOCTH.

13. DTHka ynpaBlieHUs: ONIPEACIICHUE, STUUECKUE MTOAXOIbI.

14. Opraau3zanus u ¢ OCHOBHBIC PU3HAKH.

15. BHyTpeHnHss cpena oprannzanuu. Mx xapakrepucTtuka, B3aMMOCBSI3b.

16. Onpenenenne Texnosnoruu no [[piBucy u Ileppoy. Knaccudukamus TeXHOIOTHH TIO
Bynsopay u Tomrcony.

17. BHeniHee oKpykeHUe opranuzanuu. Mx xapakrepucTuka, B3auMOCBSI3b.

18. Ctunp ynpaBieHUs: OHATHE, CYITHOCTh; KJIaCCH(pUKAIUS CTHIICH YIIPaBICHHUS.

19. Knaccudukarus BUI0B OpraHu3aIiil. 3aKOHBI KU3HEACITSITLHOCTA OPTaHH3AITHH.

20. OpranuzalvoHHasi CTPYKTypa YNpaBICHUS: TUIIBI ¥ BUABI; (HaKTOPHI, BIMSIONINE Ha
(dopMupOBaHNE OPraHU3ALIMOHHONU CTPYKTYPBHI.

21. OyHKIMOHATIBHAS CTPYKTYpa YIPABICHUS: TPEUMYILECTBA, HEJOCTATKH.

22. JIuBU3MOHATIbHAS CTPYKTYpa YNPaBICHUS: IPEUMYLIECTBA, HEJOCTATKH.

23. MatpuuHas CTpyKTypa YNpaBJI€HUs: IPEUMYLIECTBA, HEAOCTATKH.

24. TlpunsiTHEe YNPaBIEHYECKUX PEIIEHUW, €ro dTambl; METOAbl  MPUHITHSI
YIPaBICHUYECKUX PELICHUN.

25. Ilpouecc npuHATHUS YIIPaBIEHYECKUX PEIICHUM.

26. MopaenupoBaHuEe YNPABICHUYECKUX PELICHUI: CYIIHOCTh, BUIbI MOJENEH; MOJEIn
HAyKH YIIpaBJICHUS.

27. CymHocth kKoMMyHHKaIuu. [Iponecc kommyHukanuu: oOpatHas cBss3b. Lllymbl B
KOMMYyHuUKaiuu. [1ytu ux coBepuieHcTBoBaHUS. DYHKIIMN KOMMYHUKAITHH.

28. MexnuyHocTHBIE KOMMYyHMKanuu. Ilperpagel Ha HOyTH MEXIMYHOCTHBIX
KOMMYHHUKAaIUH.

29. OpranuzanonHbie KoMMyHUKalu. OCHOBHBIE Oapbephl, BOSHUKAIOIINE B MPOIlEcCe
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OpraHU3AIMOHHBIX KOMMYHUKAILIUN.

30. TlonsiTue U conepkaHre OPraHU3aALMOHHON KYIbTypbl. DYHKIMH OpraHU3alMOHHOU
KYJIBTYPBI.

31. JlyXOBHbIE UCTOKH OPTraHU3ALMOHHBIX KYJIbTYp. YPOBHH, THIIBI OPTaHU3ALMOHHBIX
KYJIBTYP.

32. KonndecTBeHHasl 1 KAUECTBEHHAs! XapaKTepPUCTUKA KaJIpOB OpraHU3aI1H.

33. JImpepcTBO. AHAIU3 TEOPHUM JTUAEPCTBA.

34. CtpaTerusi OpraHu3aluy U €€ BUbL.

35. Ilpouecc crparerundeckoro mianupoBanus. SWOT — ananus.

36. CymHOCTh MOTHBalMd. B3anMOCBSI3b MOTHMBAallMM M TOTPEOHOCTH, MOTHBAIMH H
BO3HArpaXICHUs.

37. CoaepkaTenbHbIN OAX0 K MOTUBALIMK: OCHOBHBIE MPEICTABUTENH, UIIEH.

38. [IpoueccyanbHblil NOAX01 K MOTUBALIMK: TIPEICTABUTENIN, OCHOBHBIC UJICH.

39. MoTtuBanusa 1 KOMIICHCAIIMSI B MEHEDKMEHTE.

40. CymHOCTh KOHTPOJIS, IPUYMHBI BBI3BIBAIONINE HEOOXOIUMOCTh KOHTPOIISL. DYHKINH
KOHTPOJISL.

41. Buabl KOHTPOJIA.

42. IIpouecc KOHTPOIS.

43. ®opmainbHble U He(hOpMaTbHbIC TPYTIBI; UX XapaKTEPUCTHKH.

44. KanpoBas NoJUTHKA NpeanpuaTis. QopMupoBaHUE MEPCOHAIIA.

45. OcHOBHBIE KaTeropuu nepcoHana. Pasurue nepconana.

46. IlnanupoBaHue Kak QyHKIIUS YIIPABJICHUS, €0 OCHOBHbIE IPUHLIMIIBI; BUBI IJIAHOB.

47. YupaBineHue MaTepHaIbHO-TEXHUUYECKUMHU PECYPCaMHU.

48. O6ecrieueHne KOHKYPEHTOCTIOCOOHOCTH (PUPMBL.

49. Bractb: noHATHE, CYIIHOCTD; BUJIbI BJIACTH.

50. ®opMbI peanu3aiuy BIACTH.

Kpurtepun onenku (B 6aynax):

- 25-30 6a)1710B BBICTABIISIETCS CTYIEHTY, €CJIM CTYACHT JaJl MOJIHbIE, pa3BEPHYTHIE OTBETHI
Ha BCE TEOPETHYECKHE BOMPOCHI OWieTa, MPOAEMOHCTPUPOBANl 3HAaHHE (DYHKIHMOHAIBHBIX
BO3MOXHOCTEH, TEPMHHOJIOTHH, OCHOBHBIX 3JIEMEHTOB, YMEHHE TNPUMEHATH TEOPETUYECKUE
3HAHUS TPU BBIMIOJIHEHUU MPaKTUUeCcKuX 3aaaHuid. CTyaeHT 0e3 3aTpyJHEHHI OTBETHJ Ha BCe
JIOTIOJTHUTEIIHLHBIE BOIIPOCHI.

- 17-24 0annoB BBHICTABIACTCA CTYACHTY, €CIH CTYIEHT pacKpbul B OCHOBHOM
TEOPETUYECKHUE BOIPOCHI, OJTHAKO JOMYIIEHBl HETOYHOCTH B ONPEACICHUNA OCHOBHBIX MOHSTHIA.
[Tpu oTBETE HA JOMOJHUTEIBHBIE BOIPOCHI JOMYIIEHBI HEOOIBIINE HETOYHOCTH.

- 10-16 6anoB BHICTABISETCSA CTYACHTY, €CIM MPU OTBETE HA TEOPETUUECKHE BOMPOCHI
CTYJEHTOM JIOMYILIEHO HECKOJBbKO CYIIECTBEHHBIX OIIMOOK B TOJKOBAHUU OCHOBHBIX MOHSATHUH.
Jlornka W TIONTHOTa OTBETa CTPAJAIOT 3aMETHHIMH H3bSHAMH. 3aMETHBI MpOOEbl B 3HAHUH
OCHOBHBIX MeETONOB. TeopeTnyeckue BOMPOCHl B LEJIOM H3JOXKEHBI JIOCTATOYHO, HO C
nporycKkaMu MaTepuana. FIMeroTcss MpUHIMITHAIBHBIE OMIMOKY B JIOTUKE TIOCTPOCHUSI OTBETA Ha
Bonpoc. CTyJEHT He PelIn 3a/1auy WIH MPU PEIICHUH JOMYIIeHbI TPyOble OINOKY;

- 1-10 6anaoB BBICTABIAETCS CTYACHTY, €CIM OTBET HAa TEOPETUUYECKHUE BOMPOCHI
CBUJIETENHCTBYET O HEMOHUMAHUU U KpaiiHe HEMOJIHOM 3HAaHWU OCHOBHBIX MOHSITHA U METOOB.
CTyneHT He CMOT OTBETUTh HU HA OJIMH JIOTIOJIHUTEILHBIN BOIIPOC.
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5.YueOHO-MeTOAMYECKOE M HH(pOpMALMOHHOE 00ecnieYeHHe JUCHMIIUHBI

5.1. [lepeyeHb OCHOBHOM ¥ JONOJHUTEIbHON Y4eOHOM JJUTEPATypPbl, HEO0OXOAUMOM I
OCBOECHUS THCHHUILINHBI

OcHoBHasi iMTEpaTypa:

1. Muxuenko, I1.A. Teopus meHemxmenta : yueOnuk / I[1.A. MuxHeHko. - 4-¢ u3fd., cTep. -
Mocksa : YauBepcureT «Cuneprusi», 2019. - 520 c. : un. - (Jlerkuit yueOnuk). - bubmuorp. B KH.
- ISBN 978-5-4257-0342-2 ; To xKe [DneKTpOHHBIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=490881 (18.10.2021).
2. 'epunkora, U. H. . MenemxmeHT [DaeKTpoHHBINA pecypc] : yueb. mocobue / M. H. I'epunkoBa
— U3n. 4-e, nepepab. u gon. — 3omotoit Goua poccuiickux yueOHHKoB .— MockBa : FOHuTH-
Hana, 2019 .— 510 ¢. — () .— MHocTynm K TEKCTy 3JEKTPOHHOTO HM3JaHUS BO3MOXKEH Uepes
DeKTpOHHO-0MOIMOTeUHYI0 cucTeMy "YHuBepcuTerckas 6ubiamnoreka online" .— ISBN 978-5-
238-01095-3 .— <URL:http://biblioclub.ru/index.php?page=book red&id=114981&sr=1>.
3. OcHoBBI MeHemxkMeHTa : yueOHuk / pen. B.B. Jlykamesuu, WU.B. Bopoaymiko. - 2-e u3m.,
nepepad. u gorm. - Mocksa FOuutu-/lana, 2015. - 271 c. : Tabi., cxem. - bubauorp. B kH. - ISBN
5-238-01061-3 ; To xKe [DI1eKTpOHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=118632 (18.11.2021).
4 Muxuenko, I1.A. Teopust menemxmenta : yueOHuk / II.A. Muxnenko. - 4-e¢ u3nm., crep. -
Mocksa : YauepcuteT «Cuneprusy», 2018. - 520 c. : ui. - (Jlerkuii yueOHuK). - bubauorp. B kH.
- ISBN 978-5-4257-0342-2 ; To xKe [D51eKTpOHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=490881 (18.01.2019).
5. l'epunkoBa, M. H. . MenempxkMeHT [DneKTpoHHBIH pecypc] : yueb. mocodue / U. H. I'epunkoBa
— W3n. 4-e, nepepad. u gom. — 3o0510TOM (HOHJ poccuiickux yuyeOHHKOB .— Mocksa : FOHuTH-
Hana, 2015 .— 510 ¢. — () — HocTyn K TEKCTy 3JEKTPOHHOTO HM3IaHHUS BO3MOXEH 4Yepe3
DNeKTpOHHO-O0UOIMOTEeUHYyI0 cucTeMy "YHUBepcuTeTckast ouoimoreka online" .— ISBN 978-5-
238-01095-3 <URL:http://biblioclub.ru/index.php?page=book red&id=114981&sr=1>.
6. bmmaoB, A.O. Teopus menemxmeHnta : ydeOHuK / A.O. bmmuaoB, H.B. Yrpromosa ;
®uHaHcoBbil yHuBepcureT npu IIpaBurensctBe Poccuiickon Pepepanuu. - Mocksa
Mzparenbcko-toproBas xopmoparust «JlamkoB u K°», 2016. - 304 c. : tabmn., cxeM., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452815 (18.01.2019).
7. Menemxment. Teopus u mpakTuka: yaeOHUK Uit By30B / DUHAHCOBBIA YHHUBEPCUTET MPHU
[IpaBurensctBe P®; nox pen. M. H. llankuna .- 4-¢ uzn., nepepad. u nom. - Mocksa: FOpaiir,
2016.- 692 c. - (bakamaBp. YrmyOneHHslii Kkypc).- KHura poctymHa B 3J€KTPOHHOM
oubmmoredHoi cucreme biblio-online.ru (9BC)
8.MenemxkmenT. Teopust u mpakTHKa: y4eOHHK Uis By30B / (DMHAHCOBBIN YHHMBEPCUTET MpHU
[IpaBurensctBe P®; nox pen. M. H. llankuna .- 4-¢ uzn., nepepad. u mom. - Mocksa: FOpaidr,
2016.- 692 c. - (bakamaBp. VYrmyOnenHslii Kkypc).- KHura poctymHa B 3JEKTPOHHOM
oubmmoreynoi cucreme biblio-online.ru (9BC)

JlonoJIHUTeIbHAS JIUTEpPaTypa
1. TlonyxnaeB, D.A. Teopus MeHemKMEHTa: HCTOPUS YIPABIEHYECKOW MBICIH, TEOPHUS
OpraHM3alliy, OpraHu3allMOHHOE TMoBeAeHHe : yueOHoe mocobue / O.A. IloHyxknaes,
M.D. llonyxnaeBa. - Mocksa ; bepnun : lupexr-Meaua, 2017. - Ku. - 434 c. : ui., cxem., Ta01.
- bubGmmorp. B kH. - ISBN 978-5-4475-3722-7 ; To xe [DnexTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=271808 (18.10.2021).
2.MenemxMeHT: yueOHHMK nansi OakamaBpoB / moa obm. pea. H. WM. Acraxosoii, I'. WU.
MocksutuHa - Mocksa: FOpaiit, 2016 - 422 c.
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5.2. Ilepeuyenn pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « UHTEepHET» M
MPOrPaMMHOI0 o0ecneYeHusi, He00OXOAUMBIX /IS OCBOCHHMS IMCUHUILIUHBI, BKJIKOYast
npogeccuoHaabHbIe 0a3bl TaHHBIX U HHGOPMAIIMOHHBbIE CIPABOYHbIE CHCTEMBbI

Ne |HaumenoBanue HTEpHET-pEcypca Ccpuika (URL) Ha
HHTepHeT pecype
1. |DenepanbHas ciyk0a roCy1apCTBEHHON CTATUCTUKA www.gks.ru
2. |lleHTp MaKpOIKOHOMHYECKOTO aHajiW3a M KpaTKocpouyHorowww.forecast.ru
[TPOTHO3MPOBAHUS
3. [TepputopuanbHbiii opran OenepabHON CITyKOBI http://bashstat.gks.ru

rOCYIapCTBEHHOW CTATUCTUKH 1O Pb

4. |®enepanpHbIC MIENIEBBIC TPOrpaMMbl Poccun www.fcp.vpk.ru

5. [MudopmanmoHHO-TIpaBoBOe odecmeueHue «I"apant» www.garant.ru

6. |KoHCAITUHTOBBIHN CalT www.consulting.ru
7. |KopriopaTHUBHBII MEHEIKMEHT www.cfin.ru

8. |CaiiT )xypHana «[IpoGieMbl TeOpuH U IPAKTHKH YIIPABICHUSDY Www.ptpu.ru

9. |Caiit «Pa3Butue buzneca» www.devbusiness.ru
10. |Caiit komnanuu « EBpoMeHeKMEHT www.emd.ru

HepequL MporpaMmMHOTI 0 obecreyeHus u I/IHCI)OpMaI_[I/IOHHLIX CIIPaBOYHbBIX CUCTCM:

1. baza maHHbBIX mepuoanueckux u3gaHuil Ha minatdopme EastView: «BecTHuku
MoCKOBCKOTO yHUBEpcHTeTa», «M3mMaHus 1O OOMIECTBEHHBIM W TyMaHUTAPHBIM HayKamy -
https://dlib.eastview.com/

2. Nudpopmanmonnascucrema «EnnHOGOKHO  mocTyma K 00pa3oBaTeNbHBIM
pecypcam» - http://window.edu.ru

3. Hayunas sanektponHas 6ubimoteka eLibrary.ru - http://elibrary.ru/defaultx.asp

4. CrpaBouHo-npaBoBasi cucrema Koncynbrant Ilmtoc - http://www.consultant.ru/

5. DJneKTpoHHas ONOIMOTEYHAs CHCTeMa « Y HUBEPCUTETCKasi OMOIMOTeKa OHIAi ) —
https://biblioclub.ru/

6. OnexrpoHHas oubarorednas cucrema «9b baml ¥V — https://elib.bashedu.ru/

7. OnektpoHHass ~ OuOnmoTeyHass ~ cucremMa  m3garenscTBa  «Jlampy — —
https://e.lanbook.com/

8. OnexTpoHHbIi Katanor bubnuoreku baml'y — http://www.bashlib.ru/catalogi.

9. ApxuBsl Hay4yHbIX KypHaioB Ha rarpopme HOMKOH (Cambridge University
Press, SAGE Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/

10. W3narensctBo «Annual Reviewsy - https://www.annualreviews.org/

11.  MsparenbctBO «Taylor&Francis» - https://www.tandfonline.com/

12.  Windows 8 Russian. Windows Professional 8 Russian Upgrade dorosop Nel(04
ot 17.06.2013 r. JIunien3uu 6eccpodyHbIe.

13.  MicrosoftOfficeStandard 2013 Russian. [loroBop Nell4 ot 12.11.2014 .
Jlunien3un GeccpoyHEbIe.

14.  Windows 8 Russian. Windows Professional 8 Russian Upgrade. Jloroop Ne 104
ot 17.06.2013 r. JIutien3undeccpouHbIe
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6.MaTepuajbHO-TeXHUYecKasi 0a3a, He0OX0AUMAS VISl OCYIIEeCTBJICHNS 00Pa30BaTeILHOI0
npouecca no JUCHUIINHE

HanmenoBanmuen
MCUMILTHHBI(MOJT
yJ1s),IPAKTHKBC
00TBETCTBUUCYY
€OHBIMILIAHOM

HaHMeHOBaHl/IeCHeHHaHLHLIX*l'lOMeIllEHI/lﬁI/ll'[OMe]]leHI/IﬁHJ’lﬂcaMOCTOﬂTeﬂbHOﬁpaﬁﬂTbl

OCHOBBEI
MEHEHDKMEHTA

1l.yuebonasayoumopunonanposedeHua3aHAMUIIEKYUOHHO20MUNA:1200paTOPHUICOIUATBHO-
sKoHOMIYecKoroMonenupoBaHisiNe | 07 (momemenue,yin. KapnaMapkca, .3 ,xopi.4),1aboparopus
ananm3aganHexNel 08(momemienue, yin. KapnaMapxkca,n.3,xopn.4),aymutopusaNel 1 O(momemenne,
yn.KapnaMapxkca,n.3,xopm.4),aymutopusaNel 1 1(momemenne,yn. KapmaMapkcea,n.3,kopi.4),ayauT
opusiNel 14(momemenne,yn.KapnaMapkca,n.3,xopit.4),aynutopusNe 1 22 (momemenwue, yin. KapaaM
apkca,1.3,Kopil.
2.yuednanayoumopusaonAnpo6edeHuA3IAHAMUNLCEMURAPCKOZ0MUNA:1adopaToPHICOIAIHHO-
sKoHOMHUUeckoromoenupoBanusiNe 107 (nomemenue,yn. KapnaMapkca,n.3,xopm.4),mabopatopus
ananu3ananHeixNel 08(momerntenue,yin. KapnaMapkca,n.3,xopn.4),ay nutopusNel 1 0(momenieHue,
yin.KapnaMapkca,1.3,xopn.4),aymutopusNel 1 1(momemenne,yin. KapnaMapkcea,x.3,kopi.4),ayaut
opusiNel 14(nomemenne,yn. KapnaMapkcea,n.3,xopr.4),ay muropusNe 122 (nomemenue,yn. KapnaM
apkca,na.3,kopm.4.
3.yuednanayoumopuaonaAnpoe8edeHuAZPYnnoGbIXUUHOUBUOYANbHBIXKOHCYIbMAYUIL:
aymutopusaNe204(momemenne,yn.KapmaMapkca,n.3,kopi.4),ayauropusiNe207 (momerenue, yin. K
apmaMapkca,n.3,xopn.4),aymuropusaNe2 08(momenienne,yi1.KapmaMapkca, 1.3, kopit.4),ay iMTopu
saNe209(nomemenwne,yn. KapaaMapkca, 1.3 ,kopi.4),ayauropusaNe2 1 0(momemienue, yin. KapnaMapk
ca,n.3,xkopi.4),aynutopusNe2 1 2(rymanuTapHbIiikopiryc),ayantopisiNe2 1 3 (momemenne,yn. Kapa
aMapkca,n.3,xopi.4),aynutopusaNe2 1 §(rymaHUTapHBIRKOPITY C),ayAnTOopHsINe220(TIOMeIeH e, y T
.KapnaMapkca,n.3,kopm.4

4.yuednanayoumopusaoiameKyu e20KOHmpoaaunpOMedcymouHouammecmayuu;
aymutopusaNe208(nmomemnienue,yn. KapnaMapkcea,n.3,kopi.4),ayauropusiNe209(nomerienue, yin. K
apiraMapkca,n.3,kopn.4),ayantopusNe2 1 0(momemenne,yin. KapnaMapkca,i.3,xopi.4),ay tuTopu
saNe212(rymanurapHsiiikopiyc),ayquropusNe2 1 3(momenienue,yn. KapnaMapkca, 1.3 ,kopi.4.
5.yuebnanayoumopusaonaKypco8ozonpoeKmupo8ans(6blnoIHeHUAKYPCo8bIXpaoom): 1adbopat
opusiananm3ananHeixNe 1 08(momemenwne, yn. KapmraMapkcea,n.3,kopi.4),ayauropusNel 10(mmomer
enne,yn.KapnaMapkca,n.3,kopm.4),ayauropusaNel 1 1 (momenienne,yin.KapnaMapkca,n.3,kopi.4),
aymutopusaNel 14(momemenne,yn.KapnaMapkca,n.3,kopir.4),ayauropusiNe1 22 (momermenue, yin. K
apmaMapkca,n.3,xopn.4),ayauropusaNe204(momemienne, yin.KapnaMapkca,n.3,xopi.4.
6.nomewenuaonacamocmoamensroiipadomept:aynutopusaNe302qnranbHeIA3aI(TYMaHATAPHBIHA
KOPITYyC).
7.ROMEUeHUAOAXPAHEHUAUNDOPUNAKMUYECKO2000CYHCUBAHUAYHEOHO20000PY008AHUA: Ay
nutopusNel 15(nomemenue,yn.KapnaMapkcea,a.3,kopm.4),118(nomemenue,yn. KapnaMapkca,i.3
,kopn.4)

30




ITpunosxenune Nel

®I'BOY BO «BAIIKUPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT DKOHOMUMKU, PUHAHCOB 1 BU3HECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

TUCIUITNHBE OCHOBBI MEHEKMEHTA
Ha 7 ceMecTp
ouHOI (hopMBI O0yUeHUS

Buj padotsl

O0beM TUCHUTLINHBI

O6mas tpygoemkocTs auctmmuinabl (3ET / gacoB) 2/72
Y4eOHbIX 4acOB HAa KOHTAKTHYIO paboTy C MPEenoiaBaTesem: 36,2
JIEKUAH 18

MPAKTUYECKUX/ CEMUHAPCKHUX 18

1a00paTOPHBIX
JOpyTux (TpyImnoBas, MHIUBUAYaJIbHAs KOHCYJIbTAllUs U UHbIE BUBI
y4eOHOH e TeNbHOCTH, IIPeyCcMaTpUBaloIIne padoTy 00yUaromuxcs

C TIpenojiaBaTesieM) 0,2
Y4eOHBIX YaCOB Ha CaMOCTOATENIbHYIO padoty obyuaronmxcs (CP) 35,8

Y4eOHbBIX YaCOB Ha TIOJTOTOBKY K
sKk3ameny/3auery/mudepennmporannomy 3adety (KoHTpoIh)

®dopma(bl) KOHTPOJIS:
3auer 7 cemecTp
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dopma TEeKyIEero

KOHTPOJIS
dopma n3yueHust MaTepUaAJIOB: JIEKLIUH,
3anaHus 1o yCIEBaEMOCTHU
IIPAKTUYECKHE 3aHSITHSI, CEMUHAPCKHE .
CaMOCTOSITENIbHON | (KOJUIOKBUYMBI,
3aHATHS, JIJAOOPATOPHBIE PAOOTHI,
Ne pabote KOHTPOJIbHbBIE
Tema u conepxanue caMOoCTOsTeNIbHAs paboTa U TPYI0EMKOCTb
n/n CTYJE€HTOB paboThl,
(B wacax)
KOMIIBIOTEPHBIE
TECTHI U T.I1.)
JIK ITP/CEM | JIP CP
1 2 3 4 5 7 8
l. Tema 1. MeHeI)KMEHT KaK 2 2 5 Bomnpocs! o Teme | YCTHBIM ompoc,
Hayka 00 ynpaBJ/IeHUH CEMMHAPCKOr0 | JUCKYCCHUS
CymHOCTh MEHEIKMEHTA, €TI0 3aHATHS,
MECTO B 001IEH TeopuH KOHCIIEKTHI,
yIpaBJICHUS JIOKJIQ/IbI,
Bunsl 1 ypoBHM MEHEKMEHTA pedepaTsl
CoBpeMEHHBIN MEXyHAPOIHBIN
MEHEKMEHT. OcobennocT
pa3BUTUA POCCHIICKOTO
MEHEI)KMEHTA
Opranu3zanuss M MEHEIKMEHT.
OOBEKT U CyOBEKT ypaBIeHUSI.
2 Tema 2. UcTopusi cTaHOBJICHUS | 2 4 5 VYcTHBIN o1poc,
1 Pa3BUTHS MEHeIKMEHTa UCKyCCHUs
P 1eHeA Bomnpocsl o Teme FHCKY
HcTopuueckuil acrieKkT pa3BUTUS
CEMHMHApPCKOI0
MEHEKMEHTa
3aHATHS,
[ITxonBpl MEHEKMEHTA!
KOHCTIEKTHI,
HAY4YHOI'O YIIPaBJICHHUS,
JIOKJIaJIbl,
KJIACCUYECKasl, YEIIOBEUECKUX
. pedepatbl
OTHOILICHWH, TOBEAEHYECKHX
HayK, KOJIMYECTBEHHBIX METOJIOB.
CoBpeMEHHBI MUEHEIKMEHT
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Tema 3. MeHeIKMEHT:
(GyHKIUM, NPUHIIUNBI, METOAbI

Bomnpocsl 1o Teme

YCTHBIN 0IIpoC, TECT

CEMHUHApPCKOI0
Knaccudukanus u P
3aHATHA,
XapaKTepUCTHUKA OCHOBHBIX
o KOHCIIEKTHI,
(byHKUIMN MEHEPKMEHTA.
JOKJIaJbl,
[TpuHIIMIIBI MEHEIKMEHTA.
pedepatsl
Metoap! ynpaBieHus.
Tema 4 IlnanmpoBaHme Kak 2 5 YcrHbII orpoc,
(pyHKUHSA ynpaBJeHus Bompocsl o Teme | quckyccus
CymHocTb " 3a1a4u CEMHUHApPCKOI0
IUTAHUPOBAHMSL. Buner 3aHATHA,
IUTAHUPOBAHMSL. KOHCIIEKTHI,
[enu bupmbl u ux JIOKJIaJIbl,
KIaccupuKaIus. pedepatbl
buznec- miian u ero cTpykrypa
Tema  S5.Opranmsanusi  Kak 2 5 VYcerHbii omnpoc,
HKIUS YIIPABJICHUS VCKYCCHS
(ymwumst ynp Bomnpocsl 1o Teme FHCKY
OcHoBHbIE HPUHLIUIIBI
CEMHUHApPCKOI0
OpraHu3alyy.
3aHATHA,
ITpuHIMIIBL OCYILIECTBIICHUS
KOHCIIEKTHI,
(GYHKIMH OpraHU3al|H.
. JOKJIaJbl,
[enerupoBanue MTOJTHOMOYHMI
pedepatsl
KaK COCTaBHas 4acTb (PyHKIUH
OpraHu3aliHy.
3aKOHBI OPraHU3ALMH.
Tema 6 MoruBauusa H 2 5 Bomnpocs o Teme | Tect
norpedHOCTH B cucTreme CEMHUHAapPCKOI0
MEeHeKMEeHTAa 3aHATHS,
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CylHOCTh U TEpBOHAYAIbHbBIC KOHCTICKTHI,
KOHIEMIIMH MOTHBAIIH. JIOKJIaJIbL,
ConeprxarenbHble TEOpUH pedepatbl
MOTHBAIIHUH.

IIpoueccyanbHbie TEOPUHU

MOTHBAIIHH.

Tema 7. Koopaunamus wu |4 2 5,8 Bompocsr o reme | KonTposbHas padota
KOHTPOJIb B cucreme CEMHUHAPCKOT0
MEHeIKMEHTA 3aHATHS,
Koopounanust kak ¢GyHKIusS B KOHCIIEKTHI,
cucreme MEHE[KMEHTA. JTOKJIaJIbl,
OcHoBHbIE (HOPMBI KOOPIUHAINH pedepatbl

B OpraHu3aIiu.

CymHOCTh W 3a/1a4ydl KOHTPOJIS.

Buasl koHTpOJIA.

[Tporiecc KOHTPOIIS U €T0 JTallbI.

D} PeKTUBHBII KOHTPOIb H €r0

XapaKTePUCTUKU

Bcero uacos: 18 18 35,8
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®I'BOY BO «BAIIKUPCKUN TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT DKOHOMUMKU, PUHAHCOB 1 BU3HECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

TUCUUTUTMHBI OCHOBBI MEHEKMEHTA
Ha 5 ceMecTp
3204HOM (hOpMBI O0yUEHHS

Buj padorsl

O0beM TUCHUTLINHBI

O6mas tpygoemkocTs auctmmuinabl (3ET / gacoB) 2/72
Y4eOHBIX YaCOB Ha KOHTAKTHYIO paboTy C MpenojaBaTeaem: 12,2

JIEKUAH 4

MPAKTUYECKUX/ CEMUHAPCKHUX 8

1a00paTOPHBIX
Ipyrux (TpymnmnoBasi, ”HIUBUIYalbHas KOHCYJIbTALUS U UHbIE BUIBI
y4eOHOH e TeNbHOCTH, IIPeyCcMaTpUBaloIIne padoTy 00yUaromuxcs
C TIpenojiaBaTesieM) 0,2
Y4eOHBIX YaCOB Ha CaMOCTOATENIbHYIO padoty obyuaronmxcs (CP) 55,8
Y4eOHbIX 4YacOB Ha MOJATOTOBKY K
sKk3ameny/3auery/mudepennmporannomy 3adety (KoHTpoIh) 4

®dopma(bl) KOHTPOJIS:
3auer 5 cemecTp
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dopma TEeKyIEero

KOHTPOJIS
dopma n3yueHust MaTepUaAJIOB: JIEKLIUH,
3anaHus 1o yCIEBaEMOCTHU
NPAaKTUYECKHE 3aHATHS, CEMUHAPCKUE .
CaMOCTOSITENIbHON | (KOJUIOKBUYMBI,
3aHATHS, JIJAOOPATOPHBIE PAOOTHI,
Ne pabote KOHTPOJIbHbBIE
Tema u conepxanue caMOoCTOsTeNIbHAs paboTa U TPYI0EMKOCTb
n/n CTYJE€HTOB paboThl,
(B wacax)
KOMIIBIOTEPHBIE
TECTHI U T.I1.)
JIK ITP/CEM | JIP CP
1 2 3 4 5 6 7 8
l. Tema 1. MeHeI)KMEHT KaK 1 2 10 Bomnpoce! o Teme | YcTHBIM ompoc,
Hayka 00 ynpaBJ/IeHUH CEMMHAPCKOr0 | JUCKYCCHUS
CymHOCTh MEHEIKMEHTA, €TI0 3aHATHS,
MECTO B 001IEH TeopuH KOHCIIEKTHI,
yIpaBJICHUS JIOKJIQ/IbI,
Bunsl 1 ypoBHM MEHEKMEHTA pedepaTsl
CoBpeMEHHBIN MEXyHAPOIHBIN
MEHEKMEHT. OcobennocT
pa3BUTUA POCCHIICKOTO
MEHEI)KMEHTA
Opranu3zanuss M MEHEIKMEHT.
OOBEKT U CyOBEKT ypaBIeHUSI.
2 Tema 2. UcTopus ctaHoBJieHust | 1 2 15 YcTHBIN o1poc,
Bomnpocs! no reme
1 Pa3BUTHS MEHeIKMEHTa JUCKYCCHUS
. CEMHUHapPCKOI0
HcTopuyeckuii aclieKT pa3BUTHS
3aHATHS,
MEHEKMEHTa
KOHCTICKTHI,
[ITxonBpl MEHEKMEHTA!
JOKJIa/1bl,
HAY4YHOI'O YIIPaBJICHHUS,
pedepaTsl
KJIACCUYECKasl, YEIIOBEUECKUX
OTHOILLICHWH, TOBEJACHYECKHX
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HAaYyK, KOJIMYCCTBCHHBIX MCTOI0B.

Tema 3. MeHeqKMeHT: 2 15 YcTHbIM onpoc, TecT
Bomnpocsl 1o Teme
(pyHKIUM, NPUHIUNBI, METOAbI
CEMUHAPCKOI0
Knaccudukarus u
3aHATHS,
XapaKTEPUCTHKA OCHOBHBIX
o KOHCIIEKTHI,
(GyHKIUI MEHETKMEHTA.
JOKJIa/Ibl,
[IpuHUMITBI MEHEHKMEHTA.
pedepaTs
Meroas!l ynpaBiieHus.
Tema 4 IlnanupoBaHue Kak 2 15,8 YcTHBIIT onpoc,
(yHkuus ynpasjaeHust Bomnpocsl o Teme | auckyccus
CymHocTh u 3a1a4u CEMHUHapPCKOI0
IJIaHUPOBAHMUS. Buast 3aHATHS,
IUTAHUPOBAHMSL. KOHCTICKTHI,
Henu bupmbl u ux JOKJIa/ibl,
KJaccuukanus. pedepatsl
buszHec- mian u ero cTpykTypa
Bcero uacos: 8 55,8
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