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3aceaHnu Kadeapsl ,
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1. Ilepedyenn MuIaHNpPYyeMBbIX Pe3yJIbTATOB 00y4YeHHS MO0 TUCHUIINHE, COOTHECEHHBIX C

IJIAHMPYEMbIMH Pe3yJIbTaTaMM 0CBOEHUsI 00pa30BaTeIbHO MPOrpPaMMbI

B pe3ynbrate ocBoeHUS 00pa30BaTeIbHOM MPOTrPAMMBI 00 yUAIOITUIICS TOJDKEH OBIAICTh
CJIEAYIONIMMU pe3yJbTaTaMi 00ydeHHs 10 JUCHUILINHE:

PesynbTarhl 00y4eHus

dopmupyemasi KOMIIETCHIUSA
(c ykazaHueM KoJia)

[Ipumeua-
HUE

3HaHUs 3HaTh: OCHOBHBIE HHCTPYMEHTHI IIK-3 BnasieHueM HaBBIKAMHU
IIPOBEJEHUS CTPATETHYECKOTO CTPaTEru4ecKoro aHajlnsa,
aHaJIn3a MOBEACHUS pa3pabOTKU U OCYIIECTBICHHUS
9KOHOMMYECKUX areHTOB; CTpaTeruy OpraHu3alud,
MPUHIUIIBI pa3pabOTKH HAIPaBJIEHHOM Ha
KOPIOPaTUBHOMN CTPATErvy, o0ecrieueHue
IIPOrpaMM OpraHU3aLMOHHOIO KOHKYPEHTOCIIOCOOHOCTH
pa3BUTHA U U3MEHEHUH U
o0ecIeYeHnsI UX peaTn3alnu;
CYLIHOCTHO-COZIepKATEIbHbIE
XapaKTepUCTUKU KOPIIOPATUBHOMN
CTpaTEruy U OCHOBHBIE
KOHKYPEHTHBIE CTPaTeruu
OpraHu3alyu
2. 3HaTh: QYHKIMOHAIbHBIC IIK-5 cnocoOHOCThIO
CTpaTeru KOMIIAaHUMN; KPUTEPUU aHAJIN3UPOBATh B3aUMOCBSI3U
BbIOOpA cOalaHCUPOBAHHBIX MeXy (PYHKIIMOHAIbHBIMU
YIPaBIECHYECKUX PEIIEHUN U CTpaTerusiMu KOMIIAaHUH C
CTpaTEeruyecKux ajlbTepHATHB L[€JIbI0 TIOATOTOBKHU
cOaraHCUPOBaHHBIX
YIPABJICHYECKUX PEIICHUN
YmMmenus 1. YmeTh: npuMeHsTh IIK-3 BnageHneM HaBBIKAMA
oOIIeHay4HbIE IPUEMBI CTPaTEruuecKoro aHajinsa,
CTPaTErMYECKOro aHAIN3a, pa3pabOTKU U OCYIIECTBICHUS
pa3paboTKU U OCYLECTBICHUS CTpaTeruy opraHu3alum,
CTpaTErny OpraHu3aluy Npu HaIpPaBJIEHHON Ha
pelIeHNnY IPUKIAIHBIX 3a7a4 obecrnieueHue
YIIPaBJICHUS KOHKYPEHTOCIIOCOOHOCTH
YMeTh: aHAIU3UPOBATH IK-5 ciocobHOCTHIO
B3aMMOCBS3H MEXKIY aHAJIM3UPOBATh B3aUMOCBSI3U
(YHKIIMOHAJIBHBIMU CTPATETHSIMH | MEXY (PYHKIIMOHAIBHBIMU
KOMITaHUH; pa3paOaTbIBaTh CTpaTerusiMu KOMIIAHUH C
IPOrpaMMbl OCYIIECTBIICHUS LeJIbI0 TIOJATOTOBKHU
OpPraHU3allMOHHBIX U3MEHEHUN U cOaaHCUPOBAaHHBIX
COCTaBJISITh IJIAaHBI UX YIpaBJIE€HYECKUX pPelIeHUi
peanu3anny; OlleHUBAaTh
3 PEeKTUBHOCTD CTPATETHI H
YIIPABJICHUYECKUX JEUCTBUM 110
Pa3BUTHIO KOMIIAHUI
Bnane- 1. Bnagers: HaBbikamu aHanu3a 1 | I1K-3 BiageHnemM HaBbIKaMH
HUs CUHTE3a IPU UCCIIEJOBAaHUH CTpaTeruuecKoro aHajinsa,
(HaBbIKM / | TpoOJeM yIrpaBlieHHs; HABBIKAMHM | pa3pabOTKH U OCYILIECTBICHHS
OTIBIT CTpaTeruyecKkoro aHajausza, CTpaTeruy opraHu3alu,
JesITelIbH | pa3pabOTKU M OCYIIECTBICHUS HAIpaBJICHHOM Ha




OCTH) CTpaTeTuu OpraHu3alIny, obecrieueHne

HaINpaBJICHHOW Ha obecrieueHue KOHKYPEHTOCIIOCOOHOCTH

KOHKYPEHTOCIIOCOOHOCTH

2. BraneTb: COBpeMEHHBIMU IIK-5 cnocoOHOCTBIO

TEXHOJIOTUSMH CTPATErHYECKOTO aHAJIN3UPOBATh B3aUMOCBSI3H

aHaNn3a, HaBbIKaMH O0eCTieUeHHUs | MeXAY (PYHKIHNOHATIHHBIMH

HOATOTOBKH COAIaHCHPOBAHHBIX CTpaTerusiMu KOMITaHUH C

YIPaBJIEHYECKUX PEIICHHUH LEJIBIO TTOJITOTOBKH
cOanaHCHPOBAHHBIX
YIPABJICHYECKUX PEIIECHUN

2. eab 1 MeCTO TUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Juctunnmna «CTpaTernyeckuii MEHEIKMEHT) OTHOCUTCS K BAPUATUBHOM YaCTH.

JluciumnHa u3ydaercs Ha 3 Kypce BO 2 ceMecTpe.

[enb u3ydeHs TUCHUTUTHHEBL: (POPMUPOBAHUE Y CTYICHTOB 0a30BBIX TEOPETHICCKIX
3HAHUU U OCHOBHBIX MPAKTUYECKUX HABBIKOB B 00J1ACTH CTPATETHUECKOT0 YIIPaBICHHUS
NPEANPUITHIMEU U OPTraHU3aLUAMH (CTPATErMUYECKOr0 MEHEPKMEHTA), a TAK)Ke 03HAKOMIICHUE C
MPAKTUYECKUMHU aclieKTaMu MpoIecca PECTPYKTYPU3ALUU MPEIpUITUS, 00eCTeUNBAIOIINMHU
BO3MOXKHOCTh CTPATETUYECKOTO PA3BUTHS OPTaHU3AIUU B YCIOBUIX OBICTPO MCHSIFOIICHCS
BHEIIIHEW KOHKYPEHTHOH CpeJibl.

JlJis OCBOGHUSI JUCIMIUIMHBI HEOOXOIUMBI KOMITETCHITMH, C(HOPMHPOBAHHBIE B paMKax
W3YYEHHUS CIeAyoumX nucuuiuinl: «Teopus MmeHemxkMenTay, « Teopust mapkeTunray, «PazpaboTka
yopaBieHueckux — pemeHuit».  Qucnunnuna — «CTpaTermueckuii  MEHEIDKMEHT»  SBIISICTCS
IpeiecTByOmEell 1 HauOolee 3HAYMMOW Uil TaKUX AUCHUIUIMH, Kak «PectpykTypusanus
OusHeca», «YIpapiieHHE TMPOCKTAMHU B YCIOBHUSX KpHU3UCa», «AHTHKPU3UCHOE YIIPABIICHUE
MPOU3BOJCTBOMY», «Y IIPABIICHUE PUCKAMHU.

Huctunnmaa «CTpaTernyeckKuii MEHEIDKMEHT» SBIISICTCS HEOOXOAUMOU Ji YCIEIIHOTO
MIPOXOKICHHS IPAKTUKHA U ITOCYIAPCTBEHHOW UTOTOBOM aTTECTALlUU.

3. Copepxanue padoueil nporpaMmsl (00beM JTUCHHUIVINHBL, TUIIBI M BUABI Y4€0HBIX
3aHATHH, Y4eOHO-MeTOAN4YeCcKoe o0ecrneyeHne CaMOCTOSATeIbHOI padoThl 00y4aAKIIMXCS)



MHMHOBPHAYKH POCCHUHN
OI'bOY BO «bAIIKHUPCKHUU I'OCYJAPCTBEHHbBIM YHUBEPCUTET»

NMHCTUTYT 9KOHOMUKU, PUHAHCOB U BU3HECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

TUCUUTUTAHBI «CTpaTernuecKuii MEHEKMEHT
Ha 6 cemecTp
O04YHOU (hOpMBI O0yUEHUS

Bua padorsl O0beM TUCIUNIINHBI
O6mas tpynoemkocTs aucuuruinabl (3ET / gacoB) 4/144
Y4eOHBIX 4aCOB HA KOHTAKTHYIO pabOTY C MPENOJIaBaTEIeM:
JIeKITAN 32
MPAKTHYECKUX/ CEMHHAPCKUX 32

712a00paTOPHBIX -

npyrux (TpynmoBasi, HHIUBUAyallbHAs KOHCYJIbTAIIMS U UHBIC BUIBI
y4eOHOM JeSTENHbHOCTH, MPEAyCMaTPUBAIOIINE pad0Ty 00YUaIOIIUXCS C

MIPET0/IaBaTEIICM ) 1,2

V4eOHBIX YaCOB Ha CaMOCTOSTENIbHYIO padoty ooyuaronuxcs (CP) 24,8
Y4eOHBIX YacOB Ha MOJTOTOBKY K

sK3ameny/3auety/muddepenupoannomy 3adety (Konrpoin) 54

®opma(bl) KOHTPOJIS:
Ok3amMeH 6 cemecTp




®opma U3ydeHUs: MaTepUaloB: JEKIUH,

®dopma TEeKyIEero

MPAKTUYCCKUC 3aHATUA, CCMUHAPCKUC OcHOBHas U KOHTPOJIA
3aHATHA, J'Ia60paTOprIe pa6OTBI, JOIIOJIHUTCIbHAsA 3a,I[aHI/I$I 1o yCI€Ba€MOCTHU
Ne TeMa 1 COREPIKAHIE CaMOCTOsATENbHAs Pab0OTa U TPYLOEMKOCTh auTeparypa, CaMOCTOSITEIIbHOU (KOJUIOKBUYMBI,
n/m p (B yacax) peKoMeHayemas pabote KOHTPOJIbHBIE
CTyJeHTaM (Homepa CTYACHTOB paboThI,
JIK I1IP/CEM JIP CP U3 CIIUCKA) KOMIIBIOTEPHBIE
TECTBI U T.II.)
Mopayas 1. Teoperuueckue
OCHOBBI CTPATErHYeCKOro
MeHeKMeHTa
1. | Tema 1. CymnocTts 4 2 2 1-7 Bonpocs! u 3aganus | IlpoBepka oTBETOB Ha
CTPaTEern4eckoro UL BOIPOCHI CAMOKOHTPOJIS
MCHEIKMEHTa CaMOCTOSATENBHOM
1. IToHsATHE, IICTIH U 3a0a9H paboTsI o Teme 1,
CTPaTEern4eckoro KOHCIIEKTHI,
MEHEKMEHTa pedepars
2. DTanbl CTaHOBJICHUS U
LIKOJIBI CTPATErUUECKOTO
MEHEKMEHTa
3. OCHOBHBIE 3aKOHBI
ynpasieHus. «Kectkue» u
«MSITKHE» MOJIEIN
yIIpaBJICHUsL.
4. Konuenmuun
CTpPaTErn4yecKoro yrpaBJieHHs
2. | Tema 2. Ctparerus xax 2 2 2 1-7 Bonpocs u 3agarus | [IpoBepka oTBETOB Ha
KJIFOUeBast KaTeropus JUIst BOIIPOCHI CAMOKOHTPOJIS
CTpPaTEern4eckoro CaMOCTOSATENBHOM
MEHEDKMEHTa paboTsI 1o Teme 2,
1. Crparerus kak KOHCIIEKTBI,
yIpaBieHIecKasi KOHCTPYKIHS pedepars
2. YpoBHHU CTpaTeruu
3. I'moGanbHBIE CcTpaTeruu
KOHKYPEHIIUH
3. | Tema 3. IIponecc 4 2 2 1-7 Bonpocs! u 3aganus | IIpoBepka oTBETOB Ha

CTPATEIrUYCCKOI0 yrpaBJICHUA

JJIA

BOINPOCHI CAMOKOHTPOJIA,




1. YrpaBneHueckas CUTyaIus
2. ITpuHIUIBI
CTPaTErn4eckoro yupaBJICHHs
3. IIpomecc cTpaTernIeckoro
YIpaBICHUS

4. Onenka 3¢ eKTHBHOCTH
YIPaBJIEHYECKON
JEATETbHOCTH

CaMOCTOSATEIbHON
paboTHI o Teme 3,
KOHCTICKTBI,

pedepaTs

TECTUPOBaHUE IO
BOMpocaM Moayns |

Monayas 2. CTpaTerudeckmii
aHaJIN3

4 Tema 4. AHanu3 TEKyIIero 1-7 Bompoce! u 3ananus | [IpoBepka oTBETOB Ha
COCTOSIHUSI KOMITAaHHH JUIs BOTIPOCHI CAMOKOHTPOJIS
1. BHemHsS M BHYTPEHHSAA CaMOCTOATEIIBHON
cpelia opraHu3aIuu paboTsl 1o Teme 4,
2. SWOT-ananu3 KOHCIICKTHI,
pedepars
5. | Tema 5. Ananus 1-7 Bompoce! u 3ananus | [IpoBepka oTBETOB Ha
KOHKYPEHTHBIX IPEHMYIIECTB UL BOIIPOCHI CAMOKOHTPOJIS
TOBapa M (HUPMBI CaMOCTOSATEILHOM
1. KorkypeHnus u paboTHI 1o Teme 5,
KOHKYPEHTOCIIOCOOHOCTh KOHCIIEKTHI,
2. KOHKYpEeHTHBIE CUJIBI. pedepats
KonkypeHTHble cTparernu
3. MapKeTHHTOBBIE CTPATETHH
KOHKYPEHIINU
3] Tema 6. Ananusz 1-7 Bompocs! u 3ananus | IIpoBepka oTBETOB Ha
OpTraHM3aIMOHHBIX PECYPCOB JUIs BOTIPOCHI CAMOKOHTPOJIA,
1. KoMIIOHEHTH! BHYTPEHHETO CaMOCTOSTEIIBHON TECTUPOBAHUE I10
aHau3a paboThl 1o Teme 6, BOIPOCAaM MOAYJIS 2
2. DTamsl mpoiiecca OIeHKH KOHCTIEKTHI,
MIPEUMYIIECTB M HEJJOCTATKOB pedepars
3. Ucnonp30BaHue pecypcoB
4. OneHKa HAJIMYHUS
BHYTPEHHUX PECYpPCOB
Moayas 3. Pa3zpaborka u
peanmn3anusi CTpaTernu
7. | Tema 7. PazBurne 1-7 Bonpocs! u 3aganus | IlpoBepka 0TBETOB Ha

CTPaTEruIeCKOr0 BUIACHUS U
(hopMynupoBaHHE MUCCHHU.

s
CaMOCTOSITETbHOM

BOIIPOCHI CAMOKOHTPOJIsA




ITocTanoBKa cTpaTern4ecKux
LEeTen.

1. ®opmupoBaHue
CTPaTerNIeCcKOT0 BUIACHUS 1
MHCCHH OpTaHU3aIIH

2. Ilenenonaranue

3. Koruenuus

paboTHI 1o Teme 7,
KOHCIIEKTBI,

pedepats

8 | Tema 8. CtpaTerun 2 1-7 Bonpocs u 3agarus | [IpoBepka oTBETOB Ha
OpTaHM3aIiN UL BOIIPOCHI CAMOKOHTPOJIS
JIMBEPCUPHUIIPOBAHHOMN CaMOCTOSATEILHOM
KOMIIaHUH paboThI o Teme 8,
1.Bo16op noptdenbHoit u KOHCIIEKTHI,

KOHKYPEHTHOH CTpaTeruu pedepars
2. THUIbI 3TaJIOHHBIX CTpaTerui

pa3BuTHs OM3HEca

3. Pa3zpaboTka KOpHopaTUBHOH

CTpaTeruu

4. IHCTpYMEHTBI CTpaTEeTUH

JMBEpCUPHUKALIH

9 Tema 9. [Toaroroska x 2 1-7 Bonpoce u 3agarus | [IpoBepka oTBETOB Ha
peanu3aiy CTpaTeTu. JUIst BOIIPOCHI CAMOKOHTPOJIS
Peanu3zanus crpareruu. CaMOCTOSITEILHOM
1. BrimoHEeHHE CTpATETUH. paboTsI o Teme 9,

2. Peanmsanus ctparernu KOHCIIEKTHI,
pedepars
10 | Tema 10. Konrposs u BHeceHHE 2 1-7 Bompocs! u 3ananus | IIpoBepka oTBETOB Ha
HEOOXOMMBIX M3MEHEHHUH JUIs BOIPOCHI CAMOKOHTPOJISI
1. YnpaBieHueCKH KOHTPOJIb CaMOCTOSTEIbHOM
2. Bupbl KOHTpPOJIS pabotsl o Teme 10,
3. IIpouecc koHTpOIIS. KOHCIIEKTHI,
pedepats
11 | Tema 11. DddexTrBHOCTD 2,8 1-7 Bonpocs! u 3aganus | IIpoBepka oTBETOB Ha
CTPATErHIecKOro MeHePKMEHTA JUIs BOIPOCHI CAMOKOHTPOJIA,
U IUJEPHI CTPATErHIeCKUX CaMOCTOSATENIbHOU Konrponbnas padbora
W3MEHEHUN pabotsl mo Teme 11,
1. CymHOCTb CTpaTernyecKoi KOHCIIEKTHI,
3 PEeKTHBHOCTH. pedepats
Db deKTHBHOCTD

CTpPAaTEru4eCKoOro u




TaKTHYECKOTO MCHE/DKMEHTA.
2.CTparern4eckuii aceKkT

yrpasieHus 3 HEKTHBHOCTHIO.

JIngepcTBO B COBpEMEHHOM
OpraHM3alIvy.

Bcero yacos:

32

32

24,8

10




4.

DoH/1 OLIEHOYHBIX CPEJCTB MO JUCHHUIIHHE

4.1 llepeyeHb KOMIIETEHIIHII ¢ yKa3aHMEM 3TANOB UX ()OPMHUPOBAHUSA B MpoLiecce 0CBOeHHsI 00pa3oBaTe/IbHOI NMporpamMmel. Onucanmne
nokasareJieil 1 KpUTepHeB OLEHNBAHNS KOMIIETEHIIHIT HA PA3JIMYHBIX 3Tanax uxX GopMUPOBaHNSl, ONNUCAHUE KA OLleHUBAHUS

ITK-3 BiaieHneM HaBBIKAMH CTPATETUYECKOTO aHAIH3a, pa3pabO0TKU U OCYIIECTBICHHS CTPATeTUH OPraHU3aIl|K, HAIIPABICHHOW Ha oOecrieueHre

KOHKypeHTOCHOCO6HOCTI/I

Iliianupyembie Kpurepun oueHnBanusi pe3yjabTaToB 00y4eHHs
Jran pe3yJbTaThl 00yYeHHs
(ypoBeHb) | (HOKa3aTeNn JOCTUKEHUS 5 3 4 5
OCBOCHHSHA 3aJaHHOTO YPOBHA
KOMMETEHI[HHN | OCBOECHHUS KOMIIETEHIIHI)
[TepBbrii 3Tan | 3HaTh: OCHOBHbIE dparMeHTapHbIE Henonnsle CdhopmupoBaHHBbIE, HO CdopmupoBanHbie
(ypoBeHb) | MHCTPYMCHTBI IDOBEJCHHS | HPCACTABICHUs (WM MX | NMPEICTABICHHS 00 coJiep)Kalllie OTACIbHBIE | CHCTEMAaTHUECKHUE
CTPaTEerMYeCcKOro aHall3a | OTCYTCTBHE) 00 OCHOBHBIX IPOOEITBI MIpeICTaBICHUS 00
IIOBCACHUA OCHOBHBIX HHCTPYMCHTAaX MpeaACTaBJICHUA 00 OCHOBHBIX UHCTPYMECHTAX
OKOHOMHYCCKHX ar€HTOB, HUHCTPYMCHTAX IMPOBCACHUA OCHOBHBIX IMPOBCACHUA
MPUHLMIIBI Pa3paboTKH MIPOBEICHUS CTPaTErHYECKOr0 HHCTPYMEHTAaX CTPaTETHYECKOr0 aHaIN3a
KOpHOpaTHBHOﬁ CTpaTeruy, | CTpaTeru4cCKoro aHaJIn3a IIOBCACHUA IIPOBCACHUA IIOBCACHUA
IporpamMM aHaIn3a MOBEJCHUS KOHOMHYECKUX areHTOB; | CTPATErH4ecKOro YKOHOMHYECKHX areHTOB;
OpTaHU3aLMOHHOTO SKOHOMMYECKHX areHTOB; | IPUHIMIIAX Pa3padOTKU | aHaIM3a MOBEICHUS NPUHOMIAX Pa3padOTKU
Pa3BUTHA U U3MEHEHHUH U MpUHOUIAX Pa3pabOTKH | KOPHOPaTUBHON 9KOHOMHMYECKHX areHTOB; | KOPIOPaTUBHON
oOecriedeHust ux KOpIIOPAaTUBHOU CTpaTeruy, IporpaMmm NpPUHIMIIAX Pa3pabOTKH | CTpaTeruu, Mporpamm
peanuzanuu; CTpaTeruu, NporpamMm OpraHU3aIMOHHOTO KOPIOPaTUBHOMN OpraHMU3aI[MOHHOTO
CYIIHOCTHO- OPTaHU3alMOHHOTO PasBUTHS U U3MEHEHUH U | CTpaTEerHH, IPOrpamMm PasBUTHS U U3MEHEHUH U
COACPKATCIBbHBIC Pa3sBUTUA U W3MEHEHHUH U obecrieyeHus ux OpraHu3alMoOHHOTO o0ecreyeHns ux
XapaKTCPpUCTUKU obecrieyeHus ux pcajm3anuu; Pa3sBUTUA U W3MEHEHUH U pcajm3anuu;
KOPIIOPAaTHBHOW CTPaTEeruy | pealn3alim; CYLIHOCTHO- obecreueHus ux CYILHOCTHO-
1 OCHOBHBIE KOHKYPEHTHBIE | CYIIHOCTHO- CoJepKATEIBHBIX peanuzanuu; CoJepKaTEIbHBIX
CTpaTeruu OpraHru3alnin COACPKATCIBbHBIX XapaKTECpUCTUKaX CYIIHOCTHO- XapaKTECpHUCTHUKax
XapaKTepUCTUKaX KOpIIOPaTUBHON COJepKaTEeIbHBIX KOpIIOPaTUBHON
KOPIIOPAaTHUBHOM CTpaTeruy U OCHOBHBIX XapaKTepUCTUKAX CTpaTEeruy U OCHOBHBIX
CTpPaTEruu U OCHOBHBIX KOHKYPEHTHBIX KOpIIOPaTHBHOM KOHKYPEHTHBIX
KOHKYPCHTHBIX CTpaTeTUigX OpraHusanuun | CTpaTerum 1 OCHOBHBIX CTpaTeruidx OpraHusann
CTpaTerusix OpraHu3aliu KOHKYPEHTHBIX
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CTpaTCTUAX OpraHmu3ainuun

Bropoii sTan
(ypoBeHbB)

YMeTh: NPUMEHSTD
oOIeHayYHbIe TPHEMBI

CTPATCTUYCCKOro aHajinsa,

pa3paboTKH u

OCYIIECTBJICHHS CTPATErHH
OpTaHM3alHH TP PEIICHUH

MIPUKJIAHBIX 3a/1a4
yIpaBIICHUS

@®parMeHTapHbIE YMEHUS
(nnmm MX OTCyTCTBHE)
MPUMEHSITh
oO0IIeHaYYHbIC TIPUCMBI
CTpaTEerHyecKoro
aHanm3a, pa3paboTKu U
OCYILECTBIICHUS
CTpaTeryy OpraHu3auu
MIPH PEIICHUU
MPUKJIIAIHBIX 33734

B nenom ycnemsoe, HO
HE CHCTEeMaTHYeCKOe
YMEHHUE IPUMEHSITD
oO1IeHayYHbIE TPUEMBI
CTPaTErnIecKoro
aHajam3a, pa3paboTKu U
OCYILIECTBIICHUS
CTpaTeruy OpraHu3aIun
IpH pEeLICHUH
MPUKJIIAIHBIX 33134

B nenom ycnemnoe, HO
cozeprKariee OTaeIbHbIC
mpoOesbl yMeHuUs
MPUMEHSTh
oOIIeHayIHbIe TPHEMBbI
CTPaTETNIeCKOro
aHaJM3a, pa3pabdoTKU U
OCYIIECTBIICHUS
CTpaTeruy OpraHnu3aIuu
IIpU PELICHUN

CdopmupoBanHOE
YMEHUE IPUMEHSTh
oO1IeHayYHbIE TPUEMBI
CTpaTETUYECKOT0
aHajm3a, pa3paboTKu 1
OCYIIIECTBIICHHS
CTpaTeruy OpraHu3alun
MIPU pelICHUH
MPUKIAIHBIX 33724
YIIpaBICHUS

YIIpaBJICHUS YIIpaBIECHUS NPHUKJIaJIHBIX 3a0a4
yIpaBJICHAS
Tpertunii oTan [Bianers: HaBbikaMu aHanusa | OparMeHTapHOe B uenom ycnemnoe, HO B nenom ycnemnoe, HO YcnenrHoe u

(YpoBeHb)

M CUHTE3a IMMPU UCCIICA0BAHNU
MPOoOJIeM YITpaBIICHUS;
HaBBIKAMHU CTPATETMIECKOTO
AHANM3a, Pa3padOTKU U
OCYILIECTBIICHUS] CTPATETUN
OpraHM3aliy, HAIPaBICHHOM
Ha obecrieueHHe
[KOHKYPEHTOCIIOCOOHOCTH

BiajzicHue (HeBJaJeHHE)
HaBBIKaMH aHaJM3a U
CHHTE3a IpH
HCCIEIOBAaHUN TIPOOIIEM
YIIpaBJICHU A, HABbIKaMH
CTPaTEeru4eckoro
aHaJin3a, pa3paboTKu U
OCYIIECTBICHUS
CTpaTeruy OpraHu3alHy,
HaIpaBJICHHOH Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOCTH

HE CHCTEeMaTHYEeCKOe
MPUMEHEHUE HABBIKOB
aHalM3a U CHHTE3a MPH
UCCIIEIOBAHUH TIPOOIIEM
Y1paBJICHUS; HABBIKOB
CTPATErHUECKOT0
aHanm3a, pa3paboTKu U
OCYIIECTBIICHHUS
CTpaTeruy OpraHu3allvy,
HanpaBJICHHOH Ha
obecrieyeHue
KOHKYPEHTOCIIOCOOHOCTH

coJiepKaliiee OT/ACIbHbIC
POOEITbl MPUMEHEHNE
HaBBIKOB aHAIIN3a U
CHHTE3a MPH
UCCIIeIOBaHUH TIPOOIIEM
yIIpaBJICHHS; HABBIKOB
CTpaTETrHYeCKOro
aHaJIn3a, pa3pabdoTKU U
OCYIIECTBIICHUS
CTpaTeruy OpraHu3allny,
HaIlpaBJICHHOW Ha
obecrnieueHune
KOHKYPEHTOCIIOCOOHOCTH

CHCTEeMaTHYECKOe
MPUMEHEHUE HABBIKOB
aHanM3a M CHHTE3a MpH
UCCIIEIOBAHUH TTPOOIIEM
YIpaBJICHUS; HABBIKOB
CTPATErUYECKOro
aHanm3a, pa3paboTKu U
OCYIIECTBIICHHUS
CTpaTeruy OpraHu3allvy,
HaTpaBJICHHOH Ha
obecrieyeHue
KOHKYPEHTOCIIOCOOHOCTH

ITK-5 cnocoOHOCTHIO aHATM3UPOBATH B3AaUMOCBSI3U MEXY (PYHKIIMOHAIBHBIMU CTPATErHsIMH KOMITAaHUHN C LI€JIBIO MTOJATOTOBKU COalaHCUPOBAHHBIX
YIIPABJICHUYECKUX PEIIECHUN

OTtan (ypoBeHb)
O0CBOEHMA
KOMIIeTeHLH

IInannpyemsbie
pe3yabTaThbl 00yYeHust
(TIoKazarenu JOCTHKCHIS

3a1aHHOI'0 YPOBHS OCBOCHH

KOMIIETEHIINH)

Kpurepun oneHnBaHus pe3yibTaTOB 00y4eHHS
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IIepBblii 3Tan
(ypoBeHb)

3HaTh: PyHKIHMOHATIBHEIE
CTpaTeruu KOMIaHuK;
KpUTEPHH BBIOOpA
cOaJaHCUPOBAHHBIX
yIpaBIeHIECKUX
pelieHuit u
CTpaTETHYECKUX
aNbTepHATHUB

OparMeHTapHbIe
HpeICTaBICHUS (WA UX
OTCYTCTBHE) O
(hyHKIHOHATBHBIX
CTpaTeTusIX KOMIaHHH;
KPUTEPHUIX BEIOOpA
cOaJaHCUPOBAHHBIX
yIpaBlIeHIECKUX
penieHuit u
CTPaTernIeCKUX
AJIbTCpHAaTUBaxX

Henonnsie
MIPEICTaBICHHUS O
(hyHKIIMOHATBHBIX
CTpaTErusiX KOMITaHUH;
KpUTEPHSIX BBIOOpA
cOaTaHCHPOBAHHBIX
YIPaBICHYECKUX
peLIeHuit 1
CTpaTEerm4ecKuX
aNbTepHATHBAX

CcdopmupoBaHHbIe, HO
cofepyKaliye OT/IeIbHbIe
poOeTIBI
NPE/ICTABICHHS O
(YHKIIMOHATBHBIX
CTpaTeruax KOMIaHui;
KpUTEpHAX BEIOOpa
cOaaHCUPOBAHHBIX
YIIPaBIEHYIECKUX
peuieHuit u
CTpaTeruuecKux
IbTEPHATHBAX

CdopmupoBaHHEIe
CHCTEMAaTHIeCKue
MPEJCTABICHUS O
(YHKIIMOHAIBHBIX
CTpaTerusix KOMITaHH;
KPHUTEPHUIX BBIOOpA
cOaaHCUPOBaHHBIX
YIPaBICHUECKUX
peleHui u
CTpaTETHUECKUX
abTepHATHBAX

Bropoii sTan
(ypoBeHb)

YMeTh: aHaM3UPOBATh
B3aMMOCBSI3U MEXY
(GYHKIMOHAIEHBIMU
CTpaTerusiMyu KOMITaHHIA;
pa3pabaTsiBaTh
MPOrpaMMBbl
OCYILECTBIICHUS
OpraHU3aLMOHHBIX
W3MEHEHUH U COCTaBIISATh
TUTaHbI UX pealln3alivu;
OLICHUBATh

3¢ HEeKTUBHOCTH
CTpaTeru u
YIPABICHUYECKUX
JIEUCTBUI MO Pa3BUTHUIO
KOMIIaHUM

@parMeHTapHbIe YMEHUS
(MM UX OTCYTCTBHE)
aHAJIN3UPOBATh
B3aUMOCBSI3U MEKAY
(yHKIIMOHATbHBIMH
CTpaTerusiMu KOMITaHH;
pas3pabaTbIBaTh
POrpPaMMBbl
OCYIIECTBIICHHS
OpraHU3aIllMOHHBIX
M3MEHEHUH U COCTaBIATh
TUTaHBI UX pealln3alivu;
OIICHUBATH

3¢ EeKTUBHOCTD
cTpaTerui u
YIpaBIeHUYECKUX
JIEUCTBUI IO Pa3BUTHUIO
KOMIIaHUH

B nenom ycnemnoe, HO
HE CHCTEMaTH4ecKoe
HCIIOJIb30BaHNE YMEHUS
aHAJIM3UPOBAThH
B3aMMOCBS3H MEXKIY
(yHKIMOHATBHBIMU
CTpaTerusiMi KOMITaHUI;
paspabatsiBaTh
MPOTPaMMBI
OCYIIECTBJICHUA
OpTaHU3alMOHHBIX
U3MEHEHUN U
COCTAaBIISITh TUIAHBI UX
peanu3anuu; OLeHNBaTh
3¢ (HheKTUBHOCTH
CTpaTerui u
yIpaBlIeHYECKUX
JIEHCTBUN MO pa3BUTHIO
KOMITAHUH

B uenom ycnemnoe, HO
coJieprkalliee OT/eNbHbIe
npoOenbl yMeHue
aHAJM3UPOBATh
B3aUMOCBSI3U MEXKAY
(YHKITMOHAIBHBIMU
CTpaTEerUsIMH KOMITAHHIA;
paspabaTeIBaTh
MPOrpaMMBbl
OCYIIIECTBIICHHUS
OpraHu3alMOHHBIX
W3MEHEHUH U COCTaBIATh
TUTaHBI UX pealin3alliy;
OLIEHUBATb

3¢ (heKTUBHOCTD
CcTpaTeruu u
YIPaBIEHUECKHUX
JIECTBUI IO Pa3BUTHUIO
KOMITaHUH

CdopmupoBarHOE yMEHHE
aHaAJIM3UPOBATH
B3aMMOCBSI3U MEXTY
(hyHKIIMOHATHHBIMHU
CTpaTerusMyu KOMITaHUH;
pa3pabarsiBaTh
MIPOTPaMMBI
OCYILECTBIICHHUS
OpraHU3alMOHHBIX
WU3MEHEHUU U COCTaBIISTh
IUTaHBl UX peaau3aluy;
OIIeHHBATh

3¢ (HEeKTUBHOCTH
CTpaTeruu u
yIpaBlIeHYECKUX
JIEHCTBHH 110 Pa3BUTHUIO
KOMITaHHUM

Tperuii stan
(ypoBenb)

Buaners: coBpeMEHHBIMU
TEXHOJIOTHSIMH
CTpaTernyecKoro aHajiusza,
HaBBIKAMH 00ECTIEUCHUS
IMOJITOTOBKHU

DparMeHTapHOE
BIIaZICHUE
COBPEMEHHBIMU
TCXHOJIOTUAMH
CTPaTErnyeCcKoro

B nenom ycnemnoe, HO
HE CUCTEMAaTUYECKOE
MIpUMEHEHUE
COBPEMEHHBIX
TEXHOJIOTUM

B nienom ycneminoe, HO
cojepaliee OTAeIbHbIE
MPOOEITBI MPUMEHEHUE
COBPEMEHHBIX
TEXHOJIOTUI

VYcnentnoe u
CUCTEMaTHYECKOE
MIPUMEHEHUE
COBPEMECHHBIX
TEXHOJIOTHI
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cOaJaHCUPOBAHHBIX aHaJIM3a, HaBBIKAMH CTpPaTeruyecKoro CTPaTErnyecKoro CTpaTEernyecKoro aHaJIn3a,
YIOPABICHYECKUX obecreyeHus aHaJI13a, HaBBIKOB aHaJu3a, HaBbIKOB HaBBIKOB 00€CIIeYeHHS
pereHuit MIOATOTOBKHU obecrniedueHus obecreueHus MOATOTOBKH
cOaTaHCUPOBAHHBIX MIOATOTOBKU MOATOTOBKHU cOaaHCUpPOBaHHBIX
YIPaBIEHUYECKHUX cOaaHCUpPOBaHHBIX cOaaHCUPOBAHHBIX yIpaBIEHYECKUX
pelieHuit YIIpaBICHUYECKUX YIPABICHUYECKUX peleHuit
peuieHui peuieHuin
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[Toxazarenu chopMUPOBAHHOCTH KOMIIETEHIIHH:

Kpurepusmu orieHuBaHMsl SIBISIOTCS Oalibl, KOTOPBIC BBICTABJISIOTCS IMPENoAaBaTeieM 3a
BHUJIBI JICATENIHOCTH (OLIEHOYHBIE CPEJICTBA) MO HUTOraM H3yuyeHUs MOAyJed (pasnenoB
JUCITUTIITUHBI ).

IIxanpl OIlcHUBAHUS:

oT 45 110 59 6aJI0B — «yIOBIETBOPUTEIIBHOY;
otT 60 10 79 6aI0B — «XOPOLIOY;

oT 80 0a/IOB — «OTIIMYHOY.

4.2. TunoBbie KOHTPOJIbHBbIE 32JaHUA WM HHbIEe MAaTePHAJIbI, HE00OX0TUMBbIe /IJIsl OI[€HKH

3HaHHﬁ, yMeHHﬁ, HaBBIKOB U ONILITA AC€ATC/IBbHOCTH, XaPAKTEPUIYOIIHUX ITAIIbI

(popMupoBanus KoMIEeTEeHIIMA B IIpolecce 0CBOCHUS 00pa30BaTeIbLHOI POrPaAMMBbI.

MeToauuecKkue MaTepualJibl, ONPEACTAIONINE NIPOUECAYPLI OLICHUBAHUA 3HaHHﬁ,

yMeHHﬁ, HABBIKOB M OIIBITA AC€ATCIbHOCTH, XaPAKTCPUIYIOIIUX 3TAIlbI

(opMupoBanus KoMIeTEeHIM I

Jnist ouHOM POpMBI 00yUEHHSI:

DTanel
OCBOEHUSA

Pe3ynbraTel 00y4eHus

Kommerenmus

OLeHoYHOE CPEeICTBO

1-i1 sran

3Hanus

1. 3HaTh: OCHOBHBIE HHCTPYMEHTHI IPOBEICHUS
CTPaTErH4ecKoro aHaJIn3a MOBEJICHUS
HSKOHOMHUYECKHX areHTOB; IPUHIIMIIBI
pa3paboTKu KOPIOPATUBHOM CTPATETHH,
MIPOTPaMM OPTAaHU3AI[OHHOTO Pa3BUTHS U
N3MEHEHHH M 00ECIICUCHNS HX pealn3alliy;
CYIIHOCTHO-COJIEP)KaTEIbHBIC XapaKTEPUCTHKN
KOPHOPAaTHBHON CTPAaTETHH M OCHOBHBIC
KOHKYPEHTHBIC CTPAaTEIH1 OpraHU3aluu

NK-3

YCTHBIH OIIPOC IO BOIIPOCaM
CaMOKOHTPOJIA, TECT,

2. 3HaTh: QYHKIHNOHAIBHBIC CTPATETUH
KOMIIaHUil; KpUTepHH BeIOOpa
cOaNaHCHPOBAHHBIX YIIPABICHUYECKUX PELICHUM
U CTpaTerMYeCcKHX aJIbTePHATUB

IK-5 ¢

YCTHBIHA OIIPOC IO BOIIPOCaM
CaMOKOHTPOJISl, TECT

2-# sran

YMeHus

1. VYmers: npuMEHSTH OOIIEHAYIHbIE TPUEMBI
CTpPATErnueckoro aHaausa, pa3paboTK U
OCYILECTBJICHHSI CTPATETHH OPTaHU3ALUH MIPH
pelIeHNH NPUKIAIHBIX 33]a4 YIIPaBICHUS

MK-3

pedepart, sKk3aMeHaIMOHHbBIE
BOTPOCHI

2.YMeTh: aHATU3UPOBATh B3AUMOCBSI3H MEKTY
(hyHKIIMOHATTPHBIME CTPATETUSIME KOMITAHUH;
pa3pabaTbIBaTh IPOTPAMMBI OCYIIECTBICHHS
OpTaHU3AIIMOHHBIX U3MEHCHHUN U COCTaBIIATh
TUTAaHBI UX pealTN3alii; OIICHUBATh
3((HeKTUBHOCTH CTPATETHI U YIIPABICHUSCKUX
JICUCTBUH 10 pa3BUTHIO KOMIIAHUN

IIK-5

pedepart, sKk3aMeHaIMOHHbBIE
BOTPOCHI

3-i1 oTan

Bnanenus
(HaBbIKH /
OTIBIT
JIeSITETIHHOCTH)

1. BriajieTh: HABBIKAMY aHANM3a U CHHTE3a [IPU
UCCIIeJIOBAaHNH MTPOOJIEM YIIpaBIICHNUS;
HaBbIKaMH CTPATCTUYCCKOIO aHain3a,
pa3pabOTKU M OCYIIECTBICHHS CTPATETHU
OpraHM3aly, HalpaBJIeHHON Ha 00ecriedeHue
KOHKYPEHTOCIIOCOOHOCTH

IK-3

KOHTpOJIbHasl paboTta

2. BnaneTs: COBpeMEHHBIMH TEXHOJIOTHAMHU
CTpaTETUUECKOro aHaln3a, HaBbIKaMH
obecrieueHust ITOATOTOBKH COaTaHCHPOBaHHBIX
YIPaBIEHUYECKUX PELICHUN

K-5

KOHTpOJIbHASA paboTa




4.3. PeliTHHI-IJIaH TACHUILTHHEI
«Crtparernyeckuii MEHEDKMEHT)

Hanpasnenue: «MeHeDKMEHTY, TPOPHITh KAHTUKPU3UCHOE YIPABICHHUE»

Kypc 3  ,cemectp 6
Bunsl yaeOHON AeATeIEHOCTH bamnn 3a Yucino 3agannii | bamisr
CTYJICHTOB KOHKPETHOC 3a CEMECTp MunuManbHBIH MaxkcumansHBIH
3aJaHue
MoayJb 1 Teopernueckue 0OCHOBbI CTPATETMYECKOI0 MEHE?KMEHTAa
Texyuuii KOHTPOJIb 11
l.AymutopHas paboTa (yCTHBIE 2 3 0 6
1 IMNCHMEHHBIE OTBETHI 10
TEOPHH, B T. 4. TECTOBEIE;
IIPOBEPKa KOHCIEKTOB)
2. TecTOBBIHf KOHTPOIIb 1 3 0 3
3. ObcyxneHne cuTyamioHHBIX | 1 2 0 2
3amaq
Py6e:kHbIH KOHTPOJIb 0 5
1. TectupoBanue 5
Moayab 2. CTpaTeruyecKuii aHAJIM3
Texkyuuii KOHTPOJIb 15
1. AyouropHas pabota (ycTHBIE | 2 4 0 8
1 IMCHMEHHBIE OTBETHI 10
TEOPHH, B T. 4. TECTOBEIE;
IIPOBEPKa KOHCIEKTOB)
2. TecTOBBIHt KOHTPOITb 1 3 3
3. Jloxmasel, COOOIIECHUS 2 1 0 2
(pedepatsr)
4. O6cyxaeHre CUTyalHoHHBIX | 1 2 0 2
3amaq
Py6e:kHbIi KOHTPOJIb 0 5
1. TectupoBanue 5
Mopayas 3. PazpaboTka n peajau3anmsi CTpaTerum
Texylmuii KOHTPOJIb 24
1. Aynuropnas pabora (ycTHeie | 2 7 0 14
U MUCbMEHHBIE OTBETHI 110
TEOPHH, B T. Y. TECTOBBIE;
MIPOBEpPKa KOHCTIEKTOB)
2. TecToBbIi KOHTPOJIb 1 6 6
3.Jlokael, COOOIECHNUS 2 1 0 2
(pedepatsl)
4. O0cyxaeHNe CUTYallMOHHBIX 1 2 0 2
3a1aq
Py6exHblii KOHTPOJIb 0 10
1. KonrpospHast pabora 0 10
HOCEIAEMOCTD (BAJLJIbI BRBIMUTAIOTCS W3 OBIIEN CYMMbI HABPAHHBIX BAJLJIOB)
1 .ITocenrenue IEKIIMOHHBIX 0 -6
3aHITHH
2.Ilocenienne NpakTUYECKUX 0 -10
3aHITHH
HoompurenabHbie 6aJ1bI
1. CtyneHueckas onuMInuaga 5 1 0 5
2. [ybnukanus craTei 5 1 0 5
HToroBblif KOHTPOJIb: SK3aMEH 30
HUTOIo 100
IMoompureabHbIe 0aLIbI 10




DK3aMEeHAIIHOHHBIE OMJIEThI

CTpyKTypa 3K3aMeHaIMOHHOT O OHIeTa:
DK3aMEHAIMOHHBIN OUJIET COEPKUT 3 BOIIPOCa.

Bomnpocs! 115 3x3ameHna:

1) Heo0X0mMMOCTh CTPATErn4ecKoro yIpaBJiCHHUs, €ro PoJib B COBPEMEHHBIX YCIOBHUSX IS
opranuzanuii Poccun.

2) OrmepaTHBHOE U CTPATETUYECKOE YIIPABJICHHE.

3) Drarnbl CTAHOBJICHHUS CTPATETUUECKOTO MEHEHKMEHTA.

4) CymHOCTh TOHSTHH  «CTpATerHs», «CTpaTerMueckoe ymnpamieHue». KoHuenmmu
CTPaTEeruyecKoro yrnpaBieHHUs.

5) Crparerus IUBEPCUPHUIIMPOBAHHOTO pocra. OcHoBHbIE BU/IbI CTpaTeruu
nuBepcuduirpoBaHHoro pocra. O01acTb MPUMEHEHHUS.

6) CocraBnsionme cTpaTernyeckoro ympasieHus. CTpykTypa ¥ OCOOCHHOCTH Ipolecca
CTPaTEruuecKoro yrnpaBieHHUs.

7) TloHsThe BHEIIHEH Cpeibl OpraHU3allii, CTPYKTYpa BHEIIHEH CPE/Ibl U €€ XapaKTePUCTUKH.

8) Cosnmanue crpareruu. TexXHOMOrHH pa3pabOTKU CTPATETHH.

9) Muccus kak GpakTop KOHIENIUH cTparerud. OCHOBHBIC aCTICKTHI.

10) Beibop cTparernd Ha OCHOBE MAaTpPHUIBl BOCTOHCKONW KOHCYJIBTAIIMOHHOW TPYIIIbI
(«poct/momnsi»).

11) Meroanyeckre OCHOBHI (DOPMHUPOBAHMS IIENIECH AEI0BOM OpraHM3anuu. Buisl mesei u ux
IPUOPUTETHOCTb.

12) Boibop cTpaTeruu B 3aBUCUMOCTH OT AMHAMHUKH PHIHKA.

13) Bujsl cTparteruii, UX OCHOBHbBIC XapaKTEPUCTHKH, 00JIAaCTH IPUMEHEHUSL.

14) Boibop cTpareruu Ha OCHOBE MaTpHiibl [kerepan Daekrpuk/MakKuucu («3kpan Ou3Heca)

15) VnpasieHnue MHHOBAIIUSIMHU.

16) Boibop crpaTerusi Ha OCHOBE MATPHIIBI (OKU3HCHHBIA LUK OTPAC/IH/KOHKYPEHTHAsI
no3umus» (MOJIeNb CTpaTernuecKuX aapTepHaTuB Xodepa-Illenaens).

17) Ananu3 oTpaciiu ¥ KOHKypeHIuu. L{ens u3yueHns, OCHOBHbBIEC MTPOOIEMBI.

18) Crparernyeckas 3oua xo3siiictBoBanust (C3X). Or6op C3X, cOOTBETCTBYIOIIUX MPOPHITIO
OpTraHHU3aIIH.

19) Me3ocpena opraHu3anyi: OCHOBHBIC HAIIPABJICHHUS CTPATETHYECKOTO aHATN3A.

20) AHanu3 U1 KOHKYPCHIIHH.

21) OtieHKa KOHKYPEHTHBIX TTO3UIIMH COTIEPHUKOB.

22) Peanu3anus cTpaTeruu: KOHKYP YIPABJICHHs peaTn3aliieil CTpaTeruu.

23) BrisiBiieHue KITFOUEBBIX (PaKTOPOB ycrexa. Buipl KIFOYEBBIX (PaKTOPOB ycrexa.

24) MapKeTHHTOBBIE CTPATEri KOHKYPECHITUH.

25) YripaBieH4YeCKUil MPOEKT: CYIIHOCTh, cOcTaB. Pa3paboTka M peanu3alus yrnpaBlieHYECKOTO
IIPOEKTA.

26) YrpaBjieHnEe KaueCTBOM.

27) AHaJn3 TEKyIIero COCTOSHUS KOMIIAHUU. DTaIlbl aHAJIN3a.

28) ®opcaiit. OcHOBHBIC dTaMnbI pazpaborku Popcaiita.

29) Metobl, ucnoib3yembie B Dopcaiite.

30) SWOT-ananu3. DkoHOMHYECKOe conepxanue Merona. OoOmactd  APPEKTUBHOTO
ucnoabs3zoBanusa. Marpunia SWOT-ananu3a.

31) Onenka 3¢pheKTUBHOCTH YIIPABICHUECKOM JACITEIbHOCTH.

32) Conepxanue CWIBHBIX W CHa0BIX CTOPOH OpraHU3allMd, BO3MOXXHOCTEH W yrpo3 Juis
OpraHu3aIiHy.

33) YpaBineHUECKHIT KOHTPOJIb.



34) CtpaTernueckuii aHaIM3 3aTpart.

35) CTpyKTypa OIEHKH KOHKYPEHTHBIX MO3UIHN (HUPMBI.

36) AHanu3 KaJgpoBOTO acleKTa BHYTPEHHEH cpelbl M KaJpOBOrO MOTCHIMAjla OpraHH3alluu.
MotuBauus Tpyza.

37) Peanu3anus pelieHuii B yCIOBUSIX HEONPEICICHHOCTH U PUCKA.

38) BolnosHeHUE ¥ peain3anusi CTPaTeruH.

39) O61re KOHKYpeHTHbIE cTpaTeruu. Marpuia crpareruii ousHeca M. IToptepa.

40) Ctparerust quAepcTBA M CHIKEHHs HU3epkeK. [IoHATHE W ee Copep)KaHue, OCHOBHBIC
PHCKH.

41) Crparerus quddepennuanuu (creuanu3anyn). [loasTrue, comep:kaHie, OCHOBHBIC PHCKH.

42) Crpaterust poxycupoBanust (ocoboro BHuManusi). [lonsitue, cojep:kaHue, OCHOBHBIC PUCKH.

43) CTparerus 3aiiThl IIO3ULUI Ha PhIHKE.

44) Ctpaterust pocta ee¢ BuIbl. OCHOBHBIC XapaKTEPUCTUKH, 007acTH APPEKTHBHOTO
PUMEHEHHUS.

45) CtpaTeruu COKpaICHuUs.

46) KoHuenuus >XM3HEHHOTO LIUKJIA OpraHU3alHu.

47) OCHOBHBIC 3aKOHBI YITPABIICHUSI.

48) MoaenupoBaHUe IPU CTPATETHUSCKOM YIPABICHUH.

49) IMupamua crpareruit Tomricona — CTpuKIICH .

50) I'moGanbHast ~ cTparerdsi W KOHKYPEHTHbIE — IpEMMylIeCTBa.  MexIyHapoaHbIe
CTpATETUYECKUE ATTbSHCHI.

OO6pa3err PK3aMeHaIMOHHOTO OMIIeTa:

Hamnpasnenue noarorosku 38.03.02
«MeHeKMEHT)
HNHCTUTYT S5KOHOMUKH, (PUHAHCOB U OM3HEca [Ipoduns «AHTUKPU3ZUCHOE YIIPABICHUE)
Jucuuninuna «CtpaTerndeckui
MEHEIKMEHT

bamkupckuii rocy1apCTBEHHbI YHUBEPCUTET

Kadenpa MeHepkMeHTa U MAapKETHHTA

DK3aMeHalMOHHEbIN OmiteT Ne 1

1. CymHOCTb MOHSATUN «CTPATETH», «CTPATETUUECKOE yrpaBieHuey. Konuenmuuu
CTPaTEruyecKoro yrnpaBJIcHHUs.

2. Crparerus quBepcUPUIMPOBaHHOTO pocTa. OCHOBHBIE BHJIBI CTPATETUH
IuBepcupHUIMpoBaHHOrO pocTa. O01acTh MPUMEHEHUS.

3. IlpakTmueckoe 3agaHue.

3aB. kadenpoit E.N. bernosa

[TepeBon onienku u3 100-6aTbHOM B YETHIPEXOATFHYIO TTPOU3BOAUTCS CIETYIONTUM 00pa3oM:
- otinyHO — oT 80 1o 110 6amnoB (Bkmroyas 10 moompuTensHBIX 0AIOB);
- xoporo — ot 60 1o 79 6anoB;
- YIOBJIETBOPUTENIBHO — OT 45 110 59 6ainos;
- HEYJIOBJIETBOPUTENIHLHO — MEHee 45 0allsioB.

Kpurtepun onenku no gucuuiiinie «Crparernyeckuii MeHeI)KMeHT»: (B 0asax):

- 25-30 6aJ1J10B BBICTABIISICTCS CTYIEHTY, €CIIM CTYJEHT JaJl TIOJHbBIE, Pa3BEPHYTHIE OTBETHI HA
BCC TEOPETHYECKHE BOMPOCH OWiieTa, TMPOJACMOHCTPUPOBAT 3HaHHE (YHKIMOHAIBHBIX



BO3MOXHOCTEH, TEPMUHOJIOTUH, OCHOBHBIX 3JeMeHTOB. CTy/eHT 0e3 3aTpyAHEHU OTBETUJ Ha BCE
JOTIOTHUTEIbHBIE BOIPOCHI.

- 17-24 6a1710B BBICTABIISIETCS CTYJCHTY, €CIIU CTYJCHT PACKPBLI B OCHOBHOM T€OPETHYECKUE
BOIPOCHI, OJIHAKO JOIMYIIEHbI HETOYHOCTU B OMpEIEICHUH OCHOBHBIX MoOHATHH. [Ipu oTBere Ha
JIOTIOJTHUTEIILHBIE BOIIPOCHI IOMYIIEHBI HEOOJIBIINE HETOYHOCTH.

- 10-16 GamioB BBICTABISAETCS CTYACHTY, €CIU INPU OTBETE HA TCOPETUUYECKUE BOMPOCHI
CTYACHTOM JOMYIICHO HECKOJBKO CYIIECTBEHHBIX OIMMOOK B TOJKOBAHUM OCHOBHBIX TOHSTHH.
Jloruka ¥ TONHOTAa OTBETa CTPAJAIOT 3aMETHBIMU M3bsIHAMH. 3aMETHBI MpPOOENbl B 3HAHHUU
OCHOBHBIX METOJOB. TeopeTnyeckre BOMPOCH B IEIOM H3J0KEHBI JOCTATOYHO, HO C MPOMYCKaMHu
MaTepuaia. iMerorcs npuHIMIHATIbHbIE OIIMOKYU B JIOTUKE MOCTPOSHHS OTBETa HAa BOIIPOC.

- 1-10 0anjgoB BBICTABISETCA CTYIEHTY, €CIM OTBET Ha TEOPETUYECKHE BOIPOCHI
CBUJICTEILCTBYET O HEIIOHUMAHUM U KpailHE HEMOJHOM 3HAHUM OCHOBHBIX MOHSTHII MU METOJOB.
CryaeHT He CMOT OTBETHTh HU Ha OJIUH JIOTIOJIHUTEIIHHBIN BOIIPOC.

3agaHus 17191 KOHTPOJIbHOM padoThI
[Tpumep 3aganust 17151 NTMCbMEHHOMN paOOTHI:
Bb100p KOHTPOJIBHOTO 3a/1aHUS CTYIEHTOM OCYLIECTBIAETCSA CAMOCTOSATENBHO 0 MOCIEAHEN

ugpe ero 3aUeTHOM KHIKKA Ha OCHOBE CJICYIO-111el TaOIHUIIbL.
Br10op 3amanuii KOHTPOIBHOW pabOTHI

BapuanT 3a1anus

[Mocnenss mudpa

. Howmepa Teoperniecknx Howmepa npakTrueckoro
3a4ETHOM KHUXKKHU

BOIIPOCOB 3aJJaHHs

1 1,11 1

2 2,12 2

3 3,13 3

4 4,14 4

5 5,15 5

6 6, 16 6

7 7,17 7

8 8, 18 8

9 9,19 9

0 10, 20 10

CIIMCOK KOHTPOJIbHBIX 3AJTAHUI
Teopernueckre BOPOCHI

1. OBomonust mpoOiieM NPOU3BOJACTBA M DBOJIOLUS CHUCTEM YIIPABICHUS: MEPEX0a K
CTpaTernuecKkoMy MeHeKMEHTy. CoJepKaHuEe OCHOBHBIX MOHATUM, XapaKTEPU3YIOLIUX IBOJIIOLUIO
CUCTEM YIPABIICHUS.

2. Crparernueckoe yIpaBlieHME W CTpaTerus: KiIroueBble 4epTsl (mpu3Haku). OreHka
HECTaOUJIbHOCTU BHEIIHEN Cpeibl U BEIOOP CUCTEMBI yIIpaBICHUS GUPMOI.

3. CucteMHBbIi, OpraHU3allMOHHbBIN, MPOLECCHBIA, CUTYallMOHHBIM MOJIXOAbI K (upme Kak
00BEKTYy CTpAaTeTHYECKOro ympapiieHus. Pupma Kak Mpou3BOACTBEHHAs cucTemMa. CTpaTerndecKuid
MOTEHIMAT U CTPATETHUYeCKUEe PeCypChl (PUPMBI.

4. Tlpouecc n (PyHKUMH CTpaTErHUECKOro yrpaBjieHHs. BHYTpeHHSS M BHEHIHsS cpeda
(bUpPMBI, MUKPO- U MaKpocpesa.

5. KoHKypeHTOCIOCOOHOCTh M KOHKYPEHTHOE MpeumyliecTBo (upMbl. KoHKypeHTHbIN
ctaryc (pupMmsbl U ero oneHka rno M. Aucodady.



6. @akTopsl (HhOpMHUPOBAHHSI KOHKYPEHTOCTIOCOOHOCTH (pUpPMBI: BHEUTHHE (HAI[MOHATHHBIN
poMO) U BHYTpPEHHHE (CTPAaTETHYECKUN MOTEHITMAT U CTPATETHUYECKUE pecypchl). MexayHapoHas
KOHKYPEHIIUS ¥ KOHKYPEHTOCIOCOOHOCTh CTPaHbl, PETHOHA.

7. 3amaun W 3TaIbl CTPATETHYECKOro yrpaBlIeHUs: UX KpaTKas XapakTepuctuka. Moaenb u
OCHOBHBIE PE3YJIbTaThl CTPATETUYECKOIO YIIPABICHUS.

8. Ctparernveckuii aHajau3 BHEIIHEH cpeabl GUPMBI.

9. Ctparernyeckuii aHamu3 BHYTPEHHEH cpebl GUPMBL.

10. Ctpykrypusanus cTpaTeruyeckux Iened opranusanuu. [IporpamMMHO-11€1€BOI METO
YIIPABJICHUS: TAIbl U OLEHKA LIEeIICH.

11. Cucrema crtpareruéi u ux kinaccupukanusa. I[lupammma crparernit Tomrmcona —
Crpuxiienna. Kparkas xapakTepuCcTHKa LIETIOYKU CTpATETuid: oOmiast cTpaTerusi — KOpIopaTHUBHAsS
cTpaTterus — JienoBas (KOHKypeHTHasi) CTpaTerusi — QyHKIMOHAIbHbBIE CTPATETUU — OINEPAIlOHHBIC
CTpaTeruu.

12. O6mias crparerust koMmranuu. KopriopatuBHasi CTpaTerus KOMIaHUH.

13. KonkypenTHas crparerus. @yHKIMOHAIBHBIE U ONIEPALlMOHHbIE CTPATETUH.

14. Ctparernueckuii MapKeTUHT U KOPIIOpPATUBHAS CTPATErHsl: LIeNU U 3a/1a4H.

15. BpiOop crTpareruu Ha OCHOBE MarpuuHoro ananuza: marpunbl BKIT u Max-Kunsu.
YnpaBieHue KOpropaTUBHBIM MOpThenem.

16. CtpaTerust ”HBECTHIIMOHHOM JIETETLHOCTH U CTPATETHsI OOHOBJICHUSI.

17. MHoronanvoHaibHass W TioOanbHas ctparerud. OCHOBHBIE BUJBI MEKIYyHAPOIHBIX
CTpaTEruu.

18. TI'mobGanpHast cTpareruss U KOHKYpEHTHBbIE MpeuMyIecTBa. MexXIayHapOoaHbIe
CTPaTEruuecKue ajibsiHCHI.

19. OcHOBBI BBINONHEHUS cTpaTeruu. llpuBefeHHe OpPraHU3alMOHHON CTPYKTYPHl B
COOTBETCTBHUE CO CTPATETUEM.

20. IIpoektupoBanue cucreM ymnpapieHus. CTpareruueckie MpeuMyIecTBa U HEJOCTaTKU
OpraHU3aLMOHHBIX CTPYKTYpP: (YHKIMOHAIBHOM, PETUOHATILHOM, AELIEHTPAJIN30BAHHOM U Jp.

HpaKTI/I‘IeCKI/Ie 3aJaHusA
(BBIHOJ'IHHIOTCSI Ha IpuMepe KOHerTHOﬁ KOMIIaHUH, OTPaCJIH, CI/ITyaLII/II/I)

1. OueHka HecTaOMJIBHOCTH BHEIIHEW cpeabl M BbIOOP THUIA CHUCTEMBl YIPaBICHUS
KOHKPETHOW KOMITaHUH.

2. AHanu3 OCHOBHBIX 3KOHOMHYECKHMX IOKa3aTellel OTpaciii, MEPCHEeKTUB €€ pa3BUTUS U
NPUBJIEKATEIbHOCTH (HA MpHUMEpe OTpaciu, B KOTopod paboraer ¢upma wuiam cobupaercs
paborarsb).

3. AHanu3 KOHKYpPEHLMH B OTpacid Ha OCHOBE MoJeNell MATH CHJI KOHKYPEHLUH U
CTpaTernyecKkux Tpynn (Ha IpuMepe KOHKPETHOM oTpaciu, rae paboraeT wiu OyaeT paboTarth
KOMITaHHS).

4. Ananu3 ctparernyeckux nokasarenen pupmbr SWOT-ananus.

5. OneHKa KOHKYPEHTHOH CUJIbl (KOHKYPEHTOCIIOCOOHOCTH) (pUpMBI (pernoHa, CTpaHbl: — 110
BbIOOpY CTYAEHTA).

6. Pa3zpaboTka u OlleHKa «JIepeBa 1eleil» KOHKPETHOW KOMITaHUH.

7. Pa3paboTka BUJIEHUS, MUCCUH, 1IeJIeH, 00I1Iel U AeT0BON CTpaTeruu (pUpMBI.

8. Pa3paborka marpun BKI" 1 Mak-KuH3u 1 BEIO0Op KOpIIOPaTUBHOM CTpaTernu KOMITAaHHH.

9. Breibop crpareruii OuzHeca (pupMBl HA OCHOBE OJHOTO WJIM HECKOJBKUX (IO BBIOOPY
CTY/ZICHTa) METOJIOB: aHAJIM3a Pa3phIBOB, aHAJIM3a CTpaTernyeckux KpHuBbIX (3ddexrta Macmrada,
0e3yOBITOYHOCTH U JP.).

10. Pa3pabotka u oOocHOBaHME (YHKIHMOHAJIBHOM CTpPaTerMd KOHKPETHOW (UPMBI:
MapKEeTUHTOBOH, IICHOBOW, TOBAPHOM, TPOU3BOACTBEHHOM U JIp. (110 BEIOOPY CTYACHTA).



Omnucanue METOJHUKHN OLICHWBaHUA:

Kputepuu oneHuBaHus KonuuectBo
0aymioB
KonTponbHas paboTa moAroToBIeHA K BRIIOTHEHHIO, 00ydaeMBbIi 3HAET 1ETh 10

KOHTPOJILHOH pa0OTHI; 3aJaHus PEIICHEBI 0e3 OIMOOK ¢ TIEPBOTO pasa,
MPaBUIBHO BHIOPAHBI PELICHUS 3aJaHHi; TIPABUIILHO BBITIOJHEHBI PACYETH U
JaHbl 000CHOBaHUS, 00yUYarOIIUICS IOHUMAET, YTO OHH 3HAYAT; IIOJIHO JAHBI
OTBETHI Ha KOHTPOJIbHBIE BOIPOCHI; OTYET OPOPMIIEH aKKypPaTHO, ClIEIaHbI
BBIBOJIBI.

KontponbHas paboTa moAroToBICHA K BRIIIOJHEHUIO, 00ydaeMblil 3HAET LeNb 8
KOHTPOJILHOM pa0OTHI; 3aJaHusI PEIICHEI ¢ OITMOKaMHu, ToTpedoBaIach
JOTIOJTHUTEJIbHAS! TOMOILb NIPETIOAABATENs], IPABUIBHO BEIOPAaHbI METOIUKU
peleHns 3aaHuii; pacy€Thl BHIMOIHEHBI C KOHCYIbTAIUCH penoJaBaTelis;
IIOJIHO IaHBI OTBETHI HA KOHTPOJIbHBIE BOIPOCHL; OTYET 0(OPMIIEH aKKypaTHO,
C/I€JIaHbl BBIBOJBI

KontponbHas paboTa moAroToBICHA K BHIITOTHEHUIO, 00ydaeMblil 3HAET LeNb 5
KOHTPOJIBHOM paOOTHI; 3a1aHusl (KEHCHI) BHIMOTHEHBI C OIINOKaMH,
noTpedoBatack JOMOJHUTENbHAS IIOMOIIb IPENoAaBaTeis, IPaBUIbHO
BbIOpaHBl METOAUKY PELICHUS 3aJaHUl; ¢ OIIMOKAMH BBITIOJIHEHBI PAacUYETHI,
JaKe ¢ KOHCYJbTAllUeH MpenojaBaTeis Wik 00y4alouIuics He MOXKET
000CHOBATh OTBET; PACUEThI; JaHbl OTBETHI HA KOHTPOJIbHbIE BOIPOCHI
KonTponbHas paboTa moaroToBIeHa K BRIIOTHEHHIO, 00yJaeMBbIi HE 3HAET Mesnee 5
LeJIb KOHTPOJIbHOW paboThl; 38124 (KEHCHI) PEIleHbI ¢ OIIMOKaMH,
noTpe0doBanack OMOIHUTENBHAS TIOMOIIb IPENOAaBaTesi, HEBEPHO BHIOPaHBI
METOZBI PeILICHHS 3a7a4; HE BBIIOJIHEHBI PAacUEThl; HE JaHbl OTBETHI HA YCTHBIE
KOHTPOJIbHBIE BONIPOCHI; OTYET 0popMiIeH HEOPEKHO, BBIBOJIBI HE CICTaHbI

BOl'[pOCI)I U 3aJaHUs JJIA TEKYLIETr0 KOHTPOJIsA

Tema 1. CylHOCTb CTPATETHYECKOTO MEHEIKMEHTA
IIpopabomamsv u 060cHo6amMb OCHOBHBIE BONPOCH MEMBL:

1. B yem 3akioyaeTcsi CYUIHOCTb CTPATErMYECKOro YIOpaBlIe€HUS U ero oOuias
XapakTepUCTUKa?

2. Tloyemy mpu yrpaBlieHHH OpraHu3anueil Heooxomuma crparerus? Uro Takoe crparerus?
KaxoBbl pa3nnuus MexIy ynpaBiIeHUEM OpraHu3alyel IPU HAJIMUUU U OTCYTCTBUU CTpaTErnn?

3. Uro Takoe mporiecc yrnpaBieHUS U ero pe3ynsrar? OxapakTepu3yiTe OCHOBHBIEC dTarlbl
CTPATETNYECKOro YIpaBICHUS.

4. Yto Takoe CTpaTeruyecKuii MeHeKMEHT? PackpoiiTe copepkaHue CTPaTerHYECKOTO
MEHE/DUKMEHTAa M IPEAIOCBIIKM €ro IosBIeHUsA. B dem 3akirodaroTcs IIPUHLIMIIBI
CTpaTEeruuecKoro MeHePKMEHTa, €ro 1eNb U 3aJaun’?

5. Uto Takoe 0O0BeKT U CyObeKT ympaBieHus? ONMIIUTE CTPYKTYpPY CHUCTEMBI
CTPATETMYECKOr0 MEHEIKMEHTA.

6. HazoBute u oxapakTepusyiTe epuo/ibl CTAHOBJICHUS CTPATETUUYECKOTO YIIPaBICHUSI.

7. OxapakTepu3yiiTe OCHOBHBIE HIKOJIbI CTPATErMYECKOro IUIAHUPOBAHMS, BO3ZHUKIIUE 3a
nocneanue 30 set (mKoaa Au3aiiHa, MKOJIA INIAHUPOBAHUS, IIKOJIA TO3UIMOHUPOBAHMSI, LIKOJIA
NpeIpUHUMATENIbCTBA, IIKOJA OOy4YeHHs, KOTHUTHUBHAsl IIKOJla, IIKOJIa BJACTH, IIKOJIA
KYJIBTYpBI, IIKOJIa BHELITHEH Cpe/ibl, IIKOJIa KOH(PUTYpaLIUn).

8. KakuM cBOWCTBaM JOJKHBI YIOBJICTBOPSTH 3aKOHBI YIIpaBiIeHUsA? B 4eM COCTOUT 3aKOH
cuHepreTuueckoro >ddexra B ynpasieHUH? 3aueM HeoOXOAMMa BIACTh NPU YIPaBICHUU



opraHu3zanuei?

9. Ilo kakoMy 3aKOHY IPOMCXOIUT pa3BUTHE OpraHm3anuu’? B dYem cocTouT 3aKkoH
uHTeekra? YTo xapakTepu3yeT 3aKOH MarucTpajlbHOCTH B YIIPABJIEHUU OpraHu3anuein?

10. B yem coCTOUT 3aKOH CUCTEMHOCTH YIPaBIEHUS, 3aKOH CTPATETUYHOCTH yIPaBICHUS?
Urto Takoe ynpaBieHUECKUH IIUKII U IIUKINYHOCTD MpOoIecca yrpaBieHus?

11. KakoBa posib npuHIIKAIIA 0OPATHOM CBSI3M B YIPABJICHUH (3aKOH oOpaTHOM cBs3u)? UTo
TaKoe 3CTa()eTHOCTh B YIIPABJICHUU?

12. OxapakTepusyiTe «KeCTKHE» U «MATKHUE» MOJENN yIpaBICHHUS.

13. OxapakTepu3ylTe KOHLENIMIO cTparernyeckoro MeHexkmenta A. A. Tommncona u A.
Jx. Crpuknenpa.

14. B yeM 0COOCHHOCTH KOHIICTIIINY COATaHCHPOBAHHBIX MOKa3aTeNei?

15. OxapakTepusyiiTe TEXHOJOTUU KOHCTPYKTUBHOTO CTPATETHYECKOI0 YIIPABICHUS.

Tema 2. Ctpaterus kaxk KJIrO4YeBasi KaTeropus
CTPaTErMyecKoro MEHePKMEHTa
IIpopabomamo u 060cHo8amMb OCHOBHBLE BONPOCHI MEMbL!

1. IlpuBenuTe HECKOJIBKO HanbOJIEe U3BECTHBIX ONPEAEICHUMN MOHATUS «cTpaTerus». JlaiTte
KOHCTPYKTUBHOE ONpE/IeTIeHUEe CTPATETuH, BKJIIOUMB B HETO COCTABIISAIONINE, 0€3 KOTOPBIX 3TOT
TEPMUH TEPSIET CBOM OCHOBHOM CMBICIL.

2. B yeMm 3akirodaeTcst CyIHOCTb cTpaTeruu? Kakum KpuTepusiM 10JIKHa COOTBETCTBOBATh
cTparerus?

3. YpOoBHM CTpaTeruu: KOpIOpAaTUBHAs, Je10Basi, (YHKIMOHAIbHAS M ONEpalMOHHAs
CTpareruu (cojep:kaHue, Ha3HaueHUe, Pa3HOBUIHOCTHU, CPAaBHUTEIbHASI XapAKTEPUCTHKA).

4. ®aktopsl, popmupytromue crpareru. Buemnue gaxropsl. BuyTpeHHue ¢pakTopsl.

5. Knaccudukamus crparernii. Kakue crparerum OTHOCATCS K TNIOOAIBHBIM CTpPATETHSIM
KOHKYPEHTHOI 00pbOBI?

6. Uto Takoe cOamaHCHpOBaHHAs CUCTeMa IMoKa3aTeneii? OxapakTepu3yHTe OCHOBHEBIC
IpyMIIbI TOKa3aTesneil coaaHCUpOBaHHOW CUCTEMBI ITOKa3aTeseH.

7. Kakue ocHOBHbIE 3Tanbl BHEApPEHUs cOalaHCUPOBAHHOM cucTeMbl nokaszatenei? Kakas
uHpOpMaLlUsi HCIONb3YyeTCs NpPU BHEAPEHUH COAlaHCUPOBAHHOM CUCTEMbI IOKa3aTesnei?
Kakue npoOsiembl BO3HUKAIOT MTPU BHEIPEHUH COaIaHCHPOBAHHOM CHUCTEMBI ITOKa3aTesneil?

8. IlonsTHe OM3HEC-eAMHHUIBI U MPUHLMIBI €€ BblaesneHus. CTpaTerun OU3HEC-€AMHULl U
(GyHKIIMOHAJIbHBIE CTPATETHHU.

Tema 3. [Ipouecc cTpaTernyeckoro yrnpaBieHHs
IIpopabomams u 060cHo8amMb OCHOBHBLE BONPOCHI MEMbL!

1. Yto takoe ymnpaBieHueckasl cutyanus? Kakoe BiMsHHE Ha yNpaBICHUYECKYIO CUTYalHIO
OKa3bIBAlOT BHEIIHAS M BHYTpeHHsAs cpena? UTo Takoe cTpaTerMueckas yIpaBieHuYecKas
cuTyarus?

2. Kak mopenupyroTcs ynpasieHueckue curyauun? Kak olieHuBaercs ynpaBieHYecKas
cutyauus? Kakue ¢dakTopsl ompenensitoT pa3BUTHE CTPATErMUECKOM yIpaBiIeHUYECKON
cutyauuu?

3. KakoBBI OCHOBHBIE IPUHIIUIIBI CTPATETUIECKOTO YIIPABICHUS?

4. Yto Takoe CTpaTeTHYHOCTh ympapieHHua? OXapaKTepu3yHTe MpOoLEecC CTPATEerH4yecKoro
YIIPABJICHUS OpraHU3aLHEH.

5. Uto Takoe ympaBieHuecKui nUKI? OxapakTepu3yilTe OCHOBHBIE ATAIlbl, COCTABIISIONINE
YIPABJICHYECKUI IIUKIL.

6. Kak neiictByer 3akoH OOpaTHOM CBsA3M B mpolecce ympapieHusi? OxapakrepusyiTe
OCHOBHBI€ 3Talbl CTPATErHUYECKOT0 yIPaBICHHUS.

7. Kak peannsyercs B IPOLECCE CTPATETMUECKOTO YIPABJIECHHUS 3aKOH MarucTpajbHOCTH
yIpaBieHUs, 3aKOH cuHepreTudeckoro 3¢gdexra? OxapakTepusyiTe AeicTBHE B Ipolecce
yIpaBJIeHUS 3aKOHA ACTA()ETHOCTH YIPaBJICHUS.



8. Kak dopmupyercs KOHKypeHTHOE IPEUMYINECTBO (AeiicTBre 3akoHa nuaepcTa)? Jlaiite
CPaBHHUTEIBHYIO XapaKTePUCTUKY DOl «pabpuk uAeH», «ropsyux MoJpa3fesieHuin»,
«CUTYallMOHHBIX LIEHTPOB» B IOJIYYEHHH KOHKYPEHTHOI'O IpEUMYIIecTBa (JIEHCTBUE 3aKOHA
WHTEJUICKTA).

9. Kak onenuBaercst 3pQeKTUBHOCTh ynpasieHusa? OxapakTepusyite cOalaHCUPOBAHHYIO
cucremy mnokasareneil. Kak Brnuser ornenka 3(QQeKTUBHOCTH YIpaBlieHHsT Ha JOCTH)KEHUE
CTpATETUYECKUX LIeel 00BEKTOM YIpaBICHUs?

Tema 4. AHanu3 TEKYIEro COCTOSTHUS KOMITAaHUHU
IIpopabomams u 0ob60cno6ams 0OCHOBHBIE BONPOCHI MEMBL:

1. Yrto xapakrepusyer cpeay NPUHSATHS YIOPABICHUECKOTO peIIeHUs s CyObekTa
ynpasieHus? ONUIIATEe CTPYKTYPHYIO CXEMY BHEIIHEH (MajibHe M OJIMDKHEW) U BHYTPEHHEH
CpeJibl TUIIOBOTO KOMMEPYECKOIO IIPEAIPUATHSL.

2. UYto xapakTepusyeT BHEIIHIOK cpeny? OmuiuTe MOJENb CUTyallHOHHOTO moaxozna I
Munubepra.

3. AHanmu3 COCTOSHUS KOMIIAHWW KOHIIGHTPUpYeTCs Ha MmsaTh Bompocax. Kakue 5310
Bonpocsl (Merog A.X. Meckona «5x5»)?

4. Yrto xapakTepu3yeT BHYTPEHHIOIO cpeny? Packpoiite Mojenb BHYTPEHHEW CpeJibl
opranusanuu I'. Munnbepra.

5. Uro Ttakoe crparermueckuii aHanuiz? YTo Takoe yHHBEpcaJbHbBIE M CII€LHUATIbHBIC
TEXHOJIOTHH YIPABJIEHYECKOTO aHanu3a?

6. KakoBel ocHoBHble xapakTepuctuku SWOT-ananuza? OxapakTepu3yiTe OCHOBHBIC
stansl SWOT —ananusa.

7. Yro takoe matpunia SWOT? Kak yuuTbiBaroTcs BO3MOXKHOCTH U yrpo3sl B SWOT -
aHaiuze?

8. Uto Takoe mozens oObekTa yrpasinenus? [IpuBeaure npuMepsl Moesei OpraHu3aluy.

9. OnummuTe MOJENH MPOIecca MPUHATHS YIIPABICHYECKUX PEIICHUH.

10. Kak dopmupyercss amgexBaTHas Mojeib mporecca ympasienus? Kak ucnonb3yrorcs
peliaye IpaBuia Ipyu IPUHITUN YIIPABIECHUECKOTO PELIEHUS?

11. KakoBbI OCHOBHBIE 3TaIbl SKCIIEPTHOT'O MPOTHO3UPOBAHUS?

12. YUro Takoe @opcaiit? KakoBbl OCHOBHBIC JTambl pazpabotku  Dopcaiita?
OxapakTepu3yiTe OCHOBHBIE METO/IbI, UCIIOJIb3yeMble NpHU pazpadoTke Popcaiita.

13. B yem cytp cuTyanmmoHHoro monaxoma? UYTo Takoe CHUTYallMOHHBIH TEHTP?
OxapakTepu3yiiTe TEXHOJOIMM oOmpeAereHus (akToOpoB, HCHOIb3yeMble B  paboTe
CUTYallMOHHBIX LIEHTPOB.

14. Kak mpoBoautcst «Mmo3roBas ataka»? Kak ncnosib3yeTcst MeToJl ClieHapueB B palote
CUTYallMOHHBIX LIEHTPOB?

Tema 5. AHanU3 KOHKYPEHTHBIX IPEUMYILECTB TOBapa U PUPMbI
IIpopabomamsv u 060cHo06aMb OCHOBHBIE BONPOCHI MEMBL:

1. Yro noHumMaercs  MOJ  KOHKYpEHLUEH,  KOHKYPEHTHBIM  IpPEUMYIIECTBOM,
KOHKYPEHTOCIIOCOOHOCThIO? B ueM cioXkHOCTh KOHKypeHTocrnocoOHocTH? KakoBbl OCHOBHBIE
CTa/In¥ KOHKYPEHTOCIIOCOOHOCTH CTpaHbI?

2. Kakue QaxTopsl BIUSIOT Ha (OPMHPOBAHHWE KOHKYPEHTHOTO IpeuMyllecTBa?
OxapakTepu3yiiTe OCHOBHbIE THUIIOBBbIE (AKTOPhl KOHKYPEHTHOTO IpPEUMYIIECTBa TOBapa,
KOHKYPEHTHOT'0 PEUMYILIECTBA MIEPCOHAIIA, KOHKYPEHTHOI'O IPEUMYILIECTBA OpraHU3aliy.

3. Packpoiite crucTreMy IEHHOCTSH M IEMOYKy [eHHocTer ¢upmbl M. Iloprepa. Kakwme
¢upmel, o MmHeHuto M. ITopTepa, mony4yaroT KOHKYPEHTHOE IPEUMYILECTBO?

4. KakoBpl THUNWYHBIE MPUYMHBI HOBalUMN (HOBIIECTB W HWHHOBAIMi), Jaromiue
KOHKYpEeHTHble —mpeumymiectBa ¢upme? OxapakTepusyiite MeTOAbl  KOHKYPEHTHBIX
VHHOBAIIW.



5. B ueM o0coOGeHHOCTH KOHKYpeHTHOW crparerun? Kakue msaTh cmi, mo MHeHHI0 M.
[TopTepa, omnpenensitoT KOHKYpEHIMI0O B  oTpaciu? KakoBbl OCHOBHBIE MNPUYHHBI
CYIIIECTBOBaHMS OaphePOB HA BXOE B OTPACIH?

6. Kakue BbI MOXeTe NpuBECTH cTpaTteruu noseneHus Gpupmel mo A.A. Tomncony u A.JDx.
Crpuxnenny? C yem acCOLIMUPYIOTCS PUCKH, CBSI3aHHbBIE C KaXK0M U3 HUX?

7. Ilpn kakux ycIOBHSIX HPEIIpUsTHE BbIOMpAET CTpaTeruio JUAEpCTBa B u3aepkkax? B
4YeM CHJIbHBIE CTOPOHBI JAHHOHM cTpareruu? B dem 3akiroydaroTcs ONACHOCTH JIMJEPCTBA B
uzniepkkax? Korja yMecTHO MPUMEHSTh CTPATETUIO PHIHOYHOM HULIH ((hoKycupoBaHUs)?

8. Becerna nu Bo3mokHa auddepenumanus npoaykuun? Ilouemy? IlpuBenute mpumepsl
mubdepeHIMpoBaHHBIX U HeauddepeHIMPOBaHHBIX TOBapoB. Korma ymecTHO NpuMEHEHHe
cTpateruu nudepeHanun?

9. Kakwue (akTopsl BIUSIOT Ha BBIOOp KOHKYPEHTHOM CTpaTeruu (GUpMbI?

10. MaiiTe XapakTepUCTUKY MApPKETUHTOBBIM CTPATETUSM KOHKYPEHIIHH.

Tema 6. AHanu3 opraHU3aIMOHHBIX PECYPCOB
IIpopabomams u 060cHO08aMb OCHOBHBLE BONPOCHI MEMbL!

1. Onpenenure KOMIIOHEHTBHI BHYTPEHHETO aHAIN3a OpraHU3alUH.

2. B 4eM coCTOUT KJItoUeBasi 3HAUUMOCTh CTPATEIMYECKHIX DJIEMEHTOB OpraHU3aInu?

3. Ha ocHOBaHMHU KakuX NPHUHLMIIOB OCYILECTBISETCS BHYTPEHHSS OLEHKA OpraHu3aluu?
OxapakTepu3yiTe 3Tambl Mpolecca OLEHKH MPEUMYIIECTB W HEIOCTATKOB MPU MPOBEICHUH
BHYTPEHHEI'0 aHaJIM3a, UCIOJIb3Ysl METOUKY, TpeokeHHY10 [ .CTUBEHCOBHOM.

4. Kakue TOKa3arenu TPUMEHSIOTCS IS ONpPEACTCHHS  PE3YJIbTaTHBHOCTH U
3¢ (EeKTUBHOCTH UCIIOIB30BaHUs pecypcoB? JlaliTe HX XapaKTEPUCTHKY.

5. OOpsicHuTe 3HaYeHHWE (HUHAHCOBOTO aHaNM3a /I TIOHUMAaHHUSA CTPATETUYECKUX
BO3MOXHOCTEH OpraHu3aIiHy.

6. Kakue MeTo/1bl HCIIONB3YIOTCS JJISl OLIEHKH HAJTMYHUS PECYPCOB Y OpTaHU3aIiH?

7. Kakue OCHOBHBIE KOMIIOHEHTHl moOpTQenpbHoro ananuza? Jlaiite XapakTepUCTHUKY
Matpuusl «bocton Korcantusr rpymnm.

Tema 7. Pa3zButue crpaternyeckoro BuaeHus u popmynuposanue muccuu. [loctanoBka
CTPATETUYECKUX LIETICH.

Hpopa60mamb u 000CHOB8AMb OCHOBHbLE 60Nnpocvl memol.

1. Uro Takoe BuaeHHe ympaBieHueckod curyauuu? Kakue QakTopbl MO3BONISIOT
chopmupoBarh BuaeHue? [loueMy BuJieHHE TOJIKHO HOCUTH CHUCTEMHBbIN xapaktep? Ilouemy
BUJICHUE MHOTOCJIONHO?

2. Kax ¢opmupyercss BuaeHune ¢ yderoM u3MeHeHmi? Kak omeHnBaioTcs (QaxTopbl
HEOIPEeIEHHOCTH U PUCKa MPU (OPMHUPOBAHUU BUJCHUS?

3. KakoBbl OCHOBHBIE 3Tamnbl (POPMHUPOBAHUSI CTPATETHUECKOTO BHUJCHHS YIIPABICHUYECKOM
cutyauuu?

4. VYKaxuTe OCHOBHBIC IPUHIUITE (POPMHUPOBAHUS BHICHHS.

5. Yto Takoe crparernueckas 1enab? OxapakTepusyiiTe npolecc esernonaraHus.

6. KaxoBbI OCHOBHBIE BUILI IlelIel? YKaXUTe OCHOBHBIE CBOMCTBA IIEJIEH.

7. OxapakTepu3yiTe OCHOBHBIE TEXHOJOIMH, HCIOJb3yeMble Npu Iernenonaranud. Kak
dbopmupyeTcst AepeBo 1enen?

8. KakoBbsl ocHOBHBbIe HpuHIUNGI Ienenoiaranus? B uem cocrour SMART-npunHnnn
LeJIeNoIaranus?

9. Kak omeHuBaeTcst creneHb JocTwkeHus ueneii? Kakue TpeOoBaHMS —JTOJKHBI
BBITNOJIHATHCS MpU HOPMUPOBAHUU LIEsEN?



10. Yro Takoe muccus opranuzanuu? UTo BKIIOYAET YKPYMHEHHAs M JETAIU3HPOBAHHASL
MHUcCHS?

11. KakoBbI OCHOBHBIC MPUHIUIBI (hopMuUpoBanust Muccuu? IlpuBenuTe nmpuMepbl MUCCUU
U JIeTaIU3UPOBAHHON MUCCHUU.

12. Yro Ttakoe konmenuusa? YUTo BXOAUT B COCTaB YKPYIMHEHHOH KoHuenuu? B dem
pas3ianyre TPaeKTOPHON U TOUEYHOM KOHIEIIUH.

13. OxapaktepusyiiTe ypoBHU pa3paboTku Konuemnuu. [IpuBeaure mpumep pa3paboTKu
KOHIENIMH. YTOo SIBJIsIeTCS OCHOBHOM 1IENbI0 pa3pabOTKU KOHIIETINUN?

Tema 8. Ctpateruu opranu3zanyy AMBEPCUPHUIMPOBAHHON KOMITAHUH
IIpopabomams u 060CHO8aMb OCHOBHBLE BONPOCHI MEMbL.:

Kak ocymiecTBisieTcs aHanu3 albTePHATUBHBIX MOpTdeneit oTpacau?

Packpotite pornecc popMupoBanus MopTQens albTePHATUBHBIX CTPATETHH.

Uro Takoe nuBepcuduKanus, naTerpanus u auddepennuanus?

CymHOCTh KOHKYpEHTHOU cTpareruu. CTpaTeruu KOHIICHTPAIUH POCTa.

Crtpareruu UHTETPaLIUH.

Crtpareruu auBepCcUpUKAIIIH.

Crpareruu cokpamieHus.

Kakue neiicTBHs mpenronararoTcs TpH  pa3paboOTKe KOPIOPATUBHOW cCTpaTteruu?
OxapakTepu3yiTe TEXHOJIOIMH pa3pabOTKU CTPATETUH.

9. Kak yuMTHIBAaIOTCS CTpaTErMYecKMe HHTEPECHl, JieXkallue B OCHOBE pa3paboTKu
cTpareruu opranm3anuu? Kak onpenensroTcsl OXKHIaeMble CTPATETUYECKUE pPEe3yIbTaThl
JIEATEeILHOCTH OpraHUu3alun?

10. Kak omnpenensroTcsi TEXHOJOTHHW W PECYpChl, HEOOXOAMMBIC JUIS JTOCTHIKEHUS
OXKUJAEMBIX CTpaTerudyeckux pesyiabTatoB? Kak omnpenensercs cuctema yropaBlIeHHUS
MOJTyYCHUEM OXKUJTACMBIX PE3YIIbTATOB?

11. Kak ompexmensitoTcs  CTpaTerMuecKWe  IENM  Pa3BUTUS ~ OpraHHW3aliH,  Kak
MIPEIOCTABIISCTCST MHPOPMAITUS O CTPATETHH PA3BUTHS OpTaHU3AIUU?

ONoa~WNE

Tema 9. IToaroroBka k peam3anuu CTpaTeruu. Peanuzanms CTPATCTUM.
Hpopa60mamb U 000CHOBAMb OCHOBHbLE 60Nnpocvl memovl.

B yem cyTh npuBeeHUS CTPYKTYPBI OpTraHU3AI[MU B COOTBETCTBHE BEIOPAHHO cTpaTeruu?
Kax mpousBoauTcs coriaacoBaHue 010 KeTOB?

3aueM HY>KHBI TOJIUTUKH, TPOLIEAYPHI, TpaBuia?

B yem 3HaUeHME CUCTEM MOICPIKKHU MPUHATHUS a/IMIHACTPATHBHBIX PEIICHUN?

B yem cocTouT KaapoBhIil BOIPOC peanu3aiuy cTpaTeruu?

Kakwue nenu pemaer co3ganue CUCTEMbl BOZHArpaXKAeHUN?

3aueM ¢upme Hy)KHA KOPIIOpaTHBHAs KyabTypa?

Uto HEOOXOAMMO TIPETyCMOTPETh TIPH pa3paboTKe CHCTEMBI JINACPCTBA B KOMITAHUU?

B d4em cocTOAT TpPYyIHOCTH B OCYIIECTBIEHUHU cTpaTerndeckoro miana? KakoBwl ux
OCHOBHBIE TPUYMHBI?

CoNo~WNE

Tema 10. KonTposk 1 BHeCEHUE HEOOXOMMBIX H3MEHECHHUH.



Hpopa60mamb U 060CHOBAMb OCHOBHBLE 60npocvl membl.

Jnst kakux mened pa3pabaTbIBalOTCsl KOHTPOJIBHBIE MPOIETYPhI?

KakoBbI BO3MOXKHBIE IEHCTBHS MTPHU PACXOXKICHUH TUTAHOBBIX U (PAaKTHUECKUX 3HAYCHUN?
UTo Takoe KOHTPOJUTUHT?

[Tepeuncnure 1 000CHYITE TAIBI CTPATETMYECKOTO KOHTPOJIIMHTA.

NS

Tema 11. DpdeKTUBHOCTD CTPATETNIECKOTO MEHEPKMEHTA M TUACPHI CTPATETUICCKIX N3MEHEHU N
IIpopabomams u 060cho6amsb 0OCHOBHBIE BONPOCHI MEMBL:

1. Yem oTnmuaercs crparernyeckas U TakTudeckas 3 HekTuBHOCTD?

2. Kak MOXHO OIIeHUTb cTpaTerunueckyro 3¢ HeKTUBHOCTh?

3. Ha xakoii cragum peanu3aldd CTPATETMH MOXXHO OIICHUTh CTPATETHUYECKYIO
¢ dexTuBHOCTH?

4. Kak omnpenenuTs, SIBISCTCS JIM BRIOpAHHAS CTPATETHS] YHUKATHHON?

5. Kak noctaBUTh CTpAaTErHY€CKUi MEHEKMEHT?

6. KakoBbl OCHOBHBIC 33/1a4¥ U (DYHKITUHU TIOJPA3ICICHISI CTPATETUIECKOTO PA3BUTHS?

Omnucanue METOAMKHU OLICHUBAHU:

Kpurepuu onenuBanus Konngectso
0aJIoB

AKTyaIbHOCTh HH)OpMAITHH 1

Cnoco0 nojaun uHopmanuu 1
OOcyxIeHne TUCKYCCHOHHBIX BOIIPOCOB 1

CremneHb MOJTHOTHI U JIETATHHOCTH PACCMOTPEHHSI OCHOBHBIX BOMPOCOB B | 1

X0JIe CEMHUHAPCKOTO 3aHSATHUS

CrerneHb akTUBHOTO U MOJIHOTO BJIAJICHUS] y4eOHBIM MaTepHaAIOM 1

Tematuka pedeparos (3cce)

SMART-nipuHIIUTIEL B pa3paboTKe CTPATETHYECKUX MEJICH OpraHu3anun

SWOT-ananu3 BHelIHel 1 BHYTpEHHEH Cpeibl OpraHu3aiuu

ArpeccuBHas U HacTynaTellbHas KOHKYPEHTHBIE CTpaTeruu: IpoodieMbl BEIOOpA.

. AHanmu3 CWIBHBIX U CJIA0bIX CTOPOH OpraHU3alMH.

. AHanu3 ¢pakTOpOB KOHKYpPEHTHOTO npeumyiiectsa mo M. [Toptepy.

Ananu3 (pakTopoB yep:KaHHUsI KOHKYPEHTHBIX IPEUMYIIECTB (PHUPMBI.

ba3oBble cTpaTerun KOMMEpPUECKUX 1 HEKOMMEPUECKUX OpraHu3alyii.

ba3oBble cTpaTernu pocta OpraHu3anun

busHec - mnaHMpoBaHME B CTpaTerMu CTaOWIM3ALMM MPOJAX COBPEMEHHOTO
MIPEANIPUATHS.

10. BimmsiHHE TOCYIapCTBEHHON MHBECTHIIMOHHOW MOJIMTUKA HA CTPATETUH (DUPM.

11. BausiHue WHTEpHaMOHANM3allMM M TJo0aJu3alMi pPBIHKOB W OTpacieil Ha
CTpaTernyeckoe yInpaBJIeHUE OpraHu3aIei.

12. BausiHue WHTEpHAMOHAIM3ALMU U TJ00anu3alMM pPHIHKOB W OTpacied Ha
CTpaTernyeckoe yrnpaBlieHUE OpraHu3aIiei.

13.  BHyTpeHHss CTpyKTypa M OpraHU3allMOHHbIE W3MEHEHHs, O00ecleunBarome
YyBCTBUTEIHLHOCTh OPraHU3alK K IIepeMeHaM BO BHELIHEH cpejie.

14. BuyTtpuoTpacieBas KOHKYpPEHIIUs B YCIOBUSX pbIHKA Poccun

15. I'moGanu3arus U CTpaTeTHIECKU MEHEKMEHT.

16. Jlunamuueckoe MOJEIMPOBAHUE CTPATETUil pa3BUTHS KOMITAHHH.

17. VHBecTULIMOHHBIE CTPATETUH POCCUICKUX M 3apyOESKHBIX KOMIAHHUI: CpaBHUTEIbHBIN
aHaJIu3.

CoNR~ LN E



18. Hcnonb3oBanue OI0PKETUPOBAHUS B CTPATETHUECKOM YIIPABJICHUHN OpraHu3alue.

19. Hcnonb3oBaHME KOHCAITHHTA B CTPATETUYECKOM YIPABICHUH OpraHu3aluei.

20. KomnbroTepHOE MOAETHUPOBAHNE B CTPATETHYECKOM MEHEKMEHTE.

21. Manblii Ou3HEC: MEPCIIEKTUBHBIC CTPATETUH PA3BUTHS.

22. Metoauka noctpoenust MaTpuiisl BCG u ee ananu3a 1 MOAU(UKAITUH.

23. Meroauveckoe, pecypcHoe, HWH(POpMAlMOHHOE ¥  TPABOBOE  OOECIeYCHHE
pa3paboTKU CTPATETHUECKUX TIAHOB.

24. Metoabl IMarHOCTUPOBAHUS KPU3UCOB B CTPATETMYECKOM YIIPABICHUHU IPEIIPUITUEM.
25. MopenupoBaHie OpraHU3alMOHHBIX CTPATErHH.

26. OcHOBHBIE 3aJauyd, MPUHIUIBI M METOJbl MPOTHO3UPOBAHMS CTPATETMUYECKOTO
YIIPaBJIEHYECKOTO PEIICHUS.

27.  Tlomxomsl K GOPMHPOBAHUIO CTPATETHUH.

28. IlpakTHyeckre acmeKThl CTPATErMYeCKOro YIpPAaBICHUS Yepe3 TMPH3MY OIMbITa
KPYIHEUIINX KOMITAaHUH.

29. TlpuHUOMOBI M CUCTEMA CTPATETHYECKOTO YIIPABICHUS

30.  IlpuymHBI BOZHUKHOBEHUS METOJOJIOTMH CTPATErHYecKOro YIpaBJICHUS U STalbl ee
pa3BUTHSL.

31. Ilpomecc pa3pabOTKu CTpaTeruu: ysCHEHUE TEKYIEH cTpaTeruu, IpOoBEACHHE aHaIn3a
noptdens OU3HECOB, BEIOOP CTPATErHH U OIICHKA BHIOPAHHOM CTpaTeTuy.

32. Pa3paboTka Ou3HEec-IJIaHA OTKPBITHSI HOBOT'O MPEATPUSITHS

33. Peanmmzanus CTpaTeruii KOHIICHTPUPOBAHHOTO, MHTETPUPOBAHHOTO,
IUBEpCUPUIIMPOBAHHOTO POCTA.

34. PuckoBas cTparerus B CHCTEME YIPABICHUS PEANPHUSITHEM.

35. CexkpeTbl cTpaTeruii riodaabHbIX KOMIAHHUA.

36. Cunepruueckuit 3ppeKT u prIHOUHBIE YCIOBHUS HCIIOIB30BaHMUS CTPATEIH CHHEPTU3Ma.
37. Cucrtema cTpaTeru4eckoro KOHTPOJIMHTA

38. CocraB W coaepXaHHE CTpaTeTMH OpraHu3anud. [IpUHIUIBI CTPaTErHYecKoro
TUTAHUPOBAHUSI.

CpPaBHUTEJIbHBIN aHAJIU3.

39. Crparerun Internet- S5KOHOMUKH.

40. Crpateruu KappepHOTO POCTa IEPCOHAIA.

41. CrpaTeruu MoBBIIICHUS Ka4eCTBa.

42. Crparerun pecypcocoepexenus. DakTopsl pecypcocOepekeHHs.

43. Crpaternueckue moaxo/sl K UCIOJIb30BaHUIO (PMHAHCOBBIX PE3yJIbTATOB MPEANPUATHS
44. Crpareruueckue pe3epBbl U pecypchl npeanpuatuid. [loaxos! k olieHke.

45. CrpaTernueckuil 1 TaKTHUECKUI KOHTPOJIMHT.

46. CrpaTernueckoe yrnpaBlIeHUE B POCCHICKHUX M 3apYOEKHBIX KOMITAHHSIX:

47. CrpaTernueckoe yrnpaBieHUEe BHEITHEIKOHOMUYECKOH NesITeIbHOCTBIO MPEIPUSATHS.
48. Crpaterus nepBornpoxoana. Oco6eHHOCTH KOHKYPEHTHOT'O IPEUMYIIIECTBA, CBSI3aHHOTO
CO CTpaTeruei NepBonpoxo/a, OCHOBHbIE XapaKTEPUCTHUKU CTPATErMU NEPBOIPOXOIIIA.

49. Crparterus ympaBieHHUs 0053aTeIbCTBAMH MPEIIPUSITHSL.

50. YnpaBieHue acCOPTUMEHTHON MOJIMTUKOM C yYETOM JKU3HEHHOT'O IIMKJIA TIPOTYKIIHH.
51. VYnpaBieHre WHHOBAI[MOHHBIMHU CTPATETHSIMH B TPEANPHHAMATEIBCKOM ESATETFHOCTH

(bupMBI.
52. VmupasieHue pean3anueid CTpaTer .

Kpurepun ouennBanus pedeparon Onenka

3aaHue BBITOIHEHO MOTHOCTHIO: 1IEJTb BHIMIOIHEHUS pedepara ycrenHo 2
JIOCTUTHYTA; OCHOBHBIC ITOHSTHUS OTIPE/ICTICHBI; pad0Ta BBHIIIOIHEHA B ITOJIHOM
00BEME.

3a/iaHre BBITIOJIHEHO: 1eJb BBITIOIHEHNS pedepara TOCTUTHYTa; OJIHAKO padoTa 1
BBITIOJTHEHA HE B ITOJIHOM 00BEME.




3a,I[aHI/Ie HC BBIINIOJIHCHO, IICJIb BBITIOJTHCHUSA peq)epaTa HC JOCTUTHYTA. 0

TecroBble 3a1aHuA
[Tpumep 3amaHuii J1s1 TECTOBOTO KOHTPOJISI YPOBHS YCBOCHHUS y4eOHOTO MaTepralia

1. B Teopuu cTpaTernueckoro MeHepKMeHTa Gpritocopust GpupMbl — 3T0 GopMa BeIPAKEHHUS
, COBOKYITHOCTb BXKHEHWIITNX MPUHIIMIIOB U KAYECTBEHHBIX LIEJIeH OpraHU3aIIH.

a) obOpa3za;

0) Muccuu;

B) CTpaTETHH.

2. SBIISICTCS IOKyMEHTOM, Ha OCHOBAaHHH KOTOPOTO MPEINPUHUMATEIh MOXKET
apryMEHTHPOBAaHO YOeIuTh (PUHAHCOBO-KPEAUTHOE YUPEkKACHUE B HEOOXOIUMOCTH H
1e51ecO00Pa3HOCTH MPEICTABICHHS eMy (DMHAHCOBBIX CPEJ/ICTB.

a) OM3HEeC-TIPOCKT;

0) TEXHUKO-9KOHOMHUYECKOE 000CHOBAHHE;

B) OM3HEC-TIJIaH.

3. C TOUKH 3peHHs CTPATETHYECKOTO0 MEHEKMEHTAa CTpaTeTus COCTOUT B
KOHIIEHTPALUU YCUJIMI OpraHU3aliy B ONPeAEICHHbIX IPUOPUTETHBIX HAIIPABICHUIX, IJI€ OHA
IBITACTCS JOCTHYB MPEBOCXOCTBA HAJl APYTHMHU

a) IMJEPCTBA B CHUKEHUU U3/IEPIKEK;

0) hoxycupoBaHUS;

B) YMEPEHHOI'O POCTA.

4. ITox cTparerueid OpraHU3aIy B CTPATETHIECKOM MEHEDKMEHTE TIOHUMAETCSI:

a) OM3HecC-TUIaH BHEJPEHUS] HOBOI'O MPOJYKTa, TEXHOJIOTUU NPOU3BOACTBA MM COLMAIBHO-
HKOHOMHYECKOTO METO/IA yIIPaBIICHHUS,

0) KOMIUIEKCHBIM IUIaH, NpPeJHA3HAYEHHbIM A OCYIIECTBJIEHUS MUCCHM U JOCTHIKEHUS
LeJield OpraHu3aluu;

B) TEXHMKO-?KOHOMHUYECKOE 000CHOBaHUE OnmrKaiiiero Oyyniero opraHus3anuu.

S.1Ipouecc aHanm3a BHYTPEHHUX PECYPCOB U BO3MOKHOCTEN MPEANPUATHS, HANPABICHHbBIN
Ha OLICHKY TEKYIIEro COCTOSHHUs OH3Heca, €ro CHJIBHBIX M CJIa0bIX CTOPOH, BBISBICHUE
CTpaTeruueckux Mpoodiem - 3To

a) SWOT-ananus;

0) ynpaBieHUYECKHI aHaIN3;

B) NMpOOJIEMHBIN aHAJIM3.

6. UTo W3 HWKE NEPEYHCICHHOTO MPUHATO CUUTATH JIIEMEHTaMH BHYTPEHHEW Cpeibl
OopraHu3aiuun?

a) 1enu;

0) mepcoHau;

B) METOJIBI PEUICHUS YITPABICHUYECKUX 3a]1a4.

7. Ha3oBUTE UCXOJHBII MPOLIECC CTPATETHYECKOT0 YIPaBiIeHUs?

a) aHaJIU3 CPEIbI;

0) BBIOOp cTpaTeruy;

B) OIpe/IeJICHNE MUCCUU U LIeTeH.

8. Kakas xapakrepuctuka noaxoaa « Crparernueckue HU3MEHEHUs» sBIsSETCS Haubolee

TOYHOM?

a) CyTh IOJIXOAa 3aK/IIOYaeTcs B YIPaBICHUH CTPATETMYECKUMH H3MEHEHHSIMU

MOCPEACTBOM METOJI0B 3PPEKTUBHOTO O0yUEHUS MIEPCOHANIA;

0) BBIZENCHHE CTpPATErHUYECKUX H3MEHEHHH B CHCTEMY; OOECIeYeHHE 3TOW CHCTEMBbI

HEOOXOMMBIMU PeCypcaMu; KOHTPOJIb U 00paTHas B3aMOCBSI3b;

B) NMPHOPHUTETHOE OOECIEeUEeHNE CTPATErMUECKUX M3MEHEHHH HEOOXOIMMBIMU pPECypcaMu;

yIIpaBJICHUE pealTn3alliei CTPaTeTHIeCKUX H3MEHEHUI MEHEeKepaMH OpTaHH3aIlnH.




9. KakumMu 0COOEHHOCTSAMU XapaKTEPU3YIOTCSl CTPATETHUECKUE PEILICHUS:
a) MHHOBAI[MOHHBIE 110 CBOEH MPUPOJIE;
0) HampaBJIeHbI Ha 3a/1a4H;
B) HEOIIpeIeJICHHbIE 10 CBOCH MPUPOJE;
') CyOBEKTHUBHBIE IO CBOCH MPUPOJIC;
1) OOBEKTUBHBIE 110 CBOCH mpupoe?
10. Ctparerus riobain3ma OCHOBaHa:
a) Ha CTaHJapTU3alMU TOBapa U CTaHIapTU3ALUHN PEKIIaMBbl;
0) Ha cTaHIAPTU3ALMHU TOBapa U UCTIOIH30BAHUU MUPOBOTO MAPKETHHTa,
B) Ha (pparMeHTapHOU AESITeNbHOCTU MPEANPUATHI OTPaCIIH;
T') Ha MOJIHOCTBIO TOX/IECTBEHHOM CTPAaTEerny BHEITHEAKOHOMUYECKOM
JESITEIbHOCTH.
10. Yro Takoe MUCCHS OpraHU3auu?
a) MUCCHS — 3TO TJIaBHAA 1LieJIb IEPBOTO YPOBHS JIepeBa Liejeil opraHu3aluu;
0) MuccHus — 3TO TJIaBHAs IeJIb OPTaHU3alMH, KOTOpas ONpeAeseT KaKk IPUOPUTETHOE
HaIpaBJIeHUE ee JeSTEIbHOCTH, TaK U OCHOBHYIO IIPUYUHY €€ CYIIECTBOBAHHUS;
B) MHCCHS - 3TO (POPMYJIMPOBKA OCHOBHOT'O HAIIPABIICHUS IEATEILHOCTH OpPTaHU3aLNY;
I) MUCCHSI - JTO TJaBHas IIelib OpraHU3aluy, KOoTopas OQUIMAIBHO YTBEpXKIEHA B €e
Ou3Hec- IaHe.
11. Uto siBnsieTCs rI1aBHOMU LENbIO CTPATETHYECKOTO aHaIN3a BHEIIHEH CPeIb
opraHu3aiuun?
a) uHpoOpMaAIUs O BO3MOXKHOCTSIX, KOTOPYIO HAJ0 YUYUTHIBaTh Npu (HOpMYIHpOBAHUU
MHUCCHH OpTaHU3aIIH;
0) undopmanus 06 yrposax, KOTOPYI HaJ0 Y4YUTHIBATh MPHU Pa3padOTKE MPOTYyKTOBO-
MapKEeTHUHIOBOM CTPATETUH;
B) uH(opmanus 06 yrpo3ax U BO3MOXKHOCTSIX, KOTOPYIO HAJ0 YYUTHIBATH MPU MPUHSATHH
BCEX KITFOYEBBIX CTPATETHYECKUX PEIICHHA.
12. K snemeHTaM Makpocpeabl MapKETHUHTa OTHOCUTCS:
a) mapTHEPHI 1o OM3HECY;
0) HaJIOTOBAasI CHCTEMa;
B) KOHKYpPEHLIUS;
I') HOCTaBIIMKH MOy(haOpuKaToB;
1) TIOCPETHUKU.
13. BepHo 11 yTBEp)KIEHHE, UTO 3a/1a4a CTPATETHYECKOTO KOHTPOJIS COCTOUT B TOM, YTOOBI
HE JIOIYCTUTH CPBIBA U IOCTUYh CTPATETUIECKUX LIEJIEH:
a) na,
0) HeT.
14. K ocHOBHBIM (D)YHKITUSIM CTPATETMYECKOTO KOHTPOJIIMHTAa OTHOCSITCS:
a) TNIAaHUPOBAHUE CTPATETUH,
0) KOHTPOJIb MpOLECcca pealn3alnu o0Iel cTpaTeruu;
B) KOOPJIMHAIIMS BCEX ITAINIOB CTPATETUIECKOTO YIIPABIICHHUS;
') MOHUTOPHHT CUCTEMBI CTPATETUYECKUX UHIUKATOPOB;
1) MOTHBAITHS TIEPCOHAJIA HAa PEATM3AIIHI0 CTPATETHH.
15. Ha3oBuTe MOAXO/IBI K YIIPABIEHHUIO MPOLIECCOM pealln3aluu
CTpaTETUIECKUX M3MEHEHUI:
a) aBTOPUTAPHBIN;
0) KOHTPOJMPYIOITHHA;
B) MOTHUBUPYIOIIN;
T') TOJIXO/1 TOCPENICTBOM COTPYIHUYECTBA;
J1) YeMITHOHCKUH.
16. OcHoBHBIE (GYHKIIUM YIIPABJICHHS peaTn3aIlieii CTpaTeTuu:
a) pa3paboTKa CTpaTernuecKoil mporpaMmbl WIH IJ1aHA;



0) cTpaTernuecKuii KOHTPOJIb;
B) pa3paboTka 0a30BO CTpATETHH;
') MOTUBAIMS MIEPCOHAJIAa Ha OCYIIECTBICHHE CTPATETUH;
1) aHAJIU3 CTPATETUH.
17. Ouenka 3pPeKTUBHOCTH peanu3aluy CTPATETHH TPOBOUTCS I10
CJICAYIOIIUM YPOBHSM:
a) 3 (EKTUBHOCTH pealn3alluy OTACIBHBIX CTPATErHUECKUX IPOTPaMM;
0) 3ppekTHBHOCTH pabOTHI IEPCOHANIA;
B) CTEICHb JOCTHKEHUS IMOCTABJICHHBIX CTPATETHUECKUX IEIIeH;
I') CTENIEHb COOTBETCTBHSI TOCTABIEHHBIX CTPAaTErMUECKUX LeJIel HHTepecam
CTEHKXOJIIEPOB;
1) 3¢ hEeKTUBHOCTH pabOTHI MOAPA3ACIICHUM.
18. BeiGepuTe 1Ba OCHOBHBIX IpOIIECcca peau3aliii CTPATeruu:
a) IPOBE/ICHUE CTPATErHYECKMX U3MEHEHUH B OpraHu3alllu;
0) BBINIOJIHEHNE OCHOBHBIX (DYHKIIMI YIPABICHHS peau3alfell CTpaTerui;
B) OIlEpaTHBHOE YIPABJICHUE pPealnu3alneil crpaTeruu;
') CTPaTEruuecKoe yrpaBieHHE pean3alueld CTpaTernueckoro miaHa;
1) yIIpaBJIEHUE I1EPCOHATIOM.
19. Vxkaxwure, B KaKOH IOCIIEIOBAaTEIFHOCTH JIOJDKHBI OTPAXXaThCs OSTambl Ipolecca
CTPaTErMuecKOro IIaHUPOBAHUS:
a) KOHIIeTIIUS OOIIEeH CTpaTeruu;
0) MIaHUpOBaHUE;
B) LIEJIM IPEAIPUSITHS;
I') CTpaTeru4ecKuil aHajus3;
1) MUCCHS TIPEIPUSTHSL.
20. Ykaxure, B KaKOH IOCJIE€JOBATEIIbHOCTHU J0JIKHBI OTPaXaTbCs
ATaIIBI MPOIECcCca CTPATETHUECKOTO TUTAHUPOBAHHSL:
a) KOHIIEMIIUs 00IIel CTpaTeruy;
0) mIaHUpPOBaHMUE;
B) LIEJIM NIPEAIPUATHS;
') CTpaTeru4ecKuil aHaIu3;
1) MUCCHS IPEIPUATHSL.
21. YkaxuTe, 0 KaKuM U3 MEPEUUCICHHBIX MO3UINI CTpaTernYecKuil MiaaH OTINYAeTCs OT
JPYTUX BUJIOB IUIAHOB:
a) 10 CTPYKTYPE;
0) IO CTENEeHN TOYHOCTH;
B) 110 00BEMY;
I') IO EpUOy ACHCTBUS;
) IO CTUJTIO U3JIOKEHUS;
€) TO LEJISM.
22. K BHENIHUM KOMITETEHIIUSM OTHOCSTCS:
a) HaJM4Me KBATU(UIIMPOBAHHOTO IMEPCOHANa, KOTOPBIM JOCTATOYHO CIIOKHO HAMTH Ha
PBIHKE TPy U Ha MIOATOTOBKY KOTOPOTO TpeOyeTCs 3HAUUTEIbHOE BPEMSI,;
0) BO3MOXHOCTH JIOOOMPOBAaHUS CBOMX HHTEPECOB;
B) HOY-Xay, YHHMKaJIbHbIE TEXHOJOTHH, CHOCOOHOCTH CO3/1aBaThb KOHKYPEHTOCIIOCOOHYIO
TPOJYKIIHIO;
r) Xopouo oTpaboTaHHble U 3()PeKTHUBHBIE OH3HEC-TpoIecChl (yNpaBiIeHUE MPOEKTAMU,
yIpaBJieHUE KaueCTBOM, COBIT, MAPKETHHT, IJIAHUPOBAaHUE, OI0JKETUPOBAHUE, MOTHUBAIUS
TepcoHasia u T.1.).
23. Ctparerus ynpaBiIeHHUs IEPCOHAIOM OTHOCHUTCSI:
a) K (QyHKIIMOHAJIEHBIM CTPATETHUsM;
0) K 6a30BBIM CTPATETUSAM;



B) K KOPIIOPATUBHBIM CTPATETUSM;

T') K OTPacjeBbIM CTPATETUSIM.

24. Ctparerus riodann3ma OCHOBAaHA:

a) Ha CTaHJapTU3alMU TOBapa U CTaHIapTU3AIUHU PEKIIaMBbl;

0) Ha cTaHIapTU3ALMK TOBapa U UCIOJIb30BAHUU MUPOBOTO MAapKETUHIA;

B) Ha (pparMeHTapHOU AESITeNbHOCTU MPEANPUATHI OTPaCIIH;

I') Ha IIOJIHOCTBIO TOXK/IECTBEHHOM CTPATErMy BHEIIHEAKOHOMUYECKON JEATEIBHOCTH.

25. Ilpouecc KOMIUIEKCHOIO aHAJM3a BHYTPEHHUX PECYpPCOB U BO3MOKHOCTEH
MPEANPUATHS, HAMPABJICHHBI HA OICHKY TEKYIIETO COCTOSHHUS OM3HEcCa, ero CHJIBHBIX H
CJ1a0BIX CTOPOH, BBISIBIIGHUE CTPATETMYECKUX MPOOIIEM - 3TO:

a) [19CT-ananms;

6) SWOT-ananus;

B) YIIpaBJICHYECKUI aHAIIU3;

') MpOOJICMHBIN aHAJTU3.

Kpurepun onenku (B 6ayax):

ITpolieHT IpaBUIBHBIX OTBETOB KomnunyecTBo 0amios
90- 100 % 5
75- 89 % 4
60 - 74% 3
45-59 % 2
Menee 44% 0




5 YueoHo-MeTOAMYECKOE H uHpopManoOHHOE oOecriedeHue U CIUTIINHbI

5.1. IlepeyeHb OCHOBHOI U 1ONIOJHUTEJIbHOM y4eOHOM JIUTEPATYyPbl, HEOOX0AMMOM AJIs

OCBOEHMS TMCIUIJIUHBI

OcHoBHasi IuTEpaTypa:

Crparernveckuii MEHEKMEHT: ydeOHoe mocoOue / bamkupckuii rocymaapCcTBEHHBIN
yuuBepcuret; E.W. bBernosa [u ap] .— Ya : PUL] bamul'y, 2017 .— DnexTpoH. Bepcus
med. myoJIMKanuu .— [DIeKTpoHHBIA pecypc]| JocTynm Bo3MoXkeH depe3 DIeKTPOHHYIO
oubmuoreky  baml'V — <URL.:https://elib.bashedu.ru/dl/read/Beglova I
dr_Strategicheskij menedgment_up_2017.pdf>.

®omnues, A.H. Ctpaternueckuii MEHEPKMEHT. Y4eOHUK i By30B / @omuueB A.H. -
M.: Jlamkos u Ko, 2014.- 468.-
URL:http://biblioclub.ru/index.php?page=book&id=253802&sr=1

Kysnenos, b.T. Ctparerunueckuii MenemxmeHT: yaeb.mocoodue / Kysnenos b. T. — M. :

IOnutu-slana, 2012 .— 624 c. — [ OnexrtpoHHBI pecypc] JocTyn K TeKCTy
ANEKTPOHHOTO H3JaHMSI BO3MOXKEH uepe3 OJIEKTPOHHO-OUOIHMOTEUHYIO CHUCTEMY
«YHuBepcuterckas Oumbmmoreka online» .— ISBN 978-5-238-01209-4 .—

URL:http://www.biblioclub.ru/book/117473/

JlonoJHUTEIbHAS JJUTEpPaTypa:
5. Honros, A.W. Crparernueckuii MeHeDKMEHT. Y4yeOHoe mocodue / [lonros A. 1. — M. :

®muata, 2011 — 278c. — (DOkoHOMHKA M YyIpaBlieHHE) .— [DIEKTPOHHBIN pecypc|
JlocTym K TEKCTy DIIEKTPOHHOTO H3JIaHWsI BO3MOXKEH d4epe3  JIEeKTPOHHO-
oubmoreunyto cucreMmy "YHuBepcuterckas Oubmmoreka online" .— ISBN 978-5-
9765-0146-1 .— URL:http://www.biblioclub.ru/book/83145/

6. MapkeTuHroBoe ympapiieHue [DNEeKTpOHHBIN pecypc] : yueOHoe mocobue / bamkupckuit

rocynapcrBeHHbli yHusepcuretr ; E.W. bernosa [u ap.]; nox pen. E.M. bernosoit .—
Yoa : PUL baml'y, 2018 .— DnekTpoH. Bepcus mey. mybnukauuu .— Jloctym
BO3MOXKEH yepes DIEKTPOHHYIO 6ubnuoreky bamly —
URL :https://elib.bashedu.ru/dl/read/Beglova i dr_Marketingovoe
upravlenie_up_2018.pdf

7. IlanoB, A.U. Ctparernueckuii mMeHeMeHT: yueb. mocodbue / [lanoB A. 1. — M. :

HOnutu-slana, 2012 — 303 c. — [ OnekrponHblii pecypc] Hoctynm k Tekcry
AIIEKTPOHHOI'O HW3/1aHUS BO3MOXKEH 4epe3 OJIEKTPOHHO-OMOIMOTEYHYI0 CHCTEMY
«YHuBepcuteTckas ~ OmOmmoreka  online» .—  ISBN  5-238-01052-4 . —
<URL:http://www.biblioclub.ru/book/117341/>

5.2. Ilepeuyensb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET» N

NnmporpaMMHOro 06ecneqe}mﬂ, HGOﬁXOIlI/IMbIX AJId OCBOCHHUA JUCHUIIJIMHBI

Ne

HaumenoBanue NHTEpHET-pECYpCa Cceiika  (URL) wa  MuTepHer

peECYpC

denepanbHas CiTy:k0a rocy1apCTBEHHON CTATUCTUKHA  [WWW.QKS.Iu

AJIMUHHCTPAaTHBHO-YITPABICHYSCKUHN TOPTAI www.aup.ru/books/i002.htm.

DdenepanbHbIi 00pa3oBaTEbHBIN MOPTAT « DKOHOMHUKA. WWW.ecsocman.edu.ru
Conuosiorusi. MeHeKMEHT»

MuHHCTEPCTBO 3KOHOMHYECKOTO Pa3BUTHUSA U WwWw.economy.gov.ru

toprosiu Poccuiickoit @enepannn



https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf
http://biblioclub.ru/index.php?page=book&id=253802&sr=1
http://www.biblioclub.ru/book/117473/
http://www.biblioclub.ru/book/83145/
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Marketingovoe%20upravlenie_up_2018.pdf
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Marketingovoe%20upravlenie_up_2018.pdf
http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=3468&TERM=%D0%9F%D0%B0%D0%BD%D0%BE%D0%B2,%20%D0%90.%D0%98.%5B1,1004,4,101%5D&LANG=rus
http://www.biblioclub.ru/book/117341/
http://www.gks.ru/
http://www.aup.ru/books/i002.htm
http://www.ecsocman.edu.ru/
http://www.economy.gov.ru/

5. Teppuropuansusiii opran degepanbHOM CITyKOBI www.bashstat.ru
rOCYIapCTBEHHOW CTAaTUCTUKU 110 Pb

6. MUHHCTEPCTBO PErHOHAIBHOTO pa3BuTHs Poccuiickoi| Www.minregion.ru
Denepaunn

7. «Poccuiickuii )KypHaia MEHEI)KMEHTa WWW.rjm.ru

8. BecTHuk Acconuaiuyu MEHEIKEpOB Www.vam.amr.ru

0. MenemxmenT B Poccun 1 3a pyoeskom http://www.mevriz.ru

10. | Kiy6 menemxkepoB: npodeccruoHanbHOe On3HEC- http://www.executive.ru

COO0O0ILIECTBO TON-MEHEKEPOB U PYKOBOIUTENIEH
CPEJHETO 3BEHA

11. | PeumkuHUpPUHT OM3HECA, OU3HEC-TIPOIIECCOB, http://www.reengine.ru
MPEANPUATHI, OpraHu3aluii
12. | IIpakTHKa pHIHOYHBIX UCCIICIOBAHMIA www.marketing.spb.ru

1. baza paHHBIX mepuoAWueckux w3maHuid Ha Tuiatrgopme EastView: «BectHukun
MockoBckoro ba3za maHHBIX mNepuoMdYecKuX u3ganuii Ha tiatdopme EastView: «BectHuku
MOCKOBCKOTO yHHUBEpcUTeTa», «M3maHus 1O OOMIECTBEHHBIM W TyMaHUTAapHBIM HayKam» -
https://dlib.eastview.com/

2. Nndopmannonnas cucrema «EnuHOe OKHO qocTyma K 0Opa3oBaTelNbHBIM pecypcam -
http://window.edu.ru

3. Hayunas snextponHas 6ubaroteka eLibrary.ru - http://elibrary.ru/defaultx.asp

4. CnpaBouHo-npaBoBas cuctema Koncysprant [Lmtoc - http://www.consultant.ru/

5. DnekrtpoHHass OMONMMOTEYHAs CUCTEMa «YHHBEPCHUTETCKas OuOIMOTeKa OHIANH» —
https://biblioclub.ru/

6. DnekTponHas 6ubnmoreuHas cucrema «Ib bamlY» — https://elib.bashedu.ru/

7. DnekTpoHHas OMONIMOTeUHas cucTeMa u3aarenscTBa «Jlansy — https://e.lanbook.com/

8. DnekTpoHHbIi Karanor bubmmorexku bamlV — http://www.bashlib.ru/catalogi.

9. ApxuBbl Hay4yHbIX XypHanoB Ha muatdhopme HOUKOH (Cambridge University Press,
SAGE Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/

10.  UzmarensctBO «Annual Reviews» - https://www.annualreviews.org/

11.  UznarensctBo «Taylor&Francisy - https://www.tandfonline.com/

12. Windows 8 Russian. Windows Professional 8 Russian Upgrade [loroop Nel04 ot
17.06.2013 r. JIuuen3uu 6eccpoyHbIe.

13. Microsoft Office Standard 2013 Russian. {oroop Nell4 ot 12.11.2014 r.
Jlutiensun O6eccpouHsbIe.

14.  Windows 8 Russian. Windows Professional 8 Russian Upgrade. JTorosop Ne 104 ot
17.06.2013 r. Jlutien3uu 6eccpodHbIe


http://www.bashstat.ru/
http://www.minregion.ru/
http://www.rjm.ru/
http://www.vam.amr.ru/
http://www.mevriz.ru/
http://www.executive.ru/
http://www.reengine.ru/
http://www.marketing.spb.ru/

6. MaTtepuajibHO-TeXHHYECKas 0a3a, HEOOXOAMMAsA /IJIA OCYLIECTBJIEHUs 00Pa30BaTEeJIbHOI0 MpoIecca Mo JUCIUIINHE

Ne
m\n

HaunmeHoBaHMe IMCIMILUIMHBI
(MopnyJist), NPaKTHK B
COOTBETCTBHH C
Y4eOHbIM INIAHOM

HaunmeHoBaHnue cnenMaJdbHbIX* MOMEUIEHHI M MOMEIIEHHH A5 CAMOCTOATEIbLHOM
padoTsI

OCHAIEHHOCTH CHEeNHATbHBIX
NOMeleHUH U MoMeleHu 15
CaMOCTOAITEJbHOMH padoThI

Crparernueckuii MEHE[KMEHT

1. yuebnaa ayoumopusa ona npoeedenus 3anamuii 1eKYuOHHO20 muna: 1adopatopus
conmansHO-3KOHOMHIYecKkoro Mozenposanus Ne 107 (momemenue, yi.Kapma Mapkca,
1.3, kopi.4), maboparopus aHamm3a gaHHBIX Ne 108 (momemenue, ym.Kapma Mapkca,
0.3, kopm.4), aymuropuss Ne 110 (momemienue, yin.Kapma Mapkea, 1.3, xopm.4),
aynutopusi Ne 111 (momemenue, yn.Kapna Mapkca, 1.3, xopn.4), ayauropus Ne 114
(momemenue, ymn.Kapma Mapkea, 1.3, kopm.4), aymuropus Ne 122 (momerieHue,
yin.Kapna Mapkca, 1.3, xopr.4), ayauropus Ne 204 (momemienue, yi.Kapaa Mapkca,
0.3, kopm.4), aymuropuss Ne 207 (momemienue, yi.Kapma Mapkea, 1.3, xopm.4),
aymuropuss Ne 208 (nmomemenwue, ym.Kapma Mapkca, 1.3, xopm.4), ayautopust Ne 209
(momemenne, ym.Kapma Mapkca, 1.3, kopm.4), aymuropus Ne 210 (momemienwue,
yn.Kapma Mapkca, 1.3, kopm4), aymutopus Ne 212 (rymaHHTapHBIA KOpIIycC),
aymuropust Ne 213 (momemenwue, yin.Kapma Mapkca, 1.3, xopm.4), ayautopust Ne 218
(rymanuTapHbIit KOpmyc), ayauropus Ne 220 (momemienme, yn.Kapma Mapkca, 1.3,
kopi.4), ayouropus Ne 221 (rymMaHHTapHBIA KOpIyc), ayautopust Ne 222 (omereHue,
yn.Kapna Mapkea, 1.3, kopm4), aymutopus Ne 301 (rymaHWTapHbIA KOpITYC),
ayautopuss Ne 305 (rymanurapHbiii kopmyc), aymuropus Ne 307 (rymaHuTapHBIN
kopnyc), aymuropus Ne 308 (rymanurapHbiii kopmyc), aymuropust Ne 309
(TymMaHUTapHBIH KOpIycC), J1abOpaTOpHs HCCIENOBaHMSA IPOIECCOB B 3KOHOMHUKE H
ynpaBneHun Ne 31la (rymaHuTapHBIH KopIyc), Jlaboparopust HH(DOPMAIOHHBIX
TEXHOJIOTHH B 9KOHOMUKE U yrpasieHuH Ne 3118 (TyMaHUTapHBIN KOPITYC).

2. yuebnan ayoumopus 011 NpPOBeOeHUsA 3AHAMUN CEMUHAPCKO20 MUnA:
nmabopaTopusi COIMaTbHO-3KOHOMUYecKoro MonenupoBanus Ne 107 (momemienue,
yi.Kapna Mapkca, 1.3, xopm.4), nabopatopus aHanmuza maHHbIX Ne 108 (momemenue,
yi.Kapna Mapkca, 1.3, xopm.4), ayauropus Ne 110 (momemenne, yin.Kapna Mapkca,
0.3, xopr.4), aymuropus Ne 111 (momemenwe, ym.Kapma Mapkca, 1.3, kopm.4),
aymuropust Ne 114 (nomemenwue, yi.Kapiaa Mapkca, 1.3, xopn.4), ayauropust Ne 122
(momemenue, ym.Kapma Mapkea, 1.3, kopm.4), aymuropus Ne 204 (momermieHue,
yi.Kapina Mapkca, 1.3, xopi.4), ayauropus Ne 207 (momemenue, yi.Kapiaa Mapkca,
0.3, kopm.4), aymuropusi Ne 208 (momemienue, yi.Kapma Mapkea, 1.3, xopm.4),
aymuropust Ne 209 (nmomemenue, yi.Kapiaa Mapkca, 1.3, xopn.4), ayauropust Ne 210
(nomerenue, yn.Kapna Mapkeca, 1.3, kopr.4), ayautopuss No 212 (rymaHUTapHbIN

JladopaTopus COUMAJIBLHO-
IKOHOMHYECKOro moaejuposanus Ne 107:
y4deOHas MeOeIb, T0CKa, MPOCKIIHOHHBIH
9KpaH ¢ 3j1eKTpoaroaoM lumien master
control, mpoexTop casio, NepCOHANbHBIN
KOMITBIOTED II9BM KJIamac B KOMIUIeKTe — 18
IT.

Jiabopatopusi aHajau3a JaHHbIX Ne 108:
y4deOHas MeOeIb, T0CKa, epCOHaNTbHbIH
KOMIIBIOTEP M9BM KjlaMac B KOMIUIeKTe — 17
IIIT.
ayauropus Ne 110:
yaebHast Mebenb, TocKa, TeneBu3op led.
ayauropus Ne 111:
yuebHast MeOeb, J0CKa, TesieBu30p led.
aynuropus Ne 114:
yueOHast MeOellb, JocKa.
aynuropus Ne 115:
yaeOHast Mmebesb, KOJIOHKH (2 IIT.),
nuHamuku, dvd mieep tochiba, MaruuTona
sony (4 mir.)
ayauroptust Nel18:
yuebHast MeOelb, MpoeKTop benq, KOJIOHKH
(2 mt.), My3bIKaNBHBIN TIEHTD lg, dmmaapT
MarHUTHO-MapKEPHbIA Ha TPEHOTe
aynuropus Ne 122:
yueOHast MeOenb, T0CKa.
aynuropus Ne 204:
yuaebHas MeOelnb, T0CKa, TPOESKIIMOHHBIH
9KpaH C IEKTPOANOAOM lumien master
control, mpoekTop casio.




kopryc), aymuropus Ne 213 (momemienue, yin.Kapna Mapkcea, 1.3, kopm.4), aynutopus
Ne 218 (rymanwurapnslii kopmyc), ayautopusi Ne 220 (nomemenue, yn.Kapna Mapkca,
0.3, xopm.4), ayamtopust No 221 (rymaHUTapHBI Kopmyc), aymuropust Ne 222
(momemenne, yn.Kapma Mapkca, 1.3, xopm.4), ayauropus Ne 301 (rymanuTapHBIHA
koprryc), aymutopust Ne 305 (rymaHuTapHBIi Kopmyc), ayamropus Ne 307
(rymaruTapHsIit Kopmyc), ayautopus Ne 308 (rymaHuTapHBIA Kopiryc), ayguropus Ne
309 (rymaHUTapHBIN KOPITYC), TaOOPATOPHUS HCCIEIOBAHUS MPOIECCOB B SKOHOMHUKE H
ynpaBieHun Ne 31la (rymaHuTapHBIH KopIryc), Jraboparopus HH(POPMAIMOHHBIX
TEXHOJIOTHH B SKOHOMEKE U yrpaBieHud Ne 3118 (TyMaHHUTapHBIH KOPITYC).

3. yueonas ayoumopus Ons NPOGEOCHUA ZPYANOGLIX U UHOUBUOYAILHBIX
KOHCynbmayuil: 1adopaTtopusl COIMATbHO-I3KOHOMHUYECKOro MonenupoBaHus Ne 107
(momemenue, yi.Kapaa Mapkca, 1.3, kopim.4), maboparopus aHanusa gaHHbix Ne 108
(momemenue, ymn.Kapma Mapkea, 1.3, kopm.4), aymuropus Ne 110 (momermrenue,
yn.Kapna Mapkca, 1.3, xopmn.4), ayauropus Ne 111 (momemenue, yn.Kapmna Mapkcea,
0.3, xopm.4), aymuropus Ne 114 (momemenwe, yn.Kapma Mapkca, 1.3, xopm.4),
aymuropus Ne 122 (momemenwue, yin.Kapma Mapkca, 1.3, xopm.4), ayautopus Ne 204
(momemenne, ym.Kapma Mapkea, 1.3, kopm.4), aymuropus Ne 207 (momemieHue,
yin.Kapna Mapkca, 1.3, xopm.4), ayauropus Ne 208 (momemenne, yin.Kapma Mapkca,
0.3, xopm.4), aymuropus Ne 209 (momemenwe, yin.Kapma Mapkca, 1.3, xopm.4),
aymuropust Ne 210 (momemenwue, yn.Kapma Mapkca, 1.3, xopm.4), ayautopust Ne 212
(rymanuTapublii kopimyc), aynuropus Ne 213 (nomeuwenue, yn.Kapma Mapkca, 1.3,
kopn.4), ayautopust Ne 218 (rymanuTapHsliii kopiyc), ayauropust Ne 220 (nomeuienue,
yin.Kapna Mapkca, 1.3, xopm.4), aymutopust Ne 221 (rymaHuTapHbId KOPITYC),
aymuropust Ne 222 (nomemenue, yi.Kapiaa Mapkca, 1.3, xopn.4), ayautopust Ne 301
(rymanuTapHsblii kopnyc), ayautopust Ne 305 (rymanuTapsslii kopnyc), ayautopust No
307 (rymanurapHsblii kopiyc), aynutopust Ne 308 (rymaHUTapHBIN KOPITYC), ayAUTOPHUS
Ne 309 (rymaHuTapHBIN KOPITYC), TAOOPATOPHUS MCCICIOBAHUS MIPOIIECCOB B SKOHOMHUKE
u ympaeneHun Ne 31la (rymaHuTapHBIH Kopmyc), mabopaTopus HH(OOPMAIMOHHBIX
TEXHOJIOTHH B 9KOHOMUKE U yrpaBineHud Ne 311B (TyMaHUTapHBIN KOPITYC).

4. yuebnasa ayoumopus O0na meKyuiez0 KOHMPONA U  HPOMENCYMOUNOU
ammecmayuu: 1a0OPATOPUS COLMAIBLHO-IKOHOMHYECKOTO MojenupoBanus Ne 107
(momemenwue, yir.Kapaa Mapkca, 1.3, kopim.4), maboparopust aHanusa gaHHbIXx Ne 108
(momemenne, ym.Kapma Mapkea, 1.3, kopm.4), aymuropus Ne 110 (momemenue,
yi.Kapna Mapkca, 1.3, kopr.4), aymuropust Ne 111 (momemenue, yin.Kapina Mapkca,
n.3, xopm.4), aymuropus Ne 114 (momemenume, yn.Kapma Mapkca, n.3, xopm.4),
aymuropust Ne 122 (nomemenue, yi.Kapiaa Mapkca, 1.3, xopmn.4), ayauropust Ne 204
(momemenue, ym.Kapma Mapkea, 1.3, kopm.4), aymuropus Ne 207 (momermieHue,
yin.Kapina Mapkcea, 1.3, xopn.4), aynuropust Ne 208 (momemenue, yn.Kapna Mapkca,

ayauropus Ne 207:
yueOHas Mebenb, nocka, TeneBusop led tcl.
aynuropus Ne 208:
yaebHas Mmebenb, 1ocka, TeneBusop led tcl.
ayauropus Ne 209:
yaeOHas Mebenb, JocKa.
ayauropus Ne 210:
yaeOHas Mebenb, JocKa.
aynuropus Ne 212:
yuebHast MeOeb, Tocka, mpoekTop infocus.
aynuropus Ne 213:
yueOHas MeOelb, 0CKa, TPOSKIIMOHHBIN
9KpaH ¢ 3j1eKTpoaroaoM lumien master
control, mpoexTop casio.
ayauropus Ne 218:
ydeOHas MeOeb, 10CKa, MYyJIbTHMeI1a-
npoekrtop infocus.
ayauropus Ne 220:
yaeOHas Mebenb, JocKa.
ayauropus Ne 221
yueOHast MeOellb, JocKa.
aynuropus Ne 222
yueOHast MeOellb, JocKa.
aynuropus Ne 301
yueOHas MeOellb, 3KpaH Ha IITaTHBE,
MIPOEKTOP aser.
ayauropus Ne 302
yueOHast MeOelb, TepCoOHATBHBIN
KOMIIBIOTEp B KOMIUTEKTE hp, MOHOOJIOK,
NePCOHAIBHBII KOMIIBIOTEP B KOMILIEKTE
MOHOOJIOK iru.
ayauropus Ne 305
yaeOHast Mmebenb, TocKa, mpoekTop infocus.
ayauropus Ne 307
yueOHast MeOenb, T0CKa.
ayauropus Ne 308
yaeOHas mebenb, JocKa.
ayauropus Ne 309




0.3, xopr.4), aymuropus Ne 209 (momemenwe, ym.Kapna Mapkca, 1.3, kopm.4),
ayautopust Ne 210 (nmomemenue, yi.Kapna Mapkca, 4.3, kopn.4), ayauropus Ne 212
(rymanuTapHblii kopmyc), ayauropus Ne 213 (nmomemenue, yn.Kapma Mapkca, a.3,
kop.4), ayouropus Ne 218 (rymanurapHsiii kopyc), ayautopust Ne 220 (momermeHme,
yn.Kapnma Mapkca, 1.3, kopm4), aymutopus Ne 221 (TymMaHHTapHBIA KOpIIyC),
aymuropust Ne 222 (nmomemenwue, yn.Kapma Mapkca, 1.3, xopmn.4), ayautopust Ne 301
(rymanuTapHbIit Kopmyc), ayautopus Ne 305 (rymaHHTapHBIA KOpiryc), ayguropus Ne
307 (rymanuTtapHsIii kopmyc), ayauropus Ne 308 (rymaHuTapHBIA KOPITYC), ayIUTOPHS
Ne 309 (rymanuTapHBIN KOpITyC), TAOOPAaTOPHUS MCCICIOBAHUS MIPOIIECCOB B SKOHOMHUKE
u ynpasinenun Ne 31la (rymaHurtapHblii Kopryc), jJaboparopus HWH(GOpManHOHHBIX
TEXHOJIOTHH B 9KOHOMUKE U yrpasieHuH Ne 311B (TyMaHUTapHBIN KOPITYC).

5. nomewenun ona camocmosmenvroii pavomor: aynuropust Ne 302 duranpHbIN 3a1
(TymMaHUTapHBIN KOPIYC).

6. nomewenus 0ns Xpamenus u NPOPUIAKMUYUECKO20 O0OCAYHCUBAHUA YUEOHO20
obopyoosanusn: aynutopus Ne 115 (momemenwue, yin. Kapma Mapkca, 1.3, kopm.4), 118
(momemenwue, yn.Kapma Mapkca, 1.3, kopr.4)

yueOHast MeOelb, JocKa.
JIabopaTopus MccIeT0BaHNs NPOLECCOB B
IKOHOMHKe U ynpapiaeHuu Ne 311a
yuebHast Me0elnb, T0CKa, epCOHATBHBIN
komnbioTep lenovo thinkcentre — 16 mt.
Jabdoparopust HHPOPMALMOHHBIX
TeXHOJIOTHii B 3KOHOMMKeE U yIIPpaBJeHUHU
Ne 3118
yuebHast Me0eInb, T0CKa, epCOHATBHBIN
KoMmItbtoTep B KomiuiekTe Ne 1 iru corp 510 —
14 .
ayauropus Ne 312
yueOHast MeOellb, JocKa.




