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1.

Ilepedyenn MuIaHNpPYyeMBbIX Pe3yJIbTATOB 00y4YeHHS MO0 TUCHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMHU Pe3y/IbTaTaMH 0CBOCHHMsS 00pa30BaTeJbHON MPOrpaMMbl

B pe3ynbrate ocBoeHUS 00pa30BaTeIbHOM MPOTrPAMMBI 00 yUAIOITUIICS TOJDKEH OBIAICTh
CJIEAYIONIMMU pe3yJbTaTaMi 00ydeHHs 10 JUCHUILINHE:

PesynbTarhl 00y4eHus

dopmupyemasi KOMIIETCHIUSA
(c ykazaHueM KoJia)

[Ipumeua-
HUE

3HaHUs 1. 3nare: ycnoBus u dakropsr i | [IK-3 - BiageHueM HaBbIKAMH

OLIEHKU CUJIBHBIX U CJIA0bIX CTOPOH | CTPAaTErn4ecKoro aHaJu3a,

MIPEANPUATHS. pa3paboTKH U OCYIIECTBICHHS
CTpaTeruu OpraHu3anui,
HaIlpaBJIECHHOMN Ha
o0ecrieueHue
KOHKYPEHTOCIIOCOOHOCTH

2. 3HaTh: ocobennoctH | IIK-5 -ciocoOHOCTHIO

OpraHM3alMl W YOPaBIEHUS | aHAIU3UPOBAaTh  B3aUMOCBS3U

Ou3Hec-TpoleccaMu KOMITaHUH | MEeX1y (bYHKLIHOHATIBHBIMU

JUISL  PELIEHUs]  CTPATErMYecKHX | CTpAaTEerusIMM  KOMIAHUM ¢

3ajay. LEJIBIO HOJrOTOBKH
cOalaHCUPOBAaHHBIX
yIpaBJIEHYECKUX peIIeHUM

3. 3muatk: npouecc crparerndeckoro IMK-19 - BIJIaJICHUEM

IUTAHUPOBAHMS HA MPEANIPUITHH. HaBBbIKAMHU KOOpJAMHAIUU
MPEAIPUHUMATETBCKOMN
JeSITEIbHOCTH B LeJsX
obecrnieueHus
COIJIACOBAHHOCTHU BBIIIOJHEHUS
Ou3Hec-IIaHa BCEMU
Y4aCTHUKaMHU

YMenus 1. Vwmers: npoBouth | [IK-3 -Bnajenne  HaBBIKAaMH

CTpaTErnyeCcKui aHaJIU3 | CTPATETNYECKOTO aHaiu3a,

NEeSITEIbHOCTH MPEATIPUATHS. pa3paboOTKU U OCYIIECTBIICHUS
CTpaTeruu OpraHu3aiui,
HaIlpaBJIECHHON Ha
o0ecrieueHue

KOHKYPEHTOCIIOCOOHOCTH

2. Ymetrb: ¢GopMyIHpoBaTh LU
(GYHKIMOHATBHBIX CTpaTeruii
KOMITIAaHWU U YCTaHABINBATh MEXIY
HUMH B3aHMOCBSI3b.

ITK-5 -cniocobHOCTh
aHAIM3WUPOBATh  B3aUMOCBSI3U
MEXIY G yHKIIMOHATLHBIMU
CTpaTerussMM  KOMIIAaHUH €
LENIBI0 MOATOTOBKHU
cOaaHCUPOBAaHHBIX
YOPaBJICHUYECKUX pEIICHUN

2. Ywmers: pa3pabaTbIBaTh
CTpaTErunYeCcKui TUTaH
NPEINPUATHS.

IK-19 - BJIaJcHUEM
HaBBIKAMH KOOPTUHAIIHH
NPEANPUHIMATEbCKON
NESITENIbHOCTH B LENSIX
obecreueHust

COTJIACOBAHHOCTHU BBIMTOJIHEHUSA
On3Hec-IUIaHa BCEMU
y4aCTHUKAMU




Bnane- 1. Baagers: Mmeronamu | IIK-3 -Brnagenue HaBbIKAMH
HUS CTpaTerMyecKoro  aHaiau3a JUid | CTpaTeru4eckoro aHanus3a,
(HaBBIKH / | pa3pabOTKu CTPATErHYeCcKOro | pa3padOTKU U OCYIIECTBICHHS
OTIBIT IJIaHA MPEANPUSATHS. CTpaTeruu OpraHu3alui,
JesITebH HaIpaBICHHOU Ha
OCTH) obecrieueHne

KOHKYPEHTOCIIOCOOHOCTH

2. Bmapers: wHaBeikamu ananwusa | IIK-5 -crmocoOHOCTE

3¢ (HEeKTHBHOCTH NESATeNLHOCTH | aHAJTM3UPOBATh  B3aUMOCBSI3U

NPEANPUATHS W TOJAPA3ICICHUH | MEXKITY (G YHKIIMOHATBHBIMU

JUISt (GOpMUPOBAHUS | CTPATETUSIMU ~ KOMIIAHUH ¢

CTPaTErHYECKUX AIbTEPHATHB | ICIIBIO ITOJArOTOBKH

pa3BUTHA. cOaTaHCUPOBAHHBIX
YIPaBICHYCCKUX PEIICHUI

3. Bnanets: HaBbikamu paszpabotku | ITK-19 - BIIaJICHUEM

CTPaTErHYeCKOro [JIaHA | HaBBIKAMH KOOPIUHALINH

OpraHH3aIfy B IEJISIX 00eCIeUeHUs | MPeANPUHUMATEIIbCKON

COIIACOBAaHHOCTH BBIITOJIHEHHS | IE€ATEIHHOCTH B LEJIIX

BCEMU 3aMHTEPECOBAHHBIME | OOECTICUCHUS

CTOPOHAMH. COIIACOBAHHOCTH BBIIOJIHEHUS
OusHec-IIaHa BCEMH
YY4aCTHUKAMHU

2. Leab u MecTO TUCHMIIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl

Jucuumnnuna «CTpaTerndeckoe MiIaHupOBAaHUE)» OTHOCUTCS K BApHATUBHOMN YacTH.

JucnunnuHa uzydaercs Ha 3 Kypce B 5 cemecTpe o4HOU (popmbl 00yueHus, Ha 3 Kypce Jist
32049HOU (hOPMBI OOyUEHUSI.

enb u3ydyeHUs] TUCUUIUIMHBL YCBOCHHE CTYJEHTaAaMH OCHOBHBIX 3JIEMEHTOB, IPUEMOB U
METO/I0OB  CTPATErMYeCKOro IUIAHUPOBAHMs, NPUOOpPETeHHE UMH TPAKTHUYECKUX HaBBIKOB
CTPaTEruuecKoro aHajin3a u pa3paboTKH CTPATErNYECKOro MjiaHa OpraHu3aluu.

Jlis OCBOEHUS IUCHHIUTUHBI HEOOXOIUMBI KOMIIETEHIINH, C(HOPMHUPOBAHHBIE B paMKax
W3YYEHHUS CIEeNYIOMNX AUCUUIUINH: «OnepanuoHHbIA MEHEIKMEHT».

JucuumuinHa «CTpaTernyeckoe MjIaHUPOBaHUE» SIBISETCS IMpeaulecTBYIOMmENH 1 Haubosee
3HAUYMMOM JJI TaKUX JUCLUIUINH, Kak «CTpaTernuyeckuii MEeHeDKMEHT», «bu3Hec-TuIaHnpoBaHuey,
«Opranuzanusi  NpeANpUHUMATENBCKON  JeaTenbHOCTH»,  «KopmopaTuBHasi — coluanbHas
OTBETCTBEHHOCTb», «YTpaBJI€HHE 3aTpaTaMd U KOHTPOJUIUHI», «YTpaBICHUE MPOEKTAMU»,
«I[Ipon3BOACTBEHHBIN MEHEIKMEHT», a TaKKe HEOOXOAMMOM Ui YCHEIIHOTO MPOXOXKICHUS
IIPAaKTUKHU U TOCYTapCTBEHHON UTOTOBOM aTTECTALlUU.

3. Copnepxxanue padoueil nporpaMmsl (00beM JTUCHUIIMHBI, TUIIBI U BUABI Y4eOHBIX
3aHATHH, Y4eOHO-MeToAuYecKoe o0ecneyeHrue CaMoCTOSATeIbHOM PadoThl 00y4aroIIUXCs)



MHWHOBPHAYKU POCCUA

®I'BOY BO «BAILIKMPCKHI T'OCYJIAPCTBEHHbBIN YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEH ITPOT'PAMMBI

qucuuIIuHbl CTpaTernyeckoe IIaHMPOBAHKUE Ha D CEMECT)P

O4HOU (hOpMBI 00yUEHUS

Bua padorsl

O0beM IUCIUNIINHBI

O6mas Tpynoemkocts aucuuruinabl (3ET / gacos) 3/108

VYueOHBIX 4aCOB Ha KOHTAKTHYIO pabOTy C MpernoiaBaTeieM:
JIEKLIUHA 18
MPAKTUYECKUX/ CEMUHAPCKUX 36
71a00paTOPHBIX

Opyrux (TpynmnoBasi, HHIUBUIyalbHasi KOHCYJIbTALUS M NHBIC BUIBI

y4eOHOH e TeTbHOCTH, IPEAyCMaTPUBAOIIIE PA0OTy 00yJaIOIUXCs C

npenogasaresem) (PKP) 0,2

VYueOHbIX 4acOB Ha CAMOCTOSITENIbHYIO paboTy oOyuatomuxcs (CP) 53,8

Y4eOHBIX 9acOB Ha MOJTOTOBKY K
sKk3ameny/3adery/ muddepennnpoBannomy 3auety (KoHTposib)

dopma KOHTPOJIS:
3ader 5 cemecTp




dopma TEKyIIEero

CDopMa HN3YUCHUA MaTCpUAIOB: JICKIIUHU, OcHoBHas U KOHTPOJIA

NPaKTUYCCKUEC 3aHATHUS, CCMUHAPCKUE 3aHATHA, AONOJIHUTCIbHAA 3ajanus 1o yCcneBacMOCTH
No Tema 1 comepKanue na6opaTopHHe pa6OTBI, CaMOCTOATCIIbHAs pa60Ta u JaTeparypa, CaMOCTOSITEIbHOM (KOJIJIOKBI/IyMLI,
n/m TPYIOEMKOCTH (B 4acax) pexomMeHayemas pabote KOHTPOJIbHbBIE

CTyJleHTaM (HoMepa CTYAEHTOB paboThI,

TIK [IP/CEM JIP CP nu3 CHI/ICKa) KOMITBIOTCPHBIC

TECTHI U T.I1.)

1 2 3 4 5 6 7 8 9
Moayab 1. OcHOBBI
CTPaTeruyecKoro
TJIAHNPOBAHMUS

1. [Ipenmer u 3a7a4un 2 2 4 1,2,34 1. 7-15; IIpoBepka BBITTOTHEHUS

CTPaTEru4ecKoro 2:9-17. BOIIPOCOB I TEKYIIETO
TUTAHUPOBAHHUS. 3:271-292. KOHTPOJISI, TECTA,
Ilpenqmer W 3amaud  TUCLMIUIMHEL 4: 35-89. JOKJIaaa
CT‘paTCFH'—IeCKOC TUIAHUPOBAHUE Kak
beHKIH/I}I MCHCIKMCHTA " KakK
¢yHkomst  Om3Heca.  DBOIOLHSA
CTPATETUYCCKOI0O INIAHUPOBAHUA.
POJ'IB, MECTO n 3HAa4YCHUC
CTPAaTEru4€CKOro IUJIaHUPOBAHUA B
yHupaBJICHUN NPEANPUATUEM.
IInanupoBaHue Kkak Hayka W BUJ
JIEATENLHOCTH. CymHocTh u
CTPYKTypa 00BEKTOB TUTAHUPOBAHUA
B OpraHusanuu. Bo3moxHOCTE U
HCO6XOI[HMOCTB TUITaHUpOBaHUA B
YCJIOBHUAX PBIHOYHBIX OTHOIIICHUH.

2. TToustue " CYITHOCTb 2 4 4 1,2,34 1:7-15; [IpoBepka BEITIOTHEHUS
ctpaterun. CTpykTypa H 2:9-17. BOIIPOCOB I TEKYIIETO
GYHKIMHM ~ CTPAaTerH4ecKoro 3:271-292. KOHTPOJIS, TeCTa,
TUIAHUPOBAHUSI. 4: 35-89. JIOKJIa]a,
XapakTepucTuka TOHSATHIL MPAKTUUECKOTO 3aJaHHsI
CTPATETUIECKOT0 TUTaHUPOBAHUSA
TTonsitue n KJ'[aCCI/I(i)I/IKaLH/Iﬂ

cTpareruii. 3a1a4u CTPaTErHIECcKOro
IUTAHUPOBAHUSL M €ro  (PyHKIHH.
Peanusanus dyHKUMH
CTPATEern4ecKoro IUTAaHUPOBAHHS
MOCPEJICTBOM ~ TIPUMEHEHHS  €ro
MHCTPYMEHTOB. IMonsitie




OKpYyXaroei cpenbl
CTPATErnueckoro  IUIAHUPOBAHUSL.

DakTopsl, XapaKkTepu3yrolue
BHYTPEHHIOIO U BHEIIHIOI Cpely
TPeIPUATHS. DakTopsl

HEONPEEeNCHHOCTH B JCATCIBHOCTH.
®DopMbI TIAHUPOBAHUS U (AKTOPBI,
BIMAIOIIME Ha  BBIOOp  (opMm
rtaHupoBaHusi. OCHOBHBIE BHIBI U
THUIIBI CTPATErHYECKUX IUIAHOB.

Monayab 2. OcHOBHBbIE
3JIEMEHTBI
CTPaTern4ecKoro
TUIAHHPOBAHNS

IIpouecc  crpareruueckoro

NJIaHUPOBAHUS.

Orarnbl CTPAaTEruuecKoro
IUIAHUPOBAHHUSL. XapakTepuctuka
CXEMBI TIpOIecCa CTPATErHYecKOro
IUIAHUPOBAHHUSL. OcHOBHbIE
TEXHOJIOTHYECKHE MPOLIECCHI
CTPATErn4ecKoro MIIAHUPOBaHUSL.

1,2,4

1:15-17,
2: 37-50,
4: 35-89.

IIpoBepka BbINOIHEHUS
BOIIPOCOB JIJISl TEKYLIETO
KOHTpOJI, JNOKJIajaa,
MIPAKTUYECKOTO 3a/IaHus,
Kelic-3aaaHus

dopmupoBaHue BUICHUSA U
MHCCHH MpeANPUITHS.

IIpuHIMIBI LeJIenOoIaraHus.
CyIHOCT,  BUJICHHS. ITonstne
MHCCHH TpeANpHATHS. 3HAuCHHE
MHCCHH ~ opraHm3anuu. DakTopsl,
BIIMSIFOIIUE TP Pa3pabOTKe MHUCCHH.
Onpenenenue OCHOBHBIX
HamnpaBJIeHHI JIeATEeNbHOCTH
TIPeIPHSITHS.

IonsTne m kimaccudukanus Lenen.
Ipouece IeJIeroIaraHus Ha
npennpusaTid. BripaboTka nemneit B
COOTBETCTBUH c(pepaM HHTEPECOB
OpraHH3al|H. Onpenenenus
HamnpaBJIeHUIl KOHKYPEHTHBIX IieNiel
koMmaHuu. TpeOoBaHHSA K IIENISIM.
Konuenuust gepesa nenei.

1,2

1: 17-25;
2: 137-146;

IIpoBepka BbINOIHEHUS
BOIIPOCOB JIJISl TEKYLIETO
KOHTpOJI, JOKJIajaa,
MIPaKTUYECKOI0 3aJaHus,
Kelic-3a1aHus

Crpateruyeckuit aHau3
BHEIIHEI W  BHYTpEHHEH
cpenbl NpeAnpUsTUSL.

Ananus " OIICHKa

MPUBJIEKATEIBHOCTH  OTPACIICBOTO
OusHeca. KOMIOHEHTHI  BHENIHEH

1,2

1: 28-35;
2:18-32.

IIpoBepka BBITIOTHEHUS
BOIIPOCOB JJISl TEKYILETO
KOHTpOJIsI, JOKJIaja,
MIPaKTUYECKOT0 3aJJaHus,
Kelc-3aaHus




cpezbl opraHu3aluu (Makpocpesna u
HEIOCPECTBEHHOE OKpPYXKCHHE).
BaumopeiictBue mpennpusTtus c
OCHOBHBIMM pbIHKamu. HarnpaBienus
aHaM3a BHYTpPEHHEH cpenbl
kommanud. PEST-amamu3z. SWOT-
aHaimu3. [TPuM-ananus. CueHapHbli
aHAIIN3.

MeTOZ[LI, HCIIOJIB3YEMBIE B
CTPATETUIECKOM

IJIaHUPOBAHUH.

Mertozst IUTAaHUPOBAHHS.
Knaccudukauus npoGiiem
IUIAHUPOBAHUS. M MH(OPMALHOHHBIC
CUTyallUH TIPUHATHSA  IUIAHOBBIX
pewennii. Kinaccupukanus MeTo1oB
rianupoBanus. Marpuua BKIT (poct
pBIHKA - 10N pBIHKA). Marpua
«IIPUBIIEKATENBHOCTh oTpaciu
(pbIHKA) - KOHKYPEHTOCIOCOOHOCTH
(mo3unys B KOHKYPEHIMHN )» (MOIENb
General Electric (GE)/McKinsey &
Co). Mopgenb XHM3HEHHOTO IHMKJIA.
Marpuna  AJlJJI.  Marpuna M.
Ioprepa.

1,3

1: 35-55;
3:292-343.

IIpoBepka BBIIOJHEHUS
BOIIPOCOB JUTS TEKYIIETO
KOHTpOJISI, JOKJIANA,
MPaKTHYECKOTO 3aaHMs,
Kelic-3a1aHus

Moayab 3.
Crparernueckoe
IJIAHUPOBaHMe HA
npeInpusiTul

OCHOBHBIE THITBI CTPATETUH U
UX 0COOEHHOCTH.

Knaccnduxanus THIOB cTpaTerni
passutus npennpustus. Crparerus
U KOHKYPEHTHOE MPEHMYIIECTBO:

CTpaTerus JIHAEPCTBA o
U3JIepKKaM; cTpaTerus
T hepeHIraIym; cTpaTerus
ONTHMATBHBIX H3JIepPIKeK;
c(hoKycupoBaHHas cTparterus

HHM3KHX H3JEP)XEK, WHHOBALMOHHAs
CTpaTerusi; CTpaTeryus ONepaTHBHOTO
pearnpoBaHusL.

Crpaterun JTUBEPCH(UKATAH:
CTpaTernu BXOXJICHHS B HOBYIO
OTpacb; CTpaTeruu
JUBEPCH(UKAIIMH B POJICTBEHHBIE
oTpaciy; CTpaTeruu

1,2

1: 35-55;
2: 292-343.

IIpoBepka BbINOTHEHUS
BOIIPOCOB JIJISl TEKYLIETO
KOHTpOJIS, JOKJIaja,
MIPaKTUYECKOI0 3aJJaHus,
Kelic-3a1aHus




JMBEpCH(UKALIME B HEPOJCTBEHHbIC
OTpaciy; CTPAaTErMu CBEPTHIBAHMA U
JIMKBUJIAIIH; KOMOUHUPOBAaHHEIE
CTpaTeruu JIMBEPCU(UKALINH.
Hcnonp3oBaHue HACTYNATENbHBIX U
OOOpOHMTENBHEIX ~ CTpaTerHil A
COXpaHeHHUsI u 3aILUTHI
KOHKYPEHTHBIX IIPEHMYIIECTB.

Br1bop ctparerun. 2 4 6 1,2,34 1: 55-60; [IpoBepka BEITIOTHEHUS
Crpaternieckue albTepHaTHBEL 2: 33-52; BOIIPOCOB JJISl TEKYILLIETO
OTalloOHHbIE CTPATCruu pa3BUTHUA. 3: 292_343 KOHTPOIIS, JOKIaja,
AJ'[FOpI/ITM OIpE€ACICHUS CTPATEIUH. 4_ 119 139

DaKTOpHI, BIMAIOMHC Ha : -139. MPAaKTUIECKOTO 3a1aHMs,
MEHE/DKMEHT KOMITaHHHU TIPH BBIOOpE KCUC-3alaHUsA
crpareruu. O6sacTu BEIpabOTKH

crpareruu. Marpuna Tomricona u

Crpuknania. AJbTepHaTUBBI

nopTderst CTpaTeruit OpraHu3aLiu:

061111/1)(, KOHKYPEHTHBIX,

¢dyHkunonanpHbx. OneHka

BbIOpPAHHOM CTpATEru.

PaspaboTka u peannzamun 2 6 7,8 1,2, 4 1: 60-77; [IpoBepka BEITIOTHEHUS
CTpaTeruy MpeAnpusiTHS. 2: 33-52. BOIIPOCOB JUTS TEKYIIIETO
CrpykTypa, GyHKIHH U COIEPKAHHE 4:119-139. KOHTPOJIS, AOKJIaja,

Pa3IenoB CTPATErHYECKUX IIJIAaHOB.
TpeboBaHus K pa3paboTke
CTPaTErnIecKUX IUIaHOB.
Undbopmariontoe obecredenne
CTPATerH4eCKOro INIAHUPOBAHUSL.
PecypcHoe obecrieuenme
cTpaTernyeckoro wiana. IIporecc
pa3paboTKu U peaan3anuu
cTparernyueckoro miana. Omenka,
KOHTPOJIb i KOPPEKTUPOBKA
CTPATerH4eCKHX IIAHOB
[PEATIPHSTHS.

MPAaKTUIECKOTO 3a1aHMs,
Kelic-3a1aHus

Bcero gacos:

18

36

53,8
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MHMHOBPHAYKH POCCHUHN
OI'bOY BO «bAIIKHUPCKHUU I'OCYJAPCTBEHHbBIM YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJEPKAHUE PABOYEN ITPOI' PAMMBI

nucIUIUIHHbl CTpaTernueckoe MIaHUpOBaHUe Ha 3 Kype
32049HOM (OpMBI 00ydeHHUS (5 JIeT)

Bua padornbl O0beM IUCIUNIINHBI
O6mas Tpynoemkocts auctuiuinabl (3ET / gacos) 3/108
Y4eOHBIX YaCOB Ha KOHTAKTHYIO Pa0OTY € IPENojaBaTeIeM:
JIEKINH 6
MPAKTUYECKIX/ CEMUHAPCKUX 12

J1a00paTOPHBIX

Ipyrux (CpymnroBas, MHIUBUIyaIbHAS KOHCYJIbTAIIMS U UHBIC BUJIBI
yueOHOM NesTeNIbHOCTH, IPelyCMaTPUBAIOIIUE padOTy 00YJaroIIMXCs C

npenogasaresem) (PKP) 0,2
VYueOHbIX 4acOB Ha CAaMOCTOSITENIbHYIO paboTy oOyuatomuxcs (CP) 85,8
Y4eOHBIX YaCOB Ha OJATOTOBKY K

sK3ameny/3auety/muddepenupoannomy 3adery (Konrpoin) 4

dopma KOHTPOJIS:
3auert 3 Kypc

11




dopma TEKyIIEero

CDopMa HN3YUCHUA MaTCpUAIOB: JICKIIUHU, OcHoBHas U KOHTPOJIA

NPaKTUYCCKUEC 3aHATHUS, CCMUHAPCKUE 3aHATHA, AONOJIHUTCIbHAA 3ajanus 1o yCcneBacMOCTH
No Tema 1 comepKanue na6opaTopHHe pa6OTBI, CaMOCTOSATCIIbHAsA pa60Ta u JaTeparypa, CaMOCTOSITEIbHOM (KOJIJIOKBI/IyMLI,
n/m TPYIOEMKOCTH (B 4acax) pexomMeHayemas pabote KOHTPOJIbHbBIE

CTyJleHTaM (HoMepa CTYAEHTOB paboThI,

TIK [IP/CEM JIP CP nu3 CHI/ICKa) KOMITBIOTCPHBIC

TECTHI U T.I1.)

1 2 3 4 5 6 7 8 9
Moayab 1. OcHOBBI
CTPaTeruyecKoro
TJIAHNPOBAHMUS

1. [Ipenmer u 3a7a4un - - 6 1,2,34 1. 7-15; IIpoBepka BBITTOTHEHUS

CTPaTEru4ecKoro 2:9-17. BOIIPOCOB I TEKYIIETO
TUTAHUPOBAHHUS. 3:271-292. KOHTPOJIS, TECTA,
Ilpenqmer W 3amaud  TUCLMIUIMHEL 4: 35-89. JOKJIaaa
CTpaTCFH'—IeCKOC TUIAHUPOBAHUE Kak
C’py'HKI_H/I}I MCHCIKMCHTA n KakK
¢yHkomst  Om3Heca.  DBOIOLHSA
CTPATETUYECKOI0 IJIaHUPOBAHUA.
Poib, MECTO u 3HAYCHHEC
CTPAaTEru4€CKOro IUJIaHUPOBAHUA B
yHupaBJICHUN NPEANPUATUEM.
IInanupoBaHue Kkak Hayka W BUJ
JIEATENLHOCTH. CymHocTh u
CTPYKTypa 00BEKTOB TUTAHUPOBAHUA
B OpraHusanuu. Bo3moxHOCTE M
HCO6XOI[HMOCTB TUITaHUpOBaHUA B
YCJIOBUAX PBIHOYHBIX OTHOIIICHUH.

2. TToustue " CYITHOCTb 1 2 6 1,2,34 1:7-15; [IpoBepka BEITIOTHEHUS
ctpaterun. CTpykTypa H 2:9-17. BOIIPOCOB I TEKYIIETO
GYHKIMH ~ CTpAaTerH4eckoro 3:271-292. KOHTPOJIS, TeCTa,
TUIAHUPOBAHUSI. 4: 35-89. JIOKJIa1a,
XapakTepucTuka TOHSATHIL MPAKTUUECKOTO 3aJaHHsI
CTPATETHIECKOT 0 TUTaHUPOBaHUSA
TTonsitue n KJ'[aCCI/[(I)I/IKaLH/Iﬂ

cTparernii. 3aja4u CTPaTErHIECKOro
[UIAHUPOBAHUSI W €ro  (yHKIHH.

Peanusanus dyHKUMH
CTPATEerH4ecKoro IUTAaHUPOBAHHS
MOCPEJICTBOM ~ TIPUMEHEHHS  €ro
MHCTPYMEHTOB. IMonsitie

12




OKpYyXaroeit cpenbl
CTPaTernyeckoro  IUIAHUPOBAHHS.

DakTophl, XapaKTepu3yromue
BHYTPCHHIOIO M BHEIIHIOIO CpeEy
MIPEANPUSATHS. dakTopbl

HEOIIPE/IETICHHOCTH B JESTEIBHOCTH.
@DopMbI UIAaHUPOBAHHS U (AKTOPBI,
BiusiolMe  Ha  BbIOOp  dopm
wiaHupoBanust. OCHOBHBIC BHIBI U
THIIbI CTPATErHYECKUX IJIAHOB.

Moayab 2. OcHOBHBIE
3J1eMEeHThI
CTpaTernyeckoro
TJIAHUPOBAHUS

IIpouecc  crpareruueckoro

NJIaHUPOBAHUS.

Orarnbl CTPaTEruyecKoro
IUIAHUPOBAHHUSL. XapaxkTepucTuka
CXEMBI TIpOIecCa CTPATErHYECcKOro
IUIAHUPOBAHHUSL. OcHOBHbIE
TEXHOJIOTHYECKHE MPOLIECCHI
CTPATErn4ecKoro MIIaHUPOBaHUSL.

10

1,2,4

1:15-17,
2: 37-50,
4: 35-89.

IIpoBepka BbINOIHEHUS
BOIIPOCOB JIJIsl TEKYIIETO
KOHTpOJI, JNOKJIajaa,
MIPaKTUYECKOI0 3aJaHus,
Kelic-3a1aHus

dopmupoBaHue BUICHUSA U
MHCCHH MpEeATPUITHS.

HpI/IH].[I/IHBI HeJieroJiaraHus.
CylmHOCT,  BHJICHHS. TTousitne
MHUCCUM TPEINpHATHA. 3HaueHHe
MHUCCUM  OpraHuzanuu. DakTopsl,
BIIMSIFOIIUE TP Pa3pabOTKe MHUCCHH.
Onpenenenue OCHOBHBIX
HarnpaBJIeHHH JIeATETbHOCTH
TIPS IPHSITHSL.

IonsTne m kmaccudukanus Lenen.
IIponecc Heenoaaranus Ha
npennpusaTHd. BripaboTka nemneil B
COOTBETCTBHU C(epaM HHTEPECOB
OpraHU3alHH. Onpenenenus
HamnpaBJIeHHIl KOHKYPEHTHBIX Iiesel
KomnaHud. TpeOoBaHMS K UEISIM.
Konuenuust nepesa neneu.

10

1,2

1: 17-25;
2: 137-146;

IIpoBepka BbINOIHEHUS
BOIIPOCOB JIJIsl TEKYLIETO
KOHTpOJIS, JOKJIajna,
MIPaKTUYECKOI0 3aJJaHus,
Kelic-3a1aHus

Crpateruyeckuit aHau3
BHEIIHEI W  BHYTpEHHEH
Cpe/Ibl IPeANpUATHUSI.

Ananus " OIICHKAa

NPUBJIEKATENIBHOCTH  OTPACIIeBOrO
OusHeca. KOMIOHEHTHI  BHENIHEH

12

1,2

1: 28-35;
2:18-32.

IIpoBepka BBITIOTHEHUS
BOIIPOCOB JJISl TEKYILETO
KOHTpOJIs, JOKJIaja,
MIPaKTUYECKOI0 3aJJaHus,
Kelc-3aaHus
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cpezbl OpraHu3aluu (Makpocpesna u
HEIoCPEeICTBEHHOE OKpYXEHHE).
B3aumopeiictBue mpeanpusTus C
OCHOBHBIMM pbIHKamu. HarpaBnenus
aHalm3a BHYTpEHHEH cpezbl
kommanud. PEST-amamu3z. SWOT-
aHaimu3. [TPuM-ananus. CueHapHbli
aHaJIN3.

MeTOZ[LI, HCIIOJIB3YEMBIE B
CTPATETUIECKOM

TUTAaHUPOBAHUH.

MeTtoznst IUTAaHUPOBAHHS.
Krnaccuduxarnms pobieM
IUIAHUPOBAHUS. M MH()OPMALHOHHBIC
CUTyallUH  IIPUHATHSA  IUIAHOBBIX
pewennii. Kinaccugukamus MeTo10B
rianupoBanus. Marpuna BKIT (poct
pBIHKA - Jois pBIHKA). Marpua
«IIPUBIIEKATENBHOCTh oTpaciu
(pbIHKA) - KOHKYPEHTOCIOCOOHOCTB
(mo3unys B KOHKYPEHIMHN )» (MOIENb
General Electric (GE)/McKinsey &
Co). Mogenp HM3HEHHOTO IHKJIA.
Marpuna  AJlJI.  Marpuna M.
ITopTtepa.

10

1,3

1: 35-55;
3:292-343.

IIpoBepka BBIIOJHEHUS
BOIIPOCOB JUTS TEKYIIIETO
KOHTpOJISI, JOKJIANa,
MPaKTHYECKOTO 3aAaHMs,
KeHc-3a1aHus

Moayab 3.
Crparernueckoe
IJIAHUPOBaHMe HA
NpenpUsiTHH

OCHOBHBIE TUIIBI CTPATErUH U
HX OCOOEHHOCTH.

Knaccnduxanms THIOB cTpaTernii
pasButus npeanpusitusi. Crparerus
U KOHKYPEHTHOE MpPEUMYIIECTBO:

cTparerus JIA/IepCTBa o
U3IepIKKaM; crparerus
i bepeHramm; cTpaTerus
OINTHMAJIBHBIX H3JIEPIKEK;
chokycupoBaHHas CTpaTerust

HU3KHX H3/EPKCK, WHHOBAIMOHHAsS
CTpAaTerusi; CTpaTerys ONepaTHBHOIO
pearnpoBaHuMsL.

Crpareruu nuBepcupUKamm:
CTpaTerny BXOXKACHUS B HOBYIO
0Tpaciib; CTPATErHI
nuBepcrUKaLM B POACTBCHHBIC
OTpaCIH; CTPaTeruy

10

1,2

1: 35-55;
2:292-343.

[IpoBepka BEITIOTHEHUS
BOTIPOCOB IS TEKYIIETO
KOHTPOJIS, AOKJIaja,
MPAaKTUIECKOTO 3aIaHMs,
Kelic-3a1aHus

14




JBepcH(UKALMU B HEPOACTBEHHbIE
OTpacyu; CTpaTeru CBEPTHIBAHUS U
JIMKBUJIAIH; KOMOUHUPOBAHHEIE
CTpaTerny AUBepCHPUKALMH.
Hcnonp3oBaHyue HaCTyNaTEIbHBIX U
00OPOHUTENBHBIX CTPATeTHi ISt
COXpaHEHHUs] M 3aIIUThI
KOHKYPEHTHBIX IIPEUMYILECTB.

Br1bop ctparerum. - 9,8 1,2,34 1: 55-60; [IpoBepka BEITIOTHEHUS
Crpaternieckue anbTepHaTHBEL 2: 33-52; BOIIPOCOB JJISl TEKYILETO
OrallOHHbIE CTPATCruu pa3BUTHUA. 3: 292_343 KOHTpOJ'Iﬂ, TOKIIasa,
AJNTOpUTM ONPE/ICNICHUs CTPATeruu. 4:119-139

DakTopbl, BIUSIONNE HA . - . TIIPAKTUYCCKOI0 3aJaHuA,
MEHE/DKMEHT KOMITaHHH HPH BBIOOpE KEuC-3aJaHus
crpareru. O6sacTu BEIpabOTKH

crpareruu. Marpuna Tomricona u

Crpuknania. AJbTepHATHBBI

mopTderst CTpaTernii OpraHu3aLiu:

0611114)(, KOHKYPEHTHBIX,

¢dyskunoHanpHeX. OneHka

BbIOpPAHHOM CTpaTEru.

PaspaboTka u peannzamnun 2 12 1,2,4 1: 60-77; [IpoBepka BEITIOTHEHUS
CTpaTEeTUuH MPEIIPUITHS. 2: 33-52. BOIIPOCOB JUISI TEKYIIETO
Crpykrypa, GyHKIHH 1 COACPKAHNE 4:119-139. KOHTPOJIA, JOKJIaja,

Pa3[enoB CTPaTerHYeCKHX IIaHOB.
TpebGoBaHus K pa3paboTke
CTPaTErn4ecKuX IUIAHOB.
WndopmarmonHoe obecriedenne
CTPATern4ecKOro IUIAHUPOBAHMUSL.
PecypcHoe obecrieuenye
cTparerndeckoro riana. ITporecc
pa3paboTKy U peaan3anuu
cTparernueckoro miana. Omenka,
KOHTPOJIb U KOPPEKTHPOBKA
CTPATerH4eCKHX IIAHOB

TIPS IIPHSITHSL.

MPAaKTUIECKOTO 3a1aHMs,
Ke¥c-3aJaHus

Bcero yacos:

12

85,8
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4.1 llepeyeHb KOMIIETEHIHII ¢ yKa3aHMEM 3TANOB UX ()OPMHUPOBAHUSA B MpoLiecce 0CBOeHHsI 00pa3oBaTe/IbHOI NporpamMmel. Onucanmne

4, DoH/1 OLIEHOYHBIX CPEJCTB MO JUCHHUIIHHE

nokKasarejied u KPpUTEPUEB OLICHUBAHUA KOMIIeTEHIIMI HA PA3JIUYHBIX 3Talax ux q)OpMI/IPOBaHHH, OINHMCAHMEC IIKAJ OHCHUBAHUA

IIK-3 - BnasicHrie HABBIKAMU CTPATETUYECKOTO aHAIN3a, pa3paOO0TKU U OCYIIECTBICHUS CTPATETUH OPTaHU3AINH, HAIIPABICHHOW Ha o0ecrieueHne

KOHKypeHTOCHOCO6HOCTI/I

Jrtan (YypoBeHb)
0CBOEHUS
KOMIeTeHIUH

Inanupyemsble pe3yJibTaThl
00yueHust
(TokazaTenu JOCTHKCHHUS
3aJIaHHOTO YPOBHS OCBOCHHUS
KOMITCTCHITH )

Kpurtepun oueHnBaHus pe3yJibTATOB 00y4eHUs

He 3auTeno

3auTeHo

[IepBb1it 3Tan
(ypoBeHb)

3HaTh: yciaoBUS U (AKTOPbI IS
OLIEHKH CWIBbHBIX U  cJa0bIX
CTOPOH IIPEANPUATHSL.

®parMeHTapHbIE IPEAICTABICHUS 00
YCIOBHAX U (haKTOpax AJIsl OLCHKU
CWJIBHBIX U CJIa0BIX CTOPOH MPEIITPUSITHS

CdopMupoBaHHbBIE CUCTEMATHUYECKUE
IpeJCTaBIeHUs 00 yCIoBuUsAX U (pakTopax
JUTSI OLIEHKU CHJIBHBIX M CJIA0BIX CTOPOH
NpEeANPUSITHS

Bropoii atan
(YpoBeHb)

YMeTb: NpOBOAUTH
CTpaTErMueCKUil aHAJIN3
JeSITEIbHOCTH NPEATIPUSATHSL.

@®parMeHTapHbIE YMEHHS B IPOBEICHUHN
CTPATETMYECKOr0 aHaIU3a IeATEIbHOCTH
NPEATPUSITHS.

CdopMupoBaHHOE YMEHHE B IPOBEICHUH
CTpaTErMuecKoro aHalu3a JesiTeNbHOCTH
NPEIIPUATHSL.

Tperuit 3Tan
(ypoBeHb)

Braanets: METOJaMU
CTPATCTUYCCKOro aHaiu3ia JJid
pa3pa6 OTKH CTPATCTUYCCKOI'0

IJIaHa IPEIITPUSATHS.

®parMeHTapHOE BIIAJICHUE METOJaMU
CTPaTErn4eCKOr0 aHaIn3a I
pa3pabOoTKU CTPATErMUECKOro MiIaHa
NpEAIPUATHS

YcneniHoe U CUCTEMaTHIECKOE
MNPUMECHCHUC MECTOAOB CTPATCTUICCKOIO
aHaJIn3a O pa3pa60TKH
CTPATCTUYCCKOro IjiaHa IpCANPUATHA

ITK-5 -cnocoOHOCTh aHATM3UPOBATH B3aUMOCBS3U MEXKIY (DYHKIIMOHAIBHBIMU CTPATETUSMU KOMIIAHUH € 1[eIbI0 TOJrOTOBKU COaJTaHCUPOBAHHBIX

YIPaBIEHYECKUX PEILICHUI

JTtan (ypoBeHb)
OCBOEHHUA
KOMIIeTCeHIIUH

IlnannpyemMblie pe3yibTaThl
00yueHust
(Tokazarenu JOCTHKECHUS
3aJIaHHOTO YPOBHSI OCBOCHHUS

Kpurtepun oneHnBaHus pe3yJibTaTOB 00y4eHHs

He 3auTeno

3auTeHo
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KOMITCTCHITHH)

IIepBb1it 3Tan
(ypoBeHb)

3HaTh: 0COOEHHOCTHU
OpraHM3alii ¥  yIpaBJICHHS
Ou3Hec-TIpollecCaMi  KOMITaHUM
JUISE PEUICHUS CTPAaTEerHYeCKHX
3a/1a4.

®dparMeHTapHbIC IPEICTABICHUS 00
0COOEHHOCTSIX OpraHU3aIluH U
yhpaBiieHus: OU3HEC-TIpoLieccaMu
KOMITAHUH JIJISl PEIICHUS CTPATETMYSCKIX
3aad.

CdopmupoBaHHBIE CUCTEMATHYECKUE
MPEICTABICHHUS 00 0COOEHHOCTIX
OpraHH3aIiy U yIpaBJIcHUs OU3HeC-
poIecCaMK KOMITAHUH IS PEIICHUS
CTpaTEermyeCcKuX 3aad.

Bropoii atan
(YpoBeHb)

YmMmeTh: hopMyIupoBaTh LEIH
(GYHKIMOHATBHBIX CTPATETUH
KOMITAHUM U YCTaHABJIUBATh
MEXJ1y HUMH B3aUMOCBSI3b.

@®parMeHTapHbIE YMEHHUS
(dhopMyIMpoBaTh eI PYHKIIMOHATBHBIX
CTpaTeruii KOMIIAHUH U YCTAHABIIMBATh
MEXy HUMH B3aHMOCBSI3b.

CdopmupoBaHHOE yMEHHE
(hopMyIIpoBaTh eI PYHKIIMOHATBHBIX
CTpaTeruii KOMIaHUM U YCTaHABIIMBAaTh
MEXy HUMH B3aHMOCBSI3b.

Tperuii 3ran | Bnagets: HaBblkamu aHanu3a | parmeHTapHOe BilaJileHUE HaBbIKAMU VYcenemHoe 1 cUCTEMaTHYECKOE
(ypoBeHb) 3¢ (HEKTHBHOCTH  NIEATEIBHOCTH | aHaM3a 3(Hh()EKTUBHOCTH ACATEILHOCTH | IPUMEHEHNE HABBIKOB aHAJIM3a
NPEANPUATHS U TOAPA3ACIICHUN | IPEANPUATUS U OAPA3ACICHUN IS 3¢ (HEeKTUBHOCTHU AESITETFHOCTH
TUTSt dbopMupoBaHus | GOPMUPOBAHUS CTPATETHUECKUX MPEANPUATHS U TOAPAACIEHUN IS
CTpPaTerMYeCKUX  aJIbTEPHATUB | ANbTEPHATUB PA3BUTHUA. (hopMUPOBaHUS CTPATETHUECKHUX
pa3BUTHA. aJbTEPHATUB Pa3BUTHA.

IK-19 - BnageHneM HaBBIKAMHU KOOPMHALIUY MPEIITPUHAMATEIHCKON AEATEIIEHOCTH B IIEJISIX 00ECIIEYSHHUs COTJIACOBAHHOCTH BBHITIOJTHEHNUsT OM3HEC-

IJIaHa BCEMH YHAaCTHUKaMU

Jrtan (YypoBeHb)

IInanupyemsble pe3yJbTaThl
o0yueHust

Kputepun oneHuBaHus pe3yaibTaToB 00y4eHHUs!

OCBOCHUSA (TmokazaTenu JOCTHKEHUS
He 3auTeno 3auTeHo
KOMIIEeTeHIIUH 3aJIaHHOTO YPOBHSI OCBOCHHS
KOMIIETEHITH)
[lepBebrit aTan | 3HaTh: npoiiecc | @parMeHTapHble  PEICTABICHUS o | ChopmupoBaHHBIE CHUCTEMAaTUYECKHE
(ypoBeHb) CTPaTeTUYECKOTO TUIAHUPOBAHUSA | TIpOIlecce CTPATETUYECKOTO | TIPEICTABICHUS 0 rporiecce
Ha MPEeANPUITHH. MJIAHUPOBAHUS HA MPEINPUATUN. CTPATeTMYECKOr0  IUIAaHUPOBAHUS  Ha
TIPEANPHUSITHH.

Bropoii atan | YmMers: pa3pabaTwiBaTh @parmenTapHbsie yMeHus no pazpadotke | ChopmupoBaHHOE yMEHUE 1o
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(YpoBeHb) CTpaTerHYECKUH IIaH CTPATETUYECKOTO IIJIaHa TIPEIPHUSITHSL. pa3paboTKe  CTPaTernyeckoro  IUIaHa
TIPEATIPUSITHS. TIPEATIPUSITHSL.

Tperwii oTann | BaaneTs: HaBbikamu pa3paboTku | @parMeHTapHOE BIIQJICHUE HABBIKAMH | Y CIEIIHOE u CHCTEMaTHYECKOE

(ypoBeHb) CTPaTeruYeCcKoro IJIaHa | pa3pabOTKU  CTPATETHYECKOro  IUIaHA | MPUMEHEHUE HABBIKOB pa3paboTku
OpraHu3aIu B HEJISAX | OpraHu3alMd B [ESIX  O0ECIIEYCHUs | CTPATETHUECKOro IUIaHa OpTraHU3allii B
o0ecreyeHnss COTJIACOBAHHOCTH | COTJIACOBAHHOCTH  BBITIOJHEHUS BCEMHM | LENAX OOECHeueHHs] COTJIACOBAaHHOCTH
BBITTOJTHEHHUSI BCEMH | 3aMHTEPECOBAHHBIMUA CTOPOHAMH. BBITTOJIHEHHSI BCEMH 3aUHTEPECOBAaHHBIMH
3aMHTEPECOBAHHBIMHU CTOPOHAMH.
CTOPOHAMH.
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[Tokazarenu chopMUPOBAHHOCTH KOMIETCHITHH:

Kputepusimu onieHuBaHMs SBISIOTCA Oalljibl, KOTOPbIE BBICTABIISIIOTCS MPENOJaBaTeIeM 3a
BUJIBI JIEATENILHOCTU (OLICHOYHBIE CpEACTBA) MO WTOraM M3y4YeHHs Moaylie (pasnenoB
JTUCIIUATIITAHBI ).

[Tkasbr onileHUBaHUS:

3aureHo — oT 60 10 110 peTrHTOBBIX 0a/I0B (BKIH0Yas 10 moompuTeIbHBIX OAJITIOB),

He 3a4TeHO — OT 0 10 59 peHTHHTOBBIX OATIOB).

[Tokazarenu chopMUpPOBAaHHOCTH KOMIIETEHIIUU 3a04HON (POPMBI O0YUECHHUS:

Kpurepusmu olieHMBaHUsL SIBISIOTCS OLIGHOYHBIE CPEICTBA, KOTOPBIE BBICTABIISIOTCS
IpernoaaBaTesieM 3a BUAbI ACSITEIbHOCTH M0 UTOTaM U3y4eHUsI MOyJIEH.

N3yuenne kaxaoro MOAyis JUCUMILIMHBI 3aBEpPIIACTCS PYOCKHBIM KOHTPOJEM B BHUJIE
OIPOCa/TECTUPOBAHUSA W/WIM NHCbMEHHOW paboThl. Ha oleHky crerneHd cPOpMUPOBAHHOCTU
KOKIOW KOMIICTCHIIMU MPU PyOe)KHOM KOHTPOJIE OTBOJIUTCS HE MeHee 25 BOMPOCOB TecTa, MO0
MUChbMEHHAs! KOHTPOJIbHAs paboTa.

OOyuvaromuecss 3a09HON (OPMBI OOY4YEHHS JOMYCKAIOTCS K Cladye 3a4era MpH YCIOBUU
YCIIELTHOTO BBITIOJIHEHUS TPAKTUUECKUX 3aJaHHUI U MUCbMEHHON pabOThl/TECTUPOBAHUS.

Kpurepuu onenku 1o AUCHUILUIMHE:

«3a4TeHO» BBICTABIAETCSA, €CIU CTYIEHT CBOOOJHO ONEPUPYET TEPMHUHOIOTUYECKUM
amnmapaToM, CBOOOJHO pa30upaeTrcss B pasjeliax AUCIUIUIMHBI, JIEMOHCTPUPYET TBOPUYECKOE
OTHOINICHHE K MPEeIMETy U 3HaHUE y4YeOHOU JIUTepaTyphl.

«He 3auTeHO0» BBICTABIISACTCS: IPU OTCYTCTBUU YMEHUS OMEPUPOBAHMS TEPMHUHOIOTUUECKUM
anmapaTtoM AMCUUIUIMHBIL, MPH OTCYTCTBMM 3HAHUM MO pa3ienaM U TeMaM JUCHUILIUHBI, MPU
OTCYTCTBHH 3HAHUH YI€OHOU TUTEPATYPHI IO TUCITUTUINHE.

4.2. TunoBbie KOHTPOJIbHbIE 32JaHUSI WJIU HHbIE MATePUAJIbl, HEO0X0IUMbIe JIsl OLEHKHU
3HAHMA, YMEHHUIi, HABHIKOB U ONBITA JeSITeJILHOCTH, XaPAKTEPU3YIOIIUX 3TANBI
(popMupoBaHus KOMIIETEHIIMA B Mpolecce 0CBOEHUS 00pPa30BaTeIbLHOI MPOTrPaMMBbI.
MeToanueckue MaTepualibl, onpeae/siiomme Npoueaypbl OlleHNBAHUA 3HAHUIA,
YMeHM, HABBIKOB H ONBITA 1eATEJbHOCTH, XaPAKTEPU3YIOIIUX 3TANbI
(hopMupoBaHUA KOMNETEHUH

Jransl PesynbraTel 00y4eHus KoMmnerenmus OLeHoYHOE CPeICTBO
OCBOCHUS
1-ii sTan 3nate: ycmoBus W (dakrtoper s onenku | IK-3 BOTIPOCHI TEKYILIETO
CHIIBHBIX | CA0BIX CTOPOH MPEATIPUSITHS. KOHTPOJISI, TECT
SHanus 1. 3Hath: ocobenHoctm opraHmamua U | IIK-5 BOTIPOCHI TEKYIIIETO
yIpaBJIeHUsT OM3HEC-TIPOLIeCCaMH KOMIIaHUHN s KOHTPOJISI, TECT
peIIeHHs CTPAaTEeTHIECKUX 3ajad.
2. 3HaTh: mpo1iecc ctpaterudeckoro | IK-19 BOIIPOCHI TEKYIIETO
IUTAHUPOBAHMS Ha MIPEIIPUSTHH. KOHTPOJIS], TECT
2-11 oTaI 1. VYwmers: mpoBomuTh crparermueckuii anamm3 | IK-3 JIOKJIaJI, KeMc-3aaHne
JIESITEIbHOCTH MPEATPHUSITHSL.
Ymenus 2. YmeTs: (dhopmyaupoBath uenu | IK-5 JTOKJIaJ], PaKTHYECKOe
(YHKIIMOHAJBHBIX ~CTPATETHil KOMIIAHUHA U 3a7laHue
YCTaHABJIMBATHh MEXKIY HUMU B3aHMOCBSI3b.
2. Ymerb: pa3pabateiBaTh cTparermueckui | ITK-19 JTOKJIaJI, Keic-3a1anne
TJTaH MPEATNPUSITHSL.
3-it atan 1. Bmagetp: wmeromamm  ctpatermdeckoro | ITK-3 Kelic-3aanne
aHaim3a Uil pa3pabOTKA  CTPaTErHuecKoro
Brnanenus TJIaHa MPePHUSTHSL.
(naBbIKH / 2. Brnagets: HaBpIKamMu aHanuza d¢¢exrtusHocTn | IIK-5 IIPAKTUYECKOE 3aJjaHue
OIIBIT NESITEIPHOCTA TPEANPHUATHS W TOIPa3ICIICHIH
JIeATEeIbHOCTH) | s (dhopmMupoBaHUs CTpaTETHYECKUX
IBTCPHATHB Pa3BUTHSL.
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3. Brnanerts: HAaBBIKAMH paspadorku | IIK-19 Kelc-3a1aHue
CTPATEern4ecKoro IUIaHa OPTaHH3aALUH B IIETIX
oOecrieueHns] COTJIACOBAHHOCTH  BBITIOJTHEHUS
BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

[Tepedenpb BOPOCOB K 3a4eTy JAJIs 320YHOM (POPMBI O0YUEHUS:

@DaKTOpHI HEOTIPEICTICHHOCTH BHYTPEHHEH U BHEIIHEH cpenibl OM3Heca.

VYpOBHM U MOJIENIM HEONPENIETICHHOCTH B OU3Hece.

CyImHOCTb M1aHa U IJIAHUPOBAHUS ACSITEIbHOCTH KOMIIAHUU. Y POBHHU IUIAHUPOBAHMSL.
CyIIHOCTh 1 OCHOBHBIE YCIOBHS CTPATETUYECKOIO MIJIaHUPOBAHUS.

DNEMEHTBI CTPATErMYECKOT0 TNIAHUPOBAHUS U UX XapaKTEPUCTHKA.

CyIIHOCTB CTpaTETUU U Pa3INYHbIE B3IJIAIBI €€ ONPEACICHUS.

OyHKIHH CTPATETMYECKOr0 INIAHUPOBAHUS U UX XapaKTEPUCTUKA.

XapakTepHUCTUKA ITAIIOB CTPATErMYECKOI0 INTAHUPOBAHMSL.

Cxema mpolecca CTpaTErM4eCKOro IUIAHUPOBAHUS U OIMCATh I10CIEN0BATEIbHOCTD

oSN~ R

JTaroB.

10. lepeBo ¢popMyIHpPOBAHUS MUCCUU H LIEJIEH OpraHU3aIHH.

11. Muccus koMnaHuy. 3Hau€HUE MUCCHU U €€ XapaKTePU3YIOLIUE JIEMEHTHI.

12. ens xommaanu. O0mue U crienupuaecKue Nelu.

13. Cdepsl uHTEpEeCcOB KOMIIAHUU TIpHU BBIpaOOTKHU 1ienell. ColuanbHas OTBETCTBEHHOCTD
OusHeca.

14. HampaBneHus KOHKYPEHTHBIX Ienel kommaHud. ['nmobGanbHble M JIOKajdbHBIC LIETH
OpraHu3alIiHy.

15. da3bl BeIpaOOTKH 11esICH opranu3anuu. TpeOoBaHUS K IIEISIM.

16. Crparermueckre 30HBI XO3SHUCTBOBaHMS. B3anMojelicTBHEe KOMIIAHUU C OCHOBHBIMHU
PBIHKaMH.

17. Drambl nporecca pa3pabOTKU U peaau3aiy CTPATEr .

18. XapakTepucTrKa CTpaTeTHYECKUX aTbTePHATHB OPraHU3alINH.

19. Ob6nactu BEIpaOOTKH CTpATETHH.

20. XapakTepHCTHKa DTAJOHHBIX CTPATETHU Pa3BUTHS - CTpaTervsi KOHIEHTPUPOBAHHOTO
pocTa, cTpaTeruss HHTETPUPOBAHHOTO POCTA, CTPATErHsl TUBEPCUPHUIIMPOBAHHOTO POCTA, CTPATETHs
COKpAILEHUS.

21. UnctpymenTs BeiOOpa crparerun: PEST u SWOT-ananu3

22. Tlpomecc BbiOOpa cTpareruu. Marpuina Tomcona-CTpukiIeH a.

23. CpoKH COCTaBJICHHUS CTPATETHUECKUX U MHBIX TUIAHOB B OPTaHU3AINH.

24. CTpyKTypa CTpaTerHuecKux MIaHOB.

25. OcHOBHBIE TPeOOBaHUS K pa3pabOTKe CTPATETUIECKOTO IJIaHA.

Bonpocs! uis TeKyIero KOHTpoJIs
AynuTopHas paboTa BKJIIOUYAET B ce0sl YCTHBIN OIpocC.

Tema 1. «IIpenMer u 3aa4u CTPATETMUYECKOTO TNIAHUPOBAHUS

Bonpocs! 1 TOATOTOBKY K 00CYXICHHIO:

1. CornacHsl 1 BBI C YTBEPXKACHUEM, 4TO 0€3 CTpaTerniecKoro riaHa Het ousHeca?
2. Urto Takoe ImiaHupoBaHUE?

3. KakoBo 3HaueHUE CTPATErMueCKOT0 MIIAHUPOBAHUS B YIIPABICHUH MPEATPUITUEM?
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4. B uem 0coOeHHOCTH (OPMYITUPOBKH HA3HAUYCHHUS CTPATETHUECKOTO T1aHa?

5. Ko sBnsiercs pa3pabOTUNKOM CTPATErHIECKOTO TUTaHa?

6. Jlnst koro mpeaHa3HAYaeTCs CTpATeTUICCKUH TU1aH?

7. Yro siBIsieTCS MPEMETOM CTPATETUIECKOTO IIAHUPOBAHUS?

8. O0bsAcHUTE, YeM CTPATErMYecKoe IUIAHWPOBAHUE OTJIMYAETCS OT TPATUIHOHHOTO
JIOJITOCPOYHOTO?

9. Uem oOycnoBneHa MOTPeOHOCTH B IJIAHUPOBAHUHM HA MUKPO- U MAaKPOYpOBHE?

10. KakoBa po:b TUTaHUPOBAaHUS KaK (PYHKITUU yIIpaBiIeHUs?

11. Moxer nu cucreMa (QYHKIMOHHPOBATH HPQPEKTHBHO, HE MpHOeras K IUIAHOBBIM
MexaHu3Mam?

12. Kakum 06pa3oM MOKHO KIaCCHPHUIIMPOBATH IIAHBI?

13. HazoBuTe yuYeHBIX, CHENABIIMX CYIICCTBEHHBIH BKJIAJ B pa3BUTHE TEOPHH U
METO/I0JIOTUU CTPATETHUECKOTO TUIAHUPOBAHHMS.

Tema 2. «llonstne m cymHocth crpareruu. CTpykTypa U (YHKLHH CTPATErHMYECKOIro
TUTAHUPOBAHMSD)

Bomnpocs! /U1 HOArOTOBKU K 00CYX/IEHUIO:

1. Yro Takoe cTpaTerus U 4TO O3HAYAET CTPATETUIECKOE IJIaHUPOBaHUE?

2. KaxoBbl OCHOBHBIE II€JIM CTPATErMYECKOro I1aHa?

3. KaxoBbI OCHOBHBIC 33/1a4¥ CTPATETUICCKOTO IJIaHa?

4. CylHOCTh CTPATErMYECKOro IUIAHUPOBAHMS M KaK OHO CBSI3aHO C pa3paboTKoOH
cTparerun?

5. OcHOBHbBIE PYHKIMHU CTPATEIMYECKOT0 INIAHUPOBAHUS U PACKPONTE UX colepkaHue?

6. Hcropus cTaHOBICHHS U PAa3BUTHUS CTPATETHUECKOTO TUIAHUPOBAHMS?

7. Tlonstue crpaterun. OTIMYUTENbHBIE OCOOEHHOCTH CTpaTEeruu?

8. Kax cooTHOCATCS IOHSATHS «IIOJIUTHKAY», «CTPATETUS» U «TAKTHKa»?

9. B kakoil cdepe AEATENBHOCTH COLUAIBHO-KOHOMHUYECKUX CHCTEM CYIIECTBYIOT
cTparerun?

10. Yro Takoe cTpaTernyeckuii mian?

11. B yem oTnn4Me CTpaTETHYECKUX U HECTPATETNYECKUX IJIAaHOB?

12. KakoBbI KpUTEpUH OTHECEHUS MJIAHOB K pa3psily CTPATErHYeCKHX?

13. KakoBa 00001mIeHHast Mociie10BaTeIbHOCTh CTPATETHYECKOT0 TUNIAHMPOBAHHS?

14. Yro sBnseTcs OTHPAaBHBIM MOMEHTOM, MOJTAJKHUBAIOUIMM CYOBEKTOB K pa3paboTKe U
peanu3aniy CTpaTerndecKuX IIAHOB U PorpamMm?

15. Ing  dyero B mpolecce IUIAHUPOBaHMA  IOCTAHOBKA LENM  HPEIIECTBYET
CTpaTeTUYeCKOMY aHAIHU3Y?

16. KaxoBbI XapakTepHble YepThl CTPATErMUECKOTo IUIAHUPOBAHUS KaK BUJIA 1€STEIbHOCTH?

Tewma 3. «IIporecc cTpaTernueckoro riaHUPOBAHUS

Bonpocs! /1 TOATOTOBKH K 00CYXKICHUIO:

1. Kakwue sTansl COAEPKUT CTpATETUYECKOE TIIaHUPOBAHHE?

2. Uto moHMMaeTcs MoJ JOTUKOM pa3paboTKU B CTPATErMUECKOM INIAHUPOBAHUH ?

3. KakoBEBI OCHOBHEIE DJIEMEHTEI MCTOHOJIOTUH CTPATETNICCKOTO HJ'IaHI/IpOBaHI/ISI?

4. Onumwure KIOYEBbIe MOKa3aTeN CTPAaTErHueCKUX TUIaHOB Ha YPOBHE CTPAHbI, OTPACIH,
npennpusaTus. CBeaure uX B TaOIUILY.

5. [IlpuBenurte mpuMepsl OTpaCiei, Tie bapbepamMu BXOJa B OTPACb AJIsi HOBBIX KOMIAHUI
SABJISAKOTCS:

KpPYIHBIE KalTUTaJIOBIIOKEHUS;

BBICOKasl KBaTM(UKAIUs IEPCOHANIA;

MAaTEHTHI;
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roCyJapCTBEHHOE PETyJINpPOBaHHE.

6. Crpareruu pa3BUTHS MaJIOTO OHU3HEcCA.

7. Kakue TeHIACHLIMU POCCHHCKOTO PBIHKA MOXKHO pPaccCMaTpUBaTh KaKk BO3MOXHOCTH, a
KaKHe KaK yrpo3bl?

8. IlpuBenute npuMepsl KIIOUEBBIX (PAKTOPOB yCHexa B OTPACIIAX, IPOU3BOAAIIMX:

IUILEBbIE IPOIYKTHI;

aBTOMOOUIIH;

He(TEPOAYKTHI;

CTPOUTENIbHbIC MAaTEPHAIIBL.

9. Brlgenute cuibHbIE U Cl1a0ble CTOPOHBI POCCUHCKOTO MpEeANpUsTUs 1000 OoTpaciu
IPOMBIIIJICHHOCTH.

10. IIpoBeaure cpaBHMTENbHBIM aHAIU3 MPOU3BOACTBEHHOI'O M PBIHOYHOIO IOJXO0Aa K
OpraHu3alH YIIPABJICHUS MPEANPHUATAEM 10 CISAYIOIIUM KPUTEPUSIM:

11. Kakue pykoBOAMTENH, KaK IIPABUIIO, CTOSIT BO IJIaBE MPEANPUITUA?

12. BpemeHHOI TOPU30HT IJITAHUPOBAHUSI.

13. Tlomutrka 0OHOBIEHUS MPOTYKIIHH.

14. AccopTUMEHT BBIITYCKaeMOM NMPOAYKIUH (ILIUpOTa, [NIyOUHA).

15. OpranuzanyoHnHasi CTpyKTypa.

16. Poms otnenoB HUOKP.

17. B uyeM 3akiro4aeTcs PUBIIEKATEIILHOCTh OTPACIEBOro OuzHeca?

18. PaccraBbTe TPHOPHUTETHI MPHUBIEKATEIFHOCTH OTAEIBHBIX OTpacieidl POCCUICKON
SKOHOMHUKH.

19. Tlpemnoxxute CTpaTeTHio TUBEpCUHUKAIMH s KOMIIAHWH, KOTOpas co3falia CeTh
3aKyMOYHbIX M 3arOTOBUTENBHBIX IIYHKTOB MO COOpPY TpaB M Sr0J, OCBOMJIA TEXHOJOTHIO MX
nepepadOTKH, IMEET U3BECTHYIO TOPrOBYIO MapKy.

Tema 4. «DopMHupoBaHUE BUAECHUS U MUCCUM NpeAnpusTHs. [[puHIMIbI HenenosaraHus»
Bormpoch! 1151 TOATOTOBKYU K 00CYKIEHUIO:
Kak ¢popmynupyercs muccust pupmbi?
KaxoBbI IPUHIUIIBI CTPATETUYECKOTO IIAHUPOBAHUS?
KakoBo Ha3Ha4YeHME LIENENoNaraius B JIOTHKE CTPAaTErn4eCcKoro MIaHupOBaHUs?
KakoBbl TpeboBaHuUsI, IpeIbABIsEMbIE K LIESIM B CTPATETHYECKOM IJIAHUPOBAHUU?
Yro mpencrasiuseT co00i HayyHas MOJrOTOBKA LeIn?
KakoBbl TpeOoBaHHUs K Mpolieccy HAYYHOM MOATOTOBKH Iiesiei?
Ha xaxux npuHiunax 0azupyercs METOI0JIOTUs CTPATETHUeCKOro MIaHUPOBAHUS?
HazoBurte ocHOBHBIE TEOPETUUECKHE MTOAXO/IbI K CTPATErMYECKOMY IIAHUPOBAHHUIO.
KakoBa ponp CHCTEMHOr0 MNOAXOAA W €ro Pa3’HOBUIHOCTEH B CTPATETHYECKOM
IUTAaHUPOBAHUU?

10. Oxapaxkrepu3yiite cucTeMy nokas3aresei CTpaTern4ecKkoro njIaHupOBaHUs.

11. IlpuBenute knaccudukaluio nokasaTeslel CTPaTernuecKoro IIaHuPOBAHUS.

12. KakoBbl TpeOoBaHMs, TpeAbsABIseMble K IOKa3aTelsM B  CTPAaTErHYeCKOM
IUTAaHUPOBAHUU?

13. HazoBute criocoObl oOecrieueH st COIOCTaBUMOCTH TOKa3aTeseH.

14. Yto nexur B OocHOBe HMHGPOPMAIMOHHOTO OOECMEYeHHs]  CTPaTEerHuecKoro
IUTAHUPOBAHMS?

15. KakoBel TpeOoBaHUs, MpeabsABIsAeMble K HWHOOpPMAIMU B  CTPATETHYECKOM
IUIAHUPOBAHUU?

CoNoOARWNE

Tewma 5. «CtpaTerndyeckuii aHaau3 BHEIIHEW U BHYTPEHHEN CPeIbl IPEANIPUATHS
Bonpocs! 1 MOATOTOBKH K 00CYKIACHHUIO:
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1. Yro nmpencrapisier co0oi CTpaTerH4ecKuil aHaIu3?

2. Ha xakoif cTaguu CTpaTernuecKoro MiIaHuPOBAHUS OH OCYIIICCTBIISETCS ?

3. B uem cymHoCTh METO/1a aHAJIHM3a pa3pbiBa B CTPATETMYECKOM INITAHUPOBAHUN?
4. Kakoe npumenenne HaxoauT SWOT-aHanu3 B CTpaTern4ecKoM TUIAaHUPOBAHUN?
5. Ouennre HHGOPMALIUIO BHEITHEH J1e0BOM cpenbl opranuzanun: PEST-ananms.

Tema 6. «MeToapl, UCTIOIB3YEMBIE B CTPATErMYECKOM IUIAHUPOBAHUN

Bonpocs! 1t TOATOTOBKH K 00CYKICHHUIO:

1. [aiire onpenesneHne METOJUKU U METOa CTPATErnYeCKOro MIIaHUPOBAHUS.

2. OxapakrepusyiiTe B3aMMOCBSI3b METOAWKH W TpoOJIeM, peHIaeMbIX B IPOLECCE
CTPaTEru4eCcKoro IIaHUPOBAHHUS.

3. B xakoil mocnenoBaTeNbHOCTH TPOMCXOAMJIA DBOJIONHUS OCHOBHBIX METOJIOB,
UCIOJIb3YEMBIX B CTPATETMYECKOM INIAHUPOBAaHUN?

4. TlpuBeaute KIACCU(PHUKAIMIO METOJIOB CTPATETUIECKOTO IJIAHUPOBAHUSI.

5. KakoBbl BO3MOXHOCTM U OrpPaHUYEHHUS B MCIOJb30BAaHUM DPA3JIUYHBIX METOOB
CTPaTEeruyecKoro IaHupOBaHUs?

6. KakoBo Ha3HaueHHE HKCIEPTHHIX METOAOB B CTPATErMUECKOM IUIAHUPOBAHUU?

7. KakoBbl orpannyenus ucronb3oBanust Matpuibl bBKI' B crpaTternueckom ananuze?

8. B uem ocobenHoctu npumenenus mojenu McKinsey B crparernueckoM aHaiunze?

9. B uewm cymuHocTs Mogenu 7M?

10. Onumure moznens ADL, yka3aB ee JOCTOMHCTBA U HEJIOCTATKH.

Tema 7. «OCHOBHBIE THIIBI CTPATETHIA U KX OCOOCHHOCTH
Bomnpocs! U1 HOArOTOBKU K 00CYX/IEHUIO:
Knaccugukarus o0mumx crpaTeruii KOHKYpEHIIHH.
Crpaterus HU3KUX U3JEPIKEK.
Crpaterus onTUMaJIbHBIX U3IEPHKEK.
Crparerus auBepcUpHUKaIHH.
Crparerus audpdepeHunanuu.
Crparerus y3koil crienuaan3anuy.
Crpaterus HU3KUX U3JepKeK U AU epeHnnauu.
[lepeuncnure u nosscHUTE KOHKypeHTHbIE cTpaTteruu M. IToprepa.
[lepeuncnure u nosgcHUTE KOHKypeHTHBIE cTpaTeruu Kotiepa.
10. Pacckaxure, Kakue CTpaTerMUecKHe allbTepPHAaTHBBI CYIIECTBYIOT JUIs CTpaTerHu
JAHJIEpa B OTPACIIH.
11. Pacckaxure, Kakue CTpaTerMUecKHe allbTepPHATHBBI CYIIECTBYIOT JUIs CTpaTerHu
CJIEIYIOILIETO 3a JTUAECPOM.

©CoNok~wWNE

Tema 8. «Bb160p cTpaTerun»

Bompocs! 1151 TOATOTOBKYU K 00CYKIACHUIO:

Yto noHUMaeTcs noj crpaTerueil npeanpuaTus’?

Kaxkne cymecTByrOT MOAX0/1bI K ONPEAEICHUIO CTPATETHH PEAIPUITHS?
KakoBa ponb cTpareruu B yHKIIMOHUPOBAHUY MPETPUATHUS?

KaxoBbI OCHOBHBIE IPUHIUIIBI PEATU3ALHANA CTPATErUH PEITPUATASA?
[TpuBeauTe KIaccupUKAUIO CTPATErMid NPEANPHUITHS.

JlaiiTe KpaTKyrO XapaKTepUCTUKY TOBAPHOW CTPATETHH MPEAIPHUATHS.
JlaiiTe KpaTKyro XapaKTepUCTUKY CTPATETnu LIEHOOOpa30BaHMS.

JlaliTe KpaTKyr0 XapaKTEpUCTUKY CTPATErUy B3aUMOJACUCTBUS NPEANIPUATUS C PhIHKAMHU
IIPOU3BOJCTBEHHBIX PECYPCOB.

NN E
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9. KakoBbl 0COOEGHHOCTHM CTpaTerMM CHUXKEHHS  IPOU3BOJACTBEHHBIX  H3JIEPIKEK
NpeanpuaTus?

10. [aiite KpaTKyl0 XapaKTePUCTUKY CTpAaTeTMH HWHBECTUIIMOHHOW  JESATEIHHOCTH
IPEIITPUATHSL.

11. JlafiTe = KpaTKyr0  XapaKTepUCTHKy CTpaTe€rMM  CTUMYJUPOBAaHHUA  II€pPCOHANA
IIPEIITPUATHSL.

12. KakoBbl ~OCHOBHBIE YEpPTHl CTPATETMH BHEUIHEIKOHOMHYECKOH  JIESTEIHHOCTH
NpeanpuaTus?

13. B yem 0COOEHHOCTH CTpATETHH MOBEACHUS MPEANPHUATHS Ha PHIHKAX JCHET M LEHHBIX
Ooymar?

14. JlaiiTe onrucaHue TOBapHO-PHIHOYHOM CTPATErUH MPEATIPUATHUS.

15. Kakue LeHOBBIE CTpaTerMM MOXKET BbIOpAaTh MpPEANPUATHE, BBITYCKAIOIIEe HOBBIN
IPOAYKT HA PHIHOK?

16. KaxkoBbl OCHOBHBIE BapUaHThl B3aUMOOTHOILIEHUH NPEANPUATHS C KOHKYpPEHTaMu?

17. KakoBo Ha3Hau€HUE PeCypCHO-PHIHOYHOM CTPATETUN MIPEAIPUSITHS?

18. Yewm ompenesnsercs crpaTerus TOBApHbIX 3a11aCOB MPEAIPUATHA?

19. Ot yero 3aBUCHUT BBIOOP CTPATErHH KA4eCTBA CHIPhS U PECypCOB?

20. B uyem cymHoOCTh MHTErPAllMOHHON CTpaTeruy NpeanpusTis?

21. Kakue CTOpPOHBI BKJIIOYAIOTCS B COCTaB 3aWHTEPECOBAHHBIX B JIEATEILHOCTH
NpeanpuaTus?

22. B uyem pa3HUIa MEXKIy CTPATETUSIMHU BEPTUKAIBHOW U TOPU30HTAIBHON HHTETpaliuu?

23. Uro sBisercss MOOYXJAIOIIMM MOTHMBOM K BCTYIUIGHHIO B HUHTErpallMOHHbIC
OTHOILIEHUA?

24. KaxoBa 11eJ1b TEXHOJOTMUECKOW CTpATETuy MpeapUsTus?

25. Yewm ompenensieTcsi TEXHOIOTHYESCKUH TUIT IPEIIPUSATHS?

26. Kakme 3amaum mocraBieHbl 1mepel  (PUHAHCOBO-WMHBECTHIIMOHHOM — cTpareruen
IpeanpusITUs?

27. Onuumre OCHOBHbIE BapHaHThl (PMHAHCOBO-UHBECTULIMOHHON CTpATETUH MPEIIPUATHS.

28. IlpuBenute KiIacCU(UKAIMIO HMCTOYHUKOB (UHAHCUPOBAHHMS HMHBECTHIIMHA  Ha
IIPEIIPUATHH.

29. Kaxue BOIpOCHI peryJimpyeT COHraibHast CTpaTeTus IPEATPHSITHS?

30. Kakue cymecTByOT CTpaTerH4eCKUe TUITbI KOJJIEKTHBOB?

31. OnmmmTe CYyIIHOCTD CTPATeTUH YIPABJICHUS HA MIPEIIPUSTHH.

32. KakoBbl OCHOBHBIE 3aJayd, CTOSIIUE Tepel CTpaTeruell pecTpyKTypHU3aluu
IpeanpusITUs?

Tema 9. «Pa3zpaboTka U peanu3anuy CTpaTeTuy MPEeIIpUsTHSI

Bompocs! 1151 TOATOTOBKYU K 00CYKIACHUIO:

1. Ilepeuncnure OCHOBHBIE TPeOOBaHUS K pa3pabOTKe CTPATETHUeCKOro mniaHa?

2. B yem 3akitoyaeTcs MporHo3 pUcKOB Ui CTPATErHUECKOro IUIAaHUPOBAHUS?

3. B uem 3aKi1r04aroTcsi 0COOEHHOCTH CTpaTeTruu (PUHAHCUPOBAHUSA?

4. KakuM 00pa3oM MHBECTULIMU OTPa)KalOTCS B CTPATETMUYECKOM IUIAHUPOBAHUU?

5. YTo MO3BOJSET yIy4IIUTh KAYECTBO CTPATETMUECKUX IJIAHOB?

6. B uem 3akitouaeTcsi yyeT pe3yibTaTOB MapKETHHTOBBIX MCCIEIOBAHUM sl pa3paboTKu
CTPaTErnuecKux IIaHOB?

7. OnpenenuTh B3aMMOCBSI3b CTPATErMYECKOT0 U KaJIEHAApHOTO IJIaHa.

8. CocTaBbTe MPOrHO3HBIN CIIEHAPUN PA3BUTHSL KAKOTO-HUOY/b COOBITHS U Yepe3 HEKOTOPOe
BpPEMsI COIIOCTABbTE C PeaTbHBIM X00M Jes. OObSICHUTE TPUUUHBI PACXOKICHHUS.

9. Ilpunymaiite cOOCTBEHHBIE KPUTEPUU OTOOPA CTPATETUYECKUX PEIICHUI.

10. BeickaxxnTe CBOE€ MHEHHE O TOM, KTO M IOYeMY JOJDKEH IPUHUMAaTh y4dacTHE B
pa3paboTKe CTpaTeruu.
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11. Kak Oyzner cebst BecTH (upMa-CIEUATUCT C TOYKH 3PEHHUS 3aHUMAEMOr0 CETMEHTa
PBIHKA U C TOYKH 3PEHUS BCETO PHIHKA B IIETIOM?

Omnucanue MCETOAMKH OLICHUBAHUA:

Kpurepun onenku (B 6anax)

Kputepuu oneHuBaHus KomnuectBo
OaiuIoB
[TomHOE BepHOE pacKpBITHE BOIMPOCA, PACKPHITO COMCpXKAHHWE Marepuaila B oObeMe, 2

MPEAYCMOTPEHHOM HPOTPaMMOM, H3JI0KEHO TPaMOTHBIM SI3BIKOM B OINPEICICHHOMN
JIOTHYECKOH MOCIIEA0BATENFHOCTH, TOYHO HCTIONB3Ysl TEPMHUHOJIOTHIO JAaHHOTO MPEAMETa KakK
y4eOHON TUCIUTUTIHEI

JlocTaTo4HO BEpPHOE pACKPBITHE BONPOCA, PACKPHITO COAEPKAHME MaTepuana B 0OBeEMe, 1
MPEAYCMOTPEHHOM IPOTPaMMOM, H3JI0)KEHO TPaMOTHBIM SI3BIKOM B OINpPEICICHHOMN
JIOTHYECKOH MOCIIE0BATENFHOCTH, TOYHO HCIIOB3Ysl TEPMHUHOIOTHIO JAHHOTO MPEAMETa KakK
y4eOHON IUCIUIUIMHBI, HO MIPH 3TOM UMEET MECTO OJUH M3 HEOCTATKOB: JOMYIICHBI OHA -
JIBE€ HETOYHOCTH TPH OCBELICHUH OCHOBHOTO COJEPXKAaHUsI OTBETA; JOMYIIEHBI OLUIMOKH HIIH
Oosiee ByX HETOYHOCTEH IMPH OCBEIICHHH BTOPOCTEHECHHBIX BOIPOCOB WJIM B BBIKJIAIKAX,
JIETKO UCIIPaBJIEHHbIC N0 3aMEYaHHIO MPEMo1aBaTes.

Bompoc He packpsIT 0

Omnwncanue MCTOANKH OLICHUBAHUA OJIA 3a04YHOM (1)0pr1 06yquI/m:

Kpurepuu ouenupanus OueHka

IMonHOe BepHOE PACKPBITHE BOMPOCA, PACKPBITO COMACp)KaHHEe Marepuana B 0oObeMe,
MPEAYCMOTPEHHOM  IPOTPAaMMOM, H3J0KEHO TIPAMOTHBIM SI3BIKOM B OMNpEAETIEHHOM 3auTeHo
JIOTHYECKOU MOCIIE0BATEILHOCTH, TOUYHO HCIOJIB3YS TEPMHUHOJIOTHIO JAHHOTO MPEAMETa KaK
yUeOHOM TUCIIUTUTHHBI

Bormpoc He packpsIT

He 3auteno

[IpuMep npakTUYECKUX 3aJaHUN

3ananue 1.

J1Ba npeanpusatus (A u b) BbIyCKalOT OAHY U TY K€ MPOIYKIIHIO, pEATU3yIOT €€ Ha OJJHOM
¥ TOM K€ PBIHKE U UMEIOT OJIMHAKOBYIO BEIMYUHY MPHUObLTH OT mipojax. [Ipu sTom npeanpusitue A
HE HCIOJIB3YET CTPATErHUeCcKOe TUIaHupOBaHue, a npennpusatue b — ucrnonsiyer. Kakoe n3 atux
npennpusaTuii pyHkuuonupyet 6omnee spdextusno? [louemy? Kakoe u3 Hux 6omnee 3pPpexkTuBHO B
JIOJITOCPOYHOM MEePCIIEKTUBE?

3aganne 2.

W3 mpuBeeHHON HIDKE TMOCIENOBATENFHOCTH BHIOpaTh Ty, KOTOpas XapakTepHa JUis
poIriecca CTpaTernaecKoro TUIaHNPOBAHMS.

a) (opMHUpOBaHHE CTPATETHUECKHUX albTEPHATUB — TMOCTAHOBKA IIEIM — CTPAaTErHYeCKUl
aHajau3 — 000OCHOBaHUE M BHIOOP BapHaHTa PAa3BUTHUS — pealiu3allis BEIOPAaHHOTO BaApUAHTA;

0) MOCTaHOBKa MLEIM — CTPAaTerHYeCKUid aHaau3 — (QOPMHUPOBAHUE CTPATETUUECKUX
albTepHATUB — 000CHOBAaHKE U BBIOOp BapHaHTa Pa3BUTHUS — pealin3aliys BHIOpaHHOTO BaApUAHTA;
B) CTpaTeruyeckuii aHalu3 — IMOCTAHOBKA LEMM — (OPMHPOBAHUE CTPATEIMUYECKHX
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JIbTEPHATHB — 000CHOBAHUE U BHIOOp BapuaHTa Pa3BUTHUS — pean3alys BBIOPAHHOTO BapHaHTa.

3ananue 3.
Hanummure 060CHOBaHHBIN OTBET Ha BOMPOC «MOXET U mpeanpusTue padborars
3¢ (peKTHUBHO, HE UCTIONB3Ysl MEXaHU3MBbI CTPATETHUECKOT0 TUIAHUPOBAHUSI?)

3ananue 4.

W3 ynciia npuBEIEHHBIX HIKE YIIPABICHUYECKUX PELICHUH BBIIECINTE cTpaTernyeckue. [lpu
KaKHUX YCIIOBHSIX BCE IEPEUHCICHHBIC PEIICHHs OyIyT CTPaTeTHIeCKUMU?

a) pelIeHne COOCTBEHHUKOB MPEIIPUATUS O CMEHE PYKOBOJICTBA;

0) perieHne pyKOBOICTBA MPEANIPHUITUS PACIIUPUTD ACCOPTUMEHT BBIITYCKAaeMOM
NPOAYKLHH;

B) pELIEHUE PYKOBOJCTBA NPEAIPUATUS PACIIUPUTH HOMEHKIIATYPY BBIITYCKaeMOM
MPOAYKIHH;

r) pewenue IIpaBurensctBa PO nocpouHo noracuth BHEUIHUM JOIT;

1) pemienne banka Poccun cHU3UTH cTaBKy peuHaHCcHpoBaHus Ha 1 1L.II.

3amanue 5.

3arparel Ha pa3pabOTKy CTpaTerHyecKoro IuraHa mpeanpustus coctaBuian 200 Thic. pyo.
[Ipu >TOM B pe3ynpTaTe peanu3alliy IJIaHa MperoyiaraeTcs MOJyYeHHE YUCTOW MpUOBLIM B
pasmepe 150 Teic. py6. Llenecoobpa3Ho nu peasn30BBIBaThH IJIaH C TakuMU mapamerpamu’? Kakoit
U3 MPUHIIMIIOB CTPATErMYECKOTO MIIAHUPOBAHUS HAPYIIEH?

3amanue 6.

W3 mnpencraBieHHOro HIDKE MEpeYHs BBIICIUTE IENIH, KOTOPhIe XapakTepHBI IS
CTPATETUYECKOTO TUIAHUPOBAHMS: TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPEINPUATHS; MTOTydSHHE
npubsLIH; Oecriepedoiinoe GyHKIMOHUpoBaHue npeanpuatus. O0ocHyiTe CBO BBIOOD.

3ananue 7.

[TpoBeauTe HAYIHYIO TOATOTOBKY CISAYIOMUX 1elei mo kputepusm SMART:

— HAJAJAUTh Ha NPEIUPHUATHH BBITYCK HOBOM NPOAYKLIMH 3a 2 roja ¢ MOMEHTAa Hadaia
(uHaHCUPOBaHUS;

— obecneunts yasoenue BBII cTpansl 3a 7 neT;

— COKpaTHUTh MPUTOK TPYJOBBIX MUTPaHTOB B Poccuto 10 50 ThIc. yen. B rog;

— oOecneunTh BBIXOA MpeanpusaTHs «ABTOBA3» Ha pbIHOK cTpaH EBporsr;

— YBEJIMYWUTh NMPUTOK MHOCTPAHHBIX MHBecTULUMH B Poccuio Ha 25 % 1o cpaBHEHUIO C
IPEIBIAYIIHAM TOJJOM.

Omnucanue MCTOJHUKHN OLICHHWBAHHA:

Kputepuu onenku (B 6aynax)

Kpurepuu oneHnBanus Konuuectso
0auioB
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Crynenro
AITOPUTM

TI0JTY4YCH BepHBIfI OTBECT, 3aJIaHNUC BBITIOJTHEHO pAallMOHAJIBHBIM CII0coO0M.

M 3aJaHHUC BBIIIOJTHCHO CaMOCTOATCIIBHO. HpI/I OTOM COCTaBJICH HpaBI/IJ'IBHHﬁ 2
BBITMIOJTHECHUA 3adaHUA, B JIOTUYCCKHUX PACCYXICHHUAX W PCHICHUU HET OI.HI/I6OK,

Crynenro

NPaBIIBHBIA aNTOPUTM BBIIOJHEHHS 3aIaHMs, B JIOTHYECKOM PACCY)KICHUH M BBIIOJIHCHUH
HET CYIIECTBCHHBIX OMMOOK, €CTh OOBSCHEHHWE pEIICHHs, JONMyIIeHO He Oonee IBYX
HECYIIECTBEHHBIX OIHOOK, II0JIy4eH BEPHBIN OTBET.

M 3aJlaHHe BEHIIOJIHEHO C TIIOJCKA3KOH TmpemomaBaTensi. [Ipum 3TOM coCTaBicH 1

CTleeHTOM 3aJaHUuC HC BBIIIOJIHCHO. 0

Onucanue METOUKY OLCHUBAHUS 1151 3209HON (POPMBI 00YUEHUSI:

Kputepuu onieHkun

Kpurepun onieanBanus Omuenka

Crynenro
AITOPUTM

OIIKMOOK, MOJY4EeH BEPHBIN OTBET, 3aJaHNE BHIIOJHEHO PAllHOHAIBLHBIM CIIOCOOOM.

M 3a/IaHHE BBIIIOJHEHO CAMOCTOSTENbHO. [Ipy 3TOM cocTaBieH NpaBUIIbHBIN
BBITMIOJTHCHUA 3aJlaHusd, B JIOTUYCCKUX PACCYXKIACHUAX W PCUHICHUU HET 3auTeHo

Cryznenro

M 3a/1aHHUEC HEC BBITIOJTHCHO.

He 3aureno

03N LN kW~

[IpumepHas TeMaTuKa 10KJIa 0B

. Ctparerusi: uCTOpHUS NPOUCXOKICHUS U Pa3BUTHE.

. MapKeTHHIOBBIE CTPAaTEruyu Ha IIPEANIPUATHH.

. DUHAHCOBBIE CTPATETUU HA IPEANIPUATHH.

. OTnnumne mIaHupoBaHus OT IPOTHO3UPOBAHUS.

. CooTHOIIEHE MUCCHH U LIl Ha IPEeIIPUSITUH.

. IlepcniekTUBBI pa3BUTHUSA CTPATETUYECKOIO INIAHUPOBAHUS.

. Ctparernyeckoe IiiaHMpOBaHUE HALIMOHAIbBHON SKOHOMUKH.
. MUpOBOI1 OIIBIT CTPATErHYECKOTO IUIAHUPOBAHMUS.

. Ctpareruu pa3BuUTHs MEKIYHAPOHBIX OTHOILIEHUH.

. IlepcrieKTHBBI M MTOCEICTBUS II100aTH3alHH.

. MUpOBOI1 OIIBIT CTPATErNYECKOTO IIIAHUPOBAHUS TOPOJIOB.

. OCOOGEHHOCTH CTPATErHYECKOro Pa3BUTHUS PETHOHOB.

. Pa3paboTka cTpareruu npeAnpusTUs Ha OCHOBE METO/I0JIOTHH YCTOMYMBOCTH.
. Ctpareruu rao0aibHbIX KOMIAHUH.

. JlecTpyKTHBHBIE CTpaTETUH.

. Anantanys nNpeanpusaTHs K BHEIIHEN Cpefe.

. Ctparerust quBepcuduKauy HallMOHAIBHOW YKOHOMUKH.

. Ctparerus auBepcuduKanuy peruoHaaIbHON S3KOHOMHUKH.

. UckyccTBO MOCTPOEHUS CTpATEruy HU3KUX U3/IepKeK U TuddepeHanmm.

. OcobGeHHOCTH TOCTPOCHUSI OAHKOBCKUX CTPATETUH.

. uBepcudukarys mpous3BOICTBA, KaK METO/I MOBBILICHHS YCTOWYMBOCTH OU3HECa.
. OcobeHHocTH pa3pabOTKH MPUHATHUS YIPABICHYECKHX PEIICHUH.

. MeTo/1p1 O1IeHKH KOHKYPEHTOCIIOCOOHOCTH TOBApa U IyTH €€ MOBBILICHUS.

. MeTo/ibl OIIEHKH SKOHOMHYECKOW 6e30MacHOCTH (hUPMBI.

. D (hHEeKTUBHOCTH PEKIAMHOM JIEATETLHOCTH B pa3BUTHUU OM3HECA.
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26. Pa3Butre 1 0COOEHHOCTH CTPATErHUECKOro MeHekMeHTa B PO.

TpeboBanus k ohopmiIeHHIO paObOTHI: A0KIJIa (opMupyercs B BUe mpe3eHTamnuu, oobem 8-10
CITAlJIOB, CTPYKTYpa: TUTYIBHBIN JIUCT IO CTAHIAPTY, LIEJb, 3a/1a4¥, OOBEKT U MPEAMET, OCHOBHOE
COZIepKaHKe, BBIBOJIBI 110 JOKIAAY (3aKJIFOUYCHHUE), CIIMCOK MCIOIb30BAHHBIX HCTOYHUKOB HE MEHEE

5 UCTOYHUKOB.

Omnucanue MCETOJHUKHN OLICHWBaHHUA:

Kpurepun onenku (B 0aiax)

Kputepuu onienuBanus

KonnuectBo
OaJUIOB

ITonHOE BepHOE pacKphITHE TEMBI JOKJIAlNa, PAacKphBITO COAEpKaHME MaTepuana B o0beMe,
MPEAYCMOTPEHHOM IPOTPaMMOM, H3JI0KEHO TPaMOTHBIM SI3BIKOM B OINPEICICHHOMN
JIOTHYECKOH MOCIIEA0BATENFHOCTH, TOYHO HCIIONB3YSI TEPMHUHOJIOTHIO JAHHOTO MPEAMETa Kak
y4eOHON TUCIUTUTHHBI

IlonHoe BCPHOC PACKPLITUE TEMbI JOKJIaada, PaCKpbITO COACPKAHUE MaTepuajlia B O6'I)CMC,
npeayCMOTPEHHOM HpOFpaMMOﬁ, H3JIOKCHO TI'PAMOTHBIM  S3BIKOM B OHpe,I[CHCHHOﬁ
JIOTHYSCKOM MOCJIeA0BATCIIBHOCTH, TOYHO HCIIOJb3YysSI TEPMUHOJIOTHIO JAHHOI'O0 NPEeAMETA KaK
yqe6H0171 JUCHUIUIAHBI, HO IIPHU 9TOM UMECT MECTO OAUH U3 HCAOCTATKOB: AOMYLICHBI OJHA -
ABC HCTOYHOCTHU IIPU OCBCHICHUH OCHOBHOI'O COACPIKAHUSA JOKIada

JlocTaTo4HO BEpHOE pacKpbITHE TEMBI JOK/Iaa, PacKpBITO CO/IEp)KaHUE MaTepualia B o0beMe,
IIPEAYCMOTPEHHOM  IIPOIPaMMOM, M3JI0KEHO TIPAaMOTHBIM S3BIKOM B  OIPEIEICHHOMI
JIOTHYECKOW MOCIIEI0BATENILHOCTH, TOYHO HMCIIOJb3YSl TEPMUHOJIOTHIO JAHHOTO MpeAMeTa Kak
yqe6H0171 JAUCHUIUIMHBI, HO TMPU 3TOM UMCEET MECTO OJUH U3 HCAOCTATKOB: JOMYIIEHBLI OAHA -
ABE€ HETOYHOCTHU IPHU OCBCHICHWU OCHOBHOI'O COJACPIKAHUA OTBETA; JONYIICHBI OIlII/I6KI/I HIIN
Ooliee IBYX HETOYHOCTEH MPH OCBEICHUU BTOPOCTEIICHHBIX BOMPOCOB HIIM B BBIKIAIKAX IO
JIOKJTaJy, JIETKO MCIPABICHHBIC 10 3aMEYaHHIO TPETIOIaBaTENs.

HemonHo wim HemocnenoBaTeNnbHO PACKpPBHITO COAEpKaHWE MOKIIaga, HO ITOKa3aHO oOriee
IIOHUMAaHUEC HOOKJaga U NPpOACMOHCTPUPOBAHbI YMCEHHA, IAOCTATOYHBIC JIA naﬂbHeﬁmero
YCBOCHMS MaTepHaa, Olpeie]IeHHOro yuyeOHOH IporpaMMoi AUCIUTIIUHEI.

1-2

Jlokiian He TOATOTOBJICH

Ornucanne METOIMKY OLIECHUBAHUS AJIs 3a04HON (OpMBI 00yUEHUS:

Kpurepun onennBanums

OueHka

CozepxaHue JOKIaa COOTBETCTBYeT TeMe. CTyJeHT AEMOHCTPHUPYET CBOOOIHOE BilaJICHUE
TepMuHoJorueit. OTBETHI M0 AOKJIALy OTPaXKarOT XOpoIllee 3HaHUE TEMBI.

«3a4uTeHO)

Hapy1mena noruka nocTpoeHus BbIBOJOB. Tema J0K/Iaia He pacKpbITa MOJTHOCTBIO.
Hcnonp3oBana ycrapepmas nHpopmarnusa. CTyICHT He JaeT OTBETOB Ha BOIPOCHI.

«He 3aureno»

TecToBbIe 3a1aHNs

HpI/IMepHOC 3aIaHUC IJId TECTOBOI'O KOHTPOJISA YPOBHA YCBOCHHA yqe6Horo MaTcpHralia

1. BLI6epI/ITC KOMITOHCHTBI CTPATCTUYCCKOTI'O INIAHUPOBAHUA:
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a) OpUEHTALUs Ha JI0JITOCPOYHYIO NIEPCIEKTUBY;
0) BBIITYCK KOHKYPEHTOCITOCOOHOH TTPOIYKIINH;
B) AKTHUBU3aIUs I/IHBGCTI/IHI/IOHHOﬁ JACATCIIbHOCTH,
T') BBIXOJ] HA BHEIIHUH PBIHOK.

2. OTMETbTE FJIEMEHTHI YTPO3:

a) 3aMeJICHHE POCTa PHIHKA;

0) yaeleBICHUE TPOTYKIIUH;

B) TIOSIBJICHUE HA PBIHKE JICIICBON MTPOIYKIIUH;
I') yXyALIEHUE MOKYNaTeIbHOM ClIOCOOHOCTH.

3. YKaxuTe 3JICMEHTHI CTPYKTYPHUPOBAHUS T10JICi OM3HECa B YCIOBUSIX KOHKYPCHIIHH:
a) CerMEHTUPOBaHKE OM3Heca;

0) cabast ”THBECTUIIMOHHAS TTPUBJIEKATEILHOCTD;

B) BHEILHSAS Cpe/a;

T) y4eT aKkTopoB HEONPEACICHHOCTH OU3HEeca.

4. BoibepuTe NpeuMyIecTBO CTPaATernYecKoro miaHupOBaHUS:
a) BO3MOXXHOCTHU BBIX0/1a Ha HOBBIC PHIHKU;

0) BBIMYCK JEIIEBOM, KOHKYPEHTOCIIOCOOHOH MPOIYKIIHH;

B) pacIIMpeHUe MPOU3BOJICTBEHHOIO MOTEHIMAA MPEPUSATHS;
T') CO3/IaHHUE JIOTIOJIHUTEIbHBIX Pa0OYUX MECT.

5. OTmeTpTe MNPEUMYLIECTBO WHJWKATUBHOIO IUIAHUPOBAHUS B YCIOBHUSAX JKECTKOU
KOHKYPEHIIUU:

a) 3aIllMTa OTEYECTBEHHBIX TOBAPOIPOU3BOIUTEINCH;

0) OTHOCUTEIIbHAS CTAOMIN3aIUs IICH Ha BBITYCKAEMYIO TIPOAYKIIHIO;

B) OPUEHTAIIMSI HA BHYTPEHHUI PHIHOK;

T') BBIXOJ1 Ha KOHKYPEHTHBIE PEUMYIIIECTBA.

6. Pacronoxure OrpaHUYCHHS 0 3HAYUMOCTH B COOTBETCTBHH C 0a30BOW MOJIEIBIO
CTPaTEernuecKoro IIaHUuPOBAHMUS:

a) OrpaHNYCHUS 11O aKTUBU3AIUU HHBCCTHHI/IOHHOﬁ JCATCIIBHOCTH,

0) orpaHHuYEHUS IO OMPEENICHUIO MOTPEOHOCTH PA3TUYHBIX BHIOB CHIPHS;

B) OTPAaHUYEHUS MO CHIDKEHUIO Ce0eCTOMMOCTH MTPOU3BOICTBA MPOAYKIIUU;

') OTpaHHYEHUs IO 00ECTIEYSHHIO CIIPOca.

7. OT™MeThTe MoKa3aTeNu KOHKYPEHTOCIIOCOOHOCTH:

a) CPOK OKYa€MOCTH MHBECTUIIMOHHBIX IPOEKTOB;

0) eIMHUYHBINA TOKa3aTe’lb KOHKYPEHTOCIIOCOOHOCTH;

B) MHTETpaJIbHBIN [M0Ka3aTe’ab KOHKYPEHTOCIIOCOOHOCTH;
I') UH/IEKC KOHKYPEHTOCIIOCOOHOCTH.

8. SWOT-ananu3 npeacrasiseT coOoii:

a) aHaJ M3 BO3MOXXHOCTEH, YIp0O3 BHEIIHEH CPe/Ibl, CHIIBHBIX M CI1a0BIX CTOPOH OpTaHU3aIUH

06) rpynnupoBka (AKTOpOB  BHEUIHEW CpeAbl:  IOJUTHYECKUE, HKOHOMHUYECKHE,
COHOKYJIBTYPHBIC, TCXHUKO-TCXHOJIOTMYCCKUC

B) (DyHKIIMOHAJIBHO-CTOMMOCTHBIN aHAIN3

T') METOJ dKCTPATOJISAINHA TSHICHIIUN

9. K cTrpaTrernueckomy mIaHUPOBAHUIO HE OTHOCUTCS:
a) CTpaTernyecKuii KOHTPOJb U PETYTUPOBAHUE
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0) ompezneneHre MUCCUN TPEATIPUATHS
B) (GopMHUpOBaHHKE IEJICH 1 3a/1a4 IPEATPUSITHS
I') aHaJIU3 U OLICHKA BHEIIHEN U BHYTPEHHEN Cpeibl

10. Crpaterun, omnmchiBaloImue HauOojee OOLIME BapHAHTHI Pa3BUTHS OpraHU3AlUH,
UMEHYIOTCS:

a) 0a3zoBbIE CTpaTErHH

0) aabTEepHATUBBI OOHOBJICHUS

B) KOOpPJMHUPOBAHUE

I') CTpaTerMyecKuil moaxo.

11. KakoBbl OCHOBHBIE KOMIIOHEHTHI CTPATETHYECKOr0 TIaHA:
a) MUCCHS

0) yCTaBHBIN KamuTal

B) CcTpaTerus

T) IeJu

12. YUto npencranisier co00i OCHOBHYIO IPUYHUHY CYIIECTBOBAHUS OpraHU3AINH:
a) 1eJI OpraHu3aluu

0) cTpaTerus opraHu3aIuH

B) MHCCHSI OpraHu3aluu

r) OM3HEC-TUIaH OpTraHU3aIun

13. Yro mpencraBisieT co00i cTpaTerus opraHu3aIum:
a) pacIIMPEHHOE OMMMCAHNE MUCCUH OPTaHU3aAINN

0) Ou3Hec-TUIaH

B) TUIaH peaTu3alliy MEUTHI IPEAPUHUMATEIS

') KOHKPETHBIN JIOJITOCPOYHBIH TUIaH JOCTHKCHHUS 1SN

14. Kak nomxHbl (OpMYyIUPOBATHCA LIETH OpraHU3alUu:

a) ONITUMHUCTUYHO

0) ¢ y4eTOM MOTEHIINATbHO-BO3MOXKHBIX BAPUAHTOB

B) KOHKPETHO, B U3MEPAEMBIX KOJTMYECTBEHHO MOKA3aTEISIX
T') KOHKPETHO, B U3MEPSAEMBIX KAYECTBEHHO MOKa3aTeINsIxX

15. Kakue nenu GpopMymupyroTcs B IEPBYIO O4epeb:
a) KpaTKOCpOYHbIE

0) cpeHeCpOUHbIE

B) JIOJITOCPOYHBIE

T') OllepaTuBHBIE

16. Ctparernueckoe MIaHUPOBAHUE — ITO:

a) BUJI IPAKTHYECKOMN JESITEIbHOCTH JIOIEH, COCTOSIIEN B pa3pabOTKe CTpaTernyecKux
peleHnii B opMe MPOrHO30B U TIAHOB

0) BUJ IPaKTUUECKOH eATEIbHOCTH, 3aKII0YAIOIIENHCs TOJIBKO B COCTAaBICHUH (PUHAHCOBBIX
IJIAHOB

B) BUJ YIPaBIE€HUYECKON JAESITEIbHOCTH, COCTOSIIEN B pa3paboTKe KPaTKOCPOUHBIX IJIAHOB U
IporpaMm

T') BUJI yIIPaBJIEHYECKOI 1eATeIbHOCTH, COCTOAIIEH B pa3paboTKe LENEeBbIX IPOrpaMM

17. Onpenenenue 3HaYUMOCTH CTPATETUYECKUX LIEIeH, UMEHYEeTCS:
a) paH>)KMpOBaHUE

30



0) UHUITUUPOBAHUE
B) UACHTU(DUKAIUS
T') pacrpeesieHue

18. IlonmynsipHbIi METOJ UCCIEA0BAHUS IPOUCXOJAIIMX B MAKPOCPEE COOBITUIM, aHAIIN3
(bakTOpOB MaKpOCpebl, UIMEHYETCS:

a) [19CT-ananmu3

6) SNW-ananus

B) aHAJIU3 CTPATETMYECKUX albTEPHATUB

I') aHaJIu3 BO3MOXHOCTH U YIpO3

19. Jlng kakux 1e1eil opranu3anny XapakTepHa HanOoIbInas AeTaau3amus 1
KOHKpPETHU3aIUs:

a) 11 KPaTKOCPOYHBIX

0) JU1s1 CPEeTHECPOUHBIX

B) JUISL TOJITOCPOYHBIX

T) 7151 TAKTUYECKUX

20. Muccus opraHu3aluu:

a) 1aeT KOHKPETHBIE YKa3aHUS OTHOCUTENIBHO BU/Ia U CPOKOB JAEATEIHLHOCTH
0) 3a71a€T OCHOBHBIC HAPABJICHUSI IBHYKCHUSI OpraHU3aluN

B) OIpe/IeNsieT OTHOIIEHUE OPraHu3alliy K MpolieccaM BHYTPH U BOBHE €€
I') XapaKTepU3yeT COCTOSHUE OPTraHU3aluN

21. KakoBbl OCHOBHbBIE XapaKTEPUCTUKHU LIE€JI€H OpraHu3aluu:
a) JOCTHKUMOCTh

0) ObIcTpOACICTBIE

B) KOHKPETHOCTb

I') I0Ka3aTeIbHOCTh

22. Korpaa otnagaet He0OXOAUMOCTb B CTPATETHH:

a) KaK TOJIbKO Oy/eT HamucaH Ou3Hec-TUIaH

0) KaK TOJIbKO OHA MOJHOCTBIO PEaTU30BaHa

B) KaK TOJIbKO MPEANPUITHE OTKPHUIOCH

T') KaK TOJBKO peabHBIN X0/ Pa3BUTHS BBIBEICT OPTaHU3AINIO HA JKEIATEeIbHBIC COOBITHS

23. Crparerus — 3T0:

a) yIpaBlieHHE IEPCOHAJIOM OpTraHU3aIlH

0) BEIOOD ypOBHEHN yIpaBiICHUS

B) IUIAH JEATENBHOCTU IO paclpe/ieIeHUuI0 OTPaHUYEHHBIX PECYpCOB BO BPEMEHH IS
JOCTH>KEHUS LEJIeW OpraHu3aluu

I) CHCTeMa I[IOCIeOBaTeIbHBIX pEUICHHH 3aJady 00ecleuyMBaOLINX IEePCIEKTUBHOE
JBWKCHHE OpPraHM3alMy K MOCTaBJICHHOM LENIM C y4E€TOM W3MEHEHMI BHEIIHEW W BHYTPEHHEH
cpelsl

24. K BHyTpeHHMM (QaKTopaM, ONPEACISAIOIIUM pa3BUTHE CTPATErMH, OTHOCSITCS
cienyromye (akTophI:

a) OpraHu3alOHHbIC

0) KyIbTypHbIE

B) (huHaAHCOBBIE

T') OJIUTUYECKUE
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25. OcyuiecTBiI€HUE CTPATETUH TPOU3BOIUTCS IIyTEM U3MEHEHUI:
a) YHCJICHHOCTH pabOTarOIINX

0) KylbTYypbl pyKOBOJICTBA

B) CHCTEMBI UCIOJIb3YyEMOM HHpOpMaLUU
I') MOCTaBIIMKOB PECYPCOB

Kpurepuu oneHnBaHus TECTOBBIX 3aJaHHI

ITpoIieHT IpaBUIIBHBIX OTBETOB KomnuecTBo 0amios
90-100 % 9-10
80-89% 7-8

71-80% 5-6

61-70% 3-4
50-60% 1-2

menee 45% 0

Kputepuu onienuBanus ist 3a04HOM HopMbI 00yUeHUS:

[TponieHT MpaBMIBHBIX OTBETOB OreHka
50-100% 3auTeHo
meHee 50% He 3auteno

ITpumep keiic-3ananus «Pa3padorka SWOT- anann3a KOMIaHUN

3ananue. IlpoBeaute aHanu3 BHEIIHEW M BHYTPEHHEH Cpelbl OpPraHM3allU{, HCIOJIb3YS METO]

«MO3roBOro mrypmar,

BBIABUTC YI'PO3bl U BO3MOXKHOCTHU, CHIIBHBIC U ciabbie CTOPOHEI

JeSITeIbHOCTH OpraHu3anuu. B Tabmuue oTpasute Mephl: MO HUCIOJIb30BAHUIO CHIIBHBIX CTOPOH U
BO3MOXHOCTeH opranuzauuu (mone CHB); cuibHBIX CTOPOH OpraHM3alliy, HAMpPaBICHHBIX Ha
npeojioyieHre Bo3HUKamux yrpos (mojge CHUY); cnabeix ctopoH u Bo3MoxkHocTel (mose CJIB);
cy1abbIX cTOpoH U yrpo3 (nosne CJIY), 3anonHuB Tabnuily 0 KOHIIA.

Opranmzauun: UHO®B baml'V, Ilemuka, Toproseiii nentp «Mup», 'octununa «IIpesunent-
Orenby», Cynepmapket «baiipam», ctpoutensHas komnanus OO0 UCK «Arunens-MHBecTCTpOin».

SWOT-anamm3 Bo3moxHOCTH YTpo3b
1. 1.
2. 2.
3. 3.
CuiibHBIE CTOPOHBI
1. ITone CB [Tone CY
2.
3.
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CnaGbie CTOPOHBI
1. [Tone CJIB [Tone CJIIY
2.
3.

Omnucanue MCETOJHUKHN OLICHWBaHHUA:

Kpurepun KonnuectBo 6a1oB

[lonHOTa OTBETa C UCHONB30BaHWEM Bcei HHGOpPMALUU U3 4
OIMCAaHMS CUTYaLul

O60CHOBaHHOCTH 4
YMeHue onepupoBaTh TEPMUHAMHU U MOHATUSIMU 4
Hcnonp3oBaHWE TEOPETUUECKUX MOJIENIEN U KOHIIENIUN 4
[TpeacTaBiIeHHOCTh HECKOJBKUX TOUEK 3PCHHUS Ha PoOIIeMy 4
Htoro 20

Omnuncanue METOJUKH OLICHUBAHUS I 3a09HOMN (1)0pr1 o6yquI/m:

Kpurepun onenuBanust Ouenka

OOy4aeMblii 3HACT 1EJTh MPAKTHUCCKOM PaOOTHI; 3aJaHUs BHIMOJHECHBI 0€3 OLIHOOK ¢ MEPBOT0
pa3a, TpPaBWIBHO BHIOPaHBI pEUICHUS 3aJaHU;, MPaBWIHHO MPOU3BEACHBI PACUETHI, 3auTeHo
00yJaromuiicss IOHUMAET, YTO OHH 3HA4YaT; OJHO JaHBI OTBETHl Ha KOHTPOJBHBIC BOIPOCHI;
CZeTIaHbI BEIBOJIBL.

OOydJaeMBIii HEe 3HACT IIENb NPAKTHUECKOW pabOTHI, 3alaHWs BBIIIOJTHEHBI C OMINOKaMH,
moTpedoBayach JOMONHUTENbHAs MOMOINb TIPEIOaBaTellsl, HEBEPHO BHIOPAHBI METOMBI He 3aureno
pelieHns 3aJaHuil; HEe BBHITOJHEHBI Pacuy€Thl, HE AaHBI OTBETHl HA YCTHHIE KOHTPOJIEHBIC
BOIIPOCHI; BBIBOJIBI HE CICTAHbI (IM00 3aJaHHe HE BHIMOJIHEHO)

ITpumep keiic-3aganus «Pa3paboTka cTpaTeru pa3BUTUS IPEATPUATHSD

OO1uiee onucanue

B xpynHoMm ropone umncinenHoctbio 1300 Thic. 4enmoBeKk OBl MOCTPOEH TOPrOBO-Pa3BiIEKATEIbHBIN
neHTp «Cembsi». TPL «Cembs» HaXOAUTCS O OJHOM M3 CAMBIX OXKUBJIEHHBIX U T'yCTOHACEJIEHHBIX
palioHOB ropoJia U CO3/AA€T BAXKHYIO COBPEMEHHYIO MH(GPACTPYKTYpY OBITOBBIX U pa3BieKaTEIbHbBIX
yCcIyr, KOTopass B 3TOM paiioHe HeJOoCTaTouyHo pa3BuTa. [IpoekT peanusyeTrcss KpynHEHIIMM B
pETHOHE JeBENonepoM. B MpocTpaHCTBE COBPEMEHHOTO MATHYPOBHEBOTO IIEHTPA Ha apeHIyeMon
wiomaan Oonee 85000 KB.M. pa3MecTATCS Mara3uHbl HM3BECTHBIX MapoK OJEXIbl, OOyBU U
aKceccyapoB, mnpeanpustus cdhepsl ycuyr, (uTHec meHTp ¢ OacceiiHOM, KWHOTeaTrp, 30Ha
pasBiliedeHUH U MPOAYKTOBBI rumepmapker. BHyTpu TOproBo-pa3BieKaTeNbHOIO IIEHTpa
pacrioyiaraeTcsi KOHIIEPTHAsS CIIEHa ¢ TIPO(EeCCHOHATBHBIM 3BYKOBBIM U CBETOBBIM 00OPYIOBAaHHEM,
cnetpdpexTamu.

Tepputopus Bokpyr TPL{ Gnaroyctpoena, cienana JOMOJIHUTENbHAs TapKoBKa Ha Oosee yem 2500
MAaIIMHOMECT, COXpaHeHa OJIM3Mexalas mpupoJHas 30Ha.

O6mas mromans TP — 220 000 xB.Mm.
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Apennyemas miomans TP — 6onee 85 000 kB.M.

Yenyru

ABTOMaTH3WpOBaHHAs MOA3E€MHAasI MMApKOBKa (OecIiaTHas B TEUCHHUE 5X 4acoB U IJIaTHas Oojiee STH
4acoB)

ApeH1a TOProBbIX IIOAJAEH

Apenyia OpUCHBIX TOMEIICHUN

ApeHa peKiaMHbIX TUIoIaIen

OnucaHue yciayr

1. I[TapkoBka

JByxypoBHeBas noazemuas napkoska TPL paccuntana Ha 900 mammHomect. Pacnionoxena Ha "1"
YPOBHE.

s pa3zoBbeix nocerutenerd TPL] mapkoBka paboTaer 6ecruiaTHO B TeYEHUE MEPBBIX 5 (TISATH) YacOB
C MOMEHTa Bbe3/1a, 6osee Stu yacoB — 150 py6ueit 1 vac,

Taxxe npeanaraercs nNapkoBKa Ha MOCTOSIHHON OCHOBE.

JlefcTBYIOT ciielyrolMe yCIOBUSL CTOUMOCTH OKa3bIBAEMBbIX YCIyT ApKUPOBAHUS:

CroumocTb nocTosiHHOM napkuHTrkapThl 100 pybrneit (eqnHOpa30BO MpH 3aKIIIOUEHUH I0TOBOPA).
AoOonenTckas miara (exemecsignas) 1500 pyOreit B Mecsil.

AOoHEHTCKasl I1aTa B3UMaeTcs 3a Mecsll (IpeoTiaTa).

2. ApeHja TOProBBIX TIOMIAACH

ToproBeie miomanu HaxomaTcs Ha 1,2,3 sraxax. O6mas mromans — 64000 xkB.M. CTOMMOCTH
apeH/Ibl 3aBUCUT OT ILIOLIAAM, ITaXKa, PACIOJIOKEHUS TIOMEILIEHUS.

[Tnomane, KOTOPYIO MOKHO apeH10BaTh: OT 1 kB.M. 70 500 KB.M.

CroumocTts kB.M. oT 700 py6uieit 1o 10000 py6uieid.

3. Apenja o(pHCHBIX TOMEIICHHIA

Oducnsie momemenuss HaxoasTcss Ha 4m staxe. OOmas mwiomass — 21000 kB.M. CTOMMOCTH
apeHJbl 3aBUCUT OT IUIOMIAJIM, pacHoNioKeHusi momemnieHus. [lnomanb, KOTOPYHO MOXKHO
apeHa0BaTh: oT 5 kB.M. 710 500 kB.M. CToumMocTh KB.M. 0T 350 py6meii 1o 1000 pyoGuei.

4. ApeHja pekJIaMHBIX IUTIOIIaAeH

ToproBo-pa3BiekareabHbI HEHTP MpeIaraeT pa3MeleHNue pekJIaMHO-HH(DOPMAIIMOHHBIX
MaTepHaioB HAa CBOMX PEKJIAMHBIX IUIOMIAJKAX: HA PEKIAMHBIX IIOBEPXHOCTIX BHYTPHU U Ha (acaje
TPLI, B 3¢upe BuyTpeHHero paauo TPLI, a Takke MecTo o1 IpOBEAEHHE Pa3INUHbIX
IIPOMOMEPONPUATUIN U pa3MELIEHUE TPOMOKOHCTPYKIUI:

1. Pexnamuas crena: Bcero 14 pexiamubix MecT pazmepoM 5000mMm*2500MmM.CTouMoCTh apeHabl
0JIHOTO pekynaMHoro Mecta cocrasiser 23 000 pybOneit B mecsu.2. Peknamuble Mecta Ha dacaje:
Bcero 10 pexnmamMubix mecT pazmepoMm 3500mMm*7000MM. CTOMMOCTD apeHJIbI OJTHOTO PEKJIAMHOTO
mecta coctasisieT 33 000 py6uneit B Mecs.

3. Pexsamubie mecta Ha Bxozae (20 mect). CTOMMOCTH apeHAbl OJHOTO PEKJIAMHOTO MecTa
cocrasisier 12 000 py6uieit B mecs.

[TpoGnembr

TPLI 6611 mocTpoen u caan B anpene 2017 rona. Ha navano otkpertust TPL cnenyromue miomanu
OBLITH 3aHSATHI:

1. Toproseie miomaan — 21000 kB.M.

2. Oducueie miomagn — 5000 kB.M.

3. Pexnamnsie momanu — 5 (pexiamuas crena), 4 (Ha dacane) u 10 (Ha BX0J1€) MeECT.
J1oroBOpOB M0 MapKOBKE HA MOCTOSTHHOW OCHOBE 3aKJIFOUEHO HE OBLIIO.

Uepes roq — B anpene 2017 rona — cuTyanust yJay4qiiniiach, HO Ha HEMHOIO:

1. Toprossie mnomaau — 43500 kB.M.

2. Oducusie mwomanau — 7500 KB.M.

3. Pexnamusie miomanu — 7 (pekiaMmHas ctena), 5 (Ha dacane) u 13 (Ha BXoj€e) MecT.
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J1oroBOpOB 10 MapKOBKE Ha MOCTOSIHHOW OCHOBE 3akitoueHo Ob11o 100.

Bnoxenuns B crpoutensctBo TPL cocTaBmim:

1. croumocTs npoekTupoBanus — 720 pyOuieii 3a KB.M.

2. crouMocTh cTpouTenscTBa — 18000 pybiieli 3a KB.M.

3. CTOMMOCTb MApKETUHIOBBIX HccienoBanuil: 90 Teic. pyo.

TPLI Bo3BoguiiCs 5 JIET.

CToMMOCTh ~ ©KErofgHOro  OOCITY)KMBAaHHMs  IUIOIIAAEH, BKIOYas  3apadOTHYIO  IUIaTy
00CTyXKMBAIOLIET0 MepcoHalia U OIIaTy dHeproHocurenei: 25 miH. pyo.;

ITpocToii cpok okynaemoctu npoekra: 72,0 Mecsues.

JKu3HeHHbI HUKI npoekTa — 15 J1eT 10 KanuTaabHOr0 pEeMOHTA.

AHalM3 KOHKYPEHTOB

Psimom ¢ TPLI B 300 M. HaxonsiTcst 1Ba HEOOMBIIMX TOPTOBBIX IIEHTPA, CTOUMOCTD apPEH/IbI B
KOTOPBIX HIKE, HO M YCIOBUS PabOThI XyKe (HET MapKOBKH, COBPEMEHHOT'0 KOHIUIIMOHUPOBAHUS
BO3/yxa). TOProBhIe EHTPHI CYMECTBYIOT Ooiee 10 JIeT U UMEIOT CBOUX MOCTOSTHHBIX KIIMEHTOB.

3anaHus:

1. Kak yBeIMYUTh KOJMUYECTBO KIIMEHTOB, 3aMHTEPECOBaHHBIX B yciyrax TPLI.
2. Ilytn yBenuyeHus npuObUIH, PEeHTA0EITBHOCTH.

3. Pa3paborats crpareruto pazsutus TPLI.

Omnucanue MCTOAHNKH OLICHHUBAHUA:

Kpurepun KonnuectBo 6ai1oB

[lonHOTa OTBETa C UCHONB30BAaHWEM BCe HHGPOpPMALUU U3 4
OIMCAaHMS CUTYyalul

O60CHOBaHHOCTH 4
YMeHre onepupoBaTh TEPMUHAMH U MOHATUSIMH 4
Hcnonp3oBaHUE TEOPETUUECKUX MOJIENIEN U KOHIIENIUN 4
[TpeacTaBiIeHHOCTh HECKOJBKUX TOUEK 3PCHUS Ha IPoOIIeMy 4
HUroro 20

Omnucanue METOJMKHU OLICHUBAHUS JIJIS 3a0YHOM q)OpMBI O6y‘IeHI/I$I:

Kpurepun onienuBanust OueHka

OO0yuaemblii 3HAET 1eJIb MPAKTHUECKON pabOThI; 3aJaHUS BBITIOJIHEHBI 0€3 OIMUOO0K C IEPBOTO
pa3a, TpPaBWIBHO BHIOPaHBI pEUICHUS 3aJaHUI;, NPaBWIBHO MPOU3BEACHBI PACYETHI, 3auTeHo
oOyJaromuiics MOHUMAET, YTO OHH 3HAYaT; TOJHO JaHBI OTBETHl HA KOHTPOIJBHBIC BOIPOCHI;
CIeTIaHbI BEIBOJIBL.

OOydJaeMBIii He 3HAeT IIENb MPAKTUYECKOW paOOTHI; 3aJaHUS BBITOJHEHHI C OIMMOKAMH,
noTpedoBayach JOMONHUTENbHAs TOMOINb TIPEIOIaBaTellsl, HEBEPHO BHIOPAHBI METOMBI He 3aureno
pelieHns 3aJaHui; HEe BBHITOJHEHBI PAacy€Thl, HE MAaHBI OTBETHl HA YCTHBIC KOHTPOJIEHBIC
BOIIPOCHI; BEIBOJIBI HE C/ICTaHbI (JIN0O0 3aJaHUE HE BBIIIOJIHEHO)
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b1.B.03

4.3.PeliTHHI-IIaH TACHUITHHEI
Crparernyeckoe IIaHupPOBAHUE

(Ha3BaHME JUCLUIUIMHBI COrTIACHO paboyeMy yueOHOMY IUIaHy)
Hanpasnenne: MenemkMenT, npoduis MeHEeUKMEHT OpraHu3alni

Kypc 3 ,cemectp 5
Buasbl yuedHoii 1esiTeIbHOCTH bann 3a Yucio banner
CTYIEeHTOB KOHKPETHOE 3aJlaHui 3a Munumanssbli | MakcumanbHbli
3aJlaHue ceMecTp
MoayJib 1 OcHOBBI CTPATErMYeCKOT0 MUIAHUPOBAHMS
Texkyuuii KOHTPOJIb 20
1. YcTHBIH onpoc 2 4 0 8
2. IIpakTHyeckoe 3a1aHue 2 1 0 2
3. doknan 5 2 0 10
Py0e:kHblii KOHTPOJIb 10
1. Tecr 10 1 0 10
MoxayJb 2 OcHOBHBIE 3J1€eMeHThI CTPATErNY€ecKOro MIAHHPOBAHUS
Texkyuuii KOHTPOJIb 15
1. YcTHBIH onpoc 2 5 0 8
2. IlpakTuyeckoe 3aaHue 2 1 0 2
3. Jloxman 5 1 0 5
Py6exHblii KOHTPOJIB 20
1. Keiic-3ananue «Pazpadorka SWOT- 20 1 0 20
aHaIM3a KOMIAHUI»
Moayas 3 CTpaTernveckoe NJIaHHPOBaHUE HA MPeINPUITHH
Texkyuuii KOHTPOJIb 15
1. YcTHBIH onpoc 2 4 0 8
2. IlpakTuyeckoe 3ajaHue 2 1 0 2
3. Joxman 5 1 0 5
Py6e:xHbI KOHTPOJIb 20
1. Keiic-3aganne «Pa3paboTka cTpaTerun 20 1 0 20
pa3BUTHSI NPEATIPUSITHS)
HTOroBblii KOHTPOJIb (324€T)
MoompureabHble 0aLTbI
1.Yyacrue B onmmnuanax 5 1 0 5
2. IlyOnukarus cratei 5 1 0 5
IocemaemMocTh (0a/UIbI BHIYUTAIOTCS U3 0011el CyMMBbI HAOPaHHBIX 0AJJI0B)
1. TloceuieHue JEKIUOHHBIX 3aHATHI 0 —6
2. Tlocemenue NpakTHYECKUX 0 -10
(ceMHHApCKUX, JAOOPATOPHBIX 3aHATHI)

36



S. Y4eOHo-MeTOAMYECKOEe U HH(POPMALIMOHHOE 00ecTiedeHue JUCIUIIMHBI

5.1. [lepeyeHb OCHOBHOM M JIOMOJHUTEIbHOI YUeOHOI JUTEPaTyPbl, HEOOXOAUMOM ISt
OCBOEHHUS TUCUMILINHBI
OcHoBHas1 JiuTEpaTypa:
1. T'aruna JI. U. Crpareruueckoe IUIAHUPOBAHUE PA3BUTHS TMPEATNPHUATHS: yUEOHO-
METOANYECKOE ITocodue / JI. U. TI'atuna. - Kazaub: M3gatensctBo KHUTY, 2012. — 144 c. //

[DnexTponnsiii pecypce] - URL: http://biblioclub.ru/index.php?page=book&id=258642
2. Haymenko JI. B. Crparermueckoe muanupoBanue B3]l / JI. B. Haymenko. - M.:

Jlaboparopus

2012. - 136 c. //

KHHTH,

http://biblioclub.ru/index.php?page=book&id=142863

rmocobue /

[D51eKTPOHHBIH

pecype] - URL:

3. Crpenxosa JI. B. , Makymesa }0. A. BuyrpudupmenHoe miaHupoBaHue: ydeOHOE

JI. B. CrpenkoBa, 0. A. MakymeBa. - M.: HOuutu-/lana, 2015. — 367 c. //

[DnexTponnsii pecypc] - URL: http://biblioclub.ru/index.php?page=book&id=114539

MABWUB,

JonosHUTeILHAS JJUTEpaTypa:

4. CTparernueckoe ympaplieHUE opraHuzanusMu : ydebHoe mocodbue / E.B. Poauonona,
A.H. Puna, JI.C. [llupmosa ; nox o6m. pea. E.B. PoqnonoBoi. - ﬁomKap-Ona (IITY, 2015. - 272
c. [@nexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=437109

5. ®upcoBa O. A. KoHkypeHTHbI aHanu3 B OW3Hece: yueOHO-METOIMYECKOEe IMocooue.

2014. — 125 c. //

[DneKTpOHHBIH
https://biblioclub.ru/index.php?page=book view red&book id=428607

pecypc] - URL:

5.2. Ilepeuyenn pecypcoB HH(POPMALMOHHO-TEICEKOMMYHUKAIMOHHOM ceTH « AHTEepHET» N
NMPOrpaMMHOI0 o0ecneyeHnsi, HeOOXOAUMBIX /IJIs1 OCBOEHHS IH CHUTITHHbI

Ne HaumenoBanue MHTepHeT-pecypca Ccpuika (URL) HA
MuTepHET pecypce
1. bubnuoreka bamkupckoro rocyaapctsenHoro yuusepeutera  |http://lib.bashedu.ru/
2. DeKTPOHHO-OMOIMOTeYHAast CHCcTeMa « Y HUBEPCUTETCKAs http://biblioclub.ru/
6ubanoreka online»
3.  |[DNeKTpOHHO-OMOIMOTEYHAsI CUCTeMa U3/aTenbCcTBa «JIaHb» https://e.lanbook.com/
4. Hayunast snextponnas 6ubiaroreka eLibrary.ru http://elibrary.ru/defaultx.
asp
5. |CnpaBouHo-ipaBoBas cucteMa Koncynerant [imoc http://www.consultant.ru/
6. |Poccuiickuii ¢penepanbHbIit 00pazoBaTeIbHBIN MOpTA www.edu.ru
7.  |®enepanbHbIil 00pa3oBaTeIbHBINA OPTAT «DKOHOMHUKA, WWWw.ecsocman.edu.ru
COLIMOJIOTUS1, MCHEKMEHT)
8. ®denepaiibHas CTy)0a TOCYTapCTBEHHONW CTAaTHCTHKH Www.gks.ru
0. Enuublii apXxuB S5KOHOMHUYECKUX U COIMOJIOTMUYSCKUX AaHHbIx  |http://sophist.hse.ru/
BIID
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HanmeHoBaHWe MPOrpaMMHOT0 odecrieyeHust

1. Windows 8 Russian. Windows Professional 8 Russian Upgrade. Jlorosop Ne 104 ot
17.06.2013 r. JIunien3un — 6eccpovHEbIE.

2. Microsoft Office Standard 2013 Russian. [{oroBop Ne 114 ot 12.11.2014 r. JIunensum —
OeccpoUHbIe.

3. Cucrema rienTpanu3oanHoro tectupoBanus baml'y (Moodle). GNU General Public
License Version 3, 29 June 2007
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6. MarepuajbHO-TeXHHMYeCKasi 0a3a, He00X0aUMAas JJIS1 OCYlIeCTBJICHUS
00pa3oBaTeILHOIO NMpolecca no TUCHHIINHE

HaunmeHoBanue cnenuaJdbHbIX* MOMEIIEHHI M MOMELIeHNH 11
CaMOCTOSATEIbHOI padoThI

OcCHAIIEHHOCTh CIEeNUAJIbHBIX
NOMeIleHIii U MOMeIeHuii 115
CAMOCTOSATEIbHOI padoThI

1

2

1. yuebnaa ayoumopua o0na npoeedeHUAn 3AHAMUN NEKUUOHHOZO0
muna: 1abopaTopyus CONNATBLHO-YKOHOMHUYECKOTO MOJETHpoBaHMsA Ne
107 (momemenme, ymn.Kapma Mapkca, 1.3, kopm4), mabopaTopus
aHanmm3a naHHBIX Ne 108 (momemenwe, yn.Kapma Mapkca, 1.3, kopm.4),
aymuropuss Ne 110 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 111 (momemenwe, ymKapma Mapkeca, 1.3, kopm.4),
aymuropuss Ne 114 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 122 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 204 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 207 (momemenue, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 208 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymutropuss Ne 209 (momemienue, yn.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 210 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 212 (rymaHuTapHBIH Kopiyc), aymutopus Ne 213
(momemenne, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 218
(rymaHuTapHBIi KOpiyc), ayautopust Ne 220 (momemenwe, ym.Kapma
Mapkca, 1.3, xopm.4), aymutopus Ne 221 (rymaHHWTapHBIA KOPIIYC),
aymutropust Ne 222 (momemienue, yn.Kapma Mapkea, 1.3, kopm.4),
ayautopuss Ne 301 (rymanuTapublii kopmyc), aymuropus Ne 305
(rymanuTapHsblii kopnyc), ayautopust Ne 307 (rymaHUTapHBIA KOpPIYC),
ayautopuss Ne 308 (rymanuTapueiii kopmyc), aymuropus Ne 309
(ryMaHMTapHBIH KOpIYyC), J1abOpaTopHsi HCCIENOBAaHMS IPOLECCOB B
SKOHOMHMKEe H ympaeiaeHun Ne 31la (rymaHuTapHBIf KOpITyC),
nmabopatopusi HMHPOPMAIIMOHHBIX  TEXHOJOTMH B 3KOHOMHKE H
ynpasieHun Ne 3118 (T'yMaHUTapHBIA KOPITYC).

2. yuebnaa ayoumopus O0aa HPOGEOEHUA 3AHAMUI CEMUHAPCKO20
muna: 1abopaTopys CONNATHLHO-’KOHOMHUYECKOTO MOJEIHpoBaHus Ne
107 (momemenme, ymn.Kapma Mapkca, 1.3, kopm4), mabopaTopus
ananmm3a naHHBIX Ne 108 (momemenwne, yn.Kapma Mapkca, 1.3, kop.4),
aymuropust Ne 110 (momemienue, ymn.Kapma Mapkea, 1.3, kopm.4),
aynutopuss Ne 111 (momemenue, yn.Kapma Mapkca, 1.3, xopm.4),
aynutopuss Ne 114 (momemenue, ymn.Kapma Mapkca, 1.3, xopm.4),
aymuropust Ne 122 (momemenue, ymn.Kapma Mapkea, 1.3, kopm.4),
aymuropust Ne 204 (momemienue, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 207 (momemenwe, ym.Kapma Mapkeca, 1.3, kopm.4),
aymuropuss Ne 208 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 209 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 210 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 212 (rymaHuWTapHBIN Kopiyc), aymutopus Ne 213
(momemenne, ymKapma Mapkeca, 1.3, kopm.4), aymuropus Ne 218
(rymanuTapHblii Kopiyc), ayautopuss Ne 220 (momemenue, yin.Kapia
Mapkca, a.3, xopm.4), aynutopuss Ne 221 (rymMaHWUTapHbIH KOPHYC),
aymuropust Ne 222 (momemienue, yn.Kapma Mapkea, 1.3, kopm.4),
ayautopuss Ne 301 (rymanuTapuelii kopmyc), aymuropus Ne 305
(rymanuTapHslii kopmyc), ayautopust Ne 307 (rymaHuTapHbIH KOpPIYC),
ayautopuss Ne 308 (rymanuTapuelii kopmyc), aymuropus Ne 309
(ryMaHMTapHBIH KOpIyC), J1abopaTopusi MCCIENOBaHMS IPOLECCOB B
SKoHOMHKE U ympaBieHuH Ne 31la (TymMaHMTapHBIA KOpIIyC),
nabopatopusi HMHPOPMAIMOHHBIX  TEXHOJOTMH B 3KOHOMHKE H
ynpasienuu Ne 3118 (r'yMaHUTapHBIN KOpITyC).

3. yueonas  ayoumopus 0nn  NPoOBedeHUs  ZPYHNNOGLIX U
UHOUGUOYANbHBIX — KOHCyAbmayuii:  1abopaTtopus  COLMUAIBHO-
sKOHOMHYEeCKOro MogenupoBanus Ne 107 (momemienue, yin.Kapia
Mapkca, 1.3, kopm.4), maboparopus aHamusa gaHHeix Ne 108

J1a6opaTopus COUNAIBHO-
IKOHOMHUYECKOT0 MOIeTHPOBAHHUS
Ne 107:
yaebHast MeOelb, T0cKa,
MIPOEKLMOHHBINA SKpaH ¢
snmekTpoaromom lumien master
control, mpoextop casio,
MIepCOHAIbHBIA KOMIIBIOTED M9BM
KJIaMac B KOMIuIeKTe — 18 mr.
JIa60paTopusl AaHAJIM3a JaHHBIX No
108:
yueOHast MeOelb, T0CKa,
TIEPCOHATIBHBIN KOMIBIOTEP ITIBM
KJIaMac B KOMIUIeKTe — 17 mmiT.
aynuropus Ne 110:
yaeOHast Me0Oenb, JOCKa, TEIEBU30P
led.
ayauropus Ne 111:
yueOHast MeOellb, ocKa, TeJIEBU30p
led.
ayautopus Ne 114:
yueOHas MeOelb, J0CKa.
ayauropus Ne 115:
yueOHast MeOellb, KOJIOHKH (2 IT.),
nuHamuky, dvd mreep tochiba,
MarauToja sony (4 mrr.)
ayauroprus NellS8:
yueOHast Mebens, mpoekrop beng,
KOJIOHKH (2 WIT.), My3bIKAJIbHBIH
uentp lg, Gnumuapr maruutHoO-
MapKepHbII Ha TPEHOre
ayauropusi Ne 122:
yuebHas Mebenb, JoCKa.
ayauropusi Ne 204:
yueOHast MeOelb, T0cKa,
MIPOESKIIMOHHEIHN 3KpaH ¢
anexTporooM lumien master
control, mpoexTtop casio.
aynuropus Ne 207:
yaeOHast MeOenb, JOCKa, TEIEBU30P
led tcl.
aynuropus Ne 208:
yueOHast Mebenb, 10CKa, TENEBU30P
led tcl.
aynuropus Ne 209:
yaeOHast Mebenb, T0CKa.
ayautopus Ne 210:
yueOHast MeOeb, JoCKa.
ayauropusi Ne 212:
y4eOHast MeOenb, JOCKa, IPOSKTOP
infocus.
ayauTopust Ne 213:
yaeOHast Mebenb, 10CcKa,
IPOEKLIMOHHBINA 9KPaH €
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(momemenue, yn.Kapma Mapkeca, n.3, xopn.4), aymuropus Ne 110
(momemenue, yin.Kapma Mapkca, n.3, kopm.4), aymutopus Ne 111
(momemenwue, yn.Kapma Mapkca, n.3, kopm.4), aymutopus Ne 114
(momemenne, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 122
(momemenne, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 204
(momemenne, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 207
(momemenne, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 208
(momemenue, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 209
(momemenue, yn.Kapma Mapkca, n.3, kopmn.4), aynuropus Ne 210
(nomemenue, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 212

(rymanuTapHblii Kopiyc), ayautopuss Ne 213 (momemenue, yn.Kapma
Mapkca, a.3, xopm.4), aynutopus Ne 218 (rymaHWUTapHBIH KOpIYC),
aymuropuss Ne 220 (momemenue, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropust Ne 221 (rymaHWTapHBIH Kopiyc), aymutopus Ne 222
(momemenne, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 301
(rymanuTapHsIit Kopmyc), ayautopus Ne 305 (rymaHuTapHBINH KOpITyC),
aymuropuss Ne 307 (rymamuTapsbBIii Kopmyc), aymutopus Ne 308
(rymanuTapHsIit Kopmyc), ayautopus Ne 309 (rymaHuTapHBIN KOpITyC),
71a00paTOpHs UCCIEIOBAHMA TIPOIIECCOB B 3KOHOMUKE W yIpaBIeHHU Ne
311la (rymaHMTapHblii KoOpIyc), JabopaTopust HWH(pOPMALMOHHBIX
TEXHOJIOTHM B »KOHOMHMKe U ympasieHuH Ne 311B (rymaHuTapHBIN
KOPILYC).

4. yyebnan ayoumopus 011 meKyuiezo KOHmMposa u RPOMeIHCynmouHoll
ammecmayuu: naboparopus COLIMAJIEHO-PKOHOMHYECKOT 0
monemupoBarusa Ne 107 (momemenue, yn.Kapma Mapkca, 1.3, kopim.4),
nmabopatopus aranm3a gaHHBIX Ne 108 (momemenwue, ym.Kapma Mapkca,
1.3, kop.4), aymuropus Ne 110 (momemenue, yn.Kapma Mapkca, 1.3,

kopr.4), aymutopus Ne 111 (momemenwme, ym.Kapma Mapkca, 1.3,
kopr.4), aymuropus Ne 114 (momemenwme, ym.Kapma Mapkca, 1.3,
kopr.4), aymutopus Ne 122 (momemenwme, ym.Kapma Mapkca, 1.3,
kopn.4), ayautopus Ne 204 (momemienue, yn.Kapma Mapkeca, .3,
kopn.4), ayautopus Ne 207 (momemienue, yn.Kapma Mapkeca, .3,
kopn.4), ayautopus Ne 208 (momemienue, yn.Kapma Mapkeca, .3,
kopn.4), ayautopus Ne 209 (momemienue, yn.Kapnma Mapkca, .3,
kopn.4), ayauropus Ne 210 (momemienue, yn.Kapma Mapkeca, .3,

kopn.4), aynuropust Ne 212 (rymaHuTapHsIii Kopiryc), ayuropust Ne 213
(momemenne, ymKapma Mapkea, 1.3, kopm.4), aymuropus Ne 218
(rymaHuTapHBIi KOpiyc), ayautopust Ne 220 (momemenwue, ym.Kapna
Mapkca, 1.3, xopm.4), aymutopus Ne 221 (rymaHHWTapHBIA KOPIIYC),
aymuropuss Ne 222 (momemenwe, ym.Kapma Mapkea, 1.3, kopm.4),
aymuropuss Ne 301 (rymanuTapHbIii Kopiyc), aymutopus Ne 305
(rymanuTapHsblii kopryc), ayautopust Ne 307 (rymaHUTapHbIH KOPIYC),
ayautopuss Ne 308 (rymanuTapueiii kopmyc), aymuropus Ne 309
(rymMaHUTapHBIA KOpmyc), 1abopaTopvsi HCCIENOBAaHHUS MPOIECCOB B
SKOHOMHMKEe H ympasiaeHnn Ne 31la (rymaHuTapHBI KOpITyC),
nabopatopusi HMHPOPMAIMOHHBIX  TEXHOJOTMH B OKOHOMHKE H
ynpasieHu# Ne 3118 (r'ymMaHUTapHBIA KOpPITYyC).

5. nomewenun ona camocmoamenvhnou padomupi: aynuropus Ne 302
YUTAJIBHBIN 3211 (TyMaHUTApPHBIA KOPITyC).

6. nomewenun ona xpanenusn u RPOPUIAKMULECKOZ0 0OCTIYIHCUBAHUA
yuebnozo ooopyoosanusn: aymuropus Ne 115 (momemenue, yin. Kapma
Mapkca, 1.3, kopr.4), 118 (momemenwne, yn.Kapma Mapkca, 1.3, kopr.4)

anekrpoauonoM lumien master
control, mpoexTop casio.
aynuropus Ne 218:
yaebHas Mebelb, T0cKa,
MyJsTEMeIHMa-mpoekTop infocus.
aynutopus Ne 220:
yuaebHast Me0enb, JocKa.
ayautopust Ne 221
yueOHas MeOenb, JocKa.
ayautopusi Ne 222
yueOHas MeOenb, JocKa.
ayautopus Ne 301

yueOHast MeOeb, IKpaH Ha IITaTHBE,

MPOEKTOp aser.
aynuropus Ne 302
yaeOHast MeOenb, IepCOHANbHBIH
KOMITBIOTEpP B KoMILIekTe hp,
MOHOOJIOK, IEpCOHANBHBIN
KOMITBIOTEP B KOMILIEKTE MOHOOJIOK
iru.
aymuropus Ne 305
yueOHast Me0ellb, OCKa, IPOEKTOP
infocus.
ayautopus Ne 307
yuaebHast MeOenb, JocKa.
aynuropus Ne 308
yuaebHast MeOenb, JocKa.
aynuropus Ne 309
yuaebHast MeOenb, JocKa.
JadopaTopus uccie10BaHUs
MPOoLEccOB B IKOHOMHUKE H
ynpasjaennu Ne 311a
yueOHast MeOelb, T0CKa,
MepCOHANbHBII KOMIbIOTEp |enovo
thinkcentre — 16 .
J1aboparopusi HHPOPMANMOHHBIX
TeXHOJIOTHiIl B IKOHOMHUKE U
ynpasJjenuu Ne 3118
yueOHas MeOelb, T0cKa,
MEePCOHATIbHBIN KOMIBIOTED B
komiuiekte Ne 1 iru corp 510 — 14
mT.
ayautopus Ne 312

yuebHas MeOenb, JoCKa.
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