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CocraBuTens: 3aBeAylOmni Kadeapoii yrnpasiieHUs MpoeKTaMu 1 MapketuHra Suruposa E.1.

Pabouast mporpamma JUCIUIUIMHBEI YTBEPXKICHA Ha 3aceqaHuM Kadeapbl YIpaBICHUS MPOSKTAMU H
MAapKETUHIra MPOTOKOJ OT «22» stHBapsa 2021r. Ne 6
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3aBeayronuit kadeapoit ¢ /Saruposa E.N./

JIOnOTHEeHNsT ¥ U3MEHCHHUsI, BHECEHHBIC B pabOYyI0 MPOrpaMMy IUCIUILTAHBI, YTBEPXKICHBI Ha
3aceqaHuy Kadeaphl YIpaBIeHUs IPOSKTaMu U MapkeTuHra, mpoTokol Ne 11 ot «29» utonst 2021 r.
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3aBenyrommii kadeapoit 2 /SIuruposa E.M./

JlomoJIHEHNsT M W3MEHEHHUs, BHECEHHbIE B pabouyl0 IporpamMmy AUCLMIUIMHBIL, YTBEPXKJIEHBI Ha
3acelaHuu Kadeapsl ,
IPOTOKOJ Ne OT « » 20 r.

3aBenyromuii kageapoit / ®.1.0/

JloroylHEHNsT M W3MEHEHHUs, BHECEHHbIe B pabouyl0 MporpamMmy AUCHMIUIMHBIL, YTBEPXKJIEHBI Ha
3acelaHuy Kadeapsl ,
poTokoi Ne OT « » 20 r.

3apenyrouuii kadenpoit / ®.1.0/
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1. IlepeuyeHb NJIAHHMPYEMBbIX Pe3yJabTATOB 00y4eHHs MO IMCUHUILIUHE, COOTHECEHHBIX C
YCTAHOBJIEHHBIMHU B 00pa30BaTe/IbHOIl IpOrpaMMe MHAUKATOPAMH 10CTHKEHUSI

KOMIIeTeHI M

ITo nToram ocBOCHUS JUCHUITIIMHBI 06yqafom1/11710;1 AOJIKEH OOCTUYD CIICAYIOIIUX PE3YIHLTAaTOB

oOyueHusI:

Karteropu
1
(rpymma)
KOMIIeTeH
i
(npu
HAJIMYMH
OIIK)

®opmupyemas
KOMIeTeHuus (¢
YKa3aHHeM Koja)

KOI[ 1 HAMMEHOBAHME UH/IUKATOPA
JAOCTHIKCHUS KOMIICTCHIIMHU

Pe3yabTaThl 00y4eHUs!

OIIK-4 Cnocoben

BBISIBIISITH u
OIICHUBATh HOBBIC
PBIHOYHBIC
BO3MOYKHOCTH,
pa3pabartbIBaTh
Om3HeC-TUTaHBI
CO3/IaHUs "
pa3sBUTHA HOBBIX
HanpaBJICHUH
NESATeTbHOCTH U
Oopranuszanui

HOIIK 4.8 YMeer BBIABIATH U OLIEHUBATH
BO3MOKHOCTH Pa3BUTHS OPTaHU3AIMU U
OHM3HECOB C YYETOM HMEIOIIHUXCS PECYPCOB

3HaeT OCHOBHBIE HHCTPYMEHTEI
NPOBENEHUS CTPATETHYECKOTO aHAIN3a
MOBEICHUS] YKOHOMUYECKUX arcHTOB;
NPUHLUIIEI Pa3pabOTKU KOPIOPATUBHOM
CTpaTeruy, NporpaMmm
OpraHU3aI[MOHHOTO Pa3BUTHUS U
N3MEHEHUH 1 00ECTICUCHUS UX
peanu3anuy; CynHOCTHO-
CoJepIKATENbHBIE XaPAKTEPUCTUKU
KOPIIOPAaTUBHO CTPAaTErnU U OCHOBHEIE
KOHKYPEHTHBIE CTPAaTETHH OPraHU3aIIH;
(yHKIHOHAJIBHBIE CTPATETHH KOMITIAHU;
KPUTEPHH BHIOOpA cOaTaHCUPOBAHHBIX
YIPaBJIEHUYECKUX PELIECHUN U
CTPAaTErMYECKUX aJIbTEPHATUB

YMeeT NpUMEHSTh O0IeHayYHbIE
HpUEMBI CTPaTErMueCcKOro aHaju3a,
pa3paboTKH U OCYIIECTBICHUS
CTpaTeruy OpraHu3aluy Ipy pelieHuU
MPUKJIAIHBIX 3aJa4 YIPaBICHUS;
aHAJIM3UPOBATh B3aUMOCBSI3H MEXAY
(YHKIMOHATBHBIMHE CTPATCTUSIMH
KOMIIaHWH; pa3pabaThIBaTh MPOTPaMMEI
OCYIIECTBIJIEHUS] OPraHU3aLlMOHHBIX
U3MEHEHUH U COCTAaBIIATH IIAHBI UX
peanu3aiyu; oueHuBaTh 3G HEeKTHBHOCTD
CTpaTeruil U ynpaBieHUYECKUX AeHUCTBUMN
110 Pa3BUTHIO KOMIIAHUMU

Braneer HaBpIKaMu aHalIN3a U CHHTE3a
IpHU MCCIEI0BAHNUH NPOOIIEM
yIpaBJICHUS; HABBIKAMH
CTpATETHUECKOTO aHaIN3a, Pa3padOTKH H
OCYILECTBIICHHUS CTPATETHI
OpraHU3alliy, HAIIPABICHHON Ha
obecriedyeHre KOHKYPEHTOCTIOCOOHOCTH;
COBPEMCHHBIMHU TEXHOJIOTUSIMU
CTPATErHYECKOro aHau3a, HABBIKAMU
o0ecIieueHus MoArOTOBKH
cOaJTaHCUPOBAHHBIX YIIPABICHYECKIX
peltieHui




2. MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI MPorpaMmMsbl

JucuummmHa «CTpaTerndecKuil MCHEKMEHT» OTHOCUTCS K 0053aTeTbHOM YaCTH.
JucnumninHa u3yyaeTcst Ha 3 Kypce B 2 ceMecTpe.
[enbro u3ydeHus: TUCHUIUIMHBL «CTpaTerunaecKuii MEHEDKMEHT SBISIETCS] (DOPMHPOBAHHE Y
CTYJICHTOB 0a30BbIX TEOPETHYECKHX 3HAHUII W OCHOBHBIX IMPAKTUYECKHMX HABBIKOB B 00JIaCTH

CTPaTErnyecKoro

YIPABJICHUS

IpEANPUATUAMU

u OopraHu3alusIMu

(cTpaTernyeckoro

MEHE[KMEHTA), a TAK)KE 03HAKOMIICHHUE C TIPAKTUYCCKUMU aCIIEKTaMH ITPOIEcca PECTPYKTYpPH3aIHU
MPEANPUATHS, 00CCICUYMBAIONIMMHI BO3MOXKHOCTh CTPATETUYECKOTO PA3BUTHsI OpPTaHHU3allMU B
YCIIOBHSIX OBICTPO MEHSIOIICIHCS BHEITHEH KOHKYPEHTHOW CPEJbl C UCIIOJIb30BAHUEM COBPEMEHHBIX
U (POBBIX TEXHOJIOTHH.

3. Copepxanue padoueil mporpamMmsl (00beM TUCHUILIUHBI, TUIIBI M BUABI Y4eOHBIX

00y4arIIHXCs)

3aHﬂTHﬁ, y‘leﬁHO-MeTOIlI/I'leCKOC o0ecneyeHHe CaMOCTOATEIbHOM paGOTbI

Cogepxanue paboueii mporpaMmsl npezactasieHo B [Ipunoxenun Ne 1.

4. DoHJ 01LIEHOYHBIX CPEaCTB 10 TUCHUIIJIUHE

4.1. llepeyeHb KOMIETEHIHI U MHAUKATOPOB JOCTU:KEHHS] KOMIIETEHINH ¢ YKa3aHHeM
COOTHECEHHBIX ¢ HMMH 3aIIAHMPOBAHHBIX Pe3yJIbTATOB O0y4YeHHMsl MO JUCIMILIMHE.
Onucanue KpUTepueB U MIKAJ OLEHHBAHUSA Pe3yJIbTATOB 00yUYeHHs M0 TUCIHUILIHHE.

OIIK-4 Cnioco6eH BBISBIATH U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, Pa3padaThIBATh
OM3HEC-TUIaHbl CO3/IaHMs U Pa3BUTHUS HOBBIX HAlpaBlIEHUH NesITeIbHOCTH U OpraHu3aui

Kon u Pesynbratsl Kputepuu onieHuBaHus pe3yabTaTOB 00y4eHHUsI

HAauMEHOBaH o0y4yeHus 1o

ne JUCLIUILINHE
HHAUKATOpa
NOCTIKEHH HEYJIOBJIETBOPH | YAOBIECTBOPHUTEI XOpOIIO OTIHAHO

P TCJIBbHO BHO
KOMIIETEHI]

15051
HOIIK 4.8 3HaeT OCHOBHEIE ®parmMeHTapHbIe OtcyTtcTBHE B nennom yBepeHHO | YBEepeHHO 3HaeT
VMeer HUHCTPYMEHTBI 3HaHUs 00 CHCTEMHBIX 3HAHHH | 3HaeT 00 HMHCTPYMEHTEI
BBISBIISTD U IPOBEJICHUS HUHCTPYMEHTaX 00 MUHCTpYMEHTaxX HMHCTPYMEHTaX MPOBEICHUS
OIIEHUBATH CTPaTErn4ecKoro HPOBEICHUS IPOBEICHUS IPOBEJICHUS CTPaTErH4ecKoro
BO3MOJXKHOCT | @HAIM3a IOBEAEHUS | CTPATErHYecKOro CTPaTErn4ecKoro CTPaTErH4ecKoro aHaJIN3a IOBEJCHUA
¥ Pa3BHTHS KOHOMUYECKHX aHalU3a IOBEJCHNUS | aHAIU3a IOBEJCHHUS | aHAIU3a IOBEJCHHUA | YKOHOMUYECKUX
opraHu3aiuM | AreHTOB; KOHOMUYECKHX KOHOMUYECKHX KOHOMUYECKHX areHToB;
1 6U3HECOB ¢ | ITPUHIIMIIBI areHTOB; areHTOB; areHTOB; IPUHLIUIIBI
yueToM pa3paboTku MPUHIUITAX MPUHIUITAX TIPUHIUIIBI pa3paboTku

KOpPHOPaTUBHOM pa3paboTKu pa3paboTKu pa3paboTKu KOPIIOPaTUBHOM
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HAMEIOIIUXCSI
pecypcoB

CTpaTeru,
IpOrpaMm
OpraHU3alMOHHOTO
pa3BUTHA U
U3MEHEHUN U
obeclieueHus ux

KOpPHOpaTUBHOU
CTpaTeruy,
IIPOrpamMMm ax
OpraHU3aIlMIOHHOTO
pa3BUTHS U
HU3MEHEHHUSX U

KOpPHOpaTUBHOU
CTpaTeruy,
MPOrpaMm
OpraHu3allMOHHOTO
pa3BUTHS U
U3MEHEHUH U

KOpPHOpPaTUBHOU
CTpaTeruy,
MpOrpaMm
OpraHu3aIllMOHHOTO
pa3BUTHS U
U3MEHEHUH U

CTpaTeruy,
NIpOrpaMm
OpraHU3aIlMOHHOTO
pa3BUTHS U
W3MEHEHUN 1
o0ecreueHus ux

peanusaiyu; obecredeHus ux obecrieyeHns: uxX obecrieueHnst uxX peanu3anuy;
CYLIHOCTHO- peanusanyu; peanusanuy; peanusanuy; CYILHOCTHO-
coJiepKaTeNnbHbIe CYLIHOCTHO- CYHIHOCTHO- CYHIHOCTHO- coJiepKaTeNIbHbIE
XapaKTEPUCTHKH COJEpIKATENBHBIX COJEpIKATENBHBIX coJepIKaTENIbHbIE XapaKTEPUCTHKH
KOPIIOPaTUBHOMN XapaKTEPUCTHK XapaKTEPUCTHK XapaKTEpUCTHKH KOPIOPaTUBHOMN
CTpaTeruu u KOpPHOpaTUBHOU KOpPHOpaTUBHOU KOpPHOpaTUBHOU CTPATEruu U
OCHOBHBIE CTpaTeTHH U CTpaTeTHH U CTpaTeTuy U OCHOBHBIE
KOHKYpEHTHBIE OCHOBHBIX OCHOBHBIX OCHOBHBIE KOHKYPEHTHbIE
CTpaTeruu KOHKYPEHTHBIX KOHKYPEHTHBIX KOHKYpEHTHBIE CTpaTeruu
OpraHu3aIuy; CTpaTerui CTpaTerui CTpaTeruu OpraHu3aliy;
(YyHKIMOHAIbHBIE OpraHu3aluy; OpraHU3aluy; OpraHu3ally; (yHKIOHAIBHBIE
CTpaTeruu (YHKIIMOHAIBHBIX (YHKIIMOHAIBHBIX (yHKIHOHAIBHBIE CTpaTeruu
KOMIIaHUY; CTpaTeruu CTpaTeruu CTpaTeTuu KOMIIaHU}i;
KpPHUTEpUH BBIOOpPA KOMIIaHUM; KOMIIaHUM; KOMIIaHUM; KpPHUTEpUH BBIOOpa
cOaaHCHPOBAHHBIX | KPUTEPHUSX BHIOOpA | KPUTEPHSX BBIOOpA | KPUTEpHH BHIOOpa cOanaHCHPOBaHHBIX
YIpaBICHYECKHUX cOasaHCUPOBAHHBIX | COANAHCHPOBAHHBIX | COANAHCHPOBAHHBIX | YNPABICHYECKUX
peleHui u YIpaBICHYECKUX YIpaBIEHYECKHUX yIPaBIEHYECKHX peleHni u
CTPaTErn4eCcKuxX peleHni u peleHni u peleHni u CTpaTErH4eCKUX
aJIbTEpPHATHB CTpaTErM4eCKUX CTpaTErM4eCKUX CTpaTEerM4eCKUX abTEePHATHB
AIBTEPHATHUB AIBTCPHATHUB IBTCPHATHB
YMeer npuMeHsTh ®parmeHTapHbIe OtcyTcTBHE B nenom ymeer YBepeHHO ymeeT
oOlIeHay HbIe YMEHUS IPUMEHATh | CUCTEMHBIX YMEHUH | IPUMEHATh NPUMEHSTh
IIPUEMBI o0IeHayYHbIE MIPUMEHSTh o0leHayYHbIe o01eHayYHbIe
CTPAaTEruuecKoro IIPUEMBL o0IIeHayYHbIE HpUEMBI HpUEMBI
aHausa, CTPaTEruyecKoro IIPUEMBbL CTPAaTEruyecKoro CTPATEru4ecKoro
pa3paboTKu U aHausa, CTPaTErH4eCcKOro aHanusa, aHanusa,
OCYILIECTBJICHUS pa3paboTKu U aHausa, pa3paboTKu U pa3paboTKu U
CTpaTeruu OCYILECTBIICHHS pa3paboTKu U OCYILECTBIICHHS OCYILECTBIICHUS
OpraHu3aluy IIpH CTpaTeruu OCYILECTBIICHHS CTpaTeruu CTpaTeruu
peleHnn OpraHu3aly Ipu CTpaTeruu OpraHu3aly Opu OpraHu3aly Ipu
MPUKIAJHBIX 33/1a4 | pEIIECHUH OpraHu3aly Opu peleHnu peleHnu
yIpaBJIeHUS, NPUKJIAIHBIX 3a/1a4 | PEeIICHUH NPUKJIAIHBIX 3a]1a4 | MPUKJIAJHBIX 3a/1a4
aHAJIU3UPOBATh YIpaBJICHUS; NPUKJIATHBIX 3a/1a4 | yIpaBJICHUS,; yIpaBlIeHus,;
B3aUMOCBSI3U AHAIU3UPOBATh YIpaBJICHUS; AHAIU3UPOBATh AQHAJIU3UPOBATh
MEXIY B3aMMOCBSA3HU AHAIU3UPOBATh B3aUMOCBS3HU B3aUMOCBS3HU
(YHKIMOHAIBHBIME | MEXKAY B3aUMOCBS3H MEXTY MEXAY
CTpaTEerusIMH (YHKIMOHAJIBHBIMH | MEXKAY (GyHKIMOHAJIBHBIMU | (DYHKIIMOHAJIBHBIMHU
KOMIIaHUH; CTpaTerusIMH (YHKIIMOHANBEHBIMH | CTPAaTETUsIMU CTpaTerusIMH
paspabaTbIBaTh KOMIIaHUM; CTpaTerusIMH KOMIIaHUM; KOMIIaHUM;
IIPOrpamMMBbl pa3pabaTbIBaTh KOMIIaHUM; pa3pabaTbIBaTh pa3spabaTbIBaTh
OCYILECTBIICHUS IIPOrpamMMBbl pa3pabaTbIBaTh MIPOrpamMMBbl MIPOrpaMMBbl
OpPraHM3allMOHHBIX | OCYHIECTBJICHUS IIPOrpamMMBbl OCYILECTBIICHHS OCYILECTBIICHUS
U3MEHEHUH 1 OpPraHU3alOHHBIX | OCYIIECTBJICHUS OpPraHU3alOHHBIX | OPraHM3alUOHHBIX
COCTABJIATh IUIAHBl | U3MEHEHUU U OpPTraHU3aIlMOHHBIX | WU3MEHEHHH U U3MEHEHUH U

X pealu3allvy;
OLIEHUBATh

3¢ pexTHBHOCTH
cTpaTeruit u
yIpaBIeHYECKUX
JIEUCTBHH 110
Ppa3BUTHIO
KOMIIaHUI

COCTABIISITh TUIAHBI
WX peaIn3allviy;
OIICHUBATH

3¢ pexTHBHOCTH
CTpaTeruii u
yIpaBJIE€HYECKUX
JIEHCTBUH TTO
Ppa3BUTHIO
KOMITaHUH

H3MEHCHUH 1
COCTAaBJIATH IUIAHBI
WX peaIn3allvy;
OIIEHMBATh

3¢ EKTHBHOCTD
CTpaTeruii u
yIpaBJIEeHYECKUX
JIEHCTBUH TTO
pa3BUTHIO
KOMIIaHUH

COCTABIISITh TUIAHBI
HUX peaU3allviy;
OIICHUBATH

3¢ pexTHBHOCTH
CTpaTeruii u
YIpaBJIEHYECKUX
JeHCTBUH 1O
Ppa3BUTHIO
KOMITaHUH

COCTABIISITh TUIAHBI
WX pean3aluy;
OIICHUBATH

3¢ pexTHBHOCTD
CTpaTeruii u
yIpaBJIEHYECKUX
JIeACTBUH 1O
Ppa3BUTHIO
KOMITaHUH
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Bnaneer HaBeikamMu | @parMeHTapHbIE OtcyTcTBHE B nenom yBepeHHO | YBEpPEHHO BiaJieeT
aHalIu3a ¥ CHHTE3a | BIAJCHHA YBEPEHHOIO BIIA/ICET HABBIKAMU | HAaBBIKAMM aHAIIU3a
IIPU UCCIIEIOBAaHUN | HAaBBIKAMM aHAIW3a | BIAJCHUSA aHalu3a U CHHTE3a | U CHHTE3a pU
npoGiiem U CUHTE3a NpU HaBBIKAMU aHAJIM3a | NPU UCCIENOBAHUU | MCCIIEJOBAaHUU
yIpaBJIeHus, HCCIIeIOBaHUU U CUHTE3a pU npoGiem npobiiem
HaBBIKAMU npoGiem HCCIIeIOBAaHUU yIpaBJIeHUs, yIpaBleHus;
CTPaTEru4ecKoro yIpaBJIeHUs, npoGiem HaBBIKAMU HaBBIKaMU
aHaus3a, HaBBIKAMU yIpaBJIeHUs, CTpaTErHuecKOro CTpaTETHUECcKOro
pa3paboTKu U CTPaTErM4ECKOTO HaBBIKAMU aHausa, aHausa,
OCYILIECTBJICHUS aHausa, CTPaTErM4eCKOTO pa3paboTKu 1 pa3paboTku u
CTpaTeruu pa3paboTKu U aHausa, OCYILECTBIICHHS OCYILECTBIIEHHS
OpTraHU3alNH, OCYILECTBIICHHS pa3paboTKu U CTpaTeruu CTpaTeruu
HampaBJICHHON Ha CTpaTeruu OCYILECTBIICHHS OpraHU3allvy, OpraHU3alyH,
obecrieueHne OpraHu3aluy, CTpaTeruu HaIpaBJIeHHON Ha HalpaBJICHHOH Ha
KOHKYPEHTOCIIOCOO | HampaBjeHHOH Ha OpraHu3aluy, obecreueHue obecneueHue
HOCTH; obecrieueHne HalpaBJIeHHON Ha KOHKYPEHTOCHOCOO | KOHKYPEHTOCIOCOO
COBPEMEHHBIMU KOHKypeHTOCcIoco0 | obecrieueHue HOCTY; HOCTH;
TCXHOJIOTHAMU HOCTH, KOHKypeHTOCHOCO6 COBPCMCHHBIMU COBPECMECHHBIMHU
CTPaTCru4eCKoro COBPECMCHHBIMU HOCTH, TCXHOJIOTUAMHU TCXHOJIOTUAMHU
aHaIu3a, HaBbIKAMU | TEXHOJOTHSMU COBPEMEHHBIMU CTPaTErH4eCKOro CTPaTErH4ECKOro
obecrieueHus CTPaTErH4eCcKOro TEXHOJIOTUSIMHU aHalu3a, HaBBIKAMU | aHAJIN3a, HABBIKAMH
MOJTOTOBKH aHaIu3a, HaBBIKAMU | CTPAaTETHYECKOTO obecrieueHNs obecrieueHus
cOaaHCHPOBaHHBIX | oOecredeHus aHaIu3a, HaBbIKAMU | MOJATOTOBKU MOJATOTOBKH
YIpaBICHYECKUX MOJTOTOBKH obecrieueHUs cOanaHCUPOBAHHBIX | COANTAHCHPOBAHHBIX
peleHui cOalaHCUPOBAHHBIX | HOATOTOBKH yIPaBJIEHYECKUX YIPaBIEHYECKHX

YIIPaBICHYECKUX cOaJTaHCUPOBAHHBIX | pELIeHUN peuieHui

peuieHui YIIPaBICHYECKUX

peleHui

4.2. TunoBble KOHTPOJIbHBIE 32laHUSI WM HHbIE MATepPHAJIbl, He00X0AMMbIe [JIs1 OLleHNBAHUS
pe3yJabTaTOB 00y4eHHs MO JMCUMILINHE, COOTHECEHHBIX C YCTAHOBJIEHHBIMH B
o0pa3oBaTe/ILHOIT MporpaMMe HHAMKATOPAMH T0CTH:KeHUsI KoMmneTeHunii. Meroanueckue
MaTepHaJbl, ONpeAeIsIoNe NPoue ypbl OLCHHBAHUSA Pe3yJIbTATOB 00y4eHHS 110
AUCHUILINHE.

KO}] H HAUMECHOBaHHUeE PeSyJILTaTbI Oﬁy‘leHI/lﬂ o AMCHMUIIJINHE O].[eHO‘leIe
HHIAUKATOPA J0CTHKCHUSA cpeacrna
KOMIIETCHIIUHU
HOIIK 4.8 YMmeeT BBIABIATh U 3HaeT OCHOBHbIE HHCTPYMEHTHI IPOBEIECHUS YCTHBIH OIPOC MO
OILIEHUBATh BO3MOKHOCTH CTPaTEernueckoro aHajn3a MOBEAECHHU SKOHOMHYECKHX | BOIPOCaM
Pa3BUTHsI OPTaHU3ALIH U areHTOB; MPUHIHUIBI pPa3pabOTKN KOPIIOPATUBHOM CaMOKOHTPOJIA,
OU3HECOB C Y4ETOM HMEIOITHXCS CTpaTeruy, IporpaMM OpraHU3allMOHHOTO Pa3BUTHS U | TeECT,
pecypcoB U3MEHEHHMH U 00ECIIEUeHNUs UX pealu3allly; 9K3aMEHallMOHHBIE
CYIIHOCTHO-COJEP>KaTEIbHbIE XapaKTEPUCTHKU BOTIPOCHI
KOPIIOPATUBHOM CTPAaTETHH U OCHOBHEIC
KOHKYPEHTHBIE CTPATErHH OPTaHU3aIHH;
(hyHKIIMOHAJIFHBIE CTPATETHH KOMITAHUN; KPUTEPUHU
BBIOOpa cOaTaHCUPOBAHHBIX YIPaBICHYECKUX
pElIeHNH U CTPaTernYeCKUX aJIbTEPHATUB
YMeeT npuMeHsTh 00IeHayYHbIe IPHEMBI KOHTPOJbHAs
CTpPaTErn4eckoro aHajiusa, pa3padoTKH U pabora,
OCYILECTBIICHHSI CTPATETUU OPTraHU3aLUU IPU pedepar
pelleHNH NPUKIIAIHBIX 33]a4 YIIPABJICHHUS;




AHAIM3UPOBATh B3aMMOCBSI3U MEXKIY
(hyHKIIMOHATIBHBIMH CTPATErHAMH KOMITaHHH;
pa3padaThIBaTh MPOrPaMMbl OCYILECTBICHHS
OpTaHHU3aIIOHHBIX U3MEHEHHH M COCTABIIATH IIJIaHBI
UX pealn3aliy; OeHUBATh 3()(PEKTHBHOCTD
CTpaTeruii u ynpaBjieHUYECKUX ACHCTBUII IO Pa3BUTHIO
KOMIAaHUI

Brnaneer HaBbIKaMu aHaJIM3a M CHHTE3a NPU
UCCIIeJOBaHUH MTPOOJIEM YIpaBIICHUs; HABBIKAMH
CTPATErn4ecKoro aHaau3a, pa3paboTKH U
OCYIIECTBIICHNS CTPATETHH OPTaHU3alNH,
HanpaBJIeHHON Ha o0OecrieueHne
KOHKYPEHTOCIOCOOHOCTH; COBPEMEHHBIMHU
TEXHOJIOTHSIMU CTPATETHYECKOTO aHAIN3a, HaBBIKAMHU
o0ecrieueHuns IIOATOTOBKY cOaTaHCHPOBaHHBIX
YIPaBJICHYECKUX PEIICHUI

KypcoBas pabora

Kputepusmu olieHUBaHUs IPU MOOYIbHO-PEMUH2080l cucmeme IBISI0TCS 0alibl, KOTOpbIE
BBICTABJISIIOTCA IIPENojiaBaTeseM 3a BUAbI JESATEIbHOCTH (OLIEHOYHBIE CpEJCTBA) IO HMTOraM
M3ydeHHs MOyJIeH (pa3/iesoB AUCUUIUINHEI), IEPEUHCICHHBIX B PEUTHHT-TIAaHE JUCIUTUINHBL.

oT 45 110 59 6a110B — «yIOBJIETBOPUTEIBHOY;

ot 60 110 79 6aIIOB — «XOPOIIOY;

oT 80 0aIOB — «OTJIIMYHOY.

PelTHHI-IJIaH AMCHUIIIMHDBI
b1.0.25 Ctparernueckuii MCHEKMEHT
38.03.02 MenemxmenT, npodmwib «YipaBacHue OU3HECOM)
Kypc 3, cemectp 5

Bunpl yueOHoit nesTenbHOCTH bann 3a Uucno 3ananuii | bamibl
CTYJI€HTOB KOHKPETHOE 3a CEMECTP MuHuManbsHBIN MaxkcumanbHbIN
3aJaHue
Moayab 1 TeopeTHueckne 0CHOBBI CTPATErHYEeCKOr0 MEeHEIKMEeHTa
Texkyuuii KOHTPOJIb 11
1.AyauTtopHas pabota (yCTHbIE 2 3 0 6
Y IUCBMEHHBIE OTBETHI 10
TEOPHH, B T. 4. TECTOBBIE;
POBEpKa KOHCIIEKTOB)
2. TecToBbIil KOHTPOJIb 1 3 0 3
3. OGcyxkaeHne cuTyaluoHHbIx | 1 2 0 2
3aj1a4
PyGekHblii KOHTPOJIb 0 5
1. TectupoBanue 5
Moayab 2. CTpaTern4eckmii aHaau3
Texkyuuii KOHTPOJIb 15
1. AynutopHas pabota (yctHbie | 2 4 0 8
Y INCEMEHHBIE OTBETHI 10
TEOPHH, B T. 4. TECTOBEIE;
MPOBEpPKa KOHCTIEKTOR)
2. TecToBbIil KOHTPOJIb 1 3 3
3.JlokJaiel, COOOIIEHUS 2 1 0 2
(pedepatsr)
4. ObcyxIeHNE CUTYAIIMOHHBIX 1 2 0 2
3a71a4
PyGe:kHbIi KOHTPOJIb 0 5




1. TectupoBanune 5
MonayJib 3. PazpaboTka u peaju3anus CTpaTeruu

Texkyuuii KOHTPOJIb 24

1. AynutopHas pabota (yctHble | 2 7 0 14

Y ITMCbMEHHBIE OTBETHI 110

TEOPHH, B T. Y. TECTOBBIC;

MIPOBEpPKa KOHCTICKTOR)

2. TecToBBIf KOHTPOITH 1 6 6

3. JIokaasl, COOOIEHHS 2 1 0 2

(pedepaTsr)

4. O6cyxaeHne cUTyanuoHHbIx | 1 2 0 2

3a1a4

Py6exHbIii KOHTPOJIB 0 10

1. KonTponbHas paboTa 0 10

HOCEIMAEMOCTbD (BAJUJIBI BBIYUTAIOTCS U3 OB]_HEf/'I CYMMBbI HABPAHHBIX BAJIJIOB)

1.ITocenieHne TEKIMOHHBIX 0 -6

3aHATUN

2.IlocemieHre MPaKTHYCCKIX 0 -10

3aHATUN

IHoompuresbHbie 6B

1. CryneHueckas oIuMIuaaa 5 1 0 5

2. IlyOnukarus cratei 5 1 0 5

HToroBplii KOHTPOJIb: dK3aMeH 30

UTOrO 100

IMoompureasHbIe 6AMIBI 10

DK3aMEHALlMOHHBIE OUIIETHI

CrpyKkTypa 5K3aMEHAIIOHHOIO OuieTa:
DK3aMeHAI[MOHHBIN OMJIET COAEPKUT 2 BONPOCA M MPAKTHUYECKOE 3aJaHUE.

OG0pa3zerlr HK3aMEHaIMOHHOTO OMIIeTa:

. . Hanpasnenue moarorosku 38.03.02
Bamkupckuii rocy1apcTBeHHBI YHUBEPCUTET

«MeHemKMEeHT»
HNuctutyT s5x0HOMUKH, (PUHAHCOB U OM3HECA [Tpoduns «IumkuTan-MapKeTUHT»
Kadenpa ynpasnenust mpoektaMu u Jucuunnuna «CTparernyeckui
MapKeTHUHTa MEHEKMEHT»

DK3aMeHaIMOHHbINA OniteT Ne |

1. CymHocTs NOHATHH «CTpaTerus», «crparernyeckoe ympasiaeHue». Konnenunu
CTPaTErnyecKoro yrnpaBIeHHUs.

2. Crparerus quBepcuGUIMPOBaHHOTO pocTa. OCHOBHBIE BHJIBI CTPATETUH
nuBepcudupoBaHHoro pocra. O061acTb MPUMEHEHHUS.

3. IIpakTtuueckoe 3aaaHue.

3aB. kadeapoii E.N. Auruposa

IlepeyeHs BONPOCOB 1151 IK3aMeHa:




1) Heo0X0oauMOCTh CTPATErHYECKOr0 YIPABJICHUS, €r0 POJIb B COBPEMECHHBIX YCIOBUSX JIJIsI
opranu3ainuii Poccuu.

2) OmepaTUBHOE U CTPATETUYECKOE YIPaBICHHE.

3) Drarbl CTAHOBJICHHUS CTPATETHYECKOIO MEHE/DKMEHTA.

4) CymHOCTb NOHSTHH «CTPATETUs», «CTPaTerniecKoe ynpasieHue». Konuenmm
CTPaTErMYecKOro yrnpaBiIeHHUS.

5) Crparerus qruBepcuGUIMPOBAaHHOTO pocTa. OCHOBHBIC BUJIBI CTPATETUN
nuBepcudupoBaHHoro pocra. O01acTh MPUMEHEHHUS.

6) CocraBisiomue cTpaTeruueckoro yrnpasieHus. CTpyKTypa ¥ 0COOCHHOCTH Tpolecca
CTPaTErMYecKOro yrnpaBIeHHUS.

7) TlonsiTue BHEUIHEH Cpebl OPraHU3aIUK, CTPYKTYPa BHEIIHEH CPEIbl U ¢¢
XapaKTePUCTHUKH.

8) Co3nanue crpareruu. TexHOIOrHMH Pa3pabOTKU CTPATETHH.

9) Muccus kak GpakTop KOHIENIUH cTpaTerui. OCHOBHBIE aCTEKTHI.

10) BriOop cTpaTeruu Ha OCHOBE MaTpHIlbl BOCTOHCKOW KOHCYIBTAIHOHHOM IPYIIIIBI
(«poct/mons»).

11) Meroanyeckrie OCHOBBI (POPMHUPOBAHHUS IIEJICH ICITOBOM OpraHu3aiuu. Buipl menei u ux
MIPUOPUTETHOCTb.

12) Bwi6op cTpaTeruu B 3aBUCHMOCTH OT JJUHAMHKH PHIHKA.

13) Buusl cTpareruii, X OCHOBHBIE XapaKTEPUCTHKH, 00JaCTH MIPUMEHEHUS.

14) Bwi6op ctpareruu Ha ocHOBe MaTpuibl [xenepan Dnekrpuk/MakKuncu («3kpan
Ou3Hecay)

15) VnpasieHue HHHOBAIUSIMHU.

16) Br16op cTpaTernu Ha OCHOBE MATPHIIbI «CKU3HCHHBIN IIUKJI OTPACIIA/KOHKYPEHTHAS
TO3UIUs» (MOJIENb cTpaTernieckux anbTepHaTuB Xodepa-Illenmens).

17) Ananu3s orpaciu 1 KOHKypeHuuu. L{ens u3ydeHus, OCHOBHbBIC ITPOOIEMBI.

18) Crparernyeckas 30Ha xo3siictBoBanus (C3X). Ot6op C3X, COOTBETCTBYIOIINX
npoUITI0 OpraHn3aIUH.

19) Me3ocpena opraHu3alui: OCHOBHBIC HAIIPABICHHUS CTPATETHUECKOTO aHAIIN3a.

20) Ananus cUJI KOHKYPCHIIUH.

21) OreHKa KOHKYPEHTHBIX MO3HIUHA COMIEPHUKOB.

22) Peanu3anus cTpaTeruu: KOHKYP YIPaBJICHHs pealn3alield CTpaTeruu.

23) BeisiBrieHue KITOYEBBIX (HAaKTOPOB ycrexa. Busl kitoueBbix (hakTopoB ycrexa.

24) MapKeTHHTOBBIC CTPATErHH KOHKYPCHIIUH.

25) YnpaBrneHYECKHid POEKT: CYIHOCTh, COCTaB. Pa3paboTka u peanu3amusi
YIIPaBJIEHYECKOTO TTPOEKTA.

26) YnpaBieHHE KaueCTBOM.

27) AHanm3 TEKyIIEro COCTOSIHUS KOMITAHUH. JTallbl aHATH3A.

28) ®dopcaiit. OcHOBHBIE dTaIbl pa3pabotku Popcaiita.

29) MeTopl, ucnoibzyeMbie B Dopcaiite.

30) SWOT-ananu3. DxoHOMUYECKOe cojepkanne mertoaa. Oomact 3 PeKTUBHOTO
ucnoJsibzoBanus. Marpuna SWOT-ananusa.

31) Ouenka 3(h(eKTHBHOCTH YIIPABICHYECKOH JeITEILHOCTH.

32) ConeprkaHue CHIBHBIX M CJIA0BIX CTOPOH OpraHU3alMy, BO3MOXHOCTEH U Yyrpo3 st
OpraHU3aIH.

33) YmpaBiaeHUYECKHIT KOHTPOITb.

34) Crpareruueckuii aHaiau3 3aTpar.

35) CtpykTypa OIEHKH KOHKYPSHTHBIX MO3UIHIA HUPMBI.

36) Ananm3 KaJpoBOTO acleKTa BHYTPEHHEH Cpe/ibl M KaJIpOBOT0 MOTEHIIHAIa OPraHu3aIHH.
MotuBanus Tpyna.
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37) Peanuzanus perieHui B yCIOBUSIX HEONPEICICHHOCTH U PUCKA.

38) BelnosHeHHE U peaan3alyst CTPaTeruu.

39) OO6mue KOHKYpeHTHbIE cTpareruu. Marpuna crpareruii 6usHeca M. IToptepa.

40) Crpaterusi TUISpCTBA U CHIDKCHUS u3epxek. [IoHsTHe 1 ee coJiepikaHre, OCHOBHBIC
PHCKH.

41) Crpaterus nuddepenimannu (crieruanu3anun). [IoHsTHE, COmepKaHue, OCHOBHBIC
PHCKH.

42) Crpaterus GpokycupoBanus (ocoboro Buumanus). [Toustue, coaepkaHue, OCHOBHBIC
PHCKH.

43) Crparteruu 3alluThl MO3UIMN HA PhIHKE.

44) Crparerus pocta ee Buibl. OCHOBHBIC XapaKTEPUCTUKH, 001acTH 3P PEKTUBHOTO
MIPUMEHEHHS.

45) CtpaTeruu COKpaIicHHUsI.

46) Konienius »KM3HEHHOTO IMKJIa OpraHU3allnH.

47) OCHOBHBIC 3aKOHBI YIIPABICHUSI.

48) MozenupoBaHue MPH CTPATETHYECKOM YIIPABICHUH.

49) IMupamuna crpareruii Tomrcona — CTpUKIICH .

50) I'mobGanbHas cTpaTerust 1 KOHKYPEHTHbBIC TPEUMYIIECTBA. MK IyHApOIHbBIC
CTpATETHYECKUE ATTbSTHCHI

[TepeBon ouenku u3 100-6amibHOM B 4eThIpeX0aIbHYIO POU3BOAUTCS CIACAYIOIIMM 00pa3oM:
- omuyHO — oT 80 10 110 6amnoB (Bkitoyast 10 MOOMPUTENBEHBIX OAIIIIOB);
- xopouio — ot 60 10 79 6aioB;
- YIOBJIETBOPUTEIHHO — OT 45 10 59 6anos;
- HEY/IOBJIETBOPUTEIILHO — MeHee 45 0aioB.

Kpurtepuu onenku (B 6a/1ax) Aj1si 04HOi (popmMbl 00yUeHUst

- 25-30 6aJ110B BBICTABIISICTCS CTYJICHTY, €CJIA CTYJICHT JaJl TIOJHBIC, Pa3BEPHYTHIC OTBETHI HA
BCE TEOPETHYECKHE BOMPOCHl Owmiera, MPOJEMOHCTPUPOBAI 3HaHUE (PYHKLUMOHAIBHBIX
BO3MOYKHOCTEH, TEPMHHOJIOTUH, OCHOBHBIX 3JIeMeHTOB. CTyAeHT 0e3 3aTpyJHEHUI OTBETHJI Ha BCE
JIOMIOJTHUTEbHbIE BOIPOCHI.

- 17-24 6an110B BBICTABISETCS CTYJCHTY, €CIIH CTYJCHT PAacKphll B OCHOBHOM TEOPETUYECKHE
BOIMPOCHI, OJIHAKO JIOMYIIEHbl HETOYHOCTH B OIpEJeNIeHMH OCHOBHBIX MOHATHH. IIpu oTBere Ha
JOTIOJTHUTEIIBHBIE BOIIPOCHI JIOMYIIEHBI HEOOIBIINE HETOYHOCTH.

- 10-16 GamioB BBICTaBISETCS CTYAEHTY, €CIIM IpPU OTBETE HAa TEOPETHUECKHE BOIPOCHI
CTY/ZICHTOM JONYIICHO HECKOJBKO CYIIECTBEHHBIX OIIMOOK B TOJKOBAaHWUH OCHOBHBIX ITOHSTHH.
Jloruka u noyHOTa OTBETA CTPAJAOT 3aMETHBIMU U3bHAMU. 3aMETHBI POOEIbl B 3HAHUHM OCHOBHBIX
MeTOoA0B. TeopeTndeckre BOPOCH B IEJIOM H3JI0KEHBI JOCTATOYHO, HO C TIPOITYCKaMH MaTepHaa.
HmeroTcs MpUHIMIHATIBHBIE OIIMOKHU B JIOTHKE MIOCTPOEHUS OTBETA Ha BOIIPOC.

- 1-10 6anjioB BBICTABISETCS CTYNEHTY, €CIM OTBET Ha TEOPETUYECKHE BOIPOCHI
CBHJIETENICTBYET O HEMOHMMAHUM U KpaiHe HEMOJHOM 3HAaHMM OCHOBHBIX MOHSATHH M METOIOB.
CTyneHT He CMOT OTBETHTh HU Ha OJTUH JIOTIOJTHUTEIBHBII BOIPOC.

3agaHus 115 KOHTPOJIbHOM PadoThI
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[Tpumep 3amanust Ui TUCBMEHHON PaOOTHI:

Bb160p KOHTPOIBHOTO 33/1aHUSI CTYAEHTOM OCYILECTBIISIETCS] CAMOCTOSTEIBHO 10 MOCIEHEN
udpe ero 3a4eTHON KHIDKKY Ha OCHOBE CJIEIYIO-IIEeH TaOIHIIbI.
Br10op 3a1anuii KOHTPOIBHOM paboThI

BapuanTt 3aganus
Howmepa Teopetuueckux Howmepa npaktuueckoro
BOIIPOCOB 3a/IaHUs

1,11

[Mocnennss mudpa
3a4ETHON KHUKKU

COWO~NOUAWN K
o
Boovouor~rwnpr

CIHCOK KOHTPOJIbHBIX 3AJIAHUN
Teopetnueckue BOnpocsl

1. DOBomronust mpoGieM MPOU3BOJACTBA U HBOJIOLMS CHCTEM YIPABICHHS: MEpexon K
CTpaTernyeckomMy MeHeHKMeHTy. CoJiepKaHue OCHOBHBIX MOHATUHN, XapaKTEPU3YIOLIUX SBOIIOLUI0
CUCTEM YIPAaBIICHUS.

2. Crparernyeckoe YIpaBJIEHHE W CTpaTerus: Kio4yeBble 4epThl (mpu3Haku). OneHka
HECTaOMJILHOCTH BHEUIHEN Cpeibl U BEIOOp CHCTEMBI YIIpaBIeHHs (GUpMOIi.

3. CucreMHBIi, OpraHU3al[MOHHBIN, MPOLECCHBIA, CUTYAllMOHHBIH MOAXOAbI K (UpMe Kak
O00BEKTY CTpaTern4yeckoro ymnpanieHus. @upma Kak IpoU3BOJCTBEHHAs cucteMa. CTpaTernueckuii
MOTEHIIMAJT U CTPATErHUYECKHE PECYPChl (GUPMBI.

4. Tlpouecc u (yHKIMU CTPATETUUECKOTO YNpaBJICHUs. BHYTpeHHss M BHEIIHSASA cpeja
(bupMbI, MUKPO- U Makpocpeza.

5. KOHKYpeHTOCIIOCOOHOCTh M KOHKYPEHTHOE MpeuMylecTBo ¢upmMbl. KOHKYypeHTHBIH
craryc pupmsl 1 ero orenka no 1. Aacoddy.

6. dakTopsl (HOPMHUPOBAHUS KOHKYPEHTOCHOCOOHOCTH (UPMBI: BHEIIHHE (HAllMOHAIbHBIN
poMO) U BHYTpEHHHUE (CTpaTerMyecKuil NOTEHIMAN U CTpaTeruueckue pecypebl). MexayHapoaHas
KOHKYPEHIIUS U KOHKYPEHTOCIOCOOHOCTh CTPaHbl, pETHOHA.

7. 3amauu U 3TaIlbl CTPATETMUYECKOrO YIPABICHUS: UX KpaTKas XapakTepuctuka. Mojaenb u
OCHOBHBIE PE3YJIbTaThl CTPATETMYECKOI0 yIPABICHUS.

8. CTparernueckuii aHaiau3 BHEIIHEN cpebl (GUPMBI.

9. Ctpaternueckuii aHaau3 BHYTPEHHEN Cpebl (PHUPMBI.

10. CtpykTypusanus CTpaTermyeckux Ieneil opranuzamuu. [IporpamMmMHO-1IeIeBO METON
YIPABJIEHUS: 3TAIlbl U OLICHKA LIeJIEH.

11. Cucrema crparermii u ux kiaccuduxamus. Ilupamuna crtpareruit Tommcona —
Crpuknenna. Kparkas XxapakTeprcTUKa LIEIOYKU CTpaTeruii: olias cTpaTterus — KoprnopaTuBHas
CTpaTerus — JenoBasi (KOHKYpeHTHast) cTpaTerus — (pyHKIHOHAIbHbBIE CTPATETMH — ONEpallMOHHbIE
CTpaTETUH.

12. OOwtas crpaterus komnanuu. KopnopaTtusHas crpaTerus KOMIaHUH.
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13. KonkypenTtHas crparerus. OyHKIMOHAIBHBIE U ONIEPALMOHHBIE CTPATETUH.

14. CrpaTerndeckuii MAapKETUHT U KOPIIOPAaTUBHAS CTPATETHs: LIEJIH U 3a/1a4U.

15. Boeibop cTtpateruu Ha ocHOBe MaTpu4Horo ananmsa: matpuilbl BKIT m Maxk-Kunsn.
YnpaiieHue KOpropaTuBHEIM MopTdenem.

16. Ctparerus ”HBECTUIIMOHHON JEATEIBHOCTH M CTPATETUsI OOHOBJICHHUS.

17. MuoroHauMoHanbHasg M Tio0anbHas crparerud. OCHOBHbBIE BHJIBI MEXKTYHAPOIHBIX
CTpaTerumu.

18. TI'mobGanmbHass cTpaTerwss M KOHKYPEHTHBIE MpPEUMYIIECTBA. MeEXIyHapOIHbIE
CTPaTErMYECKUE AJIbSIHCHI.

19. OcHoBbI BbINIONHEHUSI cTpaTeruu. IlpuBeneHUE OPraHU3alMOHHON CTPYKTYphl B
COOTBETCTBHUE CO CTpaTEruei.

20. IIpoextupoBanue cucrtem ymnpasiieHus. CTpaTerHueckre IpeuMyIlecTBa U HEJOCTATKU
OpPTraHU3aIMOHHBIX CTPYKTYP: (PyHKIIMOHAIBHOM, PErHOHAILHON, IEHEHTPATTU30BaHHOM U Jp.

[IpakTuyeckue 3a1aHus
(BBIMIOJIHAIOTCS HA IPUMEPE KOHKPETHON KOMITAHUU, OTPACIIU, CUTYAITHH )

1. OueHka HecTaOWJIBHOCTM BHEIIHEW cpenbl M BbIOOp THIIA CUCTEMBI YIPABICHUS
KOHKPETHOW KOMIaHUH.

2. AHanu3 OCHOBHBIX 3KOHOMHMYECKHMX IIOKa3aTeJiel OTpaciii, MEPCHEKTUB €€ Pa3BUTUS U
MIPUBJIEKATEIILHOCTH (Ha MPUMEPE OTPACIIH, B KOTOPOH padboTaeT hupMa uiau coorupaeTcst paboTaTh).

3. AHanM3 KOHKYpEHIMHM B OTpacid Ha OCHOBE MOJEIEH MATH CHJ KOHKYPEHLUU U
CTpaTernyecKux rpynn (Ha MmpuMepe KOHKPETHOW oTpacid, riae pabotaer wiu Oyner paboTaTh
KOMITaHHS).

4. Ananu3 crpaterudeckux nokasareneit upmel SWOT-ananus.

5. OneHKa KOHKYPEHTHOM CHIIBI (KOHKYPEHTOCIIOCOOHOCTH) (PUPMBI (peruoHa, CTpaHbl: — 110
BBIOOPY CTYACHTA).

6. Pa3zpaboTka 1 o1leHKa «JIepeBa 1ieeil» KOHKPETHONH KOMITaHUH.

7. Pa3paboTka BUJEHUS, MUCCUH, 11eJIeH, O0IIel U AeT0BON CTPATEeruu (PUPMBI.

8. Pa3pabotka marpun BKI" 1 Mak-KuH3u 1 BbI00Op KOpHOPaTHBHOM CTpaTeruy KOMIIAaHHH.

9. Bribop crpareruii 6u3Heca QUpPMbI HA OCHOBE OJHOTO WJIM HECKOJBKHMX (IO BHIOOpY
CTy/IEHTa) METOJIOB: aHallu3a Pa3pblBOB, aHAIM3a CTpaTernyeckux KpuBbIX (3¢pdexra macmirada,
0e3yOBITOYHOCTH U JP.).

10. Pa3pabotka u oOocHOBaHME (YHKIMOHAJIBHOM CTpPaTerMM KOHKPETHOW (UPMBI:
MapKETUHTOBOH, IIEHOBOM, TOBAPHOM, MPOU3BOJCTBEHHOM U JIp. (TI0 BEIOOPY CTYACHTA).

Omnucanue METOAUKN OICHUBAHU:

Kputepuu orieHUBaHUS KomnruectBo
0aioB
KonTpoipHast paboTa MoAroToBIIeHA K BHIMTOJTHEHHUIO, 00y4aeMbrii 3HaeT (10

11eJTh KOHTPOJIBHOU paboThl; 3aJaHus peleHbl 6e3 OMMOOK C IIEPBOTO
pasa, IpaBUJIbHO BBI6paHI)I pemICHuA SallaHI/Iﬁ; IMPpaBUJIbHO BBITIOJITHCHBI
pacuéTel U JaHBI 00OCHOBAHUS, O0yUYAIOUIHIICS TOHUMAET, YTO OHH
3HAa4aT, MOJIHO JaHbl OTBETHI HA KOHTPOJIBbHBIC BOIIPOCHI; OTUET
oQopMIIeH aKKYpaTHO, CJIeTaHbl BBIBOIBIL.
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KonrtponsHast paboTa HOAr0TOBIEHA K BHIIOJHEHUIO, 00ydaeMblif 3HaeT (8
1[eJ1b KOHTPOJILHOM paboThl; 3aJaHUs PEUICHBI C OITHOKaMH,
MoTpedoBaIach NOMOIHUTENbHAS TOMOIIH MPENOIaBATENS, TPABHIEHO
BBIOpaHbI METOJIMKH PEILICHUs 3aJaHUil; pacUEThI BHIITOJIHEHBI C
KOHCYJIbTAIIMEHN PenojaBaTesis; MOJHO JaHbl OTBETHI HA KOHTPOJIbHBIC
BOIPOCHL; OTUET OPOpMIIEH aKKYPATHO, CIIEIaHbI BBIBOBI
KonrponsHast paboTa HOArOTOBIEHA K BHITOJHEHUIO, 00ydaeMblif 3HaeT 5
11e7Tb KOHTPOJILHON PaboThI; 3aaHusl (KeHWChI) BBIMTOJIHEHBI C OIITMOKAMU,
moTpedoBaIach NOMOIHUTENbHAS TOMOIIH MPENOIaBATEINS, TPABUILHO
BBIOpaHbI METOJIMKH PEILICHUS 3aJJaHUil; C OIIMOKAMHU BBITIOJTHEHBI
pacuéThl, Jaxke ¢ KOHCYIbTAIMEH MPeroaBaTelis WIH 00yJIaroIIuics He
MO>KeT 000CHOBATh OTBET; PACUEThI; JaHbI OTBETHI HA KOHTPOJILHBIE
BOIIPOCHI

KontposbHas paboTa moaroToBjaeHa K BHITTOJIHECHHIO, 00ydaeMblid HE Menee 5
3HAET I1eJIb KOHTPOJIbHOU PabOThI; 3a71auu (KEIChI) PEIICHBI C
omuOKamMu, MoTpedoBaiach AOMOIHUTENbHAS TOMOIIb MPeroiaBaTes,
HEBEPHO BBIOpaHBI METOIbI PEIICHUS 33/1a4;, HE BBITIOJTHCHBI PaCUYETHI;
HE JIaHbI OTBETHI HA YCTHBIE KOHTPOJIbHBIE BOMPOCHL; OTUYET 0OopMIIEeH
HEOPEXKHO, BBIBOJIBI HE CCIIAHBI

TecroBble 3aganus B cucreme Google.class , Moodle
IIpumep 3a1aHuii Uk TECTOBOTO KOHTPOJISL YPOBHSI YCBOEHHs y4eOHOTO MaTepraia

1. B Teopun cTpaTernueckoro MeHepKMeHTa Gritocopusi GupMbl — 3T0 GopMa BBIPAKEHHS
, COBOKYITHOCTb BKHEHUIIMX MPUHIIUIIOB U KAYECTBEHHBIX LIeJIel OpraHU3aliH.

a) obpasa;

0) MHCCHH;

B) CTpPaTEruu.

2. ABIISICTCA JOKYMEHTOM, Ha OCHOBAaHMM KOTOPOI'O MPEANPUHUMATENb MOKET
apryMEHTUPOBaHO YOeIuTh (PUHAHCOBO-KPEAUTHOE YUYPEXKIEHHE B HEOOXOJUMOCTH U
1e1eco00pa3HOCTH MPEICTaBICHUS EMY (PMHAHCOBBIX CPEJICTB.

a) OU3HEC-TIPOEKT;

0) TEXHUKO-IKOHOMUYECKOE 0OOCHOBAHMUE;

B) OM3HEC-IIJIaH.

3. C ToukM 3peHHs] CTPATETMYECKOr0 MEHEIKMEHTa CTpaTerus COCTOUT B

KOHICHTpAaluH YCI/IJII/Iﬁ oprann3anyu B OMPCACIICHHBIX IMTPUOPUTCTHBIX HAIIPABJICHUAX, II’IC OHA
IBITAeTCA JOCTHYB MPEBOCXO/ICTBA Ha/l APYTUMHU

a) JIUJIEPCTBA B CHUIKEHUH U3/IEPIKEK;

0) bokycupoBaHus;

B) YMEPEHHOI'O POCTA.

4. Ilon cTparerueil opraHu3ay B CTPATETHYECKOM MEHEKMEHTE TTIOHUMAETCS:

a) OM3Hec-TUIaH BHEIPEHUS] HOBOTO MPOJYKTa, TEXHOJIOTUU MPOU3BOJICTBA MIIM COL[HATIBHO-
HKOHOMHYECKOTO METO[a YIIPABICHUS;
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0) KOMIUIEKCHBIM IUIaH, MpeJHAa3HAYCHHBIH I OCYIIECTBICHUS MHUCCHUH U JOCTHDKEHUS
LIeJIE OpraHu3aluu;

B) TEXHMKO-3KOHOMUYECKOE 0OOCHOBaHUE OrKaIero Oy yniero opranu3anny.

5.IIpouecc aHanu3a BHYTPEHHUX PECYpPCOB U BO3MOYKHOCTEW IPEANPUATHS, HAPABICHHBIN
Ha OLEHKY TEKYIIEro COCTOSIHHA OH3Heca, €ro CHJIBHBIX M CJIa0bIX CTOPOH, BBISBJICHUE
CTpaTEernyecKux mpodiIem - 3To

a) SWOT-ananusz;

0) ynpaBIeHUYCCKUI aHAIH3;

B) IpOOJIEMHBIN aHAIIN3.

6. Uro M3 HMIKE NEPEUYHCIECHHOTO MPHUHATO CUYUTATh DJIEMEHTAMH BHYTPEHHEU CpeIlbl
Opranu3anuu?

a) 1eJu;

0) mepcoHair;

B) METO/IbI PELICHHS YIIPABICHYECKUX 3a/1a4.

7. HazoBUTE MCXOAHBIH MpoliecC CTPATErnYeCcKOro yrpasieHus?

a) aHaJIu3 CPEIbl,

0) BEIOOp cTpaTeruu;

B) OIpe/ieNICHUEe MUCCUU U TIeIeH.

8. Kakas xapaktepuctuka mnoaxoaa « CTparernueckue M3MEHEHHs» sBIsieTCd Hauboliee

TOYHOM?

a) CyTh MOJIX0/Ia 3aKJII0YAETCS B YIIPABICHUU CTPATETMUYECKUMHU N3MEHEHUSIMU TTOCPECTBOM

METOI0B 3(PPEKTUBHOTO OOYUEHHS IEPCOHATIA;

0) BbIIEJICHHE CTPATErHYEeCKHX H3MEHEHUH B CHCTeMY; OOeCHedYeHHe 3TOH CHCTEMBI

HEOOXOMMBIMHU PECypcaMu; KOHTPOJIb U 00paTHasi B3aMMOCBSI3b;

B) IPUOPUTETHOE OOECIEUeHHE CTPAaTErMYeCKUX HM3MEHEHMH HEeOOXOIUMMBIMU PECYpCaMy;

yIIpaBJICHUE peaTn3aliei CTpaTernIeCKUX N3MEHEHIH MEeHeKepaMH OpTaHu3aliH.

9. Kakumu 0coOEHHOCTSIMU XapaKTEpU3YIOTCS CTPATETUYECKUE PELICHMUS:

a) THHOBAITMOHHBIE TI0 CBOEH MPUPOJIE;

0) HampaBJieHbI Ha 3a/1a4H;

B) HEOINpE/IEJICHHbIE IO CBOEH NPUPOJE;

') CyOBEKTHUBHBIE 110 CBOCH MPHUPOJIE;

1) 00BEKTHBHBIE 110 CBOEH Mpupoje?

10. Ctparerus riobaan3mMa OCHOBaHa:

a) Ha CTaH/apTHU3allMU TOBapa M CTaHIAPTU3ALUU PEKIaMBI;

0) Ha cTaHapTU3ALMKM TOBapa U UCIOIb30BAHUN MUPOBOTO MApKETHUHTa;

B) Ha ()parMeHTApHON JEATENHOCTH MPEANPUITHI O0Tpaciu;

T') Ha MMOJIHOCTBIO TOXKIECTBEHHOM CTPAaTETny BHEITHEOKOHOMUYIECKOM

JESITEILHOCTH.
10. Yro Takoe MUCCHUS OpTaHHU3aIH?
a) MUCCHS — 3TO TJIaBHAsl 11€J1b IEPBOrO YPOBHS IEpEBa LIeJel OpraHu3alliy;

0) Muccusi — 3TO TJaBHas 1eb OPTaHU3alMM, KOTOpas OmpefenseT KaKk IPUOPUTETHOE
HaIpaBJICHUE €€ JEATeIbHOCTH, TaK U OCHOBHYIO IIPUYHHY €€ CYIIECTBOBAHUS;
B) MUCCHS - 3TO (POPMYJIHPOBKA OCHOBHOT'O HAINPABJIECHUS JEATEILHOCTH OPTaHU3aIlNu;
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') MHCCHS - 3TO IJIaBHAs LI€Ib OPraHU3alliK, KOTopas OHUIMaIbHO YTBEP)KICHA B ee Onu3Hec-
IUIaHE.

11. Yto siBNIsieTCS rIaBHOW LIEbIO CTPATETMYECKOTO aHAIN3a BHEIIHEN CPEJIb
OpraHu3anuu?
a) uHpopMaIus 0 BO3MOKHOCTSX, KOTOPYIO HaJI0 yYUTHIBATh U (POPMYJIUPOBAHUHI MUCCHH
OpraHu3aIuy;
0) uapopManms o0 yrposax, KOTOPYK HaJI0 YYUTHIBATh NMPHU pa3pabOTKe MPOIyKTOBO-
MapKETHUHTOBOM CTpaTeruu;
B) nH(opmManus 00 yrpo3ax 1 BO3MOKHOCTSX, KOTOPYIO Ha/I0 YUUTHIBATh IPU MPUHSATUHU BCEX
KITFOYEBBIX CTPATETMYECKUX PEHICHUN.
12. K anieMeHTaM Makpocpeibl MapKeTUHIa OTHOCUTCS:
a) MapTHEpHI 110 OU3HECY;
0) HaJOroBas CCTEMa;
B) KOHKYpPEHLUS;
I') TOCTABIIUKH MMOTY(HaOdpUKATOB;
1) TOCPEIHUKH.
13. BepHo 511 yTBEp>KACHHE, YTO 33a/]a4a CTPATETUYECKOTO0 KOHTPOJSI COCTOUT B TOM, YTOOBI
HE JIONYCTUTH CPhIBA U IOCTUYb CTPATErMUECKUX LIETIeH:
a) 1a;
0) HeT.
14. K ocHOBHBIM (DYHKITUSIM CTPATETMYECKOTO KOHTPOJIJIMHTa OTHOCSTCS:
a) TUIAaHUPOBAHUE CTPATETHH;
0) KOHTPOJIb Mpoliecca peaan3auu o0IIel CTpaTeruy;
B) KOOPJMHALIMS BCEX 3TAIIOB CTPATETUIECKOTO YIPABICHUS;
I') MOHUTOPHHT CUCTEMBI CTPATErMYECKUX UHIUKATOPOB;
1) MOTHBAITUS TIEPCOHAJIA HA PEATH3AIHIO CTPATETHH.
15. Ha3zoBuTe moixo/ipl K YIPaBJIE€HUIO IPOLIECCOM peaiu3aluu
CTpaTeTUYeCKUX U3MEHEHHI:
a) aBTOPUTAPHBIN;
0) KOHTPOJIMPYIOLIHIA;
B) MOTHUBHPYIOIINIA;
I') HOJXO0/1 OCPEICTBOM COTPYIHUYECTBA;
1) YeMITUOHCKHH.
16. OcHoBHbIE (DYHKIMH yIIpaBJIEHUS pean3alueil crpaTeruu:
a) pa3paboTKa CTpaTernyeCcKor MporpaMMBbl WU TIJIaHa;
0) cTpaTeruueckuii KOHTPOJIb;
B) pa3paboTka 6a30BOI CTpaTeruu;
') MOTUBAIM [TEPCOHAJIa Ha OCYIIECTBICHUE CTPATETUH;
1) aHaJIU3 CTpaTEeTruil.
17. Ouenka 3(ppeKTUBHOCTH pean3alnu CTPaTeruy MPOBOIUTCS 1O
CIIEAYIOIIAM YPOBHSIM:
a) 3 PEKTUBHOCTH peaTu3aIliK OTIEIbHBIX CTPATErMYECKUX IPOrpaMM;
0) >pexTuBHOCTH pabOTHI IEPCOHATIA;
B) CTENCHb JOCTH)KEHUS OCTABJICHHBIX CTPATETUUECKUX LIETIeH;
T') CTETIEHb COOTBETCTBHSI TOCTABJICHHBIX CTPATETHUECKUX IeJIei HHTepecam
CTEUKXOJIIEPOB;
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1) 3 exTuBHOCTH PabOTHI OAPA3ACTICHUI.
18. BeiGepute 1Ba OCHOBHBIX IIpOIlECCa pealln3allii CTPATETHH:

a) IPOBE/ICHUE CTPATEIMYECKUX U3MEHEHUI B OpraHU3alluu;

0) BBINTOJTHEHHE OCHOBHBIX (DYHKIIMI YIPABICHUS pean3alieil CTpaTeruu;

B) ONEpaTHBHOE YIPABJICHHUE PeaTn3alneii CTpaTeruu;

I') CTpaTETHUECcKOe yIpaBJICHUE peau3alieil CTpaTernuecKoro MniaHa;

1) YIPaBJIE€HUE MIEPCOHATIOM.

19. Vkaxure, B Kakol IOCIEI0OBATE€IbHOCTH JOJKHBI OTpa)kaTbCsl 3Talbl Ipolecca
CTPATEruuecKoro MIaHUPOBAHUS:

a) KOHIIEIUs 00IIel CTpaTeruu;

0) MIaHUpOBaAHUE;

B) LI€JIM NIPEIIPUATHS;

I') CTpaTerMuecKuil aHajaus;

1) MUCCHS TIPEIIPUSTHSL.

20. Ykaxure, B KaKol IOCIIE10BATEIbHOCTH JIOJIKHBI OTPakaTbCsl

ATaIbl MPOIECCca CTPATETHIECKOTO IIIAHUPOBAHUS:

a) KOHLenuus o01Iei cTpaTeruy;

0) TUIaHUPOBAHHKE;

B) LI€JIM IIPENIIPUATHS;

I') CTpaTerMuecKuii aHajIus;

1) MUCCHS IPEIPUATHSL.

21. Ykaxure, 10 KAKUM U3 NEPEUUCICHHBIX MO3UIUI CTpaTernyecKuil miaH OTINYaeTcs OT
JPYTUX BUJOB IUIAHOB:

a) 1o CTPYKTYPE;

0) 1O CTeneH! TOYHOCTH;

B) 10 00BEMY;

T') [0 MEPUOy JEHCTBUS;

1) TIO CTHJTIO U3JIOKEHUS;

€) 1O EJISIM.

22. K BHEUIHUM KOMITETEHIUSIM OTHOCSITCS:

a) HaTM4Me KBATM(UIIMPOBAHHOTO MEPCOHANa, KOTOPBIA JOCTATOYHO CIIOKHO HAWTH Ha
PBIHKE TpyJia U Ha MOATOTOBKY KOTOPOT'0 TpeOyeTcsl 3HaUUTEIbHOE BPeMs;

0) BO3MOXHOCTH JJOOOMPOBAaHUS CBOMX MHTEPECOB,;

B) HOY-Xay, YHUKaJbHBIE TEXHOJOTHH, CIOCOOHOCTH CO3/1aBaTh KOHKYPEHTOCIIOCOOHYIO
MPOYKIIHIO;

r) xopomo oTpaboTaHHbIE U 3PPeKTUBHbIE OM3HEC-TIpolecChl (YIpaBiIeHHE MPOEKTaMH,
yIpaBJIeHUE KAaueCTBOM, COBIT, MAPKETHHT, MJIAHUPOBAaHUE, OI0JKETUPOBAHHE, MOTHBALIUS
nepcoHasia u T.1.).

23. Ctparerus ynpaBJIeHHUsS] TEPCOHATIOM OTHOCUTCS:

a) K O yHKIIMOHAJILHBIM CTPATETHSIM;

0) Kk 6a30BBIM CTPATETHSIM;

B) K KOPIIOPATUBHBIM CTPATETHIM;

I') K OTPacjaeBbIM CTPATETUSIM.
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24. Ctpaterus riobaan3mMa OCHOBaHA:

a) Ha CTaHJapTU3ALMHU TOBapa U CTaHAapTU3ALUHU PEKIIAMBbL;

0) Ha cTaHIAPTU3ALUHI TOBapa U UCIIOIH30BAHUU MUPOBOTO MAPKETHHT 4,

B) Ha ()parMEeHTaPHON AEATETBLHOCTH MPEIIPUATHIH OTpaCiy;

I') Ha IIOJTHOCTBIO TOXKJIECTBEHHOW CTPATErMK BHEIIHEAKOHOMUYECKOW JESITEIbHOCTH.

25. IIpouecc KOMILIEKCHOTO aHAJIM3a BHYTPEHHUX PECYPCOB U BO3MOKHOCTEW IIPEAIPUATHSA,
HalpaBJICHHbIA Ha OLIEHKY TEKYILEro COCTOSHUS OM3Heca, €ro CUJIbHBIX M CIa0bIX CTOPOH,
BBISIBJIEHHE CTPATETHYECKUX MPOOIIEM - ITO:

a) [I5CT-ananusz;

0) SWOT-ananus;

B) YIPaBJIEHUYECKHUI aHAIIN3;

I') IpOOJIEMHBII aHAIU3.

Kputepuu orieHnBanusi TECTOBBIX 3aIaHUM 11 04HOM Gopmbl 00yueHus1(B baiax)

IIpoLeHT NpaBWIBHBIX OTBETOB KonmgectBo 6ajioB
90- 100 % 5
75- 89 % 4
60 - 74% 3
45-59 % 2
Menee 44% 0

Bonpocs! 111 ceMUHAPCKUX 3aHATHIA
Tewma 1. CyIHOCTb CTPAaTETHIECKOTO MEHEIKMEHTA

Hpopa6omamb U 060CHOBAMb OCHOBHDLE 60Npocsvl membl.

1. B uem 3akirouaercs CYIIHOCTb CTPAT€rMUYECKOro YIpaBJIEHUS M €ro obmas
XapaKTepUCTHKa?

2. Ilouemy npu ympaBiieHUM OpraHuszanuei Heooxonuma crparerus? Uto Takoe cTpaTerus?
KakoBbl paznnuus Mex1y yrnpaBieHHEM OpraHu3aluell Ipyu HaIMUuU U OTCYTCTBUU CTpaTerun’?

3. Uro Takoe mporecc ymnpaBieHUs U ero pe3ynaprar? OxapakTepusyilTe OCHOBHBIE 3Tallbl
CTPaTEruyecKoro yrnpaBieHHUs.

4. Yto Takoe cTpaTerMueckuil MeHeXMeHT? PackpoiiTe cojep)kaHue CTpaTerH4yecKoro
MEHEPKMEHTa U TPEIOChUIKM €ro mosBieHus. B dyem 3akiouarorcs MIPUHIINTIBI
CTPaTErMYeCKOro MEHEKMEHTA, €0 1IEJIb U 3aa4n?

5. Uro Takoe O0OBEKT U cyObeKkT ympaBieHus? ONMUIIUTE CTPYKTYpY CHUCTEMBbI
CTPaTErMueCKOro MEHEKMEHTA.

6. HazoBuTe 1 oXapaKTepu3yHTe MepHOIbl CTAHOBIICHHSI CTPATETUIECKOTO YIIPABJICHUS.

7. OxapakTepu3yiTe OCHOBHBIE HIKOJBI CTPATErMYECKOrO IIAHMPOBAHUS, BO3HUKIIME 3a
nocnenane 30 jeT (mKoja qu3aiftHa, IMIKoJIa INIAHWPOBAHUS, IITKOJIa TTO3UIIMOHUPOBAHUS, TITKOJIA
NpeANpUHIMATENbCTBA, IIKOJa OOy4YeHHs, KOTHUTHUBHAs IIKOJA, IIKOJA BJACTH, UIKOJA
KYJIbTYpBI, IIKOJIa BHEIIHEN Cpe/Ibl, IKOJIa KOH(PUTYypaLnn).

8. KakuM cBoiicTBaM JIOJKHBI YIOBJIETBOPATH 3aKOHBI yIpaBieHusA? B ueM cOCTOUT 3aKOH
cuHeprerndeckoro dddexra B ympapieHnit? 3adeM HEOO0XOIMMa BIACTh TP YIPABICHUH
Oopra"usanuein?

9. Ilo kakoMy 3aKOHY NPOMCXOIUT pa3BUTHE OpraHu3zanuu? B yem cocToWT 3aKoH

18



uHTeseKTa? YTo xapakTepu3yeT 3aKOH MaruCTpaJlbHOCTH B YIIPABJIEHUU OpraHu3anuen?

10. B uyeMm cOCTOUT 3aKOH CUCTEMHOCTH YIPAaBIEHUS, 3aKOH CTPATETUYHOCTH yIPABICHHUS?
Uto Takoe ynpaBiIeHUECKUH IIUKII U UKIMYHOCTH MPOIECcca yIpaBieHUs?

11. KakoBa posb NpuHIKIIA 0OpAaTHOM CBSI3HM B YIPaBJICHUH (3aKOH oOpaTHOM cBsi3n)? UTo
TaKoe 3CTa()eTHOCTh B YIIPABICHUU?

12. OxapakTepusyiiTe «KeCTKHe» U «MATKHUE» MOJAEIHU yIPaBICHHUS.

13. Oxapakrepu3yiTe KOHLEHIMIO CTpaTernyeckoro MeHemxkmenta A. A. Tomricona u A.
Jx. Ctpukienya.

14. B ueM 0COOCHHOCTH KOHIICTIIMY COATaHCHPOBAHHBIX IMOKa3aTeneii?

15. OxapaxTtepusyiTe TEXHOIOTUU KOHCTPYKTUBHOTO CTPATETUUYECKOTO YIIPABICHUSI.

Tema 2. Ctpaterust Kak KiIroyeBasi KaTeropus
CTPaTErMuecKoro MEHeKMEHTa

Hpopa60mamb u 0boCcHOBAMb OCHOBHbLE B80NpPOCbL MeEMbl.

1. TIpuBenuTe HECKONBKO HanboJiee U3BECTHBIX ONPECIICHUN MOHATUS «cTparerus». [aiire
KOHCTPYKTUBHOE ONpEEIeHUE CTPATErnH, BKIIOUUB B HEI'O COCTABIIAIOLINE, 6€3 KOTOPBIX 3TOT
TEPMUH TEPSIET CBO OCHOBHON CMBICII.

2. B yem 3akirodaeTcst CyIIHOCTh cTparerun? Kakum KpuTepusM T0J’KHAa COOTBETCTBOBATH
cTparerus?

3. YpoBHH cCTpaTerud: KOPIOpAaTWUBHAs, JeioBas, (YHKIMOHAIbHAs M OIEpalMOHHAS
cTpaTeruu (cojep:kaHne, Ha3HaYCHNE, Pa3HOBUIHOCTH, CPAaBHUTENIbHAS XapaKTEPUCTHKA).

4. dakrtopsl, hopmupyromue crparerun. Buemnue gaktopsl. BuyTpeHane ¢pakTopsl.

5. Knaccugukanus crparernif. Kakue crpateruu oTHOCATCS K INIOOAIbHBIM CTpATETrHsIM
KOHKYPEHTHOI 00pbObI?

6. Uto Takoe cOanaHCHMpOBaHHAas cUCTeMa Ioka3zaTeneif? OxapakTepu3yiHTe OCHOBHBIE
IpYIIIBI TOKa3aTesel coaaHCHPOBaHHON CHCTEMBI ITOKa3aTeseH.

7. Kakue ocCHOBHBIE 3Talbl BHEAPEHMs cOalaHCUPOBaHHOMN cucTeMbl mokasareneil? Kakas
uH(popMalKs UCTIONIb3YyeTCs IPU BHEIPEHUH cOalaHCUPOBAHHON crcTeMbl okasareneil? Kakue
Mpo06JIeMbl BO3HUKAIOT IPU BHEPEHUN COATAaHCUPOBAHHOM CHCTEMBI ITOKa3zarenen?

8. IlonsiTe OM3HEC-€AMHUIBI W TPUHIMIELI ee BhiaesneHus. CTpaTerun OM3HEC-CIMHHIL U
(GyHKIIMOHATBHBIE CTPATETHH.

Tema 3. TIporecc cTpaTeru4eckoro yrnpaBiaeHHUs
Hpopa6omamb u 0bocHosamb OCHOBHbIE B80NpoOCsHL nmembl.

1. Yro Takoe ympasineHueckas curyauus? Kakoe BIusHHE Ha yNpaBIE€HUECKYIO CHTYaIHIO
OKa3bIBAlOT BHEIIHSSI U BHYTpeHHss cpena? YUYTo Takoe crpaTermyeckasl ynpaBlieHYecKas
cuTyauus?

2. Kak MopenmpyroTcsi ympaBieHdeckne curyanuu? Kak omeHuBaercsi ympaBieHYeCKas
curyauusa? Kakue QakTtopbl ompenensioT pa3BUTHE CTPATETHUYECKOl yIpaBiIeHUYECKOU
CUTyaluu?

3. KakoBbl OCHOBHBIE IPUHIIUIIBI CTPATETUYECKOTO YIIPaBICHUA?

4. Yto Takoe CTpaTErH4HOCTh ympaBieHus? OXapakTepu3yluTe MPOIECcC CTPATErHIECKOTO
YIPABJICHUS OpraHU3aLUEH.
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5. Yro Takoe ymnpaBieHueCKUi UKI? OXapaKTepu3yiTe OCHOBHBIE 3Tallbl, COCTABISAIOLINE
yIpaBIEHYECKUH UK.

6. Kak neiictByer 3akoH 0oOpaTHOI CBsi3u B mpouecce ympasieHus? OxapakTepusyite
OCHOBHBIE 3Tallbl CTPATErMYECKOr0 YIIPABICHHUS.

7. Kak peanusyercss B IpOLIECCE CTPATETMYECKOTO YIPABIEHUS 3aKOH MAarucTpajibHOCTU
yIpaBleHus, 3aKOH cuHeprernyeckoro s¢dexra? OxapakrepusyiiTe aeilcTtBue B Ipolecce
yIIpaBJICHUS 3aKOHA 3CTAETHOCTH YIPABICHHS.

8. Kak dhopmupyeTcsi KOHKYpEHTHOE TPEHMYIIECTBO (ZIeCTBHE 3aK0oHA JuaepcTa)? JlaiiTe
CPAaBHUTEIBHYIO XapaKTEPUCTUKY poiin «paOpuK uUAeH», «TOpAYuX MOApa3ACICHUNY,
«CUTYALMOHHBIX LIEHTPOB» B IOJYYEHUH KOHKYPEHTHOI'O IMpEUMYyLIeCTBa (AEHCTBUE 3aKOHA
WHTEIUICKTA).

9. Kak onenuBaetcst 3ppekTUBHOCTh ynpaBieHusa? OxapakTepusyirte cOaJaHCHPOBAHHYIO
cucreMy mnokasareneil. Kak Biuser oueHka 3()()EeKTUBHOCTH YIpaBIIEHUS HA JOCTHKEHHE
CTpaTErMueCcKuX Lieneld 00bEKTOM yIpaBiIeHus?

Tema 4. Ananus TEKYIICTO COCTOSAHNS KOMIIaHUU

Hpopa60mamb U 060CHOBAMb OCHOBHbLE B80NpPOCbL MeEMbl.

1. Yro xapaktepusyeT cpely MNPUHATUS YIOPABIEHYECKOTO pEUIeHUs Uid CyObeKTa
ynpaieHus? OnuimuTe CTPyKTYpHYIO CXeMy BHEIIHeH (najabHeil u OnukHel) U BHYTpEeHHeH
Cpe/bl TUTIOBOTO KOMMEPUYECKOT0 PE I PUSITHSL.

2. Uro xapakTepusyeT BHEIIHIOI cpeny? OmnuimTe MOJeNb CUTYyallMOHHOTO monaxona I
Munnoepra.

3. AHanu3 coCTOSIHHS KOMIaHUHM KOHIICHTPUPYETCS Ha MATH Boripocax. Kakue 310 Bonmpocsl
(meTon A.X. MeckoHa «5x5»)?

4. Yto xapaxkTepusyeT BHYTPEHHIOIO cpeny? Packpoiite Mojenb BHYTpEHHEH Cpeibl
opranuzaiuu ['. MunnGepra.

5. Uro Takoe cTparermueckuil aHanu3? UYTo Takoe YHUBEpPCAIbHbIE U CHEIHMAJIbHBIE
TEXHOJIOTUH YIIPABJIEHYECKOr0 aHaau3a’?

6. KakoBel ocHOBHbIe xapakTepuctukun SWOT-ananmmza? OxapakTepu3ydTe OCHOBHBIC
stansl SWOT —ananuza.

7. UYro Takoe marpuna SWOT? Kak yuutsiBaroTcs BO3MOXHOCTH M yrpo3sl B SWOT -
aHanuze?

8. Uro Takoe Mozaens oObekTa yrpasienus? [IpuBeaute mpuMepsl MOJIETICH OpraHnu3aIny.

9. OnwumuTe MOJIENH TIpoIiecca MPUHITHS YIIPABICHYECKAX PEIICHHH.

10. Kak ¢dopmupyercsi agekBaTHasi MoJeNnb Tporecca ynpasienus? Kak wncnomb3yrorcs
pelaronye npaBuiia Npy IPUHITUN YIIPaBIEHUECKOTO pEeLIeHUs?

11. KaxoBbl OCHOBHBIE 3Talbl SKCIIEPTHOI'O TPOrHOZUPOBAHUS?

12. Yro Takoe @opcaiir? KakoBbl OCHOBHBIC JTambl paspabotku  Dopcaiita?
OxapakTepu3yiiTe OCHOBHbIE METO/IbI, UCIIOJIb3yeMbIe ITPH pazpadboTke Popcaiita.

13. B 4Wem cyTrhb cuTyanmoHHOro Tmoaxona? Yro Takoe CHTYaIl[MOHHBIA IICHTpP?
OxapakTepu3yiWTe TEXHOJOTMH OmpejaeieHus (aKTOpoB, HCHOIb3yeMble B  paboTe
CUTYAILMOHHBIX LIEHTPOB.

14. Kak mpoBoautcst «mo3roBas ataka»? Kak mcnonb3yeTcst METOJl CIieHapHeB B paboTe
CUTYallMOHHBIX LIEHTPOB?
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Tema 5. AHanM3 KOHKYPEHTHBIX IPEUMYIIECTB TOBApa U (PUPMBI

Hpopa6omamb U 060CHOBAMb OCHOBHDLE 680NpocCsvl membl.

1. Uro  nonumaercs 10X  KOHKYpPEHLHEH,  KOHKYPEHTHBIM  HPEUMYIIECTBOM,
KOHKYPEHTOCIIOCOOHOCTHIO? B ueM clokHOCTh KOHKYypeHTocrocoOHocTH? KakoBbl OCHOBHBIE
CTaJHl KOHKYPEHTOCTIOCOOHOCTH CTPaHbI?

2. Kakue QakTtopsl BIUSIOT Ha (OPMHPOBAHME KOHKYPEHTHOTO IpeuMyliecTna?
OxapakTepu3yiTe OCHOBHBIC THIOBBIE (DAKTOPHl KOHKYPEHTHOTO IPEHMYILECTBa TOBapa,
KOHKYPEHTHOT'O MTPEUMYILECTBA MIEPCOHAIa, KOHKYPEHTHOTO NMPEUMYILECTBA OPraHU3aLlUH.

3. Packpoiite cucreMy HeHHOCTEH M 1emo4ky meHHocted ¢upmbl M. Iloprepa. Kakue
¢upmel, no mHeHHI0 M. [TopTepa, moy4aroT KOHKYPEHTHOE MPEUMYILECTBO?

4. KakoBbI THITUYHBIC TPUYUHBI HOBALIMH (HOBIIECTB M MHHOBAIHI ), JAIOINE KOHKYPEHTHBIE
npeumymiectsa pupme? OxapakTepu3yiuTe METOIbl KOHKYPEHTHBIX HHHOBALIUH.

5. B ueM ocobenHoCTH KOHKYpeHTHOU cTparteruu? Kakue nsath cui, no Muenuto M. [Toprepa,
OTIpEETISAI0T KOHKYPEHIUIO B oTpaciu? KakoBbsl OCHOBHBIE IPUYHMHBI CYIIIECTBOBAHUS 0apbepoB
Ha BXOJIE B OTPACIb?

6. Kakue BbI MokeTe mpuBecTH cTpareruu noseneHus: pupmel o A.A. Tomncony u A.Jlx.
Crpukiienny? C 4yem acCOUMMPYIOTCS PUCKH, CBSI3aHHBIE C KAXA0U U3 HUX?

7. Ilpu KakuX yCIOBUSX MPEANPHUATHE BEIOUPAET CTPATETHIO JIUIEPCTBA B U3AepkKax? B uem
CHWJIbHBIE CTOPOHBI JaHHOHN cTpaternu? B dYeM 3akiro4arOTCsi OMACHOCTH JIMJEPCTBA B
uznepxkkax? Korma ymMecTHO NPUMEHSTH CTPATETHIO PHIHOYHOM HUlH ((pokycupoBaHus)?

8. Beerna nu Bo3moxHa muddepennmanus npoaykuuu? Ilouemy? [IpuBeaute mpumepsl
muddepeHIMpOoBaHHBIX U HeAuddepeHIUPOBaHHBIX TOBapoB. Korja ymecTHO NpUMEHEHHE
ctpareruu quddepeHnmranm?

9. Kakue (axTopbl BIUSAIOT Ha BBIOOP KOHKYPEHTHOM cTpaTteruu Gupmbl?

10. JlaiiTe XapaKTEpUCTHUKY MapKETHHTOBBIM CTPATETHsIM KOHKYPEHIIHH.

Tema 6. AHanu3 OpraHU3alMOHHBIX PECYPCOB

Hpopa6omamb U 060CHOBAMb OCHOBHDLE 60Npocsvl membl.

1. Onpenennure KOMIOHEHTHI BHYTPEHHETO aHAIN3a OPraHU3alllH.

2. B ueM coCTOUT KJItoUYeBasi 3HAUMMOCTh CTPATEIrMYECKHUX 3JIEMEHTOB OpraHu3aluu?

3. Ha ocHOBaHMM KakuX MPUHIMIIOB OCYIIECTBIISIETCS BHYTPEHHSS OIEHKA OpraHU3aluu?
Oxapakrepu3yiTe dTanbl IIpoLecca OLEHKH NMPEUMYIIECTB U HEAOCTAaTKOB IIPHU NPOBEIECHUU
BHYTPEHHET0 aHaJIn3a, UCIOJIb3YSl METOJUKY, peaokeHHY0 [.CTUBEHCOBHOM.

4. Kakue roka3aTesid IPUMEHSIOTCS AJIs ONpeieeHNs pe3yIbTaTUBHOCTH U 3()(HEKTUBHOCTH
WCIIOIB30BaHUs pecypcoB? JlaiiTe X XxapakTepUCTHKY.

5. OOpsicHUTE 3HayeHHe (UHAHCOBOIO aHamu3a IS TOHUMaHMA CTPAaTETHYEeCKUX
BO3MOKHOCTEH OpraHU3alMH.

6. Kakue MeTo/1bl HCTIONB3YIOTCS /TSl OLICHKH HAJIUYHsI PECYPCOB Y OpraHu3anun’?

7. Kakue ocHOBHbIE KOMIIOHEHTHI TOpTdhenpHoro ananuza? Jlaiite xapakTeprUCTUKY MaTPHIIbI
«bocron Korcantunr rpynmn».

Tema 7. Pa3zpurue CTPATCTUYCCKOI'O BUACHUA U (I)OpMy.TII/IpOBaHI/IC muccun. IloctaHoBka

CTPATETUYECKUX LEEH.
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Hpopa6omamb U 060CHOBAMb OCHOBHDLE 680NpocCsvl membl.

1. Yro Takoe BuAcHHE ymIpaBieHUYecKOW curyanuu? Kakue ¢GakTopsl MO3BOJSIOT
chopmupoBats BujeHue? [lodeMy BuIEHHE TOJIKHO HOCHUTh CHCTeMHBIN xapaktep? [lodemy
BUJIEHHE MHOT'OCIIOMHO?

2. Kax ¢opmupyercs BuaeHue ¢ ydetroM wu3MeHeHuid? Kak oneHuBaroTcs (hakTopsl
HEONPEICICHHOCTH ¥ pUCKa Npu (POPMUPOBAHUHN BUICHUS?

3. KakoBbl OCHOBHBIE 3Tanbl (POPMHUPOBAHUS CTPATETUUYECKOTO BHUJICHUS YIIPABICHUYCCKON
CUTyaluu?

4. YxaxuTe OCHOBHBIC IPUHIIUIIBI (POPMHUPOBAHUS BUICHHUS.

5. Uro Takoe crparernueckas 1enb? OxapakTepu3ynTe MpoIece mesernoaaranus.

6. KakoBbl OCHOBHEIE BHIBI LIeJIei? YKaKUTe OCHOBHBIC CBOMCTBA IICJICH.

7. OxapakTepu3yiTe OCHOBHBIC TEXHOJIOTMH, HCIIOIb3yeMbIe MpU IlejenoyiaraHnuu. Kak
dhopMupyercst 1epeBo menei?

8. KakoBbl OCHOBHBIC TpHUHIUIBLI leienonaranus?’ B yem cocrout SMART-npunIumn
LieJIeIIoaranms’?

9. Kak omieHMBaeTCs CTEIIeHb AJOCTIKEHUS 11eneit? Kakue TpeOoBaHus TOJDKHBI BRITTOJIHITHCS
pu GOpMHUPOBAHUY LiETIEi?

10. Yro takoe muccus opraHuzanuu? UYTo BKIIOYAET YKPYMHEHHAs W JETaTU3UpPOBAHHAS
muccus?

11. KakoBbI OCHOBHBIC IPUHIUIIBLI (hopMupoBaHus Muccun? [IpuBennuTe npuMepbl MECCHH U
JIETaIM3UPOBAHHON MUCCHUH.

12. Yro Ttakoe konuemnuusa? UTo BXOAWT B COCTaB YKPYINHEHHOH KoHueniuu? B uem
pa3iu4re TPAaEKTOPHOM U TOYEYHOW KOHLETIIUH.

13. Oxapakrtepu3syiite ypoBHH pa3pa®oTku koHuenuuu. [IpuBeaure mpumep pa3zpaboTKu
KOHIENIUH. UTO SBJISETCS OCHOBHOM IICNIBbIO0 pa3pabOoTKU KOHIICTIIIHH?

Tema 8. Ctpareruu opraHu3aluu AUBepcU(PUIMPOBAHHON KOMITAHUN
Ilpopabomams u 060cHO8aAMb OCHOBHBLE BONPOCH] MEMBL:

Kak ocymiecTBnsiercs aHanu3 anbTepHATUBHBIX MOPTdeneit orpaciaun?
PackpoiiTe mporecc opmupoBaHus MOpTQes albTepPHATUBHBIX CTPATETHIA.
UYro Takoe quBepcuduKanus, MHTerpauus u auddepenuuanus?
CymHOCTh KOHKYPEHTHOM cTpaTeruu. CTpaTeruu KOHIEHTPAIUK pOCTa.
Crpareruu UHTETpaLIUN.
Crparerun ausepcudukanuy.
Crpareruu cokparieHus.
8. Kakue neiictBug mpeamnonaratoTcs OpU  pa3paboTKe KOPHOPATUBHOW cTpaTteruu?
OxapakTepu3yiTe TEXHOJIOIHH pa3pabOTKU CTpaTETHu.

9. Kak yuuThIBalOTCS CTpaTerHuecKue HHTEPECH, JIeKaIINe B OCHOBE pa3pabOTKH CTpaTETHH
opranuzanuu? Kak omnpenensitoTcss 0xuaaeMble CTpaTernyecKue pe3yibTaTbl JIesSTEIbHOCTH
OpraHu3anuu?

10. Kak ompenensitoTcss TEXHOJOTHH W PECYpChl, HEOOXOMUMBIC JIISI JTOCTHIKCHUS
OKUJAEMBIX CTpaTerM4yeckux pe3ynbTaroB? Kak omnpenensercs CUCTEMa yIPaBICHUS
MOJIyYEHUEM OXKUJAEMBIX PE3YJIbTaTOB?

11. Kak onpenensitoTcsi CTpaTernyecKye ey pa3BUTUs OpraHU3alliy, Kak Mpe10CTaBIseTcs
nH(pOopMalKs O CTpaTeruu pa3BUTHs OpraHu3aluun’?

NoakowhE
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Tema 9. IlogroToBka Kk peanusanuu crpaTeruu. Peannsanus crpareruu.
IIpopabomams u 060cHo8amMb OCHOBHBIE BONPOCHI MEMbL!

B 4yem cyTh npuBeACHUS CTPYKTYPBI OPraHU3aLMU B COOTBETCTBUE BBIOPAaHHON CTpaTeruu?
Kak nmpousBoauTcs corinacoBaHue 0r01KeTOB?

3aueM HYXHbI [IOJIMTUKH, IPOLIEAYPHI, TpaBuiIa?

B 4em 3HaueHne cUCTEM NMOAJEPKKH IPUHATHS aIMUHUCTPATUBHBIX PEILICHUN?

B uem cocTout KaapoBblii BONPOC peain3aliy CTpaTeruu?

Kakue nenu penaer co3gaHue CUCTEMBbI BO3HAIPaXACHUN?

3ayeM (pupme Hy)KHA KOPIIOpAaTUBHAs KyJIbTypa?

Yro HeoOX0AUMO MPEYyCMOTPETh IPU Pa3pabOTKe CUCTEMBI JIMIEPCTBA B KOMITAHUU?

B 1eMm cocTosIT TpyAHOCTH B OCYILIECTBIEHUH CTpaTernyeckoro mniaaHa? KakoBbl ©X OCHOBHBIE
MIPUYUHBI?

©CoNoR~wWNE

Tema 10. KoHTpoJb ¥ BHECEHHE HEOOXOIUMBIX U3MEHEHUH.
Ilpopabomams u 060cH08aMb OCHOBHBLIE BONPOCHL MEMbL:

Jlnst Kakux Lenel pa3pabaThIBalOTCSl KOHTPOJIbHBIE IPOLIETyphl?

KakoBbI BO3MOKHBIE IEHCTBHSI IIPH PACXOXKICHUH IJIAHOBBIX U (DaKTUIECKUX 3HAYCHHUN?
Yro Takoe KOHTPOJUIUHT?

[lepeuncnure 1 000CHYITE TAIBI CTPATETMIECKOTO KOHTPOJUTUHTA.

el A

Tema 11. DppekTUBHOCTH CTPATETHIECKOTO MEHEKMEHTA U JIMJIEPHI CTPATETMUYECKUX U3MEHEHUM
Ilpopabomams u 060cHo8amb 0OCHOBHBIE BONPOCH MEMBL:

1. Yem oTnuyaeTcs cTpaTernyeckas u Takrudeckast 3p(heKTUBHOCTh?

2. Kak MOXHO OLIEHUTh CTPATETHUECKYI0 3(P(HEKTUBHOCTH?

3. Ha xakoil cTagum peanu3aluy CTPAaTETMH MOXKHO OLEHUTb CTPaTETHYECKYHO
3¢ (HEeKTUBHOCTH?

4. Kak onpenenuTs, SBISIETCS U BBIOpaHHAs CTpATerusl yHUKAIbHOM?

5. Kak noctaBuTh cTpaTernyeckuii MEHEKMEHT?

6. KakoBbl OCHOBHBIE 33J]aui ¥ (DYHKIIMH MOJIPA3/IEIEHUS CTPATETNYECKOI0 pa3BUTHUA?

Kputepuu onenku (B 6a/J1ax) st 04HOH (GopMbl 00yUeHUsI

Kpurepun oniennBanns KomnuecTso
6au10B

AKTyaJIbHOCTh MH(QOpPMAILIHH 1

Cnioco6 nmojiaun HHPOpPMALIUU 1

O6cyx1eHne TMCKYCCHOHHBIX BOIIPOCOB 1

CreneHb MOJHOTHI U JIETATLHOCTH PAacCMOTPEHUsT OCHOBHBIX BOMPOCOB B | 1

X0J1€ CEMHUHAPCKOTO 3aHATHUS
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‘ CreneHp aKTUBHOTO M MTOJTHOTO BJIAJCHHSI YU€OHBIM MaTepHAIOM ‘ 1

TemarTuka pedeparton (3cce)

SMART-nipuHIUITEI B pa3paboOTKe CTPATErHUECKUX ISl OpraHnu3aiuu

SWOT-ananu3 BHEIIHEH U BHYTPEHHEH Cpe/ibl OpTaHU3aIlun

ArpeccHuBHas U HACTyIaTelbHasi KOHKYPEHTHBIE CTPAaTeruu: Ipo0aeMbl BEIOODA.

. AHanM3 CUIBHBIX U CJIA0bIX CTOPOH OpraHU3aluu.

. AHanmm3 GakTOpOB KOHKYPEHTHOTO Mpenmyiiectsa o M. [Toprepy.

Ananu3 (pakTopoB yJepKaHUsI KOHKYPEHTHBIX PEUMYILIECTB (PUPMBI.

bazoBeie cTpaTeruy KOMMEPYECKHX M HEKOMMEPUECKUX OpraHnu3alui.

bazoBele cTpaTeruu pocta opraHu3aluu

busnec - 1UIaHUpOBaHME B CTpPAaTeTHM CTAOWIM3AaLUMU TPOAAX COBPEMEHHOTO
HOPEIPUATHSL.

10. BrusHME TOCyIapCTBEHHON MHBECTHIIMOHHOW MOJUTUKY Ha CTPATETHH (DUPM.

11. BiusHue MHTEpHAIMOHAIM3alUMM W [J00anu3allMd  pPHIHKOB M OTpacieil Ha
CTpATETUYECKOE YIPABICHNE OpTraHU3aIHeH.

12. BnausHue MHTEpHAMOHAIM3AaLUMU W TJ00anu3alMM pPHIHKOB W OTpacied Ha
CTpATETUYECKOE YIPABJICHNE OpTraHU3aIHeH.

13. BHyTpeHHsss CTpykTypa W OpraHM3allUOHHbIE M3MEHEHHUs, OO0eCleunBaroue
YyBCTBUTEIHHOCTh OPraHU3aIMHU K TIEpEMEHaM BO BHEIIHEH cperie.

14. BuyTtpuoTpaciieBas KOHKYPEHLUs B YCIOBUAX pblHKa Poccun

15. I'moGanmu3anust U CTpATETHIECKUN MEHEKMEHT.

16. JluHamuueckoe MOJEIUPOBAHKUE CTPATETUil pa3BUTHs KOMIAHUH.

17. VHBecTULIMOHHBIE CTPATErMH POCCUMCKUX U 3apyOEKHBIX KOMITAHUN: CPaBHUTENIbHBIN
aHaJu3.

18. Hcnonb30BaHue OIOKETHPOBAHUS B CTPATETHUECKOM YIIPABICHUH OpTaHU3alneH.

19. Hcnonb30BaHue KOHCANTHHTA B CTPATEIMYECKOM YIIPABICHUN OpraHU3alUeH.

20. KommbproTepHOE MOIECTHPOBAHNE B CTPATErHYECKOM MEHEDKMEHTE.

21. Manslii OM3HEC: NEePCHEKTUBHBIE CTPATEIUU PA3BUTHUS.

22. Mertoauka noctpoenus matpuiisl BCG 1 ee ananmn3a 1 MOTUPUKAIHH.

23. Metoanueckoe, pecypcHoe, HH(OpMaIIMOHHOE 1 PaBOBOE oOecreueHne pa3paboTKu
CTpaTETUYECKUX IIJIAHOB.

24. Metobl TUarHOCTUPOBAHMSI KPU3UCOB B CTPATETHUECKOM YIPABIECHUU MPEITPUIATHEM.
25. MopaenupoBaHHe OPraHU3aIMOHHBIX CTPATETHH.

26. OCHOBHBIE 3a/laud, MPUHLUUIBI W METOJbl IPOrHO3UPOBAHMS CTPATEIrMYECKOIO
YIIPaBJIEHYECKOTO PEIICHUSI.

217. IToxxoap! K pOPMHUPOBAHUIO CTPATETHH.

28. IlpakTHyeckwe acmeKThl CTPATETrMYECKOrO YIPABICHUS dYepe3 TMPH3MY OIbITa
KPYIHENIINX KOMIIaHUM.

29. IIpuHIUMBI ¥ CUCTEMA CTPATETHYECKOTO YIIPABICHUS

30. [TpuurHBI BO3HUKHOBEHHUS METOOJOIMH CTPATETHUYECKOro YIpPaBJICHUS U JTallbl ee
pa3BUTHSL.

31. IIporuecc pa3pabOTKU CTpaTETHH: YSICHEHUE TEKYIIeH CTpaTerdH, MPOBEJACHUE aHaIU3a
noptdernst OU3HECOB, BRIOOP CTPATETHH M OIlEHKA BRIOPAHHOU CTpaTeruu.

32. Pazpabotka OM3HEC-TUIaHA OTKPBITHS HOBOT'O MPEANPUATHS

33. Peanmzanus CTpaTerui KOHIICHTPUPOBAHHOTO, WHTETPUPOBAHHOTO,
JTUBEPCUPHUIIMPOBAHHOTO POCTA.

34. PuckoBas cTparerus B CHCTEME YIPABJICHUS PEANPUITHEM.

35. CekpeTsl cTpaTeruii rino0anbHbIX KOMITAHUH.

CoNoOR~WLWNE
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36.

Cunepruueckuii 3¢(hexT 1 ppIHOYHBIE YCIOBHS UCIIOIB30BAaHUS CTPATETUH CHHEPTH3Ma.

37. Cucrema cTpaTern4eckoro KOHTpOJUIMHIa

38. CoctaB u coaepkaHUE CTpAaTerHMH OpraHu3auu. [IpHHIMOBI CTPATETHYECKOTO
IUTAHUPOBAHMSL.

CPaBHUTENbHBIN aHAJIN3.

39. Crparerun Internet- 5JKOHOMHKH.

40. Crpareruu KappepHOTO POCTa EPCOHAA.

41. Crpareruu NOBBIIICHUS Ka4eCTBa.

42. Crparerun pecypcocoepexxenusi. DakTopsl pecypcocOepeKeHHsI.

43. Crparernueckue noaxo/bl K UCIOJIb30BaHUIO (PMHAHCOBBIX PE3yJIbTATOB INPEANPUATHS
44. Crpareruueckue pe3epBsl U pecypchl npeanpusatuil. Iloaxoas! K OLieHKe.

45. Ctpareru4ecKkuii U TAKTHYECKUI KOHTPOJIUHT.

46. CrpaTernueckoe yrnpaBJIeHUE B POCCHICKHIX M 3apyOEKHBIX KOMITAaHUSIX:

47. CrpaTernueckoe yrnpapiieHUE BHEIIHEIKOHOMUYECKOH NeATEIbHOCTBIO MPETPUATHS.
48. Crparerus nepBorpoxoana. Oco0eHHOCTH KOHKYPEHTHOTO IIPEUMYIIECTBA, CBI3aHHOTO

CcO CTpaTerHefI ICPBOIMPOXOALd, OCHOBHBIC XaPAKTCPUCTUKHU CTPATCTUHU IICPBOIIPOXOAIIA.

49. Crparerus ynpaBJieHUs 00s3aTeILCTBAMU TPEIIPUSTHUS.
50. YmpaBneHue acCOpPTUMEHTHON MOJUTUKOM C yU€TOM KU3HEHHOTO IUKJIA TPOAYKIIHH.
51. VYnpaBieHrue WHHOBAIIMOHHBIMHU CTPATETUSIMH B MPEANPUHUMATEIHCKON JEATEIbHOCTH
(bUpMBI.
52. YupamieHue pearu3anueil CTpaTeru.

Kpurepuu onienuBanus pedeparon Konuuectso

0asioB

3aaHne BHIOTHEHO MOJHOCTHIO: 1eITh BBITIONHEHUS pedepara ycrenHo 2
OOCTHUTHYTA; OCHOBHBIC ITOHATHUA OIIPCACIICHBI, pa60Ta BBIINIOJIHEHA B ITOJIHOM
o0bEMeE.
3amaHune BBITOTHEHO: IIENb BHIMTOHEHUS pedepara JOCTUTHYTA; OJHAKO paboTa 1
BBITIOJTHEHA HE B ITOJIHOM 00BEME.
3agaHue He BHINIOJHEHO, 11eJb BHIIOIHEHUS pedepaTa He JOCTUTHYTA. 0

N

Tembl KypcoBbIX padoT

Posb cTparernueckoro MEHEI)KMEHTA B IOCTUHAYCTPUAIBHYIO JIIOXY.
CymHocTh ¥ QYHKIIMN CTPATETUIECKOTO MEHEIPKMEHTA.

3. O6’beKTLI, YPOBHU U METOABI CTPATCTUICCKOTO YIIPABJIICHU.

Coznanue u nojjiep:kaHue KOHKYpEHTHOTO MTPEUMYIIECTBAa (PUPMBI.

5. OueHka HecTaOMIBHOCTH BHEUIHEHW Cpeasl M BBIOOP CHCTEMBl yIpaBieHUs (GUPMOi
(koprioparueit).

6. Crpareruueckoe yrpasieHue GUpMOi B yCIOBHIX U3MEHEHUH.

7. Tlpomecc (3Tamnbl) CTPaTETHYECKOr0 YIPaBICHUS OpraHU3aluen.

8. MHccrnenoBanue u kiaaccupuKaIys cTpaTeruii opraHu3aliu.

9. Crparerudeckuii aHaJm3.

10. Crparernyeckuii aHaiu3 BHEIIHEH cpebl GUPMBI.

11. Crparernueckuii aHau3 BHYTpEHHEN cpeibl GUPMBL.

12. IlpuBeneHre NOTEHIMANA OPTaHNU3aLUN B COOTBETCTBUU C U3MEHUYUBOCTBIO €€ CPEJIbI.

13. AHanmu3 KOHKYPEHTHOTO MTPEUMYIIeCTBa (PUPMEI.

14. TIporuo3upoBaHue BHEIIHEH cpenbl GUpMBI.

15. AHanu3 ¥ NPOTrHO3UpPOBaHKE OO CUTYallH B OTPAC/IA U KOHKYPEHIIUU B HEH.

25



16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.
60.

Crparerndeckue e U UX JEKOMITO3UIIMS (JIEPEBO LeIIei).
Ananu3 ¢pakTopoB, GOPMUPYIOIINX CTPATETHIO.
Crparerndyeckue 1esieBble IPUOPUTETHI.
O PexTUBHOCTD CTPATETHUYECKOI0 MEHEIKMEHTA.
CpaBHUTENBHBIN aHAJIN3 PA3HBIX CTpATETUH (PUPMBIL.
AHanu3 cTpaTeruil Ha pa3HbIX dTanax KU3HEHHOTO LUKJIA OTPaCIIy.
Crpareruu KOHKYPEHIIMH Ha MEKIYHAPOIHBIX PhIHKAX.
Crpareruueckue ajabsHCHI.
Konnenmus npoaykra B CTpaTerHuecKOM yIpaBJICHUH.
Pa3pabotka u 0o00cHOBaHUE CTpaTeruu OpraHu3aluy (KOprnopauuu, GUpMBbI, MPeaAnpUsLTHS,
0aHKa, CTPaXxOBOW KOMIAHWH, YHUBEPCUTETa MU JpP. KOMMEPUYECKHX M HEKOMMEPYECKHX
OpraHu3aIyii).
Peanuzanust crpareruii opraHuzanuu (Mporpammbl, OIO/DKETHI, OW3HEC-TIAaHBI WU T.1I.)
[IporpaMMHbIe METO/IBI peanu3alii CTpaTeruu OpraHu3aliH.
PazpaboTka KOpIOpaTUBHOM cTpaTeruu GUPMBL.
Crparerus auBepcudUKaIE KOPIOPAIHH.
Crparterust BOCCTaHOBJICHMSI, 5KOHOMUHU U PECTPYKTYypU3aLUU OPTHENs GUpMBI.
AHanu3 1 BBIOOp CTpATErHYECKUX MO3UIIUHN TPEIIPUATHUS.
KomOnHupoBaHHbIE CTpAaTETUH TUBEPCUUKAIIH.
Pa3pabotka nenoBoii crpareruu GupMbl (cTpateruu Ou3Heca, KOHKYPEHTHOW CTPAaTerv ).
Crparerust HU3KUX U3JIEPKEK PUPMBI.
Crparerus nuddepeHnuanuu GupMsl.
ba3zoBbie KOHKYPEHTHBIEC CTPATETUH KaK HHCTPYMEHT CTpaTeruu (PupMBI.
Cucrema 6usnec-crpareruii: moaens BGG (marpunia bocToHCKkoON KOHCAaTTUHTOBOM TPYTIIIBI).
Cucrema Ousnec-crpareruit: monenb GE-McKinsey (marpuma «JlxeHepan DISKTpUK» -
«MakKun3zn»).
Cucrema 6usnec-crpareruii: mojenb ADL-LC (matpuna Aprypa /. JIuttia).
Crparerust ”HHOBAIMIA OpTaHU3AIIH.
Crparterusi BepTUKaJIbHON HHTETPaIIUU.
Pa3paboTtka pyHKIMOHAIBHOM cTpaTeruu GUPMBI.
MapkeTHHroBasi CTpaTerus OpraHu3aIuu.
Crparerus 11eH000pa30BaHUs OpraHU3aIUH.
VHBeCTULIMOHHAS CTpaTErysi OpraHu3aluy.
®duHaHCOBask CTpaTErysi OpraHU3allnu.
ToBapHas ctpaterus GUpPMBIL.
Pa3paboTka cTpateruu pa3BUTHs peruoHa.
PazpaboTka cTpaTernyeckoro miaHa Gupmsl.
Crparernyeckuii aHaTU3 TUBEPCUDUITUPOBAHHBIX KOMITAHHUH.
OneHka qUBepCU(PUIMPOBAHHOIO NOPT(ENSA C UCIOIb30BAHUEM MAaTPUYHOIO aHAIN3A.
Crparerust u opraHu3alvoHHasi CTPYKTypa (pUpMBI.
Crparernyeckuii KOHTPOJUIMHT.
Crparerust BEIBOAA IPEIIPHUSATHS U3 KPU3HUCA.
Pazpabotka cTpaTeruit 1 UX HHBECTULIMOHHOE 00eCTIeyeHHE.
PazpaboTka pexiiaMHOM CTpaTeruu OpraHu3aIiy.
[Ipou3BoacTBEHHAS CTpaTETHsl.
Crparerus ynpaBieHUs NEPCOHAIOM.
Crparerust BHEITHEAKOHOMHYECKOHN JIEATEIIEHOCTH (DHUPMBI.
O} heKTHBHOCTh CTPATETHIECKOTO MEHEHKMEHTA.
CrpaTternyeckue 30HBI XO3SIIICTBOBAHMSI: BbIIEJICHHE, OLIEHKA MPHUBJIEKATEIbHOCTH,
yIpaBJeHHE.
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Ilpumeuanue: Tembl ¢ 1 o 24 MOTYT WM KIMETH XapakTep cyry0o TeOpeTHIECKOM pa3paboTKH,
WM COYETATh B c€0€ TEOPETUUECKUE U MPAKTUUECKUE BOIIPOCHL, T.€. paCCMaTPUBATLCS HA IIPUMEPE
KOHKPETHOW OpraHu3alliH.

Temsbl 25-60 10mKHBI OBITH HAITMCAHBI HA IPUMEpPE KOHKPETHON OpraHu3aiuu: GUpMBbl, OaHKa,
CTpaxoBOW KOMIAHUH, YUPEKICHUS U T.1.

Kpurepuu oniennBanus Onenka

Pabota BbINIOIHEHA B COOTBETCTBUH C YTBEPIKACHHBIM ILITAHOM, OT1anyHO
MOJTHOCTBIO PACKPBITO COACPIKAHKUE KaXKIAO0TO BOIPOCA, CTYICHTOM
copMyIHpOBaHbl COOCTBEHHBIC APTyMEHTHPOBAHHBIC BBIBOJIBI 110 TEME
pabotel. OdopmieHre paboThl COOTBETCTBYET MPEIbSIBISIEMbIM
tpeboBanusmM. [1pu 3amure paboThl CTYASHT CBOOOIHO BIIAICCT
MaTepHaIOM U OTBEYAET Ha BOMPOCHI.

PaGora BbINOIHEHA B COOTBETCTBUU C YTBEPKICHHBIM ILIAHOM, Xopoiio
MIOJIHOCTBIO PACKPBITO COAEPKAHUE KAXKI0T0 BOIIPOCa.
HesnauntenbHble 3ameuanus kK opopmieHuo padbotsl. [1pu 3amure
paboTHI CTYICHT BIa/IeeT MaTEPUAIOM, HO OTBEYAET HE Ha BCE
BOIPOCHL.

PaboTa BbINOIHEHA B COOTBETCTBUHU C YTBEPKICHHBIM IJIAHOM, HO HE Y 10BI€TBOPUTENBHO
IIOJIHOCTBIO PACKPBITO COAEPKaHUE KaxK0ro Bornpoca. CTyIeHTOM He

clienanbl COOCTBEHHbIE BBIBOJIBI IO TeMe Pa0OThL. I’ pyOble HeoCTaTKH
B o(hopmiieHnu padotsl. IIpu 3ammre paboThl CTyeHT ciabo BiIageer

MaTepHuajioM, OTBEYAET HE Ha BCE BOIPOCHI.

PaGota BbINoOIHEHA HE B COOTBETCTBUH C YTBEPKACHHBIM IJIAHOM, HE HeynosnersopurensHo
PacKpbITO COAEpKaHUE KaKA0ro Bonpoca. CTyJl€HTOM HE CHIeTIaHbl
BBIBOJIBI 110 TeMe paboThl. ' pyObie HegocTaTKK B 0pOPMIIEHUH PabOTHI.
ITpu 3ammre paboThI CTYACHT HE BiaJleeT MaTepUaJIOM, HE OTBEUYAET Ha
BOIIPOCHI.

IIpumepsl cUTyanimOHHBIX 32124 (Keiic)
MapkeTnHroBas cTpaTerusi TypucTu4eckoi komnanuu «llomop-typ»
Ha makpoypoBHe mpobiema 3akio4aercss B TOM, 4TO AJIMMHUCTpAIMs ApXaHIelbCKON

00JIaCTH HEIOCTaTOYHO IOJIHO OCO3HAET POJb TypH3Ma B Pa3BUTHH YKOHOMHKH CBOErO PETHOHA.
[locrynnenus B Oro/keT OT Typu3Ma 3aHHMAlOT mpeanocieaHee Mecto. Kpome »3toro,
aAMUHUCTpalsi Hed(P(PEKTUBHO PErylupyeT pPbIHOK TYPUCTHUECKHX  YCIYI, JIOIycKas
CYIICCTBOBAHUC HCIIMICH3MOHHBIX TYPOIICPATOPOB W HCUCCTHYIO KOHKYPCHIIHMIO. B pE3YIbTATE
MaJIOMY TYPUCTHUECKOMY OM3HECY HEBBITOJTHO 3aHUMATHCS BbE3HBIM TYPU3MOM IO CPAaBHEHHIO C
BBIE3JHBIM TYPU3MOM.

Ha MukpoypoBHe npo0eMa 3aKkioyaeTcs B IPaBUILHOM BBIOOPE MAPKETHHIOBOM CTpaTeruu
TypUCTUYECKOH (UpPMBI B HEOIAronpusATHON BHEIIHEH cpene. ApxaHreinbckas obiacTb oOsagaer
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JOCTaTOYHBIM HA0OPOM JOCTOMPUMEUATEILHOCTE M PECypCOB IS TPUBICYCHUS BHYTPCHHHX
TYPHUCTOB.

Bonpocs! 1151 00cyKIeHus:

1. Kakum 00pa3oM MOXKHO YBEIHYHUTH OOBEM MPOJAX HMEIOIIUXCS YCIYT U TYpOB
CYUIECTBYIOIIMM PHIHOYHBIM cerMeHTaM KoMmaHuu «llomop-Typ»?

2. Kaxue HOBbIE PBIHKH JIJIS IPOJIAXKH YCIYT U TypoB KoMiaHuu «lloMop-Typ» MOXKHO HailTn
Y NIPUBJICYb?

3. Kakue HOBbIE TypUCTHYECKHE TYpbhl U YCIYTH MOXKHO MPEAJIOKUTH CYLIECTBYIOIIUM
KineHTam komnanuu «Ilomop-Typ»?

4. Kakue HOBbIC PBIHKA MOXHO OCBOUTH U TPEIJIOKHUTH MOTECHIIUAIBHBIM MOTPEOUTEIISIM
HOBBIE TYPUCTHYECKUE YCIYTH U TYPhI?

Keiic 2

OAO «IlerepOyprckuii TpaMBailHO-MEXaHMUYECKUH 3aBO»: BIpAOOTKA CTPAaTErnu pa3BUTHUS

OAO «lerepOyprckuii TpaMBailHO-MEXaHUYECKH 3aBO/A», SBJSIOMIUMCS OIHUM U3
KpYINHEHIINX NpOU3BOAUTENCH TpaMBailHbIX BaroHoB B Poccuu, HECKOJIBKO IOCHEAHUX JIET
HAXOJUTCS HA TPAaHU BBDKMBAaHUS U (YHKUIMOHUPYET TOJBKO 3a CUET peMOHTa TpamBaeB CaHKT-
IlerepOypra 1 HeOOJNBLIOrO KOJWYECTBA 3aKa30B, HEPETYJSPHO MOCTYMAIOMIMX M3 HECKOJIbKUX
ropogoB. B nauane 2004 r. 3aBox ObUl BBIHYXAEH IPAKTUYECKH OCTAHOBUTH CBOIO IpO-
M3BOJICTBEHHYIO JI€ATeNbHOCTh. HEeoOX0aMMO peluTh /IB€ OCHOBHBIE 3aJlaud: Kak MOJAEp)KaTh
nanpHeimee QyHKIIMOHUPOBAHUE KOMITAHUH U B KAKOM HAIPaBJICHUU Pa3BUBATHCS.

Bomnpocsl 1151 00cy:k1eHus

1. OcymectBute SWOT-ananmu3 kommnanun OAO «I1TTM3y. [Ipoananu3upyite BOSMOKHOCTb
BbIOOpa cTpaTeruu AuBepcudukanuu.

2. BeienuTe opraHu3anoHHbBIE MaTOJIOTHH KOMITaHuHu. [IpoBennTe ux KiacCH(pHUKAIHIO.

3. BeiOepure noaxoa K NpOBeIEHUIO OPraHU3aMOHHBIX H3MEHEHU, OCHOBBIBAsICh HA TEOPHH
O wiu Teopun E.

4. IIpoBeanTe aHAIM3 «CUIJIOBOTO MO KOMIAHHH.

5. IlpoBeaute aHanu3 W pa3paboTaiTe MPOrpaMMy Ppa3BUTHS JHAEPCKOTO IMOTEHIMAaa
KOMIIaHHH B CBSI3U ¢ IPOrpaMMOii peoOpa3oBaHuid.

6. Kak BimseTr cOCTOSHHME TPYAOBOM MOTHBAaIMK HAa (YHKIIMOHUPOBAHHE W Pa3BUTHE
KOMITaHUU?

Kputepuu onenuBanus Keiica 1jis1 04Hoi Gopmbl 00ydyeHust

Kpurepun KonnaecTBo 6amioB
IlomHora oOTBeTa C  HCHOJL30BAaHHEM  BCEH 1
nHGOPMAIUHN U3 ONUCAHUS CUTYAINH
OO0OCHOBAHHOCTh 1
YMeHHEe onepupoBaTh TEPMUHAMHU U NOHITUSIMHU 1
IIpencraBieHHOCTh HECKOJIBKUX TOYEK 3pPEHHS Ha 1
npobaemy
HUroro Max 4
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5. YueOHO-MeTOAUYecKOe U MHGOPMAIHOHHOE o00ecTiedeHHe TN CIUTIIUHbBI

5.1. [lepeyeHb OCHOBHOM ¥ JONOJHUTEIbHON YU4eOHOI JIUTEPaATyPbl, HEOOXOAMMOM 1JIs
OCBOEHUS TUCIHILIMHBI

OcHoBHas iuTepaTypa:

1. Crparernveckuii MEHEKMEHT: yueOHOe mocooue / bamkupckuii Tocy1apCcTBEeHHBIN
yauBepcuret; E.W. bernosa [u ap] .— VYoa : PULl baml'y, 2017 .— DnekTpoH. BepcHs Ied.
nyonukanuu .— [DnexkTpoHHbId pecypc| JocTynm Bo3MOkeH depe3 DIEKTPOHHYIO OHOIHMOTEKY
baml'y — <URL:https://elib.bashedu.ru/dl/read/Beglova i dr_Strategicheskij
menedgment_up_2017.pdf>.

2. ®omuues, A.H. Ctpaternueckuii MEHEPKMEHT. Y 4eOHUK 1 By30B / DoMU4eB
A.H. - M.: JlamkoB u Ko, 2014.- 468.-
URL:http://biblioclub.ru/index.php?page=book&id=253802&sr=1

3. Kyszuenos, b.T. Ctpaterunueckuii MeHekMeHT: y4yeb.mocodbue / Kysnenos b. T. —
M. : IOnutu-/ana, 2012 .— 624 c¢. — [ OaexrpoHHsiid pecypc]| JocTym K TEKCTY 3JIEKTPOHHOTO
U3JIaHUsl BO3MOKEH uepe3 DIIEKTPOHHO-OMOIMOTEUHYIO CHUCTEMY «YHHBEPCUTETCKas OuOIHOoTeKa
online» .— ISBN 978-5-238-01209-4 .— URL :http://www.biblioclub.ru/book/117473/

JlonoiHUTeILHAS JTUTEpaTypa:

5. Jlonros, A.N. Ctparernueckuii MEHEHKMEHT. YueOHoe mocobue / JlonroB A. 1. — M. :
@nunta, 2011 — 278c. — (OxoHOMUKA U yIpaBieHue) .— [DaekTpoHHbIH pecype] Hoctyn k
TEKCTy DJEKTPOHHOTO U3JaHUS BO3MOXKEH dYepe3 DIJIEKTPOHHO-OMOIUMOTEYHYIO CHUCTEMY
"VHuBepcurerckas oubnmoreka online" — ISBN 978-5-9765-0146-1 —

URL:http://www.biblioclub.ru/book/83145/
6. [TanoB, A.W. Ctparerndeckuii MeHeKMEHT: y4e0. mocobue / IlamoB A. U. — M. :

IOnutu-slana, 2012 .— 303 c. — [ DnektponHbIil pecypc] JoCTym K TEKCTY 3JIEKTPOHHOTO U3AaHUS
BO3MOKEH uepe3 DIEeKTPOHHO-OUOIMOTEUHYIO CUCTEMY «Y HUBepcUTeTcKas Oubdamorexa onliney .—
ISBN 5-238-01052-4 .— <URL:http://www.biblioclub.ru/book/117341/>

7. MapkeTHHroBo€e ynpasiieHue [ DIeKTpOHHBIN pecypc] : yuebHoe nocobue / bamkupckuii

rocyngapctBeHHbI yHuBepcutet ; E.W. bernosa [u ap.]; nox pen. E.M. bernosoit .— Ya : PULL
baml'V, 2018 .— DnekTpoH. Bepcus ned. myonukanuu .— JlocTyn Bo3aMOkeH uepe3 DNeKTPOHHYIO

oubmmorexky baml'yY .— URL:https://elib.bashedu.ru/dl/read/Beglova i dr_Marketingovoe
upravlenie_up_2018.pdf
8. DOKOHOMHKa M YIOpaBieHHE oOpraHuzanuei: ydeOHoe mnocobOue / bamkupckuii

roCy/lapCTBEHHBI YHUBEPCUTET ; OTBETCTBEHHbIN pemakTop E.W. Sluruposa; P.B. ApcnanGaesa;
V.A. bapneibaes; U.P. Kannayposa [u ap.]. — Y¢a: PUL] bamlV, 2020. — DnexkrponHas Bepcus
neyaTHOW myOnmukaruu. — JlocTynm BO3MOXeH uepe3 ONeKTpoHHyr Oubmmoreky bamly. —
<URL:https://elib.bashedu.ru/dl/read/Yangirova_Economica i upravlenie
organizatciei_up_2020.pdf>.
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https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf
http://biblioclub.ru/index.php?page=book&id=253802&sr=1
http://www.biblioclub.ru/book/117473/
http://www.biblioclub.ru/book/83145/
http://ecatalog.bashlib.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=3468&TERM=%D0%9F%D0%B0%D0%BD%D0%BE%D0%B2,%20%D0%90.%D0%98.%5B1,1004,4,101%5D&LANG=rus
http://www.biblioclub.ru/book/117341/
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Marketingovoe%20upravlenie_up_2018.pdf
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Marketingovoe%20upravlenie_up_2018.pdf

5.2. Ilepeuensb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTu «AHTepHET» N
NMPOrpaMMHOI0 ofecriedeHus1, He0OXOAMMBIX /1JI5l 0CBOEHHS TUCIHUILIUHBI, BKJIIOYas
npogeccuoHa bHble 0a3bl JAHHBIX U HHPOPMALIMOHHBbIE CIPABOYHBIE CHCTEMbI

No Hanmenosanue uTepHer-pecypea Ccouika (URL) na MuTepHeT pecypc
1. denepanbHas CIyK0a roCyIapCTBEHHON CTaTHCTHKK  [WWW.(KS.ru
2. AJIMHHHCTPATHBHO-YIIPaBICHUCCKHUI TOpTal www.aup.ru/books/i002.htm.

3.  |DenepanbHblii 00pa30BaTEIbHBIN TOPTAT «IKOHOMHUKA. WWW.ecsocman.edu.ru
Counonorus. MeHeKMEHT

4. MUHUCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS U Www.economy.gov.ru
toprosiu Poccuiickoit @enepanuu

5. TepputopuanbHelii opran OenepanbHON CITyKOBI www.bashstat.ru
roCyIapCTBEHHOU CTaTUCTUKU 110 Pb

6. MUHHCTEPCTBO PETHOHAIBHOTO pa3BuTHs Poccuiickoi| Www.minregion.ru
Denepanuun
7. «Poccuiickuii )KypHaIT MEHEKMECHTA) Www.rjm.ru
BecTHHK Accouuaniy MEHEKEPOB Www.vam.amr.ru
0. MenemxkmeHT B Poccuu u 3a pyoeskom http://www.mevriz.ru
10. | Kny0 mMeHemkepoB: npodeccHoHalbHOE OM3HEC- http://www.executive.ru

COOOLIECTBO TON-MEHEKEPOB U PYKOBOAUTEIEH
CPEIHEro 3BEeHa

11. | PeumxuHupuHT OU3HECA, OM3HEC-TIPOIECCOB, http://www.reengine.ru
NPEANPUATHI, OpraHu3alyi
12. | IIpakTuka ppIHOYHBIX UCCIIETOBAHUNA www.marketing.spb.ru

[Tepeuenp mporpaMMHOTO oOecTiedeH s U HH(OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM:
1. baza nmaHHbBIX mepuonnyeckux uzgaHuil Ha miatgopme EastView: «BectHuku MOCKOBCKOTO
yHuBepcuteTay,  «M3maHus 1m0 OOINECTBEHHBIM W TYMAaHUTapHBIM  HayKam» -
https://dlib.eastview.com/
2. Wndopmanmonnas cucrema «ExnHOoe OKHO jgocTyma K o00pa3oBaTelbHBIM pecypcam» -
http://window.edu.ru
3. Hayunas snektponHas 6ubnuoteka eLibrary.ru - http://elibrary.ru/defaultx.asp
4. CripaBouHo-mipaBoBas cucrema Koncynabsrant [mtoc - http://www.consultant.ru/
5. DmnektpoHHas OuOMMOTeYHas cHUcTeMa «YHUBEPCHTETCKas OWONMOTEKa OHJIAHH» —
https://biblioclub.ru/
6. DnekTpoHHast oubnmoreunas cucrema «3b baml'Vy» — https://elib.bashedu.ru/
7. DnekTpoHHast OuMbIMoTeuHas crucTemMa u3atenscTBa «Jlauby — https://e.lanbook.com/
8. DnexkTponHbIi kaTanor bubnuoreku baml'Y — http://www.bashlib.ru/catalogi.
9. ApxuBbl HayuHbIX XypHaioB Ha ruatpopme HOMKOH (Cambridge University Press, SAGE
Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/
10. UznatennctBO «Annual Reviewsy - https://www.annualreviews.org/
11. UznatensctBo «Taylor&Francisy - https://www.tandfonline.com/
12. Windows 8 Russian. Windows Professional 8 Russian Upgrade JTorosop Ne104 ot 17.06.2013 .
JluneHsuu GeccpoyHEIE.
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http://www.gks.ru/
http://www.aup.ru/books/i002.htm
http://www.ecsocman.edu.ru/
http://www.economy.gov.ru/
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http://www.minregion.ru/
http://www.rjm.ru/
http://www.vam.amr.ru/
http://www.mevriz.ru/
http://www.executive.ru/
http://www.reengine.ru/
http://www.marketing.spb.ru/

13. Microsoft Office Standard 2013 Russian. [dorosop Nell4 or 12.11.2014 r. JluneHsum

OeccpoyvHbIe.

14. Windows 8 Russian. Windows Professional 8 Russian Upgrade. JTorosop Ne 104 ot 17.06.2013

r. JInnensum 6eccpovnbie

6.MaTepI/IaJILHO-TeXHI/I‘ICCKaﬂ 6333, H606X0)II/IM21$[ AJIA OCYIIECTBJICHU S

00pa30BaTeIbLHOIO MpoIecca Mo TUCHUTIIHHE

HauMeHoBaHNe cienHaJILHBIX* IIOMEICeHUI 1 TOMeleHU i IS
CaMOCTOATEIBbHOI padoThI

OCHAIIEHHOCTh CIIEeNHAIbHBIX
NOMeIleHHii U MOMeleHuii 115
CAMOCTOSITEIbHOI padoThI

1

2

1. yueonaa ayoumopus oOna nposeedenusn 3aHAMUI JEKYUOHHOZ0 MUNA:
nabopaTopusi  COIHABHO-?KOHOMHYECKOTO  MozenmpoBaHust Ne 107
(momemenwne, yin.Kapna Mapkca, 1.3, kopi.4), 1abopaTopus aHaan3a JaHHBIX
Ne 108 (momemenme, ym.Kapma Mapkea, 1.3, xopm.4), aymuropus Ne 110
(momemenwue, yin.Kapiaa Mapkca, 1.3, kopi.4), ayautopust Ne 111 (momermenwue,
yi.Kapna Mapkca, 1.3, xopn.4), aynutopus Ne 114 (momemenwue, ym.Kapna
Mapkca, 1.3, xopm.4), aynuropus Ne 122 (momemenue, yn.Kapaa Mapkea, 1.3,
kopm.4), aynutopus Ne 204 (nmomemenue, yin.Kapma Mapkca, 1.3, xopm.4),
aynutopust Ne 207 (nmomemenue, yn.Kapma Mapkca, 1.3, kopm.4), aynuropus
Ne 208 (momemienue, yn.Kapma Mapkea, 1.3, kopm.4), aynutopust Ne 209
(momemenwue, yin.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 210 (momemieHue,
yin.Kapna Mapxkca, 1.3, kopi.4), ayauropust Ne 212 (rymaHuTapHBIN KOpITyc),
aymuropust Ne 213 (momermnenue, yn.Kapma Mapkca, 1.3, kopn.4), ayauTopust
Ne 218 (rymanuTtapHsIii kopiryc), ayautopust Ne 220 (momenienue, yn.Kapma
Mapkeca, 1.3, kopr.4), ayauropus Ne 221 (TyMaHUTapHBIA KOPITYC), ayIUTOPHUS
Ne 222 (momemenme, ym.Kapma Mapkea, n.3, xopm.4), aymutopus Ne 301
(rymaHuTapHBI Kopmyc), ayamtopust Ne 305 (TyMaHHTapHBIA KOpITyC),
aymuropuss  Ne 307 (rymaHuTapHbeIf Kkopmyc), ayxutopus Ne 308
(rymanuTapHbIit Kopmyc), ayautopus Ne 309 (rymaHuTapHBIH KOpITyC),
nabopaTropus UCCIICIOBAHMSI MTPOILIECCOB B IKOHOMUKE U ympapieHuu Ne 311a
(TymMaHUTapHBIH KOpIyc), JlabopaTopust MHGOPMAIMOHHBIX TEXHOJIOTHI B
9KOHOMHKE U ynpasieHud Ne 311B (TyMaHUTapHBII KOPITyC).

2. yuebnas ayoumopus 071 NPOGEOCHUs 3AHAMUIL CEMUHAPCKOZ0 MUNA:
nmabopaTopusi  COIMABHO-DKOHOMHYECKOTO  MozenumpoBaHuss Ne 107
(momemenwne, yn.Kapma Mapkca, 1.3, kopm.4), maboparopusi aHaIN3a JaHHBIX
Ne 108 (momemenwe, ym.Kapma Mapkea, 1.3, xopm.4), aymuropus Ne 110
(momemenwue, yin.Kapiaa Mapkca, 1.3, kopi.4), aynutopust Ne 111 (momenienue,
yi.Kapna Mapkca, 1.3, xopn.4), aynutopus Ne 114 (momemenwue, yi.Kapia
Mapkeca, 1.3, kopm.4), aynutopus Ne 122 (momemenue, yn.Kapma Mapkcea, 1.3,
kopm.4), aynutopus Ne 204 (nmomemenue, yn.Kapma Mapkca, 1.3, kopm.4),
aynutopust Ne 207 (momemenue, yia.Kapia Mapkca, 1.3, kopm.4), ayTuTopust
Ne 208 (momemienue, yn.Kapma Mapkea, 1.3, kopm.4), aymutopust Ne 209
(momemenwue, yin.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 210 (momemieHue,
yin.Kapna Mapkca, 1.3, kopm.4), ayauropust Ne 212 (rymaHuTapHBIi KopItyc),

aymuropust Ne 213 (nmomemenue, yi.Kapma Mapkca, 1.3, kopm.4), aynutopus ayauropus Ne 207:

Ne 218 (rymanurtapusiii kopmyc), ayautopus Ne 220 (momemenue, yin.Kapna | yueGHas meGenb, nocka, Tenesusop led
Mapkca, 1.3, kopi.4), ayautopust Ne 221 (rymaHUTapHBIA KOPITYC), &y IUTOPHS tcl.

Ne 222 (nmomemenwue, yn.Kapma Mapkca, 1.3, xopm.4), ayauropust Ne 301 ayauropus Ne 208:
(rymanutapuelii  kopmyc), ayautopus Ne 305 (rymaHMTapHBI Kopmyc), | ydeOHas mMeOenb, qocka, TeneBusop led
ayautopust Ne 307 (rymaHuTapHBIi Kopmyc), aymuropus Ne 308 tcl.

(rymanuTapHbeIii  Kopmyc), ayautopus Ne 309 (rymaHHMTapHBIH KOpITyC), aynutopus Ne 209:
nabopaTopus UCCIICOBAHMSI MTPOIIECCOB B IKOHOMUKE M ympaBieHuu Ne 311a yaeOHast Mmebenb, T0CKa.
(rymaHUTapHBIH KOpIyc), JlabopaTtopust WHGOPMAIMOHHBIX TEXHOJIOTHI B aynutopus Ne 210:
SKOHOMUKE 1 yrpasiaeHuH Ne 3118 (rymMaHUTapHBIH KOPIIYC). yuebHast Me0enb, J0oCKa.

3. yuebHnaa ayoumopus 0is nPoGeOeHUA ZPYNHOGHIX U UHOUGUOYAIbHBIX ayauTopus Ne 212:

J1a6opaTopus COMAIBHO-
IKOHOMMYECKOT0 MOJeJIHPOBAHUS Ne
107:
ydeOHas Mebeb, 10CKa, TPOCKLIMOHHBIH
9KpaH ¢ 3nekTpoanoaom lumien master
control, mpoekTop €asio, nepcoHanbHbIN
KOMITBIOTEp M3BM KJIaMac B KOMILJIEKTE —
18 mr.

JlaGopaTopusi aHAJIN3a TaHHBIX Ne
108:
yueOHast MeOellb, JOCKa, IePCOHAIbHBIN
KOMIIBIOTEp II9BM KJIaMac B KOMILUIEKTE —
17 .
ayauropus Ne 110:
yueOHast Mmebenb, focka, Tenesusop led.
ayauropus Ne 111:
yueOHast Mebenb, 1ocka, Tenesusop led.
ayautopus Ne 114:
yueOHas MeOelb, 0CKa.
aynuropus Ne 115:
yueOHast Me0Oeb, KOJIOHKH (2 IIT.),
muaamuku, dvd mreep tochiba,
Maraurosia Sony (4 mir.)
ayauroprus Nell8:
yuebHast Mebelns, mpoektop beng,
KOJIOHKH (2 IUT.), My3bIKaJbHBIH LEHTP
lg, pnumyapT MarHUTHO-MapKepHBIH Ha
TpeHore
ayauropus Ne 122:
yuebHas MeOenb, T0CKa.
aynutopus Ne 204:
yueOHast Me0ellb, 0CKa, POSKIIMOHHBIN
9KpaH ¢ sektpoaunoaom lumien master
control, mpoekTop casio.

31



Koncynbmayuii: 1adopaTopusi CONNATLHO-3KOHOMUYECKOTO MOJECIMPOBAHUS
Ne 107 (momemnienne, ym.Kapma Mapkca, 1.3, kopm.4), mabopaTopus aHamu3a
nJaHHbeIx Ne 108 (momemenue, yn.Kapna Mapkcea, 1.3, kopn.4), aynutopus Ne
110 (nmomemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 111
(momemenue, yn.Kapaa Mapkca, 1.3, kopm.4), aynutopust Ne 114 (momenienue,
yn.Kapna Mapkca, 1.3, xopn.4), ayautopus Ne 122 (nmomemenue, yn.Kapna
Mapkeca, 1.3, kopn.4), ayauropus Ne 204 (nomemmenue, yi.Kapna Mapkca, 1.3,
kopn.4), aymuropust Ne 207 (nomeuienue, yin.Kapiaa Mapkca, 1.3, xopm.4),
aymuropust Ne 208 (momemenue, yi.Kapma Mapkca, 1.3, kopm.4), aynutopus
Ne 209 (momemenwme, ym.Kapma Mapkea, 1.3, xopm.4), aymuropus Ne 210
(momemenne, yn.Kapma Mapkca, n.3, xopm.4), aymuropus Ne 212
(rymaHuTapHBIH KOpmyc), ayautopus Ne 213 (momemenne, yi.Kapra Mapkca,
1.3, kopr.4), ayauropus Ne 218 (rymaruTapHbIiA Kopiyc), aynutopus Ne 220
(momemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 221
(rymaHuTapHsIil Kopmyc), ayauropus Ne 222 (nmomermenue, yi.Kapna Mapkca,
1.3, kopm.4), ayauropust Ne 301 (rymanurapHslil kopmyc), ayautopust Ne 305
(rymanuTapHblii kopmyc), ayautopuss Ne 307 (rymaHUTapHBIH KOpIyc),
aymuropuss Ne 308 (rymaHuTapHbIi Kopmyc), aymgutopus Ne 309
(TyMaHUTapHBI KOpIyC), J1abOpaToOpUsl HCCIEAOBAaHUS IPOIECCOB B
SKOHOMUKe W ympasieHHH Ne 31la (rymMaHHUTapHBIH KOPIYC), JTabopaTtopus
WHQOPMAMOHHBIX TEXHOJOTHA B OSKOHOMHKe W ymnpaBieHun Ne 311
(TymMaHUTapHBIH KOPITYC).

4. yuebonaa ayoumopus 014 meKyuiezo KOHMPOAA U HPOMENCYMOUHOU
ammecmayuu: 1a00PATOPHUS COLHMAITEHO-PKOHOMHIECKOTO MOJECIHPOBAHUS
Ne 107 (momemnienne, yn.Kapma Mapkca, 1.3, kopi.4), mabopaTopus aHamu3a
naHHbIx Ne 108 (momemienue, yn.Kapna Mapkca, 1.3, kopm.4), ayauropus Ne
110 (momemenue, yn.Kapma Mapkca, n.3, xopm.4), aygutopus Ne 111
(momemenue, yi.Kapna Mapkca, 1.3, kopm.4), aynutopus Ne 114 (momemeHue,
yn.Kapna Mapkca, 1.3, xopn.4), ayautopus Ne 122 (momermenue, yn.Kapna
Mapkca, 1.3, xopm.4), aynuropus Ne 204 (momemienue, yn.Kapna Mapkea, 1.3,
kopr.4), aynutopus Ne 207 (momemenue, yn.Kapma Mapkca, 1.3, xopm.4),
aymuropust Ne 208 (momemenue, yi.Kapma Mapkca, 1.3, kopm.4), aynutopus
Ne 209 (momemenwe, ym.Kapma Mapkea, 1.3, xopm.4), aymuropus Ne 210
(momemenne, yn.Kapma Mapkca, n.3, xopm.4), aymuropus Ne 212
(rymaHuTapHBIH KOpIyc), ayauropus Ne 213 (momemenwue, yiu.Kapiaa Mapkca,
1.3, kopi.4), ayauropus Ne 218 (rymaruTapHBIA KOpryc), aynutopus Ne 220
(momemenne, yn.Kapnma Mapkca, 1.3, kopmn.4), ayautopus Ne 221
(rymaHuTapHBIi KOpmyc), ayauropus Ne 222 (momemenue, yi.Kapra Mapkca,
1.3, kopm.4), ayauropust Ne 301 (rymanurtapssiil kopmyc), ayauropust Ne 305
(rymanuTapHbIii Kopmyc), ayautopus Ne 307 (TymMaHHMTapHBIH KOpITyC),
aymuropuss Ne 308 (rymaHuTapHbIi Kopmyc), aymgutopus Ne 309
(TyMaHUTapHBIA KOpMyC), JlabopaTopusi MCCIEAOBaHHUSA TMPOIECCOB B
SKOHOMUKe W ympasieHHH Ne 31la (rymaHuTapHBIH KOpmyc), JabopaTopus
WHQOPMALMOHHBIX TEXHOJOTHA B OSKOHOMHKe W ymnpaBieHun Ne 311
(TyMaHUTapHBIH KOPITYC).

5. nomewenuna ona camocmoamenvhoi padomer: aymuropus Ne 302
YUTAJILHBIHA 3211 (TyMaHUTApHBIH KOPITYC).

6. nomewienus O0aA XPAHEHUA U RPOPUIAKMUUECKO20 O0OCTYIHCUBAHUSA
yueonozo ooopyoosanusn: aynuropus Ne 115 (momerienue, yin. Kapna Mapkca,
1.3, kopm.4), 118 (momemenue, yn.Kapna Mapkca, 1.3, kopn.4)

yaeOHast Me0Oeb, JoCKa, IPOSKTOP
infocus.
ayauropus Ne 213:
yueOHast Me0elb, 0CKa, TPOSKIIMOHHBIN
9KpaH ¢ aektpoarnoaom lumien master
control, mpoekrop casio.
ayquropus Ne 218:
yueOHast MeOelb, JoCKa, MyJIbTHMeIna-
npoekTop infocus.
ayauropus Ne 220:
yuaebHast MeOeInb, TOoCKa.
ayauropus Ne 221
yuaebHast MeOeInb, ToCKa.
ayauropus Ne 222
yueOHas MeOelb, 10cKa.
ayauropus Ne 301
yueOHast MeOellb, 9KpaH Ha LITaTHBE,
HPOEKTOp aser.
ayauropus Ne 302
ydeOHast MeOeb, IepCOHANbHBINA
KOMIIBIOTEP B KOMIUTEKTE hp, MOHOOMIOK,
MIEPCOHANIBHBIN KOMITBIOTEP B KOMILICKTE
MOHOOJIOK irU.
ayauropus Ne 305
yaeOHast MeOeIb, JoCKa, IPOSKTOP
infocus.
ayauropus Ne 307
yueOHas MeOelb, I0CKa.
ayautopus Ne 308
yueOHas MeOelb, 0CKa.
ayauropus Ne 309
yaebHast MeOelnb, ToCKa.
JadopaTopus uccie10BaHus
MPOLECCOB B IKOHOMHUKE U
ynpasJjennu Ne 311a
yueOHasi Mebelb, 10CKa, epCOHATBHBIH
kommbroTep lenovo thinkcentre — 16 mir.
J1aboparopusi ”HPOPMALHOHHBIX
TEeXHOJIOTHIl B 9KOHOMHKE U
ynpasiaennu Ne 3118
yueOHast MeOellb, JOCKa, IePCOHAIbHBIN
KOMIBIOTEp B KoMmIutekTe Ne 1 iru corp
510 — 14 mr.
ayauropus Ne 312
yaeOHast MeOenb, JoCKa.
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[Ipunoxenue 1

®I'BOY BO «BAILLIKMPCKUN IT'OCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT SKOHOMUMKU, PUHAHCOB 1 BU3HECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

mucuurunHbl CTpaTernyecKiii MeHEeKMEHT
Ha 5 ceMecTp
O4YHOH (OopMBI O0yUECHUS

Bua padotsl O0beM THCIHTLINHBI
O6mas Tpynoemkocts auciiuiuinibl (3ET / yacoB) 4/144
Y4eOHBIX 4acOB Ha KOHTAKTHYIO padOTy C IPETIO/IaBaTeNIeM:
JIEKITAHA 32
MIPAKTHIECKUX/ CEMUHAPCKUX 32

112a00paTOpHBIX

Ipyrux (TpynmoBast, ”HIUBHyalbHAas KOHCYJIbTALIUS U MHbIC BUABI YI€OHOI
JIeSITEIIbHOCTH, MTPEyCMATPHUBAIONIHE PA0OTY O0YUAIOIIHXCS C
npenogaBarenem)DKP 3,2

40,8
Y4eOHBIX 4acOB Ha CaMOCTOSITENbHYIO paboTy obyuatomuxcs (CP)

Y4eOHBIX 4acOB Ha MOJATOTOBKY K dk3aMeHy (KoHTpomn) 36

®dopma(bl) KOHTPOJIS:
AK3aMEH 5 CEMECTp
KypcoBasi paboTta 5 cemecTp

33




dopMa n3yyeHus: MaTepUasoB: JICKIUH,

®dopma TEKyIIEero

OcHoBHas U KOHTPOJIA
IMPAKTUYCCKHUE 3aHATHA, CCMUHAPCKUE 3aHATHA,
JOIIOJIHUTCIIbHAsA 3a,IIaHI/ISI 10 YCI€BaCMOCTHU
nabopatopHbie pabOThI, CAMOCTOSITENIbHAS PadoTa U .
No JuTEparTypa, CaMOCTOSITEIIBHOU (KOJUTOKBUYMBHI,
Tema u conepxkanue TPYIOEMKOCTh (B yacax)
n/n pEKOMEH1yeMast pabote KOHTPOJIbHBIE
CPC, CTylieHTaM (Homepa CTYJICHTOB paboTHI,
Bcero JIK ITP/CEM JIP OKP, U3 CIIMCKA) KOMIIBIOTEPHBIE
KoHTpoinb TECTHI U T.I1.)
1 2 3 4 5 6 7 8 9 10
Moayabs 1. Teopernueckue
OCHOBBI CTPATErH4ecKoro
MeHe/IKMeHTa
1. | Tema 1. Cymnocts 7 4 2 1 1-8 Bonpocs! u 3aganus | IlpoBepka oTBETOB Ha
CTPaTErH4eCKOro ISt BOIPOCHI CAMOKOHTPOJIS
MEHEDKMEHTa CaMOCTOSITENILHOM
1. IlonsTHE, TN U 338a4H paboTsl o Teme 1,
CTPaTErH4eCKOro KOHCIIEKTHI,
MEHEIKMEHTa pedepats
2. DTanbl CTAaHOBJICHUS U
IIKOJIBI CTPATETHYECKOTO
MEHEIKMEHTa
3. OCHOBHBIE 3aKOHBI
ynpaBneHus. «Kectkuey u
«MSITKHE» MOJICITH
YIPaBJICHUSL.
4. KoHnenuuu
CTPAaTErMYECKOro yIpaBJeHHs
2. | Tema 2. Ctpaterus xak 5 2 2 1 1-8 Bonpocs! u 3aganus | IlpoBepka oTBETOB Ha
KJII0YeBasl KaTeropus JUTS BOIIPOCHI CAMOKOHTPOJIS
CTpPaTerunuecKkoro CaMOCTOSITENIBHON
MEHEKMEHTa paboTEHI 10 TeMe 2,
1. Ctpaterus xak KOHCTIEKTHI,
yIpaBlieHYeCKass KOHCTPYKLHSI pedepars
2. YpoBHHU cTpaTerun
3. I'mobanbHbIEe cTpaTernu
KOHKYPEHLHUH
3. | Tema 3. ITpomecc 7 4 2 1 1-8 Bonpocs n 3aganus | IlpoBepka oTBETOB Ha
CTPATErnuecKoro ynpaBJieHuUs! JUIst BOIPOCHI CAMOKOHTPOJIsL,
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1. YnpaBneHueckast CUTyalus
2. ITpuHIunst
CTPaTErnuecKoro ynpaBieHUs
3. IIpouecc cTpaTeru4eckoro
yIpaBIeHUS

4. OueHka >pPeKTHBHOCTH
YIPaBJIEHYECKON
JeATEIBHOCTH

CaMOCTOSATEIbHOMN
paboThI O Teme 3,
KOHCTICKTBI,

pedepats

TECTUPOBaHUE IO
BoMpocaM Moayns |

MonayJs 2. CTpaTeruueckmii
aHAJIM3

4 | Tema 4. AHanu3 TeKymiero 1-8 Bonpocs u 3agarus | [IpoBepka oTBETOB Ha
COCTOSIHUSI KOMITAaHHH UL BOIIPOCHI CAMOKOHTPOJIS
1. BHemHsAs W  BHYTpEHHSA CaMOCTOSATEILHOM
cpena OpraHu3annuu paboTsI o Teme 4,
2. SWOT-ananu3 KOHCIIEKTBI,
pedepars
5. | Tema 5. Ananu3 1-8 Bompoce! u 3ananust | [IpoBepka oTBETOB Ha
KOHKYPEHTHBIX TIPEHMYIIECTB JUIs BOTIPOCHI CAMOKOHTPOJIS
TOBapa v UPMBI CaMOCTOSITEILHOM
1. KonkypeHnuus u paboThI 1o Teme 5,
KOHKYPEHTOCHOCOOHOCTb KOHCIIEKTHI,
2. KOHKYpEHTHBIE CUJIBL. pedepaTs
KonkypeHTHbIe cTpaternu
3. MapKeTHUHIOBBIE CTPATErvH
KOHKYPCHIIH
5] Tema 6. Ananus 1-8 Bompoce! u 3ananus | [IpoBepka oTBETOB Ha
OPTaHM3aIOHHBIX PECYPCOB JUIst BOIIPOCHI CAMOKOHTPOJIS,
1. KoMIIOHEHTHI BHYTPEHHETO CaMOCTOSTEIIBHON TECTUPOBAHUE 110
aHanm3a paboTsI 1o Teme 6, BOTIPOCaM MOAYJIS 2
2. DTambl nporiecca OIeHKH KOHCTIEKTHI,
MPEUMYIIECTB U HEOCTATKOB pedepars
3. Mcionb30BaHUE peCypCcoB
4. OreHKa HAUYIHS
BHYTPEHHHUX PECYPCOB
Mopnyas 3. Pa3paborka n
peaau3anus crpaTeruu
7. | Tema7. Pa3Burue 1-8 Bonpocs! u 3aganus | IlpoBepka oTBETOB Ha

CTPATEruuecKOoro BUIACHUS U
(hopMyIHPOBAHUE MUCCHUH.
ITocTaHoBKka cTpaTeruueckux
LeNei.

JUIst
CaMOCTOSATENLHOM
paboTsl 1o Teme 7,
KOHCIIKTHI,

BOIPOCHI CAMOKOHTPOJIA

35




1. ®opmupoBaHue
CTPATETUYECKOTO BUACHUS U
MUCCHUH OpraHu3aluu

2. llenenonaranue

3. Konnennus

pedepats

8 Tema 8. Ctpareruu 10 2 1-8 Bonpocs! u 3aganus IIpoBepka oTBETOB Ha
OpraHu3aIyu JUIs BOMPOCHI CAMOKOHTPOJIS
JTUBEPCUPHIIPOBAHHON CaMOCTOSTEIBHOM
KOMITaHUHT paboTsI o Teme 8§,
1.Be16op noprdenpHoOit 1 KOHCTICKTHI,

KOHKYPCHTHOH CTpaTeruu pedepars
2. Tumel 3TalOHHBIX CTpAaTErui

pa3BuTHs OM3HECa

3. Pa3paboTka KoprnopaTuBHOI

CTpaTeruu

4. IHCTpyMEHTHI CTpaTeruu

JUBEPCUDHUKAIIMN

9 Tema 9. [Toaroroska k 5 1 1-8 Bonpocse! v 3aganus | [IpoBepka oTBETOB Ha
peann3alyy CTpaTeruy. JUIs BOTIPOCHI CAMOKOHTPOJIS
Peanuzanus crpareruu. CaMOCTOATEIIBHON
1. BeimosHeHHE CTpaTeruy. paboTs! o Teme 9,

2. Peanuzanus crparerun KOHCIIEKTHI,
pedepaTs

10 | Tema 10. Konrposns u BHeceHue 5 1 1-8 Bompoce! v 3ananus | [IpoBepka oTBETOB Ha
HEOOXOUMBIX H3MCHCHHUH TUTST BOIIPOCHI CAMOKOHTPOJIS
1. YnpaBneH4eckuit KOHTPOJIb CaMOCTOSITEILHOM
2. Bunsl KOHTpOIIS pabotsl o Teme 10,

3. Iporecc KOHTPOIISL. KOHCTICKTHI,
pedepars

11 | Tema 11. DddexTuBHOCTH 9,8 1,8 1-8 Bompoce! u 3ananus | [IpoBepka oTBETOB Ha
CTPaTEernuecKOro MeHEPKMEHTA UL BOTIPOCHI CAMOKOHTPOJIA,
1 JIUJIePBI CTPATETNYSCKUX CaMOCTOSATENIbHON KOHTpOJIbHasi paboTa
M3MCHCHUI pabotsl o Teme 11,

1. CymHoCTb CTpaTernuecKoi KOHCIIEKTE,
3¢ HEeKTHBHOCTH. pedepars
D¢ dexTHBHOCTD

CTPATETHYECKOTO U
TaKTHYECKOT'O MCHE/KMCHTA.
2.CTparernyeckuii acrexT
yrpasieHus 3G (HEeKTHBHOCTEIO.
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JlupepcTBO B coBpeMeHHOU
OpraHu3aluu.

Kypcosas pabora: 10 1-8 3ananmue:
- KOHTAKTHBIX 4aCOB 1. BeiOpatb Temy
- Ha CaMOCTOSITEIbHYIO PaboTy 8 KypCcOBOH paboThlI.
2. U3y4nTth
WCTOYHHMKH
(JuTepaTypHBIX,
CTaTHCTUYECKUX
JOKYMEHTOB,
MaTepranoB (GUPMEI
U T.IL., @ TAKXKE
HACTOSLINX
METOIMIECKHX
YKa3aHui u
METOIUYECKHX
YKa3aHHUU 110
oopMIICHHIO
KYpPCOBBIX PaboT).
3. IToaroToBUTH
IUTaH paboTHI,
COTJIaCOBATbH C
PYKOBOAMTEIIEM.
4 Hamwucats u ciaTh
KYpPCOBYIO paboTy
Ha MPOBEPKY
PYKOBOJUTEIIIO.
6. 3amuTUTH
KYPCOBYIO paboTy.

N

OKP 3,2 3,2

DK3aMeH 54 54

Bcero uacosB: 144 32 32 - 80







