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JlomoslHEeHNs ¥ W3MEHEHHUs, BHECEHHbIE B pabOdyl0 MPOrpaMMy TUCIUIUIMHBI, YTBEPXKIACHBI Ha
3aceqaHuu Kadeapol ,
NpoTOKOJ Ne OT « » 20 1.

3aBenyromuii kadeapoit / ®.1.0/
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3aceqaHuu Kadeapbl ,
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3aBenyromuii kadeapoit / ®.1.0/
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1. Ilepedyenn nuIaHNpyeMbIX pPe3yJIbTATOB 00yYeHHS MO0 JUCHUIINHE, COOTHECEHHBIX C
YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOI MPporpaMMe HHAMKATOPAMM JO0CTHKEHUS

KOMIIeTeHII M

[To utoram oOCBOEHHUS AUCIUIUIMHBI OOYYArONIUICS MODKEH JOCTUYh CIEAYIOIUX PE3YyIhbTaTOB

O0yUYCHHUS:
Karteropu | ®opmupyema | Konx u HamMeHoBanMe wuHIUKaTopa | Pe3ynbTaThl 00yueHUs
1 a1 JOCTHKEHUS KOMITeTeHIMH
(rpynmna) KOMIIeTeH U
KOMIIeTeH | (C yka3aHHeM
10707 K0/1a)
(npu
HAJIMYMH
OIIK)
Pazpabork | YK-2 NVYK 2.1. 3HaeT: OCHOBBI NPOEKTHOrO | 3HAET: OCHOBHI IPOEKTHOIO YIPABIECHHUS,
a n | Crocoben YIIpaBJICHUS, (dopmynmrpoBaHus | (HOPMYITHPOBAHUSL TpeOOBaHMIA K
peanu3any | ynpaBisTh TpeboBaHMI K MIPOEKTY, €ro | TPOEKTY, ero TUTAHUPOBAHMS,
S IPOEKTOB | MMPOEKTOM Ha | IUIAHUPOBAHMS, PEAIM3AINU U KOHTPOJS, | PEIM3allMd M KOHTPOJS, YHPaBICHUS
BCEX JTamax | YIpaBJIEHWs NMPOTpaMMaMu U MOpTQeneM | mporpaMMaMH M HOpPTQEIeM IPOEKTOB,
ero IIPOCKTOB, OCHOBBI aHAPATOTUKU OCHOBBI aHJParOTrHKH
JKU3HEHHOTO NYK 2.2. YMmeeT: opraHu3oBbIBaTh cOop | YMeer: OpraHU30BBIBATH cbop
LUK TpebOBaHUH MO MPOEKTY, GOPMYITUPOBATEL | TpeOOBAHMIA 10 MPOEKTY,
LHeab M 3aJaddl  [pOeKTa, ONpeiessiTh | (OpPMYJIMPOBATH LENb U 3a/1a4y IPOEKTa,
OCHOBHbBIE napameTpsbl NPOEKTa, | ONPEAENSAT>  OCHOBHBIE  IapaMeTphl
¢dopMupoBaTh  KOMaHIy HpOEKTa MW | NPOEKTa, (dbopmupoBath KOMaHy
MOTHBHPOBATh eé, COCTaBJISITh | NMPOEKTa U MOTUBUPOBATH €€, COCTABIISTH
KaJICH/IapHBIM TUIAH TIPOEKTa M YIPABJISATH | KaICHJApHBI  TUIaH ~ NPOeKTa U

UM, pacmpenessaTbh 33Jaud B paMKax
IpoeKTa W KOHTPOJIMPOBAaTh WX

YOpaBJIATh UM, PACHpENeNsTh 3aJaud B
paMKax TPOEKTa W KOHTPOJIMPOBATh HX

BEITIOJTHEHHE, COCTaBIIATh OIO/KET | BBIMTONTHEHHWE,  COCTABISATH  OODKET
MIPOEKTa " YIpaBIATH uM, | IpoeKTa u YIpaBIATH M,
KOHTPOJHMPOBATH BBITIOJHEHHE MPOEKTAa M | KOHTPOJIHPOBATH BBHINOIHEHHE MIPOCKTA U
OIICHUBATh pe3yIBTATHI MIPOEKTa, | OLIEHUBATH pe3yIbTaTHI MIPOEKTAa,
3aBepiiaTh ~ HPOCKT,  pa3pabaThiBaTh | 3aBepiiaTh  IMPOEKT,  pa3padaThiBaTh
CHCTEMY YIpaBJIECHUS IIpOrpaMMaMH H | CHCTEMY YIPABICHUS MNpOorpaMMaMH U
moprdesneM  MPOCKTOB  OpraHMW3aldH, | MOPTQEaeM MPOCKTOB  OpraHU3allWH,
(bopmyIMpoBaTh, oTOHMpaTh u | hopMynupoBars, oTOHpaTh u
peaaM30BbIBATh NPOrpaMMbl U HOPTQEIb | pealn30BbIBATH IPOrPaMMbI U MOPTHENb
MIPOEKTOB B pamKax CTpaTeruu | MPOEKTOB B paMKax  CTpaTeruu
OpTraHW3aIlUH, TIPOBECTH OOYYCHHWE II0 | OpraHW3aIlUH, MPOBECTH OOYYCHHE II0
OCHOBaM TIPOEKTHOTO YIPaBICHHWS B | OCHOBAM NPOCKTHOTO YIPaBICHHUS B
OpTraHH3aIIH OpTaHH3aINH

NVYK 2.3. Buoaneer: HaBbIKamMHu | BriazmeeT: HaBBIKAMH IOCTAHOBKH IICNICH,
MTOCTAaHOBKH Hese, BBIOOpa | BBIOOpaA OTNITUMAJILHBIX CIoco0oB
ONTHUMAITEHBIX C1oco0oB pelIeHNs | PelIeHns IIOCTAaBICHHBIX IeJIe 1 3a/ad;
MTOCTaBJICHHBIX IIeNIei U 3a7a4; HaBBIKAMH | HaBBIKAMHU OIICHKHU UMEIOIINXCS
OIICHKA  HMMCIOIIUXCS  PECYpCOB M | PECYpCOB M OTpaHMYCHHH  TpHU
OTpaHMYCHUI  mpu  pa3paboTke  © | pa3pabOTKEe U peaau3ald MPOCKTa;
peamu3ali  MPOCKTA; MyONMUYHOTO | IMyOIMYHOTO NpeICTaBICHUS
MPEJCTABICHUS pPE3YyJbTaTOB MPOCKTA; | PE3YJBTATOB TMPOCKTA;  MPOBEIACHHUS
MIPOBEICHUS po(heCCHOHATBHOTO | MPO(ecCHOHATEHOTO 00CYX)ICHUS
OOCY)KHEHUSI  PEe3yNbTaTOB IPOCKTHOW | Pe3yJbTaTOB IPOCKTHOW NESATEIHHOCTH,

JEeATENTbHOCTH, ()OPMUPOBAHUSI CTPATETUH
OpPraHM3aINH KaK KOMIUICKCA TTOPTQEI U

nporpamMmm IIPOCKTOB, HaBbIKaMH
OpraHu3anun 06paBOBaTeJ’ILHOFO
mnmponecca

(hopMHPOBaHUS CTPATETHH OpTaHMU3ALNN
KaKk KOMIUIeKca MopTdens ¥ mporpamm
NPOEKTOB,  HABBIKAMH  OpTaHM3AILNH
00pazoBaTenbHOTO IMporecca




Komanmna | YK-3 YK 3.1. 3naer: 0CHOBBI 3HaeT: OCHOBBI KOMaHI000pa30BaHUS;
s pabora u | Crocoben KOMaHZ000pa3oBaHusl; ClIOCOOBI To00pa | crmocoObl  Tombopa W OpPTaHU3AIHH
JHUJEPCTBO | OPraHW30BBIBA | W OpraHu3alnyy paboTsl 3hheKTHBHON paboTsI s PeKTUBHOM KOMaH/Ibl;
Thb W | KOMaHJpl; CTPATeruy U IPUHIUIIBI CTpaTernd ¥ IPHHIMIBI KOMaHJIHOU
PYKOBOAUTB KOMaH/IHOH pabOThI; OCHOBBI IICUXOJIOTHU | PabOThl; OCHOBBI IICHXOJIOTUH JINYHOCTH,
paboroit JIMYHOCTH, CPE/Ibl, TPYIIIBI, KOJJIEKTUBA. Cpeabl, TPYIIIbI, KOJJIEKTHBA.
KOMaH/JIbl, NVYK 3.2. Ymeer: popMupoBarh VYmeer: (opmupoBath TpeOOBaHHA K
BbIpabaThIBas TpeOOoBaHuUs K YWICHaM KOMaH/IbI, YjieHaM KOMaHJbl, HOAOHpaTh UICHOB
KOMaH/IHYIO NoAOUpaTh YIEHOB KOMaH bl HCXO/S U3 KOMaH/Ibl HCXOJISl U3 UX 3HAHUH, yMEHHUN
CTpaTeruio WX 3HaHUH, YMEHUI U HABBIKOB,; U HaBBIKOB; BbHIpa0aThIBaTh CTPATErHIO
JUTSE BBIPa0aTHIBATH CTPATETHIO PaOOTHI B paboTel B KOMaHIE, NPUMEHATH
JIOCTHKCHUS KOMaH/Ie; IPUMEHATh IIPUHINTIBI 1 NPUHOUIBI ¥ METOABl OpTaHM3aIlNU
TIOCTABJIEHHOM | METO/Ibl OpPraHU3alui KOMaHIHOU KOMaH/IHON pa0oOTHI; OICHUBATH BKJIA
Lenu paboTHI; OIICHUBATH BKJIAJ KaXKIOTO KaXXJOro wWICHa KOMaHIbl B OOIIMH
YJIeHAa KOMaH/pl B OOIIUIT pe3yJIbTar. pe3yJbTar.
WNVYK 3.3. Bnazneer: HaBblkamu mofoopa u | Biageer:  HaBblkamu — mombopa
CO3JIaHUs1 KOMaH/Ipbl; OOIIEHHS 1 CO3JaHMSl  KOMaHJpl;  OOWIEHUS W
OpraHu3aly KOMaH/IHOH paboThl; OpraHM3alMd  KOMaHJHOM  paboTsbl;
COLIMAJIBHOTO B3aUMOJICHCTBHS U COLIMAJIBHOTO B3aUMO/ICHCTBUS u
peanM3aly CBOSH poJid B KOMaH/IE; peanMzanM CBOEH pOJIM B KOMAaHJE;
JIMJIEPCKUMU KayeCTBaMHU. JIMJIEPCKUMU KayeCTBaMHU.
2. Ieab 1 MecTO IMCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JucnuninuHa «YIpaBiaeHUE MPOEKTaAMI)

u3ydaeTcs Ha 1 Kypce Bo 2 ceMecTpe.

OTHOCHUTCS K 00s3areapbHON wacTu. JlucuurmimHa

Lenu m3yueHHs] TUCHMIUIMHBL: (OPMHUPOBAHUE Yy MAarkMCTPOB CHUCTEMbI TEOPETHYECKMX 3HAHUM U
MPAKTHYECKUX HABBIKOB M yMEHUH, HEOOXOAUMBIX MJisi d(PGHEKTHBHON IEATETHHOCTH B O0JaCTH
YIpaBJICHUS TPOCKTaMU (MH)KEHEPHBIMHU, HayYHBIMH, OM3HEC-TIPOEKTAMH, COLIMO-TYMAaHUTPAHBIMH,
apT-TIPOCKTaMH U Jp.).

3. Conep:xkanue padoueii mporpamMMmbl (00beM AMCHUIJIMHBI, THNBI M BHAbI Y4eOHBIX
3aHATHH, y4eOHO-MeTOAN4YeCcKoe o0ecrneyeHne CaMOCTOATeIbHOM PadoThI 00y4AKOIIHXCS)

Coneprxanue padoueii mporpammsl npenactanieHo B [Ipunoxenun Ne 1.
4. ®oH/1 OLIEHOYHBIX CPEACTB MO AUCHHILINHE

4.1. IlepeyeHb KOMIIETEHUHMH W HMHAUKATOPOB JOCTHKECHHMS KOMIETCHIHI € YKa3aHHeM
COOTHECEHHBbIX € HHUMH 3aIlJIAHMPOBAHHBIX Pe3yJbTaTOB OO0Y4YeHHS 10 JAUCHHILIMHE.
Onucanue KpuTepueB U MIKAJ OLEHUBAHUSA Pe3yJIbTATOB 00yUeHHs M0 THCIUILINHE.

YK-2. CnocobeH onpenensith KpyT 3a7ad B paMKax MOCTaBICHHOW eI U BHIOMPATh ONTHMAIbHBIC
CHOCOOBI MX peIIeHMs, UCXOAS W3 JCHCTBYIOIIUX MPAaBOBBIX HOPM, HMMEIOIIUXCS PECYpPCOB U
OTpaHUYCHUH

Kon 1 HaumeHoBaHue PesynbraThl 00yueHuUs 110 Kpurepun olleHUBaHHs Pe3yJIbTaTOB 00yUSHHUS
MHMKATOpA JOCTHIKECHHS JTUCTIATUTHHE He 3aureno 3auTeHo
KOMITETCHIMN
MNYK 2.1. 3HaeT: 0CHOBBI 3HaeT: OCHOBBI OTCcyTCTBHE WIIH CdopmupoBaHHEIE
MPOEKTHOTO YIpABJICHHs, | MPOEKTHOTO yIPaBICHUS, (parmMeHTapHbIe MPEICTaBICHHUS O
(dhopmymrpoBaHus (dhopmymupoBaHus MPEJCTABICHUS O CIIE/IYIOIIEM:
TpeOOBaHUl K TPOEKTY, | TpeOOBaHMIA K IPOCKTY, CIIEYIOLIEM: OCHOBBI IIPOCKTHOTO
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ero TUTAHUPOBAHHUSA,
peanu3ani U KOHTPOJI,
yIpaBieHUs
nporpamMMamMu u
noprdeneM  IPOEKTOB,
OCHOBBI aH/IParorkKH

€ro INTaHNPOBaHM,
peanu3anuy 1 KOHTPOJIS,
yIpaBJIeHUs IPOrpaMMaMu
U opTdeneM IpoeKToB,
OCHOBBI aH/JParorkKH

OCHOBBI IPOSKTHOTO
yTpaBJICHHUS,
(bopMyIMpoBaHHs
TpeOOBaHMUil K POEKTY, €ro
TUTAHUPOBAHUS, pean3alui U
KOHTPOJISI, YIIPaBICHHS
nporpaMmamu U noprdenem
MPOEKTOB, OCHOBBI
QHAPArOrUKH

yIpaBIiICHUS,
hopmyarpoBaHUs
TpeOOBaHUI1 K MPOCKTY, €ro
IUTAHUPOBAHHMS, PeaTA3aUU
Y KOHTPOJIS, YIIPABICHHUS
MporpaMMaMH U OpTQheseMm
MPOCKTOB, OCHOBEI
aH/IParoTuKu

NYK 2.2. Ymeer:
OpraHU30BBIBATH cbop
TpeOOBaHUH TIO MPOEKTY,
dbopmynmpoBaTh IEIb M

3a/1a4u IIPOEKTA,
ONpENENsATh  OCHOBHBIE
rnapamMeTpsl MIPOEKTa,
dbopMupoBaTh  KOMaHIY
MIPOEKTa U MOTUBHPOBATH
eé, COCTaBJISITh
KaJIeH1apHBII IUIaH

MIPOEKTA M YIPABIATH MM,
pacmpenenaTe 3amadd B
paMKax MpOeKTa |
KOHTPOJIHPOBATh ux
BBITIOJTHEHHE, COCTABIISThH
OIO[KET  TIPOeKTa |
YIIPaBJIATH UM,
KOHTPOJIMPOBATH
BBITIOJTHEHUE TIPOCKTa U
OLICHUBATb  PE3YJbTATHI
MPOEKTa, 3aBepIaTh
MPOCKT, pa3padaTbiBaTh
CUCTEMY YIpaBJICHUS
poTpamMMaMu u
noptdenem MPOCKTOB
OpTaHU3aIHH,
(hopMyIMpOBaTH,
oTOMpaTh u
pean30BHIBATH
MpOrpaMMbl U TTOPThHETh
NMPOEKTOB B paMKax
CTpaTeTHH OpTaHU3aIH,
mpoBecTH OOyYeHHe I10

YMmeeT: opraHnu3oBbIBAThH
cOop TpeboBaHU TIO
MIPOEKTY, POPMYIHPOBATH
eNb ¥ 3a/1a91 TPOCKTa,
OTIpeNeNATh OCHOBHBIC
napaMeTpbl IIPOeKTa,
(bopMupoBaTh KOMaHIy
MPOEKTa U MOTHBUPOBAThH
€€, COCTaBIISITh
KaJICHIapHbIU IUIaH
NIPOEKTA U YIPABIATH UM,
pacripenensTs 3a1a49u B
paMKax IpOeKTa u
KOHTPOJIMPOBATH MX
BEITIOJTHEHHE, COCTABIIATh
OFOIKET IIPOCKTa U
YOpaBIATh UM,
KOHTPOJIMPOBAThH
BBITIOJTHEHHUE ITPOCKTA U
OLICHUBATH PE3YILTATHI
MPOEKTa, 3aBepIIaTh
MIPOEKT, pa3pabaThiBaTh
CHUCTEMY YIpPaBJICHUS
MpoTrpaMMaMH |
MOPTQENeM MPOSKTOB
OpTaHU3aINH,
(opmyMpoBaTh, OTOMPATH
U pean30BbIBATh
POTPaMMBI ¥ TOPT(henb
MIPOEKTOB B paMKax
CTpaTeruyl OpraHn3alni,
poBecTH 00yIeHHE IO
OCHOBaM IIPOEKTHOTO
YIpaBICHUS B

OTCcyTCTBHE WIIH
(parMeHTapHble YMEHHS B
CIIEYIOIINX 00IacTsX:
OpraHU30BBIBATH COOP
TpeOOBaHMIl 1O MIPOEKTY,
(bopMyIIMpoBaTh LEb U
3aJ[a4M IPOEKTa, ONPEACIIATh
OCHOBHBIE ITApaMETPEI
npoekTa, (JOpMUPOBATH
KOMaH/ly POeKTa 1
MOTHBHPOBATH €€, COCTAaBIATh
KaJICH/IapHbIH [UIaH MPOEKTa U
YIPaBISITh UM, PACIIPEACISITh
3aJ[a4M B paMKax MMPOEKTa
KOHTPOJHPOBATh UX
BBITIOJTHEHHE, COCTABIISITh
O0/KET POEKTA U YIPABIIATH
UM, KOHTPOJINPOBATH
BBITIOJTHEHUE ITPOCKTA U
OLICHUBATh PE3YJIbTAThI
MPOEKTa, 3aBepIIaTh MPOEKT,
pa3pabaTbIiBaTh CUCTEMY
yIPaBICHUSI IPOrPaMMaMH U
noptdeneM IpoeKTOB
OpraHH3aIiy,
(hopMyIHpOBaThH, OTOUPATH U
peaTn30BBIBATh POrPAMMBI U
noptdeib MPOSKTOB B paMKax
CTpaTeruu OpraHu3alum,
MIPOBECTH O0YUYECHHE TI0
OCHOBaM IIPOEKTHOTO
YIpaBIICHUS] B OpraHU3aluK

CdopMupoBaHHbIE YMEHUS B
CIIeIYIOMINX 00IaCTAX:
OpraHW30BBIBATH COOP

TpeOOBaHMIl 1O MIPOEKTY,
(hopMyIHPOBATH TETH U
3aJ1a4u MPOCKTA,
OIIpEeJIETIATh OCHOBHBIE
napaMeTpbl IPOeKTa,
(bopMupoBaTh KOMaHIy
MPOEKTa U MOTHBUPOBATH
e€, COCTaBIISITh

KaJICHOApHBIN TIJIaH MPOeKTa

1 YIIPaBISATh UM,
pacripenensTs 3a1a49n B
paMKax mpoeKTa u
KOHTPOJIUPOBATH MX
BEITIOJTHEHHE, COCTABIIATh
OI0/KET POEKTa U
YIPaBIATh UM,
KOHTPOJIUPOBAThH
BBITIOJTHEHUE TTPOCKTA U
OLIEHUBATh PE3YJILTAThI

MIPOEKTa, 3aBEPIIATh MPOCKT,

pa3pabaThIBaTh CUCTEMY
YIpaBJICHUS MPOrpaMMaMH

1 moptheneM IpoeKTOB

OpraHU3aIuH,
(dopmypoBaTh, OTOUpATh
U peajn30BbIBaTh
IIpOTrpaMMBbl ¥ IOpTheh
MIPOEKTOB B paMKax
CTpaTeTuH OpraHU3aINH,
MPOBECTH O0yUYEHHUE TIO
OCHOBaM IIPOEKTHOTO

OCHOBaM MIPOEKTHOTO OpraHu3aIIH YIpaBJICHUS B OpPraHU3aluu
YIpaBJICHUS B

OpraHu3aIHH

NYK 2.3. Bnaneer: Bnaneer: HaBpIKaMu OTCcyTCTBHE WIIH CdopmMupoBaHHBIC HABBIKH
HABBIKAMH  ITOCTAHOBKH ITOCTAHOBKH LIEJIEH, (parMeHTapHbIC HABBIKK B B CJICAYIOIINX 00IaCTsX:
LIEJIEH, BBIOOpA BBIOOpA ONTHMAIBLHBIX CIEeIYIOIINX 00acTsX: TOCTaHOBKH IIeJIe, BEIOOpa

OIITUMAJLHBIX CIIOCOO0B
pelleHHsT TIOCTAaBIICHHBIX

CIOCOOOB pENICHUS
MOCTABJICHHBIX LIENEH U

TOCTaHOBKH IIeJIe, BEIOOpa
OITUMAaJbHBIX CIIOCO00B

OIITUMAaJbHBIX CITOCO00B
PeIICHUsI TOCTABICHHBIX

nesneu " 3aja4; | 3a1a4; HABBIKAMU OLIEHKU pelLIeHus TOCTaBIEHHBIX Lieneil ¥ 3aa4; HaBbIKaMH
HaBbIKAMHU OLICHKH | WMEIOLIUXCS PECYPCOB U Leneil ¥ 3aja4; HaBbIKaMH OLIEHKH UMEIOIINXCS
UMEIOIINXCSl PECypcoB U OTpaHUYEHUH pU OLIEHKH UMEIOIINXCS pecypcoB ¥ OrpaHUYEHHH
OrpaHWYEHUN npu | pa3paboTKe M pealiu3alii | PEcypcoB U OTpaHHYCHUI NpU npu pa3padoTke u
pa3paboTke " MIPOEKTa; MyOINIHOTO pa3paboTKe U pearn3aluu pea3ay IpoeKTa;
peanusanu  TPOEKTa; MpEeACTABICHUS MPOeKTa; MyOIHIHOTO MyOJIIMYHOTO MPEACTABICHUS
yOIMYHOTO PEe3yJIbTaTOB MPOEKTA; MPE/ICTABICHUS PE3YJIbTATOB Pe3yJIbTaTOB MPOEKTA;
NpPe/ICTABICHUS MPOBEICHUS MPOEKTa; MPOBEACHUS MPOBECHUS
pE3YNBTATOB  TIPOEKTA; npodeccHoHATLHOTO podeCcCHOHATHHOTO npodeccHoHATLHOTO
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TIPOBEICHUS
npodeccnoHaTLHOTO
00CyXIeHUs pe3yJIbTaTOB
[IPOEKTHOM
JIeSITeIbHOCTH,
(hopmupoBaHus
CTpaTeruv OpraHu3alnuu
KaK KOMIIJIeKca mopTdens
U TPOTPaMM IIPOEKTOB,
HaBBIKAMU OpTaHU3AINH
00pa3oBaTeNFHOTO
mporiecca

0o0cyXIIeHus pe3yIbTaTOB
MPOEKTHOM

00CyXIIeHUs pe3yIbTaTOB
MIPOEKTHOM

00CyXIIeHUs Pe3yIbTaTOB
MIPOEKTHOM

MNYK 3.1. 3HaeT: OCHOBHI
KOMaHA000pa30BaHus;
Croco0bI oA00pa 1
opraHu3aru paboTs
3(h(heKTUBHON KOMAaH/IbI;
CTpaTEruy U MPHUHIIMITBI
KOMaH/THOH paboThI;
OCHOBBI TICUXOJIOTHH
JMYHOCTH, CPEJIbL,
rPYIIbI, KOJUICKTHBA.

3HaeT: OCHOBEI
KOMaHA000pa30BaHus;
cnoco0b! noabopa u
OpraHu3aiuu paboTh
3 PEKTUBHON KOMAH/IBI;
CTpaTeruy U MPHUHIIHITBI
KOMaHJTHOH paboTEHI;
OCHOBEI IICUXOJIOTHUU
JMYHOCTH, CPEJIbI, TPYIIIIH,
KOJIUIEKTHBA.

OTCcyTCTBHE WIIH
(bparmeHTapHbie
IIPE/ICTABIICHUS O
CIIEIYIOIIEM:
OCHOBBI
KOMaH/1000pa30BaHusl;
Croco0bI 000pa 1
opraHM3aIy paboTsl
3¢ (exTUBHON KOMaHbI;
CTpaTeruy v MPHUHIKITBI
KOMaHIHOU pabOTHI; OCHOBEI
TICUXOJIOTUH JINYHOCTH,
CpeJibl, TPYIIIbl, KOJJICKTUBA.

CdopMupoBaHHbIE
NPE/ICTaBICHUSI O
CIIEYIOIIEeM:
OCHOBBI
KOMaH1000pa30BaHus;
Croco0bI I000pa 1
OpraHu3aIuy padoThI
3¢ GeKTHBHON KOMaH/IBI,
CTpaTeruy v MPHUHIHIIBI
KOMaHIHOU pabOTHI; OCHOBEI
TICUXOJIOTUH JINYHOCTH,
Cpebl, TPYIIIIbL,
KOJUICKTHBA.

VYK 3.2. Ymeer:
(dhopmupoBaTh
TpeOOBaHus K WiIeHaM
KOMaH1bl, 10JI0MPaTh
YJICHOB KOMaHIbI UCX OIS
U3 UX 3HaAHUH, yMEHUN U
HaBBIKOB; BHIPa0aTHIBATh
CTpaTeruio paboTHl B
KOMaH/IE; IPUMEHSThH
HNPUHIUTIBI 1 METOZBI
OopraHu3aluy KOMaHIHOM
paboTEHI; OIICHUBATH
BKJIaJ] KaXJIOTO YIeHa
KOMaH/Ibl B 00U
pe3yJIbTar.

YwMmeert: hopMUpOBaTH
TpeOOBaHUs K WICHAM
KOMaH/Ibl, TI010MpaTh
YJICHOB KOMaH/IbI UCX OIS
U3 UX 3HAHUH, yMEHUH u
HaBBIKOB; BBIPa0ATHIBATh
cTpareruio paboTsl B
KOMaH/I¢; IPUMEHATh
MPUHIONIB © METOBI
OpraHu3aluy KOMaHIHOMN
paboTHI; OLIEHUBATH BKJIAJ
Ka)XXJJOr0 WICHa KOMaH bl B
o0t pe3ynbTarT.

OTCcyTCTBHE WIH
(parmMeHTapHBIC YMEHHS B
CIEYIOIINX 00JACTSIX:
(opmupoBaTh TpeOOBAHMUS K
YJIeHaM KOMaH/Ibl, HOA0MpaTh
YJICHOB KOMaHbl HCXOISI U3
UX 3HaHUH, yMeHuil u
HaBBIKOB; BBIPA0ATHIBATH
CTpaTeruto paboTHl B
KOMaH/IE; IPUMEHSTh
TIPUHINIB 1 METOIBI
opraHu3aly KOMaHJHOU
paboTHI; OIICHUBATH BKJIA/
Ka)KJI0T0 4JIeHa KOMaHJIbl B
o01Mii pe3yIIbTar.

CdopMupoBaHHbIE YMEHUS B
CIIeIYIOMINX 00IaCTAX:
(hopMupoBath TpeOOBaHUS K
yjeHaM KOMaH kI,
OIOMPATh WICHOB KOMAaH/IbI
HMCXOMS U3 UX 3HAHMH,
YMCHUH U HABBIKOB;
BbIPa0ATHIBATH CTPATETUIO
paboTHI B KOMaHIIE;
MIPUMEHSATH TPUHIHUIIBI 1
METO/Ibl OpraHU3aAIHU
KOMaHIIHOW pabOTHI;
OLIEHUBAThH BKJIAJ KaXKIOTO
YyjeHa KOMaH/bl B OOLHHi
pe3yJIbTar.

MVYK 3.3. Bnageer:
HaBBIKaMU 1oa00pa u
CO31aHus KOMAaH]IBL,
OOIICHUS ¥ OPTaHU3AIUH
KOMaHJTHO!M paboTEI;
COLIMAJIBHOTO
B3aNUMOJIEUCTBHS U
peanuzanuy cBoei posu
B KOMaH/IE; TUACPCKIMHA
Ka4eCTBaMHU.

Brnaneer: HaBbIKaMu
noa0opa 1 Co3AaHus
KOMAaH/IbI; OOLEHHS K
OpraHu3aIlui KOMaHTHON
PpaboTHI; COIMATHLHOTO
B3aNUMOJIEUCTBHUS U
peanuzanuy cBoei posu B
KOMaH/Ie; TUIECPCKUMU
KayeCTBaMH.

OTtcyTcTBHE WK
(parMeHTapHBIC HABBIKK B
CIEIYIOIINX 00NACTSIX:
HaBBIKaMU 1oa00pa u
CO3IaHHsI KOMaH/bI, OOIIEHHUS
¥ OpTaHU3allid KOMaH/JIHOU
paboTHI; COIMATLHOTO
B3aUMOJEUCTBUSA U
peanu3anuu cBOeH posiu B
KOMaH/Ie; TUACPCKIMHA
KayeCTBaMH.

CdopMupoBaHHEIC HABBIKH
B CJICAYIOMINX 00JIACTAX:
HaBBIKaMU 1oa00pa u
CO31aHus KOMAaH]IBL;
OOIIICHUS U OPTaHU3AIUH
KOMaHIHOH paboThI;
COLIMAILHOIO
B3aNUMOJIEUCTBHUS U
peanuszauuu cBoei posu B
KOMaH/Ie; TUICPCKUMU
Ka4eCTBaMHU.

4.2. TunoBbie KOHTPOJIbHbIE 3aJaHUS UJIH UHbIE MATEPHUAJIbI, HE00X0AUMbIE [IJIsl OLleHUBAHUSA

pe3yJabTaToB

o0yuyeHus1 1O

AUCHUILINHE,

COOTHECECHHBIX C

YCTAaHOBJICHHBIMH B

0o0pa3oBaTe/IbHON NMpoOrpaMMe HMHAMKATOPAMH JOCTHKEHHMSI KOMIeTeHHuil. Meroauyeckue

MaTepuaJbl,
AUCHMILIHHE.

onpeaeadammue

npoueaypbl

OlICHUBAHUA

pe3yJabTaToB

o0yueHus: MO




Koa u HammeHOBaHue HHAUKaATOpa
JAOCTHIKCHUS KOMIICTCHIIMHA

Pe3y.]'l[>TaTI>I oﬁyqemm mo JTUCHHUIIJINHE

OuneHo4HbIe cpeacTea

NYK 2.1. 3Haer: OCHOBBI MPOEKTHOTO
yIpaBlieHus, (dbopmynrpoBaHus
TpeOoBaHuUit K MIPOEKTY, ero
TUTAHUPOBAHMS, peanu3alui U KOHTPOJI,
YIOpaBJIeHUS TPOrpaMMaMH U TTOpTdheremM
MIPOCKTOB, OCHOBEI aHAPArOTHKU

3HaeT: OCHOBBI IPOEKTHOTO YTpPaBICHHUS,
(dopMysMpoBaHus TpeOOBAHUI K IPOEKTY, €ro
IUIAHUPOBAHUS, pEIM3alMd W KOHTPOJI,
yIpaBJeHUs TporpaMMaMH U IOpTderaeM
MIPOEKTOB, OCHOBBI aHAPATrOTUKN

NunuBuayanbHbIN,
rpyNIoOBOM Ompoc,
MIMCbMEHHBIE OTBETHI HA
BOIIPOCHI, TECTHI, KPYTJIbIH
CTOJ; TUCKYCCHS,
MO3TOBOU HITYpPM.

NYK 2.2. YMeer: opraHu30BEIBaTH cOOp

TpeboBaHUi 1o MIPOCKTY,
(hopmyMpoBaTh LieNb U 33/1a4M MPOCKTA,
ONpE/IeATh  OCHOBHBIE  ITapaMeTpbl
MPOCKTA, dhopmMupoBathb KOMaHTy

OpPOCKTa U MOTHBUPOBAThH €€, COCTABISITh
KaJICHAAPHbIH [UIaH TPOSKTa U YIPABISITh
UM, pacmpeieNsaTh 3aJauyd B pamKax
OpOeKTa M KOHTPOJMPOBaTh  HX
BBINIOTHCHHE,  COCTAaBISITh  OFOJIKET
IpOCKTa u YIIPABISITH M,
KOHTPOJIUPOBATH BHIMOJHEHHUE MPOCKTA H
OLICHHBATh PEe3yJIbTaThI IPOCKTA,
3aBepuiaTh  OPOCKT,  pa3padaThiBaTh
CHCTEMY YIpaBICHHS NPOrpaMMaMi U
noprdeseM  MPOEKTOB  OpraHU3aLHH,
(hopmyMpoBaTh, oTOHpaTh "
PEANN30BBIBATH MPOTPAMMBI M MOPTQEIH
OPOEKTOB B paMKax  CTparerdu
OpraHu3aIliy, TPOBECTH OOydYeHHEe MO
OCHOBaM TPOCKTHOTO YIPAaBICHHS B

YMeeT: opraHu3oBbIBaTh cOOp TpeOOBaHUH O
NpoeKTy, (GopMyaHpoBaTh Leib H 3aJa4d
MPOEKTa, OMpPENessiTh OCHOBHBIC MapaMeTphl
npoekra, GOpMHUPOBATH KOMAaHAY MPOEKTa U
MOTHUBUPOBATh €€, COCTABIIATH KaJICHIAPHBIH
IUTaH MPOEKTA U YIIPABISATh UM, PACIPEACIITh
3aJlaud B paMKax MPOEKTa ¥ KOHTPOJIUPOBAThH
UX BBITIOJIHEHHUE, COCTABIIATH OFOJKET MPOCKTA
u YOPaBIATh um, KOHTPOJIMPOBATh
BBIIIOJIHCHUEC IMPOCKTa u OLICHUBATh
pe3yJbTaThl TMPOEKTa, 3aBeplIaTh MPOCKT,
pa3pabaTbIBaTh cucremy yIpaBIeHUs
nporpamMmMaMd ¥ moptderneM  MPOeKTOB
opranuzaiuu, (GopMyIHpoBaTh, OTOUpPATh MU
peanu30BbIBATh MPOrpaMMbl U MOPTdhensb
MPOEKTOB B paMKaX CTPATerMd OpPraHH3aI[UH,
MPOBECTH 00y4YEHHE 110 OCHOBAM IIPOEKTHOTO
YHOpaBICHHS B OpraHu3aluu

IIpoekr, TBOpUecKkue
3aaHusA, TUCKYCCHS,
MO3TOBOM IITYpM

OopraHu3aluu
HNYK 2.3. Brnaneer: HaBblkaMu | Brnajeer: HaBbIKaMM TIOCTaHOBKHM  IIEJIEH, IIpoexT, TBOpUeCcKue
TTOCTAaHOBKH TeneH, BbIOOpa | BEIOOpAa ONTHMANBHBIX CHOCOOOB peIICHHS 3aaHusA, TUCKYCCHS,
ONITUMAJTEHBIX croco0oB pemIeHns | MOCTaBIEHHBIX Meled W 3ajgad; HaBBIKAMH MO3TOBOW IITYpM

TTOCTaBJICHHBIX LIEJICH 1 3aJla4, HaBbIKaMH

OLIEHKH  HUMEIOIIUXCS  PECypcoB U
OTpaHWuYEHWUH  TpW  pa3paboTke |
peayM3alii  MPOCKTA,; myOJINYHOTO
NpPEJICTABICHUS PE3YJbTaTOB IPOCKTA,;
MPOBCICHUS npoheCCHOHATBHOTO
O0OCYXKJICHUSI  PE3yJITATOB  MPOCKTHOM
JIESITEILHOCTH, (dopmupoBaHus

CTpaTeruv OpraHu3alMd Kak KOMIUIEKCa
noprdens W [OporpaMM  IPOEKTOB,
HaBbIKAMHA OpraHHU3aIIH
00pa3oBaTeIbHOrO Ipolecca

OIICHKH HAMETOTIHXCS pecypcos "
OTpaHWYCHHUI MPU pa3paboTKE W pearu3ariii
TIPOEKTA,; MyOJIMYHOTO  MPE/ICTABICHHUS
PE3yIbTaTOB MPOEKTa,; MPOBEICHUS
poheCCHOHATHLHOTO 00CyKaeHus
pe3yIbTATOB  MPOEKTHOM  JEATETBHOCTH,

(OpMHpPOBaHUs CTpAaTerny OpPraHM3alMM Kak
KOMIUIEKCa MOPTQEs U NPOrpaMM MPOEKTOB,
HaBBIKAMH OpraHu3allMu 00pa30BaTENbHOTO
mporecca

MNYK 3.1. 3HaeT: OCHOBHI
KOMaHJ000pa30BaHus; CIIOcoOBI ogoopa
W OpraHu3aIu padoTsl 3QPeKTUBHOM
KOMaH/Ibl;, CTPATeruy U MPHHIHITBI
KOMaHJTHOW pabOThI; OCHOBEI
TICUXOJIOTUH JTMYHOCTH, CPEIbl, TPYIIIIEI,
KOJUICKTHBA.

3Haer: OCHOBEI KOMaHJ000pa30BaHus;
CrmocoOBl TO00pa W OpTraHWU3alHuUd  PabOThHI

s pexTBHOW  KOMaHABI;  CTpPATeTHH |
NPUHIUIBL  KOMaHAHOW paboThl; OCHOBBI
NICUXOJIOTHH  JIMYHOCTH, CPEHbI, TPYIIIBL,

KOJIJICKTHUBA.

WHnuBuayanbHbIH,
IpyIIIOBOM OIpoC,
MTUCHMEHHBIE OTBETHI HA
BOTIPOCHI, TECTHI, KPYTIIBII
CTOJI; AUCKYCCHSI,;
MO3TOBOM HITYPM.

NVYK 3.2. Ymeer: popmupoBarth
TpeOOBaHUS K YJICHAM KOMaH/IBI,
MOIOUPaTh WICHOB KOMAH/IBI HCXOJIS U3
UX 3HaHUM, yMEHUH U HAaBBIKOB;
BBIpa0aTHIBATh CTPATETHIO paOOTHI B
KOMaH I¢; MPUMEHSTh IPUHIMITEL 1

Ymeer: GopMupoBaTh TpeOOBAaHUS K WICHAM
KOMaHJpl, MOJAOUPaTh WICHOB KOMAaHJbI
UCXOJs W3 WX 3HAHUM, YMCHHI U HABBIKOB;
BBIPa0aTBIBATh CTPATETHIO PAabOTH B KOMaH/IC;
MIPUMEHSTh MPUHIIUTIBI u METO/IbI
OpraHu3ali KOMaHIHON paboThl; OLCHUBATH

IIpoexr, TBOpUECKHE
3aJaHus, AUCKYCCHUS,
MO3TOBOH IITYpM




METOJIbl OpPTaHU3AIUU KOMAaHIHOMN
paboTHI; OIICHUBATH BKJIAJ KaXKI0TO
YJIeHa KOMaHJIbI B OOIIUI pe3yIbTar.

BKJIaJ KaXIOTO WIeHa KOMaHABI B OOmIwid
pe3yibTar.

NVYK 3.3. Brageer: HaBbIkaMu nog0opa u
CO3JIaHUs KOMaH/IbI;, OOIIEHUS U
OpraHu3aIKi KOMaHHOH paboTHI;
COLIMAJIBHOTO B3aMMOIEHCTBUSA U
peanu3anyy CBOSH pPOJId B KOMaH/IE;
JIMICPCKUMHU Ka4eCTBAMH.

Brnaneer: HaBblkamMu mombopa W CO3JaHHUS
KOMAaH/IBI; o0LIeHus u OpraHu3aIHH
KOMaHIHOM paboTEI; COIIMAJIBHOTO
B3aUMO/JICHCTBUS U peasin3allii CBOEH posiu B
KOMaH/Ie; TUACPCKUMH KauyeCTBaMHU.

IIpoexr, TBOpUECKHE
3aJaHus, AUCKYCCHUS,
MO3TOBOH IITYpM

Kputepusimu OLEHUBAHUS TPU MOOYIbHO-PEUMUHS060U cucmeme SBIAIOTCA Oallibl, KOTOpbIE
BBICTABJIAIOTCS. IIPENOJABATENIEM 3a BHJbl JEATEIBHOCTH (OLEHOYHBIE CpPEACTBA) IO MTOraM
U3y4eHUs] MOJyJeH (pa3/ienoB JUCHUIUIMHEI), HEPEUYNCIEHHBIX B PEUTUHT-IUIAHE AUCLUILIUHBI (0715
3auema: TEKYIUH KOHTPOIb — MakcuMyM S50 OamioB; pyOeXHbBI KOHTpOIb — MakcumyM 50
0aJIJIOB, MOOIIPUTENBbHBIE OATITBI — MakcUMyM 10).

015 3a4uema.

3aureHo — oT 60 g0 110 peiTrHTOBBIX 0a/mI0B (BKI0Yas 10 moompuTenbHBIX OAJITIOB),
He 3auTeHO — 0T 0 710 59 peHTUHTOBBIX OaIoB




PeliTuHr-IJIaH TUCHHUIITINHBI
b1.0.11 YopaBnenue npoeKTaMu
37.04.01 Icuxonorus (mpodunu: «Kinnandeckas ncuxoaorusy, «CemMeiiHasg IICUXOJIOTUS U

KOHCVJIETUDOBAHHUEY )
Kypc 1, cemectp 2

Buabi yueOHoit JAesITeJIbHOCTH bann 3a Yucno Bbanet
CTY/IeHTOB KOHKPETHOE 3a/1aHuil 3a MuHUMaTbHBIT MakcumanbHbIi
3aJaHue ceMecTp
Moayas 1
Texyuuii KOHTPOJIb
1. Bonpochl TeKylero KOHTPoJIst 5 1 0 5
2. IlpakTHueckast paboTa 5 2 0 10
Py0e:xHblii KOHTPOJIb
TecToBbIil KOHTPOJIB 5 1 0 5
Moayasb 2
Texyuuii KOHTPOJIb
[ToaroroBka mpoekTa 5 6 0 30
Py0e:xHblii KOHTPOJIb
TecToBbIil KOHTPOJIB 5 2 10
3amura npoekTa 40 1 0 40
IMoompureabHbie 0aLIbI
[Momava npoekra Ha Mr000# 10 1 0 10
KOHKypc/TpanT/QoHn u 1p.,
peanmzanys IpoeKTa
IMocemaemMocTs (0a/UIbI BBIYHTAKTCS M3 00111eii cyMMBbI Ha0paHHBIX 02J1J10B)
1. Tlocemenue JEKIIMOHHLIX 3aHITUI 0 -6
2. TlocemeHue NpakTUYECKUX 0 -10
(ceMHHapCKUX, 1a00paTOPHBIX
3aHIATHIN)
HTOroBblii KOHTPOJIb: 3a4eT 110
ATOIO

N

Bomnpocskl Tekyiero KOHTpOoJIs

JlaliTe OCHOBHBIE ONPENIEIEHUS: KIIPOEKT», «YIPABIECHUE IPOESKTOM.

KakoBo oTinuune npoekTa oT MporpaMmsl?

KakoBbI peanochlIKy epexo/ia K MpOrpaMMHO-1IEJIEBOMY YIIPABICHHUIO?

KaxoBbI IpenochbUIKU Niepexoa K YIpaBIeHUIO IPOEKTaMU?

Kparko ommmmre 5BOJIOLMIO Pa3BUTUS METOAOB YIIPABIEHHUS INPOEKTaMU Ha 3amaje.

KaKOBBI ATalnbl pa3BUTHS yIIpaBlIeHUs IpoekTaMu B Poccun?

6.
7.
8.
9.
10.
11.

KakoBa posb MpoeKTOB B pa3BUTUH OpraHU3alun?

[IpoBeauTe CpaBHUTENbHBIA aHATN3 TPATUIIUOHHOTO U MPOEKTHOTO YIIpaBICHUS?
Uto o3navaer «Ctangapt npoekTay?

KakoBbl 6a30BbIe MOHATHS «yIPABICHUE POCKTAMI» ?

JlaliTe OCHOBHBIE XapaKTEPUCTUKU MPOEKTa?

HazoBure moaxompl Kk kiaccupukanmuu TpoekToB? HaszoBuTe THIMBI, BHIBI MPOCKTOB,

MacmTad mpoeKkToB?

12.
13.
14.
15.
16.

Kto u uro sBnsercs cyObekTaMu 00bEKTaMU YIIPABICHUS TPOSKTaMu?

Koro MoxHO cunTath ydaCTHUKaMH (CTEUKXOJAEpPHI) MpoeKTa?

Buemnee okpysxeHue npoekra. Cocras, poiy, B3aMMOCBSI3M YUaCTHUKOB IPOEKTa?
HazoBuTe OCHOBHBIE AIEMEHTHI CTPYKTYPBI IPOEKTA U JIOTUKA YIIPABICHUS IPOEKTOM?
Kakue ¢pyHKIIMOHATBHBIE 00JIACTH YTIPaBJICHUS POESKTAMU?
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17. KakoBbl OCHOBHBIE (pa3bl )KU3HEHHOTO IIUKJIA TPOEeKTa?

18. HazoBute mnpoieccsl ynpaBieHUs NPOEKTaMU W ONPEACIUTE B3aUMOCBS3b IPOILIECCOB
ynpaBieHus ¥ ¢a3 KU3HEHHOTO [UKIIa?

19. C kako# 1enplo CiaeayeT pa3aeisaTh TPOSKT Ha 3TaIbl WK (a3bl?

20.  Yewm oOycnoBieHa CI0KHOCTb YIPABICHUS POCKTaMuU?

21. CtpyKTypa NpoeKTa U OpraHu3alMOHHas CTPYKTYpa, 3TO OJTHO3HAYHBIE TOHATHS?

22. KakoBa ponb, 3a1auu U GyHKIUU MEHEIKepa mpoekTa?

23. Uro cocTaBmisieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

24. HazoBute npodeccnonanbabie TpeOOBaHUS K TOJ00PY MEHEIKEPOB MpoeKTa?

25. Kaxkue hakTopbl yuuThIBaeT MEHEIKEP B MPOIIECCE YIPABICHUS MPOCKTaMU?

26. KakoBbl mpu4nHbl KOH(MDIUKTOB MPHU B3aUMOJCHCTBUU MPOCKTHBIX M (HYHKIMOHAIBHBIX
PYKOBOJIUTENECH?

27. Yo coctaBinsieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

28. KakoBbI MpUHIUIIBI 1 OCHOBHBIE ATaIlbl d)KU3HEHHOTO IIUKJIA MPOEKTa?

29.  Kakue npoOnembl, TpeOOBaHHS W OCOOEHHOCTH YIPaBICHHsS KOMaHAOM mpoekra Bam
W3BECTHBI?

30.  Kaxossl ycnoBus 3¢ppexTuBHOM pabOThI KOMaH/bI TPOEKTa?

31. Uem 0OBACHSIETCS pa3ivuue B IENSIX, MPECIeayeMbIX MEHEIKEPOM MPOeKTa, Ha JTamax
MJIAHUPOBAHUSL U MOHUTOPUHTA?

32. Kakoii mnoaxonq K  yHOpaBi€HUIO SBISETCS  OTJIMYUTEIBHOW YEPTOM  IMPOEKTHOTO
MEHeKMeHTa?

33. JlaliTe KpaTKoOe ONpeaeIeHNUE COJEeP KaHUSI CTaANN TTPOIecca YIIPaBICHHS TPOEKTOM?

34. HazoBute nporneccsl THUIMALMKA TPOEKTOB?

35. KTo siBneTCcs yuacTHUKaMy MHUIMALIMK TIPOEKTOB?

36. B kakoM COOTHOLIEHWM HAXOASTCS JTalbl KU3HEHHOIO IMKJIA IPOEKTa C 3Tarnamu
YIPaBJIEHUS IPOEKTOM?

37. KakoBo cooTHOIIEHHE KOJWYECTBAa YYaCTHUKOB NpOeKkTa Ha (a3ze wmHUIMAamuu u (dasze
peanuzanuu?

38. HazoBute 0CHOBHBIE YPOBHH U TIPOIIECCHI TUIAHUPOBAHMS TPOECKTA?

39. KaxoBbI Ipo1iecchl UCIIOJHEHUS U KOHTPOJIb IIPOEKTOB?

40. Urto takoe mHTEerpanus? Uto co0oil mpencTaBiseT yrpaBieHWE WHTETpaIueil MpoeKTa KaKk
npoiiecc?

41. KakoBbl MHCTpYyMEHTBI U METOJbl, HUCIOJb3yeMble i pa3pabOTKH CBOJHOTO IUIaHA
npoekra’?

42. Urto o3nauvaet 3(hPexTUBHAS CTpATETHs BHYTPEHHETO yIpaBieHus1, 3h(HEKTUBHAS CTpaTerus
BHEIIHETO yIIpaBiIeHUsA?

43. UTo 03HaYalOT OrpaHUYCHHS U JOMYILIECHUS B MPOEKTE?

44. UYro BritoyaeT MOHUTOpUHI? KakoBa 1€ Npo1eccoB MOHUTOPUHTA U YIIPABIECHUS?

45. Urto He BKIIIOYAET B ceOsl TpyMa MpoIecCOB MOHUTOPUHTA U YIIPABIICHUS ?

46. BepHo 5n yTBEep)KAEHME, YTO IOCJIE 3aBEPLUEHUS Ipollecca IUIAHUPOBAHUSA, BHECEHUE
M3MEHEHUH B IUIaH YIPaBICHUS MPOEKTOM HE BO3MOXKHBI?

47. [Touemy BO3HHMKaeT HEM30EKHOCTh YIPABICHUS U3MEHEHUSAMH B POEKTE?

48. Uto Takoe comepkanue npoekra? KakoBbl Mponecchl MHUIMALNS TPOEKTa?

49. Yro npenmnomnaraet popMupoBaHue uaeu (3ampiciia) mpoekra 1 Muccus npoexra?

50. [Touemy He0OX0UM TIpEABAPHUTEIBHBINA aHATU3 OCYIIECTBUMOCTH MPOEKTa?

51. PackpoiiTe CyIIHOCTh MPOEKTHOIO aHAW3a W TEXHUKO-dKOHOMHYECKOEe OOOCHOBaHHE
npoekra?

52. [IpeaunBecTULIMOHHBIE UccienoBaHUs. KakoBbl KpPUTEpPUM OLIEHKM WHBECTHI[MOHHOTO
npoekra?

53. [ToueMy CTpyKTypHas JOE€KOMIIO3HMIMS IIPOEKTA SABJISETCS OCHOBOW  OINpEIEIICHUS
11



npeaMeTHO obnactu mpoekTa? B yeMm cyTh CTpyKTypH3alMu Uened (IeKOMITO3UINH Lieien
MPOEKTA)?

54. Ha xakoil cragum >KM3HEHHOTO IMKJIA MPOMCXOOUT pa3paboTka IUIaHa YIPaBICHUS
CTOMMOCTBIO?

55. KaxoBa nens ucnons3zoBanne SWOT — ananu3a pu miiaHupoOBaHUE IpoeKTa’?

56. Uto siBNIE€TCS KOHCTaTallMEeW MpeABaPUTEIBLHOIO COJIEPKAHUS TPOECKTA?

57. HazoBute coctaB 1 mopsA0K pa3paboTKH MPOEKTHOW JOKYMEHTAIH?

58. Uto onuchIBaET IJIaH YNPABICHUS IPOEKTOM?

59. Jlnist uero HeoOX0JMMO OIpeIesIeHIe COCTaBa M B3aMMOCBSI3U paboT U onepanuii mpoekra?
60. B uém cocroutr meron kputudeckoro nmytu? Kakue npeumyinecTBa BO3HHMKIW B CBSI3H C
MOSIBJIEHUEM METO0J1a KpUTHUECKOIO IyTH?

61. HazoBure ceTeBbie MOJEIM MJIAHUPOBAHUS MTPOEKTOB. UTO Takoe ceTeBoil mian?

62. YeMy COOTBETCTBYET ONITUMAJIbHBINA KaJIEHAAPHBIN IUIaH IPOEKTa?

63. Uto Takoe ynpaBiieHHE CTOUMOCTBHIO?

64. Kakue nporiecchl BKIIIOYaeT B ce0s ynpaBiIeHHe CTOUMOCTBIO IPOEKTa?

65. B uéMm paznuume Mexay cMeToi mpoekTa U ero 01 KeToM?

66.  Uro o3HayaeT O10KETHPOBAHHUE MTPOEKTA?

67. Kax Bsl morumaete «pecypcHoe 00ecreueHne mpoeKTay?

68. Korna BO3MOXXKHO BIHMSIHHE Ha KOHEUHBIC XapaKTEPUCTHUKHU MPOIYKTa O€3 CyIIECTBEHHOTO
W3MEHEHUS €ro CTOUMOCTH?

69. Kakas BenmuunHa MOKa3bIBAET CyMMApHYIO IJIAHOBYIO CTOUMOCTH PadOT, KOTOPBIE JOJKHBI
ObUTH OBITH OCYIIECTBIIEHBI K TEKYILIEMY MOMEHTY?

70.  Ha3zoBuTe BO3MOXHBIE WCTOYHHKH U OpraHU3allMOHHBIE (GOpMBI (pUHAHCHPOBAHHUS
MPOEKTOB?

71. PackpoiiTe cyniHOCTh TPaIUIIMOHHOTO METOa U METOJIa OCBOEHHOT0 00Bhema?

72. UYrto 03HavaeT Ka4ecTBO B IIpOLEccaxX yNPABICHUS IPOEKTOM?

73. HeoOxoaumo 1 ynpaBiieHre Ka4eCTBOM Ha Pa3HBIX dTarnax KU3HEHHOTO IUKJIA TpoeKTa?
74. HazoBuTe BXOqHBIE MaTepUabl AJIs Ipolecca JIaHUPOBaHUs KadecTBa?

75. [lepeuncnure MeTONIBI yIIpaBICHUsI KA4ECTBOM U aHan3a kadyectBa? [loueMy B mpoeKTHOM
yIpaBJICHUU HEOOXOMMO IJIAHUPOBAHUE KauecTBa?

76. Uto Takoe MOHUTOPUHT U KOHTPOJIb KauecTBa?

77. KakoBbI HHCTPYMEHTBI M METO/IBI /111 KOHTPOJI KauecTBa?

78. HazoBute 1OKyMEHTHI M CTaHIAPThl CUCTEMBI YIIPABJICHUS KAYECTBOM?

79. UYro Takoe puck? HazoBute npouecchl ynpaBjieHUe pUCKaMy POeKTa?

80. enssmu ynpaBiaeHUs] pUCKAMU SIBJISIFOTCS?

81. HazoBuTe BBl pUCKOB TP peanu3aliu NpoeKTa?

82. Kakue meroapl ananmn3a oueHku puckoB Bel 3Haere?

83. HazoBuTe MHCTPYMEHTBI M METO/IbI KOJIMYECTBEHHOTO aHAJIN3a pUcKa’?

84. KakoBbI cTpareruu 1 METOAbI pearupoBaHKs Ha pUCKaMU MpoOeKTa?

85. Uro o3HayaeT yNOpaBIE€HUE OTBETCTBEHHOCTBbIO, CBA3aHHOW C pUCKAMH, KOHTPOJb
pearupoBaHMs Ha PUCKU IIPOEKTa?

86. 3aK/Ir04eHHE KOHTPAKTa Ha IOCTAaBKY NPOAYKTA WJIM OKa3aHUsS YCIyI SIBISETCS OJAHUM M3
croco6oB?

87. HazoBute nporeccs! yrpaBieHHs IOCTaBKaMU M KOHTPAKTaMU B IIPOEKTE?

88. KaxkoBb1 001111e pekomMeHaauu BbI00pa MoCTaBIIUKOB?

89. KakoBa kimaccugukarys, nopsaoK npoBeieHus, GyHKIMY yYaCTHUKOB, TOPTOB?

90. HazoBute BbIXOIHBIE MaTEpHAIIBI POLIECCA YIIPABICHU KOHTpaKTamu?

91. VYnpasieHue B3aUMOAECHCTBUEM B METOI0JIOTUN YIIPABIEHUS MPOEKTAaMU SIBIISIETCA?

92. HazoBute BUIbI 1 0COOEHHOCTH KOMMYHUKAIHKN B TTPpoeKkTe? DPHEeKTUBHBIC KOMMYHUKAITIH

MPU3BaHbI OOBEAUHUTH?
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93. Ilepeuncnure Bce BUABI KOMMYHHUKALUI, IPUMEHIEMBIE B IIPOLIECCE BBIIIOJIHEHUS IPOEKTa?

94. KakoBbI 1ienu 1 3a/1a4u yrpaBiIeHUs KOMMYHUKAUAMHA TPOEKTA?

95. Ponb koMMyHHMKaIuil B IPOABUKEHUU IIPOEKTA?

96. Jly1st wero HeoOxouMa uHMOpPMAITUs O TpoIeccax KOHTPOJIS IpoeKTa?

97.  IloueMy cocCTaBisieTCs OTYETHOCTb MO J(PQPEKTUBHOCTH BBHINOJIHEHUS TPOCKTa U
dhopmupyercs apxuBa npoekTa?

98.  Ha3oBuTe mNpUYUHBI PaACIpPOCTpPaHEHUS HHGOPMAIMOHHBIX TEXHOJOTHH B YIpPaBICHUU
npoekTamu?

99. Onpenenurte 3HaYeHUE U POJIb HHPOPMALIMOHHOE 0OecreueHue MpoeKTa?

100. OxapakTepu3yiTe ypOBEHb CIIOXHOCTH MPOEKTOB, BBIMOJHIBIIUXCA B OTCYTCTBHUE
KOMITBIOTEPHBIX TEXHOJIOTUI?

HaunmenoBaHue Kputepus OLEHUBAHUS MakcuManbHBIH 0T
Jlan TonHBIN, pa3BEepHYTHIH, 000OCHOBAHHBIM OTBET, B COOTBETCTBUM ¢ mpaBuioM TAII 2
(«T€3MC» - «apryMEHT» - «IIOJAEP)KKa»): OTBET COAEPKUT BEPHBIH TE3UC WM
(OpPMYJIMPOBKY ONpe/IesIeHus], JJOTHUECKH BepHOE 000CHOBaHHE
Jlan B menom BepHbI OTBeT, ofHako oauH U3 3neMeHToB TAII B cTpykType oTBeTa 1

OTCYTCTBYET, HCBCPCH WJIM HNPOTHBOPCYUT BCPHOMY OTBETY («TGSI/ICY»)Z B JIOTHYCCKOM
PacCyKACHUU HAJIUICCTBYIOT 0HII/I6KI/I, IIPOTUBOPCHUSL.

Jlan B wnenom HeBepHBIM oOTBeT, uiau JABa anemeHta TAIl B cTpykTrype oOTBeTa 0
OTCYTCTBYIOT, HEBEPHBI WJIM [POTUBOPEYAT BEPHOMY OTBETY («TE3UCY»)

JlucKyccun, KpyrJble CTOJIbI HA TeMY:

1.  Ornuuue NpOEKTHOTO YHPaBICHUS OT TPAAULIMOHHOIO YIIPABJICHHUS.

2. TpeOGoBaHus K ONTUMAIBHONW OPTraHU3AIMOHHONW CTPYKTYpE MPOEKTA C TOUYKH 3PECHHS
OpraHU3alMOHHOIO YCTPOUCTBA MPOEKTA.

3. YmnpaieHHe NPOEKTOM IO BPEMEHHBIM ITapaMeTpaM KaK KIFOUEBOU AJIEMEHT YIPABICHUS
MIPOCKTaMHU.

4.  HH}popManMOHHO-TEXHOJIOTHUYECKHE MOJIETH YIIPABICHUS TPOEKTAMU KaK OCHOBA €€ JIOTHKO-
BPEMEHHOM CTPYKTYPBHI.

Ponb npoekTHOrO (hMHAHCUPOBAHUS B PeaTu3allii HHBECTUIIMOHHBIX IIPOEKTOB.
TenaeHIIMU TPOEKTHOTO yIpaBiICHUS

CranpapTuzanys B CUCTEME YIIPABIECHUS POEKTAMHU

VYcneurnoe BHEAPEHNUE TU3aiH-MBILUICHUS B TPOSKTHYIO JACSTENbHOCTD

9.  Tpanchopmarnyst MpOEKTHOTO YIPABICHUS C UCTIOIb30BaHUEM THOKUX METOIOJIOTHI

10. Buenpenue KOMOMHHPOBAHHOTO MTOJIX0/Aa B IPOSKTHOE YIIPABICHUE

11. HoBsle MOAXOBI K YIIPABIECHUIO, MOTUBAIIMH H OlIeHKE Agile-komMaHabI

12.  Kak noMoub KOMaH/ie IPUHATH IIEHHOCTU THOKOTO MOX0/1a

13. Tlpumenenue UT-pemennii qj1s moBsimeHUs 3QPEKTUBHOCTH YIIPABICHUS IPOSKTaAMHU

14. Kak CHHXpOHH3UPOBATh PA0OTy HECKOJIBKUX MMPOEKTHBIX O(UCOB B OJJHON KOMITAaHUH

15.  CoBpeMeHHbIE METO/IbI U HHCTPYMEHTHI TPOCKTHOTO YIIPABIICHUS;

16. IlnanupoBaHUE M KOHTPOJb MPOCKTOB, (POpMHUpPOBaAHNE OTIETHOCTH, CO3AAHHUE U TIOACPKKA
WH(POPMAITMOHHBIX TTaHe el (1amOOpI0B) COCTOSHUS MMPOCKTOB;

17. VYmpasieHue puckamMu U U3MEHEHUSMHU IPOEKTOB;

18. BHenmpeHue u pa3BUTHE CUCTEM MEHEKMEHTA TPOCKTHOM IeITEIbHOCTH U 0(prCOB
yIpaBJiIeHUs! TPOCKTaMU;

19. CopemenHble HHGOPMALIMOHHO-KOMMYHUKAIIMOHHBIE CUCTEMBI YIIPABICHUS MPOEKTaMH U
NopTQENIMHU MPOEKTOB U CHELUATU3UPOBAHHOE IIPOTPAaMMHOE 00ecieueHHe;

20. CraHmapThl U CUCTEMBI CepTU(GUKALMH B Chepe MPOSKTHOTO YIIPABICHHUS.

O N
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HaumeHoBaHHe KpUTEpHs OLICHUBAHHUS MaxkcuMasbHbIH Oaut
AKTHBHOE y4acCTHE B TUCKYCCHH, OTBETBI BEPHBI, Pa3BEPHYTHI, IOTHYHBI U 0OOCHOBAHBI B 5
cootBetcTBUH ¢ ipaBmwioM TAII («Te3ucy - «apryMeHT) - KIOAICPKKaY)
AKTHBHOE y4yacTUC B JUCKYCCHUHU, B IIEJIOM OTBETHI BEPHBI, PAa3BEPHYTHI, JIOTUYHBI H 3-4
000CHOBaHBI B COOTBETCTBUU ¢ TipaBHiioM TAII («Te3uC» - «apryMEeHT» - IOIEPIKKAY),
HO UMEIOTCSI HEKOTOPbIE HETOYHOCTH
AXTHBHOE y4acTHe B JHCKYCCHH, B ILIEJIOM OTBETHl BEPHBI, Pa3BEpPHYTbI, JIOTHYHbI U 2
000CHOBaHBI B COOTBETCTBUU ¢ TipaBuiioM TAII («Te3uC» - «apryMEeHT» - IOIEPIKKAY),
HO MMEIOTCSI 3HAYMTENIbHbIE HETOUHOCTH
He akTHBHOE y4acTHe B JUCKYCCHH, B IIEJIOM OTBETHI HE BEPHBI U HMEIOTCS 3HAYNTEIIbHbIC 1
HETOYHOCTHU
He yyJacTue B THCKyCCHUH. 0

IIpumepsbl TeCTOB PYy0eKHOT0 KOHTPOJISI

1. ITpOo€KT MOXKHO OMPEACIIUTh KaK:

a) COBOKYMHOCTh MEPOIPHUSTHH, HANpaBICHHBIX HA JIOCTIKEHHWE YHHUKAIBHON TeNMu U
OTpaHUYEHHBIX 10 pecypcaM U BpeMEeHU

b) cucremy mened, pe3yabTaTOB, TEXHMYECKOW ¥ OPraHU3AalMOHHOW JOKYMEHTAIlWH,
MaTepUaIbHBIX, (PUHAHCOBBIX, TPYJIOBBIX M UHBIX PECYpPCOB, a TAKXKE YIPABIECHYECKUX PEIICHUN U
MEPOTPHUITHIA 110 WX BHIMOJHCHUIO

C) CUCTEMHBIN KOMIUICKC TIJIaHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OpPTaHU3AIMOHHBIX U TIP.)
JOKYMEHTOB, COJEpIKAIINX KOMIUIEKCHO - CHCTEMHYI0 MOJIEIbh JCHCTBHIA, HANPaBICHHBIX Ha
JOCTUKEHHE OPUTHHAIBHOM 11eNn

d) Bce 0TBETHI BEpHBI

2./laiiTe onpenieneHne MpoeKTy

a) YHUKAJIbHOE MPEANPUSITHE ISl BPEMEHHOTO OKa3aHUs YCIIyT WK IPOU3BOJCTBA IPOAYKTOB

b) IOKyMeHT, ONMHUCHIBAIONIMKA TpeOOBaHMA K BHOBb CO3[aBaéMOMY IpPOAYKTY, (upMe HIH
CTPOUTEITLHOMY OOBEKTY

C) BpEMEHHOE NPEANPUATHE ISl CO3JaHHUSI YHUKAIBHBIX MTPOAYKTOB, YCIYT UM PE3yJIbTaTOB

d) Bce oTBET BepHBI

3. Cpena npoekra - 3To:

a) COBOKYITHOCTh (DAaKTOPOB M OOBEKTOB, HEMTOCPEICTBEHHO HE MPUHUMAIOIIUX YYacTHUs B IIPOEKTE,
HO BJIMAIOIIMX HA MPOEKT, U OCYIIECTBISIOUIMX B3aUMOJICHCTBUE C MPOEKTOM, U OTICIIbHBIMHU €T0
JIEMCHTaMH

b) COBOKYNHOCTh BCEX YYACTHMKOB IMPOEKTa U JPYruxX (GU3MUECKUX U IOPUAMYECKUX JIHII,
3aUHTCPCCOBAHHBIX B €TO PC3yJibTaTax

C) COBOKYIHOCTb HE3aBHCHMBIX XO3SIMCTBYIOIIUX CyOBEKTOB, B3aMMOJICHCTBYIOIIUX C
Y4YaCTHUKAMU IIPOEKTa HAIIPAMYIO

d) Bce OTBETHI BEpPHBI

4.0npenenute OTIWYUS TPOCKTHOM IEATEHOCTH OT ONEPAI[MOHHON?
a) MPOEKTHAsl e TEIIbHOCTh UIMEET OTPaHMYEHHBINA CPOK

b) 601B1I0€ KOJINYECTBO PHCKOB

¢) 00JIBIIIOE KOJTUYECTBO H3MEHECHHMA

d) xomanga hopMupyercs At OJHOTO MPOEKTa

€) BCE OTBETHI BEPHBI

5.Kakoe konudecTBO oOnacreit 3Hanuii onuckiBaeT Ctangapr PMBOK 20107
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a) 10
b) 12
c)9
d)5

6. OcHoBHas KinaccuUKalys TUIIOB MPOEKTOB 10 COCTaBY U MacCIITA0HOCTH:
a) MaJIble IPOEKTHI, OOJIBIINE TPOCKTHI, METalPOCKTHI

b) MOHOTIPOEKTHI, MYJIBTUIIPOCKTHI METAIIPOCKTHI;

C) HET IIPaBUJILHOTO OTBETA

7 ITIpOEKTHUPOBIIHUK - 3TO CYOBEKT yNpaBlieHUs,, OCHOBHOU (DyHKIIHEH KOTOPOTO

SIBJISIETCSL:

a) OCYILECTBJIICHHE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBUH C pPa3pabOTaHHON IPOEKTHOU
JTIOKYMEHTAIUEH;

b) mpoBeneHHEe MPOEKTHBIX M HM3BICKATEIBCKUX PadOT, HEOOXOAMMBIX IS CO3JaHHS MPOEKTHO-
CMETHOM TOKYMEHTAIINH;

C) OpraHu3alus CTPOUTENbCTBA U PEAIM3AL[MH IPOEKTA B LI€JIOM B HHTEPECAX 3aCTPOMIINKA

d) Bce OTBETHI BEPHBI

8.3aKkOHUYEHHOE ¥ MCYEPIIBIBAIONICE OMMCAHUE MPOAYKTA SBISIETCS 00s3aTeNbHBIM I Pa3paboTKU
VYcraBa npoekTa. A Kakoro poaa uHGopManuoo YCcTaB cofepKarh He JOIHKEeH?

a) ACTATM3UPOBAHHOE OMHMCAHUE, HEOOXOIMMOE ISl TATbHEHIIIETO TUIAHUPOBAHHS.

b) neranbHbIM OI0KET U onucaHue PYHKIIMOHAIBHOCTH.

C) OINMCAaHME B3aUMOCBSI3U MEXIY MpeIaraéMbIM MPOTyKTOM/YCITYTOW U MOTPEOHOCTAMH OU3HECa.
d) axstoueHre 0 COOTBETCTBUU MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM

LEJISIM.

9. ITonHbli epeueHb (PYHKIMOHAIBHBIX 00JIACTEN yIpaBlIeHUs IPOEKTOM BKIIIOYAET B ceOsl:

a) ympaBlieHHE COJCp)KaHHEM, YIPaBICHHE CPOKAMH, YIPABJICHHE CTOUMOCTBIO, YIpaBICHHE
Ka4yecTBOM, yIpaBIIEHUE pECypcaMu, YIPABICHUE PUCKAMH, YIIpaBlIieHHE WHTETPalueil MPOeKTa;

b) ympaBneHne comepikaHHEM, YIpPaBICHHE CPOKaMH, YIPaBICHHE CTOMMOCTBIO, YIIPaBJICHUE
KayecTBOM, YIPABJICHUE YEJIOBEYECKHMMM pecypcamMH, YIpaBiIeHHE MOCTAaBKaMH, YIpPaBJICHHE
KOMMYHHUKAIMSIMHU, YIIPaBJICHUE PUCKaMH, YIIPaBJICHUE HHTETPAIEeH TIPOEKTa;

C) IUTaHUPOBAHKE, OPTaHU3AINIO, KOOPAMHAINIO, aKTUBU3ALIUIO, KOHTPOJIb;

d) aHanm3, yd4er, OpraHM3aIMIO OCYIIECTBICHHS, aIMUHHCTPHUPOBAHUE, 9KCIEPTHU3Y,
OyXraJnTepcKuil M yIpaBICHYECKHH yUeT, TOPTU U KOHTPAKTBI, OTYETHOCTH, OIICHKY;

€) KOHIIETITyalbHOE MPOCKTHPOBAHKE, NMPOCKTHBIA aHAIN3, PEaTH3alUI0 MIPOEKTa, MOHUTOPUHT H
KOHTPOJIb, 3aBEPILIEHUE MTPOCKTA.

10.YTo Takoe ynpaBieHHE IPOEKTaMu?

a) oTnenbHas 00JIacTh MEHEIDKMEHTA, IpeHa3HauYeHHas! CIIeUalbHO JJIs YIIPaBJICHUS BPEMEHHON
JeSTeNbHOCTBIO C YHUKATHHBIMU PE3yJIbTaTaMu;

b) mpolecc MOHUTOPUHIA cTaTyca MPOEKTa U COJEp)KaHUs TMPOJIYyKTa, a TaKKe BHECEHHE
M3MEHEHUH B 0a30BBIN TUIAH MO COACPIKAHUIO;

C) TpOIECC OTCICKUBAHUS EATCTLHOCTH YJICHOB KOMAaHIbI, obOecreueHue oOpaTHOW CBS3H,
pelieHus mpodieM U yIpaBICHHUS U3MEHEHHUSIMH C TIEJIbIO ONITUMU3AIINN UCTIOJTHEHHUSI POCKTA,

d) Be OTBETHI BEPHBI.

11.Kako#t kpuTepuii OIIEHKH IPOEKTa SIBJISETCS B 001IeM ciiydae HanboJiee BaxKHbIM?
a) TJIaBHBIN KPUTEPUN OLIEHKH - CTOUMOCTb, a 3aTeM YK€ - Ka4eCTBO U CPOKH BBIITOJHEHUS PadoT;
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b) kauecTBO - OoJsiee BaKHBIM KPUTEPHIA, YeEM BCE OCTAJIbHEIC,

C) BaXKHEE BCEro COONIOJICHHE CPOKOB HCIIOJHEHHS IPOCKTa, a YK€ CICeIYyIOUIHe MO CTENCHH
BaXHOCTH - KQU€CTBO U CTOMMOCTB;

d) Bce KpUTEpHH OLIEHKH MTPOEKTA SBJISIOTCS OJJTMHAKOBO BaYKHBIMH.

12.3akoHUEHHOE ¥ UCUEPITBIBAOIIEE OMUCAHNE MTPOAYKTA SBISIETCS 0053aTEIBHBIM IS pa3padOTKH
Ycrapa npoekta. Kakoro pona nundopmaruio Ycras conepxaTb He JOIDKEH?

a) ACTATM3UPOBAHHOE ONHCAHKE, HEOOXOIUMOE IS TATbHEHTIIEeTO TUIAHNPOBAHNS,

b) neranbHbIM OIOKET U onrcaHue (PYHKIIMOHAIBHOCTH;

C) OIMMCAaHME B3aUMOCBSI3U MEXIY MpeIaraeMbIM ITPOTyKTOM/YCITYyTOM U MOTPeOHOCTIMH OW3HECa;
d) 3aKiIrOUeHUE 0 COOTBETCTBUU MTPOEKTA CTPATETHYECKUM KOPIIOPATHBHBIM

EJISIM;

13.KakoBa mociae0BaTeIbHOCTh MPOIIECCOB B PAMKaX KU3HEHHOTO IIMKJIA MpOeKTa?

a) opraHu3aIys 1 MOJAroTOBKa, BHITIOIHEHUE padoT;

b) MOHMTOPHUHT Ka4eCTBa, C/1adya TOTOBOTO MTPOEKTA 3aKa3UUKYy;

C) HAYaJo MPOEKTa, BHIIOJIHEHNUE padOT MPOEKTa, KOHTPOJIbh KaueCTBAa, OTUYET O BBIMOJIHEHHUE PadoT
nepe1 3aKa3yrMKkoM U CIIOHCOPOM MPOEKTA,

d) aHanM3 MeATENhHOCTH B paMKaxX BBIMOJHEHHOTO IPOEKTA, MOJrOTOBKA K HOBOMY IPOEKTY;

€) Hayajo MpOoeKTa, OpraHu3aIus M IJIaHUPOBAHHUE, BBHITOJHEHUE padOT MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHUE MPOCKTA

14.ITonHblii IEpedYeHb BUIIOB ACSITEILHOCTH, 00ECTICUUBAIOIINX MPOIECCH YIPABICHUE TPOCKTOM,
BKJIFOYAET B ceOs:

a) corjacoBaHHe, BU3MPOBAHHE, WCIOIHEHUE padoT, MpeaocTaBieHre WH(pOpMAIK, MOATOTOBKA
MPEIJI0KECHUM:

b) uHUIMAINS, TUTAHUPOBAHKE, PEATH3allNs, KOHTPOJIb, 3aBEPILICHNUC;

C) ympaBlIeHHE pecypcamH, yIpaBlieHHE paboTaMu, YIpaBlIEHHUE pe3ylIbTaTaMH, YIIPaBJICHUE
pHUCKaMH;

d) mraHupoBaHue, OpraHu3aIys, KOOPIUHAINIO, aKTUBU3ALIMS, KOHTPOJIb.

15.Yro Takoe Bexa mpoekTa? ITo:

a) 3JIEMEHT MPOEKTa, OOBEAMHAIOMNA PAOOTHI WM MTaKeT padoT;

b) nara, npou3BOIBHO HA3HAYCHHAS MEHEDKEPOM JIJISl KOHTPOJIA X0Aa paboT

C) 3aBeplieHHE pabOT MO MPOEKTY MPH AOCTIKECHWH 3aIUIaHMPOBAHHBIX PE3YyJIbTATOB, BKIIIOYAs
pas3pelieHre BCeX CIIOPHBIX BOIPOCOB;

d) cymiecTBeHHas1, ONpeneNsomas TalbHSHIIINNA X0/ Pa3BUTHS MTPOEKTA €CTECTBEHHAS! KOHTPOJIbHAS
TOYKa, O6BI‘-IHO AOCTHIKCHUC OJJHOT'O U3 OCHOBHBIX ITPOMCIKYTOUYHBIX UJIN KOHCYHBIX PC3YyJIbTATOB.

16.YTo o3HayaeT «mMaTpuLa paclpeeIeH sl OTBETCTBEHHOCTU»? JTO:

a) HMHCTPYMEHT, KOTOpbII OpraHU3alMOHHON CTPYKType IMpOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO JEKOMIO3HIINIO paboT C 1ebI0 Ha3HAUYEHUS JIUL, OTBETCTBEHHBIX 33 pEaTU3aIHI0 OT
JIENBHBIX YaCTEH MPOEKTA 1 32 BHIMOJTHEHUE KAKI0W KOHKPETHOW pabOThI

b) opranu3zanroHHast CTPyKTypa yIpaBieHus, B KOTOpoi paboTa moapaseeHnii OpraHu3oBaHa Mo
MPOEKTHOMY MPUHIIUITY

C) MHCTPYMEHT IS OTIPENICICHUs IPUOPUTETOB MPOEKTA

d) rpaduveckoe nmpeacTaBiIeHre OpPraHU3aIMOHHON CTPYKTYPHI IPOEKTa

17.HazoBuTe OCHOBHBIE (DYHKIIMHM MEHEKepa poeKTa?
a) yIpaBJI€HUE pecypcaMu, YIpaBICHHUE COACPKaHUEM, PACIIUCAHUEM, CTOUMOCTBIO, KAaueCTBOM

16



b) oOecrnieueHne HaA30pa 3a ONpPeIeIeHHBIM HalpaBIEHUEM OCHOBHOMU JEATEIbHOCTH KOMITAHUU
C) yOpaBleHHUE METOAOJOTHSMH, CTaHIAapTaMH, OOIIMMH  pPHUCKAMH/BO3MOXXHOCTSIMH U
B3aMMO33aBUCUMOCTSIMU Ha YPOBHE MIPEATPUSITHS

18.KakoBa poib MEHeIKepa NPOEKTa B YIPABIECHUH B3aMMOOTHOLIEHUSMHU C 3aUHTEPECOBAaHHBIMU
CTOpPOHAMHU MpoeKTa?

a) pa3BUTHE U NOAJEPKAHUE B3aMMOOTHOLIEHUH CO CIIOHCOPOM IIPOEKTA, MEHEKEPOM IIPOEKTa CO
CTOPOHBI 3aKa34nKa

b) pa3BuTHe U noaaepKAHNE B3aUMOOTHOIIEHHUH € TIEPCOHAIIOM IPOEKTa

C) pa3BUTHE U NMOAJEPKAHUE B3aUMOOTHOIIEHUI ¢ OU3HEC-MEHEIKEPOM HCIIOJIHUTENS

d) Bce 0TBETHI BEpHBI

19.0npenenure nocaea0BaTeIbHOCTh IPOLECCOB YIIPABIEHUS YEI0BEUECKUMHU
pecypcamu npoekTa’?

a) pa3paboTKa IJIaHa yIpaBJICHUS YEIOBEYECKUMHU PEeCypCcaMH,

b) HabOp KOMaH/BI MPOEKTA

C) yIpaBlieHHe KOMaH/I0i MpoeKTa

d) pa3zBuTHE KOMaH/IbI POCKTA

20. Komana npoekTa — 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIHII

b) COBOKYMHOCTH JNEHCTBYIOIIMX KaK €IUHOE L[EJ0€ YYaCTHUKOB MPOEKTa, oOecreunBarolas mnoj
PYKOBOJICTBOM MPOEKT-MEHEKepa TOCTIKEHUE TeTIeH POeKTa;

C) MepCoHAN MPOEKTA

d) Bce 0TBETHI BEpHBI

21.Kakue paGoThI IPOU3BOAATCS B paMKaX TPYIIIBI MTPOIIECCOB MHUITHAITAH ?

a) OIPCACIIAIOTCA NU3HAYAJIbHBIC LCIIN

b) ¢pukcupyercst GruHAHCOBBIE PECYPCHI

C) OMMPCACIIAOTCA BHYTPCHHUC U BHCINHUC 3aMHTCPCCOBAHHBIC CTOPOHBI IIPOCKTA
d) BeIOMpaeTcst MeHeHKep MPOCKTa

e) BCC NCPCUUCIICHHBIC ITYHKTLIL

22 K Kakoil Tpymnme NpOoLEecCOB OTHOCUTCS cOOp TpeOOBaHMIA, ONpeIeNeHHE COACp)KaHUS U
co3nanue MCP (nepapXxudeckoit CTpyKTypbl paboThI)?

a) TpyIIa MpoLecCOB HHUIHALUU

b) rpynma nporieccoB TIaHUPOBAHUS

C) TpyIIIa MPOLIECCOB UCTIOTHEHUS

d) rpymma nmporeccoB MOHUTOPHHTA U YIIPABJICHHS

€) TpyIIIa MPOoILEeCCOB 3aBEPIICHUS

23.K kakoii TpyIie IpoIeccoB OTHOCUTCS HA0Op KOMAaH/IbI IPOEKTa, PA3BUTHE KOMAaH/IBI MMPOEKTA,
yIIpaBJICHUE KOMaHI0M poekTa?

a) rpymnmna npoueccoB HHULUALUN

b) rpynma nporieccoB TIaHUPOBAHUS

C) rpyIna nporeccoB UCIOJHEHUS

d) rpymma nmporeccoB MOHUTOPHHTA U YIIPABJICHHS

€) TpyIIa MmpoIeccoB 3aBEPIICHHUS

24.0Onpenenurte Nocaea0BaTeIbHOCTh IPYNIbI POLIECCOB YIIPABICHUS IPOEKTaMU?
17



a) MHULIHAIUS

b) muranupoBanue
C) BBITIOJHEHUE
d) 3aBepmieHue
€) KOHTPOJIb

25.B kako# (haze KU3HEHHOTO IMKJIA MPOCKTa HAa3HAYCHHE PYKOBOAUTENS MPOEKTa CTAHOBHUTCSA
KPUTHUYECKH BaKHBIM?

a) B (haze MHUIIMALINT

b) B daze pa3paboTku nMpoayKTa

¢) B (a3e mIaHUPOBAHUS

d) B paze ucronaeHus

Omnmncanue MCTOOWUKHU OLCHUBAHUS ITPU TECTOBOM KOHTPOJIC:

Ha ouenky crenenu chopMUPOBAHHOCTH KOMIIETEHIIMU NPU PyOEKHOM KOHTPOJE OTBOJIUTCS HE
MeHee 10 BompocoB Tecta. Yncenao mpaBWIIBHBIX OTBETOB TecTa OT 50 mo 59% cooTBeTCTBYET
HavyaJpHOMY (IIOPOrOBOMY) YPOBHIO OBiIajeHusi kommereHuueid, or 60 mo 80 % - GazoBomy
ypoBHto, oT 81 mo 100 % - moBbIIEHHOMY (TIPOABUHYTOMY) YPOBHIO C(HOPMHUPOBAHHOCTH
KOMITETEHITHH.

Kpurepun oueHku 1151 04HOil popmbl 00yueHus (B 0asiax):

IIpolieHT npaBUIIBHBIX OTBETOB KonnuectBo 6aios
90-100 % 5
80-89% 4
71-80% 3
61-70% 2
50-60% 1
menee 50% 0

IL1aHbI cCEeMUHAPCKHUX 3aHATHI

1. Tlonmsatme wu kjaccuuKamus TEPMHHA «yIpaBlICHHWE TMpoeKkTamu». HayuHblii u
HCCIIeIOBATeNbCKUM Tpolecchl. Opranu3zanuoHHbie (OpMbI  yIpaBieHus npoektamu. [lomuTuka
rocyaapcTBa B cepe yrnpaBiIeHUs MPOCKTaMHU

2. [InaHupoBaHuEe HAy4YHOM, HUCCIIEIOBATEIHCKOM M MHHOBAIMOHHOW NeATeIbHOCTH. DUHAHCOBO-
SKOHOMHYECKOE 000CHOBaHUE MpoekTa. [ImaH koMMepIuatn3anum

3. AHanu3 crpoca Ha HayuyHble HccaeaoBanus. OTpacieBble 0COOEHHOCTH MPOEKTHOTO YIPaBICHUS
B conManbHOM paboTe. ColnaabHbIe TPOSKTHI KaK JIEMEHT 3KOHOMUYECKOTO Pa3BUTHUS PETHOHA.

4. DddexkTHBHOCT, HAyYHOW ¢ WHHOBAIMOHHOW pesTenbHOocTH. CHcTeMa MoOKa3aresei.
KomrmiekcHoe obecrieueHue ympaBieHus TOpoekTamu. [lokazarenn B CHUCTeMe YIIPaBJICHUS
MIPOEKTaMHU

HaunmenoBanue Kputepus OLEHUBAHUS MakcuMaabHBIHA 0T
AKTHBHOE y4acTHe B JUCKYCCHH, OTBETHl BEPHBI, Pa3BEPHYTHI, JOTHIHE ¥ 0OOCHOBAHHI B 5
cootBeTcTBUH C IpaBUIoM TAIT («Te3UC» - «apTyYMEHT) - «ITOJIEPIKKAY)
AKTHUBHOE yYacTHE B IUCKYCCHH, B ILIEJIOM OTBETHI BEpHBI, pa3BEpHYTHI, JIOTUYHBI H 3-4
000CHOBaHBI B COOTBETCTBUU ¢ TipaBuiioM TAII («Te3uC» - «apryMEeHT» - IIOIEPIKKAY),
HO MUMEIOTCS HEKOTOPBIE HETOUHOCTH
AKTHBHOE yYacTHE B IUCKYCCHH, B ILIEJIOM OTBETHI BEpHBI, Pa3BEPHYTHI, JIOTUYHBI H 2
000cHOBaHbBI B COOTBETCTBUU ¢ TipaBHiioM TAII («Te€3UC» - «apryMEHT» - IOIEPIKKAY),
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HO MMCIOTCS 3HAYUTCIBHBIC HCTOYHOCTH

He axktuBHOE Y4aCTueC B JMCKYCCHUH, B IIC€JIOM OTBETHI HC BEPHBI U UMCIOTCA 3HAYUTCIIbHBIC 1
HCTOYHOCTH

He ydJacTtue B THCKyCCHUH. 0

5. Y4eOHO-MeTOoAM4YeCKOEe M HHPOPMALMOHHOE O0ecredeHue U CIUTIINHbI
5.1. IlepeyeHb OCHOBHOII M /IONOJHUTEJBbHOH Y4eOHOHl JHMTEPaTypbl, HeOOXOAUMOH s
OCBOCHMS JUCHMIIIHHBI

OcHoBHas1 JiuTEpaTypa:

1. ApcenseB, 0. H. Ympasnenue mnpoekramu, mporpaMmaMu : y4eOHHK : B 2 Tomax : [16+] /
1O. H. Apcennes, T. 0. laBeinoBa ; nox pea. FO. H. ApcenbeBa. — MockBa ; bepnun : Jlupekr-
Menna, 2021. — Tom 1. Metogonorus npoektoB. — 473 c. : wi., Tabn. — Pexxum gocryma: mo
noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625

2. ApcenbeB, 0. H. YmpaBnenue npoekramu, rmporpamMmaMmu : y4eOHHK : B 2 Tomax : [16+] /
1O. H. Apcenbes, T. 1O. laBeinoBa ; noa Hayu. pena. 0. H. ApcenseBa. — MockBa ; bepnun :
Hupext-Menua, 2021. — Tom 2. Peanuzauus npoekToB. — 565 c. : ., Tabn. — Pexxum goctyna: no
noxmucke. — URL: https://biblioclub.ru/index.php?page=book&1d=601692

3. Py6un, 1O. b. Ynpanenue co6cTBeHHbIM OusHecoM : yueOHHK : [16+] / FO. b. Pybun. — 17-e
u3a., non. — Mocksa : YauBepcutet Cuneprus, 2021. — 1104 c. : un. — (YHUBEepcuTeTCKas cepusi).
— Pexxum nocryna: mo mognucke. — URL: https://biblioclub.ru/index.php?page=book&id=602851

4. Heroton P. Ynpasnenue npoektamu ot A a0 . - M.: Anbnuna busnec byke, 2007. — 180 c. -
Pexxum noctyna: https://drive.google.com/open?id=10jKotd6rw_GHDnrnrLSP_TLbtk ADSEW¢

JlonotHUTe/ILHAS JIUTEPATYypPa:

5. Uepnsik, B. 3. YnpaBieHue HHBECTUITMOHHBIMU MIPOEKTaMH : yueOHoe mocooue / B. 3. YUepHsk. —
MockBa : IOnwtn-/lana, 2017. — 351 c. : wn., tabn. — (IIpodeccuoHanbHBIA y4eOHUK:
MeHeKMEHT). — Pexxum Iocryna: o MOJIHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=615835

6. Hukuraesa, A. FO. DxoHOMHKA U yIpaBjieHHUE MPOEKTaMH B COLMAIBHBIX CUCTEMaX : YUEOHHK :

[16+] / A.IO.HuxkuraeBa, JI. C.CkaukoBa, O.B. Heconenas ; IOxHupiii denepanbHbIi
yHHBepCHTeT — PocroB-na-/lony ; Taranpor : FOxHbIil ¢penepanbublii yausepcutet, 2019. — 209 c.
WL - Pexum J0CTyna: 1o HOJIHCKE. -

URL https://biblioclub.ru/index.php?page=book&id=577782

7. YrupaBieHre MpoeKTaMu B 00JIACTH COIMAIBLHOTO MPEANPHHUMATEIBCTBA | Y4eOHOE TOCOOue :
[10+] / IO.H. Apaii, O.B. bangamok, J.W.bapkan u gp. ; Cankr-IletepOyprekuii
rocynapctBeHHbI yHuBepcuter. — Cankt-IlerepOypr : M3marensctBo Cankt-IleTepOyprckoro
I'ocynapcrBenHoro YHuusepcurera, 2017. — 164 c. : nn. — Pexum pocrtyna: 1mo mHOJIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=498260

8. Kapanmna, E. B. VYmpaBnenue puckamu: MeXaHU3MbI, WHCTPYMEHTHI, NPO(EeCcCCHOHATIHHBIE
crangaptsl : [16+] / E. B. KapaHHHa — Mocksa ; bepnun : qupekr-Meaua, 2020. — 257 c. : un.,
TaoI., CXEM. Pexum JIOCTyTIa! o TIOJITTHCKE. —
URL: https://biblioclub. ru/mdex php?page=book&id=576521

5.2. TlepeueHnb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANUOHHOH ceTH «HWHTepHeT» M
NPOrPAMMHOI0 o0ecneYyeHusi, He0OXOAMMBIX [JIi OCBOCHUSI [IMCUMILUIMHBI, BKJIKOYas
npogdeccuoHabHbIe 0a3bl JAHHBIX U MHPOPMAIIMOHHBbIE CIIPABOYHbIE CUCTEMbI

INo HanmenoBanune MHrepHeT-pecypca Ccbuika (URL) nHa HHTepHeT
pecypc
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https://biblioclub.ru/index.php?page=book&id=576521

1. Munosamuu B Poccnn http://innovation.gov.ru/

2. DoHI MOACPIKKH COMMATBHBIX TIPOSKTOB https://fundsp.ru/

3. [Ipe3uaeHTCKIe TPAHThI https://xn--
80afcdbalictbafooklqiSo.xn--
plai/

4 Poccuiickuii honn npsimerx maBectunnii (POIIN) www.rdif.ru

5 Donx paszsuTus npombinuieHHOCTH (PPIT) frprf.ru

6. AknroHepHOe o0mecTBo «Poccuiickas BeHIypHasi KOMITAHHSD Www.rusventure.ru

7 ["ocymapctBenHas koprnopaius «BHEIIISKOHOMBAHK» (B3OB) www.veb.ru

8 AxnmonepHoe obmectso «POCHAHO» [WWW.rusnano.com

0. Poccuiickuii GOHI TEXHOJIOTHYECKOTO Pa3BUTHSI www.sk.ru

10.  |®ona nHOPACTPYKTYPHBIX U 00pa3oBarenbHBIX nporpamm (PHUOIT) rusnano.com/infrastructure

11.  |®ona pa3Burus MmoHoroposaos (PPM) frmrus.ru

12.  |AHO «ATreHTCTBO CTpaTernyecKuX MHULUATUB MO MPOJBUKEHUIO HOBBIX WWW.asi.ru

npoekroB» (ACH)
13.  |®Ponx CkoaxoBo https://sk.ru/foundation/
14.  |®oHx copeiicTBUS Pa3BUTHIO MAIIBIX (DOPM MIPEATIPUSTHI B HAYYHO- http://fasie.ru/
TEXHUYECKOH chepe

15. [MudopmaunonHas cucrema «EnuHoe okHO 1ocTyna K 00pa3oBaTenbHbIM - http://window.edu.ru

ecypcam»

16.  |Hayunas snextponHast 6ubamoreka eLibrary.ru http://elibrary.ru/defaultx.asp

17.  |CopaBouHo-npaBoBasi cuctema Koncynbsrant Ilmoc http://www.consultant.ru

18.  [DnekrponHas OGnONMOTEeUHast cucTeMa « Y HUBEpCUTETCKasl Onbianorexa https://biblioclub.ru/

OHJIANHY

19.  [DnektponHas 6ubnuoreunas cucrema «3b baml V» https://elib.bashedu.ru/

20.  [DnektponHas OnMOnMoOTeYHast cucTeMa M3JaTenbeTBa «JIanpy https://e.lanbook.com/

21.  [DnektponHsli karanor bubnmorexu baml'V — http://www.bashlib.ru/catalogi

22.  |ApxuBBI Hay4HBIX )XypHaiioB Ha arpopme HOMKOH (Cambridge University fhttps://archive.neicon.ru/xmlui/

Press, SAGE Publications, Oxford University Press)

23. |M3marenbctBO «Annual Reviewsy https://www.annualreviews.org
/

24.  |M3narensctBO «Taylor&Francisy https://www.tandfonline.com/

25. |Windows 8 Russian. Windows Professional 8 Russian Upgrade Jlorosop Nel04

ot 17.06.2013 r. JIunier3un 6eccpoyHbIe.
26. Microsoft Office Standard 2013 Russian. JToroop Nel14 ot 12.11.2014 1.
JTutien3nu 6eccpoyuHbIe

27.  |Project Standard 2019. lorosop Ne 1200 ot 03.12.2018 r. JIutieHzuu

0ecCpOUHBIE.

6.MartepuajibHO-TeXHUYeCKass 0a3a, HeoOXoAUMasi VISl OCYHIEeCTBJIEHHSI 00pa30BaTeJIbLHOIO

nmpouecca nmo TMCIMIINHE

HaumeHoBaHMe cneuuanbHbiX* nomeweHuit U nomeweHun AnA

OcHaweHHOCTb cneyunanbHbIX

nabopatopusi  couManbHO-IKOHOMMUYECKOro  mogennposaHus Ne 107
(nomeweHne, yn.Kapna Mapkca, 4.3, Kopn.4), nabopaTopua aHanusa
AaHHbIX Ne 108 (nomeleHme, yn.Kapna Mapkca, 4.3, kopn.4), ayantopusa No
110 (nomeuweHue, yn.Kapna Mapkca, 4.3, Kopn.4), ayautopus Ne 111

(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 114
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 122
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 204
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 207
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 208
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 209

camocTonATeNbHOM paboTbl nomelieHnii U nomelweHUH  And
camocToATeibHOM paboTbi

1 2

1. yuebHas ayoumopus 0aa nposedeHus 3aHAMUL AeKYUOHHo20 muna: | nabopatopmsa coumanbHo-

3KOHOMMYECKOro moaenuposaHua Ne
107:

yyebHas mebenb, [0CKa,
NPOEKLMOHHbIM 3KpaH c
aneKktTpoanogom lumien master control,
NpoeKTop casio, nepcoHaNbHbIM
KOMMbIOTEP M3BM K/IaMac B KOMMAEKTe
—18 wr.

nabopatopua aHanusa gaHHbIx Ne 108:
yyebHasa mebenb, AOCKA, NEPCOHAbHbIN
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http://innovation.gov.ru/
https://fundsp.ru/
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http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 210
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 212
(rymanuTapHbIli Kopnyc), ayauTtopua Ne 213 (nomeuieHune, yn.Kapna Mapkca,
0.3, kopn.4), aygutopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopua Ne 220
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 221
(rymanuTapHbIli Kopnyc), ayguTtopua Ne 222 (nomeweHune, yn.Kapaa Mapkca,
4.3, kopn.4), aygutopua Ne 301 (rymaHuTapHbIi Kopnyc), ayautopua Ne 305
(rymanuTapHbii  Kopnyc), ayautopua N 307 (rymaHMTapHbIM Kopnyc),
ayautopma No 308 (rymaHuTapHbii  Kopnyc), ayautopus No 309
(rymaHuTapHbIi  KOpnyc), nabopatopua UCCNefoBaHMA  MPOLLECCOB B
3KOHOMMKe u ynpasneHun No 31la (rymaHuTapHbliA Kopnyc), nabopatopus
MHOOPMALMOHHbIX TEXHOJIOTM B 3KOHOMWKE W ynpasaeHun Ne 311B
(rymaHuTapHbI KOpnyc).

2. yuebHaa ayoumopus 01a npoeedeHuUs 3aHAMUl ceMUHapcKo20 muna:
nabopatopusi  couManbHO-IKOHOMMUYECKOro  mogenunposaHus Ne 107
(nomeweHne, yn.Kapna Mapkca, 4.3, Kopn.4), nabopaTopua aHanusa
AaHHbIXx Ne 108 (nomelueHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopusa Ne
110 (nomeuweHue, yn.Kapna Mapkca, A.3, Kopn.4), ayautopmsa No 111

(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 114
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 122
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 204
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua Ne 207
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 208
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 209
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 210
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 212

(rymanuTapHbIli Kopnyc), ayguTtopua Ne 213 (nomeweHune, yn.Kapna Mapkca,
0.3, kopn.4), aygutopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopua Ne 220
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 221
(rymanuTapHbIli Kopnyc), ayguTopua Ne 222 (nomeweHune, yn.Kapaa Mapkca,
4.3, kopn.4), ayauTtopusa Ne 301 (rymaHuTapHbIi Kopnyc), ayamutopua Ne 305
(rymaHuTapHbIn  Kopnyc), ayautopua No 307 (rymaHuWTapHbIA Kopnyc),
ayautopua Ne 308 (rymaHuTapHbli  Kopnyc), ayauTtopua Ne 309
(rymaHuTapHbIi  Kopnyc), nabopatopua MCCefoBaHMA MNPOLLECCOB B
3KOHOMMKe u ynpasneHun No 31la (rymaHuTapHbIA Kopnyc), nabopatopus
MHOOPMALIMOHHBIX TEXHOJIOTUA B 3KOHOMWKE M ynpasneHun Ne 311s
(rymanuTapHbIli KOpnyc).

3. yuebHasa aydumopus 0418 npoeedeHuUs 2pynnoebiXx u UHOUBUAYANbHbIX
KoHcynomauyuii: nabopartopwmn COUMaNbHO-3KOHOMMYECKOTO
mogenunposaHus Ne 107 (nomeuwieHue, yn.Kapna Mapkca, 4.3, Kopn.4),
nabopaTtopus aHanu3a gaHHbix Ne 108 (nomeuweHue, yn.Kapna Mapkca, 4.3,
kopn.4), ayautopua Ne 110 (nomewenue, yn.Kapna Mapkca, 4.3, Kopn.4),
ayauTopua Ne 111 (nomewteHue, yn.Kapna Mapkca, 4.3, Kopn.4), ayautopus
Ne 114 (nomeuweHue, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 122

(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 204
(nomeweHne, yn.Kapna Mapkca, A.3, kKopn.4), ayautopua No 207
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 208
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 209
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua Ne 210
(nomeweHune, yn.Kapna Mapkca, 4.3, kKopn.4), ayaumtopua No 212

(rymanuTapHbIli Kopnyc), ayauTopua Ne 213 (nomeweHune, yn.Kapaa Mapkca,
4.3, kopn.4), aygutopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopua Ne 220
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 221
(rymaHuTapHbIli Kopnyc), ayauTtopua Ne 222 (nomeuleHune, yn.Kapna Mapkca,
4.3, kopn.4), ayautopusa Ne 301 (rymaHuTapHbIi Kopnyc), ayamutopua Ne 305
(rymanuTapHbii  Kopnyc), ayautopua No 307 (rymaHuUTapHbIM Kopnyc),

KOMNbIOTEP M3BM KNamac B KOMMJIeKTe
—17 wr.

ayautopusa Ne 110:

yyebHasa mebenb, gocKa, Tenesmsop led.
ayautopma Ne 111:

yuebHaa mebenb, gocka, Tenesusop led.
ayautopua Ne 114:

yyebHaa mebenb, gocKa.
ayautopma Ne 115:

yyebHaa mebenb, KOMOHKMU
AvHamuKky,  dvd nneep
marHuTtona sony (4 wr.)
ayautoptua Nel18:

yuyebHaa mebenb, npoekTop bengq,
KOMOHKM (2 WT.), My3blKa/bHbIA LEHTP
Ig, dbAannyapT MarHUTHO-MapKepHbIN Ha
TpeHore

ayautopua Ne 122:

yyebHasa mebenb, gOCKa.

ayautopua Ne 204:

y4ebHasn mebensb, [OCKa,
NPOEKLUNOHHbIN 3KpaH c
anektTpoanogom lumien master control,
NpoeKTop casio.

ayautopusa Ne 207:

yyebHaa mebenb, Aocka, Tenesmnsop led
tcl.

ayautopua Ne 208:

yuyebHaa mebenb, aocka, Tenesusop led
tcl.

ayautopusa Ne 209:

yyebHaa mebenb, focka.

ayautopwmsa Ne 210:

yyebHaa mebenb, focka.

ayautopma Ne 212:

(2 wT),
tochiba,

yuyebHaa mebenb, [O0CKa, NPOEKTOP
infocus.

ayautopumsa Ne 213:

y4yebHasn mebensb, [OCKa,
NPOEKLMOHHbIN 3KpaH c

anekTpoamnogom lumien master control,
NPOEeKTop casio.

ayautopua Ne 218:

y4ebHaa mebenb, AoCKa, MynbTUMEANa-
npoekTtop infocus.

ayautopumsa Ne 220:

yyebHaa mebenb, focKa.

ayautopma Ne 221

y4ebHaa mebenb, gocKa.

ayautopua Ne 222

y4ebHaa mebenb, gocKa.

ayautopusa Ne 301

yyebHaa mebenb, 3KpaH Ha LWTATUBE,
NPOEKTOop aser.

ayautopusa Ne 302

yyebHas mebenb, NepcoHasbHbIN
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aygutopma Ne 308 (rymaHuTapHbi  Kopnyc), ayautopus No 309
(rymaHuTapHbIi  Kopnyc), Jnabopatopua UMCCNefoBaHMA MPOLLECCOB B
3KOHOMMKe u ynpasneHun No 31la (rymaHuTapHbIA Kopnyc), nabopatopus
MHOOPMALMOHHbIX TEXHOJIOTM B 3KOHOMWKe W ynpasaeHun Ne 311
(rymaHuTapHbIii KOpnyc).

4. yyebHaa ayoumopus 018 meKyuse2o KOHMPOAA U [POMeXymoyHoli
ammecmayuu: nabopatopua coLMaNbHO-3KOHOMUYECKOTO MOLENNPOBAHMUA
Ne 107 (nomewieHune, yn.Kapna Mapkca, 4.3, kopn.4), nabopatopusa aHanmsa
AaHHbIXx Ne 108 (nomeleHune, yn.Kapna Mapkca, 4.3, kopn.4), ayantopusa Ne
110 (nomeuweHue, yn.Kapna Mapkca, A.3, kopn.4), ayautopmsa No 111

(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 114
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 122
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 204
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 207
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 208
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 209
(nomeweHne, yn.Kapna Mapkca, 4.3, kKopn.4), ayautopua No 210
(nomeweHne, yn.Kapna Mapkca, A.3, kKopn.4), ayautopua No 212

(rymanuTapHbIli Kopnyc), ayauTtopua Ne 213 (nomeuieHune, yn.Kapna Mapkca,
4.3, kopn.4), aygutopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopua Ne 220
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayaumtopua No 221
(rymanuTapHbIli Kopnyc), ayauTopua Ne 222 (nomeweHune, yn.Kapia Mapkca,
4.3, kopn.4), aygutopua Ne 301 (rymaHuTapHbIi Kopnyc), ayautopua Ne 305
(rymaHuTapHbin  Kopnyc), ayautopma No 307 (rymaHWTapHbIA Kopnyc),
ayautopmua Ne 308 (rymaHuTapHbli  Kopnyc), ayauTtopua Ne 309
(rymaHuTapHbIi  Kopnyc), nabopatopua MCCNegoBaHMA  MPOLLECCOB B
3KOHOMMKe u ynpasneHnn No 31la (rymaHuTapHbIA Kopnyc), nabopatopus
MHOOPMALIMOHHBIX TEXHOJIOTUA B 3KOHOMWKE W ynpasBneHun Ne 311s
(rymanuTapHbIl KOpnyc).

5. nomeweHua 0n8 camocmosmesnvHoli pabomei: aygutopms Ne 302
YWUTaNbHbIN 33/ (TyMaHUTapHbI Kopnyc).

6. nomeweHus 07 XPAHEHUA U MNpPopuUAAKMUYEeCcKo20 06cayHueaHus
yuyebHo20 o0bopyodoeaHus: ayautopua Ne 115 (nomeweHue, yn. Kapna
Mapkca, 4.3, kopn.4), 118 (nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4)

KOMMNblOTEp B KOMMiekTe hp, MOHOBOK,
NepCcoHasbHbIN KomnbtoTep B
KOMMNAeKTe MOHO6/10K iru.

ayautopusa Ne 305
yyebHaa mebenb,
infocus.
ayautopusa Ne 307
yuebHaa mebenb, gocka.

ayautopusa Ne 308

yyebHasa mebenb, goCKa.

ayaurtopusa Ne 309

yyebHasa mebenb, goCKa.

naboparopun uccnepgoBaHUA
npoueccos B SKOHOMUKE U YNpaBaeHUN
Ne 311a

yuyebHaa mebenb, A0CKa, NePCOHa/bHbIN
KomnbtoTep lenovo thinkcentre — 16 wr.
nabopatopusa MHPOPMALIMOHHbBIX
TEeXHONOrnin B 3KOHOMMUKeE 7]
ynpasneHuu Ne 3118

y4yebHaa mebesnb, AOCKa, NepPCOHasbHbIN
KomnbtoTep B Komnaekte Ne 1 iru corp
510 -14 wr.

ayautopusa Ne 312

yyebHaa mebenb, focCKa.

[OCKa, MpOoeKTop

22




ITpunoxenue 1

®I'BOY BO «BAIIKMPCKHI T'OCYJIAPCTBEHHbBIN YHUBEPCUTET»
NMHCTUTYT S3KOHOMUKHU, PUHAHCOB 1 BU3HECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI
JUCLHUIIINHBI « Y IIpaBICHUE IIPOCKTaMU»

Ha 2 ceMecTp
0uHOM PopMBbI 00yUeHUs

Bupg, pabotbl 06bem AUCLUNNHDI
O61wan TpyaoemKocTb aucumnandbl (3ET / vacos) 2/72
YyebHbIX 4acoB Ha KOHTAKTHYIO paboTy c NpenogasaTenem: 16
Nekumin 0
NPaKTUYECKMX/ CEMMUHAPCKNX 16
NabopaTopHbIX 0
Apyrux (rpynnosasn, MHAMBUAYaNbHAA KOHCY/NbTauMsa U MHble BUAbI y4ebHOoW
OEeATeNbHOCTH, npegycmaTpusaroLLmne paboty obyyatowwmxcsa c
npenogasatenem)dPKP 0,2
YyebHbIX 4acoB Ha CamMOCTOoATE/NbHYI0 paboTy obydarowmxca (CP) 55,8
YyebHbIX 4acoB Ha NOArOTOBKY K 3a4eT (KoHTponb) 0

®dopma(bl) KOHTPOJIS:
3a4eT 2 CeMecTp
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Dopma H3ydeHHUs] MAaTepHAIIOB: JICKIUH, TIPAKTHICCKUE

cDOpMEl TCKYILIET0 KOHTPOJIA

3aHATHUS, CECMUHAPCKUE 3aHATHS, 1a00paTOpHBIC PAOOTHI, 3anaHus mo
Ne Tema u coJiep)KaHue CaMOCTOsATECIbHAs pa60Ta 1 TPYAOCMKOCTDb (B qacax) CaMOCTOSATEIbHOM pa60Te ycnesaeMocTH (KOHHOKBHyMH’
/T KOHTPOJIbHEIE PabOTEHI,
CTYICHTOB
KOMOBIOTEPHBIE TECTHI U T.II.)
JIK I[TIP/CEM JIP CP
1 Moayab 1. YnpaJjieHne npoeKTaMu
1. OCHOBBI TNPOEKTHONM JeATETbHOCTH. 2 4 W3ydenue nureparypsl, Tectsl, onpoc, JUcKyccus
CymHocts mpoekTa. Kiaccupukarus MOJrOTOBKA K OIIPOCY,
mpoekToB. OCHOBHBIE XapaKTEPUCTUKU JUCKYCCHU
mpoekta. Comep)kaHHE W TIPOLIECCHI
yIpapiieHusl npoektamu. Ku3HEHHBIN
UK IPOEKTa. YUYACTHUKH IPOCKTA
2. Peanu3anus NMpPOEKTHO¥ 2 4 N3yueHue mutepaTypsl, TecTsl, onpoc, AUCKyCCHs
JAeATeIbHOCTH. Wanmmanmzanus MTOJITOTOBKA K OTIPOCY,
MIPOEKTA. [ImanupoBaHme MpoeKTa. JICKYCCHH
Vcnonaenne Tmpoekta ©  KOHTPOJb
IIPOEKTA. 3aBepieHre MpoeKTa u
MOJIBEICHUE UTOTOB.
Moayas 2. YnpasjieHHe HAYYHBIMH
NMPOEeKTaAMM
3. WM HHOBaIIMOHHBIIH, Hay4HbIN u 2 6 [Touck uaeu ist HAYYHOTO YerHblii onpoc
HCCIIeA0BATEIbCKUH mpoliecc. IIPOEKTa
DKOHOMHYECKO-COLMaIbHBIE TpobiaeMa
pernoHa
4, [TnanupoBaHue HAyIHOH, 2 6 IToaroToBka npe3eHTaIuu YeTHBIH ompoc
HMCCIIEIOBATEILCKOM U HHHOBAIMOHHOM
NIESITETFHOCTH: CTPAaTEeTHIeCKoe,
TaKTUIECKOE, OTIEPATUBHOE.
ConranpHOe IPOSKTHPOBAHNE
5. [TonsaTue u kIaccupuUKaIys TEPMHHA 2 8 Tlonroroska npe3entauuu | I[IpomexyTouHas 3amiuTa MpoeKkTa
«yHIpaBJICHUE TPOCKTAMI».
M HHOBAIIMOHHBIH, HAYYHBIH U
HCCIIeIOBATENbCKUI MPOLECCHI
6. IInanupoBaHue Hay4HOI, 2 8 IToaroroBka mpe3eHTanuu VYceTHslil onpoc

24



HCCHCHOBaTeHLCKOﬁ u HHHOBaHHOHHOﬁ
ACATCIbHOCTH. duHaHCOBO-

9KOHOMHYECKOE 000CHOBAHHE IMPOCKTa.

[T1an KOMMepIHATA3aALUU

Amnanu3 cpoca Ha Hay4YHO-
TEXHUYECKYIO MTPOAYKIIHIO.
OtpacieBble 0COOEHHOCTH IPOEKTHOTO
YIPaBJICHUS B IIPOU3BOACTBE U
HPOMBIIUICHHOCTH

HO[[FOTOBKa npe3cHTallun

HpOMG)KyTO‘IHaﬂ 3aliUTa NpoeKTa

KommiekcHoe obecneuenne
ynpasieHus npoekramu. [loka3zarenu B
CHCTEME YIIPABJICHHS IPOCKTAMU

11,8

TloxroroBka npe3eHTaumu

3amuTa mpoeKTa

Bcero yacos:

16

55,8
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