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Cnucok JOKYMEHTOB U MaTE€pHaJI0B

1. [lepeueHs MmIaHUPYEMBIX PE3yIbTATOB OOYYCHHUS MO AWCIUILINHE, COOTHECEHHBIX C
YCTAaHOBJICHHBIMA B 00pa3oBaTEIbHOM  MpPOrpaMMe  HHIUKATOPaMU  JTOCTHIKCHHS
KOMIIETEHIIUN

2. Lens 1 MECTO AMCIUIUIMHBI B CTPYKTYpE 00pa30BaTeIbHON POTPAMMBI

3. Conepxanue paboueil mporpaMMbl (00beM TUCIUILINHBI, THIIBI U BHJBI Y4€OHBIX
3aHATUH, y4eOHO-METOAUIECKOE 00ECIIeUeHUE CAMOCTOSTEIbHON Pab0Thl 00yUJaOIINXCS)
4. @DOoH/1 OLIEHOYHBIX CPEJICTB 10 TUCIUILINHE

4.1. TlepeyeHb KOMIIETEHIIMH W WHIWKATOPOB JOCTWIKEHUS KOMIIETCHIIMH C yKa3aHUEM
COOTHECEHHBIX C HHMMHU 3aIUIAHUPOBAHHBIX pPE3yJbTaTOB OOY4YEHHs 10 JAUCLUILTHHE.
Onucanue KpUTEPUEB U LKA OLEHUBAHUS PE3y/IbTaTOB O0YyUEHUS MO AUCIUILTUHE.

4.2. TunioBbIe KOHTPOJBHBIC 3aJaHUS WIH HHBIE MAaTEPHUAIIbl, HEOOXOIUMBIE IJIsl OLICHUBAHUS
pe3ynbTaToB  O00y4YeHHs] 10 JUCLUUIUIMHE, COOTHECEHHBIX C YCTAaHOBJIEHHBIMH B
o0pa3oBaTeNbHON TporpaMMe WHIUKATOpAMU JOCTHKEHHS KOMIETSHIMA. MeTtoaudeckue
MaTepHalbl, OMNpEAeNAIONIe MPOLEAYPhl OLEHHWBAHUS pPE3yabTaTOB OOY4YEeHHs 110
JUCLIUIINHE.

5. Y4eOHo-MeTonnYecKOe U HH(DOPMALIMOHHOE 00ecrieYeHHe AUCIUTLINHBI

5.1. TlepeyeHb OCHOBHOW W JOTOJHHUTENBHON y4eOHOW JTUTEpaTypbl, HEOOXOIUMOMN IS
OCBOEHUS AUCIUIUINHBI

5.2. TlepeueHs pecypcoB MH()OPMAITMOHHO-TEIIEKOMMYHHUKAIIMOHHON cetn « HTEepHEeT» U
MIPOrPaMMHOT0 00ecTrieYeHH s, HEOOXOANUMBIX ISl OCBOSHUS TUCIIUTUIMHBI

6. MarepuanpHo-TexHHUYeCcKass ~ 0a3a,  HeoOXomumas  JJs  OCYIIECTBIICHUS
00pa30BaTeNbHOTO Mpoliecca Mo TUCIUTUINHE
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1. Ilepedyens MuIaHNpPyeMBbIX pPe3yJIbTATOB 00y4eHHS MO JUCHHUIINHE, COOTHECEHHBIX ¢
YCTAaHOBJICHHBIMHU B 00pa30BaTe/IbHOI IPOrpaMMe HHAUKATOPAMH J10CTHKEHHUS

KOMIIeTeHIIMH

Ilo uTtoram OCBOEHHUS HUCIUILIMHBI 06y‘-IaIOLI_[I/II>'IC$I AOJDKCH OOCTHUYL CIICAYIOMIUX PE3YJIbTATOB

oOy4eHus:
Karteropus
(rpynma) Dopmupyemasi Kon u HammeHoBaHue
KOMIIETeHIM I KoMmneTeHuus (¢ MHAUKATOPA NOCTHKEHHUS Pe3yabTaThl 00yueHUs
(npu HATMYMH YKa3aHueM KojJa) KOMIIeTEeHIIUH
OIIK)
OpraamsamnonHo | OIIK-4. Cnocoben | MOIIK-4.1. CnocoGen co3maBate | YMeeT:  co3xaBaTh  IIPOEKTHBIE
-yIpaBjIeHYeCKass | PYKOBOJIUTH IIPOEKTHEIE KOMaH/IbI 1 | KOMaHIsl W BpEMEHHbBIE paboune
JIEATEIILHOCTD IIPOEKTHOMI U | BpeMeHHbIe pa0ouMe TPYNNbl B | TPYNIBl B LEIAX  peallU3alyu
IIPOLECCHOM LEeNAX pealn3alidyl IPOEKTOB B | IPOEKTOB B c(epe POCCHHCKOTO H
JIeITENIFHOCThIO B | ctepe POCCUICKOTO 1A | MEXIAYHapOIHOIO OuzHeca H
OpraHM3aluu C | MeXIyHapogHOro OW3HEcCa M | OCYILECTBJISATH PYKOBOJACTBO  HX
HCIIOJIb30BaHUEM OCYILIECTBIATh PYKOBOJCTBO WX | IEATEIHLHOCTBIO.
COBPEMEHHBIX JIEATEIBbHOCTBIO.
MIPaKTHUK HNOIIK-4.2. Bnaneer HaBblkaMu | Buageer: HaBBIKAMU
yIpPaBJIECHUA, apryMEHTHPOBAHHOTO YO@XK/ICHUS | apryMEHTHPOBAHHOTO YOSXKICHUS B
JINIEPCKUAX U | B TNOANEPXKKY IPENTAraeéMblX | MOIAEPKKY [peaiaraéMbIX
KOMMYHHMKATUBHBIX | OpraHU3aliMOHHO- OPraHU3alMOHHO-YIIPABIEHYECKUX
HaBBIKOB, BBISABJIATE | yIPaBICHUYECKHX  PEUICHUH B | pelieHnd B cdepe MEHEIKMEHTa U
U OLICHUBATh HOBBIE | cepe MEHEDKMEHTA U | POCCHICKOTO M MEXKIyHApOJHOTO
pPBIHOYHBIE POCCHICKOTO M MEXIyHapOoJHOTO | Ou3Heca.
BO3MOJKHOCTH, ouzHeca.
pa3pabaTbIBaTh NOIIK-4.3. Obnamaet HaBbikamu | BiageeT: HaBbIKAMH KOHTPOJIS 3a
CTpaTerun KOHTPOJIA 3a pe3ylbTaTaMu | pe3ynbTaTaMu BBIIIOJTHCHUS
CO3JaHuA U | BBINOJIHCHUS IPUHUMACMBIX | IPUHAMACMbIX  OPraHU3alHMOHHO-
pa3BuTH OpraHu3aIMOHHO- YHIPaBJICHYCCKAX peLieHuii "
MHHOBAIMOHHBIX YINpaBJIEHYECKUX  PELIEHUH U | OLEHKH UX PE3yJIbTaTUBHOCTH.
HarpaBJICHUH OLICHKH MX PE3YJbTaTUBHOCTH.
JEATENBHOCTH u | NOIIK-4.4 Ha OCHOBE | YMeeT: Ha OCHOBE COBPEMEHHBIX
COOTBCTCTBYIOLINEC COBPEMEHHBIX METOJIOB U | METOJOB WU MATPUYHBIX MOJEJeH
UM OusHeC-MoJenu MaTpUYHbIX MOJEJeld crocoOeH | pa3pabaThIBaTh OINTUMAaJbLHbIE
OpraHu3anui pa3pabatbIBaTh ONTUMAaJbHBIC | CTpaTEruu pa3BuUTHUSA OusHeca
CTpaTernu  pa3BUTHsl  OW3Heca | OpraHu3alvy, [IJIAHUPOBATh
OpraHM3aIlnu, IUIAHUPOBATh | MHHOBAIOHHBIC IPE0OPa30BaHUS U
WHHOBAIMOHHBIE TPeoOpa3oBaHus | peOpMBI B 00JIaCTH MEHEIPKMEHTA.
u pedopmer B obmactu
MEHEDKMEHTA.
2. esp 1 MeCTO TUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHONH IPOrPpaMMbI

HucuuruinHa «IIpoeKTHBIM N01X01 B YIPaBICHUM» OTHOCUTCS K 00s13aTeNbHON yacTh. Juciuninaa
u3ydaetcs Ha 1 Kypce B 2 ceMecTpe U Ha 2 Kypce B 3 cemecTpe (3a0uHast (hopma 0OydeHus).

Henu u3yueHHst TUCLMILIMHBL: (POPMUPOBAHUE Y MArUCTPOB CHUCTEMBI TEOPETHUYECKUX 3HAHUU U
MPAKTUYECKUX HABBIKOB M yYMEHHH, HEOOXOAUMBIX MJisi dPGHEKTUBHOU ACATEIHHOCTH B 00JIACTH
yIPaBJICHUSI POCKTAMH.

3. Coaepxanue padoueil mporpaMmbl (00beM JMCHMIUVIMHBI, THIBI M BHAbI y4eOHBIX
3aHATHH, y4eOHO-MeToANYecKoe o0ecledeHrne CaMOCTOSITeIbHON PadoThl 00y4al0IMXCs)

Coneprxkanue pabodeii mporpaMmel npescrasieHo B [Ipumoxernnu Ne 1.




4. @DoHJ OLIEHOYHBIX CpeaACTB MO AIMCHUIIJINHE

4.1. TlepeyeHb KOMIETEHUMI W HHIUKATOPOB JOCTHKEHUS] KOMIIETEHUMH ¢ yKa3aHHeM
COOTHECEHHBIX C HUMM 3aIlJIAHUPOBAHHBIX Pe3yJIbTATOB 00y4YeHHs MO0 AucuuiuinHe. Onucanue
KPHUTEpHeB M LIKAJ OLCHUBAHHUS Pe3y/JIbTATOB 00y4eHHUsI 110 JMCIHUILIHHE.

OIIK-4. CrmocoOeH pyKOBOIAUTH MPOEKTHOW M MPOIECCHOW NEATeTbHOCTHIO B OPraHM3aIlH C
WCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABJICHHUS, JIMJEPCKUX U KOMMYHHUKATUBHBIX HABBIKOB,
BBISBJISITh U OIICHUBATh HOBBIE PHIHOYHBIC BO3MOXKHOCTH, Pa3pabaThiBaTh CTPATETHH CO3JaHUS H
pa3BUTHsI WHHOBAIIMOHHBIX HAINPABICHUH JCATEIHHOCTH U COOTBETCTBYIOIINE UM OW3HEC-MOICITH

Opra"u3anun

Kon u Hanmenosanue
WH/INKATOpa TOCTHKCHUS

Pe3ynpTatsl 00yueHus 1o

Kpurepun onieHHBaHMs Pe3ybTaTOB O0YYEHUS

KOMITETEHIII JICITUITIIIHE He 3auteHo 3auyreHo
HOIIK-4.1. Crnocoben | Ywmeer: co3naBaTth | OTCyTCTBHE mwm | ChopMUpOBaHHBIE YMEHHUS
CO3/1aBaTh NPOCKTHBIE | MPOEKTHbIE KOMaHIbl W | (hparMEHTapHbIE YMEHHUS B | B CIEAYIOMIHUX OONacTsx:
KOMaHIbl ¥ BpEMEHHBIE | BPEMEHHBIC paboune | cieayrommx oOnactsix: | co3naBarh MIPOCKTHBIE
paboune Tpynnbl B LENSAX | TPYIITBI B Lensix | co3uaBarb NPOEKTHBIE | KOMaH/Abl ¥ BPEMEHHbIE
pealu3alyy IMPOEKTOB B | pealM3allid MPOCKTOB B | KOMAHIBl M  BPEMEHHBIE | padouyue TPyNnbl B LEIX

chepe poccuiickoro U | chepe poccuiickoro U | pabouue TPYHIBI B IENAX | pealM3aldd TNPOCKTOB B
MEKIYHApPOIHOTO OM3HECa | MEXTyHapOIHOTO peanM3alii  TPOEKTOB B | cepe  pPOCCHHCKOro
u OCYIIECTBIIATh | OM3HECA W OCYIIECTBIATH | cepe  POCCHICKOTO W | MEXIYHApOJHOTrO OW3Heca
PYKOBOJCTBO UX | PyKOBOJCTBO UX | MEeXIyHapoIaHOro OM3Heca U | U OCYLIECTBIIATH
JIEATENBHOCTHIO. JIEATEBHOCTHIO. OCYIIECTBIISITH PYKOBOJICTBO | PYKOBOJICTBO nux
UX JICSITENBHOCTBIO. JIeSITENIbHOCTBIO.
NOTIK-4.2. Buageer | Bnaneer: HaBbIKamMu | OTCyTCTBHE mwm | CopMHupoBaHHBIE HABBIKH
HaBBIKAaMHU apryMEHTHPOBAaHHOTO (parMeHTapHbBIE HaBBIKM B | B CIECIYIOIIUX 00JacTsX:
apryMEHTUPOBAHHOTO yOeXKICHHsI B TIOJCPKKY | CICAYIONIMX 00JacTsX: HaBBIKaMU
yOSKIEHUsI B TOAAEPKKY | MpPEATaraeMbIX HaBBIKAMH apryMEeHTHPOBAaHHOTO
npe/IaraeMbIX OpraHU3aluOHHO- apryMEeHTHPOBAaHHOTO yOSXKAEHHUS B MOJJIEPKKY
OpraHn3alfuOHHO- YIIPaBJICHYCCKUX y6e)KlleHI/I$[ B TMOJACPKKY | IpeaiaracMbix
YIPABICHYECKUX PEHICHUH | perIeHuH B cdepe | mpearaeMbIx OpraHu3aluoOHHO-
B cepe MEHE[DKMEHTa M | MEHEeIDKMEHTa U | OPraHUu3alMOHHO- YIPAaBICHUYECKUX PELICHUN
poccuiickoro U | POCCHHCKOTO U | yIpaBICHYECKHX PEUICHUH B | B cdepe MEHEDKMEHTa M
MEKIYHapOIHOTO MEXIYHapOIHOTO chepe  MEHEIKMEHTa M | POCCHHCKOTO u
OmsHeca. Om3Heca. POCCHICKOTO 1 | MeXIYHapOTHOTO OM3HEeca.
MEXXIyHapoaHOTrO Ou3Heca.
NOIIK-4.3. Ob6nanaer | Bnaneer: HaBblkamMu | OTcyTcTBUE mwm | ChopMupOBaHHBIE HABBIKH
HaBbIKAMHM KOHTPOJSI 32 | KOHTPOJIS 3a | parMeHTapHBIE HABBIKM B | B CIEAYIOMNX OOJIACTAX:
pe3ysipTatamMu pe3ysipTaTaMu CIIEAYIONINX 00IaCTSX! HaBBIKAMH KOHTPOJIS 32
BBIIIOJTHCHUA BBIITIOJITHCHUA HaBbIKaAMU KOHTPOJIA 3a | pe€3yjJbTaTaMu
MPUHUMAEMBIX MPUHAMAEMBIX pe3ysbTaTaMH  BBIIIOJIHEHHUS | BBINOJTHEHUS
OpraHn3aliluOHHO- OpraHn3aliluOHHO- MIPUHUMACMBbIX MIPUHUMACMBIX
YIPABJICHYECKUX PEHICHHH | YIMPaBICHYECKHX OpraHU3alMOHHO- OpraHU3alHOHHO-
u OLICHKH UX | pelleHHH W OLEHKH WX | YHPABJICHUECKHUX PEUICHUI M | YIpaBICHYECKUX PELICHUH
Pe3yJIbTATUBHOCTH. Pe3yJIbTaTUBHOCTH. OILICHKH ux | " OLIEHKH ux
PE3yJIbTATUBHOCTH. Pe3yJITATUBHOCTH.
HOIIK-4.4 Ha ocHoBe | YMeeT: Ha ocHoBe | OTcyTcTBHE mwm | ChopMUpOBaHHBIE YMEHHUS
COBPEMECHHBIX MCTOJOB U COBPEMECHHBLIX METONOB 1 (bpal"MeHTapHI)Ie YMEHHA B B CIICAYIOIINX OGJ]aCTSIX:
MaTpPUYHBIX MoOJeNel | MaTPU9HBIX MoOJIeNIel | CIEMYIOIUX 00IacTsIX: Ha OCHOBE COBPEMEHHBIX
criocoOeH paspabaThiBaTh | pa3pabaThIBaTh Ha OCHOBE COBPEMEHHBIX | METOJIOB W  MaTPHYHBIX
ONTHUMAIbHBIC CTPATErMM | ONTHMAlbHbIE CTPATETHH | METOJOB WM  MAaTPUYHBIX | MOAENEH  pa3pabaThiBaTh
pa3BUTHUS OusHeca | pa3BUTHA OuzHeca | Monelner paspabarbiBaTh | ONTUMAJIBHBIE CTPaTErHU
OpraHu3alui, OpraHu3aluH, ONTUMAJIbHBIE CTpaTeruy | Pa3BUTHS 6usHeca
TUTAHUPOBATh TUTAHUPOBATh pa3BUTHSA OusHeca | opraHu3alyy,
MHHOBAITMOHHBIC WHHOBAITUOHHBIC opranuvs3aluvv, IUJIAHUPOBATH | IJIAHUPOBATH
peoOpa3oBaHus u | mpeoOpazoBaHuUs U | NHHOBAIlHOHHBIE WHHOBALIMOHHBIC
pedopmbl B obOnactu | pedhopmbel B obyactu | nmpeoOpa3zoBaHus M peopMbl | peoOpa3zoBaHUs u
MEHEHKMEHTA. MEHEHKMEHTA. B 00J1aCTH MEHEHKMEHTA. pedopmsl B obmnactu
MEHEPKMEHTA.
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4.2. TunoBbie KOHTPOJIbHbIE 32JaHUS WJIH HHbIE MATepPHaJbl, He00X0AUMbIe VISl OleHUBAHUS
pe3yabTaToB O0y4YeHHs] MO [IUCUMILUIMHE, COOTHECEHHBIX ¢ YCTAHOBJEHHBIMH B
o0pa3oBaTe/IbHOH NMporpaMMe HMHAUKATOPAMM JOCTHKEHUSI KoMmmeTeHumi. Mertoaudeckue
MaTepHaJibl, ONpeeJsoNie MNpoueIypbl OUEHUBAHUA Pe3YJbTATOB OOyYEeHUS MO
JUCHHUILIMHE.

Koa 1 HamMeHOBaHUe
HHAMKATOPA 10CTUKEHUS Pe3yabTaThl 00yueHHs 10 JUCHUILIMHE
KOMIIETEHIUH

OneHovHbIE
cpencTea

HOIIK-4.1. CrmocobeH co3maBaTh | YMeeT: CO3/IaBaTh IMPOEKTHBIE KOMaH/BI U BpeMeHHbIe | [IpoekT, TBopueckue

IMPOCKTHLIC KOMaH/bI H pa6oqyle Ipynimbl B OEIAX pe€alr3alui IMPOCKTOB B 3aJaHusl, TUCKYCCuUs,
BpeMEHHBIE paboume Tpymmel B | cepe POCCHICKOrO M MEXIyHapOIHOTO OW3Heca H MO3TOBOH IITYpM
LEeNsX pealn3alid IPOEKTOB B | OCYLIECTBIISTH PYKOBOJACTBO MX JESTEIHHOCTHIO.

chepe POCCHICKOTO U

MEXIyHapoOIHOro  OHW3Heca |

OCYILECTBIIATH PYKOBOJACTBO HX
JIeATEbHOCTBIO.

HOIIK-4.2. Bmageer HaBbIKaMu | Brmageer: HaBBIKAMU apryMeHTHPOBAHHOTO yOexkneHus | IIpoexT, TBopueckue
apryMEHTHPOBAaHHOTO YOEXKJEHHs | B TOAJCPKKY TMpeIaraeMblX —OpraHM3allMOHHO- | 3aJaHusl, TUCKYCCHS,

B TOJJIEP)KKY  IpEIaracMbIX | yIpaBIEHYECKHX pEIIeHHI B cdepe MEeHEeIKMEHTa U MO3TOBOH IITYpM
OpraHu3aluOHHO- POCCHICKOTO M MEKIyHapOIHOTO OM3HEca.

YIPaBJIEHYECKMX  PEIICHUH B

chepe MEHEKMEHTa u

POCCHIMCKOIO ¥ MEKIYyHAapOJHOIO

Om3Heca.

NOIIK-4.3. Obnamaer HaBBIKaMH | Bmameer: HaBBIKAMH KOHTpOJNIA 3a pe3ynbraTtamu | IIpoexT, TBopueckue
KOHTPOJIE 32  pe3yiabTaTaMH | BBINOJHEHUS MPUHUMAEMbIX  OPraHM3allMOHHO- | 3aJaHMd, JUCKYCCHS,
BBITIOJTHEHUS NPUHUMAEMBIX | YIPaBICHYECKMX  pEIIeHMHA W OLEHKH  HX MO3TOBOH IITYpM
OpraHU3alMOHHO- pe3yIbTaTUBHOCTH.
YIPAaBJIEHYECKUX  PELICHUN U
OIIEHKH UX PE3yJIbTaTUBHOCTH.

NOIIK-4.4 Ha OCHOBE | YMeeT: Ha OCHOBE COBpEeMEHHBIX MeToJoB U | [Ipoekr, TBopueckue
COBPEMEHHBIX METO/I0B U | MaTpUYHBIX MoJeneil pa3pabaThlBaTh ONTHMAJbHBIC | 3aJaHUs, TUCKYCCHS,
MATPUYHBIX MOJENEH CIOCOOCH | CTpaTermW  pa3BUTHUS ~ OW3HECa  OpraHM3aldH, | MO3TOBOH MITYpM
pa3pabarbIBaTh ONTHMaJIbHBIC | TUIAHUPOBaTh WHHOBALMOHHBIE MpPEOOpa3oBaHMsI U

CTpaTeruu  pa3BuUTHA  Om3Heca | peopMBI B 00JIaCTH MEHEHKMEHTA.

OpraHu3aIUH, TUTAHUPOBATH

MHHOBAITMOHHBIE TTPeoOpa30BaHuUs

u pedopmbr B obmactu

MEHEKMEHTA.

1. Bonnpochl TeKylero KOHTpoJs

1. [laiiTe OCHOBHBIE ONPEACTCHUS: «IIPOEKT», «YIPABICHUE IPOESKTOM).

2. KakoBo oTim4ue MpoeKTa OT MPOrpaMMbI?

3. KakoBbI IpeAnoChUIKY Nepexoa K NporpaMMHO-1I€JICBOMY YIIPaBJICHUIO?

4. KakoBbl IPEJIOCHIIKY NIEPEX0/ia K YIPABICHUIO IPOEKTaMu?

5. Kpatko onuimire 3BOJIIOLMIO Pa3BUTUS METOJOB yIpaBlieHUs mpoekTamu Ha 3amaze. KakoBbl
3Talbl pa3BUTHUS yIIpaBJIeHUs poekTaMu B Poccun?

6. KakoBa pojib MPOEKTOB B Pa3BUTUU OpraHU3auun?

7. IIpoBeauTe CpaBHUTENBHBIA aHATIU3 TPAJUIITMOHHOTO U MMPOSKTHOTO YIPABICHUS?

8. Uto o3Hauaet «CTaHIapT NPOEKTa»?

9. KaxoBbI 6a30BbIC TOHATHUS «YIPABICHUE IPOCKTAMM»?

10. laiiTe OCHOBHBIE XapaKTEPUCTUKU MPOEKTA?

11. Hasosure noaxos! K kinaccupukanuu npoekToB? Ha3oBuTe THUIBI, BUABI IPOEKTOB, MAcIITa0
IIPOEKTOB?

12. Kto u uTo siBisieTcs CyObeKTaMu 00bEKTaMH YIIPaBJICHUS MMPOCKTaMU?



13. Koro M0>XHO cUMTaTh y4aCTHUKaMHM (CTEHKXOJIephl) MpoeKTa?

14. Buemnee okpyskeHue npoekra. Coctas, pojH, B3aUMOCBSI3U YYaCTHUKOB MPOEKTa?

15. Ha3oBuTe OCHOBHBIE AJIEMEHTHI CTPYKTYPBI IPOCKTA U JIOTUKA YIIPABICHHS IPOEKTOM?

16. Kakue ¢yHKIIMOHANTBHBIC 00JIACTH YIPABJICHHUS TPOSKTaMu?

17. KakoBbl oCHOBHBIE (Da3bl JKU3HEHHOT'O IIMKJIA IIPOEKTa?

18. HazoBuTe mporiecchl yIpaBieHUs NPOCKTAMH W ONpEICNUTe B3aWMOCBS3b IPOIECCOB
yIpaBiieHus U (a3 KU3HEHHOTo HuKiIa?

19. C kakoii eJbIo CIIeayeT pa3aeiiaTh MPOSKT Ha 3TAITbI HITU (a3bl?

20. Yem o0yciOBJI€HA CIOKHOCTD YIIPABICHHS IPOSKTAMU?

21. CrpykTypa NpoeKTa U OpraHu3alMOHHAasl CTPYKTYpa, 3TO OJHO3HAUHBIC TOHATHS?

22. KaxoBa poub, 3a1a4 1 (yHKIUU MEHEIKepa MpoeKTa?

23. UYro cocTaBnseT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?

24. Hazoswure npodeccruoHanbHbIe TPeOOBaHUs K MOI00PY MEHEHKEPOB MPOCKTA?

25. Kaxkue akTopbl y4uThIBaET MEHEKEP B MPOIIECCE YIPABICHUS MTPOCKTaMU?

26. KakoBbl TpuYMHBI KOH(MJIMKTOB MpPH B3aUMOJCHCTBUM NPOEKTHBIX M (PYHKIIMOHAIBHBIX
PYKOBOJIUTENEH?

27. UYro coctaBusieT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa’?

28. KaxoBbl NIPUHLUIIBI ¥ OCHOBHBIE ATaIlbl )KM3HEHHOT'O LIUKJIa TPOeKTa?

29. Kakwue npoOiembl, TpeOOBaHUS U OCOOCHHOCTH YIIPaBIICHU] KOMaH 101 MpoekTa Bam n3BecTHbI?
30. Kaxkobl ycioBus 3¢ HeKTUBHON pabOThI KOMaHIbI MPOEKTa?

31. YUem oOBscHSETCA pa3inuyhe B IENsAX, MpecielyeMbIX MEHEKepOM IpOeKTa, Ha H3Tamax
IUTAHUPOBAHUSI U MOHUTOPUHTA?

32. Kaxo¥i moaxoa K yrpaBJIeHHIO SBIISETCS OTIUYUTEIHON YePTOi MPOEKTHOTO MEHEKMEHTA?
33. [laiite kpaTkoe onpeeneHne CoaepKaHus CTaJuil mporecca yrpaBiaeHHs IPOeKTOM?

34. HazoBute nporecchl MHUIHALUHT TPOEKTOB?

35. Kro sBrsieTcst yuacTHUKaMU MHULIMAIIMHA TPOEKTOB?

36. B xakoM COOTHOIIECHUH HAXOASTCS STAIbl )KU3HEHHOT'O [IUKJIA TIPOEKTA C dTallaMy yIPaBJICHUS
MPOEKTOM?

37. KakoBO COOTHOIICHUE KOJHMYECTBA YYACTHUKOB TPOEKTa Ha (¢aze HHANUAIMH U ¢ase
peanuzanuu?

38. HazoBuTte OCHOBHBIE YPOBHU U MPOIIECCHI IUTAHUPOBAHUS MTPOEKTa?

39. KaxoBbl nporeccsl HCIIOIHEHHS. U KOHTPOJIb IPOEKTOB?

40. Yro Taxoe mHTerpanusa’? UTto coOoil mpeiacTaBisSeT yIpaBICHWE WHTETPAIMCH MPOEKTa Kak
npouecc?

41. KakoBbI HHCTPYMEHTHI U METO/IbI, UCTIOIb3yeMBbIC JJIsl pa3pabOTKH CBOJHOTO TTaHA MPOEKTa?
42. Yto o3navaeT 3(dexkTuBHas cTpaTerus BHYTPEHHEro yrpasieHUus, 3(dexTuBHas crparerus
BHEIIHETO YIpaBJIeHUs?

43. Yrto 03HAa4Yal0T OrpaHUYEHUS U JOIMYLIEHUS B IpOoeKTe?

44. Yro BrimroyaeT MoHUTOpPHUHT? KakoBa 11e7b po1iecCOB MOHUTOPUHTA U YIIPABJICHUS ?

45. Yro He BKIIIOYAET B ce0s rpyIIa MNpoleccoB MOHUTOPUHTA U YIPABJICHUs?

46. BepHo 1M yTBEepXKIEHHE, YTO TIOCJIE 3aBEpIICHHs MpoIecca IUIAHWPOBAHUS, BHECCHHE
M3MEHEHHH B TUIaH YIPABJICHUS IPOCKTOM HE BO3MOXKHBI?

47. Tloyemy BO3HUKAECT HEM30EKHOCTh YIIPABJICHUS U3MEHEHUSIMH B MPOEKTE?

48. UYro takoe copepkanue npoekra? KakoBbl mporecchl MHUIMALNS TPOoeKTa?

49. Yro npeamnonaraet GopMUpOBaHUE UICH (3aMbIciia) MPoeKkTa 1 MuUccHs mpoekTa?

50. ITouemy HEOOX0MM MpeABAPUTEIBHBIN aHAIN3 OCYIIECTBUMOCTH IIPOCKTA?

51. Packpoiite CyIHOCTb MTPOCKTHOTO aHAIN3a U TEXHUKO-DPKOHOMHYECKOE 000CHOBaHUE TIPOEKTa?
52. IlpenuHBeCTUIIMOHHBIE Hccae10BaHu. KakoBbl KpUTEPUN OLIEHKH MHBECTUIIMOHHOTO IPOEKTa?
53. Ilouemy cTpyKTypHas JEKOMIIO3ULMS MPOEKTA SBJISAETCS OCHOBOW ONpEAeNeHHs NpeAMETHON
oGactu npoekta? B yem cyTh CTpyKTypU3auHy 1esiei (IeKOMITO3UINHU Tiesiel mpoekTa)?

54. Ha xakoil craguuM >KM3HEHHOIO LMKJIA IPOUCXOAMT pa3paboTKa IUIaHA YNpaBJICHUS
CTOUMOCTBIO?

55. Kakosa niens ucnonp3oBanue SWOT — aHanuza npu rniiaHupoBaHUE MPOeKTa?



56. Uro gBnseTcs KOHCTATAIMe! MpeBapUTEIbHOIO COIepKAHUS IPOEeKTa?

57. HazoBute cocTaB 1 MOPSI0K pa3pabOTKH MPOEKTHON JOKYMEHTAIH?

58. Uro onmchIBaeT IUIaH YIpPaBICHUS TPOSKTOM?

59. Jlns yero HEOOXOIUMO OIPE/ICIICHHE COCTaBa U B3aMMOCBSI3M pabOT M ONepanuii mpoeKTa’?

60. B uém cocrout mertox kpuruueckoro mytu? Kakue npemmyliecTBa BO3HHMKIM B CBSI3U C
MOSIBIIEHUEM METOJ[a KPUTHYECKOTO TTyTH?

61. Ha3zoBute ceTeBble MOJIE/IN TUIAHUPOBAHMS MTPOEKTOB. YTO Takoe ceTeBoil ran?

62. Uemy COOTBETCTBYET ONTHUMAIBHBIN KaJICHIAPHBIN TUIaH MpoeKTa?

63. UYro Takoe ynpaBiieHHE CTOUMOCTHIO?

64. Kaxkue mpoliiecchl BKIIIOYAET B ce0sl yIpaBiIeHHUE CTOMMOCTBIO TIPOeKTa?

65. B uém paznuune Mexay CMETOH MpoeKTa U ero OropKeToM?

66. Urto o3HavyaeT OrOKETUPOBAHUE TTPOCKTA?

67. Kak Bbl noHnMaete «pecypcHoe obecreyeHrne mpoeKTay?

68. Korma BO3MOXXHO BIHMSHHE HAa KOHEUHBIE XapaKTEPUCTHUKHU MPOJIyKTa 0O€3 CYIIECTBEHHOTO
W3MEHEHHUS €r0 CTOUMOCTH?

69. Kakas BenmuuMHa MOKa3bIBA€T CyMMapHYIO IJIAHOBYIO CTOMMOCTBH pabOT, KOTOpPBIE JOJKHBI
OBUTH OBITH OCYIIIECTBIICHBI K TEKYIIIEMY MOMEHTY?

70. Ha3oBute BO3MOXKHbIE HICTOYHUKH U OpraHU3alMOHHbIE (OPMBI (PUHAHCHPOBAHUS TPOEKTOB?
71. PackpoiiTe CynHOCTh TPaIUIIHOHHOTO METO/Ia U METOJIa OCBOCHHOTO 00BemMa?

72. UT0 03Ha4aeT KayecTBO B MpOLIEccaxX yNpaBiIeHHs MPOSKTOM?

73. HeoOxomuMo a1 yrpaBiieHHE Kaue€CTBOM Ha Pa3HBIX ATAlax XKU3HEHHOTO IUKJIA IPoeKTa?

74. Ha3oBute BXOJHBIE MaTEpHAIbI IS TIpoliecca MIaHUPOBAHUS KauecTBa?

75. Tlepeuncnure METOAB! yNpaBlIEHHUs KaueCTBOM M aHaimu3a kadectBa? lloyemy B MpoOeKTHOM
yIpaBiIeHUH HEOOXOIUMO TNIAaHUPOBaHNE KayecTBa?

76. Yrto Takoe MOHUTOPHHT M KOHTPOJIb KauecTBa?

77. KakoBbI HHCTPYMEHTBI U METOBI AJI1 KOHTPOJISI KauecTBa?

78. Ha3zoBuTe JOKYMEHTHI M CTAaHAAPTHI CUCTEMBI YIIPABJICHUS Ka4YeCTBOM?

79. UYto Takoe puck? HazoBute mpoiiecchl ynpaBlieHHe PUCKaMU MPOEKTa?

80. Llensmu ympaBiaeHUS] pUCKAMH SIBIISTIOTCS?

81. HazoBuTe BUIBI PUCKOB MPHU peanu3aluy mpoekTa’?

82. Kakwue MeTo/Ibl aHAIN3a OIICHKH PUCKOB Bbl 3HaeTe?

83. HazoBuTe MHCTPYMEHTHI U METOBI KOJIMYECTBEHHOTO aHATN3a pUcKa?

84. KaxoBbI cTpaTerny ¥ METO/IbI PEaripOBaHUs HA PUCKAMH IPOCKTA?

85. Uro 03HauaeT ynpaBiieHUE OTBETCTBEHHOCTHIO, CBA3aHHON C pUCKaMM, KOHTPOJIb PearipoBaHUs
Ha PUCKH MPOEKTa?

86. 3axiroueHre KOHTpaKTa Ha IMOCTaBKY MPOAYKTA WIM OKa3aHHUS YCIYr SBISETCS OJHUM H3
croco6oB?

87. HazoBute nporiecchl yrpaBieHuUs IOCTABKaMH U KOHTPAKTAMH B IPOeKTe?

88. KakoBbI 0011Ie PEKOMEH IAINN BIOOPA TTOCTABITUKORB?

89. Kaxosa knaccudukanus, mopsaoK MpoBeaAeHus!, GyHKIMHU yYaCTHUKOB, TOProB?

90. Ha3zoBuTe BBIXOHBIC MaTEPHAJIBI IIPOIIECCa YIPABICHUSI KOHTPAKTaMU ?

91. VnpaBneHue B3auMOJICHCTBUEM B METOJIOJIOTUH YIIPABICHUS POCKTAMU SIBIISIETCS ?

92. HazoBuTte BHIBI U OCOOCHHOCTH KOMMYHHUKAIMH B MpoekTe? DPQPEKTUBHBIC KOMMYHHKAITUH
MIPU3BAHbI OOBEIUHUTH?

93. Ilepeuncnure Bce BUIBI KOMMYHUKAIMH, TPUMEHSIEMbIE B IIPOIECCE BHIMOJHEHHS ITPOSKTa?

94. KakoBbI IETU ¥ 33/1a4¥ YIIPABICHUS KOMMYHHUKAIMSIMU MPOEKTA?

95. Posb KOMMYHHUKAIIHIA B IPOJIBHKCHHUH ITPOCKTA?

96. /i yero HeoOxoauMa UH(OPMAIHS O TPOLIECCaX KOHTPOJISA poeKTa?

97. Tloyemy COCTaBISACTCS OTYCTHOCTH IO 3(PPEKTUBHOCTH BBHIMIOIHEHHS MTPOSKTAa U POPMUPYETCS
apxuBa npoekra’?

98. HaszoBuTe mNpuYMHBI pacnpocTpaHeHHs HMH(DOPMALMOHHBIX TEXHOJOTUA B YHpPaBICHUU
IIPOEKTaMu?

99. Omnpenenute 3HaYCHUE U POJTH HHPOPMAIIMOHHOE OOecIIeueHre MPOeKTa?



100.OxapakTepu3yiiTe ypOBEHb CJOXHOCTH HPOEKTOB, BBINOJHIBIIUXCA B  OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJIOTHNA?

Kpurepun onenku:

HauMeHoBaHue KpUTEpUs OLIECHUBAHUS MaxkcuMaIbHbIH Oat
JlaH TIOJIHBIN, pa3BepHYTHIH, 0OOCHOBAHHEIM OTBET, B COOTBETCTBHH C TpaBuiiom TAII OTnryuHO
(«Te3mcy - «apryMeHT» - <«IOJJIEPKKa»): OTBET COIEPXKUT BEPHBIH TE3UC WM
(hopmMynmUpoBKY onpeeNeHus], JOTHIECKH BepHOEe 000CHOBaHUE
JlaH B 1enoM BepHBI OTBET, OJHaKo ofuH u3 »MeMeHToB TAIIl B cTpykType oTBeTa Xopo1io
OTCYTCTBYET, HEBEPCH WIIM IPOTUBOPEYUT BEPHOMY OTBETY («TE3HCY»)
JlanH B menoM BepHBIA OTBET, OAHAKO onwH u3 3nmeMeHToB TAII B cTpykType oTBeTa Y 10BIETBOPUTETBHO
OTCYTCTBYET, HEBEpEH WU NPOTHUBOPEUUT BEPHOMY OTBETY («TE€3UCY»), B JOTMYECKOM
paccyKJCHUN HATMYECTBYIOT OIMIHOKH, IIPOTHBOPEUHSL.
JlaH B 11eIOM HEBEPHBIH OTBET, Win Ba deMenTa TAII B cTpykType oTBeTa OTCYTCTBYIOT, | HeymosmerBoputensaol
HEBEPHBI WJIM  TIPOTHBOPEYAT BEPHOMY OTBETY («TE3HCY»)

2. JIokJ1aIbl HA TEMY:

1. Otnuune MPOEKTHOTO YIpaBIEHUS OT TPAAUIIMOHHOTO YIIPABJICHUS.

2. TpeGoBaHUs K ONTUMAILHON OPraHU3AMIOHHON CTPYKTYpe NMPOEKTa C TOUKU 3pEHHUs
OPTaHU3aIMOHHOTO YCTPOICTBA MPOEKTA.

3. YmpapieHHue NPOEKTOM 10 BpEMEHHBIM NapaMeTpaM Kak KIIF0YeBOM 3JIEMEHT YIpaBICHUs
MPOEKTaMH.

4. HMHpopMaIMOHHO-TEXHOJIOTMUECKUE MOJEIH YIIPABIEHHSI TPOEKTaMH KaK OCHOBA €€ JIOI'MKO-
BPEMEHHOM CTPYKTYPBI.

5. Pousb npoekTHOTO pUHAHCUPOBAHUS B pEATN3aLIUU MHBECTUIIMOHHBIX IIPOEKTOB.

6. TenmeHIMH MPOSKTHOTO YIPABICHHUS

7. CranpapTHu3anus B CUCTEME YIPaBICHUS IPOEKTaMHU

8. ¥YcnemrHoe BHenpeHHE NU3aliH-MBIIIICHNS B IPOCKTHYIO €S TEIFHOCTh

9. Tpanchopmarys MpOEKTHOTO YIPABICHUS C UCIIOJIb30BaHUEM THOKUX METO0I0I Uit

10. BuenpeHne KOMOMHUPOBAHHOTO IMOAXO0/1a B IPOSKTHOE YIPaBICHUE

11. HoBsle moaXobl K YIPABIECHUIO, MOTUBAIIMH U OLIEHKe Agile-KoMaH/IbI

12. Kak moMou4b KOMaH/Ie MPUHATH IIEHHOCTH THOKOTO MOAX0Aa

13. Ilpumenenue UT-pemennit 1 noBbIIeHUs Y3PPEKTUBHOCTH YIIPABICHHS TPOEKTAMH

14. Kak cuHXpOHHU3HPOBATh pabOTy HECKOIBKUX MPOEKTHBIX 0(UCOB B OJHONW KOMIaHUU

15. CoBpeMeHHbIE METO/IbI U MHCTPYMEHTHI IPOEKTHOTO YIPABJICHHUS;

16. IlnmaHmpoBaHWE M KOHTPOJb MPOEKTOB, (HOPMUPOBAHUE OTUETHOCTH, CO3/IaHUE U TIOAIEPIKKA
nH(POPMAIMOHHBIX NaHeseH (1ambopa0B) COCTOSHUS IPOEKTOB;

17. VmpaBrneHue puckaMu U U3MEHEHUSIMU ITPOEKTOB;

18. Buenpenue u pa3BUTHE CUCTEM MEHEKMEHTA MPOEKTHON AESITEIbHOCTU U O(UCOB
yIIPaBIICHUS IPOCKTAMHU;

19. CoBpemennbie HH(OPMAIIMOHHO-KOMMYHHKAIIMOHHBIE CUCTEMBbI YIIPaBJICHUS IPOCKTaMH U
NOPTQENAMHU POEKTOB U CHELMATM3UPOBAHHOE IPOrPaMMHOE 00ECIICUEHUE;

20. CrangapThl M cUCTeMBI cepTU(UKannu B chepe MPOEKTHOTO YIPABICHHUS.

Kpurepun onenkmn:

HaumeHnoBaHue KpUTepHsl OLICHUBAHUS MakcuMabHbIH OaJut
Jlokia pa3BepHyT, JIOTHYEH M 0OOCHOBAH. OTinyHO
B 11e110M JTOKI1a]] pa3BepHyT, JJOTHYEH U 000CHOBAaH Xopo1o

B menom gnokmax pa3BepHyT, JIOTHUYEH W OOOCHOBaH, HO HMMEIOTCS 3HAYHUTENIbHBIC Y 10BIETBOPUTENBHO
HETOYHOCTH
B nienom oknan ciab, He apryMEHTHPOBaH, MMEIOTCSl 3HAUUTENNbHBIE HETOUHOCTH HeynosierBopurensao0




3. Ilpumepsbl TECTOB PyOesKHOr0 KOHTPOJIS

1. ITpoeKT MOKHO ONPENETUTh KaK:

a) COBOKYITHOCTh MEPOTIPUSITHIA, HANIPaBJICHHBIX HA JOCTH)KEHUE YHUKAIBHOM IIEJTN U OTPAaHMYCHHBIX
0 pecypcam 1 BpeMeHU

b) cucremy 1ieeid, pe3yJIbTaTOB, TEXHHYECKON W OpraHU3aIMOHHON JOKyMEHTAITNH, MaTePHAITbHBIX,
(UHAHCOBBIX, TPYIOBBIX M UHBIX PECYPCOB, a TAKXKE YNPABICHUYECKUX PEIICHUI U MEPOIIPUATHI 110
WX BBITIOJIHEHUIO

C) CHUCTEMHBI KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPraHM3allMOHHBIX U TIp.)
JOKYMEHTOB, COJIEp)KallluX KOMIUIEKCHO - CHCTEMHYIO MOJEJb JEHCTBHI, HANpaBIICHHBIX Ha
JOCTUKCHUC 0pI/II‘I/IHaJIBHOI7I e

d) Bce OTBETHI BEPHBI

2.JlaitTe onpeesieHUE MPOEKTY

a) YHUKaJIbHOE IPEANPUATHE Ul BPEMEHHOI'O OKa3aHUs yCIyT WIN IPOU3BOCTBA MPOAYKTOB

b) moxkymeHT, omuchIBaromui TpeOOBaHHWS K BHOBBH CO3/1aBa€MOMY TPOAYKTY, GuUpMe WIn
CTPOUTEILHOMY OOBEKTY

C) BpEMEHHOE MPEANPUITHE JIJIsl CO3JaHUs YHUKAIbHBIX MPOIYKTOB, YCIYT WIH PE3YIbTaTOB

d) Bce oTBeT BEpHBI

3. Cpena npoekra - 310:

a) COBOKYITHOCTh (haKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE IPUHUMAOIINX YYaCTHS B TIPOCKTE,
HO BIHSIIOIIMX HA MPOEKT, U OCYIIECTBIAIOMINX B3aMMOICHUCTBHE C TIPOEKTOM, U OTAEIHHBIMH €r0
AJIEMEHTaMHU

b) COBOKYIMHOCTH BCEX YYAaCTHHKOB TPOCKTa W JPYruX (QHU3UYECKUX U IOPUAMYECKUX JIHII,
3aMHTEPECOBAHHBIX B €TI0 PE3yJbTaTax

C) COBOKYITHOCTH HE3aBHCHMBIX XO3SHCTBYIOIINX CYOBEKTOB, B3aUMOJICHCTBYIOIINX C YYaCTHUKAMU
MPOEKTA HATIPSIMYIO

d) Bce 0TBETHI BEpHBI

4.0npenenure OTIWYUS TPOCKTHOM IEATETLHOCTH OT OTIEPAIIMOHHOMN ?
a) MPOEKTHAsI IEATSILHOCTh UMEET OTPAHUYCHHBINA CPOK

b) GosbII0€ KOTMUECTBO PUCKOB

¢) 60JIBbII0E KOJUYSCTBO U3MCHEHHUI

d) komanma GpopmMupyetcs s OHOTO MPOCKTA

€) BCE OTBETHI BEPHBI

5.Kakoe konnuecTBo obsacteii 3Hanui onuceiBaeT Crangapt PMBOK 2010?
a) 10

b) 12

c)9

d)5

6. OcHoBHas KIaccu(PHUKAIMS TUIIOB IPOEKTOB 10 COCTABY U MACIITA0HOCTH:
a) MaJible TTPOEKTHI, OOJIBIITNE TTPOCKTHI, METAITPOCKTHI

b) MOHOIIPOEKTHI, MyJIBTHIIPOEKTHI METalPOEKThI;

C) HET MPaBWJIBHOT'O OTBETA

7.1IpOEKTUPOBIIHK - 3TO CYOBEKT YIIpaBIEHUs, OCHOBHOUW (PYHKITUEH KOTOPOTO

SIBJISICTCS:

a) OCYIIECTBICHHE CTPOUTENIBCTBA OOBEKTOB B COOTBETCTBUU C pa3padOTaHHOW MPOEKTHOMN
JIOKYMEHTaLUEH;
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b) mpoBeneHue MPOEKTHBIX U M3BICKATEIBCKUX PAbOT, HEOOXOIUMBIX JUISI CO3/[IaHUS MPOEKTHO-
CMETHOW TOKyMEHTAllUH;

C) OpraHu3alus CTPOUTENIbCTBA U PEATU3ALMU ITPOEKTA B LIEJIOM B MHTEpECcaX 3acTpOUIINKA

d) Bce OTBETHI BEPHBI

8.3aKOHUEHHOE U MCYEpIbIBAIOIIEe ONMMCAHUE MPOAYKTa SBISETCS 00sS3aTeIbHBIM AJi pa3paboTKU
YcraBa nmpoekTa. A Kakoro pojaa nHGopMaIuoo YCTaB coepKaTh HE TOJIKEeH?

a) JeTAIU3UPOBAHHOE OMMCAHUE, HEOOXOIUMOE /IS JalbHENIIEro INIAHUPOBAHHUS.

b) netanbHbI OI0KET U onMcaHue (YHKIIMOHATBHOCTH.

C) OMHMCAaHKE B3aMMOCBSI3U MEXTY MPeIaraeéMbIM MTPOTYKTOM/yCIyTOl U TOTPEOHOCTAMH OH3HEca.
d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETUIECKUM KOPIOPATUBHBIM

LEJISAM.

9.IlonHbIii epeyeHsb (HYHKIIMOHATBHBIX 00JIaCTEH YIPaBICHHS MPOSKTOM BKIIFOYAET B CEOS:

a) yopaBJIeHHE COJEp)KaHHEM, YMNpPaBICHHE CPOKaMH, YIPABIECHHWE CTOMMOCTbIO, YIIPaBIICHHE
KauecTBOM, yIpaBJeHHE pecypcamu, yIpaBlIeHUEe pUCKaMH, YIpaBJIeHWE HHTETpalieil MpoeKTa;

b) ympaBneHue coaep)kaHUEM, YIPABICHHE CPOKAaMH, YIPABICHHE CTOMMOCTBIO, YIpaBJICHHE
KauecTBOM, YIPaBIIEHHWE 4YEJIOBEYECKUMH pecypcaMiu, YIpaBlIeHHE IOCTaBKaMH, YIpaBieHHE
KOMMYHUKAIUSIMH, YIIPABICHUE PUCKaMU, YIIPABICHUE HHTErPALMEN IPOEKTa;

C) MJIaHUPOBAHUE, OPTraHU3aLINI0, KOOPAMHALINIO, aKTUBU3AIINIO, KOHTPOJIb;

d) ananus, y4er, opraHU3anuio OCyIIeCTBICHHS, aIMUHUCTPUPOBAHUE, YKCIEPTU3Y, OyXTanTepCKui
U yIIPaBJICHYECKUN yUET, TOPTH U KOHTPAKTHI, OTYETHOCTbH, OIICHKY

€) KOHIIENTYyaJbHOE MPOEKTUPOBAHUE, MPOCKTHBIM aHAU3, Pean3alyio MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHE MPOEKTA.

10.Yro Takoe ynpaBieHue MpoeKTaMu?

a) oTAeNbpHas 00JIaCTh MEHEIKMEHTA, IIPEeIHAa3HaUYEHHAas CTIeUaIbHO AJIs YIPaBJICHUs BPEMEHHON
JEeSITETbHOCTBIO C YHUKAIBHBIMU PE3yJbTaTaMH;

b) mporiecc MOHUTOPHHTA CTaTyca MPOEKTa U COJCPKAHUS MIPOIYKTA, a TAK)KE BHECEHHE N3MEHEHHN
B 0a30BBIii IUIaH O COJEPKAHMUIO;

C) TPOLIECC OTCIICKUBAHUS JEATSITHHOCTH WICHOB KOMaHIbI, 0OecrieueHrue 00paTHOH CBSI3U, PEIICHHUS
po6JIeM U yIpaBIeHHUs N3MEHEHHUSIMHU C 1IebI0 ONTUMU3ALNUN UCTIOIHEHHS TPOEKTa,

d) Be OTBETHI BEPHBI.

11.Kakoii kpuTepuii OLIEHKH MTPOEKTa ABIISETCS B 001IEM ciiydae Hanbosiee BaXHbIM?

a) IJIaBHBIA KpUTEPUN OLIEHKHU - CTOUMOCTb, a 3aTEM YK€ - KaUeCTBO M CPOKHU BBIIIOJHEHHSI padoT;
b) xkauecTBO - 60JI€€ BaXKHBII KPUTEPHIL, YEM BCE OCTAJIbHBIE;

C) Ba)KHEE BCEro COOJIO/IEHHE CPOKOB HCIIOJIHEHHUS MPOEKTa, a YXKe CIEeIyIoLIUe IO CTENEeHU
BAJKHOCTH - KAYECTBO M CTOUMOCTB;

d) Bce KpuUTEpUH OLICHKH MTPOEKTA SBISIOTCS OAMHAKOBO BaXKHBIMHU.

12.3akoHUEHHOE U UCUEPIIBIBAIOILEE OMMCAHNE MIPOAYKTA SIBJISCTCS 0053aTeIbHBIM JUIs pa3paboTKu
VYcrapa npoekra. Kakoro poga nadopmaimio YcraB cojaepxarh He TOJDKEH?

a) eTANTM3UPOBAHHOE OMHMCAHKUE, HEOOXOAUMOE /ISl JabHEHIIIETO TNIAHUPOBAHUS;

b) neranbHbIN OIOKET U ONMcaHue (PYHKITMOHAIBHOCTH;

C) ONMMCaHUE B3aMMOCBSI3U MEXKAY MpeIaraeMbIM IPOJYKTOM/YCIyTroi U HOTpeOHOCTAMU On3Heca;
d) 3axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETMYECKUM KOPIIOPATUBHBIM

EJIsAM;

13.KakoBa nocienoBaTeabHOCTh IPOLECCOB B paMKaX dKU3HEHHOTO IIMKJIa IPOeKTa?

a) OpraHu3alus U MOJroTOBKA, BHITOJIHEHHE padoT;
b) MOHUTOPHHT KauecTBa, cJjauya TOTOBOTO IPOEKTA 3aKa34HKY;
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C) HaYaJo MPOEKTa, BBIIOJIHEHNE pa0doOT MPOEKTa, KOHTPOJIb KayecTBa, OTYET O BBIOJHEHHE padoT
repes1 3aKa34YMKOM U CIIOHCOPOM ITPOEKTA,

d) aHanu3 esATeNbHOCTH B paMKaX BBIMOJHEHHOTO MPOEKTA, MOATOTOBKA K HOBOMY MTPOEGKTY;

€) HayaJio MPOEeKTa, OpraHu3alus U IUIAHWPOBAaHUE, BBIIOJHEHUE PabOT MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILICHUE MPOECKTA

14.ITonHeIii IepedeHb BUOB AESITEILHOCTH, O0SCIEYHBAIOIINX MPOIECCHl YIPABICHUE TTPOEKTOM,
BKJIFOYAET B CeO:

a) COrJlacoBaHWE, BU3MPOBAHHUE, UCIONHEHHE paboT, MpeaocTaBieHne HH(pOpMAIMH, TOATOTOBKA
MPETIOKECHUM:

b) uHMIIMAIUS, TNTAHUPOBAHUE, peaTu3aIisi, KOHTPOJIb, 3aBEPIICHUE;

C) ympaBJeHHE pecypcamu, yIpaBieHHe paboTaMu, YIpaBIICHHE pe3ylbTaTaMH, YIPABJICHHE
pUCKaMU;

d) mmanupoBaHue, OpraHU3alys, KOOPAHMHAIINIO, aKTHUBHU3AIINs, KOHTPOJIb.

15.Yt0 Takoe Bexa npoekra? IT10:

a) IIEMEHT MPOEeKTa, 00 BENNHIIONINNA PaOOTHI WK TTAKET PadoT;

b) nara, npou3BOIBHO Ha3HAYEHHAs! MEHEIKEPOM JUIsl KOHTPOJIS X0/1a paboT

C) 3aBeplIcHHE Pa0dOT MO MPOEKTY MPH JOCTIKCHHUH 3allJIaHUPOBAHHBIX PE3YNLTATOB, BKIIOYAs
pa3pelIeHe BCeX CIIOPHBIX BOIIPOCOB;

d) cymecTBeHHas, ONpeeNsIomas JadbHEHIINI X0 1 pPa3BUTHS IPOEKTA €CTECTBEHHAS! KOHTPOJIbHAS
TOYKA, 0OBIYHO JJOCTH)KEHUE OJHOTO U3 OCHOBHBIX ITPOMEKYTOUHBIX HJIM KOHEYHBIX PE3YJIbTaTOB.

16.Y1o o3HayaeT «mMaTpuIia pacnpeaeaeHusi OTBETCTBEHHOCTU»? DTO:

a) MHCTPYMEHT, KOTOpBIM OpraHHU3allMOHHOM CTPYKType IpPOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO I€KOMIO3ULIMIO paboT C L1eIb0 Ha3HAUEHUs JIUL, OTBETCTBEHHBIX 32 PEATU3ALHIO OT
JIeJIbHBIX YacTe! MPOEKTa U 3a BHINOJIHEHUE KaKI0W KOHKPETHON pabOThI

b) opraHu3zanMoHHas CTPYKTypa yIpaBieHUs, B KOTOpOi paboTa mojapas3ieiaeHuii OpraHu30BaHa 1o
MIPOEKTHOMY NPUHIIUITY

C) HHCTPYMEHT IS ONpeIeTIeHNs] IPUOPUTETOB MTPOEKTa

d) rpaduueckoe npeacTaBIeHUE OPraHU3aLMOHHON CTPYKTYPhI IPOEKTa

17.Ha3oBuTe OCHOBHbBIE (QYHKIIMN MEHEKepa IpoeKTa’?

a) yIpaBJIeHUE pecypcaMu, yIpaBJIeHUE COIep )KaHUEM, PACITUCAHUEM, CTOMMOCTbIO, KaYeCTBOM

b) oGecnieuenne Haa30pa 3a ONMpeeICHHBIM HAMPABICHUEM OCHOBHOM JACSITEIHPHOCTH KOMITAHUH

C) yIOpaBJICHHE METOAOJIOTUSAMH, CTaHJApTaMH, OOILMMH  PHUCKaAaMH/BO3MOXKHOCTSAMH U
B3aMMO3aBUCHUMOCTSIMH Ha YPOBHE TIPEIIPUSTH

18.KakoBa poJib MEHEKEpPaA MPOEKTA B YNPABICHUN B3aUMOOTHOILICHHUSIMHU C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU MpoeKTa?

a) pa3BUTHE U MOAJEPKaHUE B3aMMOOTHOIIEHUN CO CIIOHCOPOM NPOEKTa, MEHEIKEPOM MPOEKTa CO
CTOPOHBI 3aKa34MKa

b) paszButue u nojaepxKaHre B3aUMOOTHOLIECHH ¢ EPCOHATIOM ITPOEKTa

C) Pa3BUTHUC U MMOAACPIKAHUC B3aMMOOTHOIIIEHUH C 6H3H€C-M€H€,E[)KGPOM HUCIIOJIHUTECIIA

d) Bce oTBETHI BEpHBI

19.0npenenute mociaea0BaTENbHOCTh MPOLIECCOB YIPABICHUS YE€ITOBEUECKUMU
pecypcamu npoexra?

a) pa3paboTKa IJIaHa yIpaBJIeHUs Y€JI0BEUECKUMHU PECYPCaMHU,

b) Habop KOMaH bl TPOEKTA

C) yIpaBlieHUE KOMaHJI0i MPOeKTa

d) pazBuTHE KOMaH/IbI IPOEKTA
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20. Komanza npoekra — 3710:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUI

b) COBOKYIHOCTb JEHCTBYIOIIMX KaK €IMHOE LIEJI0e YYaCTHHKOB MPOEKTa, 00ecrnednBaronias mnoj
PYKOBOJICTBOM IIPOEKT-MEHEIKepa JOCTHKEHUE 1IeIeH IPOeKTa;

C) IepCOHAJ MPOEKTa

d) Bce 0TBETHI BEpHBI

21 Kaxkue paOboThl IPOU3BOASITCS B paMKax TPYIIIBI TPOLIECCOB MHUITHALIIH ?

a) OIMPCACIIAOTCA NU3HAYAJIbHBIC LCIIN

b) dukcupyetcst hruHAHCOBBIE PECYPCHI

C) OIMPECACIIAOTCA BHYTPCHHUEC U BHCIHIHHUEC 3AMHTCPCCOBAHHBIC CTOPOHBI IIPOCKTA
d) BeIOMpaeTCss MEHEKEP MPOCKTa

€) BCE NEPEUNCIICHHbBIE ITYHKThI

22 K kakoii TpyIie mpoIeccoB OTHOCUTCS cOOp TpeOOBaHUM, OTIPEIeTICHIE COIEPIKAHUS M CO3aHHE
HCP (nepapxudeckoit CTpyKTypsl paboThI)?

a) TpyIa MpoIeccoB HHUIUAIIUU

b) rpynna npoiieccoB IIaHUPOBAHUS

C) TpyIia MpoIeccoB UCTIOTHEHUS

d) rpymnmna mporeccoB MOHUTOPUHTA U YIIPABICHUS

€) TpyIina npoIeccoB 3aBePIICHUS

23.K kaxoii rpynre nporeccoB OTHOCHTCS HA0Op KOMaH/bI MIPOEKTA, Pa3BUTHE KOMAH]IbI TIPOEKTA,
yIpaBiIe€HHE KOMaH101 MpoeKTa?

a) TpyIIa MpoIeCcCOB MHUITHAIIUN

b) rpynma npoieccoB IIaHUPOBAHUS

C) TpyIia MpoIeccCOB UCTIOMHEHUS

d) rpymnmna mporeccoB MOHUTOPUHTA U YIIPaBICHUS

€) TpyIia MpoIeccoB 3aBEPIICHUS

24.0npenenuTe Mocie0BaTeIbHOCTb IPYMIbI MPOIIECCOB YIIPABICHUS IPOEKTaMH?
a) MHUITHAIUS

b) nnanupoBanue

C) BBIMTOJTHEHUE

d) 3aBepmienue

€) KOHTPOJIb

25.B kakoil ¢aze KU3HEHHOTO ILHMKIA MPOEKTa HA3HAYCHUE PYKOBOJIUTENS MPOEKTa CTAHOBHUTCS
KPUTHUYCCKH BaXKHBIM?

a) B (paze MHUIIMALIUU

b) B daze pa3paboTku nmpoayKrTa

¢) B (haze IIaHUPOBAHHUS

d) B paze ucnonHeHus

Onucanue METOMKU OLEHUBAHUS IIPU TECTOBOM KOHTPOJIE:
Ha onenky creneHu copMHpPOBAHHOCTH KOMIIETEHLIMU NPU PYOEKHOM KOHTPOJIE OTBOAMTCS HE
MeHee 10 BompocoB Tecta. Uncino mpaBumiIbHBIX OTBETOB Tecta oT 950 1o 59% coorBeTcTBYyeET

HayaJlbHOMY (IIOPOrOBOMY) YPOBHIO OBIafieHHs komrereHuei, ot 60 1o 80 % - 6a30BOMYy ypOBHIO,
ot 81 1o 100 % - moBbIIeHHOMY (IIPOABUHYTOMY) YPOBHIO C(OPMHPOBAHHOCTH KOMITETEHIINH.
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Kpurepun onenkmu:

HpOHCHT IPAaBUJIbHBIX OTBETOB

KomnuectBo 6anios

80-100 % OTnuyHO
60-79% Xopo1io
45-59% Y I0BJIETBOPUTETHEHO

meHnee 45%

HeynosnerBoputensno0

3. Coumo-ryMaHuTapHbIE IPOEKTHI

4. IloaroroBKa NpoexKTa

CTyneHThl CaMOCTOSITEIbHO BBIOMPAIOT TeMy IMpoekTa u (opMUpyroT Komannay. Jlamee
MOITOTABIIMBAET MPOEKT COTJacHO mabioHy. [IpoeKT BO3MOXKHO BBIOpPATh B paMKax CIEAYIOUINX
HanpaBJICHUN:

1. HxeHepHbIE TPOEKTHI

2. UccnenoBaTenbCKre MPOEKTHI

4. ApT-IpOEKTHI
5. busHec-nIpOeKTHI

Kpurepun oneHkH npoekra

OCHOBHBIMU KPUTEPHUSIMU OLIEHKH ITPOEKTOB SIBIISIOTCS:

¢ HOBH3HAa U aKTYaJIbHOCTb UACH,

* BO3MOXHOCTb PCaJIM3alNH;
* IIJIaH peaJIu3aluu IPOEKTa;
* HaJIWYME KBATU(PUIMPOBAHHON KOMaH/bI;
* YpOBEHb KOMMEPLHUAIN3ALNN/CAMOOKYIAEMOCTH POEKTA;
* COUMAIBHO-’KOHOMHMYECKOE 3HAYCHUE Pe3yIbTaTOB IMPOEKTa (KOJINYECTBO HOBBIX pabOUNX MECT,

YBCJINYCHHUC 00beEMa  HAJIOTOBBIX HOCTYHJ'IeHI/Iﬁ B 6IO,Z[)K6T, MMPUBJICYCHUC MOJIOACKH K
WHHOBAIIMOHHOM JCSTEIHHOCTH U T.I1.).
Ne
n/ Kpurepnii/Onenka HeynosersoputensHo, Xopo1o Otim4HO
I YIOBIETBOPUTEIHHO
1 | HoBu3Ha u akTyanpHOCTh uaen | Vimes He HoBa, ecth | Mnes HOBA, ecTb | Mnes HOBa U akTyaslbHA
onpeaerIcHHas oTpeeTICHHAs
AKTYAJIbHOCTb AKTYaJIbHOCTDb
2 | Bo3MOXHOCTb peanu3anum Peanuzanus oueHb | Peanuzanus cioxHa Peanuzanus Bo3MOXKHA
CIIOXKHA
3 | Ilnan peanu3anuu MpoeKTa Ilnan oOmwmii, wmHoro | [Iman mompoOHBINA, HO | [lman JIOCTaTOYHO
BOIPOCOB U | eCcTb BOIIPOCHI u | moxpoOHbIi
HETOYHOCTEH HETOYHOCTH
4 | Hammuue xBanmudunupoBanHoit | Komanma oTcyrcTByeT Komanna npucyrctByer, | Komanna nmpucyrcTByer,
KOMaH/Ibl HO €CTb HE 3aKpBIThle | BCE KOMIETEHINH
KOMIICTCHIIUU 3aKPbITHL
5 | Yposens IIpoext komMmepuecku | IIpoekt Ha | [Ipoekr komMMmepuecku
KOMMEPITHATU3AIIHA/CaMOOKYTIa | He TpUBJICKaTeICH CaMOOKYITaeMOCTH MIPHUBIICKATEIICH
€MOCTHU MPOEKTa
6 | CounaabHO-?KOHOMHYECKOE ConuansHo- Ectp onpeaeneHHoe | ConuanbHO-
3HAaYCHHE PE3yIhTAaTOB MPOEKTa | SKOHOMHUYIECKOE COIIHATBHO- SKOHOMHYECKOE
(KOJIMYECTBO HOBBIX pabo4MX | 3HAYCHHE OT | PKOHOMHUECKOE 3HAYEHUE PEe3yJIbTaToOB
MECT, yBENHMYEHHE o0O0beMa | pe3yiabTaTOB  IPOEKTa | 3HAUYCHHE OT | MpOEKTa CyIIECTBEHHO
HaJOrOBBIX MOCTYIUIEHUH B | OTCYTCTBYET Pe3yNIbTaTOB MPOEKTA
OroKeT, MIPUBJICYCHHE

MOJIOAEKH K HHHOBAILMOHHOM
JIeSATENBHOCTH U T.I1.).
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5. 3ammTa npoekTa

[locne cnaum mpoekTa v ero OLEHKH MPOEKT AOMYCKaeTcs K 3amure. Kputepuii nomycka K 3amure —
He MeHee 15 GamioB 3a mpoekT. K 3ammuTe mpoekTa MOTYT IPHUTJIANIaThCs COTPYIHUKH Kadeapsl,
BeyIINe TUCHUILINHY «IIpOeKTHBIN MOAX0 B yIIpaBIeHUN», COTPYAHUKH BBITyCKaroIe Kadeapsl,
pa60T0)IaTeJ'II/I, OKCIICPTHI, MOTCHIMWAJIBHBIC 3aKa34YHUKU U IIP.

OCHOBHBIMU KPUTEPUSIMU OLIEHKH ITPOEKTOB SBIISIOTCA:

® TI0CJIEA0BATEIBLHOCTh U ApTYMEHTHPOBAHHOCTD BBICTYIUICHHUS,

® SICHOCTD M3JIOKCHUA U ITOHATHOCTD UJCH IIPOCKTA,

® JIOHATHOCTDH U Ka4C€CTBO MPEC3CHTAMOHHBIX MAaTCPUAJIOB,

® SPKOCTH BBICTYIIJICHUS.

Kputepun oneHKH 3a10MThI IPoeKTa (B 0aj1ax)

Ne
/ Kputepwnit/onenka HeynosaersopurensHo, Xopormio OTimaHO
I YAOBIETBOPUTENBHO
1 IlocnenoBarenbHOCTD u | Beictynnenus He | BeicTynnenue Brictynnenue
apryMEHTHUPOBaHHOCTH IOCJIENOBATEIBHO, C1a00 | HECKOILKO HE | TOClIeq0BaTEIbHO,
BBICTYIUICHUS apryMEeHTHPOBAaHO MOCJIEI0BATENILHO, B | aprymMeHTauus
apryMeHTaluu €CTh | MPUCYTCTBYET
HESICHOCTH
2 SlcHoCTh H3JI0KEHUS u | U3noxkenue HesacHoe, | EcTh HESCHOCTh B | M3noxeHne sicHOe, uues
MIOHSTHOCTb UJIEU MPOEKTA cyMOypHoe, uaes | U3JI0KCHUHU WJen | MpOoeKTa MOHSTHA
MIPOEKTa HEMOHATHA MIPOEKTA, CMBICI IIPOEKTA
MOHSTEH
3 IMonsitHOcT, ¥ KauecTBO | [Ipe3eHTalMOHHBIE [Ipe3enTanonHbIe IIpe3enTanuonHbie
[IPE3EHTALIUOHHBIX MaTepHUabl Marepuajgpl B LEIOM | MaTepuajbl IOHATHBI M
MaTepUaIoB OTCYTCTBYIOT, JHOO OHU | MOHSITHBI, HO CACTAHBI HE | KAYCCTBEHHBI
HE TOHATHBI KauyeCTBEHHO
4 | SIpKOCTH BBICTYIIJICHUS BeicTynnenune «cepoe», | BeicTynnenue xopoiuee, | BeicTymuieHue sipkoe
MOHOTOHHOE HO HE SIpKO€e
o. Y4eb6HO-MeTOAMYECKOEe U MH(OPMAIIMOHHOE 00eceYyeHue TUCHUIIMHBI

5.1. IlepeyeHb OCHOBHO M [ONOJHHUTEJbHOH Yy4eOHOH JHMTepaTypbl, He00XOAMMOW [JIsl
OCBOEHMS TUCHHUIIJIMHBI

OcHoBHasi iuTEpaTypa:

1. ApcenseB, 1O. H. Ynpasnenue nmpoekramu, mporpaMMmaMu : y4eOHUK : B 2 ToMmax : [16+] /
IO. H. Apcenses, T. 0. JlaBbinosa ; nox pea. FO. H. ApcenbeBa. — Mocksa ; bepnun : [{upekr-
Menua, 2021. — Tom 1. Metomgonmorust mpoektoB. — 473 c. : wi., Tabn. — Pexxum nmocrtyma: 1o
noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625

2. ApcenneB, 10. H. Ynpasnenue mpoektamu, mporpaMMaMH : y4eOHUK : B 2 Tomax : [16+] /
1O. H. Apcenses, T. 0. JlaBsioBa ; moa Hayy. pea. FO. H. ApcenbeBa. — Mocksa ; bepnun : Jlupexr-
Menua, 2021. — Tom 2. Peanu3zanus mpoekToB. — 565 c. : uil., Tab. — Pexum nocTyma: 1mo moJImcKe.
— URL: https://biblioclub.ru/index.php?page=book&id=601692

3. Pyoun, 1O. b. YnpaBnenue coocTBeHHBIM OM3HEeCOM : yueOHuK : [16+] / FO. b. Py6un. — 17-e u3n.,
nom. —Mocksa : YHuBepcuret Cuneprust, 2021. — 1104 c. : un. — (YHuBepcurerckas cepust). — Pexum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=602851

4. Hetoton P. Ympasnenue npoextamu ot A o S. - M.: Ansnuna busnec byke, 2007. — 180 c. -
Pexum noctyna: https://drive.google.com/open?id=10jKotd6rw_GHDnrnrL5P_TLbtkADSEWC
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JlonoiHUTEIbHAS JIMTEPaTypa:

5. Yepnsik, B. 3. YnpasineHue nHBECTUIIMOHHBIMH IIPOEKTaMu : yueOHoe nocobue / B. 3. UepHsk. —
Mocksa : FOuuTn-/ana, 2017. — 351 c. : uin., Tadn. — (Ilpodeccuonanbhplii yaeOHUK: MEHEKMEHT).
— Pexxum mocryma: mo noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=615835

6. Hukuraesa, A. FO. DKoHOMUKA M yIpaBJIeHUE NIPOEKTAaMH B COLMATBHBIX CHCTEMax : y4eOHUK :
[16+]/ A. YO. HukuTaesa, JI. C. CkxauxoBa, O. B. Heconenas ; FOxHblit dhenepanbHbii yHUBEPCUTET.
— PocroB-Ha-Jlony ; Taranpor : FOxHbIil Genepanbubiil yausepcurert, 2019. — 209 c. : uin. — Pexum
noctyna: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=577782

7. YnpaBieHue MpoeKTaMHu B OOJIACTH COIMAJIBHOTO MPEINpPUHUMATENbCTBA | y4eOHOEe TocoOue :
[10+] / YO.H. Apait, O.B. bannamox, . U. bapkan wu ap. ; Cankr-IlerepOyprckuit
rocynapcTBeHHbll yHuBepcuteT. — Cankr-lIletepOypr : MznatensctBo Cankr-IleTepOyprekoro
l'ocynapctBennoro Yuuepcuteta, 2017. — 164 c. : un. — Pexum goctyna: mo mOAMHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=498260

8. Kapanuna, E. B. VYmpamienue puckamu: MeXaHH3MbI, WHCTPYMEHTHI, MpOdeCcCHOHATbHBIC
crangaptsl : [16+] / E. B. Kapanuna. — Mocksa ; bepnun : Aupexr-Menua, 2020. — 257 c. : ui.,
TabI1., CXEM. Pexum JoCTyna: o HOJIIHCKE. -
URL_: https://biblioclub. ru/mdex php?page=book&id=576521

5.2. Tlepeuenb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOH ceTH «HHTepHeT» M
NPOrpaMMHOr0 ofecrneyeHusi, HeOOXOAUMBIX /UISi OCBOEHHMSl JUCHMIUVIMHBI, BKJIOYasi
npodeccuoHaIbHbIe 0a3bl JAHHBIX U HH(POPMAINMOHHBIE CIIPABOYHbIE CHCTEMBI

Ne HaumenoBanue MuTepHeT-pecypca Ccpuika (URL) Ha UHTepHET pecypc
1. [MunoBaruu B Poccun http://innovation.gov.ru/
2. |DoH/ MOUIEPIKKH COIHATBHBIX TPOEKTOB https://fundsp.ru/
3. |[Ipe3umeHTCKUE TPAHThI https://xn--
80afcdbalict6afooklqi5o.xn--plai/
4. |Poccutiickuit por mpsmbix nusecturmii (POIIN) www.rdif.ru
5. |@om passutHs npombiiieHHOCTH (PPIT) frprf.ru
6. |AkunonepHoe obuiecTBo «Poccuiickasi BeHUypHasi KOMIAHUS)) WwWw.rusventure.ru
7. [l'ocymapctennas kopnopanus «BHEIIDKOHOMBAHK» (B3E) www.veb.ru
8. |Akunonepnoe obuiecteo «POCHAHO» WWW.rusnano.com
9. [Poccwmiickuii GOHA TEXHOJIOTHYECKOTO Pa3BUTHUS WWW.SK.ru
10.|®on nHGpaACTPYKTYPHBIX 1 00pa3oBarenbHbIX nporpamm (OUOIT) rusnano.com/infrastructure
11./®onp pa3sutHs MoHOTOpOI0B (DPM) frmrus.ru
12.|AHO «AreHTCTBO CTpaTerHyecKuX MHUIMATHB 10 MPOJABMKCHHUIO HOBBIX  [WWW.asi.ru
npoektoB» (ACH)
13./®onx CKoJIKOBO https://sk.ru/foundation/
14.|®onp conelicTBHS Pa3BUTHIO MAJIBIX POPM MPEINPUATHH B HAYYHO- http://fasie.ru/
TEXHUIECKO chepe
15.Mudopmarmonnas cucrema «Exnaoe 0kHO nocTyma k obpasosatensabiM |- http://window.edu.ru
pecypcam»
16.Hayunas anexrpoHHas 6ubauoreka eLibrary.ru http://elibrary.ru/defaultx.asp
17.|\CnpaBouno-nipaBoBas cucrema KoncynpranT [linroc http://www.consultant.ru
18.[2nekTpoHHas GHOMHOTEUHAs CHCTeMa «Y HUBEPCUTETCKas OubInoTexa https://biblioclub.ru/
OHJIANH»
19.[9nekTponnas GubauoTeunas cucrema «29b baml'yY» https://elib.bashedu.ru/
20.|9nexTpoHHas GHOINOTEYHAsE CHCTEMA M3aTENILCTBA «JIaHbY https://e.lanbook.com/
21.|9nexrponnslii kKatanor bubanoreku bamlV — http://www.bashlib.ru/catalogi
22.|ApxuBbl HaydHBIX KypHaIOB Ha mardGopme HOUKOH (Cambridge https://archive.neicon.ru/xmlui/
University Press, SAGE Publications, Oxford University Press)
23.U3natenpcTBO «Annual Reviews» https://www.annualreviews.org/
24.UznatensctBo «Taylor&Francisy https://www.tandfonline.com/
25./Windows 8 Russian. Windows Professional 8 Russian Upgrade Jlorosop
Nel04 ot 17.06.2013 r. JIunien3uu OeccpouHble.
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http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

26.Microsoft Office Standard 2013 Russian. /loroop Nel14 ot 12.11.2014 r.
JIunensun 6eccpouHbie

27.|Project Standard 2019. Torosop Ne 1200 ot 03.12.2018 r. JIumensuu
OeccpodHEIE.

6.MaTepI/IaJII)HO-TeXHI/I‘IeCKaﬂ 6333, H606X0)1HMa$l AJIA OCYIIECTBJICHUA 06p330BaTeJ'H)HOF0

npoiecca no JUCHMUIINHE

HanmeHoBaHHe cIeNMAJbLHBIX* MOMEIIEHUH U MOMEIEeHUH 1JIs
CaMOCTOATEIbHOMH PadoThI

OCHAIEHHOCTH CHENHAJIbHBIX
NMOMeIeHNii M MOMeleHn i 1J1s
CaMOCTOAITETbHOI PaGoThI

1 2
1. yueonaa ayoumopusa ona nposedeHusn 3aHaAmuil J1eKUYUOHHO20 muna: | JadopaTopus COLUAIBHO-
naboparopusi  COUMAIBHO-3KOHOMHUYECKOTo  MojenupoBanuss Ne 107 | JKOHOMHYECKOTO
(momemenue, yn.Kapiaa Mapkcea, 1.3, kopm.4), nabopatopus aHanu3a JaHHEIX Ne | MopeaupoBanusi Ne 107:
108 (nmomemenue, ymn.Kapma Mapkca, n.3, xopm.4), ayauropus Ne 110 | yueOHas MeOerb, JI0CKa,
(momemenwne, yi.Kapma Mapkca, 1.3, kopm.4), ayauropust Ne 111 (momemenue, | mMpoeKIIHOHHBIN 9KpaH c
yia.Kapna Mapkca, n.3, kopn.4), ayautopust Ne 114 (momemenue, yn.Kapna | snekrponuomom lumien master
Mapkca, 1.3, kopi.4), ayauropus Ne 122 (momerenue, yia.Kapna Mapkcea, 1.3, | control, MIPOEKTOP casio,

kopr.4), aymutopus Ne 204 (momemienme, yn.Kapma Mapkea, 1.3, kopm.4),
aynutopus Ne 207 (nmomenienue, yi.Kapna Mapkcea, 1.3, xopr.4), ayauropust Ne
208 (momemienme, yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 209
(nomemenue, yi.Kapna Mapkca, 1.3, kopm.4), ayautopust Ne 210 (momenieHue,
yn.Kapna Mapxkca, 1.3, xopm.4), aymutopust Ne 212 (TymMaHUTapHBIH KOPITYC),
ayautopus Ne 213 (nomemienue, yin.Kapina Mapkca, 1.3, xopr.4), aynuropust Ne
218 (rymanurtapHbelii Kopmyc), ayautopust Ne 220 (momemienue, yn.Kapia
Mapkca, 1.3, xopm.4), aymuropus Ne 221 (TyMaHUTapHBIA KOPILYC), ayIUTOPHS
No 222 (momemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymutopus Ne 301
(rymanuTapHbIii  Kopiyc), ayautopus Ne 305 (TymMaHWTapHBIA KOPHYC),
ayautopus Ne 307 (rymanuTapHsblii Kopiryc), aynuropust Ne 308 (rymaHuTapHBIH
Kopmyc), aymuropus Ne 309 (rymaHWTapHBIA Kopmyc), JabopaTopus
HCCIIeIOBAaHMS IIPOIIECCOB B SKOHOMUKE 1 yripaBieHuu Ne 311a (rymaHuTapHbIid
Kopmyc), Jaboparopuss HWHGOPMAIMOHHBIX TEXHOJIOTHH B OKOHOMHKE U
ympasieHun Ne 3118 (r'ymMaHHTapHBIA KOPITYC).

2. yuebnas ayoumopus 01 NPOGEOCHUsA 3AHAMUIL CEMUHAPCKO20 MUNA:
nabopaTopus  COIMAIbHO-’KOHOMHYECKOTO  MojenupoBanmsa Ne 107
(momemenue, yin.Kapia Mapkca, 1.3, kopn.4), 1abopatopus aHaiamu3a JaHHBIX Ne
108 (momemienne, yn.Kapma Mapkca, 1.3, kopm.4), aymmropus Ne 110
(momemenue, yin.Kapna Mapkcea, 1.3, xopm.4), ayauropust Ne 111 (nomemenue,
yn.Kapna Mapkca, 1.3, xopr.4), aynutopust Ne 114 (momemenue, yi.Kapna
Mapkca, 1.3, kopr.4), ayquropus Ne 122 (momemenne, yn.Kapna Mapkcea, 1.3,
kopn.4), aymuropus Ne 204 (momemenue, yn.Kapna Mapkea, 1.3, xopm.4),
aymuropus Ne 207 (momemenwue, yin.Kapma Mapkca, 1.3, kopi.4), ayauropus Ne
208 (momemenue, yia.Kapma Mapkca, n.3, xopm.4), aymuropust Ne 209
(momemenwue, yi.Kapma Mapkca, 1.3, kopm.4), ayautopust Ne 210 (momemenue,
yin.Kapna Mapkca, 1.3, xopi.4), aymutopust Ne 212 (TymMaHUTapHBIA KOPITYC),
aymutopus Ne 213 (momemenwne, yi.Kapna Mapkcea, 1.3, xopi.4), ayauropust Ne
218 (rymanuTapHBIA Kopryc), aymuropus Ne 220 (momemenue, yi.Kapma
Mapkca, 1.3, xopm.4), ayquropus Ne 221 (rymMaHUTapHBIA KOPITYC), ayTUTOPHS
Ne 222 (momemenue, ym.Kapma Mapkca, n.3, xopn.4), aymuropus Ne 301
(rymaHuTapHblii  Kopmyc), ayautopus Ne 305 (rymMaHUTapHBIH KOpIHyC),
aynutopus Ne 307 (ryMaHuTapHbId Kopiryc), ayautopus Ne 308 (ryMaHUTapHBIN
kopmyc), aymutopus Ne 309 (rymaHuTapHbIi KOpryc), Jaboparopus
HCCIIeIOBAHMS ITPOIIECCOB B AKOHOMHUKE U yrpasyieHHH Ne 311a (r'ymaHUTapHBIH
KopITyc), JsabopaTopusi HH(GOPMAIMOHHBIX TEXHOJOTHH B OKOHOMHKE U
ynpasieHu# Ne 3118 (r'ymMaHUTapHBIH KOPITYC).

3. yuebnaa ayoumopusa OnA NPOGeOeHUA ZDYNNOBHLIX U UHOUBUOYATbHBIX
Koncyabmayuii: 1abopaTopusi COIMAIBEHO-DKOHOMUYECKOTO MOJIETTMPOBaHHs Ne
107 (nmomemenme, yn.Kapma Mapkca, 1.3, xopm.4), mabopaTopust aHaim3a
naaHbIX Ne 108 (momemenwe, yn.Kapna Mapkcea, 1.3, kopn.4), ayautopus Ne 110
(momemenue, yn.Kapma Mapkca, 1.3, kopn.4), aynutopus Ne 111 (momemenue,

MIEPCOHANBHBIN KOMITBIOTEP TIBM
KJIaMac B KOMIUIeKTe — 18 miT.
JadopaTopusi aHAJIU3a JAHHBIX
Ne 108:

yaebHas Mebenb, JIOCKa,
MIEPCOHAIBHBIN KOMITBIOTEP MIBM
KJIaMac B KOMIUIeKTe — 17 1miT.
aynuropus Ne 110:

yueOHas Me0eb, JIOCKa,
tenesusop led.

ayauropusa Ne 111:

yaeOHas Me0enb, JIOCKa,

tenesusop led.
aynuropus Ne 114:
yaeOHast mebenb, JocKa.
ayauropus Ne 115:

yaebHass Mebenb, KOJOHKH (2

wrt.), auHamukd, dvd roeep
tochiba, marauToa sony (4 mir.)
ayautoptus NellS8:

y4aeOHast Mmebens, mpoektop beng,
KOJIOHKH (2 IIT.), My3BIKAIBHBIN
ueHtp lg, ¢aumuapt MarHuTHO-
MapKepHBII HA TPEHOTe
ayauropus Ne 122:

yuebHas Mebenb, JocKa.
aynuropus Ne 204:

yaeOHas Mebenb, JIOCKa,
TIPOCKIIMOHHBIT 9KpaH c
anexTpoauoaoM lumien  master
control, mpoekTop casio.
ayauropus Ne 207:
yaeOHas MeO0eb,
tenesusop led tcl.
ayauropus Ne 208:
yaeOHas Me0eTb,
tenesusop led tcl.
aynuropus Ne 209:
yueOHas MeOelb, JoCKa.
aynuropus Ne 210:
yueOHast MeOeIb, JoCKa.
ayauropus Ne 212:

JIOCKa,

JIOCKa,
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yn.Kapna Mapkca, 1.3, xopm.4), ayquropust Ne 114 (momemenne, yn.Kapna
Mapkca, a.3, kopn.4), ayauropus Ne 122 (momemienue, yia.Kapna Mapkca, 1.3,
koprm.4), aymutopus Ne 204 (momemienme, yn.Kapma Mapkea, 1.3, kopi.4),
aynutopus Ne 207 (momenienwue, yi.Kapna Mapkca, 1.3, kopm.4), ayautopust Ne
208 (momemenme, yin.Kapma Mapkca, n.3, xopm4), aymutopus Ne 209
(nomemenue, yi.Kapna Mapkca, 1.3, kopm.4), ayauropust Ne 210 (momenieHue,
yn.Kapna Mapxkca, 1.3, xopm.4), aymutopust Ne 212 (rymMaHUTapHBIH KOPITYC),
ayautopus Ne 213 (nmomemenue, yn.Kapna Mapkca, 1.3, kopr.4), aynutopus Ne
218 (rymanurtapHbelii kopmyc), aymutopus Ne 220 (momemenue, yi.Kapmna
Mapkca, 1.3, kopr.4), ayautopus Ne 221 (ryMaHUTapHBIH KOPILyC), ayAUTOPHUS
No 222 (momemenue, yn.Kapna Mapkca, 1.3, xopm.4), aymutopus Ne 301
(rymanuTapHbsIii  Kopryc), ayautopus Ne 305 (TymaHWTapHBIA KOPHYC),
ayautopus Ne 307 (rymanuTapHsIii Kopiryc), ayauropus Ne 308 (rymaHuTapHBIIT
Kopryc), aymuropus Ne 309 (rymaHmTapHBIA KOpmyc), JabopaTopus
HCCIIeIOBAHMS IIPOIIECCOB B SKOHOMUKE 1 yripasieHuu Ne 311a (rymanuTapHbIi
Kopmyc), Jjgaboparopuss HWHGOPMAIMOHHBIX TEXHOJIOTHH B OKOHOMHKE U
yrpasieHun Ne 3118 (T'yMaHATapHBIA KOPITYC).

4. yuebnasa ayoumopus 011 meKyuiezo KOHMPOAA U HPOMEICYHOUHOU
ammecmayuu: 1a00PaTOPUs COLUATBHO-IKOHOMHUYECKOTO MOAENupoBaHus Ne
107 (nmomemenue, yn.Kapma Mapkca, 1.3, xopm.4), i1abopartopus aHaiu3a
nmaaHbIX Ne 108 (momernenwne, yia.Kapna Mapkca, 1.3, kopn.4), ayauropust Ne 110
(momemenue, yn.Kapna Mapkcea, 1.3, kopr.4), ayauropust Ne 111 (nmomemienue,
yn.Kapna Mapkca, 1.3, xopn.4), aynutopus Ne 114 (momemenue, yi.Kapna
Mapkca, 1.3, xopm.4), aymutopust Ne 122 (momemnienue, yin.Kapma Mapkcea, 1.3,
kopn.4), aymuropust Ne 204 (momemenue, yn.Kapiaa Mapkca, 1.3, kopm.4),
aymuropus Ne 207 (momemenwue, yin.Kapma Mapkca, 1.3, kopi.4), ayauropus Ne
208 (momemenue, yia.Kapma Mapkca, n.3, xopm.4), aymuropuss Ne 209
(momemenwne, yi.Kapma Mapkca, 1.3, kopm.4), ayautopust Ne 210 (momemenue,
yin.Kapna Mapkca, 1.3, xopm.4), aymutopust Ne 212 (TymMaHUTapHBIH KOPITYC),
aynutopus Ne 213 (momemienwne, yi.Kapna Mapkcea, 1.3, kopr.4), ayauropust Ne
218 (rymanmTapHBIA Kopryc), aymutopus Ne 220 (momemienwme, yiu.Kapia
Mapkca, 1.3, xopn.4), ayquropus Ne 221 (ryMaHUTapHBIA KOPIIyC), ayJUTOPHUS
Ne 222 (momemenue, ym.Kapma Mapkca, n.3, xopn.4), aymuropus Ne 301
(rymaHuTapHblii  kopmyc), ayautopus Ne 305 (rymMaHUTapHBIH KOpIycC),
aymuropus Ne 307 (rymaHuTapHsIii kopiyc), ayauropus Ne 308 (rymaHUTapHBIHA
kopmyc), aymutopus Ne 309 (rymaHumTapHbBI KOpIyc), JabopaTopus
HCCIIeIOBAHMSI ITPOLIECCOB B AKOHOMHUKE U yrpasiieHHH Ne 311a (r'ymaHUTapHBIH
KOpITyc), sabopaTopusi HH(GOPMALMOHHBIX TEXHOJOTHH B OKOHOMHKE U
yrpasiaenun Ne 3118 (r'ymMaHUTapHBIA KOPITYC).

5. nomewenun 0na camocmoamenvHou padomol:
YUTAIBHBIHN 3211 (TyMaHUTapHbIA KOPIyC).

6. nomewieHus OnNA XpaHeHus U NPOPUIAKMUUECKO20 OOCYIHCUBAHUSA
yueonozo ooopyoosanusn: aynuropus Ne 115 (momemenwue, yn. Kapiaa Mapkca,
1.3, kopm.4), 118 (momemenue, yn.Kapma Mapkca, 1.3, kopr.4)

aymaropus Ne 302

yueOHast MeOeb, TOCKa, TPOSKTOP
infocus.

aynuropus Ne 213:

yueOHas Me0eb, JIOCKa,
MIPOEKLIMOHHBII 3KpaH c
snekrponuoaoM lumien master

control, mpoexrop casio.
aynuropus Ne 218:

yueOHas Me0eb, JIOCKa,
MyJbTUMeua-poexTop infocus.
ayauropus Ne 220:

yaeOHast mebenb, JocKa.
ayauropus Ne 221

yaebHas Mebenb, JocKa.
ayauropus Ne 222

yaeOHas mebenb, T0cKa.
aynuropus Ne 301

yyeOHass mMe0Oenb, OKpaH Ha
LITaTUBE, TPOEKTOP aser.
ayauropus Ne 302

yaeOHas mebenb, MepcoHaNbHBIN
KOMIIbIOTEp B KoMIuiekre hp,

MOHOOJIOK, NIepCOHAIbHBIN
KOMITBIOTEP B KOMIUICKTE
MOHOOJIOK iru.

aynutopus Ne 305

yueOHast MebeIb, TOCKa, TPOSKTOP
infocus.

aynutopus Ne 307

yaeOHast Mmebenb, T0cKa.
aynutopus Ne 308

y4yeOHast MeOelb, JocKa.
ayautopus Ne 309

y4deOHast MeOelb, JocKa.
Jaboparopusi  McCIeT0BAHUSA
NpOLeccOB B JKOHOMHMKE W
ynpasiaennu Ne 311a

yaeOHas Mebenb, JIOCKa,
MEePCOHATBHBIN KOMITBIOTEP
lenovo thinkcentre — 16 .
aabdoparopusi

HH(OPMALMOHHBIX TEXHOJIOIUH
B 3KOHOMHKE U ynpabJjieHun Ne
3118

yaeOHas Me0enb, JIOCKa,
NEPCOHANBHBIN  KOMIIBIOTEP B
komruiekre Ne 1 iru corp 510 — 14
IT.

ayauropus Ne 312

yueOHas MeOelb, JoCKa.
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[Tpunoxenune Ne 1

®I'bOY BO «BAIIKUPCKUM I'OCYIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT DKOHOMUKU, PUHAHCOB 1 BU3HECA

COJIEP’KAHUE PABOYEN ITPOIr'PAMMBI
TUCHUIUTUHBL «IIpOeKTHBIN MOIX0/ B yIIPaBICHU

Ha 2,3 cemecTp
3209HOM (OPMBI OOYICHHS

Buj padorsi O0BbeM TUCHUIIINHBI
Ob6mas tpynoemkocts aucuuruinssl (3ET / gacos) 4/144

YueOHbIX 4acOB Ha KOHTAKTHYIO padoTy ¢ Ipero/iaBaTelieM: 10

JIEKIIUH 4

MPAKTUYECKUX/ CEMUHAPCKUX 6

71a00paTOPHBIX 0

Apyrux (rpymnmnoBasi, MHAMBHJyaJlbHas KOHCYJIbTAllUsi WM HHBIE BHJIbI
yueOHOM NeATeIbHOCTH, MpeaycMaTpUBatoIIie paboTy 00yJaromuxcs ¢

npenoaasatesem) OKP 1,2
Y4eOHBIX 4acOB Ha CAMOCTOATEIbHYI0 paboTy oOydatomuxcst (CP) 123,8
VYueOHbBIX 4aCOB Ha MOJATOTOBKY K 9K3aMeHY (KOHTPOJIb) 9

®opma(bl) KOHTPOJIA:
9K3aMEH 3 CEMECT]
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CDopMa H3YyUCHHS MAaTCPUAJIOB!
JICKOUH, IIPAKTUICCKUE 3aHATHUA,

dopmMma TeKyliero

KOHTPOJIS YCTIEBAEMOCTH

CeMUHapCKHe 3aHATHSL, JJA0OpaTOpHbIE 3aganust 1Mo
Ne . (KOJITOKBHUYMBI,
i Tema u conepxanue paboThl, caMoCTOosITeNbHAs paboTa 1 CaMOCTOSTENILHOM KOHTPOITbHbIE aBOTHL,
TPYIOEMKOCTh (B Yacax) paboTe CTyaeHTOB
TP/ KOMITBIOTEPHBIE TECTHI U
JIK CEM JIP Cp T.11.)
Monayas 1. TeopeTHueckne 0CHOBBI IIPOEKTHOI /IEITETLHOCTH
1 OcHoBbl mnpoekTHOH AesiTelbHOCTH. CymHOCTh Tpoexta. Kimaccuduxanms 1 0 12 N3yyenue Tectsl, ompoc,
mpoekToB. OCHOBHBIE XapaKTepUCTHKH Tipoekta. CoaepikaHne W IIPOILECCHI JUTEPATYPHI, JICKYCCHS
yrpasieHus npoekramu. JKU3HEHHBIN UK IPOEKTa. YUYacTHUKH NPOEKTa HOJrOTOBKA K
OTIPOCY, JUCKYCCHH
2 CranaapTsl 1 MeTOo0/0TUN yipaBiaenus npoektamu. PMI, IPMA, PRINCE2 1 0 12 Uzyuenue Tecrts1, ompoc,
U JIIp. JUTEPATYPHI, JIICKYCCHSI
MIOJITOTOBKA K
OTIPOCY, TUCKYCCHH
3 IIpoumeccsl ynpaBjieHMSi NPOEKTOM. YIpaBi€HHE BpPEMEHEM IPOEKTa. 1 0 12 N3zyuenue Tecrtsl, onpoc,
YrpasieHne CTOUMOCTBIO IPOEKTA. YTIPABICHUE KAIECTBOM IIPOEKTa. YIIpaBJICHNE JIUTEPATYPHI, JICKYCCHSI
KOMaHJIOM mpoeKTa. YTpaBleHHe KOMMYHHKAIMSMH MpPOEKTa. Ynpasnenne TIOJITOTOBKA K
pHCKaMH MTPOEKTa. OTIPOCY, IMCKYCCHH
4 Oco0eHHOCTH HH)KEHEPHBIX, UCCIEI0BATEIbCKUX, COIIMO-TYMaHUTAPHBIX, apT U 1 0 12 N3ydenue TecTsl, ompoc,
OM3HEC MTPOEKTOB. JIUTEPATYPHI, JICKYCCHS
HOJrOTOBKA K
OTIPOCY, JUCKYCCHH
MopayJb 2. Peaju3zanus NpoeKTHOI 1esiTeIbHOCTH
5 HNHunuanu3anus npoexkrTa. Ycras (000cHOBaHHKE) poekTa. HasHaueHus npoekra. 0 1 16 [MoxaroToBka mpoexTa IIpoexr
OrpanuueHus ¥ mapaMeTpsl poekTa. JlomymeHus. U TBOPYECKOTO
3a7aHus
6 IlnaHupoBaHue NMPOEKTA. YIIPaBJICHHE HHTCIPAIECH. YIIpaBICHHE 0 2 24 IToaroToBKa mpoeKkTa IIpoekt
coJiep’kaHueM. YTIpaBJeHUE BpeMEeHEM. YTIpaBJeHHE CTOMMOCTBIO. YTIpaBJIeHUE U TBOPYECKOTO
Ka4yecTBOM. YIIpaBJCHUE [IEPCOHATIOM. YIIPaBJIeHHE KOMMYHUKAIUSIMH. 3a7aHust
YnpasneHne puckamu. YpaBieHHe CHA0KEHUEM.
7 HcnonHeHne MpoeKTa U KOHTPOJIb MpoekTa. OOecnieyeHne kadyecta. Pa3BuTne 0 2 24 IMoaroroBka mpoekTa IIpoekr
KOMaH/bl TPOEKTa. YUYeT WCIOJHEHUs U paclnpocTpaHeHue HWH(POPMAIHK. U TBOPYECKOTO
AZIMUHHCTpHpPOBaHNE KOHTPaKTOB. KOHTpOIIb MpoekTa. 3a7aHus
8 3aBepuieHHe WPOEKTa W MOABEAeHHE WTOrOB. 3aKphITHE KOHTPAKTOB. 0 1 11,8 [MoxaroToBka mpoexTa IIpoekr
AJZMUHHCTpaTHBHOE 3aBepuieHHe. BbIBOA COTpyAHUKOB M3 mpoekra. OTder mo U TBOPYECKOTO
MIPOCKTY. AHAIIN3 PE3yNbTaTOB. 3a7aHus
Bcero yacos: 4 6 123,8




