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NHCTUTYT SKOHOMUKU, PUHAHCOB 1 BUSHECA
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CocTaBuTenb: cTapllinii MpenojaBaTeb Kadeapsl yIpaBleHNs IPOeKTaMu U MapKeTuHra bapibsiOaes
V.A.

Pabouas nporpamMMa ITUCIMIIIMHBI YTBEP)KJCHA Ha 3acelaHuM Kadeapsl YIpaBlIeHUs MPOEKTaMHu U
MapKeTUHTa MIPOTOKOJ OT «22» siHBaps 2021r. Ne 6
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3aBeayronmii kKageapoit /Slaruposa E.1./

JlomoJTHeHUsT ¥ M3MCHCHHS, BHECCHHBIC B Pab0Odyl0 MporpaMmy AWCIHMILIAHBI, YTBEPKICHBI Ha
3aceqaHuu Kadeapsl yIpaBiIeHUs MPOeKTaMu U MapKeTuHra, mpotokos Ne 11 ot «29» utons 2021 r.
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3aBemyromnuii kageapoit /Saruposa E.W./

JlomoyIHEHUsT M W3MEHEHMs], BHECEHHbIE B pabouyl0 MporpamMmy AMCHMILIMHBI, YTBEPXKIEHBI Ha
3aceaHuy Kageapol ,
poToKoJ Ne OT « » 20 r.

3asenyrouuii kadeapoi / ®.N.0/

JlomoyiHEeHUsT U W3MEHEHMsI, BHECEHHbIE B pabodyl0 MporpamMmy AMCLHMILIMHBI, YTBEPXKIEHBI Ha
3acefaHuu Kadeapsl ,
pOTOKOJ Ne OT « » 20 1.

3aBeayromnuii kadeapoit / ®.1.0/




Cnucox AOKYMEHTOB U MaTe€puajaoB

1. TlepeueHp IUTAHUPYEMBIX PE3yJAbTATOB OOYYEHHUS MO AUCIUIUIMHE, COOTHECEHHBIX C
YCTaHOBJICHHBIMH B 00pa30BaTeNbHOM MpOrpaMMe WHIUKATOPAMHU JIOCTHKEHUS
KOMIIETEHIINI

2. llenp 1 MECTO TUCIMITIMHEI B CTPYKTYpe 00pa30BaTeIbHOMN MPOrpaMMbl

3. Conepxanue pabodeid mporpaMMbl (0OBEM IHUCHUIUIMHBI, THUIBI W BUABI yUCOHBIX
3aHATUHM,  y4eOHO-METOIMYecKoe  OOECHeYeHHe  CaMOCTOATENbHOM  paboThl
oOyuaromuxcsi)

4. ®OH/I OIICHOYHBIX CPEJICTB 110 AUCITUTLTIHE
4.1. TlepedyeHb KOMIETEHLIUH U UHIUKATOPOB JIOCTH)KEHUSI KOMIIETEHIIUN C YKa3aHUEM
COOTHECEHHBIX C HHMMH 3aIVIAHUPOBAHHBIX PE3yJbTaTOB OOYUEHUs IO TUCIMIUIHHE.
Onucanue KpUTEpUEB M LIKAJ OLIEHUBAHUS Pe3yIbTaTOB 00yUEHUs 10 TUCIUITIIMHE.
4.2. TumnoBble KOHTPOJbHBbIC 3aJaHUs WIA HHBIE MaTepHalibl, HEOOXOIUMbIC IS
OLICHUBAHMS PE3YIHTATOB OOYUYCHUS IO JUCHIUILUINHE, COOTHECEHHBIX C YCTAHOBICHHBIMH
B 0o0pa3oBaTeNbHOM  mporpaMMmMe  HMHAMKATOPaMU  JIOCTIDKCHUS ~ KOMIICTEHIIWH.
MeTtoauueckiue Matepualnbl, OIpeNessIoINe MPOLEayphl OLEHUBAHUS PE3yIbTaTOB
00y4eHUs IO TUCIIUTUIUHE.

5. YueOGHO-MeTomn4YecKoe U MHPOPMAIIMOHHOE 00eCTICYCHHUE JUCIIUILTUHBI
5.1. llepeyeHb OCHOBHOMW U JJOTIOJHUTEIHHON yueOHOI InTepaTypbl, HEOOXOUMOMN AJIst
OCBOCHUS JUCIUILINHBI
5.2. Tlepeuens pecypcoB HH(DOPMAITMOHHO-TEIEKOMMYHUKAITMOHHOU ceTH « HTepHeT»
¥ TIPOTPAMMHOTO OOECTIeYeHHsI, HEOOXOIUMBIX JJIsi OCBOSHHS JUCIHILINHBI, BKIIOYas
npodeccruoHanbHble 0a3bl JAHHBIX U HH(POPMAIIMOHHbIE CIIPABOYHBIE CUCTEMBI

6. MartepuanbHO-TeXHUYECKas 0a3a, He0OXoAUMas AJIsi OCYILIECTBICHUS 00pa30BaTEIbHOTO

rporiecca Mo JUCITUTITNHE
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1. TlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHHUSA MO JUCHHUILINHE, COOTHECEHHBIX C
YCTaHOBJIEHHBIMHU B 00pa30BaTeIbHOI MporpaMMe MHAUKATOPAMH JOCTHKEHUSI

KOMIIeTeHIIMH

IIo utoraM ocBO€HMS IUCIUILIMHBI O6yanOIHHﬁCH AOJIKCH JOCTUYb CIICAYIOIINUX PE3yJIbTaTOB

00yUeHUS:

Kareropu
|
(rpynmna)
KOMIIeTeH
i
(npu
HAJIMYMH
OIIK)

®opmupyemasn
KoMmeTeHuust (¢
yKa3zaHueM Koja)

KO)I 1 HAUMCHOBAHHME MHIUKATOPA
JOCTHIKCHHUS KOMIIECTCHIIUHN

PesysabTaTsl 00yueHus

OIIK-2.
Crocoben
MIPUMEHSITh
COBpEMEHHbIE
TEXHHUKU u
METOJUKH cOopa
JIAHHBIX,
MIPOJIBUHYTHIC
METO/IbI ux
00paboTKH u
aHaiM3a, B TOM
qucie
UCII0JIb30BaTh
MHTEJUICKTYaIbHBI
e
nH(pOPMAIIMOHHO-
AQHAJIMTUYECKHE
CUCTEMBI, Ipu
pelieHnu
YIPaBICHYECKHX
u
HCCIIeI0BATENBCK
WX 337134

NOIIK-2.1.
Bnameer HaBbIKAMH OCYIIECTBIATH ITOMCK,
aHaM3 M OLEHKY MAaKpO3KOHOMHYECKOH U

Brnapneer: HaBBIKAMHU aHaIM3a
MaKpocpeIbl, MUKPOCPEbI M BHYTPEHHEN
cpensl OpraHU3aLuN c LEIbIO
obecrieueHnst pa3pabOTKH M peann3alyn

HHOM npodeccnoHansHO 3HAYUMOM .
KOPIOPATUBHOMN CTPATETUH OpPTraHU3aINH
uHpOpPMAIMK, B TOM 4YHCJI€ B CTPAHOBOM U o
M e¢ OTHOCIHBHBIX  IOIPA3ICIICHHIA,
PErHOHATILHOM paspese. HaBBLIKAMH [IPUMEHEHUS METOJIOB
9KOHOMHUYECKOTO U  CTPATErHYECKOro
aHajgu3a IIOBEIEHHS DKOHOMHYECKUX
areHTOB ¥  PBIHKOB JUISl  PEIICHUs
CTpaTETUYCCKUX 3a/1ay.
HOIIK-2.2. VMeeT: UCIOAB30BaTh METOAUYECKHE
CHOCO6€H HpOBOI[I/ITI) aHaJIu3 u OCHOBBI COBpeMeHHOFO CTpaTeFI/I‘JeCKOFO
MOJICTTUPOBAHHE TIPOLECCOB ympapieHus ¢ | dHal3a - SKOHOMHHMCCKIX greHTOB’
LIEJIBIO OLITUMU3ALUU nesTenpHOCTH | SHAUCHHE — CTpaTerun — Juisd M3Heca,
MIPUHIMIIBL Pa3pabOTKA KOPIIOPATUBHOM
OpFaHI/ISaI_II/II/I BKJIFOYast COBpeMeHHbIe

IU(POBBIE CHCTEMBI M METO/IBL.

CTpaTerud MpH pEIICHUH MPHUKIATHBIX
3aj1a4 yIpaBJcHHUs.

2. Uea u MecTO AMCHUILIUHBI B CTPYKTYpPe 00pa30BaTe/IbHON MPOrpaMMbl

Jucuunnuna «CoBpeMeHHbIN CTpATerMueCKUid aHAIN3» OTHOCUTCS K 0053aTeTIbHOM YacTH.
Juctumuinaa n3ydaeTcs Ha 2 Kypce B 1 cemecTpe.

L[eJ'IBIO HU3YyUCHUA JUCHUIIINHBI

ABIIACTCA HpI/IO6peTeHI/Ie

CTYACHTAMH KOMIUICKCa

TCOPCTHICCKUX 3HAHUM H MPAaKTUYCCKHUX HABBIKOB O METOJaX W HHCTPYMCHTAX IIPOBCIACHUA
CTPATCTUYCCKOI'O aHaJIn3a BHEIITHEHN U BHYTpeHHCﬁ Cpeabl OpraHru3aliui, TPUMCHCHUS PC3YJIIbTATOB
JJIA BBI60pa CTPAaTCru MW CO3JaHHA KOHKYPCHTHOI'O MNPECUMYIICCTBA OpraHu3ali B YCJIOBUAX
HEOMIPCACIICHHOCTHU U HECTaOMIIBHOCTH COBPCMCHHBIX 9dKOHOMUYCCKHUX YCHOBHﬁ.

3. Conep:xanue padoyeil mporpamMmal (00beM THCUMIINHBI, TUNBI M BUAbI Y4e€0HbBIX
3aHATHH, y4eOHO-MeToAn4ecKoe ofecneyeHne CaMoCTOATEILHOMH PadoThl

o0yvyaruuxcs)

Coneprxanue padoueii nmporpammsl npeacraieHo B [Ipunoxenun Ne 1.




4. (I)OH[[ OICHOYHBIX CPEACTB IO TUCHUIIJINHE

4.1. Hepeqenb KOMIIETEHIIMH U HHAUKATOPOB NOCTUKCHUA KOMIIETEHIIMH ¢ YKazaHnuem
COOTHECCHHBLIX ¢ HUMHU 3alVIAHUPOBAHHBIX PE3yJabTaTOB Oﬁy‘-lel-ll/lﬂ mo AUCHMUIIJIMHE.
Onucanue KPUTECPUEB U IIKAJI OMCHUBAHUSA PE3yJAbTATOB oﬁyqennﬂ mo JMCHMIIJINHE.

[IK-5 Croco6eH BiageTs HaBBIKAMHU JINYHOH 3((PEKTHBHOCTH, OCYIIECTBIIATE AEJI0BOE OOIICHNE U ITyOIINIHbIC
BBICTYIUICHUS, BECTH NIEPErOBOPBI, COBELIAHHS, OCYILECTBIATE ISJIOBYIO IIEPEIUCKY M MOIICPKUBATH HCKTPOHHbBIC
KOMMYHUKAIINN

Kon u Pe3yabTaTsl Kpurepuu onieHuBaHMsI pe3ynbTaToB 00yUeHUs
HAUMEHOBa | 00y4YeHHs MO
HHue AUCHUIIJINHE
HHIUKATOP 2
a («H 3
AOCTHKCHH © («Y noBietBop 4 («Xopowo») | 5 («OTnuyHO»)
YAOBJIICTBOPUTC
A UTEIILHOY)
KOMIIETCHII HLHO»)
HHu
NOIIK-2.1. Bnaneer: OtcytcTBHE ®parmMeHTapHoe B nenom ycnemHoe, | YcmemHoe U
Biageer HaBbIKaMH BJIaJICHUE BJIAJCHHUE HO colepkaliee | CHCTeMaTU4eCcKoe
HaBBLIKAMH aHam3a HaBLIKAMM AHAIIU3a | HABBHIKAMH OT/ENBHEBIE TIPOOENBI | BIIAJCHUE
OCYIIECTBIISAT ﬁiﬁ%‘(’)‘éﬂiﬁ? L | MaKpocpenL, aHanu3a BJIaJICHHUEC HABBIKAMH | HABBIKAMH aHAJIN3a
TIOUCK, aHAJIU3 BHYTDCHECH MHKPOCPE/IEI U | Makpocpenpl, aHanM3a MaKpOCpe/pbl,
u OLEHKY | cpomps BHYTPEHHEH CPEBl | MHKPOCPEbI MaKpoCpeIbl, MHKpOCpE/Ibl u
MaKpOIKOHOM | oprappsamuu ¢ | OPraHu3aluy C | BHyTpeHHEH MHKpOCPE/IbI W | BHYTpEHHEH cpebl
HYECKOU 1 | 1enpio LEJBI0 cpensl BHYTPEHHEH Cpellbl | OpraHu3aluu c
HUHOU obecrieueHus obecrieueHHA OpraHu3aIH OpraHu3aIu C | uenbo
npodeccrona | pa3paboTku W | pa3pabOTKH U | LENBIO LENIbI0 O0ecIieueHus | oOecreueHus
JTBHO peanu3aniu peamm3aim obecrieueHns pa3paboTKu u | pa3paboTKn u
3HAUYUMOM KOPIOPATHBHOM KOPHOpaTUBHOM pa3paboTku peanuzanuu peanuzanuu
unpopmanuy, | CTPATCruu cTpaTeruu peanuzanuu KOPIOPATHBHON KOPIOPATHBHON
B TOM YHCJE B ZgraH(ﬁ?éﬁimz OpraHM3alid W ee | KOPIOPaTUBHOM CTpaTeruu CTpaTeruu
CTPaHOBOM M | 110\ asrnonenpiy, | OTACIBHBIX cTpareruu OpraHM3allii M e | OpraHu3aluu U ee
PETHOHAIBHO | popr o 0Ipa3/IeIeHUIA, OpraHM3alui U ee¢ | OTACIbHBIX OTJEIbHBIX
M paspese. IPHMEHEeHHSI HaBbIKAMHU OTJEJBbHBIX HoJIpa3/ielieHHH, HoJIpa3/ielieHHH,
METOIOB NPUMEHEHHUS 0Ipa3IeeHHIA, HaBBIKAMH HaBBIKAMH
SKOHOMHYECKOT | METOJIOB HaBBIKAMH MIPUMCHCHUS MPUMEHEHHUSI
0 U | BKOHOMHYECKOTO U | MPUMEHEHHS METO/IOB METO/IOB
CTPATEruieCKOr | cTpaTernyecKoro METOJIOB 3KOHOMHYECKOTO H | 3KOHOMHYECKOIO U
0 AHAIM32 | gayanp3a NOBEJEHHUs | SKOHOMHUYECKOTO M | CTPATErHYeCKOro CTPATErHIECKOTO
TIOBCACHUA IKOHOMUYIECKUX CTPaTErun4ecKoro aHajM3a TIOBEICHUS | aHaIHM3a
IKOHOMUYECKUX
ALCHTOB ,( | ATCHTOB M PBIHKOB | aHaiH3a 9KOHOMHUYECKHX MOBEACHUS
PBIHKOB MOBECHHSI areHTOB U PHIHKOB IKOHOMUYECKUX
9KOHOMUYECKHX areHTOB U PHIHKOB
areHTOB U PHIHKOB
HOIIK-2.2. Vmeer: 2. Orcyrcrsue | PparMenTapubie B uemom ycnemnoe, | ChopMupoBaHHOE
Cnocoben HCII0JIB30BATh YMeHHMI YMEHHUSL HO colepsKauiee | yMeHUeE
HPOBOJHUTH g:;ggﬁqec}me HCIIOJIB30BATD HCII0JIb30BATh OT/eTIbHBIC TPOOETBl | UCHOJIB30BATh
aHanm3 u METOAUICCKHUE eHue METOUICCKUE
MOJIEITUPOBaH COBPCMCHHOTO ff;gsgqecme OCHOBBI lec\zdnonwomn OCHOBBI
CTpaTerun4ecKor
Me IPOLECCOB | ananM3a | COBPEMEHHOTO COBPEMEHHOTO METOAUICCKHUE COBPEMEHHOTO
YHPABICHUS C | sx0moMHUECKHX | CTPATErHYECKOro CTPaTern4ecKoro OCHOBBI CTPaTEern4ecKoro
LENbI0 areHToB, AHAIM3A aHanmza COBPEMEHHOTO aHanm3a
ONTHMU3AINH | 3HAYEHUE SKOHOMUYIECKHX SKOHOMHUYECKUX CTPaTEern4ecKoro 9KOHOMUYECKHX

5




JEATEILHOCTU | CTpaTeruu  UIs
OpraHu3anum Ou3Heca,
BKJTFOUAS TIPUHIIHIIBI
COBPEMEHHBIE paspabotkn
KOPIOPAaTHUBHON
uu(poBkIC
CTparterud mpu
CHUCTEMBI nu pelueHnu
METOZIBL. IMPUKJIaJHBIX
3a1a4
yIPaBICHUSL.

areHTOB, 3HAYCHHC | arCHTOB, 3HAUCHHUC | aHANIM3a
CTpareruu JUIsl | CTpareruu JUISL | SKOHOMUYECKHX
Ou3Heca, OusHeca, arcHTOB, 3HAYEHUE
MPUHIIATIBI MIPUHIIMITBI cTpareruu JUTst
pa3paboTku pa3paboTku Ou3Heca, MPHUHIUIBI
KOPIOpPaTUBHOM KOpIIOPaTUBHOM pa3paboTku
cTpareruu IpU | CTpaTeruu [pU | KOPIOPaTUBHOMN
peIICHUH pelLICHUH CTpaTeruu pu
NPUKITAJHBIX 3324 | MPUKIaJHBIX peleHnu
yIpaBJICHUS. 3a/1a4 yrpaBJICHUs. | MPUKIAIHBIX —3a1a4
yIPaBJICHUSI.

arcHToOB, 3HAYCHHC
CTpaTernu TSt
Ou3Heca,
TIPHUHIIHIIBI
pa3paboTku
KOPIOpPaTUBHOM
CTpaTernu npu
peleHuu
MIPUKIIAIHBIX 33134
YIIpaBJIEHHUS.

4.2. TunoBble KOHTPOJIbHBIE 321aHUS WM HHbIe MATePHAJIbI, He00OX0AUMBIe /15l OLleHUBAHUS
pe3yJbTaTOB 00y4eHHs 110 AUCHHUILINHE, COOTHECEHHBIX ¢ YCTAHOBJICHHBIMHU B
o0pa3oBaTe/IbHOI MPOrpaMMe HHAMKATOPAMH J0CTHKeHUs KoMmneTeHuuii. MeTroauyeckue
MAaTepHaJIbl, ONpeeJsolye NPoueAyPbl OHCeHHBAHUSA Pe3yJIbTATOB 00y4eHHS 110
AUCHHMILIMHE.

Koa 1 HaumeHoBaHue Pe3yabTaThl 00yueHusl MO AUCHUTLIHHE OnenoyHblie
MHANKATOPa NOCTHKEHUS cpeacTBa
KOMIIETeHIMH
NOIIK-2.1. Bnageer: HaBbIKAMH aHaM3a Makpocpennl, | Borpockl A1
Bnaneer HaBbIkamMu ocyiiecTBiATy | MUKPOCPEAbI U BHYTPEHHEH CpPEIbl OpraHusallu C | camoCTOATENbHON
NOMCK, ~ aHAM3 M OUeHKy | LCTBiO 06ecn§qeﬁm pa3paboTKu ¥ peau3aluu paGoTsL, Tect;
MaKpOIKOHOMUYECKOM U  HUHOM KOpMOpAaTHBHOM ~ CTPATCIMH  OPraHMsallin - M €€ | yojie_3qappys,
. | OTHOENBHBIX TOApa3ACiCHUN, HaBBIKAMU IPUMCHCHUS
po(hecCHOHATBEHO 3HAYNMOI BOIIPOCHI K
METO/IOB 3KOHOMHUYECKOTO M CTPATErHUSCKOr0 aHaAIN3a
MHQOPMAIMH, B TOM HHCHE B | [operonna ocOHOMUUCCKHX ArCHTOB M poiHKOB s | COMUHAPCKIM
CTpaHOBOM n PETUOHAJIBHOM PEIICHHUS CTPATErMYeCKUX 3a/1ad. 3aHATHAM,
paspese. JOKITaI,
HOIIK-2.2. VMeeT:  UCNONE30BaTh  METOJAMYECKME  OCHOBHI | Bompock JUTSE
CrocobeH TMPOBOIUTH aHaiIW3 W | COBPECMEHHOIO CTPATCru4cCKoro aHali3a | caMOCTOATEIBLHOMN
MOJICTTUPOBAHHE IPOLIECCOB %KOHOMI/I‘ICCKI/IX areHTOB, 3ngeHHe CTPAaTeruu A | pagorei, Tect;
yrpaBeHns c Henpio | OW3HECA, MPHHIMIBL - PaspabOTKM  KOPHOPATHBHOM | eite sarapyg.
CTpaTerun npu peICHUuN MIPUKIIaJJHBIX 3a4a4
ONTHMHU3AIUHI JICSITeTbHOCTH - BOIPOCHI K
Oopranuvsanuu BKJIFOYas i ’ CEMHHApPCKUM
COBpEMEHHEIC I (PPOBBIE CHCTEMBI 3aHATHUM,
U METOJBI. JOKJIAJI,
[Mokazarenu chopMUPOBAaHHOCTH KOMIICTCHIIAN
KpI/ITepI/II/I OLCHKHU 11O JUCLHUIIJINHE ((COBpeMeHHBIﬁ CTpaTeFI/I‘IGCKI/Iﬁ aHaJInu3»:
OLICHKa «OTIUYHO» BBICTABJIAACTCA, €ClIn MaruCTpaHT CBO60I[HO OIICPpUPYECT

TEPMUHOJIOTHUECKUM aIlapaToM, CBOOOIHO pa3dupaeTcs B pa3enax JUCIUIUINHBI, TEMOHCTPUPYET
TBOPYECKOE OTHOIICHUE K MPEeIMETY U 3HaHHE YUeOHOU JINTepaTyphl.

O1eHKa «XOpOIIo» BBICTABISIETCS, €CIIM MAaTMUCTPAHT XOPOIIO BIIAZEET TEPMUHOIOTHUECKUM
amnmapaTtoMm (JIoImycKass HEKOTOpble HETOYHOCTH), XOpOLIO pa30upaeTcs B TeMax W pasjenax
JTUCITUTITAHBI, TIPOSIBIISIET TPYAOTI00UE B paboTe ¢ yueOHOM JIuTepaTypoil.

OneHka «yqOBIETBOPUTEIBHO» BBICTABISETCS: MPH YAOBICTBOPUTEIEHOM ONEPUPOBAHUH
OCHOBHBIM TEPMHUHOJIOTMYECKUM aNIapaToM AUCHUILIHHBI (IOIMyCKast HEKOTOPBIE OIIHNOKH B OTBETE),
IpU TIOCPEICTBEHHOM 3HAHWU pA3JeioOB W TEeM AMCLUUIUIMHBL, TPH cIaboM 3HAHUU Y4eOHOMH

JIUTEPATYPHI IO AUCHHUILIUHE.



OneHka «HEeyJOBIETBOPUTEIBHO)» BBICTABISETCS: NMPU OTCYTCTBUU YMEHHUS ONEPUPOBAHUS
TEPMUHOJIOTUYECKUM amnnapaToM IUCLMILIMHBI, IIPU OTCYTCTBUM 3HAHUU 10 pasfenaMm U TeMaMm
JUCIUIUIMHBL, IPU OTCYTCTBUM 3HAHUM y4eOHOH IMTEpATyphl 110 TUCLUUIUIHHE.

OO6pa3selr SK3aMEHAIIMOHHOTO OMJIEeTa:

Bamkupckuii rocyiapcTBeHHbIN YHUBEpCUTET  HampapieHue moAroToBKH (CIENUaIbHOCTh)
38.04.02 «MeHemKMEHT»

HNucTuTyT 35K0HOMUKH, GUHAHCOB U OM3HECa [IporpamMMa moAroToBKU «YTpaBieHHE OU3HECOM)

Kadenpa ynpapnenust npoekraMu U Juctumnnuaa «CoBpeMEHHBIN CTpaTErn4eCKui

MapKeTHHIa aHaJIu3»

Dk3aMeHanMoOHHbINA Ouiet Ne 1
1. BwiOop ctpateruu Ha ocHOBe MaTpuilsl [xerepan Dnektpuk / MakKuncu («d9kpan OuzHecay).
2. HWurtepnperarus pe3ylnbTaToOB CTPATETMUECKOTO aHAIN3A.

3aB. kadeapoit E.N. Anruposa

Kpurepuu ouenku no aucuuiuinHe «CoBpeMEeHHbIH cTpaTernyeckuii aHamu3y» (1711 O4HOM U
3a049HOM (OpPM SABISIOTCSA UACHTUYHBIMU):

Ornenka, ToJlydeHHass MPH OTBETE Ha DK3aMCHAIIMOHHBIC OWJIETBI, COTJIACOBBIBACTCS C
OLICHKOH 32 BBIMOJIHEHHE MPAKTUYECKUX padboT. BricunTeiBaeTcst cpequuil 6amn (oreHKa), KOTOphIi
OKPYIJISIETCS 10 OIMKAMIIETo 1es1oro 3Ha4eHus. B ciydae, eciii 3a OTBET Ha DK3aMEHE U 3a TEKYIIUN
KOHTPOJIb (BBITIOJTHEHHE JIA0OPATOPHBIX PabOT M TeCTUPOBAaHME) OOYUAIOIIMICS MOIydaeT pa3HbIe
OLIEHKH, a JUIA OKPYIJICHHS CpeaHero Oaura B OOJBIIYI0 CTOPOHY HET ITOJHBIX OCHOBaHWH
(Hampumep, 3a 1abopaTopHYIO paboTy monyueHo 4 6asia, a 3a OTBET Ha dk3aMeHe — 3 6aria, cpeTHui
Oamm coctaBisieT — 3,5), mMocie OTBETa Ha BOMPOCH OWiieTa, MPENoaaBaTeslb MOXET 3a/1aTh
JIOTIOTHUTENIBHBIE BOIMPOCHI, O pe3yldbTaTaM OTBETa HAa KOTOPbIE MPUHUMAETCS OKOHUYATEIHHOE
penieHue o0 OIeHKE.

Hepeqeﬂb BOIIPOCOB ISl IK3aMEHA:

[IpeanochuIKy BOSHUKHOBEHUS, TOHATHE U CYIIHOCTh COBPEMEHHOI'O CTPATETMYECKOT 0 AHAIINA3A.

OcHOBHOE coJiep’KaHNE CTPATETMUECKOT0 aHaau3a. JTalbl IPOBEACHUS.

[lonoxkeHne cTpaTernuecKoro aHaJIn3a B CUCTEME CTPATETUYECKOTO YIPABIICHHUS.

Ponb cTparernyeckoro aHanu3a B COBpEMEHHON PBIHOYHOU Cpeie.

HccnenoBanue u kiaccuuKanys METOI0B COBPEMEHHOTO CTPAaTETHYECKOT0 aHaAIH3a.

OOmieHayuHbIe METO/IBI CTPATErMYECKOTO aHATU3A.

Creunguyeckue METOIbI CTPATErHUECKOTO aHAN3a

Muccust kak GaxTop KoHIenuuu crparerud. OCHOBHBIE actieKThl. Kputepun GpopmynupoBaHus

MHCCHH OPTaHU3aLUH.

Meroandeckue OCHOBBI (DOPMHUpPOBAHMS II€JIe oOpraHm3anuu. Buasl 1nened U ux

IIPUOPUTETHOCTD.

10. BuemHsis cpena, ee CTpyKTypa U cBoicTBa. CTpaTernuecKuii aHAJIN3 BHEITHEH cpeibl (PUPMEL.

11. Mertoas! aHanuza Makpocpenbl. Metoa crparerndyeckoro ananusa PEST: rpaduueckuil Bua
MaTpullpl, €€ CTPYKTypH3alus /I 3anojiHeHHs. lMcmonp30BaHME HKCIIEPTHOTO ompoca M
OaTbHBIX PAHTOBBIX OLEHOK ISl MOBBIMLIEHHS TOCTOBEPHOCTH aHAIIN3A.

12. Merobl aHaTN3a MAKPOCPEIBI: MATPHUIIA BO3MOKHOCTEH U yIpo3.
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Mertoas! aHanu3a MUKpPOOKpYKeHHs: mojens S cuit M. Ioprepa.

KpI/ITepI/II/I OIICHKHU N MCTOAbBI aHaJIn3a HOTpC6PITCJ'I€I>i, MMOCTAaBIIUKOB 1 KOHKYPCHTOB.

Posb 1 3HaueHne OeHUMapKUHTa.

Crparernyeckuii aHanu3 BHYTpeHHEH cpelbl pupMbl. MeTto ctparernueckoro aHainuza GAP:

rpadu4ecKuil BUI.

Merton ctpaternueckoro ananuza SWOT: rpaduueckuii Bug MaTpuIbl, €€ CTPYKTYpU3aLus s

3aIlIOJTHCHHUA.

Ananuz KOHKypeHTHOf/'I NMOo3unuu ¢ NOMOLIBIO KAPThI CTPATCTHYICCKUX I'PYIIT KOHKYPCHTOB.

[opTdenpHblit aHaMH3: TOHITHE, 33/1a4H, JOCTOMHCTBA U HEJIOCTATKH.
OcHOBHBIE 3Tanbl NOPT(ETHHOr0 aHaJH3a.

[Moptdennubiii ananus metogom bKIT.

Bri10op ctpaterun Ha ocHoBe MaTpullsl M. Aacodda.

Br16op cTpaternn Ha ocHoBe MaTpuilsl Jxenepan Dnextpuk / MakKuncu («d9kpan OuzHecay).

WNurtepnperalius pe3yabTaToB CTPATETMUECKOTO aHAJIN3A.
Bunel ctpareruii, UX OCHOBHBIE XapaKTEPUCTUKH, 00JIACTH MPUMEHEHUSI.

MeToabl SKCHEPTHBIX OLIEHOK B CTpaTermyeckoM aHanmuse: Jlenb(pu, Kpyriaslid CTON, METOA

MO3[OBOTO IITypMa W HOMHUHAJIBHOM TpYNIOBOM TEXHUKH, METOJ CLEHApUEB,

METOI

CPCAHCB3BCIICHHLIX OLICHOK, MCTOH JACpCBa ueneﬁ, MNPUYIUHHO-CJICACTBCHHAA AuarpamMma

Hcukasa.

MeToabl KOMILIEKCHOTO aHaJIM3a CPeJibl: MaTpUIlA B3aUMOBIIUSHHM.

MeTo/1bl KOHKYPEHTHOTO aHAJIM3a: TIOCTPOECHHUE KapThl CTPATErMYECKUX TPYIIII.
MeTo1bl KOHKYPEHTHOTO aHAJIM3a: OLIEHKA KOHKYPEHTHOM CHJIBI.

Kpurepuu onieHKH 1 METOIbI aHATIN3a MTOTPpEeOUTEIEH.

Kpurepuu orieHKH 1 METO/IbI aHATIN3A TOCTABIIUKOB.

Kputepuu onieHKu U METO/IbI aHAJIM3a KOHKYPEHTOB.

Onpenenenne Habopa cTpaTeruil B KOHKYpEHTHOH Ooproe.

HOpT(i)CJ'IBHI)II\/’I aHaJIn3:. IOHATHEC, 3aJadyu, AJOCTOMHCTBA MW HCAOCTATKH. OCHOBHBIE DTaIlbl

NopTQETHHOr0 aHaTU3a.

KomnexcHblit aHanu3 On3Heca U NepCHeKTUB PA3BUTUS IPEIIPUATHSL.
WuTepnperanyst pe3ysbTaToB CTPATETMYECKOT0 aHAIN3A.

Mojenu nporHo3upoBaHus BO3MOKHOT0 OaHKPOTCTBA NPEAIPUATHA.
Crparernyeckuii ananm3 GopMUpOBaHUs (PUHAHCOBBIX PE3YIIHTATOB.

Crparerusi CHUKEHHUS U3JEPKEK IPOU3BOJCTBA.

KomrnekcHblil aHanu3 BHEIIHEW U BHYTPEHHEN Cpelibl: CTPYKTYpa U COAECPKAHUE.
Ilonxonpl K OpraHu3alnuy IPOBEJEHUS CTPATETHYECKOr0 aHAIN3A.
NudopmanmonHass cucteMa ¥ TEXHOJOTHH CTPATETHYECKOTO  aHalu3a
CTPaTEru4ecKoro yIupasJIeHUs KOPIOpanuen

Oco0eHHOCTH CTPATErMuecKOro aHajli3a B KPYMHbIX U MEJIKMX KOMIaHUIX
OcobenHoctu cTpaTernueckoro aHanusa B B2B n B2C xomnanusix

Pa3zpabotka ctpaTeruu komnaHuu B GOpMUpPYIOIIEHCS OTPACIIH.

PazpaboTka cTpaTernu KOMIaHUM Ha MOBBILICHNE €€ PHIHOYHOH CTOMMOCTH.
Pa3pabotka cTpareruu KOMIaHUU, HAXOASILEHCS B COCTOSTHUM KpU3HCa.
PazpaboTka cTparernn KOMIaHUM, OCHOBAaHHOM Ha TpaHC(OpPMALIUU OTPACIIH.
Pa3pabotka cTpareruu KOHIIEHTPUPOBAHHOT'O POCTAa KOMIIAHHH.

PazpaboTka cTpaTeruu pa3BUTHs KOMIIAHUU B 3pesIOi OTpaciy.

BOHpOCH JUISL CaMOCTOSATEIIbHOM pa6OTBI

Bomnpocs! 1 3a1aHus 1/l TEKYIIEro KOHTPOJIs
Tema 1. OCHOBBI CTPATETHYECKOTO aHAIN3a OPTaHU3AIINH.

B

CHUCTCMCEC



N

o

~

10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.

32.
33.

34.
35.

36.
37.

B 4em oTiiMune METOAOB CTPATErNYECKOTO MEHEIPKMEHTA OT METO/I0OB IIJIAHUPOBAHUSA?
HazoBuTe OCHOBHBIE 3TAIbI pa3BUTHS METOJ0B CTPATETMUYECKOI'O MEHEIKMEHTA?

MOXHO 1 OCBaMBaTh HOBYIO CTPATETHI0, OPUEHTUPYSACh Ha CYIIECTBYIOIIUI cTpaTeruuecKuit
MOTeHLIHaN?

CyliecTByeT JIi B3aUMOCBS3b MEXKY Pa3BUTHEM CTPATETHUYECKOTO MEHEKMEHTA B 3apyO0ekKHbIX
cTpaHax u B PO, PB?

[Touemy HEOOXOUMO TOCYIAPCTBEHHOE PETYIMPOBAHNE 3KOHOMUKHU ?

Kakue opranbl ympaBiieHHsT OCYHIECTBIISIOT pa3pabOTKy, peanu3aluio M KOHTPOJb IO
roCy/1lapCTBEHHON IKOHOMUYECKOM cTpaTerun?

HazoBute ypoBHHM pa3paboTKu U peaiau3aly MporpaMM rocy1apCTBEHHOIO YIIpaBIEHUS.
Pacnummre peanuszanuio CTpaTerud Mo cdepaMm AEATeNbHOCTH (MapKETHHT, YIIPaBICHHE
MepCcoHaIoM, GUHAHCOBBII MEHEKMEHT U T.1I.).

Omnpenenute BO B3aMMOCBSI3U MHCCHUIO, 11€J1b, 3314l OPraHU3alUK (Ha MpUMepe KOHKPETHOTO
MPEANPHSITHS ).

Ilepeuncnure NOaX0Abl K ONPEAEICHUIO METOL0B CTPATErMYECKOI0 MEHEIKMEHTA.
[lepeuncnure knaccupukauy METOJOB CTPATETNYECKOTO MEHEIKMEHTA.

ApryMeHTHpYyHTE HEOOXOIUMOCTh CTPATEIrMYECKOT0 YIPABICHHS HAIIMOHAILHOM S KOHOMHUKOM.
[Tepeuncnure KOHUENIIMU CTPATETHYECKOr0 YIpaBIeHUs1 SKOHOMUKOM Poccum.

Ilepeuncnure OCHOBHBIE 3JIEMEHTHI SKOHOMUUYECKON CTPATErMH FOCy1apCTBa.

OObocHylTe: TIOUYeMy HAIMOHAIBHYIO SKOHOMHKY HEOOXOIMMO paccMaTpuBaTh KaK OOBEKT
roCyJlapCTBEHHOM CTpaTeruu?

Onuumre CyTh KOHUEHIMN S3KOHOMUYECKONH O€30I1aCHOCTH.

Kak Bbl NOHMMaeTe TEPMUH «aHATIU3»?

Kakue Buibl 5)KOHOMUYECKOI0 aHaIM3a BaM U3BECTHbI?

JlaiTe onpeneneHue OHATUS «CTPATETUYECKUN aHAIU3Y.

[lepeuncnure CyIIEeCTBYIOIIME TOYKH 3pPEHHUS Ha IIOJIOKEHHE CTPAaTErHyeckoro aHajiaus3a B
IIPOLIECCE CTPATErNYECKOro ynpanieHus. Kakas U3 3TUX TOUEK 3pEHMs, Ha Balll B3IV, SIBIAETCS
HauOoJiee parmoHaIbHON?

Kakue nenu 1 3a1auu CTOAT Nepes] CTpaTErn4eCKUM aHAIIM30M?

Ilepeuncanre OCHOBHBIE TAMbI CTPATErMYECKOTO aHATIU3A.

Kaxue BUbI CTpaTErMYECKOro aHajlnu3a BaM U3BECTHBI?

B yeM 3akiogaercs 3Hau€HUE CTPATETMYECKOro aHaau3a?

Jaiite onpeneneHrne MakpookpykeHus. [IpuBeaure npuMepsl BXOISAIINX B HErO (haKkTOPOB.
Jaiite onpeneneHrue MUKpookpyskeHus. [IpuBeaure npumMepsl BXOJAMIMX B HErO (akTOPOB.
Kakas nnpopmanms Ha3pIBaeTCs CTPATErMIECKOM ?

[TpuBeauTe npuMepbl HCTOYHUKOB BHEIIHEH U BHYTPEHHEH cTpaTernyeckoi HHPpOpMaIum.

Yro Takoe KpUTHUECKHE TOUKH?

KTo MoXkeTr BpICTynaTh CyOBEKTOM IpHU cOOpe cTpaTernyeckoid MHGOPMAIMH O KPUTHUECKUX
TOYKax?

[lepeuncnnure OCHOBHBIE OpPraHU3AIMOHHBIE 3TAIbl UCCIETOBAHUN NpU COOpE CTpaTern4ecKoi
nH(pOpMaINH.

Kak oniennBaetcs 3¢ (eKTUBHOCTh UCCIIEIOBAHUI?

[lepeuncnure OCHOBHBIE METOAOJOTMYECKHE MPUHIMIIBI COBPEMEHHOIO CTPATErHuecKoro
aHaJu3a.

Kaxue rpynmnel METOI0B CTpAaTErMUECKOI0 aHAJIN3a BaM U3BECTHBI?

Kakue oOmeHayuyHble METOJbl CTPATErMUECKOro aHaiM3a BaM  U3BecTHbI? KpaTko
OXApPAKTEPU3YUTE HX.

Yro npexacrasisieT co0oit paxTopHbIii ananu3? Kakue Buabl ()akTOPHOTO aHAJIN3a BaM U3BECTHBI?
Ha xakue rpynmnsl noapasaenstorces crenupuieckiue METoAbl CTpaTernYecKoro anaamsa’?
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Kakue MeTopI MepCcreKTUBHOTO CTPATETUIECKOTO aHAN3a Bbl 3HAETE?
Kakue MeTopl peTpOCIEKTUBHOTO CTPATETUYECKOTIO aHATIN3a BaM U3BECTHBI?
Urto Takoe GeHUYMapKUHT?

Kakue Buabl OeHUMapKUHTa BaM U3BECTHBI?

Kakue cocrapstonye BXoasaT B Mmoaeias PIMS?

Tema 2. Ctparernueckuii aHanu3 cpeibl OpraHu3aIi.

Bomnpocs! 1u1st 06cyxaeHus:
Kaxkue rpynmne! (hakTopoB BKIIIOUAIOT B aHAIU3 BHEIIHEN Cpebl?
[TpuBeaure npumepsl PaKTOPOB, OTHOCIIIUXCSA K Pa3HBIM 00JIaCTSAM BHEIIHETO OKPYKEHHUS.
OnuinTe cXeMy aHajau3a BHEIIHEH Cpe/ibl OpraHu3aluu.
JU1 4eTo UCTIOIb3YI0TCS MaTPULIBI BO3MOKHOCTEN U yrpo3?
Jlst wero mpumensietcst meton PEST?
Kakue ocHOBHBIE CEKTOpa BBIIEISIIOTCS B MAKPOCPEE IPU UcIob30BaHnu metoga PEST?
[Tepeuncnure ocHoBHBIE 3Tanbl PEST.
JlaliTe onpeneneHue OTpaciu B CTPaTernYeCKOM YIIPaBICHUU.
Ilepeuncnure U KpaTKo 0OXapaKTEPU3YUTE CTAIUU KU3HEHHOIO IIUKJIA OTPACIIH.
Yro mpeacTaBIsiioT cOO0H KitoueBbIe (haKTOphI ycrexa?
Yto sABISIETCS OCHOBHBIM MOJIO0KEHUEM MOJECIIN IIATH CUIT?
Kakue nsth cui BKIIOYEHBI B 3Ty MOAEIb?
Korga yxecTouaercs KOHKypeHTHast 00pr0a B oTpaciu?
Kakue ¢akTops! IpensTCTBYIOT BXOX/ICHUIO HOBBIX KOHKYPEHTOB B OTPAaciib?
Yro takoe ToBapbl-cyocTuTyThl? [lpuBeauTe NpuMepsl TaKUX TOBAPOB.
B xakux ciydasix mOKymnaTean 0cOOEHHO CHIIbHBI?
B kakux cuTyanusax npoAaBlbl UMEIOT IIPEUMyILEcTBa?
Yewm ompenensercss IpUObUILHOCT OTPACIn?
Kakue cymecTByIoT npeuioKeHns 110 pa3BUTHIO Mozenu Aty ¢yl M. [Toprepa?
Kakue xapakTepuCTHKH ONUCHIBAIOTCS IPU COCTABICHUH MPOQUIIS NOKymaTes?
Jlis yero ucnosb3yercs MaTpulia nokynaresns? Mzobpasure ee.
Yro mpencrasiseT coboil cTpaTernyeckas rpyrmia KOHKYpeHTOB?
Yro Takoe NMO3UIMOHHAS KapTa CTPATErMYECKHX TPYII KOHKYpeHTOB? ONMIIUTE MpoIecc ee
MIOCTPOCHHUS.
JI71st KaKoW LIeTU BBINOJIHAETCS aHAIW3 KPUBOW LIEHHOCTH?
Urto Takoe cTpaTernueckas 30Ha X03sIiICTBOBaHUs?
Onummre MoCiae0BaTeIbHOCTh IPOBEIEHUS] CTPAaTETUYECKOM CEerMeHTaluu M BbIOOpa
CTpaTEeruuecKrX 30H X035 HUCTBOBAHMS JUIsl OpTraHU3ALINH.
Kakue rpynns! ¢akTopoB BKIIIOYAIOT B aHAJIN3 BHYTPEHHEH cpenbl?
[Ipusenure npumeps! HakTOPOB, OTHOCSIIMUXCS K Pa3HbIM 00JIaCTSIM BHYTPEHHETO OKPYKEHHUS.
Onuinre cxeMy aHajanu3a BHYTPEHHEN cpelbl OpraHu3aliiy.
Jlst uero ucnonbzyetrcs Moaenb McKinsey «7S»? M3o0pasute ee.
Yro mpencTaBiseT coboil MOCTpoeHUe KOHTPOJIBHOM KapThl CHIIBHBIX U CIa0BbIX CTOPOH?
UYro npexncrasnser codoit meron SWOT?
UYro B uem paznuuue mexay tpexmepHon Mmatpunei BCG u tpagunmonnoi marpuneit BCG
[Touemy Bo3uukim moxaenu General Elektric-McKinsey, npemnoxennsie [[pitem, MoHnuecoHowm,
Hetinopom.
B yem cMbIc MaTpHIIbl OLIEHKH ITPOEKTOB HOBBIX TOBApPOB?
KakoBa 06s1acTb MpUMeHEeHHsI TOPTQEIbHBIX METOI0B.
OnuiurTe HECOBEPIIEHCTBO METOOB MO3ULIMOHUPOBAHUS
CTPaTErMueCKOro MEHEKMEHTA.
OxapakTepu3yiTe B3aUMOCBS3b MATPUI] TO3ULIMOHUPOBAHUS.
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40. TlepeurcnuTe peKOMEHIANH 110 TPUMEHEHHIO MaTPHIL TIO3UIIHOHUPOBAHHS.
41. O6ocHyiiTe MPUMEHEHUE MAaTPUL TO3ULIMOHUPOBAHHUSL.

Omnucanue MCTOJUKHN OLICHHBAHUA:

Kpurepuu onieHKH 0TBETOB HA KOHTPOJbLHbI BONPOC ISl 3204HO0H (hOpMBI 00y4eHMsI

Kpurepuu onieHnBanus Orenka
Jlas moTHEBIHA, pa3BepHYTHIN, 000CHOBAHHEIN OTBET, B COOTBETCTBHH C IIPABHIIOM OTauaHO
TAII («Te3uc» - «apryMeHT» - «IOJAEPIKKa»): OTBET COJAEPKHUT BEPHBIA TE3HC
Wi GopMYyIUPOBKY OTIpEeIIeHNs, IOTHYECKH BEpPHOE 000CHOBaHKE, IPHUMEP U3
MPAKTUKH, WIH ONUCAHUE PEUICHUS] B KOHKPETHOM CUTyaluu
Jlan B 11eOM BepHBIA OTBET, OAHAKO onauH 3 3nmeMeHToB TAII B cTpykType Xopo1io
OTBETa OTCYTCTBYET, HEBEPECH WIIM IPOTHBOPEUUT BEPHOMY OTBETY (KTE3UCY»): B
JIOTHYECKOM PacCyXIEHUH HATMYECTBYIOT OIIHNOKH, TPOTHBOPEUHS
Jan HenonHbll oTBeT, ABa 3ieMmenTta TAIl B cTpykType OTBEeTa OTCYTCTBYIOT,| Y IOBJICTBOPUTEIHHO
MpUMeEpP U3 NPAKTUKU B KOHKPETHON CUTYallMU OTCYTCTBYET
OTBET OTCYTCTBYET. HeynonerBopurenbHo

N =

o

o

o U~ w

BOHPOCBI AJIl CEMUHAPCKUX 3aHATHH

BOl'[pOCLI H 3aJaHUA JId TEKYIIETro KOHTPOJIsA

Tema 1. ConepxaHue OCHOBHBIX TIOHSTHI METOJIOB CTPATETMUECKOTO0 MEHEIP)KMEHTA U

HKOHOMHUECKOM CTpaTeruu rocy1apcraa.
Bonpocs! 11t 06cyxienus:

HOTEHIINAT?

ctpaHax u B PO, PB?
ITouemy HEOOXOIUMO TOCYAAPCTBEHHOE PETYIMPOBAHUE IKOHOMUKH ?

rocyAapCTBEHHON 3KOHOMUYECKOU CTpaTeruun?
3aaHus A CaMOCTOSTENIbHON pabOThI
nepcoHanoM, GUHAHCOBBIN MEHEKMEHT U T.1I.).

IIPEANIPUATHS).

B yuem oTanumne MeTomoB CTPATCTUYCCKOTO MCHCIPKMCHTA OT METOIOB HJIaHI/IpOBaHI/IH?
HazoBuTe 0CHOBHEIC 3TaITbI Pa3sBUTHA METOAOB CTPATCTUICCKOI'O MCHGI[)KMGHT&?
Mo:KHO JIM OCBaHWBaTh HOBYIO CTpPATCTUI0, OPUCHTUPYACH HA Cy’I_I_IeCTByIOH_II/Iﬁ CTpaTel"I/ILIeCKI/Iﬁ

CYU_[CCTByeT JIX B3BAUMOCBA3b MCKAY PA3BUTHEM CTPATCTUYCCKOTO MCHCIP)KMCHTA B 3apy6e)KHBIX

Kakue opranbel ympaBlieHHs OCYIIECTBISIOT pPa3pabOTKy, peanu3alui0 M KOHTPOJIb IO
HazoBute ypoBHM pa3paboTKy U peaiu3aliy MporpaMM rocy1apCTBEHHOTO YIIpaBICHUSI.

Pacniummre peanuzauuio crpaterud 1o cdepam JEATeNbHOCTH (MapKETUHT, YIpaBJICHUE
Omnpenenute BO B3aMMOCBSI3M MUCCHIO, 1I€JIb, 33JIJa4l OpraHU3aluyu (Ha puMepe KOHKPETHOTO

Hepetmcnme moAXOABI K OIIPEACTICHUIO METOA0B CTPATCTHUCCKOTO MCHEIXKMEHTA.

[lepeuncnure K1accu(puKaUE METOJIOB CTPATETHIECKOTO MEHEKMEHTA.
ApryMeHTUPYHTE HEOOXOIUMOCTh CTPATETMYECKOTO YIIPABICHUS HAITMOHAIBHOW SKOHOMHUKOM.
Ilepeuncinre KOHLIENIIMY CTPATErHYECKOr0 yIPaBICHUs YKOHOMUKOM Poccun.

11
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[Tepeunciure OCHOBHBIE 3JIEMEHTHI YKOHOMHYECKOW CTPATETHH IOCY1apCTBa.

OOocHyiiTe: moyeMy HalMOHAJIBHYIO KOHOMMKY HEOOXOIMMO paccMaTpuBaTh KaK OOBEKT
rocyJ1lapCTBEHHOM CTpaTeruu?

Onummre CyTh KOHUENIMN S3KOHOMUYECKONH O€30MaCHOCTH.

Tema 2. OCHOBHBIE 3JIEMEHTHI CTPATErMYECKOTO YIIPABICHUS.
Bormpocs! aiist o6cyxnenus:

Kaxk BbI HOHMMaeTe TEPMUH «aHATU3»?
Kakune BUIBI SKOHOMHYECKOT'O aHAIN3a BaM HM3BECTHBI?
JlaiiTe onpeneneHue NOHIATHS «CTPATETMUECKUN aHATU3Y.
[lepeunciure CymIeCTBYIOIIME TOYKHA 3PCHHsS] HA TIOJOKEHHE CTPATETHMUECKOrOo aHaln3a B
MpoILIeCcCe CTpaTErnuecKoro ynpasieHus. Kakas u3 3Tux Touek 3peHusl, Ha Balll B3TJIsA, SIBISETCS
HanOoJiee parmoHaIBHOU?
Kaxkue uenu u 3agaum CTOAT nepes CTpaTerHueckuM aHaaIu30oM?
[Iepeuncinute OCHOBHBIE 3TAIlbl CTPATErMYECKOT0 aHAIU3a.
Kaxkue BubI CTpaTernyeckoro aHajanu3a BaM U3BECTHbI?
B dem 3akirouaeTcsi 3HaUEHUE CTPATETHYECKOTO aHaIu3a?
Haiite onpeneneHne MakpookpyxkeHus. [IpuBeaute mpuMepsl BXOIAIIMX B HETO (PaKTOPOB.

. Haiite onpenenenne MUKpooKpyxeHus. [IpuBeante mpuMepsl BXOAAIIUX B HETO (DaKTOPOB.

. Kakas unpopmanus Ha3pIBaeTCs CTPaTErnIECKOM?

. [IpuBeuTe MpUMEPHI NICTOYHUKOB BHEIITHEW W BHYTPEHHEH CTpaTernyeckoi nHpopMaIim.

. UTo Takoe KpUTHUECKUE TOUKU?

. KTo Moxer BbICTynath cyObeKTOM IMpHU cOope CTpaTerudyeckoi MHGOpMalUd O KPUTHYECKUX

TOYKax?

. HepeqncnnTe OCHOBHBIC OPraHM3allMOHHBIC JTAIlbl I/ICCJIC,Z[OBaHI/Iﬁ Ipu c60pe CTpaTeFquCKOﬁ

nHpOpMaIINH.

. Kak onienuBaercs 3ppekTMBHOCTD HCCIICIOBAHUH?

Tema 3. MeTo1010THsI CTPATETMYECKOT0 aHAIN3A.
Bomnpocs! 11t 06cyxaeHus:

[lepeuncnure OCHOBHBIE METOJIOJOTHMYECKHWE TMPHUHIMIIBI COBPEMEHHOI'O CTPATErHuYeCKOro
aHaIu3a.
Kakwue rpynmbl METOI0B CTPATETHUECKOI0 aHAJIN3a BaM U3BECTHBI?
Kakue oOmienayuynble METOABI CTPATErMUYECKOTO aHaimu3a BaM u3BecTHBI? Kpartko
0XapaKTepU3yuTe ux.
Yro mnpexncraBusier coboi (akropubii aHanmu3? Kakue Buapl (aKTOPHOTO aHajIM3a BaM
HN3BECTHBI?
Ha xakue rpynmnsl moapa3aesstores cnenu@puieckue MeToAbl CTpaTernuecKoro aHainmsa’?
Kakue MeTopl IepCreKTUBHOTO CTPATETHYECKOTO aHAIu3a Bbl 3HAaeTe?
Kakune MeTop1 peTpOCTIEKTUBHOTO CTPATETUYECKOT0 aHaIM3a BaM U3BECTHBI?
UYro Takoe GEeHUMAPKUHT?
Kaxue Buib OeHUMapKUHra BaM U3BECTHBI?
Kakue cocrapnstomniue BXoasaT B moAeias PIMS?

Tema 4. Ctparernueckuil aHanu3 BHEIIHEN Cpebl OpraHU3aiH.
Bonpocs! 1u1st 06cyxieHus:
Kakwue rpynnsl (akTopoB BKIIIOYAIOT B aHAJIN3 BHEIIHEH cpeibl?
[IpuBeaute npuMeps! HakTOPOB, OTHOCSIIMXCS K Pa3HBIM 00JIACTSIM BHEIIHETO OKPYKEHHUS.
OnuiunTe cxeMy aHajau3a BHELIHEW Cpe/ibl OpPraHu3altu.
J171s1 9eTo UCTONIb3YI0TCSI MAaTPHIIBl BOBMOYKHOCTEH U yrpo3?
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
26.
217.

NogakownE

no

©COoNO U AW

Jia yero npumensiercst meron PEST?

Kakue ocHOBHBIE CEKTOpa BBIAEISIOTCA B MAKPOCPEE PH UCTIONIb30BaHuK MeToga PEST?
[lepeunciure ocHoBHBIE Tanbl PEST.

JlaliTe onpeneneHne OTpaciau B CTPATETUYECKOM YIIPaBICHUU.

[lepeuncnure u KpaTko 0XapakTepU3yWTe CTaJAUU KU3HEHHOTO LIMKJIA OTPaCIu.

Urto npeacTaBisitoT coooi KitodeBbie (hakTophl ycnexa?

Uto sBIsIETCSI OCHOBHBIM MOJIOKEHUEM MOJENN MSATH CHUIT?

Kakue natb cuit BKIIIOYEHBI B 3Ty MOJENb?

Korga yxecrtouaercss KOHKypeHTHast 00pr0a B oTpaciu?

Kakue ¢gakTopsl MpensSTCTBYIOT BXOXKJICHHIO HOBBIX KOHKYPEHTOB B OTPaciib?

Uro Takoe ToBapbl-cyocTuTyThl? [lpHBennTe mpuMepsl TaKuX TOBapOB.

B kakux ciay4asx moxkymnareian 0COOEHHO CUIbHBI?

B kakux cuTyarnusx mpoAaBiibl HMEIOT IPEUMYIEeCcTBa?

Yewm ompenensercss NpUObUILHOCTH OTPACIn?

Kakwue cyiiecTByIoT npeyiokeHus no pa3Butuio Moaenu nartu cui M. Tloprepa?

Kakue xapakTepuCTUKH OMHICHIBAIOTCS MTPH COCTABICHUU POQUIIS MOKYIaTes?

Jlst gero uicnonb3yeTcst MaTpuiia mokymnarens? M3o0pasure ee.

UYro mpencrasisieT cob0i cTparernyeckast rpyrnia KOHKYPeHTOB?

Uto Takoe MO3UIMOHHAS KapTa CTPATETMYECKUX TPYNIl KOHKYpeHTOB? ONUIIMTE MPOIECC €€
IIOCTPOCHHUS.

JInst KakoW 1IeJIA BBIMOJHAETCS aHAJIU3 KPUBOU LIEHHOCTH ?

UYro Takoe cTpaTernyeckasi 30Ha X0391CTBOBaHUA?

Onumure NOCIeA0BaTENbHOCTh MPOBEIACHUS CTPATETHYECKOM cerMeHTaluu U BbIOOpa
CTpaTEruuecKux 30H XO35HCTBOBAHUS ISl OPraHU3aLNH.

Tema 5. Ctparernyeckuii ananus BHyTpeHHe# cpeabl opranuzanuu. SWOT -ananus.

Bonpocsr 11t 06cyxieHus:

Kakwue rpynmsl (akTOpoB BKIIIOYAIOT B aHAJIW3 BHYTPEHHEH cpenbl?

[IpuBenute npumepsl HakTOPOB, OTHOCSIIMXCS K Pa3HBIM 00JIACTSIM BHYTPEHHETO OKPYKEHUSI.

OnuiunTe cXxeMy aHajau3a BHYTPEHHEHN cpelbl OpraHu3aliiy.

Jlst gero ucnonbzyetcs Mmoaenb McKinsey «7S»? M3o0pasure ee.

UYro mpencTaBisieT cob0il MocTpoeHrue KOHTPOIBHON KapThl CHIIBHBIX U CIIA0BIX CTOPOH?

Uro nmpexacrasiset codoit meton SWOT?

Uro npencrasisietr coboit meron GAP-ananmu3a? [lepedncianTe ero OCHOBHBIC 3TaITbI.

Tema 6. MeTobl MO3UIIMOHMPOBAHNUS CTPATETHIECKOTO MEHEKMEHTA.

Bomnpocs! 11t 06cyxaeHus:

B yem paznuune mexnay tpexmepHoit Matpuueit BCG u tpaauunonnoii matpuueit BCG

[MTouemy Bo3uukim monenu General Elektric-McKinsey, npemnosxkennsie [pitem, MoHnecoHoM,

Heitnopowm.

B 1yeM cmbICT MaTpUIIBI OLIEHKU MPOEKTOB HOBBIX TOBapOB?

KaxoBa o65acTs npuMeHeHUs! HOPTQPENbHBIX METOIOB.

OnuinTe HeCOBEPIICHCTBO METOJIOB MO3ULIMOHUPOBAHHUS

CTPaTEruuecKoro MEHeKMEHTA.

OxapakTepu3yiTe B3aMMOCBSA3b MaTPUI] MO3ULIHOHUPOBAHUSI.

[epeuncnnre peKOMEHIAINH IO TPUMEHEHHUIO MATPHI] MTO3UITHOHUPOBAHNSI.

OO6ocHyiiTe npUMEHEeHHEe MaTPHI] TO3UIIMOHUPOBAHUS.

Kpurepun onieHKkH 0TBeTOB Ha KOHTPOJIbHBIN BONPOC 1JIs1 3204HO GopMbl 00yYeHH
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Kputepuu oniennBanus Orenka

JlaH MoJIHBIN, pa3BepHYTHIM, 000CHOBAHHBIN OTBET, B COOTBETCTBHU C MPABUIIOM OTauaHO
TAII («Te3uc» - «apryMeHT» - «IOJAEPIKKa»): OTBET COIAEPKHUT BEPHBIA TE3HC
Wiy (OPMYIIUPOBKY OIPENEIICHUs, IOTHIECKH BepHOE 000CHOBaHKE, IIPUMED U3
MPAKTUKH, WIH ONUCAHUE PEUICHUS] B KOHKPETHOM CUTYyalluu

Jan B memom BepHBIA OTBET, OAHAKO OAWH W3 sneMeHTOB TAIIl B cTpykType Xopo1io
OTBETa OTCYTCTBYET, HEBEPEH MIIM IPOTUBOPEYUT BEPHOMY OTBETY ((TE3UCY»): B
JIOTHYECKOM PacCyKI€HUHN HATHMYECTBYIOT OIINOKH, TPOTUBOPEUHS

[an HemosHBIA OTBeT, ABa 3neMeHTa TAIl B cTpykType OTBETa OTCYTCTBYIOT,| Y IOBJIETBOPHUTEIHHO
MIpUMeEp U3 MPAKTHUKU B KOHKPETHOW CUTYaIlud OTCYTCTBYET

OTBeT OTCYTCTBYET. HeynoBieTBopuTeIbHO

IIpumepsl BADMAHTOB CUTYALMOHHOM 321a4H

1. KEHC 1.

Komnanus «Evalar» Heo0XoauMoO MpHUHATH pellleHHe O BbIOOpe AalibHeHIeil cTpaTeruu
pa3BuTusA. ECTb BO3MOYKHOCTh NPUHATH OJHY M3 TPEX NMPUHLUIINAIBHO Pa3HbIX AJIbTEPHATUBHBIX
BapUaHTOB PEILCHUS.

[lepBrlii anpTepHATUBHBINA BapuaHT. Llenb KOMITaHUM MaKCHMMU3alusl TPUOBUTH B KOPOTKUE
cpoku. st atoro Heo6xoaumo Ha 30% ype3aTs mporpaMMy 1o CO3JaHHIO HOBBIX BUI0B MTPOAYKLIUU
u Ha 40% CcOKpaTUTh pacXo/bl HA MAPKETUHT TOPTrOBBIX OINEPALIHA.

Bropoii anbTrepHaTUBHBIN BapuaHT. Llenb koMnaHuu 00ecneynTh yCTOWYMBOE KOHKYPEHTHOE
noyiokeHue B Oyaymem. Jlng storo HeoOxonumo cocpenotountbes Ha nposeaeHnn HUOKP no
CO3JIaHUIO HOBBIX KOHKYPEHTOCIIOCOOHBIX BUJIOB MPOAYKIIUH.

Tpetuit anpTepHATHUBHBIM BapuaHT. llenh koMmanum codeTtaHne 0OECTICUEHHS] BBICOKOM
PEHTa0eNbHOCTH TPOM3BOJACTBA €O 3HauuTeNbHBIMU pacxogamu Ha HUWOKP s cozpanus
KOHKYPEHTOCTIOCOOHOI MPOYKIIUU B HACTOSIIIEE BpEMS.

3ananmue

[IpoananusupyiiTe BO3MOXHBIE CTPATErMUECKUE HAIIPABICHUS pa3BUTHSA KommnaHuu. Kakoi
U3 TpexX albTepHATHBHBIX BAapHAHTOB Bbl cuuTaeTe HauOojee mpuemiiemMbiM? ChopMynupyite
COOCTBEHHBIN BapUaHT CTPATEIMYECKOTO HAIIPABICHHSI Pa3BUTHSL.

Omnucanue MCTOJUKH OLICHHUBAHUA:

Kpurepun onenuBanus 1Jis1 3a04H0M GopMbl 00y4eHHA

Omnucanue MCTOJWKHU OLICHUBAHUA

Kpurepuu onieHuBanus O1enka

ITonHoe BepHOE pelieHre cuTyanuu. B 1ornyeckom paccyK1eHuu u OTnuruHO
pEIIeHUU HEeT OMMOOK, 3aJa4u PELIeHbl PAllMOHATBHBIM CIIOCOOOM.
[TonmyueH npaBUIBHBINA OTBET. SICHO ONKCaH CIOCO0 pEIICHusI.
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Bepnoe pemuienue, HO UMEIOTCSI HEOOIbIINE HEIOUETHI, B LIEJIOM HE Xopoio

BJIMSIONINE HA PEIlIeHUE, TaKhe KaK HeOObIINe TOTUYECKUE
MIPONYCKHU, HE CBSI3aHHBIE C OCHOBHOM Heeil pemeHus. Pemenue
0(OpMIICHO HE BIOJHE aKKypaTHO, HO ATO HE MEIIaeT MOHUMAaHUIO
pelIeHuSs.

Pemenue B nenom BCpPHOC. B noruueckom pacCy’KACHUHN U PCIICHUU y,[[OBJ'IGTBOpI/ITeJ'IBHO

HET CYIICCTBCHHBIX OHII/I6OK, HO CcUTyalus peui€cHa HCOIITUMAJIbHBIM
CIIOCOOOM WU AOIMYIICHO HC Oonee ABYX HC3HAYUTCIIbHBIX OIIIHOOK.

PaCCMOTpCHI)I OTACJIBHBIC CJIydau IIPpU OTCYTCTBHUU PCHICHUA. HGYIIOBJICTBOPI/ITCJH)HO

Pemenue HEBCPHOC UJIU OTCYTCTBYCT.

ok wdE

©o

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

23.

24.

Tematruka pedeparos (3cce)

[IpakTHUYeckass METOAOIOT s CTPATETUYECKOIO aHAIN3a

[louemy cTpaTerndyeckoe ynpasiaeHHE ¢ TAKUM TPYAOM IprkuBaercs B Poccun?

paliBepbl Hauaja Mpouecca CTpaTernueckoro MmiIaHupOBAHUS

Ceccum cTpaTernyecKoro MmiIaHUPOBaHUS Kak opMa OpraHu3aluy pa3pabOTKU CTpaTeruu
TexHoI0ruM ONMpPOCOB HA ATANE CTPATETMYECKON TUArHOCTUKHU

MeToabpl M TEXHOJOTMH CTpPAaTETMYECKOrO aHajh3a aKTHBOB KOPIIOpAIMH: IPOOJIEMBI
IIPUMEHEHUS

MeToapl W TEXHOJOTHMHM CTPAaTerHYECKOro aHanum3a OusHec-maHamadra: mpodsieMbl
IIPUMEHEHUS

PexoHCcTpyKLMS IENOYKU EHHOCTEN WIIM SKOHOMMUSI B €€ 3BEHbSIX?

[TpoGiembl HH(OPMAIIMOHHOTO 00EeCTIeUeHUs IPOoliecca CTPATErHuecKoro ayamura
Hcnonp30BaHnEe KOHCAITUHIA B CTPATETUUYECKOM YIIPABIECHUHM POCCUMCKMMM KOMITAHUSAMU
OKclepTHbIE OLIGHKM B CTPAaTerMYecKOM aHalu3e: METOJbl IoJlyuyeHus, o0paboTka,
OrpaHUYEHUs, IPUMEHEHUE

TexHonmoruu cTpaTeruueckoro (MHAHCOBOIO aHanM3a (Ha MaTepuajgax KOHKPETHOM
OpraHu3aIuN)

Kaxk M0kHO 0nONMHUTE KOHKYpeHTHBIN aHanu3 M.Iloprepa

HoBple BO3MOXHOCTH TOPT(HETHHOTO aHAIH3a

Knaccuduxanus HemarepuaabHbIX KOHKYPEHTHBIX NPEUMYILECTB. YeaoBeUeCKUid KamuTall.
MapKeTHHIOBBII KaIlnuTall.

Knaccudukanus HemaTepualbHBIX KOHKYPEHTHBIX NpeumyiiecTB. CTpyKTypHBIH KamuTadil.
[TapTHEpCKHMI KanuTall.

WHucTpyMEHTHI ylipaBieHNs] HEMAaTepHAJIbHBIMA KOHKYPEHTHBIMH ITPEUMYLIECTBAMM.

Ponb cTparernueckoro MeHeP)KMEHTA B IOCTUHAYCTPUATIBHYIO SIIOXY.

OOBeKThI, YPOBHU U METOIbI CTPATETUUECKOTO YIIPaBJICHUS.

OneHka HecTaOWJIBHOCTH BHEIIHEH cpenbl M BbIOOp CHUCTEMbl yHpaBieHUs (upMoin
(xopnopanueit).

Crpaterndeckoe yrnpaBjieHHE U TOCY1apCTBEHHOE PETYIUPOBAHNE SIKOHOMUKH.
OcCOOeHHOCTH TPOSBICHHUS IMKIWYHOCTH  COIMAJIbHO-3KOHOMUYECKOIO pa3BUTHS B
OTJIEIbHBIX CTPaHAaX.

Ponb Mex1yHapOIHBIX MHTETPAIMOHHBIX COI030B B (POPMUPOBAHUH JTUHAMUKU COITUAIIEHO-
9KOHOMMYECKOTO Pa3BUTHS CTPaH.

KoprnopaTtusaslie (mopTdenbHbIe) CTpaTETuu.
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.

52.

Mopenv noBeaeHus OpraHu3aluu.

OpraHH3aHI/IOHHLIe CTPATCTUH C LECJIbIO UBMCHCHUS MUKPO- U MaI(pOYCJ'IOBI/Iﬁ ACATCIBbHOCTH.
OpFaHI/ISaHI/IOHHI)IG CTPATCryuu C LCJIbIO UBMCHCHUA yCJ'IOBI/Iﬁ PBIHKA 1 OTpacCIIn.

[Totennuan OpraHu3alvi U YIIPaBJICHHUC ITIOTCHIIUAJIOM.

[Ipumenenne CVP-ananusa.

[Ipumenenne DRETS-ananu3sa.

[Ipumenenne ETOM-ananu3a.

[Ipumenenne GAP-ananusa.

[Ipumenenne LOTS-ananu3a.

[Ipumenenne PEST-ananu3a u ero pa3sHOBUJHOCTEH.
[Ipumenenne PIMS-ananusa.

[Ipumenenne SWOT-ananusa.

[Ipumenenue ananusa nojieit OuzHeca.

[Ipumenenue ananu3za npoduis oobeKTa.

[IpuMeHeHne aHaIM3a EMOYKU CO3/IaHUs IIEHHOCTEM.

[Ipumenenne 6eHUMapKUHTA.

[Tpumenenue quarpammsl MIcukaBsl.
[Mpumenenne matpuns! H.L. Ansoff.
[Tpumenenue matpuiisl M. Porter.
[Ipumenenue moaenu «7S» McKinsey.
[Tpumenenune moxemu ADL/LC.

[Ipumenenne monenu BCG.

[Tpumenenune moaenu C.H.Hofer/D.E.Schendel.
[Mpumenenne monenu GE/McKinsey.
[Tpumenenune moaemu Shell/DPM.

Oco0eHHOCTH TUHAMUKHU COIUATBHO-DPKOHOMUYECKOTO pazButus Poccun
AHanu3 KOHKYPEHTHOIO MPEUMYIIECTBAa 3KOHOMHYECKOro cyOobekTa ((pupmbl, peruona,

CTpaHBbI).

HpOFHO3I/IpOBaHI/Ie BHEIITHEH CpCAbl SKOHOMHUYCCKOT'O C}’6’LGKTa.

Kpurepuu onenuBanus:

Kputepuu oneHuBanus KonuyecTro 6anios
Pedepar Hammcan ¢ yuetom Bcex KpuTepueB (MCIIOIb30BaHO Oosee 5 OTJINYHO
HMCTOYHUKOB, IOTUYHO U3JI0KEHA aBTOP YBEPEHHO BIAICET MATEPHUATIOM).
Pedepar nanucan Ha ocHOBe MPOPabOTKU HE MEHEE 3 UCTOYHUKOB, XOPOLIO
IpEeJCTaBIIeHa SICHO U YETKO, €CTh OJJHO3HAYHO XOPOIIIee BIaICHUE
MaTepuaaoM (AaHbl OTBETHI HA BOIPOCHI TPYIIIIHI).
Pedepat nanucan Ha ocHOBe MPOPaOOTKU HE MEHEE 3 HCTOUHUKOB, HET yIIOBJIETBOPUTEIHHO
OJIHO3HAYHO XOPOIIETO BIAJCHUS MaTePUAIOM (HET OTBETOB HAa BOIIPOCHI
TPYIIITHI)
Pedepar He moarorosneH HEYIOBJICTBOPUTEIHLHO

3ajaHue Ha KypcOBYIO paboTy.

Y4eOHbIM IJIAHOM MPeIyCMaTPUBACTCS HAMMCAHUE KYpPCOBOM pabOThI MO TUCHUILUIUHE. JTOT
BUJI MMUCbMEHHOUW PabOTHI BBIMIOIHSACTCS 1O TEMaM, BBIOPAHHBIM CaMOCTOSTENBHO. llepedeHp Tem
paspabaTbIBaeTCs MPENOIaBaTEIEM.
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KypcoBass pabGorta mpeactaBisier co0ON HCCIEAOBaHUS, TMPOBOJAUMBIC CTYICHTAMH
CaMOCTOSITENILHO MO/ PYKOBOACTBOM IPETOaBATENS 110 OMPEICTICHHBIM TEMaM.

KypcoBas pabora - 370 JIorndecku 3aBepiieHHOe U 0()OpMIIEHHOE B BUJIE TEKCTA U3JI0KEHHE
CTYIACHTOM COJIep KaHUs OTAETBHBIX MpoOIIeM, 3a7a4 U METOJOB UX PEIICHUS B U3ydaeMoil o0nactu
HAyKH, KOTOPOE BBIITOTHICTCSI C IEIBI0 YIITYOJICHHOTO U3YUEHUS OTACIIBHBIX TEM COOTBETCTBYIOIINX
y4eOHBIX TUCLUUIUINH U OBJIAJICHUS UCCIIEA0BATEILCKUMHU HaBBIKAMH.

L{ebo BBITOJTHEHUST KYPCOBBIX PA0OT SIBIISCTCS:

-CHCTEMaTHU3allus, 3aKpeIUICHHE U PACIIMPEHUE TEOPETUUYECKUX U MPAKTUYECKUX 3HAHUU TIO0
TUCIUIUIMHE W TIPUMEHEHUE STUX 3HAHUH NPH PEIICHWH KOHKPETHBIX HAYYHBIX M MPAKTHICCKHIX
3anay;

-pa3BUTHC HABBIKOB CaMOCTOSTEIEHOM TBOPYECKOW pPAaOOTHI, TPUMEHEHHUS Pa3THIHBIX
METOJIMK UCCIIEIOBaHUS MPU PEIICHUH pa3padaThiBa€MbIX B KYpCOBOM paboTe mpobaeM U BOPOCOB.

3a/layamMu BBITIOJTHEHUST KYPCOBBIX pa0OT SBIISIOTCS:

-cHCTEeMaTHu3allusl, 3aKpeIUIeHHe, yriyOJIeHHe W pPACIIUPEeHHe MPHOOPETEHHBIX CTYACHTOM
3HaHUH, YMEHU, HABBIKOB 110 Y4€OHOU JAUCITUILUINHE;

-OBJIaJICHHE METOJIaMU HAYYHBIX UCCIIEAOBAHUN;

-(opmMHupoBaHUE HABBIKOB PEILIEHUS TBOPUECKHX 3a/1ay B XOJI€ HAYYHOI'O HCCIIEIOBaHUS I10
ONPEACICHHON TEME.

[Ipu BBINOTHEHUH KYPCOBBIX pa0dOT CTYAEHT JOJIKEH MPOJIEMOHCTPUPOBATH CIOCOOHOCTH:

-BBIIBUHYTH Hay4YHYIO (pabouyio) TUIoTesy;

-coOpaTh 1 06padboTaTh HHYOPMAITHIO 110 TEME;

-M3y4YUTh U KPUTUIECCKHU MPOAHATN3UPOBATH MOJYICHHBIC MaTEPHAIBI,

-CHCTEMaTU3UPOBATh U 000OIIUTH UMEIOIIYIOCS HH(OPMALIUIO;

-CaMOCTOSITEIIbHO PEIIUTh MIOCTABJICHHBIE TBOPUYECKHE 331a4H;

-JIOTUYECKU 0OOCHOBAThH U CPOPMYITUPOBATH BHIBOJbL, IPEIIOKEHHS U PEKOMEH 1ALl H.

Ilopsadok evinoaHenus Kypcogvix pabom

TemaTuka KypcoBBIX pa0OT JOJKHA OTBEYaTh y4eOHBIM 3ajjauaM JaHHOTO MpeaMeTa, ObITh
HayYHO OOOCHOBAaHHOH, aKTyaJbHOM, COBPEMEHHON M HANpaBICHHOW HA MOJYYCHUE CTYACHTAMHU
HABBIKOB CaMOCTOSATEIBHON HCCIIEAOBATENbCKOM PaboThl. DOPMYTUPOBKH TEM KypPCOBBIX padoT
JOJDKHBI YETKO OTPAXKaTh XapaKTep €€ COACpKAHU.

Br16op u yTBepKaeHHE TeMbl KypcOBOM paOOTHI:

-TeMaTHKa KypCOBBIX pabOT cO00IIaeTcs CTy/ICHTaM;

-CTYJIEHT MOKET BBIOpPATh TEMY KYpCOBOW pabOTHI U3 UKCIa TEM, MTPEII0KEHHBIX Kadeapoi;

-CTYZICHT MOKET TAK)Ke CAMOCTOSTEIBHO MPEATIOKUTH TEMY KyPCOBOM pabOTHI C 000CHOBaHHEM
ee 1e1eco00pa3HOCTH.

CTyZeHT BBINOJHSIET KYPCOBYIO PabOTy MO YTBEPKIACHHON TEME B COOTBETCTBUU C IUIAHOM U
rpaduKoM MoJi pyKOBOJICTBOM MPEIO/1aBaTENs, SIBISIIOIIET0CS €r0 HAyYHbIM PYKOBOJAUTEIIEM.

HayuHbIil pyKOBOIUTEIH OCYIIECTBIISET TEKYIIEE PYKOBOJICTBO HAJl KYPCOBOM PabOTOM.

K pynkuumsm pykoBoauTenss KypcoBoil paboThl OTHOCSTCS:

-IPaKTUIECKasi MMOMOIIL CTYJICHTY B BHIOOpE TEMBI KypCOBOWM pabOTHI, pa3pabdOTKe IUIaHA U
rpaduka ee BHIIOTHEHUS;

-peKOMEHIAINY TI0 TIOAOOPY JIUTEPATYPHI U (PAKTHUECKOTO MaTepHaa;

-CUCTEMAaTUYEeCKUI KOHTPOJIb XOJa BBITIOJHEHUS KYpcOBOM pabOThl B COOTBETCTBHH C
pa3pabOTaHHBIM IIJIAHOM;

-uH(opMHpoBaHUE Kaeaphl B cllydae HECOOIOIEHUSI CTYIEHTOM YCTaHOBJIEHHOTO rpaduka
BBITNIOJTHEHUSI paOOTHI;

-KBATU(PHUIIMPOBAHHBIE KOHCYIBTAIINH 110 COJAEPKAHUIO PAOOTHI;

-OI[CHKA KaueCTBa BBIMOJTHCHHS KyPCOBOW PaOOThI B COOTBETCTBHH C MPEABABISIEMBIMA K HEH
TpeOOBaHUSAMHU.
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[Inan u rpaduk BHINOTHEHHUS KypcOBOW paOOTBI COAEPKUT CBeIEHUs 00 3Tamax padoThl,
pe3yapTaTax, CpOKax BBINOJIHEHMS 3aJaHus, OTMETKM HAy4yHOTO PYKOBOJUTENS O BBINOJIHEHUU
00BEMOB pabOTHI.

3aBepuieHHas KypcoBas paboTa nepenaeTcsi CTyJeHTOM Ha Kadeapy 3a Helemro 10 3allUThl
JUISL €€ aHAJIN3A.

Ha 3aBepuieHHy0 KypcoBy10 paboTy Hay4HbIM pYKOBOJIUTENb MUILIET PELIEH3HI0, B KOTOPOH
JIOJKHBI OBITh OTPa’KEHBI aKTyaJIbHOCTh U CTENEHb Pa3pad0TaHHOCTU TEMbI; TBOPUECKUN MOAXOM U
CaMOCTOSITEJIFHOCTh B aHalu3e, O00OOIIEHUS U BBIBOJBI;, MOJHOTA OXBaTa IMEPBOUCTOYHHUKOB U
HCCIIEIOBATENIbCKON JIUTEPATyphl; YPOBEHb OBJIAJICHUS HCCIEI0BAHNS; HaydHasi 000CHOBAaHHOCTh U
apryMEHTUPOBAaHHOCTh OOOOIIEHHI, BBIBOJOB M PEKOMEHAALMH; HAYYHBIH CTHJIb H3JI0KEHUS;
OCHOBHBIE HEJJOCTATKH; COOJIIO/IEHUE BCeX TpeOOBaHUI K 0(OPMIIEHHIO KypCOBOM pabOThl U CPOKOB
€€ MCIIOJTHEHHUS.

Dopmul u nOpsAAOOK ammecmayuy no KypcosviM pabomam

KypcoBas pabota oneHuBaeTcs MperojaBaTeieM Mo MATHOabHON mkane ("oraudHo" -
"xopotio" - "yI10BIETBOPUTENBHO" - "HEYIOBICTBOPUTEIHHO").

ATTecTanus KypcoBbIX padoT 10JKHA OBITH IPOBEIEHA 10 Havala 9K3aMEHAIIMOHHON CECCHU.

ATTecTanus 1o KypcoBbIM pab0OTaM MPOU3BOJIUTCS B BUE €€ 3aLUTHI.

3ammra KypcoBoil pabOThl MMEET LIEIbI0 NMPOBEPUTH KAUECTBO CAMOCTOATEIBHON paboThI
CTyJIeHTa HaJl TEMOW M €ro CITOCOOHOCTH K TBOPYECKOM NEATEILHOCTH. 3aIluTa KypCcOBOW paOOThI
COCTOMT U3 Aokiana cryaenrta (10-12 MuHYyT) U OTBETOB Ha MOCTaBJICHHBIE BOIIPOCHL. B mokiane B
C)KaTOM BHJIE€ YKa3bIBACTCA AaKTYyaJlbHOCTb TEMBbl, JIae€TCsi XapaKTEepPUCTUKA HCMOIb30BAaHHBIX
MCTOYHUKOB, PACKPBIBAETCS CTPYKTYpa pabOThl 1 OCHOBHOE COJIEpKaHHE M3JIaraeéMbIX BOIPOCOB, a
TaK)Ke COOOIIAI0TCS BBIBOBI, K KOTOPHIM mpuiiesn aBTop. [1o okoHUaHNU 10KIaa CTYJAEHT OTBeYaeT
Ha psij BOIPOCcoB. B mporecce Gecepl cO CTyCHTOM BBIICHIETCS €r0 TeOpeTUYecKas MOATrOTOBKA
[0 JAHHOW TeMme, 3HaHHWE UM OCHOBHOM JIMTEpaTyphbl, yMEHHE aBTOpa H3jaratb U 0OOCHOBBIBATH
PE3yAbTaThl CBOETO MCCIIEIOBAHMS.

Pemenne 00 oueHke KypcoBoW paboThl NPUHUMAETCS IO pe3ylbTaTaM aHalu3a
NPeIbSIBICHHON KypcOBOW pabOTHI, JOKJIa/la CTYIEHTa U €r0 OTBETOB HA BOTIPOCHI.

Obwue mpeb0oBanust K COOEPACAHUIO U OPOPMIEHUIO KYPCOBLIX pabom

Kypcosast paboTa umeet cieayIomnyro CTpykTypy:

-TUTYJbHBIN JIUCT;

-OIJIaBJICHUE;

-TeKCT paboThl, CTPYKTYPUPOBAHHBIH 10 riIaBaM (maparpadam, pazaenam);
-3aKJII0YECHHUE;

-CIIUCOK UCTIOJIb30BAaHHBIX HCTOYHUKOB U JIUTEPATYPHL;

-IIPUIIOKEHUS (ITPU HEOOXOUMOCTH).

TekcT paboThI TOKEH IEMOHCTPUPOBATH:

-3HAKOMCTBO aBTOpa C OCHOBHOM JIUTEPATypO [0 pacCMaTPHUBAEMbIM BOIIPOCAM;
-yMEHHE BBIJICJIUTh IPOOJIEMY U ONPEJICIUTh METO/IbI €€ PeIICHUS;

-yMEHUE MOCJIE10BAaTENbHO U3JI0KHUTh CYILIECTBO pACCMaTPUBAEMbIX BOIIPOCOB;
-BJIaJICHUE COOTBETCTBYIOLIMM ITOHATUIHBIM U TEPMUHOJOTUYECKUM aNIapaToM;
-IPUEMJIEMBIN YPOBEHB S3BIKOBOM T'PAMOTHOCTH.

OO0uwmii 00bemM KypcoBoil paboThl He AoskeH npesbimath 20-30 crpanun. Pabora gomkHa
ObITh HarleyaTaHa Ha OJJHOM cTOpoHe JiucTa 6enoit Oymaru ¢popmarom A4. PekomeHyeMblil pudt
Times New Roman, pasmep 14, MexxcTpouHblii HHTepBai — 1,5.

Tekct paboThI cleAyeT medararb, COOM0as CISAYIONIME pa3Mephl Mojei; TeBoe — 3 cM,
npaBoe — 1,5 cM, BepxHee - 2 cM, HUXKHee - 2 cM. Ab3al] (KpacHasi CTPOKa) JOJDKEH PaBHATHCS
yeTeipeM 3HaKaM (1,25 cm).

CrnenyeT BKIIIOUUTH PEKUM BBIPABHUBAHUS 110 IMPUHE U aBTOMATHUECKHUI IIEPEHOC CIIOB (CM.
BhITIIE OpopmiieHHE pedepaToB).
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Tumynvuwiti 1ucm pabOTHI JOIDKEH COAEPKATh MOJTHOE HAMMEHOBAaHUE MUHHCTEPCTBA, BY3a,
Ha3BaHUE ToOJpa3JeneHuss (MHCTUTYT, Kadeapa), B KOTOpPOM BBIIIOJHEHa paboTa, Ha3BaHHE
JTVCHIUTUIAHBL, TEMBI, (haMUINIO, UMsI, OTYECTBO aBTOPA, (aMIIINIO, HHUITUAIBI U YYEHYIO CTETIEHb
(3BaHKE) HAYYHOTO PYKOBOJIUTEN S, HAUMEHOBAHHE MECTa U O] BBITIOJTHEHHS.

Ocznasnenue ipeicTaBisgeT co00M COCTaBICHHBIH B MOCIIEI0BATEIIEHOM TTOPSJIKE CIIUCOK BCEX
3arojIOBKOB pa3/iesioB paboThl C yKa3aHMEM CTPaHUI], Ha KOTOPBIX COOTBETCTBYIOUIMHA pa3zeln
HAYMHACTCS.

Beeoenue. Bo BBemeHumn — 10 3 cTpaHull — JaeTcd OOOCHOBaHUE BBIOOpa TEMBI,
XapaKTepU3yeTCsl €€ aKTyallbHOCTh M CTETICHb HAYYHOH pa3paboTKH, OOIIasi OIIEHKa MCCIIETyeMOi
po6eMbl, OPMYTUPYIOTCS LIETb U 33JJa4H 10 €€ JOCTUKEHUIO, 00BEKT U MpeJMET HCCIeI0BaHuU,
MIEPEUYHCIISIOTCS MTOIXO0ABI i METOIBI aHaJi3a, 000CHOBAaHNE HEOOXOIUMOCTH pa3padOTKU TEMEI.

Ocnosnas yacms. OCHOBHAS 4acCTh KypCOBOM paOOTHI JOHKHA OBITh MpEACTaBlIeHA TTIaBaMU
(2-4), koTOpBIC MOTYT OBITH Pa30UTHI Ha Maparpadml.

Bce wactm KypcoBoil pa®OThl JOJKHBI OBITH H3JIOXKEHBI B CTPOTOM JIOrMYecKOM
MOCIIEIOBATEIFHOCTHY U B3auMOCBsI3u. Kaxkaas riaBa, pa3zesn JoKHbI UMETh ONPEICIEHHOE 1IEIeBOe
Ha3HAYEHUE U ABJSIETCs 0a30i 1715l MOCIEYIONIETO U3I0KEHHUs . B KOHIIe Ka) /1011 T71aBbl WM pasjerna
JOJKHBI OBITH CPOPMYITHPOBAHBI KPATKHUE BBIBOJIbI, BHITEKAIOIIUE UX TEKCTA.

3aknouenue. 3aKkiOUEHHE CONEPKUT B CKaTOW (oOpME TEOPETUUECKHUE BBIBOJBI
(mpakTHYecKue MpeasIoKEeHNs), K KOTOPbIM MPUILEN CTYAEHT B pe3yjbTaTe BHIMOIHEHHUS KYpCOBOM
paboTel. OHU AOTKHBI OBITH KPATKUMU, KOHKPETHBIMU, BBITEKATh U3 CYIIECTBA paOOTHI M OTPaXKaTh
npeaMeT 3anuThl. O0BeM 3aKTI0UEHUT — 10 4-X CTPAHHUIL.

Cnucok ucnonvzogannvix ucmouynuxos. CIICOK JOJDKEH CONEpKaTh MepeueHb UCTOYHUKOB
nH(pOpMaIMK, HCIONB3YEMBIX IPH BBIIIOJHECHUH KypCOBOWM paboOThl, U uX Oubiuorpaduueckoe
onucaHue. MICTOYHUKH ceyeT pacnojaraTh B al(paBUTHOM MOPSIKE.

Ipunoorcenus. TlpunoxxeHus: JOMKHBI BKIIOYAaTh BCTIOMOTATEIbHBIA WM JOMOJHUTEIbHBIN
MaTepHuall, KOTOPBIA 3arPOMOKIAET TEKCT OCHOBHOM YacTH pabOThl, HO HEOOXOAUM JIJISl TIOJIHOTHI €€
BOCHPUATHUSA (OLEHKU MPAKTUYECKON 3HAYMMOCTH ): KOITUH JJOKYMEHTOB, TaOJIHUIBI BCIIOMOTaTeIbHBIX
U U (POBBIX TAHHBIX, WILTIOCTPALIMH U T.1.

Tembl KypcoBbIX padoT.

AHanu3 B3aUMOCBS3M OCHOBHBIX (DYHKIIMOHAIBHBIX CTPATErHii OpraHn3aIuHm.

AHanu3 ¥ uccie0BaHue CTPaTernuyecKrux BO3MOXKHOCTEN OpraHu3au

AnHanu3 KaapoBOro MOTEHIMAIA KaK OCHOBA CTPATETMU KOMITAHUH.

AHanu3 KOHKYPEHTHOM cpeibl U GUPM-KOHKYPEHTOB.

AHanu3 opraHu3alMOHHON KYJIbTYpPHI KakK (paKTop pean3aluy CTPaTeruu.

AHanu3 CTpyKTYyphl yIIpaBIeHUs] OpraHru3alen Uil pelieHus: CTpaTernueckux 3aaau

AnHanu3 TeKyuei crpaTeruu KOMIaHuH

busnec-11an, MapKkeTUHIoBasi IporpaMMa U BHYTPU(PUPMEHHBIN IUI1aH.

Bnusinue QaxTopoB BHEHIHEW cpeabl Ha pa3palOTKy KOPIOPATHMBHOM CTpaTeruu

OpraHu3aluy.

10. Hcnonp3oBaHME POCCUHCKUMH HPEANPUATHIMH 3apyOeKHOTO OIbITa  YIPaBJICHUS
IPOEKTAMH.

11. KumroueBsle akTophl ycnexa B KOHKYpPEHTHOH 00pbOe 1 UX poiib B pa3paboTKe CTpaTeruu.

12.  KonuuecTBeHHbIE METO/bI aHAJIN3a PHIHOYHBIX TEHJEHLMH KaK MHCTPYMEHT pa3pabOTKH
CTpaTeruu pa3BUTUS MIPEATIPUITHSL.

13. KommiekcHas olleHKa OM3Heca U MEePCIeKTHB pa3BUTHS IPEAIPUATHS.

14. KowmruiekcHOE uccae0BaHNe PhIHKA KaK OCHOBA pa3padOTKU MapKETHHIOBOM CTPATETHH.

15. KoHuenmus cTpaTerMyecKux 30H XO3SICTBOBAHHUS, CTPATETMYECKHX PECYpPCOB U T'PYMI
CTPaTEruuecKoro BIUSHUS.

CoNoOk~wWNE
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16.

17.
18.

19.
20.
21.
22.
23.

24,
25.
26.

27.
28.
29.

30.

31.
32.
33.

34.
35.
36.
37.

38.

39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
Y
52.

53.
54,

Mecto u cepa HCHOIB30BAHMS CTPATErMUYECKOrO aHalIM3a B IPOLECCE pa3padOTKU
CTpaTeruu

MeTtoabl opTdheapHOro aHaanu3a IpeanpusTus

MexaHu3M OLEHKU 11eJ1eCOO0Pa3sHOCTH MNPUBJIEUEHHUs] MHOCTPAHHBIX WHBECTULUH IS
Pa3BUTHUSA HKCIIOPTHOTO MOTECHIMAIIA TPEATIPUSATHS.

Mogens M.IlopTepa B pazpaboTke CTpaTeruH.

Monens cTpaTeruyeckoi HHGOpPMAaLIHH.

OnpeneneHne KIOUEBbIX KOMIIETECHIIMNA KOMIIAaHUH.

Ormpenenenne cTpaTernieckux aabrepHaTHB Ha ocHoBe SWOT -ananu3a.
OpraHu3aiMOHHO-3KOHOMHUYECKUH MEXaHH3M O00ecledeHusi yCTOWYMBOCTH (UpMBI B
KPU3HUCHBIX CUTYaLUsX.

Opranuzanys ynpasieHUs] HHHOBALIMOHHOM JI€ATEIbHOCTBIO KPYITHBIX KOMITAHUH.
OcoOenHocTH HOPMHUPOBAHHSI MUCCUH COBPEMEHHOTO MPEATPUSATHS.

OcobeHHOoCTH (POPMUPOBAHUS CTPATETUU HPEIANPUATHS B COBPEMEHHBIX OTEUYECTBEHHBIX
YCIIOBUSIX.

OreHka cTpaTernYecKux aabTepHATUB U BHIOODP CTpaTETHH.

Onenka cTpaTern4ecKoro NOTEHIMaNa OpraHu3aluy.

Onenka ypoBHS KOHKYPEHTOCIIOCOOHOCTH OpraHM3allid Ha OCHOBE METOJIOB
KOHKYPEHTHOT'O aHAJIN3a.

Onenka ypoBHS KOHKYPEHTOCIIOCOOHOCTHM OpraHM3allil Ha OCHOBE METOJOB
KOHKYPEHTHOT'O aHAJIN3a.

[lepconan kak npeaMeT CTpaTErnYecKOro ynpapiaeHUs

[Tonxone! K ONpeaeneHUI0O HCTOYHUKOB KOHKYPEHTHBIX IIPEUMYILECTB OpraHU3aliu.
[IpuMeHeHHe WHCTPYMEHTOB CTPATErHUECKOro aHaiuM3a IS pa3pabOTKH CTpaTeruu
IIPEIIPUATHSL.

[Mpumenenne noptdeabHBIX MOJEIEH A aHaIM3a U BRIOOpa CTPATEerny OPraHU3aIHH.
[TpoGriems! ynpaBieHus NPEAIPUATHSIMUA C MHOCTPAHHBIMU UHBECTULIUSIMH.

[IpoBeneHue cTpaTernyecKoro aHaau3a NPEANPUATHS B YCIOBUAX PHIHOYHOM DKOHOMUKH.
Pa3zpaboTka KOHKYpPEHTHOW CTpaTeruu MNpeanpuaTus Ha OCHOBE aHalu3a JUHAMUKU
U3JIEPIKEK.

Pa3zpaboTka KOHKYPEHTHOM CTpaTeTruyl MPEANPHUATHS Ha OCHOBE aHAJIN3a €ro CUJIbHBIX U
c1a0bIX CTOPOH.

Pa3paboTka cTpareruu npeAnpusITHs Ha OCHOBE aHaJIM3a PhIHKA

PazpaboTka puHAHCOBO CTpaTETuy MPEATIPUATHSI.

Peanuzanuus ¢pyHKuuil MapKkeTHHIa B CTPaTErMYECKOM IIEPUO/IE.

Posne napOpMaun 1 MHPOPMALIMOHHBIX TEXHOJIOTHIA B CTPATETHUECKOM aHAIIU3E.
CoBpeMEHHBIE METO/IBI aHAIM3a MAKPOCPEbl OpraHU3aLUH.

CoBpeMeHHbIE METO/Ibl UCCIIEIOBaHUS BHYTPEHHEHN Cpe/ibl KOMIIAHUU

CoBpeMeHHbI cTpaTernyeckuil aHanu3 OM3Hec-eAMHUIBI KOMITAHUH.

CoBpeMeHHbIH cTpaTernyecKuil aHaJIu3 BHEIIHEHN cpeibl OpraHu3aliHy.

CoBpeMEHHBIN CTPATETMYECKUIN aHAJIN3 JEJI0BOM aKTUBHOCTH.

CoBpeMeHHbIH cTpaTernyecKuil aHaIu3 JTUBEPCUPUIIMPOBAHHON KOMIIaHUH.
CoBpeMEHHBIN CTPATETMYECKNI aHAJIN3 KOHKYPEHTOB OpraHHU3aliH.

CoBpeMeHHbIH cTpaTern4ecKuii aHanu3 oO1Iel CUTyalluu B OTpaciii U KOHKYPEHIIH B HEH.
CoBpeMeHHBII cTpaTernyeckuil aHaiu3 noTpeduTesnei oprannzanun

CoBpeMeHHBIN CTpaTerMuecKuil aHajau3 yCTOMUMBOCTH (PUHAHCOBO — XO34MCTBEHHOM
JEATEIIbHOCTH.

ConuanbHO-KYyJIbTypHBIE aCMIEKThI BHEIIHEN CPE/Ibl B CTPATETUSAX Pa3BUTUSI KOMIIAHUU
Crparerun noptdenabHOro aHaiaus3a BbIOOpa KOHKYPEHTHOM mosuuuu ¢upmsl. Matpuna
BOCTOHCKON KOHCYJIBTALIMOHHOMN TPYIIIIBI.
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55.  Crpareruu pa3BUTHUs JJI MAJOro U CpeaHero Ou3Heca.

56.  Crparernyeckuii aHaiu3 ¥ pa3pabOTKa CTpATETUH NMPeANpUATUS

57. Crparernueckuil aHalIu3 pa3BUTHUS UHTEPHET - TOPIOBIIU B PErHOHAX.

58.  Crparernyeckuii aHaJu3 pa3BUTUS IPOU3BOCTBA.

59.  Crparernyeckuii aHain3 GUHAHCOBOTO COCTOSTHUS KOMMEPUYECKIX OpPTaHU3aIHiA.

60. Crparerus ¢popMUpOBaHMS U MPOTHO3UPOBAHUE (PUHAHCOBBIX PE3YJILTATOB.

61. dakTopbl MaKpO- M MUKPOCPEIBI: OTPAKEHHUE UX B CTPATETUICCKOM IIIAHE TIPEIATPHUSITHS.
62. dopMupoBaHHE U peanu3anus CTpATeTuH JOCTIKEHUS JTUAEPCTBA MO U3JIepKKaM

63. dopmupoBaHHE U peaTH3anys CTPATETHH MOBBIIICHUS Ka4eCTBa TOBAPOB.

Onucanue METOJUKH OLICHHWBAHUA:

Kpurepuu oniennBanus Onenka

KypcoBast paboTa BbIIOJIHEHA B COOTBETCTBUU C YTBEP)KICHHBIM OTtnu4HO
IUTAHOM, IIOJTHOCTBIO PACKPBITO COAEPKaHUE KaKA0Ir0 BOIIPOCa,
CTY/IEHTOM C(OPMYIMPOBaHbl COOCTBEHHbIE ApPT'yMEHTHPOBAHHBIE
BBIBOIBI 110 TeMe paboTel. OpopmiieHre paboThl COOTBETCTBYET
npeabsBisseMbIM TpeboBaHusAM. [Ipu 3amurte paboThl CTYIEHT
CBOOO/HO BJIaJ€eT MaTEepHAJIOM U OTBEUAET HA BOIIPOCHI.

KypcoBast paboTa BbIIOIIHEHA B COOTBETCTBUH C YTBEPKICHHBIM Xopomo
IJIAHOM, TIOJTHOCTBIO PACKPBITO COEPKAHNUE KaKAOrO BOIIPOCa.
HesnaunTenpHbie 3amedanus K oopmieHnto padotsl. [pu 3amuTe
paboThI CTYEHT Bia/leeT MaTepuaioM, HO OTBEYAET HE Ha BCe
BOITPOCBL.

Kypcogas paboTa BBITIOJIHEHA B COOTBETCTBUU C YTBEPKICHHBIM Y 10BIIETBOPUTEITHEHO
TJTAHOM, HO HE TIOJTHOCTBIO PACKPBITO COMIEPIKaHUEe KayKI0ro BOIpoca.
CryneHTOM He clieTlaHbl COOCTBEHHBIE BBIBOJIBI TIO TEME Pa0OTHI.
I'py6nie HEocTaTKu B oopmiieHun padotsl. [Ipu 3ammre paboTs
CTYJICHT cJ1a00 BIIaJIe€T MaTEPHAJIOM, OTBEYAET HE Ha BCE BOIIPOCHI.

KypcoBas paboTa BbIlIoJIHEHA HE B COOTBETCTBUU C YTBEPKICHHBIM HeynosnerBopurensHo
IUTAaHOM, HE PacKphITO coAepkKaHUe Kaxkaoro Bonpoca. CTyJeHTOM He
CZIeNIaHbl BBIBOJIBI 110 TeMe paboThl. ['pyObie HegocTaTKH B 0POPMIICHUN
pabotsl. [Ipu 3ammre paboOTHI CTY/ICHT HE BIaJIee€T MaTepUaIOM, HE
OTBEYAET Ha BOIMPOCHI.

HpaKaneCKue 3aJaHusd.

[IpoexT 3akigroyaeTcsi B BBIIOJHEHUM WHIUBUAYAIbHOIO 3aJaHUsl 110 IPOBEICHUIO
CTpaTEerMuecKoro aHaiu3a BBIOPAHHOW MArvuCTPAHTOM OpTraHHW3aIluH, 3alIUTe MPeaaraeéMoro
MPOEKTa Ha CEMUHAPCKOM 3aHSATHH.

HeoOxonuMo BBIOpaTh KOHKPETHYIO OPTAaHU3AIMIO M BBIMOJHUTH CIEAYIONIUE METOIBI
CTpaTEeruuecKoro aHajinza:
3ananue 1. Cnenate PEST-ananus.
3ananue 2. Cnenarb maTpuny nstu cui [oprepa.
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3amanve 3 AHamu3 KOHKYPEHTHOH cpelbl (KapTa CTpaTerMuyecKux TIpyIN KOHKYPEHTOB,
MHOT'OYTOJIbHUK KOHKYPEHTOCIIOCOOHOCTH).

3ananue 4. MaTpuily BO3MOXHOCTEN M MaTpHILy YIpo3.

3ananue 5. [Ipoduis cpemsl.

3ananue 6. KapTy CHIIBHBIX U CJIa0BIX CTOPOH OpraHMU3al|H.

3amanue 7. SWOT — ananns.

3ananue 8. [loprdensusiit ananus (Matpunty BKI', Matpuiy Mak-Kuncu).

Onucanue MeTOAUKH OLIEHUBAHMS:

Kpurepuu oniennBanus Onenka

PaGoTa BBITIONTHEHA B COOTBETCTBHHU C YTBEPKIICHHBIM TIAHOM, OT1u4HO
MOJTHOCTBIO PACKPBITO COJIEPKAHUE KAXKI0TO BOIIPOCA, CTYACHTOM
chopMyIIHPOBaHbI COOCTBEHHBIC apTYMEHTHPOBAHHBIC BBIBOJIBI ITO TEME
paboter. OdopmieHne paboThl COOTBETCTBYET MPEIbSIBISIEMbIM
TpeboBanusM. [Ipu 3amure paboThI CTYACHT CBOOOHO BIIaIEeT
MaTepHaJIOM U OTBEYAET Ha BOIIPOCHI.

PaboTa BBITIOTHEHA B COOTBETCTBHHU C YTBEPKICHHBIM TJIAHOM, Xopomo
IIOJIHOCTBIO PACKPBITO COAEPKAHUE KaXKIOT0 BOIIPOCA.
Hes3naunTenpHble 3amedanus K oopMiIeHHI0 paboThl. [Ipu 3amure
paboThI CTYJCHT BJa/ieeT MaTepuaioM, HO OTBEYAET HE Ha BCe
BOITPOCBL.

PaboTa BBITIONTHEHA B COOTBETCTBHHU C YTBEPKICHHBIM TJIAHOM, HO HE VY 1OBIIETBOPUTETTHHO
MOJTHOCTBIO PACKPBITO COAEPIKAHUE KaK0ro Borpoca. CTyIeHTOM He

cesaHbl COOCTBEHHBIE BBIBOJIBI 11O TeMe paboThl. ['pyObie HegocTaTKu
B opopmienun pabotsl. [Ipu 3ammure paboThl CTYIEHT c1abo BiIaleeT

MaTepHaIoM, OTBEYAEeT He Ha BCE BOIPOCHL.

PaGora BbIMoOIHEHA HE B COOTBETCTBUU C YTBEPKICHHBIM ILUIAHOM, HE HeynosnerBopurensHo
PacKpbITO coiepxkaHue Kakaoro Borpoca. CTyZ€HTOM HeE clieaHbl
BBIBOJIBI 110 TeMe paboThl. ['pyObie HeocTaTKU B 0pOpMIIEHUN PAOOTHI.
IIpu 3amuTe paboThI CTYIEHT HE BJIaJIeE€T MaTEpUAJIOM, HE OTBEYAET Ha
BOIIPOCHI.

TecToBbIC 3aHaHNA
[Tpumep 3a7aHmii 7151 TECTOBOTO KOHTPOJISI YPOBHS YCBOCHHUS yUeOHOT0 MaTepHana
TectupoBaHue ypoBHS yCBOCHMSI OCHOBHBIX IIOHATHM, KOHILICTILNM, TEOPETUYECKUX MOIEIIEN
(10 TecTOBBIX BOMPOCOB, KOHTPOJIbHOE BpeMs 7 MUH, 9-10 MpaBHIIBHBIX OTBETOB — «OTIUYHOY, 7-8
— «XOpOILOY, 5-6 — «YHAOBIETBOPUTEIHLHOY, 10 4 — KHEYHAOBIECTBOPUTEIBLHOY).

Bapuanr 1.

B noouepxnymuvix mecmosbwix 3a0anusx modxcem Ovlms MoabKo 0OUH 8APUAHI OMEemd, d 8
HENnoO4YepKHYmMblX — HEeCKOIbKO 8APUAHMOS.

1. B mporecce cTpaTernueckoro aHaanu3a u3y4arorcs:

a) 3HayuMble (DAaKTOPHI BHEIIHEN CPEJlbl OpraHU3allnu;

0) mpollecc peanusaluu CTPaTerumy;
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B) 3HauMMble (PaKTOpPbl BHYTPEHHEHN Cpebl OpraHN3aluy;

I') CTpaTeruu;

n) rpaduk paboThl MOApa3EIECHUN OPraHU3alHH.

2. KpuTHyeckMMH TOYKaMH Ha3bIBAIOTCA:

a) HeOJaronpusITHbIE GAaKTOPbI CPEIbI;

6) HaumOoee BaKHbIE JIEMEHTHI BHEIIHEH 1 BHYTPEHHEN Cpebl;

B) HEHTpasbHBIC TI0 OTHOLICHHIO K OPraHMU3aluu (PaKTOPHI BHEITHEW CPEIbl.

3. CybObexkramu cOopa HH(POpMAIUN O KPUTHYECKUX TOUKAX MOTYT BBICTYIATh:

a) COTPYAHUKU OpPTaHU3AIUH;

0) cTparernyeckue IIaHsbl;

B) KOHCAJTHHTOBBbIC KOMITAHUHY;

I) HUCTOpHYECKHE 0030DBbI.

4. Kako# U3 mepeyuciieHHbIX HIKE TEPMUHOB HE SIBJSICTCS CHHOHMMOM I10 OTHOIICHHUIO K
HOHATHUIO «KMaKPOOKPY)KEHHUE »:

a) GOHOBOE OKPYKEHHUE;

0) «oKoNOTUs PUPMBIY;

B) BHEULIHSISI Cpella KOCBEHHOT'O BO3/IEHCTBYS;

r) obmmas cpena;

1) paboyast cpena?

5. Kaxoii 13 nepeuncieHHbIX HUKe TS PMUHOB HE ABISETCSI CHHOHUMOM 110 OTHOUICHHUIO K
HNOHATUIO «KMUKPOOKPYKEHUEM:

a) JIeJIOBOE OKPYKEHHUE;

0) BHEILHSAA cpefia IPSIMOro BO3AeHCTBUS;

B) o0m1ast cpena;

r) pabouas cpena?

6. Buzbl cTpaTernyeckoro aHajau3a B 3aBUCHUMOCTH OT CIIOKHOCTH PacCMaTPUBAEMBIX
(hakTOpOB:

a) CHHTETUYECKUil;

0) KOMIUICKCHBIH;

B) €JIMHUYHBIA;

T') YaCTHBIH.

7. B 3aBHCHMOCTH OT 00bEKTa aHATN3a BBICISIOT CTPATErHUECKUI aHAIN3:

a) MepCIeKTUBHBIN;

0) BHEIIHEH cpebl;

B) PETPOCIIEKTUBHBIN;

T') BHyTPEHHEN CpEe/Ibl.

8. Pacnionoxute B MpaBUIIBHOM MOCIEA0BATENBHOCTH 3TAlbl CTPATErMYECKOI0 aHAIM3a:

a) BBIPaOOTKA yNPABISAIONINX BO3ACHCTBHIA U (OPMYIMPOBAHUE aJIbTEPHATUB PA3BUTHS,

0) BbIpPaOOTKA MPAKTUYECKUX PEKOMEHAALMI ISl OCYILECTBIICHUS BHIOpAaHHOTO BapuaHTa
pa3BUTHS;

B) aHaJU3 PETPOCIEKTUBHI (IIPOILIOTO);

I) NPOrHo3 (OLIEHKa) MEPCIEKTHB;

J) BbIOOp U3 AIBTEPHATHB HAWIYUIIEro BapuaHTa pa3BUTHS;

€) HOBBIC IPOTHO3HBIE PACUETHI;

) aHanu3 OyayImiero.

9. K uctounnkam BHENTHEN CTpaTernyecKor HH(HOPMAIIUU OTHOCATCS:

a) MHOTOTUPAXKHbIE ra3eThl KOHKYPEHTOB;

0) mpuKa3bl 0 KAJAPOBOM NEPEMEIICHUH B OPTaHU3AIINH;

B) OTUET OT/ieJ]a MapKeTUHIa 00 MCCIIeI0BaHUN PHIHKA;

) pOpMBI CTATUCTUYECKON OTUETHOCTH OpraHU3aLUH.
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10. K ©cToYHHKAaM BHYTPEHHEH CTpaTerndecKoil mHGopMarmu Helb3s OTHECTH:

a) OTYEeT OT/Ie]a MapKeTUHTa 00 UCCIIeIOBAaHUH PBHIHKA,

0) OyxranTepckuil 6ayiaHC OpraHu3aIny;

B) OTYET O MPUOBUISIX U YOBITKAX OPraHU3AIINH;

) GOPMBI CTATHCTUYCCKON OTYCTHOCTH OpTaHU3AIINH;

1) TOKJIaIHbIE 3aMHCKU COTPYIHUKOB OpraHU3aI1H.

11. Pacnosyio)kute B MPaBHJILHOW NOCJICIOBATEILHOCTH 3TAIBl OPTaHU3AIMHN UCCICTOBAHUN !

a) pa3paboTKa MiaHa UCCIeI0BaHUS;

0) paspaboTka OOIICH KOHIIETIIIUN UCCIICTOBAHMS;

B) IMPOBEIEHUE HCCIEIOBAHNUS;

T') IPEJICTAaBICHUE PE3YJIbTATOB HCCIICIOBAHUS PYKOBOJICTBY WM 3aKa34HKY;

n) oleHKa 3(pPEeKTUBHOCTH UCCIICTOBAHHS.

12. OxgauM 13 GakTopoB BHEIIHEN CPeibl MPEANPUATHS IBISIOTCS:

a) yIydIlleHUue Tpyaa U UMUK TPEATPUATHUS;

0) cOBIT, MPOABMKEHUE TOBAPA;

B) CKAHUPOBAHHUE CPE/IbI, HEKOHKYPEHTOCIIOCOOHOCTh PO TYKIIHH;

') HAUIMYKue 000pyI0BaHUs, CIIOPTUBHOM 0a3bl, OMOIMOTEKH.

13. Crparerus IpeaupusiTst dTO -

a) MJIaHUPOBAHUE peau3alui U IPOU3BOJICTBA TOBAPOB U YCIIYT AJI OMPEIEICHHOTO
CETMEHTa PHIHKA;

0) IeTanpHBIN IUIaH MTPeAHA3HAYEH JJIS TOTO, YTOOBI 00ECTIEYUTh MUCCHIO OPTaHHU3AIUN 1
JIOCTHIKEHMS €€ 1ICNICH;

B) (PMHAHCOBBII IJIaH NPEIIPUATHS, COCTABICHHBIN JJIsl €0 BHYTPEHHEH Cpeibl U
pa3paboTaH JJIs KaXKI0TO MOApa3IeICHUS TPESAPUITHS;

T) IyTU JOCTHKEHHS TAKTUUECKUX LIeJIeH MPeIpUsTUS, OpeielIiEHUE HICTOYHUKOB €ro
(buHaHCHPOBAHMUSL.

14. YcnoBusamu GopMHUPOBAHUS CTPATET UM SIBIISIIOTCS :

a) palMOHAJIBLHOE UCIIOJIb30BaHUE PECYPCOB;

0) pOCT KOHKYPCHIINH;

B) OCHOBHBIC TIOJIXOJIbI K U3YUCHHIO MPEATIPUSTHS.

15. Tunamu cTpaTeruu SABISIOTCS:

a) TeXHOJIOTUYECKOH, (PMHAHCOBOH, 0a30Bast CTPATET UM,

0) PKOJIOTHUECKOM, peCypcHasl cTpaTerus, CTpaTerus 6€30MacHOCTH;

B) KOHKYpPEHTHAsI, KOpropaTUBHAs, PYHKIIMOHAIBHAS CTPATCTUH.

16. Ha BHyTpeHHIOIO cpely IPeapUsITUS BIUSIOT:

a) YpOBeHb UHQIISIINH;

0) CTHJIb KU3HH ITOTPEOUTEIS;

B) KBaJIM(UKAIMs pabodeil CHITBI;

I') KOHKYPEHTHI.

17. Jlnsa onpeneneHust ”HGOPMAIMK UCTIONb3YIOTCS CISTYIOIINE CTIOCOOBI:

a) OIIEHKA U KOHTPOIIb PE3yIbTaTOB ACSITEILHOCTH MPEATPUITHS;

0) TUYHBIN ONIBIT;

B) H3MEHEHUE OPraHU3alMOHHON CTPYKTYPHI,

T') IPOTHO3UPOBAHUE.

18. Kakoil U3 npuUBEAEHHBIX 3IE€MEHTOB OTHOCUTCS] K BHYTPEHHEH cpejie:

a) cOBIT U IPOABMKEHNE TOBAPOB;

0) norpebiieHne TOBapOB;

B) POU3BOCTBO.

19. O6mue koukypeHTHble ctpaterun M. Iloprepa:

a) UHTErpalus;
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0) nuBepcuduUKays;

B) KOHIICHTPUPOBAHHBIN POCT;

T') TUAEPCTBO 0 U3AEPKKAM;

1) pocr;

e) nuddepenmnmanms;

) COKpallleHHe MacIITadoB;

3) okycupoBaHue.

20. Crpareruueckas 6usnec-eaununa (CBE) — ato:

a) Ou3Hec-eAMHUIIA, UMEIOIasi COOCTBEHHYIO CTPATETHIO;

0) cTpaTeruuecku Ba>kHasi 30Ha XO3SHCTBOBAHHUS,

B) MOJpa3/ieJIeHUEe OCHOBHOI'O MTPOU3BO/ICTBA;

T') HOBBIiA, TOTEHIIUAIBHO MPUOBLIHLHBINA BUJ OM3HECA KOPIIOPAIUH.

21. Ctparerus pocta (pUpMBI 32 CHET MPUOOPETEHUSI KOHTPOJIS HaJl CTPYKTYPaMH,
HAXOJSIIMMHUCS MEXIY He U KOHEUHBIMHU MOTPEOUTESIMU MPOTYKIIUH, HA3bIBACTCS:

a) BIepe 1 UIyIIeH BepTUKAITBHOM HHTETPaTIbHOM;

0) oOpaTHOIi BepTUKAIBHOI HUHTETpaluei;

B) KBa3UUHTETPAIUEH;

I') IOJIHOM UHTErPALUEH.

22. K cTpaTerusam pa3BUTHSI OTHOCSATCS CTPATETHH:

a) pocTa;

0) pyHKITMOHHPOBAHHSI;

B) YMEPEHHOI'O POCTa;

T') 9KCIOPTA;

J) CO3/1aHUSI COBMECTHBIX MPEATIPHUITUH;

€) COKpAIllCeHHUs MacIITa0OB;

’K) KOMOMHUPOBAHHAS CTPATETHSI.

23. KomOuHupoBaHHas CTpaTerus pa3BUTHS MPEJICTAaBISAET COOON coueTaHus CTpaTEerui:

a) MHTETPalliy U TUBEPCUDUKALINN;

0) pocTa, OrpaHUYUTEIHLHOTO POCTA U COKPAIICHHUS MacIITa00B;

B) IU/IEPCTBA MO U3JepkKaM, AuddepeHumany u GoKycupoBaHUsI.

24. Ctpaterus cO3/IaHuUs COI030B (ATbSIHCOB) MEXY KOMIAHUIMHU, 3aMHTEPECOBAHHBIMU B
UHTErpanuu, 6e3 nepexo/ia npaB coOOCTBEHHOCTH HA3bIBAETCS:

a) BIepe HIyIIeH BepTUKAIbHOW HHTErpaIuei;

0) 0OpaTHOM BEpTUKAJIbHON UHTErPALIUEH;

B) KBa3MHMHTErPalluei;

') TOPU30HTAJIBHOM UHTErpaluen.

25. CTparerus, HalipaBJIeHHas Ha CHIDKEHUE ce0eCTOMMOCTH NPOAYKIIMYU IPY HAapalluBaHUU
00BEMOB €€ MTPOU3BOJICTBA, HA3BIBACTCS:

a) CTpaTerus MOoCIeJHEero CPeCTBa;

0) «cbopa ypoxas;

B) COKpAIICHHUS,

T') JTUAEPCTBO 0 U3AEPKKAM.

Ha omenky cremenu cGhOpMHUPOBAHHOCTH 3HAHWEBOW KOMITOHEHTHI KOMIETCHIMH TpPHU
pyOe)KHOM KOHTpoJIe OTBoAUTCS He MeHee 10 BorpocoB Tecta. Yuciio npaBUIbHBIX OTBETOB TECTA OT
45 1o 74% coOTBETCTBYET HAYAILHOMY (TIOPOTOBOMY) YPOBHIO OBJIaJICHHUSI KOMIIETEHITHEH, OT 75 110
94 % - 6a3zoBoMy ypoBHIO, OT 95 no0 100 % - mOBbIIEHHOMY (IIPOABHUHYTOMY) YPOBHIO
c(OPMHPOBAHHOCTH KOMITETCHIIHH.

Kputepun ouenku (B 0annax):
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[TporieHT npaBUILHBIX OTBETOB Ornenka
95 -100 % OT1anyHO
75- 94 % Xopo1io
45 - 74% Y 10BI€TBOPUTETHHO
Menee 44% HeynonerBoputenbHO

ITonroroBka cTaThu
Crtatbst MOXKET OBITH MMOATOTOBJICHA HA JIFOOYI0 KOH(PEPEHITHIO.

OrnucaHue CTaThu:

CrpyKTypa cTaTbu: aHHOTALUs, aKTyaIbHOCTh BONPOCa, (POpMyIHpPOBKa TPOOIEMBI, OIIBIT 1O
pelIeHnIo pobIeMbl U IPOPaOOTAaHHOCTH BOMPOCa (aBTOPbI, MyOIHKAIUH ), TPEAJIOKEHHbII BapHaHT
peleHust MpooJIeMbl, 3aKITI0UEHHUE, CIIMCOK HCII0JIb30BaHHBIX HCTOYHUKOB.

[To coneprkanuto cTaThs HaNKMCaHa TPAMOTHO, OTPaXkaeT BJIAJEHUE aBTOPOM TEPMUHOJIOTHEN
0 MCCIeNyeMOoi TeMe, yMeHHUe paboTaTh ¢ UCTOYHUKAMU WH(POPMAIIMKA M CAMOCTOSITENILHO J1e1aTh
BBIBOJIbI. ABTOp JEMOHCTPUPYET KpPUTHYECKOE MBIIUIEHHE U TMpeajiaraeT KOHKPETHOE
yIpaBJIEHYECKOE PEIICHUE, MEPONPUATHE I PELICHHS IPOAHATU3UPOBAHHOTO BOTIPOCA.

I[pe3enTanus 1Mo CTPyKType aHaJOrM4YHa CTaThe, cenana B popmarte Power Point u otpaxaer
JMYHBINA BKJIAJ aBTOPa B PELICHKE BOIIPOCa.

Onucanne METOAMKYU OLIEHUBAHUA:
Beinepxana pexkomeHayemass CTPyKTypa CTAaTbH, IIPE3CHTAlMA IOATOTOBICHA U
NPEJCTaBICHA B IPYIIE CTYACHTOB (HAa KOH(EpPEeHIMN), B CTaThe 3aMETEH JIMUHBIA BKIIAJ aBTOPA,
MBICIIH C(HOPMYIUPOBAHBI YETKO U JIOTHYHO.

Kpurtepun oneHnBanus:

Kpurepuu onenuBanus KomuuecTso 6annos

CraTps HamMcaHa C y4eTOM BCEX KpUTEPHEB (MCIOJIb30BaHO Oo0Jiee 5 HCTOYHUKOB, OTJINYHO
JIOTUYHO M3JI0’KEHA, aBTOP YBEPEHHO BIIAJIEET MaTepHajioM) M OMyOJIWKOBaHA
WY TIPUHSATA K MyONHUKaui Ha KOH(pEPEHLNI0, KOHKYPC U TIp.

Crarbs HanucaHa Ha OCHOBE IPOPabOTKK HE MEHEEe 3 HCTOYHHMKOB, IIPEICTABIICHA XOPOIIO
SICHO U YETKO, €CTh OJTHO3HAYHO XOpOIllee BiIaJIeHHe MaTepranoM (JaHbl OTBETHI
Ha BOIIPOCHI I'PYTIIIHI)

Crarbhs HalmMcaHa Ha OCHOBE HpOpa6OTKI/I He MeHee 3 HCTOYHHUKOB, HECT YAOBJIETBOPUTEIILHO
OQHO3HAYHO XOPOLICTO BJIIAACHUA MaTCPUATIOM (HCT OTBCTOB Ha BOIIPOCHI prHHLI)

Cratrbs HE IOoArOoTOBJICHA HCYAOBJICTBOPUTCIILHO
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5. YueOHO-MeTOoAUYecKOe U MHPOPMALIMOHHOE o00ecniedeHne TN CIUTITUHbBI

5.1. IlepeyeHb OCHOBHOM M JONOJTHUTEJIbHOM Y4eOHOH JIMTEPaTyphbl, HE0OXOAUMOI I
OCBOCHMS U CHHUIIIHHBI

OcHoBHas1 JiuTEpaTypa:

OcHoBHasi iMTEpaTypa:

1. I'pant PoGept. CoBpeMeHHBI cTpaTernyeckuil aHaiu3: yueOHuK: nep. ¢ anri. / P. I'pant .—
7-e uzn. — CII6. : [Turep, 2012 .— 544 c.

2. Crparernueckuii MeHEIKMEHT: ydyeOHoe mocobue / bamkupckuii rocyaapcTBEHHBIN
yausepcureT ; E.W. bernosa [u ap.]; noxn pen. E.W. bernosoit .— Ya : PULl bamul'V, 2017 .—
DNeKTpOH. Bepcusl med. myOonukamuu .— [DnekTpoHHbI pecypc] JlocTym Bo3MoOkeH uepe3
DnekTponnyo Ooubnmmoreky bamlyY .— URL: https://elib.bashedu.ru/dl/read/Beglova i
dr_Strategicheskij menedgment up 2017.pdf>.

3. Tomncon, A.A. CrpaTermueckuii MEHEI)KMEHT: HMCKYCCTBO pa3pa0OTKH W pealln3alfH
crpateruu : yueOHuk / A.A. Tommncon, A.JI. Ctpukinenn ; pexn. M.M. Cokonosa, JL.I'. 3aiines. -
Mocksa : FOnutu-Jana, 2015. - 577 c. - ISBN 5-85173-059-5 ; To xe [DnexrpoHHBINA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=436856 (11.11.2021).

JlonoJiHUTeILHAS JIUTEpaTypa:

4. NlonroB, A.M. Crparernueckuii MeHekKMeHT: yuebHoe mocobue / A.MW. Jlonros, E.A.
[Ipokonenko. - 4-e usn., crepeorun. - MockBa : UsmarenbctBo «®muuTtay, 2016. - 278 c. -
(Oxonomuka u ympasinenue). - ISBN 978-5-9765-0146-1 ; To xe [Dnexrponnsiit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=83145 (11.11.2021)

5. Kysnenos, b.T. Crparernueckuii menemkment : yuebnoe nocobue / b.T. Ky3nenos. -
Mocksa : FOuuTu-Jlana, 2015. - 623 c. - ISBN 978-5-238-01209-4 ; To xe [ DneKTpoHHBIHA pecypc].
- URL: http://biblioclub.ru/index.php?page=book&id=117473 (11.11.2021).

6. ®dommuen, A.H. CtpaTernueckuii MEHEKMEHT : y4eOHHK s By30B / A.H. ®omuues. -
Mocksa : JlamkoB u Ko, 2014. - 468 c. : wi. - bubmuorp. B kH. - ISBN 978-5-394-01974-6;
[DnexTponnsiii  pecype]. - URL: http://biblioclub.ru/index.php?page= book&id=253802
(11.11.2021).

5.2. [lepeyenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOU ceTH «AHTEepHeT» U
NMPOrpPaMMHOro0 odecrnevdeHnsi, He0OXOAMMBIX /ISl OCBOCHUS THCUMILINHBI, BKIIOYAS
npodgeccuoHaIbHbIE 0a3bl JAHHBIX H HH(OPMAIIMOHHBIE CIIPABOYHbIE CHCTEMBbI

No | HammenoBanue MuTepHeT-pecypca Ccoika (URL) na UaTepHET
pecypc

Odunmanbhblil caiiT enepabHON CITYKOBI www.gks.ru

1. | rocynapcTBeHHOMU cTaTCTUKH Poccuiickoit
denepannun

2. | CunpaBounas npaBoBas cuctema «KoncynprantlLirocy| www.consultant.ru

3. VYrpaBiieHHE TPOEKTAMU WWW.projectmanagement.ru
Odunmanbueiit cailt [IpaButenscTBa Poccuiickoit www.government.ru

4. Oenepanuu

5 Odunmanbhelii caiit depepabHON HAIOTOBOM www.nalog.ru

© | cayxObI
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https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf%3e.
https://elib.bashedu.ru/dl/read/Beglova%20i%20dr_Strategicheskij%20menedgment_up_2017.pdf%3e.
http://biblioclub.ru/index.php?page=book&id=436856
http://biblioclub.ru/index.php?page
http://www.gks.ru/
http://www.consultant.ru/
http://www.projectmanagement.ru/
http://www.government.ru/
http://www.nalog.ru/

6 OduunanbHelii cailt MuHHCTEpCTBa (PUHAHCOB
" | Poccuiickoii denepanuu

www.minfin.ru

AJIMUHUCTPATUBHO-YIPABICHUYECKHUM opTai (s WWW.aup.ru
7. | pykoBoaMTeNeH, MEHEKEPOB, MAPKETOJIOT OB,
(MHAHCUCTOB U IKOHOMHUCTOB MPEANPUSATHI)
8 OdurmanbHbIi callT HHOOPMAIIHOHHOTO areHTCTBa | WWW.cbonds.ru
" | Cbonds

9 WnTepuer-cepsep «AKIN DxoHOMUKA U KHU3HBY

www.akdi.ru

[lepeuyenp nporpaMMHOro odecredyeHust ¥ THPOPMALMOHHBIX CIIPABOYHBIX CUCTEM:
1. ba3a manHbBIX mepuonnyeckux migaHuid Ha riardgopme EastView: «BectHuknm MOCKOBCKOTO

YHUBCPCUTCTA», «I/IBI[aHI/ISI
https://dlib.eastview.com/

10

O6I.H€CTB€HHBIM nu

r'YMaHUTapHbIM HayKaM» -

2. HudopmanuonHas cucrema «EauHOe OKHO jJocTynma K o0Opa3oBaTelbHBIM pecypcam» -

http://window.edu.ru

3. Hayunas snextponHas 6ubaunoteka eLibrary.ru - http://elibrary.ru/defaultx.asp
4. CripaBouHo-1ipaBoBas cucrema Koncynsrant [Tmtoc - http://www.consultant.ru/

5. DnexktpoHHas OubOIMOTEYHAs

https://biblioclub.ru/

cucrema

((yHI/IBepCI/ITeTC Kas

oubianoTeka OWJIAHH» —

6. DnektponHas 6ubaroreuHas cuctema «3b baml'Y» — https://elib.bashedu.ru/

7. DnexTpoHHas OMOIMOTeUHas cucTeMa u3aarenbeTBa «Jlanb» — https://e.lanbook.com/

8. DnektpoHHbIi Katanor bubauoreku baml'y — http://www.bashlib.ru/catalogi.

9. ApxuBbl Hay4dHbIX XypHasoB Ha tuatpopme HOIMKOH (Cambridge University Press, SAGE
Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/

10. U3narennctBo «Annual Reviewsy - https://www.annualreviews.org/

11. UzpatensctBo «Taylor&Francisy - https://www.tandfonline.com/

12. Windows 8 Russian. Windows Professional 8 Russian Upgrade Torosop Nel104 ot 17.06.2013 .

Jlunien3uu 6eccpoyHbIe.

13. Microsoft Office Standard 2013 Russian. Jlorosop Nell4 ot 12.11.2014 r. Jlunensun

OeccpouHbIe.

14. Windows 8 Russian. Windows Professional 8 Russian Upgrade. JTorosop Ne 104 ot 17.06.2013

r. Jlunen3uu 6eccpouHbie

6.MaTtepunanbHO-TeXHHYeCKas 0a3a, HeoOXxoAMMast Il OCYLEeCTBICHHSA

00pa3oBaTeJILHOIO NMporecca Mo AUCIHUIINHE

HanmeHoBaHHe cHeNHAJBLHBIX* MOMELICHUH U MOMeIeHu s
CaMOCTOAITEIbHOMH PadoThI

OCHAIIEHHOCTh CHEeNUATbHBIX
NOMeIeHNH N MOMeIeHuH 1JIs
CaMOCTOAITEIbHOI PadoThI

1

2

1. yueonaa ayoumopus Ona npoeedenusn 3anamuil JNeKYUOHHO20 MURA:
1a00paToprsi  COIMATBHO-OKOHOMHUECKOro  MojenupoBanust Ne 107
(momemenwne, yn.Kapma Mapkca, 1.3, kopm.4), 1abopaTtopusi aHaIN3a JaHHBIX
No 108 (momeurenue, yn.Kapna Mapkea, a.3, xopmn.4), aymutopuss Ne 110
(momemenwue, yin.Kapma Mapkca, 1.3, kopi.4), aynutopust Ne 111 (momernienue,
yin.Kapna Mapkcea, 1.3, xopr.4), ayquropust Ne 114 (momemenne, yn.Kapna
Mapkca, 1.3, kopm.4), aymuropus Ne 122 (momemenwue, yn.Kapna Mapkca, 1.3,
kopm.4), aymuropust Ne 204 (nmomemnienue, yn.Kapma Mapkea, 1.3, xopm.4),
aynutopust Ne 207 (momemenue, yia.Kapna Mapkca, 1.3, kopi.4), ayautopust
Ne 208 (momemenme, ym.Kapma Mapkca, n.3, xopm.4), aymutopus Ne 209

JabopaTopus COUAILHO-
IKOHOMHYECKOr0 MOJAeTUpOBaHust Ne
107:
yueOHast Me0elb, J0CKa, TPOEKIIMOHHBIN
9KpaH C JIEKTPOANO0I0M lumien master
control, mpoexTop casio, NepcoOHAIbHBIN
KOMIIBIOTEP NOBM KjIaMaC B KOMIIICKTC —
18 .

JIabopaTopus aHAJIM3a JaHHBIX No
108:
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(momemenwue, yn.Kapna Mapkca, 1.3, kopi.4), aynutopust Ne 210 (momernienue,
yin.Kapna Mapkca, 1.3, xkopr.4), aymuropus Ne 212 (ryMaHUTapHBIA KOPIYC),
aymutopust Ne 213 (momerenue, yi.Kapna Mapkca, 1.3, kopm.4), ayauropus
Ne 218 (rymanutapssiii xkopmyc), ayauropus Ne 220 (momemenue, yi.Kapma
Mapkca, 1.3, kopn.4), aynuropust Ne 221 (ryMaHUTapHBIA KOPITyC), ayAUTOPUS
No 222 (momemienue, yna.Kapnma Mapkca, 1.3, xopmn.4), aymutopus Ne 301
(rymaHuTapHBIi KOpITyc), ayautopus Ne 305 (TymMaHHTapHBIA KOpIIyC),
aymutopus Ne 307 (rymaHuTapHbIi Kopmyc), ayautopus Ne 308
(rymaHuTapHBIi KOpITyc), ayautopus Ne 309 (TymMaHHTapHBIA KOPIIyC),
J1a00paTOpHsl UCCICIOBAHUS MPOIECCOB B 3KOHOMHUKE U yrparieHuu Ne 311a
(rymaHUTapHBI KOpmyc), JabopaTropusi HH()OPMAIMOHHBIX TEXHOJOTHH B
SKOHOMHUKE U yrpaBieHu Ne 3118 (ryMaHUTapHBIH KOPITYC).

2. yuebnas ayoumopus 0151 NPOGEOCHUA 3AHAMUIL CEMUHAPCKO20 MUNA:
naboparopus — COLMAIBHO-3KOHOMHYECKOro  monenuposaHus Ne 107
(momemenwue, yn.Kapna Mapkca, 1.3, xopm.4), naboparopusi aHaJIM3a JaHHBIX
Ne 108 (momemenme, ym.Kapma Mapkea, n.3, xopm.4), aymutopus Ne 110
(momerienwue, yin.Kapna Mapkca, 1.3, kopr.4), ayauropus Ne 111 (momemenue,
yin.Kapna Mapkca, 1.3, xopm.4), aynutopust Ne 114 (momemenne, yn.Kapma
Mapkca, 1.3, kopi.4), aynutopust Ne 122 (nomemtenue, yia.Kapina Mapkcea, 1.3,
kopm.4), aymutopust Ne 204 (momemenue, yin.Kapma Mapkea, 1.3, kopm.4),
aymutopust Ne 207 (momernenue, yi.Kapma Mapxkca, 1.3, kopm.4), ayauropus
Ne 208 (momemienue, yn.Kapnma Mapkea, 1.3, xopmn.4), aymutopus Ne 209
(momemenmne, yin.Kapra Mapkca, 1.3, kopi.4), ayautopus Ne 210 (momemenwue,
yin.Kapna Mapkcea, 1.3, kopr.4), ayautopus Ne 212 (rymaHUTapHBIH KOPILYC),
aynuropust Ne 213 (momemenue, yia.Kapma Mapkca, 1.3, kopii.4), ayautopust
Ne 218 (rymanuTapusblii kopmyc), ayauropust Ne 220 (momemenue, yin.Kapna
Mapkca, 1.3, kopm.4), ayauropus Ne 221 (rymMaHUTapHBIN KOPITYC), Ay TUTOPHS
Ne 222 (nomemenme, yn.Kapma Mapkca, 1.3, xopm.4), aymuropust Ne 301
(rymanuTapHbeIil kopmyc), aymurtopus Ne 305 (TymMaHUTapHBIH KOPITYC),
aymutopus Ne 307 (rymaHdmTapHBIA KOpiryc), aymutopus Ne 308
(rymaHuTapHBIH Kopmyc), aymuropust Ne 309 (rymaHMTapHbBI KOpITYC),
mabopaTopus UCCIEeIOBAHUS MIPOIECCOB B SKOHOMUKE U yrpaBieHuu Ne 311a
(TyMaHUTapHBIH KOpITyc), J1abopaTopusi WHPOPMALMOHHBIX TEXHOJIOTHI B
sKoHOMUKE 1 ynpasieHud Ne 3118 (TyMaHUTapHBIH KOPITYC).

3. yuebnaa ayoumopusa 011 npoeedeHuUsn ZPYynnoevix U UHOUBUOYATIbHBIX
KoHcyabmayuii: 1ad0opaTopysi COLUAILHO-9KOHOMUYECKOTO MOJCIHPOBAHHMS
Ne 107 (momemenue, yn.Kapna Mapkca, 1.3, kopr.4), mabopatoprst aHaIM3a
naHHbeix Ne 108 (momemienue, yn.Kapna Mapkca, 1.3, kopm.4), ayautopust Ne
110 (momemenne, yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 111
(momermenwue, yin.Kapna Mapkca, 1.3, kopr.4), ayauropus Ne 114 (momemenue,
yn.Kapna Mapkca, 1.3, xopm.4), aynutopust Ne 122 (momemienue, yn.Kapna
Mapkca, 1.3, kopi.4), aynutopus Ne 204 (momenienue, yin.Kapna Mapkcea, 1.3,
kopm.4), aymuropust Ne 207 (nomeunienue, yn.Kapma Mapkca, 1.3, xopm.4),
aymutopus Ne 208 (momernenue, yi.Kapma Mapxkca, 1.3, kopm.4), ayauropus
Ne 209 (nomemenme, yn.Kapna Mapkca, 1.3, xopm.4), aymuropust Ne 210
(momemenne, yin.Kapma Mapkca, nx.3, xopm4), aymutopmss Ne 212
(rymaHuTapHBIH Kopmyc), ayauropust Ne 213 (momemenne, yi.Kapina Mapkca,
1.3, xopi.4), aymuropust Ne 218 (rymanutapHsiii Kopiryc), ayauropust Ne 220
(momemenne, yn.Kapma Mapkca, np.3, xopm4), aymutopmss Ne 221
(rymanuTapHBI Kopryc), ayautopus Ne 222 (momemenue, yi.Kapmna Mapkca,
1.3, xop.4), aymuropus Ne 301 (rymanuTtapHbIi Kopmyc), aymutopust Ne 305
(rymaHuTapHBIi Kopmyc), aymuropuss Ne 307 (rymaHMTapHbBI KOpITYC),
aymuropuss Ne 308 (rymaHumTapHBIi KOpIryc), ayautopus Ne 309
(TyMaHUTapHBIH  KOpIyc), JiabopaTtopusi HWCCIEIOBaHMS IIPOLIECCOB B
SKOHOMHKE M yrnpaBieHUu Ne 31la (TymMaHUTapHBIA KOPIMYC), JabopaTopus
WH(POPMAIIMOHHBIX TEXHOJIOTHH B OJKOHOMHKEe u ynpaBieHun Ne 311B
(TymMaHUTapHBIN KOPILYC).

4. yuebnaa ayoumopusa Ona meKywjezo KOHMPOJA U RPOMENCYNOUHOIU
ammecmayuu: 1a00paTOPHUs COLMATBHO-IKOHOMHYECKOTO MOJICIHPOBAHUS
Ne 107 (momemenne, yn.Kapna Mapxkca, 1.3, kopr.4), mabopatopust aHaim3a

yueOHast Me0elb, JOCKa, IePCOHATbHBIN
KOMITHIOTEP MI3BM KJIaMac B KOMIUICKTE —
17 wr.
ayautopus Ne 110:
ydeOHast MeOenb, ocka, TexeBusop led.
aynuropus Ne 111:
yaeOHas mebenb, qocka, TeneBu3op led.
aynuropus Ne 114:
yueOHast Me0eInb, JocKa.
ayauropus Ne 115:
yaebHas Me0enb, KOJIOHKH (2 mIT.),
nuHaMuku, dvd meep tochiba,
MarHuTona sony (4 mr.)
ayauroptus Nell§:
yueOHast MeOelb, mpoeKkTop beng,
KOJIOHKH (2 IIT.), My3bIKQIGHBIA [IEHTP
lg, bnumyaptT MarHUTHO-MapKEePHBIA Ha
TpEHore
ayauropus Ne 122:
yuebHas Mebenb, JocKa.
aynuropus Ne 204:
yueOHas Me0ellb, J0CKa, TPOEKIIMOHHBIN
9KpaH C 3JIEKTPOIHOIOM lumien master
control, mpoexTop casio.
aynuropus Ne 207:
yuebHasi Meberb, Tocka, TeneBu3op led
tcl.
ayauropus Ne 208:
yueOHas MeOeb, J0cKa, TeseBu3op led
tcl.
ayauropus Ne 209:
yueOHast Mebenb, JocKa.
ayauropus Ne 210:
yaeOHast Mebenb, T0cKa.
aynuropus Ne 212:
yueOHast MeOellb, J0CKa, IPOEKTOP
infocus.
aymuropus Ne 213:
yueOHast Mmebenb, J0CKa, IPOEKITHOHHBIN
9KpaH C 3IEKTPOIUOIOM lumien master
control, mpoekTop casio.
ayauropus Ne 218:
y4deOHast MeOenb, 10CKa, MyJIbTUME 1A~
mpoekTop infocus.
ayauropus Ne 220:
yuebHas Mebenb, JocKa.
ayauropus Ne 221
yaeOHast Mebenb, T0CKa.
aynuropus Ne 222
yueOHast MeOelb, ocKa.
ayautopus Ne 301
yueOHast MeOellb, SKpaH Ha LITaTHBE,
HIPOEKTOP aser.
ayautopus Ne 302
yaeOHast Mebenb, IepCOHATLHBIN
KOMIIBIOTEP B KOMIUIEKTE hp, MOHOGJIOK,
HepCOHaHBHBIﬁ KOMIIBIOTEP B KOMIIJICKTC
MOHOOJIOK iru.
ayauropus Ne 305
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naHHbeix Ne 108 (momernenue, yin.Kapna Mapkca, 1.3, kopm.4), ayauropust Ne
110 (momemenne, ym.Kapma Mapkca, 1.3, kopm.4), aymuropus Ne 111
(momemenwue, yi.Kapma Mapkca, 1.3, kopi.4), aynutopust Ne 114 (momenienue,
yin.Kapna Mapkca, 1.3, xopm.4), aynutopus Ne 122 (momemenne, yn.Kapna
Mapkca, 1.3, kopi.4), aynutopust Ne 204 (nomemtenue, yia.Kapina Mapkcea, 1.3,
kopm.4), aynutopust Ne 207 (momemenue, yi.Kapma Mapkca, 1.3, xopm.4),
aymutopus Ne 208 (momernenue, yi.Kapma Mapxkca, 1.3, kopm.4), ayauropus
Ne 209 (momemienue, yn.Kapnma Mapkea, 1.3, kopmn.4), aymutopus Ne 210
(momemenne, yin.Kapma Mapkca, n.3, xopm.4), aymutopus Ne 212
(rymanuTapHsbIil Kopmyc), ayautopus Ne 213 (momeurienue, yin.Kapna Mapkca,
1.3, xopm.4), aymuropus Ne 218 (rymanuTapHBIi Kopmyc), aynutopust Ne 220
(momemenue, ya.Kapma Mapkca, n.3, xopm4), aymutopuss Ne 221
(rymaHuTapHBIit KOopiyc), ayauropus Ne 222 (momemenue, yi.Kapmna Mapkca,
1.3, xop.4), aymuropust Ne 301 (rymaHutapHsiii Kopiryc), ayauropus Ne 305
(rymanuTapsseiii kopmyc), aymutopust Ne 307 (TyMaHUTapHBIH KOPITYC),
aymutopuss Ne 308 (rymaHumTapHBIi KOpIryc), ayautopus Ne 309
(TyMaHUTapHBIH KOpIyc), JlabopaTopHsi HCCIEIOBaHUS IPOLIECCOB B
sKoHOMUKe W ympasieHnd Ne 31la (TymMaHHTapHBIH KOpIycC), JTabopaTopus
MHQOPMAIMOHHBIX TEXHOJOTMH B OKOHOMHKE M ympaBieHud Ne 3118
(TymMaHUTapHBIN KOPILYC).

5. nomewenuna ona camocmoamenvhou padomwr: aynuropus Ne 302
YUTAIBHBIHN 3271 (T'YMaHUTapHBIA KOPITYC).

6. nomewjenus O0naA XPAHEHUA U RPOPUIAKMUYECKOZ0 O0OCYIHCUBAHUA
yueonozo ooopyoosanusn: aynuropus Ne 115 (nomemenue, yin. Kapna Mapkca,
1.3, kopm.4), 118 (momemenue, yn.Kapia Mapkca, 1.3, kopr.4)

yueOHast MeOelb, T0CKa, MPOEKTOP
infocus.
ayauropus Ne 307
yuebHast Mebenb, JocKa.
ayautopus Ne 308
yaeOHast Mmebenb, T0cKa.
aynuropus Ne 309
yuebHas mebenb, JocKa.
J1abopaTopusi MccIeJOBAHUSA
MPO1eCcCOB B IKOHOMHUKE H
ynpasiaenuu Ne 311a
yueOHast MeOelb, JOCKa, IEPCOHATBHBIN
kommbroTep lenovo thinkcentre — 16 .
J1abopaTopust HHPOPMALHOHHBIX
TEeXHOJIOTHI B IKOHOMHKE 1
ynpasjennu Ne 3118
yueOHast MeOelnb, JOCKa, IEPCOHATBHBIN
KOMITBIOTEp B KoMIurekte Ne 1 iru corp
510 — 14 .
aynuropus Ne 312
yueOHast MeOenb, JocKa.
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[Ipunoxenne 1

®I'BOY BO «BAIIKUPCKUN T'OCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

quctuIInHbl COBpEeMEHHBIN CTpAaTeTMYECKUN aHaIu3

Ha 3, 4 ceMecTphl 2 Kypca
3209HOM (OPMBI OOYIECHHSI

Buj padotsi O0BLeM TUCHUILTHHBI
O6mas TpynoemkocTs auctuiuiiabl (3ET / gacos) 4/144
Y4eOHBIX 4aCOB Ha KOHTAKTHYIO pabO0Ty € MPEMNo aBaTeIeM: 13,2
JIEKIUH 6
PAaKTUYECKUX/ CEMUHAPCKUX 6
71a00paTOPHBIX
Apyrux (TpynroBasi, MHIUBHyadbHAs KOHCYIBTAIUS U UHBIC BHUIbI
y4eOHOM JeATEeTLHOCTH, MMPEyCMAaTPUBAIOIINE PAaOOTy 00yUYarOMUXCs
¢ npenoaasarenem) (OKP) 1,2
VY4eOHBIX 4acOB Ha CAMOCTOATEILHYIO paboTy oOydatomuxcst (CP)
BKJIFOYAs TOATOTOBKY K K3aMeHY/3a4eTy (KOHTPOJIb) 121,8
VY4eOHBIX YacOB Ha IOJTOTOBKY K
sK3ameny/3auety/muddepenmmporannomy 3adety (KoHTpoIh) 9

®opma(bl) KOHTPOJIA:
Dk3ameH 4 cemecTp
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OcHoBHasA 1

®opmMa TeKylero

) KOHTPOJIA
<I)0pMa HU3YyUCHUSA MATCPUAJIOB: JOIIOJIHHUTCIbHAA
YCIIEBA€MOCTH
JICKIUH, ITPAKTUICCKUC 3aHATHA, JUTEpaTypa, 3aHaHI/IH 10 (KOJ'IJ'IOKBI/I MBI
Ne CCMHUHAPCKHUC 3aHATHA, J'Ia60paTOpHBIC PCKOMCHAYCMAasA CaMOCTOSITEIIbHOM KOHT OJ'II)I}-IILIG ’
. /;1 Tema u conepxanune paboTeI, caMOCTOsATEIbHAS paboTa 1 CTyZeHTaM paboTe CTyEeHTOB pa%OTBI
TPYJIOEMKOCTbH (B yacax) (HOoMepa u3 KOMHBIOTCp’Hble
crmcxa) TECTHI U T.I1.)
JIK I[TP/CEM JIP CP

1 2 4 5 6 7 8 9 10
Mogayasb 1. TeopeTuueckue 0CHOBBI
CTPaTerH4ecKoro aHajamu3a.

1. CopeprxaHrie OCHOBHBIX TIOHSTHHA 1 1 20 1,2,3 Bormpocs! u 3amanus [IpoBepka OTBETOB Ha
CTPaTErn4ecKoro MEHEeDKMEHTA 1 JUISL CAMOCTOSITEIIBHONH | BOIPOCHI
9KOHOMHYECKOH CTpaTerny rocy1apcTBa. paboTsl o Teme 1, CaMOKOHTPOJIS,
CyIIHOCTB CTPAaTETHYECKOTO YIPaBICHHS KOHCIEKTEI, peleHne KeicoB
HallMOHAJIbHOH 3KOHOMUKOU. CoBpeMeHHbIE pedeparb
KOHIIENIIMHU CTPATErMYEeCKOT0 YIPaBICHUS
SKOHOMHUKOH Poccun. OxkoHOMUYecKast CTpaTerus
roCyJapcTBa Kak HayKa M Hay4qHasi KaTeropHs.

HaupnonanbHast 5JKOHOMHKA KaK CHCTeMa U
00OBEKT TOCYNapCTBEHHON CTPaTETUH.
KoHuenuumyu s5xoHOMHuecKoi 0e30MacHOCTH.

2. | IloHATHe 1 BUABI CTPATETHYECKOrO aHAIN3A. 1 1 20 1,34 Bomnpocs! u 3aganus IIpoBepka 0TBETOB Ha
Crparernyeckuii aHajau3 B CHCTEME Hay4YHBIX IUISL CAMOCTOSITENIBHOW | BONIPOCHI
3HaHWil. BHIBI cTpaTernyeckoro aHamsa. paboTHI 10 TeMe 2, CaMOKOHTPOJIS,
WudopmanmonHas 6aza cTpaTernieckoro KOHCIIEKTBI, pelieHue KelcoB
ananmm3a. OpraHu3aoOHHBIE BOTIPOCKH pedepatsr
IIPOBEJICHUS cOOpa CTpaTErMYeCKOi
uHpopmarmm.

3. MeTonoa0THs CTPATETMYECKOTO aHaJN3a. 1 1 20 1,2,4 Bormpocs! n 3amanus [IpoBepka OTBETOB Ha
MeTo107I0THYECKHE TPUHIMIIBI CTPATETHYECKOTO JUISL CAMOCTOSITEIIBHONH | BOIPOCHI
aHanu3a. MeToAbl CTPAaTeruueckoro aHaiusa. paboThI o Teme 3, CaMOKOHTPOJIS,
OOmeHayJHbIe METO/IbI CTPaTErn4ecKoro KOHCIEKTEI, peleHne KeicoB
aHau3a. Crerduueckue METOIBI pedeparb
CTPaTErMYeCKOTO aHAIN3a
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Mogayasb 2. Pazpa6oTka MapKeTHHIOBbIX
pelieHuit

Crparernyeckuii  aHanuM3  BHEUIHEH  cpejbl 20 1,2,3,6 Bomnpocsl u 3aanus | [IpoBepka oTBETOB Ha
OpTaHM3AIHH. JUTSL CAMOCTOSITETIBHON | BOIPOCHI
Knaccudukaumss ¢daxropoB BHEIIHEH Cpeabl paboTshI 1o TeMe 4, CaMOKOHTPOJIA,
OpraHM3alii W o0lIMe TONOXEHHS  HUX KOHCIIEKTBI, peleHne KeicoB
cTparerndeckoro  axammza. Crparerndeckui pedepatsr

aHaMM3  MakpookpyxeHus.  CrpaTerndyeckuit

aHaM3  MHUKpOOKpyxeHus.  Crparermueckas

CErMEHTALUsI U BBIJEJICHUE CTPATETHYECKUX 30H

XO3MCTBOBAHUSI.

Crparernyeckuil aHaJIN3 BHYTPEHHEH Cpeabl 20 1,35 Bomnpocs! u 3aganus [IpoBepka OTBETOB Ha
opraumuzanuu. SWOT-aHanus. JUISL CAMOCTOSITEIIBHOH | BOIIPOCHI
Krnaccudukarust pakropoB BHYTPEHHEH CPEIbI. paboTHI IO TEME 5, CaMOKOHTPOJIS,
MerTo/bl CTPaTEernueCcKOTo aHaIu3a BHYTpEHHEN KOHCIIEKTHI, peleHne KelicoB
cpenbl. AHAJIU3 CTPATETHUECKUX AIbTEPHATHB. pedepats

MeToap! TO3UITHOHNPOBAHUS CTPATETHYECKOTO 19,8 1,234 Bomnpocer u 3agarus | [IpoBepka oTBETOB Ha
MEHEPKMEHTA. JUISL CAMOCTOSITEIIBHON | BOIPOCHI
Tpexmepras marpuma BCG. paboTHI 10 TeMe 6, CaMOKOHTPOIIS,
Momudunuposannas moaens BCG. Moaens GE KOHCIIEKTHI, pelueHue

— McKinsey, mpemiosxxennas [pitem. Moaens GE pedepatsr MIPaKTHYECKON

— McKinsey, npemioxxeHHas MOHHECOHOM. paboTsl

Marpuna GE — McKinsey no Heitnopy.

MoaudunmupoBanHas Matpuiia Aucodada.

Monens «mpoayKT pelHOK» A. [Dx. CteliHepa.

Marpuua Hussey. Marpuua P. Kynepa. Matpuia

OLICHKH IIPOEKTOB HOBBIX TOBApOB. MaTpHua

obocHoBanus nuBepcupukannun. MACS:

KOPIIOpPAaTHUBHAS CTPATETHs, aKTUBUPOBAHHAS

PBIHKOM.

Bcero uyacos: 121,8
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