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1. Ilepeyenb MIaHNpPyeMbIX pPe3yJIbTATOB 00yUeHH S MO TUCIHUILINHE, COOTHECEHHBIX €
YCTaHOBJIEHHBIMH B 00pa30BaTe/IbHON MPOrpaMMe HHAUKATOPAMHM 10CTUKEHHUS

KOMIIeTeHIu i

Ilo uTtoram OCBOEHHUS HUCIUILIMHBI 06y‘-IamH.[HI>ic5[ AOJDKCH OOCTHUYL CIICAYIOMIUX PE3YJIbTATOB

oOy4eHus:
Karteropus
(rpynma) dopmupyemasi
N kommeTeHuust | Koa m HamMeHOBaHMe HHAMKATOPA
KOMTIeTeH U Pe3yabTaTsl 06yuenust
(c ykazanueMm JAOCTUKEHHMsS] KOMIIeTeHIIHU
(npu HATHYMH Kona)
OIIK)
Paszpabotka u | YK-2 Cnocoben | UYK 2.1. 3HaeT: OCHOBBI IPOEKTHOTO | 3HAET: OCHOBBI IPOSKTHOTO yHpPABJICHHS,
peanuzanus YIPaBIATh YIIpaBIICHUS, (opmynupoBanust | HOPMyIHPOBAHHSA TpeboBaHmit K
MIPOEKTOB NIPOEKTOM  Ha | TpeOOBaHMH K  TIPOEKTY,  €ro | MpOEeKTy, ero TUTAaHUPOBAHMS,
BCEX 3Tanax €ro | INIAHUPOBAHMSA,  PEIM3alMH U | peain3allid M KOHTPOJS, YIPaBICHHSA
JKU3HEHHOTO KOHTpOJIS, YIIpaBjeHUs | MpOrpaMMaMi W TMOpT(QEneM INpOeKTOB,
ize nporpaMMamMu 51 noprdeneM | OCHOBBI aHParoruku
IIPOEKTOB, OCHOBBI AHAPArOTHKH
NVK 2.2. VYmeer: opraHu30oBbIBATH | YMeEET: OpPraHU30BBLIBATH cbop
coop TpebOBaHWI MO MPOEKTY, | TpeOOBaHUI o MIPOEKTY,
dopMmynupoBaTh menk M 3ama4d | (GOPMYIHPOBATH LIENb U 3aa4il IPOEKTa,
MIPOEKTa, ONpPENCSTh  OCHOBHBIC | OTPENENSATh  OCHOBHBIE  ITapaMeTphI
napaMeTpel IpoeKkTa, (OPMHUPOBATH | MPOEKTA, ¢opMupoBath KOMaHZy
KOMaH/y IpOeKTa M MOTHBHPOBATH | MIPOEKTa U MOTUBHPOBATH €€, COCTaBISATh
€€, COCTaBJIATh KAJICHJAPHBIN IIJIaH | KaJCHJAPHBIH IIJIaH [IPOEKTa U yIPABJIATh
MpOeKTa W YHpPaBIATh UM, | UM, paclpelesaTh 3aJadd B paMKax
pacmpesiensiTh 3ajauyd B paMKax | MPOeKTa M KOHTPOJIMPOBAaTh  HX
MPOEKTa ¥ KOHTPOJIMPOBATH HX | BHIMOJHEHHE,  COCTAaBIATH  OIOKET
BBINOJIHEHUE, COCTABISTH OFOJDKET | MPOEKTa u YIIPaBIISTh UM,
IpOeKTa W YHpPaBIATh UM, | KOHTPOJIHPOBATH BHIIIOJHEHHE IPOEKTA U
KOHTPOJINPOBATH BBITIOJIHEHNUE | OLICHUBATh pe3yabTaThl MIPOEKTA,
MpOeKTa M OIICHWBATh pPE3yNbTaThl | 3aBepmIaTh  IPOEKT,  pa3pabaThIBaTh
MIPOEKTA, 3aBepIIaTh MIPOCKT, | CHCTEMY YHpaBJICHHS MPOTrpaMMaMu H
paspabarbiBaTh CHCTEMY YIIPaBICHHUS | MOPTQeaeM MPOCKTOB  OpraHu3allyy,
IporpaMmMamMu u noptdenem | GopMmyarpoBars, oTOMpaTh u
IIPOEKTOB OpraHM3al|i, | Pealn30BbIBATh IIPOrPaMMbl U MOPTQEIb
(opMynmHpoOBaTH, oTOMpaTh U | IPOEKTOB B  paMKax  CTpaTeruu
pealn30BBIBATh  NPOTPaMMBbl U | OpraHW3alld, HPOBECTH OOydYeHHe I10
moptdenb MPOCKTOB B paMKaxX | OCHOBaM IIPOCKTHOTO YOPAaBJICHUS B
CTpaTerny OpraHU3alUM, IPOBECTH | OpraHU3aLlUH
0o0y4eHue [0 OCHOBaM MPOEKTHOTO
YIIPaBICHUS B OpPraHU3alNH
NVYK 2.3. Bmaneer: HaBbIKaMHK | BiajmeeT: HaBBIKAMHU ITOCTAHOBKH IICJICH,
MTOCTAaHOBKH 1enei, | Beidopa ONTUMAIBHBIX  CIIOCOOOB
BbIOOpa  ONTHMAJIBHBIX CIOCOOOB | PEIIEHUs MOCTABICHHBIX LIENEH M 3a/1ad;
pELICHUST TIOCTAaBJICHHBIX MEJNell W | HaBBIKAMH OIIEHKH MMEIOIINXCS
3aj1ad; HaBbIKAMHU OLIEHKH | PECypcoB W OTpPaHHYCHHH  IIpu
UMEIOIIHNXCS pecypcoB n | pa3paboTtke u peanuzanyn
OTpaHMYCHUN TMpU pa3pabOTKe | | MPOCKTa, MyOJIUYHOTO MPEICTABICHUS
peann3aly IMpOEKTa; IyOJNYHOTO | Pe3ylIbTaTOB
MIPEACTABICHUS pe3yJIbTaTOB | MPOEKTa; MPOBENEHUsT NPO(HECCHOHATBH
MPOEKTa; TPOBEICHUS MPOPECCHOH | OTO 00CyXIeHU pe3yIabTaTOB
IBHOTO OOCYXK/IEHHS pe3yJbTaTOB | MPOEKTHOH JIeATeIILHOCTH,
MIPOEKTHON JEATENLHOCTH, | (POPMHUPOBAHUS CTPATEIMU OPraHU3ALUH
(dopmupoBaHus CTpaTernu | Kak KOMIUIEKCa TOPTQENst W MporpamMmm
OpraHu3aluu Kak KOMIUIEKCA | IPOCKTOB,  HaBbIKAMH  OpraHM3aluu
noptdens W mporpaMMm IPOEKTOB, | 00pa30BATENBHOTO MpoLecca
HaBbIKaMU OopraHusalu
00pa3oBaTeILHOTO Ipolecca
Komanmnas VK-3 Cnocoben | UYK 3.1. 3Haer: 0CHOBBI 3HaeT: OCHOBBI KOMaHI000pa30BaHUS;
pabora W | OpraHu30BBIBAT | KOMaHJ000pa30BaHHMs; CIIOCOOBI crocoObl  mojdopa W OpraHM3alyu
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JUEPCTBO b M PYKOBOIWTH | IOJ0Opa M OpraHu3anuy paboThl paboTsI sddexTrBHOM KOMaH/Ibl;
paboroi 3¢ peKTUBHOIT KOMAH/BI;, CTPATErny | CTPaTerMu W TPUHIUIBI  KOMaHJHOM
KOMaHIpl, W TIPUHIAITBI KOMaHIHOH paboThI; pabOTHI; OCHOBBI IICUXOJIOTHH JIMYHOCTH,
BbIpabaThIBast OCHOBBI IICUXOJIOT MM JIMYHOCTH, Cpelbl, TPYIIIbI, KOJJICKTHBA.
KOMaHAHYIO Cpenpl, TPYMIIb], KOJUIEKTHBA.
crpareruro  uig | UYK 3.2. Ymeer: popmupoBath Ymeer: QopmupoBaTh TpeOOBaHUS K
JOCTHKCHUS TpeOOBaHHS K WICHAM KOMAaH]IFI, YJieHaM KOMaH[pl, MOJ0MpaTh 4JIEHOB
TIOCTaBJICHHOM MOOMPATh WICHOB KOMAH/bl UCXOAA | KOMAaHIbI HCXOMS U3 UX 3HAHUH, yMEHUN
Lenu 13 UX 3HAHUH, YMEHUH 1 HaBBIKOB; ¥ HaBBIKOB; BbIpa0aThIBaTh CTPATErHIO

BBIpa0aTHIBATh CTPATEruio paboThI B | pabOTBI B KOMaHIE,  IPUMEHATH
KOMaH/I€; IPUMEHSTh IPUHIUITEI 1 OPUHOMOBI W METOJBl  OpraHM3alun
METO/Ibl OpraHU3alluy KOMaHIHOM KOMaH/JHOW paboThl; OIIEHUBATH BKJIAJ
paboTHI; OIIEHUBATh BKJIA/ KJKIOTO Ka)KJOro wWIeHa KOMaHAbl B 0OmMiH
YJIeHa KOMaHJIbl B OOIINI pe3yabTaT. | pe3ynbTar.
MVYK 3.3. BaaneeT: HaBEIKaMK BrnayeeT: HaBBIKaMU 1M0100pa M CO3TAHUS
mo100pa U Co3JaHusI KOMaH/bl; KOMaH/bl;, OOILIEHUS] W OpraHu3aliu
0O0IIeHNsI M OpraHU3aLUH KOMaHAHOW  pabOTBl;  COLMAIBLHOTO
KOMaHIHOW paboThI; COL[MAIBHOTO B3aUMOJICHCTBUS MU peaau3aluu CBOEH
B3aMMOJIEHCTBHUS U PEeATU3aNU pooM B KOMAaHJIE;  JIMAEPCKUMHU
CBOEH pou B KOMaHAE; IUJACPCKUMH | KaueCTBaMH.
Ka4eCTBaAMH.

2. Lenb 1 MecTO IMCUMIVIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI POrpaMMBbl

JucuumuimHa «YpaBieHne MPOeKTaMu» OTHOCUTCS K 00s13aTeNbHON YyacTu. JIMCIUIITHHA U3y4YaeTcs
Ha 1 Kypce Bo 2 cemecTpe.

Henn u3yueHHss TUCHMILIMHBL: (POPMUPOBAHUE Y MAaruCTPOB CHUCTEMBI TEOPETHYECKUX 3HAHUU H
MPAKTUYECKHX HaBBIKOB U YMEHHUH, HEOOXOIUMBIX s 3(PPEKTUBHON NEATENbHOCTH B 00JacTh
yIpaBJI€HUs MPOEKTaMU (MH)KEHEPHBIMHU, HAYYHBIMH, OM3HEC-TIPOEKTaMU, COL[MO-TYMaHUTPAHBIMH,
apT-TPOEKTaMH U Ip.).

3. Conep:xxkanue padoueil mporpaMmmbl (00beM JAMCHUILUIMHBI, THIBI M BHAbI Y4eOHBIX
3aHATHI, Y4eOHO-METOAUYeCKOe o0ecnevyeHrne CaMOCTOSITeIbHOM PadoThl 00y4aromuXxcsi)

Coneprxanue padoueil nmporpammsl npeacraieHo B [Ipunoxennn Ne 1.

4, @DoHJ OLIEHOYHBIX CPEaCTB IO JTUCHUIIJIUNHE

4.1. Hepeqem, KOMIIeTEHIIMIA M HHAUKATOPOB JTOCTHUKCHUSA KOMIIeTEHIIMI ¢ YRazaHuemM
COOTHECCHHDBIX ¢ HUMHU 3allJIAHUPOBAHHBIX PE3yJ1bTaTOB oﬁyqe}mﬂ o AMCIUMIIJINHE. Onucanne
KPUTEPHUEB U LIKAJ OCHUBAHUA PE3YyJIbTAaTOB oﬁyqe}mﬂ o TMCIMIIJIMHE.

VYK-2. Ciocoben onpenensTh KpyT 3a7a4 B paMKax MOCTaBICHHOM 1IeJIM U BBIOUPATh ONTUMAJIbHBIC
CIocoObl WX pEHICHHs, UCXOAS U3 JCHCTBYIOMIMX IPAaBOBBIX HOPM, HUMEIOIIUXCS PECYpPCOB U
OTpaHUYCHUMN

Kon n nHammenoBanme Kpurepnn onieHuBaHMS pe3yIbTaTOB O0yICHHUS

A PesynbTaTel 00ydeHus M0 PHTEP 1 ey Y

MHJIUKATOpa JOCTHKECHHS
JUCLHUTUIMHE He 3aureno 3auTeHo

KOMIIETESHITUHI
NVYK 2.1. 3HaeT: OCHOBHI | 3HaeT: ocHOBHI | OTcyrcTBHE mwm | ChopMupoBaHHbIE
MPOEKTHOTO YIPaBJICHHS, | TIPOEKTHOTO YIPABJICHUS, | (pparMeHTapHbIE TIPEACTaBICHUS 0
hopmynupoBaHus dbopmynupoBaHus MpeACcTaBICHUs 0 | cleayromem:
TpeOOBaHUH K TIPOCKTY, | TpEOOBAaHMI K TPOEKTY, | CICAYIOIIEM: OCHOBEI MIPOEKTHOTO
€ro TUIAaHUPOBAHUA, €ro TIJIAaHUPOBAHU S, OCHOBBI ITPOCKTHOI'O YyIpaBJICHUS,




pcain3aun U KOHTPOJIA,

yIpaBIeHUS
MpOorpaMMaMH "
noptdesem MIPOEKTOB,

OCHOBBI aHAPArOruKnu

peanu3anuy U KOHTPOJI,
yIpaBJIeHUs IPOTrpaMMaMHU
U TOpTdereM MPOEKTOB,
OCHOBBI aH/IPArOrUKH

yIIpaBJICHUS,
(dbopmynrpoBaHus
TpeOOBaHUH K IPOEKTY, €T0
TUIAaHUPOBAHUS,
peanuzanuu M KOHTPOJI,
YIIpaBJIECHUS MPOTrpaMMaMH
U TopTdereM IMPOEKTOB,
OCHOBBI aH/IPAarOTHKH

(bopMyaHpoBaHUS
TpeOOBaHMH K IPOEKTY,
ero [UTAHUPOBAHUSL,
peanusamuy U KOHTPOJIS,
YIIPaBJICHUS IPOrPaMMaMHu
U moptdeneM MPOEKTOB,
OCHOBBI aH/IPATOTHKH

NyK 2.2. Ywmeer:
OpraHnu30BBIBATh coop
TpeOOBaHMH MO IIPOEKTY,

VYMeer:  OpraHU30BHIBATH
coop  TpeboBaHHII MO
MpoeKTy, (popMyIHpOBaTH

OtcyrcTBUE W
(parMeHTapHbBIe YMEHUS B
CIIEIYIOMNX 00JIacTAX:

ChopmupoBaHHbIE YMEHUS
B CIIEAYIOIINX 00IacTAX:
OpPraHHU30BBIBATH cbop

(dopmynupoBaTh 1€db W | IeJdb M 33Ja4d IPOEKTa, | OPraHU30BHIBATH cOop | TpeboBaHMH TO MPOEKTY,
3a1a4u IPOEKTA, | ONPENENATh OCHOBHBIC | TpeOOBaHUII MO NPOEKTy, | GOPMYIUpPOBATH IElNb H
OTIpEICTIST OCHOBHBIC | TTapameTpbl IpoeKTa, | GOpMyIMpOBaTh LENb W | 33/1a4d MIPOEKTA,
napameTpsbl npoekra, | GOpMHUpOBaTH  KOMaHAYy | 33/a4u MPOEKTa, | ONpPEeNiaTh OCHOBHBIE
(dbopMupoBaTh  KOMaHIy | IPOEKTa U MOTHBHPOBATH | OIPEICIATH OCHOBHBIC | ITapaMeTpsl MIPOEKTA,
[IPOEKTa U MOTUBUPOBATH | €€, COCTaBJIATH | ITapaMeTPEI npoekTa, | GopMUpOBaTH KOMaHy
eé, COCTaBIISITH | KaJCHOAPHBIN wiad | GopMupoBath KOMaHJy | IPOeKTa U MOTHBHPOBATbH
KaJIeH1apHBIH IUTaH | MPOEKTa M YIPaBJIATh MM, | IPOEKTa W MOTHBHpPOBATH | €&, COCTaBIISITh
NPOEKTa U YNPaBIATh MM, | PaclpemeNsiTh 3agadd B | €, COCTaBIIATh | KaJICHAAPHBIH IUIaH
pacnpesiesaTh 3aJadd B | paMKax IIPOEKTa W | KaJeHAapHBIN IUTaH | IPOEKTa M YNPAaBIATh UM,
pamKax HPOEKTa U | KOHTPOJIHMPOBAThH UX | IPOEKTa W YNpaBIATh UM, | PaCIpeneNsATh 3aJadd B
KOHTPOJINPOBATh UX | BBIOJHEHWE, COCTaBILATH | PACHpeNelATh 33Jauyd B | paMKax MPOEKTA u
BBITIOJTHEHHE, COCTABIATH | OIOIKET MIPOEKTa M | paMKax MPOEKTa U | KOHTPOJIUPOBATH X
OlO/KeT  MpoeKTa W | yIpaBIATh UM, | KOHTPOJIUPOBATh UX | BBINOJIHEHUE, COCTABIATH
YIPaBISTh UM, | KOHTPOJIUPOBAThH BBITIOJIHEHHE, COCTaBIISITH | OIOKET MpOEKTa u
KOHTPOJINPOBATh BBIIIOJIHEHHE MPOeKTa M | OIOIDKET IIPOEKTa U | yIpaBIATh uMm,
BBINOJIHEHHE TIPOCKTa MW | OLEHWBATh  PE3YJbTATHI | YIPaBIATH UM, | KOHTPOJIUPOBAThH
OLICHUBATh PEIYIbTATHI IIPOCKTA, 3aBEpuIaThb KOHTPOJHUPOBATH BBITIOJTHCHUE TIPOCKTa H
MIPOEKTA, 3aBepliaTh | MPOCKT,  pa3pabaTbiBaTh | BHINOJHEHHE MPOCKTAa | | OLEHWBAaTh  PE3yJbTaThI
MIPOEKT,  pa3pabaTbIBaTh | CUCTEMY YIOpaBJICHUS | OLICHMBATh pe3yNbTaThl | IIPOEKTA, 3aBepIIaTh
CHCTEMY YIIPaBJICHUS | POrpaMMaMH U | TIPOEKTa, 3aBepLIaTh | POSKT,  pa3padaThIBaTh
porpamMMamMu u | noprdenem MIPOCKTOB | IPOEKT,  pa3padaThIBaTh | CHCTEMY yIpaBJIeHUs
noprdenem IPOEKTOB | OpraHU3alyH, CHCTEMY YIIPaBJICHUS | IPOrpaMMaMH u
OpraHu3aIuH, (hopmynpoBaTh, OTOMPATH | MPOTrpaMMaMi u | moprdenem MIPOEKTOB
hopmynmupoBaTs, 3¢ peann3oBbIBaTh | opTdhenem IIPOEKTOB | OpraHu3aluu,
oTouparb U | IporpaMMbl ¥ TOPT(ENb | OpraHH3alyy, (bopMyITHpoOBaTh, OTOHPATH
peain30BbIBATh MPOEKTOB B paMkax | ¢popMyiIupoBaTh, OTOUpATh | U pean30BLIBATh
porpaMmbl M TOPTQeNs | CTpaTerud OpraHu3alyH, | U pEaN30BBIBATL | IPOrPaMMbl M NOPT(ETb
NPOEKTOB B paMKax | MpoBecTd oOydeHHe I0 | MporpaMMbl M TMOPTQENb | MIPOEKTOB B paMKax
CTpaTerMu OpraHU3aLUM, | OCHOBaM IIPOEKTHOTO | IPOEKTOB B paMKax | CTpaTerud OpraHH3aLuH,
MpOBECTH OOydeHHE TIO | YIpaBIICHHS B | CTpaTeTMM  OpraHW3alluM, | MPOBECTH OOydeHHE O
OCHOBaM [IPOEKTHOT'O | OpraHU3aluu npoBecT 00OydeHHE MO | OCHOBaM MPOEKTHOT'O
YIIpaBJICHUS B OCHOBaM MPOEKTHOTO | YIpaBJICHUS B
OpraHu3auu YIIpaBJICHUS B | OpraHu3ainuu
OpraHu3alux
NVYK 2.3. Brnazgeer: Bnageer: HaBbIKamu | OTCyTCcTBHE nwm | CopMupoBaHHBIE HABBIKH
HaBbIKAMH  TOCTAHOBKH | TIOCTaHOBKH nene, | pparMeHTapHbIe HABBIKH B | B CIIEAYIOMINX O0JIACTAX:
LIEJIEH, BEIOOpa | BRIOOpA ONTHMANBHBIX | CICIYIOUINX O0NacTsIX: IIOCTAaHOBKH LIEJIEH,
ONTHUMAIBHBIX ~ CIIOCOOOB | CIIOCOOOB pelieHust | TOCTaHOBKH Lieliel, BRIOOpa | BeIOOpa ONITHMAJIEHBIX
pelIeHHs] IOCTABJICHHBIX | IIOCTABICHHBIX IeJell M | ONTUMAaNBHBIX  CIIOCOOOB | CIIOCOOOB perieHns
Hesell u 3a71a4; HaBbIKAMH | 3aJ1a4; HAaBBIKAMH OLICHKH | PELICHHsS  IIOCTAaBJICHHBIX | IIOCTaBJICHHBIX LEJIeH W
OILICHKHU UMCIOIIUXCA HMCIOMIUXCSA PpECypCoOB U ueneﬁ M 3a7a4, HaBbIKaMH | 3a7a4, HaBbIKaMHU OILICHKHU
pPECypcoB W OrpaHHYCHHH | OTpaHUYCHUIT IPH | OLECHKH UMEIOINXCS | UMEIOIUXCS PECYpCOB H
npu paspaboTke u | pa3paboTKe W peajH3alyM | peCypcOB U OTrpaHWYEHHH | OrpaHUYeHHN npu
peamu3aim MPOEKTa; | TMPOEKTA; MyOJIMYHOTO | TIpH pa3paboTke U | pa3paboTKe W peau3anyn
MyOJIMYHOTO NIPE/CTaBIICHUS peanuzanuu MIPOEKTA; | MIPOEKTa; yOJIMYHOTO
HpeCTaBICHUS pe3yabTaToB [IPOEKTa; | MyONIUYHOTO IpeNICTaBICHUS
pe3yJIbTaToB MIPOEKTA; | MPOBENCHUSI NMPOQPECCHOHA | MPECTaBICHUS pe3ysIbTaToB MIPOCKTa;
MPOBEACHUS JIBHOTO 00CYyXIEeHHUS | pe3yabTaToB MPOEKTA; | IPOBEICHUS
npohecCHOHAIBHOTO Pe3yJIbTaTOB IPOSKTHOI MIPOBEICHUS npodeccHOHAIBHOTO
00CYXJIeHUSI Pe3yJbTaTOB npoQecCHOHANBHOTO 00CYXJEHUSI Ppe3yIbTaToB

IIPOEKTHOM JESITENILHOCTH,

00CYX/IEHUsS] pe3yIabTaToOB

IPOEKTHOM




(hopmMHpoBaHUS CTpaTErun

OpraHu3aIux KaK
KOMIIIeKca moprdenst u
porpamMmm MIPOEKTOB,
HaBbIKAMH  OPTaHM3alNN
00pazoBaTenLHOro
poiiecca

MPOEKTHOU

VYK-3. CnocobeH opraHu30OBBIBaTh U PYKOBOJHWTH paOOTOM KOMaHjbl, BbIpaOaThiBas KOMaHIHYIO

CTPATCTrUI0 AJId JOCTUKCHUA MMOCTaBJICHHOMN neiaun

KOZ[ 1 HAMMCHOBAHUC
HHIAWKATOpa JOCTUKCHUA

Pe3ynbeTaTel 00ydeHus o

Kpurepun onieHUBaHMS pe3ynbTaToB 00yYEeHUS

JIMYHOCTH, CPpE€Abl, I'PYHIIbI,
KOJIJICKTHBA.

JVCIUIIIINHE He 3aureno 3auyteHo
KOMIIETCHITUHI
NVK 3.1. 3HaeT: ocHOBHI | 3HaeT: ocHOBBI | OTcyTcTBUE mwm | ChopMupoBaHHbIE
KOMaHJI000pa30BaHus; KOMaHJI000pa30BaHus; (hparMeHTapHbIC MIpeACTaBICHUS o
crocoObl  TomOOpa W | CITOCOOBI noxoopa U | TIpeICTaBICHUS 0 | ciemyromeM:
OpraHu3aluu paboThl | OpraHu3anuu paboThl | ciexyromem: OCHOBEI
3¢ PeKTHBHONH KOMaHIBL, | YP(PEKTUBHOW  KOMAaHBI, | OCHOBBI KOMaH/I000pa30BaHNUs;
CTpaTerMd W TPUHIMIBI | CTPaTeTMH W TPUHLUIEI | KOMaHI000pa3oBaHus; crnocoObl  mojgdopa W
KOMaHTHOM paboThl; | KOMaHIHOK paboThl; | crmocoObl nmogbopa W | OpraHu3alvu paboThI
OCHOBEI TICHXOJIOTHH | OCHOBEI MICUXOJIOTHH | OpraHu3aluu paboThl | 3pPEKTUBHON  KOMaH/BI;
JINYHOCTH, Cpenbl, | JIMYHOCTH, CPE.bl, IPYNIbl, | 3(G(EeKTUBHOW  KOMaHIBI; | CTPaTeTMH W  TPHHIHIIBI
TPYIIITEL, KOJJICKTHBA. KOJUICKTHBA. CTpaTeTMH ® TIPUHIOUMIBI | KOMaHIHOMN paboTEr;
KOMaH/IHOU paboThI; | OCHOBBI TICHXOJIOTHH
OCHOBBI TICUXOJIOTHH | JTMYHOCTH, CPEJIBI, TPYIIIIEI,

KOJUJICKTHBA.

NYK 3.2 Ymeer:
(dopmupoBaTh

TpeOOBaHUS K YJIEHaM
KOMAaHJIBL, mo10uparthb

YJIICHOB KOMaHAbl MCXOIs1
13 UX 3HAHUH, YMEHUH U
HABBIKOB; BBIPA0OATHIBATH
cTpateruto  paboTel B
KOMaHJIE; MPUMEHSTh
TIPUHOUIIBL u METOAbI
OpraHM3aliKl KOMaHIHOMN
paboThI; OILICHUBATH BKJIA]]
KQ)XZOTO 4ieHa KOMaHIIbI
B OOIIUIA pe3ybTar.

Ymeer: (dopmupoBathb
TpeOOBaHUA K  WICHAM
KOMaHIBI, moa0upaTth

YJIEHOB KOMaHHABI HMCXOJs
13 UX 3HAHUH, YMEHUH U

HAaBBIKOB;, Bpra6aTI>IBaTI)
CTpaTeruro paGOTLI B
KOMaHJIC, IIPUMECHATH

OPUHIOUOBI WU METOMBI
OpraHM3alud KOMaHJHOM
paboTHI; OIICHUBAThH BKIIA
KaX/I0TO 4JIeHa KOMaH/bI B
0OmIHiA pe3ynbTar.

OtcyrcTBHE WA
(parMeHTapHbsle YMEHHS B
CIIETYIOIINX 00IaCTAX:

(opmupoBats TpeOOBaHUSA

K qjICHaM KOMaH/IbI,
moI0MpaTh 4JIEHOB
KOMaH/bl HCXOAd U3 HUX
3HaHU, YMEHHUH 51
HaBBIKOB;  BEIpa0aThIBaTh
cTpaTeruto  paboThl B
KOMaH/Ie; MIPUMEHATh
IIPUHIUIIBI )44 METOAbI

OpraHu3anuy KOMaHIHOM
paboThI; OICHMBATH BKJIAJ
Ka)XZIOTO WICHA KOMaHMBI B
00IIHiA pe3ynbTar.

CdopmupoBaHHBIE YMEHHS
B CJICYIOIINX 00JIACTAX:
¢dbopmupoBath TpeOOBaHHS

K  WIeHaM  KOMaHJBI,
nooupaTh YJICHOB
KOMAaHZIbl HMCXOAi U3 HX
3HaHUH, yMeHui u
HaBBIKOB;  BBIPa0ATHIBATh
CTpaTeruio  paboTel B
KOMaHJge; MIPUMEHSTh
NPUHIMIIBL W METOJBI

OpraHu3alud KOMaHJHOU
paboTHI; OIIEHUBATh BKIIAL
KaXJIOTO WICHA KOMAaH/IbI B
0OIIHiA pe3ysIbTaT.

NYK 3.3. Bnageer:
HaBBIKaMHU TOJ00pa U
CO3IaHUS KOMaH/IbI,

0OlIeHNsT ¥ OpraHu3aluu
KOMaHIHOU paboTsr;
COLMAIILHOTO

B3aMMOJEHCTBU u
peanu3ay CBOeH poJ B
KOMaH[E;  JIUAEPCKUMH
KauecTBaMH.

Bnageer: HaBBIKAMU
mogbopa M CO3JaHUs
KOMaH/pI, OOIIeHusa u
OpTraHM3alUi  KOMaHJIHOM
paboTsr; COLMAEHOTO
B3aUMOJICHCTBUS "
peanu3aiu CBoe posik B
KOMaHJIE; JTUICPCKUMU
KadecTBaMH.

OtcyrcTBHE W
(hparMeHTapHbIC HaBBIKA B
CIIEIYIOMINX 00NacTAX:

HaBBIKAMU  mojabOpa U
CO3IaHMs KOMaH[IbI;
oOlIeHnss ¥ OpraHu3alH

KOMaHIHOMI paboTHI;
COIIMAJILHOTO
B3aMOJCHCTBHUS u
peanm3anmuu CBOCH poOJH B
KOMAaH/IE; JTUACPCKUMU
KayeCcTBaMH.

ChopmupoBaHHbIE HABBIKU
B CJICAYIOIINX 00JacTsX:

HaBBIKAMH  Tog0opa H
CO3IaHus KOMaH/IBl;
OoOImeHns W OpraHU3aIH

KOMaHTHOM paboTHI;
COIMAIBHOTO
B3aUMOJICHCTBUS u
peanu3aiu CBoeil posik B
KOMaHJIE; TUACPCKUMUA
KauecTBaMH.




4.2. TunoBbie KOHTPOJIbHBbIE 3aJAHUS WM HHbIe MATEPHAJIbI, HEOOX0AMMbIe /151 OlleHUBAHMS

AUCHUIIJIMHE,

COOTHECCHHBIX C

YCTAaHOBJICHHBIMU B

o0pa3oBaTe/IbHON NporpaMMe HMHAMKATOPAMHU JOCTHKEHHSI KoMIeTeHUMH. Meroamyeckue

pe3yJabTaToB  O00y4YeHHsI MO
MaTepHaJibl, OMNpeaesAoNIue
AUCHUILINHE.

Nnpoueaypbl

OICHUBAHUSA

pe3yJIbTaToB

o0yuyeHUus1 1O

Kox n HamMeHOBaHHe HHIAHKATOPA
JOCTHKEHHUSI KOMIIETEHIIUH

Pe3yabTaThl 00yueHusi 10 JUCHUILIMHE

OueHo4HBIE CPEeACTBA

Henb M 33a4d  TPOEKTa, ONPENeNsATh
OCHOBHBIE napameTpsl MIPOEKTa,
(opMmpoBaTh  KOMaHIy MpPOEKTa |
MOTHBHPOBATh eé, COCTaBJIATh

KaJCHJApHBIN IIJIaH MPOEKTa M YIPABJIATH
UM, paclpeleNisiTh 3aJa4d B paMKax

MIPOEKTa u KOHTPOJIMPOBATh ux
BBITIOJTHEHHE, COCTABIIATH OIOJDKET MPOEKTa
U YOpaBIATh UM, KOHTpPOJIUPOBAThH

BBINIOJTHEHHE TPOCGKTa W OLEHWBATH
pe3yabTaThl MPOEKTa, 3aBEpLIaTh MPOEKT,
pa3pa0aTbiBaTh ~ CHCTEMY  YIPaBICHUS
nporpaMMaMu M TOpT(EneM IMPOEKTOB
opraHu3aiuy, (opMyIHpOBaTh, OTOMPAThH
W PEATN30BBIBATH MPOTPAMMBI U TIOPTQEIH
MIPOEKTOB B pamKax CTpaTeruu

OpraHu3aluy, MpPOBECTH OOydeHHe 110
OCHOBaM IPOEKTHOIO  YIpPaBJIEHUS B
OpraHu3aIUx

NVYK 2.1. 3HaeT: OCHOBBI MPOEKTHOTO | 3HAET: OCHOBHI NPOEKTHOIO YIpaBieHUs, | MIHIUBUIyanbHBIH,

YIIpaBJICHUS, (opmynupoBanus | GOpMyIHpPOBaHHS TPeOOBAHUH K MPOCKTY, | TPYMIIOBOM orpoc,
TpeboBaHUI K MIPOEKTY, €ro | ero  IJIAHUPOBAHWs,  pealu3allid U | NUCbMEHHBIE OTBETHl Ha
IUITAHUPOBAHMS, PEAM3allMi W KOHTPOJIS, | KOHTPOJIS, YNPABICHUS NPOrpaMMaMH M | BOIIPOCHI, TECTHI,
yIpaBJeHUs] TporpamMMamu H toptdesnem | moprdenem MPOEKTOB, OCHOBBI | KPYTJIBII CTOI,
MIPOEKTOB, OCHOBBI AHAPATOTUKN aHJIParoTUKH JWMCKYCCHSI;  MO3TOBOM

LITYPM.

NYK 2.2. Ymeer: opraHu3oBbIBaTh cOOp | YMeer: opraHu3oBbIBaThH cOOp TpeboBanuii | IIpoexkr, TBOPUYECKUE
TpeOOBaHUH 110 MPOEKTY, (OPMYJIUPOBATH | IO TPOEKTY, (OPMYIHpPOBATh LElb W | 3aJaHusl, JUCKYCCHS,

3aJa4d TPOEKTA, OIPEIEIITh OCHOBHBIC
mapamMeTpsl  IPOEKTa, (dbopmMupoBath
KOMaHIy TIpOE€KTa ¥ MOTHBHPOBaTh €&,
COCTaBJISITh KaJICHIAPHBIN IUIaH MPOEKTa U
YIpaBSITh UM, PacHpeiessiTh 3aJadd B
pamMKax MpoeKTa M KOHTPOJIMPOBaTh HX
BBITIOJIHEHHE, COCTABIISITH OFOJDKET MPOEKTa
W YOpaBIATH UM, KOHTPOJMPOBATH
BBINIOJIHEHUE MPOEKTa U OICHMBATh
pE3yNbTaThl MPOEKTA, 3aBEPIIATH MPOECKT,
paspabaTbIBaTh  CHCTEMY  YIPaBJICHUS
IporpaMMaMi M TOPT(EeneM MPOeKTOB
opranmzanud, (GpopMyIHUpoBaTh, OTOUPATH
U PealM30BbIBATH IIPOrPAMMBI U TIOPT(hETh
MIPOCKTOB B pamKax CTpaTeruu
OpraHu3alluM, TPOBECTH OO0y4YeHHe IO
OCHOBaM TIPOEKTHOTO  YNPABICHUS B
OpraHu3aIuu

MO3TOBOM LITYpM

YK 2.3. Brnazeer: HaBBIKAMHU
MTOCTAHOBKH IICJICH, BHIOOPAa OMTUMAITBHBIX
CIOCOOOB PENICHUS TIOCTABIECHHBIX IEIeH
M 33/1a4; HABBIKAMU OIICHKH HMEIOIUXCS
PECYPCOB M OrpaHHUYCHHIA TIPU pa3paboTKe
W peanu3alud [POeKTa;  MyOJIMYHOTO
MIPECTABICHUS pe3yabTaToOB
MPOEKTa; MPOBeIeHUsI MPOPeCcCHOHATBHO
ro OOCYXJCHUSI Pe3yIbTAaTOB MPOCKTHOMN
JIeSITeIbHOCTH, (POPMUPOBAHMS CTPATETUU
OpraHu3aluy Kak KoMmIuiekca noprdens u

Brnaneer: HaBBIKAMH TIOCTAHOBKH IIEJEH,
BBIOOPa ONTHMAIBHBIX CIIOCOOOB PEIICHUS
TOCTABJICHHBIX IIeJeH M 3a7a4; HaBBIKAMU

OLICHKM  HMMEIOIINXCS  PEecypcoB U
OorpaHMyYeHUil  mpu  pa3paboTke U
peanu3anuu IIPOEKTa; IMyOIUYIHOTO
MIPECTaBICHUS pe3ynbTaToB

MIPOCKTa; IPOBEACHHUA MpPO(eccCHoHANBEHO
ro OOCYXZCHHUS pPe3ylIbTaToB MpPOEKTHOMH
JEATeNIbHOCTH, (POPMHUPOBAHHS CTPATEruu
OpTraHM3alK KaK KOMIUIeKca MopThens u

IIpoexT, TBOpuUeckue
3a1aHus, JUCKYCCHS,
MO3rOBOH IITYpM

HO]IGI/IpaTb YJICHOB KOMAHAbI UCXOOd U3 UX
3HAHWH, YMEHUI " HaBBIKOB;
BEIpA0ATBIBATh  CTPATETHIO pabOTHl B
KOMaHJIC, HpI/IMeHHTB HpI/IHLlI/IHI:.I 1 MCTOAbI

nmporpamMmm ITPOCKTOB, HaBbIKaAMH nmporpamMmm ITIPOCKTOB, HaBbIKaMH

opraim3aiuu 00pa3oBaTeIbHOIO Mpollecca | OpraHu3aluu 00pa3oBaTeIbHOrO polecca

YK 3.1. 3Haer: OCHOBHI | 3HAaeT: OCHOBBI KOMaHO00Opa3oBaHUs; | VIHOMBHIyaNbHEIH,
KOMaHJI000pa30BaHus; CIIOCOOBI MOAOOpa | CIOCOOBI MOA00Pa M OpraHu3aluy paboThl | TPYIIIOBOM ompoc,
U opraHm3ammd paboTel APPEeKTUBHON | 3P(PEKTUBHOW KOMAHIBI; CTPAaTeTMH W | MICEMEHHBIE OTBETH Ha
KOMaHJpl, CTpaTerMd W  OPHHIMIBI | OPHHIMIB KOMaHIHOW pabOThl; OCHOBBI | BOIIPOCHI, TECThI,
KOMaH/JHOW PabOThl; OCHOBBI MCHXOJIOTHH | NICHXOJIOTUH JIMYHOCTH, CPEIbl, TPYIIIbI, | KPYIJIbIi CTOJI;
JUYHOCTH, CPEJIbL, TPYIIIIbI, KOJUICKTHBA. KOJIJICKTUBA. JIMCKYCCHSI,  MO3TOBOM

LITYPM.

YK 32, VYwmeer: dopmupoBats | Ymeer: ¢opmupoBare TpeboBaHus K | [Ipoexr, TBOpYECKHE
TpeboBaHMs K  WICHAM  KOMAHIbI, | WIEHaM KOMAaH/bl, MOJ0HpaTh UICHOB | 3aJaHusl, JIACKYCCHS,

KOMaHJbl UCXOJs U3 UX 3HAHUM, YMEHHUI U

HaBBIKOB, BBIpa6aTbIB aThb CTPATETUI0
pa6OTBI B KOMaH/IC; MIPUMCHATDH ITPUHIIUIIBI
u METOAbI OpraHmsanmnu KOMaHIHOM

MO3TOBOM IITYpM




OpraHH3aIin KOMaHHO U paboTsl;
OIICHMBATh BKJIAJ KAXKAOTO WICHA KOMaH/IbI
B OOIIMIA pe3ynbTar.

paboThI; OIICHUBATH BKJIA] Ka)XJOT0 YICHA
KOMaH/Ibl B OOLIMH pe3yIbTar.

MNVYK 3.3. Bnaneer: HaBBIKaMu TIog0opa u
CO3JIaHMS KOMaH/bI, OOIICHUS U
OopraHu3anyu KOMaHIHOHM paboThI;
COILIMAIBLHOTO B3aUMOJEHCTBUS 1
peanu3aluu cBOeH poju B KOMaH/IE;

BrnazmeeT: HaBBIKaMu 1OI00pa W CO3MAHUS
KOMaH/bl; OOMeHNss ¥ OpraHu3aiuu
KOMaHIHOM paboTHI; COLIMAIBLHOIO
B3aMMOJCHCTBUS W peali3alud CBOSH
POJI B KOMaH/Ie; TUACPCKUMU KaueCTBAMU.

IIpoexT, TBOpuUeckue
3a/laHusl, JUCKYCCHUS,
MO3TOBOM HITYpM

JUICPCKUMHA Ka4YC€CTBAMM.

1. Bonpochsl TeKkyniero KOHTpOJIA

JlaiiTe OCHOBHBIE OTIPEICICHHUS: KIIPOEKT, «YIPABICHUE IPOSKTOM).

KakoBo oTnuuune npoekra ot NporpaMmsi?

KakoBbI peanochuIky nepexoia K IporpaMMHO-TIENIEBOMY YIIPABICHUIO?

KakoBbI IpeAnoChUIKY Mepexo/ia K yIpaBIeHUIO POEKTaMu?

KpaTko onummTe 3BONIONHIO Pa3BUTHS METOAOB YIpaBICHHs MpoekTamu Ha 3amane. KakoBer
9Tarbl pa3BUTHs yIpaBiieHus npoekramu B Poccun?

6. KakoBa poyib IPOEKTOB B pa3BUTHUH OpTaHU3AINN?

7. TlpoBeaurte cpaBHUTEIBHBIN aHAIN3 TPAJUIIMOHHOTO U IPOEKTHOTO YIPABICHUs?

8. Uro o3navaet «CTaHAapT MPOCKTa»?

9. KaxoBbl 6a30Bbl€ MOHATHS «YIPABICHUE TPOEKTaAMU»?

10. JlaiiTe OCHOBHBIC XapaKTEPUCTUKH MPOCKTA?

11. HasoBute noaxojs! K Kinaccupukanuu npoekToB? Ha3oBuTe TUMBI, BUIBI IPOEKTOB, MACIITA0
MIPOEKTOB?

12. Kro 1 uTO siBIsIeTCA CyObEKTaMU 00bEKTaMH YIPaBJICHUS IPOSKTaMu?

13. Koro M0O>XHO cUMTaTh YI4aCTHHKAMH (CTEHKXOJACpPHI) TpoeKTa?

14. BuemHee okpyxeHue npoekra. CocraB, pojH, B3aUMOCBSI3M YUaCTHUKOB IpOeKTa?

15. Ha3zoBHTE OCHOBHBIC DIIEMEHTHI CTPYKTYPHI IPOCKTA U JIOTUKA YITPABICHHS TPOSKTOM?

16. Kakue ¢pyHKUMOHANbHBIE 00JaCTH YIIPABICHUS IPOESKTaMU?

17. KakoBbl OCHOBHBIE (pa3bl KUZHEHHOTO LIMKJIA IpOeKTa?

18. HaszoBure mpolecchl yrpaBieHUs NPOEKTAMH M ONpPEJeNIUTe B3aWMOCBSA3b IPOLIECCOB
ylnpasiieHus U (a3 KU3HEHHOro HuKia?

19. C xakoil nenpio ciaenyer pa3aensaTh IPOESKT Ha dTambl WU (pa3bl?

20. Yewm oOycioBieHa CIOKHOCTh YIPABICHUS IPOEKTaMHU?

21. CtpykTypa NpoeKTa U OpraHu3alMoOHHAs CTPYKTYpa, 3TO OJHO3HAYHBIC TIOHATHS?

22. Kaxkosa poib, 3a1aun 1 GYHKIIUHA MEHEDKepa poeKTa?

23. UYro coctaBuseT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

24. Hazowute npodeccrnoHaabHble TpeOOBaHUS K MO00PY MEHEKEPOB MPOEKTa?

25. Kakue akTopbl yYUTHIBAET MEHEXKEP B MPOLIECCE YIPABICHUS TIPOSKTaMuU?

26. KakoBbl mnpu4uHBI KOH(MDIUKTOB TIPH B3aUMOJEHCTBUM TPOCKTHBIX M (DYHKIIMOHAJIBHBIX
pykoBoauTenen?

27. UYro coctaBuseT chepy OTBETCTBEHHOCTH MEHEIKepa poeKTa’?

28. KaxoBbI NIPUHIMIIBI U OCHOBHBIE ATAITBI dKU3HEHHOTO IIUKJIA IPOEKTa?

29. Kakue npoOiembl, TpeOOBaHUS 1 OCOOCHHOCTH yIIpaBJIeHUs] KOMaH 101 poekTa Bam n3BecTHbI?
30. KaxoBsl ycnoBus 3¢ ¢eKTUBHON paOOThl KOMaH bl IPOEKTA?

31. Yem oObscHseTCA pa3nuyue B ILENAX, MpecieIyeMbIX MEHEKEPOM IpOeKTa,
TUTAHUPOBAHUSI U MOHUTOPHHTA?

32. Kaxoli moaxon K ynpaBiIeHHIO SBISETCS OTIUYUTEIEHON 4€PTOi MPOEKTHOIO MEHEKMEHTA?
33. [aiite kpaTKoe onpeesieHHe COAepKaHUs CTaIui Mporecca yIpaBIeHHs TPOSKTOM ?

34. HazoBute nporiecchl HHUIMALUHT TPOEKTOB?

35. Kro siBisieTcst yaacTHUKaMy MHHIIAAIIH TPOEKTOB?

36. B xakoM COOTHOLIEHUM HAXOASTCS dTalbl )KU3HEHHOTO LIMKJIA MPOEKTa C dTallaMy yIpaBJIeHUsS
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IIPOEKTOM?

37. KakoBO COOTHOIICHUE KOJMYECTBA YYACTHUKOB TpoekTa Ha (ase wHUImammu u (ase
peanuzanuu?

38. HazoBuTte OCHOBHBIE YPOBHU M MPOIIECCHI TUTAHUPOBAHUS MTPOEKTa?

39. KaxoBbl nporeccsl HCTIOHEHHS U KOHTPOJIb TPOEKTOB?

40. Yro Taxkoe mHTerpanusa’? UTto coOoil mpecTaBiseT YIpaBICHWE WHTETPAIMECH NMPOEKTa Kak
npouecc?

41. KaxoBbl HHCTPYMEHTBI U METO/IbI, UCIIOJIb3yeMbI€ JIsl pa3padO0TKU CBOJHOIO IIaHA IMPOeKTa?
42. Yto o3HavaeT 3(dexkTuBHas CTpaTeruss BHYTPEHHEro yrpasieHHs, 3((eKTHBHas cTpaTerus
BHEIIHETO YIpaBJIeHUs?

43. Yrto 03Ha4Yal0T OrpaHUYEHUS U JOMYLIEHUS B IpoeKTe?

44. Yro BriroyaeT MoHuTOpUHT? KakoBa 11e1s mpo1ieccoB MOHUTOPHUHTA U YIIPABIICHUS ?

45. Yro He BKIIIOYAET B ce0s rpymia NpoleccoB MOHUTOPUHTA U YIPABJICHUs?

46. BepHo 1M yTBepXKIEHHE, YTO TIOCIE 3aBEpIICHHs TMpollecca IUIAHWPOBAHUS, BHECCHHE
M3MEHEHHH B TUIAH YIPABJICHUS IPOSKTOM HE BO3MOXKHBI?

47. IloueMy BO3HHMKaeT HEN30€KHOCTh YIPaBICHUSI U3MEHEHUSIMH B ITPOEKTE?

48. UYro takoe copeprkanue npoekra? KakoBbl mporeccsl MHUIMALNS TPOeKTa?

49. Yo nmpeanonaraeT GopMUpOBaHUE UJEH (3aMbICiIa) MPpoeKTa U Muccust mpoexra?

50. TTouemy HEOOXOUM MpEABAPUTEIHHBIN aHAIN3 OCYIIECTBUMOCTH MTPOEKTA?

51. Packpoiite CynHOCTb MTPOCKTHOTO aHAIN3a U TEXHUKO-YPKOHOMHYECKOE 000CHOBaHUE TIPOEKTa?
52. IlpenuHBecTUIIMOHHBIE HccaenoBaHuA. KakoBbl KpUTEpUN OLIEHKH MHBECTUIIMOHHOTO IPOeKTa?
53. Tlouemy cTpyKTypHasi JE€KOMIIO3UIMS MPOEKTa SBJISETCS OCHOBOM OMpEeNeIeHHs MpeaMETHON
oOnactu npoekta? B yem cyTh CTpyKTYypH3aIMHy eNiel (JeKOMITO3UIMH Iiesiel npoekTa)?

54. Ha xkakoW cTaguM S>KU3HEHHOTO IMKJIa MPOMCXOAMT pa3paboTka IulaHa yNpaBIEHUS
CTOUMOCTBIO?

55. Kaxkogsa niens ucnonb3oBanue SWOT — aHanuza npu rniaHupoBaHUE MPOeKTa?

56. Uro sBnsieTCs KOHCTATAI[MEH MPEBApUTENLHOTO COJCPKAHUS IPOEKTa?

57. HazoBuTe cocTaB U MOPAIOK Pa3pabOTKH MPOSKTHON JOKYMEHTAINH?

58. Uro onmchIBaeT IIIaH YIPaBICHUS TPOSKTOM?

59. Jlns yero HeoOXOIMMO OIpeeJICHHE COCTaBa U B3aMMOCBSA3HU paboT U ornepaluii mpoexra’?

60. B uém cocrout mertox Kpuruueckoro mytu? Kakue mnpemmyliecTBa BO3HHMKIM B CBSI3U C
MOSIBJICHMEM METO0/1a KPUTHUECKOTO IMyTH?

61. Ha3oBure ceTeBble MOJIENIH TUIAHUPOBAHHS MTPOEKTOB. YTO Takoe ceTeBoil ian?

62. Uemy COOTBETCTBYET ONTUMAIBHBIN KalleHAAPHBIH IJ1aH MPOEKTa?

63. Yro Takoe yrnpaBiieHHE CTOUMOCTHIO?

64. Kakue mporieccsl BKIIIOUaeT B ce0s yrpaBieHHe CTOMMOCTBIO ITPOeKTa?

65. B uéMm paznuumne Mexy CMETOU MPOEKTa U ero O HKeTOM?

66. Urto o3HayaeT OrOKETUPOBAHUE TTPOCKTA?

67. Kak Bel monnMaete «pecypcHoe o0ecrieueHre IpoeKTa»?

68. Korna BO3MOXKHO BIHMSHHME Ha KOHEYHBIE XapaKTEPUCTHKU MPOIYKTa Oe3 CYIIECTBEHHOTO
M3MEHEHHUS €r0 CTOUMOCTH?

69. Kakas BenMumHa MOKa3blBa€T CYMMApHYIO IUIAHOBYIO CTOMMOCTH pabOT, KOTOpbIE TOJIKHBI
OBLTH OBITH OCYIIECTBIIEHBI K TEKYIIIEMY MOMEHTY?

70. Ha3zoBuTe BO3MOXKHbBIE HCTOYHUKH U OPTaHU3AIMOHHBIE (OPMBI (PUHAHCHUPOBAHUS IPOSKTOB?
71. PackpoiiTe CymHOCTh TPaJIUIIMOHHOTO METOAa M METOJIa OCBOCHHOTO 00Bhema?

72. Yro 03HaUaeT KaueCTBO B MPOLIECCaX YIPABICHUS IPOSKTOM?

73. HeobOxoaumo nu yrpaBiieHHE KaueCTBOM Ha Pa3HBIX 3TAIax KU3HEHHOTO IUKJIA MPOeKTa?

74. Ha3zoBuTe BXO/HbBIE MaTepHallbl I Ipoliecca IIAHMPOBAHUS KauecTBa?

75. ITlepeuncnute MeTOAbl yHpaBiICHUS KayecTBOM M aHanu3a kadectBa? I[louemy B mpoeKTHOM
yIIpaBJIeHUH HEOOXOAMMO IJIAHUPOBAaHUE KauecTBa?

76. Urto Takoe MOHUTOPUHT M KOHTPOJIb KayecTBa?

7'7. KakoBbl HHCTPYMEHTBI U METOJbI JJIs1 KOHTPOJISI KauecTBa?

78. Ha3zoBuTe JOKYMEHTHI U CTaHIaPThl CUCTEMBI YIIPABJICHUS KayeCTBOM?
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79. Uto Takoe puck? HazoBuTe mpoiiecchl yrpaBieHUe pUCKaMU MPOeKTa?

80. Llensmu ympaBiaeHUS] pUCKAMH SIBIISTIOTCS?

81. HazoBuTe BUIBI PUCKOB MpPHU peanu3aluy mpoexTa’?

82. Kakwue MeTo1bl aHaTN3a OIICHKH pUCKOB Bel 3HaeTe?

83. HazoBuTe MHCTPYMEHTHI U METObI KOJIMYECTBEHHOTO aHATN3a prUcKa?

84. KaxoBbI cTpaTerny ¥ METOJIbI PEaripOBAHUS HA PHCKAMHU TIPOCKTA?

85. Uto 03HavaeT ympaBlieHHE OTBETCTBEHHOCTbHIO, CBI3aHHOW C pUCKAMU, KOHTPOIb pearupoBaHuUs
Ha PUCKH MpoeKTa?

86. 3axiroueHHWe KOHTpAKTa Ha MOCTaBKY MPOAYKTA WIM OKa3aHWs YCIYT SIBISETCS OJHUM U3
croco6oB?

87. HazoBwute mpoliecchl ynpaBieHUs MOCTaBKaMH U KOHTPAKTaMH B ITpoeKTe?

88. KakoBbI 0011IMe PEKOMEH IAINN BIOOPA TTOCTABITUKORB?

89. Kakosa knaccudukanus, IOpsSA0K NPoBeaeHUs, PYHKIIUNA YyYACTHUKOB, TOPTOB?

90. Ha3zoBuTe BBIXOIHBIC MaTEPHAIIBI TIPOIIECCa YIPABICHUS KOHTPAKTaMU ?

91. VmpaBneHue B3auMOJICHCTBUEM B METOJJOJIOTHUH YIIPABICHUS TPOSKTAMU SBIISIETCS?

92. HazoBute BuaBl U 0COOEHHOCTH KOMMYHHUKaIUii B mpoekre? DP(PeKTUBHbIE KOMMYHUKAIIUU
MIPU3BaHbl 00bETUHUTH?

93. Ilepeuncnute Bce BUABI KOMMYHUKAIIUNA, IPUMEHSEMbIE B MPOIIECCE BHIMOIHEHHSI IPOEKTa?

94. KaxoBbI L1eH U 331a4¥ YIIPaBJICHUS] KOMMYHHUKALIUSAMU POEKTa?

95. Ponbs KOMMyHUKAIMA B MPOABUKEHUHU TIPOCKTA?

96. /i yero HeoOxoarMa UH(OPMAIHS O TIPOLIECCaX KOHTPOJISA poeKTa?

97. Tloyemy cocTaBisieTCs OTYETHOCTH 1O d(PPEKTHBHOCTH BBHITOJHEHUS MPOEKTa U (popmMupyercs
apxuBa npoekra’?

98. HazoBuTe mUpHUYMHBI pacHpPOCTPaHEHUS HHOOPMAIMOHHBIX TEXHOJIOTUH B  YIPaBICHUU
IIPOEKTaMU?

99. Omnpenenute 3HaYCHUE U POJTH HHPOPMAIIMOHHOE OOecIIeueHrne MPOeKTa?
100.OxapakTepu3yiiTe ypOBEHb CJIOXHOCTH IPOCKTOB, BBINOJHIBIIUXCA B  OTCYTCTBHUE
KOMIIBIOTEPHBIX TEXHOJIOTUIA?

Kpurtepun onenku:

HanMeHoBaHMe KpUTEpHS OLICHUBAHUS Orenka
JlaH B 1IeJIOM BEpHBIM OTBET, 0OHAKO oaAWH u3 31eMeHToB TAIIl B CTpyKType OTBETa OTCYTCTBYET, 3a4reHo
HEBEpEeH WM MPOTHUBOPEYUT BEPHOMY OTBETy («TE3UCY»): B JIOTHYECKOM PpaCCYXICHHUU
HAJIMYECTBYIOT OMNOKH, IPOTHBOPEUHSL.
JlaH B LieioM HEBEpHBIN OTBET, UK ABa 3aeMeHTa TAIL B cTpyKType OTBETa OTCYTCTBYIOT, HEBEPHBI He 3auteno
WIN TPOTHBOPEYAT BEPHOMY OTBETY (KTE3UCY»)

2. Iluckyccuu, KpyrJble CTOJIbI HA TeMy:

1. Ornuuue IpOeKTHOTO YIPABIEHUS OT TPAJUIMOHHOTO YIIPABICHHUS.

2. TpeboBaHUs K ONTUMATIBLHOW OPTaHU3AIMOHHONW CTPYKTYpE MPOEKTa C TOUYKH 3PCHHS
OPTaHHU3AIMOHHOTO YCTPOMCTBA MPOCKTA.

3. VYmpapieHue IpoeKTOM 10 BPEMEHHBIM MapaMeTpaM Kak KIIFOUEBOM 3JIEMEHT yIpaBICHUS
MIPOEKTAMHU.

4. HuHdpopMaImOHHO-TEXHOIOTUYECKHE MOJICNIN YIIPaBICHHS MPOCKTaAMH KaK OCHOBA €€ JTIOTUKO-
BPEMEHHOW CTPYKTYPBHI.

5. Ponb npoekTHOrO PUHAHCUPOBAHMS B pEATU3AIIMHA WHBECTUIIHOHHBIX TPOEKTOB.

6. TeHaeHIUN MPOCSKTHOTO yIIPaBICHHS

7. CranpapTu3ainus B CUCTEME yIPaBICHUS MPOCKTaAMHU

8. VYcmemrHoe BHeIpeHHE U3aHH-MBIIUICHUS B IPOSKTHYIO IEATEILHOCTD

9. Tpanchopmanivs TPOESKTHOTO YIPABIEHUS C UCTIOIB30BAHUEM TMOKUX METOI0IOTHiA

10. BuenpeHne KOMOMHUPOBAHHOTO ITOAX0/a B IPOSKTHOE YIPaBIICHUE

11. HoBsle moAXO0bI K YIPABICHUIO, MOTUBAIIMH U OLICHKe Agile-KoMaHIbl
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12. Kak momMoub KOMaHJi€ IPUHATH LIEHHOCTU THOKOTO MOJIX0/1a

13. Tlpumenenune UT-pemennii 1t mOBBIICHUS YPPEKTHBHOCTH YIIPABICHHS TPOSKTAMH

14. Kak cHHXpOHU3UPOBATh Pa0OTY HECKOJIBKUX MMPOEKTHBIX OPHCOB B OJHON KOMIIAaHUH

15. CoBpeMeHHBIE METO/Ibl U HHCTPYMEHTHI IPOEKTHOTO YIPABICHUS;

16. IlnanupoBaHME M KOHTPOJIb MPOEKTOB, (POpMUPOBAHUE OTUETHOCTH, CO3/IaHUE U TOAJEPIKKA
MH(OPMaLIMOHHBIX MaHes el (Jambopa0B) COCTOSIHUS POEKTOB;

17. VupaBrneHnue puckaMu U U3MEHEHUSIMU NIPOEKTOB;

18. BuenpeHwue u pa3BUTHE CUCTEM MEHEIDKMEHTA MPOEKTHOW A TETHbHOCTH U O(UCOB
yIpPaBJIEHUS IPOEKTaMU;

19. CoBpemennbie HH()OPMAIIIOHHO-KOMMYHHKAIIMOHHBIE CUCTEMBI YIIPABICHUS MPOCKTaMH H
NopTQEeNIMU MPOEKTOB U CHEIMATMU3UPOBAHHOE TPOrPaMMHOE 00eCIIeUeHUE;

20. CranmapTsl ¥ CUCTEMBI CepTU(HUKAINH B chepe MPOCKTHOTO YIIPABICHHS.

Kpurepumn onenkmu:

HanMeHoBaHMe KpUTEpHS OLICHUBAHUS Orenka
AKTHBHOE y4JacTHE B JUCKYCCHH, B IIEJIOM OTBETHI BEPHBI, Pa3BEPHYTHI, JIOTHYHBI 1 000CHOBAHbI B 3a4reHo
cootBercTBUM ¢ npaBmiioM TAII («re3uc» - «apryMeHT» - «IOAIEpKKa»), HO HMEIOTCSI HEKOTOpbIe
HETOYHOCTH
He akTuBHOE y4acTue B JUCKYCCHH, B LI€JIOM OTBETHI HE BEPHBI M UMEIOTCS 3HAUUTEIIbHBIC He 3aureno
HETOYHOCTH

3. [IpumepsnI TeCTOB PyOeKHOT0 KOHTPOJIS

1. ITpoeKT MOKHO ONPEICIUTh KaK:

a) COBOKYITHOCTH MepOHpHHTHﬁ, HaITpaBJICHHBIX HA TOCTUXCHUC YHHKaJIBHOﬁ eI U OTpaHUYCHHBIX
0 pecypcam 1 BpeMeHU

b) cucremy 1ienielt, pe3ysIbTaToOB, TEXHHYECKON M OPTaHU3AI[MOHHON JOKYMEHTAIMH, MATePHATBHBIX,
(hMHAHCOBBIX, TPYJOBBIX M HHBIX PECYPCOB, a TAK)KE YIPABIECHUYECKUX PEIICHUN U MEPOIPHUITHIA 110
X BBIIIOJIHCHUIO

C) CUCTEMHBII KOMIUIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTraHU3ALMOHHBIX U TIp.)
JIOKYMEHTOB, COJEpPX AIIUX KOMIUIEKCHO - CUCTEMHYIO MOJIE€NIb JEHCTBUM, HANpPaBICHHBIX Ha
JOCTIKEHUE OPUTHHATBHOH IIeNn

d) Bce OTBETHI BEPHBI

2.JlaliTe onpeieieHruEe MPOEKTY

a) YHUKAIbHOE TPEINPHUITHE JISI BPEMEHHOT'O OKA3aHUS YCIYT WA IPOU3BOCTBA MPOTYKTOB

b) moxkymeHT, omuchIBaKOImMiA TpeOOBaHMS K BHOBb CO3/1aBa€MOMY MPOAYKTY, (QuUpMe Hiu
CTPOUTEIILHOMY OOBEKTY

C) BpEMEHHOE MPEANPHUATHE JIJIsl CO3aHUs] YHUKAIbHBIX MPOJIYKTOB, YCIIYT WM PE3YJIbTaTOB

d) Bce oTBeT BEpHBI

3. Cpena npoekra - 370:

a) COBOKYITHOCTh (haKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX yIaCTUS B TIPOCKTE,
HO BIHSIFOIIMX HA TPOEKT, U OCYIICCTBISIOIINX B3aHMMOJICUCTBHE C TIPOEKTOM, U OTACIHHBIMH €T0
3JIeMEHTaMHU

b) COBOKYIMHOCTH BCEX YYAaCTHHKOB TPOEKTa W JPYrUX (QHU3UYECKUX U IOPUAMYECKUX JIHII,
3aMHTEPECOBAHHBIX B €TI0 Pe3yJbTaTax

C) COBOKYITHOCTH HE3aBHCHMBIX XO3SHCTBYIOIINX CYObEKTOB, B3aMMOACHCTBYIONINX C YYaCTHUKAMHU
MIPOEKTa HAPSIMYIO

d) Bce 0TBETHI BEpHBI

4.0Onpenenure OTIANYUS IPOEKTHOM 1€ATEIBHOCTH OT ONEPAllMOHHON?
a) MPOEKTHasl JeSATEIbHOCTh UMEET OrPaHUYEHHBINA CPOK
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b) 60s1bI10€ KOTUYECTBO PUCKOB

¢) 060JBII0E KOJTUYECTBO N3MEHEHHIM

d) xomanga popMupyercs A OJHOrO MPOEKTa
€) BCE OTBETHI BEPHbI

5.Kakoe xonudectBo o6sacrteit 3Hanui omuceiBaet Ctanaapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoBHasl K1accuPUKaIMsI TUIIOB MPOEKTOB 110 COCTAaBY U MacCIITa0HOCTHU:
a) MaJble MPOEKTHI, OOJIBIINE MPOSKTHI, METaIIPOCKTHI

b) MOHONIPOEKTHI, MYIBTUIIPOEKTHI METalpPOEKThI;

C) HEeT NMPaBUJIBHOTO OTBETA

7.ITIpOeKTUPOBIUK - 3TO CYOBEKT yIpaBleHUs,, OCHOBHON (PyHKIIUEH KOTOPOTO

ABIISIETCSL:

a) OCYILECTBIICHHE CTPOUTEIHCTBA OOBEKTOB B COOTBETCTBHHM C pPa3pabOTaHHON INPOEKTHOU
JIOKYMEHTaIUEeH;

b) mpoBeneHue NPOEKTHBIX M HM3BICKATEIBCKUX PAOOT, HEOOXOAMMBIX JUIS CO3JaHUS MPOEKTHO-
CMETHOM TOKyMEHTAIlUH;

C) OpraHu3alusi CTPOUTENIBCTBA U PEeATU3aLMK IIPOEKTA B LIEJIOM B HHTEPECAxX 3aCTpOMIIKKa

d) Bce OTBETHI BEPHBI

8.3aKOHYEHHOE M MCUCPIBIBAIOIIEE ONMMCAHUE MPOAYKTA SBISETCA 00s3aTEIbHBIM JUIS Pa3pabOTKU
VYcraBa npoekTa. A Kakoro poja MHGOPMaLUI0 Y CTaB COAEPKaTh HE JOIKEH?

a) AeTaJIM3UPOBAHHOE OMHCAHKUE, HEOOXOMMOE IS JATbHEHIIIEro MIIaHUPOBAHUSL.

b) netanbHbI OI0KET U onMcaHue (YHKIIMOHATBHOCTH.

C) OIIMCAHUE B3aMMOCBSI3U MEXILy TpeIIaraeéMbIM IPOAYKTOM/YCIyroil ¥ HOTpEeOHOCTAME OM3HEca.
d) axiroueHre 0 COOTBETCTBUHU MPOEKTA CTPATETUIECKUM KOPIOPATUBHBIM

LEIISIM.

9.ITonHbIi nepedeHb QYHKIMOHATBHBIX 00JIacTel yrpaBiIeHHs IPOSKTOM BKIIIOUAET B ceOs:

a) yNpaBJ€HHE COJIEpPKAHUEM, YIPABIECHUE CPOKaMH, YIPABJIEHHE CTOMMOCTbIO, YIpPaBIECHUE
KauecTBOM, yIpaBJeHHE pecypcamu, yIpaBlIeHUEe pUCKaMH, YIIpaBJIeHWE UHTETpalliei MpoeKTa;

b) ympaBneHue cojaep)kaHUEM, YIPABICHHWE CPOKAaMH, YNpPaBJICHHE CTOMMOCTBIO, YIpaBJICHHE
KauecTBOM, YIIPaBIIEHHWE YEJIOBEYECKUMH pecypcaMu, YIpaBlIEHHE MOCTaBKaMU, YIpaBICHUE
KOMMYHHKAIUSIMU, YIPaBJIE€HUE PUCKAMM, YIIPABICHUE HHTErpallueil MPOeKTa;

C) MJIaHUPOBAHUE, OPTraHU3aLINI0, KOOPAMHAIINIO, AaKTUBU3AIIHIO, KOHTPOJIb;

d) ananms, y4er, opraHU3aInio OCyIIECTBICHHS, aIMUHICTPUPOBAHUE, IKCIIEPTU3Y, OyXTalITepCKHA
Y YIPaBIEHYECKHUI YUET, TOPTU U KOHTPAKThI, OTYETHOCTb, OLIEHKY;

€) KOHLENTyaJlbHOE MPOEKTUPOBAHUE, MPOEKTHBIA aHAlIW3, pealn3alrio MPOeKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPLIEHHUE IIPOEKTA.

10.YTo Takoe ynpaBiieHUE IPOEKTaMuU?

a) oTAenbpHas 00J1acTh MEHEKMEHTA, MIpeIHa3HaYeHHAs! CIIEHUAIbHO JIJIS YIPaBJIECHUS BPEMEHHOMN
JeSITETbHOCTBIO C YHUKAIBHBIMU PE3yJIbTaTaMH;

b) npoiiecc MOHUTOPHHTA CTaTyca MPOEKTa U COJIEPKaHUsS IPOAYKTA, a TAK)KE BHECEHUE U3MEHEHH
B 0a30BBIi IJIAH 10 COJEPIKAHUIO;

C) IPOIECC OTCICKUBAHUSA IEATEIHLHOCTH YWICHOB KOMaH/Ibl, 00ecriedeHre 00paTHOI CBSA3U, pEIICHUs
npoOJIeM U yIpaBIeHHUS U3MEHEHHUSIMHU C IIeTTbI0 ONTHMU3ALNN UCTIOIHEHHS TPOEKTa,;

d) Be OTBETHI BEPHBHI.
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11.Kakoii KpuTepHii OIIEHKH MPOEKTa SABISIETCS B 00IIeM cilydae Haubosee BayKHbIM?

a) IVIaBHBIA KpUTEPU OLIEHKHU - CTOUMOCTb, a 3aTEM YK€ - KaUeCTBO M CPOKHU BBIIIOJIHEHHSI padoT;
b) kauecTBO - 60JI€€ BaXKHBII KPUTEPHIL, YEM BCE OCTAJIbHBIE;

C) Ba)KHEEe BCEro COOJIO/IEHHE CPOKOB HCIOJIHEHUS MPOEKTa, a YXKe CIeIyIoLUe MO CTENeHU
BaXHOCTH - KQY€CTBO M CTOMMOCTB;

d) Bce KpUTEpHH OLIEHKH MTPOEKTa SBIISIOTCS OJUHAKOBO BasKHBIMH.

12.3akoHUEHHOE U UCUEPIIbIBAIOILEE OMMCAHNE MTPOAYKTA SIBJISETCS 00s3aTeNbHBIM JUIs pa3paboTKH
VYcraBa npoekra. Kakoro poga nadopmaimio YcraB coaepxarh He TOJDKEH?

a) JeTaJIU3UPOBAHHOE OMMCAHUE, HEOOXOIUMOE IS TalbHEHIIIEro IaHUPOBaHMS;

b) neranbHbI OIOKET U onMcaHue (YHKIMOHAIBHOCTH;

C) OMMCaHUE B3aMMOCBSI3U MEXKAY MpeiiaraeMbIM POJYKTOM/YCIIyToi U OTpeOHOCTAMU On3Heca;
d) 3axiroueHne 0 COOTBETCTBUU MPOEKTA CTPATETMYECKUM KOPIIOPATUBHBIM

LEJSIM;

13.KakoBa 11ociie10BaTeIbHOCTb IIPOLIECCOB B paMKax >KU3HEHHOI'O IIUKJIa IPOEKTa?

a) OpraHu3anys 1 MOAroTOBKA, BHITTOJIHEHHE PadoT;

b) MOHUTOPHHT KauecTBa, cJjaua TOTOBOT'O IIPOEKTA 3aKa34HKY;

C) Hayajo MPOEKTa, BBINOJIHEHHE PadOT MPOEKTa, KOHTPOJIb KayecTBa, OTUET O BHINOJIHEHUE paboT
Iepesl 3aKa34MKOM U CIIOHCOPOM IIPOEKTA,

d) aHanmM3 1eATENBHOCTU B paMKaX BBIIIOJIHEHHOTO MPOEKTa, IOATOTOBKA K HOBOMY IPOEKTY;

€) HayaJlo MPOEeKTa, OpraHu3alys M IUIAHUPOBAHUE, BBINOJIHEHHE Pa0OT MPOEKTa, MOHUTOPHHT U
KOHTpPOJIb, 3aBEPILIECHUE ITPOEKTa

14.TTonHBINA TIEpeYeHb BUIOB JEATEIBHOCTH, 0OCCIICYMBAIOIIMX POIECCH YIIPABICHUE MPOCKTOM,
BKJIIOYAET B ceOs:

a) corjiacoBaHue, BU3MPOBAHHUE, MCIOJHECHUE padOT, MpeAOCTaBICHHEe HH(POPMAIMH, MMOATOTOBKA
NIPEIIOKECHUN:

b) MHUIIMAIYS, TUITAHUPOBAHUE, peaTu3alisi, KOHTPOJIb, 3aBEPIICHUE;

C) YyIpaBieHHE pecypcamu, YIpaBicHHE paboTaMu, yIpaBieHHE pe3yJbTaTaMH, YIIPaBICHHE
pHUCKaMU;

d) mnanupoBaHue, OpraHu3alys, KOOPAUHAIINIO, aKTUBU3AIIUs, KOHTPOJIb.

15.Yro Takoe Bexa mpoekTa? ITo:

a) DJIEMEHT MPOEKTa, 00 BEAUHAIOIINA PaOOTHI I MAaKET padoT;

b) nara, mpou3BOIBHO HA3HAYCHHAS MEHEIXKEPOM JUIsI KOHTPOJIS X0/1a padoT

C) 3aBepiicHHe pabOT MO MPOEKTY MPH JOCTHKCHHU 3aIUITaHUPOBAHHBIX PE3yJIbTATOB, BKIIFOUYAs
pa3pelieHne BceX CIIOPHBIX BOIIPOCOB;

d) cymiecTBeHHas1, ONpeneNsroIas aJbHEHIIINN X0 Pa3BUTHS IPOCKTa €CTECTBCHHAS KOHTPOJIbHAS
TOYKA, OOBIYHO JIOCTHIKEHUE OJTHOTO M3 OCHOBHBIX MMPOMEKYTOYHBIX UM KOHEUHBIX PE3yJIbTAaTOB.

16.YT0 03Ha4YaeT «MaTpuIla pacrpee’eHns: OTBETCTBEHHOCTH»? DTO:

a) MHCTPYMEHT, KOTOpBIH OpPraHU3allMOHHOM CTPYKType NpPOEKTa CTaBUT B COOTBETCTBHE
CTPYKTYPHYIO I€KOMIIO3HULIUIO PA0OT ¢ LIeIbI0 HA3HAUCHMSI JIUL, OTBETCTBEHHBIX 32 PEATU3ALHIO OT
JIeNIbHBIX YacTel MPOEKTa U 3a BBINOJIHEHUE KaKI0H KOHKPETHOH paboThl

b) opranmuzanmoHHas CTpyKTypa yIpaBJieHHUs, B KOTOPOi paboTa Mmoapa3aeieHHii OpraHnu30BaHa 1o
MIPOEKTHOMY IPUHIUITY

C) HHCTPYMEHT JUIs ONPE/IETICHUs IPUOPUTETOB IIPOEKTA

d) rpaduueckoe npecTaBIeHUE OPraHU3AIMOHHON CTPYKTYPBI IPOEKTa

17.Ha3oBuTe OCHOBHBIC (PYHKIIMU MEHEKEPA MpoeKTa?
a) ylpaBJIeHUE pecypcaMu, yIpaBJIeHUE COEpP)KaHUEM, PACITUCAHUEM, CTOUMOCTbIO, Ka4eCTBOM

14



b) obecrieueHre Haa30pa 3a OMPECICHHBIM HAMIPABICHUEM OCHOBHOM eATeIbHOCTH KOMITAHUU
C) VyIOpaBlIeHUE METOAOJOTHUSIMH, CTaHAApTaMH, OOIMMH PHUCKAMH/BO3MOXKHOCTSIMH H
B3aMMO3aBUCUMOCTSIMU Ha YPOBHE NIPEAIIPUATHS

18.KakoBa posib MeHeKepa NpoeKTa B yIPaBICHUH B3aUMOOTHOIICHUSIMU C 3aMHTEPECOBAHHBIMH
CTOpOHAMHU TTPOeKTa?

a) pa3BUTHE U MOJICPKAHHE B3aUMOOTHOIICHHUI CO CIIOHCOPOM IPOEKTa, MEHEIKEPOM MTPOEKTa CO
CTOPOHBI 3aKa34YHKa

b) pa3BuTHE U MOAEPKAHHE B3aMMOOTHOIICHUH C TIEPCOHAJIOM ITPOEKTa

C) pa3BUTHE U MOICPKAHNUE B3aMMOOTHOIICHUH ¢ OM3HEC-MEHEPKEPOM HUCTIOTHUTEIIS

d) Bce oTBETHI BEPHBI

19.0npenenute mocie0BaTeIbHOCTh MPOIECCOB YIIPABICHUS YeI0BEUECKUMU
pecypcamu npoekTta?

a) pa3paboTKa IUIaHa yIpaBICHUS YEIOBEYECKUMHU pecypcamu,

b) Habop KOMaHIBI MPOEKTA

C) yIpaBlieHUE KOMaHJION MPOEKTa

d) pazBuTHE KOMaH/IbI POCKTA

20. Komanna npoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL

b) COBOKYMHOCTh MEUCTBYIOMMX KaK €IWHOE IE]10€ YIaCTHUKOB MPOEKTa, OOECIeUnBarOIas Mo
PYKOBOACTBOM MPOEKT-MEHEKepa TOCTIKEHUE TIeTIeH TPOCKTa;

C) IIepcoHas MPOEKTa

d) Bce oTBETHI BEpHBI

21.Kakue paboThl IPOU3BOJATCS B PAMKax IPYIIIBI MIPOLECCOB HHUIIUAIH?

a) ONpeAesI0TCA N3HAYAIbHbIE LIEIH

b) pukcupyercst puHAHCOBBIE PECYPCHI

C) ONpEAEISIOTCA BHYTPEHHUE U BHEIIHUE 3aMHTEPECOBAaHHbBIE CTOPOHBI IIPOEKTA
d) BeIOMpaeTCs MeHeKep MPOEKTa

€) BCE MEePEUNCIICHHbIE ITyHKTbI

22 K kakoii TpyIime nporeccoB OTHOCUTCS cO0p TpeOOoBaHMUIA, ONIpeieTICHIE CO/IepKaHus U CO3[jaHue
NCP (nepapxuueckoi CTpyKTYpsl paboThl)?

a) rpyImma npoeccoB HHUIHAIINH

b) rpymnma mporeccoB MIaHUPOBAHUS

C) rpyIma npoeccoB UCTIOTHEHUS

d) rpymma npoiieccoB MOHUTOPHUHTA U YIIPABICHUS

€) rpyIra MpoleccoB 3aBepUICHHUS

23.K kako#i TpyIe mporeccoB OTHOCUTCS HAOOp KOMaH/IbI POEKTa, pa3BUTHE KOMAH]IbI MTPOEKTA,
ynpaBjeHHe KOMaH0M MpoeKTa?

a) TpyIIa npoieccoB HHUIHAIINH

b) rpynma nporeccoB mIaHUPOBAHMS

C) IrpyIia MporeccoB UCIIOJHEHUS

d) rpymma mpoieccoB MOHUTOPUHTA U YIIPaBICHUS

€) IpyIa MpoLecCOB 3aBEPIICHUS

24.0npenenuTte 1nocieJ0BaTeIbHOCTD IPYIIIbI POLIECCOB YIIPABICHUS IPOEKTaMU?
a) MHUITHAIUS

b) mranupoBanue

C) BBITTOJTHEHUE
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d) 3aBepiienue
€) KOHTPOJIb

25.B kakoil ¢aze KM3HEHHOIO LHMKJIA MPOEKTa Ha3HAUEHHE PYKOBOAMTENS MPOEKTa CTAHOBUTCA
KPUTHYECKH BaXKHBIM?

a) B ha3e MHUIMAIIUN

b) B (haze pazpaboTku MpoayKTa

¢) B ¢dase miaHupOBaHUS

d) B daze ucnonneHus

Kpurepuu onenkun

[IporeHT MpaBUIIBHBIX OTBETOB Ornenka
60-100 % 3aureHo
menee 60% He 3aureno

4. IlnaHbl CeMMHAPCKUX 3aHATHI

1. IlonaTre u kIaccupuKalys TEpPMUHA «yIIpaBIeHUE IpoeKTaMuy. HayuHblil U McciieJoBaTebCKUM
nporiecchl. Opranu3anmoHHbie (HOPMBI yIpaBieHUs npoekrtamu. [lonmuTuka rocymapcra B cdepe
YIPABJICHUS IPOSKTAMHU

2. IlnanupoBaHre HAy4YHOM, MCCIEAOBATEIbCKOM MU MHHOBAIMOHHOW AEsSTENbHOCTH. PUHAHCOBO-
IKOHOMHYECKOE 00O0CHOBaHUE MpoekTa. [[1an KoMMepIuan3aum

3. AHayn3 cripoca Ha Hay4dHbIe uccaeaoBanus. OTpacieBble 0COOCHHOCTH MPOSKTHOTO YIIPABICHUS
B conuanbHOU padote. ColManbHbIE MPOCSKTHI KaK 3JIEMEHT SKOHOMHYECKOTO Pa3BUTHS PETrHOHA.

4. DOddexTHBHOCT, HAayyHOM ¥ HMHHOBAIMOHHON JAesTenbHOCTH. CHcTeMa MMOKazaTesei.
KomriiekcHoe oOecrieueHue yrpaBJieHHs TpoekTamMu. l[loka3aTenmn B CHCTEME YIIPaBICHUS
MPOEKTAMHU

HanMeHoBaHME KpUTEPHS OLICHUBAHUS Ouenka
AXTHBHOE yJacTHe B JHMCKYCCHH, B IIEJIOM OTBETHI BEPHBI, PA3BEPHYTHI, JIOTHYHB ¥ OOOCHOBAHHI B 3a4reHo
cooTtBeTcTBUH ¢ mpaBuioM TAII («re3ucy» - «apryMeHT» - «IOJIepXKKa»), HO UMEIOTCS HEKOTOPhIe
HETOYHOCTH
He akTtuBHOE y4acTHe B IMCKYCCHH, B II€JIOM OTBETHI HE BEPHBI M UMEIOTCSI 3HAUUTEIbHBIC He 3aureno
HETOYHOCTH

o. Y4eO6HO-MeTOAMYECKOE M HH(POPMALIMOHHOE O0ecneyeHHue TUCHUIIINHBI

5.1. IlepeyeHb OCHOBHO M [ONOJHHUTEJbHOH Y4YeOHOM JIMTEpPaTypbl, He00XOAMMOW JIsl
OCBOCHMS TUCHHUIIIMHBI

OcHoBHas iMTEepaTypa:

1. Apcenses, 1O. H. Ynpasnenue nmpoekramu, mporpaMMmaMu : y4eOHUK : B 2 ToMmax : [16+] /
IO. H. Apcenses, T. 0. JlaBbinosa ; nox pea. 0. H. ApcenbeBa. — Mocksa ; bepnun : [lupekr-
Menua, 2021. — Tom 1. Metongonmorust mpoektoB. — 473 c. : wi., Tabn. — Pexxum nmocrtyma: 1o
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625

2. Apcensbes, 0. H. Ynpasnenue npoekramu, nporpaMmamu : y4eOHUK : B 2 Tomax : [16+] /
IO. H. Apcenses, T. 0. JlaBbinosa ; nox Hayu. pex. FO. H. ApcenseBa. — Mocksa ; bepnun : [lupekr-
Menua, 2021. — Tom 2. Peanu3zanus mpoekToB. — 565 c. : uil., Taba. — Pexum nocryma: 1o moJucke.
— URL: https://biblioclub.ru/index.php?page=book&id=601692

3. Pyoun, 1O. b. Ynpasnenue cooctBeHHBIM OM3HEeCOM : yueOHuK : [16+] / FO. b. Py6un. — 17-e u3n.,
nor. —Mocksa : YHuBepcuteT Cuneprus, 2021. — 1104 c. : un. — (YHuBepcuTeTcKas cepus). — Pexum
noctyna: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=602851

4. Hetoron P. Ympasnenne npoektamu ot A o f. - M.: Ansnuna busnec byke, 2007. — 180 c. -
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https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://biblioclub.ru/index.php?page=book&id=602851

Pexxum mocryma: https://drive.google.com/open?id=10jKotd6rw_GHDnrnrL5P_ TLbtkADSEWC

JlonoiHUTEIbHAS JIMTEPaTypa:

5. Yepnsik, B. 3. YnpapneHue nHBECTULIMOHHBIMH IpOeKTaMu : yueOHoe nocooue / B. 3. UepHsk. —
Mocksa : FOuuTH-/ana, 2017. — 351 c. : ui., Tabn. — (Ilpodeccuonanbhplii yaeOHUK: MEHEKMEHT).
— Pexxum nocryna: no noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=615835

6. Hukuraesa, A. FO. DkoHOMUKa U ylpaBiIeHUE NIPOEKTaMH B COLMATIBHBIX CHCTEMax : y4eOHUK :
[16+]/ A. YO. Huxutaesa, JI. C. CkxauxoBa, O. B. Heconenas ; FOxHblit ¢penepaabHblii yHUBEPCUTET.
— PoctoB-Ha-Jlony ; Taranpor : FOxHbIi Genepanbubiil yausepcurert, 2019. — 209 c. : un. — Pexum
noctyna: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=577782

7. YnpaBieHue MpoeKTaMHu B OOJIACTH COLMAJIBHOIO MPEIIpUHUMATENbCTBA © yyeOHOe TocoOue :
[10+] / YO.H. Apait, O.B. bannamox, . U. bapkan wu gap. ; Cankr-Ilerepoyprckuit
rocynapcTBeHHbI yHuBepcureT. — Cankr-IletepOypr : H3marensctBo Cankr-IlerepOyprckoro
l'ocynapctBennoro Yhusepcutera, 2017. — 164 c. : nn. — Pexum pocryma: 1o HOANMCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=498260

8. Kapanuna, E. B. Vmnpasnenue puckamMu: MeXaHM3Mbl, HUHCTPYMEHTBHI, MPO(ecCHOHATbHbIE
crangaptsl : [16+] / E. B. Kapanuna. — Mocksa ; bepnun : Aupexr-Menua, 2020. — 257 c. : ui.,
TabI1., CXEM. - Pexum JoCcTyna: o HOJITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=576521

5.2. Ilepeuenb pecypcoB HHGOPMANMOHHO-TEJEKOMMYHUKANUOHHON ceTH «/HTepHeT» H
NPOrpaMMHOr0 ofecrneyeHusi, HeOOXOAUMBIX /ISl OCBOEHHMSI JAUCHMIUVIMHBI, BKJIOYasi
npogeccuoHAIbHBIE 0a3bl TaHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI

No HanmenoBanue MHTepHET-pecypca Ccpuika (URL) Ha MHTEpHET pecypc
1. Muuosaruu B Poccun http://innovation.gov.ru/
2. DOH/T MOAJICPKKH CONUATBHBIX MTPOCKTOB https://fundsp.ru/
3. [Ipe3ueHTCKUE TPAHTHI https://xn--
80afcdbalict6afooklgi5o.xn--plai/
4 Poccuiickuii ponn mpsmbix uusectuiui (POITN) www.rdif.ru
5 Donpx pazsutus npombinuieHHOCTH (DPIT) frprf.ru
6. Ax1roHepHoe obmiectBo «Poccuiickas BeHIypHast KOMIIAHHSD) Www.rusventure.ru
7. ["ocynapcrennas kopnopanus «BHEHHIDKOHOMBAHK» (B3Ob) www.veb.ru
8 Axnnoneproe oomectBo «POCHAHO» WWW.rusnano.com
9. Poccuticknii GOHJT TEXHOJIOTHUYECKOTO Pa3BHTHS WWW.SK.ru
10.  |®oux uHPPACTPYKTYPHBIX U 06pasoBaresibHbIX Tiporpamm (OGHUOIT) rusnano.com/infrastructure
11. |Donnx passurus MOHOropoaos (PPM) frmrus.ru

12.  |AHO «AreHTCTBO CTpaTErHYeCKUX HHHUIIHATHUB 110 IPOIBHYKEHUIO HOBBIX [WWW.asi.ru
npoektoB» (ACH)

13.  |®onx CkoikoBo https://sk.ru/foundation/
14.  |®onn coneicTBYS pa3BUTHIO MajbIX (POPM TPEIIPHATHH B HAYIHO- http://fasie.ru/

TEXHUIECKOH chepe
15.  |Muadopmanuonnas cucreMma «EauHoe 0kHO mocTyma kK o6pasosarensHbM |- http://window.edu.ru

pecypcam»
16. |Hayunas snexrponHas 6ubiuoreka eLibrary.ru http://elibrary.ru/defaultx.asp
17.  |CnpaBouno-npaBoBas cucreMa KoncynpranT [linroc http://www.consultant.ru
18. [DnextpoHHas OuOMHOTEYHAs cucTeMa «YHuBepcuTeTckas oubaunoreka  |https://biblioclub.ru/
OHJIANH»
19. |Daextponnas 6ubmroTeuHas cucrema «9b baml'Yy https://elib.bashedu.ru/
20.  |DnektpoHHas OUOIHOTEUHAS CHCTEMa M3aTeIbCTBA «JIaHb» https://e.lanbook.com/
21.  |DnexrpoHHBIH Karanor bubnuoreku baml'y — http://www.bashlib.ru/catalogi
22.  |ApXWBBI Hay4HBIX KypHaI0B Ha miatgopme HOIMKOH (Cambridge https://archive.neicon.ru/xmlui/
University Press, SAGE Publications, Oxford University Press)
23. |MznarembctBO «Annual Reviews» https://www.annualreviews.org/
24. |MznarensctBo «Taylor&Francisy» https://www.tandfonline.com/
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https://drive.google.com/open?id=1ojKotd6rw_GHDnrnrL5P_TLbtkADSEWc
https://biblioclub.ru/index.php?page=book&id=615835
https://biblioclub.ru/index.php?page=book&id=577782
https://biblioclub.ru/index.php?page=book&id=498260
https://biblioclub.ru/index.php?page=book&id=576521
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

25.  |Windows 8 Russian. Windows Professional 8 Russian Upgrade Jorosop
Nel04 ot 17.06.2013 r. JIunensuu OeccpouHble.

26.  |Microsoft Office Standard 2013 Russian. [loroBop Nel114 ot 12.11.2014
r. Jlunensuu GeccpoyuHble

27.  |Project Standard 2019. Torosop Ne 1200 ot 03.12.2018 r. JIutien3uu
OcCCpPOYHEIC.

6.MarTepnajibHO-TexHUYecKasi 0a3a, HeoOXoaMMasi I OCYHIECTBJIECHHSI 00Pa30BaTeJbHOIO

npomecca mo JMCuuIlinHe

HauMmeHoBaHHeE cCIeUAJILHBIX* OMEIIeHUH U
TOMELIeHUI /ISl CAMOCTOSITeJIbHOMH pPadoThI

OCHaAIIEHHOCTH CNEeNHAJbHBIX NOMEIeHHH 1
NMOMeLIeHUH 11 CAMOCTOSITeJIbHOW padoThI

1

2

1. yuebnas ayoumopus 01s RnpOBeOeHUA 3AHAMUIL
NIeKYuonnoz0  muna:  J1a0OpaTOpHst  COIHAIBHO-
SKOHOMHUYecKoro mojenupoBaHus Ne 107 (momerieHue,
yn.Kapna Mapkca, 1.3, xopm.4), mabopaTopus aHamm3a
naaHbIx Ne 108 (momemenne, yn.Kapma Mapkea, n.3,
kopr.4), aymutopust Ne 110 (momemenue, yi.Kapna
Mapkca, 1.3, xopn.4), ayautopus Ne 111 (nmomemenue,
yin.Kapma Mapkca, 1.3, xopm.4), aymutopus Ne 114
(momemenwue, yn.Kapma Mapkca, 1.3, kopi.4), ayaquropus
Ne 122 (momemenue, yn.Kapma Mapkca, 1.3, xopm.4),
aymuropus Ne 204 (momemenne, yn.Kapima Mapkea, 1.3,
kopi.4), aymutopuss Ne 207 (momemenue, yi.Kapna
Mapkca, 1.3, xopm.4), ayauropust Ne 208 (momemienue,
yn.Kapma Mapkca, 1.3, xopm.4), aymmropus Ne 209
(momemenue, yn.Kapna Mapkca, 1.3, kopi.4), ayauTopust
Ne 210 (momemenme, ym.Kapma Mapkca, x.3, xopm.4),
ayautopus Ne 212 (rymaHuTapHbIi KopIyc), ayantopus Ne
213 (momemenue, yn.Kapma Mapkca, 1.3, xopm.4),
ayautopus Ne 218 (rymaHuTapHbIit KOpIyc), ayauTopust N
220 (momemenue, ym.Kapma Mapkca, n.3, xkopm.4),
aymuropus Ne 221 (rymMaHUTapHBIN KOPITYC), aymuTopust Ne
222 (momemenue, yin.Kapma Mapkca, 1.3, kopm.4),
aymuropus Ne 301 (rymanuTapHBIN KOpITyC), aymuTopst Ne

305 (rymaHuTapHblii Kopmyc), ayautopus Ne 307
(rymanuTapHblii  Kopmyc),  aymuropus  Ne 308
(rymaHuTapHblii  Kopmyc),  aymutopust  Ne 309

(TyMaHUTapHBI KOpIyC), JabopaTopus HCCICIOBaHUS
MPOLECCOB B HSKOHOMHMKE U ympaBieHun Ne 3lla
(rymMaHUTapHBIH KOpITyc), 1aboparopusi HHHOPMAIMOHHBIX
TEXHOJIOTUH B 3KOHOMHKE U ymopasieHuun Ne 311B
(TymMaHUTapHBIA KOpIyC).

2. yuebnas ayoumopus 01 NPOBeOCHUs 3AHAMUIL
cemMunapckozo  muna:  1a0OpaTOpHs  COIHMAIBHO-
SKOHOMHUYecKkoro mozenupoBanus Ne 107 (momereHue,
yn.Kapma Mapkca, 1.3, xopm.4), mabopaTopus aHanm3a
nmanabix Ne 108 (momernenue, yin.Kapima Mapkea, 1.3,
kopm.4), aymuropus Ne 110 (momemenwme, yu.Kapma
Mapkca, 1.3, kopm.4), aymutopust Ne 111 (momernienue,
yn.Kapna Mapkca, 1.3, xopm.4), aymuropuss Ne 114
(momemenue, yn.Kapna Mapkca, 1.3, kopi.4), aymuropus
Ne 122 (momemenue, yin.Kapma Mapkca, 1.3, xopm.4),
aymuropus Ne 204 (momemenwue, yn.Kapma Mapkca, 1.3,
kopn.4), aymutopus Ne 207 (momemenue, yi.Kapna
Mapkca, 1.3, xopm.4), aymutopust Ne 208 (momerieHue,
yn.Kapma Mapkca, 1.3, xopm.4), aymutopus Ne 209
(momemenne, yn.Kapma Mapkca, 1.3, kopi.4), ayauropus
Ne 210 (momemenue, yn.Kapma Mapkca, 1.3, xopm.4),
aymuropus Ne 212 (rymaHuTapHBIN KOpITyc), ayTuTopHst Ne
213 (nmomemenue, yn.Kapma Mapkca, 1.3, kopm.4),

Jlaboparopust CONHATBLHO-)KOHOMUYECKOT0
MoaeaupoBanus Ne 107:

yueOHast MeOelnb, JIOCKa, MPOEKIMOHHBIA 3KpaH C
snektpomrosoM lumien master control, mpoekrop
Casio, MepcOHANBHBI KOMIBIOTEp IIBM Kiamac B
KoMIuTeKkTe — 18 miT.

JaGopaTtopusi aHaau3a JaHHBIX Ne 108:

yueOHast MeOellb, T0CKa, MEePCOHANBHBIH KOMITBIOTED
I13BM KJIaMac B KOMIUIEKTe — 17 mT.

ayauropus Ne 110:

yuaebHas Me6enb, T0cka, Tenesusop led.

ayautopus Ne 111:

yueOHast Mebenb, 10cKa, TeeBusop led.

aynutopus Ne 114:

ydeOHast MeOelb, JocKa.

aynutopus Ne 115:

y4ueOHass MeOenb, KoJoHKH (2 wrt.), anHamuku, dvd
wreep tochiba, marauromna sony (4 mrr.)

ayauroptus Nell8:

yueOHast MeOesb, mpoekTop bend, xomoHku (2 1miT.),
My3bIKanbHBIA LeHTp |g, ¢uumuapt MarHuTHO-
MapKepHbII Ha TPEHOre

aynutopus Ne 122:

ydeOHast MeOeb, 0CKa.

aynutopus Ne 204:

yueOHast MeOelnb, JIOCKa, MPOEKIMOHHBIA 3KpaH C
snektpomrosoM lumien master control, mpoekrop
casio.

ayauropus Ne 207:

yuebHas Me6enb, Tocka, Tenesusop led tcl.
ayauropus Ne 208:

yaebHas Me6enb, 1ocka, Teesusop led tcl.
aynutopus Ne 209:

yueOHast MeOenb, J0CKa.

aynutopus Ne 210:

y4deOHast MeOelb, IocKa.

ayautopus Ne 212:

yueOHast Mebeb, 1ocKa, mpoekTop infocus.
ayautopus Ne 213:

yueOHast MeOelnb, JI0CKa, IPOEKIHMOHHBIH 3KpaH C
anekTpoauoaoM lumien master control, mpoekTop
casio.

aynuropus Ne 218:

yaebHass Mebenb, IOoCKa, MYJIbTHMEIHA-TIPOEKTOP
infocus.

aynutopus Ne 220:

yueOHast MmeOenb, J0CKa.

ayauropus Ne 221

yaeOHast MmeOenb, JocKa.
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ayautopus Ne 218 (rymanuTapHbIii Kopinyc), ayantopus Ne
220 (momemenue, yin.Kapma Mapkca, 1.3, kopm.4),
aymuropus Ne 221 (rymMaHUTapHBIN KOPIYC), ayAUTOpHs Ne
222 (momemenme, yim.Kapnma Mapkca, n.3, xopm.4),
aymuropus Ne 301 (rymanuTapHBIN KOpITyC), ayauTopst Ne

305 (rymaHuTapHblii Kopryc), ayautopusa Ne 307
(rymanuTapHblii  Kopmyc),  aymuropus  Ne 308
(rymaHuTapHBIE ~ Kopmyc), — aymuropus — Ne 309

(rymMaHUTapHBIH KOpIyc), JabopaTtopHs HCCIEI0BaHUS
NpoLECCOB B HOKOHOMUKE U ympaBieHun Ne 3lla
(rymMaHuTapHBIH KOpITyc), 1adoparopusi HHHOPMAIMOHHBIX
TEXHOJIOTUH B OJKOHOMHKe U ympasimeHmn Ne 3118
(TymMaHUTapHBIA KOpIyC).

3. yuebHnaa ayoumopusn 0na npoeeoeHus Zpynnoevix u
UHOUBUOYATILHBIX KoHcyiomauyuii: nabopaTtopus
COLIMANBbHO-3KOHOMHUYECKoro MojaenupoBanus Ne 107
(momemenne, ymKapma  Mapkca, n.3, xopm.4),
naboparopust aHanu3a paHHbBIX Ne 108 (momeruenwue,
yn.Kapma Mapkca, n.3, xopm.4), aymuropus Ne 110
(momemenue, yn.Kapma Mapkca, 1.3, kopi.4), ayquropus
Ne 111 (momemenme, yin.Kapma Mapkca, 1.3, xopm.4),
aymutopus Ne 114 (momemenwue, yn.Kapiaa Mapkea, 1.3,
kopr.4), aymutopust Ne 122 (momemenue, yi.Kapna
Mapkca, 1.3, xopm.4), aymutopust Ne 204 (momerieHue,
yn.Kapna Mapkca, 1.3, xopm.4), aymutopus Ne 207
(momemenwne, yn.Kapna Mapkca, 1.3, kopi.4), ayIuTopus
Ne 208 (momemenue, ymn.Kapma Mapkca, 1.3, xopi.4),
aymutropus Ne 209 (momemienue, yn.Kapma Mapkca, 1.3,
kopi.4), aymutopuss Ne 210 (momemenwme, yi.Kapma
Mapkca, 1.3, xopn.4), ayquropus Ne 212 (rymaHUTapHBIH
kopmyc), aymutopus Ne 213 (momemenue, yin.Kapma
Mapkca, 1.3, kopn.4), aynutopus Ne 218 (rymaHUTapHBINA
Kopmyc), aymutopus Ne 220 (momemenue, yi.Kapma
Mapkca, 1.3, kopn.4), ayantopus Ne 221 (rymMaHUTapHBINA
Kopryc), aymutopust Ne 222 (momemenue, yi.Kapma
Mapkca, 1.3, xopm.4), aymuropus Ne 301 (rymaHUTapHBII
Kopmyc), ayautopust Ne 305 (rymaHHTapHBI KOpmyc),
aymuropus Ne 307 (rymaHUTapHBIN KOPITYC), aymuTopst Ne
308 (rymaHuTapHblii Kopmyc), ayautopus Ne 309
(TyMaHUTapHBI KOpIyC), JTabopaTopus WCCICIOBAHUS
MPOLECCOB B HSKOHOMHMKE U ympaBieHun Ne 3lla
(rymMaHuTapHBIH KOpILyc), 1adopaTopusi HHOOPMAIMOHHBIX
TEXHOJIOTUII B JKOHOMHKEe U ympasieHun Ne 311B
(TrymMaHUTapHBIH KOpIyC).

4. yuebnan ayoumopusa 0na meKyuiezo KOHMpORa u
npomescymounou ammecmayuu: nabopaTopus
COIMABHO-3KOHOMHIYECKoro MoaenupoBanust Ne 107
(momemenne, ymKapma  Mapkca, nm.3, xopm.4),
naboparopusi aHanuza gaHHbIX Ne 108 (momenienwue,
yn.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 110
(momemenue, yn.Kapna Mapkca, 1.3, kopi.4), ayauTopust
Ne 111 (momemenme, ym.Kapma Mapkca, a.3, xopm.4),
ayautopus Ne 114 (momemenwue, yi.Kapiaa Mapkca, 1.3,
kopm.4), aymuropuss Ne 122 (momemenwme, yi.Kapma
Mapkca, 1.3, xopn.4), ayautopus Ne 204 (nmomerueHue,
yin.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 207
(momemenne, yn.Kapma Mapkca, 1.3, kopi.4), aymuropus
Ne 208 (momemienue, yin.Kapma Mapkca, 1.3, kopm.4),
aymuropus Ne 209 (momemenwne, yn.Kapma Mapkca, 1.3,
kopn.4), aymutopus Ne 210 (momemenue, yn.Kapna
Mapkeca, 1.3, xopm.4), ayauropus Ne 212 (rymaHUTapHBIH
kopmyc), aymuropuss Ne 213 (momemenue, yi.Kapna
Mapkca, 1.3, xopn.4), ayauropus Ne 218 (rymaHUTapHBIH

ayauropus Ne 222

yueOHast MeOellb, TocKa.

aynutopus Ne 301

ydeOHast MeOelib, IKpaH Ha LITaTHBE, IPOSKTOp aser.
aynuropus Ne 302

yueOHast MeOenb, NEepCOHAJIbHBIH KOMIBIOTED B
KOMILIEKTE hp, MOHOOJIOK, NIEPCOHAbHBIN
KOMITBIOTEP B KOMILIEKTE MOHOOJIOK iru.

aynuropus Ne 305

yaeGHas MeGerb, Tocka, poektop infocus.
ayautopus Ne 307

yaebnas mebenb, JocKa.

ayauropus Ne 308

yueOHast MeOenb, J0cKa.

ayautopus Ne 309

ydeOHast MeOelb, 0CKa.
JladopaTopusi  HcCCJIel0BaHUSA
IKOHOMHKe U ynpasjeHuu Ne 311a
yaebHass Mebenb, TOCKa, TIEPCOHANBHBIA KOMITBIOTED
lenovo thinkcentre — 16 .

gadoparopusi MHGPOPMAUMOHHBIX TEXHOJOTUH B
IKOHOMUKe U ynpapJjeHuu Ne 3118

yueOHast MeOellb, T0CKa, MEePCOHANBHBIH KOMITBIOTED
B koMriutekte Ne 1 iru corp 510 — 14 1ur.

ayauropus Ne 312

yaebnast mebenb, JocKa.

npoueccon B
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kopmyc), aymuropust Ne 220 (momemnienuwe, yi.Kapma
Mapkca, 1.3, xopn.4), ayquropus Ne 221 (rymaHUTapHBIH
Kopryc), aymutopus Ne 222 (momemenue, yn.Kapma
Mapkca, 1.3, kopn.4), aynutopus Ne 301 (rymaHUTapHBIN
Kopmyc), aymuropuss Ne 305 (TymMaHHUTapHBI KOPITYC),
ayautopus Ne 307 (rymMaHUTapHBIN KOPITYC), ayauTopus Ne
308 (rymaHMTapHbBIi Kopmyc), ayautopus Ne 309
(rymaHUTapHBIH KOpHyc), JabOpaTopus MCCIEIOBaHUSL
MpOIECCOB B OKOHOMHMKEe U ympaBieHun Ne 31la
(TymMaHUTapHBIH KOpITyC), TabopaTopus HHHOPMAITMOHHBIX
TEXHOJIOTUII B JKOHOMHMKe U ympasieHuu Ne 311
(TyMaHUTapHBII KOPITYC).

5. nomewenus oOna camocmosamenwvHoli  padomol:
aymuropus Ne 302 uyuranbHBIH 321 (TyMaHUTapHBIHA
KOpITyC).

6. nomewienusn OnA XpAHeHUA U RPOPUIAKMUULECKOZ0
oocayycusanun yuedbnozo ooopyooeanuan: aynuropus Ne
115 (momewenue, ya. Kapna Mapkca, 1.3, xopr.4), 118
(momemenwue, yn.Kapma Mapkcea, 1.3, kopr.4)
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[Tpunoxenue Ne 1

®I'bOY BO «BAIIKUPCKUN T'OCYIAPCTBEHHBI YHUBEPCUTET»
NHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

JUCHUITIIMHBI ((praBJ'ICHI/Ie IMPOCKTaMu»
Ha 2 CEMeCTp
3a049HON (OPMBI 00YUEHHUS

Bua padorsl

O0neM TUCHUILINHBI

O6mas TpynoemkocTs auctuiuinabl (3ET / gacos)

2[72

Y4eOHbIX 4aCOB Ha KOHTAKTHYIO padoTy ¢ IIperoiaBaTelieM: 10
JIEKIIUI 0
MPAKTUYECKUX/ CEMUHAPCKHUX 10
1a00paTOPHBIX 0
Ipyrux (TpynroBasi, UHAWBUAYaTbHAs KOHCYJIbTAIMsl U WHBIC BHJIBI
y4eOHOH NIesITeTbHOCTH, MPEAYCMaTPUBAIONINE PAOOTY 00YUJarOIIUXCs

¢ npenojasaresieM)DKP 0,2
Y4eOHBIX 4acOB Ha CAMOCTOSITENILHYIO0 paboTy obydaromuxcs (CP) 57,8
VYueOHBIX 4acoB Ha MOATrOTOBKY K 3aueT (KoHTposib) 4

®opma(bl) KOHTPOJIS:
3a4eT 2 ceMecTp
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CDopMa H3YyUYCHUS MaTCPUAJIOB: JICKIIHUH,
IIPAKTUYECCKUE 3aHATHUSA, CECMUHAPCKUE

DopMa TEeKyLEro KOHTPOJIS

Ne 3agaHust 1Mo
3aHATHS, 1a00paTOpHbIE pabOTHI, . ycreBaeMoCTH (KOJIIOKBUYMBI,
/ Tema u coneprxanue 6 CaMOCTOSATENBbHON 6
0 camocTosATeNnbHas paboTa U TPYA0EMKOCTS (B paboTe CTyICHTOB KOHTPOJIbHBIE paboThI,
qacax) KOMITBIOTEPHBIE TECTHI H T.II.)
JIK [1P/CEM JIP CP
Mopayas 1. YnpasJjieHHe IPOEKTAMHI

1. | OcHoBbl TpoekTHOH nesitenbHOCTH. CyIIHOCTH  NPOEKTA. 2 4 W3yuenne nureparypsl, Tectsl, onpoc, TUCKyccHs
Knaccudukanms  npoextoB. OCHOBHBIE — XapaKTEPHCTHKH MTOATOTOBKA K OTIPOCY,
npoekra. CopepXaHHEe W TPOLECCH YIPABICHUS MPOCKTAMHU. JICKYCCHH
JKu3HeHHbII UK MpoekTa. YUYacTHUKH MTPOEKTa

2. | Peanu3zanusi MpPOEKTHOW  JeATeNbHOCTH. MHMIManu3anus 2 4 W3yuenue nurepaTypsl, Tectsl, onpoc, nucKyccust
npoekra. IlmanupoBanue mpoekTa. VIcrmoyHEeHHWe NpoeKTa | MIOJIrOTOBKA K OIIPOCY,
KOHTPOJIb IPOEKTa. 3aBepllieHNe NPOEKTa U MOABEJCHHUE HTOTOB. JIICKYCCHH

Monayas 2. YnpaBjieHne HAYYHbIMH IPOEKTAMH

3. | IHHOBaUMOHHBIM, Hay4dHBIH W HCCIEIOBaTEIbCKUI IPOIIECC. 1 6 ITouck unen ans VYcrHbIit onpoc
DKOHOMIYECKO-COIMaIbHEIE TPo0IeMa pernoHa HAyYHOTO TTPOEKTa

4. | IlmanupoBaHue HAYIHOW, CCIEIOBATENBCKOM 1 1 6 IToaroToska VYerHBIi onpoc
VHHOBALIMOHHOM AEATEIBHOCTU: CTPATErHYECKOE, TAKTHUECKOE, Mpe3eHTaluU
onepatuBHOe. ConManbHOE IPOEKTHPOBAHHUE

5. | Ilonarue n knaccuukanys TepMUHA «YIIPaBICHUE 1 8 IMoxroroska ITpomexyTouHas 3amuTa
MpOoeKTaMu». VIHHOBAaIlMOHHBIN, HAY4YHBIH U Mpe3eHTalH MpOEKTa
HCCIIEIOBATEIILCKUI TIPOIIECCHI

6. | IlmanupoBaHue Hay4HOM, UCCIIEOBATEIBCKON 1 1 8 IToaroToska VYcTHBIN onpoc
WHHOBAIMOHHOH NeaTenbHOCTH. PUHAHCOBO-3KOHOMUYECKOE MIPe3eHTalNN
obocHoBaHue npoekra. [linaH koMMepLraIu3anum

7. | AHanmu3 cpoca Ha HAYYHO-TEXHUYECKYIO MPOTYKIIHIO. 1 10 IToaroToska IIpomexxyrouHas 3awmura
OtpacneBble 0COOCHHOCTH IIPOEKTHOTO YIPABICHHUS B MPEe3eHTaINN MPOEKTa
MPOU3BOJICTBE U MPOMBIIUIEHHOCTH

8. | KommnekcHoe obecrniedenue ynpaBiieHHs IPOESKTaMH. 1 11,8 IToaroroska 3aimTa mpoeKTa
[Tokasarenu B cCTEME YIIPABICHUsSI IPOCKTAMHU Mpe3eHTaNH
Bcero yacos: 10 57,8
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