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JlononHeHUss U U3MEHEHHUs, BHECEHHbIE B pabodyl0 MpPOrpaMMy AMCLUIUIMHBI, YTBEPXKIEHbI Ha
3aceaHny Kadeapsl ,
IpOTOKOJI Ne OT « » 20 r.

3aBemyronuii kageapoit / @®.1.0/

JloronHeHNsT U W3MEHEHHUs, BHECEHHbIE B pabO4yl0 MPOrpaMMy IUCHUIUIMHBI, YTBEPXKACHBI Ha
3acenaHuu Kadeapol ,
npoToKoJa Ne OT « » 20 1.
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Cuoucok AOKYMEHTOB U MaTE¢pHaJjaI0B

. IlepedeHp IUIAHUPYEMBIX PE3yJIbTATOB OOYUYEHHs IO TUCIMIUIMHE, COOTHECEHHBIX C
YCTAaHOBJIEHHBIMU B 0Opa3oBaTeNbHOM MpPOrpaMMe HHIAUKATOPAMHU JIOCTHKEHUS
KOMIIETEHITNH

. Llenb 1 MECTO AUCLUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOTrpaMMBI

. Conmepxxanue paboueil mporpamMmbl (00BEM AUCIUIUIMHBI, TUIBI M BHUIBl YYEOHBIX
3aHSITHH, y4eOHO-METOANUECKOE obecrieueHne CaMOCTOSITEIIbHON paboTsl
00ydJarommxcs)

. @OH/1 OLIEHOYHBIX CPEJICTB M0 TUCLUITIIMHE

4.1. TlepeueHb KOMIETEHIIMM U UHUKATOPOB JOCTH)KEHUSI KOMIETEHIIUN C yYKa3aHHEM
COOTHECEHHBIX C HHMH 3aIUIaHUPOBAHHBIX PE3YJIbTATOB OOYYCHHS MO JUCIUIUIAHE.
Onucanue KpUTEpUEB U LIKaAJl OLIEHUBAHUS PE3YIbTaTOB OOYUEHUS 110 TUCLMILIMHE.
4.2. TumoBble KOHTPOJBbHBIE 3aJaHUA WM HUHBIC MaTepHalbl, HEOOXOAUMBIE JUIs
OLICHUBAHMA Pe3yJIbTATOB O0YUYECHHUS O AUCHUIUIMHE, COOTHECCHHBIX C YCTaHOBICHHBIMH
B 00pa3oBaTenbHOH  TNpOTpaMMe  HMHAWKATOPAMH  JOCTIDKCHUS  KOMIICTCHITHH.
Metonuueckue Marepuanbl, ONpPEAESAIOUINe IMPOLETypbl OLEHUBAHUSA PE3YJbTaTOB
00y4eHusl N0 JUCIUIUINHE.

. YueOHO-MeToan4ecKoe ¥ HHPOPMAIIMOHHOE 00eCTIeueHNe JUCITUTITHHBI

5.1. IlepeyeHb OCHOBHOM M JTOMOJHUTEIBHON YUeOHON TUTEpaTyphl, HEOOXOIUMOI AJIst
OCBOEHUS AMCLUIIINHBI

5.2. Ilepeuenp pecypcoB HH(POPMATMOHHO-TEIIEKOMMYHHUKAIIMOHHOH ceTn «HTepHeT»
U IIPOrpaMMHOI0 oOecreyeHHs, HeOOXOAUMBIX Uil OCBOEHUS AMCLUIUIMHBI, BKIIOYast
npodeccuoHaIbHBIC 0a3bl JTAHHBIX U HH(GOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

. MarepuanbHO-TexHHYeCcKas 6a3a, HEOOXoauMast 171 OCYIIECTBICHUS 00pa30BaTEIbHOTO

mnponecca no AMCHUILNINHE
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1. IlepeuyeHb MIaHNPYeMBbIX Pe3yJIbTATOB 00y4YeHHS MO JTUCIUILINHE, COOTHECEHHBIX €
YCTaHOBJICHHBIMH B 00pa30BaTe/IbHOM IPOrpaMMe HHAMKATOPAMH /10CTHKEHHS

KOMIIeTeHIIMH

[To mToram ocBOCHUS AUCITUTUTMHBI 00YUYAIOIMIUKCS TOJDKEH JOCTUYb CIECIYIOIINX PE3yJIbTaTOB

00yYCHHSI:

Kareropu
1
(rpynna)
KOMIIeTeH
{7071
(npu
HAJTUYHMH
OIIK)

Dopmupyemasi
KoOMIeTeHuus (¢
yKa3aHneM Ko01a)

Koa u HanMeHOBaHHe HHIAUKATOPA
JOCTHKEHHs] KOMIIETeHIUH

Pe3yabTaThl 00yueHust

VK-2 Cnocoben
YIIPaBJIATH
MPOEKTOM Ha BCEX
Jranax €ero
>KA3HEHHOTO
LUKJIIA

UYK - 2.1. OOGnamaer 3HaHHSIMH OCHOB
MPOEKTHOTO yIIpaBIICHUsI, (HopMyITupOBaHHS
TpeOOBaHMH K IPOEKTYy, €ro IUIaHWPOBAHUS,
peanu3any, a Tak->Ke 3HaHUSIMH OPTaHU3aIIH
TpyAa ¥ ymOpaeieHuss B obnactu
Te0JIOTOPa3BEOYHEIX PaOOT. 3HAET MOPSIAOK
[UIAHUPOBAHUS, MIPOCKTUPOBAHUSI u
(UHAHCHPOBaHMSI PACXOJOB W 3arpaT Ha
00pabOTKy M HMHTEPIIPETAINIO CKBAKHHHBIX
reou3MYEeCKnX JaHHbIX

3HaeT OCHOBHBIE MOJI0)KEHHS TPOEKTHOTI'O
yhopaBJi€HHs, OCHOBHbLIC 1OAXOAbI K
CTPYKTYpH3allud  TIPOSKTa B  BHUIE
B3aUMOCBSI3aHHBIX IIPOLIECCOB,
MOJIOXKEHHUST ~ OpraHu3aluMu  Tpyaa |
YIpaBJICHUSA B obxactu
reoJIOropa3Be0YHBIX PadboT

NYK - 2.2. YmeeT: opraHm3oBbIBaTh CcOOp
TpeOOBaHMI 10 TIPOEKTY, (QOPMYJIMPOBATH
LeJTb ¥ 331241 IIPOEKTA, OTPEIEeIISITh OCHOBHBIE
rapamerpbl IMPOEKTa, COCTABIATH OIOJKET
IIPOEKTa W  YHpaBIsATH MM, a TakK-kKe
pa3pabaTbIBaTh IUIAHbI, IPOTPAMMBI, TEXHHKO-
9KOHOMHUYECKHE 000CHOBaHHUs
WHHOBAIMOHHOM JIeSATENIbHOCTH
reo()U3NIECKOil OpraHu3aun

YMmeer GopMUPOBATH DJIEMEHTHI IPOCKTA
(IPOAYKT  TMPOEKTa, CTPAaTeruuecKHid
IUIaH, TPAHUIIBI TPOEKTA), pa3pabaThiBaTh
I1IJIaHBI, HpOI’paMMbI, TCXHHUKO-
9KOHOMHUYECKHE 000CHOBaHUS
HMHHOBAI[HOHHOMN JIEATENBHOCTH
reou3n4ecKoil OpraHu3auu

NVYK - 2.3. Binageer: HaBBIKAMHU ITOCTAHOBKH
nejei, BBIOOpAa ONTHUMAIBHBIX  CIIOCOOOB
pEIICHUs] TOCTABJICHHBIX IEeJe W  3a1ad;
HaBbIKAMH OLEHKUA HMMEIOIIUXCSl PECYpCcoB U
OTpPaHMYCHUHN MpH pa3paboTKe U peaau3aliu
MIPOEKTAa; (dhopMHpOBaHUs CTpaTeruu
OpraHM3allii Kak KoMIUIeKkca moptderns u
IPOrpamMM MPOCKTOB.

Biageer HaBbIKaMU YBS3bIBaHHS PabOT
npoekTa ¢ (UHAHCAMM, IIEPCOHAIIOM,
HOJPSAYMKAMH, CPOKAMH, PUCKAMHU

TIK-5 Cnocoben

HIIK- 5.1. 3HaeT: METOOMYECKHUE OCHOBBI

VYmeer Pa3BUBATb U IPUMCHATDH 3HAHUS B

OCYLIECTBIIATD OpraHM3allil U  yNpaBleHHss  HayyHo- | PCHICHHM MCCICIOBATEILCKHX 3alad U
Hay4YHOE HCCIIeI0BATENBCKAMHE u Hay4Ho- | [TPOCKTOB B 06H36CTH
PYKOBOJCTBO B | NPOM3BOJACTBEHHBIMH  paGoTamu  mpu | L COIOTOPASBEAOUHBIX pabot,
pa3pabaTbIBaTh METOAMYCCKHE u
COOTBETCTBYIOIIE | PEIICHWH NpodecCHOHaNbHBIX 3amad  u
- 06 . HOpPMaTHBHBIE MaTepuaiabl B 001acTu
i 06/acTH 3HAHNUH | PasBUBATL  MPAKTHYECKHE  HABBIKM  MX | jocqerpmoctn  mojpasiesieHdii W HX
HMCIIOJIE30BAHKA B3aUMOJIEHCTBHSL.
WIIK- 5.2. 3Haer 3akoHojaTelbHble U | 3HAET HOPMAaTUBHbIC JIOKYMEHTBI
HOpMAaTUBHbIE [IpaBOBbIE akTpl, | WIAHUPOBAaHUA M OpraHu3aluu Hay4HO-
PerIaMeHTHpYOLIHE NPOU3BOICTBEHHO- | POM3BO/ICTBEHHBIX paboT, 4ToOBl OBITH
XO3SHCTBEHHYIO - (unancoso- | TOTOBBIM K NPAaKTHYECKOMY — HX
UCIIOJIb30BaHMIO.
9KOHOMHYECKYIO JESITEIbHOCTD

re0JIOr0pa3Be0UHON OpraHu3alum




2. Iles M MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMBbl

chepe» OTHOCUTCS K OIOKY

JucuumimHa «MeHEeKMEHT B IpodecCHOHATBHON
«@akynpratuBb»y OT/I.01

JucuunnuHa uzydaercst Ha 1 Kypce Bo 2 ceMectpe.

enp u3yyeHHs] IUCUUIUIMHBL (OPMHUPOBAHUE Y CTYIEHTOB TEOPETHUYECKHX 3HAHUU H
OCHOBHBIX MPAaKTUYECKUX HABBIKOB YIPABJICHHS KOJIEKTUBOM B OpPTraHM3aLUU JIEATEIbHOCTH IO
reopu3nuecKkoMy OOCECIEYCHHIO pa3pabOTKM HE(PTETra30BBIX MECTOPOXKICHUM, a TaKKe
03HAKOMJICHHE C TEHJCHILMSIMHU OPTraHU3AIMOHHOTO Pa3BUTUS U MU3MEHEHUM, XapaKTePHBIMH Jis
YIPABJICHUYECKON IEATEITLHOCTH B YCJIOBHIX OBICTPO MEHSIOIICHCS BHEIITHEH CPEIbI.

Jlis OCBOGHHS JTUCIUIUIMHBI HEOOXOIMMBI KOMIIETEHIIUH, CPOPMHUPOBAHHBIE B paMKax
n3ydyeHust kypca «CoBpeMeHHbIe MPOOJIeMbl SKOHOMHUKH, OpraHU3alliy U yNpaBieHHUs B 00JacTu
reoJIOrOpa3BeIOYHbIX  paboOT W Heapomonb3oBaHus». JucnumiuHa  «MEHEIKMEHT B
npodeccroHanbHOM cdepe» ABISeTCs NMPEALISCTBYIONIEH U 3HAYMMON ISl OpraHU3alui Hay4dHO-

UCCIIeZIOBATENILCKOM paboThl, MPAKTUKU MO TOJyYEHHIO MPO(PECCHOHATbHBIX YMEHHUH U OIbITa

npodeccroHanbHOM e TEIbHOCTH.

3. Conepxanue padoueii nporpaMmmbl (00beM JUCHMILUIUHBI, TUNBI U BUABI Y4eOHbBIX
3aHATHI, y4eOHO-MeToANYecKoe o0ecreyeHne CaMOCTOSITeIbHOI PadoThl

00y4aroummxcs)

Conepsxanne paboueli mporpammel nipeactaBiieHo B [Ipunoxenun Ne 1.

4. ®ounjx OLEHOYHBIX CPEICTB 10 AUCHHILINHE

4.1. Ilepeyenb KoMNeTeHUNH U MHAUKATOPOB JOCTHKEHUS KOMIIETEHIIHI ¢ YKa3aHHeEM
COOTHECEHHBIX C HHUMH 3aIIAHMPOBAHHBIX Pe3yJbTATOB O00y4YeHHMs MO AUCIHUILIUHE.
Onucanue KpUTEpHEB U MIKAJ OLIEHUBAHUSA Pe3yJIbTATOB 00y4eHH s MO AUCIHUIIHHE.

YK-2 CriocobeH ynpasisiTh MPOSKTOM Ha BCEX ITAIaX ero XU3HCHHOTO UK

peanu3alyy, a Tak-kKe
3HAHUSAMH
OpraHM3aliy TpyJaa U
YIpaBJICHUS B 00IACTH
re0JIOrOpPa3BeI0YHBIX
pabot. 3HaeT MopsSAOK
IUIAaHUPOBAHUS,
HPOEKTHPOBAHHUS U

yOpaBiIeHUS B 00IacTH
Te0JIOTOPa3BEAOIHBIX
paboT

W ynpasiieHus B o0nactu
Te0JIOTOPa3BEAOYHBIX PadOT

Koa u Pe3yabTarhbl Kpurepun oneHuBaHus pe3ya1bTATOB 00y4eHUsI
HaAauMEHOBaHUE Oﬁy‘leHI/lﬂ mo
HHIUKaATOpa AUCHUIIJINHE
P 3auTeHo He3aureno
JOCTHIKCHUSA
KOMIICeTCHIIUU
UVYK - 2.1. O6namaer | 3Haer OCHOBHBIC | 3HaeT Ha YIOBICTBOPUTEIHHOM, He 3naer Ha
3HAHUSAMHU OCHOB | MOJIOXKEHHA IHMPOEKTHOTO | xopoleM WM OTIMYHOM YPOBHE | YIOBJIETBOPHUTEIHLHOM, XOPOLIEM
POEKTHOTO YUPaBJICHUA, OCHOBHBIC | ocHopHEIE MONOKEHUS WIH OTIIMYHOM YPOBHE OCHOBHBIE
yIpaBJieHus, g;mxl?fmma - K| mpoexrHoro ynpasnenus, MOJI0KEHHSI IPOSKTHOTO
(bopMyupoBaHus np% }éKT}ép HB pie | OCHOBHBIC MOJXO/BI K YIIPaBJIEHHs, OCHOBHBIE TTOXOMBI
TpeboBaHuit K | B3aiMOCBS3AHHBIX CTPYKTYPH3aIMH MPOCKTA B BU/IE | K CTPYKTYPHU3ALUH MIPOCKTA B
MPOEKTY, €ro | npomeccos, MOJOMKeHHs | B3AMMOCBSA3AHHEIX POLIECCOB, BHUJIC B3aUMOCBSI3aHHBIX
IJIaHUPOBAaHUA, opraHuszauvu Tpyaa " IMMOJIOKEHU OpraHru3alu Tpyaa IpoUeCCOB, MOJOKECHUA

OpraHu3aluy Tpyaa 1
ynpasieHus B o0nactu
T'€0JIOrOpa3BeI0YHBIX padoT




(uHaHCHpOBaHUS
pacxoJoB U 3aTpaT Ha

00paboTKy u
MHTEPIIPETALNIO
CKB)KUHHBIX
reo(u3nIeCKIX
JIAaHHBIX
UYK - 2.2. VYwmeer: | Y™meer (dhopmupoBath | Ymeer Ha yAOBIETBOpUTENbHOM, | He ymeer Ha
OpraHn30BBIBaTh cOOp | 2JICMCHTBI NPOEKTA | xopolieM WIH OTIINYHOM YPOBHE | YAOBJIETBOPUTEIHLHOM, XOPOIIEM
TpeGoBaHui no | (MpoIyKT HPOCKTA, | opMHpPOBATE 3IEMEHTHI IPOEKTA | MM OTIMIHOM YPOBHE
MPOEKTY, l‘f;gf{;igqecmﬁpog;g’ (mpomykT MpOeKTa, (OpMHUPOBATH IEMEHTHI IIPOEKTA
(hopmynupoBaTh IIETb pa3paGATHBATS l'l.l'laHI)I: CTpaTern4ecKuil IaH, TpaHuLbl | (IPOAYKT TIPOEKTa,
W 32JaYM [POCKTA, | yooroaviver,  TEXHHKO- MPOEKTa), pa3pabaThIBaTh IJIAHBI, | CTPATETHYECKHH IJIaH, TPaHUIIbI
ONpEJENATh OCHOBHBIC | 5roHOMUUYECKHE MpPOTPaMMBI, TEXHUKO- MIPOEKTA), pa3pabaThIBaTh IUIAHBL,
napameTpbl  MPOEKTa, | 0GOCHOBAHMS 9KOHOMHUYECKHE 000CHOBAaHUS MIPOrPaMMBI, TEXHUKO-
COCTaBJISITh  OIOJUKET | HHHOBAIMOHHOM VMHHOBAIIMOHHOM JESATEIHHOCTH HSKOHOMHUYECKHE 0OOCHOBAHUS
NPOEKTa M YIPaBJIAThL | ACATEIBHOCTH reo(pU3MYECKO OpraHu3aIin WHHOBAIIMOHHOM J€ATeIbHOCTH
UM, a Tak-ke | Feopu3nIecKon reo(pU3UIECKOi OpraHn3an
pa3pabaTbIBaTh OpraHu3alniun
IUIAHBI,  TIPOTPAMMBI,
TEXHHUKO-
9KOHOMHYECKHE
000CHOBaHHMS
MHHOBALIMOHHOM
JIeSITEIIbHOCTH
reo(U3nIeCKOi
OpraHH3alu
NVYK - 2.3. Bnageer: | Bnageer HaBbIKaMHU | Brnaneer Ha He Bnageer Ha
HAaBBIKAMHU YBASBIBAHUA pabor YAOBIIETBOPUTEIILHOM, XOPOILIEM | yAOBICTBOPUTEIBLHOM, XOPOILLEM
NOCTAHOBKM  wejieif, | IPOCKTa C QUHAHCAMH, | yny ornmanoM ypoBHe WM OTIIMYHOM YPOBHE HABBIKAMU
BHIOOPA ONTHMANBHBIX | |CPCOHAIIOM, HaBBIKAMH YBSI3bIBaHHS PadOT YBSI3bIBaHHS pabOT IPOEKTa C
croco0OB  pemIeHus TOAPA/TAHKANIT, MIPOEKTa ¢ GPUHAHCAMH, (uHAHCAMU, TIEPCOHATIOM,
.. | cpokamu, pruckamu
MOCTABJICHHBIX LENei MEPCOHAIIOM, HOAPSITINKAMH, MOAPSAAINKAMH, CPOKAMH,
W 3a7ad; HaBBIKAMHU CPOKaMH, pUCKaMH1 pHCKaMH
OLIEHKH  HMMEIOIIUXCS
pecypcoB u
OrpaHUYEHUN npu
pa3paboTke u
peaiu3aly IMPOeKTa;
(hopmupoBaHus
CTpaTeruu
OpraHH3aIH Kak

KOMILIEKCa TMOPTQens
Y IPOTPaMM IPOEKTOB.

[IK-5 Crioco6eH ocyIecTBISATh HaydHOE PYKOBOJCTBO B COOTBETCTBYIOIIEH 001aCTH 3HAHUH

Kon u Pe3yabTarsl Kpurepuu oueHuBaHus pe3yJbTaToOB 00yUeHHs
HauMEHOBaHUE Oﬁy‘leHHH mo
HHIUKaATOpa AUCIHHUIIINHE
3auTeHo He3aureHno
JAOCTHKCHHUSA
KOMIICTCHIIUHU
WUIK- 5.1. 3paer: | YMeeT pa3BuBaTh W | YMeeT Ha yIOBIETBOpUTENbHOM, | He ymeer Ha
METOIUYECKHE HPUMEHATE  3HAHWA B | xopolleM WU OTIMYHOM YPOBHE | YAOBIETBOPUTEIBHOM, XOPOIIEM
OCHOBBI Opranuzanuu | PEIICHUH pa3BUBaTh U NPUMEHSTH 3HAHUSL | WINM OTVINYHOM YPOBHE pa3BUBATh
u yIpaBIeHUS ;I:Cgfﬂojmiﬂzzilglg 5 | B PELUCHIN HCCIIE0BATENBCKIX U IPUMEHATh 3HaHUS B PELICHUU
Hay4HO- 06)?1acm p 3aJa4d ¥ IPOEKTOB B 001aCTH HCCIIEAOBATENBCKUX 33134 U
HCCIENOBATENBCKAMH | 1o 0ropa3Be0UHBIX Te0JIOrOPa3BEAOYHBIX PadoT, IIPOEKTOB B 00IaCTH
u HAYy4HO- pa3pabaThIBaTh METOAMYECKUE U | TEOJIOTOPA3BEIOYHBIX PadoOT,
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IIPOU3BOJICTBEHHBIMU pabot, pa3pabaThIBaTh HOPMATUBHBIE MaTEPUAIIBI B pa3pabaTbIiBaTh METOIMYCCKUE U

paboramu npu | METOMMYECKHC U | obnacTu AEATEIBHOCTH HOpPMaTHUBHBIE MaTepHalIbl B

pEIIeHUH HOPMATHBHBIC HoapasIeIeHnil 1 uX 00IaCTH NeATeNEHOCTH

podeCcCHOHANTBHBIX Matepuaitl B obnactu B3aUMO/ICHCTBUSL. MoJpa3AeeHui 1 ux

3a7a4 W Pa3BUBAThH JICATEIBHOCTH | B3aUMOJEHCTBUSI.
NOApa3JeNeHnd H  UuX

TIpaKTHIecKne B3aUMOJEHCTBUS.

HaBBIKH ux

UCIIOJIb30BaHHS

WIIK- 52. 3maer | 3Haer HOpPMATHBHBIC | 3HaeT Ha yIOBIeTBOpuTeNnsHOM, | He 3Haer Ha

3aKoHOAaTenbHble U | AOKYMEHTEI XOpOILEM WM OTJIMYHOM YPOBHE | yAOBJIETBOPUTEIBLHOM, XOPOLIEM

HOPMATHBHBIE [IAHMPOBaHUs Y | HOpMATHBHBIE TOKYMEHTHI WIH OTIMYHOM yPOBHE

IPaBOBBIE aktpl, | OPTAHM3ALMM — HAYUHO- | hyapynopanus 1 OpraHusaium HOPMATHUBHBIE JOKYMEHTEHI
MIPOM3BOICTBEHHBIX

pernaMeHTHPYIOLIHe pabor, wrobsi  Gbrrs | HEYTHO-TIDOM3BOLCTBEHHEIX IUIAaHUPOBAHHUS U OpraHU3AINH

NIPOU3BOJICTBEHHO- FOTOBBIM K paboT, 4T0OBI OBITH TOTOBBIM K Hay4YHO-IIPOU3BOJACTBEHHBIX

XO351ICTBEHHYIO U | [paKTHYeCKOMY ux | TPaKTHYECKOMY UX paboT, 4TOOBI OBITH TOTOBBIM K

(bl/IHaHCOBO- UCIIOJIB30BAHUIO. HCIIOJIb30BAaHUIO. MMPAKTUYCCKOMY UX

HKOHOMHYECKYIO UCIIOJIb30BAHMIO.

JIeSITEIEHOCTD

reoJIoropa3BeI0uHON

OpraHu3aliH

4.2. TunoBble KOHTPOJIbHbIE 32IaHUS WJIH HHbIe MaTePUAJIbl, HeOOX0AUMBbIE IS OLeHUBAHUS
pe3yJabTaTOB 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHBIX ¢ YCTAHOBJIEHHBIMH B
o0pa3oBaTe/IbHON NMporpaMMe HHIUKATOPAMH J0CTHKEHUsI KoMneTeHnunii. MeToauyeckue
MaTepHaJibl, ONpeesolue NPoueIypbl OeHUBAHNS Pe3yJIbTATOB 00y4eHHs MO

AUCHHUIIJINHE.

Koa n HamMeHOBaHHe Pe3yabTaThl 00yueHHsl MO0 JUCHUTLIHHE Onenovnnlie
MHANKATOPAa NOCTHKeHUS cpeacTsa
KOMIIETCHITUU

UYK - 2.1. O6namaeT 3HaHUSIMU OCHOB | 3HAET OCHOBHBIE MOJIOKEHHUS MPOESKTHOTO ynpasieHusi, | Bonpocsl IUTS

MIPOEKTHOTO ynpasieHusi, | OCHOBHBIC IOAXONBI K CTPYKTypHU3alUM IIPOCKTA B | camMOCTOSATENBHON

(bopMyIHpOBaHUs TpeGoBanuii K | BUAC B3aMMOCBA3AHHBIX  MPOLECCOB, MONOKCHHA | haGoTey, TecT;

MIPOEKTY, ero nmanupoanps, | OPTAHM3AIMN Tpyld M YHPAaBICHHA B obractu Kelc-3a/1aHus,
re0JIOTOPa3BEOYHBIX PadOT

peanuzanyu, a TakK-)Ke  3HAHUSIMU JTOKJTa]]

opraHuzauyyd TpyJda U YIpaBICHUS B

00JacTH TEoNIOropa3BeOYHBIX PadoT.

3Haer MOPSIOK IUTAHUPOBAHHS,

MPOSKTUPOBaHUS W (DUHAHCHPOBAHUS

pacxomoB ® 3arpaT Ha O00paboTKy u

HHTEPIPETALHIO CKBaKHHBIX

reo(pU3UIECKIX TaHHBIX

NVK -2.2. YMeer: OpraHu30oBbIBaTh cOop | YMeeT (GopMHUpOBaTh 3JEMEHTHI IpoekTa (HpoAyKT | Bompockl TUTS

TpeOoBaHUM 1o npoekTy, | IPOCKTA, CTPATErHYECKMH IUIaH, IPaHHIIbI IPOCKTA), | caMOCTOSTEIBHOM

(OpPMyIMpPOBATE LIENb U 3a1a9 IPOEKTA, pa3pabaThiBaTh  IUTAHBI,  NPOTPAMMBI,  TEXHHKO- | naGorpy, TECT;

onpeneNaTh  OCHOBHBIE  Tapamerpei | 2KOHOMHUECKHE 0600H03&1UH14;1 WHHOBALMOHHOM | ot sanapyg,
JIeSITENFHOCTH Te0(U3NIECKOI OpraHn3alui

MPOEKTA, COCTABIATH OFOKET MPOEKTa U JTOKJTa]]

YIpaBIATh UM, a Tak-)Ke pa3padaTbiBaTh

I1IJIaHBI, ImporpaMmel, TEXHHUKO-

SKOHOMHYCCKHUE 000CHOBaHHS

WHHOBAIMOHHON JIESTETBHOCTH

reou3nYeCcKO OpraHu3anuu

WNYK - 23. Bnageer: HaBbikamu | BoameeT HaBhIkamMM yBsA3bIBaHHs PabOT IpPOEKTa ¢ | Bompocs i

IHOCTAaHOBKH nenei, BEIOOpa (UHaHCaMH, TEPCOHATOM, MOJAPSATIMKAMH, CPOKAMH, | caMOCTOATENbHO
pHUCKaMH
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OINTHMAaJIbHBIX cIr1oco0oB penieHus paboThl, TECT;
MMOCTaBJICHHBIX LICJCH 1 3a7a4; HaBbIKaMH Kec-3a1anus,
OIICHKM  HMEIOIIUXCS  PECYypcoB U TOKJIad
OTpaHWYCHUN Tpu  pa3paboTke U
peamu3anuu MpoekTa; (HOPMHUPOBAHUS
CTpaTeruy OpraHu3ali Kak KOMIUIeKca
MOPTQes ¥ MPOrpaMM MPOEKTOB.

WIIK- 5.1. 3maer: MeTommdYeckme | YMEET pa3BMBATh U NPMMEHATh 3HAHMSA B PEUICHUH | Bompocsl JULSt
OCHOBBl OpraHM3alMy M ymnpapieHus | MCCJICNOBATEILCKHUX 3alad M NPOCKTOB B 00MIACTH | camOCTOSTEIBHON
HayJHO-HCCIIEI0BATETbCKAMHE u | [€0JIOrOpasBeIOdHbIX pabor, pa3pabaTeIBaTh | hagoTy, TECT;

METOANYCCKUE U HOPMATUBHBIE MaTECpHUAJIbI B obnactu

HAYYHO-TIPOM3BO/ICTBEHHBIMU > N JOKIIa,
JIEATENBHOCTH TIOIPA3/IETEHUN M UX B3aMMOJIEHCTBHS.

pabotamu pu penIeHnn MpoeKTHast paboTa

podECCHOHATBHBIX 33/1a4 U PA3BUBAThH

[paKTHYECKUE HaBbIKH ux

UCIIOJIb30BaHMs

UIIK- 5.2. 3HaeT 3aKOHOJATENIbHBLIC WU 3Haer HOpPMaTUBHBIC JOKYMCHTBI IUIAHUPOBaHUS U | Bompocsl U1

HOPMAaTUBHbIE [IPaBOBbIE aKThl, | OPTAHM3ALMA  HAYYHO-TIPOM3BOACTBEHHBIX  PaboT, | camocTosTebHOI

pEraMeHTHPYIOIHE TPOU3BOACTBEHHO- | YTOOBI  OBITh  TOTOBBIM K NPAKTHHECKOMY  HX | paGors, TECT;

XO3AHCTBEHHYIO u dunancopo- | MCHONBIOBAHUIO. JIOKJIa,

3KOHOMHYECKYHO JIESATENBHOCTD NpoeKTHas pabora

reoJIOropas3BeI0uHON OpraHu3aiuu

W TOTOBBII KOHTPOJIB IO TUCHUTUTIHE

Onucanue MCETOJUKH OLICHHUBAHUA:

[Tepen mpoBeeHNEM UTOTOBOTO KOHTPOJIS MO JUCHHUILTHHE TPEToAaBaTeb TOBOJUT UTOTH
0 KaXKJIOMy 00ydJaromemMycsl.

OOyyaromuiicsi 1OMycKaeTcs K MPOXO0XKICHUI0 UTOTOBOTO KOHTPOJIS 10 JUCLUILIMHE TIPH
YCIIOBHM BBITIOJTHEHUSI BCEX 3alaHUi pyOeKXHOTO M TEKYHIero KOHTPOJISA, IPeIyCMOTPEHHBIX
IpOrpaMMOl TUCHUIUIMHEL [Ipy 3TOM MOJOXHUTENBHO TOJDKHBI OBITH OIIGHEHBI BCE PYOCIKHBIC
KOHTpOJIbHBIE paboThl U HEe MeHee 50% 3aaHuii TeKyIero KOHTPOJIS.

JIst TUCIUIITHHEL, (POPMOI UTOTOBOTO KOHTPOJISI KOTOPOU SIBIISICTCS 3a4ET:

«3aYTEHO» BBICTABISIETCS, €CIIM CTYACHT YCBOWJI MaTephall MO MPOrpaMMe JWCIHUILINHEI,
crocoOeH npeoOpa3oBBIBaTh TEOPETHUESCKHE 3HAHMUS B MPOPECCUOHABHBIC YMEHUS U HaBBIKH.

«HE 3a4TEHO» BBICTABISACTCS, €CIM CTYJSHT HE YCBOWJ MarTepuaj II0 IIporpaMme
JTHMCIUITUIMHBL, HE CIIOCOOEH NPeoOpa3oBhIBATh TEOPETHUECKHE 3HAHHS B TIPO()ECCHOHATBHBIC YMEHHUSI
1 HABBIKH.

3a4eTr MpoOBOIUTCS B BUAE YCTHOTO coOece10BaHus (KOJUIOKBIYMa) 110 y4eOHOMY MaTepHairy
IMCIUTUIAHBL. Pe3ynbpTar cnaun 3aueTa (GPUKCUPYIOTCSI OTMETKOM «3a4TEHO» HITH «HE 3a4TCHOM.

buner s 3a4eTa COCTOUT U3 2 BOIIPOCOB.

O6pa3zern 6unera:

bamkupckuii rocy1apcTBeHHbIN YyHUBepcuTeT HampaBineHue  NOArOTOBKM — (CHELUAIIBHOCTD)
03.04.02 ®usuxa
[Iporpamma noarotosku «LudpoBrie TexHOIOTUN

WHCTUTYT SKOHOMUKH, (PUHAHCOB M OM3HECA .
B IIPOMBICIIOBOM re0(hU3HKe)»

Kadenpa ynpaBnenus mpoexktamu u Jucuumrza « MeHeDKMEHT B TPOo(eCCHOHAIbHON
MapKEeTHHTa chepe»
buner Ne 1

1. Bxknan B Hayky ynpasienus O.A. Epmanckoro, I1. M. Kepxenuesa, A. K. I'actea.
2. 3aKOHBI KU3HEJCATCIBHOCTH OpraHU3aliy.



3aB. kadeapoii E.N. SAuruposa

Ilepeyens BOMpocoB /115 3a4eTa:

1. Conepxanue noHATUN «MEHEIKMEHTY, « Y paBiaeHue», «lIpeanpuHuMaTebCTBOY.

2. OOBEKTUBHBIC YCIIOBUS, HA BEI30BBI KOTOPHIX JOHKHA OTBETHTh HayKa O MEHE)KMEHTE.
3. lenp, 3amaun, oOBEKT, MPEAMET MEHEHKMEHTA.

4. Cucrema MEHEI)KMEHTA B OPTaHHU3ALUU.

5. Pecypchl MEHEKMEHTa

6. Ponu menemxepa.

7. TpeboBaHus, IPEIBIBIIEMbIC K MEHEIKEDY.

8. Illxosa Hay4HOTO yIIpaBJIEHUS: OCHOBHBIC MPEICTABUTEIH, BKJIA]] B HAYKY YIPABIICHUS.
9. 3nauenue Tpyzaa ['. Omepcona «12 NpUHIMIIOB MPOU3BOAUTETLHOCTI.

10. Knaccuueckas nmikosa yrnpaBjieHUsl: OCHOBHBIE NPECTABUTENH, BKJIA]] B HAYKY YIIPaBICHUS.
11. A. ®aiions. OO1Iee U TPOMBIIIUICHHOE YTIPABJICHHE.

12. Illkona yenoBeYECKUX OTHOIICHUH.

13. buxeBHOPU3M H: OCHOBHBIE MTPEJACTABUTENM, BKJIAJl B HAYKY yIIPaBJICHHUS.

14. TlpeamnochUTKH U OCHOBHBIE XapaKTEPUCTUKH IIKOJIBI HAYKHU YTPABIICHUS.

15. KonuuecTBeHHBIN MOAX0/T K YIIPABICHUIO.

16. CpaBHUTEIBHBIN aHAINW3 BKJIAJa Pa3IMUHbIX HAMPABICHUN B Pa3BUTHE YIIPABICHYECKON
MBICITH.

17. CoBpemeHHbIE TOAXOABI K YIIPABICHHUIO.

18. Moxenn MeHeKMEHTA.

19. Bxunan B Hayky ynpasienus O.A. Epmanckoro, I1. M. Kepxxenuesa, A. K. I'actesa.

20. 3aKOHOMEPHOCTH W MPHUHIUIIBI yIIPABICHHUS.

21. Muccus u uenu opranuzauuu. Llenenonaranue.

22. Mertoap! ynpasieHusd. [Jath XapaKTEpUCTUKY YIKOHOMUYECKOMY METOY YIPaBJICHUS.
23. OpraHu3alMOHHO-PACIIOPSIAUTEIbHBIE METO/bI YIIPABICHUS.

24. CoumanbHO-TICUXOJIOTUYECKUE METO/IbI YIIPABICHUS.

25. Metopl JIaHUPOBAHUS.

26. CymiHOCTb IJITAHUPOBAHUS, KJIacCU(UKAIUS TIIaHOB.

27. IlnanupoBaHue Kak GyHKIUA MeHekMeHTa. [InanupoBanue u 3pPpeKTUBHOCTD
IIPOU3BO/ICTBA.

28. DyHKIMH MEHEIHKMEHTa: 001U 0030p OCHOBHBIX M CHEIM(PUUECKUX (HYHKIUH.

29. JlaiiTe onpeneneHue MOHATUSAM: «CUCTEMay, «COLMAIbHAs CUCTEMay, KCUCTEMA

YHOpaBJICHUA», KCOOUOTCXHUYCCKAA CUCTCMA».

30.
31.
32.

Opranuzanys 1 €€ OCHOBHBIE TPU3HAKH.
Bunel opranusanuid.
BuyTpeHHss cpea opraHu3aiyu: €€ XapakTeprUCTUKa, B3aUMOCBSI3b AJIEMEHTOB BHYTPEHHEH

Cpenpbl.

33.
34.
35.
36.
37.
38.
39.

Cymnocts SNW-ananuza, SWOT-ananuza.

BHemHsAs cpena opraHu3aliy: XapakTEPUCTHKA, B3aUMOCBS3b AJIEMEHTOB BHEILIHEW CPEJIbI.
3aKOHBI KU3HEAEATESIIBHOCTH OpTraHU3aliH.

Teopus KU3HEHHBIX HUKIIOB OpraHU3aLUn.

OpranuzanyoHHas CTPYKTypa YIPaBJICHUS: OHATHE, CYITHOCTb.

@aKTOpBbI, BIUSIOIINAE HA OPraHU3aLUOHHYIO CTPYKTYPY.

MoTuBanus: MOHATHE, CYITHOCTh. B3aMMOCBsI3b MOTHBAIIMIA U TOTPEOHOCTH; MOTHUBALIMH U

BO3HArpaxxJacHus.



40.

XapaKTepUCTUKU OIOPOKPATHUECKUX (MEXaHHUCTUYECKUX) THIIOB OPraHU3aIl[MOHHBIX

CTPYKTYp yHpaBJICHHUS.

41. XapakTepUCTHUKU aJAlITUBHBIX (OPTaHUUECKUX TUIIOB OPTraHU3aIMOHHBIX CTPYKTYP
yIpaBJIcHUs).
42. CopeprxaTenbHbIi MOIX0/l K MOTUBALIMK: OCHOBHBIE IIPEICTABUTEINN, UIICH.
43. IlpoueccyaibHblil MOAXOA K MOTUBAIMHA: OCHOBHBIE TPEACTABUTENH, HICH.
44. Tlupamuna notpebHOCTe AOGpaxama Macioy, KpuTHKa K Teopuu notpedHocTei Abpaxama
Macnoy.
45. KoHTposb: NOHATHE, CYIIHOCTh. DYHKIIUU KOHTPOJIS.
46. Buapl KOHTpOJISL. DTarbl KOHTPOJIS.
47. ®yHKUMSA KOOPAWHALIUY B YIIPABICHUH.
48. ®OyHKIMA KOMMYHUKAIUHA B YIIPABJICHUH.
49. CucteMHbII IOAXOA B YIPABIECHUU.
50. CurtyanmoHHBIN OAXO/ B YIIPABJICHUH.
Bomnpocsr qy1s1 camocTosATensHON paboThI
Bonpocsl 1 3a1aHusA 1J151 TEKYLIero KOHTPOJIS
1. IlonstHe, CylIHOCTb, LIEJIH, 3aJa4U MEHEI)KMEHTA.
2.  CylHOCTb MOHSATUHN «YIIPABIECHUEY», KMEHEIKMEHTY, «IIPEAIPUHUMATEIbCTBOY.
3. CyOBeKT u 0OBEKT yNpaBJICHHUS.
4. OcCHOBHBIE Pa3HOBUJIHOCTH MEHEKMEHTA.
5. OcoOGeHHOCTH COBOKYITHOT'O MEHEPKMEHTA.
6. Ilpodeccus - meHemxep.
7.  KoMmeTeHIUH U UMUK MEHEKepa.
8. Ponu meHemxepos.
9. HarmmonanbHbIe 0COOEHHOCTH MEHEIKEPOB.
10. XapakTepuCTHKa OCHOBHBIX YepT M OCOOCHHOCTEHl KOHUENIMH MeHemkMmeHTa @. V.
Tewnopa.
11. TlpuHuMIBI MEHEeKMEHTa, chopmyaupoBanHbie A. Daitonem (1841-1925).
12. Dnron Mbaiio (1880-1949) - « XOTOPHCKHIT SKCIIEPUMEHT.
13. P. Axodd o MeHemKMEHTE
14. TlIpomeccHsbiii moaxoa. B3auMocBs3p (GyHKIHHA MJIaHUPOBAHUS, OPTaHU3AIlMH, MOTHBAIIUH,
KOHTPOJI1, KOMMYHUKAIIUHU, IPUHITHUS PEILICHUM.
15. CucreMHbIl MOAX0. 3aKPBITHIE, OTKPHITHIE CUCTEMBI.
16. [laiiTe OCHOBHBIEC ONIPEAEIEHUS: KITPOEKT», «YNPABICHUE TPOCKTOM.
17. KakoBo oTiM4re MpoeKTa OT IPOrpaMmbI?
18. KakoBbI NpeanoChUIKY NIEPEX0AA K IPOTPAMMHO-1IEJIEBOMY YIIPABIECHUIO?
19. KakoBbI IpeaNOChUIKY Mepexoa K YIPaBJICHUIO POEKTaMu?
20. KpaTko onuimmTe 3BOJIIOLNIO Pa3BUTHSA METOIOB YIIPaBJIECHUs IPOEKTAMH Ha 3amaje.
21. KaxkoBbl 3Tamnbl pa3BUTHS YIIpaBiIeHUs MpoekTaMu B Poccun?
22. KakoBa pojb IPOEKTOB B pa3BUTUH OpraHU3aLUH?
23. IlpoBenurte CpaBHUTEIbHBIN aHATN3 TPAJULIMOHHOTO U MTPOEKTHOTO YIPABICHUA?
24. Yro o3HayaeT «CTraHAapT IPOEKTa»?
25. KakoBbl 6a30BbI€ TIOHITHS «yIPaBICHUE TIPOSKTaAMMI)?
26. JlaiiTe OCHOBHBIE XapaKTEPUCTUKU IIPOEKTa?
27. HazoBute monaxonmbl K Kiaccupukamuu TpoekToB? HazoBuTe THIBI, BUABI MPOEKTOB,
MacIITad MPOeKTOB?
28. Kto u uTo siBisieTcst CyObeKTaMu 00BEKTaMH YIIPaBJICHUS MTPOCKTaMU?
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29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.

46.
47.

48.
49.
50.
51.
52.

53.

54.
55.
56.

57.
58.

59.
60.
61.
62.

63.
64.
65.
66.
67.

68.

Koro MoxHO cuntath yyacTHUKaMH (CTEUKXOJAEephl) MpoeKTa?

Bremnee okpyxenne npoekra. Coctas, poJid, B3aUMOCBA3M YYaCTHUKOB MTPOEKTA?
HasoBure 0CHOBHBIE 371EMEHTHI CTPYKTYPBI IPOEKTA U JIOTUKA YIIPABJICHUS IPOEKTOM?
Kakue pyHk1MOHaNbHBIE 00JIACTH YIIPABICHUS IPOEKTaMU?

KaxoBbl ocCHOBHBIE (ha3bl KU3HEHHOTO LIUKJIA TPOEKTa?

HazoBuTe mpolieccel yIpaBieHUsS NPOEKTAaMH U OMNPENEIUTE B3aUMOCBS3b IPOIIECCOB
yrnpaBieHus U pa3 )KU3HEHHOTO IUKIa?

C Kako# 1esbIo CAeAyeT pa3aeisaTh IPOSKT Ha 3Tarbl WK (a3bl?

Yem 00ycIOBICHA CI0KHOCTD YIPABJICHUS IPOSKTaMU?

CTpyKTypa npoeKTa 1 OpraHU3alMOHHAs CTPYKTYpPa, 3TO OJTHO3HAUYHbIE TTOHATHUS?

KakoBa poitb, 331241 1 GyHKIUU MEHEIKEpa IpoeKTa?

UYro cocTariseT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

HazoBure npodeccuonansabie TpeOOBaHMS K TOJ00PY MEHEIKEPOB MpoeKTa?

Kakue paxTopsl yuuThIBaeT MEHEDKEP B MPOIEcCce YIPaBICHUS MPOEKTaMu?

KakoBbl mpu4MHBI KOH(QIMKTOB MPU B3aUMOJCHCTBUH MPOEKTHBIX U (DYHKIIMOHAIBHBIX
PYKOBOJUTENECH?

Uro cocrapiseT chepy OTBETCTBEHHOCTH MEHEIKepa poekTa?

KakoBbl IpUHIUIIBI 1 OCHOBHBIE 3TAIlbl dKU3HEHHOTO LIUKJIAa TpOoeKTa’?

Kakune mnpobnembl, TpeOoBaHHS M OCOOCHHOCTH YIpaBJIEHUS KOMaHAOH mpoekra Bam
W3BECTHBI?

KakoBsl ycnoBust 3¢ ¢ekTHBHON pabOTHl KOMaHIbl TPOEKTa?

Yem oOBsICHSETCS pa3inyhe B LESIX, MPECieyeMbIX MEHEKepOM MpOeKTa, Ha dTamax
MJIaHUPOBAHUS U MOHUTOPUHTA?

Kaxkoii moaxoj K ynpaBieHHIO SIBISETCS OTIIMYUTEILHON Y€PTON MPOEKTHOTO MEHEKMEHTA?
JaiiTe kpaTkoe onpeieJIeHue CoiepKaHus CTaAui mpolecca yupaBieHUs! IPOeKToM?
HazoBure npoueccsl HHUIUALMU TPOSKTOB?

KTo siBNsIeTCcst yuacTHUKaMU MHUITUAIIUN TTPOEKTOB?

B kakoM COOTHONIEHMHM HaxOJSATCS OJTalbl >KU3HEHHOTO IMKJIA TMPOEKTa C 3TarnaMu
yIpaBIEHUS IPOEKTOM?

KakoBo cooTHoIIeHHE KOJIMYEeCTBa yYaCTHUKOB MpoekTa Ha (a3ze MHULMANUU U ¢aze
peanuzanuu?

HazoBuTe OCHOBHBIE YPOBHU U MPOLIECCHI INITAHUPOBAHUS POEKTa?

KaxkoBbI niporiecchl HICIIOJIHEHUS U KOHTPOJIb POEKTOB?

Yro Takoe mHTerpamnusa? Uto co0oil mpencTaBiseT ynpaBieHUE HHTETpallield MPOeKTa KaK
npotecc?

KakoBbI MHCTPYMEHTBI K METO/IbI, HCTIOb3yEeMble I pa3pabO0TKK CBOAHOIO IJIaHa IpoeKTa’?
Uro o3HavaeT 3peKTUBHAS CTPATErHsl BHYTPEHHETO yNpaBieHus, 3h(heKkTuBHas cTpaTerus
BHEIITHETO YIpaBJICHUS?

Urto 03Ha4ar0T OrpaHUYEHNUs U TOMYILIEHUS B IPOEKTE?

Urto Brir04aeT MOHUTOPUHT? KakoBa 11€16 po1iecCOB MOHUTOPUHTA U YIIPABJICHUS?

Uro He BKIIOYAET B ce0sl rpyIIa MpolecCOB MOHUTOPUHTA U YIIPaBICHUs?

BepHo nu yTBepxkaeHHE, UTO IOCIE€ 3aBEpIICHUs Ipolecca IJIaHUPOBAaHUS, BHECEHHE
W3MEHEHUH B IJIaH YIPABIEHUS IPOCKTOM HE BO3MOYKHBI?

[ToueMy BO3HHMKAET HEU30EKHOCTDH YNPABICHUS U3MEHEHUSIMH B MIPOEKTE?

Uro Takoe copepxkanue nmpoekra? KakoBbl poriecchl MHUIMALNS TPOEKTA?

Yro mpeanonaraetr popMupoBaHuE UCH (3aMbIC/Ia) TPOeKTa U Muccus mpoekTa?

[Touemy HE0OX0IMM MpeIBAPUTEIBHBIN aHAIN3 OCYIIECTBUMOCTH MPOEKTa?

Packpoiite CyImHOCTh NPOEKTHOTO aHajdh3a M TEXHUKO-3KOHOMHYECKOe OOOCHOBaHHE
npoekra’?

[IpenuuBecTUIIMOHHBIE HccaenoBaHusl. KakoBbl KpUTEpUH OLIEHKM WHBECTHUIIMOHHOTO
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npoekra’?

69. Ilodyemy CTpyKTypHas AEKOMIIO3UIIMS MPOEKTA SABJISIETCSA OCHOBOM ONPEEIEHUS TPEAMETHOM
oOmactu npoekta? B uem cyTh CTpyKTypH3aliy eyl (JeKOMITO3UINH 1ieliei mpoekTa)?

70. Ha xakoif cTaguy >XU3HCHHOTO IMKJA MPOMCXOIUT pa3padoTKa IIaHA YIIpaBICHUS
CTOUMOCTBIO?

71. Kakosa uenb ucnosnbzoBanue SWOT — aHann3a npu miIaHUpOBAHUU TTPOEKTA?

72. Yto ABNsAETCSA KOHCTaTallUEN PEIBAPUTEIBLHOTO COAECPKAHMSI POEKTA?

73. HazoBute cocTaB M MOPSAIOK Pa3pabOTKH MPOEKTHON JOKYMEHTAITUH ?

74. Yto onMchIBAET IUIaH yNPABICHUS POEKTOM?

75. st 9aero HEOOXOIMMO OTIPEJICIICHUE COCTaBa M B3aUMOCBSI3M PabOT U orepanuii mpoexTa’?

76. B uém cocTouT MeTo] KpuTHueckoro mytu? Kakue npeumyliecTBa BO3SHHMKIM B CBSI3U C
MOSIBJIEHUEM METOa KPUTHYECKOTO MyTH?

77. Ha3zoBute ceTeBble MOJENIN IUIAHUPOBAHUS TPOEKTOB. UTO Takoe ceTeBoi Iian?

Onucanue MCTOJUKHN OLICHHNBAHUA:

KpuTepun onieHKH 0TBETOB HA KOHTPOJIbHBIN BONPOC
Kpurepuu orieHnBaHusA OrneHka

JlaH nonHEIHA, pa3BepHYTHIH, 0O0CHOBaHHBIN OTBET, B COOTBETCTBUH C MPABUIIOM OTnnyHO
TAII («Te3uc» - «apryMeHT» - «HOAJEPKKa»): OTBET COACPKUT BEPHBIH TE3UC
win GOpMYJIUPOBKY ONIPESIICHHs, JIOTHIECKH BEPHOE 0OOCHOBaHUE, IPUMED U3
MPAaKTHKH, WIM ONMCAaHUE PEIIeHUs B KOHKPETHON CUTYaIllH

JlaH B 1eioM BEPHBIM OTBET, OJHAKO OJAuH U3 3neMeHToB TAII B cTpykType Xoporio
OTBETa OTCYTCTBYET, HEBEPEH WJIM IPOTHBOPEUNUT BEPHOMY OTBETY ((TE3HCY»): B
JIOTUYECKOM PACCYKICHUU HATMYECTBYIOT OMIMOKU, IPOTUBOPEUHS

Jlan HemoMHEBIN OTBET, ABa ’neMeHTa TAIl B CTpyKType OTBeTa OTCYTCTBYIOT,| Y IOBJICTBOPUTEIHHO
MIPUMED U3 NPAKTUKU B KOHKPETHOW CUTyal[Ud OTCYTCTBYET

OTBeT OTCYTCTBYET. HeynosnerBoputensHo

2. lokyaabl HA TEMY:

1. OTnMuune NpoeKTHOro yIpaBieHUs OT TPAAULMOHHOTO YIIPaBJICHHUS.

2. TpeboBaHUs K ONTHMAIBHON OpPraHU3allMOHHON CTPYKTYpE MPOEKTa C TOYKU 3PCHUS
OpPraHMU3allMIOHHOIO YCTPOMCTBA MPOEKTA.

3. YopaBneHue NpoeKTOM 10 BPEMEHHBIM ITapaMeTpaM Kak KJIIOUE€BOM 3JIEMEHT YIIPaBJICHUS
IIPOEKTaMH.

4. WubopMalMOHHO-TEXHOJIOTUYECKHE MOJICNIM  YIPaBICHUS TPOEKTaMH Kak OCHOBa €€
JIOTUKOBPEMEHHOM CTPYKTYPBI.

5. Ponb mpoekTHOTO (PMHAHCHPOBAHUS B PEaTM3al HHBECTUIIMOHHBIX TIPOCKTOB.

6. TeHIeHINN IPOEKTHOTO YIIPABIICHUS

7. CrangapTu3anys B CUCTEME YIIPaBJICHUS TPOEKTaMU

8. YcnemHoe BHEIPEHUE U3aiH-MBIIUIEHUS B IPOEKTHYIO 1€ATEIbHOCTD

9. Tpancdopmarusi MPOSKTHOTO yIPABJICHUS C UCTIOIH30BAHNEM THOKHX METOIOIOTHIA

10. BHenpenne KOMOMHUPOBAHHOT'O MOAX0/1A B IPOEKTHOE YIPaBIICHUE

11. HoBble moaX0bI K yIIPaBJICHUIO, MOTHBAIIMU M OIICHKE Agile-KoMaH b1
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12. Kak momo4b KOMaH/ie IPUHATH LEHHOCTH I'MOKOTO 1MoAX01a

13. IIpumenenue UT-pemennii st moBeimeHus 3QHEeKTHBHOCTH YIIPABICHUS MTPOCKTAMU

14. Kak cuHXpOHU3UPOBATH pabOTY HECKOJIBKUX MPOCKTHHIX O(PUCOB B OJHOM KOMIAHUU

15. CoBpeMeHHBIE METOABI U HHCTPYMEHTHI TPOCKTHOTO YIIPABJICHUS,

16. IInanupoBaHue U KOHTPOJIb MPOEKTOB, ((OPMUPOBAHHUE OTYETHOCTH, CO3AAHNE U MOJACPIKKA
MH(pOPMAITMOHHBIX TTaHeNeH (1ambopI0B) COCTOSHUS TPOCKTOB;

17. YupaBneHue puckaMu ¥ U3MEHEHUSIMH [IPOEKTOB;

18. BHenpenue u pa3BUTHE CHCTEM MEHEKMEHTA MPOSKTHOM ACSATEIHPHOCTA U OHCOB
YIpPaBJICHUS TIPOECKTaMHU;

19. CoBpemeHHble UHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE CUCTEMbI YIIPABIICHUS IPOEKTAMHU U
NOpTQENIMHU MPOEKTOB U CHEIMATHU3UPOBAHHOE MTPOrpaMMHOE 00eCIICUeHUE;

20. CtanmapThl ¥ CHCTEMBI cepTUUKAINU B chepe TPOSKTHOTO YIIPaBICHUSI.

Kpurepun oueHuBanms:
Kpurepun onienuBanust KonunvectBo 6anioB

Pedepar Harmucan ¢ yueToM Bcex Kputepues (MCIOIB30BaHO Oosee 5 OTJINYHO
HCTOYHHUKOB, JJIOTUYHO HU3JIOKCHA aBTOP YBCPCHHO BJIAACCT MaTepI/IaJIOM).

Pedepart Hanncan Ha 0oCHOBE MPOPAaOOTKU HE MEHEE 3 HICTOYHHKOB, XOpOLIO
NPECTaBIICHA ICHO U YETKO, €CTh OJTHO3HAYHO XOpOIllee BIIaJeHUE
MaTepuasaoM (AaHbl OTBETHI Ha BOIPOCHI IPYIIIIbI).

Pedepar Hanrcan Ha ocHOBe MPOPaOOTKU HE MEHEE 3 UCTOUHUKOB, HET yIOBJIETBOPUTEIHHO
O/IHO3HAYHO XOPOILIETO BJIAICHUS] MAaTEepHUAIOM (HET OTBETOB Ha BOIIPOCHI

TPYIIIIbI)
Pedepat He moarorosieH HEYIOBJICTBOPUTEIHHO

IIpumeps! BADHAHTOB CUTYALIMOHHOM 321a4H

1. KEHC 1.

Kommanus «Evalary HeoOXoaumMo NPUHATH pEIICHHE O BbIOOpE MalbHEWIEH CTpaTeruu
pa3BuTHsA. ECTb BO3MOKHOCTb IPHUHSTH OJHY W3 TPEX MPUHLUIHAIBHO Pa3HBIX aJbTEPHATHBHBIX
BAPUAHTOB PEIICHMUS.

[TepBblii anpTepHaTUBHBIA BapuaHT. Llenb KoMImaHuM MakcHMU3aus NPUOBLTH B KOPOTKUE
cpoku. J{is aToro Heobxonumo Ha 30% ype3aTs mporpamMmy Mo CO3/AaHUI0 HOBBIX BHIOB MPOAYKLINN
n Ha 40% COKpaTUTh pacxojbl HA MAPKETUHT TOPTrOBBIX OIEpaLIHii.

Brtopoii ansTepHaTHBHBIN BapuaHT. L{eas koMnaHuu 00eceyuTh YCTOHYMBOE KOHKYPEHTHOE
nojoxenue B Oyaymem. i 3Troro HeoOxoauMo cocpenoTounthess Ha npoBeaenun HUOKP no
CO3/IaHHIO0 HOBBIX KOHKYPEHTOCTIOCOOHBIX BUIOB MPOTYKIUH.

Tpernii anpTepHaTUBHBIM BapuaHT. llenp KoMmaHuM codeTaHue OOECIIeYeHMs BBICOKOM
pEHTa0ENBPHOCTH TIPOU3BOACTBA €O 3HAauUTENbHBIMH pacxogamMu Ha HUOKP nmna co3manus
KOHKYPEHTOCTIOCOOHOH MPOIYKIIMU B HACTOSIIIIEE BPEMS.

3amanue

[Ipoananu3upyiiTe BO3MOKHBIE CTPATErHYECKUE HAIPABICHUS pa3BUTUs KoMmaHuu. Kakoii
W3 TpeX aJbTePHATHBHBIX BAapPHAHTOB BBl cuuTaeTe HauOonee mpuemiieMbiM? Cdhopmynupyiite
COOCTBEHHBII BapHaHT CTPATETUUYECKOIO HAIIPABIICHUS Pa3BUTHSL.

[IpakTnyeckue 3agaHus
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(BBIIOJHSIOTCA Ha MIPUMEpe KOHKPETHOM OpraHu3aluy, OTPACu, CUTYaIUH).

1. AHanu3 npobieM U MPOoeKTUPOBAHUS YPPEKTUBHBIX MEKINYHOCTHBIX, TPYIIIOBBIX U
OpraHU3allMOHHBIX KOMMYHHKALHU.

2. AHanM3 OCHOBHBIX SKOHOMHUYECKHX MTOKa3aTeJIeH OTpaciiy, IEPCIEKTUB €€ pa3BUTHUs (Ha
IIpUMeEpE OTpaciii, B COCTaB KOTOPOW BXOJUT Ballle MIPEANIPHUITHE).

3. AHanu3 GpakTopoB, BIUSIONIMX HAa BEIOOP CTHIIS PYKOBOJICTBA (HA IPUMEPE CUTYAITUH U3
COLIMAJIbHO-A)KOHOMUYECKOM KU3HH).

4. Opranmsanus nHpopManuoHHbIX pecypcoB st SWOT-ananu3a.

5. OrneHka KOHKYpEHTOCTIOCOOHOCTH OpraHU3alluy (Ha IpUMepe OTPaCiIH, B COCTaB KOTOPOM
BXOJIUT Balll€ MPEANPUITHE).

6. Pazpabotka «aepeBa 1eneit» opranuzaiuy (Ha npuMepe npeanpusatist «N» 1o BeIOopy
CTYyJICHTA).

7. PazpaboTtka BUgeHMS, MUCCUH, LIeJIeH, 00IIel U AeTT0BOI cTpaTeruu opraHu3auu (Ha
npumepe npeanpusaTus «N» 1mo BEIOOpY CTYIEHTA).

8. [Tpuniuns! GOpMHUPOBAHUS OPTaHU3ALMOHHON KYIbTYpbl B PoccuiickoM MeHeKMEHTe.
9. Br160op MeTof0B ynpaBieHUs] U3MEHEHUSIMH C LIEIbI0 MOBbIIIeHUS () (PEKTUBHOCTH B
YCIOBUAX UH(OPMAIIMOHHBIX TEXHOJIOTHIA.

10. Pa3paboTka n 000CHOBaHHME MEXaHH3Ma Mepexo/1a Ha OepekITMBOE MPOU3BOJICTBO (Ha

npuMepe npeanpusTus «N» 1o BHIOOPY CTYACHTA).

Onucanue MCTOJUKH OLICHHUBAHUA:

Kputepun onenuBanus 1Jis 3a04Hoi ¢gopmMbl 00ydeHUs1

Onucanue MCETOJUKHN OLICHHNBAHUA:

Kputepun oniennBanus Ouenka

[ToHOE BepHOE peleHne CUTyalnuu. B moruueckom paccyxXaIeHUH U OT1nu4HO
pEIICHUH HEeT OIMOO0K, 33/1a4H PEIICHBI PAIlIOHAIEHBIM CIIOCOOOM.
[ToydeH nmpaBUIIbHBIN OTBET. SICHO OmMMCaH COCO0 pPEelIeHUs.

BepHoe perienne, HO UMEIOTCA HEOOIbIINE HEIOUETHI, B LIEJIOM HE Xopomo
BIIMSIIOIME HA PELICHNE, TAKUEe KaK HEOOJIbIINE JIOTHYECKHE
IIPOITYCKH, HE CBSI3aHHbBIEC C OCHOBHOMU Hjeel pelieHus. Pemenue
0(OpPMIICHO HE BIIOJHE aKKYPaTHO, HO 3TO HE MEIIAeT TOHUMaHUI0
pelieHusl.

Pemenue B 1iesiom BepHoe. B 1orndeckoM pacCcy JIeHUH U PEIICHUU VY 10BIIETBOPUTEIIHHO
HCT CYHICCTBCHHBIX OH_II/IGOK, HO cUTyalnus pCluicHa HSCONTUMAJIbHBIM
crmoco0oOM WIJIM IOMYIIEHO He 0oJiee ABYX HE3HAYUTEIbHBIX OITHOOK.

PaccMoTpensl oTenbpHbIE CIIy4au MPH OTCYTCTBUU PELICHUS. HeynosnerBoputensHo
Pemienue HeBepHOE WIIM OTCYTCTBYET.

IIpoexTHas padora.

CTyneHTBl CaMOCTOATENBHO BHIOMpPAIOT TeMy NpoekTa M (HOopMHUpPYIOT KomaHniy. [lamee
MOJIrOTABIIMBAET MPOEKT COIVIacHO mabiaoHy. [IpoeKT BO3MOXKHO BBIOpPAaTh B paMKax CIETYIOLIUX
HaIlpaBJICHUN:

1. HXeHepHBIE TPOEKTHI
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2. UccnenoBaTenbCcKUe POEKTHI
3. Couno-ryMaHuTapHbIE TPOEKTHI
4. busHec-poeKTHI

IIpoekt 3axytoyaeTcsi B BBINOJHEHUM WHIUBUAYAJIbHOIO 3aJaHUS 10 IPOBEACHHUIO
CTPAaTErM4ecKoro aHajiu3a BHIOPAHHOM MAarucTpPaHTOM OpPraHM3aLUU WIM OTPaciAd M 3aluTe
IIpeIaraéMoro npoeKTa.

Yacrts 1.

Heo6xonumo BbIOpaTh KOHKPETHYIO OpPraHM3aLMUIO0 M BBIIOJIHUTH CIEAYIOIIME METOMbI
CTPaTErMuecKoro aHajn3a:
3aganue 1. Cnenats PEST-anamus.
3aganue 2. Cnenatb maTpuiy nsitu cui [oprepa.
3amanue 3 AHanu3 KOHKYPEHTHOM cpelpl (KapTa CTpaTEerMUECKUX TIpyNN KOHKYPEHTOB,
MHOTOYTOJIbHUK KOHKYPEHTOCIIOCOOHOCTH).
3ananue 4. Matpuiyy BO3MOXXHOCTEN ¥ MAaTpUILy yIpo3.
3amanwue 5. [Ipodunb cpenap.
3ananue 6. KapTy CUJIBHBIX U C1a0BIX CTOPOH OpPTaHU3aIUH.
3amanue 7. SWOT — ananus.
3ananue 8. [loprdensusrii ananus (Marpuuy BKI', Marpuny Mak-Kuucn).

Yacrs 2.

Heo6x0a1M0 MOoArOTOBUTE MPOEKT COTJIACHO MIA0JIOHY

Onucanne MEeTOANKH OLEHUBAHNSA:

Kpurepuu oniennBanus O1enka

Pabora BbIOIHEHA B COOTBETCTBUH C YTBCPKACHHBIM IIJIAHOM, OTan4HOo
MIOJTHOCTBIO PAaCKPBITO COAEPKaHHUE KaKAOTO BOIIPOCaA, CTYACHTOM
chopMyTHpOBaHBI COOCTBEHHBIC aPTyMEHTHPOBAHHBIC BBIBOJIBI ITO TEME
pabotbl. OdopmiieHue paboThl COOTBETCTBYET MPEIBSIBIIEMbIM
TpeboBanusaM. [Ipu 3amure paboThl CTYI€HT CBOOOIHO BIIAJEET
MaTepuaNoM U OTBEYaeT Ha BOIIPOCHI.

PaboTa BhINOTHEHA B COOTBETCTBHHU C YTBEPKICHHBIM TIAHOM, Xoporio
MIOJTHOCTBIO PaCKPBITO COAEPKaHKE KayKIO0TO BOIIPOCaA.
HesnaunTenpHbie 3aMmedanus K oopMiieHuIo padboTsl. [Ipu 3amuTe
pabOTHI CTYIICHT BIIaJCET MAaTEPHAIOM, HO OTBEUaeT HE Ha BCE
BOTIPOCHI.

PaboTa BBINOIHEHA B COOTBETCTBUH C YTBEPXKICHHBIM TIJIAHOM, HO HE Y 10BIIETBOPUTEIIHEHO
MOJTHOCTBIO PACKPBITO COZEpkKaHUe Kaxk10ro Borpoca. CTyIeHTOM He

cIiemaHbl COOCTBEHHBIE BBIBOJIBI IO TeMe paboThl. [ pyObie HemocTaTKu
B opopmienun paboTsl. [Ipu 3amute paboThl CTYIEHT €1a00 BiaaceT

MaTepHUajIOoM, OTBEUAET HE HA BCE BOMPOCHI.

PaboTa BbINOIHEHA HE B COOTBETCTBUH C YTBEPKICHHBIM TUIAHOM, HE HeynosneTBopHuTenbHO
PACKPBITO CoziepKaHue Kaxaoro Borpoca. CTyZeHTOM He cleNaHbl
BBIBOJIBI 10 TeM€ paboThL. ['pyOble HeAOCTaTKH B OPOPMIICHUN PAOOTHI.
[1pm 3ammre paboTHI CTYACHT HE BIaJIeeT MaTepUaioM, HE OTBEYAeT Ha
BOIIPOCHI.
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TecToBBIC 3a1aHUA
[Ipumep 3agaHuil 17151 TECTOBOTO KOHTPOJISI YPOBHS YCBOEHHS Y4€OHOTO MaTepuaa
TectupoBaHue ypOBHS yCBOCHHS OCHOBHBIX MOHATHUH, KOHIIETILUI, TEOPETUIECKUX MOAEIICH
(10 TecToBBIX BONPOCOB, KOHTPOJIbHOE BpeMsi 7 MUH, 9-10 npaBUIbHBIX OTBETOB — OTIUYHO», 7-8
— «XOpOILO», 5-6 — «yAOBIETBOPUTEIBHON, 10 4 — KHEYAOBIETBOPUTEIHHOR).

1. CnoBo «pyHKIUS» JATHHCKOTO MPOUCXOXKACHHSI, OHO O3HAYALT:
a) UCIIOJIHEHUE, IeATEITbHOCTh, 00S3aHHOCT;

0) crmoco0 TOCTMKEHHS KaKOW-THOO0 LIeTTH;

B) yIIpaBJ€HHE, PYKOBOJACTBO;

I') CHCTEMHOCTb.

2. B npakTrke MEHEDKMEHTA B KAYECTBE OJTHOTO U3 TICUXOJOTHYECKUX METOIOB
HCIIOJIB3YETCS TYMaHU3alUs TPy Aa, YTO MPEAYCMaTPUBAET:

a) yCTpaHEHUEe MOHOTOHHOCTH pabo4nX MPOIECCOB;

0) 1BeTOBOE 0OOPMIICHHE TTOMEIIIEHUI 1 000PYI0BaHHS,

B) HCITOJIb30BaHKE CICIUATBHO MMOI00PAHHOM MY3BIKH IIPH 0JTHO00pa3HOM padoTe;

T') BCe HA3BAHHOE MOXET OBITh UCITOJIE30BaHO.

3. IlepBbIM 3BeHOM (11€pBOIl PYHKIMEN) B LIEMOYKE YIIPABICHUECKOTO
npolecca B OpraHu3aliy SBISIeTCS:

a) GyHKIHS TUTAHUPOBAHMUS,

0) (hyHKIMS OpraHU3aIlNH;

B) QYHKLUS pyKOBOJCTBA;

) QYHKITUS KOHTPOJIA.

4. CriocoObI BO3JICHCTBUS Ha UMYIIIECTBEHHBIE HHTEPECHI OTACIBHBIX JIIOJICH U UX
00BEIUHEHHI — DTO:

a) 5)KOHOMHYECKHE METO/IBI;

0) aAMHUHUCTPATHBHBIC METO/IBI;

B) COITMAIbHBIC METO/IHI,

F) TIICUXOJIOTHUYCCKHUEC MCTOIBI.

5. Kakas rpymmna MeTo10B 110 cBoeMy (pYHKIIMOHATIHHOMY Ha3HAUYEHHUIO pACUJICHAETCS Ha
TPH MOATPYIIIBI: OPraHU3aMOHHO-CTA0OMITHM3UPYIONIUE, OPraHU3alMOHHO-PACIIOPSIUTCIIBHEIC,
OpFaHI/IBaHI/IOHHO-,Z[I/ICL[I/IHHI/IHapHBIeI

a) 5KOHOMHYECKHE METO/IBI;

0) aAMHUHUCTPATHBHBIC METO/IBI;

B) COITMATBHBIC METO/IHI,

F) TICUXOJIOTUYCCKHUEC MCTOIBI.

6. BeimonHsis GyHKINIO OpraHU3aIiK, MEHEIDKEP TOJIKEH:

a) co37aTh y paOOTHHUKOB CTUMYJIBI TPYJIUTHCS C MOJIHOM OTAaueH;

0) BHECTH KOPPEKTUBBI ITyTEM NepEIUIaHUPOBAHUS, PEOPTaHU3AINH WIH IEPEOPUCHTAINH;

B) YUYECTh BCE BHU/IbI IEATEIbHOCTH, BBIIIOJIHAEMbIE pAOOTHUKAMH, a TAK)KE BCE TEXHUYECKUE
CpeAcTBa U 000PyAOBaHHE, UCTIONb3YeMble pAOOTHUKAMU B CBOCH JI€ATEIBHOCTH.

I') BEIpa0OTaTh LENH OpraHU3aluu U ONPEIeIUTh HAWITydIlIne CIOCOObI UX JOCTHUKECHHUS.
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7. Oprann3aluoOHHO-PACTIOPAAUTEIBHBIMA METOAAMU MEHEKMEHTA SBIISIOTCS:
a) IITaThl ¥ CTPYKTypa arnmapara yupaBJIeHHUS;

0) TpuKa3bl, pacTIOPSIKECHHUS;

B) yKa3aHUsl, yCTAHOBKHU;

') BEpHO 0) U B).

8. UTOOBI CIJIOTUTH COTPYAHUKOB M OPTaHU3ALIMIO B IIEJIOM B A3PPEKTHUBHYIO pabOUyIo
KOMaHJly, MEHEJKep 10JKEH YCIEIIHO OBJIaZIETh HaBbIKAMU B

BBITTOJIHEHUH (DYHKITHH:

a) TUTAaHUPOBAHUS;

0) opraHu3anuuy;

B) PYKOBOJICTBA;

') KOHTPOJISL.

9. Meroabl MEHEIKMEHTA — 3TO:

a) COBOKYIHOCTh THUIIMYECKUX ISl MEHEIKepa IEHHOCTEH, HOPM, TOUEK 3peHUs U UJIeH,
KOTOpBIE CO3HATENBHO (OPMUPYIOT 00pa3el] ero moBeICHUS;

0) COBOKYITHOCTh Pa3HOOOPa3HBIX CIIOCOOOB M MPUEMOB, UCIIOIB3YEMBIX MEHEKEPaAMH IS
AKTUBU3AIMH WHUIIMATUBEI U TBOPUYECTBA JIOJIEH B MpoIIecce TPYAOBOM AESITETbHOCTH;

B) BUbI ACSITEILHOCTH, BHIMOIHIEMbIE BCEMU MEHEKEpaMU AJIsl TOTO, YTOOBI JOCTUYD
LIeJIE OpraHu3anuu;

I') yCTONYMBBIE IPUYUHHO-CIIE/ICTBEHHBIE CBA3H B IPOU3BOICTBEHHBIX OTHOIICHHUSX,
TIO3BOJISIFOIINE OTPECIIATH CYIIECTBYIOIINE 3aBUCHMOCTH MEKIY OTACIBHBIMU MPOIECCAMU H
SBJICHUSIMU B 9KOHOMUKE.

10. ®yHKUIMH yHIpaBICHUS — 3TO:

a) COBOKYIHOCTb THUIIMYECKUX JUISI MEHEIDKEpa IEHHOCTEH, HOPM, TOUEK 3pEHUs U UJIEH,
KOTOPBIEC CO3HATEIHLHO (hOPMHUPYIOT 00pa3el] ero MOBEACHUS;

0) COBOKYITHOCTh Pa3HOOOPA3HBIX CIIOCOOOB M MPUEMOB, UCIIOIE3YEMbIX MEHEIIKEPAMH IS
aKTUBU3AIMM WHUIMATUBBI U TBOPYECTBA JIIOJEH B Mpoliecce TPYAOBOM AESITETbHOCTH;

B) BUIBI ACATCIIbBHOCTHU, BBIMTIOJIHACMBIC BCEMU MCHCKCPAMU IJId TOTO, ‘-IT06I>I JOCTUYb
1LIeJIel opraHu3anuu;

F) YCTOP'IHHBBIG MNPUYINHHO-CJIICACTBCHHBIC CBA3U B IIPOU3BOACTBCHHBIX OTHOLICHUAX,
MO3BOJISIIOIINE ONPEEINATh CYIIECTBYIOIINE 3aBUCUMOCTH MEKIY OTAEIbHBIMU MPOLIECCaMU U
ABJICHUSMHU B DKOHOMUMKE.

11. MeToabl MEHE)KMEHTA UMEIOT:
a) cyry0o mpakTHYeCKOE 3HAYCHUE;
0) abcTpakTHOE 3HAYCHUE;

B) UHCTO TEOPETUYECKOE 3HAUCHUE;
') HET BEPHOI'O OTBETA.

12. Onpenenure, KaKOE€ YTBEP)KJIEHUE SIBIISIETCSI HEBEPHBIM:

a) B IIpoliecce KOHTPOJIS OCYILECTBIISETCS COITIAaCOBAaHUE BCEX TPEX OCHOBHBIX (DYHKLUI
ynpaBieHus (MJIaHUPOBAHUS, OPraHU3alluu U PyKOBOJICTBA), IOCKOJIBKY BBISBIISIFOTCS HEIOCTATKH,
JIOIYILICHHBIE [TPU UX BBINOJIHEHUH;

0) B mpo1iecce KOHTPOJISl OCYIIECTBISIETCS COTIaCOBaHNE (PYHKUNH IIIAaHUPOBAHUS U
OpraHU3al1H, IOCKOJIbKY BBISBIISIOTCSI HEAOCTATKHU, JAOMYIIEHHBIE IIPU MX BBIIOJHEHUH;

B) B IIPOLIECCE KOHTPOJIS OCYILIECTBISIETCS COTJIacCOBaHUE ¢ (PyHKIMEH TUIaHUPOBaHMS,
MIOCKOJIbKY BBISBJISIFOTCSI HEJOCTATKH, JOMYILIEHHBIE [IPU €€ BBIIIOJIHEHUY;
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r) GYHKIHSA KOHTPOJISI — 3TO CAMOCTOATENBHBIN MPOIECC U COTIAaCOBAaHKE U IPYTHMU
dbyHKIESIMU He TpeOyeTcs.

13. C Touku 3peHust PyHKIIMOHAIHHOTO Ha3HAYCHUS, METOJIBI B CHCTEME
MEHEJKMEHTA JIOJKHBI 00eCIIeurBaTh:

a) BBICOKYIO 3(()EeKTUBHOCTH JCSITSIBHOCTHA OpTraHU3aIliH;

0) aKTHBHYIO TBOPUECKYIO JIEATEIBHOCTh KaXKIO0r0 pabOTHHKA,

B) YETKYIO OpraHU3alUIO TPOU3BOJCTBEHHON U YIIPaBICHYECKO 1eATeIbHOCTH;
I') BCE IEPEUUCIIEHHOE.

14. Pa3paboTKa CTpyKTYypHl, IITaTa, HOJI0KEHUS 00 UCTIOIHUTENSAX, PErJaMeHTOB
JeSITeIbHOCTH, KOHIICTIIIIH yIIPaBJICHUS GUPMOU SBISIETCST (POPMOH pean3aliu:

a) OpraHnU3alMOHHO-CTA0OMIIM3UPYIOLINX METO/IOB;

0) opraHu3aIMmOHHO-PACTIOPAIUTEILHBIX METOIOB;

B) OpTraHrU3allMOHHO-AUCHUIIIIMHAPHBIX MCTOA0B,

') PJKOHOMHYECKUX METOJIOB.

15. Kakue TpeboBanus MPeIbABISIOTCS K CBOMCTBAM METOJIOB MEHEKMEHTA!

a) METOJIbI IOJKHBI OBITh 0O BEKTUBHBIMH, COOTBETCTBOBAThH 3aKOHAM, Ha KOTOPBIX
OasupyeTcs yrnpaBieHYECKasl IeATeIbHOCTh;

0) MeTO/1bI TOJDKHBI MPEACTABIATH COO0M CUCTEMY, T.€. JOJDKHBI ObITH
B3aUMOOOYCIIOBJICHHBIMU U TTPOTIOPITMOHAIBHBIMHU 110 CHJIE BO3ACHCTBUS;

B) METO/IbI JOJKHBI 00ECTIeUNBATh TAPMOHUYHOE COUETAaHUE JINYHBIX, KOJUICKTHBHBIX,
TOCYJaPCTBEHHBIX U OOIIECTBEHHBIX HHTEPECOB.

T') Bce NIEPEUNCIICHHBIE TPEOOBAHUSI.

16. [IpyHIMD MaTepUaIbHOTO CTUMYJIMPOBAHHUS YKa3bIBaET HA HEOOXOIUMOCTh
CIIPaBEUITMBOTO BO3HATPAXKACHHS 32 BKJIaJ] paOOTHUKA B KOHEUHBIC PE3YyIIbTATHI ICSTEIbHOCTH
OpraHU3aIiH, @ COOTBETCTBYIOIINE ATOMY IPUHIUITY METO/Ibl YCTaHABIHUBAIOT:

a) IITaThl ¥ CTPYKTYPY amnmapara ynpaBJICHHS;

0) TOJIOKEHUS O CITyK0axX M UCHIOTHUTEISIX (PYHKLINH;

B) KOHKPETHYIO BEJIMUYHHY OIIATHI 33 TPYIAOBOW BKIAT;

T') perJlaMeHTaIUIO IeATEIbHOCTH pAOOTHUKOB.

17. ®yHKk1uMOHAIIBHOE Ha3HAYEHNE OPraHU3allMOHHO-IUCIIUIUINHAPHBIX METO/I0B
MEHEPKMEHTA 3aKIII0YaeTCs B!

a) YCTAaHOBJIEHUM JIOJTOBPEMEHHBIX OPTaHNU3ALMOHHBIX OTHOLLEHUH U CBSI3€H B CUCTEMAaxX
YIpaBJIEHUS] MEXKAY HUCIIOJHUTEISIMH YIPABIEHYECKUX paboT, a TAK)KE MEKIY CAMOCTOSTEIbHBIMU
cyObeKTaMu X035HCTBOBAaHHS HA JIOTOBOPHOM OCHOBE;

0) neNCTBUAX CyObEKTOB YIPABICHUS, HAIPABJICHHBIX HA YCTPAHEHHE BO3HUKAIOIINX
OTKJIOHEHUH OT 3aIJIaHUPOBAHHOTO, YCTAHOBJIIEHHOT'O PeXUMa ()YHKIIMOHHUPOBAHUS OPTaHU3AIMH-
CHCTEMBI, BBIPA0OTKY M OCYIIECTBICHNE PEeaKLIUN Ha U3MEHEHUS CUTyalluu WU cpesibl GUpMBI;

B) HEJIOMYIICHUH B OyAyIIei 1eATeIbHOCTH OTKIOHEHUH OT YCTaHOBJICHHOTO PeKUMa
paboThI OpraHU3alyy, ¢ HEJIbI0 UCKITIOUEHHUS HeCOOII0IeHHSI TPYAOBOM, IPOU3BOICTBEHHOM 1
TE€XHOJIOTMYECKOM TUCLHUILINH, PEKUMA TPYAOBOIO paclopsiKa U IPyTrUuxX HapyLIECHUN;

18. DT METOBI UMEIOT IPUOPUTETHOE MOJIOKEHHUE B CUCTEME METOJIOB MEHEKMEHTa. B
YCIIOBUSIX PHIHOYHON SKOHOMUKH OHH BBITIOJHSIOT POJIb 0230BbIX CIOCOOOB BIUSHUS Ha MOBECHHE
JOJIeH, aKTUBU3UPYIOT UX TPY/I, MOBBIIIAIOT AEJIOBYIO0 aKTUBHOCTH MPEANPUATUNA. ITO:

a) S)KOHOMHYECKHE METO/IBI;
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0) aAMHUHUCTPATHBHBIC METO/IBI;
B) COITMATBHBIC METO/IHI,
F) TIICUXOJIOTHUYCCKHUEC MCTOIBI.

19. BeipaboTka 11eneil opranu3anuu 1 onpeaeIeHne HauiydIuX cnoco00B UX TOCTHKESHUS
peanuzyetcs 4yepe3 HyHKIHIO:

a) MJIaHUPOBAHUS;

0) opraHuzaiuu;

B) PYKOBOJICTBA;

') KOHTPOJISL.

20. K 3kx0oHOMHYECKHM METOIaM MEHEKMEHTA OTHOCUTCS:
a) pa3nu4Hbie (POPMBI OIUIATHI TPY/A;

0) cucTtema HaJloTOB;

B) BO3HATPaXK/ICHUsI paOOTHUKOB 32 MHHOBAIUHY;

T') BCE MEPEUNCICHHOE OTHOCHUTCS.

21. OgHUM U3 ICUXOJOTHYECKUX METOIOB MEHEHKMEHTA ABJISIETCS:
a) TyMaHMU3alWK TPY/a;

0) MOpaJIbHOE CTUMYJITMPOBAHHUE;

B) COCTaBJICHHUE TIOJIOKCHHUH 00 UCIIOJIHUTEIIAX

') YCTAaHOBJICHUE PETIIaMEHTOB JICSITCIIbHOCTH.

22. AAMUHHUCTPATUBHBIE METO/IBI:

a) MPEJICTaBISIOT COOO0M CITOCOOBI BO3ICHCTBUS HA COITUANBHBIE U ICUXOJIOTHIECKIE
WHTEpECHl PUPM M UX TIEPCOHANIA;

0) BO3/IEHCTBYIOT HA UMYIIIECTBEHHBIE HHTEPECHI (PUPM U MX TIEPCOHANA;

B) 0a3UpyIOTCS HAa OOBEKTUBHBIX 3aKOHAX OpraHU3aI[MH COBMECTHOM JNESATENIbHOCTH JIIOCH 1
YIIPaBJICHHU €10;

T') HCTIOIB3YIOTCS B IEJISIX TAPMOHM3AIIMY B3aUMOOTHOIIIEHUH paOOTHUKOB (PUpM 1
YCTaHOBJICHUA HaI/I6OHCe 6HaFOHpI/IHTHOFO IICUXOJIOTHYECKOT'O KiIuMara.

23. Oco0eHHOCThIO METOI0OB MEHEPKMEHTA KaK HHCTPYMEHTOB IIPAKTUYECKOTO YIIPABICHHS
ABIISIETCA UX:

a) B3aMMOCBSI3b;

0) B3aMMOOOYCIOBICHHOCTD;

B) UEPAPXUYHOCTB;

') BEpHO a) 1 0).

24. Haunbosee MMPOKO UCTIOIB3YIOTCS B IPAKTUKE MEHEPKMEHTA CIIEAYIOIINE METOIbI:
a) 5KOHOMHUYECKHUE;

0) aIMUHUCTPATUBHEBIC;

B) COLIMAIBHO-TICUXOJIOTMYECKHE;

T') BCE MEPECUNCIICHHBIE.

25. K conmuanpHEIM METOAaM MEHEIKMEHTA OTHOCITCS:

a) MOoJJIEp>KaHUEe COLMAIbHON MPEeMCTBEHHOCTH;

0) MOBBITIICHUE COIMAIEHO-TIPOU3BOICTBEHHOW aKTUBHOCTH;
B) COLIMAJIbHOE HOPMUPOBAHUE

19



Ha ouenky cteneHu cGhOpMHPOBAHHOCTH 3HAHUEBOW KOMIIOHEHTHI KOMIETEHIMH IpU
pyOeXHOM KOHTpOJIe OTBOAUTCS He MeHee 10 BonpocoB Tecta. Unceio npaBUIbHBIX OTBETOB TECTA OT
45 no 74% coOTBETCTBYET Ha4aJIbHOMY (IIOPOIOBOMY) YPOBHIO OBJIAJICHUS] KOMIIETEHIIUEH, OT 75 110
94 % - 0GazoBomy ypoBHIO, OT 95 mo 100 % - moOBbIIIEHHOMY (TPOJBUHYTOMY) YPOBHIO
c(OPMHPOBAHHOCTH KOMITETCHIINH.

Kputepun onenkn (B 0aj1ax):

[TpolieHT mpaBUIBHBIX OTBETOB Ouenka
95-100 % OTnnaHO
75- 94 % Xopouio
45 -74% Y 10BJIETBOPUTEIIHHO
Mmenee 44% HeynosiieTBopuTenbHO

[ToaroroBka craTeu
CraTbst MOKET OBITh TIOJTOTOBIICHA HA JIFO0YI0 KOH(EPEHIIHIO.

Onucanue craTbu:

CtpykTypa cTaTbU: aHHOTALUS, aKTyaJIbHOCTb BOIPOca, (PopMyInpoBKa MPOOIEMBI, OIIBIT 110
pelieHuo TpobaeMbl ¥ IPopabOTaHHOCTD BOIIPOCa (aBTOPHI, Ty OJIUKAIMN ), TPEAT0KECHHBII BapuaHT
peleHust mpo6IeMsl, 3aKII0UEHHE, CIIMCOK MCII0JIb30BaHHBIX HCTOYHUKOB.

ITo conepx’aHuIO CTaThs HaIMCaHa TPAMOTHO, OTPAKAET BJIaJICHUE aBTOPOM TEPMUHOJIOTUEN
0 MCCcIelyeMoil TeMe, yMeHHe paboTaTh ¢ ICTOYHUKAMU MH(OPMAIMK U CAaMOCTOSTENILHO JI€1aTh
BBIBOJIBI. ABTOp JEMOHCTPUPYET KPUTHUUYECKOE MBILIUIEHHE W TPEAJaraeT KOHKPETHOE
YIPAaBIEHYECKOE PEIIEHUE, MEPOIIPUATHE JUIsl PELICHHS ITPOAHATM3UPOBAHHOTO BOIIPOCA.

[Tpe3eHTarust o CTPyKType aHaJOTHYHa CTaTke, cienana B popmare Power Point u oTpaxaer
JIMYHBIN BKJIAJ aBTOpPa B PEIIEHUE BOIIPOCA.

Onuncanne METOAUKHA OLICHUBAHMUS:
Boigepxana pexkomeHayemass CTPYKTypa CTaTbM, IIpe3€HTalMsl [OATOTOBIEHA W
Mpe/icTaBjeHa B TPYIIE CTYyACHTOB (Ha KOH(EpeHIUH), B CTaThe 3aMETEH JIMYHBIN BKJIaJ aBTOpA,
MBICITH C(HOPMYITUPOBAHBI YETKO U JIOTUYHO.

Kpurepun oneHuBanus:
Kpurepuu oneHupanus KonndecTBo 6amos

CraTps HamucaHa ¢ Y4eTOM BCEX KpUTEepHeB (KCIOIb30BaHO Oosee 5 HICTOYHHUKOB, OTJINYHO
JIOTMYHO U3JI0’KEHA, aBTOP YBEPEHHO BIIaJle€T MaTEpUaoOM) M OIlyOnrMKOoBaHa
WY TIPUHATA K MyOJIMKaluU Ha KOHQEPEHIIHIO, KOHKYPC H TIp.

CraTbs HamycaHa Ha OCHOBE MPOPabOTKH He MeHee 3 UCTOUYHUKOB, IIPEACTaBICHA XOPOLIO
SCHO ¥ YETKO, €CTh OZIHO3HAYHO XOPOIIIee BJIaJICHHE MaTepPHaIoM (IaHbl OTBETHI
Ha BOIIPOCHI TPYTIIIHI)

CraThs HamKcaHa Ha OCHOBE TIPOPA0OTKU HEe MEHee 3 UCTOYHHUKOB, HET YAOBJIETBOPHUTEIHHO
OJTHO3HAYHO XOPOIIETO BIAJCHUS MAaTepHaIoM (HET OTBETOB Ha BOIIPOCKHI TPYIIIIHI)

Cratbs He IOATOTOBJICHA HEYAOBJIICTBOPUTECIILHO
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5. YueOHo-MeTOonUYecKkOe U MHGOPMAIIMOHHOE 00ecTeYyeHue JUCIIUNIMHBI

5.1. IlepeyeHb OCHOBHOI U IOTIOJHUTEIbHOI y4eOHOM JIUTepaTypbl, HEOOXOAMMOM 1151
OCBOCHHS THCIHIIIHHBI

OcHoBHas JiuTEparTypa:

OcHoBHasi JInTEepaTypa:

1. Apcensbes, 0. H. Ynpasnenue npoekTamu, MporpaMMamMH : y9eOHHK : B 2 ToMax : [16+]/ 1O.
H. Apcenses, T. 0. JlaBbinoBa ; mox Hayd. pexn. HO. H. ApcenpeBa. — Mocksa ; bepiun :
HupextMenua, 2021. — Tom 2. Peanuzamust npoekToB. — 565 c. : ui., Tadn. — Pexxum poctyma: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=601692

2. 'anonenko A.Jl. Teopust ympaBieHus: y4eOHHMK M MPAKTUKYM U1 aKaJIeMUYECKOTO
OaxanaBpuata / A. JI. l'anonenko, M. B. CaBenbeBa ; Poccuiickas akaneMusi HApOJHOTO XO0351CTBa
u rocyaapcTBeHHOM ciyxObl mpu Ilpesupenre PO .— Mocksa : HOpaiit, 2018 .— 335 c. —
(bakanaBp. Axanemuueckuii kypc) Tommcon, A.A. CrpaTerndeckuii MEHEIKMEHT: HCKYCCTBO
pa3paboTku u peanusanuu crpareruu : yueOHuK / A.A. Tommcon, A.JI. Ctpukiienn ; pex. M.U.
Coxkomoba, JI.I'. aitneB. - Mocksa : FOuntu-Aana, 2019. - 577 c. - ISBN 5-85173-059-5 ; To xe
[OnexTponnbiii  pecypc]. -  URL:  http://biblioclub.ru/index.php?page=book&id=436856
(11.10.2022).

JlonoJiHUTeILHAS JIUTEPAaTYypa:

3. bounoB A.O. Teopust menemkmenra : yueOHuk / A.O. bmmnaoB, H.B. VYrpromona ;
®unaHcoBbIl yHUBepcuteT npu [IpaBurensctse Poccuniickoit @enepanun. - Mocksa : M3narenscko-
ToproBas Koproparus «/lamkos u K°», 2016. - 304 c. : Tabim., cxeM., rpad. - [ DIeKTpOHHBIH pecypc].
- URL: http://biblioclub.ru/index.php?page=book&id=452815 (02.10.2022) .

4. Nonros, A.M. Crparernmueckuii MeHeIKMEHT: yueOHoe mocoome / A.U. Jlonros, E.A.
IIpokomnenko. - 4-e u3a., crepeorun. - MockBa : M3marensctBo «@nuHTayn, 2019. - 278 c. -
(Oxonomuka u ynpasienue). - ISBN 978-5-9765-0146-1 ; To e [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=83145 (11.10.2022)

5. Py6un, 0. b. Ynpasnenue coOcTBeHHBIM OM3HEeCcOM : yueOHUK : [16+] / FO. B. Pyoun. — 17-
€ u31., fom. — Mocksa : YauBepcuteT Cuneprus, 2021. — 1104 c. : un. — (YHUBEpCUTETCKas CepHs).
— Pexxum nocryna: nmo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=602851

6. HerotoH P. Ynpasnenue npoexkramu ot A 1o . - M.: Anbnuna busnec byke, 2007. — 180
c. - Pexxum moctyma: https://drive.google.com/open?id=10jKotdérw_GHDnrnrL5P_TLbtk ADSEW¢

5.2. Ilepeuensb pecypcoB HH(POPMALMOHHO-TETIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET» U
NPOrpaMMHOr0 odecrieyeHusi, He0OXOMMBbIX /1JI5l OCBOEHHUS TUCHHUILINHBI, BKJIIOYAs
npodgeccuoHa bHble 0a3bl JAHHBIX 1 HHPOPMALIMOHHBbIE CIPABOYHBIE CHCTEMbI

Ne HanmeHoBaHue UHTepHeT-pecypca Ccbinka (URL) Ha UHTepHeT pecypc
1 OdurumanbHbI canT PeaepasbHOM CNyKObI wWww.gks.ru
) rocyaapcTBeHHOM CTaTUCTUKM Poccuiickon ®eaepaumm
2. CnpaBoyHas npasoBas cuctema «KoHcyabTaHTIIAOC» www.consultant.ru
3. YnpasaeHne npoekTamu www.projectmanagement.ru
OdurumanbHbIN caiT MpasuTenbcTBa Poccuiickoi www.government.ru
4. depepaunm
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. OdurumanbHbIN caT GegepasibHON HaOrOBOW CNYKObI www.nalog.ru
6 OdurumanbHbIN canT MunHUCTEepCcTBa GUHAHCOB www.minfin.ru
) Poccuiickon ®egepauymm

ALMWHUCTPATUBHO-YNPABAEHYECKMI NopTan (gnn WWW.aup.ru
7. pyKOBOAUTENEN, MEHEAKEPOB, MAaPKETONOIOB,

GMHAHCMUCTOB M SKOHOMUCTOB NPeaNPUATUN)
8 OduumanbHbI caliT MHPopMaLMOHHOro areHTcTBa Cbonds| www.cbonds.ru
9 NHTepHeT-cepBep «AKM DKOHOMMUKA U KU3Hb» www.akdi.ru

[Tepeuenp mporpaMMHOTo o0ecriedeHHs 1 HH(POPMAIIMOHHBIX CIIPABOYHBIX CHCTEM:
1. baza maHHBIX TIepHOAMYECKUX W3MaHui Ha matdopme EastView: «BectHukrn MOCKOBCKOTO
yHUBepcuTeTa»,  «M3maHms  mo  OOIIECTBEHHBIM W TyMaHHWTapHBIM  HayKam» -
https://dlib.eastview.com/
2. Wndopmammonnas cucrema «EamHOE OKHO JoCcTyma K 00pa3oBaTelbHBIM pecypcam» -
http://window.edu.ru
3. Hayunas snektponnas 6ubnuoteka eLibrary.ru - http://elibrary.ru/defaultx.asp
4. CnpaBouHo-tipaBoBas cuctema Koncynerant [Limroc - http://www.consultant.ru/
5. DOmnexktpoHHas OuOIMOTEYHass CHCTEMa «YHHUBEPCHTETCKas OHMONMOTEKa OHIAMH» —
https://biblioclub.ru/
6. DnextpoHHas OubnuoreuHas cucrema «3b bamlV» — https://elib.bashedu.ru/
7. DnexTpoHHas OMOIMOTEeYHAs cucTeMa u3aaTenbeTBa «Jlaaby — https://e.lanbook.com/
8. DnexktpoHHbIi KaTanor budanorexu baml'V — http://www.bashlib.ru/catalogi.
9. ApxwuBbl Hay4HBIX XypHanoB Ha tuiarpopme HOMKOH (Cambridge University Press, SAGE
Publications, Oxford University Press) - https://archive.neicon.ru/xmlui/
10. U3natenscTBO «Annual Reviewsy - https://www.annualreviews.org/
11. UznatensctBo «Taylor&Francisy - https://www.tandfonline.com/
12. Windows 8 Russian. Windows Professional 8 Russian Upgrade JloroBop Ne104 ot 17.06.2013 1.
JIuneH3un OeccpovHEIe.
13. Microsoft Office Standard 2013 Russian. JloroBop Nell4 ot 12.11.2014 r. Jluuensun
OeccpouHbIe.
14. Windows 8 Russian. Windows Professional 8 Russian Upgrade. JloroBop Ne 104 ot 17.06.2013
r. JIuniensum Geccpounbie

6.MaTtepuajbHO-TeXHUYECKAsA 0a3a, He0OX0AUMAsI JIS OCYIEeCTBJICHUS

00pa30BaTeJILHOTO MPoIecca Mo THCIUTIIHHE

HaumeHoBaHue cneyunanbHbIX* nomeLLeHUi M NomelLeHuit ana OCHaLLEeHHOCTb cneuunanbHbIX
camocToaTenbHo paboTbl nomeLieH1U U NOMeLLeHuin ansa
camocToATesNIbHO paboTbl
1 2

1. yuebHas ayoumopus 0na nposedeHus 3aHAMUL NeKYUOHHO20 muna:
nabopaTtopus  COLMANbHO-IKOHOMMYECKOro  moaennposaHua Ne 107
(nomeleHue, yn.Kapna Mapkca, 4.3, kopn.4), nabopaTtopua aHanM3a AaHHbIX
Ne 108 (nomeuteHue, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 110
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 111
(nomeweHne, yn.Kapna MapKkca, 4.3, kopn.4), aygutopma Ne 114
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 122

nabopatopua coumnanbHo-

3KOHOMMUYECKOro mogennposaHma Ne

107:
y4ebHaa mebenb, foCKa,
NPOEKLMOHHbIN 3KpaH ¢

anektpoanoaom lumien master control,

NPOEKTOP casio, NepcoHabHbIi
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(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 204
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 207
(nomeweHne, yn.Kapna MapKkca, 4.3, kopn.4), aygutopma Ne 208
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopma Ne 209
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), aygutopma Ne 210
(nomewenune, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 212

(rymaHuTapHbIi Kopnyc), ayamTtopus Ne 213 (nomelyeHue, yn.Kapna Mapkca,
0.3, kopn.4), ayautopua Ne 218 (rymaHuUTapHbI Kopnyc), ayautopua Ne 220
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 221
(rymaHuTapHbIii Kopnyc), ayamtopus Ne 222 (nomelleHue, yn.Kapna Mapkca,
4.3, kopn.4), ayautopua Ne 301 (rymaHuTapHbIi Kopnyc), ayantopusa Ne 305
(rymaHuTapHbIi  Kopnyc), ayautopusi Ne 307 (rymaHWTapHbIA Kopmyc),
ayamTtopua Ne 308 (rymaHuTapHbii  Kopnyc), ayauTtopus No 309
(rymaHuTapHbIA  Kopnyc), nabopaTopus UCCAef0BaHUA  MPOLECCOB B
3KOHOMMUKe U ynpasneHun No 311a (rymaHuTapHbIi Kopnyc), nabopatopus
MHOOPMALIMOHHBLIX TEXHOJIOTMI B 3KOHOMWMKE W ynpasaeHun Ne 3118
(rymaHuTapHbIA Kopnyc).

2. yyebHaa ayoumopus 014 npoeedeHus 3aHAMuUll ceMUHapcKoz20 muna:
nabopaTtopusi  COLMANbHO-IKOHOMMYECKOro  moaenupoBaHus Ne 107
(nomeleHue, yn.Kapna Mapkca, 4.3, kopn.4), nabopaTtopusa aHanM3a AaHHbIX
Ne 108 (nomeweHue, yn.Kapna Mapkca, 4.3, kopn.4), ayautopusa Ne 110

(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 111
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopma Ne 114
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 122
(nomeweHune, yn.Kapna MapKkca, 4.3, kopn.4), ayautopua Ne 204
(nomeweHune, yn.Kapna MapKkca, 4.3, kopn.4), aygutopma Ne 207
(nomeweHune, yn.Kapna MapKkca, 4.3, kopn.4), aygutopma Ne 208
(nomeweHnune, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 209
(nomeweHune, yn.Kapna Mapkca, 4.3, Kopn.4), ayautopua Ne 210
(nomeweHune, yn.Kapna Mapkca, 4.3, Kopn.4), ayautopma Ne 212

(rymaHuTapHbIvi Kopnyc), ayamtopus Ne 213 (nomelueHue, yn.Kapna Mapkca,
4.3, kopn.4), ayautopua Ne 218 (rymaHuTapHbI Kopnyc), ayantopua Ne 220
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopuma Ne 221
(rymaHuTapHbIv Kopnyc), ayamtopus Ne 222 (nomelueHue, yn.Kapna Mapkca,
4.3, kopn.4), ayamtopus Ne 301 (rymaHuTapHbIi Kopnyc), ayautopusa Ne 305
(rymaHuTapHbIi  Kopnyc), ayautopusa No 307 (rymaHuUTapHbli4  Kopryc),
ayautopmua Ne 308 (rymaHuTapHbii  Kopnyc), ayauTtopua No 309
(rymaHuTapHbIi  Kopnyc), nabopaTtopusi WCCAeLOBaHUA MPOLECCOB B
3KOHOMMUKe U ynpasneHun No 311a (rymaHuTapHbI Kopnyc), nabopatopusa
WHOOPMALIMOHHBIX TEXHOJIOTMA B 3KOHOMWMKe M ynpasneHun No 311B
(rymaHuTapHbIN Kopnyc).

3. yyebHas aydumopus 0aa npoeedeHus 2pynnoebiXx U UHOUBUOYAsNbHbIX
KoHcyabmayuii: nabopaTopus coLmaibHO-3KOHOMUYECKOTO MOAEIMPOBAHUSA
Ne 107 (nomeweHue, yn.Kapna Mapkca, 4.3, kopn.4), nabopatopus aHanm3a
AaHHbIx Ne 108 (nomeweHue, yn.Kapna Mapkcea, 4.3, kopn.4), ayantopua Ne
110 (nomeweHue, yn.Kapna Mapkca, A.3, Kopn.4), ayamtopua Ne 111

(nomeweHune, yn.Kapna MapKkca, 4.3, kopn.4), ayautopma Ne 114
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopuma Ne 122
(nomeweHune, yn.Kapna Mapkca, A4.3, Kopn.4), ayautopua Neo 204
(nomeweHnune, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 207
(nomeweHnune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua No 208
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayagutopua Ne 209
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopma Ne 210
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 212
(

rymaHuUTapHbIi Kopnyc), ayautopua Ne 213 (nomeweHune, yn.Kapia Mapkca,
4.3, kopn.4), ayautopua Ne 218 (rymaHuTapHbIi Kopnyc), ayautopusa Ne 220

KOMMbIOTEP M3BM K/IaMac B KOMMNIEKTE
—18 wr.
nabopaTtopua aHanusa gaHHbix Ne 108:
y4yebHaa mebenb, AOCKA, NEPCOHaANbHbIN
KOMMbIOTEP M3BM K/IaMac B KOMMJIEKTE
=17 wr.
ayautopua Ne 110:
y4ebHan mebenb, gocka, Tenesusop led.
ayautopua Ne 111:
y4ebHaa mebenb, gocKa, Tenesusop led.
ayautopua Ne 114:
yyebHaa mebenb, gocKa.
ayautopma Ne 115:
yyebHaa mebenb, KONOHKM (2 wT.),
AnHamuku, dvd nneep tochiba,
marHuTona sony (4 wr.)
ayautopTtna Nel118:
yyebHas mebenb, npoeKkTop bengq,
KONOHKM (2 WT.), My3bIKa/IbHbIN LLEHTP
lg, dAmMnyapT MarHUTHO-MapKepPHbI Ha
TpeHore
ayautopua Ne 122:
y4ebHaa mebenb, gocKa.
ayautopua Ne 204:
y4ebHaa mebenb, foCKa,
NPOEKLMOHHbIN 3KpaH ¢
anekTpoanonom lumien master control,
NPOEKTOop casio.
ayautopusa Ne 207:
y4ebHaa mebenb, gocKa, Tenesmsop led
tcl.
ayautopua Ne 208:
y4yebHaa mebenb, gocKa, Tenesmsop led
tcl.
ayautopusa Ne 209:
yyebHaa mebenb, gocka.
ayautopusa Ne 210:
y4ebHan mebenb, gocka.
ayautopua Ne 212:
yyebHasa mebenb, [OCKA, NPOEKTOP
infocus.
ayautopusa Ne 213:
yyebHaa mebenb, foCKa,
NPOEKLUMNOHHbIN 3KpaH C
anekTpoauonom lumien master control,
NpPOEeKTOop casio.
ayautopua Ne 218:
y4yebHaa mebenb, fOCKa, MyabTUMeANa-
npoekTtop infocus.
ayautopusa Ne 220:
y4ebHan mebenb, gocka.
ayautopma Ne 221
y4ebHaa mebenb, gocKa.
ayautopusa Ne 222
yyebHaa mebenb, gocKa.
ayautopua Ne 301
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(nomewenne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 221
(rymaHuTapHbIi Kopnyc), ayamtopus Ne 222 (nomelueHue, yn.Kapna Mapkca,
4.3, kopn.4), ayautopua Ne 301 (rymaHuTapHbIi Kopnyc), ayantopua Ne 305
(rymaHuTapHbIi  Kopnyc), ayautopuss Ne 307 (rymaHWTapHbIA Kopryc),
aygutopma Ne 308 (rymaHuTapHbii  Kopnyc), ayautopus Ne 309
(rymaHuTapHbIi  Kopnyc), nabopaTopus UCCAef0BaHUA  MPOLECCOB B
3KOHOMMKe U ynpasBneHun Ne 31la (rymaHuTapHbIM Kopnyc), nabopatopusa
MHOOPMALIMOHHBLIX TEXHOJIOTMI B 3KOHOMWKE W ynpasneHun Ne 3118
(rymaHuTapHbIA Kopnyc).

4. yyebHaAa ayoumopusa 0A8 MeKyuw,e20 KOHMPpOAA U NpomMexcymoyHoli
ammecmayuu: nabopatopua CoumanbHO-3KOHOMMUYECKOTO MOAENMPOBAHMUA
Ne 107 (nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), nabopatopua aHanunsa
AaHHbIx Ne 108 (nomeweHue, yn.Kapna Mapkca, 4.3, kopn.4), aygutopusa Ne
110 (nomeweHue, yn.Kapna Mapkca, 4.3, kopn.4), ayautopus Ne 111

(nomewenne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopma Ne 114
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 122
(nomeweHne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopma Ne 204
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 207
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopma Ne 208
(nomeweHnune, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 209
(nomeweHnune, yn.Kapna Mapkca, 4.3, kopn.4), aygutopua Ne 210
(nomewenne, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 212

(rymaHuTapHbIi Kopnyc), ayamtopus Ne 213 (nomelueHue, yn.Kapna Mapkca,
4.3, kopn.4), ayautopua Ne 218 (rymaHuTapHbI Kopnyc), ayantopua Ne 220
(nomeweHune, yn.Kapna Mapkca, 4.3, kopn.4), ayautopua Ne 221
(rymaHuTapHbIvi Kopnyc), ayamtopus Ne 222 (nomelueHue, yn.Kapna Mapkca,
4.3, kopn.4), ayautopua Ne 301 (rymaHuTapHbIi Kopnyc), ayantopusa Ne 305
(rymaHuTapHbIi  Kopnyc), ayautopusa No 307 (rymaHuUTapHblid  Kopryc),
ayautopmua Ne 308 (rymaHuTapHbii  Kopnyc), ayauTtopua No 309
(rymaHuTapHbIi  Kopnyc), nabopaTtopusi WCCNeLOBaHUA MPOLECCOB B
3KOHOMMUKe U ynpasneHun No 311a (rymaHuTapHbI Kopnyc), nabopatopus
MHOOPMALIMOHHbBIX TEXHOJIOTMA B 3KOHOMWKe M ynpasneHun No 311s
(rymaHuTapHbIA Kopnyc).

5. nomewjeHua 0a8 camocmosmenvHoli pabomer: aygutopusi Ne 302
YUTaNbHbIN 33N (TyMaHUTApPHBIN Kopnyc).

6. nomewjeHus 0na XpAHeHUA U npoguaaKmu4yecko2o obcaymcueaHus
yuyebHo20 obopyodoeaHus: ayputopua Ne 115 (nomeweHue, yn. Kapna
Mapkca, 4.3, kopn.4), 118 (nomeleHune, yn.Kapna Mapkca, 4.3, kopn.4)

y4yebHaa mebesnb, 3KpaH Ha LWTaTMBeE,
NpPOeKTop aser.
ayautopusa Ne 302
y4yebHaa mebenb, nepcoHanbHbIN
KOMMbIOTEP B KOMMieKkTe hp, MOHOBOK,
nepcoHasbHbI KOMMbIOTEP B
KOMMJ/IEKTE MOHOBOK iru.
ayautopusa Ne 305
yyebHasa mebenb, fOCKa, NPOEKTOP
infocus.
ayautopua Ne 307
yyebHaa mebenb, gocKa.
ayputopusa Ne 308
yyebHaa mebenb, gockKa.
ayautopusa Ne 309
y4ebHas mebenb, foCKa.
nabopatopus uccnepoBaHus
npoueccos B SKOHOMUKE U yNpaBAeHUU
Ne 311a
y4yebHaa mebenb, AOCKA, NEPCOHANbHbIN
komnbtoTep lenovo thinkcentre — 16 wr.
na6opartopua MHGOPMALMOHHbBIX
TEeXHONOrnii B 3KOHOMUKeE U
ynpasneHuun Ne 3118
y4ebHaa mebenb, fOCKa, NePCOHANbHbIN
KomnbloTep B Komnaekte N2 1 iru corp
510 - 14 wr.
ayputopumsa Ne 312
yyebHaa mebenb, gocka.
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[Ipunoxenue 1

®I'bOY BO «BAILIKMPCKUM TOCYJIAPCTBEHHBI YHUBEPCUTET»
NMHCTUTYT 5KOHOMUKU, PUHAHCOB U BU3HECA

COJIEP)KAHUE PABOYEN ITPOT'PAMMBI

JTUCIUTITUHBE MEeHEeKMEHT B MpodecCHOHATBHOM cdepe

Ha 2 cemectpe 1 Kypca
O4HOU (HOPMBI 00yUEHUS

Bua pa6orsl O0BLeM TUCIHHUIINHDI
O6mas tpynoemkocts aucuuiuinibl (3ET / yacoB) 2/72
Y4eOHBIX 9acOB Ha KOHTAKTHYIO pabOTy ¢ MPEnoaBaTesieM: 18,2
JIEKUUUA 18
MPAKTUYECKUX/ CEMUHAPCKHUX
1a00paTOPHBIX
Ipyrux (TpyImoBasi, ”HAUBUIYyadbHasl KOHCYIbTALUSA U UHBIC BUIBI
y4eOHOM e TEIIEHOCTH, MTPETyCMaTPUBAIONIUE padOTy 00YUarOIIIXCs
¢ npenojaBareneM) (OKP) 0,2
VY4eOHBIX 9acOB Ha CAaMOCTOSTENBHYIO padoTy obyuaromuxcs (CP)
BKJIIOYasl MOJITOTOBKY K 9K3aMeHy/3a4eTy (KOHTPOJIb) 53,8

VY4eOHBIX 9acOB Ha MOJATOTOBKY K
sK3aMeny/3auery/muddepenunpoanHomy 3auety (KoHTpoIb)

®dopma(bl) KOHTPOJIS:
3auet 2 cemecTp
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OcHOBHAA U

®opMa TEeKyIIEero

KOHTPOJIA
dopma U3ydeHUS] MAaTEPHAIIOB: JOTIOJTHUTEIbHAS
YCIIEBAEMOCTH
JIEKLIUH, IPAKTUYECKUE 3aHATHS, IuTeparypa, 3anaHus 1o (KOJTOKBHY MBI
No CEMUHAPCKHE 3aHATHS, Ta0OpaTOPHBIE | PEKOMEHAYyeMas | CaMOCTOSTEIbHOM COHT onbzme ’
0 /;[ Tema u comeprxanue paboThl, caMocTOsATENbHAS paboTa U CTyJIEHTaM paboTte CTyAEeHTOB a%OTH
TPYIOEMKOCTH (B Yacax) (HOMEpa u3 P ’
KOMITIBIOTCPHBIC
CITHCKA)
TECTHI | T.I1.)
JIK [TP/CEM JIP CP
1 2 4 5 6 7 8 9 10
Mopayas 1. Teopusi u MeTog010TUsI
MeHe/ZKMEHTAa.
1. | Bo3snukHOBeHHE ynpaBieHuecKkoil Hayku. OOBEKT 4 10 2,3 Bomnpocs! u 3aganus IIpoBepka oTBETOB Ha
U TIpeMeT Teopuu ynpasieHus. OCHOBHbIE JUISL CAMOCTOSITEIBHOH | BOTIPOCHI
KaTeropuu (IOHSTHUS) TEOPUH YIIPABICHHUSL. paboTsI, TOKIIa b1 CaMOKOHTPOJI,
B3aumocBsI3b TEOpUY YIIPABIICHUS C TEOPUEH pelieHne KencoB
MEHEIKMEHTa U Teopuel opranuzanuu. Mecro
TEOPHUHU YIPABICHUS B CUCTEME COBPEMEHHBIX
3HaHuid. L{enn 1 QyHKIMN TEOpHH yIpaBIeHHS.
CoBpeMeHHOE COCTOSTHHE TEOPHHU YIIPABICHUS.
Oco0OeHHOCTH OpraHu3aluy TPyla U yIpaBJICHHs
B 00JIACTH Te0JIOTOPa3BeJOYHBIX PadOT
2. | Meroapl ynpaBieHHs Kak KOMIIOHEHT MEXaHU3Ma 2 10 2,3,4 Bompocs! u 3ananus IIpoBepka OTBETOB Ha

ynpasnenus. Kinaccudukammum MeTonoB
yIpaBJIeHHUS: TI0 MacuITabaM MPUMEHEHHS; TI0
PO B KU3HEAEATEIBHOCTH OPTaHU3ALUH; IO
OTpacisM U chepaM HCIOIb30BAHUS; 10 CTEIEHH
BO3JEHCTBYS; 10 QYHKIMAM YHPaBICHUS; 110
o0bekTy ynpasineHus. CyObeKTHBHas IPpUpoa
MIPUHIUIIOB YIIPABICHUS, MEXaHU3M UX
MPOSIBICHUS U UCTIONb30BaHus. [IpuHIUIBI
ynpasieHus A. @aiios.

OO1mye NpUHIMITBL YIPABIEHHS: CHCTEMHOCTH,
HAy4YHOCTH, JOIOTHUTEIBHOCTH,
9BOJFOLMOHU3MA, ONTUMAIBHOCTH,
COCTSI3aTENILHOCTH. 3aKOHOMEPHOCTH

IIJIE CaMOCTOSTENIbHOM
paboThI, JOKJIAIbI

BOIIPOCHI
CaMOKOHTPOJIS,
pelieHue Keicon
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ynpasienus. Kinaccuukaius mpruHINTIOB
ynpasieHusi. DyHKIMN yIpaBIeHUS.

OpranmsannoHHble  GOPMBI M CTPYKTYPHI 2 10 2,4 Bompocs! u 3ananus IIpoBepka OTBETOB Ha
ynpasneHusi. OpraHu3allMOHHAs CTPYKTypa Kak JUISL CAMOCTOSITEIBHOH | BOIIPOCHI
COBOKYNHOCTh  OTHomleHHH. CymHOCTh U paboTsI, TOKIIa b1 CaMOKOHTPOJI,
0COOCHHOCTH CTPYKTYpPBI YIpaBJICHUSA B 001acTH pelieHne KelcoB
re0JIOrOpPa3Be04HBIX PadOT.

Monyas 2. [Ipoextnas nestenbnoctn

TexHoJIOTMH  CTPaTerHyeckoro IUIAHWPOBAHUSI. 4 5 2,3,4 Bomnpocs! u 3aganus IIpoBepka 0TBETOB Ha
AHanu3 BHEIIHEH W  BHYTPEHHEH  cpembl JUIS CAMOCTOSITENIBHOH | BOIIPOCHI
opranmzamun. PEST-anamm3, SWOT-anamms, paboThI, JOKIIAIbI CaMOKOHTPOJIA,
marpuna BKI'. busHec-nnanupoBanue. pelieHue Kencos,
[lopsinok TUIaHMPOBaHUS,, MPOEKTUPOBAHHUA H IIpOeKTHas paboTa
(uHAaHCHpOBaHUS pacxolJOB M  3aTpaT Ha

00pabOTKy ¥ HHTEpPIPETALHI0 CKBa)KHHHBIX

reo(pU3NIECKUX TaHHBIX

Cymaocts mpoekTa. Kitaccngukanus mpoeKkToB. 4 5 1,4,6 Bompocs! u 3ananus IIpoBepka OTBETOB Ha
OcHoBHEBIE XapaKTEePUCTUKH MPOEKTA. JUISl CAMOCTOSITEIBHOW | BOIPOCHI
ConepxaHne W TPOLECCHl  YHpPaBICHHSA paboTsI, TOKIIa b1 CaMOKOHTPOJI,
npoektamMu.  JKM3HEHHBIH  IHUKJI ~ MPOEKTa. peleHne Kelcos,
YyactHukH npoekTta. OCOOEHHOCTH HH)XEHEPHBIX, MIpOeKTHas paboTa
UCCJIEZIOBATEIbCKUX, COLUO-TYMaHUTAPHBIX U

OM3HEC IPOCKTOB.

VYopaBineHue KOMaHAOM NpoekTa. YIpaBieHHE 2 13,8 1,4,6 Bompocs! u 3aganus IIpoBepka oTBETOB Ha
KOMMYHUKaIUSIMH MPOEKTa. VYupasnenue JUISL CAMOCTOSITEIBHOH | BOTIPOCHI
CTOMMOCTBIO. VYupasnenne Ka4ecTBOM. PabOTHI, TOKITabI CaMOKOHTPOJIS,
VipaBnenue KOMMyHUKauusMu. VcnonHeHue pelLIeHNE KEHCOB,
IpoeKTa W KOHTPOJb THpoekTa. ObecrnedeHue MpOeKTHas paboTa
KauecTBa. Pa3sBuTHE KOMaHIBI NPOEKTa. Y4Yer

WCIIOJIHEHUSI W PACNpOCTpaHEHNE HHPOPMAIHH.

AIMUHUCTpUpPOBaHHE KOHTpakToB. OTuer 1o

IIPOEKTY. AHaIIN3 Pe3yJIbTaTOB.

Bcero yacos: 18 53.8
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