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«BAIIKMPCKUN I'OCYJAPCTBEHHbBIM YHUBEPCUTET»
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KadecTBOMY, TpoTokosl Ne 5 ot « 20 » depans 2022r.
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3aBenyronuii kageapoi / l'annaxmetos P.H./




Cnmcok JOKyMEHTOB M MAaTepHAJIOB

1. TlepedyeHp MIIaHUPYEMBIX pE3yJIbTaTOB OOyYEHHUS IO JUCIHUIUIMHE, COOTHECEHHBIX C
YCTaHOBJIEHHBIMU B 00pa3oBaTesIbHOI IIporpaMMe  HMHAUKaTOpamu
JOCTH>KEHHS] KOMIIETEHIU I

2. Uenp 1 MeCTO TUCIUILIUHEI B CTPYKTYpe 00pa3oBaTeIbHON IPOrpaMMBbI

3. Coaeprxanue paboueii mporpaMmbl (00bEM JAUCIMILIMHBI, TUIIBI U BUJIbI YYCOHBIX 3aHSATHI,
y4e0HO-METOIuYecKoe 00eCIIeYeHHE CaMOCTOSITEIbHON pabOThl 00YJArOIIIXCS)

4, q)OHI[ OLCHOYHLIX CPCACTB 110 JUCHUIIIINHEC

4.1. IlepeueHb KOMIIETEHLUMH M MHAMKATOPOB JOCTMKEHMSI KOMIIETEHLIMH C YKa3aHHEM
COOTHECEHHBIX C HUMH 3aIVIAHUPOBAHHBIX PE3yJIbTaTOB 00YUYEHHUS IO JUCLHUILINHE.
Onucanue KpUTEpUEB U LIKAJI OLIEHUBAHUS PE3Y/IHTaTOB OOYUEHHUS 110 TUCIUILIHHE.

4.2. TunoBble KOHTPOJBHBIC 33aJ[aHUSI WM WHBIC MaTEPHAbI, HCOOXOIUMBIC /ISl OICHUBAHUS
pE3yNbTaTOB O0YUYEHHsI 110 ITUCIUIUIMHE, COOTHECCHHBIX C YCTAaHOBJICHHBIMU B 00pa30BaTeIbHON
mporpaMMe  HMHIUKAaTOpamMH  JOCTMDKEHHsT — KOMIIeTeHIWi. Meroguyeckue  maTepuabl,
OTIpeICTISIONIUE MPOIEAYPhI OLIEHUBAHUS PE3YIbTATOB O0YUEHHUS MO TUCIUILINHE.

5. Y4eOHo-MeToIn4YecKoe U HH(HOPMAITMOHHOE 00eCTICUCHUE TUCIIATIITIHBI

5.1. TlepeyeHb OCHOBHOW M JOMOJHUTEIBHON y4eOHOW JHUTEepaTypbl, HEOOXOAUMOH Ui
OCBOCHHUS JUCHUILINHEI

5.2. Ilepeuenp pecypcoB HMH(POPMALMOHHO-TEIEKOMMYHUKALIMOHHOW cetu «lHTepHET» WU
IPOrpaMMHOr0  oOecrieueHHsl, HEOOXOMUMBIX JJIi OCBOEHHUS JUCHMIUIMHBI, BKJIIOYas
npodeccuoHanbHble 0a3bl JaHHBIX U MHPOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

6. MaTepI/IaJIBHO'TeXHI/I‘ICCKaH 6333., HCO6XOI[I/IM35{ AJI OCYHICCTBJICHUSA 06pa3OBaTeJ'IBHOFO
mponecca no AMCIHUIIINHE

[Ipunoxenne 1 Conepxkanue padboueil mporpammsl



1. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUsI 1O JUCIUIJINHE,
COOTHECEHHBIX € YCTAHOBJEHHBIMHU B 00Pa30BaTeJIbHON NPOrpaMMe HHANKATOPAMH
JOCTHKeHUS KOMIIeTeHIHi

[To uToram ocBOEHUS AUCIUTUIMHBI 00YYaIOMUNACS TOJDKEH JOCTUYDb CIASAYIOIIMNX
pe3yJIbTaTOB O0YUYCHHUS:

Lesel U 3aa4; HaBbIKaMH
OLICHKHU AMEFOIIUXCS
pECypcoB U OTrpaHUYEHUN
pu pas3paboTke u
peanuzanuu MPOEKTa;
ITyOJIUIHOTO
MpeCTaBICHUS

PE3YyJIbTATOB ITPOCKTA,

Kareropus ®opmupyemast Koa u naumenoBanue | Pe3yabraThbl 00yuyeHUs
(rpynma) KoMIeTeHuus (¢ HHINKATOpA 10 JUCHUIINHE
KOMIIETeH- yKa3aHHeM Ko/1a) JOCTHIKEHHS
107071 KOMIIETEHIIUH
(npu HATMY UK
OIIK)
YK-2 Crnocoben | MYK 2.1. 3uaer: | 3uamo CYIHOCTh
OMpPENeNIATh KPYT 3a71ad B | OCHOBHBIE  TIOHATHA W | 00BeKTa W CyObekTa
paMKax  TIOCTABJICHHOW | MPUHIUIBI  MPOEKTHOTO | YIPABICHUS
oejun u BI)I6I/IpaTI) nmoaxonaa, Oopranuvs3anuu | IpOCKTaMHu. 3HayeHue
ONTUMAaJbHBIE CHOCOOBI | MPOEKTHON [NesATETBHOCTH; | B MecTo MH(opManmu
WX pEIICHHs, UCXOJ U3 | OCHOBHBIC 3TaIbI u|B yIpaBJICHHH.
I[eﬁCTByIOHIPIX MMPpaBOBLIX | MPOUECCHI INJIAHUPOBAHUA OCHOBEI pelicHuA
HOPM, HUMCIOIIUXCA | U OCYHICCTBJICHUA | TPOMU3BOACTBCHHBLIX
pecypcoB U | IPOCKTOB, COBPEMCHHBIC | 3a/1a4, BO3ZHUKAFOIIUX
OrpaHUYCHUH MEXTyHAPOTHBIE B npoiiecce
CTaHNApPTBl MW IIPABOBLIC | YIIPABICHUS
HOPMBI B 001acTH | IPOCKTAMH, JTamn
MPOCKTHOM JEITENbHOCTH | H3HEHHOTO  I[IUKJIA
MPOEKTA
YK 2.2. Ywmeer: | Ymems MMOHUMATh
MPOBEPATH U | CIIOKHUBIIYIOCS
aHAJTM3UPOBAThH CUTYAIlUIO,  OMPENENATh
HOPMATHBHYIO MOCJIC/IOBATEIILHOCTh
JIOKYMEHTAIIHIO; MPUHATHS PEIICHUS TPH
(hopMynHupoBaTh B | peanu3anuu MPOEKTA,
pamMKax  TIOCTaBJICHHOW | OOOCHOBHIBATH
TeTH NpOEKTa | MPUHUMAEMbIC PpEIICHHUS
COBOKYITHOCTh  3ajJad, | H MPOIIEe Y PhI
00eCTeunBaOIINX ee | ympamieHUs. Pemars
JOCTHIKCHUCEC, BI)I6I/IpaTB 3a4a4u IIJIaHUPOBAHUA,
ONTHMAIIBHBIH  CIOCOO | PEeryJlMpOBaHHs ydeTa |
peeHus 3ama4, | KOHTPOJIS npu
YUMTBIBAs ACUCTBYIOIINE | KOHCTPYHPOBAHUU U
NPaBOBbIE  HOPMBI W | MPOM3BOJACTBE  M3ICIHIA
UMEIOIINeCsS  YCIOBHS, | U3 KOMITO3MITHOHHBIX
pPECYpPCHI M OTPAHWYEHHSI | MATEPUAIIOB
YK  23. Bnageer: | Brademv» wmeronamu u
HaBbIKAMU  TIOCTAHOBKHM | MIPUEMaMH
nesiew, BbIOOpa | «YTpaBieHus
ONTHMANBHBIX CIIOCOOOB | MPOEKTAMM pH
PEICHUA TIIOCTABJICHHBIX | KOHCTPYUPOBAHUHN )51

MMPOU3BOJACTBE I/I3,E[GJ'IHI>1
nus3 KOMITO3UITMOHHBIX

MaTepUasoB, OBITh
TOTOBBIM K
CaMOCTOSITEIbHOM
pabore.




MIPOBEICHUS
podeccuoHaIbHOTO

00CYXJICHUsI pe3yJIbTATOB
MPOEKTHOU NEeSITEIbHOCTH

Crioco0eH oCyIecTBIATh
npodecCHOHANBHYIO
JeATeNIBHOCTD C y4ETOM
KOHOMHYECKHUX,
9KOJIOTHUYECKHUX,
COLIMANTbHBIX
OrpaHUYeHUN Ha BcCex
JTanax KU3HEHHOT'O
YPOBHS;

OIIK 3.1 3HaeTr | 3HaATH porecc
METOAOJIOTUIO  TIPUHATHS | TPHHATHS U peaIu3alnuu
TEXHUYECKUX peLIeHNH | YIpPaBICHYECKUX

pu pa3paboTKe | pereHui GyHKIIH
TEXHOJIOTHUECKUX MEHEPKMEHTa B
MpOIeccoB, TpeOOBaHHUA K | PBIHOYHOH 3KOHOMHKE:
TEXHOJIOTHYECKOMY OpraHu3aLuIo,
mpoueccy U HOPMBI | TUIAaHUPOBAHHE,
TEXHOJIOTHYECKOTO MOTHBAIIHIO U KOHTPOJIb
pexxuma, CaHWTAapHBIC | JAEATEIBHOCTH

HOPMBI M 3KOJIOTUYECKHE | SKOHOMHYECKOIO
TpeOoBaHUs K | cyOBeKTa; CUCTEMY
TEXHOJIOTHYECKOMY METOAOB YIPAaBJICHUSI.
IPOILIECCY, COBPEMEHHbIC

TEXHUYECKUE CpeJICTBA U

TEXHOJOTHH, CHIKAIOIINe

AQHTPOIIOTCHHOE

BO3JICHCTBHE Ha

OKpY’KAIOIIyI0 Cpeay

OIIK -3.2 YwMmeer | Yuems omepupoBath
HCIIOJIb30BaTh 3HaHWE | OCHOBHBIMH
TEXHOJIOTMUECKOT0 TOHSATHSIMA "
nporecca u HOPM | KaTeropusiMu
TEXHOJIOTHYECKOTO yIpaBJICHUS,

pexxuMa 1mpu 000CHOBAHWH | TUIAHUPOBATH u
KOHKPETHBIX TEXHWYECKHUX | OPraHU30BHIBAThH
peleHnid, HCIOJb30BaTh | paboTy cyObekTa
3HAHUE CAHUTAPHBIX HOPM | XO3IHCTBEHHOM

u 9KOJIOTMYECKUX | JEeSITeTbHOCTH;
TpeGoBaHUi K | BBIBJIATH MPOOJIEMBI B
TEXHOJIOTHUECKOMY obnact  ympaBleHHUs
Mporeccy IpU | IEPCOHAIOM W HX
000CHOBaHMHM KOHKPETHBIX | pellaTh;  OLICHUBATb,
TEXHUYECKUX  pEIICHHH, | MoI0uparsh,
WCIIOJIb30BaTh CTUMYJTUPOBATH "
COBpPEMEHHBIE TIaHUPOBATH
TEXHUYECKUE CPEACTBA U | KaphepHOE  pa3BUTHE
TEXHOJIOTHH, CHIKAIoIre | pabOTHUKOB
aHTPOTIOTEHHOE

BO3/I€IiCTBHE Ha

OKPYKArOIIyIO CPeny

OIIK-3.2 Bnaneer | Brademsw

HaBBIKAMHU NPUHATHS | MHTEpIpeTanuei
TEXHUYECKUX peleHuil | ynpaBieHuIeCKoi

pu pa3paboTke | uHMOPMAITHIH;
TEXHOJIOTHUECKUX COBpPEMEHHBIMHU
[poIeccoB, OOOCHOBAaHUS | METOAAMHU  YIPABICHUS;
KOHKPETHBIX TEXHUYECKHUX | HaBBIKAMU JIeJIOBBIX
pEeIIeHnH ¢ y4eTOM HOpPM | KOMMYHHUKallUH
TEXHOJIOTHYECKOTO MIPOLIECCHBIM,

pexuma, 000CHOBaHUs | CUCTEMHBIM u
KOHKPETHBIX TEXHUYECKHX | CUTYallHOHHBIM




pereHnit c YYETOM | MOIXOJaMHU npu
CaHUTAPHBIX HOPM U | peUICHUH pooIieM
IKOJIOTHYECKUX OpraHM3aIlNy;
TpeOOBaHMIA K | MEXaHH3MOM
TEXHOJIOTHUECKOMY yIpaBJICHUS

MPOIIECCY, MCIIOJIb30BaHUS | KOH(PIUKTAMU;
COBPEMEHHBIX METOJIaMHU

TEXHOJIOTHH, CHIKAIOMUX | 3P hEeKTHBHOTO
aHTPOTIOTCHHOC yIpaBJICHUS
BO3/ICiCTBHE Ha | IEPCOHAJIOM.
OKPYKAOIIYIO CPEeNy.

2. esb 1 MeCTO IMCHUILVIMHBI B CTPYKTYPe 00pa30BaTe/IbHOM MPOrpaMMbl

Jucuumnmuaa «OCHOBBI MPOEKTHOM JEATENbHOCTH» OTHOCUTCS K 00s3aTeNbHON 4YacTu.
Jucnunnuna uzydaercs Ha o4Hoi popme oOyueHus Ha 3 Kypce Bo 6 cemecTpe, 3a0uHoi hopme — 4
Kypc JeTHsisl ceccust. @opma KOHTPOJIS 3HAHUI - 3a4eT.

[lenn wW3ydeHUs AMCHUIUIMHBL - TMO3HAKOMHUTH CTYACHTOB C IPOEKTHBIM IOJXOJOM K
OpTaHM3aINH JCITCIbHOCTH, U3YUYUTh TEOPETUYCCKHEC M METOIOJOTHYCCKHE OCHOBBI YIPABIICHUS
POCKTaMU, 0COOCHHOCTH YIPABJICHUS IPOCKTAMU MTPU KOHCTPYUPOBAHUH U TTPOU3BOJICTBE H3ICITHIA
13 KOMITO3UITMOHHBIX MaTepraioB, HH()OPMAIMOHHBIMU TEXHOJIOTHSIMH YIIPABICHUS TPOCKTaAMHU.

3. Copaepxanue padodeii mporpamMmbl (00beM JAMCUMIIMHBI, THNBI U
BU/IBI yueOHbIX 3aHATHH, y4eOHO-MeToAHYecKoe olecrieyenue
CaMOCTOSITEIbHOM PadoThI

o0yuaruuxcsi)

Coneprxanue paboueii mporpammsl npejctanieHo B [Ipunoxennn Ne 1.

4. DoHJ OLIEHOYHBIX CpEeACTB MO JMCHUIIJINHE

4.1. [lepeyeHb KOMMETEHI[UI U HHAUKATOPOB A0CTHKEHUSI KOMIIETEHIM ¢ YKa3aHUEM COOTHECEHHBIX C
HHMMHU 3aIIAHMPOBAHHBIX Pe3y/IbTATOB 00y4YeHHs N0 JucuMIInHe. OnucaHie KpUTepueB M WK
OIIeHUBAHMA Pe3yJILTATOB 00y4YeHHS 10 THCHHUIINHE.

®opM KOHTPOJS 3HAHUHN — 3a4eT.

VYK-2 CnocobeHn ompenensTh Kpyr 3agad B paMKaxX IIOCTAaBJICHHOW I W BHIOUpATh
ONTUMAJBHBIC CIIOCOOBI UX PEIICHUs, UCXOMAs U3 ACHCTBYIONINX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB M OTPaHUYCHUHN

Koa n Pe3yabTaThl 00y4eHus Mo Kpurepun onieHuBanus pe3yinbTaToB
HAUMEHOBAHHU AUCHUIIJINHE O6y‘ICHHH
€ MHAMKAaTopa
JOCTHKECHHUSA
«3auTeHo» «He 3auteno»
KOMIIETCHIINU




MYK 2.1. 3uaer:

3nams OCHOBHBIC ITOHATHS U

3naem OCHOBHBIE

He 3naem

OrpaHUYCHUA

OCHOBHBIC MPHUHIUTIBI IPOEKTHOTO TIOHATHS U OCHOBHBIC
[TOHATHS Y noaxona, oprauzanun NPHHLIAIIBL HOHATHUS ¥
[IPMHIHIIB! IIPOEKTHOM JIEATENbHOCTH; IIPOEKTHOTO HPUHIUIIBI
HPOCKTHOTO OCHOBHBIC 3TaIlbl U noaxonaa IIPOCKTHOT'O
moaxo/aa, ’
OpraHu3aLy NpOoLECCHI IIIAHUPOBAHUS U OpraHu3aluu rnoaxona,
[IPOEKTHOM OCYILIECTBICHUS IIPOEKTOB; MIPOEKTHOMI OpraHu3aluu
IESITEIILHOCTH; COBPEMEHHBIE ACATEIILHOCTH, TIPOCKTHOK
OCHOBHBIC DJTallb] MEXTYHAPOTHBIE CTAHIAPTHI OCHOBHBIE ATAaIlbl JACATCIIBHOCTH,
158 MPOLECCE  11napoBbIe HOPMBI B U TIPOLIECCHI OCHOBHBIE 3TAIbI
[UIAHHPOBATHA M- oo c1m MPOEKTHOU IIaHWUPOBAHUA 1 U IIpOLECChI
OCYILECTBICHUS
POEKTOB; JNeSITeILHOCTH OCYIIECCTBICHHU MJIaHAPOBAHMA 1
COBpEMEHHBIE HPOCKTOB, OCYIHCCTBIICHIA
MEY Ty HApOIHbIE COBpPEMEHHBIE IIPOCKTOB;
CTaHIApThHI 171 MEXITyHapOTHbIE COBPEMEHHBIE
PaBOBbIE HOPMBI CTaHIAPTHI U MC)KAYHAapOJIHBIC
B obacty HPABOBBIC HOPMBI CTaH[apThl U
POCKTHOMH B o0mnacTu IIPaBOBBIC HOPMBI
e TeNbHOCTH MpoeKTHOM B OBIACTH
JIEeSITEIBHOCTH IIPOEKTHOM
JeSITeTbHOCTH
NVYK 2.2. | Ymems IpOBEPSITH U Ymeem nipoBepATEL U He ymeem TIpOBEPATH U
VMeeT: aHANM3UPOBATh HOPMATHBHYIO | aHAJIM3HPOBATH aHAIIM3UPOBAThH
NPOBEPATH i | OKyMeHTauuio; HOPMAaTUBHYIO HOPMAaTHUBHYIO
AHATH3MPOBATH (’popMyanOBelTL B paMKax JIOKYMEHTAIIHIO; JIOKYMEHTAIHIO;
HOPMATHBHYIO MOCTaBJIEHHOH 1IEJIM POEKTa (dhopmynupoBaTh B 3 ¢dbopMynupoBarth B 3
COBOKYITHOCTb 3a71ad, paMKax IOCTaBJICHHOW | paMKaxX MOCTaBJICHHOM
AOKYMCHTALHIO, | GecreunBarommx ee Lie/TH [IPOCKTa LIEIM IPOEKTa
(hopMymHpPOBATE | nocTImKEHNE; BBIOMPATH COBOKYITHOCTh 3a/1a4, | COBOKYITHOCTH 3a/1ad,
B paMKax | onTUMaJIbHBIA CIIOCO0 00ecrneynBaroInX €€ 00€eCIIeYnBaIOIINX €€
IOCTABIICHHON | pelleHuUs 3a/1a4, YIUThIBAs JOCTHKEHHE; BBIOMPATh| NOCTH)KEHHE; BEIOMPATh
el  [POeKTa | JEHCTBYIOIIUE IPAaBOBbIE ONITUMAJILHBIN CMIOCO0 | ONTUMANIBHBIN cII0C00
COBOKYITHOCTb HOPMBI U UMEIOIIIIECS YCIIOBYs,| PELIECHUS 3a/1a4, pelieHus 3aad,
3aj1ad, PECYPCHI 1 OT'paHUYCHUA y‘IEITBIBaS{ y‘IEITLIBaH
B JIeHCTBYIONIHE JIefCTBYIOIIIE
X ce NPaBOBBIE HOPMBI 1 MPaBOBBIE HOPMBI U
AMEIOIINECs YCIIOBUS, | MMEIOIIHUECs YCIOBHUS,
AOCTHKCHHC, pecypehl 1 pecypehbl ¥ OTpaHHYEHUs
BBIOHPATH . OTpaHUYECHUS
OTITUMAJIHHBIH
croco6
peleHus 3a1ad,
YYUTHIBAS
JICUCTBYIOILIHE
MIPaBOBbBIE
HOPMBI u
UMeroIIecs
yCIIOBHS,
pecypchl u




NYK 2.3 Braoems HaBBIKAMHU
Bnaneert: IIOCTAaHOBKM TIIeNIel, BBIOOpA
HaBBIKAMH ONTUMAJTBHBIX croco0oB
MMOCTaHOBKHU pemieHus MTOCTaBJICHHBIX
nenel, BBIOOpa Heaeii W 3amad; HaBbIKAMHU
ONTUMAJTBHBIX OLIEHKHM MMEIOIINXCSI PECYPCOB
croco6oB u OTpaHHYCHUH npu
pemreHus pazpaboTke ©  peanu3aluu
MOCTAaBIICHHBIX | MPOEKTA; my0IMYHOTO
melned W 3a;ad; MpPeACTaBICHHS  PE3YJIbTaTOB
HaBBIKAMHU MIPOEKTA; MIPOBEICHUS
OIICHKU PO eCCHOHATTEHOTO
HUMEIOIINXCS 00CyXIIeHHS pe3yabTaToB
pecypcoB Y| TIPOEKTHON JAEATETHbHOCTH
OrpaHUYCHUMN

npu  paszpaboTke

U peamu3anuy

MPOEKTA;

MyOJIUIHOTO

MIPEJICTaBICHUS

pe3ynbTaToOB

MIPOEKTa;

IIPOBEICHUSA

npohecCHOHATBH

oro o0CyXIeHus

pe3yabTaToB

MPOEKTHOU

JIESITEIIbHOCTH

Braoeem
HaBBIKAMU
ITOCTaHOBKHU
menei, BeIOopa
ONITHMAJTBHBIX
croco0oB
pemieHus
ITOCTaBIIEHHBIX
1eNel U 3a1ad;
HaBBIKaMU
OIIEHKH
AMEIOLITUXCS
pecypcoB u
OTpaHUYECHUHN
TIpH pa3paboTke
U pean3aliu
MIPOCKTA;

Ty OJIMIHOTO
MIPEICTABJICHUS
Pe3yJIbTaTOB
MIPOEKTA;
MIPOBEICHUS
npoheccCroHab
HOTO
o0CyXIeHUs
Pe3yJIbTaTOB
MPOEKTHOU
JIeSITeIbHOCTH

He enaoeem
HaBBIKAMH  TIOCTAHOBKH
Lenen, BbIOOpA

ONITUMAJBHBIX CIIOCOOOB
pEIIeHUs MTOCTABICHHBIX

neaeu Hu 3a/]ad4;
HaBBIKAMHU OLICHKH
UMEIOIINXCS PECYPCOB U]
OrpaHHYCHHIA npy|
pa3paboTke u
peanu3zanuyi  IPOEKTa;
MyOJIMYHOTO
Tpe/ICTaBICHUS
pe3yNbTaTOB  TPOEKTA;
MPOBEACHHS
Mpo¢ecCHOHANTBEHOTO
00CyXIeHUS
pPe3ynbTaTOB MPOEKTHOM
JeSTEIbHOCTH

OIIK -3 CriocobeH ocymiecTBIIsATh NIPO(ECCHOHATIBHYIO JESTENBHOCTD C yYETOM 3KOHOMHUYECKHUX,
9KOJIOTMYECKHX, COLMANIbHBIX OTPaHNUCHUH Ha BCEX 3Talax KU3HEHHOTO YPOBHS;

Koa n
HANMEHOBAHHE
HHAUKATOpPA
JOCTHKEHUSA
KOMIIETEHIIMH

Pe3yabTaTsl
0o0yueHus1 Mo
AUCUHUILINHE

Kputepuu orieHuBaHus pe3ylbTaToOB
0o0y4eHus

«3auTeHo»

«He 3aureno»

OIIK 3.1 3HaeT
METOLOJIOT O HpI/IHSITI/ISI
TEXHUYECKUX PpeIICHUN
pu pa3paboTke
MTCXHOJIOTNYECCKUX
ITPOIIECCOB, TpPeOOBaHUS
K TEXHOJIOTHUECKOMY]
poreccy u HOPMBI
TEXHOJOTHYECKOro
pexXUMa, CaHUTapHBIC
HOpMI)I N 3KOJIOTHUYCCKUC
TpeOOBaHMS K
TEXHOJIOTHYECKOMY
[IPOLIECCY, COBPEMEHHBIC
TEXHUYCCKUE CPEACTBA U
TEXHOJIOTHH,
CHIDKAOIIIE
AHTPOIIOI'C€HHOE
BO3JICHCTBHUE
OKPYKAOIIYIO CPEIy

Ha

3HaTh MPOLECC
NPUHATHS ¥ peain3anuy
yIpaBJIEHIECKUX
pereHnit GyHKIMH
MCEHCI’)KMECHTA B
PBIHOYHOH  AKOHOMUKE:!
OpraHu3alHIo,
IIJIaHUPOBAHUCE,
MOTHUBALMIO U KOHTPOJIb|
JeSITeIbHOCTH
KOHOMUYECKOTO
cyOBeKTa; CUCTEMY|
METO/IOB YIPaBJICHUS;
METOJIOJIOTHIO  TIPUHSITHSA
TEeXHUYECKUX  PEIICHUM
npu pa3paboTke]
TEXHOJIOTHUECKUX
MPOIIECCOB, TPEOOBAHUS K
TEXHOJIOTHYECKOMY
mporeccy H
TEXHOJIOTHYECKOTO

HOPMB]

3naem
IIPUHATHUA
peanuzanuu
YIpaBIICHYECKUX
peneHuit dhyaKIIIH
MEHEDKMEHTA B
PBIHOYHOM 3KOHOMHKE:
OpraHu3aIxIo,
TUTAaHUPOBAHUE,
MOTHBAIIUIO
KOHTPOJIb
JIeSITeTbHOCTH
HSKOHOMHYECKOTO
cyObeKTa,; CUCTEMY|
METOJIOB YIPaBJICHUS,
METOJIOJIOTHIO TTPUHSTHUS
TEXHUUYECKUX  PELICHHMH
MpHu pa3paboTKe]
TEXHOJIOTHYECKUX
MPOIECCOB, TpPeOOBaHUS
K TEXHOJIOTHYECKOMY

nporece
51

He 3Haem Iporecc
NPUHATHAS U pealu3aniun
YIPaBICHIECKUX
pereHni GyHKIMH
MCHCI’)KMCHTAa B|
PBIHOYHOH  SKOHOMHKE:
OpraHu3alHIo,
IJIAaHUPOBAHUC,
MOTHBAIIMIO U KOHTPOIIH
JeSITeTbHOCTH
9KOHOMHYECKOT'O
CcyOBeKTa; CHUCTEMY]
METOJIOB YIPABJICHHS,
METOJOJIOTHIO  TPUHSATHS
TEXHUYECKUX  PEIICHUH
mpu paspaboTke
TEXHOJIOTHUECKIX
MPOIIECCOB, TPEOOBAHMSI K
TEXHOJIOTHYECKOMY
poueccy H HOPMBI
€XHOJIOTHYECKOTO




peKuMa, CaHMTapHbIEpoLecCy U HOPMBIpEKUMa, CaHUTapHbIE
HOPMBI M 3KOJIOTHYECKHETEXHOJIOTUIECKOTO HOPMBI M 3KOJOIMYECKHUE
TpeGoBaHuUs KpeXHMa,  CaHUTapHBIETPEOOBAHHS K
TEXHOJIOTHYECKOMY HOPMBI U 3KOJOTMYECKUETEXHOIOTHUECKOMY
MpoIecCy, COBPEMEHHBICTPEOOBAHUS KIIpOLECCY, COBPEMEHHBIE
TEXHUYECKUE CPEACTBA HTEXHOJIOTHMYECKOMY TEXHUYECKUE CPEICTBA U
TEXHOJIOTHH, CHIKAIOLIHEIPOLIECCY, COBPEMEHHBIETEXHOIOINH, CHUKAOLINE
QHTPOIIOTCHHOE TeXHUYECKUE CPEICTBA HAHTPOIOI€HHOE
BO3/IeiicTBHE HATEXHOJIOTHH, BO37eiicTBHE HA|
OKPY>KalOILy0 CPesy CHIDKAIOIINE OKPY>KaIoOILyI0 Cpemy
QHTPOIIOTCHHOE
BO3JICUCTBUE HA
OKPY’KaIOILy0 Cpeay
OIIK -3.2 YmeerVuems»  omepupoBath (Vueem — OmepupoBaTh |He ymeem ONEPUPOBATH
MCTIONB30BaTh  3HAHHEOCHOBHBIMH MOHITUSMH  [OCHOBHBIMH OCHOBHBIMU
TEeXHOJIOTHYECKOTO 158 KaTerOpUsIMH  [IOHSATUSIMH U [TOHATUSIMH "
mporecca u HOPM|yTIDaBJICHHUS; KaTerOpUsIMH KaTeropUsIMH
TEXHOJIOTHYECKOTO MIaHUPOBATH U |yIpaBlE€HUS; yTIpaBIICHMS,
pexxrMa MPHOPTraHU30BBIBATD MIaHUPOBATH U [[UTAHUPOBATh "
000CHOBaHUHU paboTy CyObeKTa |0pTraHH30BHIBATH OpTaHU30BHIBATh
KOHKPETHBIX XO3SIICTBEHHOM paboty cyOBekTa [paboTy cyOBeKTa
TEXHUYECKUX PELICHUM,IEITEIbHOCTH; XO3AHCTBEHHOM XO3SHCTBEHHON
MCTIONBb30BaTh  3HAHHMEBBISABIATH MPOOJIEMBI B  |IEATEIBHOCTH, MesSTeNIbHOCTH;
CAaHUTapHBIX ~ HOPM HO0OJAacCTH  yNpaBlIEHHs [BBIBIATH NPOOJEMBI B [BBIABISITH NMPOOJIEMBI B
PKOJIOTMYECKUX MEepCOHANIOM WM WX [00JacTh yhpaBlieHHst (OOJIAaCTH  yIpaBleHHUs
TpeOoBaHMN K|peliarh; OIICHMBATh, |[IEPCOHAJIOM W HX [EpCOHAJIOM W  HX
TEXHOJIOTHYECKOMY noaoupars, pelarb; OLEHHWBATh, [peIllaTh;,  OLICHUBATb,
poreccy NPUCTUMYJIHPOBATh U [moxdupars, noaoupars,
000CHOBaHUM MIaHUPOBATH CTUMYJHUPOBATH U [CTUMYJIHPOBATH u
KOHKPETHBIX KapbepHOE  pa3BUTHE [JIAHUPOBATbH [UIAHUPOBATh
TEXHUYECKUX PEIICHH,pa00THUKOB; KapbepHOE pa3BUTHE |[KAPBEPHOE  Pa3BUTHE
MCIIOJIb30BaTh MCIIONb30BaTh  3HAaHUE [PAOOTHUKOB,; PabOTHUKOB;
COBpEMEHHEBIE TEXHOJIOTHYECKOTO UCTIOJIb30BaTh 3HAHWE | MCIIOJIb30BaTh 3HAHHE
TeXHHYECKHE CPEJCTBA Mupolecca M HOpM | TEXHOJOTHYECKOro TEXHOJIOTHYECKOTO
TEXHOJIOTHH, TEXHOJIOTHYECKOTO nporecca 1 HopMm nporecca 1 HopMm
CHIDKAROIHE peRIMA mpu | TEXHOIOTHUECKOro TEXHOJIOTMYECKOr0
AHTPOIIOI€HHOE 000CHOBaHUHU POICMA TP A
. 000CHOBaHHUU 000CHOBaHNH
BO3JEIICTBHE HAKOHKPETHBIX } KOHKPETHBIX KOHKPETHBIX
OKPYKaIOILYyto CPey  TEXHHYCCKUX PCIICHUM, | TeXHUYECKHUX PELICHHH, TEeXHWYECKHX PELICHHH,
MCII0JIb30BAThL  3HAHUC HCIIOJIF30BATh 3HAHHUE HCIIOJIF30BAaTh 3HAHUE
CaHWTapHBIX HOPM M | CAaHUTApPHBIX HOPM M | CAaHUTAPHBIX HOPM H
BKOJIOTHMUYECKUX 3KOJIOTHYECKUX 9KOJIOTHUECKUX
rpe6GoBaHuit k | TpeboBanmii k TpeOOBaHMIT K
TeXHONIOrHIECKOMY TEXHOJIOTHYECKOMY TEXHOJIOTHYECKOMY
nporeccy npu | Tpoueccy npu MpoLeccy npu
5 60CHOBAMII 000CHOBaHWHU 000CHOBaHNU
KOHKPETHBIX KOHKPETHBIX
KOHKPCTHBIX _ | TexHMYeCKHX peLICHHIL,| TEXHUYCCKUX PCIICHHIL,
[TCXHUICCKUX PEHICHUU, | pCroab30BaTh HCIIOJIb30BaTh
MCTIOJIb30BaTh COBpEMEHHBIE COBpPEMEHHBIE
COBPEMEHHbBIE TEXHUYECKUE CPENICTBA | TEXHUUECKHE CPEICTBA U
TEXHUYECKUE CpPEeacTBa 1 TCXHOJIOI'nu, TCXHOJIOI'UN,
" TexHonoruy, | CHIKAOIIHE CHIDKAIOIIUeE
CHIDKAIOMIHE AHTPOTIOreHHOE AHTPOTIOTeHHOE
L HTpOTIOTeHHOE BO3JEIiCTBHE Ha BO3/ICHCTBHE HA
OKPY’KaIOILYIO Cpelly | OKpPY’KalOIIYIO Cpeay




BO3/1€ICTBHE Ha
OKPY>KaIOILYIO Cpery
OIIK-3.2 Bnaneet|Brademo Braoeem He enadeem unu
HaBbIKAMU NPUHATUSAMHTEPOPETAIUEN MHTEPIPETAUeH 4acmu4Ho é1adeem
TEXHUYECKUX PEHICHUNyNpaBIeHYECKON [YIIpaBJICHUYECKOMN MHTEPIIpETALHeH
pu pa3paboTKeHPOpPMAITUH; MHpOPMAITUH; YIIPaBICHYECKOM
TEXHOJIOTUYECKUX COBPEMEHHBIMU COBPEMEHHBIMU MH(bOpMaLHK;
MPOLIECCOB, METOJAaMH  yTpaBlieHus; MCTOAaMHU  YIIPABICHU, COBPEMECHHBIMUN
000CHOBaHUS HABBIKAMM JIeJIOBBIX [HABBIKAMHU JIeTIOBBIX METOJJAaMH  YIIPABJIICHUA,
KOHKPETHBIX KOMMYHUKALIHHA KOMMYHHKAIAN HaBBIKAMU JIEJOBbIX
TEXHUYECKUX PEIICHUM CIPOLIECCHBIM, CUCTEMHBIM [IPOLICCCHBIM, KOMMYHHUKaIUi
Y4E€TOM HOpMHM CUTyalMOHHBIM CHCTCMHbBIM 1 [IPOLIECCCHBIM, CHCTCMHBIM
[TEXHOJIOTUYECKOI'O MOoAXO4aMu IIpU peureHuy CUTYallMOHHbIM 1 CUTYallUOHHBIM
pexuma, 00OCHOBaHUANPOOJIEM  OpraHU3aLuy;|TOAX01aMHU npu [TOIXOIAMH TIPU PELICHUN
KOHKPETHBIX MEXaHU3MOM YIpaBJicHUs [PEIICHUH npo6iemM [IPOOIEM  OpraHu3alyy;
TEXHUYECKUX PEHICHUH CKOHQIMKTAMK; METOAaMH OPTaHU3AlNY; MEXaHU3MOM YIPaBJICHUA
[y4eTOM CaHUTAPHBIXPPPEKTHUBHOTO MEXaHU3MOM KOH(IUKTaMHU; METOIaMH
HOPM M DKOJOTHUYECKHUX]yITPABICHUS IEPCOHAIOM; [YIIPABICHUS b dexTuBHOTO
TpeOoBaHMIA KHaBbIKaMU MIPUHSATHUS KOH(JIMKTaMHu; YIIPABJICHHS TIEPCOHAIIOM,
TEXHOJIOTHYECKOMY TeXHHYECKUX  pelIeHnui METOJaMHu HaBBIKaMH NPUHATHSA
rporieccy, npu paspaboTke b dexkTrBHOTO TEXHUYECKUX PpEeUICHUH
MCITOTb30BaHUS TEXHOJIOTHYECKUX [YIIpaBIE€HU 1pu paspaborke
COBPEMEHHBIX mporieccoB, 000CHOBaHMUsI [IEPCOHATIOM,; TEXHOJIOTHYECKUX
TEXHOJIOTHH, KOHKPETHBIX HaBbIKAMH MIPOLIECCOB,
CHIDKAFOIITUX TEXHUYECKUX PEIIEHUI ¢| MPUHATHSA 000CHOBaHUS
AHTPOIIOT€HHOE Y4eTOM HOpM| TEXHUYIECKHX KOHKPETHBIX
BO3ICUCTBUEC HATCXHOJIOTHYCCKOTO pelIeHuH npH TEXHUYECKUX PEUIEHHH ¢
OKpY>KaIOIIYIO Cpely.  [peXKHMA, obocHOBaHus| pa3paboTke y4eToOM HOPM
KOHKPETHBIX TEXHOJIOTHYECK TEXHOJIOTUYECKOT O
TEXHUYECKUX pElIeHui ¢| UX IIPOLECCoB, pexkuma,  000CHOBaHMS
Y4ETOM caHUTApHBIX| OOOCHOBAHUS KOHKPETHBIX
HOPM M OKOJOIMYeCKMX | KOHKPETHBIX TEXHUIECKUX PEUICHUH ¢
TpeOoBaHMIA K| TEXHUYECKHX y4eTOM CaHUTAPHBIX|
TEXHOJIOTHIECKOMY peuieHui ¢ HOPM U 3KOJOTHYECKUX|
rporieccy, Y4€TOM HOpM TpeOOBaHMIA K
MCTIOJIb30BAHUS TEXHOJOTHUECK TEXHOJIOTHYECKOMY
COBPEMEHHBIX Oro pexKuMa, mpoiieccy,
TEXHOJIOT Ui, CHIbKAIOIHX | O0OCHOBAaHMS HCIIONIb30BaHUS
AHTPOTIOICHHOE KOHKPETHBIX COBpPEMEHHBIX
BO3IEICTBHUE Ha| TEXHUYECKUX TCXHOJIOTHA,
OKPY KaIOIIYIO CPeIy pelieHui ¢ CHUXKAIOIIHAX
yIeTOM AHTPOIIOTEHHOE
BO3/ICHiCTBHE HA|




CaHUTAPHBIX
HOPM U
IKOJIOTHYCCKUX
TpeOOBaHMIA K
TEXHOJIOTHYECK
oMy Ipolieccy,
HCIIOIb30BaHUS
COBPEMEHHBIX
TEXHOJIOTHH,
CHIDKAFOIIHX
AHTPOIIOTEHHOE
BO3JCHUCTBHUE HA
OKPY>KaIOIIYIO
cpeny

OKPYKAIOIIYIO CPEY

4.2 TunoBble KOHTPOJBbHBIE 3aJaHUSl WJIM HWHbIE MaTepPUAJbl, He00XOAMMbIE [JIsl OLEHUBAHHA
pe3y/bTaTOB O0y4YeHHsl 1O JUCUMIUIMHE, COOTHECEHHBIX € YCTAHOBJEHHbIMM B 00pa3oBaTe/bHOM
nporpaMMe MHIMKATOPAMH /JOCTUKeHUs] KoMIeTeHUUil. MeToauueckue MaTepuaJibl, onpeaeasiiouine
NMpoueAypbI OLICHUBAHUS Pe3y/JIbTATOB 00yYeHHs M0 JTMCHUILINHE.

Koa m HanmeHoBaHue
HHANKATOPA JOCTHKEHUS
KOMIIETeHIIUH

PesyabTaTnl 00y4eHus no
AUCHUILINHE

OneHo4yHbIe cpeacrea

MVYK 2.1. 3HaeT: OCHOBHBIE IIOHATHS U
MPUHLIUIB  MPOEKTHOTO  TMOJAXO[a,

OpraHn3aluu MPOEKTHOM|
ITEATCILHOCTH; OCHOBHBIE OJTallbl M
MPOLIECCHI IJIAHUPOBAHMUS 4
OCYILECTBICHUS MIPOEKTOB;
COBPEMEHHBIE MEX/TyHapOIHbIE

CTaHAApTbl MW IIPAaBOBbBIC HOPMBI B
o0acTu HpOCKTHOﬁ ACATCIIBHOCTHU

3nams OCHOBHBIE ITOHATHA U
MPUHLHUIBI IPOEKTHOTO
OoAX04a, OpraHu3anuu
MPOEKTHOM IEATEIBHOCTH;
OCHOBHBIE dTallbl U IIPOLIECCHI
IUIAHUPOBAHUS U
OCYLIECTBJIEHUS IIPOEKTOB;
COBPEMEHHBIE MEX/IYHApPOIHbIE
CTaHJAPTHI ¥ NIPABOBEIE HOPMBI
B 00JIaCTH TIPOCKTHOU
JEATEIIBHOCTHA

NunuBuyanbHbIN,
IPYIIIOBOH OIPOC;
NUCbMEHHBIE OTBETHI Ha
BOIIPOCHI;
YCTHBIHN OIpOC (BOMPOCHI
U1 CAMOKOHTPOJIS)
KOHTPOJIbHBIE paOOTHI;

NYK 2.2. VYmeer: mnpoBepsrs Hu
aHaIN3UPOBAThH HOPMAaTHBHYIO
JNOKYMEHTaIHI0; (OpMYJIUpOBaTh B

Vmems IPOBEPSATH U aHATU3UPOBATD
HOPMaTHUBHYIO JOKYMEHTAIIHIO;
($hopMynupoBaTh B paMKax

Jloknaz; coobOieHue;
3a/1a4a; MpaKkTUIecKoe

" 3aJIaHUE;

paMKax IOCTaBJIEHHOH LIeU MpoeKTa ggg;i?ﬁfgzgf ;l;;;npoema pej(ll) epaT,;

COBOKYITHOCTh 3ajad4, ; ) .
00ecneunBaroNuX e TOCTHKEHHE; TECTBHI;

obecrieunBaomyx  ee AOCTIKCHUC, | pp16upaTh onTUMAIBHBIH CIoco6 KOJUTOKBHYM;

BBIOMpaTh  ONTUMAIILHBIA  CIIOCOO peLIeHns 3a1aY, YIUTHIBAs ’

pemcHus 3ajxad, YYHTBIBAS | nelCTBYIOLIUE TPABOBBIE HOPMBI U

NEeUCTBYIOLIME IPAaBOBbIE HOPMBI U | MMEIOIIMECS YCIIOBHS, PECYPCHI U

HMEIOIIMECST YCIOBUS, PpeECypchl W | OTPAHUYCHUS

OTpaHHYEHHUS

UYK 2.3. Bnameer: HaBbIKamH| Bradems  HaBBIKAMH ITOCTAHOBKHU 3amaun

MMOCTaHOBKH TEeNeH, BEIOODA
ONTUMANBHBIX  CIIOCOOOB  pEIICHUS
MOCTAaBIICHHBIX  IENed ©  3ajad;
HaBBIKAMH  OICHKHM  HMMEIOIIUXCS
peCypcoB M OTpaHUYCHUU  TIpH
pa3paboTKe W peanu3alliil TPOEKTa;

Iy OJIMIHOTO MIPEJICTaBJICHNUS]

meneit, BBIOOpA OITHUMAaJIbHBIX
CIOCOOOB PEIICHUS MOCTABICHHBIX
meyieil U 3aja4; HaBBIKAMH OIICHKHU

UMETOTIIXCS pecypcoB u
OTpaHUYEHUH MpH pa3paboTKe H
peanuzanuu MIPOEKTA;
MyOIMIHOTO MIpeICTaBICHUS




pe3ybTaTOB TMPOEKTa;  TPOBEJCHUS
po¢eCCHOHATBHOTO 00CyXKIcHHUS
PE3yIbTaTOB MPOEKTHOM
JeSITEITBHOCTH

pe3yJIbTaToB IPOEKTA;
NpoBeIeHUS PO(eCCHOHATLHOTO
00CyXIeHHs pe3yIbTaTOB

MPOEKTHOM JIEATEIIbHOCTH

OIIK -3 CriocobeH ocymiecTBIIATh MPO(ECCHOHATIBHYIO IESITETBHOCT C YYETOM SKOHOMHUYECKUX,
9KOJIOTHYECKHUX, COMANBHBIX OTPAHNYECHUH Ha BCEX ATarax )KU3HEHHOTO YPOBHS;

Kox m nanmenoBanue

Pe3yabTaTsl 00yueHns o

OueHo4YHbIE CpPeACTBA

HHANKATOPA JOCTHKEHUS JMCUOMILINHE
KOMIIeTeHIIUH
OIIK 3.1 3HaeT MeToNMONIOTHIO| 3HATH  IPOLIECC  MPUHATHUS U NuauBuayanbHbIH,
MPUHATHS TEXHUYECKUX PEICHUHA NpH pealn3aliu YIpaBJIEeHYECKUX IPYNIIOBOH OIPOC;
pa3paboTKe TEXHOJIOTHYECKHX| PEIICHNH QYHKIIMY MEHEUKMEHTA B [rpicLMeHHBIE OTBETLI Ha
MpPOLIECCOB, TpeOoBaHHs K| PBIHOYHOM HKOHOMUKE: BOIIPOCH;
TEXHOJIOTHYECKOM mpoiiecc W OpraHU3aIuio TUIAHUPOBaHUE .
y poreccy P THEO, P | yCTHBI orpoc (BOMPOCHI
HOPMBI TEXHOJIOTUYECKOTO PEKUMa, MOTHBALIUIO u KOHTPOJIb
JUTsL CAMOKOHTPOJISA)
CaHWTapHBIE HOPMBI U IKOJIOTHMYECKHUE JACATENLHOCTH HKOHOMUYECKOTO 60TLL:
TpeOOBaHUsI K  TEXHOJOTHYECKOMY| CyOBeKTa; CUCTEMY  METOJIOB KOHTPOJILHBIC pabOTEL,
MPOLIECCY, COBPEMEHHbIE TEXHUYECKHE YIPAaBICHUS;
CpeICTBa M TEXHOJIOTHH, CHM)KAIOLIMEMETOOTIOTHIO MPUHATHS
AHTPOIIOT€HHOE BO3JICHCTBAE  HATEXHUYECKHUX peuieHuit pu
OKPY>KaIOILYIO0 CPensy pa3paboTke TEXHOJIOIMYECKHX|
[IPOLIECCOB, TpeOOBaHUs K

TEXHOJIOTUYECKOMY  IIpoleccy |
HOPMBI TEXHOJOTMYECKOTO PEXKHUMA,
CaHUTapHBIC HOPMBI u
QKOJIOTHYECKHE  TpeOoBaHUs K
TEXHOJIOTHYECKOMY nporueccy,
COBPEMEHHbBIE TEXHHYECKUE CPE/ICTBA
7 TEXHOJIOTHH, CHIDKAIOIIUE
QHTPOIIOTCHHOE  BO3ZEHCTBHE HA
OKPY>KaIOIIyI0 CpeLy

OI1K -3.2 YMeeT UCI0JIb30BaTh 3HAHUE
TEXHOJIOIMYECKOro Ipolecca U HOPM
TEXHOJIOTHYECKOTO pexnMa npu
000CHOBaHUU KOHKPETHBIX
TEXHUYECKUX PELICHHUH, HMCI0JIb30BaTh

Ymems omepupoBaTh OCHOBHBIMHU
TTOHSATUSIMU u KaTeTOPUSIMH
yIIpaBieHUs;  IUIAHUPOBaTh U
OpraHU30BEIBaTh PabOTy CyObeKTa
XO035IMCTBEHHOMN JIESITEIILHOCTHY,

BHAHHC CaHUTApHBIX HOpM HNBbIABIIATH HpO6HeMLI B oOJyactu

OKOJOI'MYCCKHX Tpe60BaHHﬁ K|

yOpaBJICHHUA TMEPCOHAJIOM U HX

TEXHOJIOTHMYECKOMY  TIpOIlecCy  IpHpemiaTh, OIIEHHWBATh, MOJOHMPATh,

000CHOBaHUH KOHKPETHBIX
TEXHUYECKUX PEIICHUH, MCIIOJIb30BaTh
COBpEMEHHBIC TEXHHYECKHE CPECTBA U
TEXHOJIOTUH, CHIDKAIOIINE

CTUMYJIMPOBATb MW IIJIAHUPOBATH
IKapbECPHOC PA3BUTUC pa6OTHI/IKOB;
IMCIIOJIb30BATh 3HaHUC
TCXHOJIOTHYCCKOI'0  Iponecca u

AHTPOIIOI'CHHOC BOSI{CP’ICTBHC HAHOPM TCEXHOJIOTHYCCKOI'0 PCIKHUMa

OKPYKaIOIIYIO Cpey

1810)4¢ 000CHOBaHUU KOHKPCTHBIX

TEXHUYECKHUX pelIeHNH,
MCIIONTF30BaTh 3HAHUE CAHUTAPHBIX
HOPM u SKOJOTHYECKUX

TpeOOBaHMI K TEXHOIOTUYECKOMY

mporieccy  npu  000CHOBaHWH

Jlokiam; cooOIeHue;
3aja4a; MPaKTHYECKOE
3a7aHueE;
pedepar;
TECTBHL,
KOJUTOKBHYM;




KOHKPETHBIX TEeXHUIECKUX
[pEILICHHH, WCTIOJIb30BaTh
COBpEMEHHbBIE TEXHUYECKHUE
cpencTaa " TEXHOJIOTHH,
CHIDKAOIIIUE AHTPOIOTCHHOE
BO3JACUCTBHE HA OKPYXKAIOIILYIO
cpeny
OI1K-3.2 Bnageer HaBbIKaMHBadems HHTepIpeTaIrei 3amaun
NPUHATHS TEXHHYECKUX PEIICHUI MPHyIpaBIeHIECKOM uHpopmarm;
pa3paboTKe TEXHOJOTMYECKUX[COBPEMEHHBIMU METOAaMHU
MpPOIIeCCOB, 00OCHOBAHMS KOHKPETHBIX|YNPABJICHUs, HaBBIKAMH JEIOBBIX
TEXHHYECKUX PEHICHUH C y4eTOM HOPMKOMMYHUKAINI HPOLIECCHBIM,
TEXHOJIOTHYECKOTO PEeKHMA,CUCTEMHBIM U CHUTYallMOHHBIM
000CHOBaHUS KOHKPETHBIXTOAXOAaMHU TIPH PEIICHHN TPoOIieM
TeXHHYECKUX pEHICHHH C y4eTOMOpTaHH3aIiH; MEXaHU3MOM
CAHUTAPHBIX HOPM U HSKOJOTHYECKHUX|yTPABICHHS KOH(JIMKTaMu;
TpeOOBaHUI K  TEXHOJOTHYECKOMYMETOIAMH 3¢ EKTUBHOTO
mpoleccy, HCTIOJIb30BaHUSAYIPABIICHUS IEPCOHATIOM;
COBPEMEHHBIX TEXHOJIOTHI{,HABBIKAMU TIPHHATHS TEXHUYECKHX
CHIDKAIOIINX AHTPOIOTCHHOEPEIICHHN npu pa3paboTke
BO3/ICHCTBHE HA OKPYKAIOIIYIO CPEY. [TEXHOJOTHUECKHX MPOIIECCOB,
00OCHOBaHUS KOHKPETHBIX
TEXHMYECKUX PEIICHUH C y4eToM
HOPM TEXHOJIOTUYECKOTO PEeXHMa,
00OCHOBaHUS KOHKPETHBIX
TEXHMYECKUX PEIICHUH C y4eToM
CaHUTAPHBIX HOPM u
PKOJIOTHUECKMX  TpeOoBaHWIT K
TEXHOJIOTUYECKOMY nporeccy,
MCTIOTb30BAHUS COBpPEMEHHBIX
TEXHOJIOTHA, CHIKAIOIIHUX
QHTPOIIOTEHHOE  BO3/EiicTBHE Ha
OKPY>KaIOIIYIO Cpey

KputepusimMu OlLEeHUBaHUS TIPH MOOYVIbHO-PEUMUH2080U cucmeme SBIAIOTCA Oaiibl, KOTOpHIE
BBICTABJISIIOTCSl TIpETIOiaBaTeNieM 3a BHJBI JIEATEIBHOCTH (OICHOYHBIE CPEACTBA) IO HTOraM H3YYEeHUS
MoJayJel (pa3aenoB JUCUUIUIMHBI), IEPEYUCICHHBIX B PEUTHHT -TIaHe JUCUUIUIMHBI (0151 9K3aMeHa: TeKYIUN
KOHTPOJIb — MakcumMyM 40 0aiioB; pyOSKHbIH KOHTPOJIb — MakcUuMyM 30 0ajiioB, HMOOIIPUTEIbHBIC OaJIbl —
MakcumMyM 10; 014 3auema: TeKyuuii KOHTPob — MakcuMyM 50 0asioB; pyOeXHBIH KOHTPOJIb — MAKCUMYM
50 GaytoB, MOOMIPHUTENIBbHBIE OaIBl — MakcuMyM 10).

074 3auema:
3auteHo — oT 60 1o 110 peliTnHTOBBIX 6ayUTOB (BKIMIOYas 10 moompuTenbHBIX OaIoB),
He 3a4TeHO — oT 0 10 59 pelTHHIOBBIX OaNsoB).



PeliTHHT — MJI1aH JUCHMIIIHHDI

OCHOBBI IPOEKTHOI 1eSITeJILHOCTH
Hampasnenne 15.03.02 TexHoIOrHmYecKue MaIUHLI B 000PYIOBaHNE
Kkypc 3, cemectp 6

Buabl yueOHoit neareabHoctu | bamnza Yucno 3agaHui bannel
CTYJAEHTOB KOHKPETHOE 3a CEMeCTp MunaumanpHbiid | MakcumaabHbIH
3aaHne

Tekyuiuii KOHTPOJIb 49

1. AynuropHas paborta 3 8 0 24

2. TecToBBII KOHTPOIH 5 2 0 10

3. Pemrenne 3amau 5 3 0 15

PyGe:kHbIl KOHTPOJIb 21

1. I[TnceMeHHast KOHTPOJBbHAS paboTa 5 1 0 5

2. Beictymenne mo pedepaty 6 1 0 6

3. 3ammra On3HeC-IUIaHA 10 1 0 10

HoowmpurenabHbie 0aJ1bI
1. CryneHueckasi ONMMINAa, KOHKYPCBHI 0 5
2. [TyGnukars cratei 0|5
IocemaemocTh (0a/UIbI BBIYUTAIOTCS U3 0011el CyMMBbl HAOPaHHBIX 02JJ10B)
1. TlocemeHne IEKITHOHHBIX 0,75 8 0 -6
3aHATUN
2. Tlocemenne nIpakTHIECKUX 1,25 8 0 -10
(ceMHHApPCKUX, Ta00PATOPHBIX
3aHATHIN)
HTOroBblii KOHTPOJIb
1. 3auer (uddepeHnupoBanHbIii 3aueT) | 0 30

Bonpocsl k 3auery
1. Cucrema ynpaBieHus: IPOEKTaMU
2. OKkpy’KeHHe MTPOEKTOB

3. Llenn, da3sl 1 CTPYKTypa MPOEKTOB

4. ITnanupoBaHue NOTPEOHOCTH U UCTIOJIB30BAHUE PECYPCOB
5. IIpoexTHbII aHamu3

6 MeTtoabl ¥ IprUeMBbl YIIPABICHUS TPOEKTaMH

7 OpranuzanoHHbIe (POPMBI IPABICHUS

IPOEKTaMu

8 MHOTONPOEKTHOE yIpaBJICHUE

9. IlpoekTHoe ynpaBieHue B Ou3Hece

10. KoHmemnus npoeKTHO-OpUEHTUPOBAHHON KOMITAHUH

11. OcHOBBI IPOEKTHOTO YIPABICHUS

12. KirroueBble 1MoKa3aTeiy IeaTeIbHOCTH B IPOSKTHO-OpueHTHpoBaHHOM Komimanuu (ITOK)
13. Crannapt ynpaBieHHs TPOEKTaMH MPEIIPUSTHS

14. OpranuzanuroHHas 3peyiocTb MPOEKTHOTO YIIPaBICHUS

15. buzHec-npolecchl MPOEKTHOTO YIPaBICHUS

16. Oduc ynpasieHus: MPOEKTaMH M KOPIIOPATHBHAS CUCTEMA YITPABICHHS MTPOSKTaMHU
(KCVII).

17. YupaBieHre 4e0BEUeCKHUMH PECYPCAMH B IPOCKTHO-OPUEHTUPOBAHHOW KOMITAHUU
(TTOK)

18. ®unancuponanue [IOK

19. MapkeTHHT MPOEKTHOMN ACSITEILHOCTH MPEATPUITHS

20. ITmanupoBaHue MPOEKTa U MPOSKTHOM NEATETbHOCTH MPEIIPUATHS

21. Onenka 3 GeKTHBHOM MPOEKTHON JACATEIHHOCTH

22. TloHsITHE CTIPOCKTY», €T0 MPU3HAKH U CTPYKTYpa.




23.
24.

VYipasieHue B3auMOACHCTBUEM B IIPOEKTHOM NEATEIBHOCTH.
JKv3HEHHBI IUKII MHHOBALIMOHHOTO NPOEKTA, €ro CTPYKTypa U 3HAYEHUE IS

YIpaBJICHUA HHHOBAIIMOHHBIM ITPOCKTOM.

25.

MGTOI[BI H COACPKaHUEC KOHTPOJIA 3a IMpoucccCaM MHHOBAIITMOHHOI'O

IPOEKTUPOBAHHUS.

26.

217.
28.
29.
30.
37.
39.
40.
41.
42.
43.

44,
45.
46.
47.
48.

HHCTpyMEHTBI yIIpaBieHUs IPOSKTHBIMU pUCKaMU U (hOPMBI
Pa3Butne koMmanpl mpoekta. CTaguu pa3BUTHS KOMaH/bI.

Oco0OeHHOCTH MHHOBALMM KaKk 00BEKTa MJIAHUPOBAHUS U YIIPABJICHUS.

Busibl puckoB mpu BIpaOOTKE MPOSKTHBIX PEIICHUH 110 HOBOBBEICHHIO.
[TpunIMIB! pa3paboTKH U METO/IBI YIIPaBIEHUS OI0/DKETOM IMPOCKTA.

OmueHKH MOCIeICTBUN PUCKOB /ISl YIIPABJICHUS IPOCKTaMHU.

MeToap! 1 HHCTPYMEHTHI HICHTH()HUKAIIUN PUCKOB.

OcHoBHBIE (ha3bl TPOESKTHOTO KA ¥ UX COJCpPIKaHHE.

NupopmannonHoe odecrieueHne THHOBALIMOHHOTO ITPOEKTA.

Copneprkanue colManbHOM OLIEHKH HHHOBALMOHHOIO IPOEKTA.

Y4er npuopuTETOB B MPOSKTHOM (PMHAHCUPOBAHHUH (CXEMa MTPOEKTHOTO
(UHAHCUPOBAHUSA).

[TmanupoBaHue Ka4ecTBa B YIPABICHUU IPOCKTOM.

VYnpasieHue UCIIOTHEHNEM TTPOEKTa

OO0bexThI (0Tpaciu ACATEIBHOCTH U 33/1a41) 7Sl YIIPABJICHNS HHHOBAIIMOHHBIM IIPOSKTOM.
NudopmannonHas cucremMa yrpapieHUs] HHHOBAIIHOHHBIM IPOEKTOM.
Y4acTHUKY MHHOBAIIMOHHBIX ITPOEKTOB, UX MHTEPECHI U OTHOIIECHHS B TIPOLIECCe

YIIPABJICHUS IIPOECKTAMM.

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

59.

BunoB puckoB mo stanam pa3paboTKU U peau3aluu MpoeKTa.
Mertonast popmupoBanus pacnucanus (rpaduka) mpoeKTa.
Mopenb NpuHATHS pENIeHUH IPU YIPABICHUH TPOEKTOM.
CrtpykTypa njaHa ynpaBJIeHUs TPOEKTOM.

MartpuuHas CTpyKTypa yIpaBieHUs UTHHOBALIMOHHBIM MPOEKTOM.
YnpaBneHne CTOMMOCTbIO NMPOEKTA.

CDYHKI_II/IOHS.JIBHEISI CTPYKTYpa YIIpaBJICHHUA HHHOBAIITMOHHBIM ITPOCKTOM.
MeTtoapl IMPUHSATHA peH_IeHI/II\/‘I B YIIPABJICHHUU ITPOCKTAMHU.

ITpoekTHas cTpyKTypa ynpaBieHUs] HHHOBALIMOHHBIM IIPOEKTOM.
JlokyMeHTupOBaHuE pacrpeeseHs poJiel U OTBETCTBEHHOCTH WJIEHOB KOMAaH/Ibl
IIPOEKTA.

VYmpasieHnue cojep:kaHueM HHHOBALIMOHHOTO MTPOEKTa U €r0 KOMIIOHEHTHI.

3auTeHo
- BBICTABIISIETCS CTYJEHTY, €CJIU CTYJEHT AaJl MOJIHbIE, pa3BEPHYTHIE OTBETHI HA

BCE TECOPETHUYECKHE BOIPOCHI OMJIETa, MPOJEMOHCTPUPOBAT 3HAHHUE (PYHKIIMOHATBHBIX
BO3MOXXHOCTEH, TEPMUHOJIOTMH, OCHOBHBIX DJJIEMEHTOB, YMEHHE MPUMEHSIThH
TEOPETUYECKHE 3HaHMS TpPHU BBINOJIHEHWH NpakTHueckux 3afganuil. CrynaeHT 0e3
3aTpyJHEHUN OTBETWUJ HAa BCE JOMOJHHUTEIbHBIE BOMPOCHL. I[IpakTHueckas 4YacTh
pabOTHI BHITIOIHEHA MTOJTHOCTHIO 0€3 HETOYHOCTEH M OITHOOK;

- BBICTABJCTCA CTYACHTY, €CJIM CTYACHT PACKPBII B OCHOBHOM TCOPCTUYUCCKUC

BOIPOCHI, OJJHAKO JOMYIIEHbl HETOYHOCTH B OMNPEEIEHUU OCHOBHBIX MOHATUH. [Ipu
OTBET€ Ha JOIMOJHUTEIBHBIC BOIPOCHI JOMYIIEHB HEOOJIbIINEe HETOYHOCTH. [lpu
BBITMIOJTHEHUH MTPAKTUUYECKON YacTH pabOThI JOMYIIEHBI HECYIIECTBEHHBIE OLIUOKY;

He 3aureno

JOMYIIEHO HECKOJIBKO CYHICCTBCHHBIX OIIMOOK B TOJKOBAHHUY OCHOBHBIX ITOHATHH. JIOTHKa K
IMMOJIHOTA OTBCTA CTPAAAOT 3aMCTHBIMU U3bSHAMU. 3aMETHEI HpOGGHBI B 3HAHMHU OCHOBHBIX
METOJ0B. TCOpeTI/I‘IeCKI/Ie BOITPOCHI B LCJIOM HU3JIOKCHBI 1OCTATOYHO, HO C IMMPOIMyCKaMHU
Marcpurajia. HmMmeroTcs MNPUHIOUIINATIBHBIC OIIMOKH B JIOTUKE MOCTPOCHUS OTBCTA HA BOIIPOC.



Nook~wbdpE
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CryneHT He pemmni 3a/1auy WK [P PeIeHUH JOMYIIeHBI IPyOble OINOKY;

- BBICTaBIETCA CTYIEHTY, €CIM OTBET Ha TEOPETUYECKHE BOIPOCHI
CBHJICTEIILCTBYET O HEIIOHMMAHWM M KPAailHE HETIOJHOM 3HAHWHM OCHOBHBIX IOHSATHN U
MeTo0B. OOHapyKUBAETCSI OTCYTCTBUE HABBIKOB IPUMEHEHUS TEOPETUUECKUX 3HAHUI
IPY BBIIIOJIHEHUU NPAKTUUECKUX 3agaHuil. CTyJEHT HE CMOI OTBETUTb HU Ha OJUH
JIOTIOJTHUTEIIBHBIN BOIPOC.

Tlanbl ceMUHAPCKUX 3aAHATHI
Bonpocs! 1 KosuiokBuyma

Tema 1. OcHOBHBbIE NOHATHSA B 00J1aCTH YIIPaBJICHUS IPOEKTAMH.
JlaTb paznuyHbIE ONPENEICHUS] IOHATHUS «IIPOEKT»
[TepeuncinuTh OCHOBHBIE XapAKTEPUCTUKN IIPOEKTA

PaccMotpeTs paznnuHble KiIacCUPUKAUU IPOEKTOB

PaccMoTtpets nouATHs nopTdenb NPOEKTOB, IporpaMma MPOEKTOB.
CyOBbeKTbl IPOEKTHOTO YIIPABICHUSI.

OOBeKThI IPOEKTHOT'O YIIPABJICHHUS.

OcHOBHbBIE YYaCTHUKH MPOEKTA U UX BIHUSIHUE HA peaU3aliio IPOEKTa.

Tema 2. 7Ku3HeHHBbIH LMKJI IPOEKTA.
OnpeneneHne NOHIATUS «KU3HEHHBIN IIUKI IPOEKTa».
Pa3znuynble CTPYKTYpBI dKU3HEHHOI'O LIUKJIA
Ocobennoctu sxu3HeHHoro 1uKina U T-mpoekTos.
VYcraB npoekra

OcHoBHBIE pa3feinbl Y cTaBa IpoeKTa
Tema 3. KoncrpynpoBanue u aHajim3 ceTeBoro rpaguka

Yro Takoe ceTeBoil rpaguk MpoeKkTa, KakoBo ero HazHaueHne? OCHOBHbIE MpaBUIIa
MTOCTPOEHHUSI CETEBBIX I'pa(MKOB, OCHOBHBIE TUIIBI CBA3EH MEXAY ONepausimMu.

[Tonsstue o merone kputuueckoro nytu (CPM). Pacuer kputuyeckoro myru.
[Ipsimoii n oOpaTHBIN aHAIU3 U OIpEAETIeHUE BPEMEHHU BBINOJIHEHUS MPOEKTa B LEIOM U
pE3EepBOB BPEMEHU oONEpaluil. 3HAYUMOCTb KPUTHUYECKOTO IIYTM M PE3€pBOB BPEMEHU
Onepanui IS IUIAHUPOBAHUS U YIIPABJICHHUS.

JlonomHUTENbHBIE BO3MOXKHOCTH MOCTPOEHMSI CETEBBIX TIpaduKoOB (3aepiKKH
BPEMEHH MEXKy ONEepalusIMU (Jaru), TUIbI CBA3EH MEXy ONepalyusMU: OT KOHIA K Hadaly
(¢uHMII-cTapT), OT Hayana K Havaily (cTapT-cTapT), OT KOHLA K KOHIY ((puHuII-puHUII) OT
Hayaja K KOHILy (CTapT- QUHMIIL)).

ITonstue o merone PERT pacuera BEpOSATHBIX 3HAYEHUN BPEMEHU BBIIIOJHEHHUS IIPOEKTA.

KanennapHoe miaHupoBaHUE OKOJKETa M PECYPCOB MPOCKTa C HCIOJIBb30BaHHUEM
CETEBBIX METOJIOB.

B dem cocTtouT ynpaBieHHE W peryJupoBaHue B (a3ax peau3alliy U 3aBepIICHHUSI
npoekta (ympaBieHHE TPEIAMETHOW 00JacThi0 MPOEKTa, YIPaBICHHE BPEMEHEM
BBIMIOJIHEHUST Pa0OT. yIpaBlieHHEe OIHKETOM M pecypcaMu MpPOCKTa, YIPaBICHHE
KauC€CTBOM. YIIPaBJICHUC I/IH(i)OpMaHI/IOHHBIMI/I IIOTOKaMu IPOCKTa, YIPaBJICHUC KOMaHJIOﬁ
MPOEKTA, YIPABJICHUE MOCTABKAMU M KOHTPAKTaMH ).

Tema 4. Il1anHupoBaHue pecypcos.

[TonsiTue 6a30BOrO IUIaHA.

Crioco6b1 BBOJa (pakTHYeCcKON HH(POPMAITIH ITPHU OTCICKUBAHUU MTPOCKTA
Metoxa ocBoeHHOTO 00beMa. OCHOBHbIE HHAMKATOPHI OCBOEHHOT'O 00beMa

4. ITporno3upoBaHue OKOHYATEIbHOW CTOMMOCTH U CPOKOB 3aBEPIICHUSI IPOEKTA.
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Tema 5. IIpoueccbl MOHUTOPUHTA H KOHTPOJIS

Kakue Bpl 3Haere MeTOJIbl ONEPAaTUBHON OLEHKH (MOHUTOPHUHIA) BPEMEHH H
CTOMMOCTHBIX ITOKa3aTesneil paboT B mpolecce peann3aluu npoexra?

Kak omnpexnensitoTcst 6a30oBble MOKa3aTeNld METOJa OCBOGHHOTO 00ObeMa: IJIaHOBBIN
ooweMm (PV, BCWS), dpaktuueckuii oovem (EV, BCWP), ocBoennsrit 00bem (AC, ACWP)?

Kak ocymiectBisercss aHalnu3 TEKYILErO COCTOSHHS MPOEKTa METOJIOM OCBOEHHOIO
obbema? B yem cMmbicn mokazarenei "oTkioHeHue 1o pacnucanuio" (SV), u "oTKIOHEHHE
o 3arpatam” (CV).

Kak ocymecTBisiercs aHaiu3 TEKYIIETO COCTOSHUS MPOEKTa METOJOM OCBOCHHOIO
oobema? B uem cmbicn mokazateneil "nHaekc BeimondHeHus pacrnucanus” (SPI) m "uHaoexc
BeITIONTHEHUS Orokera” (CPI)?

Kak ocymectBnsieTcs mporHo3 Oro/KeTa MpOoeKTa METOAOM OCBOEHHOro oObema?
Kak paccuurath mporHo3nyto crouMocTh npoekta (EAC) u oTKIOHEHHE OT OFOIKETHOU
CTOMMOCTH IpoeKTa 1pu ero 3asepuieHuu (VAC).

Aynut u 3aBepiieHue padoTsl Hal nmpoekToM. [Iporecc 3akpeiTus mpoekra. OneHka
YCHEIHOCTH BbINOJHEHUsI npoekTa. OneHka paboThl pyKOBOJIUTENS MPOEKTA, OTAEIbHBIX
YJICHOB KOMaH/Ibl U KOMaH/bl B I[EJIOM.

Tema 6. YnipaBJieHne puckamu

[Tosicuute cymHOCTh MeTo1a MonTe-Kapio (MeTo HMUTAIMOHHOTO
MOJICJIMPOBAHUS) U €r0 UCIIOJIH30BaHUS JIJISl aHAIN3a TPOCKTHBIX PUCKOB.

Kak o1nieHuTh pUCK IIPOEKTa C MOMOIIIbIO TOCTPOSHUS JepPEeBa pEICHNUN MTPOCKTA.

Mertompl yueTa pucka, UCIoIb3YIOIUe KOPPEKIIUIO CTAaBKU JUCKOHTHPOBAHUS
(mo6aBky

«IIPEMHH 32 PUCK» K CTaBKE TUCKOHTHpOBaHUs ). Ha30BUTE OCHOBHBIE
(hakTopbI, BIUAIONINE HA PUCK MTPOEKTA U BEIMUUHY «IIPEMUU 32 PUCK.

B uyem cocrour Meron ouneHkHM KanuTaubHbIX akTHBOB (CAPM) u kak
HCIIONB3YETCS 3TOT METOA MJIA OLIEHKM pHUCKa NpoekTa. Kakoe COOTHOIIEHHE MEXAY
JIOXOJHOCTHIO U PUCKOM MPOEKTA.

HazoBuTe OCHOBHBIE BUIBI MHQIISIIIMM M OCHOBHBIE MapaMmeTpbl HHQIALINUN
(uHAeKC 1eH U TeMIl uHpIsAIMY, 0a3UCHBIM U LIeMHOW MHJEKC 1eH) Kak Bnuser unqusims
Ha MPOILIEHTHBIE CTaBKU MO KpeAWTaMm M jaeno3utaMm, Kak onpenenstoTcs HOMUHaAIbHAs U
peanbHasi MPOLIEHTHBIE CTAaBKH.

Kakue Bbl 3HaeTe MeTobl yueTa HHQIISIUU TPH TPOSKTUPOBAHUH.

Tema 7. YnpaBiieHue pecypcamu

1. HazoBuTe 0CHOBHBIE HCTOYHUKU (PMHAHCUPOBAHUS IPOEKTA.
Oxapaktepu3yiTe coOCTBEHHbIE BHEITHHE U MPUBJICYEHHbIE HCTOYHUKH
(buHaHCUpPOBaHUS.

2. ITonstue 0 JIM3UHTE KaK VCTOYHUKE
(buHaHCUpPOBaHUS.

3. ITonstue 0 BEHUYPHOM (PMHAHCUPOBAHUU NTPOEKTOB.

4. bromxeTHOe (hriHaHCHpPOBaHKE POEKTOB.

5. HazoBuTe OCHOBHBIE OpPraHM3aLMOHHBIE CTPYKTYPHI YIPaBJICHUS
npoektamMu. OpraHusanus yOpaBlIeHUs NMPOEKTaMH B paMKaxX (YHKIIMOHAIbHON
CTPYKTYpbI. JIOCTOMHCTBA U HEJOCTATKH TaKoil (pOpMBI yrpaBieHusl.

6. Opranuzanus ynpasiaeHUs IPOEKTaMHU 10 IPHUHIUIY HE3aBUCHUMBIX KOMaHI.
JIOCTOMHCTBA ¥ HEJOCTATKH TaKoi (pOpMBI yripaBieHusl.

7. [TonsiTre 06 opraHu3aIu MPOCSKTHOTO THIIA.

8. MarpuuHblie OpraHu3alOHHBIE CTPYKTYPHI yIIpaBiieHus npoekramu. Crnadbie,

cOanmaHCHUpOBaHHBIE M CUJIbHBIE MaTpPUYHbIE CTPYKTYphl. JIOCTOMHCTBA M HEAOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp MPHU YIIPaBIECHUN IPOEKTaMHU.



9. KakoBbl OCHOBHBIE MNPHHLUUIBI (OPMUPOBAHUS KOMAHIBI IPOEKTa,
MIPUMEPHBIN COCTaB KOMAH[IbI TPOEKTA, OCHOBHBIE TPEOOBaHUS K MEHEIKEPY MPOEKTa

Kputepun onenku (B oneHkax):

«OTIMYHO»- CTABUTCA IPU IOJHBIX, MCUEPIBIBAIOIINX, apryMEHTHUPOBAHHbIX
orBeTax. OTBET NOKEH OTIINYAThCS JIOTHYECKOM MOCIEI0BATEIBHOCTBIO, YETKOCTBIO B
BBIPQKEHUM MBICTICH M OOOCHOBAHHOCTHIO BBIBOJOB, JEMOHCTPUPYIOIIMX 3HAHUE
VMCTOYHUKOB HOPMAaTHBHO-IIPABOBBIX AaKTOB, JIATEPATYPbI, IMOHATUHHOIO ammapara u
YMEHUS UMH I10JIb30BATHCS IIPH BBICTYIUICHUH.

«XOopowo» - CTaBUTCA IPU IOJIHBIX, UCUYEPIIBIBAIOIINUX, apTyMEHTUPOBAHHBIX
orBerax. CozpepaHME HOJDKHO OTIMYATHCA JIOTUYHOCTBIO, YETKOCTBIO, 3HAHUEM
MOHATUMHOIO amnmnapara W JUTepaTypel IO TEME BOIPOCA IIPU HE3HAYUTEIBHBIX
YIYLIEHUX IIPU BBICTYIIJIEHUU U B COACPKAHUU OTBETA

«YIOBJIETBOPUTEIIBHO» -  CTaBUTCA  NPH  HEMOJIHOM W clabo
apryMEHTHPOBAHHOM PACKPBITUU TEMBI, JEMOHCTPUPYIOLIMX OO0Ilee MpeACTaBIeHUE U
JJIEMEHTAapHOE [IOHMMAHME CYIIEeCTBAa IIOCTABJICHHBIX BONIPOCOB, ITOHATUHHOIO
arnmapara.

KommuiekT 3agaHuii 1Jisi KOHTPOJIbHON PadoThl

[Io ctpykType paboTra JOKHA COCTOATH M3: BBEICHHUS, OCHOBHOM YacTH
(TeopeTHUyeCKON M MPAKTUYECKOM yacTeil), 3aKIIOYEHHUs] M CIMCKA HCIOJIb3yeMOM B pabote
auTepatypel (HE MEHee CeMH - JIeCATH HMCTOYHUKOB), a TaKXe MpPH HEOOXOAMMOCTH
MIPUITOKEHU M.

Bo «BBenenun» HeoOxoauMo o0OpaTUTh BHUMAHHUE: Ha MPEACTABIEHUE aKTYalIbHOCTH
TeMbl; (OPMYJIHUPOBKY OOBEKTa M IpeaMeTa HCCIeNOBaHus, Leau U 3anaud. HawmbGonee
BaXXHbIM KOMIIOHEHTOM «BBeneHusi» sBigercd CTeNeHb pa3pabOTaHHOCTH TEMbI B
JUTEpaType.

OcHoOBHast 4aCTh KOHTPOJIbHOM pabOThl COCTOUT U3 IBYX Pa3/IesoB.

Teopernueckuil paszien, Kak IpaBWio, pasfeneH Ha maparpadsl. OH mpencTaBisieT
co0oil TeopeTHuecKUi aHaiau3 MpoOJeMbl U COAEPKHUT 0030p CYIIECTBYIOUIUX TEOPHIA,
NpPaBOBBIX  MYOJMKAIMi, aHaIW3 JIMTEPATypHBIX M  CTATUCTUYECKUX  HCTOYHHUKOB,
MOCBSIIEHHBIX PAcKpBITHIO BbIOpaHHOM TeMbl. [lo TeKCTy JOIMycKaeTcsi HCIOJIb30BaHUE
Tabmui, rpadukos, auarpamm u T.0. Kaxnaelid maparpag 3aBepmaercs BbiBojamMu. O0bem
TeopeTrueckoro pasjaena 15-20 crpanwuil.

[IpakTnyeckast 4acTp MPEAINONIAracT CaMOCTOATEIbHOE BBINIOJIHEHUE 3a1aHus. Llenbro

BBITIOJIHCHUA IMMPAKTUYCCKOT'0 3aJaHud ABJIACTCA 3aKPCIIJICHUC 3HAHUI U HapaGOTKa HaBBIKOB

110 TUTAHUPOBAHMIO MTPOEKTa B BEIOPAHHOM NMPHUKIIAAHOM 061acTu.

B «3akntoueHnn» CTyIEeHT TOJKEH MOJABECTH UTOTH, ClIelaTh TPAaMOTHBIE BBIBOJIBI MO
paccMaTpuBaeMOi TeMaTWKe, MO HEOOXOAMMOCTH TOATBEP)KIACHHBIE CTAaTHCTUYECKUMHU
JAHHBIMU 32 MOCJIEAHUH EPHOJ] BPEMEHHU.

Cnucok UCHoab3yeMOM JINTEPATyphl JOJIKEH BKIOYATh HE MeHee 7 - 10 HCTOUYHMKOB
OoubmMorpaguIecKux OMUCaHWUN 3aKOHOJATEIHHBIX 1 HOPMATUBHBIX MaTEPUAIOB, YIC€OHUKOB
U 1ocobuid, MoHOorpaduii, crareii W3 XKYpPHAJIOB M HWHBIX MNEPUONUYECKUX HW3JIAHUNA U
MH(OPMALIMOHHBIX MaTepUasoB, HCIOIb3yEMbIX CTYICHTOM IpPU HAMMCAaHUU KOHTPOJIbHOMN
pabotbl. Ha Bce MCTOUHUKU 00/12#cHbL ObIMb CCHUTKU B TEKCTE PAOOTHI.

TeopeTnyeckuii BOIpoc.
Howmep BapuanTa onpeaensercs mo mocienaei nudpe 3a4eTHON KHIKKH.



Bapuanm 1. Konyenyus ynpaenenus npoekmamu.

[Ipoekt u ero omnpexaenenue. IIpuszHaku, xapaktepusyromue MnpoekT. OTianuune
IMpoOCKTa OT HpOH3BOI[CTBCHHOI>i CHUCTCMBI. OI‘paHI/I‘-IeHI/IH IMPOCKTA. OCHOBHBIE DJIEMEHTEI
MIPOEKTA.

Cy1mHoCTb ynpaBieHus poekTaMu. ba3oBble BapMaHThl CXEM YIPaBJIEHUS IPOEKTaMU
(«OcHoBHas» cxema, CHUCTeMa «PaCIIMPEHHOIO YIPABJICHUS», CHCTEMa «IIOJ KIIIOU»).
CpaBHeHue (QYHKOWA TPaAULIMOHHOTO U  TPOSKTHOrO MeHemkMeHTa. llpeanochkuiku
NPUMEHEHUS YIpPaBICHHUS TMPOCKTAMH W OrPaHUYECHHS CYIIECTBEHHO CIEpP>KUBAIOIIUE
pacnpoCcTpaHEHUE JTaHHOW METO/I0JIOTHH.

B3anmocBs3b yripaBieHus MPOEKTaMU U yIIPaBICHUS] HHBECTULIUSMHU.

[lepcrieKTUBBI Pa3BUTHUS YIIPABICHUS TPOCKTAMHU.

Bapuanm 2. Pazpadomka konyenyuu npoekma u HauaivHasn ¢paza npoekma.

dopMHpoBaHHE WHBECTHIMOHHOTO 3aMmbicia (uaeu) npoekTa. OCHOBHbIE TNPHYMHBI IOSBICHUS
NPOEKTOB. [IpMUMHbI OTKIIOHEHHSI AEU IIPOEKTA.

IIpopaboTka neneit u 3aga4d npoekta. OCHOBHBIE XapaKTEPUCTHKH ITPOEKTA.

[IpenuuBecTUIIMOHHBIE HCcaen0BaHus. M3yueHue nporuo3oB. Pa3paboTka 000CHOBAaHMI HMHBECTHUITHUM.
IIpoextHerii ananm3. lLlems mpoekTtHOoro anamm3a. CTpyKTypa TIPOEKTHOTO aHajim3a (TEeXHUYECKUH,
KOMMEPUYECKHUH, SKOIIOTHYECKU, OpTraHU3aIIMOHHBIN, COIIMATBHBIN).

OreHKa JKM3HECIIOCOOHOCTH U (PUHAHCOBOW pPean3yeMOCTH IPOCKTa. JTambl padOThl MO OICHKE
KU3HECTTIOCOOHOCTH MPOEKTA.

TexHUKO-dKOHOMHUYECKOEe 000CHOBaHME TpoekTa. [lopsnok pa3zpaboTku, cornacoBanus U yTBepxaeaus 120
I/IHBCCTI/IHI/II‘/'I. OcHOBHEBIE TEXHHUKO-DKOHOMHUYECCKUEC u (i)I/IHaHCOBBIe IIOKa3aTciiu, BKJIFOYA€MBbIC B
pacropsAUTENbHBIN TOKYMEHT 00 yTBepkaeHuu TIO0.

busnec-mnan. CocraB Ou3Hec-IaHa U ero getranusanus. Mcxoanas nHbopManus Asl COCTaBICHUSA
OousHec-m1aHa. Pa3pabotunku 6usHec-mnana. Coaepkanue OM3HeC-TIIaHa.

Bapuanm 3. Opzanuzayus npoekmnozo punancuposanus.

Uctounuku GpunancupoBanus. OpranusairoHHbie GopMbl GUHAHCHPOBaHMS. MUPOBas MPaKTHKA
opranuszaryy GUHAHCUPOBAHHS WHBECTUIIHH.

Tpu ocHOBHBIE POPMBI TPOEKTHOTO (PMHAHCUPOBAHUS: UHAHCHPOBAHHE C TOJIHBIM PETPECCOM Ha
3aeMIlika, pruHaHCUpOBaHKE Oe3 IpaBa perpecca Ha 3aeMIlyKa, (UHAHCUpOBaHHUE Oe3 MpaBa perpecca Ha
3aeMIIUKA.

Oco0EHHOCTH CHCTEMbI TIPOSKTHOTO (PMHAHCHPOBAHUS B Pa3BUTHIX CTpaHax. MICTOYHUKH, CPENICTBA,
METO/Ibl M YYaCTHUKH MTPOCKTHOTO (hprHAHCUPOBaHUsI. CXeMbI POSKTHOTO (DMHAHCUPOBAHMUSI, TIPHHSATHIC B
Pa3BUTHIX cTpaHax. [IpOeKTHBIN UK ¢ TOUKM 3peHus Oanka. KoHTposb 3a peann3anueil MpoeKkTa 1 CHIDKCHHE
MPOCKTHBIX PUCKOB.

[perMyIecTBa ¥ HETOCTATKHU MPOSKTHOTO (PMHAHCUPOBaHHS. [1epCIeKTHBBI HCITOIBL30BAHHMS
NpOeKTHOTo (PMHAHCUpOBaHUs B Poccuu.

Bapuanm 4. Ouenka r¢pghexmusnocmu uneecmuyuonHnvIx nPoOEKmMos.

O} PeKTUBHOCTh HHBECTUIMOHHOTO TMpoeKTa. DPGEKTUBHOCTh IMPOEKTa B
nenoM. DQPQPEeKTUBHOCTh ydacTHss B mpoekTe. (OCHOBHBIE TNPHUHLMIIBI OIEHKH
a¢dexTrBHOCTH poekToB. O6IIas cxema oleHKH 3 (HEKTUBHOCTH MPOEKTOB.

Hcxonnble paHHble it pacueTa 3()PexkTUBHOCTU MpoeKkTa. J[eHeXHbIN MOTOK
IIPOEKTa. JIeHEXHBIM MOTOK MpoeKTa. HaKOIUIEHHBI NEHEKHBIN MOTOK. JIeHEeXHBIN
MOTOK OT WHBECTUIMOHHOW JEATeNIbHOCTH. JIEHEKHBIH MOTOK OT OINEpPalMOHHOMN
NesITebHOCTH. JIeHEXHBIH MOTOK OT (PMHAHCOBOM IESATEIHLHOCTH.

OcHoBHBIe TmOKa3arenu dddexktuBHOCTH TpoekTa. Ywucreii moxonm (Y/I).
Yuctelii auckonTupoBanHbiil goxon (YZ/1). Buyrpennsas nopma noxonHoctu (BH/I).
[TorpeObHocTs B momonHuTenbHOM (GuHancupoBanuu (I1D). TlorpebHOCTH B
JIOTIOJTHUTENBHOM  (UHAaHCHUpOBaHMM ¢ ydeToM auckoHTa (IIDJ]). Wuaexcor
JIOXONHOCTH 3aTpaT M HWHBECTULMH, CPOK OKymaemocTu mpoekra. Ilokasarenn
(MHAHCOBOT'O COCTOSIHUSI.



Onenka 3¢G(}EeKTUBHOCTH WHBECTHIIMOHHOTO TMpoekTa. OIlleHKa COIMalbHO-
SKOHOMHUYEeCKOU 3(pdexTuBHOCTH MpoekTa. OneHKa KoMMepuyecKod 3()QPeKTUBHOCTH
npoekta. OneHka >(QQEKTUBHOCTH ydacTwsi nOpeanpusitus B mpoekre. OreHka
3¢ (exTUBHOCTH MpOeKTa CTPYKTypaMu Oojiee BBICOKOIO YpoBHA. bromkerHas
3¢ (HEeKTUBHOCTD.

Bnusinue pucka ¥ HEONpEIeNIeHHOCTH NMPH OLeHKe 3()PEeKTUBHOCTH MPOEKTA.
[lonaTne pucka W HEONPEAEIEHHOCTU. MeToAbl OUEHKHM YCTOMYHMBOCTH M
3¢ (PeKTUBHOCTH TpPOEKTa B YCIOBUSX HEOMPEIEICHHOCTH M pHUCKA: YKpPYIHEHHas
OIICHKA YCTOWYMBOCTH TPOCKTA, PacueT YpPOBHEW 0e3yOBITOYHOCTH, METOJ BapHAaIllUU
apaMeTpoB, OIEHKAa OXHAaeMoro 3¢¢eKkra MpPoeKTa C YYEeTOM KOJIMYECTBEHHBIX
XapaKTePUCTUK HEOIPEIETICHHOCTH.

Bapuanm 5. Ynpaenenue cmoumocmoio npoekma.

OCHOBHBIC TPUHIUIIBI YIIPABIEHUS CTOMMOCTBIO TPoeKTa. CTOMMOCTD MPOEKTA.
I[Iporecchl cUCTEMBI yNpaBlIeHHsS CTOUMOCTBIO MPOEKTA: OLIEHKA CTOMMOCTH IPOEKTA,
OIO/KETHUPOBAHUE MPOEKTA, KOHTPOIIb CTOMMOCTH ITPOEKTA.

OrneHka CTOMMOCTH NPOeKTa. Bubl olleHOK CTOMMOCTH M UX 1enu.. CTpykTypa
CTOMMOCTH TpoeKkTa. TexHWKa OIeHKH 3aTpaT. Buasl 3arpar: o00s3aTenbCTBa,
OF0/DKETHBIE 3aTPaThl, (PAaKTHYECKHE 3aTPATHL.

BromkerupoBanne mpoekta. MeTOAuKH (OpPMHPOBAaHUS OIOJKETOB TPOEKTA:
OI0/UKETHPOBAaHHE CBEpPXy BHH3, OIOKSTHPOBAaHWE CHH3Y BBEpX, KOMOMHAIMS
METOAMKH CHU3Yy BBEpX H cBepxy BHHU3. ComocraBieHne OLEHOK OroJpKeTa,
HOJYYEHHBIX C IIPUMEHEHUEM METOIMK (POPMHUPOBAaHUS OI0KETa CHU3Y BBEPX, CBEPXY
BHU3 ¥ X KOMOMHAITNH.

®dopma npeacTaBiaeHust 010 KeToB. Bubl 610/1KETOB B 3aBUCUMOCTH OT CTaJUH
KU3HEHHOTO IIMKJIa TPOEKTAa: OIO/DKETHBIC OXHIAHUS, TPEIBAPUTEIBHBIN OIOJIKET,
YTOUYHEHHBIN OI0/KET, OKOHUATEIbHBIN OI0DKET, (pakTHUeCKUil OroKeT.

MeToapl KOHTpOJII CTOMMOCTH TIpoeKTa. ba3oBble TOKa3aTenn KOHTPOJIS
CTOMMOCTH IpoekTa: Heobxoaumo it 3aseprienust (HJ(3), pacduernas ctoumocTtb
(PC). TpaguuuoHHBIM METOJ KOHTPOJS CTOMMOCTH IPOEKTa U METOJ OCBOEHHOIO
o0BeMa.

OtueTHOCTH 110 3aTparaM. [Iporiecc IBMKEHUS OTYETHOW MHPOPMALIUU B OpPraHU3aLUH.

Bapuanm 6. Konmpons u pezynruposanue npoexkma.

lerm wu conepxanue KOHTpossi TpoekTa. CucTemMa KOHTPOJISI TPOEKTa.
TpeboBanusi K cUCTeME KOHTpOJs. YclIoBUS AS(D()EKTUBHONW CHCTEMBI KOHTPOJIS
npoekta. [lpuHIuner moctpoeHus: S()PEKTUBHOW CHCTEMBI KOHTPOJISI TIPOEKTA.
[Tporecchl KOHTPOIISI (OCHOBHBIE U BCTIOMOTATENbHBIC)

MoHuTopuHr paboT MO MNpPOeKTy. MeToapl KOHTPOJSA: METOJA MPOCTOTO
KOHTPOJISI, METOJI IETAIbHOTO KOHTpOIIsA, MeTo 50/50, metox mo Bexam. Kpurepun st
KOHTPOJIA U TpeOyeMbIe TaHHbIC.

N3mepenne mporpecca u aHaiu3 pe3ynbraroB. Lllkanel, ucnonbzyemble aiis
HU3MEPEHHS TIPOrpecca, B 3aBUCHMOCTH OT CIICIIM(PUKH BBHITTOITHIEMOUN pabOTHI.

[Ipunstue pemennii. Bo3MoxHbIe BapraHThl JEHCTBUN B CIy4ae OTKIOHEHHUS
MPOEKTa OT TIUJIaHA: TIOMCK aJIbTEPHATUBHOTO pEIICHUS, TEPECMOTP CTOMUMOCTH,
MEPECMOTP CPOKOB, IEPECMOTP COJIEpKaHus PadoT, MPEeKpaIlleHUE MMPOEKTA.

Vnpasnenue n3MeHeHussMu. OOMUN KOHTPOJIh U3MEHEHUN. BXomHbIE TaHHbBIE
obmiero KOHTpodss wu3MeHeHWil. [lpomenypel oO0mero KOHTpPONs HM3MEHEHUH.
PesynbraThl 00mero KOHTPoJss u3MeHeHn. DyHKIMK 001ero KOHTPOJIS U3MEHEHHM.
I{rK1 KOHTPOJISI U3MEHEHUH.

Bapuanum 7. 3aeepuienue npoexma.
[TyckonanamouHbie paboOTHI.



[lpuemka B  OSKCIUTyaTallMi0 3aKOHYEHHBIX  CTPOUTENBHBIX  OOBEKTOB.
Heobxomnmas moxymenrtarus. CTpyKTypa pacrlpenesieHHss OTBETCTBEHHOCTH MEXKIY
Y4aCTHUKaMU MHBECTUIIMOHHOTO IpoIlecca.

3akpbITHE KOHTpaKTa. JTambl 3aKpbITHS KOHTpakrTa. [IpoBepka ¢uHaHCOBOM
oryetHoctu.  [lacmoprusaumsi.  BblsiBieHHE — HEBBINOJHEHHBIX  O0S3aTENBCTB.
3aBeplIeHNE HEBBINOJHEHHBIX 00s3aTeNbCTB. [ apaHThiiHOE OOCTy)XHBaHUE |
OKOHYATEJIbHBIC PACUETHI.

Beixox u3 mpoekra. Kputepuwii ans  NpUHATHS  pelICHHMS 1O  BBIXOAY U3

IIPOEKTA.

D¢ dexTrBHBIE (HOPMBI BBIXO/IA U3 IPOEKTA.

Bapuanm 8. Ynpaenenue pecypcamu npoexma.
[Tpoueccs! ynpaBieHus pecypcamu npoekra. Pecypcbl nmpoekra. OCHOBHBIE
3a/1a4M yIpasJiieHUsl pecypcaMu npoekta. OCHOBHBIE MPOILECCH YIIPaBICHUS
pecypcamu MpoeKTa.
OcHOBHbIE IPUHLIUIIBI TITAHUPOBAHUS PECYPCOB MPOEKTa. MeTo bl IIIaHUPOBAHUS
PECYPCOB MPOEKTA: PECYpCHOE TUIAHUPOBAHKE MIPH OTPAHUYCHUH BPEMEHH U
IUTAHUPOBAHME MIPU OIPAaHUYEHHBIX PECYpCaX.

VYipaBineHne 3akynkaMH pecypcoB IpoekTra. OCHOBHBIE 3aJaud 3aKyIOK
pecypcoB mpoekTta. [IpaBoBoe perynupoBaHUE 3aKylOK pECYpPCOB  IIPOEKTA.
OpranuzanroHHblie (opMbl 3aKyNoK pecypcoB IpoekTa. OCHOBHBbIE TpeOOBaHUS K
yIpaBiieHUIo 3aKynkamMu. CucremMa MaTepuaibHO- TEXHHYECKOTO 00ECTICYCHHSI.

VYnpasiaeHue I1OCTaBKaMH pecypcoB IpoekTa. JloroBopa Ha MOCTaBKY
MaTepuaibHO- TEXHUYECKUX pecypcoB. [InanupoBanue nocraBok pecypcos. IloctaBku
MaTepUaIbHO-TEXHUUYECKUX PECYPCOB IIPOEKTA.

VYnpasnenue 3anacamu mpoekta. Buasl 3anacos. 3atpatsl Ha (OpMUPOBaHHUE U
XPaHEHHUE 3a1acoB NpoekTa. OnTuMu3anus pazmepa 3arnacoB IPOEKTa.

Hosrle METOABI YIIpaBJICHUA MaTCprUAIbHO-TCXHUYCCKUM obecrneueHueM

IIPOEKTA.

KoHuenmus JIOTMCTUKHY B YIIPABJICHUH MPOEKTAMH.

Bapuanm 9. Ynpaenenue komanooi npoekma.

dopMHUpOBaHUE U Pa3BUTHE KOMaHIbI MpoekTa. OCHOBHBIE XapaKTEPUCTUKHU
KoMaHAbl mpoekTa. [IpunHiuner popmupoBanuss KoMaHabl. JHPEKTUBHOCTE KOMaH/IbI
npoekTa. Meroasl GopMUpPOBaHUS KOMaHbI IpoekTa. [IpumepHbIi cocTaB KOMaH bl U
TpeOOBaHUS K MEHEKEpaM MPOEKTa.

Opraamzanuss  >GOEKTUBHONW  NEATENbHOCTH  KoMmaHabl.  OpraHuzamus
COBMECTHOM JAESTENIbHOCTH KOMaHAbl TpoeKkTa. OpraHu3alMoOHHas KyJbTypa KOMaH/abl
npoekra. [I[puHsaTHE permeHuii.

Vnpasnenue mnepcoHalioM KOMaHIbl. OCHOBHBIE MNPUHILMIBI  YIPABICHUS
nepcoHasioM. MeHekep Mo MEepCoHaly B KoMmaHe npoekrta. Crenudrka KoMaHIbl
MpOEeKTa Kak 4YejoBeueckoro pecypca. Ctpareruss GopMUpOBaHUS KOMAHIbI MPOEKTA.
KanpoBoe mmanupoBanue komauzabl. llpuBnedeHue, orOop M OlLiEHKAa MepcoHana
npoekta. OOydeHue W pa3BUTHE TepcoHana mpoekTa. [IcuXormorudeckre acheKThI
yopaBiieHHs] MepCOHATIOM. OCHOBHBIE TCHUXOJOTMYECKHE XapPaKTEPUCTUKH KOMAaHIbI
npoekTa. MoTuBalMs U CTUMYJIUPOBaHue repcoHana. KoH(IuKTeI

Bapuanm 10. Ynpaenenue puckamu npoexkma.
CTaHOBJIEHHE TEOPUH PUCKA.
HeonpenenenHocts U puck. B3anmMocBsA3b KaTEropuii HEONPEACIEHHOCTh — PUCK —
NOTEpH.
N3mepenne pruckoB. DKOHOMUYECKHUE Pe3yJIbTaThl pUCKOB. CYIIHOCTh YIPaBJICHHS PUCKAMHU.



AHanu3 NpoeKTHBIX pUCKOB. CyNIHOCTh aHAIN3a PUCKOB MPOEKTA. AJITOPUTM
aHanM3a pUcKoB. KOJIMYECTBEHHBIN U KAU€CTBEHHbBIN aHAJIN3 TPOEKTHBIX PUCKOB.

Mertonp! cHrxeHus puckoB. JluBepcudukanus puckoB. PesepBupoBaHHE CPEICTB.
CrpaxoBanue puckoB. I(H(PEeKTUBHOCT METOI0B CHUKEHUS PUCKOB.

Opranuzanus padoT 1Mo yIpaBiICHUIO PUCKaMU. YTIPaBICHUE PUCKOM B TCUCHHE
KU3HEHHOTO IMKJIAa TpoeKkTa. Mojenb opraHusanuu paboT 10  YIpPaBICHHIO
PUCKOBBIMHU ITpoeKkTaMu. KoHIenuus mpuemiieMoro pucka.

Hpatcmuttecxoe 3a0anue «Hﬂanupoeanue npoekma»
He.m;: OTpa6OTaTB HAaBBIKHW CaMOCTOSATCIBHOI'O IIJIAHUPOBAHUSA IIPOCKTOB

3agaun:
1. CaMocCTOSITeIbHO MPUAYMATh U OIKCATh KAKOW-THOO MPOEKT
2. CocraBuTth crieruuUKaIMio MPOeKTa, KOTopas OyJIeT couepxarh B ceode:

= llenu u 3a7a4u IPOEKTA, OKUAAEMBIE PE3YIIbTATHI

. [Tepeuens aevicTBuii (ot 12 10 25)

. Cpoxu BBITIOTHEHUS

*  KoinyecTBO OTBETCTBEHHBIX JIMI] U UCTIOTHUTENEH (HE MEHee 2 YeTIOBEK)
. Tpebyemble pecypcsl (MaTepuaibHble, (PUHAHCOBBIE, TPYAOBBIE U IPOUNE)

. OCYIJ_IGCTBI/ITB CCTCBOC IJIAHUPOBAHUEC ITPOCKTA U C €TI0
IIOMOIIIBIO OLICHUTH PCAJIbHYIO JJIMTCIIbHOCTD ITPOCKTA, BKIIFHOYAA
CJICAYIOIIHNC HeﬁCTBHﬂi CocraBlieHHE CETEBOTO rpa(ba

=  Onpenenenre NpoAOHKUTEILHOCTU BBINOJIHEHUS JEHCTBUM (KaK BapUaHT, MOXKHO
yKa3aTh MUHUMAJIbHYIO, MAKCUMAJIbHYIO U HanboJiee BEPOATHYIO IPOAOIKUTEILHOCTD
JENCTBUA)

=  Onpenenenre paHHUX U MO3JHUX CPOKOB BHITIOJHEHUS COOBITUI

. Omnpenenenue pe3epBOB BpEMEHH MO KaXKIAOMY COOBITHIO

3. CocTaBuTh KaleHIapHbIi m1aH-Tpaduk npoekra (rpaguk ['anrra),
yKa3aB Ha HEM KpPUTHUYECKUH IyTh, @ TAKXKE YKa3aTh PAJIOM C KaXK/bIM JIeHCTBHEM
OTBETCTBEHHBIX JIMI] U UCTIOTHUTENEH

4. Onucath ¥ MpOaHaIU3UPOBATH BCE CIIOCOOBI U BOZMOXHOCTHU
COKpAILIEHUS] BPEMEHH BBIMIOJHEHUSI IPOEKTa 3a CUET:

= V3MeHeHUs UCIONIb3YyEMBIX MM MPUBJICUECHUS JOTOTHUTEIBHBIX
pecypcoB (pabouux, TEXHUKH, IEHET U TIp.)

=  /3MeHeHMs nepeyHs U MOCIe0BATEIbHOCTH BBITOIHAEMBIX
JeNCTBUI BCIIEICTBUE U3MEHEHMSI CITOCO0a MIIM TEXHOJIOTMH BBITIOJTHEHUS
IIPOEKTa

Kpurepun oneHku (B OlleHKaX):

«OTIMYHOY» - MONYYaIOT T€ PabOoThl, B KOTOPHIX OTMEUYEHO BBICOKOE KayeCTBO
[0 YKA3aHHBIM BBIIIE KPUTEPHUSM, COJEPKATCSA DIEMEHTHI TBOPYECTBA, JAEJIAIOTCS
rPaMOTHBIE CaMOCTOSITEIIbHbBIE BBIBOJIBI 51 000011eHus, MIPUBOAUTCS
apryMEHTHPOBAHHbI KPUTUYECKUM aHAIN3 TEOPETHUYECKOM JIMTEpaTypbl Ha OCHOBE
[IyOOKHX 3HAHUHM B 00JIACTH U3yUEHUSI 3aKOHOMEPHOCTEN SIBJIEHUI U MPOLIECCOB.

«Xopomio» - Korja B paboTe MOJHO M BCECTOPOHHE OCBEIIAIOTCS BOMPOCHI
TEMBl, HO HET JOJDKHOM CTENEHU TBOPYECTBA, €CTh HE3HAYMTEIBHBIC YIIYIICHHS B
COJIepKAHUU U 110 0(OPMIICHHUIO pabOTHI.

«YIOBIETBOPUTENBHO» -  CTABUTCS NPU  HENOJIHOM U ciabo
apryMEHTHPOBAHHOM PaCKpPbITUU TEMBI, AEMOHCTPHUPYIOUINX 0OOIIee MpeICTaBlIeHHE 1
JJIEMEHTApHOE IIOHUMAaHHUE CYIIECTBA ITOCTABJIEHHBIX BOIPOCOB, IOHATHWHOIO
anmapara. CTyJeHT IoylydaeT B ciydae, Korja paboTa MOJHOCTBbIO M YaCTUYHO HE
OTBEYAET TPEOOBAHUAM €€ BBIIOJIHEHHUS, a CTYIEHT HE MOXKET OTBETUTh Ha 3aMEUaHUs



U BOMPOCHI IpenojaBareis, He BIAJACET MaTepHaloM paboThl, HE B COCTOSIHUM JaTh
0OBSICHEHUS BBIBOJIaM M TEOPETUUYECKUM IOJIOKEHHUSAM JaHHOM MPOOIeMBl.
«HeynoBneTBOpUTEIHHO» - CTYIEHT HE BIIAJICET MaTepHajIoM BooOIIe.

KoMiuiekT pa3HoypoBHEBBIX 32/1a4 (3a1aHMI)
Ne 1
Pa3zpaboTtanbl Tpu BapraHTa TEXHOJOTHUH MPOU3BOACTBA U3enus. [1o JaHHBIM TaOJIHIIBI
3.1 onpenenuTs:
- YIEJbHbIC IPUBEAECHHBIE 3aTPAThl HA €AMHULLY TPOAYKIUU;
- IPOCTOM CPOK OKYIAEMOCTH MHBECTHIIMOHHBIX 3aTpaT;
- IPOCTYIO HOPMY MTPUOBLIH.

Taomuua 3.1 — Ucxonnele JaHHbIE

TokasaTeis Bap:IEIH Bapuant 2 | Bapuanr 3
WuBecTuimonHele 3aTpaThl, MIp. pyoO. 34 000 35000 31 000
[TpupocT cebecToNMOCTH 3a CUET pealli3aliu 0,24 0,26 0,22
WHBECTUIIMOHHOTO MPOEKTA HA CIIUHUILY U3JICITHS,

MJIH. pYO.

[TpupocT o6beMa MPOU3BOJICTBA 3 CUET 1100 1000 900

pealn3anuy MHBECTUIMOHHOTO TIPOEKTA, IIT.

CpemHero1I0BOM YUCTHIN JTOXO, MIIPI. pyoO. 12 000 11 000 8 000
Koaddurnment npuBeaeHUsT KamuTaIOBIOKCHHS 0,15 0,15 0,15

Bri6pats Hanbonee a3 dexktuBHbIN BapuaHT. OLIEHUTh TOJJOBOM SKOHOMUYECKHUI 3(PPEKT.
Ne 2

Ha ocHoBe maHHBIX TaOnuIel 3.2 ONpenenuTh, KaKOW OpTraHU3alluu CIeayeT
OTIaTh  MPEANOYTeHHe I 3aBEpIICHUs  TpoeKkTa  pa3padOTKU  HOBOTO
(dhapmareBTUUECKOro npernapara.

Tab6muna 3.2 - UcxoaHble JaHHBIE

[Tokas Oprassan Opranuzanus
us A

areib b
JlononHUTENbHBIH 00BEM PUCKOB UHBECTHIIHIH, 67 000 60 500
MIIpI. PYO.
He3zaBepiiennsie paboThI Ha HAYaJIO MTEPUOAA, MIIPI. 20 300 16 700
pyo.
He3zaBepiieHHbIe paOOTHI Ha KOHEI] IIEPHOJ1a, MIIP/. 18 900 12 400
pyo.
OO0mbem 3aTpar 1o 3aBeplIeHHBIM paboTaM, MIIPI. 37 200 39400
pyo.

OHeHI/ITB BEPOATHOCTb AOCTHMIKCHUSA IOJIOKHUTECIBHBIX PE3YIbTAaTOB, B ClIy4dac
3aBCPUICHUA pa3pa60TKH Ha KOHKYPCHBIX Ha4daJ1ax.

Ne 4

Haiitu  Touky  Oe3yObITOYHOCTH  JUIi ~ WHHOBAaIlMOHHOTO  IPOEKTA,
NPEIyCMaTPUBAIOIIErO BBEJCHHE B OSKCIUTyaTallMI0 BETPSHOW 3JIEKTPOCTAHLUU C
MecsIYHOU BbIpaboTKOM anmekTposHeprun — 25 000 Kr. CTOMMOCTH TEKyIEro peMOHTa
BETPOCTAHIMM 3aIUlaHMpoBaHa B oObeMe 1,3 MiH. py0. B Mecsl, aMOpTH3aLMs
cocraBiser 5,8 MiH. py0. B Mecsl, 3apa0oTHas IUIaTa TEXHUYECKOTO PabOTHHKA C



OoTYHCIeHUAMU — 3,5 MiH. py0. B Mecaun. Tapud 3a monp30BaHHME BETPSHOMN
3JIEKTPOCTAHIIMEH ycTaHoBJeH B pazmepe 750 py6. 3a 1 Ket. Hopma pentabensHOCTH
yciyru coctasisier 10%.

O1neHuTh, KaKk U3MEHHUTCS TOUKa 0€3yOBITOYHOCTH MPU MPOYUX PABHBIX YCIOBHUAX
B CJIydae yCTAHOBKH 2-X Pa3JIMYHBIX BETPORJIEKTPOCTAHIIMI C MECSYHOH BBIPAOOTKOM
12 000 KBT. 1 5 000 KBT. cooTrBeTcTBeHHO. Tapud 3a mons3oBanue neppoii — 780 pyo.
3a 1 KBT., mepeMeHHbIE 3aTpaThl
— 19,9 py6./KBT.; BTOpoii — 690 py6. 3a 1 KBT., nepemennsie 3atpatsl — 17,9 py6./KBT.

Ne 5
Onpedenums 0xcudaemulii YUCMblil OUCKOHMUPOBAHHBLI 00X00, UHOEKC 00X00HOCMU U
CPeOHez0008y10 PEHMAGENbHOCMb UHHOBAYUOHHO20 NPOEKMA HA OCHOBAHUU OAHHBIX
mabauyst 3.4:

Taomnuua 3.4 — cxonnble JaHHbIE

Kgapran 1 2 3 4 5 6

30 180 270 300

Yucras npuObLIb, MIIH. PyO. 0 0

Cpok peanuzanuu npoekra — 18 mecsieB. CtouMocTts 060pynoBanust — 125 mutH.
py0. (obopynoBaHHe MPHOOPETAaETCS B KPEIUT C IMOTANICHHEM OCHOBHOTO J0Jra B
TeueHue 9 Mmecsues, kpeauTHas ctaBka — 20% ronossix). Hopma amoprtuzanuu — 10%,
crnocod HauuciaeHuss — JuHeWHbIM. CraBka pepuHanHcupoBanus — 20%. Ilpoune
WHBECTUIIMOHHBIC 3aTpaThl — 30 MITH. py0. B MECSIII.

Ne 6

Ouenuth 3PPEKTUBHOCTh U 11€71€CO00Pa3HOCTh pealn3alliid WHHOBAIIMOHHOTO
npoekTa 0e3 ydera akTopa BpEMEHH, €CJIM €r0 pean3allys CBS3aHa CO CICAYIOIUMU
3arpatamu: 0 mepuon — mapkeruHrosoe ucciaenosanue — 800 momn. CIIA; 1 rox —
3atparel HAa HUP — 12 000 momn. CIIA; 2 rox — 3arparel Ha OKP — 16 000 mos.
CIIIA.

YucTelil 10X01 OT peanu3anuu npoekra coctaBut: 2 roa — 4 000 gomn. CILIA; 3 roq — 7

000
nojut. CHIA; 4 rox — 12 000 gomn. CIIA; 5 rox — 16 000 nonn. CILIA.

Koadduiment pucka CHIKEHHS YHUCTOTO JI0XOJa MO TMPUYMHE HETATUBHOTO
BIUSTHUS ToJUTHYECKUX (akTopor — 0,8.

Ne 7
OHpe,ZIeJ'II/ITI) a0CoII0THOE n OTHOCHUTCIIBHOC U3MCHCHHUEC IIoKa3aTeida
pCHTa6CJ'H:HOCTI/I HWHBCCTHPOBAHHOI'O KallUTallda, BbI3BAHHOC OTKA30M OT IPOU3BOJCTBA

yCTapeBIe MOJIETH H3Aeusd A U OCBOGHHE HOBOH MOJeNin b Ha OCHOBaHWH JaHHBIX
Tadauusl 3.5:

Taobmuua 3.5 — Mcxonnble JaHHbBIE

)10 OIITUMH3ALUUN aCCOpTHMeHTa HOCHe OIITUMHU3ATUN aCCOpTI/IMeHTa
Tokasares Llena 6e3 et O6BeM Ilena 6e3  |Cebecrou O6BeM
HAC, ¢ egr/(;HMOCTL’ TRIC. peanuszanum, HAC, MOCTB, peanuzanum,
THIC. pYO. pyo-/eX. THIC. 1. ThIC. py0.  [TBIC. THIC. €1,
y0./en.
A 29 28 240 - - -
b - - - 36 22 144
C 48 43 216 48 43 216




B GasucHoMm mepuone mpuOBLTE OT WHBECTUIIMOHHOHN NEATEIhHOCTH COCTaBHIIA
810 mmH. py0., oT ¢uHancoBoii — 370 muH. py0. B oTueTHOM mepuonme mpuOBLIL OT
WHBECTUIIMOHHOMN JEATEIILHOCTH COCTaBUT 744 MIH. pyo0., oT (uHaHCOBOW — 460 MIIH.
py0. YcraBHbii (oHA B 0a3UCHOM W OTYETHOM Tiepuojge — 6 720 muH. pyo.
Job6aBounslii pona B 6azucHom nepuojae — 7 680 miH. pyd., B oTaeTHOM — 16 080 MIIH.
pyo.

CraBka Hajora Ha puObLTL — 18%.

Ne 8

Onpenenutb  OXKUJAEMbIM  YUCTBIA  JUCKOHTUPOBAHHBIA  JOXOJ, CpPOK
OKyIaeMocTH (rpaduuecku U 1no GHopmylie) HHHOBALIMOHHOTO MPOEKTa HA OCHOBaHUH
JIAHHBIX TaOJIHIEL 3.6:

Taodnuua 3.6 — cxonnble JaHHbIE

Kgapran 1| 2 3 4 5 6
Yucrast npuObLIb, MITH. 00 30 18 27 30
pyo. 0 0 0

Cpok peanuzanuu npoekra — 18 mMecsieB. CtouMocTs 060pynoBanus — 125 mutH.
py0. (oOopymoBanue mnpuOOpeTaeTCsi B KPEIUT C IOTAICHUEM OCHOBHOTO JOJITa B
TedeHue 9 mecsues, kpenutHas craBka — 10% romossix). Hopma amopruzanuu — 10%,

crnocod HauuciaeHuss — JuHeWHbIM. CraBka pepuHaHcupoBanus — 30%. Ilpoune
WHBECTHIIMOHHBIE 3aTpaThl — 30 MIIH. py0. B MecsII.
M9

Onpenenuts OXMUAAEMBIA UYUCTBIM JTUCKOHTUPOBAHHBIM J0XO0J W BHYTPEHHIOIO
HOPMY J0XOJHOCTU (rpaduuecku U 1o (opmyrie) MHHOBALMOHHOIO IPOEKTa Ha
OCHOBAHMU JaHHBIX TAOIUIIBI 3.7:

Taomuua 3.7 — McxonHble JaHHBIE

Ilepuon 0 1 2 3 4 5

YucTeiid 10X01, MITH. pyo0. 0 48 | 55 | 62 | 65 | 74

WNHBecTUIIMOHHBIE 3aTPaThl, MIIH. 10 15 | 10 5 7 12
pyo. 0

CraBka mguckoHTa — 25%.
N 10

ONeHNUTh CTOMMOCTh HOY-Xay MIPH CIEAYIONINX UCXOTHBIX JaHHBIX:

- 3aTpaThl HAa IPOU3BOCTBO Oe3 Hoy-xay — 7,2 py0. 3a en.;

- 3aTpaThl Tpyaa — 25% OT MoJHOM ce0eCTOMMOCTH;

- exxeroHo peanusyercs 120 000 uzgenuii;

- HOy-Xay SKOHOMHT Ha KaXJJOM U37enuu 2,4 py0. 3a c4eT UCTIOIh3yEeMBIX
matepuanos u 30% 3a c4eT TpyJOBbIX 3aTparT;

- craBKa quckoHTHpoBaHus — 20%);

- IEpUO/]I UCTIOJIB30BaHUS HOY-Xay — 6 JIeT.

N 11
Onpenenutb CTOMMOCTh pa3paboTaHHON B KOMITAHUH OPUTHHAIBHON

TEXHOJIOTUH COOPKH NMpHOOpa MpH CIIeTYIOMUX UCXOAHBIX TaHHBIX:
- B rox npoaaetcst 150 000 ex. mpudopos;




- TEXHOJIOTHS COOPKH JTaeT BO3MOXKHOCTh SKOHOMHUTH Ha Kax oM mpudope 0,15
pyO0. 3a cueT ucnoiab3yeMbIX MaTepranoB U 20% TpyIOBBIX 3aTpaT MO CPAaBHEHUIO C
OCHOBHBIM KOHKYPEHTOM;

- KOHKYPEHTBI 3aTPauyuBalOT Ha IPOU3BOICTBO €ANMHULIBI u3Aenus 5,6 pyo.;

- 30% cebecTOMMOCTH M3/1€THs KOHKYPEHTA COCTABIISAIOT TPYIOBBIE 3aTPATHhI;

- cTaBka quckoHTupoBanus — 20%;

- IEPHUO/I UCTIOIB30BAHUS HOY-Xay — 6 JIeT.

Ne 12

Komnanum mnpennoxxuinu npuoOpectd 0ObEKT MPOMBIIUIEHHON COOCTBEHHOCTH
M0 JIMIEH3MOHHOMY JIOTOBOPY B BHJIe OMNbITHOrO oOpasua. Cpok JaeicTBus
JUIEH3UOHHOTO J0roBOpa 5 yieT. POsITH OT CTOMMOCTH pealu30BaHHBIX W3JETUIl B
COOTBETCTBUU C HOpMAaTHBaMH cocTaBisieT 3 %. Bmecre ¢ Tem komnaHus corjacHa Ha
naymaibHbIi wiarex Ha cymmy 45 000 non. CILA. Ilena uznenus — 150 non. CLIA.
[Tnanupyemsblii 00beM Bbillycka cocTaBuT: 1-if rogx — 1 000 en.; 2-it — 2 000 ex.; 3-i
— 2000 en.; 4-i1t — 2 000 ex.; 5-it — 2 000 en. Undasuusa nomnapa CILIA cocrasmisier
1 % B roa. Omnpenenure, Kakol W3 BapUaHTOB PACUETOB 3a MPABO IOJIb30BAHUS
00BEKTOM TPOMBINUICHHOH COOCTBEHHOCTH OyAeT SKOHOMHUYECKHM OOOCHOBAaH st
JUICH3UATA.

Ne 13

Onpenenure,  CTOUMOCTh  OOBEKTAa  MPOMBIIIJIEHHOW  COOCTBEHHOCTH,
nproOpeTaeMoro opraHu3anued mo JUIEH3MOHHOMY JTOTOBOPY, UCXOJ W3 MPUObLIH,
KOTOPYIO OHa TOJY4YUT, KyNHMB IIpaBa Ha JaHHOe wu3o0pereHue. Cpok neicTBUs
JMIIEH3UOHHOTO JIoroBopa 5 sieT. CTOMMOCTb IpeiaraeMoi JIMLIeH3un — 2 MIIpA pyo.
[TpuObLIb 10 UCTIONB30BaHUS O0BEKTA MPOMBIIIIEHHOW COOCTBEHHOCTH cocTaBiseT 10
MIIH pyO0., mocine — 17 miaH py6. CTaBka posuITH 10 NPUOBUIM YCTaHOBJIEHA HA YPOBHE
30 %. Ilnanupyemblii 00bEM MPOU3BOJCTBA MPOAYKIIMH IO JIMIICH3UUA COCTABUT: 1-i
rog — 100 mr.; 2-f — 200 mr.; 3-i1 — 300 mrt.; 4-i1t — 400 mt.; 5-1 — 500 mT.
Hopwma nuckonta pasna 0,1.

MNe 14
Ucnionp3yst nmaHHBlE, TpUBEICHHbIE B Tabiuie 3.8, OIEHUTE TO0J0BOMU
SKOHOMUYECKUH 3(PPEeKT OT BHEAPEHUS MHHOBAIMOHHOTO O0OpPYIOBaHUs, OMpPENEITHB
MPUPOCT TPUOBUITM W PEHTA0ENHHOCTh WHBECTHIIMN B WHHOBAIIMOHHBIN IPOEKT.

bankoBckui MMPOLCHT IO JOJITOCPOYHBIM JCTIO3UTAM COCTABIIACT 20 % T'OA0OBBIX.

Taonuua 3.8 — Mcxonuble JaHHbBIE

Hoxasares BHGI{;[)ZHI/I}I BHE;}:;—?H}I
HAesarencHocTH WHHOBAIIMY | MHHOBAIIMH
OTnyckHas 1ieHa eJMHUILIBI TPOAYKIIUH, THIC. pYO. 187,5 192,0
CebecTonMOCTh €IMHUIIBI TTPOTYKIIUH, THIC. PYO. 142,8 132,9
[Tporuo3upyemslii roJJ0Boi 00beM MPON3BOACTBA MPOTYKIINH, B 22 700
IT.
WNHBecTuIMy B MTHHOBAIIMOHHBIN MPOEKT, MJTH PYO. — 2188
Ne 15
Onpenenute  pBIHOYHYIO  CTOMMOCTh  u300pereHus. Cpok  TOJE3HOTO




UCTIOJIb30BaHUSI H300pETeHUs TMPUHUMAETCS paBHbBIM S5 ToxaM. OCyIIecTBICHbI
ciemyromue pacxopl: 1-if rog — 3aTparsl Ha pa3padotky — 17 000 teic. pyo0.; 2-# Toq —
3aTpaThl Ha MapKeTHHroBble uccienoBanus — 500 Teic. py0.; 3-i rox — 3aTparsl HA
npaBoByto oxpany — 1 000 TeIc. py0.

CraBka posuITH OT CTOMMOCTH pPEaJIN30BAHHBIX M3JeNui cocrasiseT 2,5 %. g
pacuera MpUHUMAETCS CIEAyIollee pacupeerieHie oobemMa MPOU3BOJCTBA M0 roJaM:
4-ii rom — 52 000 TEIC. pYO.; 5-if — 108 000 THIC. PYO.; 6-11 — 168 000 ThIC. PYO.; 7-H
— 234 000 TpIC. pYO.; 8-it — 305 000 ThIC. pY0. KOadhpumuenT pucka cocrasiuser 0,7;
HopMa juckonta — 0,1.

Ne 16

OreHUTEe CTOMMOCTD 3alIATEHTOBAHHOTO M300PETCHHUS IIPH CIEAYIONINX JaHHBIX:

- pacueTHBIi T0J0BOH 00BEM BBITyCKa U3JENHMA, MPOU3BOAUMBIX IIO
M300peTEeHUI0 W TpOMBIIUICHHOMY oOpasity 500 000 muH pyb. m Oyner
BO3pactarh Ha 5 % B roJ;

- CTaBKa posuITH 1o puObLTH 6 %);

- CPOK TIOJIC3HOTO HMCIIOJb30BaHHUSA HM300pETEHUs NMPUHUMAETCS PaBHBIM 5
roJIlaM;pacxXo/ibl, CBSI3aHHBIC C TIOJJCPKKOH TIATCHTOB Ha H300peTeHUE U
MIPOMBIIIICHHBIE 00Pa3Ilbl, COCTABISIOT

10 000 mH py6. m OyayT Bo3pacrath Ha 10 % B rox;

- CTaBKa JUCKOHTUpOBaHuA 25 %.

Ne 17

ITposectn aHaJIN3 6€3yObITOYHOCTH MHHOBALIMOHHOTO IIPOEKTA,
IPEeyCMAaTPUBAIOLIETO BBEIECHUE B OHKCIUTyaTallMI0 BETPSHOW D3JEKTPOCTAHIUH C
MecsIYHOU BbIpaboTKOM anekTposHeprun — 25 000 Kt. CTOMMOCTh TEKyIIEro peMOHTa
BETPOCTAHIMM 3aljlaHupoBaHa B oObeme 1,3 MiH. py0. B Mecsl, amMOpTH3aLuUs
cocraBisger 8,8 MiH. py0. B Mecsl, 3apa0oTHas IUlaTa TEXHUYECKOTO0 PabOTHHKA C
OTYUCIICHUSMH COCTaBIISIET 5,5 MJIH. py0. B MECHII.

Tapud 3a nosnp30BaHNE BETPSHOM AJIEKTPOCTaHLIMEH ycTaHOBIEH B pa3mepe 750
py0. 3a 1 KeT. Hopma penrtabensnoctu yenyru cocrasisier 10%.

Kpurepun oueHku ( B OLeHKAX):
CucreMa IPOBEPKH MPECTABIIIET COOOM MepeueHb KPUTEPUEB, TI0O KOTOPBIM
OIICHMBAeTCA pelleHue 3aaaun. KaxaoMy KpUuTeprio COOTBETCTBYET MPOIICHTHOE
OTHOIICHHE OT HOMHUHAJILHOTO
KOoJIM4YecTBa 0asuioB 3a 3a1avy (cM. TabIuILy).

OrneHnBaeMble 3JIEMEHTHI 3HaHU, yMEHUH, HAaBBIKOB [Iponen
T
1. O3HakoMiEHHE € ycI0BUEM 3a1auu. B Tom uncie: 25

— Kparkas 3anuce ycinoBus.

— HMcnonp3oBanue (pu3NIeCKOi CUMBOJIUKH.

— 3anuch eAMHUL U3MepeHus u neperoj ux B CH.

ol | o1 | o1 | o1

— Xoporiee opopmieHre paboThI




N

— Haxoxienue u 3anuch He0OXOAUMBIX TaOJUYHBIX U JOMOJHUTENBHBIX | O
JAHHBIX.
2. CocrasiieHue 11aHa penieHus. B Tom yucoe: 25
— O6ocHoBaHME BBIOOpa pu3HUecKuX (POpMYIT IS peIICHUs. 10
— PanmonanbHbIi cr1oco0 peneHus. 10
— 3anuce hopmy. 5
3. OcyuiectBienue peueHus. B Tom guce: 25
— BeiBog pacueTHbIx(0i1) popmys(br). 15
— YMeHue peluTh 3aa4y B 00IIeM BU/IE. 10
4. IIpoBepka MpaBUJIBHOCTH pelIeHUs 3a1a4u. B Tom uuce: 25
— Beruucnenus. 5
— MareMaTudecKue onepamnuy ¢ SAMHALNIAMA U3MEPCHHSI (PHU3UICCKIX 5
BEJIMYKH.

— Kparkoe o0ObsicHEHHE pelieHus. 5)

— OpUTrHHANBHBIN CITOCOO pElICHHUS. 5

— AHau3 MOJIYYEHHBIX Pe3yIbTaTOB. 5

Kputepun onieHOK pa3zpadaThIBaIUCh CIEAYIOIIUM 00pa3oMm.

Perenue 3a1aun MOKHO yCTIOBHO pa30UTh Ha YEThIpE dTara

[1-3].

O3HAaKOMUTHCS C YCIOBHEM 3aJlauM (aHAJIU3 YCIOBHUSA 3a/Ia4M U €ro HarjsaHas HHTePIpeTaIus
CXEMOW HJIA YEPTEKOM).

CocraBUTh IUIaH pelIeHusl 3aJayd  (COCTAaBJIIGHHWE YPaBHEHHH, CBS3BIBAIOIINX
bu3nUecKue BeTUYNHBI, KOTOPhIE XapaKTePU3yIOT pPacCMaTPUBAEMOE SIBJICHHUE C
KOJIMYECTBEHHOU CTOPOHBI); OCYIIECTBUTH pelIeHre (COBMECTHOE PEIIeHUE TTOTYyYEeHHBIX
YpaBHEHUN OTHOCUTEIBHO TOM WJIM MHOM BEJIMYMHBI, CHUTAIONIEHCS B JAHHOM 3a/1a4e
HEU3BECTHOM);

[IpoBepka mpaBUILHOCTH PEIIECHUS 33/Jaud (aHAIU3 TMOJYYECHHOTO pe3yjbTaTa M YHUCIOBOM
pacuet). B cBOIO ouepenp Kaxablii dTam pa3OUT HAa OTHENbHBIE MYHKTHI (KPUTEpUH), TIO
KOTOPBIM MOKHO CYAHTH O C(OOPMUPOBAHHOCTH Y CTYJIEHTA YMEHUI U HABBIKOB.

3a MOJIHOCTHIO BBIMTOJIHEHHBIN 3TAll PEIICHUs YYaCTHUKY Hauucisercs 25% OT HOMUHAIbHOMN
orieHkH 3aaa4uu ( orieHKa «OTIMYHO»), B MPOTUBHOM CiTydae (3Tar peaan30BaH HE MOTHOCTHIO
WJIM COBCEM HE PacCMATPUBAJICA) CTYACHTY HAUUCIISIIOTCA MPOIIEHTHI TOJIBKO 32 BBIIIOJHEHHbIE
MTYHKTHI IAaHHOTO dTara.

TakuMm 00pa3om, 4TOOBI OIICHUTH PEIICHUE 33Ja4d HEOOXOIUMO CIIOKUTH BCE HAUMCIICHHBIE
CTYJIEHTY IIPOLIEHTHI, a 3aTEM IIEPEBECTH UX B OLICHKHU.

Tembl 3cce (pedepaToB, 10KJIAT0B, COOOIIEHUIT)
[TpoekT Kak OOBEKT yIpaBleHUs

OcHoOBHBIE IPU3HAKHU TIPOEKTA
[TpoekTsl — OCHOBHOM MHCTPYMEHT CTPATErMUECKOr0 Pa3BUTHS OPraHU3aLUH



No oaks

oo

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

24,
25.
26.
217.
28.
29.
30.

Knaccudukanus u xapakTepucTuKa MPOEKTOB
JKu3neHHbII UK ¥ a3kl IPOeKTa
OKpyXeHHUE U YYaCTHUKH MPOEKTa
OCHOBHBIE CXEMbl B3aUMOOTHOIIEHUN MEXY YYaCTHUKAMHU
npoekTa. TUMbI cXeM OpraHu3alMOHHBIX CTPYKTYP YIPABICHUS MPOEKTAMHU
Oprann3alOHHbIE CTPYKTYPbI IPOEKTOB
NuununpoBanue v MIaHUPOBAHKUE B YIIPABICHUHU MTPOCKTAMU
[Ipouiecchl UCITOTHEHUS M KOHTPOJIS B YIIPABICHUH ITPOEKTaMHU
[Tpoueccel aHasIM3a U 3aBEPLIEHUSI IPOEKTa
OcHoBHBIE 3TaIbl 1 0COOEHHOCTU PAa3BUTHS YIIpaBlieHUs IpoekTaMu B Poccun
[Ipouecchl ynpaBiaeHHs] IPOSKTOM
DYHKINH YIPABJICHUS IPOEKTOM
YrpaieHre 3aMbICIIOM, IIPEAMETHOM 00JIACTHIO U TapaMeTPaMHU MTPOEKTA.
YrpaBieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM POEKTA
VYrpaneHre KauecTBOM U PUCKAMH IPOEKTa
VYpaBieHue 4e0BeYECKUMHU U MaTEepPUATIbHBIMU PECYpPCaMU ITPOEKTa
VYrpaneHnrue n3MEeHEHUSIMU U O€30MTaCHOCTHIO MTPOEKTA
[TpaBoBoe oGecrnieueHre U ynpaBieHne KOHGIUKTAMH IPOEKTa
VYrpanenue cucteMaMyd U KOMMYHUKAIUSIMU TTPOCSKTa
[TpoexkTHOE PpuHaHCUpOBaHME. VICTOUHUKH TPOEKTHOTO (PMHAHCUPOBAHUS

busHec-mnan u oneHka 3pPEKTUBHOCTH TTPOCKTA.

ITpoeKTHBIE PUCKHU: CYIIHOCTD, TUIIBI, METOBI ONPEAEICHUS 1 MUHUMU3ALUH
OcHOBBI TPOEKTHOM esATesbHOCTH B XX 1 Beke (CTaHIapThl, OAXO/IbI)
HcTOYHUKY IPOEKTHOTO (PMHAHCUPOBAHUS

@DOopMBI U CXEMBI TPOEKTHOTO (PMHAHCUPOBAHMS

CrangapTsl ynpaBieHUs IPOEKTaMU

VYmpasieHne Ka4eCTBOM IIPOEKTa

Oco0eHHOCTH Pa3BUTHUS YIPABICHUS IPOSKTaMHU 32 PyOexoM

Kpurepumn oueHKH (B OLleHKAX):
- «OTJIMYHO» BBICTABIISETCS CTYJEHTY, €CJIM PACKPBITa CYTh pacCMaTpuBaeMOro
acreKTa ¥ IPUYHMHA €r0 PaCCMOTPEHUS; ONIMCAHNE CYHIECTBYIOIUX JUISl JTaHHOTO
acrekTa npodJeM U MpeasaraeMble MMyTH UX PeLeHus; JOKIa]d UMEeT MPe3eHTaluIo;
COOJIIOJIEH periaMeHT MpH
IpEeJCTaBICHNN J0KJIA/1a; IPE/ICTaBICHUE, & HE YTEHUE MaTepualla; UCII0JIb30BaHbI
HOpPMAaTHBHBIE, MOHOTpa(UYeCKHe U EPHOANYECKIE HCTOYHUKH JIUTEPATYPHI; YETKOCTh
JTUKILWW; TPAaBUIIBHOCTh U CBOEBPEMEHHOCTh OTBETOB HAa BOIPOCHL; 0(OpMIIEHHE JOKIaaa B
COOTBETCTBUH C TPEOOBAHUAMHU
c/lada ero npernojaBareno;
-«X0po110» BBICTABIISETCS CTYJCHTY, €CJIM HE BBIIIOJIHEHBI JII0ObIE 1BA U3 BHIIIEYKa3aHHbBIX
YCIIOBHIA;
- «Y10BJICTBOPHUTEJIBHO» BBICTABIISIETCS CTY/ACHTY, €CJIM HE BBIIIOJHEHBI
Jt00BIe YEThIpE U3 BhIIIEYKA3aHHbIX YCIOBUIA;
- «HeynoBJieTBOPUTEIBHO» 0allia BEICTABISIETCS CTYACHTY, €CJIM HE BBIITOJIHEHBI
JHOOBIX IIECTh U3 YKa3aHHBIX YCIOBUMN

5. YueOHOo-MeToAMYECKOE U HH(POPMALIMOHHOE 00ecneyeHue JUCITHIIMHBI

5.1. IlepeyeHb OCHOBHO M IONOJHUTEIbHON y4eOHOM JIUTEpaTyphl,
HE00X0IMMOM JISI 0CBOCHHSI AUCIHUILINHEI



OcHoBHasi uTEpaTypa
1. HuxkutaeBa, A.}O. IIpoekTHbIii MeHEMKMEHT : ydeOHoe mocodbue / A.1O.

HukuraeBa ; MuHHCTEPCTBO HayKHM M BbICIIEro oOpaszoBanusi Poccuiickoit ®deneparum,
®enepanbHOE

rOCyJapCTBEHHOE  aBTOHOMHOE  00pa30BaTENbHOE  YUPEKACHUE  BBICHIETO
obpaszoBanusi «lOxHbBI (QenepanbHbIl  yHHUBEpcUTET». - PocTtoB-Ha-/lony ;
Taranpor : M3aarensctBo FOxHOTO

denepanpHOTrO YHHBEpcuTeTa, 2018. - 189 c. : wi. - bubmumorp.: c. 169-170. - ISBN
978-5-9275- 2640-6 ; To xe [DnekTpoHHBIH pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=499893

2.VHBecTUIMOHHOE MpOeKTUpoBaHue : yuebnuk : [16+] / P. C. T'onos, K. B. Banaun, 1. .
Ilepenepsie, A. B. PykocyeB. — 4-e m3a. — Mocksa : JlamkoB u K°, 2018. — 366 c. : w1 — Pexxum
nocryma: mo moxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=573303 (marta
oOpamenus: 17.09.2021). — bubnuorp. B kH. — ISBN 978-5-394-02372-9. — TekcT : 3/1eKTPOHHBIH.

3.Yepubix, B. B. Vnpasnenue pa3paboTKoi M BHEIPEHHEM HWHHOBAIIMOHHOTO IMPOIYKTA :

yueOHOe mocodue
: [16+] / B. B. Uepubix ; IToBOMmKCKHii rOCYJapCTBEHHBII TEXHOIOTMYECKHiT yHHBEpCUTeT. — Momkap-
Onmna : [loBomKCKMIT TOCYIapCTBEHHBIA TeXHOJIOTHUecKuil yauBepcutet, 2019. — 122 c. : Tabmn., rpad.,
CXEM. - Pexum JOCTYyTIA! o TIO/ITTHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=570613 (mata obpamenus: 17.09.2021). — Bubnwuorp.:
c. 100-107. — ISBN 978-5-8158-2100-2. — TekcT : 3meKTpOHHBIH.
JonosHuTeIbHAS JIUTEPATYPA

1. ApcenneB, K0. H. OCHOBBI TNPOEKTHOM JEATEIBHOCTH, HPOrPaMMaMH :
yueOHHK : B 2 Tomax : [16+] / FO. H. Apcenbes, T. }0. HdaBwigoBa ; mox pen. FO. H.
ApcenbeBa. — MockBa ; bepmun : Jlupekr-Memua, 2021. — Tom 1. Metonomorus
npoeKToB. — 473 c. : ui., Tabn. — Pesxum moctyna: o noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=600625 (mata ob6pamenus: 17.09.2021). —
bubmuorp. B kH. — ISBN 978-5-4499-1748-5 (1. 1). - ISBN 978-5-4499-1764-5. — DOI
10.23681/600625. — Tekcr :
snekrpounbiiEpemenko O. B. VHHOBanuMoOHHBIE TEXHOJOTHMU YIPABIEHUS IEPCOHAJIOM B
He()Tera30BoOM KOMIUIEKCe: yaeOHoe mocodue.- Mocksa, bepmun: Iupexr-Menua, 2017. -
192 c.- http://biblioclub.ru/index.php?page=book_red&id=455580&sr=1

2. Jleymiknna, C.B. OCHOBBI TIPOEKTHOH AesTenbHOCTH : ydeOHoe mocoome / C.B.

JleBymikuHa ;

®denepalibHOE rOCYJApPCTBEHHOE OI0JKETHOE 00Pa30BaTEIbHOE YUPEKIECHUE BBICIIETO
npodeccuoHansHOTO 00pazoBaHus CTaBPOMOIBCKUN TOCYHApCTBEHHBIM arpapHbIi
yHuBepcuteT. - CraBponosib : CTaBpONOJIBCKHM TOCYAAPCTBEHHBIA arpapHbIid
yHuBepcureT, 2017. - 204 c. : un. - bubmmorp.: c. 203-204. ; To xe [DneKTpOHHBIHI
pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484988 (25.08.2019).

3. byuaes, I'.A. OCHOBBI IPOEKTHOW JESITEIBHOCTH: KYpC JICKIHA : ydeOHOe
nocobue / I'.A. byuaeB ; JlarecTtaHCKuil rocyJapCTBEHHBIN YHUBEPCUTET HAPOJAHOTO
xo3siicTa (JAI'YHX). - Maxaukana : JII'YHX, 2017. - 104 c. ; To e [DneKTpOoHHBIN
pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=473822

4. Kynemoga, E.B. Ynpasnenue puckamu npoekTos : yueOHoe nocodue / E.B.

Kynemosa ; aBt.-coct. E.B. Kynemona ; MwuHuCTEpcTBO 00pa3oBaHUs M HAyKH
Poccuiickoit ®enepanuu,
Tomckuii ['ocynapctBennbiii Y HuBepcutetr CucteMm YnpasiaeHus U PaqnosnekTpoOHUKH
(TYCYP). - Tomck : Dnb Konrent, 2013. - 188 c. : un. - bubmmorp.: ¢. 171-172. -
ISBN  978-5-4332-0131-6 ; To ke [DnektponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480600

5.2. IlepeueHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH


http://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=573303
https://biblioclub.ru/index.php?page=book&id=573303
https://biblioclub.ru/index.php?page=book&id=570613
https://biblioclub.ru/index.php?page=book&id=570613
https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=600625
http://biblioclub.ru/index.php?page=author_red&id=162135
http://biblioclub.ru/index.php?page=publisher_red&pub_id=1
http://biblioclub.ru/index.php?page=book_red&id=455580&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=473822
http://biblioclub.ru/index.php?page=book&id=480600

«MHTEepHEeT» M MPOrPAMMHOI0 o0ecreyeHnsl, He0OXOAUMBIX /IS OCBOCHUS

JAUCHMITAHBI

1. http://www.consultant.ru/online/ — KoucymnsrautILroc

2. http://www.garant.ru/iv/ — uatepuer-sepcus cuctembl TAPAHT

3. SimulTrain — TpeHUHT 1O yIpaBICHHUIO TPOCKTAMH,
paspabotannbiii kKomranue STS (www.sts.ch)

4. http://www.hr-portal.ru/ — HR-mmopran

5. http://proquest.umi.com/login - ProQuest: ABI /Inform Global -
MOJTHOTEKCTOBas 0a3a JaHHBIX 110 OU3HECY, MEHEKMEHTY M SKOHOMHKE

6. http://www.jobgrade.ru/ — JobGrade — Motusarus Tpyaa

7. http://www.kdelo.ru/ — Kagposoe nerno, sxypHa

8. Windows 8 Russian. Windows Professional 8 Russian Upgrade. Jlorosop Ne
104 ot 17.06.2013 1. JIunien3un 0eccpoyHEIE.

9. Microsoft Office Standard 2013 Russian. JloroBop Ne 114 ot 12.11.2014 r.
JlunieH3uu OeccpoyHbIE.

10. Cucrema  meHtpanu3oBaHHOro  tectupoBanus  baml'yY  (MOODLE):

«OdunuranbHbIi OPUTHHAIBHBIN AHTJIMACKHA TEKCT JIMICH3WH JUISI CHCTEMBI
Moodle http://www.gnu.org/licenses/gpl.html;  TlepeBon nunensum s

CHUCTEMBI Moodle http://rusgpl.ru/rusgpl.pd».


http://www.consultant.ru/online/
http://www.garant.ru/iv/
http://www.hr-portal.ru/
http://proquest.umi.com/login
http://www.jobgrade.ru/
http://www.kdelo.ru/
http://www.gnu.org/licenses/gpl.html%3B
http://rusgpl.ru/rusgpl.pdf




6. MaTepua/JIbHO-TeXHUYECKas1 0a3a, He00X0AUMAasi IJIsl OCYILeCTBJIEeHHUsI 00pa30BaTeJIbLHOIO Mpollecca Mo IUCHUIINHE

OCHOBBI TPOEKTHOM
JEATETbHOCTH

1. yuebnaa ayoumopusa 011 npoeedeHus 3aHAMUI
nekyuonnozo muna: aynuropus Ne 208 (YueOHbrit
Koprryc, anpec 450078, yn. Munraxesa, 1. 100).

2. yuednaa ayoumopusa 011 npogedeHus 3aHAmMu
cemunapckozo muna: ayguropus Ne 208 (YueOHbIN
Koprryc, anpec 450078, yn. Munraxesa, 1. 100).

3. yueonasa ayoumopusn 011 nposedeHUs ZPynnoevix
U UHOUGUOYANbHBIX KOHcynbmauui: aynuropus Ne
208 (YueOHnwlii kopmyc, aapec 450078, yi
Mumnraxesa, 1. 100).

4. yuebnaa ayoumopusn 013 mexKyujezo KOHmMponsa u
npomesxxcymounoii ammecmayuu: aynutopus Ne 208
(YueOHsIit xOpIyC, aapec 450078, yin. MunTaxesa, 1.
100).

5. nomewenua ona camocmoamenvHuou padomoi:
gutaidbHblii 3am Ne 2 (201) (dusmar xopmyc —
yaeOHoe, aapec 3. Bamunw, 1. 32), unransHbIi 3am No
201, aymutopusi Ne 403 KOMIBIOTEpHBIH Kiacc
(Yuebuniit xopmyc, aapec 450078, yi. Munraxesa, 1.
100).

Aynutopus Ne 208
YyeOHast Mebenb, y4deOHO-HATTSAHBIE TOCOOMS,
JIOCKa, MYJIbTUMEINA-TIPOEKTOP Nec
M361X(M361XG) LCD 3600Lm XGA(1024x768)
3000:1, sxpan HacteHusiii ScreenMedia Economy-P
1:1 180x180cm Matte, aymmocuctema, HOYTOYK
Samsung,
Aynutopus Ne 403
1.Kommyrarop HP V1410-24G
2.IlepcoHanbHBIN KOMIBIOTEp B KOMIUIEKTe Lenovo
ThinkCentre All-In-One (12 ur.)
3.IlepcoHanbHbIl KOMIbIOTEp MOHOOJIOK OapeGoH
ECS G11-21ENS6B 21.5 G870/2GDDR31333/320G
SATA/DVD+RW (12 mir.)
4.Ceprep Ne2 Depo Storm1350Q1
5.Kommytarop Hewlett Packard HP V1410-8 G.
YuranbHelii 327 Ne 2 (201)
VYuebHass wMeOenb, y4eOHO-HATISATHBIE ITOCOOMS,
CTeHJ] MO TMOXKapHOl 0e30macHOCTH, MOHOOIOKH
CTallMOHApHbIE — 5 1T, mpuHTEp — | mT., cKaHep — 1
IIIT.
YuranbHselii 321 Ne 201
VYuebuass MmeOenb, y4eOHO-HAMISIHBIC IMOCOOHS,
CTEH/ TI0 IIOXAapHOW ©e30MacHOCTH, MOHOOJIOK
CTallMOHApHBIN — 1 1WT.

1) Cuctema 3I1eKTpOHHOTO TeCTHPOBaHUS Ha Oase
Moodle http://moodle.bashedu.ru/course/ view.ph
p?id=2841

2). [Maker ouCHBIX TIPUIIOKCHUH
npodeccuonansHoro yposus Office Professional
Plus 013 Russian OLPNL Academic Edition Ne
0301100003613000104-1 ot 17.06.2013 .

3) OmepanuioHHasi cucTemMa Al NEPCOHANIBHOTO
kommeioTepa Win SL & Russian OLP NL
AcademicEdition Legalization GetGemuine Ne
0301100003613000104-1 ot 17.06.2013 1.

4) OOHOBIICHHE OICPAMOHHOW CHCTEMBI IS
MEePCOHATIBHOTO KOMITBIOTEpa Windows
Professional 8 Russian Upgrade OLPNL
Academic Edition Ne 0301100003613000104-1
ot 17.06.2013 r.



http://moodle.bashedu.ru/course/%20view.php?id=2841
http://moodle.bashedu.ru/course/%20view.php?id=2841

[Ipunoxenne Ne 1

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJPKETHOE
OBPA30OBATEJIbHOE YYPEXJIEHHWE BBICIIEI'O OBPA3OBAHIA
«BAIIKMPCKUU I'OCY JAPCTBEHHbBIN YHUBEPCUTET»

VH)XXEHEPHBI ®AKYJILTET

COJIEP)KAHUE PABOYEH ITPOT'PAMMBI

JUCHUITIINHBI «OCHOBBI HpOCKTHOﬁ ACATCIBHOCTH»

Bup padorsl

O0beM TUCHUATLINHBI

Ounas 3aounas ¢popma
dopma
OO0mass TPyHOEMKOCTh  JUCIUILIAHBI 72/2 7212
(uacoB/3ET)
VY4eOHbIX 4acOoB HAa KOHTAaKTHYIO paboTy 32 8
C MPEeToAaBaTeNIeM:
JIEKIIUH 16 4
NPAaKTUYECKUX/ CEMUHAPCKUX 16 4
apyrux (TpymnroBasi, WHIWNBHIyaIbHAS 0,2 0,2
KOHCYJIbTAllsl M MHbIE BUABI y4eOHOM
NeSTeTbHOCTH,  INPEIyCMAaTPUBAIOIIHE
paboty 00yyaromuxcs c
npenojasateneMm) DOKP
KoHTpob 4
Y4eOHBIX YacOB Ha CAMOCTOSTEIbHYIO 39,8 59,8
paboty oOyuarontuxcsi (CPC) Bkirouas
MIOJITOTOBKY K 9K3aMeHY/3a4eTy
®Dopma(bl) KOHTPOJIS: 3a4eT 3a4eT




Ounasn popma ooyuenusn

Tema u COACPIKAHUC

dopMa n3yyeHus: MaTepuaos:
JICKIUH, IPAKTUICCKUE 3aHATHS,
CEeMHUHAPCKHE 3aHATHS,
n1abopaTopHbIE pabOTHI,
caMmocTosiTeNIbHas paboTa
U TPYZIOEMKOCTb (B yacax)

JIK [TP/CEM | JIP CP

3agaHus Mo
CaMOCTOSITEIIBHO
it pabote
CTYJICHTOB

@opMa TEeKyLIEro KOHTPOJIA
ycIieBaeMoCTH (KOJIJIOKBHYMBI,
KOHTPOJIbHBIE paboTHI,
KOMIIbIOTEPHBIE TECTHI U T.I1.)

3 4 5 6

Tema 1. OcHoBHBIE
NOHATHSA B 00J1aCTH yNIpaBJIeHUSs
NPOeKTAMH.

Onpenenenne NOHATHS
«1poeKT». OCHOBHbIE

XapaKTePUCTUKU
Knaccudukanus
Ornpenenenue TTOHSATUHT
«optdenby U «IporpaMmar.
Hanmonansubie Hu
MEXIYHApOAHBIE CTaHIApTHl B
00J1aCcTH yIpaBIICHUS TIPOEKTAMH.

Ornpenenenue MOHATHUS
«OKpYXaIoIas cpeia MpoeKTa.
CyOBbeKTsl MIPOEKTHOTO
yIpaBJICHHUS. OOBEKTHI
MPOEKTHOTO yIpaBIeHUSI.
OCHOBHBIE YIYaCTHHKH TPOCKTA U
WX BIWSHHE Ha peaTu3aluio
MPOEKTA.

MIPOEKTA.
IIPOEKTOB.

Pedepar,
BOIIPOCHI

KOJUIOKBUYM, pedepar

Tema 2. KHU3HeHHBIH UK

Ny

BOTIPOCHI,

KOJUTOKBUYM, pedepar




NMPOEKTA.
Ornpenenenne mOHATHS
<GKU3HEHHBIN ITUKJT TPOCKTa.
Pa3nuunble CTPyKTYpBI
J)KU3HEHHOT'O LIMKJIA. THUIIBI
IIPOLIECCOB, BBINOIHSAEMBbIE
KOMaHJ0M IIPOEKTA.
CpaBHUTENBbHBIN aHATIU3 TPYIIT
MIPOLIECCOB YIIPABJICHUS
MIPOEKTOM U (pa3 )KU3HEHHOTO
[IMKJIA TTPOCKTA.

odopmiieHHE
MPaKTHYECKUX
JIOKYMEHTOB

Tema 3.

KoncrpyupoBanue u anaams
ceTeBOro rpaguka

JIBa monaxoma K pa3paboTke
ceteBbiX TpadukoB. (OCHOBHBIC
mpaBuiia pa3pabOTKU  CETEBOTO
rpaduka. [IpuHIMIBI TTOCTpOCHUS
U aHalu3a CeTeBBIX TIpaduUKOB.
(0)1117 (D)1 CETEBOM JIOTUKH.
Hcnonb3oBanue 3a/IepKEK
(maroB). Ilpsamon aHamu3z —
ONpEeNENICHUEe pPaHHUX  CPOKOB
Havyaia  omeparuid.  OOpaTHBIN

aHAJIN3 — OIPEIEIECHUE MO3IHUX
CPOKOB 3aBEPIICHUS ONEpaIui.
Hcnonp3oBanne pe3yJIbTaThI

npsIMOro U 0OpaTHOro aHaIu3a
cereBoro rpaduka. Kpurnuyeckuii

IyTh.

Koncrekr,
BOIIPOCHI

KOJUIOKBHUYM,

pedepar, 3a1a4a




Tema 4, IlnanupoBaHue
pecypcoB. Tumbl orpaHuueHUI
npoekta.  TexHWuYecKue Wi
JIOTUYECKHE OTrPaHUYCHHUS.
OrpanuyeHust Ha KOJIMYECTBO
peCypcoB. [IpoekTsl,
OTpaHUYEHHBIE 110 BPEMEHU.
[TpoekThl, OrpaHUYEHHBIE 110
KOJIMYECTBY pecypcoB.
BnusHue  kaneHgapHOro
MJIAHUPOBAHUS PECYPCOB,
MOJJIEKALTUX OTPAHUYCHUSIM.

IToaroros
Ka
MpEe3eHTa
197071

KOJIJIOKBHYM, pedepar

Tema 5. IIpoueccor
MOHUTOPHUHTA U KOHTPOJIA
AHanu3 cmpoca Ha Hay4yHO-
TEXHUYECKYIO MPOLYKIHIO.
OTpaCJ’IeBLIe 0COOEHHOCTH
IIPOEKTHOTO yIpaBIE€HUS B
IMPOU3BOJACTBE U MNPOMBINIJICHHOCTHU
IIpouenypa cokpaieHusi BpEMEHH.

Tunsl U3JIEPIKEK IIPOEKTA:
KOCBEHHBIE,
IpsIMBIE. Coxkpaiuenune
BpPEMEHU BBITIOJTHEHUS
IIPOEKTA. [TocTpoenue

rpadguka CTOMMOCTH BpEMEHHU
BBINIOJIHEHUSI ~ MPOEKTA.
Onpenenenne onepanun 1is

COKpAILICHUS BpEMEHU ux
BbINONHEHKs.  CrieHapuu
YIPaBJICHUS OTKJIOHEHUSIMU

MaHUTYJTUPOBAHUE PECypCaMH,
MaHUTYJTUPOBAHUE BPEMECHEM,
MaHHITYJTUPOBAHHE IPOTYKTOM
(KayecTBOM).

N

ITonroron
Ka
MpEe3eHTa
LIUU

KOJUIOKBUYM, pedepart, 3a1auu




[Tonstue 6a30BOro miaHa.
Meton  ocBoeHHOro  oObema.
OcHoBHbIE HH]IMKATOPBI
OCBOCHHOTO obbema.
IIporao3upoBaHue OKOHYATEIBHON
CTOMMOCTH U CPOKOB 3aBEPILLICHMUSI
IPOEKTA.

Tema 6. YnpapjeHue puckamu |2 2 6 [Moaroron KOJUTOKBHYM, pedepar, 3a1aun
Nnentudukanys PHCKOB. Ka
KauecTBeHHBIE M KOJIUYECTBEHHBIC HIpE3CHTA
METO/IbI aHan3a PHCKOB. n
OrmpezesieHne peakiMyd Ha PHUCK.
Pucku npoekTos.
Tema 7. YnpasieHnue 2 2 3,8 Koncnekr KOJUTOKBHYM, pedepar, 3a1aun
pecypcamMu ,
Onpenenenre MNOHATUSA BOIIPOCHI,
«pecyper. Bunsr pecypcos perierHe
MIPOEKTA. VYnpasnenue sanat
KOMMYHUKAIUSIMU MpOEKTA.
YnpasneHue nepcoHagoMm
MPOEKTA.
Bcero gacos: 16 16 39,8




3aounan popma ooyuenusn

dopMa n3yyeHus: MaTepuaoB:
JIEKLWH, TPAKTUYECKUE 3aHATHS,
CEMHUHAPCKUE 3aHATHUSA, 3anaHus 1o dopMa TeKyIIero KOHTPOJIS
Ne Tema u cojiepKanHe na6opaTopHHe pa6oT},1, CaM?CTOﬂTeHBHO yCI€Ba€MOCTHU (KOJ‘IJ‘IOKBI/IYMBI,
n/m CaMOCTOSTEIbHAA pa60Ta u pa60Te KOHTPOJIbHBIC paGOTH,
U TPYIOEMKOCTH (B Yacax) CTYJICHTOB KOMIBIOTEPHBIE TECTHI U T.II.)
JIK I[TP/CEM | JIP CP
1 2 3 4 5 6 8 9
1. Tema 1. OcHoBHbIE 0,5 6 Pedepar, KOJIJIOKBHYM, pedepar
MOHATHSA B 00J1aCTH YNIPABJIEHUS BOITPOCHI
NMPOEeKTAMH.
Omnpenenenre NOHITUS
«poekT». OCHOBHBIE
XapaKTEePUCTUKU MIPOCKTA.
Knaccudukanus MIPOEKTOB.
Ornpenenenue TTOHSATUHT
«optdenby U «IporpaMmanr.
Hanmonansubie Hu
MEXIYHApOAHBIE CTaHIApTHl B
o0JacTu yrnpaBieHHs IPOEKTaMHU.
Ornpenenenue MOHATHUS
«OKpY’Karolas cpefia mpoeKTa.
CyOBbeKTsl MIPOEKTHOTO
yIpaBJICHHUS. OOBEKTHI
MIPOEKTHOTO YIpaBJICHHUS.
OCHOBHBIE YYaCTHUKH TIPOEKTA U
WX BIWSHHE Ha peaTu3aluio
MPOEKTA.
2. | Tema 2. JKu3HEHHBIH UK 0,5 6 BOITPOCHI, KOJUTOKBUYM, pedepar




NMPOEKTA.
Ornpenenenne mOHATHS
<GKU3HEHHBIN ITUKJT TPOCKTa.
Pa3nuunble CTPyKTYpBI
J)KU3HEHHOTO LIMKJIA. THUIIBI
IIPOLIECCOB, BBINOIHSAEMBbIE
KOMaHJ 0 IIPOEKTA.
CpaBHUTENBbHBIN aHATIU3 TPYIIT
MIPOLIECCOB YIIPABJICHUS
MIPOEKTOM U (pa3 )KU3HEHHOTO
[IMKJIA TTPOCKTA.

odopmiieHHE
MPaKTHYECKUX
JIOKYMEHTOB

Tema 3.

KoncrpyupoBanue u anaams
ceTeBOro rpaguka

JIBa moaxoma K pa3paboTke
ceTeBbIXx TIpapukoB. OCHOBHBIE
mpaBuiia pa3pabOTKH  CETEBOTO
rpaduka. [IpuHIMIBI TTOCTpOCHUS
U aHalu3a CeTeBBIX TIpaduUKOB.
(0)1117 (D)1 CETEBOM JIOTUKH.
Hcnonb3oBanue 3a/IepKEK
(maroB). Ilpsamon aHamu3z —
ONpEeNENICHUEe pPaHHUX  CPOKOB
Havyaia  omeparuid.  OOpaTHBIN

aHAJIN3 — OIPEIEIECHUE MO3IHUX
CPOKOB 3aBEpIIECHUS ONEpaIui.
Hcnonp3oBanne pe3yJIbTaThI

npsIMOro U 0OpaTHOro aHaIu3a
cereBoro rpaduka. Kpurnuyeckuii

IyTh.

0,5

Koncrekr,
BOIIPOCHI

KOJUIOKBHUYM,

pedepar, 3a1a4a




Tema 4, IlnanupoBaHue
pecypcoB. Tumbl orpaHuueHUI
npoekta.  TexHUuYecKue Wi
JIOTUYECKHE OTrPaHUYCHHUS.
OrpanuyeHnust Ha KOJIMYECTBO
peCypcoB. [IpoekTsl,
OTpaHUYEHHBIE 110 BPEMEHU.
[TpoekThl, OrpaHUYEHHBIE 110
KOJIMYECTBY pecypcoB.
BnusHue  kaneHgapHOro
MJIAHUPOBAHUS PECYPCOB,
MOJJIEKALTUX OTPAHUYCHUSIM.

IToaroros
Ka
MpEe3eHTa
197071

KOJIJIOKBHYM, pedepar

Tema 5. IIpoueccor
MOHUTOPHUHIA U KOHTPOJIS
AHanu3 cmpoca Ha Hay4yHO-
TEXHUYECKYIO MPOLYKIHIO.
OTpaCJ’IeBLIe 0COOEHHOCTH
IIPOEKTHOTO yIpaBIE€HUS B
IMPOU3BOJACTBE U MNPOMBINIJICHHOCTHU
IIpouenypa cokpaieHusi BpEMEHH.

Tunsl U3JIEPIKEK IIPOEKTA:
KOCBEHHBIE,
IpsIMBIE. Coxkpaiuenune
BpEMCHHA BBIIIOJTHCHU A
IIPOEKTA. [TocTpoenue

rpadguka CTOMMOCTH BpEMEHHU
BBINIOJIHEHUSI ~ MPOEKTA.
Onpenenenne onepanun 1is

COKpAILICHUS BpEMEHU ux
BbINONHEHKs.  CrieHapuu
YIPaBJICHUS OTKJIOHEHUSIMU

MaHUTYJTUPOBAHUE PECypCaMH,
MaHUTYJTUPOBAHUE BPEMECHEM,
MaHHITYJTUPOBAHHE TIPOTYKTOM
(KayecTBOM).

0,5

ITonroron
Ka
MpEe3eHTa
LIUU

KOJUIOKBUYM, pedepart, 3a1auu




[Tonstue 6a30BOro miaHa.
Meton  ocBoeHHOro  oObema.
OcHoBHbIE HH]IMKATOPBI
OCBOCHHOTO obbema.
IIporao3upoBaHue OKOHYATEIBHON
CTOMMOCTH U CPOKOB 3aBEPILLICHMUSI
IPOEKTA.

Tema 6. Ynpasienue puckamu (0,5 0,5 11 [Toaroros KOJUIOKBUYM, pedepar, 3a1a4n
Nnentudukanys PHCKOB. Ka
KauecTBeHHBIE U KOJTMYECTBEHHBIE HIpE3CHTA
METO/IbI aHan3a PHCKOB. n
OrmpezesieHne peakiMyd Ha PHUCK.
Pucku npoekTos.
Tema 7. Ynpasienne [0 0 8,8 Koncnekr KOJUTOKBUYM, pedepart, 3amaan
pecypcamu ,
Onpenenenre MNOHATUSA BOIIPOCHI,
«pecypey. Bunsr pecypcoB perierHe
MpOEKTA. VYnpasnenue sanat
KOMMYHUKaIASIMU MpOEKTA.
YnpasneHue nepcoHagoMm
MPOEKTA.
Bcero gacos: 4 4 59,8










