OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE
OBPA3OBATEJIBHOE YUPEX/JIEHVE BBICIIEI'O OBPA3OBAHUS
«BAIIKMPCKUU I'OCYJAPCTBEHHbBIM YHUBEPCUTET»

WHXEHEPHBI ®AKYJIBTET
VY TBepkIIeHO: CoryacoBaHo:
Ha 3acefaHuu Kadeapsl ynpasieHus kauectBoM  [Ipencenarens YMK ¢dakynbrera /uncTHTyTa
npotokoi Ne5 ot «20» deBpans 2022r. [Tporokon Ned4 ot 01.03.2022 r.
- 7;//'77 B
\// W / /BanHoBa A.B.
3aB.xadenpoit [Tanmnaxmeros P.H. ‘

PABOYASI IPOTPAMMA JIUCIUTLIMHBI
«OCHOBBI IPOEKTHOM AEATEIHHOCTH

(Haumenosanue Oucyuniumnoi)

Hucrnumnna o6s3arensHoi yactu (biok 1. ductummmnst (Mmoxynu) - 51.0.20
nmporpaMmma OakanaBpuaTa

Hamnpasnenue noarororku 18.03.02 DHepro- 1 pecypcocoOeperaromme
MIPOIIECCHl B XUMHUYECKON TEXHOJIOTHH, HEPTEXUMUH ¥ OMOTEXHOJIOTUN

Hamnpasnennocts (mpoduiib) mOArOTOBKU
PanmonanbHOE MCTIOIB30BAHNE MATEPUAIIBHBIX PECYPCOB B
XAMHUYECKON TEXHOJIOTUU MPUPOTHOTO ChIPhA

(VKaszvleaemcs HAaUMeHO8AHUe HANPAGIeHHOCMU (NPOpUisl) NOO2OMOBKU)
Ksamudukamms

OakanaBp
(Vkaszvleaemcs Keanughukayusi)

Pa3zpabotunk (cocTaBUTEIND)
K.3.H., OLIEHT
(TOIKHOCTD, y4eHasl CTeIeHb, YICHOE 3BaHNUEe)

/bakuesa I'.P.
(monmuck, Pamuaus 1.0.)

s mpuéma: 2022 r.

Yda 2022 r.



CocraButenb: JOIEHT, KaHJ. KOH. HayK bakuesa ['.P.

Pabouas mporpaMmMa AMCIUTUTMHBI pACCMOTPEHA M 000peHa Ha 3aceannu Kadeapol
«YrpapieHue KauecTBoM», TpoTokoa Ne 5 ot « 20» despamns 2022r.
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Choucox JOKYMCEHTOB U MaT€PHUAJIOB

1. TlepedyeHp TIaHUPYEMBIX pE3yJIbTaTOB OOyUYEHHUS MO JUCIHUIUIMHE, COOTHECEHHBIX C
YCTaHOBJIEHHBIMU B 00pa3oBaTesIbHON IIporpaMMe  HMHAUKaTOpamu
JOCTH>KEHHS] KOMIIETEHIIUI

2. llenp 1 MeCTO TUCLUIUIMHBI B CTPYKTYpE 00pa30BaTeIbHON IPOrpaMMBl

3. Coaeprxanue paboueii mporpaMmbl (00bEM AUCIMIUIMHBI, TUIIBI U BUJIbI YYCOHBIX 3aHSATHI,
y4e0HO-MEeTOIuIecKoe 00eCIIeYeHHE CaMOCTOSTEIIbHON pabOThl 00YJArOIIIIXCS)

4. ®oHJ OLICHOYHBIX CPEJICTB MO JUCITUTIIINHE

4.1. llepeyeHb KOMIIETEHUMA M HWHIUKATOPOB JOCTHUKEHHS KOMIETECHIMH C YyKa3aHUEM
COOTHECEHHBIX C HUMH 3aIUIAHWPOBAHHBIX PE3yIbTATOB OOYUYCHHUS 110 TUCIUTUTHHE.
Onucanue KpUTEPUEB U IIKAT OLEHUBAHUS PE3yJIbTaTOB O0yUEHUS MO JUCIHUILTHHE.

4.2. TunoBble KOHTPOJBHBIC 33aJ[aHUSI WM WHBIC MaTEePHAIbI, HCOOXOMAUMBIC /ISl OICHUBAHUS
pE3yNbTaTOB O0YUYEHHSI 110 JTUCIUIUIMHE, COOTHECECHHBIX C YCTAaHOBJICHHBIMU B 00pa30BaTeIbHON
mporpaMMe  HMHIUKAaTOpamMH  JOCTMDKEHHS — KOMIIeTeHIWi. Meroguyeckue  MaTepuabl,
OTIpeICTISIONIUE MPOIEAYPhI OLIEHUBAHUS PE3YIbTATOB O0YUEHHUS MO TUCIUILINHE.

5. Y4yebHo-MeToanuecKoe 1 MHPOPMAIIMOHHOE 00eCIIeYeHUE AUCITUTLTMHBI

5.1. TlepeyeHb OCHOBHOW M JOMOJHUTEIBHON y4eOHOW JHUTEepaTypbl, HEOOXOAUMOH Ui
OCBOCHHUS JUCHUILINHEI

5.2. TlepeueHb pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIMOHHONW cetu «VHTepHEeT» W
MPOTPpaMMHOTO  OOecTieueHusl, HEOOXOMUMBIX 1T OCBOCHHS JAUCIUIUIMHBI, BKJIFOYAs
npodeccroHanbHble 0a3bl TaHHBIX U MHPOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

6. MaTepI/IaJIBHO'TeXHI/I‘ICCKaH 6333., HCO6XOI[I/IM35{ AJi1 OCYHICCTBJICHUSA 06pa3OBaTeJ'IBHOFO
mponecca no AMCIUIIINHE

[Ipunoxenne 1 Conepxanue padboueil mporpammsl



1. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUsI 1O JUCIUIJINHE,
COOTHECEHHBIX € YCTAHOBJEHHBIMHU B 00Pa30BaTeJIbHON NPOrpaMMe HHANKATOPAMH
JOCTHKeHUS KOMIIeTeHIHi

IIo utoram ocBoeHUs JUCIHHUITIINHBI 06yan0H11/11?1051 JOJDKCH JOCTHUYD CICAYIOIHUX

pe3yJIbTaTOB O0YUYCHHUS:

peHICHUA NTOCTABJICHHBIX

neaen u 3aj1ad4;
HaBBIKAMU OLIEHKHU
HMMEIOLINXCS PECYPCOB U
OTrpaHUYEHUH npu

pa3paboTke u

Kateropus (rpynmna) ®opmupyemast Koa n naumenoBanue Pe3yabTaThl
KOMIIETEH- KoMIeTeHuus (¢ HHIMKaTOpa o0y4eHHus1 1O
it yKa3aHHeM Koja) JOCTHKEHUs JUCHUIIINHE
(npH HAJIMYUH KOMIIETeHIN U
OIIK)
Pazpabotka u | YK-2 Crocoben | YK 2.1. 3uaet: | 3uamo CYIIHOCTh
peanu3anys IPOeKTOB | ONPEIeNsATh KpYT | OCHOBHBIE TIOHATHA | | 00BEKTa M cyObeKTa
3a7a4 B paMKax | IPHHIMIBL  MPOEKTHOTO | YIpaBICHUS
MOCTAaBJICHHON LENW W | MOAXO0Ja, OpraHu3aluH | MPOCKTaMHU.
BEIOUpATH MIPOEKTHOM 3HaueHHE U MECTO
ONITHMAJIbHBIE JeITeIbHOCTH; OCHOBHBIEC | HH(pOpMaInuu B
CIOCOOBI WX pEIICHHS, | ITarbl 5 nporeccsl | yrnpaBieHuu. OCHOBBI
ucxogs n3 | IJIAaHUPOBAHUA " | pClICHUA
JEUCTBYIOIIHX OCYIIECTBIICHUS MIPOHU3BOJICTBEHHBIX
MIPaBOBBIX HOPM, | TIPOGKTOB; COBpPEMEHHBIE | 33724, BO3HUKAIOIINX
UMCIOIUXCSL PECYPCOB | MEXIyHapOIHBIC B npoiecce
¥ OTpaHHYCHUI CTaH/JApTHl M TIPaBOBBIC | YIIPABICHHS
HOPMBI B o05acTé | MpOeKTaMH, JTan
HpOGKTHOﬁ JACATCIIBbHOCTU | ) KU3HCHHOI'O UKJIa
HpOEKTa
YK 22, VYwmeer: | Vmemo IIOHUMATh
IIPOBEPATH A | CIOXKHUBILIYIOCS
AHAJIM3UPOBATH CUTyaluo, OIpPEAcCIATh
HOPMAaTHBHYIO HIOCJIEI0BATEIILHOCTh
JOKyMEHTAIIHIO; NPUHATHS PEIICHUS MPU
(dhopMynHupoBaTh B | peanm3allMMl  IPOEKTa,
paMKax IIOCTaBJICHHOH | 0OOCHOBBIBATH
e NPOEKTa | NPUHAMAEMble PEIICHHS
COBOKYITHOCTh  3aja4, | U IPOIIEYPbI
o0ecreynBaloNMX €€ | yIpaBlieHHS. Penrate
JNOCTHKECHHE; 3aJaud  TUIAHUPOBAHUS,
BBIOMPATH pETYJINpOBaHUs y4yeTa u
ONTHMANBHBIN CIMOCOO | KOHTPOJSA IIpH
peleHus 3a1a4, | KOHCTPYHPOBaHUH u
YUUTHIBAs NPOM3BOACTBE M3ACIHNA
HeﬁCTBYIOIHHe n3 KOMITO3UIIMOHHBIX
IIpaBOBbIE HOPMBI H MaTepuajioB
HUMEIOIIUECS  yCIOBUS,
pecypceh 15§
OrpaHWYCHUS
NYK 2.3. Bunageer: | Braoemy MeTogaMu H
HABBIKAMU IIOCTAHOBKHU | MPHEMaMH
1eJew, BBIOOpa | «YTIpaBieHUS
ONITHMAJILHBIX CHOCOOOB | IIPOCKTAMID) pH

KOHCTPYHPOBAaHUU U
MIPOU3BOJICTBE U3JENUN
U3  KOMITO3UITMOHHBIX

MaTepHuasoB, OBITh
TOTOBBLIM K
CaMOCTOSTEIbHON




peann3almMu  TIPOEKTa; | paboTe.
yOIMYHOTO
MpeCTaBICHUS
pe3yabTaTOB  MPOEKTA;
MIPOBEICHUS
po¢eCcCHOHANBEHOTO
o0CyXIeHUs
PpEe3yAbTaTOB MPOEKTHOMN
JeSITETIbHOCTH
yuactue B  pabore | [IK-5 roroBHocTh | UIIK-5.1 3naer | 3HaTh Tporecc
LEHTPaJIbHBIX 000CHOBBIBAaThH METOAOJIOTUIO HPUHATHS | HPUHATHSA u
3aBOJICKHUX KOHKpETHBIC TEXHUYECKUX  PpeIICHHH | peaau3aluuu
naboparopuit U | TEXHUYECKUE PELICHHs | TIpU pa3paboTKe | YHpaBIEHYECKHX
nabopaTopuit pu pa3paboTKe | TEXHOIOTHICCKUX pereHuit GyHKIIH
CaHHUTapHO- TEXHOJIOTHUECKUX IIPOLIECCOB, TPEOOBAHUA K | MEHEIPKMEHTA B
SMHUEMHUOJIOTHYECKOTO | TPOLIECCOB; BBIOUPATH | TEXHOJIOTHYECKOMY PBIHOYHOH SKOHOMHKE:
KOHTPOJI, OTIeNax | TEXHUYECKHUE CPEICTBA | MPOLECCy H HOPMBI | OpraHHU3aLuIo,
OpaHbl OKpY’KaromeH | u TEXHOJIOTHH, | TEXHOJIOTHYECKOTO IUTaHUPOBAHUE,
CpeAbl  TPEONpUSITHH | HalpaBJCHHBIC Ha | peKuMa, CaHHUTAapHBIC | MOTHBAIUIO u
Pa3NUYHBIX OTpacieil | MUHUMH3AIHIO HOPMBI M DKOJIOTHYECKHE | KOHTPOJIb
MPOMBIILJIEHHOCTH; AQHTPOIIOTEHHOT'O TpeGoBaHUs K | JesITenbHOCTH
ydacTue B BO3/ICHCTBHUS Ha | TEXHOJOTHYECKOMY 9KOHOMHYECKOTO
OCYIIECTBJIEHHUU OKPYKAIOILYIO Cpey MpOIECCy, COBPEMEHHBIC | CYOBEKTa; CUCTEMY
MEpOTIPUSTHIL 110 TEXHUYECKUE CPEICTBA U | METOAOB YIPABICHUSL.
oXpaHe TEXHOJIOTHH,
OKpPY’KaroIllel cpebl CHIDKAIOTIHAC
HA OCHOBE AHTPOTIOreHHOE
. BO3/EHCTBHE Ha
TpeboBaHu } OKPYMAIOIIYIO CPEIY
MPOMBIIUIEHHOU
Oe3omacHOCTH UTIK-5.2 Vmeer | Vuems onepupoBarh
ApYyrux WCIIONIE30BaTh 3HAHUE | OCHOBHBIMU
HOPMAaTHUBHBIX TEXHOJIOTHYECKOTO TOHSATHIMHA "
JIOKYMEHTOB, nporiecca u HOPM | KaTeropUsIMH
perIaMeHTUPYIOIIUX TEXHOJIOTHYECKOTO yIpaBIICHUS;
KaqecTBO pexxuma IpH | IUTAHUPOBATH u
IIPUPOIHBIX CPEL; 000CHOBaHWU OpraHU30BHIBATH
KOHKPETHBIX pabory cyOBeKTa
TEXHUUYECKUX PEILICHUHN, | XO3SIMCTBEHHOU
WCTIOJIb30BaTh 3HaHWE | IEATEILHOCTH;
CaHWTapHBIX  HOPM U | BBISBIATH IPOOJIEMBI
9KOJIOTHUECKUX B obxnactu
TpeOoBaHMI K | yIpaBleHUs
TEXHOJIOTHYECKOMY NepCOHAIOM M UX
poLeccy npy | pelaTh; OLIEHUBATH,
000CHOBaHUH noI0MpaTs,
KOHKPETHBIX CTHMYJIPOBATh "
TEXHUYECKUX PELICHUH, | IIIaHUPOBaTh
WCTIOJIb30BaTh KapbepHOE Ppa3BUTHE
COBpEMEHHbBIE paboTHUKOB
TEXHUYECKUE CPENCTBA U
TEXHOJIOTHH,
CHIDKAIOIIUE
AHTPOIIOTCHHOE
BO3/I€iicTBHE Ha
OKPY’KaIOIIYIO CPEeLy
HIIK-5.3 Bnaneer | Braoems




HaBBIKAMU IPUHATUA | UHTEpIIpeTanuei
TEXHUYECKUX  pEIlICHHUH | YIpaBIeHYeCKOi

pH pa3paboTke | nHPOpPMALUH;
TEXHOJIOTHUECKUX COBPEMEHHBIMU
MPOIIecCOB, 0OOCHOBAHUS | METOJAMH YIIPABJICHUS;
KOHKPETHBIX HaBBIKAMH JIETIOBBIX
TEXHUYECKUX PEIICHUN C | KOMMYHMKaIH

Y4eTOM HOPM | IIPOLIECCHBIM,
TEXHOJIOTMYECKOTO CHUCTEMHBIM u
pexuMa,  OOOCHOBaHMSA | CUTYallMOHHBIM
KOHKPETHBIX MOJIX01aMHU pu
TEXHUYECKUX PEIICHUH C | pelIeHUuu mnpodiem
y4eTOM CaHUTAPHBIX | OpraHU3alHH;

HOPM M DJKOJOTHYECKUX | MEXaHH3MOM
TpeOoBaHU K | yIpaBJieHus
TEXHOJIOTHUECKOMY KOH(IIUKTaMU;
npoieccy, METOAaMU
WCTIONTb30BaHHUS 3¢ HEeKTUBHOTO
COBPCMCHHBIX yHpaBJICHUA
TEXHOJIOTH, MIEPCOHATIOM.
CHIDKAIOIINX

AHTPOTIOT€HHOE

BO3JICHCTBHE Ha

OKPY’KaIOIIYIO Cpeny.

2. Ieap 1 MecTO IMCUMIVIMHBI B CTPYKTYpPe 00pa30BaTeJIbHOM POrpaMMBbl

Jucuunnuaa «OCHOBBI MPOEKTHOM JEATENbHOCTH» OTHOCUTCS K 00s3aTeNbHON 4YacTu.
JucnumuimHa u3ydaercss Ha o9Hoi hopme o0ydeHus Ha 3 Kypce Bo 6 cemecTpe, 3a0uHOl hopme — 4
Kypc JeTHsist ceccusi. @opma KOHTPOIIS 3HAHUM - 3a4eT.

]_IGJ'[I/I HN3YUCHUA OUCHUIUIMHBI: - IIO3HAKOMUTH CTYACHTOB C IPOCKTHBIM IIOAXOJOM K
OpTaHHU3aIH JACITeIbHOCTH, U3YUUTh TEOPETUYECKHE M METOHOJOTHYECKHE OCHOBBI YIPaBIICHUS
IIPOEKTaMU, 0OCOOCHHOCTH YIIPABJIEHUS IPOEKTAMHU IIPU KOHCTPYUPOBAHUU U MTPOU3BOJICTBE U3IEIUN
13 KOMITO3UIIMOHHBIX MaTepuaioB, HH(HOPMAIMOHHBIMU TEXHOIOTHSIMH YIIPABICHUS MPOEKTaAMHU.

3. Copaep:xanue padoyeii mporpamMmbl (00beM JAMCUMIIMHBI, THUNBI U
BH/IBI y4eOHbIX 3aHATHH, y4eOHO-MeToaAnYecKoe odecrnieueHue
CaMOCTOSITEIbHOM PadoThl

00y4arouuxcs)

Conepsxanne paboueit mporpammel peactasiieHo B [Ipumoxenun Ne 1.
4. ®DoHJ OLIEHOYHBIX CPEICTB MO TUCIUITHHE

4.1. [lepeyeHb KOMMETEHI[UI U HHAUKATOPOB T0CTHKEHUSI KOMIIETEHIMI ¢ YKa3aHUEM COOTHECEHHBIX C
HHMMHU 3aIIAHMPOBAHHBIX Pe3y/IbTATOB 00y4YeHHs N0 JucuMIInHe. OnucaHne KpUTepHeB M WK
OLIEeHUBAHMA Pe3y/IbTATOB 00y4eHHs 10 JUCHMILINHE.

@opM KOHTpPOJIS 3HAHUH — 3aUeT.



VYK-2 CnocobOeH ompenensitb Kpyr 3ajad B paMKax IIOCTaBICHHOM LENM M BBIOMpAThH
OINITUMAJIbHBIE CIIOCOOBI WX PEIICHHUs, HCXOAS U3 ACHCTBYIONIIMX MPABOBBIX HOPM, MMEIOIIUXCS
PECYPCOB U OTPaHUYCHUI

HMCIOIIHECCA

Kon u PesynbTaThl 00y4eHus no Kpurepuu onieHuBaHus pe3yinbTaToB
HAMMEHOBAHU AUCIUIJINHE 00yJeHus
€ HHAUKATOopA
AOCTHKEHU S
KOMIETCHIAH «3auTeHo» «He 3aureHo»
MYK 2.1. 3naer: 3nams OCHOBHBIC TIOHSATHUS U 3naem OCHOBHEIE He 3naem
OCHOBHBIC NPUHIUTIBI IPOEKTHOTO TIOHATHS U OCHOBHBIC
LTOHATHS Y nonxona, oprauzanun NPHMHLIAIIBL TOHATHS U
[PHHLIHIIET MIPOEKTHOW JESITEIbHOCTH; IIPOEKTHOTO IPHHITAIIBL
MTPOEKTHOTO
noxxona, OCHOBHBIC 3TAIlbl U moaxonaa, IIPOCKTHOT'O
OpraHm3aIHi IIPOLIECCH IIAHUPOBAHUS U OpraHu3anyu 1oaxona,
[IPOEKTHOMI OCYILIECTBJICHUS IIPOEKTOB; IIPOEKTHOU OpraHu3aluu
NeATEIbHOCTH, COBpPEMEHHBIE JEeATENBHOCTH, HPOEKTHON
OCHOBHBIC DJTallb] MEXTyHApOIHBIE CTAaHIAPTHI OCHOBHBIEC ATaIlbl JACATCIIBHOCTH,
1 IPOUCCCEl i phapoBbIe HOPMBI B U IIPOLIECCHI OCHOBHEIC STalIkI
[UIAHMPOBAMIA M 510 o MIPOEKTHOM TUTAaHUPOBAHUS U U IIPOLCCChL
OCYIIIECTBICHUS
HPOEKTOB; JEeATEILHOCTH OCYILICCTBIICHUA IUTaHUPOBAHUA 1
COBPEMEHHBIE TpOCKTOB; OCYIIECTRICHIA
Me>KTyHAPOIHBIE COBPEMEHHBIE MPOCKTOB;
CTaHIapThI u MEXIyHapOIHbIE COBPEMEHHbBIE
TIpaBOBBIE HOPMBI CTaHIApPTHI U MCXKAYHAPOAHBIC
B obnact IIPaBOBEIE HOPMEI CTaHNapThI U
IPOCKTHOM B 0071aCTH MIPaBOBBIEC HOPMBI
e TeTbHOCTH poeKTHOM B 06TIACTH
JIeSITEIbHOCTH IIPOEKTHOM
JIeATeTLHOCTH
NYK 2.2. | Ymems IpOBEPSITH U Ymeem nipoBepATE U He ymeem TIpOBEPATH U
VMeeT: aHAM3UPOBATh HOPMATHBHYIO | aHAJIM3HPOBATH aHAIM3UPOBAThH
NPOBEPSATH i | OKyMeHTauuio; HOPMAaTUBHYIO HOPMAaTHUBHYIO
AHATH3MPOBATH (bopMmepOBalTL B paMKax JIOKyMEHTAITHIO; JIOKYMEHTAIHIO;
HOPMATHBHYIO MTOCTABJICHHOM IIEIH MPOEKTA (hopmynupoBaTh B 5 (dhopMynupoBaTh B 5
COBOKYITHOCTb 3a1ad, paMKax IMOCTaBIEHHOW | paMKaX MOCTaBJICHHOM
AOKYMCHTALMIO; | GecneunBarommx ee IeJIM POeKTa IIeJTH IPOEKTA
opmynpoBaTh JIOCTHKECHHE; BEIOUPATh COBOKYIHOCTb 33]1a4, COBOKYITHOCTH 3a/1a4,
B paMKax | onTuMajbHBINA CIOCO0 oOecrieunBaOmuUX e | 00ECIICUHBAIOIINX €€
MOCTaBJICHHOU pelieHus 3a7a4, YIuThIBas JIOCTUKECHUE; BEIOUPATH| JTOCTHXKEHHE; BEIOMPAThH
Head  TPOEKTa | JACHCTBYIOIIUE NPABOBBIE OIITUMANbHEIN CITIOCO0 | ONTUMAJIBHBINA CIIOCO0
COBOKYITHOCTb HOPMBI U UMEIOIIIUECS YCIIOBUs,| PELICHUS 3a1a4, pelieHus 3ajad,
3amau, pPEeCypCHI B OTpaHUICHUS YUMTBIBAS YUHTBIBAS
B ——— JIEHCTBYIOITIE JIEWCTBYIONITHE
X ce [IPaBOBBIC HOPMBI U MIPaBOBbIC HOPMBI H
AMEIOIINECS YCIIOBUS, | MMEIOIIHUECs YCIOBUA,
AOCTHKCHHC, pecypehl u PECYPCHI i OTPAHMYEHHS
BBIOHPATH 5 OTpaHUYECHUS
ONTUMAJTBHBIN
croco6
pelieHus 3aaad,
YYUTHIBAS
JICUCTBYIOIIHE
MpaBOBEIE
HOPMBI u




yCJIOBUS,

pecypcel u

OrpaHUYECHUS

NYK 2.3 Bradems HABBIKAMHU Braoeem He  snadeem
Bnaneer: MIOCTAHOBKM  IieJiel, BbIOopa | HAaBbIKAMH HaBBIKAMU  [IOCTAHOBKH
HABBIKAMHU ONTUMAJILHBIX croco0oB | MOCTAHOBKH LeIeid, BBIGOD
ITOCTAaHOBKH pelieHns MOCTaBJIEHHBIX | LIeNeH, BBIOOpa ONTHUMAIBHBIX CIIOCOOOB
nenei, BeIOOpa Lenel W 3agady; HaBbIKamMM | ONTHMAJIbHBIX pELIeHNs MOCTABJICHHBIX|
ONTHMAJIbHBIX OIIEHKM MMEIOIIUXCS PECYpcoB | CIOCO0OB Lesne H 3ajad;
croco6oB U OrpaHUYECHUMN npu | PeIICHUA HaBbIKaMU OIICHKH
peuicHus pagpa6oTKe A peanusauuu | OCTaBICHHBIX HMECIONXCS PECYPCOB U
IIOCTABJICHHBIX | IIPOCKTA, ny6auuHoro | LENCH U 3a1a4; OrpaHUYCHHUN npy
uejaeil W 3a4ad;| MPEeACTABICHHUS  PE3YJIBTaTOB | HABBIKAMM paszpaboTke H
HaBbIKAMU IIPOEKTa; nposegeHust | OUCHKU pcann3anuun HPOCKTA,
OLICHKU Hpoq)eCCI/IOHaIILHOFO HMCIONINXC Hy6JII/IlIHOFO
HUMEIOIIUXCA 00CYy)ICHUS pe3yabTaTtoB | PECYPCOB U NPEACTABIICHUA
pecypcoB Y| IPOEKTHOU JEATENHHOCTU OrpaHHYeHUN pe3ynbTaTOB  IIPOCKTA;
OrpaHUYECHUMN pu pazpaboTke MIPOBEICHUS

npu pa3paboTke H peajin3alu po(heCCHOHATIBHOTO

A peanusanuy MPOEKTA; o0cyxIeHus

MPOCKTA; Ty OJIMYHOTO pPe3yibTaTOB MPOEKTHOM
MyOIUIHOTO NpeCTaBIICHUSA JIeSITEIIbHOCTH
NpeICTaBIICHUSA pe3yapTaToB

pe3yIpTaToB IPOEKTA,

MPOEKTA; MPOBEIEHUS

MIPOBEICHUS npodecCuoHaIb

npohecCHOHAIBH HOTO

oro 00CYXICeHHUs] 00CyXIeHHS

pe3ynbTaToB pe3yapTaToB

MIPOEKTHOU MPOEKTHOMI

JIESITEIIbHOCTH JIeATEIbHOCTH

ITK-5 roroBHOCTE 000CHOBBIBATH KOHKPETHBIE TEXHHUYECKUE PEIICHUS TIPU pa3pabOTKe TEXHOIOTHISCKUX
MIPOIIECCOB; BEIOUPATh TEXHUYECKHE CPEJICTBA M TEXHOJIOTHH, HAPABJICHHBIE HA MUHUMHU3AITUIO
AHTPOTIOTEHHOTO BO3JICHCTBHS Ha OKPYKAIOIIYIO CPemy

Koa n
HANMEHOBAHHE
HHAUKATOpPA
JOCTHKEHUS
KOMIIeTeHIIMH

PesyabTarsl
00y4eHus 1Mo
AUCHMILIMHE

Kpurepun orieHuBaHMsI pe3ysIbTaToOB

o0y4eHus

«3aureHo»

«He 3aureno»




MIIK-5.1 3Haet
METOONIOTHIO TPUHSTHS
TEXHUYECKUX  PEIICHUH
pu pa3paboTKe]
TEXHOJOTHUYECKIX
[TPOIIECCOB, TPeOOBaHUS]
K TEXHOJIOTHUECKOMY
mporieccy U HOPMBI
TEXHOJOTHYECKOTO
peKUMa,  CaHUTAPHBIC
HOPMBI M DKOJIOTHYCCKHE
TpeOoBaHHUS K
TEXHOJOTHUYECKOMY
Mporieccy, COBPEMEHHBIC
TEXHUYECKUE CPEACTBA M|
TEXHOJIOTHUH,
CHIDKAFOTIIUC
AHTPOTIOTCHHOE
BO3JEHCTBHE
OKPYKAIOIIYIO CPEAY

Ha

3HaTh Tporiecc
TPUHATHS ¥ peaTn3aniy
YIIPaBJICHUYCCKUX
pereHmi GbyHKIIIH
MEHE/KMEHTA B
PBIHOYHON  3KOHOMUKE:
OpraHu3aIuIo,
TUTAHUPOBAHUE,
MOTHBAIIMIO U KOHTPOJIH)
JIeSITeIIbHOCTH
KOHOMUYIECKOTO
cyOBeKTa; CUCTEMY|
METOJIOB YIIPaBIICHHUS;
METO/IOJIOTUIO  TIPUHSTHS
TEXHUYECKHUX  pEIICHHUMH
pu pa3paboTke
TEXHOJIOTHYECKUX
MPOIIECCOB, TPEOOBAHUS K|
TEXHOJIOTHYECKOMY
mporieccy |
TEXHOJIOTHYECKOTO
pexKuMa, CaHUTAPHBIC]
HOPMbI MW 3KOJIOTHYCCKHE
TpeOoBaHUS K|
TEXHOJIOTHYECKOMY
MpPOILIECCY, COBPEMEHHBIC
TEXHUYECKUE CPEICTBa U
TEXHOJIOTHH, CHHXAFOIHE

HOPMB]

3naem
MPUHATHS
peanuzanuu
YIPaBJIEHIECKUX
perieHnit (byHKIIH
MEHEPKMEHTa B
PBIHOYHOM SKOHOMMKE:
OpraHu3alHuIo,
TUIaHUPOBAHUE,
MOTHUBALHIO
KOHTPOJIb
JeSTEIBHOCTH
HKOHOMUYECKOTO
cyOBeKTa; CHUCTEMY
METO/OB YIpaBICHUS,
MCTOJOJIOTUI0 TIPHUHATUA
TEeXHUYECKUX pELICHU]
Mpw pa3pabotke
TCXHOJIOI'MYCCKUX
MPOIECCOB, TpPeOOBaHUS
K TEXHOJIOTHYECKOMY
mpoueccy U HOPMB]
TEXHOJIOTHYECKOTO
peKuMa,  CaHUTapHBIE
HOPMBI U 3KOJOTUIECKUE
TpeGoBaHuUs K
TEXHOJIOTHYECKOMY
[pOLIECCy, COBPEMEHHbIE

nporiecc
u

AHTPOIIOTCHHOE TEeXHUYECKUE CPENICTBA U

BO3/ICHCTBHE HATE€XHOJIOTHH,

OKPYKAOIIYIO Cpey CHIDKAIOIITHE
AHTPOIIOTCHHOE
BO3/ICHCTBHE Ha

OKPY>KaIOIIYIO CPeLy

He 3Haem mporecc
NPUHATHS U peatn3aluy]
YIPaBICHYECKUX
pereHuit GyHKIIIH
MEHEPKMEHTa B
PBIHOYHOH  SKOHOMHKE:
OpraHu3aIlHIo,
IUTAHUPOBAHUE,
MOTHUBALAIO U KOHTPOJIH)
JIeSITEITbHOCTH
9KOHOMHYECKOTO
cyObeKTa; CHUCTEMY
METO/IOB YIpaBJICHHUS,;
METOJIOJIOTHIO  TIPHHSTHSI
TEXHUYECKUX  PELICHUH
npu pa3paboTke
TEXHOJIOTHUECKIX
[IpOIIeCCOB, TPeOOBaHUS K
TEXHOJIOTHYECKOMY
mporieccy U HOPMBI
TEXHOJIOTHYECKOTO
peKUMa, CaHUTapHbIC
HOPMBI M 3KOJIOTHYCCKHUC]
TpeOoBaHMs K|
TEXHOJIOTHYECKOMY
MpPOILIECCY, COBPEMEHHBIC
TEXHUYCCKUE CPEJICTBA U
TEXHOJIOTHH, CHIIKAFOIIUE
AHTPOIIOTCHHOE
BO3JIEHCTBHE
OKPYKAIOIIYIO CPey

HQa

MIIK-5.2 Ywmeer
MCIIONb30BaTh  3HAHUE
TEXHOJIOTHYECKOTO
rporecca u HOPM
TEXHOJIOTHYECKOTO
pexxrMa pu
0060CHOBAaHUHT
[KOHKPETHBIX
TEXHUYECKUX PEIIeHHH,
MCIIOJIb30BaTh  3HAHMUC
CAaHHUTapHBIX HOPM Y
PKOJIOTHYECKUX
TpeOoBaHMIA K
TCXHOJIOTMYECKOMY
MTPOLIECCY npu
000CHOBaHUU
[KOHKPETHBIX
TEeXHUYECKUX PEIICHUH,
MCIIOJIb30BATh
COBpEMEHHBIC

TCXHUYCCKUE CPEACTBA U
TCXHOJIOI'nu,
CHMKAIOIIIHEC

Ymemwv  onepupoBathb
OCHOBHBIMH ITOHATHSIMHU
1% KaTerOpUsIMH
YIIpaBJICHHS,
MIaHUPOBATH
OpraHU30BHIBATDH
padoty cyOBekTa
X031 CTBEHHOM
IMesITeIbHOCTH;
BBISIBIISITH TIPOOJIEMBI B
oOmacTu  ympaBJeHHA
MEepCOHANIOM M HUX
peraTh; OLICHUBATH,
MmoI0MpaTs,
CTUMYJHUPOBATh
MIaHUPOBATH
KapbepHOE
[pabOTHHKOB;
MCIIONIb30BaTh  3HaHHE
TEXHOJIOTMYECKOTO
mporecca M HOPM
TEXHOJIOTMYECKOTO
pexxuMa

u

)54

pasBuTHE

npu

PCKUMaA IIpU

Ymeem  omepupoBaTth |He ymeem OIEPUPOBATH
OCHOBHBIMH OCHOBHBIMH
IMOHATHUSIMHA A [[IOHATHUAMU H
KaTerOpHsIMH KaTErOpUsIMHU
YIIpaBICHHSI, YIIPaBJICHHUS,
MIaHUPOBATH U [[UITAHUPOBATh H
OpraHH30BBIBAThH OpraHU30BBIBAThH
paboty cyObekTa [paboty cyObekTa
XO3sIMCTBEHHOM X035MCTBCHHOM
eI TENNLHOCTH; eI TENBHOCTH;
BBISIBJISITH MPOOJIEMBbI B [BBISBIIATH MPOOJIEMBI B
oOnmacTu yripaBiieHUs [00JIaCTH  yNIpaBJICHUS
MEPCOHAJIOM W WX [IEPCOHAJOM W  HX
pemarb;  OIEHHWBATh, [PEIIaTh; OIICHHUBATh,
MoI0MpaTh, MoI0MpAaTh,
CTUMYJIPOBATh U (CTUMYJIHPOBATH i
MIaHUPOBATH MIaHUPOBATH
KapbepHOE PAa3BUTHC [KAPHEPHOE  Pa3BUTHE
[pabOTHHKOB; [PabOTHHKOB;
HCIOJIB30BaTh 3HAHUE | MCIOJB30BATH 3HAHUE
TEXHOJOTHYECKOTO TEXHOJOTHYECKOTO
rporiecca 1 HopM rporiecca U HopM
TEXHOJIOTHYECKOI0 TEXHOJIOTHYECKOT0

peKHMa TIpU




AHTPOIIOI'C€HHOE
BO3IEIiCTBUE
OKPYKAOIIYIO CPEIY

Ha

000CHOBAHHUH
KOHKPETHBIX
TEXHUYECKUX PEIICHUH,
MCIIOJIL30BATh  3HAHUE
CAaHUTAPHBIX HOPM H
PKOJIOTHYECKHX
TpeOOBaHMIA K
TEXHOJIOTHIECKOMY
MporecCy npu
000CHOBAHUH
KOHKPETHBIX
TEXHUYECKUX PEIICHUH,
MCII0JIB30BATh
COBpEMEHHBIC
TEXHUYECKUE CPEJCTBA
158 TCXHOJIOT'UH,
CHIDKAIOIIHE
AHTPOTIOTEHHOE
BO3/ICHCTBHC Ha

OKPY’KaIOIIYIO Cpeny

000CHOBaHHUH
KOHKPETHBIX
TEXHUYECKUX PEIICHUH,
KCIIO/IL30BaTh 3HAHUE
CaHUTAPHBIX HOPM H
DKOJIOTHYECKHX
TpeOOBaHMIT K
TEXHOJIOTHIECKOMY
MIpOLIeCcCy MpH
000CHOBAaHUH
KOHKPETHBIX
TEXHUYECKUX PEIICHUH,
HCIOJIE30BATh
COBpPEMCHHBIC
TEXHUIECKUE CPEIICTBA
M TEXHOJIOTHH,
CHIDKAIOIIHE
AHTPOTIOTEHHOE
BO3JCHCTBHE Ha
OKPY>KaIOIIYIO Cpeny

000CHOBAaHUH
KOHKPETHBIX
TEXHUUYECKUX PEIICHUH,
HCII0JIL30BATh 3HAHUE
CaHUTapPHBIX HOPM U
9KOJIOTHYECKHX
TpeOOBaHUI K
TEXHOJIOTHIECKOMY
MpoLecCcy IpH
000CHOBAaHUU
KOHKPETHBIX
TEXHUYECKUX PEIICHUH,
HCIIOJIB30BaTh
COBpPEMECHHBIC
TEXHUICCKHE CPEIICTBA 1
TEXHOJIOTHH,
CHIDKAIOIIUE
AHTPOIIOT€HHOE
BO3JCHCTBHE Ha
OKPY>KaIOIIYIO CpeIy

MIIK-5.3 Brageer
HaBbIKAMHU MPUHATHS
TEXHUYECKUX PEIICHHUN
MpH pa3paboTke
TEXHOJIOTMYECKHX
[IPOLIECCOB,
000CHOBaHUSI
KOHKPETHBIX
TEXHUYECKUX PELIEHUH C
y4eTOM HOPM
TEXHOJIOTMYECKOTO
pexuMa,  0OOCHOBaHMS
KOHKPETHBIX
TEXHUYECKUX PELICHUH ¢
y4ETOM CaHHUTapHBIX
HOPM M DKOJIOTUYECKHX
TpeOoBaHMN K
TEXHOJIOTHYECKOMY
rporieccy,
MCTIOJTb30BAHUS
COBPEMEHHBIX
TEXHOJIOTHIA,
CHIDKAFOIIIIX
AHTPOIIOI€HHOE
BO3JEIICTBHE HA
OKPY>KafOIIyIO Cpeay.

Bradems
MHTEpIpeTanuen
[YIIPABJICHYECKOU
MH(pOpMAITUH;
COBpEMEHHBIMU
METOaMH  YIpaBJICHUS,
HaBBIKAMHU JICTIOBBIX
KOMMYHUKALIHHA
MPOIIECCHBIM, CHCTEMHBIM
17§ CUTYaIOHHBIM
MOIX0JJaMH TIPY PEIIeHUN
MpoOJieM  OpraHu3allny;
MEXaHHU3MOM YIIPaBIICHUS
KOH(JIMKTaMH; METOJIaMHU
b heKTUBHOTO
[yIIpaBJICHHsI TIEPCOHAIIOM;
HaBBIKAMHU MPUHSTHS
TeXHHYECKUX  pEelIeHUN
pu pa3paboTke
TEXHOJIOTHUECKUX
MPOIECCOB, 00OCHOBAHUS
KOHKPETHBIX
TEXHUYECKUX PELICHUH C
[y4eTOM HOPM
TEXHOJIOTHYECKOTO
pexuMa,  0OOCHOBaHUS
KOHKPETHBIX
TEXHUYECKUX pELICHUH C
[yIETOM CaHHUTAPHBIX
HOPM H JKOJOTUYECKUX
TpeOoBaHUi K
TEXHOJIOTHYECKOMY
Mporieccy,
MCTIOTTb30BAHMS
COBpEMEHHBIX
TEXHOJIOTHI, CHIDKAIOIINAX
AHTPOTIOTEHHOE

BO3IEICTBHUE Ha

Braoeem
MHTEpHpeTannen
[YIIPaBJICHYECKOU
MHpOpPMAIUH;
COBPEMEHHBIMU
METOJaMHU  yIpPaBJICHUS;

HAaBBIKAMU JIETTOBEIX
KOMMYHUKALIHHA
MTPOIIECCHBIM,
CHCTEMHEIM u
CHUTYaITMOHHBIM
IMOIX0JaMHU npu
[pereHnn npobieM

OpraHu3aluy;
MEXaHU3MOM
[YIIpaBIICHUS
KOH(IIUKTaMHU;
METOIaMU
bddhexkTrBHOTO
[YIIpaBIICHH
MEePCOHAIIOM;
HaBBIKAMU
NPUHATUA
TEXHHUYCCKUX
pelieHnit npu
paspaboTke
TEXHOJIOINYECK
UX TPOIECCOB,
000CHOBaHUS
KOHKPETHBIX
TEXHHUYCCKUX
perieHnii ¢
y4eTOM HOPM
TEXHOJIOTHYECK
OT0 PeKUMa,
000CHOBaHUS
KOHKPETHBIX
TEXHUYECKUX

He enadeem uau
YacmuyHo eraoeem
MHTEpIpeTanuen
[YIIPABJIIEHYECKOM
nHDOpMaIny;
COBpEMEHHBIMU
METOIaMU  YIpaBJICHUS,
HABBIKAMH JIEIOBBIX
KOMMYHUKALIUNA
MPOIIECCHBIM, CHCTEMHBIM
174 CUTYaIOHHBIM
MOJIXOJaMH TIPH PEIICHUH
npo0JieM  OpraHu3alluy;
MEXaHH3MOM YIPaBIICHUS
KOH()IMKTaMU; METOJIaMHU
b dexTruBHOTO
yTIpaBIICHHS TIEPCOHAIIOM;
HaBBIKAMU MIPUHSATHUS
TEXHUYECKUX PEIIeHHUH
pu pa3paboTKe
TEXHOJIOTHYECKUX
MIPOLIECCOB,
000CHOBaHUS
KOHKPETHBIX
TEXHUYECKUX PELICHUH C
y4eToM HOPM
TEXHOJIOTHYECKOTO
pexuma, 000CHOBaHUS
KOHKPETHBIX
TEXHUYECKUX PELICHUHN C
y4eTOM CaHHUTAPHBIX
HOPM U 3KOJIOTHYECKUX
TpeOoBaHUit K|
TEXHOJIOTHYECKOMY
poleccy,
WCTIONBb30BaHHS
COBPEMEHHBIX
TEXHOJIOTHH,




OKPY KaIOIIYIO CPEIy pEIICHMH ¢ CHIDKAIOIINAX
y4eToM AHTPOIIOTCHHOE
CaHUTAPHBIX BO3JICHCTBHEC HQ
HOPM H OKPYXKAIOIIYIO CPemy
IKOJIOTHYECKHUX
TpeOOBaHMIT K
TEXHOJIOTHYECK
OMY TIpOIIeccy,
HCIIOIb30BaHUS
COBPEMECHHBIX
TEXHOJIOTHH,
CHIDKAOIIUX
AHTPOIIOTCHHOE
BO3JICHCTBHE Ha
OKPY>KaIOIIYIO
cpeny

4.2 TunoBble KOHTPOJbHbIE 32JaHUS WJINM HHbIe MAaTepPHAJbl, HEO0XOAUMbIE [JIsi OIeHUBAHUS
pe3yjabTATOB 00y4YeHHMs] MO JAUCHUILUIAHE, COOTHECEHHBLIX C YCTAHOBJIEHHBIMM B 00pa3oBaTeJbLHOI
nporpaMMe MHANKATOPAMH JOCTH:KeHHS] KoMIeTeHUHii. MeToauuecKkrne MaTepuasbl, ONpeaesiomue
NMpoueaypsl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHS MO JTUCIUILIHHE.

Konx n HaumeHnoBanme Pe3yabTaTsl 00yueHns 1o OueHo4YHbIE CPeACTBA
HHIMKATOPA T0CTHKEHUS AUCHUILINHE
KOMIIETeHIIN U
MYK 2.1. 3HaeT: OCHOBHBIE 3uambs OCHOBHBIC IIOHITUS U WNHnuBuayanbHbIH,
[OHATHS u IPUHLIUIBL  [[pUHIMIIBEI IPOEKTHOIO rPYIIOBOM OMPOC;
[IPOCKTHOTO HOAXONA) nonxona, OpraHu3anuu MMCbMEHHBIE OTBETHI HA
OpraHu3aIyu HPOEKTHOM o .
P 1 P IIPOEKTHOM IEATEIbHOCTH; BOIPOCHI;
NeSTeIbHOCTH; OCHOBHBIC 3TAIllbl .
CTHBIN OIIPOC (BOIPOCHI
4 mpomeccsl muanmposanns | OCHOBHPIC OTaIIbl H IIPOLECCh! y poc (Borp
TUIAHUPOBAHUSI U JUISL CAMOKOHTPOJISN)

OCYIIECTBICHHU IIPOEKTOB;
COBpPEMEHHBIC MEXIyHapoAHble| OCYHICCTBICHMS ITPOCKTOB;
CTaHJIAPThI ¥ MPABOBBIC HOPMBI B COBPEMEHHBIE MEXIYHAPOIHBIE

KOHTPOJIbHBIC pa6OTBI;

oOmactu HPOCKTHOH crapmapThl M MPABOBBIE HOPMBI
ACATCIEHOCTH B 0071aCTH MTPOEKTHOM
JEeSTeNTbHOCTH
NYK 2.2. YmMeer: npoBepsTh u | Ymems MPOBEPSITH M AHATTU3UPOBATH Jlokmaj; cooOIIeHuE;
aHAJIU3UPOBaTh HOpMaTHBHYyro | HOPMATUBHYIO NOKYMEHTALUIO, 3a/1a4a; IPaKTHYECKOE
JOKYMEHTALHIO; Q)opMynMpOBzin B paMKax -
[TOCTABJIEHHOM IIENTU MPOEKTa
OpMyJUPOBaTh B amKax .
I?OETa}l;negHoﬁ enu Hp oera | COPOKYIHOCTB 3alat, pedepar;
1 p 00€eCTIeYNBAIOLINX €€ TOCTHKEHHE; TECTBHI;
C%BOKYHHOCTB 3ajad, BI)I6I/IpaTB ONTUMAaIbHEIN CIIOCO0 KOJUJIOKBUYM;
00CCTICUNBAIOIIINX €€ | perieHus 3a/1a4, yIUTHIBAs
JMOCTHIKECHHE, BBIOMPATH | nieifcTBYIOIINE TTPABOBBIE HOPMBI H
ONITUMAJIbHBIH CIoco0 | WMEIOIHECS YCIOBHSI, PECYPChI U
pelieHuss  3aJady, Y4YUTHIBasi | OTPaHUYCHUS
JICUCTBYIOILIHE MpaBOBbIE
HOPMBI u UMeronmecs
yCIIOBUS, pecypcsl u

OTr'paHNYCHUA




NVYK 2.3. Brnageer: HaBeIKaMHu Bradems  HaBBIKAMH IOCTAHOBKH
MOCTAHOBKK  IeNiell, BBIOOpA Iiesei, BBIOOpA ONTHUMAIIbHBIX
ONTUMAJILHBIX CMOCO00B CMOCOOOB PEIICHUS MOCTABICHHBIX
peIlleHUsT MMOCTABICHHBIX IIeNIeH Ie/iel M 3a/1a4; HaBhIKAMHU OLICHKH
U 3aJa4; HaBBIKAMH OLECHKH HMEIOIUXCS pecypcoB u
MMEIOIIHXCS pecypcoB W OTpaHWYCHUN TpU pa3paboTke Hu
OTpaHUYCHUN MPH pa3paboTKe W pearnu3aliiu MPOCKTA;
peanuzanuu MPOEKTa; MyOJIUIHOTO [IPeICTaBICHUS
MyOJUIHOTO NpEe/CTABICHUS] PE3yIbTATOB MPOCKTA;
pe3yIIbTaTOB MPOEKTa; MPOBEACHHUS MPOPECCHOHATBHOTO
[IPOBEACHHS 00CyXIeHHSI pe3yIbTATOB
po¢eCCHOHATBHOTO IIPOEKTHOM JESITeIbHOCTH
00CyXIeHHS pe3yabTaTOB

MIPOEKTHOM JIEATEIIbHOCTH

3amaun

ITK-5 roToBHOCTh 000CHOBBIBATh KOHKPETHBIE TEXHIHUECKHE PEHICHUS MTPH pa3paboTKe TEXHOIOTUIECKUX
MPOIIECCOB; BRIOUPATh TEXHUUECKUE CPEACTBA M TEXHOIOTHUH, HAIIPaBJICHHbIE HA MUHUMH3AIIUIO
AHTPOIIOIE€HHOI'O0 BO3JEHCTBUS HA OKPYXKAIOILYIO CPELLy

Koa m HanmeHoBaHue
HHIUKATOPA JOCTHKEHUS
KOMIIeTeHIIUH

PesyabTaTnl 00y4eHus no
AUCHUILINHE

OneHo4yHbIe cpeacrea

NIIK-5.1

npu
TEXHOJIOTHYECKIX
TpeOoBaHUs

TEXHOJIOTHUECKOMY IIpoLeccy
HOPMBI
[peKUMa, CaHUTAPHBIE HOPMBI
PKOJIOTHUYECKHE TpeOoBaHUSA
TEXHOJOTHUYECKOMY
COBpPEMEHHBIE
cpeacTBa

CHMKAOIIUE

n

Cpeny

3HaeT METOIOIOTHIO
[IPUHATUSA TEXHUYECKUX PELICHUN
pa3paboTke
MIPOIIECCOB,

TEXHOJIOTHUYCCKOI'0

polieccy,
TEXHUYECKHUE
TEXHOJIOTHH,
AHTPOTIOT€HHOE
BO3ACHCTBHE Ha OKPYXAIOLIYIO

K
51

H
K|

3HaTh  mpolecc NOpPUHATUA U
peanuzanuu yIpaBICHYECKHUX|
peueHnid QyHKIIMKM MEHEPKMEHTa B
PBIHOYHOM 9KOHOMUKE:!
OpTaHu3alHIo, IUIAHUPOBAHHE,
MOTHBAIIHIO u KOHTPOJIb
JeSITeNbHOCTH 9KOHOMUYECKOTO
CyOBbeKTa; CHUCTEMY  METOJIOB
yIpaBJICHUS;
METO0JIOTUI0
TEXHUYECKUX

MIPUHATUS
peuieHuit npy|
[pa3paboTke TEXHOJIOTUYECKUX
MpOLECCOB, TpeboBaHUs K
TEXHOJIOTHYECKOMY  TIpoleccy |
HOPMBI TEXHOJOIMYECKOTO PeXHMa,
CAHUTApPHBIC HOPMBbI H|
DKOJIOTHYECKHE  TpeOOBaHUs K
TEXHOJIOTHYECKOMY mporeccy,
COBpEMEHHbIE TEXHUYECKUE CPEJICTBY
154 TCXHOJIOTUH, CHHM)KAOIIHC]
QHTPOIIOTEHHOE  BO3ACHCTBHE HA
OKPYKaIoIyI0 Cpeay

NunuBuyanbHbIN,
IpyNIOBOM OIPOC;
NUCbMEHHBIE OTBETHI Ha
BOIIPOCHI;
YCTHBIHN OIpOC (BOMPOCHI
11 CAMOKOHTPOJIS)
KOHTPOJIbHBIE paOOTHI;




NIIK-5.2 YMeeT WHCIOIL30BaTHY Mems ONEPUPOBATH OCHOBHBIMU Jlokiam; cooOIicHue;

3HaHUE TEXHOJIOTMUECKOTOHOHATUAMU M KaTeropusaMu 3a/1a4a; IPaKTHUECKOE
Mporecca u HOPMyTIpaBJICHHUS;  IUIAHUPOBaTb U 3aJIaHHE;
TEXHOJOTHYECKOTO PEXKHMMa IPHOPTaHU30BBIBaTh paboTy cyObeKTa pedepar;
000CHOBaHUH KOHKPETHBIX[X 03 CTBEHHON JeSTENbHOCTH; TeCTHI:
TEXHUIECKUX PELICHHI,BEISIBIIAT TPOOJIeMbl B 00JacTu KOHHOKBI/;YM‘
MCIIOJTE30BaTh 3HAHWEYIPABICHHUS TEPCOHAIIOM M WX ’
CaHUTAPHBIX HOpM HjpemiaTh; OIEHUBATh, IOJAOUPATH,

DKOJIOTHYECKUX TPeOOBAaHUM KCTUMYJIMPOBAThH ¥  ILJIAHUPOBATH
TEXHOJIOTHUECKOMY MPOIIECCYKAphePHOE PA3BUTHE PAOOTHHKOB,

npu OOOCHOBAaHUM KOHKPETHBIXHCIIOIb30BATh 3HaHHE
TEXHUIECKUX PELIEHNI, TEXHOJIOIMYECKOT0  IIpoliecca |
HCIIOJIb30BaTh COBPEMEHHBIEHOPM TEXHOJIOTUYECKOTO pPEKUMa
TeXHUYECKHUE cpeacrtsa Hnpu  0OOCHOBAaHUM KOHKPETHBIX
TEXHOJIOTHH, CHIDKAIOIUETEXHUYECKUX pelieHul,
QHTPOTIOT€HHOE BO3/EHCTBHE HAKCIIONb30BAaTh 3HAHUE CAHUTAPHBIX
OKPY’KAIOILyIO CPEay HOPM u 9KOJIOTHYECKUX

TpeOOBaHUI K TEXHOJIOTHYECKOMY
mporieccy  mpu  00OCHOBaHHH

KOHKPETHBIX TEXHUYECKHUX
[peLICHUH, HCIIOJIb30BaTh
COBpEMEHHbIE TEeXHUYECKHE
CpelcTBa u TEXHOJIOTHH,
CHIDKAIOLIUE AHTPOIIOr€HHOE
BO3ICUCTBUE Ha OKPYXaOLIYIO
cpeny
MIIK-5.3 Buaaeer HaBbikamuBradems HMHTEepIpeTanuen 3agauun
IPUHATHUS TEXHUYECKUX]yTIPABICHYECKOI nH(pOpMAITHIH;
[pereHuit npu pa3paboTKelcCOBpEMEHHBIMU MeTOoJIaMHU
TEXHOJOTHUYECKUX  TPOIECCOB,yNPABICHUS; HaBBIKAMH JEJIOBBIX
000CHOBaHUS KOHKPETHBIXKOMMYHUKALIUN MPOLIECCHBIM,
TEeXHUYECKUX PELICHUN C YYETOMCUCTEMHBIM M CHUTYallHOHHBIM
HOPM TEXHOJIOTHYECKOTOTOJIX0IaMHU TIPH PEIICHHU TPOOIIEeM
pexuMa, 000CHOBaHUAOpraHU3AIHH; MEXaHU3MOM
KOHKPETHBIX TEXHUYECKUX]yPaBICHUSA KOH()JIHKTaMH;
[pEIIEHUI C y4eTOM CaHUTAPHBIXMETOIaMHU a¢pdexTuBHOTO
HOPM u 9KOJIOTMYECKUX|yTTPABIEHHUS [IEPCOHAJIOM,;
TpedoBaHUit KHAaBBIKAMHU TPUHITUS TEXHUYECKUX
TEXHOJOTHYECKOMY  TPOIIECCY,[pEIIeHHI pu pa3pabotke
MCTIONB30BAaHUSI  COBPEMEHHBIXTEXHOJIOTHIECKUX MIPOIIECCOB,
TEXHOJIOTHH, CHIKAIOIMX/000CHOBaHHUS KOHKPETHBIX
QHTPOIIOTEHHOE BO3ACHCTBUE HATEXHUUYECKHUX PEIIEHUH € y4eToM
OKPY>KaOIIyIO Cpeay. HOPM TEXHOJIOTHYECKOTO peXHMa,
000CHOBaHUS KOHKPETHBIX
TEXHUYECKUX PEIIEHUI € y4eToM
CaHUTAPHBIX HOpM u
PKOJIOTHYECKHUX  TpeboBaHMM K
TEXHOJIOTHYECKOMY rpoteccy,
MCTIOJTE30BAHUS COBPEMEHHBIX
TEXHOJIOTHH, CHIDKAIOIINUX

AQHTPOTIOTCHHOE  BO3JICHCTBHE Ha
OKPY)KaIOIIYIO Cpeny

KputepussmMu OICHUBaHHS TIPH MOOYIbHO-PEUMun2060t cucmeme SBISIOTCS Oailbl, KOTOpPHIC
BBICTABIJIIIOTCSl TIPETIOIaBaTeNieM 32 BHJIBI JIEATEIBHOCTH (OICHOYHBIE CPEACTBA) IO HTOraM H3YYCHUS
MoyJieH (pa3enoB TUCIHUILINHEI), IEPSUNCIICHHBIX B PSUTHHT-IDIAHE TUCIUTUINHBI (0/1 SK3aMeHa: TeKYIUun
KOHTPOJIb — MakcuMyM 40 OaiioB; pyOeKHBIH KOHTPOJIb — MakcuMyM 30 GajToB, MOOMPUTEIHHBIC OB —



MakcumyMm 10; 05 3auema. TeKyIui KOHTPOIh — MakcuMyM S50 6aiioB; pyOeKHBIM KOHTPOJIb — MAKCHMYM
50 GaynoB, MOOMIPHUTENBHBIE OaIBl — MakcuMyM 10).

0714 3auema:
3ayteHo — oT 60 1o 110 pefiTuHroBBIX 6ayToB (BKIOUask 10 MOOMIPUTENBHBIX OaJIOB),
He 3a4TeHO — oT 0 10 59 pelTHHTOBBIX OaNsoB).



PeliTHHT — MJI1aH JUCHMIIIHHDI

OCHOBBI IPOEKTHOI 1eSITeJILHOCTH
Hampasnenne 18.03.02 3Hepro- u pecypcocOeperaroriye mporecchl B XAMUIECKOW TEXHOJIOTHH,
He()TEXVMUU ¥ OUOTEXHOJIOTHUU
Kypc 3, cemectp 6

Buabl yueOHoit neareabHocTn | bamnza Yucao 3agaHui bannel
CTyIeHTOB KOHKPETHOE 3a ceMecTp MunnmaneHbIl | MakcuMaabHBIA
3aJiaHue
Texkyuuii KOHTPOJIb 49
1. AynutopHas paboTa 3 8 0 24
2. TecTOBBII KOHTPOIIb 5 2 0 10
3. Pemenue 3anau 5 3 0 15
Py0e:kHblii KOHTPOJIb 21
1. IlucpbMeHHasi KOHTPOJIbHAsI paboTa 5 1 0 5
2. BricTymiienue no pedepary 6 1 0 6
3. 3amura Ou3Hec-IaHa 10 1 0 10
MoompurenbHble 0B
1. CryneHueckasi OIMMIHNAa, KOHKYpPCHI 0 5
2. IlyOnukanus cratei 0|5
IocemaeMocTh (0a/J1bI BLIYUTAITCS U3 00L1el CyMMbI HAOPAHHBIX 62J1710B)
1. Tlocemenue IEKIUOHHBIX 0,75 8 0 -6
3aHATUN
2. TlocemeHne NpaKTHYCCKUX 1,25 8 0 -10
(ceMHHApPCKUX, Ta00PATOPHBIX
3aHATHIN)
HTOroBblii KOHTPOJIb
1. 3auer (nuddepeHpoOBaHHbIN 3a4eT) | 0 30

Bonpocsl k 3auery
1. Cucrema ympaBieHus: MPOSKTaMHU
2. OKpyXkeHHE MTPOEKTOB

3. Llenn, da3sl 1 CTPYKTypa MPOEKTOB

4. ITnanupoBaHue NOTPEOHOCTH U UCTIOJIb30BAHUE PECYPCOB
5. IIpoexTHbII aHamN3

6 MeTtoabl ¥ IprUeMBbl YIIPABICHUS TPOEKTaMH

7 OpranuzanroHHbIe (YOPMBI TPABICHUS

IPOEKTaMu

8 MHOTONPOEKTHOE yIIpaBJICHUE

9. IlpoekTHoe ynpaBieHue B Ou3Hece

10. KoHmemnus npoeKTHO-OpUEHTUPOBAHHON KOMITAHUH

11. OcHOBBI IPOEKTHOTO YIPABICHUS

12. KirroueBble 1MoKa3aTeiy IeaTeIbHOCTH B IPOSKTHO-OopueHTHpoBaHHOM Komimanuu (ITOK)
13. Crannapt ynpaBieHHs TPOEKTaMH MPEIIPUSTHS

14. OpranuzanuroHHas 3peyiocTb MPOEKTHOTO YIIPaBICHUS

15. buzHec-npolecchl MPOEKTHOTO YIPaBICHUS

16. O¢uc ynpaBneHus mpoeKTaMHu 1 KOPIOPATHBHASI CUCTEMA YIIPABJICHUS TPOSKTaMH
(KCVII).

17. YupaBieHre 4e0BEUeCKHUMH PECYPCAMH B IPOCKTHO-OPUEHTUPOBAHHOW KOMITAHUU
(TTOK)

18. ®unancuposanue [TOK

19. MapkeTHHT MPOEKTHOMN ACSITEILHOCTH MPEATPUITHS

20. TInanupoBaHue MPOEKTA M MPOCKTHON ACITETFHOCTH TIPEITPUITUS

21. Onenka 3 GeKTHBHOM MPOEKTHON JACATEIHHOCTH



22.
23.
24.

[lonsiTHE «IIPOEKT», €ro MPU3HAKU U CTPYKTYpA.
VYnpasieHnue B3auMOICHCTBUEM B IPOEKTHOM JESATEIBLHOCTH.
JKW3HEHHBIN UK MHHOBALMOHHOTO IPOEKTA, €ro CTPYKTypa U 3Ha4YCHUE I

YIIpaBJICHHUA HHHOBAIIHOHHBIM ITPOCKTOM.

25.

MCTOHBI " COACPKAaHUEC KOHTPOJIA 3a IMpoLecCaMi HHHOBAIITUOHHOT'O

IMPOCKTUPOBaHUA.

26.

27.
28.
29.
30.
37.
39.
40.
41.
42.
43.

44,
45.
46.
47.
48.

WHCTpYMEHTHI YIpaBiICHUS TPOSKTHHIMH PHUCKaMU U (POPMBI
Pa3Butne komanpl mpoekta. CTaguu pa3BUTHS KOMaH/bI.

OcobeHHoCcTH I/IHHOBaLII/Iﬁ Kak 00beKTa IIJIAHUPOBaHUA U YIIPaBJICHUAA.

Bunp! puckoB npu BeIpabOTKE IPOSKTHBIX PELICHUI TI0 HOBOBBEICHUIO.
[TpuHIMnIB! pa3paboTKU U METO/IbI YIIPaBJIEHUS OIO/DKETOM IIPOEKTA.

OneHkKy NoCIeACTBUM PUCKOB /JIs YIIPABJIEHUS IPOEKTAMH.

MeTonbl 1 UHCTPYMEHTBI HACHTU(UKALIUN PUCKOB.

OcHoBHBIE (ha3bl MPOSKTHOTO IIHKJIA U UX COJACPIKAHHE.

HNudopmannonHoe odecrieueHre MHHOBAIMOHHOTO IIPOEKTA.

Coneprxanue colManbHON OLEHKH HHHOBALMOHHOIO IIPOEKTA.

VY4eT npuopUTETOB B IPOSKTHOM (PMHAHCUPOBAHUHU (CXeMa IPOEKTHOIO
(uHAHCUPOBAHUS).

[TnaHupoBaHue KayecTBa B YIPABICHUU IPOECKTOM.

VYnpaBieHue UCIIOIHEHUEM IPOEKTa

OO0mBexTh! (0Tpaciy AeATENbHOCTH U 3a/1a4M) /171 YIPABJICHUs HHHOBAIL[MOHHBIM IIPOEKTOM.
WupopmaninoHHas cuctemMa yrnpaBjieHHUs HHHOBAIIMOHHBIM ITPOEKTOM.
Y4acTHUKY MHHOBAIlMOHHBIX IIPOEKTOB, UX UHTEPECHl U OTHOILICHHUS B IIPOLIECCE

YipaBJICHUS [TPOCKTAMU.

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

59.

BunoB prckoB 1o 3Tanam pa3paboTKH U pealn3aliii MPOeKTa.
Mertonbl popMupoBanus pacnucanus (rpaguka) mpoexTa.
Mopenb NpUHATHS PEeIIEHUI IPU YIIPABICHUN ITPOECKTOM.
CrpykTypa I1aHa yrnpaBieHHs IPOEKTOM.

MartpudHasi CTpyKTypa yIpaBJeHHsI HHHOBAIIMOHHBIM IIPOEKTOM.
YnpaBneHne CTOMMOCTbIO NPOEKTa.

DyHKIHMOHAIbHASA CTPYKTYpa YIPaBICHUs HHHOBAIIMOHHBIM IIPOEKTOM.
Mertoabl NIPUHATHS PELIEHUH B YIIPABICHUH ITPOEKTAMH.

IIpoekTHas CTPYKTypa yIpaBJICHUs] MHHOBAILMOHHBIM ITPOEKTOM.
JIOKyMEHTUPOBAHHUE PACIIPENCIICHNS POJIEH U OTBETCTBEHHOCTH YWICHOB KOMaH/Ibl
IIPOEKTA.

VYipasieHue coiepKaHueM HHHOBALIMOHHOI'O ITPOEKTa U €TI0 KOMITOHEHTHI.

3a4TeHo
- BBICTABJJIACTCA CTYJIGHTy, €CJIIN CTy,lIeHT aajx HOJ'IHBI@, pa3BepHny,1e OTBETHI Ha

BCC TCOPCTHYCCKUC BOIIPOCHI 6I/IJ'ICTa, MMPOACMOHCTPHUPOBAJI 3HAHUC (I)YHKI_[I/IOH&J'IBHBIX
BO3M0)KHOCT€I\/'I, TEPMHUHOJIOTUH, OCHOBHBIX 9JICMCHTOB, YMCHUE IMPHUMCHATH
TCOPCTUUCCKHUC 3HAHUA TIPU BBIIOJHCHHUU MPAKTUUCCKHUX 3aJIaHUil. CTYI[CHT oe3
SaTPYJIHeHI/Iﬁ OTBCTUJI Ha BCE€ MOOMNOJHUTCIBHBIC BOIIPOCHI. HpaKTI/I‘—IeCKaSI qacCThb
pa6OTI>I BBINOJIHEHA MOJIHOCTBIO 0€3 HETOUHOCTEH 1 OIJ.II/IGOK;

- BBICTaBJISIETCS CTY/AEHTY, €CIIM CTYAEHT PAacKpbLl B OCHOBHOM TEOPETHUYECKHE

BOIIPOCHI, OJJHAKO JOIYILICHbl HETOYHOCTH B ONPEIEICHUU OCHOBHBIX NOHATUH. [Ipn
OTBETE Ha JONOJHHUTEIbHBIE BONPOCHl JOMYIIEHbl HEOOIbIINE HETOYHOCTH. [lpu
BBITTOJIHEHUH MTPAKTUYECKON YacTH pabOThI JOIMYIICHBI HECYIIECTBEHHBIE OLTHOKH;

He 3auTeno

- A0INYIICHO HCCKOJIBKO CYIICCTBCHHBIX OIIMOOK B TOJIKOBAHHUU OCHOBHBIX IMOHSATHM. JIoruka u
IMOJIHOTA OTBETA CTpaJdarOT 3aMCTHBIMHU U3bsSIHAMMU. 3aMeTHEI HpO6CHBI B 3HAHHUH OCHOBHBIX
MCTOIO0B. TeopeTqu(:KHe BOITPOCHI B LCJIOM U3JIOKCHBI 1OCTATOYHO, HO C MPOIMMyCKaMU



NogkrwdPE

N

Marcpurajia. Nmerorcs MNPUHIOUIIAATIBHBIC OIIIMOKHU B JIOTHKE MOCTPOCHUS OTBCTA HA BOIIPOC.

CTyneHT He penui 3aa4y Wid Ipy pelieHnd JOMYIEeHbl IpyOble OIINOKY;

- BBICTaBIISIETCA CTYJEHTY, €CIM OTBET Ha TEOPETUYECKUE BOIPOCHI
CBUJIETEIILCTBYET O HETIOHMMAHUM M KpailHE HEMOJHOM 3HAaHUM OCHOBHBIX MOHSATUN U
MeTo/10B. OOHAPYKUBACTCSI OTCYTCTBUE HABBIKOB MIPUMEHEHUS TEOPETUYCCKUX 3HAHUI
IIPU BBINIOJIHEHUM MNPAKTUYECKUX 3aJaHui. CTyJEeHT HE€ CMOI OTBETUTh HU HAa OJUH
JIOTIOJTHUTEIBHBIN BOMPOC.

I11aHLI CEeMUHAPCKHUX 3aHATHH
Bonpocsi s KosuiokBuyma

Tema 1. OcHOBHBIE MOHATHS B 00J1aCTH YIIPABJIEHUS NPOEKTAMMU.
JlaTb pa3nu4HbIE ONpeieIeHHs] TIOHATHUS «IIPOCKT»
[lepeuncnuTh OCHOBHBIE XapaKTEPUCTUKU POEKTa

PaccMmoTpeTs pa3inuuHble KIacCU(PHUKAILMA TPOCKTOB

PaccmoTpeTs noHsTHSA NOPT(dETs NPOEKTOB, IPOrpaMMa IIPOEKTOB.
CyOBeKTbl IPOEKTHOTO YIPABJICHUS.

OOBEKTHI IPOEKTHOTO YIIPABJICHUS.

OcHOBHBIE YYaCTHMKH NPOEKTA U UX BIMSHUE Ha pPEAIU3ALUIO IIPOEKTA.

Tema 2. ’/Ku3HeHHbIN IIUKJI IPOEKTA.
Onpenenenne NOHIATHS «KU3HEHHBIN LUK IIPOEKTAY.
Paznuunble CTPYKTYphI )KU3HEHHOTO IIUKJIa
Ocob6ennoctu >xu3HeHHoro 1ukna UT-nmpoekTos.
VYcraB npoekra

OcHoBHBbIE pa3zensl YcTaBa IPOEKTa
Tema 3. KoncTpynpoBanue u aHAJHM3 CeTEBOro rpauka

Uro Takoe ceTeBoil rpaduk NMpoeKkTa, KaKOoBO ero HazHaueHue? OCHOBHbIE ITpaBHIIa
MIOCTPOEHMSI CETEBBIX I'Pa()MKOB, OCHOBHBIE TUIIBI CBS3EH MEXKAY ONEpALUSIMH.

[Tonsitue o meroxe kputuueckoro nytu (CPM). Pacuer kputuueckoro myTH.
IIpsimoit 1 oOpaTHBIN aHANM3 U OINpEeeIEHUE BPEMEHHU BBINOJIHEHHS MPOEKTa B LEJIOM U
pe3epBOB BPEMEHU omepauuid. 3HAYUMOCTh KPUTHUYECKOTO IIYTH M PE3€pBOB BpPEMEHHU
olepanuil 1y INIAHUPOBAHUSA U YIIPABIICHUS.

JlononHuTENbHBIE BO3MOXXHOCTH IIOCTPOEHHUS CETEBBIX TIpapuKoB (3aJepiKKu
BpPEMEHHU MEX/y onepanusMu (JIaru), TUIBI CBA3eH MEX/1y ONepalusiMH: OT KOHIIa K Hayaly
(¢puHMII-CTapT), OT HaYaNa K Ha4yany (CTapT-cTapT), OT KOHIA K KOHIY ((UHULI-DUHUII) OT
Hayvajia K KOHILy (cTapT- pUHHUIL)).

ITonsitne o merone PERT pacuera BepOosATHBIX 3HaUEHUI BPEMEHU BBIIIOJHEHHUS IPOEKTA.

KanennapHoe mianupoBaHue OOJKETa M PECYpPCOB NMPOEKTa C HCIOJIb30BaHUEM
CETEBBIX METO/IOB.

B gem cocrout ympaBieHue U peryaupoBaHue B (ha3ax peanus3aliy U 3aBepLICHUS
npoekta (ympaBleHME TpPeAMETHOW OO0JIaCThIO IPOEKTa, YIpaBlIEHHE BpEMEHEM
BBITIOJTHEHUST palboT. ympaBieHHEe OIOJKETOM M pecypcaMu TMPOEeKTa, YIpaBlieHUE
Ka4yecTBOM. YIpaBieHHE MH()OPMAIMOHHBIMU MOTOKAMU IMPOEKTa, YIpaBIeHUE KOMaHION
MIPOEKTAa, yIpaBJIeHUEe MOCTaBKaMH U KOHTPAKTaMH).

Tema 4. [InannpoBaHue pecypcos.

[TonsiTre 6a30BoOro MijaHa.

Crnioco6s1 BBOsIa (hakTHUECKON MH(GOPMAITUU TIPH OTCIIC)KUBAHUHN TTPOCKTA
Metox ocBoeHHOTO 00beMa. OCHOBHBIE MHAUKATOPBI OCBOCHHOTO 00beMa

4. [TporHo3upOBaHWE OKOHYATEILHOW CTOMMOCTH U CPOKOB 3aBEPILICHUS MMPOCKTA.
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Tema 5. IIpoueccbl MOHUTOPUHTA U KOHTPOJIA

Kakue Bpl 3Haere MeToJpl ONEpAaTUBHON OLEHKH (MOHUTOPHHIA) BPEMEHH M
CTOMMOCTHBIX ITOKa3aresneil paboT B mpolecce peann3aluu npoexra?

Kak onpexnensitoTcst 6a30Bble MOKa3aTeNId METOJa OCBOGHHOTO 00BbeMa: IJIaHOBBIN
ooweMm (PV, BCWS), dpaktuueckuii oovem (EV, BCWP), ocBoennsrit 00bem (AC, ACWP)?

Kak ocymiectBisercss aHalnu3 TEKYILIErO COCTOSHHS MPOEKTa METOJIOM OCBOEHHOIO
obvema? B yem cmbici mokazateneit "oTkiIoHeHue mo pacnucanuio” (SV), u "oTKIoHEeHUE
o 3arpatam” (CV).

Kak ocymecTBisiercs aHad3 TEKYIIETO COCTOSHUS MPOEKTa METOJO0M OCBOEHHOI'O
obbema? B deM cmbIch mokazareneil "wHAeKe BhimojgHeHUs pacrmcanus” (SPI) u "unaekc
BeImonHeHus Otomkera” (CPI)?

Kak ocymectBnsiercss nmporuo3 OroJKeTa MPOEKTa METOJOM OCBOCHHOro oObema?
Kak paccuurars nporaosnyiro croumoctb mnpoekra (EAC) u oTkiIOHEHHE OT OrOJKETHOU
CTOMMOCTH IpoekTa npu ero 3aBepuieHuu (VAC).

Aymut u 3aBepuieHue pabotsl Haja npoekToM. [Ipomecc 3akpeiTus npoekra. OneHka
YCIIEUTHOCTH BBHIMOMHEHHS mpoekTa. OueHka padoThl PYKOBOIUTENS MPOEKTa, OTICIbHBIX
YJICHOB KOMaH/Ibl U KOMaH/bl B IEJIOM.

Tema 6. YnpaBiieHue puckamu

[Tosicuute cymHocTh MeTo1a MonTe-Kapio (MeTos HMUTAalMOHHOTO
MOJIETTUPOBAHUS) M €T0 UCIOJIb30BAHUS IS aHAIHN3a MPOSKTHBIX PUCKOB.

Kak o1eHuTh pucKk MpoeKTa ¢ MOMOILBIO IOCTPOEHUS JIepeBa PELIEHUH TPOEKTa.

MeTo/p1 yueTa pucka, UCIIONB3YIONINE KOPPEKIUIO CTABKU AUCKOHTUPOBAHUS
(mobaBky

«TPEMUU 32 PUCK» K CTaBKE TUCKOHTHpOBaHUs ). Ha30BUTE OCHOBHBIE
(hakTOpBI, BIUSIONINE HA PUCK MPOEKTA U BEIIMUUHY «IIPEMUU 32 PUCKH.

B uyem cocrouT Meron OLEHKM KanuTainbHbIX akTuBOB (CAPM) m kak
UCIOJIb3YeTCSl 3TOT METOJ JUIsl OLIEHKM pucka MpoekTa. Kakoe COOTHOLIEHHE MEXIy
JOXOJHOCTBIO U PUCKOM MPOEKTA.

HazoBure ocHOBHBIC BHJBI WH(OISIMN W OCHOBHBIC MMapamMeTpbl WHQISAINH
(uHIekc 1eH u Temn UHOIAIMU, 0a3UCHBIN U LenHOM uHaeke 1eH) Kak Bauser undusanus
Ha TPOICHTHBIC CTABKU IO KpeAWTaM M jeno3utaMm, Kak ornpenensroTcs HOMUHAIbHAS U
pealibHas MPOLIEHTHBIE CTaBKHU.

Kaxue Brl 3HaeTe METOBI YueTa HHQIISAIIMN TIPH MPOSKTHPOBAHNH.

Tema 7. Ynpasienue pecypcamu
1. Ha3zoBuTe 0CHOBHBIE HCTOYHUKH (PUHAHCHPOBAHUS MPOEKTA.
OxapakTepu3yiiTe COOCTBEHHBIC BHEIIIHUE U MPUBJICYCHHBIC NCTOYHUKH
(buHAHCUPOBAHUSI.
2. [Tonsitue 0 JIN3UHTE KaK HCTOYHUKE

(buHAHCUPOBAHUSI.

3. [Tonsitue 0 BEHYYPHOM (DMHAHCHUPOBAHUU ITPOEKTOB.

4. bropkeTHoe (hMHAHCHPOBAaHUE MTPOEKTOB.

5. HazoBuTe OCHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIPaBICHUS
npoektamu. OpraHu3anus YOpaBJICHUs MPOCKTaMH B paMKaxX (PYHKIIHMOHATHHON
CTPYKTYpHI. JIOCTOMHCTBA U HEOCTATKU TakoW (hOpMBI YIIpaBIICHUS.

6. Opranuzanus ynpasiaeHUsl IPOEKTaMU 10 IPUHLUIY HE3aBUCUMBIX KOMaHI.
JIOCTOMHCTBA M HETOCTATKU TaKoW (POPMBI yIIpaBICHUS.

1. [Tonatue 06 opraHu3aluy MPOESKTHOTO THIIA.

8. MaTtpuuHble OpraHu3alMOHHbIE CTPYKTYPHI YIIpaBieHus rnpoekramu. Cralsble,

cOaaHCUpOBaHHbIC M CHJIbHBIE MAaTpPHUUYHBIC CTPYKTYpHl. JIOCTOMHCTBA M HEIOCTATKH



MAaTpPUYHBIX OPraHU3ALMOHHBIX CTPYKTYP IIPH YIIPABICHUU IIPOCKTAMHU.

9. KakoBbl OCHOBHBIE MNPUHIUNBI (POPMUPOBAHUS KOMaHIBI IPOEKTA,
MIPUMEPHBIA COCTaB KOMAH/IbI TPOEKTA, OCHOBHBIC TPEOOBAHUS K MEHEKEPY MPOCKTa

Kpurepuu onenku (B olleHKAX):

«OTAMYHO»- CTABUTCA IPHU MOJHBIX, UCUEPIBIBAIOIINX, apIyMEHTHPOBAHHBIX
otBetax. OTBET JOKEH OTJIMYATHLCS JIOTMYECKOM MOCIE0BAaTEIbHOCTRIO, YETKOCTRIO B
BBIPOKCHUHM MBICJIEH W OOOCHOBAHHOCTHIO BBIBOJIOB, JACMOHCTPUPYIOIIUX 3HAHHUE
HMCTOYHUKOB HOPMAaTHBHO-IIPABOBBIX AKTOB, JIMTEPATYPbI, NMOHATHIHOIO ammnapara u
YMEHUS UMHU T10JIb30BATHCS MPU BHICTYILUIEHUU.

«XOopo1Io» - CTaBUTCA MPHU TOJHBIX, HUCUEPIIBIBAIOLINX, apPTyMEHTHPOBAHHBIX
orBetax. CojepkaHue JAOHKHO OTIWYAThCS JIOTMYHOCTBIO, YETKOCTHbIO, 3HAHUEM
MOHATUIHOTO amnmnapara W JUTepaTypbl IO TEME BOMNpPOCA MPH HE3HAYMTEIbHBIX
VIIYIEHUAX IIPU BBICTYIUJIEHUU U B COJAEPIKAHUU OTBETA

«Y TOBIIETBOPUTEIHHO - CTaBUTCH npu HEMNOJIHOM " ci1abo
apryMEHTHPOBAHHOM PACKPBITUU TEMBbI, JEMOHCTPUPYIOIIMX OO0IIEe MPECTaBICHUE U
3JIEMEHTAapHOE TMOHMMAaHUE CYIIECTBAa IIOCTaBJICHHBIX BOMNPOCOB, IMOHATUHHOTO
amrapara.

KommnuiekT 3aianuii 1J11 KOHTPOJLHON padoThI

[To crpykType paboTa JOIKHA COCTOSTH MH3: BBEJIEHHS, OCHOBHOW YacTH
(TeopeTnyeckol M MPaKTUYECKOM yacTeil), 3aKI0YeHMs] U CIIMCKa HUCIOJIb3yeMoil B pabote
JaUTEepaTypel (HE MEHee CeMH - JeCSITH HCTOYHHMKOB), a TaKke MNpU HEeoOXOIUMOCTH
MIPUIIOKEHUN.

Bo «BBenenun» HeoOXoauMo 0OpaTUTh BHUMaHME: HA MPEACTaBIEHUE aKTyaIbHOCTH
TEeMBbI; (POPMYIHPOBKY OOBEKTa M IpeIMeTa HCCIelOoBaHus, Lenu U 3aaaud. Hawubonee
BaXHBIM KOMIIOHEHTOM «BBeneHus» sBisercs CTeneHb pa3padOTaHHOCTH TEMbl B
JaUTEparype.

OcHOBHas yacTh KOHTPOJIBHON pabOThl COCTOUT U3 JIBYX Pa3/ieloB.

Teopernueckuil paszen, Kak NMpaBuio, paszieiieH Ha naparpadsl. OH npeacTaBiseT
co0Ol TEopeTHYeCKHi aHalnu3 MpoOJIEMBl U COJIEPKUT 0030p CYIIECTBYIOIUX TEOpUi,
NPAaBOBBIX MyOJMKAalMM, aHaau3 JIUTEPaTypHbIX U  CTAaTUCTHYECKUX HCTOYHUKOB,
MOCBALIEHHBIX PACKPBITUIO BbIOpaHHOM TeMbl. [lo TeKCTy AOmycKaeTcs HMCIOJIb30BaHHE
tabnuu, rpaduxos, nuarpamm u T.1. Kaxaslii maparpag 3aBepuiaercs BbiBogamMu. O0beM
TeopeTrueckoro paszaena 15-20 crpanut.

[IpakTuyeckast 4acTh MpeANoyiaraeT caMOCTOATEIbHOE BBINIOJIHEHUE 3a1aHus. Llenbio

BBITIOJTHCHHUA IMPAKTUYCCKOI'0 3aJaHusd ABJIACTCA 3aKPCIIJICHUC 3HAHUM U Hapa60TI<a HaBBIKOB

0 MJIAHUPOBAHUIO IPOEKTa B BEIOPAaHHON MPUKIIATHONW 00IacTH.

B «3akntoueHun» CTyA€HT JOJIKEH MOJBECTU UTOTH, ClIeJaTh IPAMOTHBIE BBIBOJBI 110
paccMaTpuBaeMoOil TeMaTWKe, MO HEOOXOJWMOCTH MOJATBEP)K/IEHHBIE CTAaTUCTUYECKHUMHU
JAHHBIMU 32 MTOCIEAHUN IEPUOJ] BPEMEHHU.

Cnucok HCToJIb3yEMOU JIUTEPATyphl JOJKEH BKIOYATh HE MeHee 7 - 10 MCTOYHUKOB
Ooubnmorpadguueckux OMMUCAHUHN 3aKOHONATENBHBIX U HOPMAaTHBHBIX MAaTEPUAIOB, YUeOHUKOB
U mocoOui, MoHorpadui, cTaTel W3 JKypHAJIOB M WHBIX NEPUOIWYECKUX H3JIaHUA U
WH(OPMAIIMOHHBIX MAaTEPUAIOB, HCIIONIB3yeMbIX CTYIACHTOM IPH HAMMCAHUU KOHTPOIBHOMN
paboThl. Ha Bce MCTOUYHUKY 00./12#CHbI ObIMb CCHUIKU B TEKCTE PAOOTHI.



Teopernueckuii Bopoc.
Howmep BapuanTa onpeaensercs mo mocienaei nudpe 3a4eTHON KHIKKH.
Bapuanm 1. Konyenyus ynpasienus npoekmamu.

IIpoekt u ero omnpenenenue. llpusHaku, Xxapakrepusywolmue MnpoekT. Orinuue
pPOeKTa OT MPOM3BOACTBEHHON cucTteMbl. OrpaHuueHus npoekrta. OCHOBHBIE AJIEMEHTHI
IIPOEKTA.

CymHOCTb yrpaBieHus npoekTaMu. bazoBbie BapHaHThI CXeM YIPaBIEHUS TPOEKTaMU
(«OcHoBHas» cxema, CUCTEMA «pPaCIIMPEHHOI'O YIPABJICHUS», CHUCTEMA <«II0J KIIOU»).
CpaBHeHue (QyHKIHMI TpaaAWLMOHHOIO U MPOEKTHOro MeHemkMenTa.llpennocbuiku
NPUMEHEHHUS YOPABJICHUS NPOEKTaMU M OrPAHUYEHUS] CYHIECTBEHHO CJIEPKUBAOIINE
pacnpocTpaHeHHe JTaHHOW METOI0JIOTHH.

B3aumMocBs3b ynpaBiieHus IpOEKTaMH U YIIpaBJICHUSI MHBECTUIIUSIMHU.

[lepcrieKTUBBI Pa3BUTHUS YIIPABICHUS TPOCKTAMHU.

Bapuanm 2. Pazpabomka Konyenyuu npoekma u Ha4aavHaa gpaza npoexkma.

@dopMHpoBaHHE WHBECTHIMOHHOTO 3aMmbicia (uaeu) mnpoekTa. OCHOBHbIE TPHUYMHBI IOSBICHUS
MpoeKkToB. [IpHUnHBI OTKIIOHEHUS UAEH TTPOEKTA.

IIpopaboTka neneit u 3aga4d npoekta. OCHOBHBIE XapaKTEPUCTHKH ITPOEKTA.

[IpenuuBecTUIIMOHHBIE HCCaea0BaHus. M3yueHnue nporuo3oB. Pa3paboTka 000CHOBAaHMI HMHBECTHUITHUM.
IIpoextHpii ananu3. lLlenp mnpoexkTtHoro anamm3a. CTpyKTypa MIPOEKTHOrO aHaju3a (TeXHUYECKUH,
KOMMEPUYECKHUH, SKOJIOTHYECKU, OpTraHU3aIIMOHHBIN, COIIMATBHBIN).

OrneHKa JKM3HECTTOCOOHOCTH M (PMHAHCOBOW pPean3yeMOCTH MPOEKTa. JTambl padOTHl MO OIEHKE
KU3HECTTOCOOHOCTH MPOEKTA.

TexHUKO-3KOHOMHUYECKOEe 000CHOBaHME TpoekTa. [lopsnok pa3zpaboTku, cornacoBanus U yTBepxaeaus 120
uHBecTUIIMHA. OCHOBHBIE TEXHHKO-3KOHOMHYECKHME M (UHAHCOBBIC IIOKA3aTeNHd, BKIIOYaCMble B
pacropsAuTeNsHBIN JOKYMEHT 00 yTBepxkaeHnu TIO0.

Busnec-mian. CocraB Ou3Hec-TIaHa U ero Jetanu3anus. McxomaHas wHpoOpMaIus A1sl COCTaBICHHUS
OousHec-m1aHa. Pa3pabotunku 6usHec-mnana. Coaepkanue OM3HecC-TIaHa.

Bapuanm 3. Opzanuzayua npoekmnozo punancuposanus.

Hcrounukn puHancupoBauus. Opranusanrornbie GopMbl GUHAHCHPOBaHM. MUPOBast MPaKTHKa
opranuzaruy GUHAHCUPOBAHHS WHBECTUIIHH.

Tpu ocHOBHBIE POPMBI TPOEKTHOTO (PMHAHCUPOBAHUS: (UHAHCHPOBAHHE C ITOJIHBIM PETPECCOM Ha
3aeMIliKa, pruHaHCUpOBaHKE Oe3 IpaBa perpecca Ha 3aeMIlyKa, (UHAHCUpOBaHKUE O0e3 IpaBa perpecca Ha
3aeMIIMKA.

OCOOEHHOCTH CUCTEMBI TIPOSKTHOTO (PHHAHCHPOBAHUSI B PA3BUTHIX CTpaHaX. MICTOYHUKH, CPEICTBA,
METO/IBI ¥ YYACTHHKH MTPOEKTHOTO (hrHaHCHpOBaHUA. CXeMBI MPOEKTHOTO (PMHAHCHPOBAHMS, IIPHHSATHIE B
pa3BUTHIX cTpaHax. [IpOEKTHBIN LUK C TOUKH 3peHus OaHka. KOHTpoJIb 3a pean3alnyeii mpoeKTa U CHIDKEHUE
MPOCKTHBIX PUCKOB.

IpeumyriecTBa ¥ HEOCTATKH MPOEKTHOTO (PHHAHCHPOBAHUS. [IepCIIEKTHBbI HCTIONIBb30BAHMS
MIPOEKTHOTO (hrHaHCHUpPOBaHus B Poccun.

Bapuanm 4. Ouenka r¢pgpexmusnocmu uneecmuyuonHnvIxX nPoOEKmMos.

O} PeKTUBHOCTh HHBECTUIIMOHHOTO TMpoeKTa. DPGPEeKTUBHOCTh IMPOEKTa B
nenoM.  DQPQPEeKTUBHOCTh ydacTHst B mpoekTe. (OCHOBHbIE TNPUHLMIIBI OIEHKH
a¢dexTrBHOCTH IpoekToB. O6mIas cxema oleHKH 3 (HEKTUBHOCTH MPOEKTOB.

Hcxonuble manHble U1 pacdera 3(pPeKTUBHOCTH MPOEKTa. J[eHEeKHBIH MOTOK
npoekta. J[eHexKHbI MOTOK MpoekTa. HakomieHHbI NeHEeXHBIM MOTOK. JleHexKHbIN
IIOTOK OT HWHBECTULHOHHOW JEATEIBHOCTH. JIEHEXKHBIM NOTOK OT OINEPALMOHHOMN
NeATeTLHOCTH. JIeHEeKHBIN MOTOK OT (PMHAHCOBOM ESITEIHHOCTH.

OcHoBHBIE TOKa3aTenu 3(QexTuBHOCTH TMpoekta. Ywucreni poxon (Y/).
Yucteiii nuckorTHpoBanHbid noxon (Y/1/1). Bayrpennss nHopma moxomunoctu (BH/).
[TorpebHOCT, B pmomonHuTenbHoM — (punancupoBanuu  (I1P). IlorpeGHOCTH B
JOTIOTHUTEILHOM  (puHaHCcUpoBaHuM ¢ ydetom guckoHta (IIDJ]). Wuumexcs



JOXOMHOCTH 3aTpaT M WHBECTHUIMH, CpPOK OKymaemMocTdu mpoekTa. llokazarenu
(MHAHCOBOT'O COCTOSTHUSI.

Onenka 3¢G(}HEeKTUBHOCTH WHBECTHIIMOHHOTO TMpoekTa. OIleHKa COIHabHO-
SKOHOMMYECKON 3(dekTuBHOCTH mpoekTa. OueHka kommepueckoi 3(hdekTuBHOCTH
npoekta. OneHka >(QQEKTUBHOCTH ydacTwsi Opeanpusitus B mpoekre. OreHka
3¢ (pekTUBHOCTH TMpOeKTa CTPYKTypamMu Oojiee BBICOKOIO YpoBHA. bromxerHas
3¢ (HEeKTUBHOCTD.

BnusiHue pucka ¥ HEONpEeIeNIEHHOCTH NMPH OlLeHKe 3()PEeKTUBHOCTH MPOEKTA.
[lonaTne pucka W HEONPEAEIEHHOCTU. MeToAbl OUEHKUM YCTOWYHMBOCTH U
3G (HEeKTUBHOCTH TPOCKTa B YCIOBHSIX HEONPEICIIEHHOCTH W PHCKA: YKPYITHCHHAS
OILICHKa YCTOWYHMBOCTU MPOEKTa, pacueT YpOBHEW 0e3yObITOYHOCTH, METOJl BapHalluu
apaMeTpoB, OIEHKAa OXHAaeMoro 3¢¢eKkra MpoeKTa C YYEeTOM KOJIMYECTBEHHBIX
XapaKTePUCTUK HEOIPEAETICHHOCTH.

Bapuanm 5. Ynpaenenue cmoumocmoio npoexkma.

OcHOBHbBIE IPUHIIMIIBI YIIPABIEHUSI CTOUMOCTBIO NMpoekTa. CTOMMOCTb IIPOEKTA.
[Tponecchl cucTeMbl yrpaBlIeHUs] CTOUMOCTBIO IPOEKTA: OLEHKA CTOMMOCTH INPOEKTa,
Or0)KETUPOBAHKE IPOEKTA, KOHTPOJIb CTOUMOCTH ITPOEKTA.

OrneHka CTOMMOCTH MPOeKTa. Bubl 0lleHOK CTOMMOCTH M UX 1enu.. CTpyKTypa
CTOMMOCTH IpoekTa. TexHuka oueHku 3aTpaT. Bunapl 3artpar: o00s3aTenbCTBa,
Oro/IKETHBIE 3aTpaThl, (PaKTUUECKUE 3aTPaThl.

BromkerupoBanue mpoekta. MeToAuKH (OpPMHPOBAaHUS OIOJKETOB TPOEKTA:
OIO/KETUPOBAHUE CBEpPXy BHHU3, OIO/UKETUPOBAHME CHMU3Y BBEpPX, KOMOMHAIMS
METOAMKH CHU3Y BBEpX H cBepxy BHHU3. ComocraBieHne OLEHOK OroJpKeTa,
MOJYYEHHBIX C IPUMEHEHUEM METOAUK (POPMHUPOBAHUS OIO/IKETa CHU3Y BBEpPX, CBEPXY
BHU3 U UX KOMOMHAIIUH.

dopma npeacTaBiaeHust 010 KeToB. Buibl 610/1KETOB B 3aBUCUMOCTH OT CTaJUH
JKU3HEHHOTO0 IUKJIAa IMpOeKTa: OIJKETHBIE O0KHMJAHUS, IMPEIBAPUTENBbHBIN OIOIKET,
YTOYHEHHBIN OIO/IKET, OKOHYATEIbHBIN OI0/IKET, (PaKTUUECKHUM OI0KET.

MeToapl KOHTPOJISI CTOMMOCTH IPOEKTa. ba3oBble IOKa3aTeiau KOHTPOJIS
CTOMMOCTH IpoekTa: Heobxoaumo it 3aseprienust (HJI3), pacduernas ctoumocTtb
(PC). TpaguuuoHHBIM METOJ KOHTPOJS CTOMMOCTH IPOEKTa U METOJ OCBOEHHOIO
o0BeMa.

OtueTHOCTB 110 3aTparaM. [Iporiecc IBMKEHUS OTYETHOW HHPOPMALIUU B OpraHU3aLUH.

Bapuanm 6. Konmpons u pezynruposanue npoexkma.

[lenu u coaepkaHue KOHTpoJds mpoekra. CucreMa KOHTPOJS MPOEKTa.
TpeboBaHust K cucteMe KOHTPOJsS. YcCiOBUS 3(P(PEKTUBHOW CHUCTEMBI KOHTPOJISA
npoekta. [lpuHnunel noctpoeHuss 3¢G(EKTUBHONM CHCTEMBl KOHTPOJIS MPOEKTA.
[Tporeccel KOHTPOJIS (OCHOBHBIE M BCIIOMOT'aTEJIbHBIC)

MonuTopuHr paboT MO MNpPOeKTy. MeToapl KOHTPOJSA: METOJA MPOCTOTO
KOHTPOJIS,, METOJ IETAJIbHOTO KOHTpoJisi, MeTo1 50/50, meTox o Bexam. Kpurtepuu ams
KOHTpOJISI U TpeOyeMble TaHHBIE.

N3mepenue mporpecca M aHainu3 pe3yiabTaToB. lllkanel, ncrosb3yemsle Ui
U3MEpEHUs MPorpecca, B 3aBUCUMOCTH OT CIIEUU(DPUKHU BBITOJIHAEMOM pabOTHI.

IIpunsarue pemieHuii. Bo3MoXHbBIE BapUaHThI ACUCTBUN B ClIy4ac OTKIOHEHMS
IIPOEKTa OT IUIaHA: TIOMCK aJIbTEPHATHUBHOIO PEIICHHS, IHMEPECMOTP CTOMMOCTH,
NEPECMOTP CPOKOB, EPECMOTP COJIEpKaHHs padoT, MpEeKpaleHHe IPOEKTa.

Vnpasnenue n3MeHeHussMu. OOMUH KOHTPOJIb U3MEHEHUN. BXomHbIE NaHHbBIE
obmiero KOHTpods wu3MeHeHWil. [Ipomenypel 00mero KOHTpPONsS HM3MEHEHUH.
PesynbraThl 00mero KOHTposs u3MeHeHn. DyHKIMK 001ero KOHTPOJIST N3MEHEHHM.
I{yKy1 KOHTPOJISI U3MEHEHUH.



Bapuanum 7. 3aeepuienue npoexma.

[TyckonanamouHbie paboOTHI.

[Ipuemka B  OKCIUTyaTalMi0  3aKOHYEHHBIX  CTPOUTEIBHBIX  OOBEKTOB.
HeoOxonumass noxymentauus. CTpyKTypa pacrpeesieHuss OTBETCTBEHHOCTH MEXIY
y4aCTHUKaMU WHBECTUIIMOHHOTO TpoIiecca.

3aKkpbITHE KOHTpAKTa. JTambl 3aKpbITUs KOHTpakta. [IpoBepka (unancoBoii
orueTHocTd.  [lacmoprusanmsi.  BpIsSBIeHHE  HEBBINIOJHEHHBIX  00S3aTENBCTB.
3aBeplIeHHE HEBBINOJHEHHBIX 00s3arenbcTB.  ['apanTHiiHOoe 0OCHyXKUBaHUE H
OKOHYATEJIbHBIE PACUCTHI.

Breixog u3 mpoekra. Kpurtepuit s OpUHATHS — peHIEHUsT 1O BBIXOAY

IPOEKTA.

DddexkTuBHbIE GOPMBI BBIXOJIa U3 ITPOCKTA.

Bapuanm 8. Ynpaenenue pecypcamu npoexma.

[Ipoueccol ynpaienus pecypcamu npoekta. Pecypcel npoekra. OCHOBHBIE
3a/layyl yIpaBlIeHUs pecypcaMu npoekta. OCHOBHBIE MPOLIECCHI YIIPABICHUS
pecypcamu NpoeKTa.
OCHOBHbIE IPUHIUIIBI [JITAHUPOBAHUS PECYPCOB MpOeKTa. MeTobl JIaHUPOBaHUS
PECypCOB MPOEKTA: PECYPCHOE TUIAHUPOBAHKE MPU OTPAHUYEHUU BPEMEHU U
IUTAHUPOBAHKE MTPH OTPAaHUYECHHBIX PeCypcax.

VYnpaBieHue 3aKynkamMd pecypcoB TnpoekTa. OCHOBHBIE 3aJadMl  3aKyMOK
pecypcoB mpoekTa. [IpaBoBoe peryimMpoBaHHME 3aKyIIOK pPECypCOB  IPOEKTA.
OpranuzanuoHHble GOpMbI 3aKYMOK pecypcoB mpoekTa. OcHOBHblE TpeOOBaHUS K
yIpaBiieHUIO 3aKynkamMu. CucremMa MaTepuaibHO- TEXHHYECKOTO 00ECTICUCHHSI.

VYnpaBieHne TIOCTaBKaMH pecypcoB TpoekTa. JloroBopa Ha MOCTaBKY
MaTepHalbHO- TEXHUYECKHX pecypcoB. [TnanupoBanue nocraBok pecypcos. IlocTaBku
MaTepHaIbHO-TEXHHUECKUX PECYPCOB MPOCKTA.

VYnpasieHnue 3anacamu npoekTta. Busbl 3amacos. 3aTpaTsl Ha GOPMHPOBAHUE U
XpaHEeHHe 3amacoB MpoekTa. ONTUMHU3aIKs pa3Mepa 3a1acoB MPOEKTa.

u3

Hosrlie MCTOABI YIIpaBJICHUA MaTCepruaJIbHO-TCXHUYCCKUM obOecricueHUEM

IIPOEKTA.
KoHuenius JTOruCTUKY B YIIPABICHUH TPOSKTaMH.

Bapuanm 9. Ynpaenenue komanooii npoexkma.

@opmupoBaHUE M pa3BUTHE KOMaHAbl NpoekTa. OCHOBHBIE XapaKTEPUCTHUKH
KoMaH/Abl npoekTa. [IpuHuunsr GopmupoBanus KoMaHbl. JHPEKTUBHOCTH KOMaH/IbI
npoekTa. MeToasl popMUpOBaHUS KOMaH/bI TpoeKkTa. [IpumMepHbIii cocTaB KOMaHAbI U
TpeOOBaHMS K MEHEDKEPAM MPOEKTA.

Opranmzanus  >QQPEKTUBHONM  AEATENBHOCTH  KoMaHAbl.  OpraHusaius
COBMECTHOM JAEATEIBHOCTH KOMaHbl IpoeKTa. OpraHu3alMOHHAas KyJbTypa KOMaH/bl
npoekra. [Ipunsatue pemenui.

VrnpasneHne mnepcoHaoM KOMaHIbl. OCHOBHBIE TPHUHIMIBI  YIPABICHUS
nepcoHanioM. MeHemkep Mo HepcoHany B KoMmaHzae npoekrta. Crnennduka KoOMaHJIbI
IIPOEKTa Kak yejoBeuyeckoro pecypca. Crpareruss GopMupoBaHHs KOMaHJbl IPOEKTA.
KagpoBoe mnnanupoBanue komanzpl. [IpuBieduenue, oTOOp M OIEHKAa NepcoHaNa
npoekta. OOydeHue M pa3BUTHE TNepcoHana mpoekTa. [lcuxomormueckue acmeKTh
yhnpaBiaeHUs: nepcoHanoM. OCHOBHBIE IICHXOJOTMYECKHE XAPAKTEPUCTUKH KOMAaHJbI
npoekTa. MoTuBaius u cTuMyarpoBaHue nepcorana. KoHpaukTs

Bapuanm 10. Ynpagnenue puckamu npoekma.
CraHOBIIEHHE TEOPUH PUCKA.
HeomnpeneneHHOCTh U pUCK. B3auMOCBS3b KaTeropuii HEOIPEAEIEHHOCTh — PUCK —



HOTEpHU.
N3mepeHne pruckoB. DKOHOMUYECKHUE pe3yJIbTaThl pUCKOB. CYIIHOCTh YIPaBJICHUS PUCKAMHU.

AHanu3 NpoeKTHbIX pUCKOB. CYyIIHOCTh aHaIW3a PUCKOB MPOEKTA. AJITOPUTM
aHayM3a pUCKOB. KOJIMYECTBEHHBIN U KaUE€CTBEHHBIN aHAJIN3 IPOCKTHBIX PUCKOB.

Mertonp! cHnxeHus puckoB. JluBepcudukanus puckoB. PesepBupoBaHHE CPEICTB.
CrpaxoBanue puckoB. I(H(PEeKTUBHOCTb METOI0B CHUKEHUS PUCKOB.

Opranuzanus padoT 10 yIpaBICHUIO PUCKaMU. YTIPaBI€HUE PUCKOM B TEUCHHE
KU3HEHHOI0 LHMKJIA MpoekTa. Mojenb oOpraHuszauuud pabdoT 10  YIPaBJIECHUIO
PUCKOBBIMHU ITpOoeKTaMu. KoHIeNus MpUeMIIEMOro pUCKa.

Ilpakmuueckoe 3a0anue «Ilnanupoeanue npoexmay
Lesib: 0TpabOTaTh HABBIKK CAMOCTOSATEIBHOTO IJIAHUPOBAHUS POEKTOB

3agaun:
1. CaMocToATeIbHO MPUAYMaTh U OMKCATh KAKOW-THMOO0 MPOEKT
2. CoctaBuTh crienudUKaIMo MpoeKTa, KoTopas OyJeT cojepxarh B cede:

= Ilenu u 3agaun MpoeKTa, OKUAAEMble PE3YIbTAThI

. [lepeuens aeiictBuii (o1 12 g0 25)

=  CpoOKH BBIIOJIHEHUS

= KosunyecTBO OTBETCTBEHHBIX JIMI] U UCIIOJHUTENEH (HE MEHee 2 YEIOBEK)
=  TpebGyemsle pecypcsl (MaTepuanbHble, GUHAHCOBBIE, TPYAOBBIE U IPOYHE)

. OC}’HIGCTBI/ITB CCTCBOC INIAHUPOBAHUC ITPOCKTA U C €TI0
IIOMOIIIBIO OLICHUTH PCAJIbHYIO JIIMTCIIBHOCTD ITPOCKTA, BKIIFOYAA
CJICAYIOIIHNC JCUCTBUS: CocraBlieHHE CETEBOTO rpaq)a

=  Onpenenenre NpOAOHKUTEILHOCTH BBIMOJIHEHUS JEHCTBUM (KaK BapUaHT, MOXKHO
yKa3aTh MUHUMAJIbHYIO, MAKCUMAJIbHYIO U HanboJiee BEPOATHYIO POAOIKUTEILHOCTh
JIEHUCTBHUS)

=  Onpenenenre paHHUX U MO3JHUX CPOKOB BHITIOJHEHUS COOBITUI

. Omnpenenenue pe3epBOB BPEMEHH MO KaXKIAOMY COOBITHIO

3. CocTaBuTh KaleHapHbIi maH-Tpaduk npoekra (rpaguk ['anrra),
yKa3aB Ha HEM KpPUTUYECKUH MyTh, @ TAKXKE YKa3aTh PAJIOM C KaXK/bIM JIeHCTBHEM
OTBETCTBEHHBIX JIMI U UCTIOTHUTENEH

4. Onucath ¥ MpOaHaIU3UPOBAThH BCE CIIOCOOBI U BOBMOXHOCTHU
COKpAILEHUS BPEMEHH BBITNIOJIHEHMS IIPOEKTA 3a CUET:

=  l3MeHeHus UCHOIb3yEMbIX UM MPUBJICUYEHHUS JOMOJIHUTEIbHBIX
pecypcoB (paboumx, TEXHUKH, JACHET U IIp.)

=  l3MeHeHus nepeyHs U MociieJ0BaTeIbHOCTU BHIMOIHIEMBIX
JecTBUI BCIIEACTBUE U3MEHEHUS CIIOCO0a MIIM TEXHOJIOTHH BBITOJTHEHUS
poeKTa

Kpurepumn oueHku (B OlleHKAX):
«OTIMYHOY» - MOIYYaIOT T€ PabOThl, B KOTOPHIX OTMEUYEHO BBICOKOE KayeCTBO
[0 YKA3aHHBIM BBIIIE KPUTEPHUSM, COJEPKATCS DIIEMEHTHl TBOPYECTBA, JAENIAIOTCS
IrpaMOTHbBIE CaMOCTOSTEIIbHbIE BBIBOJIbI u 000011eHus, IIPUBOAUTCS
apryMEHTHPOBAHHBIN KPUTHYECKHM aHAJIN3 TEOPETUYECKOM JUTEPATyphl HA OCHOBE
rI1yOOKMX 3HAHHUM B 00JIaCTH U3Y4YEHUS 3aKOHOMEPHOCTEH SBICHHI U MPOLIECCOB.
«Xopomo» - Korja B paboTe MOJHO U BCECTOPOHHE OCBEIIAIOTCS BOIPOCHI
TEMBI, HO HET JOJDKHOM CTEIIEHU TBOPYECTBA, €CThb HE3HAYUTEIIbHBIC YIIYLICHUS B
CoJIepKaHuU U 110 0(hOPMIICHHIO PAOOTHI.
«YIOBIETBOPUTENBHO» -  CTAaBUTCS TpU  HEMOJHOM U ciabo
apryMEHTHPOBAHHOM PAaCKpPbITUU TE€MBI, AEMOHCTPUPYIOLINX OOLIee MPeICTaBICHUE U
JJIEMEHTAapHOE IIOHMMAaHWE CYIIECTBA IIOCTABJIECHHBIX BOIPOCOB, IOHATUHHOIO



anmapara. CTyJeHT IoylyyaeT B ciyd4ae, Korja paboTa MOJHOCTBbIO M YacCTUYHO HE
OTBEYAET TPEOOBAHUAM €€ BBIIIOJIHEHHUS, a CTYIEHT HE MOXKET OTBETUTh Ha 3aMEUaHUs
U BOTPOCHI IpenojaBareis, He BIAJCEeT MaTepHaloM paboThl, HE B COCTOSIHHM JIaTh
0OBSICHEHUS BBIBOJIaM M TEOPETUYECKUM I0JIOKEHHUSM JaHHOM MpOoOIeMBl.
«HeynoBneTBOpUTEIHHO» - CTYIEHT HE BIIAJICET MaTepHajIoM BOOOIIE.

KoMiuiekT pa3HoypoBHEBBIX 32/1a4 (3a1aHMI)
Ne 1
Pa3zpaboTraHbl Tpu BapraHTa TEXHOJOTHUH MPOU3BOACTBA U3neus. [1o JaHHBIM TaOIHIIBI
3.1 onpenenuTs:
- YAEJIbHbIC IPUBEICHHBIE 3aTPaThl HA €AUHULY IPOIYKIUH;
- IPOCTOM CPOK OKYNAEMOCTH MHBECTHIIMOHHBIX 3aTpaT;
- IPOCTYIO HOPMY MTPUOBLIH.

Taomuua 3.1 — Ucxonnble JaHHbIE

TokasaTeis Bap:IEIH Bapuant 2 | Bapuanr 3
WuBecTuimonHele 3aTpaThl, MIp. pyo. 34 000 35000 31 000
[TpupocT cebecTONMOCTH 3a CUET peali3aliu 0,24 0,26 0,22
WHBECTUIIMOHHOTO MPOEKTA HA CIIUHUILY U3JICITHS,

MJIH. pYO.

[TpupocT o6beMa MPOU3BOJICTBA 32 CUET 1100 1000 900

pealn3anuy MHBECTUIMOHHOTO TIPOEKTA, IIT.

CpemHero10BOM YUCTHIN TOXO, MIIPII. pyoO. 12 000 11 000 8 000
Koaddunment npuBeneHns KamuTaloBIOKEHUS 0,15 0,15 0,15

BriOpate Hanbomnee 3¢ exkTuBHbINA BapuaHT. OLEHUTh TO10BOH HIKOHOMHYECKHH 3 (DeKT.
MNe 2

Ha ocHoBe maHHBIX TaOnuIel 3.2 ONMpenenuTh, KaKOW OpTraHU3alluu CIeAyeT
OTIaTh  MPEANOYTeHHe JJIs  3aBEpIICHUs  TIpoeKkTa  pa3padOTKU  HOBOTO
(dhapmareBTUUECKOro npernapara.

Tab6muna 3.2 - UcxoaHble JaHHBIE

[Tokas Oprassan Opranuzanus
us A

aresb b
JlonomHUTENbHBI 00BEM PUCKOB WHBECTHIIHIH, 67 000 60 500
MIIpI. PYO.
He3aBepiiennsie paboThI Ha HAYaJI0 MIEPUOAA, MIIPI. 20 300 16 700
pyo.
He3zaBepiieHHbIe paOOTHI Ha KOHEI] IIEPHOJ1a, MIIP/. 18 900 12 400
pyo.
OO0mbem 3aTpar 1o 3aBeplIeHHBIM paboTaM, MIIPI. 37 200 39400
pyo.

OueHuTh BEPOATHOCTHh JOCTHIKEHMS TOJIOKUTENIBHBIX PE3YyNbTaToOB, B cllyyae
3aBepIleHUs pa3padOTKU Ha KOHKYPCHBIX HaJajax.

Ne 4

Haiitu  Touky  0e3yObITOYHOCTH  JUIi ~ WHHOBAaIlMOHHOTO  IPOEKTA,
NpPEIyCMaTPUBAIOIIErO BBEJCHHE B OSKCIUTyaTallMI0 BETPSHOW 3JIEKTPOCTAHLUU C
MecsIYHOU BbIpaboTKOM 3mekTposHeprun — 25 000 Kr. CTOMMOCTH TEKyIIEro peMOHTa



BETPOCTAHIMM 3aIulaHMpoBaHa B oObeMe 1,3 MiH. py0. B MecsI, aMOpTH3AIHs
cocTtaBisieT 5,8 MuH. py0. B MecsI, 3apaboTHas TuiaTa TEXHUYECKOTO PAaOOTHHKA C
OTYHCICHUAMUA — 3,5 MiH. py0. B Mecaun. Tapud 3a moap30BaHME BETPSHOMN
3JICKTPOCTAHIIMEH ycTaHoBJeH B pa3mepe 750 py0. 3a 1 Ket. Hopma pentabensHOCTH
yciyru coctasisier 10%.

O1neHuTh, KaKk U3MEHHUTCS TOUKa 0€3yOBITOYHOCTH MPHU MPOYUX PABHBIX YCIOBHAX
B CJIydae yCTAHOBKH 2-X Pa3JIMYHBIX BETPORJIEKTPOCTAHIIUI C MECSYHOH BBIPAOOTKOM
12 000 KBT. 1 5 000 KBT. cooTrBeTcTBeHHO. Tapud 3a monwszoBanue neppoii — 780 pyo.
3a 1 KBT., nepeMeHHbIE 3aTpaThI
— 19,9 py6./KBT.; BTOpOii — 690 py6. 3a 1 KBT., nepemennsie 3atpatsl — 17,9 py6./KBT.

Ne 5
Onpedenums 0xcudaemulii YUCMblil OUCKOHMUPOBGAHHBLI 00X00, UHOEKC 00X00HOCMU U
CPeOHez0008Y10 PEHMADEbHOCMb UHHOBAYUOHHO20 NPOEKMA HA OCHOBAHUU OAHHBIX
mabauywt 3.4:

Taomnuua 3.4 — cxonnble JaHHbIE

Kgapran 1 2 3 4 5 6

Yucras npuObLIb, MIIH. PyO. 0 0 30 180 270 300

Cpok peanuzanuu npoekra — 18 mecsieB. CtouMocTts 060pynoBanus — 125 mutH.
py0. (obopynoBaHHe MPHOOPETAaETCS B KPEIUT C IOTANICHHEM OCHOBHOTO J0Jra B
TeyeHue 9 Mmecsues, kpenuTHas ctaBka — 20% ronossix). Hopma amoptuzanuu — 10%,
crnocod HauucieHuss — JuHedHbIM. CraBka pepuHaHcupoBanus — 20%. Ilpoune
WHBECTUIIMOHHBIE 3aTpaThl — 30 MITH. py0. B MecsII.

Ne 6

Ouenuth 3PPEKTUBHOCTh U 11€1€CO00Pa3HOCTh pealnu3alliil WHHOBAIIMOHHOTO
npoekTa 0e3 ydera akTopa BpEMEHH, €CJIM €r0 pean3allys CBS3aHa CO CICAYIOIUMU
3arpatamu: 0 mepuon — mapkeruHrosoe ucciaenosanue — 800 momn. CIIA; 1 rox —
3atparel Ha HUP — 12 000 momn. CIIA; 2 rox — 3arparel Ha OKP — 16 000 mos.
CIIIA.

YucTelil 10X01 OT peanu3aiuu npoekra coctaBut: 2 roa — 4 000 gomn. CILIA; 3 rox — 7

000
nomn. CIA; 4 rox — 12 000 nonn. CIHIA; 5 rox — 16 000 gonn. CIIIA.

Koadduiment pucka CHIKEHHS YHUCTOTO JI0XOJa MO MPHUYMHE HETATUBHOTO
BIUSTHUS TOJUTHYECKUX (akTopor — 0,8.

Ne 7
OHpeJIeJ'II/ITI) a0CoII0THOE n OTHOCHUTCIBHOC U3MCHCHHUEC IIOKa3aTeida
pCHTa6CJ'ILHOCTI/I HWHBCCTHPOBAHHOI'O KallhuTallda, BbI3BAHHOC OTKA30M OT IPOU3BOJCTBA

yCTapeBIe MOJIETH H3Aeusd A U OCBOCHHE HOBOH MOJeNin b Ha OCHOBaHWH JaHHBIX
Tabauusl 3.5:

Taonuua 3.5 — cxonnble JaHHbIE

Jlo ONTHUMHU3AIUK ACCOPTUMEHTA ITocsie ONTMMU3AINI aCCOPTUMEHTA
Tokasares Ilena 6e3 et O6BeM Ilena 6e3  |CebecTom O6beM
HAC, ¢ egT/zﬂMOCTL’ TRIC. peanuszanum, HAC, MOCTB, peanuzanum,
THIC. pYO. pyo./ex. TBIC. €]I. ThIC. py0.  [TBIC. TBIC. €]1.
y0./en.
A 29 28 240 - - -
b - - - 36 22 144




C ‘ 48 ‘ 43 ‘ 216 48 ‘43 | 216

B 6asucHom nepuone nmpuObLIE OT WHBECTUIIMOHHOM N1€ATEIbHOCTH COCTaBUIIA
810 muH. py0., oT punancoBoit — 370 muH. pyd. B oTueTHOM mepuone mpuObBLIL OT
WHBECTHIIMOHHOW ACATEIHPHOCTH COCTaBUT 744 MIIH. pyO., OT ¢puHaHCOBON — 460 MIIH.
py6. VYcraBubiii (oHg B 0asMcHOM © OTYeTHOM Imepwojae — 6 720 wmuH. pyo.
Jo6aBounslit hona B 6azucHoM nepuoae — 7 680 miH. pyo0., B oruetHOM — 16 080 MuIH.
pyo.

CraBka Hanora Ha npu6ObsuTb — 18%.

Ne 8

Onpenenutb  OXKUJAEMbI  YUCTBIA  JUCKOHTUPOBAHHBIA  JOXOJ, CpPOK
OKyTaeMocTH (rpaduuecku u 1no GHopmylie) UHHOBALIMOHHOTO MPOEKTa HAa OCHOBaHUH
JIAHHBIX TaOJIHIEL 3.6:

Taobnuua 3.6 — cxonnble JaHHbIE

Kgapran 1| 2 3 4 5 6
Yucrast nprObLIb, MITH. 00 30 18 27 30
pyo. 0 0 0

Cpok peanuzanuu npoekra — 18 mMecsaieB. CtouMocTs 060pynoBanust — 125 mutH.
py0. (obopynoBaHHme MPHOOpETAaeTCs B KPEIUT C IMOTANICHHEM OCHOBHOTO J0Jra B
TeueHue 9 Mmecsues, kpenutHas craBka — 10% ronossix). Hopma amoptuzanuu — 10%,

crnocod HauucieHuss — JuHedHbIM. CraBka pepuHanHcupoBanus — 30%. Ilpoune
WHBECTHIIMOHHBIE 3aTpaThl — 30 MIIH. py0. B MecsII.
Ne 9

Onpenenutbh OXUJAEMbIH YUCTBIA JTHCKOHTUPOBAHHBIM J0XOJ U BHYTPEHHIOIO
HOpPMY JOXOIHOCTH (rpaduyecku M 1o (opMylie) HHHOBAIMOHHOIO IPOEKTa Ha
OCHOBaHMH JaHHBIX TA0IUIEI 3.7:

Taomuua 3.7 — cxonuble JaHHBIE

Ilepuon 0 1 2 3 4 5

YucTelid 10X0/, MITH. pyo0. 0 48 | 55 | 62 | 65 | 74

WNHBecTUIIMOHHBIE 3aTPaThl, MIIH. 10 15 | 10 5 7 12
pyo. 0

CraBka guckoHTa — 25%.
N 10

OIEHUTh CTOMMOCTB HOY-Xay IPH CIISTYIOIINX HCXOIHBIX JTaHHBIX

- 3aTpaThl Ha IPOU3BOCTBO Oe3 Hoy-xay — 7,2 pyO0. 3a ex.;

- 3aTpaThl Tpyaa — 25% OT MoJHOM ce0eCTOMMOCTH;

- exxeroaHo peanusyercs 120 000 uzgenuii;

- HOy-Xay 9KOHOMHT Ha KaXXJIOM u37elnu 2,4 py0. 3a CUeT UCTIOIb3YEeMBIX
matepuanos U 30% 3a c4eT TpyJOBbIX 3aTparT;

- craBka quckoHTupoBanus — 20%;

- IEpUO/]I UCTIOJIB30BaHUS HOY-Xay — 6 JIeT.

Ne 11

Onpenenutb CTOMMOCTh pa3paboTaHHON B KOMITAHUH OPUTHHAIBHON




TEXHOJIOTUH COOPKH NMpHOOpa MpH CIeTYIOMUX NCXOAHBIX TaHHBIX:
- B rox npoxaetcs 150 000 ex. mpubopos;

- TEXHOJIOTHSI COOPKH J1aeT BO3MOKHOCTh 9KOHOMHUTH Ha Kax oM rpudope 0,15
py0. 3a cueT ucnob3yeMbIX MaTepranoB U 20% TpyJOBBIX 3aTpaT 110 CPAaBHEHHUIO C
OCHOBHBIM KOHKYPEHTOM;

- KOHKYPEHTHI 3aTPayuBalOT Ha IIPOU3BOJICTBO €MHUIIBI H31enust 5,6 pyo.;

- 30% cebecTOMMOCTH M3/1eTHs KOHKYPEHTA COCTABIISAIOT TPYIOBBIE 3aTPATHhI;

- cTaBka quckoHTupoBanus — 20%;

- IEPHUO/I UCTIOIB30BAHUS HOY-Xay — 6 JIeT.

Ne 12

KoMnanuu mpennoxuinm npuoOpecTd 0O0bEKT MPOMBIIUICHHON COOCTBEHHOCTH
MO0 JIMIEH3MOHHOMY JIOTOBOPY B BHJIe€ OMNBITHOrO oOpasma. Cpok aeicTBus
JUIIEH3MOHHOTO JIOTOBOpa S5 jeT. POsuITH OT CTOMMOCTH peaau30BaHHBIX W3JICIUN B
COOTBETCTBUU C HOpMaTHBaMu cocTaBiisieT 3 %. BmecTe ¢ Tem komMmaHus corjiacHa Ha
naymanbHbii maatex Ha cymmy 45 000 gon. CHIA. Lena uznenus — 150 non. CLIA.
[Tnanupyemsbliit 00beM Bhilmycka cocTaBuT: 1-if rogq — 1 000 exn.; 2-it — 2 000 ex.; 3-i
— 2000 en.; 4-i1t — 2 000 ex.; 5-i1 — 2 000 en. Uadasuusa nomnapa CILIA cocraBmsier
1 % B roa. Ompenenure, Kakoll W3 BapUAHTOB PACUYETOB 3a MPaBO IOJH30BAHHS
00BEKTOM MPOMBIIIICHHOH COOCTBEHHOCTH OyAeT SKOHOMHUYECKHM OOOCHOBaH st
JIAIICH3UATA.

Ne 13

Onpenenure,  CTOUMOCTh  OOBEKTAa  MPOMBIIIJIEHHOW  COOCTBEHHOCTH,
nproOpeTaeMoro opraHu3anued mo JUIEH3MOHHOMY JOTOBOPY, UCXOJ U3 NMPUObLIH,
KOTOPYIO OHa TOJY4YUT, KyNHMB IIpaBa Ha JaHHOe wu3o0pereHue. Cpok neicTBUs
JMIIEH3UOHHOTO JIoroBopa 5 seT. CTOMMOCTb IMpelaraeMoi JIMLIEeH3un — 2 MIIpA pyo.
[TpuObLIb 10 UCTIONB30BaHUS O0BEKTA MPOMBIIIIEHHOW COOCTBEHHOCTH cocTaiseT 10
MIIH pyo0., mocine — 17 maH py6. CTaBka posuITH 10 NPUOBUIM YCTaHOBIIEHA Ha YPOBHE
30 %. Ilnanupyemblii 00bEM MPOU3BOJCTBA MPOAYKIIMH IO JIMIICH3UU COCTABUT: 1-i
rog — 100 mr.; 2-f — 200 mr.; 3-i1 — 300 mrt.; 4-i1t — 400 mt.; 5-1 — 500 mT.
Hopwma nuckonta pasna 0,1.

Ne 14
Ucnionp3ys naHHBIE, TpUBEICHHbIE B TaOiume 3.8, OIEHUTE TO0J0BOMU
SKOHOMUYECKUH 3(PPEeKT OT BHEAPEHUS MHHOBAIMOHHOTO O0OpPYIOBaHUs, OMpPEIEITHB
MPUPOCT TPUOBUITM W PEHTA0ENHHOCTh WHBECTHIIMH B HWHHOBAIIMOHHBIM IPOEKT.

bankoBckui MPOLCHT MO JOJITOCPOYHBIM JCTIO3UTAM COCTABIIACT 20 % T'OA0OBBIX.

Taonuua 3.8 — Mcxonuble JaHHbBIE

Ho ITocne

Hoxasaresu BHE/IPEHUsSI | BHEIPEHUS

HeATensHocTH MHHOBAlIUY | HHHOBAIUI
OTmycKHas 1IeHa eIMHUIIBI TPOYKITUH, THIC. PYO. 187,5 192,0
CebecToMMOCTh €IMHUIIBI POTYKIIUH, THIC. PYO. 1428 132,9
[Tporuo3upyemslii roJJ0Boi 00beM NMPON3BOACTBA MPOTYKIINH, B 22 700

IIT.

WHBecTUIIMU B MHHOBALMOHHBINA TIPOEKT, MIIH PYO. — 2188

Ne 15




Onpenenute  pPHIHOYHYIHO  CTOMMOCTH  m300pereHus. Cpok  MOJE3HOTO
UCIIONIb30BAaHUsl HM300pETeHMs] MpPHUHMMAETCs paBHBIM 5 rToaaMm. OCyIIECTBIECHbI
CIeyroIIne pacxoabl: 1-if rox — 3aTparsl Ha pazpaboTky — 17 000 Teic. py0.; 2-i Tog —
3aTpaThl Ha MapKeTUHTOBBIC HccienoBanus — 500 Teic. py0.; 3-i rog — 3aTparbl HA
npaBoByto oxpany — 1 000 Teic. py0.

CraBka posuITH OT CTOMMOCTH PEaJIM30BAaHHBIX M3AeNui coctaBiseT 2,5 %. s
pacyera MPUHUMAETCS CIEAYIOIIEE pacrpeseieHue oobemMa MPOU3BOJCTBA IO ToJaM:
4-it roq — 52 000 TeIC. pY0.; 5-1f — 108 000 THIC. pYO.; 6-11 — 168 000 THIC. PYO.; 7-i
— 234 000 ThIC. pYyO.; 8-t — 305 000 THIC. pY0. KOaddumnuent pucka cocrasmser 0,7;
Hopma nuckonta — 0,1,

Ne 16

OneHure CTOMMOCTb 3aIIaTEHTOBAHHOTO U300pETEHNUS NP CIEAYIOIUX JaHHbIX:

- pacueTHbIi Tro0j0BOMl 00BEM BbIIyCKa U3JEIUM, NPOU3BOAUMBIX IIO
M300peTeHNI0 U MpOoMBIIUIEHHOMY oOpa3iy 500 000 mun py06. u Oyner
BO3pacTtaTh Ha 5 % B TOJ;

- cTaBKa posuITu 1o puobLIn 6 %);

- CPOK II0JIE3HOT'O HCIOJIb30BAaHUS M300pETEHUS MPUHUMAETCS PaBHBIM S5
roJlam;pacxo/ipl, CBSA3aHHBIE C MOJAEPKKOM NAaTeHTOB Ha H300peTeHHe MU
IPOMBIIIJICHHBIE 00Pa3Ibl, COCTABIISIOT

10 000 maH py6. u 6yayT Bo3pactats Ha 10 % B rof;

- CTaBKa TUCKOHTUpOBaHusA 25 %.

Ne 17

IIposectn aHaIu3 0€3yOBITOUHOCTH WHHOBAallHOHHOTO MIPOEKTA,
IIPEyCMAaTPUBAIOLIETO BBEIECHUE B DKCIUTyaTallMI0 BETPSHOW DSJIEKTPOCTAaHIUHU C
MecsTYHOM BbIpaboTkoi 3nekTpodHepruu — 25 000 KBt. CTOMMOCTh TEKYIEro peMOHTa
BETPOCTAHIMM 3aIulaHUpoBaHa B oObeMe 1,3 MiIH. py0. B Mecsl, aMOpTU3aLUs
coctaBisier 8,8 MiH. py0. B MecsI, 3apa0oTHas MjiaTa TEXHUYECKOro pabOTHUKa ¢
OTYHCIICHUSMHU COCTABIISAET 5,5 MIIH. py0. B MecsII.

Tapud 3a monbp30BaHUE BETPSHON AJIEKTPOCTAHIIMEN YCTaHOBJIEH B pazmepe 750
py6. 3a 1 KT. Hopma pentabensHocTH yeiayru coctaniser 10%.

Kpurepun onenku ( B oieHKax):
Cucrema nIpoBepKH MPeACTaBIsIeT COOON epedyeHb KPUTEPUEB, IO KOTOPHIM
OIIEHUBAETCS pelieHne 3a1a4un. KaX1oMy KpUTEpHIO COOTBETCTBYET MPOIICHTHOE
OTHOILIEHHE OT HOMUHAJILHOTO
KOJM4ecTBa OAIJIOB 3a 3a/1a4y (CM. TaOJIHILy).

OneHnBaeMble 3JIEMEHThI 3HAHUI, YMEHHI, HABBIKOB [Ipouen
T

1. O3HakoMiEeHME ¢ ycI0oBUEM 3a1auu. B Tom uncie: 25

— Kparkas 3anuch ycioBusl. 5

— HUcnonp3oBanue pu3nyeckoil CUMBOIUKH. 5

— 3anuch eANHUL U3MepeHus U nepeBo] ux B CU. 5)




=

— Xopoiuee opopmiieHre paboThI 5
— Haxoxnenue 1 3anuch HeOOXOAUMBIX TAOJIMYHBIX U TOTIOJIHUTENBHBIX | 5
JAHHBIX.
2. CocrasiieHue miana pemnieHus. B Tom uucne: 25
— O6ocHoBaHME BBIOOpa pu3HUecKUX (POPMYIT IS peIICHUS. 10
— PanmoHanbHBINA C1IOCOO pPeIIeHUsI. 10
— 3anuck GopMyIL. 5
3. OcyuiectBienue peueHus. B Tom guce: 25
— BriBox pacuetHbIx(0it) hopmyI(br). 15
— YMeHue pemuTh 3a1a4y B 00111eM BHJIE. 10
4. IlpoBepka nMpaBUWJILHOCTHU pPEIICHHS 3a1a4u. B Tom uucie: 25
— Boruucnenus. S
— Maremarndeckue onepanuu ¢ eAMHAIIAME U3MEPEHUST (PU3UICCKUX 5
BCJIMYMH.

— KpaTkoe 00bsICHEHHE pelIeCHUs. 5

— OpHUruHaAIBHBIN CIIOCO0 peIeHMS. 5

— AHau3 MOJIyYEHHBIX PE3yJIbTaTOB. 5)

Kputepuu omieHOK pa3padaThIBaIUCh CIEAYIOIIUM 00pa3oM.

Pemenue 3agaun MOKHO YCIIOBHO pa30WTh Ha YETHIPE dTara

[1-3].

O3HaKOMUTHCA € YCIIOBUEM 3a/au (aHAIU3 YCIOBUS 3a7]a41 U €T0 HATJIsAHAs MHTEPIpETalus
CXEMOW HJIA YEPTEIKOM).

CocraBuUTh IUTaH pelIeHUs 3aJayd  (COCTAaBJIICHHWE YPaBHEHHH, CBS3BIBAIOIINX
bu3HYecKue BETUINHBI, KOTOPhIE XapaKTePU3yIOT PacCCMaTPUBAEMOE SIBJICHHUE C
KOJIMYECTBEHHOU CTOPOHBI); OCYIIECTBUTH pellIeHne (COBMECTHOE PEIIEHUE TTOTYyYECHHBIX
YpaBHEHUN OTHOCUTEIBHO TOM WJIM MHOM BEJIMYMHBI, CHUTAIONIEHCA B JAHHOM 3a/1a4e
HEU3BECTHOM);

[IpoBepka MpaBUIILHOCTH PEIICHUS 3aJaud (aHAJTU3 TMOJTYYEHHOTO Pe3ysbTara M YHCIOBOM
pacuet). B cBoIO ouepenp Kaxaplii dTam pa3OUT HA OTHENbHBIE MYHKTHI (KPUTEpUH), TIO
KOTOPBIM MOKHO CYAHTH O C(OOPMUPOBAHHOCTH Y CTYJIEHTA YMEHUI U HABBIKOB.

3a MOJIHOCTHIO BBIMTOJIHEHHBIN 3TAll PEIICHUs] YYACTHUKY Hauucisercs 25% OT HOMUHAIbHOMN
OLICHKH 3a7auu ( oueHka «OTINYHO»), B IPOTUBHOM ciy4ae (3Tal peain30BaH HE MOJIHOCThIO
WJIM COBCEM HE PacCMATPUBAJICA) CTYACHTY HAUUCIISIIOTCA MPOIIEHTHI TOJIBKO 32 BBITIOJIHEHHbIE
IIYHKTHI IaHHOT'O 3Tala.

Takum 00pa3oM, 4TOOBI OLICHUTH pPEIIEHUE 3a/1a4d HEOOXOIUMO CIOKUTh BCE HAUHCIICHHBIC
CTYJIEHTY IIPOLIEHTHI, a 3aTEM IIEPEBECTH UX B OLICHKHU.

Tembl 3cce (pedepaToB, 10KJIAT0B, COOOIIEHUIT)

[TpoekT kak 0OBEKT yIpaBICHUS
OcHoOBHBIE IPU3HAKHU TIPOEKTA
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IIpoeKThl — OCHOBHOM MHCTPYMEHT CTPATErM4E€CKOTO PA3BUTHS OPTaHU3aLUU
Knaccugukanus u xapakTepucTUKa IPOEKTOB

KuzneHHslit nUKI 1 (a3l MpoeKTa

Oxpy’keHue ¥ y4aCTHUKH IIPOEKTa

OcHOBHBIE CXEMBI B3aUMOOTHOILIEHUI MEKy y4aCTHUKAMU

npoekTa. TUrmbl cxeM OpraHu3alMOHHBIX CTPYKTYP YIIPaBJICHUS IPOEKTaMU

OpranuzanvoHHbIE CTPYKTYPbl IPOEKTOB

WuunuupoBanue U MiIaHUPOBAaHUE B YIIPABICHUU TPOEKTaMU

IIpouieccsl UCIIOIHEHUS U KOHTPOJIS B YIIPABICHUH IIPOCKTAMHU

[Tpoueccrl aHaIM3a U 3aBEpIICHUS] IPOCKTA

OcHOBHBIE 3TaIbl U OCOOCHHOCTH Pa3BUTHS yIIpaBlieHUs poekTtamu B Poccun
[Ipoueccel ynpaBiaeHUs IPOEKTOM

DyHKINH YIIPABJICHUS IIPOECKTOM

YnpaBieHue 3aMbICTIOM, TPEIMETHOM 00JIaCThIO U MapaMeTpaMu IMPOEKTa.
YrpaBiieHre CTOUMOCTBIO ¥ (PMHAHCHUPOBAHUEM ITPOCKTA

YnpaBieHue Ka4ecTBOM U PUCKAMHU ITPOEKTa

VYipaBieHue 4eJI0BeYEeCKMMU U MaTEPUAIIBHBIMU PECYpPCaMU ITPOEKTA
YnpapineHue U3MEHEHUSIMH U 0€30MacCHOCTBIO IPOEKTa

[TpaBoBoe oOecrieueHre U ypaBlieHue KOHQIUKTAMH ITPOCKTa
YnpaBineHue cucTeMaMu ¥ KOMMYHUKALIUSAMU MTPOEKTa

[IpoexTHOE prHAHCHpOBaHKE. MICTOUHHKYU MPOEKTHOTO (PMHAHCHPOBAHUS

busHec-mnan u onenka 3pPeKTUBHOCTU MTPOEKTA.

[TpoekTHbIE PUCKHU: CYLIHOCTb, THUIIBbI, METObI ONPEAEICHUS 1 MUHUMU3ALUU
OcHOBBI IPOEKTHOH JiesTenbHOCTH B XX 1 Beke (CTaHAapThl, HOIXObI)
VCTOYHHKM IPOEKTHOTO (PMHAHCUPOBAHUS

@DOopMBI U CXEMBI POEKTHOTO (PMHAHCHPOBAHUS

CranpapThl ynpaBieHUs IPOEKTaMHU

VYnpaBieHne Ka4eCTBOM IIPOEKTa

OcoOeHHOCTH pa3BUTUS YIIPABIECHUS IPOEKTAMU 33 PyOeKoM

Kpurepun onenkn (B OlleHKAX):
- «OTJIMYHO» BBICTABJIAETCS CTYAEHTY, €CJIM PACKPBITA CYTh pacCMaTpUBaEMOIo
ACIICKTa U MMPUYKMHA €ro paCCMOTPCHU A, OITMCAHUEC CYHICCTBYIOIINX IJIA JAHHOTO
acrekTa npoOJeM U mpeajaraeMble MyTH UX PEeLeHHs; JOKIIaJ UMeeT Pe3eHTAllNIO;
COOJTIOJICH peryIaMeHT MpHU
IIPEJICTaBICHUN JOKIIA/Ia; IPEJCTABICHUE, A HE YTEHNUE MaTepUaa; NCI0JIb30BAHbI
HOPMAaTUBHEIC, MOHOFpaq)I/ILIeCKI/Ie " NCPUOJUUCCKHUE UCTOYHUKHU JIUTEPATYPhI; HETKOCTH
JUKIUH; TPABUIBHOCTh U CBOEBPEMEHHOCTh OTBETOB Ha BOIPOCHI; 0()OpMIIEHHUE JTOKJIAa B
COOTBETCTBUU C TpeOOBaHUAMU
cZlaua ero MpernoiaBaTeiio;
-«XOpOI[IO» BBICTABJIACTCA CTYACHTY, €CJIIM HE BBIIIOJIHCHEBI JII00bIE JBa U3 BBINICYKA3aHHBIX

YCIIOBHI;

- «Y10BJIETBOPUTEIbHO» BBICTABIISIETCS CTYJICHTY, €CJIA HE BBIITOJHEHBI

Jr00bIe YeThIpe U3 BBIIICYKa3aHHBIX YCIOBUM;

- «HeynoBjieTBopuTEJIBHO» 0ajlyia BEICTABIISETCS CTYACHTY, €CITU HE BBITOJIHEHbI
JFOOBIX MIECTh U3 YKa3aHHBIX YCIOBUN

5. YueOHO-MeTOAMYECKOE U HH(POPMALMOHHOE 00ecneyeHue JUCIUILIMHBI

5.1. IlepeyeHb OCHOBHOW M JONOJHUTEJIbHOI Y4eOHOH JIUTEPaTyphl,
He00X0AUMOHi 17151 0CBOEHUS TUCUMILIUHBI



OcHoBHasi uTEpaTypa
1. HuxkutaeBa, A.}O. IIpoekTHbIii MeHEMKMEHT : ydeOHoe mocodbue / A.1O.

HukuraeBa ; MuHHCTEPCTBO HayKHM M BbICIIEro oOpaszoBanusi Poccuiickoit ®deneparum,
®enepanbHOE

rOCyJapCTBEHHOE  aBTOHOMHOE  00pa30BaTENbHOE  YUPEKACHUE  BBICHIETO
obpaszoBanusi «lOxHbBI (QenepanbHbIl  yHHUBEpcUTET». - PocTtoB-Ha-/lony ;
Taranpor : M3aarensctBo FOxHOTO

denepanpHOTrO YHHBEpcuTeTa, 2018. - 189 c. : wi. - bubmumorp.: c. 169-170. - ISBN
978-5-9275- 2640-6 ; To xe [DnekTpoHHBIH pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=499893

2.VHBecTUIMOHHOE MpOeKTUpoBaHue : yuebnuk : [16+] / P. C. T'onos, K. B. Banaun, 1. .
Ilepenepsie, A. B. PykocyeB. — 4-e m3a. — Mocksa : JlamkoB u K°, 2018. — 366 c. : w1 — Pexxum
nocryma: mo moxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=573303 (marta
oOpamenus: 17.09.2021). — bubnuorp. B kH. — ISBN 978-5-394-02372-9. — TekcT : 3/1eKTPOHHBIH.

3.Yepubix, B. B. Vnpasnenue pa3paboTKoi M BHEIPEHHEM HWHHOBAIIMOHHOTO IMPOIYKTA :

yueOHOe mocodue
: [16+] / B. B. Uepubix ; IToBOMmKCKHii rOCYJapCTBEHHBII TEXHOIOTMYECKHiT yHHBEpCUTeT. — Momkap-
Onmna : [loBomKCKMIT TOCYIapCTBEHHBIA TeXHOJIOTHUecKuil yauBepcutet, 2019. — 122 c. : Tabmn., rpad.,
CXEM. - Pexum JOCTYyTIA! o TIO/ITTHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=570613 (mata obpamenus: 17.09.2021). — Bubnwuorp.:
c. 100-107. — ISBN 978-5-8158-2100-2. — TekcT : 3meKTpOHHBIH.
JonosHuTeIbHAS JIUTEPATYPA

1. ApcenneB, K0. H. OCHOBBI TNPOEKTHOM JEATEIBHOCTH, HPOrPaMMaMH :
yueOHHK : B 2 Tomax : [16+] / FO. H. Apcenbes, T. }0. HdaBwigoBa ; mox pen. FO. H.
ApcenbeBa. — MockBa ; bepmun : Jlupekr-Memua, 2021. — Tom 1. Metonomorus
npoeKToB. — 473 c. : ui., Tabn. — Pesxum moctyna: o noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=600625 (mata ob6pamenus: 17.09.2021). —
bubmuorp. B kH. — ISBN 978-5-4499-1748-5 (1. 1). - ISBN 978-5-4499-1764-5. — DOI
10.23681/600625. — Tekcr :
snekrpounbiiEpemenko O. B. VHHOBanuMoOHHBIE TEXHOJOTHMU YIPABIEHUS IEPCOHAJIOM B
He()Tera30BoOM KOMIUIEKCe: yaeOHoe mocodue.- Mocksa, bepmun: Iupexr-Menua, 2017. -
192 c.- http://biblioclub.ru/index.php?page=book_red&id=455580&sr=1

2. Jleymiknna, C.B. OCHOBBI TIPOEKTHOH AesTenbHOCTH : ydeOHoe mocoome / C.B.

JleBymikuHa ;

®denepalibHOE rOCYJApPCTBEHHOE OI0JKETHOE 00Pa30BaTEIbHOE YUPEKIECHUE BBICIIETO
npodeccuoHansHOTO 00pazoBaHus CTaBPOMOIBCKUN TOCYHApCTBEHHBIM arpapHbIi
yHuBepcuteT. - CraBponosib : CTaBpONOJIBCKHM TOCYAAPCTBEHHBIA arpapHbIid
yHuBepcureT, 2017. - 204 c. : un. - bubmmorp.: c. 203-204. ; To xe [DneKTpOHHBIHI
pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484988 (25.08.2019).

3. byuaes, I'.A. OCHOBBI IPOEKTHOW JESITEIBHOCTH: KYpC JICKIHA : ydeOHOe
nocobue / I'.A. byuaeB ; JlarecTtaHCKuil rocyJapCTBEHHBIN YHUBEPCUTET HAPOJAHOTO
xo3siicTa (JAI'YHX). - Maxaukana : JII'YHX, 2017. - 104 c. ; To e [DneKTpOoHHBIN
pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=473822

4. Kynemoga, E.B. Ynpasnenue puckamu npoekTos : yueOHoe nocodue / E.B.

Kynemosa ; aBt.-coct. E.B. Kynemona ; MwuHuCTEpcTBO 00pa3oBaHUs M HAyKH
Poccuiickoit ®enepanuu,
Tomckuii ['ocynapctBennbiii Y HuBepcutetr CucteMm YnpasiaeHus U PaqnosnekTpoOHUKH
(TYCYP). - Tomck : Dnb Konrent, 2013. - 188 c. : un. - bubmmorp.: ¢. 171-172. -
ISBN  978-5-4332-0131-6 ; To ke [DnektponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480600

5.2. IlepeueHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH


http://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=573303
https://biblioclub.ru/index.php?page=book&id=573303
https://biblioclub.ru/index.php?page=book&id=570613
https://biblioclub.ru/index.php?page=book&id=570613
https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=600625
http://biblioclub.ru/index.php?page=author_red&id=162135
http://biblioclub.ru/index.php?page=publisher_red&pub_id=1
http://biblioclub.ru/index.php?page=book_red&id=455580&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=473822
http://biblioclub.ru/index.php?page=book&id=480600

«MHTEepHEeT» M MPOrPAMMHOI0 o0ecreyeHnsl, He0OXOAUMBIX /IS OCBOCHUS

JAUCHMITAHBI

1. http://www.consultant.ru/online/ — KoucymnsrautILroc

2. http://www.garant.ru/iv/ — uatepuer-sepcus cuctembl TAPAHT

3. SimulTrain — TpeHUHT 1O yIpaBICHHUIO TPOCKTAMH,
paspabotannbiii kKomranue STS (www.sts.ch)

4. http://www.hr-portal.ru/ — HR-mmopran

5. http://proquest.umi.com/login - ProQuest: ABI /Inform Global -
MOJTHOTEKCTOBas 0a3a JaHHBIX 110 OU3HECY, MEHEKMEHTY M SKOHOMHKE

6. http://www.jobgrade.ru/ — JobGrade — Motusarus Tpyaa

7. http://www.kdelo.ru/ — Kagposoe nerno, sxypHa

8. Windows 8 Russian. Windows Professional 8 Russian Upgrade. Jlorosop Ne
104 ot 17.06.2013 1. JIunien3un 0eccpoyHEIE.

9. Microsoft Office Standard 2013 Russian. JloroBop Ne 114 ot 12.11.2014 r.
JlunieH3uu OeccpoyHbIE.

10. Cucrema  meHtpanu3oBaHHOro  tectupoBanus  baml'yY  (MOODLE):

«OdunuranbHbIi OPUTHHAIBHBIN AHTJIMACKHA TEKCT JIMICH3WH JUISI CHCTEMBI
Moodle http://www.gnu.org/licenses/gpl.html;  TlepeBon nunensum s

CHUCTEMBI Moodle http://rusgpl.ru/rusgpl.pd».


http://www.consultant.ru/online/
http://www.garant.ru/iv/
http://www.hr-portal.ru/
http://proquest.umi.com/login
http://www.jobgrade.ru/
http://www.kdelo.ru/
http://www.gnu.org/licenses/gpl.html%3B
http://rusgpl.ru/rusgpl.pdf




6. MaTepua/JIbHO-TeXHUYECKas1 0a3a, He00X0AUMAasi IJIsl OCYILeCTBJIEeHHUsI 00pa30BaTeJIbLHOIO Mpollecca Mo IUCHUIINHE

OCHOBBI TPOEKTHOM
JEATETbHOCTH

1. yuebnaa ayoumopusa 011 npoeedeHus 3aHAMUI
nekyuonnozo muna: aynuropus Ne 208 (YueOHbrit
Koprryc, anpec 450078, yn. Munraxesa, 1. 100).

2. yuednaa ayoumopusa 011 npogedeHus 3aHAmMu
cemunapckozo muna: ayguropus Ne 208 (YueOHbIN
Koprryc, anpec 450078, yn. Munraxesa, 1. 100).

3. yueonasa ayoumopusn 011 nposedeHUs ZPynnoevix
U UHOUGUOYANbHBIX KOHcynbmauui: aynuropus Ne
208 (YueOHnwlii kopmyc, aapec 450078, yi
Mumnraxesa, 1. 100).

4. yuebnaa ayoumopusn 013 mexKyujezo KOHmMponsa u
npomesxxcymounoii ammecmayuu: aynutopus Ne 208
(YueOHsIit xOpIyC, aapec 450078, yin. MunTaxesa, 1.
100).

5. nomewenua ona camocmoamenvHuou padomoi:
gutaidbHblii 3am Ne 2 (201) (dusmar xopmyc —
yaeOHoe, aapec 3. Bamunw, 1. 32), unransHbIi 3am No
201, aymutopusi Ne 403 KOMIBIOTEpHBIH Kiacc
(Yuebuniit xopmyc, aapec 450078, yi. Munraxesa, 1.
100).

Aynutopus Ne 208
YyeOHast Mebenb, y4deOHO-HATTSAHBIE TOCOOMS,
JIOCKa, MYJIbTUMEINA-TIPOEKTOP Nec
M361X(M361XG) LCD 3600Lm XGA(1024x768)
3000:1, sxpan HacteHusiii ScreenMedia Economy-P
1:1 180x180cm Matte, aymmocuctema, HOYTOYK
Samsung,
Aynutopus Ne 403
1.Kommyrarop HP V1410-24G
2.IlepcoHanbHBIN KOMIBIOTEp B KOMIUIEKTe Lenovo
ThinkCentre All-In-One (12 ur.)
3.IlepcoHanbHbIl KOMIbIOTEp MOHOOJIOK OapeGoH
ECS G11-21ENS6B 21.5 G870/2GDDR31333/320G
SATA/DVD+RW (12 mir.)
4.Ceprep Ne2 Depo Storm1350Q1
5.Kommytarop Hewlett Packard HP V1410-8 G.
YuranbHelii 327 Ne 2 (201)
VYuebHass wMeOenb, y4eOHO-HATISATHBIE ITOCOOMS,
CTeHJ] MO TMOXKapHOl 0e30macHOCTH, MOHOOIOKH
CTallMOHApHbIE — 5 1T, mpuHTEp — | mT., cKaHep — 1
IIIT.
YuranbHselii 321 Ne 201
VYuebuass MmeOenb, y4eOHO-HAMISIHBIC IMOCOOHS,
CTEH/ TI0 IIOXAapHOW ©e30MacHOCTH, MOHOOJIOK
CTallMOHApHBIN — 1 1WT.

1) Cuctema 3I1eKTpOHHOTO TeCTHPOBaHUS Ha Oase
Moodle http://moodle.bashedu.ru/course/ view.ph
p?id=2841

2). [Maker ouCHBIX TIPUIIOKCHUH
npodeccuonansHoro yposus Office Professional
Plus 013 Russian OLPNL Academic Edition Ne
0301100003613000104-1 ot 17.06.2013 .

3) OmepanuioHHasi cucTemMa Al NEPCOHANIBHOTO
kommeioTepa Win SL & Russian OLP NL
AcademicEdition Legalization GetGemuine Ne
0301100003613000104-1 ot 17.06.2013 1.

4) OOHOBIICHHE OICPAMOHHOW CHCTEMBI IS
MEePCOHATIBHOTO KOMITBIOTEpa Windows
Professional 8 Russian Upgrade OLPNL
Academic Edition Ne 0301100003613000104-1
ot 17.06.2013 r.



http://moodle.bashedu.ru/course/%20view.php?id=2841
http://moodle.bashedu.ru/course/%20view.php?id=2841

[Ipunoxenne Ne 1

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJPKETHOE
OBPA30OBATEJIbHOE YYPEXJIEHHWE BBICIIEI'O OBPA3OBAHIA
«BAIIKMPCKUU I'OCY JAPCTBEHHbBIN YHUBEPCUTET»

VH)XXEHEPHBI ®AKYJILTET

COJIEP)KAHUE PABOYEH ITPOT'PAMMBI

JUCHUITIINHBI «OCHOBBI HpOCKTHOﬁ ACATCIBHOCTH»

Bup padorsl

O0beM TUCHUATLINHBI

Ounas 3aounas ¢popma
dopma
OO0mass TPyHOEMKOCTh  JUCIUILIAHBI 72/2 7212
(uacoB/3ET)
VY4eOHbIX 4acOoB HAa KOHTAaKTHYIO paboTy 32 8
C MPEeToAaBaTeNIeM:
JIEKIIUH 16 4
NPAaKTUYECKUX/ CEMUHAPCKUX 16 4
apyrux (TpymnroBasi, WHIWNBHIyaIbHAS 0,2 0,2
KOHCYJIbTAllsl M MHbIE BUABI y4eOHOM
NeSTeTbHOCTH,  INPEIyCMAaTPUBAIOIIHE
paboty 00yyaromuxcs c
npenojasateneMm) DOKP
KoHTpob 4
Y4eOHBIX YacOB Ha CAMOCTOSTEIbHYIO 39,8 59,8
paboty oOyuarontuxcsi (CPC) Bkirouas
MIOJITOTOBKY K 9K3aMeHY/3a4eTy
®Dopma(bl) KOHTPOJIS: 3a4eT 3a4eT




Ounasn popma ooyuenusn

Tema u COACPIKAHUC

dopMa n3yyeHus: MaTepuaos:
JICKIUH, IPAKTUICCKUE 3aHATHS,
CEeMHUHAPCKHE 3aHATHS,
n1abopaTopHbIE pabOTHI,
caMmocTosiTeNIbHas paboTa
U TPYZIOEMKOCTb (B yacax)

JIK [TP/CEM | JIP CP

3agaHus Mo
CaMOCTOSITEIIBHO
it pabote
CTYJICHTOB

@opMa TEeKyLIEro KOHTPOJIA
ycIieBaeMoCTH (KOJIJIOKBHYMBI,
KOHTPOJIbHBIE paboTHI,
KOMIIbIOTEPHBIE TECTHI U T.I1.)

3 4 5 6

Tema 1. OcHoBHBIE
NOHATHSA B 00J1aCTH yNIpaBJIeHUSs
NPOeKTAMH.

Onpenenenne NOHATHS
«1poeKT». OCHOBHbIE

XapaKTePUCTUKU
Knaccudukanus
Ornpenenenue TTOHSATUHT
«optdenby U «IporpaMmar.
Hanmonansubie Hu
MEXIYHApOAHBIE CTaHIApTHl B
00J1aCcTH yIpaBIICHUS TIPOEKTAMH.

Ornpenenenue MOHATHUS
«OKpYXaIoIas cpeia MpoeKTa.
CyOBbeKTsl MIPOEKTHOTO
yIpaBJICHHUS. OOBEKTHI
MPOEKTHOTO yIpaBIeHUSI.
OCHOBHBIE YIYaCTHHKH TPOCKTA U
WX BIWSHHE Ha peaTu3aluio
MPOEKTA.

MIPOEKTA.
IIPOEKTOB.

Pedepar,
BOIIPOCHI

KOJUIOKBUYM, pedepar

Tema 2. KHU3HeHHBIH UK

Ny

BOTIPOCHI,

KOJUTOKBUYM, pedepar




NMPOEKTA.
Ornpenenenne mOHATHS
<GKU3HEHHBIN ITUKJT TPOCKTa.
Pa3nuunble CTPyKTYpBI
J)KU3HEHHOT'O LIMKJIA. THUIIBI
IIPOLIECCOB, BBINOIHSAEMBbIE
KOMaHJ0M IIPOEKTA.
CpaBHUTENBbHBIN aHATIU3 TPYIIT
MIPOLIECCOB YIIPABJICHUS
MIPOEKTOM U (pa3 )KU3HEHHOTO
[IMKJIA TTPOCKTA.

odopmiieHHE
MPaKTHYECKUX
JIOKYMEHTOB

Tema 3.

KoncrpyupoBanue u anaams
ceTeBOro rpaguka

JIBa monaxoma K pa3paboTke
ceteBbiX TpadukoB. (OCHOBHBIC
mpaBuiia pa3pabOTKU  CETEBOTO
rpaduka. [IpuHIMIBI TTOCTpOCHUS
U aHalu3a CeTeBBIX TIpaduUKOB.
(0)1117 (D)1 CETEBOM JIOTUKH.
Hcnonb3oBanue 3a/IepKEK
(maroB). Ilpsamon aHamu3z —
ONpEeNENICHUEe pPaHHUX  CPOKOB
Havyaia  omeparuid.  OOpaTHBIN

aHAJIN3 — OIPEIEIECHUE MO3IHUX
CPOKOB 3aBEPIICHUS ONEpaIui.
Hcnonp3oBanne pe3yJIbTaThI

npsIMOro U 0OpaTHOro aHaIu3a
cereBoro rpaduka. Kpurnuyeckuii

IyTh.

Koncrekr,
BOIIPOCHI

KOJUIOKBHUYM,

pedepar, 3a1a4a




Tema 4, IlnanupoBaHue
pecypcoB. Tumbl orpaHuueHUI
npoekta.  TexHWuYecKue Wi
JIOTUYECKHE OTrPaHUYCHHUS.
OrpanuyeHust Ha KOJIMYECTBO
peCypcoB. [IpoekTsl,
OTpaHUYEHHBIE 110 BPEMEHU.
[TpoekThl, OrpaHUYEHHBIE 110
KOJIMYECTBY pecypcoB.
BnusHue  kaneHgapHOro
MJIAHUPOBAHUS PECYPCOB,
MOJJIEKALTUX OTPAHUYCHUSIM.

IToaroros
Ka
MpEe3eHTa
197071

KOJIJIOKBHYM, pedepar

Tema 5. IIpoueccor
MOHUTOPHUHTA U KOHTPOJIA
AHanu3 cmpoca Ha Hay4yHO-
TEXHUYECKYIO MPOLYKIHIO.
OTpaCJ’IeBLIe 0COOEHHOCTH
IIPOEKTHOTO yIpaBIE€HUS B
IMPOU3BOJACTBE U MNPOMBINIJICHHOCTHU
IIpouenypa cokpaieHusi BpEMEHH.

Tunsl U3JIEPIKEK IIPOEKTA:
KOCBEHHBIE,
IpsIMBIE. Coxkpaiuenune
BpPEMEHU BBITIOJTHEHUS
IIPOEKTA. [TocTpoenue

rpadguka CTOMMOCTH BpEMEHHU
BBINIOJIHEHUSI ~ MPOEKTA.
Onpenenenne onepanun 1is

COKpAILICHUS BpEMEHU ux
BbINONHEHKs.  CrieHapuu
YIPaBJICHUS OTKJIOHEHUSIMU

MaHUTYJTUPOBAHUE PECypCaMH,
MaHUTYJTUPOBAHUE BPEMECHEM,
MaHHITYJTUPOBAHHE IPOTYKTOM
(KayecTBOM).

N

ITonroron
Ka
MpEe3eHTa
LIUU

KOJUIOKBUYM, pedepart, 3a1auu




[Tonstue 6a30BOro miaHa.
Meton  ocBoeHHOro  oObema.
OcHoBHbIE HH]IMKATOPBI
OCBOCHHOTO obbema.
IIporao3upoBaHue OKOHYATEIBHON
CTOMMOCTH U CPOKOB 3aBEPILLICHMUSI
IPOEKTA.

Tema 6. YnpapjeHue puckamu |2 2 6 [Moaroron KOJUTOKBHYM, pedepar, 3a1aun
Nnentudukanys PHCKOB. Ka
KauecTBeHHBIE M KOJIUYECTBEHHBIC HIpE3CHTA
METO/IbI aHan3a PHCKOB. n
OrmpezesieHne peakiMyd Ha PHUCK.
Pucku npoekTos.
Tema 7. YnpasieHnue 2 2 3,8 Koncnekr KOJUTOKBHYM, pedepar, 3a1aun
pecypcamMu ,
Onpenenenre MNOHATUSA BOIIPOCHI,
«pecyper. Bunsr pecypcos perierHe
MIPOEKTA. VYnpasnenue sanat
KOMMYHUKAIUSIMU MpOEKTA.
YnpasneHue nepcoHagoMm
MPOEKTA.
Bcero gacos: 16 16 39,8




3aounan popma ooyuenusn

dopMa n3yyeHus: MaTepuaoB:
JIEKLWH, TPAKTUYECKUE 3aHATHS,
CEMHUHAPCKUE 3aHATHUSA, 3anaHus 1o dopMa TeKyIIero KOHTPOJIS
Ne Tema u cojiepKanHe na6opaTopHHe pa6oT},1, CaM?CTOﬂTeHBHO yCI€Ba€MOCTHU (KOJ‘IJ‘IOKBI/IYMBI,
n/m CaMOCTOSTEIbHAA pa60Ta u pa60Te KOHTPOJIbHBIC paGOTH,
U TPYIOEMKOCTH (B Yacax) CTYJICHTOB KOMIBIOTEPHBIE TECTHI U T.II.)
JIK I[TP/CEM | JIP CP
1 2 3 4 5 6 8 9
1. Tema 1. OcHoBHbIE 0,5 6 Pedepar, KOJIJIOKBHYM, pedepar
MOHATHSA B 00J1aCTH YNIPABJIEHUS BOITPOCHI
NMPOEeKTAMH.
Omnpenenenre NOHITUS
«poekT». OCHOBHBIE
XapaKTEePUCTUKU MIPOCKTA.
Knaccudukanus MIPOEKTOB.
Ornpenenenue TTOHSATUHT
«optdenby U «IporpaMmanr.
Hanmonansubie Hu
MEXIYHApOAHBIE CTaHIApTHl B
o0JacTu yrnpaBieHHs IPOEKTaMHU.
Ornpenenenue MOHATHUS
«OKpY’Karolas cpefia mpoeKTa.
CyOBbeKTsl MIPOEKTHOTO
yIpaBJICHHUS. OOBEKTHI
MIPOEKTHOTO YIpaBJICHHUS.
OCHOBHBIE YYaCTHUKH TIPOEKTA U
WX BIWSHHE Ha peaTu3aluio
MPOEKTA.
2. | Tema 2. JKu3HEHHBIH UK 0,5 6 BOITPOCHI, KOJUTOKBUYM, pedepar




NMPOEKTA.
Ornpenenenne mOHATHS
<GKU3HEHHBIN ITUKJT TPOCKTa.
Pa3nuunble CTPyKTYpBI
J)KU3HEHHOTO LIMKJIA. THUIIBI
IIPOLIECCOB, BBINOIHSAEMBbIE
KOMaHJ 0 IIPOEKTA.
CpaBHUTENBbHBIN aHATIU3 TPYIIT
MIPOLIECCOB YIIPABJICHUS
MIPOEKTOM U (pa3 )KU3HEHHOTO
[IMKJIA TTPOCKTA.

odopmiieHHE
MPaKTHYECKUX
JIOKYMEHTOB

Tema 3.

KoncrpyupoBanue u anaams
ceTeBOro rpaguka

JIBa moaxoma K pa3paboTke
ceTeBbIXx TIpapukoB. OCHOBHBIE
mpaBuiia pa3pabOTKH  CETEBOTO
rpaduka. [IpuHIMIBI TTOCTpOCHUS
U aHalu3a CeTeBBIX TIpaduUKOB.
(0)1117 (D)1 CETEBOM JIOTUKH.
Hcnonb3oBanue 3a/IepKEK
(maroB). Ilpsamon aHamu3z —
ONpEeNENICHUEe pPaHHUX  CPOKOB
Havyaia  omeparuid.  OOpaTHBIN

aHAJIN3 — OIPEIEIECHUE MO3IHUX
CPOKOB 3aBEpIIECHUS ONEpaIui.
Hcnonp3oBanne pe3yJIbTaThI

npsIMOro U 0OpaTHOro aHaIu3a
cereBoro rpaduka. Kpurnuyeckuii

IyTh.

0,5

Koncrekr,
BOIIPOCHI

KOJUIOKBHUYM,

pedepar, 3a1a4a




Tema 4, IlnanupoBaHue
pecypcoB. Tumbl orpaHuueHUI
npoekta.  TexHUuYecKue Wi
JIOTUYECKHE OTrPaHUYCHHUS.
OrpanuyeHnust Ha KOJIMYECTBO
peCypcoB. [IpoekTsl,
OTpaHUYEHHBIE 110 BPEMEHU.
[TpoekThl, OrpaHUYEHHBIE 110
KOJIMYECTBY pecypcoB.
BnusHue  kaneHgapHOro
MJIAHUPOBAHUS PECYPCOB,
MOJJIEKALTUX OTPAHUYCHUSIM.

IToaroros
Ka
MpEe3eHTa
197071

KOJIJIOKBHYM, pedepar

Tema 5. IIpoueccor
MOHUTOPHUHIA U KOHTPOJIS
AHanu3 cmpoca Ha Hay4yHO-
TEXHUYECKYIO MPOLYKIHIO.
OTpaCJ’IeBLIe 0COOEHHOCTH
IIPOEKTHOTO yIpaBIE€HUS B
IMPOU3BOJACTBE U MNPOMBINIJICHHOCTHU
IIpouenypa cokpaieHusi BpEMEHH.

Tunsl U3JIEPIKEK IIPOEKTA:
KOCBEHHBIE,
IpsIMBIE. Coxkpaiuenune
BpEMCHHA BBIIIOJTHCHU A
IIPOEKTA. [TocTpoenue

rpadguka CTOMMOCTH BpEMEHHU
BBINIOJIHEHUSI ~ MPOEKTA.
Onpenenenne onepanun 1is

COKpAILICHUS BpEMEHU ux
BbINONHEHKs.  CrieHapuu
YIPaBJICHUS OTKJIOHEHUSIMU

MaHUTYJTUPOBAHUE PECypCaMH,
MaHUTYJTUPOBAHUE BPEMECHEM,
MaHHITYJTUPOBAHHE TIPOTYKTOM
(KayecTBOM).

0,5

ITonroron
Ka
MpEe3eHTa
LIUU

KOJUIOKBUYM, pedepart, 3a1auu




[Tonstue 6a30BOro miaHa.
Meton  ocBoeHHOro  oObema.
OcHoBHbIE HH]IMKATOPBI
OCBOCHHOTO obbema.
IIporao3upoBaHue OKOHYATEIBHON
CTOMMOCTH U CPOKOB 3aBEPILLICHMUSI
IPOEKTA.

Tema 6. Ynpasienue puckamu (0,5 0,5 11 [Toaroros KOJUIOKBUYM, pedepar, 3a1a4n
Nnentudukanys PHCKOB. Ka
KauecTBeHHBIE U KOJTMYECTBEHHBIE HIpE3CHTA
METO/IbI aHan3a PHCKOB. n
OrmpezesieHne peakiMyd Ha PHUCK.
Pucku npoekTos.
Tema 7. Ynpasienne [0 0 8,8 Koncnekr KOJUTOKBUYM, pedepart, 3amaan
pecypcamu ,
Onpenenenre MNOHATUSA BOIIPOCHI,
«pecypey. Bunsr pecypcoB perierHe
MpOEKTA. VYnpasnenue sanat
KOMMYHUKaIASIMU MpOEKTA.
YnpasneHue nepcoHagoMm
MPOEKTA.
Bcero gacos: 4 4 59,8










