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Choucox AOKYMEHTOB U MaTepua’jioB

[lepedens mIaHUPYyEMBbIX PE3YJIBTATOB O0YUYEHHUS 110 AUCIUIUIMHE, COOTHECEHHBIX
C YCTaHOBJICHHBIMH B 00pa30BaTEIBHON MPOTpaMMe HHIUKATOPAMH JOCTHKCHUS
KOMITETCHIU I

enp 1 MeCTO TUCHMIUIMHBI B CTPYKTYpE 00pa30BaTeIbHON TPOrpaMMBbl
Conepxanue pabodei mporpaMmMbl (00beM TUCIUILTUHBI, THITHI U BUIBI YI€OHBIX
3aHSTHHA, y4eOHO-METOIMIECKOE 00ECIIEUCHNE CaMOCTOSTEIIBHON paOOThI
oOyuarouxcsi)

DoH/T OIIEHOYHBIX CPEJICTB MO AUCIIUIUIMHE

4.1. TlepeueHb KOMIMETEHIIMH W WHIWKATOPOB JIOCTIDKEHHS KOMIIETEHIIUHA C
YKa3aHHEM COOTHECEHHBIX C HUMU 3aIllJIJaHUPOBAHHBIX PE3YJIbTATOB OOYyUEHHUS IO
muciuruHe. Onucanne KpUTEpPUEB U IIKal OICHUBAHUS PE3YJIbTATOB O0yUYeHUs
0 JUCIUTUIMHE

4.2. TunoBble KOHTPOJIbHBIC 33/IaHUS WM WHBIE MaTepUabl, HEOOXOAUMBIC IS
OIIEHUBAHUSI PE3yAbTATOB OOy4YeHUs 1O JUCHUIUIMHE, COOTHECEHHBIX C
YCTaHOBJICHHBIMH B 0O0pa30BaTEIbHOW MPOrpaMMe WHIUKATOPAMHU JTOCTIKECHUS
KOMIETEHIIMH.  MeToauueckue  Marepuanbl, ONPEACISAIOIAE  IPOLELYPHI
OIIEHUBAHMSI PE3YJIHTATOB OOYUCHHUSI IO TUCITUTIIINHE

Y4ebHo-MeToan4eckoe 1 HHGOPMAIMOHHOE 00ecredeHNE TUCITUTUTHHBI

5.1. IlepedyeHb OCHOBHOM U IOTIOJHUTENBHOM yueOHOM TuTepaTyphl, HEOOXOMMOM
JIs1 OCBOCHUS TUCITUITIIMHBI

5.2. Ilepeduenp pecypcoB HWH(POPMAITMOHHO-TEIEKOMMYHUKAITMOHHOW  CETH
«lHTEepHET» W NPOrpaMMHOTO oOOecredeHus, HEOOXOIUMBIX MJIsi OCBOCHHS
JTUCHMIUIMHBI, BKJIIOYas MpodeccuoHanbHble 0a3bl JaHHBIX U HWH(OPMAalUOHHBIE
CIPaBOYHBIE CUCTEMBI

MartepuanbHo-TeXxHUUYeCcKasi 6a3a, He0OXoAuMasi JUis OCYIIECTBIICHUS
00pa30BaTENILHOTO MpoIiecca Mo AUCHUIUINHE
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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yabTaTOB oﬁyqe}mﬂ o JUCIHUIIJIMHE, COOTHECCCHHbBIX
C YCTAHOBJ/ICHHBIMH B 06pasoBaTe.m>Hoﬁ nmporpamMmme HWHAHKATOPpaAaMHM JOCTUKCHUA

KOMIIeTeHI M

B pesynbrare ocBoeHHs 00pa30BaTEIbHONW IMPOrpaMMBbl OOYYAIOUIMHCS JOJKEH
JOCTUYb CIEYIOIIUX PE3yIbTATOB!

Kareropus

(rpynma)
KOMIIeTeH Ui

(npu HATHYUH
OIIK)

Dopmupyemast
KoOMIeTeHIus (c
yKa3aHueM Ko0/Ja)

Koa u HaumeHoBaHuUe
HHAUKATOpPA
JIOCTHKEHUSA
KOMIIEeTEeHIIU U

PesyabTatel 00y4yeHus

PaspaboTka
peanu3arust
MPOEKTOB

YK-2.

Criocoben
OIpENIeNATh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOMN 11E€JIH
Y BBIOUpAThH
OIITUMAJIBHBIC
CIIOCOOBI
HUXPCIICHUA, UCXO
U3 EUCTBYIOLIUX
MPaBOBBIX HOPM,
UMEIOIINXCS] PECYPCOB
Y OrpaHUYEHUM

NVYK 2.1. 3nHaer: mpaBoBbIE
OCHOBAHUS JUTST
MIPEJICTABICHUS U OMUCAHUS
pe3yabTaTOB  JIEATENBHOCTH;
MIpaBOBbHIE HOPMBI TSt
OLIEHKH pe3yabTaToOB
pelieHus 3aaa4

3HaTh TMpaBOBBIE OCHOBaHUS
JUTSE MpeICTaBICHUs u
OMUCaHUs pe3yNbTaToOB
JIeATEIIbHOCTH; MpaBOBbIE
HOPMBI TSt OIICHKH
PEe3YJIbTAaTOB PELICHUs 3a1a4

NVYK 2.2. YMeer: npoBepsTh
u AHAJIM3UPOBATH
HOPMATHBHYIO
JIOKYMEHTAIIHIO;
(dbopMynupoBaTh B pamKax
IIOCTABJICHHOW LI€JIM IIPOEKTa

COBOKYIIHOCTh 3ajad4,
00ecIeuYnBarOIINX ee
JIOCTIDKEHUE; BBIOMpATh
ONTUMAaJIbHBIH croco0
pemieHns 3ajgad, yIUTHIBAs
JIeHCTBYIOLKE IIPaBOBbIE
HOPMBI U HMEIOIIHECS
YCTIOBHA, pecypcs "
OTpaHUYCHUS

YMerb nmpoBepsTh U
aHaJM3MPOBaTh HOPMATHUBHYIO
JIOKYM EHTAIHIO;
(hopMynupoBaTh B paMKax
IIOCTABJICHHOW LIEJIM ITPOEKTA
COBOKYITHOCTh 3a]iad,
00ecIIeunBaronX ee
JIOCTHKEHUE; BHIOMPATh
ONTUMAJIbHBIN CIIOCO0
pelieHus 3aad, yYuThIBas
JIEHCTBYIOLKE NIPABOBbIE
HOPMBI U HIMEFOIIHECS
YCJIOBUSI, PECYPCHl H

OIrpaHUYICHUSA

VYK 2.3. Bnageer:
HaBBIKaMH TIOCTAHOBKH
neneii, Beidopa
ONTUMAJIBHBIX CIOCOOOB
pELIeHUs] MOCTABIEHHbIX
eaer W 3aJa4 HaBBIKAMHU
OLICHKH MMEIOIINXCS
PECYpPCOB OrpaHUYEHUNA ITPU
pa3paboTke U pearn3anun
MPOCKTA; IyOJIMIHOTO
MPE/ICTABIIEHN PE3YIIbTATOB
MPOEKTa; TPOBEICHUS
po(heCcCHOHAIBHOTO
00CYKIICHHS
MPOEKTHOH AEATeTbHOCTH.

PE3YNIbTATOB

Biagers: HaBbIKaMU B
MTOCTAaHOBKH IIeJIeid, BEIOOpa

ONITHMAJIbHBIX U CIIOCOOOB
PELICHNS U TIOCTaBJICHHBIX LIENeH
U s 3371a4; HABBIKAMU OLICHKHU
MMEIOIINXCS B

PECYpCOB U OIpaHUYEHHUN NpH
pa3paboTke u pean3anui
MPOEKTA; MTyOIUIHOTO
MPE/ICTABIICHUS PE3YIIbTATOB
MPOEKTa; IMPOBEICHHA
npodecCHOHaTHFHOT O
00CYKIIEHHS pe3yabTaTOB
MIPOEKTHOM 1€ATENbHOCTH.




2. Heab 1 MecTO AMCUMILIMHBI (MOIYJIfA) B CTPYKTYpe 00pa3oBaTe/ibHOIM
NMporpaMmbI

Juctunnuna «OCHOBBI NMPOEKTHOM JEATEIbHOCTHY» OTHOCHUTCS K 00s3aTebHOU

qacCcTH.

JucrunianHa u3ydaerca Ha 3 Kypce B 6 cemecTpe Ha o4HOU (opme oOydeHHs U

JIETHIOIO cecCcHIo 4 Kypca 3a04HOU (POpMbI 00yUEHUS.

Henp mucrumiuHel: (QopMupoBaHuEe Yy OakadaBpOB CHUCTEMbI TEOPETHUYECKUX

3HAHMW M MPAKTUYECKUX HABBIKOB M YMEHUN, HEOOXOAMMBIX I 3(PPeKTUBHOM

JACATCIBHOCTH B oOnactu YIIpaBJICHHUA HWHXKXCHCPHBIMH, HCCICIOBATCIIbCKUMHU U OousHec

MIPOCKTAMH.
3. Coaep:xkanue padoueii mporpaMmsbl (00beM JUCIUNIUHBI, THTIHI U BH/bI
y4eOHBbIX 3aHATHI, y4eOHO-MeTOoAnYecKoe o0ecrneyeHne CaMoOCTOSITEIbHOI padoThI

00y4aroIMXC)

Conepsxanne pabodeii mporpamMel npenctaBieHo B [Ipumosxernu Ne 1.

4, (I)OHII OICHOYHBIX CPCACTB IO TUCHUIIJIUHE

4.1 TlepeyeHb KOMNETEHIUI U UHIAMKATOPOB NOCTUKEHHS] KOMIIETEHIUH ¢ yKa3aHHeM

COOTHECEHHBIX ¢ HHMH 3allVIAHUPOBAHHBIX PE3YyJbLTATOB Oﬁy‘leﬂﬂﬂ nmo JaAuCHUIIJIMHE.

Onucanue KpUTepHeB U MIKAJ OLlECHUBAHUS Pe3yJIbTATOB 00yUeHHs MO JUCIUILINHE

YK-2 - cnocobeH ompenensaTh Kpyr 3alad B pamMKax IOCTaBJICHHOW IIEIM U BBHIOMpaTh

ONTUMAaIbHBIE CIOCOOBI

UX peuleHwus,

MMEIOLIUXCS PECYPCOB U OTpaHUYEHUI

UCXOAd M3 JIEHCTBYIOLUIUMX IPABOBBIX HOPM,

Kon n Pe3ysabTaThl Kpurtepuu oneHuBaHus pe3yJbTATOB
HAaUMEHOBaHUEe HHANKATOPA o0y4eHus MO o0y4eHust
AOCTHKEHUsSI KOMIIETeHIUH AUCLMILIMHE He 3auteno 3auTeno
NYK 2.1. 3naer: 3HaTh: IPaBOBEIC OtcyTcTBHE 3HAHUI CdopmupoBaHHbIE

TIPaBOBbIE OCHOBAHUS VIS
TIPE/ICTABICHUS U OIIMCAHUS
pE3yNbTaTOB JACATEIBHOCTH;
MIPaBOBbIE HOPMBI [T

OLIEHKH PE3YIbTATOB PEIICHUS
3ama4

OCHOBAHUS JUIS
MIPEACTABICHUS U
OIMCaHNA PE3yIbTATOB
JeATENBHOCTH;
TIPaBOBbIE HOPMBI IS
OLICHKH PEe3yIbTaTOB
pemieHus 3a1a4d

CHCTEMaTHYECKHE HIH
coZIeprKallie OTAeIbHbIe
poOeTBl IPEICTABICHHS O
CIIEYIOIIEM: TIPaBOBBIE
OCHOBaHHMS VISl TIPEICTABICHUS
Y OIMCAHHUS PE3YJbTaTOB
JeATEIbHOCTH; IPaBOBBIC
HOPMBI JUISl OLICHK!
PE3yABTaTOB PEIICHUS 33124




NVK 2.2. YMmeeT: npoBepsTh
U aHAJIU3UPOBATh
HOPMATHBHYIO
JIOKYMEHTAIIHIO;
(hopMyaHpOBaThH B paMKax
MOCTABJICHHON IIEJTH MPOEKTa
COBOKYITHOCTb 3a/1a4,
00ecIeurBaroIUX ee
JOCTIDKEHHE; BBIOHpATh
ONTHMANIBHBI  CIIOCO0
pelIeHus 3a/1a4, YIUThIBas
JIEHCTBYIOIIME MPABOBHIE
HOPMBI ¥ HMEIOIIHECS
YCIIOBHS, PECYPCHI U

OTpPaHUYEHUS

YMeTb: IpoBepATh U
AHANNU3UPOBATH
HOPMATUBHYIO
JIOKYMEHTAIIHIO;
(dhopMynpoBaTh B
paMKax IOCTaBJICHHO
LIETTH TTPOEKTa
COBOKYITHOCTb 3a]1ad,
o0ecrieunBarONINX ee
JIOCTIDKEHHE; BEIOHPATD
ONTHMAJIBHBIN cIOCO0
peleHus 3anadg,
YUHUTHIBAs ICHCTBYIOIINE
NPaBOBbIC HOPMBI U
MMEIOIINECS yCIIOBHS,
pecypchl M OrpaHUYCHHUS

OtcyTcTBHE yMEHUH

CdopMupoBaHHOE YMECHUE B
CIIETYIOIIEM: TIPOBEPSITH U
AHAJTM3UPOBATh HOPMATHBHYIO
JIOKYM EHTAITHIO;
(hopMyIHpPOBAThH B paMKax
MOCTaBJIEHHOM [EJTK MPOEKTa
COBOKYITHOCTh 3a/1ad,
00eCIeYrBaroIIMX e
JIOCTHKEHHUE; BHIOMPATH
ONTUMAJILHEIN CIIOCO0
pelIeHus 3a/1a4, yIUThIBAs
JICUCTBYIOII[HE IPABOBbIE
HOPMBI U HIMEFOIIHECS
YCIIOBHSI, PECYPCHI U
OrpaHUYeHUsI

NVYK 2.3. Bnaneer:
HABBIKAMH [IOCTAaHOBKH
1esniet, Beioopa
ONTUMAJIBHBIX CITOCOOOB
PEeUICHUA TTOCTABJICHHBIX
1enen U 3a/1a4; HaBbIKAMHU
OLICHKH UMCIOIIUXCS
PECYpCoOB M OrpaHUYEHUI
npu pa3padboTke U
peanu3anum npoeKTa;
MyOJIMYHOTO MPEACTABICHUS
Pe3yNbTaTOB MPOEKTA;
MIPOBEICHUS
npoeccHoHaNbHOrO
00CYXKICHUS PE3yJIbTATOB
IIPOEKTHOM 1EATENBHOCTH

Bnaners: HaBbIKaMu
MMOCTAaHOBKH IIEJIeH,
BBIOOpa ONTUMAJTBHBIX
CIOCO0O0B peLIeHUs
IMOCTABJICHHBIX 1IEJICH U
3a/1a4; HaBbIKAMU
OLICHKHU UMCIOLIUXCS
pecypcoB u
OTrPaHUYECHUN NTpU
pas3pabotke u
peanu3anuu
NPOEKTa; MyOIMYHOrO
HpeacTaBIeHHs
PE3yIbTaTOB MPOEKTA;
HPOBECHUS
npodeccHoHaNBEHOTrO
00CYXKIeHHS
Pe3yNbTaTOB POEKTHOM
JeATENbHOCTH.

OTtcyTcTBUE BIaJCHUS

VYcnemHoe u
CHCTEMaTHYeCKOe
MMPUMEHCHUEC HABBIKOB:
MMOCTAHOBKH IIeJICH, BEIOOpa
ONTUMAJIBHBIX CITOCOOOB
pEeHICHU A MMOCTaBJICHHBIX
LeNeH U 3a7a4; HaBbIKAMH
OLICHKH MMCIOIIUXCsI
PECYpPCOB U OrpaHUYEHUN NIPU
pa3paboTke U peanu3ainuu
MPOEKTa; MyOIUYHOrO
MPE/ICTABICHUSI PE3YJIbTATOB
MPOEKTa; IMPOBEACHHS
npoeccroHaNbHOrO
00CYXKICHHSI PE3YJIbTATOB
IIPOEKTHOM EATEIBHOCTH

Ilokazarenu C(bOpMI/IpOBaHHOCTI/I KOMIICTCHII MU .

KpI/ITepI/ISIMI/I OLCHUBAHUA ABJIAIOTCA 63.J'IJ'IBI, KOTOPBIC BBICTAaBJIAIOTCA
nperogaBaTcjicM 3a BHAbI ACATCIBHOCTHU (OHGHO‘IHHG CpC,Z[CTBa) o “UTOraM H3YUYCHHA

MomyInel (pa3nenoB nucuuruiviel). [lIkansl olleHUBaHUSA:
ot 0 10 59 Oa/IoB — «HE 3aYTEHOY; OT

60 10 110 0aI0B — «3aYTEHOY.

4.2. TunoBble KOHTPOJIbHbIE 32JaHUS UJIH HHbIe MAaTepHAaJibl, He00X0AUMBIe IIs1
OLICHMBAHHWS  Pe3yJbTaTOB  O0y4YeHMs 1O JHCHUILIMHE, COOTHECEHHBIX ¢
YCTAHOBJICHHBIMH B 00pa3oBaTeJbHOH NporpaMMe HWHAMKATOPAMH JAOCTHKCHHSA
KOMIIeTeHI M. MeToau4eckue MaTepHaJbl, ONpeAeasomye npouelypbl ONeHUBAHUA
pe3yJIbTATOB 00y4YeHHs 0 JTUCHUILIHHE



Kox m HammeHoBaHue HHAUKATOpa

Pe3ysabTaThl 00y4eHus mo

OreHounoe

JOCTUKEHHSI KOMIEeTeHIHH JUCUHUTIIIHHE CpencTBO
HNYK 2.1. 3Haer: npaBoBbIE OCHOBaHMA AN | 3HATBL: IPAaBOBBIE OCHOBAaHUS IJIs Tecr, onpoc
NIPE/ICTaBJICHNUSI W  OIMCAHUS PE3YIbTATOB | MPECTABICHHA u OIMCaHUSA
JeATEIILHOCTH; TIPAaBOBBIE HOPMBI JUIS OLIEHKH | PE3YJIbTaTOB JIeATeNbHOCTH;
Pe3yNbTaToB pelIeHus 3a1a4 NpaBOBbIE HOPMBI  JUIA  OLEHKH
HUYK 3.1. 3naer: cmocoObl moabopa | PE3yJbTaTOB PEIICHMS 3aa4
3¢ QEKTUBHOM KOMaHIbl; OCHOBHBIE YCIOBHA | 3HATH: CIIOCOOBI nozgoopa
3¢ GeKTHBHON KOMaHJHOW paboOThl; OCHOBHI | 3((eKTUBHON KOMaHIBI, OCHOBHBIC
TICUXOJIOTUA ~ JIMYHOCTH, Cpenbl, TPYINbl, | ycloBus S(GEKTUBHOM KOMaHIHON
KOJUIEKTHBA paboOTBl;  OCHOBBI  TICHXOJIOTHUH
HNYK 6.1. 3HaeT: OCHOBHBIE IPUHIIMIIBI JINYHOCTH, cpepl, TPYIIIEI,
CaMOBOCIIUTAHUS U caMo00pa3oBaHus, KOJUIEKTHBA
CaMOpa3BUTHSI U CaMOpeaH3aluH, 3HATB: OCHOBHBIE TIPUHITHITBI
WCIIONIb30BaHMsI TBOPYECKOrO OTEHIHAa CaMOBOCIIUTAHUS U
COOCTBEHHOM JISITEIBHOCTH camMo00pa3oBaHusl, CAMOpPa3BUTHUS |
caMopeasi3aliy, UCIOJIb30BaHUs
TBOPYECKOr0 MOTEHIMAJa
COOCTBEHHOI IEITENHLHOCTH
NYK 2.2 Ymeer: npoBepsATs YMeer: HpoBepsATh U IIpoexT
AHAIM3UPOBATh HOPMATHUBHYIO aHATU3UPOBATh HOPMAaTHUBHYIO

JOKYMEHTAINIO0; (OPMYITUPOBATh B paMKax
MOCTaBJICHHOM 11€T1 MPOEKTA
COBOKYITHOCTb 3a/1a4, 00ECIIEUYNBAIOIINX €€
JOCTH)KEHHUE; BEIOMPATh ONMTUMAIIBHBIH
CHOCO0 pelIeHuns 3a/1a4, yIUThIBas
JEMCTBYIOIINE TIPaBOBbIE HOPMBI U
HMMEIOIINECcs YCIOBHSA, PECYpPCHI U
OrpaHUYCHUS

JMOKYMEHTaNuo; (GopMyIHpOBaTh
B paMKax IIOCTaBJICHHON IIeNTH

NPOEKTa COBOKYITHOCTh  3aj1ad,
o0ecITeYnBaroIMX ee
JIOCTIDKEHUE; BBIOMPATH

ONTUMAJBHBIN CIIOCO0 pereHus
3a/1a4y, YYHATHIBas NEHCTBYIOIIHE
MIPaBOBbIE HOPMBI M WMEIOIIHECs
YCIIOBHS, pecypcel u
OTpaHUYCHHS

Bomnpocekl Teky1ero KOHTpOoJIs

ok wn P

[[aﬁTe OCHOBHBIC OIIPCACIICHUS: KIIPOCKT», KYIIPABJICHUC IIPOCKTOM)).

KakoBo oTimyre npoekTa oOT mporpaMmmbl?

KakoBsr MMPpEANIOCBUIKHA IIEPEX0Ja K YIIPABJICHUTO HpOeKTaMI/I?

KaxoBEI 3Tarsl Pa3BUTHA YIIPABJICHUA TPOCKTAMU B Poccun?

6.  KakxoBa pojb NpOEKTOB B pa3BUTHU OpraHU3aLNK?

KaxoBrsl MMPEAIIOCBUIKHA IIEPEX0Ja K MPOrpaMMHO-IICIICBOMY ynpaBneHH}o?

KpaTKO OMMHUIIXUTC DBOJJIOLUIO PA3BUTHA MCTOAOB YIIPABJICHUSA MIPOCKTAMUA Ha 38.1'[8.,[[6.

7. IlpoBenuTe CpaBHUTENIBbHBIA aHATIN3 TPAJAUIIMOHHOTIO U MIPOEKTHOTO YIIPABICHUS?

8.  Uto o3nHauaer «CraHaapt npoekTa»?

9.  KaxoBbl 6a30BbI€ OHATHUS «YIPABICHUE IPOCKTaAMU»?

10. /laiiTe OCHOBHbIE XapaKTEPUCTHKH MPOEKTa?




11. HazoBute nmoaxoasl K Kiaccupukanuu npoexkto? Ha3zoBure TUIBI, BUJIBI IPOCKTOB,
MacmTabd mpoeKToB?

12.  Kro u 4TO sIBNIsETCS CYyObEKTaMH OOBEKTAMHU YIIPABICHUS MPOCKTaAMU?
13. Koro MO>XHO cUuTaTh y4aCTHUKAMU (CTEHKXOJIEphI) IPOeKTa?
14. Bmueunee okpyxeHnue npoekra. Cocras, pojiy, B3aMMOCBSI3U Y4aCTHUKOB IIPOEKTa?

15. HazoBuTe OCHOBHBIE OJJIEMEHTHI CTPYKTYphl MpPOEKTa U JIOTMKA YIPaBICHHS
IIPOEKTOM?

16. Kakue QpyHKIIMOHAIBHBIC 00JIACTH YIIPABICHUS TPOSKTAMU?
17. KakoBbl OCHOBHBIE (ha3bl )KM3HEHHOTO IIUKJIa MPOEKTa?

18. HazoBuTe mporeccsl ynpaBieHHs MPOSKTaMHU M OTIPEIETNTE B3aHMOCBS3b MTPOIIECCOB
yrpasieHus U ¢pa3 )KM3HEHHOTO [UKJIa?

19. C kaxoii HeNblo CIIeAYeT Pa3eNaTh IPOEKT Ha ATAIbl WK (a3bl?

20. Yem 00ycnoBiICHA CIOXKHOCTD YITPABJICHUS MPOCKTAMH?

21. CtpyKTypa mpoeKTa H OpraHu3alMoHHas CTPYKTYpPa, 3TO OJHO3HAYHBIC TTOHATHS?
22. KaxoBa poJb, 33129 ¥ (PyHKIIMK MEHEpKepa MmpoeKTa?

23. UYto cocraBisieT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?

24. HazoBure npodeccuoHambHBIe TPEOOBAHUS K TIO00PY MEHEKEPOB ITPOeKTa?
25. Kakwue ¢GakTopsl yUUTHIBAET MEHEIKEP B IIPOLIECCE YIIPABICHUS MMPOEKTAMHU?

26. KakoBel mpUUMHBI  KOH(M)JIWUKTOB TPH  B3aUMOJCWUCTBHM  NPOSKTHBIX U
(YHKIIMOHATBHBIX PYKOBOAUTENEH?

27. UYto cocraBisieT chepy OTBETCTBEHHOCTH MEHEKEpa MPOeKTa?
28. KaxoBBI MPUHIMITEI ¥ OCHOBHBIE ATAITbl )KU3HEHHOTO IIMKJIA TPOEKTa?

29. Kakwue mpo6aemMbl, TpeOOBaHUS U OCOOCHHOCTH YIIPABJICHHUS KOMaHIOW MpoekTa Bam
W3BECTHBI?

30. KakoBsI yciioBus 3pdeKTUBHOI pabOThl KOMaH/IbI MPOEKTa?

31. Yem oObscHsETCS pa3ivyude B IENAX, MpecleAyeMbIX MEHEDKEpOM IpoeKTa, Ha
JTanax MiaHuPOBAHUS U MOHUTOPUHTA?

32. Kakoii moaxon k VIPABICHUIO SIBISIETCS OTJIMYUTENLHON yepToun
MPOEKTHOTO MEHEDKMEHTA?

33. aiite kpaTkoe onpeaeseHre cCoAep KaHusl CTaAH Mpoliecca yIpaBJIeHUs IPOESKTOM?
34. HazoBure mporieccbl MHUIMAIIMY TPOEKTOB?
35. Kro sBnsieTcs ydaacTHUKaMU WHUIIUAIIUHN TIPOEKTOB?

36. B KakoM COOTHOIIEHMM HaXOJATCS 3Talbl KU3HEHHOTO IUKJIA MPOEKTa C ATalaMu
yIIpaBJIEHUs POEKTOM?

37. KakoBO COOTHOIIEHHE KOJMYECTBA YYACTHUKOB MPOEKTa Ha (a3ze MHUIHAINH U (a3e
peanuzauuu?

38. HazoBuTe OCHOBHEIE YPOBHH U NPOUCCCHI IINTAHUPOBAHUA HpOCKTa?
39. KaxkoBsl MMpOUECChI UCITOJTHCHUA U KOHTPOJIb HpOCKTOB?

40. Yrto Takoe wuHTerpanus? Yrto coOoi NpeAcTaBiIseT yIpaBleHHE HHTErparuen
IIPOEKTa Kak mporecc?



41. KakoBBl HHCTPYMEHTHI M METOJIbl, UCIIOJIb3yeMbIe sl pa3pabOTKH CBOJHOTO IJIaHA
IpoeKTa’?

42. Yto o3HavaeT >pQeKTUBHAS CTpAaTerus BHYTPEHHEro ymnpasieHus, 3(deKkTuBHas
CTpaTerusi BHEUIHETO yIPaBICHU?

43. YtO 03HAYAIOT OTPAHUYCHHS U JIOTYIIEHHS B TPOEKTE?
44. Yro BrirouaeT MoHUTOPHUHT? KakoBa 11e/1b mpoIieccoB MOHUTOPUHTA U YIIPaBICHUS ?
45.  UYro He BKJIIOYAET B ce0s rpymma NpoieccoB MOHUTOPUHTA U YIIPABICHUS?

46. BepHo 1M yTBepKIEHHE, UYTO T[IOCIE 3aBEPLICHHs TIpolecca IUIAHUPOBAHUS,
BHECEHNE U3MEHEHUH B IJIaH YIPABJIEHUS IPOEKTOM HE BO3ZMOXKHbI?

47. Tloyemy BO3HUKAET HEM30EKHOCTH YIIPABICHUS U3MEHEHUSIMU B IIPOEKTE?

48. Yto Takoe conepkanue mpoekra? KakoBsl mporiecchl MHUIHAAIMS TPOeKTa?

49. Yro nmpennonaraet GopMHUpPOBaHUE U1 (3aMbIciia) TPpoeKTa U Muccus mpoexra?
50. Tloyemy He0OXOAMM MpEIBAPUTENHHBINA aHATH3 OCYIIIECTBUMOCTH TPOEKTa?

51. PackpoiiTe cymHOCTh IPOEKTHOTO aHAIN3a U TEXHUKO-IKOHOMUYECKOE 000CHOBaHHE
mpoekra?

52. TlpenvHBECTHIIMOHHEIC HCCIIENOBAaHU. KaxoBbl KpUTEpUn OLICHKU
WHBECTUI[TMOHHOTO MpPOEKTa?

53. Tlouemy cCTpyKTypHas JCKOMIIO3WIIMS IIPOCKTa SBJISCTCS OCHOBOW OIPEIICIICHUS
npeAMETHON oOyiactu mpoekTa? B ueM CyTh CTpyKTypu3amuu Ieiield (IeKOMMO3UIUN
1esnen mpoexTa)?

54. Ha kako# cTaauM XU3HEHHOTO ITMKJIAa TIPOUCXOJUT pa3paboTKa IJIaHa YIpPaBJICHHS
CTOMMOCTBIO?

55. Kakosa 1enp ucnonszoBanne SWOT — ananu3za npu miiaHupoBaHUE TTPOEKTa?
56. Uro sBisieTcs KOHCTATaIMeH MpeIBApUTEIBHOTO COEPKAHUS MpoeKTa?

57. HazoBure coctaB u NOPSAAOK pa3pabOTKU NIPOEKTHOM JOKYMEHTAIH?

58. Uro omuchIBaeT IJIaH yIpaBICHUS MPOEKTOM?

59. lng dero HEOOXOAMMO OIPENEICHHE COCTaBa W B3aUMOCBS3U paboOT M omepauui
npoekra?

60. B uém cocTouT MCTOJ KPUTHUYCCKOI'O HYTI/I? Kakne npeuMyniecCTBa BO3HUKIIN B CBA3U
C IMOSABJICHUEM MCTO/JJa KPUTHUUCCKOI'O HYTI/I?

61. HasoBute ceTeBble MOAENH TNIAHUPOBAHHUS TPOEKTOB. UTO Takoe ceTeBOH mian?
62. Yemy COOTBETCTBYET ONTUMAJIbHBIN KaJICHIAPHBIH IIaH MPOEKTa?

63. UYTto Takoe ynpaBieHHE CTOMMOCTbIO?

64. Kaxue nporeccsl BKIIOUAET B ce0s yIpaBlieHHe CTOMMOCTBIO ITPOeKTa?

65. B uém paznuuune Mexay CMETON IMPOeKTa U ero OroKeToM?

66. UYTto 03HayaeT OIOPKETUPOBAHKE MTPOEKTa?

67. Kax Bbl moHnMaete «pecypcHoe obecrieueHue npoeKTa»?

68. Kor;[a BO3MOJXHO BJIMAHUC HaA KOHCYHBIC XAPAKTCPUCTUKHU IPOAYKTA oe3
CYIIECTBECHHOTI'O U3SMCHCHUS €TI0 CTOUMOCTH?



69. Kaxkas BenMuMHA MOKA3bIBAET CYMMApHYIO IUIAHOBYIO CTOMMOCTBH pabOoT, KOTOpbIE
JOJKHBI OBUTH OBITH OCYIIIECTBIICHBI K TEKYILIEMY MOMEHTY?

70. Ha3oBuTe BO3MOXHBIE MCTOYHHKH M OpraHU3alMOHHbIE (OpPMBI (PUHAHCHPOBAHUS
IIPOEKTOB?

71. Packpoiite CyIHOCTh TPAJUIIMOHHOTO METOJIa U METOa OCBOEHHOTO 00bema?
72.  YT0 03HaYaeT Ka4eCTBO B MPOIECCAX YIIPABICHUS IIPOCKTOM?

73. HeoOxoaumo M yIpaBlieHME KadyeCTBOM Ha pasHBIX dTanax >XU3HEHHOTO IIMKIIA
poekra’?

74. HazoBute BXOJHBIC MaTepHabl ISl Mpollecca TUIAaHUPOBAHUS KauecTBa?

75. TlepeuncnuTe METOJBI YIPABJICHHS KayeCTBOM M aHanu3a kaudectBa? llouemy B
MIPOEKTHOM YIPaBJIEHUU HEOOXOAUMO TJIAHWPOBAaHUE KauecTBa?

76. UTO Takoe MOHUTOPHHT U KOHTPOJIb KadecTBa?

77. KaxkoBbl HHCTPYMEHTBI U METO/bI JJIs1 KOHTPOJIS KauecTBa?

78. HazoBuTe TOKYMEHTHI M CTAHIAPTHI CUCTEMBI YITPABICHUS KA4eCTBOM?
79. Uro Takoe puck? Ha3oBuTe mporieccsl yrpaBieHHe pUCKaMU TpoeKTa’?
80. IlenstMu ympaBlIeHUST PHCKAMHU SIBJISIFOTCS?

81. HazoBuTe BHIIBI PHCKOB TPH pealln3alluy MpoeKTa?

82. Kakwue MeTo/IpI aHAJIN3a OIICHKU pUCKOB BEI 3HAeTe?

83. HazoBute HHCTPYMEHTHI U METO/IbI KOJIMYECTBEHHOTO aHalln3a prcka?
84. KakoBblI cTpaTeruu U METOIbl pearnpoBaHUs Ha PUCKaMU MpoeKTa’?

85. Uro o3HauaeT ymnpaBieHHE OTBETCTBEHHOCTHIO, CBA3AHHOW C pPUCKAMHU, KOHTPOJIb
pearupoBaHus Ha PUCKHU MPOEKTa?

86. 3axirodeHHEe KOHTPAKTa Ha TOCTAaBKY MPOAYKTa WM OKa3aHUS YCIYr SBISCTCS
OJIHUM U3 CIIOCO00B?

87. HazoBuTe mpoIiecchl yIpaBJIeHUs MOCTABKaMU M KOHTPaKTaMH B IPOCKTE?

88. KakoBsI 001mue peKOMEeH1allui BHIOOpA TTOCTABITUKOB?

89. Kakopa kiaccudukanms, mopsioK npoBeAcHus, GYHKIIUN YIaCTHUKOB, TOProB?
90. HazoBuTe BBIXOJAHBIC MaTEpHUAIIBI ITPOIIECCa YIIPABICHHUS KOHTPAKTAMK?

91. VYmnpasneHnue B3aMMOJAEHCTBUEM B METOJIOJIOTUHN YIIPABJICHUSI IPOECKTAMHU SBISIETCA?

92. HazoButre BuUIBI U OCOOEHHOCTH KOMMYHHUKaluii B mpoekre? OddexTuBHbIC
KOMMYHUKAIMH TPU3BAHbI 00bEAMHUTS?

93. [Ilepeuucnute Bce BUABI KOMMYHMKALUH, MPUMEHSEMbIE B IMPOIECCE BBHIMOJIHEHUS
IIpoeKTa’?

94. KaxoBbl 11e7M U 33JJa4l YIPABJICHUSI KOMMYHHUKALUSAMHU IPOeKTa?
95. Poab KOMMYHUKAIUi B TPOJABMKEHUH ITPOEKTA?
96. Jlns yero HeoOxoaAMMa MH(POPMAIUS O MPOLIECCAX KOHTPOJIS IPoeKTa?

97. TIloyeMy cocTaBisIeTCS OTYETHOCTh MO S(PQPEKTUBHOCTH BBIMOJHEHHUS MPOEKTa M
(dbopmupyercst apxuBa nmpoexTa?

98. Ha3oBuTe mNPUYMHBI PACHPOCTpAaHEHUS HMH(POPMALMOHHBIX TEXHOJOTUH B
yIIpaBJIEHUH NPOEKTAMU?



99. Ompenenurte 3HaUYCHUE U POJIb HHPOPMAITMOHHOE OOECTICUeHUE TIPOCKTA?

100. OxapakrepusyiiTe ypOBEHb CIOKHOCTH IPOEKTOB, BBINOJHIBIIUXCS B OTCYTCTBHE
KOMITIBIOTEPHBIX TEXHOJOTHI?

Kpurepun olieHKH OTBETOB Ha KOHTPOJIbHBIN BONpoc (B Oaiax):

HanmeHnoBaHMe KpuTepHs OLlEHUBAHUS Makcumains
HBIN
Oamn
Jan monmHBIA, pa3BepHYTHI, 000OCHOBaHHBIH OTBET, B COOTBETCTBUU C )

npaBuioM TAITI («Te3nc» - «apryMeHT» - «IOUIEPIKKa»): OTBET COAEPIKUT
BEPHBIA Te3UC WM (DOPMYIHPOBKY OMNPENETCHUS, JIOTHYECKH BEPHOE
000CHOBaHHE

Jan B 1menoM BepHBIA OTBET, OMHAKO OAWH u3 3yeMeHToB TAIl B 3-4
CTPYKTYype OTBETa OTCYTCTBYET, HEBEPEH WJIM MPOTHBOPEYUT BEPHOMY OTBETY
(«Te3mcy»): B JIOTMYECKOM  PACCYXICHWH  HAJIMYCCTBYIOT  OINMHOKH,
MIPOTHBOPEYHSL.

Jan B 1mienoM BepHBIA OTBeT, HO OAWH M3 AeMeHTOB TAIl B cTpykType 2
OTBETa OTCYTCTBYIOT, HEBEPHBI HJIM TIPOTHBOPEYAT BEPHOMY OTBETY («TE3UCY»)

JlaH B 11€]10M BEpHBINA OTBET, HO ABa dneMenTa TAII B cTpykType oTBeTa 1
OTCYTCTBYIOT, HEBEPHBI U TMIPOTUBOPEYAT BEPHOMY OTBETY («TE3UCY»)

Jlan B 1emoM HEBEpHBIM OTBET, Wiu aBa djieMmeHTa TAIl B cTpykType 0
OTBETa OTCYTCTBYIOT, HEBEPHBI HJIM TIPOTHBOPEYAT BEPHOMY OTBETY («TE3UCY)

IIpuMepbl TeCTOB Py0eKHOT0 KOHTPOJIS
[Ipumep 3amaHuii 11s1 TECTOBOTO KOHTPOJISI YPOBHS YCBOCHHS yUeOHOTO MaTepHralia

1. ITpoeKT MOKHO OTIPEACIIUTh KakK:
a) COBOKYITHOCTb MEPOIIPHUATHI, HAITPABJIICHHBIX Ha TOCTHKEHUE YHUKAIBHOU LEIH U
OTpaHUYEHHBIX 10 pecypcaM U BPeMEeHH

b) cucreMy nenei, pe3yibTaToB, TEXHUYECKOU u
OpraHu3alMOHHON

AOKYMCHTAIlUHU, MATCpUAJTIBHBIX, (1)I/IHaHCOBLIX, TPYAOBBIX W HHBIX PECYPCOB, a TAKKC
YIIPABJIICHYCCKUX peI_HeHI/Iﬁ u MepOHpI/IHTI/Iﬁ 110 UX BBIIIOJTHCHUIO

C) CHUCTEMHBIN KOMIIJICKC IIJIaHOBBIX (q)HHaHCOBBIX, TCXHOJOTHUYCCKUX,
OpraHHu3allMOHHBIX U Hp) AOKYMCHTOB, COICPKAIINX KOMIIJICKCHO - CUCTCMHYIO MOZICIIb
HeﬁCTBHﬁ, HaIllpaBJICHHBIX HA JOCTUKCHHUC OpHFHHaHBHOﬁ OCIn d) BCC OTBCTHI BEPHBI

2.JlaliTe onpeneneHue MpoOeKTy

a) YHUKQJIBHOE MPEANPUATUE JUIsI BPEMEHHOIO OKa3aHUs YCIyl WIH IPOU3BOJCTBA
IIPOJIyKTOB
b) JIOKYMEHT, ONMCHIBAIOIINI TpeOOBaHUS K BHOBb CO3/1aBA€MOMY MPOJYKTY,

(bupMe WM CTPOUTEILHOMY OOBEKTY




C) BpPpCMCHHOC MNpCANPUATHC A CO3JaHUSA YHUKAJIbHBIX HPOAYKTOB, YCIYI HIU
pe3ynbraToB d) BCE OTBET BEPHBI

3. Cpena mmpoekTa - 310:

a) COBOKYITHOCTh (PaKTOPOB H OOBEKTOB, HEMOCPEJACTBEHHO HE MPHHUMAIOIINX
y4acTHsl B MPOEKTE, HO BIUSIIONIMX HA MPOEKT, U OCYIIECTBISIOMIMNX B3aUMOJICUCTBHUE C
MIPOEKTOM, M OTJEIBHBIMH €T0 3JIEMEHTAMU

b) COBOKYITHOCTb BCEX YYaCTHHUKOB IMPOEKTa M APYIHX (U3NYECKUX U IOPHIUICCKUX
L,

3aMHTEPECOBAHHBIX B €TI0 PE3YyJIbTaTax
C) COBOKYITHOCTb HE3aBUCHUMBIX XO3SHCTBYIOIINAX CyOBEKTOB,

B3aMMOJICHCTBYIOIINX C YYaCTHHKaMHM MPOEKTa HaNpsMyto d) BCce OTBEThI BEPHBI

4.0npenenute OTINYUSA NPOECKTHOM JEATEIBHOCTH OT OTIEPALIMOHHOM ?

a) MIPOEKTHAs IEATEIbHOCTh UMEET OTPAHUYECHHBIN CPOK
b) 00JIBIIIOE KOJIMYECTBO PHCKOB

C) 00JIBIII0E KOJIMIECTBO M3MEHECHHIA

d) KoMaH1a GOPMHPYETCS T OJTHOTO TPOEKTA

e) BCE OTBETHI BEPHBI

5.Kakoe konmuectBo obnacreit 3HaHui omucbiBaeT Cranmapt PMBOK 20107 a)
10

b) 12
C) 9
d) 5

6. OcHOBHas KJ'IaCCI/I(l)I/IKaI_II/IH THUIIOB ITPOCKTOB I10 COCTaBy U MAacIITa0HOCTH:

a) Majible IPOEKThI, OOJIBIINE MPOEKThI, METAITPOEKTHI
b) MOHOIIPOEKTHI, MYJIbTUIIPOECKTHIMETalPOCKTHI;
c) HET MPaBUJILHOTO OTBETA

7.1IpOeKTUPOBIIHK - 3TO CYyOBEKT yIPaBJICHUS, OCHOBHON (PYyHKIIMEW KOTOPOTO SIBJISICTCS:

a) OCYILIECTBIICHHE CTPOUTEIbCTBA OOBEKTOB B COOTBETCTBHHM C Pa3pabOTaHHOM
MPOEKTHOM JOKYMEHTALIUEN;

b) NPOBCACHUC IPOCKTHBIX W HU3BICKATCIBCKUX pa60T, HeO6XOI[I/IMBIX I CO3aHusA
HpOCKTHOCMCTHOﬁ JOKYMCHTAIINH,

C) OpraHmu3aius CTPOUTENhCTBA U pealu3allid MpoeKTa B IIeIOM B HWHTepecax
3actpoiiuka d)

BCC OTBCTHI BEPHBI

8.3aKOHYEHHOE M MCYEpIBIBAIOIIEEe OMHCAHUE MPOAYKTA SBISETCS 00s3aTeNbHBIM s
pa3paboTku YcTaBa mIpoekTa. A Kakoro poja HHGopMaluo YcraB coAepKaTh HE JOKEH?



a) AeTaIU3UPOBAHHOE ONMCAHKE, HEOOXOMMOe JUIsl TaTbHEHIIEero IIaHNPOBAHUSL.
b) JeTaIbHBIN OIOKET U onrcaHue (PyHKINOHATIHHOCTH.

C) ONMCAaHHE  B3aWMOCBS3M  MEXKJIy NpejaraéMblM  MPOAYKTOM/YCIYrod |
noTpedHOCTAMHU OM3HEca.

d) AKJIFOUEHUE O COOTBETCTBUU IIPOEKTA CTPATErMYECKUM KOPIOPATUBHBIM LIEIISIM.

9.IlonHblil nepeueHb (PYHKIMOHAJIBHBIX O0JIACTEM YIIpaBJIEHHS! MPOEKTOM BKIIOYAET B
ceost:

a) YIPAaBIECHUE COJECPKAHUEM, YIPABICHHE CPOKAMHM, YIPABICHHE CTOMMOCTBIO,
YIPaBJICHUE KAueCTBOM, YIIPABJIEHUE PECypcaMH, YIPABICHHE PHUCKaMH, YIpaBICHUE
MHTErpanuen IpoeKTa;

b) YOPaBJICHUE COJACPKAHUEM, YIPABICHUE CPOKaMH, YIPABICHUE CTOMMOCTHIO,
YOPABJICHUE KAa4eCTBOM, YIPABJICHUE YEIOBECYECKUMH pECYpCaMHU, YIIPaBJICHHE
[IOCTaBKaMH, YIpaBJICHUE KOMMYHHUKAIUMsIMU, YIOPABIEHUWE pPUCKAMM, YIIpaBJICHUE
MHTEerpanueil MmpoekTa; C) IUIAaHWPOBaHHE, OPraHM3allMI0, KOOPIMHAILIMIO, aKTHBU3AIMIO,
KOHTPOJIb;

d) aHaJIu3, yUYET, OPraHU3aIUI0 OCYIIECTBICHUS, aJIMIUHUCTPUPOBAHHE,

JKCIEPTU3y, OyXraJTepcKUil M yIpaBIEHYECKUH Y4eT, TOPTM M KOHTPAKTHI,
OTYETHOCTB, OLIEHKY;

e) KOHLIETITyalbHOE MPOEKTUPOBAHUE, IMPOEKTHBIN aHalM3, pealu3aluio IpPOeKTa,
MOHHUTOPHHT

Y KOHTPOJIb, 3aBEPIICHHUE TIPOCKTA.

10.YTo Takoe ynpaBjaeHUE MPOCKTAMM?

a) OTACIbHAsA 0051acTh MCHCIPKMCHTA, Ip€AHa3sHAaUCHHAA CIICHUAaIbHO JIA YIIPABJIICHHA
BpeMeHHOfI ACATCIIBHOCTBIO C YHUKAJIbHBIMU PE3YyJIbTaTaMU,

b) MpPOLIECC MOHUTOPUHTA CTaTyca MPOEKTa M COAEPKAHMUS MPOJYKTa, a TaKKe
BHECEHHE U3MEHEHUI B 0a30BbIil IJIaH MO COJIEP>KAHUIO;

C) Ipouecc OTCIC)KHNBAHUA ACATCIIbHOCTH YJICHOB KOMAH/bI, obecrieyeHne O6paTHOﬁ
CBsA3H, PCIICHUSA HpO6J'I€M U  yHnpaBJICHUSA HU3MCHCHUSAMU C HOCJIbIO OINTHUMU3AUU
HCITOJIHCHUA IIPOCKTA, d) BC€ OTBCThBI BCPHBI.

11.Kakoii kpuTepHii OLIeHKH MPOEKTa SBISETCA B 00IEM cllyyae Haubosee BaXXHbIM?

a) IJIaBHBI KPUTEPUIl OLEHKUM - CTOMMOCTb, a 3aT€M YK€ - KadeCTBO U CpPOKHU
BBITNIOJIHEHUS paboT;

b) Ka4yecTBO - 0osiee BaXKHbIM KpUTEPHii, YeM BCE OCTAJIbHBIE;

c) Ba)KHEE BCEro COONIOJICHHE CPOKOB MCIIOJHEHUS MPOEKTa, a YK€ CIEIyIOLUe M0

CTCIICHHU BA)KHOCTH - KQYCCTBO U CTOMMOCTD,

d) BCC KPUTCPUU OLCHKHU IMPOCKTA ABJIAIOTCA OJUHAKOBO BAXKHBIMU.



12.3ak0oHUYEHHOE M HMCYEPIBIBAIONIEE ONUCAHHUE MPOJYKTA SBIACTCS 00A3aTENbHBIM IS
pa3paboTku YcraBa nmpoekTa. Kakoro pona uapopmaruio YcraB cogepkarh He JOKEeH?

a) JETaIN3UPOBAHHOE OIMCAHKE, HEOOXOIMMOE ISl JANTbHEHIIIEro IIaHMPOBAHHS;
b) JeTalbHBIN OIO/KET U ONrcaHue PyHKIMOHAIBHOCTH;
C) OMUCAaHWE B3aMMOCBS3HM  MEXKIy IpeIjlaraéMbiM  HPOIYKTOM/YCIyrOd |

noTpedHOCTAMU OM3HECa,

d) 3aKJIFOUEHUE O COOTBETCTBUHU IIPOEKTA CTPATErMYECKUM KOPIIOPATUBHBIM LIETISIM;

13.KakoBa mocienoBareabHOCTh TPOIIECCOB B paMKax >KM3HEHHOTO IMKJIA MpoeKTa?

a) OpraHu3aius U MOAr0TOBKA, BBIMOJIHEHUE padoT;

b) MOHHUTOPHUHT Ka4ecTBa, cJladya TOTOBOTO IIPOEKTA 3aKa3uuKY;

c) HAyYaJl0 TIPOEKTa, BBIMOJHCHHE pPAa0OT MPOEKTa, KOHTPOJb KauyecTBa, OTYET O
BBITIOJTHEHUE PAa0OT Hepe]] 3aKa3YNKOM U CIIOHCOPOM TIPOEKTa,

d) aHaJIM3 JIEITENIbHOCTH B PaMKaX BBIIIOJHEHHOTO MPOEKTa, MOATOTOBKA K HOBOMY
MPOCKTY;

e) HAyYaJlo TPOEKTa, OpPraHW3alvs U TUIAHUPOBAHUE, BBIMOJIHEHHE Pa0OT MPOEKTa,

MOHHUTOPHUHT U KOHTPOJIb, 3aBCPIICHUEC ITPOCKTA

14.ITonHBI TIEpeYEHb BUOB JCATEIHHOCTH, OOCSCTICUMBAIONINX IPOIECCHl YIPABIICHHE
MMPOEKTOM, BKITFOUAET B CEOsI:

a) CoTJIacOBaHWE, BU3UPOBAHHE, MCIIOJHEHUE PAbOT, MpenocTaBicHUE HHPOPMAIINH,
MOJITOTOBKA MPEIJIOKEHUM:

b) WHUIMALMS, TUIAHUPOBAHWE, peain3alius, KOHTPOJIb, 3aBEPIICHHCE;

C) yIOpaBJIICHHE pecypcamMu, YIpaBieHHE paboTaMu, YIpPaBJICHHE pPE3yJbTaTaMH,

yIpaBieHUE PUCKAMU;

d) TUIAaHUPOBAHUEC, OPraHru3anysa, KOOPpANHAIWIO, AKTUBU3allHUA, KOHTPOJIb.

15.YTo Takoe Bexa npoekra? I1o0:

a) AJIEMEHT MPOEKTa, 00bEeINHSIOMUN pabOThI UITU MaKeT paboT;
b) JaTa, MPOM3BOJIBHO Ha3HAYEHHAs! MEHEHKEPOM JIJIsl KOHTPOJIS XoAa paboT
c) 3aBeplIeHre paboT Mo MPOEKTY NPU JOCTHKEHUH 3aINIAHUPOBAHHBIX PE3YJIbTATOB,

BKIINOYaA pa3zpClICHUC BCCX CIIOPHBIX BOIIPOCOB;

d) CYIICCTBCHHAsA, OIIPECACIIAIOIIAA JaIbHEUIINH X0 Pa3BUTHA ITPOCKTAa €CCTCCTBCHHAA
KOHTpPOJIbHAaA TOYKa, O0OBIYHO JAOCTHIKCHUC OJHOI'O0 M3 OCHOBHBIX IMPOMCKYTOYHBIX HWIIN
KOHCYHBIX PE3YJIbTATOB.

16.Y1o 03HauaeT «mMaTpuLa paclpeneieHusl OTBETCTBEHHOCTH»? JTO:

a) WHCTPYMEHT, KOTOPBIH OPraHU3allMOHHOM CTPYKTYpE IIpO€KTa CTaBUT B
COOTBETCTBUE CTPYKTYPHYIO JCKOMIIO3UIIMIO pabOT C LeNbl0 Ha3HA4YEHUs JIUI,
OTBETCTBEHHBIX 32 PEAM3alMI0 OT JEJbHBIX YacTel MPOEKTa U 3a BBINOJHEHUE KAKIOU

KOHKPETHOM paboThI



b) OpraHM3al[MOHHAsl CTPYKTypa YIpaBJeHUs, B KOTOpoW paboTa mojapasaeieHuil
OpraHM30BaHa 10 POEKTHOMY IIPUHIIUILY

c) MHCTPYMEHT JJIS OIIPEAEIICHUS IPUOPUTETOB IIPOEKTA

d) rpaduueckoe MpeicTaBlIeHNe OPraHN3alMOHHON CTPYKTYPBI TPOEKTa

17.Ha3zoBuTe 0CHOBHBIE (DYHKIIMM MEHEKEpa IpoeKTa’?

a) yIpaBJ€HUE pECypcamu, YIpPaBICHUE COJEP’KaHUEM, PACIUCAHUEM, CTOMMOCTBIO,
KaueCTBOM

b) obecrieueHre Haa30pa 3a ONpeeICHHbIM HAINPaBICHUEM OCHOBHOM JESTENIbHOCTH
KOMIIaHUH

C) YIpaBJICHUE METOJIOJIOTHSAMH, CTaHIApTaMHu, OOIIMMH PHUCKAMH/BO3MOXKHOCTIMU
Y B3aMMO33aBUCUMOCTSIMU HA YPOBHE MPEINPUATHS

18.KakoBa ponp MeEHemKepa TMpOEKTa B YOPABICHUH B3aUMOOTHOIICHUSIMH C
3aMHTEPECOBAHHBIMHA CTOPOHAMH MPOEKTa?

a) pa3BUTHE W TOJJICPKaHHUEC B3aUMOOTHOIICHHH CO  CIOHCOPOM  TPOEKTa,
MEHE/PKEPOM MPOEKTa CO CTOPOHBI 3aKa34rKa

b) pa3BHUTHE U TOJIICPKAHKIE B3aUMOOTHOIIICHHH C TIEPCOHATIOM IIPOEKTa

C) pa3BHUTHE U MOJICPKAHNE B3aMMOOTHOIICHUH ¢ OM3HEC-MEHEIKEPOM HCIIOTHHUTEIS

d) Bce OTBETHI BEpHBI

19.0npegenute NocCinea0BaTEILHOCTD MPOLECCOB YIIPABICHUS YEJIOBEUECKUMHU PECYpCaMu
npoekra?

a) pa3paboTKa IUIaHa YIIpaBJICHHs YeI0OBEYECCKMMH PeCypcaMmu,
b) Ha0OP KOMaH/IbI IIPOCKTA

c) yIpaBJICHHE KOMaHJIOU POEKTa

d) pa3BUTHE KOMaH/IbI TPOEKTa

20. KoManaa npoekra — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIUIL

b) COBOKYIIHOCTh ~ JEHCTBYIOIIMX KaK €IMHOE I[eJI0€ YYACTHUKOB IPOEKTA,
o0ecreunBaromias Mo pyKoBOJICTBOM IIPOEKT-MEHEKEPa JOCTUKEHHE 1EJIEH TIPOEKTa,;

C) [EPCOHAI [IPOEKTA

d) BCE OTBETHI BEPHBI

21.Kakue paboTsl IPOU3BOJATCS B PAMKAX IPYIIIBI POLIECCOB MHULIMAIUH?

a) OTIPENETISIOTCS. M3HAYAIbHBIC [eITH

b) ¢bukcupyercs: GUHAHCOBBIE PECYPCHI

C) OTIPENETISIOTCS. BHYTPCHHUE U BHELIHNE 3aMHTEPECOBAHHBIE CTOPOHBI TPOSKTA
d) BBIOMpAETCs] MEHEDKEP MPOESKTa

e) BCC ICPCUUCIICHHBIC ITYHKTBI



22 K kakoii rpymrie nporeccoB OTHOCUTCS cOOp TpeOOBaHU, ONIPEICIICHUE COACPKAHUS U
cozganne CP (nepapxuueckoii CTpyKTypbl paboThl)? a) TpyIina IpoIecCOB HHULIUAITUT
b)rpymnmna nporeccoB miIaHUPOBaHUS

C) rpyIina MmporeccoB UCIOTHEHUS
d) rpyIina MmporeccoB MOHUTOPUHTA M YITPABJICHUS
e) rpyIina MpoIeccoB 3aBepIICHUs

23.K kakoi rpyrire npoueccoB OTHOCUTCS HAOOp KOMaH[bl MPOEKTa, pa3BUTHE KOMaH/bI
MIPOEKTa, yIpaBJIeHHe KOMaHJ01 poeKTa?

a) rpyIina mpoIeccoB HHUIHAINN

b) rpyIia MpoIeccoB MJIaHUPOBAHUS

C) rpyIina MporeccoB UCIOTHEHUS

d) rpyIia mpoIeccoB MOHUTOPUHTA M YITPABJICHHUS
e) rpyIia MpoIeccoB 3aBepIIeHuUs

24.0OnpenenuTe MOCIENOBATEILHOCTh TPYIIBI MPOIIECCOB YIPABICHUS MPOEKTaMu? a)
WHULIUAIs

b) IUTAHUPOBAHKE
C) BBITIOJTHEHHE
d) 3aBepIleHne

e) KOHTPOJTb

25.B kakoii (a3e KH3HCHHOTO ITMKJIA TPOCKTa HA3HAYCHHE PYKOBOJUTEINS IPOCKTa
CTAaHOBUTCS KPUTHUYECKH BaXKHBIM? a) B (Da3e mHUIMAIMK b)B (a3e pa3paObOTKH MpoIyKTa

C) B (paze muanupoBaHus

d) B (hasze UCIIOTHEHUS

Omnucanue MCTOAUKH OLICHUBAHUA IIPU TCCTOBOM KOHTPOJIC!

Ha omenky creneHn cQOpMUPOBAHHOCTH 3HAHUM KOMIIOHEHTHI
KOMIIETEHIIUU MpU PyOEKHOM KOHTpOJE€ OTBOAUTCS He MeHee 10 Bompocos
Tecta. Uucno mpaBWIbHBIX OTBETOB TecTta oT 45 1o 59% cooTBETCTBYET
HayaJabHOMY (MIOPOrOBOMY) YPOBHIO OBIIaJIeHUs] KoMreTeHuen, ot 60 n1o 80
% - 6a3zoBomy ypoBHIO, oT 81 10 100 % - moBbIIIECHHOMY (TTPOJIBHHYTOMY )
YPOBHIO CPOPMHUPOBAHHOCTH KOMIIETCHIIUY.

Kpurepuu ouenku (B 6amnax):

[IporeHT MTPAaBHIILHBIX KonuuectBo 6amion
OTBETOB

90-100 % 10




80-89% 9
71-80% 8
61-70% 7
50-60% 6
40-50% 5
30-40% 34
20-30% 1-3
menee 20% 0

1. TlonroroBka mpoekta

CryneHT caMOCTOSITETbHO BBIOMpAaeT TeMy MpOEKTa M0 OJAHOMY U3 HalpaBICHHIL.

BosMoskHO co3manne KoMaHI, HO He OoJiee 3 yeloBeK:

1.

a k> wn

NHxeHepHbIe MPOEKTHI
HccnenoBaTenbCcKue MpoeKThI
Conno-rymaHuTapHbIE€ MPOEKTHI
ApPT-TIPOEKTHI

buszHec-mipoexT

Jlanee moAroTaBaMBaeT MPOEKT COTJIACHO LIA0JIOHY.

/11

Kpurepuii/konuuecTBo Oamt bama
0amoB

0aJIoB

Kpurepun oueHku npoekra (B 0as1ax)

OCHOBHBIMH KpUTCPpUAMHA OLICHKHU ITPOCKTOB ABJIAKOTCA:

HOBM3HA U aKTyaJIbHOCTb UJIEH;

BO3MOJKHOCTb peasiu3aliii;

IUIaH pean3aluy MPOeKTa;

MHBECTULMOHHAs/COIIMANIbHAs TPUBJIEKATEILHOCTh MPOEKTA;
HaJlM4Ke KBaIU(QUIUPOBAHHON KOMaH/Ibl, peaIn3yIoLIel MPOeKT;
HaJIM4Me NO3UTUBHON JUHAMUKH B peau3alliy IPOEKTa;

CONUAJIbBHO-35KOHOMHUYCCKOC 3HAUYCHUC PE3YJIIbTATOB IIPOCKTA (KOHI/I‘ICCTBO

HOBBIX pa60qnx MCCT, YBCIIMUCHUC 00beMa HAJIOTOBBIX l'IOCTyl'IJ'ICHI/Iﬁ B 6IO,E[)KCT,
MPUBJICYCHUEC MOJIOACIKHU K WHHOBAIIMOHHOM JESATEIbHOCTH U T.H.).

YPOBCHB KOMMCpI_[I/IaJII/BaI_II/II/I/CaMOOI(YHaCMOCTI/I IIPOCKTA,




HoBu3zHa u akTyanbHOCTB Wnes e HoBa, Hnes vHOBa, €CTh MNnes HOB
Hjeu €CTh OIpEACIICHHAs onpeneseHHas aKTyaJlbHa
AKTYaJIbHOCTD AKTYaJIbHOCTD
Bo3MoxxHOCTB peanuzanumn Peanuzanus Peanuzanus cinoxua [Peanu3anus B

O4YCHB CJIO0XKHAa

[Inan peamuzanuu MpoeKTa ITnan oOmmii, Muoro | Ilnan moxpoOHBIH, HO [Tnan
BOIIPOCOB U €CTb BOIIPOCHI U ImocraT
HETOYHOCTEH HETOYHOCTH MoApOOHBIH
KuzHEeHHBIN UK ITpOeKTa IMuxn He coBnagaer IInan Huxin
C TUTAaHOM MOJIPOOHBIN,  HO €CT| TOAPOOHBIH
BOIPOCHI U HCTOUHOCTHU
WuBectunmonnas/conuansHast IIpoexr IIpoeKT MHBECTUIIMOHHO ITpoext
IIPHBICKATEIBHOCT MHBECTUIIMOHHO/CO /conuanbHO MHBECTUIIMOH
b TIPOEKTA MAJIbHO HE IMPUBJICKATCIICH IIPU HAJIbHOIIPUBJIC
[pHBIIEKATENEH OIIPEACIICHHBIX YCIIOBUAX
Hanuuue Komangna orcyrerByer | Komanaa Komanna
KBaJTU(HUITNPOBAHHON KOMAaHJIbI, MIPUCYTCTBYET, MpUC  BCE
[peanu3yromnien HO  €CTh HE 3aKphIThie [KOM
MPOEKT [KOMITCTCHITNHA 3aKPBIThI
Hamuune nosutuBHOM nuHamuku | Her mo3suTtuBHOM Ectb onpenenenHas IlosuTuBHAsA
B p€ajin3aliliy IIpoOCKTa TMHAMHU KU MO3UTHBHAs JUHAMHKA JTMHaMHUKa
MPOCIIEKIBAET
YpoBeHb IIpoext kommepuecku | Ilpoekt Ha [Tpoekt
KOMM epunanmaunn/ CaMOOKYIIae HE CaMOOKYITaeMOC KOMM
MOCTH TIPOEKTa MPUBJIEKATENCH ™ MpHUBIIEKATEIE
9 CornansHo- CorransHOIKOH Ectr onpenenennoe | CoruansHod
SKOHOMHYECKOE 3HAUEHHE (OMHUYECKOe COLMaTbHOPKOHOMHMYECKOE3 [K 3HAaUCHUE
[pe3yIBTaTOB TPOEKTa (KOIUIECTBO 3HaUYeHHE OT [HAYCHHE oT PC3y HIPOCKTa
HOBBIX Pa00OYHMX MECT, yBEINYCHHE | PE3YNIHTATOB POCKTA | pe3ysbTAaTOB MPOEKTA cyme
o0beMa HaJIOTOBBIX OTCYTCBYET
MTOCTYTIEHUH B OIOJDKET,
[IPUBIICIEHNE MOJOAEKH K
MHHOBAIIMOHHOMN NESTENFHOCTH U
T.IL.).
10 | Pacuersl mo mpoexty Pacuers! oTcyTCTBYIOT Pacuerst Pacuerst
MPUCYTCTBYIOT, HO HIPUCYTCTBYIO
€CTh He€ 3aKpbIThie [T
KOMIIETEHITUU

IKOMHST CHIIM

5.YuyeOHO-MeTOAMYECKOEe M HHPOPMALMOHHOE 0O0ecneYyeHre JUCIUIIMHBI

5.1. Ilepeuensn

H806X0)1PIMOI7[ AJId 0OCBOCHUA NTUCHHUITJIMHBI

OcHoBHas JinTeparypa:

OCHOBHOH ¥ /IONMOJHHMTEJBHOH Y4eOHOH JHMTEpaTyphbl,

1. AnbiuH, M. . YrpasieHue npoektaMu: GpyHIaMeHTaIbHbIN Kypc: y4eOHUK




[DnexTponnslii pecypc] / B.M. Aubpmun, A.B. Anemun, K.A. barpatnonu .— M. :

Briciias IIKOJIa 9KOHOMHUKH, 2013 . - 624 c. -
http://biblioclub.ru/index.php?page=book&id=227270&sr=1
2. Jlesymikuna, C.B. VYmpasienue mnpoekramu: ydebOHoe mocobue / C.B.

JleBymikuHa ; @enepanbHOE TOCYAAPCTBEHHOE OIOHKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIETO  TpodecCHOHANBHOTO  oOpa3oBaHuss  CTaBPONONBCKHA  TOCYIapCTBEHHBIN

arpapHblii yHuBepcuteT. - CraBporosib : CTaBponoJbCKUN TOCYJapCTBEHHBIN arpapHblii
yHuBepcurert, 2017. - 204 c. - http://biblioclub.ru/index.php?page=book&id=484988

3. VYupasnenne mnpoektamu: ydebHoe mocoome / I1.C. 3enenckuii, T.C.
3umusakoBa, [.M. Tlomogpko u ap. ; otB. pea. I'.U. Tlomoapko ; MwuHuUCTEpPCTBO
oOpazoBanus u Hayku Poccuiickoii ®enepannn, Cubupckuit @enepaibHblil YHUBEPCUTET.
- KpacHosipck : Covy, 2017. - 132 c. —
http://biblioclub.ru/index.php?page=book&id=497741

JdonmosiHuTeIbHASA JIUTEpaTypa:

4, PeibanoBa, E.A. VYmpaBnenue mnpoekrtamu: ydeOHOoe mocodume / E.A.
PribanoBa ; MunucrtepctBo oOpazoBanusi U Hayku Poccuiickoit ®@enepanuu, Tomckuit
locynapctBennsiit YHuBepcurer Cucrem Ynpasnenus u Pamuosnextponuku (TYCVYP),
@dakyapTeT AUCTAHIUOHHOTO 00ydeHus. - ToMck : DaKyabTeT AUCTAHIIMOHHOTO 00y4YeHHUs
TYCYPa, 2015. - 206 c. : cxem., Tabm., wi. - buommorp.: c. 175-177 ; To xe
[DnexTponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480900

5. Exnakos, FO.I1. Ynpasnenne nporpaMmMHbiME TTpoekTamu : yueOnuk / FO.IT.
ExmakoB ; MunmucTepcTBO 0oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuid
lNocynapctBennsiii Yauepcuter Cucrem Ympasienus u Paguosnekrponuku (TYCVYP). -
Tomck : Tomckuil TroCylnapCTBEHHBIH  YHUBEPCHUTET CHUCTEM  YOpaBICHHUS U
paguosnekrponuku, 2015. - 217 c. : cxeM., Tabn. - bubauorp. B kH. - ISBN 978-5-86889-
723-8 ; To xe [DnexkrpoHHbIi pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=480634 6.Kynemrosa, E.B.

VYmpanenue puckamu npoektoB : yueOHoe nocooue / E.B. Kymemosa ; aBt.-coct. E.B.

Kynemosa ; MunucrepctBo oOpa3oBanus u Hayku Poccuiickoit

®enepaunn, Tomckuit ['ocymapcrBeHHbll YHuBepcuter CuctemM YHpaBieHUS U
PaguosnexTpoHuku

(TYCVYP). - Tomck : Dnp Kontent, 2013. - 188 c. : win. - bubnuorp.: ¢.171-172 -
ISBN 978-5-4332-

0131-6 ; To xKe [OneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480600 7.boromonoBa, A.B. Ympaenenue
pecypcamu npoekTa : yue6Hoe mocobue / A.B. boromonoBa ; MunuctepcTBo 00pa3oBaHus
n Hayku Poccuiickoii @enepaumu, Tomckuil I'ocynapcTBeHHbli YHuBepcuteT CHCTEM
VYnpasnenus u Pannosnekrponuku (TYCVYP). - Tomck : Db Konrenrt, 2014. - 160 c. :
cxeM. - bubmumorp.: c. 154-155 - ISBN 978-5-4332-0178-1 ; To e [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521



http://biblioclub.ru/index.php?page=book&id=227270&sr=1
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http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=227270&sr=1
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=497741
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5.2. IlepeueHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKAIMOHHONH CeTH

«uTepHeT» M

MPOrpaMMHOI0

odecrevyeHus,

HEOOXOQUMBIX JUIA

O0CBOCHHUSHA

AUCHHUIIIMHBI, BKJIIOYas HpO(l)eCCI/IOHaJILHLIe 0a3bl JAaHHBbIX H HH(])OpMaIII/IOHHLIe

ClIpaBOYHBIC CUCTEMBI

HaumenoBanue MHTepHET-pecypca Ccbuika (URL) Ha
HutepHer pecypc
Nuuosanuu B Poccuu http://innovation.gov
.ru/
DOHJT TIOAAEPIKKH COIHATBHBIX TPOEKTOB https://fundsp.ru/
[Mpe3ueHTCKIE TPAHTHI ] https://xn--
80afcdbalict6afooklq
150.X
n--plai/
Poccwuiicknii pony npsimbix maBecTUImi (POIIN) www.rdif.ru
®onn pazutus npomeiuieHHocTH (DPIT) frprf.ru
AxtinonepHoe o011ecTBo «Poccuiickas BeHUypHast KOMIIaAHHSD www.rusventure.ru
lNocymapcrsennas xopnopamus « BHEIIIDKOHOMBAHK» Www.veb.ru
(B9B)
AxtnonepHoe o6iiectso «<POCHAHO» WWW.rusnano.com
Poccuticknii poHT TEXHOIOTHIECKOTO Pa3BUTHS WWw.SK.ru
®onHa HHPPACTPYKTYPHBIX U 00Pa30BATEIBHBIX TPOrPAMM rusnano.com/infrast
0. (PUOIT) ructu
I e
®onH pa3BuTHI MOHOTOpo0B (PPM) ] frmrus.ru
1.
AHO «ATreHTCTBO CTpaTeru4ecKuX UHUIUATHUB 110 WWW.asi.ru
2.  [NpOABMIKEHHIO HOBBIX MPOeKTOBY (ACH)
®onx CKOIKOBO https://sk.ru/foundati
3. on/
®DOH/I COAECHCTBHUS Pa3BUTHIO MAIIBIX (DOPM TPEATIPUATHI B ] http://fasie.ru/
4.  |Hayd9HO-TEXHUYECKOH cdepe
Wudopmanmonnas cucrema «EquHOE OKHO 1OCTYTA K
5. 00pa3oBaTeIbHBIM PECYpCam» http://window.edu.ru



http://innovation.gov.ru/
http://innovation.gov.ru/
http://innovation.gov.ru/
http://innovation.gov.ru/
https://fundsp.ru/
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http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://frmrus.ru/
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https://sk.ru/foundation/
https://sk.ru/foundation/
https://sk.ru/foundation/
https://sk.ru/foundation/
http://fasie.ru/
http://fasie.ru/

Hayunast snekrponnas 6ubmoreka eLibrary.ru http://elibrary.ru/defa

6. ultx.
asp

CnpaBouHo-nipaBoBas cucrema KoncynpranT [lmoc http://www.consulta
7. nt.ru

DneKTpoHHAass OMOIMOTeYHAsI CUCTEMa « Y HUBEPCHTETCKAs https://biblioclub.ru/
8.  |ombnmoTeka OHIANH

DnekTpoHHas oubianoreynas cucrema «b baml Yy https://elib.bashedu.r
0. u/

DnekTpoHHas OnbIMoTeYHas cucTeMa u3natenbeTa «Jlanby | https://e.lanbook.com/
0.

DnekTpoHHbIH KaTanor bubmuoreku baml'y — http://www.bashlib.ru/cat
1. alogi

ApXuBBI Hay4YHBIX )KypHaJIoB Ha mardhopme HOMKOH https://archive.neicon.ru/x
2. (Cambridge University Press, SAGE Publications, Oxford mlui/

University Press)

UznarensctBo «AnnualReviews https://www.annualreview
3. s.org/

W3natensctBo «Taylor&Francis» https://www.tandfonline.c
4. om/

Windows 8 Russian. Windows Professional 8 Russian Upgrade
5. [dorosop Nel04 ot 17.06.2013 r. JIuneH3unbeccpodHbIE.

Microsoft Office Standard 2013 Russian. Torosop Nel14 or
6. 12.11.2014 r. JIumen3um 6eccpovHbIe
ProjectStandard 2019. Torosop Ne 1200 ot 03.12.2018 .

7. Uluuensun OeccpoUHbIE.

6. MaTepuajabHo-TexHHYecKasi 6a3a, HeoOXoAUMasi /1l OCYIeCTBJIEHUsI 00pPa30BaTeIbLHOI0
npoiecca no JMCUHIINHE

HanmeHoBanue cnienquaau3upoBaHHbIx | Bua 3ansTuii HanmenoBanue odopyaoBanus,
ayaIuTopmii, KaOUHETOB, J1abopaTopwmii NMPOrPaMMHOr0 odecreyeHust
1 2 3

1. YueOHasi ayAuTOpUs A5 Jlextrm Aynutopus Ne311
NpoBeAeHus] 3aHATHIi JTIEKIIHOHHOT 0 YyebHast mebenb, ydeOHO-HATIAAHBIE MOCOOWS,
Tina: ayauropus Ne311 (rmaBHBIH skpaH HacteHHBI Classic Solution momens W
kopiryc), aymaropust Ne3 12 (rmaBHbIH 243x182/3 MW-SO/W — Ilmir. TIPOEKTOP
KOpITYyC) MynbTMeaniHBIA Optoma X312 DLP -1 mr
2. YueOHasi ayiuTOpus J1Jst . Ayantopus Ne312
OpOBeIeHHUs 3aHATHIl CEMHUHAPCKOTO HPAKTHIECKOE | YVyeGrast mebenb cronsl — 13 mr., mocka — loir.,
THna: ayauropus Ne311 (TmaBHbIi SaHATHEC y4eOHO-HaTIsIHBIE TOCO0MS, yaeOHO-HATIAHbIE
kopmyc), aynuropus Ne312 (rnaBHbIi nocobus1, TpuOyHa - 1 mT., ”HTEpPaKTHBHAS JIOCKa
KOpIyC) SMART c npoekropom V25 — 1 mr., 12
3. IlomeweHus AJI CAMOCTOSATEIbHOM KOMITBIOTEpOB — cucTeMHbIi 0610k USN Quad
padoThI:uuTaNBHEIH 327 Ne 1 (raBHBIH Camocrostens | Core 3,2 GHz Gb / Hdd 500 Gb / H 81/ TX 450




KOpIIyC)

Has paboTa

W / mbis USB / LSD monutop 1,5”/ Vin 10
Pro.

YwuranbHbii 321 Nel
Y4eOHast meOenb, ydeOHO-HATIISIIHBIC MTOCOOHS,
CTEHJI TI0 TOXKapHOH 0e30MacHOCTH, MOHOOJIOKH
CTalllOHapHbIe — 5 T, IPUHTEp — | MIT., CKaHep
— 1 mT.
1.IIpaBa Ha IIPOrpaMMBbl JUIs 9BM
OlepallMOHHasl CHCTeMa Ui IEePCOHAJIBHOTO
kommbiorepa Win SL 8 Russian OLP NL
Academic Edition Legalization GetGenuine.
[IpaBa Ha mporpammbl aist DBM oOHOBieHHE
OIEPAIlMOHHON CHCTEMBI Uil TEPCOHAIBHOTO
komneioTepa Windows Professional 8 Russian
Upgrade OLP NL Academic Edition. J{orosop
Nel04 or 17.06.2013 r. JIunensuu deccpodHbIe.
2.Ilporpamma mis OBM Office Standard 2013
Russian OLP NL AcademicEdition. orosop
Nel14 or 12.11.2014 r. JIuneH3uu 6eccpovHbIC.
3IlpaBa Ha HCHOJB30BaHHE MPOrPaMMHOIO
obecrieuennst Kaspersky Endpoint Security s
ousHeca - CTaHIapTHBIN, MPOUICHHE ITOIIMTHUCKH
Ha 1 rtoa. J[loroBop Ne31806820398 or
17.09.2018 1.




MHUHOBPHAYKU POCCHUN
®I'BOY BO «BAILIKHMPCKUI I'OCYJJAPCTBEHHBI YHUBEPCUTET»

®AKYJIBTET BALIKUPCKOU ®MJIOJIOTMU, BOCTOKOBEIEHU S U
XKYPHAJIMCTUKHN

COJIEP)KAHUE PABOYEHN ITPOI'PAMMBbBI

JUCHUITIIMHBI «OcHOBBI l'[pOGKTHOﬁ JCATECJIbHOCTH»

Ha 6 ceMecTp O4HOI popMbI 0OyUeHUs

Oo0bem
Bux paborer AU CIHUTLTHHBI
Oo6mas TpymoeMkocth auctiuiuinbsl (3ET / yacos) 2172
Y4eOHBIX YaCOB HAa KOHTAKTHYIO pa0OTy C MpenoaBaTeeM: 32,2
JIEKITUHA 16
MPAKTUYESCKUX/ CEMUHAPCKUX 16
1ab0paTOPHBIX -
JpYyrux (TpyMnoBas, HHIUBUTyaTbHAS KOHCYJIBTAIUS U HHbIC BUJIBI
y4eOHOI AeITeTLHOCTH, IPEAyCMaTPUBAOIINE PAabOTy 00yJarOIIIXCs ¢
MIPEToIaBaTeIIeM ) 0.2
Y4eOHBIX YaCOB Ha CaMOCTOATENIbHYIO padoTy obOyuaromuxcs (CP) 39,8
BKJIIOYAs TIOATOTOBKY K 9K3aMeHYy/3a4eTy (KOHTPOJIb)

®dopma(bl) KOHTPOJIS: 3aUeT 6 ceMecTp 26




®opma

No Tema u conepxkanue ®opma U3y4EHHUS MATEPUAIIOB: JICKIIUH,
/o NIPAKTUYECKUE 3aHATHUS, CEMUHApPCKHE OcHoBHas U TEKYIIETro
3aHATHS, J1a00paTOpHBIC paboThL, | momOMHUTENbHAS KOHTPOJIS
CaMOCTOSATENbHAs PaboTa ¥ TPYAOEMKOCTh (B JUTEPATYPA, 3amanus o yCIeBaeMOCTH
Jacax) pEKOMEHIyeMasl | CaMOCTOATENLHOM | (KOTOKBHYMEI,
JTIK [IP/CEM P CP CTyJIEHTaM paboTe CTYy/IECHTOB| KOHTPOJIbHBIE
(HOMepa n3 paboTHl,
CITHCKA) KOMITBIOTEpHEIS
TECTHI U T.11.)
2 3 4 5 6 7 8 9
Moayns 1. Teopermyeckue OCHOBBI
MPOEKTHOI
NesiTeJIbHOCTH
OcHOBBI MPOEKTHOI 4 4 8 1,2,3 Bonpocs! aiis TecTsl, ompoc
AesiTeIbHOCTH. CYIITHOCTD MPOEKTA. CaMOKOHTPOJIS K
Knaccudukamms npoekroB. OcHOBHbIE Mozyito 1
XapaKTepUCTUKH mpoekTa. ConepxaHue U
NPOLECCHl  YINPABJICHUS  IIPOEKTAMH.
JKv3HEHHBIH UK IPOEKTA.
Y4yaCTHUKU NIPOEKTa
CranpapTtsl u METO/10JI0THH 1 1 2 1,23 Bormpocs! st Tecrsl, ompoc .
ynpasienuss mnpoexktamu. PMI, IPMA, CaMOKOHTPOJIA K
PRINCE2 unp. MozyIio 1




w

IIpoueccol

IMMPOCKTOM.BPEMEHEM
II

'YnpaBiieHre poeKTa.
Ka4yeCTBOM

'YnpaBiieHre poeKTa.
KOMM YHUKAIIA

yhpaBJIeHust
VYnpasnenue
poexTa
.CTOUMOCTBIO
VYnpasienue
MPOCKTA.
KOMaHIOH
VYnpasienue
MPOCKTA.

MU

1,2,3

Borpock! mmst
CAMOKOHTPOJIS K
Moayito 1

TecTsl, ompoc

YipaBieHue

PUCKaMHU IPOECKTA.

OCOOEHHOCTH WHIKEHEPHBIX,

1,2,3

Bonpocs! aiis

Tecrtsl, orpoc

UCCIIEN0BATEIBbCKHX,
COLIMOI'YMaHUTAPHBIX, apT U

OH3HEC TPOCKTOB.

CaMOKOHTPOI
s K Mozyiio |

Monyasb 2. Peanuzanus

NPOEKTHOM
nesiTeJIbHOCTH

Naunumnanu3zanusa

npoekrTa.YcraB (00OCHOBaHUE)
[IPOEKTA. Haznauenus
[IpOEKTA. OrpanudeHus

U TTapaMeTphl IPOEKTa.
Homnymenns.

1213141
5,6,7

Bonpoce! mist
CaMOKOHTPOJIS K
MOJTYITIO 2

IIpoexr , onpoc




IInanupoBanue
MpoeKTAa.

VYnpasnenue
MHTErpalen.

VYpasienue
CoZlep)KaHNEM.

YnpasieHrue BpeMEHEM.
Ynpasienue
CTOMMOCTBIO.

VYnpasienue
[IEPCOHAJIOM.
Ynpasnenue
KOMM YHUKalUSAMHU.
VYipaBieHue puckamu.
Ynpasnenue
CHaOXKEHHEM.

anaBneHHe Ka4y€CTBOM.

1213141
5,6,7

Bormpock! ms
CaMOKOHTPOJIS K
MOYIIIO 2

[Ipoexkrt , onpoc

pE3yNbTaTOB.

Bcero yacoB:

16

39,8

KOHTPOJIb NMPOEKTA.
OOGecrieueHre KauecTBa.
PaszButne xoMaHabI

[POEKTa. YUYET UCIOIHECHUS
U pacmpocTpaHeHHe

mH(pOopMaLnH.
AIMUHHCTPHpOBAHHE
KOHTPAKTOB. KouTpons

MPOEKTA.

Hcnoanenune MpoOEKTa H

1213141
5,6,7

Bonpoce! mist
CAaMOKOHTPOJIS K
MOJTYITIO 2

IIpoexr , onpoc




3aBepuieHne MPOEKTa
W MoABeJeHne NTOroB.3aKphITHE

KOHTPAKTOB.
AJIMUHUCTPATUBHOE
3aBepIIECHUE. BriBon

COTPYIHHUKOB M3 mpoekta. Oruer
10 POEKTY. AHANN3

7213141
5,6,7

Bonpocsr qns
CaMOKOHTPOJISL K
MOJYIIO 2

[Ipoexkrt , onpoc




MHUHOBPHAYKU POCCHUN

®I'BOY BO «BAILIKHUPCKUIN I'OCYJIAPCTBEHHBI YHUBEPCUTET»
®AKYJIBTET BALIKUPCKOM ®WJIOJIOTUN U XKYPHAJIUCTUKHA

COJIEP)KAHUE PABOYEHN ITPOI'PAMMBbBI

JUCHUITIIMHBI «OcHOBBI l'[pOGKTHOﬁ HCATECJIbHOCTH»

Ha 6 ceMecTp OYHOH (OPMBI 00ydEHUS

Oo0bem
Bux paborer AUCIUTLTHHBI
Oo6mas TpymoeMkocth auctiuiuinisl (3ET / yacos) 2172
Y4eOHBIX YaCOB HAa KOHTAKTHYIO pa0OTy C MpEnoaBaTeieM: 10,2
JICKITUH 4
MPAKTUYESCKUX/ CEMUHAPCKUX 6
1ab0paTOPHBIX -
Ipyrux (TpymIoBasi, HHANBUAyalbHas KOHCYJIbTAIUS U HHbBIE BHIBI
y4eOHOI AeITeTLHOCTH, PEAyCMaTPUBAOIINE PAabOTy 00yJarOIIIXCs ¢
MIPEToIaBaTeIIeM ) 0.2
58
Y4eOHBIX 4acoB Ha CaMOCTOATENBbHYI0 padoTy ooyuaromuxcs (CP)
3,8

Y4eOHBIX 4aCOB Ha MOJTOTOBKY K
sK3aMeHy/3auery/mudpepeHnnpoBaHHOMY 3a4eTy (KOHTPOIh)

®dopma(bl) KOHTPOJIS: 3aUeT 6 ceMecTp




No Tema u conepxxkanue ®opma uU3y4yEHUsS MaTEpPHUAJIOB: dopma
/o TIEKLINH, MPaKTUYECKU E 3aHATHS, TEKYILIETO
CEMHHApPCKUE 3aHATHS, JabopaTOpHBIC KOHTPOJIS
paboThl, CaMOCTOSATENbHAsE paboTa U Ocrosras
’ JIOTIOJIHUTENbHAS ycriesaeMm
TPYILOEMKOCTb (B Hacax) OCTH
JIMTEpaTypa, 3aganus mo
. K KBU
JIK ITP/CEM JIP CP PEKOMEH/ Iy€e| CaMOCTOATEIbHOM (xommo
MBI
Mast paboTe CTy/IEHTOB YMPL,
KOHTPOJIbHBIE
CTyJI€HTaM
paboTsI,
(HOMEpa U3 CITHCKA)
KOMIIBIOTE
PHBIE TECTHI U
T.IL.)
1 2 3 4 5 6 7 8 9
Moaynas 1. TeopeTnueckne OCHOBBI
NMPOEKTHOi
AesITeJIbHOCTH
1. | OcHoBbI MPOEKTHOI 0,5 0,5 7 1,23 Bonpocs! qis Tectsl, onpoc
AesiTebHOCTH. CyIIHOCTD MPOEKTA. CaMOKOHTPOJISI K
Knaccudukarms npoextoB. OCHOBHBIE Moo 1
XapakTepucTHKHU mpoekra. Comeprxkanue u
OpOLIECCH  YIPABICHHS  [POEKTaMHU.
JKv3HEeHHBIH UK IPOEKTA.
Y4yaCTHUKU NIPOEKTa
2. | Cranpaprsl " METO/I0JI0THH 0,5 0,5 7 1,23 Bomnpocs! s Tecrsl, ompoc .
ynpasienuss npoexktamu. PMI, IPMA, CaMOKOHTPOJIS K
PRINCE2 unp. Mozyio 1




Ipoueccor ynpaBJeHl 0,5 1,23 Bomnpocs! s Tecrsl,
MPOEKTOM.BpeMeHe 5 VYnpasnenne CaMOKOHTPOJISL K orpoc
M o POEKTa .CTOMMOCTBIO Momyio 1
anaBneHHeyr{paBneHHe §
poekTa. MPpOeKTa.  KOMaHIOU
KAYCCTBOM VYnpasnenue MU
anaBneHHeroeKTa'
[pOeKTa.
KOMMYHHKa
[vs Y IpaBiieHue
pHUCKaMH
MpoeKTa
Oco0EHHOCTH MHXCHEPHBIX, 0,5 1,2,3 Bompocsr qist Tectsl,
HCCIIE0BATENbCKIX, COLIMOTYMaHUTaPHBIX, CaMOKOHTPOJISL K orpoc
apT U OU3HEC MTPOCKTOR. MoyIo 1
Monyas 2. Peanuzanus
NPOEKTHOI 1esITeJILHOCTH
NHunuanu3amnus npoexkTa.ycras 0,5 1,2,3,4,5,6,7 Bonpocs! aiis [Tpoexr,
(oOocHOBaHME) MTPOEKTA. CaMOKOHTPOJIA K oInpoc
HasHaueHus mpoexTa. MozyIo 2
OrpaHu4eHuss ¥ MapaMmeTphl
[POEKTA.
Jonyienus.
IInanupoBaHue NpoeKTa. 0,5 1,23,4,56,7 Bormpocsr st Ipoexr ,
VipaBieHne UHTETPALUEH. CAMOKOHTPOJIA K orpoc

VYipasieHue cogepKaHUueEM.
VYipaBieHne BpEMEHEM.
VYipaBieHne CTOUMOCTBIO.
VYipaBieHne KaueCTBOM.
VYipasieHue nepcoHaIoM.
VYnpasieHne KOMMYHUKaIUSIMH.
VYrpasnenue puckamu.
VYnupaBneHrne CHaOKESHUEM.

MOJTYJTIO 2




HcnonHeHne MPOEKTa U KOHTPOJIb,
MpoeKTa.

ObecreueHe KayecTBa.

Pa3BuTHEe KOMaHIbI IPOEKTA. YUeT

HCIIOJIHEHHS u
[pacrpocTpaHeHue HH(HOPMAaIIUH.

AJIMUHHUCTPUPOBAHHUE KOHTPAKTOB.

Kontpons npoexra.

0,5

1,23,4,56,7

Bonpocsr qns
CaMOKOHTPOJIS K
MO0 2

IIpoexr,
ompoc

3aBepiienne NPOEeKTa H
MoABeIeHne HUTOr0B.3aKpBITHE
KOHTPaKTOB.

AJIMUHUCTPATUBHOE

3aBeplieHre. BpIBOI COTpYIHHKOB
13 npoekra. OTyer mo NpoexTy. AHanu3

0,5

1,23,4,56,7

Bonpocsr qis
CAaMOKOHTPOJIA K
MOIYIIO 2

IIpoexr ,
orpoc

BCEI'O YACOB

58




peﬁTHHl"-l’[J’[aH JAUCHHUIIIMHBI

OcHOBBI IIPOCKTHOW JeSITEIbHOCTH

(Ha3BaHME AUCIUILIMHBI COTJIACHO paboueMy yuyeOHOMY IIaHy)

Kypc  3_ ,cemectp___ 6
. Baun 3a Yucno baner
Bunanb! yueonoii N
KOHKpPETHOE 3a7aHui 32
JesITeILHOCTH CTYJIeHTOB Munn Makcu
3a7aHue cemecTp . N
MaITbHBIN MaITbHBIN
Monyas 1 45
Texymuii KOHTPOIb 25
Bormpocs! Teky1iero KoHTposs 5 5 0 25
Py6e:xxHbIii KOHTPOJIB 20
TecToBBIi KOHTPOJIB 10 2 0 20
MonyJinb 2 55
Texyumii KOHTPOJIb
Bonpocs! Tekyiero KOHTpoJIst 5 5 25
PyGe:xkHbIi KOHTPOJIL 30
3ammra npoekra 30 1 30
IoompuTebHbIe 0aJIIbI 10
[Noxava mpoekTa Ha JH000H 10 1 10
KOHKYPC/TpaHT/(OHJ, peanu3aius

ITocemaemocTnb
IMocemaeMocTs JeKuuii -6
[MocemaeMocTh MPaKTHYECKUX -10

HUTOrO:

110
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