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Cnmcok 10KyMeHTOB U MaTepuajioB

1. [lepeueHs MIaHUPYEMBIX PE3yAbTATOB OOYUEHHUS MO AUCIUILIIMHE, COOTHECEHHBIX C
YCTAaHOBJICHHBIMM B 00pa30BaTeIbHOM  TporpaMme HHIWKATOPAaMU  JTIOCTHOKCHHS
KOMIIETEHIIU A

2. Less ¥ MECTO AMCUUIUIMHBI B CTPYKTYpEe 00pa30BaTeIbHON POTPaMMBI

3. Conepxanue paboueil mporpaMMbl (00be€M TUCHMIUIMHBI, TUIIBI U BUIbI YUEOHBIX
3aHATUH, Y4EOHO-METOAMYECKOE 00ECIIeYeHUE CaMOCTOATEIbHON pabOThl 00YJaIOIINXCS )
4. @®oH/1 OLIEHOYHBIX CPEJCTB M0 TUCIUILIIHE

4.1. TlepeyeHb KOMIIETEHIMH W WHIMKATOPOB JIOCTHKEHUS KOMIETEHLUUH C yKa3aHUEM
COOTHECEHHBIX C HHMH 3aIUIAHUPOBAHHBIX pPE3yIbTaTOB OOYYEHUS M0 JUCLUILIMHE.
Onwucanue KpUTEPUEB U IIKAJT OLIECHUBAHHS PE3YIIBTATOB O0YUEHHS IO TUCIUILIIHE.

4.2. TunoBble KOHTPOJIBHBIE 3aJaHHS NI UHBIE MaTepUalIbl, HEOOXOAMMBbIE JJIsl OLICHUBAHUS
pe3yinbTaToB OOydYeHHsS] MO JWUCIUIUIMHE, COOTHECEHHBIX C YCTAaHOBJICHHBIMH B
00pa3oBaTeNIbHON MpOrpaMMe MHIUKATOpPaMU JOCTHKEHUs KoMIeTeHIMd. Metoandeckue
MaTepHAIIbl, OIPEICIIIONINE MPOIEeIyphl OLEHUBAHHUSA PE3YJIbTATOB OOy4YCHHS IO
JTUCLUIUINHE.

5. VY4ebHo-MeToAMYeCcKOe U MHPOPMAIIMOHHOE 00eCTIeueHNEe JUCITUTUTHHBI

5.1. TlepeueHb OCHOBHOM M JOMOJHUTENBHOM y4eOHOW JTUTEpaTypbl, HEOOXOIUMOM IJist
OCBOECHMS JUCLUIUIMHBI

5.2. Ilepeuens pecypcoB MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHON cetu «VHTepHeT» H
IIPOrPaMMHOT0 00eceYeHus, HEOOXOAUMBIX JUIsl OCBOCHUS TUCLMITIMHEI

6. MarepuanbHo-TexHU4Yeckass ~ 0a3a,  HeoOXomumas AN OCYILECTBIICHUS
00pa30BaTENILHOTO Ipoliecca M0 AUCHUILIMHE
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1. Ilepeyens MIaHMPyeMbIX Pe3yJIbTATOB 00YUYeHUsI N0 TUCIHUIINHE, COOTHECEHHBIX €
YCTAHOBJIEHHBIMH B 00pa30BaTe/IbHOM MPOrpaMMe HHAUKATOPAMHU JOCTHKEHUS] KOMIIeTeHIMii

ITo uToram ocBOEHUS JUCIUTIIIMHBI 00YYAIOIMUNACS IOJDKEH TIOCTUYD CIICTYIOIIUX PE3YJIbTaTOB O0YICHHUS

Kareropu | ®opmupyema | Kon u HaumeHoBaHMe WHAUKATOpPa | Pe3yabTaThbl 00yuyeHuUs
a1 (rpynna) | s JOCTHKEHHUS KOMIIeTEeHIIHH
KOMIIETEH | KOMIIeTeHIUA
Ui (¢ ykazaHuem
(npu KO/a)
HAJTMYHH
OIIK)
Opranmzan | OIIK-4. HNOIIK-4.1. Criocoben co3JaBaTh | YMEET: CO3JaBaTh MPOEKTHBIE KOMAaH/IbI
HOHHO- Criocoben MPOEKTHBIE KOMAaHABI W  BPEMEHHBIC | M BPEMEHHBIC pabodHe TPYIIEl B LEIIX
VIIpaBJICHY | PYKOBOIHUTH paboure Tpymmel B IENSAX peajM3aldd | pean3aluu MIPOEKTOB B chepe
ecKas MPOEKTHOH U | MPOEKTOB B cepe pPOCCUHCKOTO U | POCCHUICKOTO u MEXIyHapOIHOTO
JeSITeIbHO | TPOIIECCHOU MEXTyHAPOIHOTO OusHeca U | OM3Heca W OCYIIECTBISITH PYKOBOICTBO
CTh JIeSITENIBHOCTh | OCYIIECTBJIATD PYKOBOJICTBO HUX | UX JeSITEIbHOCTHIO.
0 B | IEATENHHOCTBIO.
opranusauuu ¢ | MOIIK-4.2. Bmaneer HaBbIKamMu | Biameer: HaBBIKAMH
UCIOJIB30BAHU | apryMEHTHPOBAHHOTO YOSKICHUS B | apryMECHTHPOBAHHOTO  YOGKICHUSA B
eM MOJIEPIKKY MpeaaraéMbIX | MOJICPKKY MpeaIaraeMbIx
COBPEMEHHBIX | OpraHU3alMOHHO-YIPABIEHYECKUX OpraHU3alMOHHO-YIIPABJICHYECKUX
MPAaKTUK pemicHHi B cdepe MCHEKMEHTa U | pemieHuil B cdepe MEHEIKMEHTa WU
yIpaBlieHus, POCCHICKOTO ¥ MEXITyHAPOIHOTO OM3HECA. | POCCHICKOTO 51 MEXIyHapOHOTO
JTUIEPCKUX W ousHeca.
KoMMmyHHKaTH | MOIIK-4.3. Oo0iaaer HaBblkaMu | Bnajeer: HaBbIKAMH ~ KOHTpOJSL 32
BHBIX KOHTpOJII 3a pe3ylTbTaTaMH BBITIONHEHUS | pe3yabTaTaMu BBIIIOJTHEHUS
HaBbIKOB, IPUHHUMACMBbIX OpPraHu3alMOHHO- | IIPUHUMACMbIX OpraHu3alUOHHO-
BBIABIATE M | yIpaBICHYECKUX PEIICHWH W OLEHKH WX | YHPaBICHYECKUX PEIICHUI M OICHKH WX
OLICHUBATh Pe3yIBTaTUBHOCTH. Pe3YIbTaTUBHOCTH.
HOBBIE
PBIHOYHBIE HOIIK-4.4 Ha ocHoBe COBPEMEHHBIX YMmeer: Ha  OCHOBE COBPEMEHHBIX
BO3MOsKHOCTH, | METO/IOB M MaTPHIHBIX MOJENeH CIOCOOCH | METOJIOB M MATPUYHBIX  MOJIENen
paspaGarhBat pa3pabaTeiBaTh ONTHMAIBHBIC CTPATETHWH | pa3paldaThIBaTh ONTUMAIBHBIC CTPATETHH
b crpareruu pa3BUTHUSA OusHeca OpraHu3aluy, | pa3BUTHI OuzHeca OpraHu3zallu,
CcO3IaHAs 4 | TUIAHHPOBATH WHHOBAITMOHHBIC | INIAHUPOBATH MHHOBALIMOHHEIE
pasBHTHS npeoOpazoBanus U pedopmbl B obnacti | nmpeoOpasoBaHus U pedopmbl B obnactu
MHHOBaMOHH | MCHE/UKMEHT. MEHEHKMEHTA.
BIX
HanpaBIeHUN
EeITETLHOCTH
51
COOTBETCTBYIO
e AM
OusHec-
MOJIENH
opraHuzanuit




2. eab 1 MeCTO IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTeJIbHOM MPOrpaMMbl

JucuumuinHa «IIpoeKkTHBIH MOAXOJ B YNpaBIEHUM» OTHOCUTCA K 00s13aTeNbHON uacTH. JlucuuminHa
u3y4aercst Ha 1 kypce B 2 cemecTpe U Ha 2 Kypce B 3 cemecTpe (3aouHast hopma 00y4eHuHs).

Ilenn wu3y4deHHs AUCUUIUIMHBL: (OPMHPOBAHHME Yy MAaruCTPOB CHUCTEMBl TEOPETHUECKUX 3HAHUH U
MIPAKTUYECKUX HABBIKOB M YMEHMH, HEOOXOAMMBIX s 3(P(PEKTUBHOM JEATENBHOCTH B 00JacTH
YIIPaBJICHUS MPOEKTAMHU.

3. Conep:xanue padoueii nporpaMmsbl (00beM TUCHUILIMHBI, TUIIBI U BHAbI Y4eOHBIX 3aHATHIA,
yueOHO-MeTOoanYecKoe obecreyeHne CaMOCTOATEIbHOIH PadoThl 00yYaI0IIUXCS)

Coneprkanne paboueii mporpaMmel peactasieHo B [Ipumosxernu Ne 1.

4. @DoH/1 OLIEHOYHBIX CpPEaCTB 110 JMCHUIIVINHE

4.1. TlepeueHb KOMNETEHUUH ¥ WHIAMKATOPOB [OCTH)KEHHMSI KOMIETEHUHH ¢ YyKa3aHueM
COOTHECEHHBIX ¢ HMMH 3alJIAHMPOBAHHBIX Pe3yJbTaTOB O00y4YeHMsl MO AucuuILIuHe. OnucaHue
KpHUTepHeB M LIKAJ OLleHUBAHHUS Pe3y/JIbTATOB 00y4eHHUs 110 IMCUMIIJIMHeE.

OIIK-4. CrnocoOeH pYKOBOIWUTH MPOCKTHOM M TPOILECCHOW MACATEIBHOCTHIO B OPTaHHW3alUA C
WCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, JUAEPCKUX M KOMMYHUKATHUBHBIX HaBBIKOB,
BBISIBJISITH U OLIEHUBATh HOBBIE PRIHOYHBIE BO3MOKHOCTH, pa3pabaThiBaTh CTPATETHH CO3/IaHUS U PA3BUTHS
WHHOBAIIMOHHBIX HAINPaBJIECHUN JEATETLHOCTH U COOTBETCTBYIOLIUE UM OM3HEC-MOJIEIN OpraHu3alnii

Ko u nanmenoBanue

Pe3ysnbraTel 00y4eHust 1Mo

Kpurepuu onieHuBaHMS pe3yabTaTOB 00yUEHUS

peaiu3aniu IPOEKTOB B
chepe poccHiiCKOTO U
MEXyHapoaHOro OH3Heca

peanu3anyu IPOEKTOB B
chepe poccHiickoro |
MEXyHapoJHOro Ou3Heca

KOMAaH bl U BpeMEHHbIE
paboune rpymnmsl B HENIX
peanu3aiyy IpoeKToB B

WHIUKATOPA JOCTIIKCHUS JHCLHTUTIHE He 3aureHo 3auTeHo
KOMITETECHIIMN

HOIIK-4.1. CrocobeH | Ymeert: CO3/1aBaTh OTtcyTcTBUE HITH CdhopmMupoBaHHBIE YMEHUS B

co3/1aBaTh MIPOEKTHBIC | IPOCKTHBIE KOMAaHIBl U (parMeHTapHbIC YMEHHS B CIIETyIOMINX 00JIACTAX:

KOMaHJIbl W BpPEMEHHbIC | BpEMEHHbIE paboune CIIEAYIOUINX 00IaCTSIX: CO371aBaTh IPOCKTHEIE

paboyue TPYNIbl B LENAX | TPYIIIBI B LETIX CO3/1aBaTh MPOCKTHEIC KOMaHJIbl U BPEMCHHBIC

pabouue TPYIIbI B HEJSX
peanu3aniy POeKTOB B
cdepe poccuiickoro u

u OCYIIECTBIISIT | U OCYIIECTBIISATH cdepe poccuiickoro u MEKAyHapOoIHOro On3Heca U
PYKOBOJCTBO UX | PYKOBOJCTBO X | MEXIyHapOJHOro OM3HECa W | OCYLIECTBIISITH PYKOBOJICTBO
JEATEIbHOCTBIO. JEATEIbHOCTBIO. OCYIIECTBIISITh PYKOBOJICTBO UX JEATEIbHOCTBIO.

HX AESITETbHOCTBIO.
NOIIK-4.2. Bnaneer | Bnaneer: HaBBIKAMHU OtcyrcTBUE MU CdopmupoBaHHBIE HABBIKA
HaBBIKAMU apryMeHTHPOBAHHOTO (parmMeHTapHbIC HABBIKU B B CJIE/IYIOIINX 00JIACTSX:
apryMEHTHPOBAHHOTO yOeXXICHUSI B TIOJUIEPKKY CIIEAYIOLINX 00TacTsX: HaBBIKAMH
yOSXKAEHHS B TOJUICPXKKY | IpeularaeMbIxX HaBBIKAMHU apryMeHTHPOBAHHOTO
TIpeAIaraeMbIX OPTaHHU3aITOHHO- apryMEHTHPOBAaHHOTO yOSKAEHHS B IOAIECPIKKY
OpraHU3alOHHO- YIpPaBJIEHUYECKUX PEIIECHUH yOSXKAEHHS B IOAJEPIKKY IpeJIaraeMbIxX
YIIPaBICHYECKHUX PelleHUH | B cepe MEHEIKMEHTa U MpeATaraéMbIX OpraHnU3aluOHHO-
B cdepe MEHELKMEHTA M | POCCHHCKOTO u OpraHU3alHOHHO- YIIPaBICHYECKUX PEIICHUH B

poccHiickoro U | MEXAYHapOJHOTO OM3Heca. | YIpaBIeHYECKUX PElleHUN B cdepe MEHEHKMEHTa 1
MEXYHApOIHOTO cdepe MEHEHKMEHTA 1 POCCHICKOTO H
OuzHeca. POCCHICKOTO U MEX[yHapOJIHOro OusHeca.
MEXIYHAPOIHOTO OM3HEca.
NOIIK-4.3. O6nanaer | Bnaneer: HaBbIKAMHU OtcyrcTBUE MU CdopmupoBaHHBIE HABBIKU
HaBBIKAMHM KOHTPOJSI 3a | KOHTPOJISI 32 pe3ylbTaTaMy (parmMeHTapHbIC HABBIKA B B CJIEAYIOIINX O0JIACTAX:
pe3ynbTaTamMu BBITOJTHEHUS CIIEAYIONINX 00IaCTsX: HaBbIKAMH KOHTPOJIS 3a
BBITIOJTHEHHUS IPUHUMAaEMBbIX HaBBIKAMU KOHTPOJIA 32 pe3yapTaTaMH BBITIOJTHEHUS
TIPUHIMAEMBIX OPTaHHU3AIMOHHO- pe3y/IbTaTaMH BBITTOTHEHUS TIPUHIMAEMBIX
OpraHu3aIMOHHO- yTIpaBJIEHYECKUX peIIeHHH PUHUMAEMBbIX OpraHu3alMOHHO-




YIIPaBICHYECKUX PEIICHUN | U OIICHKH nx OpraHu3aluOHHO- YIIPaBICHYECKUX PEIICHUN U
n OLICHKHU UX | pE3YyJIbTaTUBHOCTH. YIpaBJICHYCCKUX peIHeHI/Iﬁ )44 OLICHKHU UX
PE3yIBTaTUBHOCTH. OLICHKHU UX PE3yABTaTUBHOCTH.
Pe3yJIbTATUBHOCTH.
NOIIK-4.4 Ha ocHoBe | YMmeer: Ha OCHOBE OTtcyTcTBUE WU CchopmupoBaHHbBIE YMEHUS B
COBPEMEHHBIX METOJOB M | COBPEMEHHBIX METOIOB H (bparmeHTapHbIe YMEHHS B CJIeTYIOIIHNX 00JIacTsX:
MaTpPUYHBIX MoOJIeTIel | MaTpUYHBIX Mojienen CIIEAYIOLINX 00J1aCTsX: Ha OCHOBE COBPEMEHHBIX
crocoOeH pas3padareiBaTh | pa3pabaThIBaTh Ha OCHOBE COBPEMEHHBIX METOJ0B U MaTpUYHbIX
ONTUMAJIbHBIC CTPATETMU | ONTUMANBHBIE CTPaTerHH METOJIOB M MATPHYHBIX MoJeneil pa3pabaTbiBaTh
pa3BUTHS OusHeca | pa3BUTHUS OuzHeca MoJieneil pa3pabarbiBaTh ONTUMAJIbHBIE CTPATETHU
OpraHU3aLuH, OpraHU3aLuH, ONTHMAJIbHBIE CTPATETHU pa3BuTHS OM3HECA
IJIaHUPOBATh IJIaHUPOBATh pa3BUTHUA 61/13Heca OopraHu3anuu, rjiaHupoBaThb
WHHOBAIMOHHbIC WHHOBAIIMOHHBIE OpraHU3aliH, INIAHWPOBATh WHHOBALIMOHHBIC
peoOpa3zoBaHus u | nmpeoOpazoBaHus u WHHOBAIMOHHBIC npeoOpa3oBaHust U
pedopmbl B obmactu | pedopmMbl B oOyactd | npeoOpazoBaHUs U pePOPMBI pedopmbl B oGnactu
MEHEDKMEHTA. MEHEIDKMEHTA. B 00J1aCTH MCHE/DKMEHTA. MEHEJDKMEHTA.

4.2. TunoBble KOHTPOJbHBbIE 3aJaHUsl WJIH HHbIe MAaTepHAJIbl, HEOOXOAUMbIEe IS OIEeHHBAHMS
pe3yJabTaToB O0y4eHHsl MO AUCUHMILUINHE, COOTHECEHHBIX C YCTAHOBJIEHHBIMM B 00pa3oBaTeIbHOM
nporpaMMe  HHANKATOPAMH  JOCTH:KEHHsI KoMmeTeHuuii. Meroanyeckue  MaTepHAaJIbl,

onpeacJadaoime npoucaypol OCHUBAHUA PE3yJ/ILTAaTOB oﬁyqemm mo ITMCIHMIVIMHE.

Konx 1 HauMeHoBaHue
HHIHKATOPA T0CTHKEHHA
KOMITIETEHIIHH

Pe3yJ'l])TaT])l oﬁyqemm o JTMCHMIIJINHE

OueHoYHbIE cpeacraa

HOIIK-4.1. CrocobeH co3maBaTh
MIPOEKTHbHIE KOMaHIbI u
BpEMCHHBIE paboune Tpymmel B
LeJsIX peaju3aluu MPOEKTOB B
chepe poccuiicKkoro u
MEXIyHApPOJAHOTO  OW3Heca U
OCYIIECTBIIATh PYKOBOJCTBO HX
EATENBHOCTBIO.

YMeeT: co3naBaTh NPOEKTHBIC KOMaHbl U BPEMEHHBIE
paboure TPYHIbl B LENSX peaii3alu IPOCKTOB B
cdepe pOCCHICKOTO M MEXIyHAapOAHOTO Ou3Heca H
OCYILECTBJISATh PYKOBOJCTBO UX JESITENBHOCTBIO.

[Ipoexr, TBOpUECKHE
3a/laHusl, TUCKYCCHUs,
MO3rOBOH IITYpM

HNOIIK-4.2. Bnaneer HaBBIKAMH
apryMEHTUPOBAHHOTO YOCKICHHS

B TOMICPXKKY  IpeIaraeMbIxX
OpraHu3aIOHHO-

YIOPAaBICHYECKUX  PEIIEHUH B
chepe MCHEIKMCHTA u

POCCHICKOTO U MEXIYHAPOIHOTO
ouzHeca.

Braneer: HaBBIKaMHU apryMEHTHPOBAHHOTO YOCXKICHUS
B NOIJCPKKY MpeaIaraeMblX OpraHU3aliOHHO-
YIpaBIEHYECKUX PEIICHUH B cepe MEHEIKMEHTa U
POCCHICKOTO M MEXIyHapOJHOTO OH3HEca.

[Ipoexr, TBOpUECKHE
3a/laHusl, TUCKYCCHUs,
MO3rOBOH IITYpM

MCHCDKMCHTA.

NOIIK-4.3. ObGnamaer HaBbIKaMu | Biajgeer: HaBBIKAMH KOHTpPOINISL 3a pe3yjibTaTaMH IIpoexT, TBOpUECKuE
KOHTPOJII ~ 3a  pe3yabTaTaMH | BBINOJHEHUS OPUHUMAaEMBbIX  OpraHM3alMOHHO- 3a/laHusl, TUCKYCCHUs,
BBITIOJTHEHUS MPUHUMAEMBIX | YINPaBICHYECKMX  pEMIeHMH W OLCHKH  HUX MO3TOBOM IITYpM
OpraHu3alOHHO- pe3yabTaTUBHOCTH.

YIOPABICHYECKUX  pELIEHUM U

OLIEHKH UX PE3YJIbTATUBHOCTH.

HOIIK-4.4 Ha OCHOBE | YMeeT: Ha OCHOBE COBpEMEHHBIX MeToJoB U | Ilpoekr, TBOPYECKHE
COBPEMEHHBIX METOIOB U | MaTpUYHBIX MOJeNeH pa3pabaThBaTh ONTHUMANbHBIE | 3aaHMI, JUCKYCCHS,
MaTPUYHBIX MOJEICH CHOCOOEH | CTpaTerMM  pasBUTHA ~ OHW3HECAa  OpPTraHU3alUM, | MO3TOBOH IITYpM
paspabarbiBaTh ONTHMAaNIbHBIC | TUNIAHUPOBATh HHHOBAI[MOHHBIE NpeoOpa3oBaHUi U

CTpaTernu  pa3BuUTHs  Ou3Heca | peOopMbI B 00JaCTH MEHEIPKMEHTA.

OpraHu3aIyy, IUTAHUPOBATh

MHHOBALIMOHHBIE MPe00pa3oBaHuUs

u pedopmbt B obiactu




agrwdE

1. Bonpochl TeKylero KOHTPOJIst

JlaiiTe OCHOBHBIE ONIPENEICHUS: KIIPOEKT», YIPABIECHUE IPOESKTOM.

KaxoBo otnnune nmpoekTa oT mporpaMmsbl?

KaxoBbI IpenOoChUIKH NEpEX0a K MPOrpaMMHO-1IEJIEBOMY YIIPABICHUIO?

KaxoBbl penochuIKy nepexojia K yIpaBJIeHHIO IPOEKTaMu?

KpaTko omummTe 3BOJIOLUIO Pa3BUTHS METOJOB YIpaBJICHHs NpoekTamMu Ha 3amnane. Kakossl

ATanbl pa3BUTHS yIpaBlieHus npoekramMu B Poccun?

6. KakoBa posib MpOEKTOB B pa3BUTHH OPraHU3ALUU?

7. [IpoBenuTe cpaBHUTENBHBIN aHATU3 TPAJAUIUOHHOTO U MPOEKTHOTO YIIPaBICHUS?

8. Yro o3HauaeT «CTaHIapT IpoeKTa»?

0. KaxoBbl 6a30BbI€ IOHATHS «YIPaBIEHUE TPOEKTAMU»?

10. JlaiiTe OCHOBHBIE XapaKTePUCTUKH MIPOEKTa?

11. HazoBute momxonpl k knaccudukanuu npoekToB? HazoBuTe TUMBI, BUABI MPOEKTOB, MACIITA0
IIPOEKTOB?

12. KTt0 1 uto0 siBnseTCs cCyOheKTaMu 0OBEKTaMHU YIIPABICHUS IPOSKTaMH?

13. Koro MoxHO cunTaTh y4acTHUKAMHU (CTEHKXO0J1€phl) IpoeKTa?

14. Bneninee okpyxenue npoekra. Coctas, poiiv, B3aUMOCBS3M YYaCTHUKOB MPOEKTa?

15. Ha3zoBuTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPBI IPOEKTA U JIOTUKA YIIPABICHUS POEKTOM?

16. Kaxkue pyHknpmonansHbie 007aCTH yIIpaBICHUS POEKTaAMM?

17. KakoBbl 0OCHOBHBIE (Pa3bl )KU3HEHHOT'O IIUKJIAa TPOEeKTa?

18. HazoBuTe nporeccs! yrnpapieHUs IPOEKTaMU U ONPEAENIUTE B3aUMOCBSA3b MPOIECCOB YIPaBICHUS

1 (a3 )KU3HEHHOTO I1KIIa?

19. C kako# 1eNblo CIeAYET pa3AeisiTh MPOSKT Ha ATAIbl UK (a3bl?

20.  Yewm 00ycliOBI€HA CIOKHOCTh yIPABICHUS POSKTAMU?

21. CrtpyKkTypa MpoeKTa u OpraHu3alMOHHAs CTPYKTYpa, 3TO OJHO3HAYHBIC TOHITHS?

22. KakoBa ponb, 3a1auu 1 GyHKIIMHA MEHEKepa poeKTa’?

23.  Yro cocraBiseT cepy OTBETCTBEHHOCTH MEHEepa MpoeKTa’?

24. HazoBute nmpodeccronanpable TpeOOBaHHS K MTOA00PY MEHEKEPOB MTpoeKTa?

25.  Kakue ¢pakTopbl yuauThIBa€T MEHEKEP B MPOLIECCE YIPABICHUS IPOEKTaMuU?

26. KakoBbl mpuuyuHBl KOH(DIUKTOB TMpPH B3aUMOJCHCTBUU TPOCKTHBIX U (PYHKIHMOHAJIBHBIX
PYKOBOJUTEIICH?

27.  UYro coctaBinsieT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?

28.  KaxoBbl IpUHIMUIIBI U OCHOBHBIE TAIbl dKU3HEHHOTO IMKJIA TpoeKTa?

29. Kaxue npoOnemsl, TpeboBaHMS 1 OCOOEHHOCTH YIPaBJIeHUSI KOMaH/10M npoekTa Bam n3BecTHbI?
30. KaxkoBsl yciaoBus 3¢ (heKTHBHOM pabOThl KOMaHABI TPOEKTA?

31. Uem oOBsICHAETCS pa3Nu4ue B IENSAX, MPECIeAyeMbIX MEHEIKEPOM IMPOeKTa, Ha dTamax

IUIAHUPOBAHUA U MOHHTOpI/IHFa?

32. Kaxoii moixo/1 K yrpaBieHHIO SIBISIETCS OTJIMYUTEIbHON YEPTOM MPOEKTHOI'O MEHEI)KMEHTa?

33.  MlaiiTe kpaTkoe orpeaeiaeHue CoAepKaHus CTaAHM Mpoliecca YIpaBleHUs: TPOEKTOM?

34. HazoBuTe nporeccsl THUIIMALIMN TPOEKTOB?

35. K10 sBNsIeTcs y4acTHUKAMH WHUIMALMHU IPOEKTOB?

36. B KakoM COOTHOIICHWH HAXOMASTCS STalbl KU3HEHHOTO IUKJIA MPOEKTa C dTAllaMH yIPaBICHHS
IIPOEKTOM?

37. KakoBo cooTHOIIIEHHE KOJIMYECTBA YUaCTHUKOB MPOEKTa Ha (pa3ze mHUIMAIMY U (a3e peaau3aum?
38.  HazoBuTe OCHOBHBIC YPOBHU M IIPOIECCHI ITITAHUPOBAHUS MPOEKTA?

39. KakoBbI IpOIIeCChl UCTIOTHEHHUS B KOHTPOJIb IPOCKTOB?

40.  Yto Takoe wuHTerpamusa? Uro coboil mpencTaBiseT yHpaBICHHWE HHTErpalledl MpoeKTa Kak
npouecc?

41.  KakoBBI HHCTPYMEHTBI U METO/IbI, UCTIOIb3yEeMBbIE AJIsi pa3pabOTKH CBOJHOTO IIaHA MPOEKTa?

42. Uto o3Havaer 3¢ (deKTUBHAS CTpaTerys BHYTPEHHETro ynpaBiieHUs, dJ(P(EKTUBHAS CTpaTerus

BHEUIHETO YIPaBJIEHUs?

43.

Uro 03Haual0T OrpaHUYEHUS U TOMYIIEHHS B IPOEKTE?



44. Yo BriIrodaeT MOHUTOpUHT? KakoBa 11eb MpoIecCOB MOHUTOPUHTA U YIIPaBICHUs?

45. Yto He BKIIOYAET B ce0sl rpyIiIa MPOLecCOB MOHUTOPHHTA U YIIPABIICHUS ?

46.  BepHO 11 yTBEpKAEHUE, YTO MOCJE 3aBEPIICHUs Mpoliecca IUIAHUPOBAHNS, BHECEHUE U3MEHEHUH
B TUIaH YIPABJICHUS IPOSKTOM HE BO3MOXKHBI?

47.  Iloyemy BO3HUKaeT HEN30€KHOCTD YIIPABICHHUS U3MEHEHUSIMU B IPOEKTE?

48. Yro Takoe coaepxkanue npoekra? KakoBbl npoiiecchbl MHULIMALMS TpOeKTa?

49.  UYro npennonaraet opMUpOBaHKE UIEH (3aMbICia) poeKTa U Muccus nmpoekra?

50. [ToueMy He0OX0IMM ITpEIBAPUTENBHBIN aHAJIN3 OCYIIECTBUMOCTH MPOEKTA?

51.  PackpoiiTe CyIHOCTb NPOEKTHOTO aHAIN3a U TEXHUKO-I)KOHOMHYECKOEe 000CHOBaHHE MpOeKTa?
52.  TlpenuHBeCTHIIMOHHBIC UCCIeAOBaHM. KaKOBBI KpUTEPHH OIIEHKA MHBECTUITMOHHOTO MTPOEKTa?
53.  ITloueMy cTpyKTypHas ACKOMIIO3MIIMS IPOEKTa SBJISETCS OCHOBOW ONpEAETCHUS MPEeIMETHOM
obnactu ipoekTa? B 4em CyTh CTPYKTypH3aIuu 1eei (IEKOMITO3HUITUH TIeJIeH MpoeKTa)?

54.  Ha xakoil cTajiuy >KH3HEHHOT'O IIMKJIa IPOUCXOJUT pa3paboTKa IIaHa yIpaBJIeHUs] CTOUMOCTHIO?
55. Kaxkosa niens ucnonb3oBanne SWOT — ananuza npu miaaHupOBaHUE TIPOEKTA?

56.  Uro sBisieTCsl KOHCTAaTAlMeH MPeIBApUTEIILHOTO COJIEpKaHUS ITPpoeKTa?

S7. Ha3zoBuTte coctaB u nopsiiok pa3pabOTKU MPOEKTHONW JOKYMEHTAIIH ?

58.  Uro omuchIBaeT IUIaH yIPaBICHUS IPOSKTOM?

59. J1y1st 9ero HeoOXO0IMMO OTIpEIeIICHIE COCTaBa M B3aUMOCBSI3U PabOT U orepaluii mpoexTa?

60.  Buém cocrout MeToa Kputuueckoro mytH? Kakue npenmyiiecTBa BOSHUKIIU B CBS3H C TOSBICHUEM
METO/1a KpUTHUECKOTO MyTH?

61. Ha3zoBuTte cereBble MOJENM IITIaHUPOBAHUS POEKTOB. UTO Takoe ceTeBOM maH?

62. UeMy COOTBETCTBYET ONTHUMAJIbHBIN KaJ€HAAPHBIN T1aH MPOEeKTa?

63.  Uro Takoe ynpaBieHHE CTOUMOCTHIO?

64. Kaxkue nporieccrl BKIro9aeT B ce0sl yripaBieHHE CTOMMOCTBIO TTPOEKTa?

65. B uém paznuune Mex a1y CMETOH MPOEKTa U €0 OI0HKETOM?

66. Urto o3HauaeT 010 KETUPOBAHKE MPOEKTA?

67. Kak Bel moanMaere «pecypcHoe odecreueHue mpoeKTay?

68. Korma BO3MOXHO BIUSHHE Ha KOHEUHBIE XapaKTEPUCTUKU MPOJYKTa Oe3 CYIIEeCTBEHHOTO
MU3MEHEHHUS €r0 CTOUMOCTH?

69.  Kaxkas BenmuuMHa 1MoKa3blBa€T CyMMAapHYIO IUIAHOBYIO CTOUMOCTh PaboT, KOTOPbIE JOJIKHBI OBLIN
OBITh OCYILIECTBIICHBI K TEKYLIEMY MOMEHTY?

70.  HazoBuTe BO3MOXKHBIE HCTOUHUKH U OPraHU3AI[MOHHBIE (POpPMBI PMHAHCUPOBAHUS IPOEKTOB?

71. Packpoiite cyliHOCTb TPaIULIMOHHOIO METOJIa M METO1a OCBOEHHOI'O 00bema?

72.  UYro 03HayYaeT Ka4eCTBO B MPOIECCaX YIMPaBICHUS IPOSKTOM?

73. HeoOxoaumo 11 ynpaBiieHHe Ka4eCTBOM Ha pa3HbIX dTanax *XKU3HEHHOrO IMKJIa IPOoeKTa?

74.  HazoBuTe BXOAHBIE MaTepuaibl AJis Mpoliecca INIaHUPOBaHUs KauecTBa?

75. [lepeunciiure MeTOABI YIpaBiIeHUs KauecTBOM W aHanu3a kadecTBa? IlouemMy B mpoekTHOM
yIpaBiIeHUN HEOOXOAMMO TUIAaHUPOBAHKE KauecTBa?

76.  Uro Takoe MOHUTOPUHT U KOHTPOJIb KadecTBa?

77.  KaxoBbl HHCTPYMEHTHI U METO/IBI 1711 KOHTPOJIA KauecTBa?

78.  HazoBuTe JOKYMEHTHI U CTaHJAPTHI CUCTEMBI YIIPABICHHS KaYeCTBOM?

79.  Uro takoe puck? HazoBuTe mporecchl ynpapieHUe puckaMu MpoexTa’?

80. LenstMu ynipaBiieHUST PHCKAMU SIBJISTFOTCSI ?

81. HazoBuTe BUIbI pUCKOB IIPU pean3aliiy NpoeKTa?

82. Kakue meTop! aHayM3a OIeHKH pUCKOB BbI 3HaeTe?

83.  HazoBuTe MHCTPYMEHTHI M METO/Ibl KOJIMYECTBEHHOTO aHaJIN3a pUCKa?

84.  KakoBbI cTpaTervuy U METOJIbI pEarupoOBaHUs HA PUCKaMH IIPOESKTa?

85.  Uro o3HayaeT ynpaBiieHUE OTBETCTBEHHOCTbIO, CBI3aHHON C PUCKaMU, KOHTPOJIb pearupoBaHus Ha
PHUCKH TIpoeKTa?

86.  3akiroueHuMe KOHTPAaKTa Ha TOCTaBKY MPOAYKTAa MM OKa3aHMUSA YCIYr SBISAETCS OJHUM W3
crnoco6oB?

87.  HazoBuTe mporecchl ynpaBieHus IOCTaBKaMH U KOHTPAKTaMHU B IPOEKTe?

88. KaxkoBbl 0011111€ pekoMeHAaIuu BbIOOpa MOCTaBIIUKOB?



89.  Kakosa knaccudukanus, mops10k NpoBeAeHus, QyHKIIMH YYaCTHUKOB, TOProB?

90.  HazoBuTe BBIXOJIHBIC MaTEpHAIIBI IPOIIECCa YIPABICHNS KOHTPAKTaMU?

91.  VYmpasneHue B3aMMOJIEHCTBHEM B METOA0JIOTUH YIPABICHUS IPOEKTAMHU SBJIsSIETCS?

92. HazoBute BuIbl M O0COOEHHOCTM KOMMYHHKalMi B mpoekTe? DddexTuBHbIE KOMMYHHUKALUU
MPU3BaHbI 00 BEAUHUTH?

93.  Ilepeumncnute Bce BUIABI KOMMYHHKAIIWH, TPAMEHSIEMBIE B TIPOIIECCE BHITIOTHEHUS TPOEKTa?

94.  KaxoBbl LI€JIM U 3314y YIPaBJICHUS KOMMYHHUKALUAMU POEKTa?

95. Posib KOMMyHMKaIMl B TPOABUKEHUU MPOEKTa?

96. Jlnst yero HeoO6xoauMa nHGOpMaIHS O Mpolieccax KOHTPOJIS MpoeKTa?

97. [ToueMy cocTtaBnsieTcsi OTYETHOCTh MO 3(P(HEKTUBHOCTH BBIIOJHEHUS MPOEKTa M (HOpMUPYETCS
apxuBa Mpoekra?

98.  HazoBuTe mpUYHHBI pacIIpOCTpaHEHHUS MHPOPMAIIMOHHBIX TEXHOJIOTHI B YIIPABICHUH IIPOCKTAMU?
99. Onpenenurte 3HaYeHUE U POJIb HHPOPMALIMOHHOE oOecneueHne mpoeKTa?

100. Oxapakrepu3yiTe ypOBEHB CIOKHOCTH IIPOSKTOB, BHITIOJHSABIINXCS B OTCYTCTBUE KOMITBEOTEPHBIX

TEXHOJIOTUN?

Kpurepuu onenxu:

HaumenoBanue KpUTCPHA OLICHUBAHUS

MaxkcumanbHbIi 0anl

OTCYTCTBYET, HEBEPEH WJIHM HPOTHBOPEUYHUT BEPHOMY OTBETY («TE3UCY»), B JIOTHUECKOM
paccyXJIeHHH HAIWYECTBYIOT OUTHOKH, IPOTHBOPEUHSI.

JlaH ToJIHBIN, pa3BepHYTHIH, 00OCHOBaHHBIH OTBET, B COOTBETCTBHHU C mpaBmiioM TAII OtinyHO
(«Te3uc» - «apryMeHT» - «IOALEPKKa»): OTBET COAEPKUT BEPHBIH TE3UC WIH

(OpMYIHPOBKY ONpeJIeNIeHHs], JOTHYECKH BEpHOE 000CHOBAaHHE

Jan B uenoM BepHbI OTBET, OJHAKO OAWH U3 3neMeHToB TAIIl B cTpykType oTBeTa Xopo1io
OTCYTCTBYET, HEBEPEH WM IPOTHBOPEUYHUT BEPHOMY OTBETY (KTE3UCY»)

JaH B menoMm BepHbIM OTBeT, ogHako oiauH w3 3neMeHTOoB TAII B cTpykType oTBera Y I0BJIETBOPUTEIBLHO

JlaH B 11e10M HEBEpHBII OTBET, MM J1Ba aneMeHTa TAII B cTpykType 0TBETa OTCYTCTBYIOT,

HeynosnerBopurensnoO

HEBEPHBI WJIM  TIPOTHUBOPEYAT BEPHOMY OTBETY ((TE3HCY»)

1.
2.

2. IokJaabl HA TeMy.

OTyinune NPOEKTHOIO YNPaBICHUs OT TPAJULMOHHOTO YIIPABIICHUS.
TpebGoBaHMs K ONITUMATBHON OPTaHU3ALIMOHHON CTPYKTYpE MPOEKTa C TOUKHU 3PEHUS

OpraHnu3alMOHHOTO yCTpOﬁCTBa IMPOCKTA.

3. YmpaieHHe MPOEKTOM IO BPEMEHHBIM TTapaMeTpaM Kak KIIFOUEBOU AIIEMEHT YIPABICHHS
IIPOCKTaMHU.
4.  MHbopManMOHHO-TEXHOJIOTMUYECKHE MOJETHN YIPaBIEHUS IPOEKTaMU KaK OCHOBA €€ JIOTHKO-

BPEMEHHON CTPYKTYPBHI.

5. Poib mpoekTHOTO (MHAHCHPOBAHUS B PEATTH3AIMA HHBECTUITHOHHBIX TPOEKTOB.

6. TenaeHUUU MPOEKTHOTO YIPABICHUS

7. CranpgapTu3anus B CHCTEME YIPABJIECHUS TPOEKTaMU

8.  YcmemHoe BHeApeHUE AU3aH-MBIIUICHHUS B IPOEKTHYIO AEATEIbHOCTD

9.  Tpancdopmaius MPOESKTHOTO YIPABICHHS C UCTIOIB30BaHUEM T'MOKHX METOI0JIOTHIA
10. BueapeHne KOMOMHHPOBAHHOTO MOAX0/1a B IPOSKTHOE YIIPABICHHE

11. HoBble moaxoapl K YIPABJICHUIO, MOTHBAIIUU U OIICHKE Agile-KoMaH bl

12.  Kak nmomoub KOMaH/i€ IPUHATH LIEHHOCTH TMOKOro Moaxoaa

13. Ilpumenenune UT-perrennii 11 MOBBIMCHHUS 3)PEKTUBHOCTH yIIPABICHHS MPOCKTAMH
14. Kax cMHXpOHHM3UPOBATH PaOOTY HECKOIBKUX MPOECKTHHIX O(PUCOB B OIHOM KOMIIAHUU
15. CoBpemeHHbIE METO/IbI U HHCTPYMEHTHI IPOEKTHOIO YIIPaBJICHHUS;

16. IlnanupoBaHHE U KOHTPOJIb MIPOEKTOB, (POPMUPOBAHUE OTYETHOCTH, CO3AAHUE U MOIEPIKKA

nH()OPMAIIMOHHBIX TTaHeJeH (IambopI0B) COCTOSHUS MPOCKTOB;

17.

anaBneHHe PUCKAMH U USMCHCHUAMU ITPOCKTOB,




18. Baenpenue u pa3BUTHE CHCTEM MEHEIKMEHTA IPOEKTHOM NeATETbHOCTH U O()HCOB yIpaBIEHUS
IIPOEKTaMU;

19. CoBpemeHHbIE HHPOPMALMOHHO-KOMMYHHUKAIIMOHHBIE CUCTEMBI YIIPABICHUS IPOSKTAMU U
nopT¢easiMu NPOEKTOB U CHEUATU3UPOBAHHOE IPOrPaMMHOE 00ECTIEUeHUE;

20. CraHpapTsl U CUCTEMBI CepTUPUKALMU B chepe MPOEKTHOTO YIPABICHHUS.

Kpurtepuu onenkmn:

HammeHoBaHME KpUTEPHS OLICHUBAHHUS MaxkcumanbHBIN Oat
Jlokiaz pa3BepHyT, JJOTHYeH U 000CHOBaH. Otin4HO
B nienom 1oki1a) pa3BepHyT, JIOTHYEH U 000CHOBaH Xopoo
B menoM nokman pasBepHyT, JIOTHYEH W OOOCHOBaH, HO HMEIOTCS 3HAYMTENIBHBIC Y 10BIETBOPUTENBHO
HETOYHOCTH
B nenom nmoxsnaz cnab, He apryMEHTHPOBAH, UMEIOTCS 3HAUNTENIbHbIE HETOYHOCTH HeynosnerBoputenbao0

3. Ilpumepsbl TECTOB PYyOesKHOI0 KOHTPOJIS

1. ITIpoeKT MOXKHO ONPENEIIUTh KaK:

a) COBOKYITHOCTb MEPONPUSITUN, HAIIPABICHHBIX HA JIOCTH)KEHUE YHUKAIBHON L€ U OTPAaHUYEHHBIX 110
pecypcam U BpeMeHH!

b) cucremy nenei, pe3yabTaToB, TEXHUYECKOH M OPraHU3alMOHHON JTOKYMEHTAIlUW, MaTepUaIbHBIX,
(UHAHCOBBIX, TPYAOBBIX M MHBIX PECYPCOB, a TAK)KE YNPABICHUECKUX PEIICHUN U MEPONPUATHI MO uX
BBITIOJTHEHHIO

C) CHCTEMHBI KOMIUIEKC IUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKHUX, OPTraHU3AIMOHHBIX W TIp.)
JOKYMEHTOB, COAEPKAIIUX KOMIUIEKCHO - CUCTEMHYIO MOJEIIb JEHCTBUIL, HallpaBICHHbBIX HA JJOCTUKEHHUE
OPUTHHAJILHOM LEH

d) Bce oTBETHI BEpHBI

2./laliTe onpeneiaeHue MPOEKTY

a) YHUKaJbHOE MPEANPHUATHE TSI BPEMEHHOTO OKa3aHUsI YCIYT WM TPOU3BOJICTBA TPOIYKTOB

b) TOKyMEHT, OMUCHIBAIONINI TPeOOBAaHUS K BHOBH CO3JaBAEMOMY MPOAYKTY, (pUpME UM CTPOUTEIHHOMY
00BEKTYy

C) BPEMEHHOE MPEANPUATHE JIs1 CO3JaHHsl YHUKAIBHBIX MPOIYKTOB, YCIYT HJIH PE3YJIbTaTOB

d) Bce oTBET BEepHBI

3. Cpena npoekra - 3T0:

a) COBOKYITHOCTh (DaKTOpOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX YYaCTHS B MPOEKTE, HO
BJIMSIOILMX HA IPOEKT, U OCYLIECTBISAIONINX B3aUMOJICHCTBHE C TPOEKTOM, U OTJCJIEHBIMU €T'0 JIEMEHTaMHU
b) COBOKYHMHOCTH BCEX YYaCTHHKOB TMPOEKTa M JPYIHX (UIUYECKUX H FOPUIAMYECKUX JIHII,
3aMHTEPECOBAHHBIX B €r0 pPe3yJbTaTax

C) COBOKYITHOCTh HE3aBHUCHMBIX XO3SHCTBYIOIMIUX CYOBEKTOB, B3aUMOACHCTBYIOIIUX C YYaCTHHUKAMH
MIPOEKTa HAIPSAMYIO

d) Bce OTBETHI BEpHBI

4.0npenenure OTANYUS MPOEKTHOUN NEATEILHOCTH OT ONEPallMOHHOM ?
a) IPOEKTHAsl IEATENBHOCTh UMEET OTPAHUYEHHBIN CPOK

b) 60BII0E KOTUYECTBO PUCKOB

¢) 00JIbIIOE KOJTUYCCTBO H3MCHCHHIA

d) komanna GpopmMupyercs s OTHOTO MPOCKTA

€) BCE OTBETHI BEPHBI

5.Kakoe xonmuecTBo obnacteii 3Hanuil onuceiBaetr Crannaptr PMBOK 20107
a) 10
b) 12
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c)9
d)5

6. OcHOBHasI KJacCU(UKAIUS TUTIOB MPOEKTOB M0 COCTaBY U MAaCIITAOHOCTH:
a) MaJible MPOEKTHI, OOJIBIINE IPOEKTHI, MErarpOeKThI

b) MOHOTIPOEKTHI, MYJIBTUIIPOEKTHI METalPOEKTHI;

C) HET MPaBUILHOTO OTBETA

7 ITpOeKTUPOBIIHK - 3TO CYOBEKT YIPaBIEHUs, OCHOBHON (yHKIIMEIH KOTOPOTO

SIBIISICTCSL:

a) OCYIIECTBIEHUE CTPOUTEIICTBA OOBEKTOB B COOTBETCTBHM C pa3pabOTaHHOM MPOEKTHOM
JNOKYMEHTAlUEN;

b) mpoBezieHHE MPOEKTHBIX U U3BICKATEIbCKUX PAa0dOT, HEOOXOJUMBIX JUIS CO3/AaHUS MPOEKTHO-CMETHOU
JTOKYMCHTAITHH;

C) OpraHM3alUs CTPOUTENILCTBA U PEeAHU3aluH IPOEKTa B LIEJIOM B MHTEpecax 3acTpoiIuKa

d) Bce 0TBETHI BEpHBI

8.3aKOHUEHHOE ¥ UCUEPITBIBAIOIIEE OMMCAHUE MTPOAYKTA SBIISIETCS 00sI3aTEIbHBIM IS pa3paboTKH Y cTaBa
npoekTa. A Kakoro poaa nHpopMaluoo YCTaB coepkaTh HE TOIKEH?

a) JeTaJM3UPOBAHHOE OMMCAHUE, HEOOXOIUMOE /IS TATbHEHTIIETO TUIAHMPOBAHHSI.

b) neranbHbIM OIOIKET U onrcaHue GYHKIMOHATIBHOCTH.

C) OINHMCAaHKE B3aUMOCBSI3U MEXKY TIpejIaraeMbIM POYKTOM/yCIyroi U MOTpeOHOCTIMU OU3HEca.

d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETHUECKUM KOPIIOPATUBHBIM

HEJISIM.

9.IlonHbIii nepedeHb HYHKIUOHATBHBIX 00JIacTel yIpaBiIeHUs IPOSKTOM BKIIOUYAET B ce0s:

a) YIpaBJIEHUE COJIEpP>)KaHUEM, YIIPABIEHUE CPOKAMHU, YIIPABIEHUE CTOUMOCTBIO, YIIPABIECHUE KaUECTBOM,
yIpaBjeHUE pecypcaMu, YIpaBJIeHUE PUCKAMH, YIIpaBJICHUE HHTETpalieil MPoeKTa,;

b) ympasienue copepkanuem, yrpaBieHHEe CPOKAMHU, YIIPABICHUE CTOMMOCTBIO, YIIPABICHUE Ka4eCTBOM,
yIpaBiIeHUE YEJIOBEUECKUMU PECypcamH, YIpaBlICHHE MOCTABKAMH, YIpPaBICHHE KOMMYHUKAIUSIMH,
YIpaBJIEHUE PUCKAMHU, YIIPaBICHUE HHTETPALlUEll IPOEKTa;

C) MJIaHUPOBAHUE, OPTraHU3aLMI0, KOOPAUHALINIO, aKTUBU3AIINIO, KOHTPOJIb;

d) ananms, y4er, OpraHM3alMUIO OCYIICCTBICHHUS, a]MUHUCTPUPOBAHUE, AKCHEPTH3Y, OYXTalITEepCKHid H
YIpaBICHYECKUH y4eT, TOPTU U KOHTPAKTHI, OTYETHOCTh, OLCHKY;

€) KOHILEINTYaJbHOE IPOEKTHUPOBAHHE, IPOEKTHBIN aHalu3, peaJM3ali0 IPOEKTa, MOHUTOPUHI H
KOHTPOJIb, 3aBEPIICHHE MTPOEKTA.

10.YTo Takoe ynpaBieHHE TPOCKTAMM?

a) OoTHenpHas 00JIaCTh MEHEIKMEHTA, MpEeJHAa3HAUYCHHAs CIHEHUaIbHO [JIs YIPaBJICHUS BPEMEHHOMN
NeSITENBHOCTBIO C YHUKAIbHBIMU pe3yJIbTaTaMH;

b) mporiecc MOHHTOPHUHTA CTaTyca MPOEKTa M COJEPIKaHUs MPOIYKTa, a TaKKe BHECEHHWE M3MECHCHUU B
0a30BBI TUIAH MO COACPIKAHUIO;

C) TpOIIeCC OTCIEKUBAHHUS JCSITEIHHOCTH YJICHOB KOMaHJIbI, oOecrieueHrne OOpaTHOM CBSI3U, pEIICHUS
mpo0JieM U yIpaBJICHUs U3MEHEHHUSMH C [EJTbI0 ONTUMU3ALIMN UCTIOTHEHHSI POCKTA,

d) Be OTBETHI BEPHBHI.

11.Kakoit kpuTepuii OIIEHKH MPOEKTa SBISIETCS B 001IIeM ciiydae HanboJiee BaKHBIM ?

a) TJIaBHBIA KPUTEPUI OLIEHKH - CTOUMOCTb, a 3aTeM YK€ - Ka4eCTBO U CPOKH BBIIIOJIHEHHS padoT;

b) kauecTBO - 60JIee BaXKHBIN KPUTEPHIi, UeM BCE OCTAIbHBIC;

C) BajkHEE BCETO COOIOIEHUE CPOKOB UCIIOIHEHUS MPOCKTA, a yXKe CIEYIOUIHEe 110 CTETICHN BaKHOCTH -
KauyeCTBO U CTOMMOCTH;

d) Bce KpUTEepUU OLIEHKH MTPOCKTA SBIISIOTCS OJMHAKOBO BAKHBIMHU.
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12.3aKkOHUEHHOE W HCYEPNbIBAIOIIEE OMMCAHUE MPOAYKTa SBISETCS 00s3aTEeNbHBIM I pa3pabOTKU
YcraBa npoekra. Kakoro poma nadopmanuio YcTaB coaepkaTh HE JODKCH?

a) JeTaJM3UPOBAHHOE ONMMCAHUE, HEOOXOUMOE /IS JaIbHEHIIIEro IaHUPOBaHMS;

b) neranbHbI OOKET U onMcaHue (PYHKIMOHATIbHOCTH;

C) ONHCaHUE B3aMMOCBSI3U MEXKAY IpeJIaraeMbIM MPOYKTOM/yCIyTroi U IOTpeOHOCTAMU Ou3Heca;

d) 3axyroueHne 0 COOTBETCTBUU MPOEKTA CTPATETMYECKUM KOPIIOPATUBHBIM

LEJISM;

13.KakoBa nocienoBaTeabHOCTh MPOLECCOB B PaMKaX KU3HEHHOTO LIUKJIA POEKTa?

a) OpraHu3anys U MOATOTOBKA, BBHITIOJIHEHHUE PadoT;

b) MOHUTOPHUHT KauecTBa, clada TOTOBOTO MPOEKTA 3aKa3UHKY;

C) Hayajo MPOEKTa, BHIIIOJIHEHHE PabOT MPOEeKTa, KOHTPOJIb KaueCTBa, OTYET O BBINOJHEHUE paldoT mnepen
3aKa34MKOM M CIIOHCOPOM IPOEKTA,

d) aHanmu3 neATeTbHOCTH B paMKax BBITIOJHEHHOTO IIPOEKTA, MOATOTOBKA K HOBOMY IPOCKTY;

€) HavaJo MpOeKTa, OpPraHu3aIys 1 TUIAHUPOBaHUE, BRITIOTHEHUE PAa0OT MPOEKTa, MOHUTOPUHT U KOHTPOJIb,
3aBeplICHUE MPOEKTa

14.IlonHBI TIEpEYEHb BHUIOB JCSATEIBHOCTH, OOECIICUMBAIONIMX IPOIECCHI YIPABICHUE IPOCKTOM,
BKIIIOUYAET B ceOsl:

a) COIIaCOBaHWE, BH3WPOBAHHUE, HCIOJIHEHUE paldoT, MNpeAocTaBieHHEe WHHOPMAIMK, IOATOTOBKA
MPEIJIOKEHUN:

b) uHMIIMAMS, TTTAHUPOBAHUE, peaIn3alisl, KOHTPOJIb, 3aBEPILICHUE;

C) yIpaBleHUE pecypcamu, yIpaBlieHUue paboTaMu, YIIpaBlIeHUE pe3yIbTaTaMu, YIPaBICHUE PUCKAMH;

d) miianupoBaHue, opraHu3alysl, KOOPIUHAINIO, AKTUBU3ALUs, KOHTPOJIb.

15.YTo Takoe Bexa npoekra? ITo:

a) DIIEMEHT MPOEKTa, 00BENUHAIONINNA PaOOTHI MK MTAKET PadoT;

b) nara, npou3BOIBHO Ha3HAYCHHASI MEHEPKEPOM ISl KOHTPOJI X0/1a paboT

C) 3aBepuieHHe padOT IO TMPOEKTy MNpH AOCTIDKCHHM 3aIVIAaHMPOBAHHBIX pPE3yJIbTAaTOB, BKIIOYAs
pa3pelIeHne BCceX CIIOPHBIX BOIIPOCOB;

d) cymiectBeHHas1, onpeaesnsonas JadbHeHIINN X0 Pa3BUTHS IPOEKTa €CTECTBEHHAsI KOHTPOJIbHAS TOUKa,
OOBIYHO TIOCTUKEHHUE OJJHOI'O U3 OCHOBHBIX MPOMEXYTOUYHBIX WJIM KOHEUHBIX PE3Yy/IbTATOB.

16.Uto 03Ha4aeT «MaTpUIla pacHpeeeHIs] OTBETCTBEHHOCTH»? DTO:

a) MHCTPYMEHT, KOTOPBI OpraHU3allMOHHON CTPYKTYpEe MPOEKTa CTABHT B COOTBETCTBHE CTPYKTYPHYIO
JIEKOMITO3UIMIO paboT ¢ LEeNbI0 HAa3HAUCHHMS JIUIL, OTBETCTBEHHBIX 33 pEaM3alMI0 OT JIENBHBIX YacTei
MIPOEKTA U 32 BBIITOJHEHHUE K10l KOHKPETHOW PabOTHI

b) opraHuzanMOHHAs CTPYKTypa YIpaBICHUS, B KOTOPOH paboTa MmonpasfeleHuii OpraHW30BaHa IIO
MPOEKTHOMY HPUHIIUITY

C) MHCTPYMEHT /ISl OTIPE/ICIICHHSI IPUOPHUTETOB MTPOCKTA

d) rpaduueckoe npeacTaBICHUE OPraHU3AIMOHHON CTPYKTYPBI IIPOEKTA

17.Ha3oBuTe OCHOBHBIE (PYHKIIMN MEHE)Kepa poeKTa’?

a) yIpaBJIEHUE pecypcamu, YIPaBJIEHUE COAEPKaHUEM, PACIIMCAHUEM, CTOMMOCTBIO, KA4ECTBOM

b) oOecnieueHne Ha30pa 3a ONPEICIEHHBIM HANIPABIEHUEM OCHOBHOM JEATEIbHOCTH KOMIIAHUH

C)  yIOpaBi€HHE  METOJOJOTHSAMM,  CTaHIapTaMH,  OOIIMMH  PUCKAMH/BO3MOXKHOCTSMU U
B3aMMO3aBUCUMOCTSIMU Ha YPOBHE IIPEIIIPUATHS

18.KakoBa ponp MeHemKepa NpOEKTa B YIPABICHHHM B3aUMOOTHOIICHHSAMH C 3aMHTEPECOBAHHBIMU
CTOPOHaMH IIpoekTa’?

a) pa3BUTHE U MOJJICPKAHWE B3aMMOOTHOLICHHH CO CIOHCOPOM NPOEKTa, MEHEKEPOM IPOEKTa CO
CTOPOHBI 3aKa34YHKa

b) pazBuTHE U MoAEp)KaHUE B3aMMOOTHOIIICHNH € TIEPCOHAIIOM TTPOEKTa
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C) pa3BUTHE U MOJICP’KAHNE B3aMMOOTHOLICHUH ¢ ON3HEC-MEHEIKEPOM UCTIOTHHUTEIS
d) Bce oTBETHI BEpHBI

19.0npenenute mMociea0BaTEILHOCTD MPOIIECCOB YIIPABJICHHS YEITIOBEUYSCKUMU
pecypcamu npoexra’?

a) pa3paloTKa IJIaHa yIpaBJIEHUs YEIOBEUECKUMHU PECypCaMHu,

b) HaGop KOMaHABI TPOEKTA

C) yIpaBlieHUEe KOMaHJION MPOEKTa

d) pa3BuTHE KOMaH/bI TPOEKTA

20. Komanna npoekra — 3t1o:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUIL

b) COBOKYNMHOCTh JEHCTBYIOIIMX KaK €IMHOE LeJOoe YJaCTHHUKOB MpPOEKTa, oOecredyuBaromas IMoj
PYKOBOJCTBOM MPOEKT-MEHEIKepa JOCTHKEHUE 1IeIICH TPOeKTa;

C) NIEPCOHAJ MPOEKTa

d) Bce 0TBETHI BEpHBI

21.Kakue paboThl TPOU3BOAATCS B PaMKax TPYIIIBI TPOIIECCOB HHUITHAITAH ?

a) OnpeACIIAI0TCA NU3HAYAJIbHBIC LCIIN

b) pukcupyercst GUHAHCOBBIE PECYPCHI

C) OonpeaAC/IIFOTCA BHYTPCHHHUC U BHCIIHUC 3aMHTCPCCOBAHHLIC CTOPOHELI ITPOCKTA
d) BeIOMpaeTCs MeHEeHKEp MPOCKTa

€) BCE NIEPEUNCIICHHBIE ITYHKTBI

22 K KaKkoii rpyrirme mpoieccoB OTHOCUTCS cOOp TpeOOBaHUM, onpeielieHue coaepxkanus u co3nanue CP
(MepapxXu4ecKoi CTPYKTypbl paboThl)?

a) TpyIina nporeccoB NHUIUALIUN

b) rpymma nporeccoB mIaHUPOBAHMS

C) IpyIiIa MpoLeCcCOB UCTIOTHEHUS

d) rpymmna nporeccoB MOHUTOPUHTA U YIIPABJICHUS

€) rpyIina MporeccoB 3aBepIlCHUs

23.K kakoil rpymme npoueccoB OTHOCUTCS HAa0Op KOMaHIbl MPOEKTa, pa3BUTHE KOMAaH[bl INPOEKTAa,
yIpaBJICHUE KOMaHI0M MpoeKTa’?

a) TpyIia MpoIeccoB MHUIUAIIUN

b) rpyra mpoueccoB MIaHUPOBAHHUSI

C) TpyIiIa MpoIecCOB UCTIOTHEHUS

d) rpynma nmporeccoB MOHUTOPHUHTA U YIIPABICHHS

€) rpyIina MpoIeccoB 3aBEePIICHUS

24.0OnpenenuTe Mocie0BaTeIbHOCTh ITPYIIIbI IPOLIECCOB YIIPABICHUS IPOCKTAMU?
a) MHULIMAIUS

b) nnanupoBaHue

C) BBIIIOJIHEHUE

d) 3aBepuienue

€) KOHTpPOJIb

25.B kakoil ¢asze >KM3HEHHOTO IIMKIA NPOEKTAa HA3HAYEHUE PYKOBOIUTENS TMPOCKTAa CTAaHOBHUTCA
KPUTUYECCKH BaXKHBIM?

a) B (paze mHUIIMALINN

b) B daze pa3paboTku MpoIyKTa

¢) B (haze IIaHUPOBAHUS

d) B paze ucrnonHeHus
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Onwucanue MCTOIHKH OLICHUBAHHA ITPU TCCTOBOM KOHTPOJIC:

Ha ouenky crenenu copMupOBaHHOCTH KOMIIETEHIIMH ITPU PyOEKHOM KOHTpOJIe OTBOAUTCS HE MeHee 10
BONPOCOB TecTa. YHUcio mpaBuiIbHBIX OTBETOB Tecta OT S50 10 59% COOTBETCTBYET HayallbHOMY
(moporoBomMy) ypoBHIO OBJlafeHUs1 KomreTeHue, ot 60 1o 80 % - 6azoBomy yposHio, oT 81 g0 100 % -
MOBBIILIEHHOMY (TIPOJIBUHYTOMY) YPOBHIO C(DOPMUPOBAHHOCTH KOMIETEHIIUH.

Kpurepuu onenku:

HpOIIeHT NMPpaBUJIbHBIX OTBETOB KonnuectBo 6amios

80-100 % OTan4HO
60-79% Xopor1o
45-59% Y I0BJIETBOPUTETBHO

menee 45% Heynosneroputensaol

4. IToaroToBKa NpoexKTa

CTyneHTbl CcaMOCTOSITENIbHO BBIOMpAIOT TeMy IpoekTa M (opMupyroT komanay. /[lanee
MOJTOTABIMBAET TPOEKT COrjJacHo mIadioHy. IIpoekT BO3MOXKHO BBIOpaTh B paMKax CIEAYIOMIUX
HaInpaBJICHUM:

1. MHKxeHepHbIe TPOEKTHI

2. UccnenoBaTenbCKue MPOEKTHI
3. Conmo-ryMaHuTapHbIE IPOEKTHI
4. ApT-IpOEKTHI

5. busHec-TIpOeKTHI

Kpurepun ounenkn npoekra

OCHOBHBIMU KPpUTCPUAMU OLUCHKU ITPOCKTOB SABJIAIOTCA:

. HOBU3HA U aKTYaJIbHOCTb UJIEH;

. BO3MOXKHOCTb pealn3alui;

. IIJIaH peaJIn3aLuu IPOEKTa;

. HaJIM4Yue KBaJTU(PUIMPOBAHHOW KOMaH/IbI;

. YPOBEHb KOMMEPIHAIH3AIMH/CaMOOKYIIa€MOCTH ITPOEKTa;

. COLIMAJIbHO-?PKOHOMUYECKOE 3HAUEHUE PE3yJbTaTOB MPOEKTa (KOJIMYECTBO HOBBIX pabOYMX MECT,

yBeNIMYeHHEe 00beMa HAJOTOBBIX MOCTYIICHUH B OIOMKET, MPHUBJICUECHUE MOJIOAEKH K WHHOBAIIMOHHOU
NEeSATeTLHOCTH | T.I1.).

Ne Kpurepuit/Ouenka HeynosnerBopurensHo | Xopomio OTnn4yHO
n/n , YIOBIETBOPUTENIBHO
1 HoBusHa 1 akTyansHOCTb €U Unes He HOBa, ectb | Mpes HoBa, ectb | Maes HOBa u akTyanbHa
olpeJeIcHHas ompeseIeHHas
aKTyalbHOCTb AKTyaIbHOCTh
2 Bo3moxxHOCTE peanu3anuu Peannsanns oudeHb | Peanmsanus Peannsanus Bo3moxkHa
CJIOJKHA CJIOKHA
3 [Inan peanu3zanuu npoexra IInan o6mwmii, mHoro | [lman mompoGHBIH, | [lnan JI0CTaTOYHO
BOIIPOCOB M | HO €CTh BOTPOCHI M | MOJAPOOHBIN
HETOYHOCTEH HETOYHOCTH
4 Hamnune kBamudunmpoannoii | Komanna orcyrctByer | Komanna Komanna mpucyrcTByer,
KOMaHJIbl HMPHCYTCTBYET, HO | BCE KOMIIETEHINH
€CTb HE 3aKpPBITHIC | 3aKPBITHI
KOMIETEHITNH
5 YpoBeHb IIpoext xomMmepuecku | IIpoekt Ha | ITpoekt KOMMEPUYECKHU
KOMMEpUIHATH3alUI/CaMOOKYTIae | HE NPHBJICKATEIICH CaMOOKYNaeMOCTH | IMPHBIIEKATEICH
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MOCTH IPOEKTA
6 ConnanbHO-3KOHOMUYECKOE ConuanbHo- Ectes onpenenennoe | ConuanbHo-
3Ha4Y€HHE Pe3yNbTaToOB IPOEKTa | SKOHOMUYECKOE COLIMAIIBHO- 9KOHOMHUYECKOE 3Ha4YEHHE
(xonmM4yecTBO HOBBIX pabOuMX | 3HAUCHHE OT | SKOHOMHYECKOE pe3ysIbTaToB IpoeKTa
MecT,  yBelIM4YeHHe  o0beMa | pe3yJbTaTOB IIPOCKTa | 3HAYCHHE OT | CyHIECTBEHHO
HQJIOTOBBIX  TNOCTYIUICHHH B | OTCYTCTBYET pe3yNIbTaToB
Oro/Ker, MIPUBIICYEHUE IpOEeKTa
MOJIOAE€KH K WHHOBAIMOHHOHN
JEATENbHOCTH H T.I1.).

5. 3ammTa npoekTa

ITocne caum MpoekTa M €ro OLIEHKH MPOEKT AOIycKaeTcs K 3amuTe. Kputepuii nomycka K 3aliuTe — He
MeHee 15 OamnoB 3a npoekt. K 3amure npoekra MOTyT IpUIIIAIIATECS COTPYAHUKHU Kadeapbl, Beayline
aucuuIuinny «IIpoeKTHBIN MOIX0 B YIpaBICHUN», COTPYIHUKH BBITYCKarolel kadeapsl, paboToaarent,
OKCICPTHI, IOTCHIHWAJIBHBIC 3aKa34YMUKHU U IIpP.

OCHOBHBIMH KPUTEPHUSAMU OLIEHKH ITPOEKTOB SBISAIOTCSA:

° MMoCJICAOBATCIIbBHOCTb U APTYMCHTUPOBAHHOCTDL BBICTYIIJIICHUA
° SACHOCTDb U3JIOKCHHA U ITOHATHOCTDb UJCH IIPOCKTA,

° IMMOHATHOCTb U KAYCCTBO NPEC3CHTAIMOHHBIX MAaTCPHAJIOB;

L4 SAPKOCTb BBICTYIIJICHUS.

Kpurepun oneHk# 3a1uThl NPoeKTa (B 6aj1ax)

Ne Kpurepwuii/onenka HeynosnerBopurensHo | Xopomo OtnnyHo
/1t , YIOBJIETBOPUTEIILHO
1 IlocnenoBarenbHOCTH u | Beictymienus He | BeicTyruienue BeicTynnenue
apryMeHTHPOBAHHOCTh MIOCIIE0BATENBHO, HECKOIIBKO HE | MOCIIEA0BATENBHO,
BBICTYIIJICHUS ciabo MOCJIEI0BATENbHO, B | apryMEHTalUs IPUCYTCTBYET
apryMeHTHPOBAHO apryMeHTaluu €CTh
HESCHOCTH
2 ScnocTs U3JI0XKEHUS u | Uznoxenne HesacHoe, | Ecte HesdcHOCTs B | M3noxkeHue  scHoe, Hued
MOHSATHOCTb UJEH NPOCKTa cymMOypHoe, uzesl | U3JI0KEHUH  UAEH | MPOEKTa IOHATHA
MIPOEKTa HEMOHATHA MIPOEKTa, CMBICII
MIPOEKTa MOHATEH
3 ITonsaTHOCTH 51 kauecTBO | IIpe3eHTanuoHHbIE IIpesentanuonnble | IIpe3eHTanuoHHbIE
MIPE3CHTALIOHHBIX MaTEPHAIIOB MaTepHalbl MaTepHuaisl B IENIOM | MaTepUalbl  MOHATHBL U
OTCYTCTBYIOT, 1160 | MOHSTHBI, HO | Ka4eCTBEHHBI
OHHM HE MOHATHBI CAETaHbI HE
Ka4yeCTBEHHO
4 SIpKocTh BBICTYIIICHUS Brictynnenue «cepoey, | Beicrynnenue BeicTynnenue spkoe
MOHOTOHHOE Xopolee, HO He
SpKOE
S. YuebHO-MeTOIMYECKOE M HH(POPMALIMOHHOE O0eceyeHHue TUCIHHIIINHBI

5.1. IlepevyeHb OCHOBHOI M /IONOJHHUTEJIbHON y4eOHOI JUTEepaTypbl, HeOOXOAUMOI /IS OCBOCHHS
AUACHHUTINHBI

OcHoBHas uTEpaTypa:
1. ApcenbeB, 0. H. VYmpaBiaenue mpoekramu, nporpaMMamu : y4eOHUK : B 2 ToMmMax : [16+] /
1O. H. Apcenses, T. FO. [laBbiioBa ; nox pea. HO. H. ApcenbeBa. — Mocksa ; bepnun : [{upekr-Menua,
2021. — Tom 1. Metomosorusi mpoekToB. — 473 c. : wi., Tabn. — Pexxum nmoctyma: mo moamucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=600625

2. ApcenbeB, H0. H. VYnpasnenue npoexramu, mporpamMmaMu

yqeOHMK : B 2 Tomax : [16+] /
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https://biblioclub.ru/index.php?page=book&id=600625

1O. H. Apcenses, T. 1O. [laBbinoBa ; nox Hayd. pea. 0. H. ApcenseBa. — Mocksa ; bepnun : /upext-
Menua, 2021. — Tom 2. Peanuzauus npoektoB. — 565 c. : wi., Tabi. — Pexum goctyna: mo rnoamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=601692

3. PyOum, 1O. b. YnpaBnenue coocTBeHHbIM On3HecoM : yueOHuk : [16+]/ O. b. Pyoun. — 17-e uzn., nom.
—Mocksa : YauBepcutet Cuneprus, 2021. — 1104 c. : wi. — (YHuBepcuTeTcKas cepus). — Pexxum nocrymna:
no noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=602851

4. HerotoH P. Ynpasnenue npoekramu ot A 1o . - M.: Ansnnna busnec bykc, 2007. — 180 c. - Pexxum
noctyna: https://drive.google.com/open?id=10jKotd6rw_GHDnrnrL5P_TLbtk ADSEWCc

JlonoJiHUTeILHAS JTUTEpaTypa:

5. Yepnsik, B. 3. YnpaBieHue HHBECTUIIMOHHBIMU ITpOeKTaMH : ydeOHoe nocodue / B. 3. UepHsk. — Mocksa
: FOnuru-ana, 2017. — 351 c. : ., tadbn. — ([lpodeccuonanphplii yaeOHHK: MeHeKMEHT). — Pexxum
nocryna: o noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=615835

6. Huxutaesa, A. 0. DxoHOMUKA U yIIpaBlIeHUE MPOEKTAMH B COIIMAIBHBIX CHUCTEMax : yueOHuK : [16+] /
A. 1O. Hukuraesa, JI. C. Ckaukosa, O. B. Heconenas ; FOxublii penepanbublii yuuepcuret. — Poctos-
Ha-Jlony ; Taranpor : FOxub1it dpenepanpabiii yauBepcuteT, 2019. — 209 c. : w1, — Pexxum moctyma: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=577782

7. YnpaBieHre MPOCKTaMU B 00JIACTH COIMAIBHOTO MIPEANIPUHUMATENBCTBA © yueOHOoe ocodue : [10+] /

10. H. Apaii, O. B. bannamox, . W. bapkan u gap. ; Cankr-IlerepOyprckuii rocynapcTBeHHBIH
yauBepcuter. — Cankt-IleTtepOypr NznarensctBo  Cankt-IletepOyprekoro I'ocymapcTBeHHOTO
VYuusepcurera, 2017. - 164 c¢. : wun. — Pexum pgoctyna: 1o  IHOANUCKE. —

URL.: https://biblioclub.ru/index.php?page=book&id=498260
8. Kapanuna, E. B. YnpaBienue puckamu: MEXaHU3Mbl, HTHCTPYMEHTHI, TPOPECCUOHATBHBIE CTAHJAPTHI :
[16+] / E. B. Kapanuna. — Mocksa ; bepmun : lupexrt-Meaua, 2020. — 257 c. : un., Tabi., cxeM. — Pexxum

noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=576521

5.2.
NPOrpaMMHOT0

Ilepeyenb pecypcoB HH(POPMANMOHHO-TETEKOMMYHUKALMOHHOM
OCBOCHHUS

o0ecreyeHHsl, HEOOXOAUMBIX JJIs

cetn «UHTEpHET» W
AUCUMILIMHBI, BKJIIOYas

npodgeccuoHAIbHbIEC 0a3bl JAHHBIX M HH(POPMALMOHHBbIE CIIPABOYHbIE CUCTEMBbI

Ne  |HammenoBanwue MHTEpHET-pecypca Ccputka (URL) mHa MHTEpHET pecype

1. unoBanuu B Poccun http://innovation.gov.ru/

2. DOH/I MOIICPIKKH COIUATBHBIX POCKTOB https://fundsp.ru/

3. [Ipe3uIeHTCKUE IPAHTBI https://xn--80afcdbalict6afooklqi5o.xn-

-plai/

4. Poccuiickuii honn npsmbix naBectuupi (POITN) www.rdif.ru

5. Donp pa3sutus npomslieHHocTd (PPIT) frprf.ru

6. AxioHepHoe o01ectBo «Poccuiickas BeHUypHasi KOMITAHHS WWW.rusventure.ru

7. ["ocynapcteenHas kopnopanus «BHEHISKOHOMBAHK» (B3Ob) www.veb.ru

8. Aximoneproe o6mectso «POCHAHO» WWW.rushano.com

9. Poccuiickuii (hOHI TEXHOJIOTHYECKOTO Pa3BUTHS www.sk.ru

10.  |®oua uHpacTpyKTYpHBIX H 06pasoBarenbHbIX mporpamm (PHUOI) rusnano.com/infrastructure

11.  |®onn passurus MoHoropoaos (PPM) frmrus.ru

12.  |AHO «AreHTCTBO cTpaTerHyecKuX MHUIIMATHUB MO IIPOABHKECHHIO HOBBIX WWW.asi.ru
mpoektoB» (ACH)

13.  |[®onn CkoakoBO https://sk.ru/foundation/

14.  |®onpx coneicTBHS Pa3BUTHIO MAJIBIX (POPM MPEANPHUITHI B HAYYHO- http://fasie.ru/
TEXHUYECKOU chepe

15. |Uuadopmannonnas cucrema «ExanHoe OKHO ocTyna K 00pa3oBaTeIbHBIM - http://window.edu.ru
pecypcam»

16. |Hayunas smekrponHas 6ubnuoreka eLibrary.ru http://elibrary.ru/defaultx.asp

17.  |CnpaBouno-mpaBoBas cucrema Koucymsrant [lnroc http://www.consultant.ru

18.  [InexTpoHHas GMOIMOTEUHAs CHCTEMa «Y HUBEPCUTETCKas ONOIHoTeKa https://biblioclub.ru/
OHJIaIHY
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http://fasie.ru/

19. |Onexrponnas 6ubnmoreunas cucrema «9b baml'Yy https://elib.bashedu.ru/
20. |OnekTpoHHas OMONMMOTEYHAs CHCTEMA M3/IaTeNbCTBA «JIaHb» https://e.lanbook.com/
21. | OnexrponHsli Karanor bubmmorexu baml'y — http://www.bashlib.ru/catalogi
22.  |ApxuBBI Hay4HbIX )KypHaoB Ha miatrhopme HOMKOH (Cambridge University fhttps://archive.neicon.ru/xmlui/
Press, SAGE Publications, Oxford University Press)
23.  |MznarensctBo «Annual Reviewsy https://www.annualreviews.org/
24.  |MznatensctBo «Taylor&Francisy https://www.tandfonline.com/
25.  |Windows 8 Russian. Windows Professional 8 Russian Upgrade Torosop Nel04
ot 17.06.2013 r. JIuniensun GeccpovHBIe.
26.  Microsoft Office Standard 2013 Russian. [lorosop Nel14 ot 12.11.2014 .
JIuuensun OeccpouHble
27.  |Project Standard 2019. Toroop Ne 1200 ot 03.12.2018 r. JIuten3un

OeccpodHEIe.

6.MartepuajbHO-TeXHUYeCKass 0a3a,

nmpoiecca 1mo JTuCuMIinHe

Heo0OXonuMasi UIsl OCYILIeCTBJIEeHUsI 00pa30BaTeJbHOI0

HanMeHoBaHHe cHeNHAJBLHBIX* TOMEIEHHA W TOMEIIeHHH s

CaMOCTOAITEIbHOI PadoThI

OcHalmEeHHOCTh cenHaJIbHbIX
noMelmeHuH W NOMeIleHui s
CAMOCTOSATEIbHOI padoThl

1. yueonasn ayoumopus Ons npoeedenHus 3aHamuill J1eKYUOHHO20 muna: | JaGopaTopusi COIUAILHO-
nmabopaTopusi  CONHMANBHO-dKOHOMHYECKoro  MogmenupoBamst Ne 107 | 3JkoHOMHYECKOro MoaeaupoBanHusi Ne

(momemenwue, ya.Kapma Mapkca, 1.3, kopi.4), 1abopaTtopusi aHaN3a JaHHBIX
Ne 108 (momemenme, ym.Kapma Mapkea, 1.3, xopm.4), aymuropus Ne 110
(momerenue, yin.Kapna Mapkca, 1.3, koprt.4), ayauropus Ne 111 (momemieHue,
yin.Kapna Mapkca, 1.3, xopn.4), aymutopust Ne 114 (momemenue, yin.Kapna
Mapkca, 1.3, kopr.4), ayautopus Ne 122 (nomenienue, yin.Kapna Mapkcea, 1.3,
kopm.4), aynutopust Ne 204 (nmomemenue, yia.Kapmna Mapkca, 1.3, xopm.4),
aymuropust Ne 207 (momemenue, yn.Kapma Mapkca, 1.3, kopi.4), ayaaropus
Ne 208 (momermenue, yim.Kapna Mapkca, n.3, xopm.4), aymutopus Ne 209
(momemenwue, yn.Kapma Mapkca, 1.3, kopi.4), aynutopust Ne 210 (momemienue,
yin.Kapna Mapkcea, 1.3, kopr.4), ayantopus Ne 212 (rymMaHUTapHBIH KOPITYC),
aynutopus Ne 213 (momemienue, yia.Kapma Mapkca, 1.3, xopi.4), ayautopust
Ne 218 (rymanurtapuslii kopoyc), ayauropus Ne 220 (momemenue, yi.Kapma
Mapkca, 1.3, kopmn.4), ayaquropus Ne 221 (rymMaHUTapHBIN KOPITYC), ayTUTOPUS
Ne 222 (momemenme, ym.Kapma Mapkca, 1.3, xopm.4), aymutopust Ne 301
(rymaHuTapHblii  Kopmyc), aymuropusi Ne 305 (rymaHuTapHBI KOpIIyC),
aymutopus Ne 307 (rymanuTtapHBIi Kopmyc), aymuropus Ne 308
(rymaHuTapHBIH Kopmyc), aymuropust Ne 309 (rymaHMTapHBI KOpITyC),
J1a00paTOPHsI UCCICIOBAHUS MPOIECCOB B IKOHOMHUKE M yrpaieHuu Ne 311a
(TyMaHUTapHBIH KOpIyc), JadopaTopusi MH(GOPMAIMOHHBIX TEXHOJOTHH B
SKOHOMUKE M yrpasieHnd Ne 311B (ryMaHUTapHBIH KOpITyC).

2. yuebnasa ayoumopusa Onsa npoeedenus 3aHAMUN CEMUHAPCKO20 MUnNA:
nmaboparopuss — COIMANBHO-3KOHOMHYECKOoro  monenupoBaHust Ne 107
(momemenwne, yn.Kapma Mapkca, 1.3, kopm.4), maboparopusi aHaJIn3a JaHHBIX
Ne 108 (momemenme, yn.Kapma Mapkca, 1.3, xopm.4), aymuropust Ne 110
(momemenwue, yin.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 111 (momenienue,
yi.Kapna Mapkca, 1.3, kopi.4), aynutopust Ne 114 (momemienwne, yin.Kapma
Mapkca, 1.3, xopr.4), ayauropus Ne 122 (momemmenue, yn.Kapina Mapkca, 1.3,
kopm.4), aymutopus Ne 204 (momemenue, yn.Kapma Mapkca, 1.3, kopm.4),
aymuropus Ne 207 (momemenue, yin.Kapna Mapkca, 1.3, kopn.4), ayautopus
Ne 208 (momemenme, ym.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 209
(momerenue, yin.Kapna Mapkca, 1.3, kopit.4), ayauropus Ne 210 (omemnienue,
yi.Kapma Mapkca, 1.3, kopi.4), aynutopus Ne 212 (ryMaHUTapHBIH KOPIIYC),
aymuropus Ne 213 (momemenue, yn.Kapma Mapkca, 1.3, kopmn.4), ayautopus
Ne 218 (rymanutapHsiil kopmyc), ayautopus Ne 220 (nomemenue, yi.Kapna
Mapkca, 1.3, kopi.4), ayouropus Ne 221 (ryMaHUTapHBIH KOPITYC), ayTUTOPHS
No 222 (momemenue, yn.Kapna Mapkca, 1.3, xopmn.4), aymutopus Ne 301
(rymanuTapHbIii Kopmyc), aymutopmst Ne 305 (TymMaHUTapHBIH KOPITYC),
aymutopuss Ne 307 (rymaHWTapHBIH Kopmyc), ayauropust Ne 308
(rymanuTapssiii  kopmyc), aymutopust Ne 309 (rymaHuTapHBIH KOpITyC),

107:

yuebHass Mebenb, T0CKa, MPOCKIIMOHHBII
9KpaH ¢ anekTpoauonom lumien master
control, mpoexTop €asio, mepcoHaTbHBIN
KOMITBIOTEp II9BM KJIaMac B KOMIUIEKTE —
18 mmT.

JaGopaTtopus aHaau3a AaHHBIX Ne 108:
ydeOHasi MeOesb, J0CKa, IepPCOHANbHBIN
KOMIIBIOTEp I3BM KJIaMac B KOMIUIEKTE —
17 .

aynutopus Ne 110:

yaebHas Me6erb, Tocka, Tenesusop led.
ayautopus Ne 111:

yaebHas Me6erb, Tocka, TeeBusop led.
ayaurtopus Ne 114:

yaeOHas mebenb, JocKa.

ayauropus Ne 115:

yuebHass MebOesab, KOJOHKH (2 miT.),

JUHAMUKH, dvd ieep tochiba,
Maraurojia sony (4 mr.)

aynutoptus Nell8:

yuebHast Mebenb, mpoektop  beng,
KOJIOHKH (2 IIIT.), My3BIKaJIbHBIN TIeHT Ig,
GuunuapT  MarHUTHO-MAapKEpHBIA  Ha
TpeHore

aynutopus Ne 122:

yueOHast MeOellb, T0cKa.

ayautopus Ne 204:

ydeOHast MeOelb, 10CKa, MPOSKIIMOHHBIN
9KpaH ¢ anekTpoamonaom lumien master
control, mpoekrop casio.

ayautopus Ne 207:

yueOHast meOenb, nocka, Tenesusop led
tel.

aynutopus Ne 208:

y4ueOHass Mebenb, n0cka, Tenesuzop led
tel.

ayauropus Ne 209:

yueOHast MeOelb, J0CKa.

17



71ab0paTopHs UCCIIEOBAHMS TIPOLIECCOB B AKOHOMMKE M yripaBieHuu Ne 311a
(TyMaHUTapHBIH KOpIyc), J1abopaTopusi MH(POPMALMOHHBIX TEXHOJOTUH B
SKOHOMHKE U yripaBiieHnu Ne 3118 (TyMaHHUTApHBIH KOPITYC).

3. yuebnaa ayoumopus 0nsa RPOGEOCHUA ZPYHNOGLIX U UHOUGUOYATIbHBIX
KOHcynbmayuii: 1ad00paTopusi COIMAIBHO-3KOHOMUYIECKOTO MOJEITHPOBAHUSA
Ne 107 (momemenue, yn.Kapna Mapkca, 1.3, kopn.4), 1adoparopus aHaiu3a
naHHbix Ne 108 (momemenue, yin.Kapiaa Mapkca, 1.3, kopm.4), ayanutopust Ne
110 (momemenne, yn.Kapma Mapkca, n.3, kopm.4), aymuropus Ne 111
(momemenue, yin.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 114 (momenieHue,
yi.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 122 (momemnienue, yin.Kapna
Mapkca, 1.3, xopn.4), ayquropus Ne 204 (momerenue, yn.Kapna Mapkcea, 1.3,
kopm.4), aymutopust Ne 207 (momemenue, yin.Kapma Mapkca, 1.3, kopm.4),
ayautopust Ne 208 (nmomenienue, yn.Kapna Mapkca, 1.3, kopm.4), ayquropust
Ne 209 (momemenue, yn.Kapnma Mapkca, 1.3, xopm.4), aymutopus Ne 210
(momemenue, yn.Kapnma Mapkca, n.3, xopm.4), aymutopus Ne 212
(rymaHuTapHBIH Kopnyc), ayauropust Ne 213 (momemenue, yi.Kapina Mapkca,
1.3, kopi.4), ayauropust Ne 218 (rymanuTapHbIi Kopmyc), ayauropus Ne 220
(momemenue, yn.Kapna Mapkca, n.3, xopm4), aymutopus Ne 221
(rymanuTapHBIi Kopoyc), ayauropus Ne 222 (momemenue, yi.Kapma Mapkca,
1.3, xopr.4), aynuropust Ne 301 (rymanurtapHbiii kopryc), ayruropust Ne 305
(rymanuTapHbiii  Koprryc), ayautopus Ne 307 (rymMaHUTapHBIA KOPITYC),
aymutopuss Ne 308 (rymaHuTapHBIH Koprmyc), ayautopus Ne 309
(TyMaHUTapHBIH  KOpIyc), JlabopaToOpusi HUCCIEIOBaHMs IPOIIECCOB B
sKoHOMHUKe H yrpaBieHuH Ne 31la (rymaHUTapHBIA KOpIYC), JabopaTopus
WHQOPMAIMOHHBIX TEXHOJOTHMH B HKOHOMHKE M ympaBieHnd Ne 311B
(TyMaHHUTapHBII KOPITYC).

4. yuedonas ayoumopusn 011 meKyuiezo KOHMPOAA U RPOMENCYMOUHOU
ammecmayuu: 1a00PaTOPUs COLMATBHO-I)KOHOMHYECKOTO MOJIETMPOBAHUS
Ne 107 (momemenwue, yn.Kapna Mapkca, 1.3, kopn.4), 1adoparopus aHaian3a
naHHbix Ne 108 (momemenue, yn.Kapna Mapkca, 1.3, xopm.4), ayauropust Ne
110 (momemenne, yn.Kapma Mapkca, n.3, kopm.4), aymuropus Ne 111
(momerenue, yn.Kapna Mapkca, 1.3, kopi.4), ayauropus Ne 114 (nmomerenue,
yi.Kapna Mapkca, 1.3, kopi.4), ayautopus Ne 122 (momemnienwne, yin.Kapma
Mapkca, 1.3, koprn.4), ayautopus Ne 204 (momenienue, yin.Kapma Mapkcea, 1.3,
kopm.4), aynutopuss Ne 207 (momemenue, yia.Kapiaa Mapkca, 1.3, xopm.4),
aymuropus Ne 208 (momemenue, yin.Kapma Mapkca, 1.3, kopn.4), ayauTopus
Ne 209 (momemienue, yn.Kapnma Mapkca, 1.3, xopmn.4), aymutopus Ne 210
(momemenne, ym.Kapma Mapkca, 1.3, xopm.4), aymuropus Ne 212
(rymaHuTapHBIH Kopiyc), ayauropust Ne 213 (momemenue, yin.Kapna Mapkca,
1.3, kopi.4), ayauropust Ne 218 (rymanuTapHsIid Kopmyc), ayauropus Ne 220
(momemenue, yn.Kapna Mapkca, n.3, xopm4), aymutopus Ne 221
(rymanuTapHbIil Kopmyc), ayauropus Ne 222 (momenienue, yin.Kapma Mapkca,
1.3, xopr.4), aymuropust Ne 301 (rymanurtapHslii kopmyc), ayautopus Ne 305
(rymaHuTapHBIH Kopmyc), aymuropusi Ne 307 (rymaHHMTapHBI KOpITyC),
aymaropuss Ne 308 (rymaHuTapHbBIi Kopmyc), aymutopus Ne 309
(TyMaHUTapHBIH KOpIIyc), JlabopaTopHsi HCCIEAOBaHUS IIPOLIECCOB B
sKoHOMUKe H yrpaeieHud Ne 31la (rymaHUTapHBIH KOpmyc), JabopaTopus
WHQOPMAIMOHHBIX TEXHOJOTHMH B OKOHOMHKE M ympasiaeHnu Ne 3118
(TyMaHHUTapHBII KOPIIYC).

5. nomewenua ona camocmoamenvhoi padomwr: ayguropus Ne 302
YHUTAJIBHBIN 3aJ1 (TYMaHUTapHBIA KOPITYC).

6. nomeuwjeHuA OnNA XpameHus u RNPOPUIAKMUUECKO20 0OCTYIHCUCAHUA
yuedonozo ooopyoosanusn: aynuropus Ne 115 (momerienue, yin. Kapia Mapkca,
1.3, xopr.4), 118 (momemenue, yn.Kapma Mapkca, 1.3, xopn.4)

ayautopus Ne 210:
yueOHast MeOellb, TocKa.
aynutopus Ne 212:

yueOHass MeOelb, JIOCKa, MPOCKTOP
infocus.
ayauropus Ne 213:

yueOHasi MeOelb, T0CKa, MPOEKITMOHHBIN
9KpaH ¢ AeKTpoauojoM lumien master
control, mpoekTop casio.

aynutopus Ne 218:

ydeOHasi Mebenb, J0CKa, MYJIbTHMEIna-
npoekTop infocus.

ayauropus Ne 220:

yueOHast MeOenb, J0CKa.

ayauropus Ne 221

ydeOHasi MeOeb, 10CKa.

aynuropus Ne 222

yueOHast MmeOelb, J0CKa.

aynutopus Ne 301

yueOHast MeOeslb, 5KpaH Ha IITATHBE,
HPOEKTOP aser.

aynuropus Ne 302

yueOHast MeOelb, HepCOHaIbHBIN
KOMIIBIOTEp B KOMIUIEKTe hp, MOHOGIIOK,
MePCOHAIILHBIA KOMITBIOTEP B KOMILIEKTE
MOHOOJIOK iru.

ayauropus Ne 305

yueOHast MeOenb, JOCKa, IPOEKTOP
infocus.

ayautopus Ne 307

yaeOHast mebernb, JocKa.

ayauropus Ne 308

yaeOHast mebernb, JocKa.

ayautopus Ne 309

yaeOHas Mebenb, JocKa.

J1abopaTopust HcClIeI0BaHUS
NpoLeccoB B IKOHOMUKE n

ynpasiaenuu Ne 311a

ydeOHasi MeOesb, J0CKa, IMepPCOHANbHBIN
kommsroTep lenovo thinkcentre — 16 .
Jaboparopus MHG(OpMALHOHHBIX
TEeXHOJIOT Ui B JKOHOMHUKE  H
ynpasiaenuu Ne 3118

ydeOHasi MeOesb, J0CKa, MepPCOHANTbHBIN
KoMIbIoTep B Komiuiekte Ne 1 iru corp
510 — 14 .

aynuropus Ne 312

yaeOHast Mme0elnb, JocKa.
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[Tpunoxenue Ne 1

®I'BOY BO «BAIIKUPCKUN T'OCYJIAPCTBEHHBIM YHUBEPCUTET»
NHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI
JUCIUATIINHBI «[IpOEKTHBIN MOAX0 B YIPaBICHUN»

Ha 2,3 ceMecTp
3a04HOM (OPMBI 00YUEHHUS

Buja padorsi O0BeM U CHUIITHHBI
O6mas TpygoemkocTs auciuiuiabl (3ET / gacoB) 4/144

VYueOHbIX 4acOB Ha KOHTAKTHYIO padoTy ¢ Iperno/iaBaTelieM: 10

JIEKLIUH 4

NPAKTUYECKUX/ CEMUHAPCKUX 6

71a00paTOPHBIX 0

Ipyrux (TpymnnoBas, WHAUBUAYaJlbHas KOHCYNbTALlU W WHbBIE BUMABI
yueOHOI NeATeIbHOCTH, MpeaycMaTpUBaroIue paboTy 00yJaromuxcs ¢

npenoaasatesnem) OKP 1,2
Y4eOHBIX 4acOB HA CAMOCTOSITENILHYIO paboTty obydaromuxcs (CP) 123,8
VY4eOHBIX YaCOB Ha MOJATOTOBKY K 3K3aMEeHY (KOHTPOJIb) 9

dopma(bl) KOHTPOJIS:
9K3aMeH 3 ceMecTp
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(DopMa H3YyUCHHA MATCPUAJIOB: JICKIUHU, ITPAKTUICCKUC

dopma TeKyIero KOHTPOJIs

3ajaHus no
No 3aHATHS, CEMUHAPCKUE 3aHATHS, TabopaTopHbIe paboThI, . yCIeBaeMOCTH (KOJIJIOKBUYMBI,
Tema u conepxanue CaMOCTOSTENIbHOI paboTe
/T CaMOCTOsTeNbHAs paboTa M TPYIOSMKOCTh (B Yacax) CTYCHTOB KOHTPOJIEHBIE pabOTEHI,
JIK TIP/CEM P CP KOMITBIOTEPHBIE TECTHI H T.I1.)
Moayasb 1. Teopernyeckue 0CHOBBI
NMPOEKTHOM 1eATeJIbLHOCTH
1 OCHOBBI TIPOEKTHOW HeSITEJbHOCTH. 1 0 12 Wzydenue aureparypsl, Tecrbl, onpoc, AucKyccust
CymHocTs mpoekTa.  Kiaccupukarms MTOATOTOBKA K OTIPOCY,
poekToB. OCHOBHBIE XapPaKTCPUCTUKH JIICKYCCHH
npoekta. Comep)kaHHE W TIPOIECCHI
yIIpaBJICHUS MpOeKTaMH. JKHU3HEHHBIN
LUKJI IPOEKTA. YYaCTHUKH ITPOCKTa
2 Crangaprtsl | METOH0JIOTHH 1 0 12 W3zy4yenue aureparypsl, TecTs1, ompoc, TUCKYCCHS
yOpaBJieHHs] TNPOEKTaAMH. PMI, MTOATOTOBKA K OTIPOCY,
IPMA, PRINCE2 u np. JIUCKYCCHH
3 IIpoueccbl ynpaBiieHUs] TPOEKTOM. 1 0 12 W3ydenne mutepatypsl, TecTsl, onpoc, AUCKYCCHS
VYmopaBieHne BpeMEHEM —IpOeKTa MTOATOTOBKA K OTIPOCY,
VYrpaBieHHEe CTOUMOCTBIO  IPOEKTA. JIICKYCCHH
YopaBieHre ~ KayecTBOM  IIPOEKTa.
VYnopaBneHue — KOMaHAOM IIPOEKTA.
Ynpasnenue KOMMYHHKaLUSIMU
MIPOCKTA. VYnpaBneHue pHUCKaMH
MPOEKTA.
4 OCo0eHHOCTH MH)XEHEPHBIX, 1 0 12 W3yuenne nureparypsl, TecTsl, onpoc, TUCKYCCHS
HCCIIEIOBATENECKUX, COITHO- MTOATOTOBKA K OTIPOCY,
TyMaHUTapHBIX, apT 1 Ou3Hec JIICKYCCHH
TIPOEKTOB.
Mopayb 2. Peaqu3zanus npoeKTHOI
JeATeTbHOCTH
5 Nuanumnanu3zauus npoexTa. VcraB 0 1 16 IToaroroska npoexra u [Ipoext
(obocHOoBanne) mpoekra. HazHaueHws TBOPYECKOTO 3aIaHUs
npoekra. OrpaHduueHHs W HapaMeTpsl
npoekra. JlonynieHus.
6 IInanupoBanue npoexra. 0 2 24 IMoxroroska npoekra n [poexr
YnpaBneHne HHTErparuei. TBOPYECKOTO 3aIaHUS
VipasieHue coiep>KaHuEM.
VYipasneHue BpeMeHeM. YIIpaBJIeHUE
CTOMMOCTBIO. YIIpaBJIEHUE KaUeCTBOM.
YrnpaBiieHre nepcoHaIoM.
YnpaBieHre KOMMYHUKAIHSIMHU.




VYnpasieHue puckamu. YNpaBlIeHHE
CHaOKCHUEM.

HcnotHeHne mpoeKTa M KOHTPOJIbL
NMpoeKTAa. ObecneueHmne
KadecTBa. Pa3BUTHE KOMaH/IbI IPOEKTA.
VYyer UCHONHEHHS U PaclpOCTPaHCHHUE
uHpopMaIuy. AJIMUHUCTPUPOBaHUE
KOHTpakToB. KOHTpOIIE mpoekTa.

24

IloaroroBka npoexra u
TBOPYECKOTO 33aHUS

IIpoext

3aBepieHHe MPOEKTAa U MOJABeAeHHE
HTOTOB. 3akpbITUE  KOHTPAKTOB.
AJIMUHUCTpPAaTUBHOE 3aBepIICHUE.
BriBog coTpynHUKOB U3 poekta. OTuer
10 MPOEKTY. AHAJIN3 Pe3yabTATOB.

11,8

IToaroToBka npoexra u
TBOPYECKOTO 33JaHUS

[Ipoext

Bcero yacos:

123,8




