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Cnncok 10KYMEHTOB M MATEPUAJIOB

1. Ilepeyenp MIaHUPYEMBIX PE3yJbTATOB OOYYEHHS MO JUCIHILIMHE, COOTHECEHHBIX C
YCTaHOBJICHHBIMA B 00pa3oBaTelbHOIl MporpaMMe HWHIUKATOpaMU JOCTH)KEHUS
KOMIIETCHIIU I

2. Llenb 1 MECTO JUCIUILIMHBI B CTPYKTYpE 00pa30BaTEIbHON IPOrPaMMBI

3. Conepxanne pabodeil mporpaMMbl (00BEM JUCHMUILIMHBI, THIBI W BHIbI YYEOHBIX
3aHATUH, y4eOHO-METOIUYECKOE obecrnieueHue CaMOCTOSITENIbHON ~ paboThI
00ydJaronuxcs)

4. ®oHJ OLICHOYHBIX CPEJICTB MO JUCHUTIIINHE
4.1. TlepeueHb KOMIETEHIMI U MHAUKATOPOB JOCTMIKEHMSI KOMIIETEHIMM € yKa3aHUEM
COOTHECEHHBIX C HUMH 3aIUIAHUPOBAHHBIX PE3yJIbTATOB OOYYECHHS IO JAUCLHUILIHHE.
Onucanue KPUTEPHUEB U KA OLICHUBAHUS PE3yIbTaTOB O0yUEHUS MO JUCIHILTHHE.
4.2. TunoBble KOHTPOJBHBIC 3aJaHUS WM HMHBIE MaTEpHANIbl, HEOOXOIUMBIE IS
OIICHUBAHUS PE3YyJIbTATOB OOYUYCHUS 10 AUCIIUIUIMHE, COOTHECEHHBIX C YCTAHOBJICHHBIMU
B 00pa30BaTeIbHON IPOTPaMMe HHINKATOPaMHU JOCTIKEHHS KoMIeTeHIii. Metoaudeckue
MaTepuasbl, ONpEeAeAIoNIne NPOLUEAYPhl OICHUBAHHUS pPE3yJbTaTOB OOyYEHHUS IO
JTUCIUTITUHE.

5. YueOGHO-MeToIn4YecKoe U HH(OPMAIIMOHHOE 00SCTICUeHUE TUCIIATLITHBI
5.1. IlepeueHb OCHOBHOM U JOMOJHUTEIBHON yueOHOU TUTEpaTyphl, HEOOXOAUMOM is
OCBOCHMS TUCLUILINHBI
5.2. Tlepeuens pecypcoB HHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOMN cetu «HTEepHET»
U TPOrpaMMHOT0 obecrieueHus, HeOOXOAUMBIX IS OCBOEHUS JUCIUIUIMHBI, BKITIOYas
npodeccroHanbHble 0a3bl TaHHBIX U HHPOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

6. MarepuanpHO-TeXHUYeCcKas 0a3a, HeoOXoAuMast Ui OCYIIECTBICHHUS 00pa30BaTeIHLHOTO

mponecca no AMCIHUIIINHE



1. IlepeuyeHb MUIAHUPYEMBIX Pe3yabTATOB 00y4eHHsI N0 JMCIHUIIIHHE, COOTHECEHHBIX €
YCTaHOBJICHHBIMH B 00pa30BaTe/1bHOM NPOrpaMMe HHAMKATOPAMH A0CTHKEHHS

KOMIIeTeHI M

[To uToram oCBOEHUS AUCIUIUIMHBI 00YUYAIOIIUKACS TOJKEH JOCTUYb CICAYIONINX PE3yIbTaTOB

00y4JeHusI:
Kareropus ®opmupyemas Kox u naumeHoBanue PesyibTaThl 00y4eHus
(rpynmna) KoMmeTeHius (¢ HHIUKATOpPA MO JUCHUIIUHE
KOMIIETeHIIUH yKa3aHHEM Ko/1a) JTOCTHKEHH A
(le/l HaJIUIUH KOMIIETCHIIUUN
OIIK)

Paspabomrka u YK-2. Cnocoben YK-2.1. 3HATh OCHOBHBIC

peanuzayus YIIPABIATH 3HaeT HeOOXOIMMBIC IS METOJOJIOTUH YIIPABICHUS

npoexKmos MPOEKTOM Ha BCEX JTaNaxX | OCYLICCTBICHHUS HPOEKTaMH

ero po¢eCCHOHATBHOM
’KU3HEHHOTO IIUKJIA JeATEIEHOCTH PaBOBbIC

HOPMBI.
YK-2.2. YMeeT ucroabp30BaTh
YMeeT onpenensiTe Kpyr COOTBETCTBYIOIH
3aj]a4 B paMKax M30paHHBIX MaTeMaTHYeCKHI 1
BUJIOB ITPpOQecCHOHATBHON NOHSATUMHBIN anmnapar u
JIeATEeNIbHOCTH, TUNIAHUPOBATh HMHCTPYMEHTaJIbHBIE CPEJICTBA
COOCTBEHHYIO JIESITEIbHOCTD Uit 00pabOTKY, aHANIN3a U
UCXOJISl U3 UMEIOIIUXCS CUCTEeMaTH3aluH
pPecypcoB; COOTHOCHUTb nHpopManuu 11 peieHus
TJIABHOE U BTOPOCTENICHHOE, NPaKTUYECKUX 33129
penraTh IOCTaBJICHHBIC 3a1a491 | YIPABICHUS IPOCKTAMH
B paMKax M30paHHbBIX BHIOB
npohecCHOHABHON
JeATEIEHOCTH
YK-2.3. Hmeet npakTHIeCKUit OMBIT
HMeer npakTUYECKUN OTIBIT [IPUMEHEHNS HOPMAaTUBHOM
NPUMEHEHHUS] HOPMaTHUBHOU 0a3bl U peleHus 3a1a4 B
0a3bl U peleHus 3a7a4 B ob6sacTi n30paHHBIX BUIOB
o0acTi N36paHHBIX BUIOB podecCHOHANbHOI
npodeccuoHaTbHOM JIeSITEIIbHOCTH.
JIeSTeNIbHOCTH.

Komanonasa YK-3. CnocobGen YK-3.1. 3HaeT pa3IM4YHbIe IPHEMBI U

paboma u OpraHU30BBIBATH U 3HaeT pazIMYHbIe IPUEMBI U CIOCOOBI COLHATU3ALIIH

UOEPCmMEo PYKOBOIMTH paboTOit CIIOCO0BI COLMAITH3ALHN JIMYHOCTH M COLUAIBHOTO

KOMaH/IbI, BLIpa6aTLIBa$I
KOMAaHAHYIO CTPATETrUro
JJIA JOCTHUIXKCHUA
IIOCTAaBJICHHOMN e

JIMYHOCTHU M COLUAIBHOTO B3aHMO/ICHCTBHS.
B3aHMO/ICHCTBUSL.
YK-3.2. YMeer cTpouTh

Vmeer CTPOUTH OTHOLICHUS C
OKPYIKaromu1mMu Jr0AbMHU, C
KOJIJIETraMH.

KOMMYHUKAIIAIO B paMKax
IIPOCKTa

VK-3.3.

HNmeer npakTUYECKU OTBIT
ydacTHs B KOMaHIHO# paborte,
B COLIMAJIbHBIX MPOEKTaX,
pactipenenenus pojei B
YCIIOBUSX KOMaHHOTO
B3aUMOJEUCTBUSA

NmMmeer npakTHYeCKUi OBIT
y4acTHsi B KOMaHJIHOH paboTe,
B COIIMAJIBHBIX MPOEKTaX,
pacnpeneneHus posieit B
YCIIOBUSX KOMaHTHOTO
B3aNUMOIEUCTBHUS

2. Heap u MecTO TMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/bHOIi MPOrpaMMbl

JuctumnimHa « YIpaBieHus MPOSKTaMU» OTHOCHUTCS K 00513amebHOU 4acmu.
JuctumuimHa u3ydaercs Ha 1 Kkypee B 2 ceMecTpe.




Ilenn OCBOGHHUS AWUCLMILIMHBI: OOYYEHHE CTYJIEHTOB OCHOBAaM YIPABICHHUS MPOCKTaMHU
pa3paboTKK mporpaMMHOro oOecrieueHus; (OPMHUPOBAHHE HaBbIKa pa3pabOTKU OCHOBHBIX
MPOCKTHBIX TOKYMCHTOB; ITIOJTYYCHUC OIbITA BBIITOJIHCHUSA OTACIIBHBIX 3a/1a4 PYKOBOIUTCIIA ITPOCKTA,
(dbopMHIpOBaHKE TPOSKTHOTO MOIX0/a K PEIICHHUIO Pa3IMYHBIX TIPOU3BOJCTBEHHBIX U yUEOHBIX 3a/1a4.

3. Conepxanue padoueii mporpaMmbl (00beM TMCUMILIHHBI, TUNBI U BU/IbI Y4eOHBIX
3aHATHH, Y4eOHO-MeTOIN4eCcKoe o0ecriedeHne CaMOCTOATEeIbHOM PadoThI
00y4aronuxcs)
Conepxanue pabodeii mporpaMmel npezactabiieHo B [Ipunoxernn Ne 1.
4. DoH/J OLIEHOYHBIX CPEJCTB MO INUCHUIIHHE
4.1. IlepeyeHb KOMNETEHIIUI U HHAUKATOPOB JOCTHKEHNUSI KOMIIETEHIMI ¢ YKa3aHHEeM
COOTHECEHHBIX ¢ HUMM 3aIJIAHUPOBAHHBIX Pe3yJIbTATOB 00y4eHUsl MO AUCHUILINHE.

Onucanue KPUTEPUEB U LIKAJ OICHUBaAHUA PE3yJabTaTOB Oﬁy‘leHHH o JTUCHUIIJINHE.

VYK-2. CiocobeH ynpaBisiTh TPOCKTOM Ha BCEX ATaIax €ro )KU3HEHHOTO UK

Koa u Pe3yabTaThl 00y4eHus KpuTepun orieHHBaHHS PE3yJITATOB O0YUCHHS
HaMMeHOBaHHe 10 AMCUHILIHHE
HHAMKATOpa
JAOCTHKEHHUSs He 3auteno 3a4yTeHo
KOMIIeTeHI[UU
YK-2.1. 3HATh OCHOBHBIC OTtcyTcTBHE 3HAHHN 00 CdopmupoBaHHEIE, HO
METOJI0JIOTUU OCHOBHBIX METOO0JIOTHSIX coJiepKaIie OTJICJIbHBIE
yIpaBJIeHUs IPOEKTaMH | YIPABJIECHUS POEKTaMH npoOesbl 3HaHUS 00 OCHOBHBIX
METOOJIOTHAX yIpaBJIeHUS
®parmeHTapHbIe IPOEKTaMU
IpeJCcTaBICHUs 00
OCHOBHBIX METOIOIOTHSIX IMonHple ¥ dYeTKWMe 3HAHUA
YIpaBJIECHUS TPOEKTAMH OCHOBHBIX METO/I0JIOTUSIX
YIpaBJICHUS TPOSKTAMH
YK-2.2. YMeeT ucnosnb30BaTh OTcyTcTBUE YMEHUM B nenom ycneuHoe, HO
COOTBETCTBYIOIINH coJieprkaliee OTACIbHBIC
MaTeMaTHYeCKUH U dparmMeHTapHbIE YMEHHUS poOeITbl NCHOTB30BATh
TIOHATHHHBIN anmapaTr 1 | MCIIOIb30BaTh COOTBETCTBYIOMINH
HHCTPYMEHTAJIbHBIE COOTBETCTBYIOLTHH MaTeMaTHYeCKuil 1
CpeACTBa It MaTeMaTH4YECKUN U HNOHSATUMHBIN annapar u
00paboTKH, aHaNH3a U MOHATHUIHBIN anmapat u HHCTPYMEHTAJIbHBIE CPEICTBA
CHUCTEMaTH3allu{ HHCTPYMEHTAJbHbIE Ju11 00paboTKH, aHAIH3a U
nHpopmanuu asst cpencTaa A 00paboTKy, cucTeMaTH3aluu HHHOpMaLUK
peIeHus MPaKTUIECKUX | aHaJHM3a U CUCTEMAaTH3allUi | IS pelIeHUs MPAaKTHIeCKUX
3aj1a4 ynpaBJIeHUS nH(pOpManMK IS pelIeHust | 3aaad yrpaBJiIeHHs NPOeKTaMu
MIPOEKTaMH MPaKTHYECKUX 33/1a4
YIpaBJICHUsI IPOESKTAMH
YK-2.3. Nmeer npaktuyeckuit OrtcyTcTBHE BlaieHUI VYBepeHHOE UCT0Ib30BaHUE
OTIBIT IPUMEHEHUS COOTBETCTBYIOILIETO
HOpPMaTHBHOH 0a3bl U B nenom ycnemisele, Ho He MaTEMaTUYECKOro U
pereHus 3a1a49 B CHUCTEMaTHYEeCKHE BIaJICHUS | MOHATHIHOTO ammapara u
obmacTi n30paHHBIX MHCTPYMEHTAIbHBIMH HHCTPYMEHTAJbHBIE CPEICTBA
BHUIOB cpenctsa st 00paboTKH, IU1s1 00pabOTKH, aHAIHN3A U
po¢eCcCHOHATBHOM aHaM3a ¥ CUCTEMAaTH3alluy | CHCTEMaTH3allui HH(POpMAUN
JeSITeTBbHOCTH. MHPOPMALNH [T PEICHNUS | JJIS pEIIeHUs MPAKTHIESCKIX
MPAaKTUYECKHX 3a/1ad 3a7a4 yIpaBJIeHHs IPOCKTaMH.
YIpaBJIEHUs IPOEKTaMH

VYK-3. CnocobeH opraHu3oBbIBaTh U PYKOBOJIUTH pabOTON KOMaH[Ibl, BbIpadaThIBas
KOMaHJHYIO CTPAaTETUIO AJIsl JOCTUKEHMSI TIOCTABJICHHOM LIeIn



Kox u Pe3yabTaThbl 00y4eHHs MO Kpurepun orieHuBaHMsI pe3yJIbTATOB O0yUEHUS
HANMEHOBaHHe JUCHHILTHHE
HHIHKATOPA
JAOCTHKEHUS He 3aureno 3auTeHo
KOMIIeTEeHIIUH
YK-3.1. 3HaeT pa3nuuHble npueMsl | OTCYTCTBHE 3HAHUH CdopmupoBaHHbIE, HO
U croco0bl conmanu3anuu | HenonHele mpencraBieHus O | copepiKaiiue HE
JUYHOCTH U COIMAIEHOTO npueMax " CIOCOOBI | CYIIECTBEHHbIE  ITPOOEIHI,
B3aUMOJICHCTBHSL. COIMANM3alid JHUYHOCTH U | 3HAHMA TIPUEMOB "
COIIMATBHOTO CIOCOO0B  COIMANM3aIN
B3aUMOJCHCTBUSL. JUYHOCTH W COLMAIBHOTO
B3aUMOJEUCTBUA.
YK-3.2. VYMeer cTpouTh OtcyTcTBUE YMEHUH CdopmupoBaHHbIE, HO
KOMMYHHKAIIMIO B paMKkax | dparmeHTapHbIe YMEHHUS | cofepiKaliue HE
MPOEKTHOTO NMOAX0Aa CTPOUTh KOMMYHHKALIUIO B | CYIIECTBEHHBIE NpPOOENsl B
paMKax MpOEKTHOTO MOoAXoJa | 0OOCHOBaHHH u
NPUMEHEHUU MOHATHITHOTO
amnmapara, CTPOUTH
KOMMYHHUKAIIHIO B paMKax
MIPOEKTHOT'O MTOIX0/1a
YK-3.3. Nmeer npakTuueckuit OtcyTcTBHE OMBITA B uenom ycnemnsie, HO

OTBIT Y4YacTHs B
KOMaHJHO# paboTe, B
COLIMAJIbHBIX MPOEKTAaX,
pacnpeneneHus pojieil B
YCJIOBUSIX KOMaHJHOTO
B3aNMOJICUCTBHUS

B nenom ycriemssle, HO
CHCTEMAaTHIECKUE HapYIICHUS
B KOMaH/IHOH paboTe

CoZIeprKallie OTACIIbHbIC
HEJOCTAaTKH, YYacTHE B
KOMaHIHOU paboTe, B
COLIMAJIbHBIX MPOEKTAaX,
pacrnpeneneHus pojei B
YCIOBUAX KOMaHAHOTO
B3aUMOJACHCTBUS

4.2. TunoBble KOHTPOJIbHbIE 32/IaHUS UM HHbIE MATEPHAJIbl, HE00X0AMMbIE /1151 OLleHUBAHUSA
pe3yJabTATOB 00y4eHHs MO JMCUHUILINHE, COOTHECEHHBIX C YCTAHOBJIEHHBIMH B
00pa3oBaTe/IbHON MpOrpaMMe HHIMKATOPAMU JOCTHKeHUsI KomneTeHuid. Meroanueckue
MaTepHaJibl, ONpeesIIHe MPoue1ypPhbl OLeHUBAHUS Pe3y/IbTAaTOB 00y4eHHs 110

AUCIUIIJIMHE.
Ko n Pe3yabTaThl 00ydyeHus 0 AMCHMIIIMHE OueHo4HbIE cpeaAcTBA
HAaNMEHOBaHHe
HHIHKATOPA
JAOCTH:KeHHU S
KOMIIeTeHI[UH
YK-2.1. 3HaTh OCHOBHBIE METOOJIOTHH YIIPABICHUS IPOEKTAMHU Onpoc/BOmpocCk! JJist
CaMOCIPOBEPKHU
YK-2.2. YMeeT Ucnonb30BaTh COOTBETCTBYOUIMM MaTeMaTUUYECKUN U IIpakTudeckoe 3ananue
NOHSTUMHBIN annapaT U UHCTPYMEHTAJIbHbIE CPEACTBA IS
00paboTKH, aHANTU3a U CUCTEMATU3alMi HHPOPMAIMU JUIs
peIeHust MPAKTUYECKUX 3a/1a4 YIPaBJIECHHUs IPOEKTaMH
YK-2.3. Hmeer npakTudeckuii OMBIT MPUMEHEHHSI HOpMaTHBHOM 0a3bl M | [IpakTdeckoe 3amaHne
peleHust 3a71a4 B 00J1acTH M30paHHBIX BUIOB
IpodeCcCHOHAILHOM eI TeIIbHOCTH.
Kox n Pe3yabTaThl 00y4yeHuUs 10 AMCHUIJIMHE OueHouHbIe cpeAcTBa
HAaNMEHOBaHHe
HHIUKATOPA
AOCTHKeHH S
KOMIIeTeHI[ UM
YK-3.1. 3HaeT pa3IM4YHbBIe IPHEMBI U CTIOCOOBI COIHATM3AIMA JINIHOCTH | Ompoc/BOMPOCH! IS
1 COIMAIIBHOTO B3aMMOAEHCTBHSL. CaMOCHPOBEPKHU
YK-3.2. YMeeT CTpouTh KOMMYHHMKALMIO B paMKaX IIPOEKTHOTO IIpakTuueckoe 3aanue

noaxoaa




YK-3.3. HMeeT npakTHYECKUH OTBIT yYacTHs B KOMaHIHOW paboTe, B IIpakTraeckoe 3aganue
COLIMAJIBHBIX MPOEKTaX, paclpeaesieHus: posiel B yCIOBUSIX
KOMaHJIHOT'O B3aMMOJEHCTBHS

Temamuxka pabom no yuedoHomy npoekmy

Y4eOHblli MpoekT: 3amanuss B (opMe Npe3eHTAlMd IPOeKTa Mo Jto00H BBHIOpaHHON
CTYJICHTOM TEMATHKE MPEAyCMaTPUBACT 6 MPAKTUUCCKUX 3a/IaHUN.

Tematuka MoxeT ObITH BbIOpaHa Kak st mpoekToB B UT-cdepe, cBA3aHHBIX C HaydHO-
MCCIIEIOBATENBCKOM paboTOil B paMKax KypCOBBIX padOT MO APYTMM JAUCLUUIUIMHAM HAIPaBICHUS,
TaK | JIJIS IPAKTUYECKHUX MTPOEKTOB, CBSI3aHHBIX C COIUAILHOU c(hepoil MHTEPECOB 00YYaIOIIerocs,
BKJIFOYAsl COIMATIbHO-KYIBTYPHBIC, OM3HEC MPOCKTHI M CTAPTAIIHI.

IIpakTnueckoe 3aganue 1. Llenu

3aganue 1. @opmynupoBaHue IIENU U 3a/1a4 IIPOCKTA

3ananue 2. OnpenencHue 1eei, Ha JOCTIKEHHE KOTOPHIX HAIIPABJICH JaHHBIA MPOCKT
IIpakTuyeckoe 3aganue 2. KanengapHplii 1iaH

3ananue 3. ®opMupoBaHue KaleHAAPHOTO IIaHa mpoekTa B Project Expert
IIpakTnueckoe 3aganue 3. Pecypcol

3ananue 4. Onpenenenue NOTPeOHOCTH B pecypcax

3ananue 5. Onucanue pecypcoB M Ha3HAYCHHE MX Ha 3a1a4u mpoekTa B Project Expert

3ananue 6. [loctpoenne nuarpammel ['aHTTa ¢ pacnpeneieHreM pecypcoB.
IIpakTHyeckoe 3aganue 4. broker

3ananue 7. DopMupoBaHUE OOIKETA IPOCKTA

3ananue 8. ®opmupoBanue O KeTHOU KapThl B Project Expert
IIpakTHyeckoe 3aganue 5. Pucku

3ananue 9. OnpeneneHue pucKoB MPOEKTa

3ananue 10. Co3nanue miaHa pearupoBaHus Ha HUX

3aganue 11.0nenka puckos
IIpakTnyeckoe 3axanue 6. Pe3ynpraTe

3ananue 12. Onucanue 0KUIaEMBIX PE3YIbTATOB MPOEKTa

3ananue 13. Onenka ce0ecTOMMOCTH B SKOHOMHUUYECKOH A PEKTUBHOCTH IIPOEKTA

KpuTepun i npakTHYecKHX 3aiaHUM

Bbanbt Onucanue
5 JlaGoparopnasi paboTa BBINOJIHEHA IOJHOCTHIO U MMPABUIILHO
4 JlabopaTopHast paboTa BHIIOIHEHA MOJHOCTHIO, HO PEIICHHE COJICPKHUT HECYIIECTBEHHBIE OITHOKH
3 JlaboparopHas paboTa BbIIIOJIHEHA HE MOJIHOCTHIO WIIM COJIEPXKHUT CYLIECTBEHHbIE OIIMOKU
2 JlabopaTopHas paboTa BbIIIOJIHEHA YACTHYHO U COJIEPIKUT CYLIECTBEHHbIE OIIMOKU
0 JlabopaTopHas paboTa He BBIIOJHEHA

dopma oTUeTA MO0 NPAKTHYECKHUM padoTam
Conepxanue oTyeTa
1) Hens paGoTsI.
2) 3anmanue.
3) [Ipesenramnus.
4) BeiBoABI TIO TIPOJIENIAHHOM padoTe.

Bonipocs! Aj1s caMonpoBepkH 1o teme 1

1. KakoBbI OTIIMUUTENBHBIE TPU3HAKU IIPOEKTA?

2. Yro noHuMaeTcs 1o ynpasieHUEM IPOEKTaMu?

3. UTO TaKoe «TpeyroibHUK yNPaBIEHHs IPOCKTaMU»?

4. KakoBa cTpyKTypa IMpOLECCOB ypaBiIeHHs MpoekTamMu corimacio PMBOK?

5. Ilepeunciute 001acTH 3HAHUS B YIPABICHUH ITPOEKTaMH B cooTBeTcTBIM ¢ PMBOK.
6. KakoBa B3anMOCBS3b MEXy TPYINIIaMU IPOLIECCOB YIIPABICHUS IPOEKTaMuU?



7. Kakue nporecchbl BXOJAT B IPYIITY IPOLIECCOB IUIAHUPOBAHUS IIPOEKTa?

8. KakoBsl cocTaBmsionire MEeTOI0JI0TUN YIIPABIEHUS TPOCKTaMU?

9. Kak M0oxHO Ki1accupuuupoBaTh MpodeccuoHagbHble CTAaHIAPThI YIIPABICHUS TPOSKTaMH?
10. KTo oTHOCHUTCS K CyOBbEKTaM ynpaBiIeHUS IPOESKTOM?

11. Yro siBnsieTcss 00bEKTOM yIPABICHHS B CUCTEME YITPaBICHHUS IPOSKTOM?

12. HazoBute u oxapakrepu3yire (as3bl )KU3HCHHBIH ITUKIT TIPOCKTA.

13. HazoBure (hakTopbl, BIUSIOLINE HA YCIIEX MPOEKTA.

Bomnpocsl 1J1s1 caMOnIpoBepKH 1O Teme 2

14. KakoBbI OCHOBHBIE 3Tallbl YIIPABJICHUS COJIEPKaHUEM MpOeKTa?

15. Kakye npuHIMIBI UCITOJIB3YIOTCS MIPY pa3paboTKe UEPAPXUIECKON CTPYKTYphI paboT mpoekTa?
16. Kak mpoucxoIuT MOATBEPKIACHUE COJIEPKAHUS IPOeKTa?

17. UTo BXODUT B CIOBApPh HEPAPXUICCKOU CTPYKTYpBI paboT mpoekra?

18. Kakue meToap! mpuMeHsitoTes npu pazpadorke MCP?

19. Yro Takoe pacnucaHue MPOEKTa U KaKyt0 PoJib OHO UIPAET B YIIPABICHUH MPOEKTOM Ha BCEX
CTaJUsIX €ro KU3HEHHOTO LHKIa?

20. Yto Takoe cereBas MOJIeNb MPOEKTA U KaKue ObIBAIOT TUIHI B3aUMOCBSI3EH?

21. IlepeuncnuTe U3BECTHBIE BaM CETEBbIE JUArpaMMbl, a TAK)KE OMUIINTE IPAaBUIIA UX IOCTPOSHUS.
22. Yro Takoe pecypc?

23. Tlepeunciaute METO/IbI OLIEHKH IPOIOJIKUTEIBHOCTH paboT MIPOEKTa, a TAKXKe UX JOCTOMHCTBA U
HEJOCTaTKHU.

24. Ha3oBUTE U OXapaKTEpU3yHTe OCHOBHBIE TUIIBI PECYPCOB, UCIIOIb3yEMbIX B IPOEKTHOM
NEeSTEIbHOCTH.

25. Kakue orpanuueHusi cBsi3aHbl ¢ UCIOJIb30BAaHUEM PECYPCOB B MpOEKTE?

26. Kak cBs3aHbl KaJeHIapHOE MNIAHUPOBAHUE PECYPCOB U IPUOPUTET MPOEKTA?

27. Kakue onepanuu 3a1epKUBaroTCs PHU BEIPABHUBAHUN UCIIOIb30BaHUS PECYpPCOB?

28. Kakum 00pa3oM KajleHIapHOE IUIAHUPOBaHUE PECYPCOB CHHXKAET THOKOCTh B yIPaBJICHUH
MIPOEKTOM?

29. OnuunTe 0OUIMHA AITOPUTM METOJ1a KPUTHUECKOTO Iy TH.

30. Yro Takoe KPUTUYECKUH ITyTh U CKOJIBKO UX MOXKET OBITh B IPOEKTE?

31. Merton PERT. Ero npeumyiectBa, HeJOCTATKH M 00JaCTh IPUMECHEHHUSI.

32. Kak npumensiercs merog Monrte-Kapo B ynpasieHust npoexramu?

33. Metoa kputndeckoi nenu. O61acTb NPUMEHEHUs], JOCTOMHCTBA U HEJJOCTATKH.

34. Onumute npodaemy GopMUPOBAHHS PACITUCAHUS C OTPAHUYCHHBIMHU PECYPCAMHU.

35. Yem oTiinvaeTcs uepapxudeckas CTpyKTypa paboT OT ceTeBoro rpaduka npoexra?

Bonpocsl aJst camonposepku no reme 3

36. OnuumTe 3aBUCUMOCTb MPOIOJIKUTENILHOCTH IPOEKTA OT €ro croumMoctu. OTBET 000CHYHTE U
MPUBEINUTE PUMEPBI.

37. Yro Takoe Oroxer? Uem OH OTIMYAETCS OT CMETHI?

38. Kak hopmupyercst 6romxeT npoekra?

39. Uro npeacrasiisieT co00i yrnpaBieHHEe CTOMMOCTBIO MPOEKTa Kak Tporiecc?

40. Kakue nmokaszarenu MOTYT ObITh pACCUUTAHBI HA OCHOBE METOJIa OCBOEHHOT0 00bema?
41. TIpouecc ynpaBieHHs 3aKyIIKaMH ITPOEKTA.

42. Kak BBINOJHAETCS aHAIN3 «IIPOU3BOJUTH MU MOKYNaTh»?

43. KoHTpaKThl KAK MHCTPYMEHT YIIPaBJICHUSI PUCKAMU MTPOEKTA.

44. Yucras npuBeaeHHas ctouMoctb (NPV).

45. Baytpennss craBka noxomnocta (IRR).

46. Cpok OKyINaeMOCTH MPOEKTA.

47. Oxunaemas kommepueckast croumocts (ECV).

48. nnekc neHHOCTH NpoeKTa Ha eauHuily ycunuid (BfBI).

49. ®unancossiii uaaekc (FI).

50. OxapakTepu3yiTe U npeacTaBbTe rpadMuecKy XapakTep pacipeaeseHns 3aTpaT MPOeKTa BO
BPEMEHH B COOTBETCTBUU C (pa3zamul )KH3HEHHOTO IUKJIA TIPOEKTA.
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51. laiiTe onpenenieHre MOHATHAM «PUCK» U «HEOIIPEIEICHHOCTDY.

52. IlepeuncauTe OCHOBHBIE L€ U 3aJa4M YIIPABICHUS PUCKAaMU POEKTA.

53. C noMomIpio KaKuX MoKa3aTeae MOXHO OIEHUTh PUCK?

54. CymiecTBYIOT JIM PUCKH, OKa3bIBAIOIIHNE MOJOKUTEILHOE BIUSHUE HA TPOEKT?

55. Yro BXOOUT B IUIaH yIIPaBJICHUsS pUCKaMU IPOEKTa?

56. [lepeuncanTe OCHOBHBIE IOJXO/IbI U HHCTPYMEHTHI HIEHTH()UKALIUN PHCKOB.

57. B uem 3aknrovaeTcs 1efib KaueCTBEHHOW OIIEHKH PUCKOB MTPOeKTa?

58. Kakue MeToIbl MOTYT OBITh MCTIOJL30BAHBI JJII KOJUYSCTBEHHOU OIEHKH PUCKOB MPOEKTa?
59. B ueM 3aki04aroTCsl OCHOBHBIE TPEUMYILECTBA U HEAOCTATKHU Pa3IMUYHbIX METOA0B
KOJIMYECTBEHHOM OLIEHKU PUCKOB MpOeKTa?

60. IlepeunciuTe OCHOBHBIE CTPATETMH U MHCTPYMEHTHI YIIPABICHUS PUCKAMU IPOEKTAMHU.

61. MO>XHO WM HEJb3sl YCTPAHUTh POEKTHBIE PUCKHU, €CJIN MPOEKT TIATEJIBHO CIIJIaHUPOBaH?
62. B ueM cocTouT paznuune Mexay (pakTopaMu U TPUTTEpaMH pyucka?

63. Kto Takoil «Bianenern pucka»?

64. [IpuBeuTe N3BECTHBIC BaM KJIACCH(HUKALIUU PHUCKOB.

65. B ueM cocTOUT OTIIMYHME MEXKTY OCTATOYHBIM U BTOPUYHBIM PUCKOM?

66. HazoBurte Tunuunsie pucku UT-npoexTos.

67. Ha3oBuTe 4yeTblpe BUJa Mep pearupoBaHus Ha HeEraTUBHbIE pUCKU. [IponmmocTpupyiite oTBeT
IIpUMepaMu pearupoBaHys Ha HeraTuBHble pucku U T-poekTos.

68. HazoBure yeTbipe BUaa Mep pearupoBaHus Ha BO3MOXKHOCTU. [IponsuitocTpupyiite oTBET
IIpUMepaMu pearupoBaHus Ha Bo3MoxkHocTU B U T-nipoekrax.

Bonpocsl aJ1s1 caMonpoBepKH 10 TeMe S

69. Ilepeuncianre HaBBIKM, KOTOPBIMU JOJKEH 0071a1aTh PYKOBOJUTENb [IPOCKTA.

70. OnumuTe Npouecc MHTErpaluu MPOeKTa.

71. Yro Takoe ynpapieHHe KOMMYHHUKALUAMH B IPOEKTE?

72. IlpuBeaure MpuMepsl KIIFOUEBBIX 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA, JAUTE UX KPATKYIO
XapaKTEPUCTHKY.

73. Ponu, KOTOpBIE BBINOIHSIOT YYACTHUKH IIPOEKTHOM KOMAaH/IBI.

74. KakoBbl criocoObl MOTUBALIMU Y4aCTHUKOB IPOEKTHON KOMaH/Ibl, UX NPEUMYILECTBA U HEJOCTATKH?
75. daiite onpeaeneHne U XapaKTEPUCTUKY KOH(PIUKTOB B MIPOCKTE.

76. Ilouemy HEOOXOMMO YIPABJIATh 3HAHUSIMHU IIPU YIPABICHUH NIPOEKTaMH?

77. Kak MOKHO JUarHOCTUPOBATh OPraHU3al[MOHHOE 3HAHUE TI0 YIPABICHUIO IPOCKTaAMU?
78. Yro Takoe kayecTBO?

79. Uto Takoe uukn yiayumenuit PDCA?
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80. KakoBbl OCHOBHBIE HAINPaBIICHHsI aBTOMATH3AIMU YIIPABICHUS TIPOCKTaMU?

81. Kakue BO3MOXKHOCTH JIOJKHA 00€CTIeYUTh CUCTEMA YIIPABICHHS IPOEKTOM B YAaCTH KaJeHIapHO-
PECYPCHOTO IIAHUPOBAHUS?

82. Kakue BO3MOXKHOCTH JIOJDKHA 00€CIICUUTh CUCTEMA YIIPABICHUS IPOEKTOM B YaCTH (PMHAHCOBOTO
IUTAHUPOBAHUA?

83. Kakue ¢pyHKIIMOHAIBHBIE KOMIIOHEHTHI BKJIFOUAIOTCS B CUCTEMY YIPaBJICHHS TPOSKTaMH?

84. CpaBHHUTE pa3IMYHbIE NOIXO/AbI K aBTOMAaTU3aLU1 IIPOLIECCOB YIPABICHHS IPOEKTAMU: HA OCHOBE
cneuuanusupoBanHoro I10, Ha ocHOBe cnennanu3upoBaHHbIX Moayiei ERP cuctem, Ha ocHoBe PM
CUCTEM.

85. Onummre ¢pyHkuuonan Project Expert, ucnosb3yemslil Ui KaleHIApHOIO IJIAHUPOBAHMUSL.

86. HazoBuTe 1 oxapakTepu3yiiTe OCHOBHBIE BUIbI 33]1a4, HCIIONb3yeMble B Project Expert

87. Omummre ¢yHkimonan Project Expert, ncmosb3yeMsblil s CO3AaHUS PECYPCOB B TIPOEKTE.

88. Onummmre ¢yHkimonan Project Expert, ucrnonb3yeMslil sl Ha3HAYEHUs] pECYpPCOB Ha 3aJauu
MIPOEKTA.

89. Onummmre ¢yHkuonan Project Expert, ucronb3yeMslil st BBIpaBHUBAHUS PECYPCOB.



90. Onmumnre pynkunonan Project Expert, ucnonb3yemslit 11 pacuera OroKeTa MpoeKTa.
91. Kakne nmoka3zaTesn UCTIONB3YIOTCS JUISI OIICHKU CTEIIEHH 3aBEPIIEHHOCTH TpoekTa B Project Expert?

92. OnuumTe TpH BO3MOXKHBIX MMOAX0/1a JJIs YKa3zaHHUs MH(QopManuu o HakKTHYECKOM BBIITOJIHEHUN
pabot B Project Expert. [IpoBeanTe cpaBHUTEIBHBIN aHATN3 UX JOCTOMHCTB U HEIOCTATKOB.

93. Onumre pynkunonan Project Expert, ucnonb3yemblit 17151 KOHTPOJIS IPOEKTA 110 METOAY
OCBOEHHOTI'0 00BbEMA.
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94. B 4eM COCTOUT OTJINYKE TIOHIATUN «IIPOEKT», KIPOTPaAMMay, KIOPT(EIb MPOSKTOB»?

95. Kak dhopmupyercst 6romkeT moptdens mpoeKToB?

96. OnumuTe U cpaBHUTE PYHKIIMOHAIBHYIO, MATPHYHYIO U MPOEKTHYIO OPraHU3aIlMOHHbBIE CTPYKTYPHI.
97. Kak BnacTp ¥ MOJTHOMOYUS PYKOBOJIUTENS IIPOEKTA 3aBUCST OT OPTaHU3AIMOHHON CTPYKTYPHI?

98. Onumute U cpaBHUTE cIaldyro, COaTAHCUPOBAHHYIO U CHIIbHYIO MaTPUUHBIE OPraHU3allMOHHBIC

CTPYKTYPBHI.
99. Urto Takoe Oduc ynpasienus nmpoekraMu? B ueM 3axirrodarorcs ero GyHKIMH U 1Ie7Tb CO3TaHus?

100. OxapakrepusyiTe CTPYKTYPY U Ha30BUTE MPUMEPHBIN COCTAB KOPIIOPATUBHOTO CTaHAapTa
YIpaBJICHUS MPOEKTAMH.

101. Kak PA3INYAOTCA MMOAXOAbI K YIIPABJICHUIO ITPOCKTAMU B PA3JIMYHBIX obnacTsax I[eﬂTeJ'IBHOCTI/I?

Bonpocs 1J1s1 caMonpoBepKH 110 Teme 8

102. Iepeuncnure moToku padot u ¢aszsl UT-npoekTa.

103. Kak VT npoexTsl CBsI3aHBI C apXUTEKTYPOX MIPEeANPUITHS?

104. Yem oTiuuaroTcs KackajaHas (BoJOMan), UTEpaliMOHHAas U THOKas METOA0JIOTUH YIIPaBJICHUS
poexkramu?

105. OcHOBHBIE IPUHIUIIBI, JOCTOUHCTBA U HegocTaTku Rational Unified Process.

106. OcHOBHBIE IPUHITUIIBI, JOCTOMHCTBA M HenocTaTku Microsoft Solution Framework.

107. Kak omnpenensiercs crouMocTh Biajenus UT?

108. Kak croumocts Branenus siusger Ha ROI UT npoekTos?

109. OcHoBHble npuHIUIIBI MOENH 3penoctd CMMIL

Bonpocsl 1J1s1 camonpoBepKu 1o teme 9
110. Kak MOXHO KiacCH(PHUIMPOBATH MIPOEKTHI 10 CTETIEHHU OMPENIEICHHOCTH 1ienei u pecypcon? K
kako# rpynne otHocsitcst U'T npoektbr?

111. Yro siBiIsseTCA NPUYMHOM HEyCIIEXa TPAAULUOHHBIX METOAOB YIPABICHUS IPOEKTaMU IIPU
CO3JIaHUM U BHEJPEHUH HHPOPMALMOHHBIX CUCTEM?

112. Yro npensaTcTByeT NpOBENCHUIO U3MEHEHUI B OpraHu3anuun?
113. Onummre Moaens pa3BUTHs HHGOpMaNMOHHBIX cucTeM JlunteHeHa-HplomaHa.
114. Yro Takoe bricolage?

115. ®peiimBopk Cynefin. Kakue pemenus cieayeT npuMEHSTh B Pa3IMUHBIX YCIOBUAX
HEOIPEeIeIEHHOCTH?

116. Ilepeunciute ocHOBHbIE Te3uchl Agile Maniftsto.
117. Onumute MeTod Scrum.

118. Onuiumre noaxoxn Devops.

119. MeTtomoaorus au3aiH-MBITIIICHHS.

Bonipocs! A1 camonposepku 1o teme 10

120. Oco6ennoctu UT-ipoekToB B OOIBIINX KOPIIOPATUBHBIX MPOrpaMMax.

121. CucreMHas MHKEHEPHS KaK MYJIbTHIMCUUILUIMHAPHBIN TOAXO0 K CO3AAHUIO CIOXKHBIX CHCTEM.
122. Yro Takoe cucrema cuctem?

bamer Onucanue
5 BBICTABJISIETCS CTYJICHTY 34 MOJIHBIN M Pa3BePHYTHIM OTBET HA 3aJIaHHBIA BOIPOC
3-4 BBICTABIISIETCS CTYJIEHTY B CIIy4ae, €CJIM CTyJICHT Jall pa3BepHYTHIH OTBET Ha 3aJaHHBII BOMPOC, HO
¢ HEOOJIBIIUMH HEJOUETAMHU




2 BBICTABIISIETCS CTYJIEHTY B CIIy4ae, €CJIM CTYICHT CIeJall HEeMTOJIHbIA U/ U HEYETKUH JTOKIIad, HO B
LIEJIOM BEPHBIN OTBET Ha 3aJaHHBII BOIIPOC
1 BBICTABJISIETCA CTYJIEHTY B CIIy4ae, €CH CTYAEHT Ceall HEMPABWIbHBIM OTBET HA 3aJIaHHBIH
BOIPOC
0 BBICTABJISIETCS CTYJICHTY, €CJIM UM He JJaJl OTBET Ha 33JIaHHBIA BONPOC
AynuropHas paboTa
Bbaminr Ornucanue
2 BBICTABJISICTCS CTYJICHTY 3a aKTHBHOE y4yacTue B 00cyxaeaun Oomuee 70 % nmexiwii Moysist 2
15 BBICTABJISICTCS CTY/ICHTY 3a aKTHBHOE yyacTue B 00cyxaernn ot 50% mo 70 % neximii Moysist 2
1 BBICTABJISICTCS CTYJICHTY 3a aKTHBHOE yuyactue B 00cyxaennn ot 30% mo 50 % nexuii Moysist 2
0,5 BBICTABJISICTCS CTYJICHTY 3a aKTHBHOE yyacThe B 00cyxneann Meree 30% nekrwmii Moysst 2
0 BBICTABJISICTCS CTYJICHTY, €CJIM UM HE YYacTBOBAJl B OOCYXKICHUU TeM JieKiuit Moys 2

5. YueOHO-MeTOAMYeCKOe U HHGOPMAIIUOHHOE O00ecniedeHne TUCIUTIMHBI

5.1. IlepeyeHb OCHOBHOM U 10IOJHUTEIbHON y4eOHOM JINTepaTypbl, HeOOX0AMMOM 1151
OCBOCHMS JHCIHUIIIMHBI

OcHoBHas iMTEepaTypa:

1. Anpmun, B.M. Ynpasnenue npoektamu: GpyHIaMeHTaIBHBIN Kype : yueOHHK / B.M. AHbIINH,
A.B. Anemnn, K.A. Barpatuonu ; pea. B.M. Aupmuna, O.M. Uneunoil. - Mocksa : 3naTenbckuid oM
Beicmieii kol 5koHOMHKH, 2013. - 624 c. - (YueOnuku Bricuieit mkonsl skonomuk). - ISBN 978-5-
7598-0868-8 ; To xe [DneKTpoHHBIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=227270 .

2.  Apuubansz, P. YrpaBneHne BRICOKOTEXHOJIOTHYHBIMA POTPAMMAMH U TIPOEKTaMHU [ DIEKTPOHHBIH
pecypc] / P. Apunbanbn. — DnektpoH. naH. — Mocksa : JIMK Ilpecc, 2010. — 464 ¢. — Pexum
nmoctymna: https://e.lanbook.com/book/40049..

3. bormanos, B.B. Ynpaenenne nmpoexkramu. KopniopatuBHast cuctema — Iiar 3a marom
[Dnextponnsiii pecype] / B.B. bormanos. — DiekTpon. 1an. — Mocksa : ManH, MBanos u ®epoep, 2013.
— 248 c. — Pexxum noctyna: https://e.lanbook.com/book/62256.

4. TIpeii K. @., Jlapcon 2.VY. Ynpasnenue npoekramu. — M: Jleno u Cepsuc, 2007. - 608 c.

5. TI'pekymn, B.W. [IpoektHoe yrpaBieHue B chepe HHPOPMAIIMOHHBIX TEXHOIOTHIA [ DIEKTPOHHBIH
pecypc] / B.W. I'pexyn, H.B. KopoBkuna, FO.B. Kynpusnos. — DiekTpoH. qaH. — MocCKkBa :
WznatenscTBo "Jlaboparopus 3Hanmit", 2015. — 339 ¢. — Pexum nocryna:
https://e.lanbook.com/book/70739.

6. I'pekymn, B.W. Ynpaenenue BHegpeHreM HHQOPMAIIMOHHBIX cucTeM : yueOHuk / B.W. 'pexy:,

H.JI. KopoBkuna, ['.H. lenumenko. - Mocksa : UaTepaer-YHuBepcuter MHpopMannoHHbIX TeXHOIOTHH,
2008. - 224 c. - (OcuoBb! HH(pOpMAMOHHBIX TexHONMOTH). - ISBN 978-5-94774-944-1 ; To xe
[Onexrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=233072 (13.10.2018).

7. Kyapsasues, E.M. MeTtonpl ceTeBOro miaHUPOBAHUS U YIIPABIEHUS MPOEKTOM [ DIEKTPOHHBIN
pecypc] / E.M. KynpsiBueB. — Dnextpon. nan. — Mocksa : JIMK Ilpecc, 2008. — 238 c. — Pexum
nmoctyna: https://e.lanbook.com/book/1211.

JonmosiHuTEIbHAS JIUTEPATYpA!

8. Kansnos, I'. H. KoHcanTuHr: oT Ou3Hec-cTpaTerui K KOPIOpaTuBHON HH()OPMAIIMOHHO-
yrpaBIsitoniel cucreme: yueOHUK. [ DnekTpoHHsIi pecypc]/ Mocksa: ['opsiuas nunaus-Tenekom, 2016. -
210 ctp. URL: http://biblioclub.ru/index.php?page=book_red&id=457148&sr=1

9. Kausnos, I'. H. Ctparernueckoe ynpasieHue HHPOPMAIHOHHBIMA CUCTEMaMU: Y4eOHUK
[Dnextponnsiii pecype]/ Mocksa: Matepuet-Yuusepeuter Mudopmarmonnsix Texnomnoruit, 2010.- 511
crp. URL: http://biblioclub.ru/index.php?page=book red&id=233489&sr=1

10. Twuropenko I'.A. UnpopMaimoHHBIE CUCTEMBI M TEXHOJIOTHH YIIPABICHHUS: YIEOHHUK [ DIEeKTPOHHBIH
pecypc]/ Mockea: FOuutu-Jlana, 2015.-591 ctp.
URL.:http://biblioclub.ru/index.php?page=book_red&id=115159&sr=1

11. KXypnan «Komnonents! u TexHoioruu = Components & Technologies. 2016. Ne 9» [DnekTpoHHBII
pecypc] /M3natensctBo: Menuna KuT, 2016 URL:
http://biblioclub.ru/index.php?page=book_red&id=447248&sr=1



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=233072
http://biblioclub.ru/index.php?page=publisher_red&pub_id=16668
http://biblioclub.ru/index.php?page=book_red&id=457148&sr=1
http://biblioclub.ru/index.php?page=publisher_red&pub_id=16091
http://biblioclub.ru/index.php?page=book_red&id=233489&sr=1
http://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
http://biblioclub.ru/index.php?page=book_red&id=115159&sr=1
http://biblioclub.ru/index.php?page=book_red&id=447248&sr=1
http://biblioclub.ru/index.php?page=book_red&id=447248&sr=1

12. Kpys P. J.CTpyKTypbl JaHHBIX U NPOCKTHPOBAHHUE POrpaMM [ DIEKTPOHHBIN pecypc] /mepeBos
®dunorenos K, Mocksa: Jlabopatopus 3uanwmii, 2017 .- 736¢tp. URL:
http://biblioclub.ru/index.php?page=book_red&id=461268

13. Vrtkun B. b. , banaun K. B. MndopmannonHbie cCTEMBI U TEXHOIOTUU B 9KOHOMHKE: y4eOHUK
[DnexTponnbIit pecypc]/Mocksa: FOuuTH-/lana, 2015.-336 ctp. URL:
http://biblioclub.ru/index.php?page=book_red&id=119550

14. Tywmanos B. E.[lpoekTupoBanue XpaHUIHII JAHHBIX JIJIS CHCTEM OU3HEC-aHATUTHKY: Y4eOHOe
nocob6wue [DnexTponHsbIi pecypc] / Mocksa: UntepreT-YHuBepcuret Madopmannorasix TexHOIOTHH,
2010 — 616 ctp. URL.: http://biblioclub.ru/index.php?page=book_view red&book id=233492

15. Pomanenko A. B., [TorioB A. 1.OcHOBBI TpOrpaMMUpPOBAHUS JIJIsl aBTOMATH3UPOBAHHBIX CUCTEM
MPOEKTUPOBAHUS U YIPABICHUS WHHOBALMSAMU: Y4EOHOE ITOCOOHE IS CTY/ICHTOB, O0YYaIOIIUXCS 110
HaIpaBIEHHUIO TIOATOTOBKH OakanaBpoB "MaaoBaTHKA" [DnekrponHsii pecype]/ Tam6oB. U3maTenbcTBo
®I'BOY BIIO «TI'TY»,2014 1.-96¢Tp. http://biblioclub.ru/index.php?page=book red&id=277966

5.2. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «AHTEepHEeT» U
NMPOrpaMMHOI0 o0ecredeHnsi, HeOOXOAUMBIX /IJIs1 OCBOEHMS TN CHUIIIMHbI, BKJIIOYasi
npogdeccuoHabHbIe 0a3bl JAHHBIX U HH(POPMAIMOHHBIE CIIPABOYHBIE CUCTEMbI

=

DekTpoHHO- 6ubaHoTeuHas cuctema « b Baml Yy https://elib.bashedu.ru/;

2. DIeKTpOHHO-OMONIHMOTEUHas cucTeMa « Y HUBEpCUTETCKas Oubnnoreka onliney
http://www.biblioclub.ru;

hw

bubmoTeunas cucreMa «Jlaaby» https://e.lanbook.com
Cucrema 371eKTpOHHOTO 00y4enus http://sdo.bashedu.ru;

5. Project Expert 7 Tutorial (cereBast mporpamma) (JTorosop Ne 263 ot 07.12.2012)

6.M3TepI/IaJIbHO-TeXHI/I‘leCKaﬂ 6333, HeoOXoauMas JJIst oCymeCTBJICHUSA

06pa3OBaTean0r0 npouecca mo TMCuUIJInHEe

Haumenosanue Buo 3anamui Haumenosanue ob6opyoosanus, npozpammnozo obecneuenusn
CREUUAnU3UPOBAHHBIX
ayoumopuil, Kabunemoe,
nadopamopuit
1 2 3
1. Yueonaa ayoumopus | I[Ipaxmuueckue Ayautopus Ne 501
0151 NPOBEOCHUA YUEOHBIX | 3aHAMUS YyeOnast MeOenb, TOCKA, MEPCOHANBHBIN KOMII. ¥ CHCTEMHBII

3anamun. aynutopus Ne
501 (dusmar xopmyc -
yuebHoe), ayauropust Ne
511 (¢dusmar xopmyc -

yueOHOe),  ayauTopusiNe
521 (¢pmsmar xopmyc -
yueOHOe),  ayauTopusNe
524 (pumsmar xopmyc -
y4aeOHoe).

2. Yueonas ayoumopus
ona npoeeoenusn

RPAKMUYECKUX 3AHAMUIL.
aymuropusiNe 521 (puzmar
KOpITyC - yueGHoe),
aymuropusiNe 524 (puzmar
Kopmyc - yueOHoe).

3. Yueonasn ayoumopusn
0n1A npoeedeHun
OUCYUNIUHAPHOIL,
MEHCOUCHURIUNHAPHOI U
MOOYIbHOU NOO20MOGKU.
aymuropust Ne 501
(pm3mar xopmyc -
yueOHoe), ayauTopust Ne

6ok /Corei5-4460(3.2)/CIGABAYTEGV-N710D3-1GL/4GDb,
IMpesentepLogitechWirelessPresenterR400 mpoextop SonyVPL-
DX270, sxpau pyunoii ViewScreenLotus 244x183 WLO-4304.
Aynutopus Ne 511

VYdeOHass MeOenb, T0CKa, MyIbTHMEANa MpoeKTop mitsubishiex
320u 3d 2.4xkr., 5kpan Ha mtatuBe draperdiplomat (1:1) 84/84*
213*213 Mw , KOMIBIOTED B COCTaBe: CHUCTEMHBIH 010K depo
460md/3-540/t500g/dvd-rw, moruTop 20

Aynutopus Ne 521

Vuebnast mebenb, mocka, kommyrtarop hpv1905-24 switch
24*10/100+2*10/100/1000, mnepcoHasbHbIE KOMIBIOTEPHI B
komiutekte deponeos 460mdi5 2300/4gddr1333/t500g/dvdw — 12
mT., MIPOEKTOP optomaex542i.dlp3d.xga(1024*768).2700
ansilm.3000 1.lamp5000+/-40 ver, mkad tlktwp-065442-g-gy,
skpaH Ha mratuBe draperdiplomat (1:1) 84/84* 213*213 mw,
JIocKa ayauTop.na36

Aynutopus Ne 524

VYueOHast MeOenb, JOCKa HACTEHHas MeEJIOBas, KOMMYTATOp
HPV1905-24 Switch 24*10/100+2*10/100/1000, nepcoHanbHbIi
KOMITBIOTEp B KOMIUIEKTE CHCTeMHBIH 0stok Pepmo(CrcTeMHbIH
610k, ITpoueccop Core i5-7400 (3 0)/8 Gb/HDD 1 Th/ Win10
Pro/ USB/Msis USB/ LCD Mownutop 21,5) - 25mT., 9KpaH
ScreeMediaGolgview 274*206 NW 4:3, yHuBepcanbHOE
notosioyHoe  kpemienue  ScreeMedia s mpoekTopa,



http://biblioclub.ru/index.php?page=author_red&id=133597
http://biblioclub.ru/index.php?page=publisher_red&pub_id=20221
http://biblioclub.ru/index.php?page=book_red&id=461268
http://biblioclub.ru/index.php?page=author_red&id=35406
http://biblioclub.ru/index.php?page=author_red&id=8352
http://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
http://biblioclub.ru/index.php?page=book_red&id=119550
http://biblioclub.ru/index.php?page=author_red&id=81181
http://biblioclub.ru/index.php?page=publisher_red&pub_id=16091
http://biblioclub.ru/index.php?page=book_view_red&book_id=233492
http://biblioclub.ru/index.php?page=author_red&id=106957
http://biblioclub.ru/index.php?page=author_red&id=106958
https://elib.bashedu.ru/
http://www.biblioclub.ru/

511 (¢m3mar kopmyc -
yueOHoe).

perymupoBka BbICOTHI , mkad TLKTWP-065442-G-GY, maruy-
kopa (1296), nocka ayaurop. JJA32.

Hcnoap3yeMoe mporpaMMHoe oGecrieyeHue:

1. Windows 8 Russian. Windows Professional 8 Russian Upgrade.
Jorosop Ne 104 ot 17.06.2013 r. JIunensuun GeccpouHble.

2. Microsof tOffice Standard 2013 Russian. Jforosop Ne 114 ot
12.11.2014 r. JIunen3uu GeccpoyHbIe.

3. Project Expert 7 Tutorial. Joroop Ne 263 ot 07.12.2012 r.
JInmen3nn O6eccpoyHbIE. .

4.Apache OpenOffice: Draw (GNU Lesser General Public
License v3 (LGPL):
pexxummpoctymahttp://www.openoffice.org/download/index.html)
—JTuuensus Apache http://www.apache.org/licenses/LICENSE-
2.0.html

5.bpaysep Google Chrome (siunensust BSD, cBo6oaHoe
nporpaMmmHoe obecnedeHune).

nomewienus 011
CamocmoamenvHou
pabomoi:

aymuropus Ne 426
(®uzmat kopiryc -
y4eOHOe), YATABHBIN 32
Neo2 (duzmar xopyc -
y4ueOHoe)

Camocmosmenvhas
paboma

Aynutopus Ne426
VYuebHas meOenb, 10CKa, NEPCOHATBHBIE KOMIBIOTEPHI
LenovoThinkCentreA70zIntelPentiumE 5800, 320 Gb, 19" - 13
mr., mkap TLKTWP-065442-G-GY

YuraabHblii 321 Ne2
YyeOHass wmeOenp, yd4eOHO-HAISAMHBIE MOCOOWS, CTEHHA II0
MoXKapHOW 0€30IacHOCTH, MOHOOJIOKH CTallHOHApHBIC — & IIT,
npuHTep — 1 mrT., ckanep — 1 mr.



http://www.gnu.org/licenses/lgpl.html
http://www.gnu.org/licenses/lgpl.html
http://www.openoffice.org/download/index.html
http://www.apache.org/licenses/LICENSE-2.0.html
http://www.apache.org/licenses/LICENSE-2.0.html

[Ipunoxenne Ne 1

®I'BOY BO «BAIIKUPCKUN T'OCYJIAPCTBEHHBI YHHUBEPCUTET»
OAKVIIBTET MATEMATHUKU 1 THOPOPMALIMOHHLIX TEXHOJIOI' M

COJIEP)KAHUE PABOYEHN ITPOT'PAMMBI

JTUCITUTUIMHBI Y IPaBJICHHUE IPOEKTaMu Ha 2 CEMECTpP

(HauMEeHOBaHWE JUCITUTIIIHBI)
oyHas

thopma 0byueHHs

Bun paéorsl

O0BeM TUCHUILTAHBI

OO01mas TpyA0eMKOCTh TUCIHUTUIMHEI (3.€. / 9acOB) 1/36

Y4eOHbBIX YaCOB Ha KOHTAKTHYIO pabOoTy C MpernoiaBaTelieM: 4
JIEKIIAH -
NPaKTUYECKUX/ CEeMUHAPCKUX 4
J1a00PaTOPHBIX -
Opyrux (TPyIoBas, MHIUBUAyaIbHAS KOHCYJIbTALUs U UHBIC

BUJIbI YICOHOU JICATEIBHOCTH, MPEIyCMaTPUBAIOIIHE PadoTy

oOyugatomuxcs ¢ npenoaasarenem) (PKP) 0
U3 HUX, PEyCMOTPEHHBIC HA BBIOJHEHHUE KypCOBOI pabOThI /

KYPCOBOT'O IIPOEKTA -

Y4eOHbIX 4YaCOB Ha CaMOCTOATENIbHYIO padoty obyyarouuxcs (CP) 32

U3 HUX, IPElyCMOTPEHHBIE Ha BBIIIOJHEHUE KypCOBOW paboThI /
KYPCOBOI'O IIPOEKTA

Y4eOHbIX 4acOB Ha MOATOTOBKY K
sK3aMeny/3auery/muddepennuporannomy 3auery (KonTposns)

®opma(bl) KOHTPOJIS: OTCYTCTBYET




(DopMa N3Yy4YCHUA MaTCPUAJIOB: JICKLINH,

(DopMa TCKYIIET0 KOHTPOJIA

MIPAKTUYECKUE 3aHATHS, CEMUHAPCKUE 3aHSITHUA, 3aganus o
Ne 6 5 16 yCIeBaeMOCTH (KOJIIIOKBUYMBI,
W Tema u copeprxaHue nabopaTopHble pabOThl, CAMOCTOSITENbHAS CaMOCTOATENbHOM paboTe KOHTPO/ThHEIE PaGOTH,
paboTa U TPYJ0EMKOCTB (B Yacax) CTYJICHTOB KOMITHIOTCHBIC TECTH! 1 T.1L)
JK | IIP/CEM | _JIP CP P .
1 2 3 4 5 6 8 9
Moayab 1 «O0beKTHBIE TEXHOJOTHH U METO010T Ul
MPOEKTHPOBAHHUS

1. IIpoekT M MpoeKkTHas AeATeIbHOCTh: PopManbHBIE 0 2 0 2 Wzydenue Bomnpocs! 114 camonpoBepku
KpuTepuu npoekToB. Kiaccuduxaiys npoekToB B TEOPETUYECKOTO IIpaxtrueckoe 3ananue Nel,2.4
3aBUCUMOCTH OT YHUKAJILHOCTH PE3YJIbTAT U MpoLecca. marepuana [1,4,8,14],

TpeyrosbHUK yIIpaBIeHHs IPOEKTOM: Ka4eCTBO — CPOKH — MOATOTOBKA OTYETA I10
3aTpaTbl. MeXIyHapOoaHbIe, HAIIMOHAIBHBIE, OTPACIICBHIC nabopaTopHOi padboTte
1 KOPIIOPAaTUBHBIE CTAHIAPTHI YIPABICHUS IPOCKTAMH.

PMBOoK, PRINCE2 u ap. ctannaptsl. @aktopsl,

BIMSIIOIINE HA yCIIEX MPOEKTA.

2. Copep:xkaHue U CPOKH MPOEKTA: YIIpaBICHUE 0 2 0 4 Uzydenue Bomnpocsr miist camonpoBepkH,
coaepkanueM npoekra. Coop TpedoBanuii. Coznanue TEOPETUYECKOTO IIpaktuueckoe 3amanue No2,3
nepapxudeckoit ctpyktypsl pabot (MCP). BozmoxHbIe Mmatepuana [1,4,8,14],
moxoxasl k crenienu aeranusanuu UCP. Kontpois MOJITOTOBKA OTYETA I10
coliepaHus. YIIpaBIeHHE CPOKAMH IIPOEKTa. nmabopaTopHOii pabore
Cocrasnenue pacnucanus. OCHOBBI CETEBOTO
mojenupoBanus. Juarpammsr Activity in Arrow (AoA) u
Activity on Node (AoN). Orielka pecypcoB u
JuATeNnpHOCTH oneparuii. CeteBoii rpaduk. JuarpamMmma
I'antTa. [Iponecc pacuera mapaMeTpoB ceTeBOTO rpaduka.

[psiMoit aHamm3 ¥ 0OpaTHEINA aHATTU3 OIPEICICHHS
PaHHUX M TO3HUX CPOKOB Hadasla M 3aBEPIICHHS
onepanuii. [IoHATHE KPUTHIECKOTO MyTH. 3aIEPKKU
omepanui (Jaru), HOABEIICHHbBIE Oepanny (TraMakKh).
OcHOBHBIE METOIBI aHANIN3a ceTeBBIX Mojaeiieili. PERT u
GERT gmarpammsel. OniTuMu3anys pacucaHuil MpoeKTa ¢
OTpaHWYEHHBIMH pecypcamu. [IpuMenenne Teopun
OTPAHMYEHHUH K YIPABICHUIO IIPOESKTAMH.

3. CTonmocTh M IKOHOMHUYecKasi IPPeKTUBHOCTH 0 0 0 4 Wzydenue Bomnpocsr qis camonpoBepkH,
npoekTa: OeHKa CTOUMOCTH | OTIpezieieHre Oro/pKeTa. TEOPETUYECKOTO IIpaxTuueckoe 3ananue Ne2,3.4
CBs13b MEXY NPOAODKUTENBHOCTBIO U CTOUMOCTBIO marepuana [1,4,8,14],
npoekTa. Mcnons3oBanue MCP nmns oneHku mpoexTa MOJrOTOBKA OTYETA 110
«cHU3Y-BBepX». Pa3paboTka OromKera npoekra. naboparopHoii padore
Merto 0CBOEHHOTO 00beMa. YIIpaBICHUE 3aKyTTKAMH.

AHanm3 «Ipou3BOANTD / TIOKYTIaThy». THUIIBI KOHTPAKTOB.
Br10op nocraBiyka




Pucku: [loHATus «HEONPEAEIEHHOCTDY, KPUCK)» U
«BO3MOXHOCTBY. [Iporiecchl yrpaBieHus puckamu.
Wnentudukanms puckoB. KauecTBeHHBIN aHATIH3 PUCKOB.
[Ixana ouenku puckoB. KonmnyecTBeHHbIH aHATU3
PHUCKOB. AHaNu3 YyBCTBUTEIBHOCTH, AaHATIU3 CLIEHAPUEB,
aHanu3 IepeBbeB peleHuil. UMuranuonnoe
MojenrpoBanue, Metoq Monre-Kapio.

H3yuenue
TEOPETHYECKOTO
marepuana [1,4,8,14],
MOJrOTOBKA OTYETA T10
nabopaTopHOii paboTte

Bompocs! 1u1st caMmonpoBepkH,
IIpaxkTryeckoe 3ananue Ne 4,5

Ynpagiaenue npoekroM: Poib pyKoBOAUTENS IPOEKTA.
VYnpasneHne HHTETpanuei mpoekTa: pa3padoTka ycTapa u
IUIaHa YOpPaBIeHUS NIPOEeKTOM. DOPMHUPOBAHUE KOMAHIBI
U yIpaBIeHHE KOMMYyHHUKanusiMu. UHAUBHoyanbHbIE
POJHM | pacmpeesieHne 00s3aHHOCTEH B IPOEKTHOM
koMmaHje. MotuBanusa. YpaBiieHHe 3aHHTEPECOBAaHHBIMH
cTopoHamu npoekra. Mcnosp3oBanue Actor Network
Theory (ANT) B ynpaBiieHHH IpOeKTaMH. Y IpaBJICHHE
koH(MKTamMu. Onpeiene e OHITHS «KauyeCTBOY.
CHCTeMHBIH MOAXO0A K yIIpaBJIeHHIO kKauyecTBOM. L ik
PDCA. YnpasneHue 3HaHHIMH.

N3yuenue
TEOPETHIECKOTO
marepuana [1,4,8,14],
MOATOTOBKA OTYETA I10
nmabopaTopHOii paboTte

Bormpocs! 11t caMonpoBEpKH,
[IpakTrgeckoe 3amanue 2,5

HNudopmanuoHHble CUCTEMbI YIIPABJIE€HHUS MPOEKTAMM.
Hasnauenue nHQOpMAIMOHHBIX CUCTEM yTPaBICHHUS
npoektamu (MCVYII). ®yrkunonansrocts UCYIL. UCYIT
B UT nangmadte opranmzanuii. [lomxomsl Ha ocHOBE
cnennanmupoBanHoro 110, Ha ocHOBE
cnenranm3upoBaHHbIX Moxyineit ERP cucrem, Ha ocHOBe
PM cucrem.

N3yuenue
TEOPETUYECKOTO
marepuana [1,4,8,14],
MOATOTOBKA K OIPOCY

Bompocs! u1s1 caMmonpoBepku

YnpapieHue NPOCKTAMHU B OPraHU3alHuU:
@DyHKIMOHANbHAS, TPOEKTHAs U MaTpUYHAS
OpraHM3aIMOHHBIE CTPYKTYpHl. CuilbHas, cnabast u
cOamaHCcHpoBaHHAS MaTPHUIIBI.

OcoOeHHOCTH YIIPaBICHNS NPOEKTAMHU B Pa3IMIHbBIX
oTpacisax. Tunbsl MHHOBaLUU. YTIpaBIeHUE HHHOBALUSIMU.
KopnopaTuBHblii CTaHIAPT YIPABIEHUS IPOEKTaMH. .

Nzyuenue
TEOPETUIECKOTO
Mmatepuana [1,2,3,4,8,14],
MTOJITOTOBKA K OTIPOCY

Bompocs! 1t camonpoBepku

2 «Ocodennoctu ynpapiaenus UT-npoekramu»

Ocobennoctu ynpasijenust UT-npoexkramu: [Totoku
pabor u ¢a3s UT-ipoexra. CBSA3b C apXUTEKTypOr
HpeAnpUsATHs. YTIpaBlieHHe U3MEHEHUSIMH, yIIpaBJIeHUE
cUcTeMaMH, YIIpaBJIeHHE JaHHBIMH, YIIpaBJICHHE
TexXHHYeCKoi HHPpacTpykTypoil. CTONMOCTD BlIaJiCHHS
UT undpactpykrypoit 1 HHGOPMALMOHHBIMU CHCTEMaMH.
ROI UT npoexrtoB. Mojenu ynpasieHus pa3paboTKOH
MIPOTrPaMMHOT0 00ECHEUEeHN: BOIOMA/, CIUpabHas
MOJIeNIb, HTepaliMoHHas Moaeas. Rational Unified Process

N3yueHue TeopeTndeckoro
marepuana [1,5,6,14].
IIOATOTOBKA K OIIPOCY

Bompock! 1u1s1 caMmonpoBepku




(RUP). Open Unified Process. Microsoft Solution
Framework. Monens 3penoctu (CMMI). Metononorus
BHEpeHus KoprnopaTuBHbIx cucteM. SAP ASAP, Oracle
AIM, 1C: TBP.

I'néxme meToapr: Kiaccuduxaiys mpoeKkToB MO CTEIEHH
OTIpeJIeTICHHOCTH 1iejiel 1 pecypcoB. HexocraTku
TPaIMLIHOHHBIX METO/IOB YIPABJICHUS ITPOSKTAMH NIPU
CO3ZIaHHMU U BHEIPCHUHN MHPOPMALMOHHBIX CHCTEM.
[Ipobnems! mpoBenenns n3MeHeHni. KommnemenTapHsie
pecypcebl. Matrix of Change. BrustHue oprann3anioHHON
KynbTypHl. Bricolage. Installed Base. Monens pa3sutus
nHpopMannoHHBIX cucteM. peiimBopk Cynefin. ['nOxue
MeTozb! pazpabotku. Agile Manifesto. Scrum. OGmacTb
npuMeHeHust THOkuX MetooB. CoueTanue pa3paboTK U
conpoBoxaeHus, Devops. MeTtoonorus au3anH-
MBIIIICHUSL..

H3yueHne TeopeTudecKoro
MaTepuaa
[1,9,10,11,12,13,14],
MOJrOTOBKA K OIPOCY

BOHpOCI)I JUTs1 CaMOIIPOBEPKU

10

HUT B xopnopatuBHbIX nIpoexkTax. Mecro 1T B
OonbInux npoekTax. OcOOEHHOCTH yIpaBiIeHHs
OonbinMu npoekTamu. System Engineering. Cucrema
CUCTEM

H3yuenue TeopeTuuecKkoro

Marepuana
[1.2]

Bompocs 11 caMonpoBepKu

Bcero uacoB:

32
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