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Cnucok JOKYMEHTOB U MaTE€pHaJI0B

1. [lepeuyeHp muaHUPyeMBbIX Pe3yIbTaTOB O0YyUYEHHS MO JUCLUIUINHE, COOTHECEHHBIX C
IUTAaHUPYEMBIMH PE3YJIbTaTaMH OCBOEHHsI 00pa30BaTeIbHOM IPOrpaMMbl
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3. Copepxanue paboueil mporpaMMbl (00BEM JUCHUIUIMHBL, THIBI U BUJbI y4EOHBIX
3aHITHIA, y4eOHO-METOANYECKOe 00eCIIeYeHnEe CaMOCTOsITEIbHON pabOoThl 00YyJaIOIIIUXCS)
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oOpasoBaTenpHONW mporpaMmbl. OmnucaHWe ToOKa3zaTeled H KPUTEPHEB OICHUBAHUS
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MPOrPaMMHOTO 00eCTIEYeHH s, HEOOXOAUMBIX JIJIsl OCBOCHUS TUCITUTUTHHBI
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1. Ilepedyens MuIaHNpyeMBbIX pe3yJabTATOB 00y4YCHHS M0 TUCHUIINHE, COOTHECEHHBIX ¢
YCTAaHOBJICHHBIMHU B 00pa30BaTe/IbHOI IPOrpaMMe HHAUKATOPAMH J10CTHKEHHUS

KOMIIeTeHIIMH

Ilo uTtoram OCBOEHHUS HUCIUILIMHBI 06y‘-IaIOLI_[I/II>'IC$I AOJDKCH OOCTHUYL CIICAYIOMIUX PE3YJIbTATOB

oOy4eHus:
Karteropus
Dopmupyemasi
(rpynma) Kon u HammeHoBaHue
N KOMIIeTeH U
KOMIIeTeHIU i (¢ ykasanuem HHINKATOPA T0CTHKEHUS Pe3yabTaTsl 06yuenus
(Mpu HATHYUU yxo 2) KOMITETeHIIUH
OIIK) 5

Pazpabotka u | YK-2 Cmocoben | UYK  2.1. 3HaeT:  OCHOBHI | 3HaeT: OCHOBBI MIPOEKTHOTO

peau3anus YIPABISATh MIPOEKTHOTO yHpaBICHUS, | YIIpaBICHUS, bopMynHpoBaHUS

IIPOEKTOB nmpoekToM  Ha | GopmynupoBaHusi TpeOoBaHUH K | TpeOoBaHWt K MIPOEKTY, ero
BCEX JTallaX €ro | MpPoeKTy, ero  IUIAHUPOBAaHHSA, | IUIAHUPOBAHHS, peanu3anun u

JKHU3HCHHOI'O
IHKJIa

peanuzanuu u KOHTPOJIS,
yOpaBieHUs:  MporpaMMamu |
moprdesieM  MPOCKTOB,  OCHOBBI
aHJparoruku

KOHTPOJIS, VIIPAaBICHUS MPOrpaMMaMHu
u  noprderseM IPOEKTOB, OCHOBBI
aH/IParoTUKU

NVYK 2.2. Ymeer: opraHu30BbIBaTh
coop TpeboBaHUII IO TMPOEKTY,
¢dopMmynupoBaTh LeNb M 3aJaud
IIPOEKTa, OINpPEACNATh OCHOBHBIC
rapameTpsl IpoeKTa, (OpMUPOBATH
KOMaHJly IPOEKTa U MOTHBHPOBATH
€€, COCTaBIATh KaJlCHJApHbIH IUIaH
NpoekTa W YOpaBisATh UM,
pacupeneniTh 3agaud B paMKax
NpOEeKTa M KOHTPOJIUPOBaTh HX
BBINIOJIHEHUE, COCTABIATH OIOJDKET
MpoeKTa W  YIOPaBIsATH WM,
KOHTPOJIUPOBAThH BBITIOJITHEHHE
MPOCKTa U OLEHWBATH PE3YNIBTATHI
NpoeKTa,  3aBepuiath  MPOEKT,
pa3pabaTbIBaTh CHCTEMY
yIpaBieHUs  MporpaMMmaMu |
nopt¢eseM NPOeKTOB OPraHU3aLHH,
¢dopmynupoBath,  OTOMpaTh |
peann30BBIBATE  NPOTPAMMBI |
noprdeiab NPOSKTOB B  paMKax
CTpaTerud OpraHU3allH, [TPOBECTH
00ydeHHE 10 OCHOBAaM IIPOEKTHOTO
yIpaBJIeHUs B OpraHU3aliu

Ymeer: OpraHU30BBIBATH coop
TpeboBaHUI 1o IIPOEKTY,
¢opmynupoBaTh I1edb M 3aauyd
MPOEKTa,  OMpEAENATh  OCHOBHBIC

napaMeTpsl  MpOeKTa, (OPMHUPOBATH
KOMaHJy IPOEKTa ¥ MOTUBHPOBATH €€,
COCTaBIIATh  KaJCHIAPHBIN TUIaH
MPOEKTa 31 YIIPABIIATH UM,
pacmpeneNnaTh  3ajadd B paMKax
NpOEKTa ¥  KOHTPOJIMPOBATH  HX
BBINIOJIHEHHE,  COCTABJIATH  OIOIDKET
MpOEKTa u YIIPaBJIATh um,
KOHTPOJHUPOBATH BBINOJIHECHUE IMTPOCKTA
M OIIGHMBATh pE3yJAbTATHl IPOEKTA,
3aBepuIaTh IIPOEKT, pa3padaTbiBaTh
CHCTEMY YIIPABJICHUS MPOrpaMMaMH H
noprdeneM IPOEKTOB OpraHM3allvy,
(hopMynHpoBaTs, oTOMpaTh u
peaIn30BBIBATH IIPOTPaMMEI u
mopTdens  MPOEKTOB B paMKax
CTpaTerMH  OpraHHW3aliy, IPOBECTH
o0ydeHHE II0 OCHOBaM IPOEKTHOTO
YIIPABIICHUS B OpraHU3aMU

YK 2.3. Bnageer: HABBIKAMHU
MOCTAaHOBKH LeneH,
BBEIOOpAa ONTHUMANBHBIX CIIOCOOOB
pelLIeHUs] TOCTABJICHHBIX LeNell u
3aj1a4; HaBBIKAMU OIICHKH
HUMCIOIIUXCS pecypcoB u
OTpaHHYCHUI Ipu pa3paboTke u
peanu3anuy MpoeKTa; MyOIMYHOTO
MPeCTaBICHHUS pe3yabTaToOB
MPOEKTA; MPOBEICHUS MPodeccro
HAJILHOTO 00CYX/IEHHs Pe3YJIbTaTOB
MIPOCKTHOM JIeSATENLHOCTH,
(dhopMupoBaHus CTpaTeruu
OpraHM3alMil  Kak  KOMIUIEKCa
noprdesss ¥ MporpaMm IMPOEKTOB,
HaBBIKAMH OpraHu3annuu
00pa30BaTEeNLHOTO TpoIiecca

Brnaneer:  HaBbIKaMuM ~ TIOCTaHOBKH
TeIneH, BEIOOpa ONTHMATBHBIX
CrocoOOB  pEHICHHS  TIOCTAaBICHHBIX
mereil W 3a/7a4; HAaBBIKAMH OIICHKH
HMMEIOLIUXCSA PECYPCOB U OTpaHUYECHUN
npu  pa3paboTKe W peaau3aliu
MPOEKTa; MyOIMYHOTO IMPEICTABICHUS
pe3ynbTaToB

MpOEeKTa; MPOBENCHHUS MPOQPEeCcCHOHAT
BHOTO  OOCYXJEHHUS  Pe3ylIbTaToB
MPOEKTHOM JIeATEeTbHOCTH,
(hopMupoBaHHS CTpaTeruu
OpraHu3aIuK KaK KOMILJIeKca mopTdhens
W TpOTpaMM MpPOEKTOB, HABBIKAMH
opraHu3anuu 00pa30BaTEILHOTO
mporecca




Komanngnas VK-3 Crnocoben | UYK 3.1. 3Haer: OCHOBEBI 3HaeT: OCHOBBI KOMaHI000pa30BaHMS,
pabora OpPraHW30BBIBAT | KOMaHI000Pa30BaHMUS; CIIOCOObI CcrocoObl  Moadopa ¥ OpraHU3alUU
JTUACPCTBO b ¥ PYKOBOIUTH | TOJ0Opa M OpraHU3aluy pabOTHI paboTel  3(PQPEKTUBHON  KOMAaHIHI;
paboToit 3¢ PeKTUBHOI KOMaH/bl; CTPATErnH | CTPATErMd M TMPHHLMIB KOMaHIHON
KOMAaH/IBL, ¥ TIPYHIIAITE KOMaHIHOW pabOTHI; paboTsr; OCHOBBI MICUXOJIOT U H
BbIpabarbiBas OCHOBBI [ICHXOJIOTHH JINYHOCTH, JIMYHOCTH, cpesl, TPYIIIBL,
KOMaH/IHYIO CpeJibl, TPYIIIbI, KOJJICKTUBA. KOJUICKTHBA.
crpareruro A | UYK 3.2. Ymeer: popMupoBath Ymeer: ¢GopmupoBath TpeOOBaHUS K
JOCTHKCHUS TpeOOBaHUS K WICHAM KOMaH/IbI, YIeHaM KOMaH/bl, MOJ0MpaTh WICHOB
MTOCTaBJICHHOM noJ0UpaTh YJICHOB KOMaHIbI KOMaHJbl HUCXOJsl W3 HX 3HaHWH,
e WCXOJS U3 UX 3HAHWHA, YMCHAN U YMEHUH ¥ HaBBIKOB; BBIPaOaTHIBAThH
HaBBIKOB; BBIPa0ATHIBATD cTpareruto  paboThl B  KOMaHJE;
CTpaTeruio paboThl B KOMaH/IE; NPUMEHSATh TPHHIUANBL W METOJBI
MPUMEHSATH MPUHITATIBI ¥ METOIBI OpraHM3ali  KOMaHIHON  paboTBhI;
OpraHW3allii KOMaHIHON paOOTHl; | OLIEHWBATh BKJIAA KaXIOTO diIeHA
OIICHUBATh BKJIAJ KAXKIOTO WICHA KOMaHJIbI B OOIIU pe3yinbTaT.
KOMaH/IbI B OOIIUI pe3yibTaT.
NVYK 3.3. Brageer: HaBBIKaMU Brnageer: HaBelkamMu  moabopa U
mo00opa u CO3MaHus KOMaH/IbI; CO3MaHUS KOMAaHHBI, OOIICHUS W
oOIIeHHs ¥ OpraHU3aIH OpraHu3alui  KOMaHIHOH  paboThl;
KOMaH/JHOW paOOTHI; COMMAIFHOTO | CONMANBHOTO  B3aUMOICWUCTBUS |
B3aUMOJICHCTBUS U peaTi3aluu peaiM3anuu CBOEH pOJIM B KOMAaHJE;
CBOCH POJIM B KOMaHJIE; JTUIEPCKUMHU Ka4eCTBAMH.
JMJCPCKUMH KayeCTBaMH.
2. Lenb 1 MecTO AMCUMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI POrpaMMBbl

JucuuiuinHa «YpaBieHue MPOeKTaMu» OTHOCUTCS K 00s13aTeNbHOM yacTu. JIMCIUIITHHA U3y4YaeTcs
Ha 1 kypce Bo 2 cemecTpe (3aouHas popma oOydeHHs ).
Henu u3yuyeHHss TUCHMILIMHBL: (POPMUPOBAHUE Y MArUCTPOB CHUCTEMBI TEOPETHYECKUX 3HAHUU H
IIPAKTUYECKUX HAaBBIKOB U YMEHUH, HEOOXOIUMBIX I 3PPEKTUBHON AEATENbHOCTH B 00JacTH
yIIpaBIICHUs MIPOEKTaMH (MHXCHEPHBIMH, HAyYHBIMH, OM3HEC-TIPOCKTAMHU, COIIMO-TYMaHUTPAaHBIMHU,
apT-TIPOSKTaMH U Ip.).

3. Conep:xkanue padoueii mporpammbl (00beM AMCUMIVIMHBI, THIIBI U BHAbI Y4eOHbIX
3aHATHH, y4eOHO-MeTOoAn4ecKoe o0ecrnedeHne caMoCTOATeIbHOI padoThl 00y4aroMXCcs)

Coneprxanue paboueii mporpaMmel npescrasieHo B [Ipunoxenun Ne 1.




4. @DoHJ OLIEHOYHDBIX CPEaACTB IO JTUCHUIIJINHE

4.1. Hepeqem, KOMIIeTEHIIMIT M HHAUKATOPOB JOCTHUKCHUSA KOMIIeTEHIIMI ¢ YRazaHuEM
COOTHECCHHDBIX ¢ HUMHU 3allJIAHUPOBAHHBIX PE3yJbTaTOB oﬁyqe}mﬂ o JTMCIMIIJINHE. Onucanne
KPUTEPHUEB U HIKAJ OCHUBAHUA PE3YyJIbLTATOB oﬁyqemm no TMCHMIIJIMHE.

VYK-2. Cniocoben onpenensTh Kpyr 3a7a4 B paMKax MOCTaBICHHOW IeJIM U BRIOUPATh ONTUMAaJIbHBIC
CHOCOOBl MX pEIICHHs, HCXOAsS M3 JACUCTBYIOIIMX IPABOBBIX HOPM, HUMEIOIIUXCS PECYpPCOB H

OTpaHUYCHUMN

Kon n HaumenoBanue
WHJUKATOPpa JOCTUKEHUS

PesynbTaTel 00ydeHus 1Mo

Kpurepuu oneHuBanus

€3yJBTaTOB 00yIEHUS

OCHOBBI aHAparoruku

M KOHTPOJS, YIPaBICHUS
porpaMMaMy U TopTQereM

JUCIUIIIINHE He 3aureno 3aureHo
KOMIICTCHIITUHN

NVYK 2.1. 3HaeT: OCHOBHI | 3HaeT: ocHOBHI | OTcyTcTBHE wm | ChopMupoBaHHBIE
MPOEKTHOTO VIIPABIICHUS, | IPOCKTHOTO YIpaBJICHUsA, | parMeHTapHBIC MIPEICTABIICHAS 0
dhopmynupoBaHus dhopMyHpoBaHUS MIpeICTaBICHHUS 0 | CleqyomeM:
TpeOOBaHUN K TIPOEKTY, | TpeOOBAaHMI K TPOEKTY, | CICAYIOIIEM: OCHOBBI MIPOEKTHOTO
ero IUIAHUPOBAHUS, | €TO IUTAHUPOBAHHMS, | OCHOBEI MPOEKTHOT'O | YIpPAaBJICHUS,
peanmm3an W KOHTPOJIA, | pealn3alud W KOHTPOJI, | YIpPaBJICHUS, (dhopmynmupoBaHus
yIIpaBJICHUS yIpaBJICHUS porpaMMamMu | (popMyTHpOBaHHUS TpeOOBaHUH K TIPOCKTY,
porpamMmMamu u | 1 moprdeneM MPOEKTOB, | TpeOOBAaHUHA K MPOEKTY, €ro | ero TUTAHUPOBAHHUS,
noptdenemMm MIPOEKTOB, | OCHOBHI AHPATrOTUKH IUTAHWPOBAHUS, pealu3allii | pealn3alud W KOHTPOJI,

YIIpaBJIEHUS IIPOrpaMMaMu
u TopTdeneM TPOEKTOB,

TpeOOBaHUN IO MPOEKTY,
(dopmynupoBaTh 1ENb WU
3a/1aun MIPOEKTa,
OTIpEICTIATh OCHOBHBIE
rapameTpsbl IIPOEKTA,
(opMupoBaTh  KOMaHIY
MPOEKTa W MOTHBHPOBATH
e€, COCTaBJISATh
KaJICHIapHBII TuTaH
MPOEKTa U YNPABISATH UM,
pacnpenenaTh 3aqadd B
pamMkax NpOEKTa u
KOHTPOJIUPOBATH ux
BBINOJIHEHHUE, COCTABIISThH
Oroxer OpoeKTa U
YIIPaBISTH num,
KOHTPOJIUPOBAThH
BBINIOJIHEHUE TIPOEKTa U
OLIGHMBATh  PE3YJbTATHI
MIPOEKTA, 3aBepIuaTh
IPOEKT,  pa3pabaTbIBaTh
cucTeMy yIIPaBJICHUS
MpOrpaMMaMH "
noptdenem MIPOEKTOB
OpraHH3aliH,
(hopmynpoBarth,
0oTOMpaTh u
peann3oBbIBaTh
MporpaMMbl U TOPTQETh
MPOGKTOB B paMKax
CTpaTerud OpraHu3alu,
poBECTH OOydeHHe IO
OCHOBaM IIPOEKTHOTO

NpoeKTy, (HopMyTUpoBaTh
Hemb W 3a7a4yd TIPOEKTa,
OTIpeeNsTh OCHOBHBIE
apaMeTpsl MIPOCKTA,
¢opmupoBaTh  KOMaHIy
MIPOEKTa U MOTHBHPOBATH
e€, COCTaBJIATh
KaJICHIapHbIN IJIaH
MIPOEKTA M YNPABIATH WM,
pacnpeziensiTh 3ajadd B
paMKax MIPOEKTa "
KOHTPOJIUPOBAThH ux
BBINOJIHEHHE, COCTABIISTh
OropKeT MIPOEKTa u
YIIPaBJIATH UM,
KOHTPOJIUPOBATH
BBHINOJIHEHHE IPOEKTa U
OLIGHMBATh  PE3yIbTaThI
MIPOEKTa, 3aBepIIaTh
MPOEeKT,  pa3pabaThIBaThH
cucTeMy YIIpaBJICHUS
IporpaMMaMu u
noptdenem MIPOEKTOB
OpraHu3aluH,
(hopMynHmpoBaTh, OTOMPAThH
u peau30BBIBaTh
MporpaMMbl U TOPTQeb

IPOEKTOB B paMKax
CTpaTerud OpraHHu3allH,
poBecTH  0Oy4deHHe 110
OCHOBaM HPOEKTHOTO
YIIpaBJICHUS B

OopraHusanun

CIEIYIOIINX 00IaCTAX:
OpraHu30BBIBATH cbop
TpeOOBaHUH 10 TIPOEKTY,
bopMympoBaTh  LENb U
3aJja4M IPOEKTa, ONPEACIIATh
OCHOBHEIE napameTpsl
MIPOEKTA, (bopmupoBaTh
KOMaHzIy NIpOEKTa "
MOTHBHPOBATh eé,
COCTABJIATh  KaJeHJIApHbIN
IUIAH NPOEKTa M YNPaBILATh
UM, PacrpeiessiTh 3a/aud B
pamKax IPOEKTa U
KOHTPOJINPOBATh ux
BBITIOJTHCHHUC, COCTaBJISITh
OIOIKeT MPOEKTA u
YIIPaBISITh UM,
KOHTPOJIMPOBATh
BBIIIOJIHEHHE  MPOEKTa |
OLICHUBATb pe3yIbTaThl
MIPOEKTa, 3aBepIIaTh MPOEKT,
pa3pabaTbIBaTh CUCTEMY
YIPaBICHUS POrPaMMaMH H
noptdenemMm MIPOEKTOB
OpraHu3aLyy,
(hopMynHpoBaTh, OTOMPATH U
pea30BBIBaTh IIPOTPAMMBI
u noprdens IMPOEKTOB B

paMKax CTpaTerun
OpraHu3aIui, MPOBECTH
oOyyeHHEe IO  OCHOBaM

MIPOCKTHOTO YIIPaBICHUS B
OpraHM3aIix

MIPOCKTOB, OCHOBBI | OCHOBBI aHJIPArOTHKH
AHJParoTUKH

NYK 2.2 VYmeer: | Ymeer: opranu3oBbBaTh | OTCyTCTBHE wm | ChopMHUpOBaHHBIE YMEHUS

OpraHu30BBIBATh coop | coop  TpeGoBaHMi 1O | parMeHTapHble YMEHHs B | B CIEAYIOLIMX 00NacTAX:

OpraHu30BBIBATH cobop
TpeOOBaHHUI MO MPOECKTY,
¢dbopmynupoBaTh LeNb U

3a7a4u [IPOEKTA,
OIIpEAEIATh OCHOBHBIE
rnapameTpsl IIPOEKTA,
(dhopMupoBatb KOMaHzay
MpOeKTa U MOTHUBHUPOBATH
e€, COCTaBJISITh
KaJICHIapHbII IJ1aH

NIPOEKTa U YNPaBIATH MM,
pactpeaenats 3agadd B
pamKax IPOEKTa U
KOHTPOJIMPOBATh ux
BBIIIOJTHCHUE, COCTaBJIATH
OIOIKeT NpoeKTa |
YIPaBIATh UM,
KOHTPOJIMPOBATh
BBINOJIHEHUE IIPOEKTa U
OLICHUBATH  PE3YJbTAThI
MIPOEKTA, 3aBeplIaTh
MPOEKT,  pa3padaThiBaTh
CHCTEMY yIpaBICHUS
IporpaMMaMu u
noptdeneMm TIPOEKTOB
OpraHH3alyH,
(dhopMyupoBaTh, OTOMPAThH
u peann30BbIBaTh
mporpamMmel U noptdens
NPOCKTOB B paMKax
CTpareruu opranusanuu,
mpoBecTH OOy4eHHe 110
OCHOBaM IIPOEKTHOTO
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YIIpaBIICHUS B yIpaBICHUS B
OpraHu3aiuu OpraHU3aLUx
YK 2.3. Brnazeer: Brnaneer: HaBbIkaMu | OTCyTCTBHE wm | ChopMupoBaHHBIE HABBIKU
HAaBBIKAMH  IIOCTAHOBKHU | MOCTaHOBKH nenel, | ¢pparMeHTapHbIe HAaBBIKH B | B CIICHYIOLIIHX OONACTAX:
LeNne, BBIOOpa ONTHUMANIBHBIX | CICIYIOIIUX 00IacTsIX: HOCTaHOBKU Lene,
BBIOOpa OINITHMAJIBHBIX | CIOCOOOB peIIeHUs | TIOCTaHOBKU nenel, | Beibopa ONTHMAaJIbHBIX
croco6oB pelIeHusl | MOCTaBJICHHBIX 1eled U | BeiOOpa ONTUMAJBHBIX | CIIOCOOOB pereHus
MOCTABJICHHBIX 1I€Jed U | 3a/1a4; HaBbIKAMH OLIEHKH | CIIOCOOOB pellIeHus | IOCTaBJICHHBIX LeJIeH W
3aj1a4; HaBBIKAMH OICHKH | MMEIOIIMXCSl PECypCOB M | IOCTABICHHBIX LeNeH W | 3a1ay; HaBbIKAMH OLIEHKH
HMCIOMIUXCA PECYpPCOB H OFpaHI/I'-IeHI/If/'I mpu 3aJa4, HaBbIKaAMHW OLICHKHU HMCIOMIUXCA PECYpCOB H
OrpaHUYCHUI IpU | pa3paboTKe M peajn3alliil | UMCIOIIUXCS PECYpCOB M | OrpaHMYCHHI npH
pa3paboTke U peaau3aluu | IPOeKTa; IIyOJIUYHOTO | OrpaHUYEHUN npu | pa3paboTke M peanusanuu
HPOCKTA; NyOJIMYHOTO | IpeCTaBICHHS pa3paboTKe M pealn3aluH | MPOEKTa; yOJIMYHOTO
MIPE/ICTABIICHUS pe3yJIbTaToB MIPOEKTA,; MyOJIMYHOTO | TPENICTABICHHS
pe3yJIbTaToB IPOEKTa; HPOBENCHHUS IIp | MPEACTABJICHUS PE3yJIbTaTOB | PE3yJIbTaTOB
NPOEKTa; MPOBEACHUS TP | 0(ecCHOHATEHOTO MPOEKTa; MPOBEACHUS NP0 | MPOEKTa; MPOBEACHHUS IIp
0(ecCHOHAIBHOTO 00CYXJeHUsI Ppe3yNbTaToB | (hECCHOHAIBLHOTO odeccroHaNbHOTO
OOCYXIICHUST PEe3yJbTATOB | MPOEKTHOU OOCYXIECHUST ~ pe3yNIbTaTOB | OOCYXKICHUS pPe3yIbTaToB
[IPOEKTHOM JEATEIILHOCTH, [IPOEKTHOMU IIPOEKTHOM
(OpPMHUPOBaHUS CTPATETHU
OpraHu3anuu Kak
KOMIUIEKca mopTdens u
nporpamm MPOCKTOB,
HaBbIKaMH OpraHusanuu
00pa3oBaTebHOTO
npoiiecca
NVYK 3.1. 3HaeT: ocHOBHI | 3HaeT: ocHOBBI | OTcyTcTBUE mwm | ChopmupoBaHHEIE
KOMaH/I000pa30BaHuUs; KOMaH/I000pa30BaHuUs; (parMeHTapHBIC MIPEICTaBICHUS 0
crocoObl  mojgbopa W | cmocoObl TOmOOpa M | MPENCTaBICHHS 0 | cienyromemM:
OpraHU3aluH paboTHl | OpraHHU3aluu paboTHI | ClleXyIOImeM: OCHOBBI
3¢ ¢pekTHBHON KOoMaHABI; | 3pQeKkTHBHOW  KOMAaHIBI; | OCHOBEI KOMaH/I000pa30BaHMUS;
CTpaTernd ¥ TPUHIMIBI | CTPATETHH W NPHUHIUIBI | KOMaHI000pa3oBaHus; cnocoOel  moabopa |
KOMaHTHOH paboThl; | KOMaHIHOM paboThI; | crmocoOb mooopa U | OpraHU3aId paboThI
OCHOBBI IICUXOJIOTUU | OCHOBBI IICUXOJIOTHH | OpPraHHU3alUU paboTsl | 3pPEeKTUBHON  KOMaHIBI;
JHYHOCTH, Cpelpl, | JIMYHOCTH, CPelbl, TpynIbl, | 3pHeKTHBHOMI KOMaHJBL; | CTpaTerdd ¥ IPUHIMIIBI
TPYIIIBI, KOJUIEKTHBA. KOJUIEKTHBA. CTpaTermd M  TPHUHIUIBI | KOMaHIHOM paboTsl;
KOMaH}lHOﬁ pa6OTI:-I; OCHOBBI OCHOBBI IICUXO0JIOTHUHN

TICUXOJIOTUH JINYHOCTH,
cpeabl, TPYMIbl, KOJUIEKTHBA.

JIMYHOCTH, CPCAbl, I'PYIIIbI,
KOJIJICKTHBA.

NYK 3.2 Ymeer:
(hopMupoBaTh TpeOOBaHU

K YJICHaM KOMaH/bl,
moI0upaTh YJIEHOB
KOMaH/ABl HMCXOAS M3 HX
3HaHU, YMEHUU u
HaBBIKOB; BBIPAOATHIBATH
cTpareruto  paboThl B
KOMaH/IE; MPUMEHSTH
NPUHOMOBL W METOJBI

OpraHu3aluy KOMaHJHOU
pabOTHI; OICHUBAThH BKJIA]
Ka)KJ0TO WieHa KOMaH/IbI B
oOwmuii pe3ynbTar.

Ymeer: ¢dbopmupoBaTh
TpeboBaHUS K  4IEHaM
KOMAaH/IbI, noI0upaTth

WICHOB KOMAaHJBl HCXOMs
U3 UX 3HaHWH, YMEHUU U

HaBBIKOB;  BBIPA0ATHIBATH
cTpaTteruto  paboTel B
KOMaHJIe, MPUMEHSTh

OPUHIUIBL U METOJIbI
OpTraHM3alUl  KOMaHJIHOM
paboTHI; OIICHWBATh BKIIAJ
KasKJIOr0 ujeHa KOMaH/IbI B
001t pe3ynbTar.

OtcyrcTBUE U
(parmMeHTapHbIE YMEHUS B
CJICYIOIINX 00IacTsX:

(opmupoBatb TpeOOBaHUSA K

YIeHaM KOMaH/bL,
noa0UpaTh YICHOB KOMAHIBI
HCXOAd W3 HX 3HaHUM,
YMEHUM 51 HAaBBIKOB;
BbIpa0aTeIBaTh  CTPATETHIO
paboTsl B KOMaHJI¢,;
MPUMEHATh NPUHLMIIBL |
METO/bI OpraHu3aIuu
KOMaHIHOMI paboTHI;

OLIEHUBATh BKJIAJ KaKIOro
YyjieHa KOMaHIbl B OOIUi

CdopmupoBaHHbIE YMEHHS
B CJICIYIOUINX O0JIACTAX:
(dbopmupoBath TpeOOBaHHUS

K  WIeHaM  KOMaHJBI,
o10upaTh YJICHOB
KOMaHIbl HCXOAs U3 HX
3HaHUM, YMEHUH u
HaBBIKOB; BbIpa0aTHIBATh
cTpaTeruio  pabOTHI B
KOMaHJg; MPUMEHSTh
MPUHIMIBL W METOJBI

OpraHM3alui  KOMaHHON
paboThI; OIIEHHUBATH BKJIA]
KaXJIOTO 4IeHa KOMaH/Ibl B
00IIHi pe3ybTar.

pe3yabTar.
NYK 3.3. Bnageer: | Bnaneer: HaBblKamMH | OTCyTCTBHE mwm | ChopMupoBaHHEIC HABBIKA
HaBbIKAaMKM Mmojadopa W | mogbopa M CO3JaHMs | ()parMEHTapHbIE HABBIKM B | B CIEYIOLIMX 00JaCTsX:
CO3/1aHus KOMaH/JBI; | KOMaH/ABl; OOIIEHHA ¥ | CIEAYIOMMX 00NacTaX: HaBBIKAMH  Tombopa H
oOlIEeHUs W OpraHM3allMy | OPraHM3allMd KOMaHJHOW | HaBbIKaMuM  noabdopa M | co3haHus KOMaH/Ibl;
KOMaHJIHOI paboTsl; | paboOTHI; COLIMANBHOTO | CO3JaHUs KOMaH/Ibl; | OOWICHNS M OpraHU3aLluH
COLIMAIBHOTO B3aMMOJICHCTBHS 1 | OOmICHUS W OpraHu3alyu | KOMaHIHOH paboTsl;
B3aUMOJEUCTBUSA U | pealu3aluy CBOEH poJiM B | KOMaHJIHOM paboThI; | COIMATBHOTO

peanu3alyy CBOEH poJii B | KOMAHJE; JUAEPCKUMHU | COLUAIBHOTO B3aMMOJACHUCTBHS u
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KOMaHJI€E; JIMAEPCKUMH | KayecTBaMmH. B3aUMOJIEUCTBUSA U | peaiM3allid CBOEH poJH B
KadecTBaMH. peanm3anu CBOEH pOJHM B | KOMaHIE; JUIEPCKUMHU
KOMaH/ie; JTUIEPCKUMHU | Ka4eCTBaMH.
KayecTBaMH.

4.2. TunoBble KOHTPOJIbHBIC 3aJaHUSI UJIU UHBIC MAaTCPHAJIbI, H606X0}II/IMLIC AJIsi OHCHUBAHUA

pe3yJabTaToB Oﬁy'—leﬂl/lﬂ mno AUCIUIIJIMHE, COOTHECCHHBIX C YCTAHOBJICHHBIMUA B
OﬁpaSOBaTeﬂbHOﬁ nporpaMmme HHAHKATOpPaAaMHU HOCTUKCHUSN KOMHeTEHHHﬁ. MeTOJIH‘{eCKI/Ie
MaTepHaJibl, OINpeleJsolHe MNpouelypbl OLEHUBAHUA Pe3yJbTATOB OOy4YeHHUS 110
JAUCIMIIJINHE.
Kon n HanmMeHOBaHMe HHAUKATOPA OuneHounble
N — Pe3yabTaThl 00yyeHuUs IO AUCHMILINHE cpencra
NUVK 2.1. 3HaeT: OCHOBBI IPOEKTHOTO | 3HAET: OCHOBBI IPOEKTHOTO YyOpaBieHus, | MHIuBUAYyanbHbIN,
yIpasienusi, GopMyinupoBaHus TpeboBanuil | GopmynupoBanus TpeOOBaHHUH K ITPOEKTY, €ro | TPYNIIOBOH  OMpOC,

K IIPOEKTY, €r0 IUIAaHUPOBAHUSI, PEATU3ANI
W KOHTPOJIS, YIPaBJICHUsI NpOrpaMMaMH |
opT¢esieM MPOEKTOB, OCHOBHI aHIPATOTUKH

IUTAHUPOBAHMS, pPEIN3AlMd W  KOHTPOJI,
yIpaBjieHUs] TporpaMMamMH W mHoprdeneM
MIPOCKTOB, OCHOBBI aHParoTHUKH

ITICbMEHHBIE OTBETHI
Ha BOIPOCHI, TECTBHI,
KpYyTribli CTOJI;
JIUCKYCCHSI; MO3TOBOI
HITYPM.

HNYK 2.2. VYwmeer: opranum3oBbIBaTh cOOp
TpeOOBaHHUN IO TIPOCKTY, (OPMYITHPOBATH

YMeer: opraHu30BBIBaTh COOP TPEOOBAHHI 110
MpOoeKTy, (GOPMYIHPOBaTh IIETh H 3a7adi

IIpoekrt, TBOpueckue
3alaHus, IUCKYCCHS,

Henb MW 3aJa4d  TPOEKTa, OMNPEACTATh | MPOEKTa, ONPEIEATh OCHOBHBIE IapamMeTpsl | MO3TOBOH LITYpM
OCHOBHBIE TapamMeTpsl MIPOEKTa, | MPOeKTa, (JOPMUPOBATH KOMAHIY MPOEKTA H
¢dopmupoBaTh  KOMaHjay  TNpOEKTa M | MOTHBHPOBATH €€, COCTaBJISATh KaJIeHJapHbIH

MOTHUBHUPOBATH €€, COCTABIISATh KAJICHIapHBII
mad MIPOEKTa u YIPaBIATH UM,
pacrpeienaTh 3aJa4d B pamMKax NpoeKTa U
KOHTPOJUPOBATh HX BBINOJIHCHHUE,

TUTaH MIPOEKTa U YIPABIIATH UM, PACIIPEICIATh
3a/laud B paMKaX MMPOEKTa U KOHTPOJIUPOBATh
WX  BBIIOJIHEHHUE, COCTaBIATh  OIOKET
MPOEKTa W YIPABISATH UM, KOHTPOJIHPOBATH

COCTaBIIATh OIOJKET NMPOEKTa M YHPABJATH | BBHIOJHEHHE  IPOEKTa M OICHUBATh
1M, KOHTPOJMPOBATh BBIMIOJIHEHHUE NMPOEKTa | Pe3yNbTaThl IPOEKTA, 3aBepIIaTh IPOEKT,
W OUEHMBATh  pPE3yJbTaThl  IPOEKTa, | pa3pabarbiBaTh cucreMy YIIPaBICHUS
3aBEpIIATh IPOEKT, pa3padaThIBaTh CUCTEMY | MPOTpaMMaMH H  HOpT(HEneM IMPOEKTOB

YIIpaBJIeHUsI TpOrpaMMaMH U mopTdenem
MIPOEKTOB OpTraHM3aluy, (HOPMYIHPOBATH,
OTOMpaTh M PEANN30BHIBATH MPOTPAMMBI H
noptdesib MPOEKTOB B paMKax CTpAaTerduu

opranuzanuv, (GpopMyIHpoBaTh, OTOMPATh H
peann3oBbIBATh MPOrpaMMbl U TIOPTQEb
MIPOEKTOB B paMKaX CTPAaTerHy OpraHu3aluy,
NPOBECTH 00y4YEHUE 110 OCHOBAM MPOEKTHOTO

OpPTaHM3aIllMM, MPOBECTH OOydYeHHE II0 | yNpPaBJICHHS B OpraHW3aIlin
OCHOBaM  IPOEKTHOTO  YIPAaBJIEHUS B
OpraHu3aIix

MVYK 2.3. Bnageer: HaBbIKAMH ITOCTAHOBKHA
neneil, BbIOOpa ONTHMAJBHBIX CIIOCOOOB
peIlIeHUsT TOCTABJICHHBIX IICJICH W 3amad;

Braneer: HaBpIKAMH IIOCTAHOBKH  IIEJICH,
BBIOOpa ONTHUMANBHBIX CHOCOOOB pEIICHUS
IIOCTABJICHHBIX HCJ’[CI‘;I N 3a71a4, HaBBIKaMH

HaBBIKAMH OILICHKH MMEIOLINXCS PECYPCOB M | OILCHKH HUMEIOLINXCS pecypcoB "
OTpaHMYEHUH NpH pa3zpaboTKe U peaju3aluy | OTpaHHYCHUI IpU pa3paboTKe U peatn3aliu
MIPOEKTa;  IyOJIMYHOTO  MPEACTABICHUS | MPOEKTA; MyOMMYHOTO  MPEACTABIICHUS
pe3yabTaToB pe3yabTaToB

MIPOEKTA; MPOBEICHUS MPO(PECCHOHANTBHOTO | MPOEKTA; IPOBEACHHUA MPO(HEeCCHOHATBLHOTO
oOCy)XIeHHsI ~ pe3yJabTaTOB  IPOEKTHOH | 0OCYXIeHUs pe3ynabTaToOB MIPOEKTHOMI
JeATENbHOCTH, (OPMUPOBAHUS CTPATEIMU | AEATENBHOCTH, (OPMHPOBAHHMA CTPATETHUH

OpraHn3anuM KakK KOMIUICKCa HOpT(i)CJIH n

OpraHu3alu KakK KOMIUICKCa HOpT(l)CJ'IH u

IIpoekr, TBOpueckue
3aJaHus, JUCKYCCHS,
MO3rOBOM IITYpM

IporpamMm IIPOCKTOB, HaBbIKaMU IIporpaMm NNpo€KTOB, HABbIKAMU OpTraHU3alluu

OpraHm3aiy 00pa3oBaTeIbHOIO Mporecca | 00pa3oBaTelbHOrO Mmpolecca

MNVYK 3.1. 3HaeT: OCHOBHI 3HaerT: OCHOBBI  KOMaHIooOpa3oBaHuUs; | NHINBUAYaIHHBIH,
KOMaH/I000pa30BaHuUsL; CIIOCOOBI TOA0Opa U | CIOCOOBI 1MOA0OpPa W OpPraHU3alld Pa0OTHI | TPYIIIOBOH  OIpOC,

opraHu3auun padoThl 3PPEeKTUBHOI! 9(pPEeKTUBHON  KOMaHIbl; CTPaTerud M | MHUCbMEHHBIC OTBETHI
KOMAH/Ibl; CTPaTeTuu U MPUHIIUIIBI MPUHIUIBL  KOMAHJHOW pa0OTBI; OCHOBHI | HA BOMPOCHL, TECTHI,
KOMAaHTHOU pabOThI; OCHOBBI ICUXOJIOTHH TICUXOJIOTUU  JINYHOCTH, CPEIbl, TPYIIbI, | KPYIJIbIH CTOJT;

JIMYHOCTH, CPCADbI, I'PYHIIbI, KOJUICKTUBA.

KOJIJICKTHBA.

JUCKYCCHSI; MO3TOBOI
IITYPM.




NVYK 3.2. Ymeer: popMupoBath
TpeOOBaHMS K WIEHaM KOMaHbl, TOA0UPaTh
YIIEHOB KOMaH[IBI UCXOIS M3 X 3HAHUH,
yMeHI/Iﬁ " HABBIKOB;, BI)Ipa6aTI)IBaTI)
CTpaTeruio paboTH B KOMaHAE; IPUMEHSITH
MIPUHIIMITBL K METOJIBI OPraHU3alNu
KOMaHTHOU pabOThI; OIICHUBATH BKJIA]
Ka)KJIOTO WieHa KOMaH (bl B 00N
pe3yabTar.

Ymeet: GpopMupoBaTh TpeOOBAHUS K WICHAM
KOMaHJbl, MOJOUpPaTh WICHOB KOMAaHJBI
HCXOMAd W3 HMX 3HAHWH, YMEHHH U HaBBIKOB;
BbIpa0aThlBaTh  CTpaTeruio  paboTel B
KOMaH/ie; MPUMEHATh NPUHLUIBI U METOIBI
OpraHu3aly KOMaHHO# paOoThI; OLIEHUBATh
BKJIaJl KaXJOTO UJIeHa KOMaHABI B OOLIMii
pe3ynbTar.

IIpoekt, TBOpueckue
3a7aHusl, IUCKYCCHS,
MO3rOBOM IITYpM

NYK 3.3. Bnageer: HaBbIKaMu TIOI00pa U
CO3JIaHHsT KOMaH/IbI; OOLICHUSI U
OpraHu3alui KOMaHIHOW pabOThI;
COLMAIIBHOTO B3aUMOJICHCTBUSI U
peanu3auy CBOCH poJIH B KOMaH/IE;
JIJIEPCKMMHU KaueCTBaMH.

Brnaneer: HaBblkamu Tom0opa U CO3NAHUS
KOMaHJbI, OOWmEeHWss ¥  OpraHu3aluu
KOMaHIHOM paboTHI; COILIHAJILHOI'O
B3aUMOJICHCTBUSA U peAIM3aluy CBOEH poJiu B
KOMaHJIe; JINJEPCKUMH KaueCTBaMHU.

IIpoext, TBOpuECcKue
3a[JaHus, IUCKYCCHS,
MO3rOBOM IITYpM

Kputepusmu onieHuBaHUS I 3a4eTa ABISIOTCS Oalljibl, KOTOPbIE BBHICTABISIOTCS MPENoaBaTeIeM
3a BHJBl JIEITEIIBHOCTU (OLEHOYHBIE CPEJICTBA) IO UTOraM U3y4YeHus Moayiel (pa3nenoB

JUCITATIITUHBI) .

3ayTeHo — oT 60 10 110 peTHHTrOBBIX OaILIOB,;
He 3a4TeHO — OT 0 10 59 peHUTHHTOBBIX 0AJLIOB.

Bomnpocsl Tekymero KOHTpoJist

1. JlaiiTe OCHOBHBIE ONPEAETICHHUS: KIIPOEKT», KYIPABICHUE IPOESKTOM).

2. KakoBo oTnuune mpoekra ot mporpaMMbi?

3. KakoBbI IpeAnochlUIKy nepexoia K IporpaMMHO-1Ie/IEBOMY YIPaBJICHUIO?

4. KakoBbI peanochuTky epexoia K ynpaBIeHHIO TPOSKTaMu?

S. KpaTko onuimTe 3BOIIOLUIO pa3BUTHSI METOAOB yIpaBJIeHUs IpoeKkTamMu Ha 3anane. KakoBbl
9TaIbl Pa3BUTHS YIIPaBIEHUs npoekTamu B Poccun?

6. KakoBa poJib IpOEKTOB B pa3BUTUH OpraHU3aun?

7. [IpoBeanTe CpaBHUTEIBHBIN aHAIN3 TPAJUIIMOHHOTO U IPOSKTHOTO YIPABICHNUS ?

8. Yro o3HauaeT «CTaHIapT IpoeKTa»?

9. KaxoBbl 6a30BbIe TOHATHS «YIPABICHUE IPOEKTAMU»?

10.  [aiiTe OCHOBHBIE XapaKTEPUCTHKH ITpOeKTa?

11. HazoBuTe nonxosl k kitaccugukanuu npoektos? Ha3oBure TUIIbI, BUABI IPOEKTOB, MACUITa0
IIPOEKTOB?

12. Kto 1 uTo siBnsieTcs cyObeKkTaMu 0ObEKTaMH YIIPABICHUS MPOEKTaMu?

13. Koro M0OXHO cuuTaTh y4aCTHUKaMH (CTEHKXOJAephl) MpoeKTa?

14. Buemnee okpysxenue npoekra. Coctas, pojiH, B3aMMOCBS3M Y4aCTHUKOB ITpOeKTa?

15.  Ha3zoBuTe OCHOBHBIE 3JI€MEHTBI CTPYKTYPbI IPOEKTA U JIOTHKA YIIPABJIECHUS IPOESKTOM?

16. Kakue ¢pyHkumoHanbHble 001acTH yIpaBieHUs IPOEKTaMu?

17.  KaxoBbl OCHOBHBIE (pa3bl )KU3HEHHOTO IIUKJIA IPOeKTa?

18.  HazoBure mnpomecchl yIpaBiIeHUS NPOEKTAaMH M ONPEACINUTE B3aUMOCBS3b IIPOIECCOB
yIpaBiieHus U (a3 KU3HEHHOTO LuKiIa?

19. C Kako# 1enplo CIaeayeT pa3aeisaTh IPOSKT Ha dTarbl Win (a3el?

20.  Yewm oOycnoBieHa CI0KHOCTb yIPaBICHUS TPOSKTaMuU?

21.  CrpyKTypa IpoeKTa U OpraHU3alMOHHAas CTPYKTYpPa, 3TO OAHO3HAYHbIE TOHATUSA?

22.  KaxkoBa poJb, 3aa4d ¥ (PyHKIIMKA MEHEKepa MpoeKTa’?

23. Urto coctaBnsieT chepy OTBETCTBEHHOCTH MEHEKepa poeKTa?

24. HazoBute npodeccuonanbabie TpeOOBaHUS K TOJ00PY MEHEIKEPOB MpoeKTa?

25.  Kakue QaxTopbl yUUThIBa€T MEHEDKED B IIPOLIECCE YIPABICHUS IPOEKTaMu?

26.  KakoBbl NmpUYMHBI KOH(IJIMKTOB NPU B3aMMOACWCTBUHM MPOEKTHBIX W (HYHKIMOHAIBHBIX
pyKOBOJIUTENIECH?

27.  Yro cocTaBnsieT cepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?




28. KakoBbl MMPUHIUIIBI 1 OCHOBHBIC 3TAaIlbl )KU3HCHHOI'O TUKJIa HpOCKTa?

29. Kakue npoGnemsl, TpeOOBaHUS M OCOOCHHOCTH YIIpaBJICHUS KOMaHIOW Tpoekta Bawm
W3BECTHBI?

30. KaxoBsl ycinoBus 3¢ heKTuBHOMN pabOThl KOMaHIBI TPOECKTA?

31.  Yem oOmscHseTCA pa3Nuuue B LEJSAX, MPECIEAYeMbIX MEHEKepOM IPOEKTa, Ha dTamax
IUTAaHUPOBAHUSI © MOHUTOPHUHTa?

32. Kaxoii noaxo/ K yrpaBieHHIO BISETCS OTIMYUTEIBHON YepTON IPOEKTHOTO MEHEPKMEHTA?
33. JlaiiTe KpaTkoe OoIpeIeeHIe COIePKaHMS CTAMK MPOIIecca YIPaBICHUS TPOSKTOM ?

34. HazoBute nponeccsl MHUIMALIMN TIPOEKTOB?

35. Kto siBsieTcst yuacTHUKaMy MHUIMALIUYA TPOEKTOB?

36. B KakoM COOTHOLICHMM HAXOAATCSA OTalbl >KU3HEHHOTO IMKJIA MPOEKTa C JTalaMu
yIpaBJIeHUs TPOEKTOM?

37. KakoBO coOOTHOIIIEHHE KOIMYECTBAa YYAaCTHHKOB IMPOEKTa Ha ¢aze MHUIMAmuu U Qasze
peanu3anuu?

38.  Ha3oBuTe OCHOBHBIC YPOBHH M MPOIECCHI ITITAHUPOBAHUS MPOEKTa?

39. KakoBbI nporieccbl HCIIOIHEHHSI U KOHTPOJIb TPOEKTOB?

40. Uro takoe uHTErpanus? Urto coboil mpeacTaBiseT ynpaBleHHE WHTETpalrell MpoeKTa Kak
nporecc?

41.  KakoBBbI HHCTPYMEHTHI U METO/IbI, HCIIOJIb3YEMBbIE JJIsl pa3padOTKHU CBOAHOTO TUIaHa MpoeKTa?
42. Yro o3Hauaet r(PpeKTUBHAS CTpaTerusi BHYTPEHHETO yrpaBiieHus, d(PQeKkTuBHAs CTpaTeTus
BHEIIHETO YIPaBJICHUs?

43.  Urto 03HAYaIOT OTPAaHUYCHUS U TOMYIICHUS B MPOEKTE?

44. Uro BriroyaeT MoHUTOpUHT? KakoBa 11e71b po1iecCOB MOHUTOPUHTA U YIIPABIICHUS?

45.  UYro He BKJIIOYAET B ce0s rpymnmna NpoieccoB MOHUTOPUHTA U YIIPaBIEHUs?

46.  BepHO M yTBEp)KACHHE, YTO IIOCIE 3aBEPUICHMsS IpoOIecca IUIAHWPOBAHUS, BHECCHHE
W3MEHEHUH B TUIAH YIPABJICHHS POSKTOM HE BO3MOKHBI?

47. [ToueMy BO3HMKAET HEU30EKHOCTD YIPABICHUS U3MEHEHUSIMU B IPOEKTE?

48.  UYro Takoe comepxanue npoekra? KakoBbl mporiecchl MHUIMALINS TPOeKTa?

49.  Yro npeanonaraet GopMUpOBaHKE UIEH (3aMbICTIa) poeKTa U Muccus mpoekra’?

50.  Tlouemy HEOOXOAMM MpeABAPUTEIBHBIN aHAU3 OCYIIECTBUMOCTH MPOEKTa?

51.  PackpoiiTe CyIIHOCTh MPOEKTHOIO aHajiu3a U TEXHMKO-)KOHOMHYECKOE OOOCHOBAaHUE
npoexra?

52.  IlpenvHBECTHIIMOHHBIC HCCIeOBaHUS. KakoBBI KpHUTEpUH OIEHKH HHBECTUIIHOHHOTO
npoekra’?

53.  TloveMy CTpyKTYpHast I€KOMIIO3HIIUS ITPOEKTA SBISIETCS OCHOBOM OTPEACTICHHS IPEIMETHON
oOnactu npoekta? B yem cyTh CTpyKTypH3aluu 1ienel (IeKOMIO3UIKY 1ieJiei mpoekTa)?

o4, Ha kakoil cTamuu J>KM3HEHHOTO LHMKJIA MPOMCXOAUT pa3paboTKa IUIaHA YIpPaBICHUS
CTOUMOCTBIO?

55. Kaxkosa niens ucnonp3oBanue SWOT — ananusa npu rmiaHupOBaHUE TPOEKTa?

56.  UYro sBiseTCS KOHCTATaLMEH MPeIBapUTEIILHOTO COJIepKaHMs TpoeKTa?

57.  HazoBute coctaB u NOPSAOK pa3pabOTKU MPOEKTHOM TOKyMEHTalUu ?

58.  UTo OmuMCHIBACT IUIAH YIPABICHUS IPOEKTOM?

59. Jli1st 9ero HeoOX0IMMO OTIpe/IeIICHIE COCTaBa U B3aUMOCBSI3U PabOT U orepaluii mpoexTa?
60. B uém coctouT Meron Kpurthueckoro nmytu? Kakue npenMylecTBa BO3HUKIH B CBSI3U C
MOSIBJICHUEM METO0/1a KPUTHUECKOTO IyTh?

61. HazoBute ceteBble MOJ€M ITIaHUPOBAHUS IPOEKTOB. UTO Takoe ceTeBoil miaH?

62. YeMy COOTBETCTBYET ONTUMAJIbHBIN KaJ€HAAPHBII TU1aH IPOeKTa?

63.  Uro Takoe ympaBieHUE CTOMMOCTHIO?

64. Kaxkue mporieccsl BKIIFOYaeT B ceOsl yIpaBiIeHUE CTOMMOCTBIO TIPOEKTa?

65. B uém paznuune MeXIy CMETOH MPOEKTa M ero OrHKeTOM?

66. Yro o3HauaeT OrOHKETHPOBAHUE MTPOCKTA?

67. Kax Bel moHnMaeTe «pecypcHoe obecrneueHue mpoeKTay?

68. Korna Bo3MOXXKHO BIIMSIHHE HAa KOHEYHBIE XapaKTEPUCTUKH NMPOIYKTa 0€3 CyLIECTBEHHOTO
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HM3MCHCHHS €TI0 CTOMMOCTH?

69.  Kaxas BenmuMHA MOKa3bIBAET CYMMApHYIO TUIAHOBYIO CTOMMOCTB PaboT, KOTOPBIE JOJDKHBI
OBLIH OBITH OCYIIECTBIICHBI K TEKYIIIEMY MOMEHTY?

70. HazoBuTe BO3MOKHBIE HICTOYHUKHU W OpraHU3aIMOHHbBIE (POPMBI (PMHAHCHUPOBAHUS TPOSKTOB?
71.  PackpoiiTe CymHOCTh TPAJAULMOHHOTO METO/Ia U METOAa OCBOCHHOT'O 0ObeMa?

72. Yto 03HavaeT KayecTBO B MPOLIECCaX YIIPABICHUS MPOEKTOM?

73.  HeoOxomumo 1 ynpaBieHHE KaUeCTBOM Ha pa3HbIX dTanax >KU3HEHHOTO IMKJIA TPoeKTa’?
74.  HazoBute BXOAHbIE MaTepUabl JUIsl IPOLECCa UIAHUPOBaHUS KauecTBa?

75. [lepeuncnure MeToAbl yrpaBieHUs Ka4eCTBOM U aHanu3a kKayectBa? [louemy B MpOeKTHOM
yIpaBJIeHUH HEOOXOAUMO MJIAHUPOBAaHUE KauecTBa?

76. UYTto Takoe MOHUTOPHUHT ¥ KOHTPOJIb KauecTBa?

77.  KaxoBbI HHCTPYMEHTBI U METOJIbI JJIs1 KOHTPOJISI KauecTBa?

78.  HazoBuTte JOKYMEHTHI U CTaHIAPTHI CUCTEMBI YIIPABICHHUS KaYeCTBOM?

79. UYro Takoe puck? HazoBute npoueccol ynpapjieHUE pUCKAMU TPOEKTA?

80.  lLlemstmu ympaBiIeHHUs] PUCKAMU SIBISIOTCS?

81. HazoBuTe BUABI PUCKOB MPHU pean3aliiy MPoeKTa’?

82. Kakue MeTospl aHanm3a oneHKl puckoB Bei 3HaeTe?

83.  Ha3oBuTe MHCTPYMEHTHI M METO/Ibl KOJINYECTBEHHOI'O aHAJIN3a pUcKa?

84.  KakoBbI CTpaTeruyl U METO/IbI pearupoBaHus Ha pUCKAMH MTpOeKTa?

85. Uro o03HauaeT ympaBl€HHWE OTBETCTBEHHOCTHIO, CBA3aHHOM C pHCKaMM, KOHTPOJb
pearupoBaHus HA pUCKHU MPOEKTa?

86.  3akiroueHHEe KOHTpaKTa Ha MOCTaBKY INPOAYKTa WM OKa3aHUS YCIYT SBISETCS OJHUM M3
croco6oB?

87.  Ha3oBuTe mporecchl ypaBieHUs IOCTaBKaMU U KOHTpaKTaMH B IpoekTe?

88.  KaxkoBbl 001mHMe peKkoOMEeHIAIH BEIOOpA TIOCTABITUKOB?

89.  KakoBa kiaccudukanus, NopsI0K NpoBeAeHus, yHKIIUH YYaCTHUKOB, TOProB?

90.  Ha3oBuTe BBIXOJHBIC MaTEpHAIIBI IIPOIECcCa YIPABICHUS KOHTPAKTaMH?

91.  VYmpasneHue B3aMMOJEHCTBHEM B METOA0JIOTUH YIPABICHUS IPOEKTaMU SBIISIETCS?

92. HazoBute BuaB 1 0COOEHHOCTH KOMMYHUKAIUH B MpoekTe? D (eKTUBHBIE KOMMYHHUKAIHN
MIPU3BaHbI OObEIUHUTE?

93.  Ilepeumnciute Bce BUABI KOMMYHUKAIWH, IPAMEHSIEMBIE B TIPOLIECCE BHITIOITHEHUS TIPOEKTa?
94.  KaxkoBbl IeJIM U 33]]a4d YIPABJICHUS KOMMYHHKAIMSIMU IpoeKTa?

95. Ponb koMMyHHKaIUil B IPOABMKEHUH IpoeKTa’?

96.  Jlns yero HeoOxoanMa MH(POPMALUS O Ipolieccax KOHTPOJIs MpoeKTa?

97. TloueMy cocTaBisieTCS OTYETHOCTh 1O d3(PPEKTHBHOCTH BBHIMOJHEHHUS TMPOCKTa U
(dopmupyeTcst apxuBa MpoeKTa?

98.  Ha3oBuTe mNpHYMHBI paACIPOCTPAHEHUS WH(POPMAIMOHHBIX TEXHOJOTHA B YIpPaBICHUU
IIPOEKTaMH?

99. Onpenenure 3HAYCHHUE W POJIH MHPOPMAIIMOHHOE 00ecTiedeHrne mpoeKTa?

100. OxapakTtepusyiiTe YpOBEHb CIIOXHOCTH IPOEKTOB, BBIIIOJHSABIIUXCS B OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJIOTUI?
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Kpurepun oneHuBanus:

MaxkcuManbHbII
HaumenoBaHue KpuTepusi OLIEHUBaHUS
ban
JlaH TIOJIHBIN, pa3BEPHYTHIN, OOOCHOBAHHBINH OTBET, B COOTBETCTBUU C IPABHIOM 2

TAII («Te3nucy - «apryMeHT» - «IOIIEPIKKa»): OTBET COJAEPKUT BEPHBIN TE3NUC WIH
(OpMyYIHPOBKY OTpeNeNIeH s, JIOTHIECKH BepHOE 000CHOBAHHUE

JlaH B 11e710M BEpHBIN OTBET, OJHaKO OJUH U3 neMeHToB TAII B cTpykType oTBeTa 1
OTCYTCTBYET, HEBEpEH WM TPOTHBOPEUYUT BEPHOMY OTBETY («TE3HCY»): B
JIOTHYECKOM pacCy>KACHUH HATMYECTBYIOT OIIMOKH, IPOTUBOPEUHSL.

Jlan B 1emoM HEBEpHBIM OTBeT, Wiu nBa 3yeMeHTa TAIl B cTpykType oTBeTa 0
OTCYTCTBYIOT, HEBEPHBI HJIH TIPOTHBOPEYAT BEPHOMY OTBETY (KTE3HUCY»)

JlucKyccum, Kpyrible CTOJIbI HA TeMY:
1.  Otnnune NpOEKTHOIO yNpaBiIeHUs OT TPAJULIMOHHOTO YIIPABICHUS.
2. TpeOGoBaHuMs K ONTHUMAJIBHOW OPTraHW3AIMOHHOM CTPYKTYpEe IIPOCKTAa C TOYKH 3pPEHUS
OpPraHU3aLMOHHOI0 YCTPOICTBA MPOEKTA.
3.  VYmpaBieHue MPOEKTOM IO BPEMEHHBIM IMapaMeTpaM KakK KIIIOUEeBOH AJIEMEHT YIpaBlICHUS
MIPOEKTaMHU.
4.  MudopmanMOHHO-TEXHOJIOTHYECKHE MOJICNH YIPABICHUS MPOEKTAMU KaK OCHOBA €€ JIOTHKO-
BPEMEHHOM CTPYKTYPBI.
5 Posnb mpoekTHOTrOo (pMHAHCHPOBAHUS B pealn3alliil HHBECTULIMOHHBIX TPOEKTOB.
6 TenaeHIny TPOeKTHOTO YIPaBICHUS
7. CranpgapTu3anus B CHCTEME YIPaBIECHUS TPOEKTaMU
8 VYcneniHoe BHEAPEHUE TU3aMH-MBIIUIEHHS B IPOEKTHYIO AESITEIbHOCTD
9.  Tpancdopmariyisi IPOEKTHOTO yIPABICHUS C UCIIOJIB30BaHUEM THOKHX METOOJIOT U
10. BueapeHue KOMOMHHPOBAHHOTO TOJIX0/Ia B POCKTHOE YITPABJICHHE
11. HoBble MOAXOABI K YIIPABICHUIO, MOTUBAIIUU U OllcHKE Agile-koMaH b1
12. Kak momMoub KOMaHJi¢ IPUHSTH IEHHOCTHA THOKOTO MOIX0/1a
13. Ilpumenenue UT-pemenuit ans nossiieHus 3GpPeKTUBHOCTH YIIPABICHUS IPOCKTAMHU
14. Kak cuHXpOHHM3UPOBaTh PA0OTY HECKOJIBKHX MPOEKTHBIX O(PHCOB B OJIHOM KOMITAaHUU
15. CoBpeMeHHbIE METOABI 1 HHCTPYMEHTHI TPOEKTHOTO YIIPaBJICHHUS,
16. [lmaHupoBaHHME W KOHTPOJIb MPOEKTOB, (HOPMUPOBAHUE OTUYETHOCTH, CO3/IaHUE M MOIACPIKKA
MH(OPMALIMOHHBIX MaHes el (Jarmbopa0B) COCTOSTHUS MPOECKTOB;
17.  VYupaBneHue puckaMu U U3MEHEHUSIMU IIPOCKTOB;
18. BHeapenue u pa3BUTHE CHCTEM MEHEIKMEHTA IIPOCKTHOM JesITeIbHOCTH U O(HCOB
yIpaBJICHUS NPOEKTaMU;
19. CoBpemenHble HMH()OPMAITMOHHO-KOMMYHHUKAIIHOHHBIE CHUCTEMBI YIPABJICHUS MPOECKTaMU H
nopT¢easiMu NPOEKTOB U CIENUAITU3UPOBAHHOE IPOrPaMMHOE 00ECIIEUEHHE;
20. CraHznapThl U CHCTEMBI CEpTU(PHUKAIMU B cpepe MPOESKTHOTO YIPABICHHUS.

Kpurepuu onenuBanus:

MaxkcruManbHbIN
HaumenoBanue kpuTepusi OIIEHUBAHUS

Oann
AKTHBHOE y4yacTHME€ B JAHUCKYCCHM, OTBETHl BEPHBI, pPa3BEPHYTHI, JOTHYHBI U 5
o0ocHOBaHBl B cooTBeTcTBHHM C mpaBmioMm TAIl («resuc» - «aprymenT» -
KTOAJIEPIKKAY)
AKTHBHOE y4acTue B JAMCKYCCHHM, B LI€JIOM OTBETHI BEPHBI, Pa3BEPHYTHI, JJOTHYHBl HU 3-4
o0ocHOBaHBl B cooTBercTBuHM C mpaBmwiom TAIl («resuc» - «aprymeHT» -
CTIOJIEPKKAY ), HO UMEIOTCS HEKOTOPhIE HETOYHOCTH
AKTHBHOE y4acTue B JAMCKYCCHHM, B LI€JIOM OTBETHI BEPHBI, Pa3BEPHYTHI, JJOTUYHBl HU 2
o0ocHOBaHBl B cooTBeTcTBHHM C mpaBmwiom TAIl («resuc» - «aprymenT» -
«HOILHCP)KK&»), HO MMCIOTCA 3HAYUTCIIbHBIC HETOYHOCTH
He aktuBHOCE y4aCTueC B JUCKYCCHUH, B LICJIOM OTBETLI HC BEPHBI U UMCIOTCA 1
3HAYUTEIHHBIE HETOYHOCTH
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| He yuacTue B ICKYCCHH. 0
IIpumepsbl TeCTOB Py0e:KHOT0 KOHTPOJISI

1. ITpO€KT MOXKHO ONPEACIIUTh KaAK:

a) COBOKYITHOCTb MEPONPUSATUI, HAIIPABJICHHBIX HA IOCTH)KEHUE YHUKAIBHOM LI€JIU U OTPAaHUYEHHBIX
0 pecypcam U BpeMEHU

b) cucremy 1eneil, pe3ysbTaToB, TEXHUYECKON M OPTaHU3AIMOHHON TOKyMEHTALMU, MAaTepUAIIbHBIX,
(bMHAHCOBBIX, TPYJAOBBIX U UHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PEIICHUN U MEPOIPUITHI 110
UX BBIIIOJIHEHUIO

C) CHCTEMHBIN KOMIUICKC IJIAaHOBBIX ((PMHAHCOBBIX, TEXHOJOTHMUECKUX, OpPraHU3alMOHHBIX M TIP.)
JIOKYMEHTOB, COJEpKallMX KOMIUIEKCHO - CHCTEMHYIO MOJEIb JCHCTBMI, HaIpaBICHHBIX Ha
JOCTHKEHNE OPUTMHAIBHOM 1IeNn

d) Bce oTBETHI BEpHBI

2.JlaliTe onpeneneHue NPOeKTy

a) yHUKaJIBHOE MPENPHUITHE I BPEMEHHOTO OKa3aHHs YCIIYT WM MPOHU3BO/ICTBA MPOLYKTOB

b) moxymeHT, ommchIBalOImMi TpeOOBaHMS K BHOBb CO3[aBa€MOMY MpPOAYKTY, (GuUpMe HIH
CTPOUTETHHOMY OOBEKTY

C) BPEMEHHOE MPEIANPUSATHE ISl CO3JaHHs YHUKAIBHBIX TPOIYKTOB, YCIYT WX Pe3yIbTaTOB

d) Bce oTBET BEpHBI

3. Cpena npoekra - 3T0:

a) COBOKYITHOCTh ()aKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX YYaCTHs B MPOEKTE,
HO BIMSIOIIMX HA MPOEKT, U OCYIIECTBIAIOIUX B3aUMOAECHCTBHE C MPOEKTOM, U OTAEIbHBIMH €r0
AJIEMEHTaMHU

b) COBOKYIMHOCTh BCEX YYAaCTHMKOB IPOEKTa M APYruX (U3MUECKUX M IOPUAWYECKHX JIMIL,
3aMHTEPECOBAHHBIX B €TI0 PE3yJbTaTax

C) COBOKYITHOCTb HE3aBHCHMBIX XO35IHCTBYIOINX CYOBEKTOB, B3aUMOACHCTBYIOUINX C yYACTHUKAMU
MIPOEKTA HATIPSIMYIO

d) Bce 0TBETHI BEpHBI

4.0npenenure OTIAMYHS IPOSKTHON ESTEIBHOCTH OT ONEPAI[HOHHOM?
a) MMPOEKTHAsI IeATEIbHOCTh UMEET OTPaHUYEHHBIN CPOK

b) 60s1b110€ KOTUYECTBO PUCKOB

¢) 60JBII0E KOJTUIECTBO N3MECHEHHI

d) xomanga popMupyercs A OJHOTO MPOEKTa

€) BCE OTBETHI BEPHbI

5.Kakoe konmuecTBo obnacteii 3HaHmMi ommceiBaeT Ctangapt PMBOK 20107
a) 10

b) 12

c)9

d)5

6. OcHoBHas K1accu(UKaIMs TUIIOB MPOEKTOB 10 COCTaBY U MAaCIITaA0HOCTHU:
a) MaJible TPOEKTHI, OOJIBIINE TPOCKTHI, METAITPOCKTHI

b) MOHOIIPOEKTHI, MYIBTUIIPOCKTHI METapPOCKTHI;

C) HET MPaBHJILHOTO OTBETA

7.ITIpOEKTHPOBIIUK - 3TO CYOBEKT yIpaBlIeHHUs, OCHOBHOW ()YHKIIMEH KOTOPOTO

SABIIACTCSA:

a) OCYILIECTBIEHHUE CTPOUTEIbCTBA OOBEKTOB B COOTBETCTBUU C pa3padOTaHHOW MPOEKTHOMN
JIOKYMEHTALUEH;
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b) mpoBeneHue MPOEKTHBIX U M3BICKATEIBCKUX PAbOT, HEOOXOIUMBIX JUISI CO3/[IaHUS MPOEKTHO-
CMETHOW TOKyMEHTAllUH;

C) OpraHu3alus CTPOUTENbCTBA U PEeATTM3AlMK MMPOEKTA B LIEJIOM B UHTEpECcaxX 3acCTpOMIINKa

d) Bce OTBETHI BEPHBI

8.3aKOHUEHHOE U MCYEpIBIBAOIIEe OMHCAaHUE MPOAYKTa SBISETCS 00sS3aTeIbHBIM AJI pa3paboTKu
YcraBa nmpoekTa. A Kakoro pojaa nHGopMaIuoo YCTaB coepKaTh HE TOJIKEeH?

a) JeTAIU3UPOBAHHOE OINMCAHUE, HEOOXOAUMOE AJIs 1albHENIIIEro IUIAHUPOBAHHUS.

b) netanbHbI OI0KET U onMcaHue (YHKIIMOHATBHOCTH.

C) OMMHMCAaHKE B3aMMOCBSI3U MEXKY TTPEAJIaraeMbIM PO TyKTOM/yCITyTrOl U IOTPEOHOCTIMU OU3HECA.
d) axiroueHre 0 COOTBETCTBUU MPOEKTA CTPATETUIECKUM KOPIOPATUBHBIM

LEJISAM.

9.IlonHbIii epeyeHsb (HYHKIIMOHATBHBIX 00JIaCTEH YIPaBICHHS MPOSKTOM BKIIFOYAET B CEOS:

a) ympaBJI€HHE COJEp)KaHHEM, YIPABICHHE CPOKAaMHU, YIPaBICHUE CTOUMOCTHIO, YIpPaBICHUE
KauecTBOM, yIpaBJeHHE pecypcamu, yIpaBlIeHUEe pUCKaMH, YIpaBJIeHWE HHTETpalieil MpoeKTa;

b) ympaBineHue coaep)kaHUEM, YIPABICHHWE CPOKAaMH, YIpPaBICHHE CTOMMOCTBIO, YIpPaBICHHE
KauecTBOM, YIPaBIIEHHWE YEJIOBEYECKUMH pecypcaMu, yIpaBlIeHHE IOCTaBKaMmH, YIpaBlIEeHHE
KOMMYHUKAIUSIMH, YIIPABICHUE PUCKaMU, YIIPABICHUE HHTErPALMEN IPOEKTa;

C) MJIaHUPOBAHUE, OPTraHU3aLINI0, KOOPIUHAIINIO, aKTUBU3AINIO, KOHTPOJIb;

d) ananms, y4er, opraHu3anuio OCyIIeCTBICHHS, aIMUHIUCTPUPOBAHUE, IKCIEPTUY, OyXTanTepCKuit
U yIIPaBJICHYECKUN yUET, TOPTH U KOHTPAKTHI, OTYETHOCTbH, OIICHKY

€) KOHIIENTYyaJbHOE MPOEKTUPOBAHWE, MPOCKTHBIA aHAIU3, PeaM3aIMI0 MMPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHE MPOEKTA.

10.Yro Takoe ynpaBieHue MpoeKTaMu?

a) oTAeNbpHas 00JIaCTh MEHEKMEHTA, IPEeJHA3HAYEHHAsI CIIEUAbHO JIJISl YIPaBIEHUS BPEMEHHOMN
JEeSITETbHOCTBIO C YHUKAIBHBIMU PE3yJbTaTaMH;

b) mporiecc MOHUTOPHUHTA CTaTyca MPOEKTa M COJNEPKaHMS MTPOAYKTA, a TAK)KE BHECEHUE N3MEHEHUH
B 0a30BBIii IUIaH O COJEPKAHMUIO;

C) IPOLIECC OTCIICKUBAHUS JEATEITHHOCTH WICHOB KOMaHIbI, 0OecTieueHre 00paTHOH CBSI3U, PEIICHHUS
po6JIeM U yIpaBIeHHUs N3MEHEHHUSIMHU C 1IebI0 ONTUMU3ALNUN UCTIOIHEHHS TPOEKTa,

d) Be OTBETHI BEPHBI.

11.Kakoii kpuTepuii OLIEHKH MTPOEKTa ABIISETCS B 001IEM ciiydae Hanbosiee BaXHbIM?

a) IJIaBHBIA KpUTEPUN OLIEHKHU - CTOUMOCTb, a 3aTEM YK€ - KaUeCTBO M CPOKHU BBIIIOJHEHHSI padoT;
b) xkauecTBO - 60JI€€ BaXKHBII KPUTEPHIL, YEM BCE OCTAJIbHBIE;

C) Ba)KHEe BCEro COOJNIOJIEHHE CPOKOB HCIOJIHEHUS MPOEKTa, a yXe CIeAyIoIlUe MO CTEeNeHU
BAJKHOCTH - KAYECTBO M CTOUMOCTB;

d) Bce KpUTEpUH OLICHKH MIPOEKTA SABISIOTCS OAMHAKOBO BaXKHBIMH.

12.3akoHUEHHOE U UCUEPIIBIBAIOILEE OMMCAHNE MIPOAYKTA SIBJISCTCS 0053aTeIbHBIM JUIs pa3paboTKu
VYcrapa npoekra. Kakoro poga nadopmarnuio YcraB cojaepxarh He TOJDKEH?

a) eTANTM3UPOBAHHOE OMHMCAHKUE, HEOOXOAUMOE /ISl JabHEHIIIETO TNIAHUPOBAHUS;

b) neranbHbIN OIOKET U ONMcaHne QYHKIIMOHAIBHOCTH;

C) ONMMCaHUE B3aMMOCBSI3U MEXKAY MpeIaraeMbIM IPOJYKTOM/YCIyTroi U HOTpeOHOCTAMU On3Heca;
d) 3axiroueHne 0 COOTBETCTBUU MPOEKTA CTPATETHYECKUM KOPIIOPATUBHBIM

EJIsAM;

13.KakoBa nocienoBaTeabHOCTh IPOLECCOB B paMKaX dKU3HEHHOTO IIMKJIa IPOeKTa?

a) OpraHu3alus U MOJroTOBKA, BHITOJIHEHHE padoT;
b) MOHUTOPHHT KauecTBa, cJjauya TOTOBOTO IPOEKTA 3aKa34HKY;
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C) HaYaJo MPOEKTa, BHIMOJHEHNUE padOT MPOEKTa, KOHTPOJIb Ka4yeCTBa, OTUET O BBIOJHEHHE padoT
repes1 3aKa34YMKOM U CIIOHCOPOM ITPOEKTA,

d) aHanu3 esATeNbHOCTH B paMKaX BBIMOJHEHHOTO MPOEKTA, MOATOTOBKA K HOBOMY MTPOEGKTY;

€) HavaJi0 MPOEeKTa, OpraHu3alus U IUIAHWPOBAaHUE, BBIIOJHEHUE PabOT MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPILICHUE MPOECKTA

14.ITonHelii IepedeHb BUOB AEATEILHOCTH, OOSCIEYMBAIOIIMX MPOIECCHl YIPABICHHUE IPOEKTOM,
BKJIFOYAET B CeO:

a) COrJlacoBaHWE, BU3MPOBAHHUE, UCIONHEHHE paboT, MpeaocTaBieHne HH(pOpMAIMH, TOATOTOBKA
MPETIOKECHUM:

b) uHUIMALINS, TUTAHUPOBAHHUE, pealTU3allisl, KOHTPOJIb, 3aBEPIIICHUE;

C) ympaBJeHHE pecypcamu, yIpaBieHHe paboTaMH, yIpaBIICHHE pPe3ylbTaTaMH, YIPABICHHE
pUCKaMU;

d) mmanupoBaHue, OpraHU3alys, KOOPAHMHAIINIO, aKTHUBHU3AIINs, KOHTPOJIb.

15.Yt0 Takoe Bexa npoekra? IT10:

a) IIEMEHT MPOEKTa, 00 BENNHAIONINNA PaOOTHI WK TTAKET padoT;

b) nara, Npou3BOIBHO Ha3HAYEHHAs! MEHEIKEPOM sl KOHTPOJIS X0/1a paboT

C) 3aBeplIcHHE Pa0dOT MO MPOEKTY MPH JOCTIKCHHUH 3allJIaHUPOBAHHBIX PE3YNLTATOB, BKIIOYAs
pa3pelIeHe BCeX CIIOPHBIX BOIIPOCOB;

d) cymecTBeHHas, OonpenessIomas JaJbHeHIINN X01 Pa3BUTHS IPOCKTa €CTECTBEHHAs! KOHTPOJIbHAS
TOYKA, 0OBIYHO JJOCTH)KEHUE OJHOTO U3 OCHOBHBIX ITPOMEKYTOUHBIX HJIM KOHEYHBIX PE3YJIbTaTOB.

16.Y1o o3HayaeT «mMaTpuIia pacnpeaeaeHusi OTBETCTBEHHOCTU»? DTO:

a) MHCTPYMEHT, KOTOpBIM OpraHU3allMOHHOM CTPYKType IPOEKTa CTaBUT B COOTBETCTBUE
CTPYKTYPHYIO I€KOMIO3ULIUIO padOT ¢ LeIbI0 Ha3HAYCHHMSI JIUL, OTBETCTBEHHBIX 32 PEATU3ALHIO OT
JIeJIbHBIX YacTe! MPOEKTa U 3a BHINOJIHEHUE KaKI0W KOHKPETHON pabOThI

b) opraHu3zanMoHHas CTPYKTypa yIpaBieHUs, B KOTOpOi paboTa mojapasienaeH’ii opraHu30BaHa 1o
MIPOEKTHOMY NPUHIIUITY

C) HHCTPYMEHT IS ONpe/IeTICHNs] IPUOPUTETOB MIPOEKTA

d) rpaduueckoe npeacTaBIeHUE OPraHU3aLMOHHON CTPYKTYPhI IPOEKTa

17.Ha3oBuTe OCHOBHbBIE (QYHKIIMN MEHEKepa IpoeKTa’?

a) yIpaBJIeHUE pecypcaMu, yIpaBJIeHUE COIep )KaHUEM, PACIIUCAHUEM, CTOUMOCTbIO, KAUeCTBOM

b) oGecnieuenne Haa30pa 3a ONMpeAeICHHBIM HAMPABIEHUEM OCHOBHOM JACSITEIPHOCTH KOMITAHUH

C) yIOpaBJICHHE METOAOJIOTUSAMH, CTaHJApTaMH, OOILMMH  PHUCKaAaMH/BO3MOXKHOCTSAMH U
B3aMMO3aBUCHUMOCTSIMH Ha YPOBHE TIPEIIPUSTH

18.KakoBa poJib MEHEKEpa MPOEKTa B YIPABICHUH B3aMMOOTHOIICHUSIMHA C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU MpoeKTa?

a) pa3BUTHE U MOAJEPKaHUE B3aMMOOTHOIIEHUN CO CIIOHCOPOM NPOEKTa, MEHEIKEPOM MPOEKTa CO
CTOPOHBI 3aKa34MKa

b) paszButue u nojaepxKaHre B3aUMOOTHOLIECHH ¢ EPCOHATIOM ITPOEKTa

C) pa3BHUTHE U MOACPKAHIE B3aUMOOTHOIICHHI ¢ OM3HEC-MEHEIKEPOM HCTIOTHUTES

d) Bce OTBETHI BEPHBI

19.0npenenute mociaea0BaTENbHOCTh MPOLIECCOB YIPABICHUS YE€ITOBEUECKUMU
pecypcamu npoexra?

a) pa3paboTKa IJIaHa yIpaBJIeHUs Y€JI0BEUECKUMHU PECYPCaMHU,

b) Habop KOMaH bl TPOEKTA

C) yIpaBlieHUE KOMaHJI0i MPOeKTa

d) pazBuTHE KOMaH/IbI IPOEKTA

20. KomaHa npoekTa — 3T0:
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a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUIL

b) COBOKYMHOCTh MEUCTBYIOIMMX KaK €IWHOE I€]10€ YIaCTHHUKOB MPOEKTa, OOECIeUnBarOIIas Mo/
PYKOBOJICTBOM MPOEKT-MEHEKEPA TOCTHKEHUE 1IeJIei MPOEKTa;

C) mepcoHal MPOeKTa

d) Bce oTBETHI BEpHbI

21.Kakue paboThl IPOU3BOJATCS B PAMKAX TPYIIIbI IPOLECCOB MHULUAIMN?

a) ONpeAEeIII0OTCA N3HAYAIbHbIE LIEIH

b) pukcupyercst puHAHCOBBIE PECYPCHI

C) ONpEeAEA0TCS BHYTPEHHUE U BHEIIIHUE 3aUHTEPECOBAHHbBIE CTOPOHBI TPOEKTA
d) BeIOMpaeTCs MeHeKep MPOeKTa

€) BCE MEePEUNCIICHHBIE ITyHKThI

22 K kako# rpyrie mporeccoB OTHOCUTCS cOOp TpeOOBaHUH, ONIPEIeICHUE COICPKAHUS M CO3/IaHHE
NCP (uepapxuueckoii CTpyKTypbl paboThI)?

a) rpyIima npoeccoB HHUIHAIIMH

b) rpymnma mporeccoB MIaHUPOBAHUS

C) rpyIma npoieccoB UCTIOTHEHUS

d) rpynma mporeccoB MOHUTOPHUHTA U YIIPABICHHS

€) rpyIa MpoieccoB 3aBEePIICHUS

23.K kako# rpyrie mpoieccoB OTHOCUTCS HaOOp KOMaHIIbI TIPOCKTa, pa3BUTHE KOMAaHJIbI MPOEKTA,
ylpaBJeHHEe KOMaHJ0M MpoeKTa?

a) TpyIa MpoIeccOB HHUIIUAIIH

b) rpynma mporieccoB miIaHUPOBAHUS

C) TpyIIIa MPOILECCOB UCTIOTHEHUS

d) rpymnma mpoiieccoB MOHUTOPHUHTA U YIIPABICHUS

€) TpyIa MPOoLecCOB 3aBEPIICHUS

24.0Onpenenure NOCIE0BATEIBHOCT TPYIIIBI POLIECCOB YIPaBICHUS IPOEKTaMU?
a) MHUITHAIUS

b) maHupoBaHue

C) BBITIOJTHEHUE

d) 3aBepieHue

€) KOHTPOJIb

25.B kakoil ¢aze KM3HEHHOIO LHMKJA MPOEKTa Ha3HAUEHHE PYKOBOAMUTENS MPOEKTa CTAHOBUTCS
KPUTUYECKH BaXKHBIM?

a) B ¢ha3e MHUIHAIINN

b) B daze pa3paboTku mpoayKTa

¢) B ¢ase miaHupOBaAHUS

d) B daze ucnonneHus

Omucaunue MCTOIWKHU OLICHUBAHHUA ITPU TCCTOBOM KOHTPOJIC:
Ha onenky crenenu copMHpPOBAHHOCTH KOMIIETCHLIMU NPH PYOECKHOM KOHTPOJIE OTBOJAUTCS HE
Menee 10 BompocoB Tecta. UYnciao mpaBHIbHBIX OTBETOB Tecta OT 50 mo 59% cooTBeTcTByeT

HayvaJbHOMY (IIOPOTOBOMY) YPOBHIO OBJaieHus KoMmeTenuuei, ot 60 1o 80 % - 6a30BOMy ypoOBHIO,
ot 81 10 100 % - noBbIIIEHHOMY (IIPOJBUHYTOMY) YPOBHIO C(HOPMUPOBAHHOCTH KOMIIETEHIIMH.
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Kpurepun oneHuBanus:

IIponieHT npaBUIIbHBIX OTBETOB KomgectBo 6amoB
90-100 % 5
80-89% 4
71-80% 3
61-70% 2
50-60% 1
meHnee 50% 0

[Inanbl ceMUHAPCKUX 3aHATHI

1. [NonaTue u knaccuduKalms TePMUHA KYTIPaBICHHUE MPOeKTaMuy. HaydHbIi U ccleJoBaTeNbCKUN
nporieccel. Opranu3annoHHbie (GOpPMBI yripaBiieHus mpoektamMu. [lonmuTrka rocyaapcTsa B cepe
YIOPABICHUS IPOEKTAMHU

2. [InaHupoBaHWE HAY4YHOU, UCCIEIOBATENBCKOM M MHHOBALIMOHHON AEATEIbHOCTH. DUHAHCOBO-
SKOHOMHYECKOE 000CHOBaHUE MpoekTa. [I1an koMMepIatu3aniuu

3. AHayiu3 cripoca Ha Hay4dHbIe uccieaoBanus. OTpacieBble 0COOCHHOCTH MPOEKTHOTO YIIPABICHUS
B conuanbHOi pabote. ConnanbHbIe TPOEKTHI KaK JIEMEHT YIKOHOMUYECKOTO Pa3BUTHSI PETHOHA.

4. DdbheKTUBHOCT, HAay4YHOM M HWHHOBAIMOHHOW jaesTenbHOocTH. CHcTeMa IOKa3aTesei.
KomrmiekcHoe oOecrneueHue yrpaBieHus mnpoekTamu. llokasaTenn B cucTeMe yIpaBICHHS
MIPOEKTaMHU

Kpurepun oueHuBanus:

MakcumanbHbIi
HaumenoBanue kpurepus OlleHUBAaHUSA

Oamn
AKTHBHOE y4YacTHE€ B JAHCKYCCHM, OTBETBl BEPHBI, PAa3BEPHYTHI, JOTMYHBl H 5
000CHOBaHBl B COOTBETCTBMM C TmpaBmwioM TAIl («re3uc» - «aprymeHT» -
KTOLACPIKKA»)
AKTHBHOE y4acTH€ B TUCKYCCHH, B LIEJIOM OTBETHI BEPHBI, pa3BEPHYTHI, JOTHUHBI H 3-4
000CHOBaHBl B cOOTBETCTBHM C TmpaBmwioM TAIl («re3me» - «aprymeHT» -
«TOJLACPIKKa»), HO UMEIOTCSl HEKOTOPbIE HETOUHOCTH
AKTHBHOE y4acTHe B TUCKYCCHH, B LIEJIOM OTBETHI BEPHBI, pa3BEPHYTHI, JOTHYHBI H 2
000CHOBaHBl B COOTBETCTBHM C TmpaBmwioM TAIl («re3uc» - «aprymeHT» -
«TOJLICPXKKA» ), HO UMEIOTCSL 3HAUUTEIIbHbIE HETOYHOCTH
He akTuBHOE y4acTre B IMCKYyCCHM, B LIEIOM OTBETHI HE BEPHBI M UMEIOTCS 1
3HAYUTEIbHbIE HETOYHOCTHU
He ydactue B TUCKycCcHU. 0

5. YueOHo-MeTOAM4YecK0e 1 HHGPOPMALMOHHOE 00ecredyeHue U CIUTIINHbI

5.1. IlepeyeHb OCHOBHOH M /IONOJHHUTEJbLHOW Y4eOHOW JIMTEPATypPbl, HEOOXOAMMOW ISl
OCBOCHUS TUCHHIINHBI

OcHoBHast iMTEpaTypa:

1. Apcense, 0. H. VnpaBnenue npoektamu, nporpaMMaMu : y4eOHUK : B 2 Tomax : [16+] /
1O. H. Apcenses, T. 0. Jlabinosa ; non pea. HO. H. ApcenbeBa. — Mocksa ; bepnun : [upekt-
Menana, 2021. — Tom 1. Mertononorus npoektoB. — 473 c. : un., Tabn. — Pexxum pgoctyma: mo
noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625

2. ApcenbeB, 0. H. Ynpasnenue mpoektamu, mporpamMmamu : y4yeOHHMK : B 2 Tomax : [16+] /
10. H. Apcensbes, T. 0. JlaBeinoBa ; mox Hay4. pen. FO. H. ApcenpeBa. — Mocksa ; bepnun : Jlupexr-
Menmna, 2021. — Tom 2. Peanuzanus npoekToB. — 565 c. : ui., Tabi. — Pexum qoctyna: mo moAamnucke.
— URL: https://biblioclub.ru/index.php?page=book&id=601692

3. Py6um, 1O. b. YnpaBnenue coocTBeHHbIM On3HecoM : yueOHuk : [16+] /0. b. Pybun. — 17-e u3n.,

17



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692

nor. —Mocksa : YHuBepcuteT Cuneprus, 2021. — 1104 c. : un. — (YHuBepcuTeTcKas cepus). — Pexum
noctyna: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=602851

4. Hetoron P. Ypasnenue npoexramu ot A 1o f. - M.: Ansnuna busnec byke, 2007. — 180 c. -
Pexxum noctyna: https://drive.google.com/open?id=1ojKotd6rw_GHDnrnrL5P TLbtk ADSEWc

JlonmosiHUTE/ILHAA JIUTEpPATYypA:

5. Uepnsik, B. 3. YrnpasneHnue MHBECTUIIMOHHBIME NPOEKTaMU : yueOHoe nocodue / B. 3. UepHsik. —
Mocksa : FOuutu-/ana, 2017. — 351 c. : uin., Tabiu. — (Ilpodeccrnonansublil yaeOHUK: MEHEIKMEHT).
— Pexxum nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=615835

6. Hukuraesa, A. FO. DxoHOMHKA U yIIpaBieHHE IPOSKTAaMHU B COIMATIBLHBIX CUCTEMAX : YUYCOHUK :
[16+]/ A. YO. Hukuraena, JI. C. CxaukoBa, O. B. Heconenas ; FOxHbI denepanbHblil yHUBEPCUTET.
— PocroB-na-/lony ; Taranpor : FOxHbIi denepanbubiii yauBepcuteT, 2019. — 209 c. : wi. — Pexxum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=577782

7. YnpaBieHre MpoeKTaMu B 00JIACTH COIMAIBHOTO MPEANPHHUMATENIBCTBA : yueOHOE Mmocodue :
[10+] / YO.H. Apaii, O.B.banganoxk, [.W. bapkan u gp. ; Cankr-IletepOyprekuit
rocygapctBeHHbI yHUBepcuteT. — Cankt-IletepOypr : MsmarensctBo Cankt-IleTepOyprcekoro
lNocynapcrBennoro YHuuBepcurera, 2017. — 164 c. : un. — Pexxum poctyna: 1mo moAnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=498260

8. Kapanmna, E. B. VmpaBnenue puckamu: MeXaHU3MBbI, WHCTPYMEHTHI, MPO(ecCHOHATbHBIE
crangaptsl : [16+] / E. B. Kapanuna. — Mocksa ; bepnun : lupexkr-Menua, 2020. — 257 c. : un.,
TabI., CXEM. — Pexum JI0CTyTa: o TIOJTITHICKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=576521

5.2. Tlepeuenb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOH ceTH «HHTepHeT» M
NPOrpaMMHOro ofecrneyeHusi, HeOOXOAUMBIX /ISl OCBOEHHMSl JAUCHMIUVIMHBI, BKJIOYas
npodeccuoHaIbHbIe 0a3bl JAHHBIX 1 HH()OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Ne HanmenoBanue HTepHeT-pecypca A E;?gg;é:;et)ypc

1 WNunoBanynu B Poccrn http://innovation.gov.ru/

2. DOHJT TIOAMEPKKU COMUATBHBIX MPOEKTOB https://fundsp.ru/

3. IIpe3uaeHTCKUE TPAHTEHI https://xn--
80afcdbalict6afooklgi5o.xn--
plai/

4 Poccuiickuii honp npsimbix naBectTuuui (POIIN) www.rdif.ru

5 ®onn pazputust npomsinierHocTr (OPI) frprf.ru

6. AxknnonepHoe o0miectBo «Poccuiickas BeHIypHast KOMITAaHHD) Www.rusventure.ru

7 I'ocynapcrBennas kopmoparnmst «BHEHLIOKOHOMBAHK» (B3OB) www.veb.ru

3 Axunonepnoe obmectso «POCHAHO» WwWw.rusnano.com

9. Poccuticknii poH TEXHOIOTHIECKOTO PAa3BUTHS Www.sKk.ru

10. |®oux nHGPACTPYKTYPHBIX 1 00pa3zoBarenbHbx nporpamm (GHOIT) |rusnano.com/infrastructure

11. |®onx passBuTHs MoHOTOpoHoB (DPM) frmrus.ru

12. |AHO «ATEHTCTBO CTpaTerudecKuX HHUIIMATUB I10 TPOIBHKCHHUIO WWW.asi.ru

HOBBIX NpoekToB» (ACH)
13. |®Ponx CkoaxkoBo https.//sk.ru/foundation/
14. |®oHI coneiCTBHS pa3BUTHIO MabIX (HOPM TpEANPHUATHIA B Hay4HO- | http://fasie.ru/
TEXHUIECKOH chepe

15. |Hudopmarmonnas cucrema «EqnHoe OkHO JocTyma K - http://window.edu.ru

00pa3oBaTeIbHBIM pecypcam

16. |Hayunas snektpoHHast oubsimoreka eLibrary.ru http://elibrary.ru/defaultx.asp

17. |CmpaBouno-npaBoBas cucteMa Koncysprant [liroc http://www.consultant.ru

18. |DnexTpoHHas OMOIHOTEYHAS CHCTEMa « Y HUBEPCUTETCKAsT https://biblioclub.ru/

OnOIMOTEeKA OHIIANHY
19. |OnekrtponHas dubauoreuHas cucrema «9b baml 'V https://elib.bashedu.ru/
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https://biblioclub.ru/index.php?page=book&id=602851
https://drive.google.com/open?id=1ojKotd6rw_GHDnrnrL5P_TLbtkADSEWc
https://biblioclub.ru/index.php?page=book&id=615835
https://biblioclub.ru/index.php?page=book&id=577782
https://biblioclub.ru/index.php?page=book&id=498260
https://biblioclub.ru/index.php?page=book&id=576521
http://innovation.gov.ru/
https://fundsp.ru/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
http://www.rdif.ru/
https://frprf.ru/
http://www.rusventure.ru/
http://www.veb.ru/
http://www.rusnano.com/
http://www.sk.ru/
http://rusnano.com/infrastructure/
http://frmrus.ru/
http://www.asi.ru/
https://sk.ru/foundation/
http://fasie.ru/

20. |DnektpoHHas OMOIMOTEYHAs CHCTEMa M3JaTeNbcTBa «JlaHby https://e.lanbook.com/
21. |DnekrponHbii katanor bubmuoreku baml'y — http://www.bashlib.ru/catalogi
22. |ApxwuBbI Hay4YHbIX KypHanoB Ha margopme HOMKOH (Cambridge  |https://archive.neicon.ru/xmlui/
University Press, SAGE Publications, Oxford University Press)
23. |HszmarensctBo «Annual Reviews» https://www.annualreviews.org
/
24. |WzparenbctBo «Taylor&Francis» https://www.tandfonline.com/
25. |Windows 8 Russian. Windows Professional 8 Russian Upgrade
Horosop Ne104 ot 17.06.2013 r. JInuensun GeccpouHsle.
26. |Microsoft Office Standard 2013 Russian. lorosop Nel14 ot
12.11.2014 r. JInuensun 6eccpoyHbie
27. |Project Standard 2019. JTorosop Ne 1200 ot 03.12.2018 1.
JluneHsun GeccpoyHbIe.

6. MaTrepuajibHO-TeXHHYecKasi 0a3a, HeoOXoauMasi JJIsl OCYLIeCTBJIEHHsI 00pa30BaTEeIbLHOI0

npouecca nmo TMCIuMIInHe

HanMeHoBaHue cnenMaJbHBIX* MOMEIEHUH H MOMeIeHH i 115
CaMOCTOSATEIbHOI padoThI

OCHAIIEHHOCTH CEeNHAJIbHBIX
NOMeEIeHNI U MOMeleHnH 1J1s
CaMOCTOAITEJILHOM PadoThI

1

2

1. yuebnaa ayoumopus 0na npoeedenus 3aHAMUI NeKYUOHHOZ0 MURNA:
naboparopusi  COLMAIbHO-dKOHOMUYECKOTO  MojnenupoBanuss Ne 107
(momemenwne, yn.Kapra Mapkca, 1.3, kopm.4), 1abopaTtopusi aHaIN3a JaHHBIX
Ne 108 (nmomemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymutopus Ne 110
(momemenue, yin.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 111 (momemienue,
yn.Kapna Mapkcea, 1.3, xopr.4), ayauropus Ne 114 (nmomeunienue, yi.Kapia
Mapkca, 1.3, kopm.4), ayauropus Ne 122 (nmomemenue, yin.Kapiaa Mapkca, 1.3,
kopr.4), aynutopus Ne 204 (momemienue, yn.Kapma Mapkca, 1.3, xopm.4),
aynutopus Ne 207 (momemenue, yin.Kapna Mapkca, 1.3, xopi.4), ayautopust
Ne 208 (momemenwme, ym.Kapna Mapkca, 1.3, xopm.4), aymuropus Ne 209
(momemenue, yn.Kapna Mapkca, 1.3, kopi.4), ayauropus Ne 210 (omerenue,
yn.Kapna Mapkca, 1.3, xopm.4), ayauropus Ne 212 (rymaHUTapHBIA KOPIIYC),
ayautopus Ne 213 (momemenue, yn.Kapna Mapkca, 1.3, kopi.4), ayauropust
Ne 218 (rymanutapHsIil kopmyc), ayautopust Ne 220 (nmomenienue, yn.Kapna
Mapkeca, 1.3, kopi.4), ayauropus Ne 221 (TyMaHHTapHBIH KOPITYC), ayTUTOPHS
Ne 222 (nomemenue, yn.Kapna Mapkca, 1.3, xopm.4), aymuropust Ne 301
(rymanuTapHsIii  Kopiryc), aymutopus Ne 305 (TymMaHHUTapHBIA KOpIIyC),
aymutopus Ne 307 (rymaHuTapHbIi KOpmyc), ayautopus Ne 308
(rymanuTapHsiii  kopiryc), aymutopust Ne 309 (rymMaHHUTapHBIA KOpIIycC),
71ab0paTOpHsl MCCIIEOBAHMS TIPOLIECCOB B SKOHOMHUKE U yrpaBieHun Ne 311a
(TymMaHUTapHBIH KOpIycC), J1abopaTopusi MHGOOPMALMOHHBIX TEXHOJIOTUH B
SKOHOMUKE U yrpaBieHnd Ne 3118 (ryMaHUTapHBINH KOPITYC).

2. yuebnan ayoumopus 015 NPOBEOCHUA 3AHAMUI CEMUHAPCKO20 MURNA:
nmabopatopusi  CONMAIBHO-IKOHOMUYECKOTro  MojnenupoBaHuss Ne 107
(momemenue, yn.Kapia Mapkca, 1.3, kopr.4), naboparopus aHaiu3a JaHHBIX
Ne 108 (momemenue, yn.Kapna Mapkca, n.3, kopmn.4), aymutopust Ne 110
(momemenue, yin.Kapna Mapkca, 1.3, kopr.4), ayauropus Ne 111 (omerenue,
yn.Kapna Mapkca, 1.3, xopm.4), aynutopust Ne 114 (momemenue, yin.Kapna
Mapkeca, 1.3, kopi.4), aymuropus Ne 122 (momemmenue, yin.Kapna Mapkca, 1.3,
kopn.4), aymuropust Ne 204 (nomeunienue, yn.Kapiaa Mapkea, 1.3, xopm.4),
aymuropus Ne 207 (momemenue, yn.Kapma Mapkca, 1.3, kopm.4), aymuropus
Ne 208 (nmomemenue, yn.Kapna Mapkca, 1.3, xopm.4), aymuropust Ne 209
(momemenue, yi.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 210 (momemieHue,
yn.Kapna Mapkca, 1.3, kopi.4), ayauropus Ne 212 (rymaHUTapHBIA KOPITYC),
aynutopus Ne 213 (momemenue, yn.Kapmna Mapkca, 1.3, kopi.4), ayauTopus
Ne 218 (rymamuTtapHbIi Kopryc), ayautopus Ne 220 (momemenue, yin.Kapna
Mapkca, 1.3, kopm.4), ayautopus Ne 221 (rymMaHUTapHBIH KOPITYC), ayAUTOPUS
Ne 222 (momemenme, ym.Kapna Mapkca, 1.3, xopm.4), aymuropus Ne 301
(rymaHuTapHbIii Kopryc), ayautopus Ne 305 (rymaHWTapHBIH KOpIyc),
aymuropus Ne 307 (rymaHuTapHBId Kopiyc), aymutopust Ne 308
(rymaHuTapHblii  Kopmyc), ayzutopuss Ne 309 (rymaHHWTapHBIH KOpITyC),

Jadoparopust COLUAIbHO-
IKOHOMHUYECKOTO MOJAeTMPOBAHUS
Ne 107:
yueOHas MeOelb, JIOCKa,
TPOEKIIMOHHBIN 3KpaH C
AIIEKTPOIUOIOM lumien master
control, MPOEKTOP casio,
MEPCOHANBHBIN  KOMITBIOTED  TIIBM
KJlamac B KOMIUIEKTe — 18 mT.
JaGopaTopusi aHAIM3a JAaHHBIX Ne
108:

yaeOHas MeO0eb,
MIEPCOHANBHBIN  KOMITBIOTED
KJlamac B KoMIuiekre — 17 mr.
aynutopus Ne 110:

ydeOHass MeOelb, JI0CKa, TEIEeBU30p
led.

ayauropusa Ne 111:

yuebHas Mebenb, JOCKa, TENEeBU30P
led.

ayauropus Ne 114:

yaeOHast mebenb, JocKa.

ayauropus Ne 115:

yuebHass mebenb, KOJMOHKH (2 1mIT.),
munamuku, dvd toreep  tochiba,
Mar"urosia sony (4 mr.)

ayauroptus Nell8:

yuebHass Mebenb, mpoektop beng,
KOJOHKK (2 TIT.), MY3BIKQJIBHBIN
uentp lg, ¢uumnuapt MarHuTHO-
MapKEpHbII HA TPEHOTe

ayauropus Ne 122:

yaeOHas Mmebenb, T0cKa.

JIOCKa,
I9BM

aynutopus Ne 204:

yueOHas Me0eb, JIOCKa,
MIPOEKLIMOHHBII 3KpaH c
anekTpoauogom  lumien  master
control, mpoekTop casio.

ayauropus Ne 207:

yueOHas MeOenb, JocKa, TENeBU30pP
led tcl.
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71a00paTOpHsl MCCIIEIOBAHMS TIPOIIECCOB B SKOHOMHUKE M yrpaBieHun Ne 311a
(ryMaHWTapHBIA KOpIyc), JadopaTopuss WHGOPMAIMOHHBIX TEXHOJIOTHH B
SKOHOMUKE U yrpaBieHHH Ne 311B (TyMaHUTapHBIN KOPITYC).

3. yuebHnaa ayoumopus 0na npPo6eOeHUs ZPYRHOBLIX U UHOUGUOYATbHBIX
KoHcynbmayuil: 1adopaTopusi COIMAIBHO-3KOHOMHYIECKOTO MOJIETMPOBAHUS
Ne 107 (momemienue, yn.Kapna Mapkca, 1.3, kopi.4), 1abopaTtopus aHaiu3a
nmaaHbeix Ne 108 (momernenwne, yin.Kapiaa Mapkca, 1.3, kopm.4), ayautopust Ne
110 (nomemenue, yn.Kapma Mapkca, 1.3, xopm.4), aymuropust Ne 111
(momemenue, yn.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 114 (momemieHue,
yn.Kapna Mapkcea, 1.3, xopr.4), ayquropust Ne 122 (momemenne, yn.Kapna
Mapkca, 1.3, kopi.4), ayauropus Ne 204 (nomemenue, yn.Kapiaa Mapkca, 1.3,
kopr.4), aynuropus Ne 207 (momemenue, yn.Kapima Mapkca, 1.3, kopm.4),
aynutopus Ne 208 (momemwenue, yn.Kapna Mapkca, 1.3, xopm.4), ayauropust
Ne 209 (momemenme, ym.Kapna Mapkca, 1.3, xopm.4), aymuropus Ne 210
(momemenne, yn.Kapma Mapkca, n.3, xopm.4), aymurtopus Ne 212
(rymanuTtapHsbiii kKopryc), ayautopus Ne 213 (momemenue, yn.Kapia Mapkcea,
1.3, xopi.4), ayouropus Ne 218 (rymanuTapHbIii Kopmyc), aynutopus Ne 220
(momemenune, ymn.Kapma Mapkca, n.3, xopm.4), ayautopuss Ne 221
(rymanuTapHsIit Kopmyc), ayauropus Ne 222 (momemenue, yi.Kapma Mapkca,
1.3, xopr.4), aymuropust Ne 301 (rymanurtapHslit kopiyc), aymuropust Ne 305
(rymanutapHbiii  Kopryc), aymutopus Ne 307 (ryMaHHTAapHBIA KOPITYC),
aymutopus Ne 308 (rymaHuTapHblii Kopmyc), ayautopus Ne 309
(ryMaHUTapHBIH KOpIyc), JabopaTopusi HCCIEAOBaHUS IPOLIECCOB B
SKoOHOMUKe W ympasieHuH Ne 31la (rymaHuTapHBIA KOpITyC), JabopaTopus
MH(QOPMAIMOHHBIX TEXHOJOTHH B OJKOHOMHMKE M ympasieHun Ne 3118
(TyMaHUTapHBIH KOPIIYC).

4. yuebonasa ayoumopusn 011 mMeKyuie20 KOHMPOAA U RPOMENCYMOUHOI
ammecmayuu: 1a00PaTOPHUs COLHATBHO-IKOHOMHYECKOTO MOJECIMPOBAHUS
Ne 107 (momemenue, yn.Kapna Mapkcea, 1.3, kopi.4), mabopaTopus aHau3a
nmaaHbeix Ne 108 (momemienue, yin.Kapiaa Mapkca, 1.3, kopi.4), ayauropust Ne
110 (momemenme, yn.Kapma Mapkca, 1.3, kopm.4), aymuropus Ne 111
(momemenue, yn.Kapna Mapkca, 1.3, kopi.4), aynutopus Ne 114 (momemieHue,
yn.Kapna Mapkca, 1.3, xopm.4), aynutopust Ne 122 (momemenue, yim.Kapna
Mapkca, 1.3, kopi.4), ayautopus Ne 204 (nomerenue, yin.Kapna Mapkca, 1.3,
kopm.4), aynutopust Ne 207 (momemenue, yi.Kapma Mapkca, 1.3, kopm.4),
aymutopus Ne 208 (momemenue, yin.Kapna Mapkca, 1.3, kopi.4), ayauropust
Ne 209 (momemenue, yn.Kapna Mapkca, n.3, kopmn.4), aymutopust Ne 210
(momemenne, ym.Kapma Mapkca, nx.3, kopm4), aymutopus Ne 212
(rymaHuTapHsbIi Kopmyc), aynuropust Ne 213 (nomewenue, yin.Kapna Mapkca,
1.3, xopi.4), ayauropus Ne 218 (rymanuTapHsIii kopmyc), aymuropust Ne 220
(momemenue, yn.Kapnma Mapkca, n.3, xopm.4), aymmtopus Ne 221
(rymanuTapHsIit Kopmyc), ayauropus Ne 222 (momemenue, yi.Kapma Mapkca,
1.3, xopr.4), aymuropust Ne 301 (rymanurapHslii kopryc), aymuropust Ne 305
(rymanuTapHslii  kopiyc), ayzutopust Ne 307 (rymMaHUTapHBIH KOpIIycC),
aymuropus Ne 308 (rymaHuTapHBId KoOpiyc), aymutopmst Ne 309
(ryMaHUTapHBIH KOpImyc), JabopaTopusi HCCIENOBaHHs IIPOIECCOB B
sKoHOMUKe H ympasieHHH Ne 31la (rymaHuTapHBIA KOpITyc), JabopaTopus
WHPOPMAIMOHHBIX TEXHOJOTWH B OSKOHOMHKE M ynpaBieHnd Ne 311B
(TyMaHUTapHBIH KOPITYC).

5. nomewenusa ona camocmoamenvhou padvomer: ayguropus Ne 302
YUTAJIBHBIHN 3aJ1 (T'YMaHUTapHBIH KOPITYC).

6. nomewjeHus OnA XpameHus u NPOPUIAKMUYUECKOZ0 OOCTYHCUBAHUA
yueonoz0 ooopyoosanusa: aynuropus Ne 115 (nmomemenue, yin. Kapna Mapkca,
1.3, xopm.4), 118 (momemenne, yn.Kapra Mapkca, 1.3, kopm.4)

ayautopus Ne 208:

yaeOHas MeOenb, JocKa, TEIEeBHU30P
led tcl.

ayauropus Ne 209:

yaeOHast mebenb, JocKa.

ayauropus Ne 210:

yaeOHast Mmebenb, T0cKa.

ayauropus Ne 212:

yueOHass Me0enb, J0CKa, MPOCKTOP
infocus.

ayauropus Ne 213:

yaeOHas Me0enb, JIOCKa,
MTPOEKIIMOHHBI 9KpaH c
snmekrpomromoM  lumien  master
control, mpoextop casio.

ayauropus Ne 218:

yaeOHas Me0enb, JIOCKa,
MynbTEMeHa-mpoektop infocus.
aynuropus Ne 220:

y4deOHast MeOelb, JocKa.

ayauropus Ne 221

yueOHas MeOelb, J0CKa.

ayauropus Ne 222

yaeOHast mebenb, JocKa.

ayauropus Ne 301

yaeOHass Mebenb, SKpaH Ha IITAaTHBE,
IIPOEKTOp aser.

ayauropus Ne 302

yuebHass Me0Oenb, TepPCOHAIBHBIN
KOMITbIOTEp B KoMmIuiekte  hp,
MOHOOJIOK, NIePCOHAITBHBIN

KOMITBIOTEP B KOMIUIEKTE MOHOOJIOK
iru.

ayauropus Ne 305

yueOHas MeOenb, J0CKa, IMPOEKTOP
infocus.

ayauropus Ne 307

yaeOHast mebenb, JocKa.

ayauropus Ne 308

yaeOHas mebenb, JocKa.

ayauropus Ne 309

yuebHas Mebenb, JocKa.
Jabdoparopust HCCJIeJOBAHMSA

NMpomeccoB B  JKOHOMHKE H
ynpasjennu Ne 311a
yueOHas Me0elb,
NIEPCOHAIBHBIA  KOMIIBIOTED
thinkcentre — 16 mr.
Jadoparopusi MH(pOPMAMOHHBIX
TeXHOJIOTHIH B  JKOHOMHKE U
ynpasJjienuu Ne 3118

JI0CKa,
lenovo

yaeOHas Me0enb, JIOCKa,
MEPCOHATBHBIH KOMITBIOTEP B
komruiekre Ne 1 iru corp 510 — 14 .
ayauropus Ne 312

yaeOHast Mebenb, T0CKa.
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ITpunosxenue Ne 1

®I'bOY BO «BAIIKUPCKU I'OCYIAPCTBEHHBI YHUBEPCUTET»
NHCTUTYT 9KOHOMUKU, PUHAHCOB 1 BUSHECA

COJIEP)KAHUE PABOYEN ITPOT' PAMMBI
JUCLUILINHBI «Y IPaBJIeHHE IPOCKTAMM»

Ha 2 CEMECTp
3209HOM (POPMBI OOYICHHS

Buja padorsi O0BbeM TUCHUILINHBI

O6mas tpynoemkocts aucuuruinasl (3ET / gacos) 2/72
YueOHbIX 4aCOB Ha KOHTAKTHYIO padoTy ¢ IPerno/laBaTeieM: 10

JEKIUH 0

MPAKTUYECKUX/ CEeMUHAPCKHUX 10

71a00paTOPHBIX 0

Apyrux (TpynmnoBasi, HHIAUBUAYaIbHAsE KOHCYIBTAIIUS U WHBIE BUJIBI

yueOHOI NEeSITENbHOCTH, Mpe1ycMaTpUBaIOIINe paboty

oOyuatonuxcs ¢ npenogaBatenem)DKP 0,2
Y4eOHBIX 4aCOB Ha CaMOCTOSTENBHYIO padoTy obydaronuxcs (CP) 57,8
VY4eOHbIX 4acoB Ha MOATOTOBKY K 3aueT (KoHTpon) 4

®opma(bl) KOHTPOJIA:
3a4eT 2 CEMECT]
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cDOpMEl H3YyUCHUS MaTEpUaJIOB: JICKIIUU,

CDopMa TEKYLICTI0 KOHTPOJIA

No MPaKTHYECKUE 3aHATHS, CEMHHAPCKHE 3aHSITHS, 3amaHus mo yCIIeBaEMOCTH
. /;1 Tema u coneprkanne nabopaTopHble paboThl, CAMOCTOsITEIbHAS paboTa U CaMOCTOSITEIbHOM (KOJITOKBHYMBI, KOHTPOJIbHBIC
TPYAOEMKOCTh (B yacax) paboTe CTYyIEHTOB paboThl, KOMITBIOTEPHBIE
JIK ITP/CEM JIP CP TECTHI U T.11.)
1 2 3 4 5 6 7 8
Moayasb 1. YnpaJjieHne npoeKTaMu
1. OcHoOBbl  TNpOeKTHOH  JeATenbHOcTH.  CyIIHOCTH 2 10 N3yuenne TecTsl, onpoc, AMCKYCCHUS
mpoekra.  Knaccudukanmss — mpoekroB.  OCHOBHBIE JUTEPaATYPHI,
XapakTepuCTUKH TmpoekTa. ColepKaHHe U TIPOLECCHI MTOJITOTOBKA K
yIpaBiaeHUs] TNpoeKkTamu. JKW3HEHHBIH LMK MPOEKTa. OTIPOCY, IHUCKYCCHH
Y4acTHHUKM IPOEKTA
2. Peanuzauus NMPOEKTHOM JIesITeJIbHOCTH. 2 10 N3yuenue Tectsl, onpoc, IUCKyccUs
MHnunanuzanust MpoeKTa. [InanupoBaHue NpoOEKTa. JIUTEPATYPHI,
HcnonHeHue npoexTa U KOHTPOJIb POEKTa. 3aBeplLIeHUe MOJrOTOBKA K
IPOEKTa U IOABEAECHHE UTOTOB. OIIPOCY, IUCKYCCHHU
Monyas 2. YnpasjieHue HAYYHBIMHU MPOEKTAMH
3. HHOBalMOHHBIN, HAaydHBIHW W  HCCIEAOBATENbCKUI 1 6 Tlouck unen ans YcrHbli ompoc
rporiecc. DKOHOMHYECKO-COLMANIbHBIE ITpo0iieMa pernoHa HAy4YHOTO IPOEKTa
4. [InanupoBaHue Hay4HOIl, HCCIENOBATENbCKON U 1 6 IToaroroska VYcrHbIif onpoc
I/IHHOBaLII/IOHHOI\/’I ACATCIIBHOCTU: CTPATCTUYCCKOC, MPE3CHTAIUN
TaKTHUYECKOE, oneparuBHoe. ConuanbHOoe
IPOEKTHPOBAHUE
5. [MonsTre u KnaccuuKanus TEpMUHA «yIPaBICHHE 1 6 IToaroroBka IIpomexyrouHas 3amura
MpoeKkTamMi». VIHHOBAIMOHHBIN, HAYIHBIN U MIpe3eHTaIN MIPOCKTa
UCCIIEIOBATENIbCKUI IPOIIECCHI
6. [InaHupoBaHue Hay4HOI, HCCIIENOBATEILCKON U 1 6 IToaroroska VYcrHBIi onpoc
WHHOBAIMOHHOH fearenbHocTH. PUHAHCOBO- MIpe3eHTaIN
9KOHOMHYECKoe 000CHOBaHME IpoekTa. [1nan
KOMMEPUHATH3ALIH
7. AHanmu3 cupoca Ha HayYHO-TEXHHYECKYIO TPOAYKIIHIO. 1 6 IToaroroska IIpomexxyTouHas 3amura
OrtpacneBble 0COOEHHOCTH IIPOEKTHOTO YIPABICHUS B IIpe3eHTaIN MIPOCKTa
MMPOU3BOACTBE U MPOMBINIJICHHOCTHU
8. KommekcHoe obecrieueHue ynpaBiaeHus IpOeKTaMHu. 1 7,8 IToaroroska 3amura mpoekTa
[Tokazarenu B cHCTEMeE YITPABICHUSI TPOCKTAMH TIPe3eHTAINN
Bcero yacoB: 10 57,8




