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JlomoiHeHNs ¥ U3MEHEHHMsI, BHECEHHbIe B pabO4yl0 MPOrpaMMy IUCHUIUIMHBI, YTBEPXKACHBI Ha
3aceqaHuu Kadeapol ,
NnpoTOKOJ Ne 0T « » 20 r.

3aBenyromuii kageapoit / ®.1.0/

JloroyiHEeHNs ¥ U3MEHEHHMsI, BHECEHHbIe B pabO4yl0 MPOrpaMMy IUCHUIUIMHBI, YTBEPXKICHBI Ha
3aceqaHuu Kadeapol ,
NnpoTOKOJ Ne 0T « » 20 r.

3aBenyroumii kadeapoit / Suruposa EM. ©.1.0/




Cnmcox 10KyMEHTOB M MaTepHaJIOB

1. [lepeueHr MIAHUPYEMBIX PE3YIbTATOB OOYYEHUS MO AMCLHUILIUHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH Pe3yIbTaTaMH OCBOCHUS 00pa30BaTeIbHON MPOrPaMMBbI

2. llenb 1 MeCTO AMCIUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOTPAMMBbI

3. Conepxanue pabodeid mporpamMmbl (00BEM TUCHMIUIMHBI, THUIBI M BHIBl y4eOHBIX
3aHATUH, Y4EOHO-METOAMYECKOE 00ECIIEYCHUE CaMOCTOATEIbHON PabOThl 00yUJarOIINXCS)

4. ®oHJ OLICHOYHBIX CPEACTB MO TUCLUIUINHE
4.1. TlepeueHb KOMIMETEHIIMH C YyKa3aHHEM OTaloB WX (OPMHUPOBAHUA B IIPOIIECCE
OCBOCHMsA OOpa3oBaTeNnbHOW mporpamMMel. OmnucaHue TOKas3aTele Hu KpPUTEPHEB
OLICHMBAHMSI KOMIIETEHIMI Ha pa3jIM4YHBbIX dTamax uxX (popMupoBaHUS, ONUCAHHE LKA
OLICHUBAaHUS
4.2. TunoBble KOHTPOJIBHBIC 3a/laHUs WM WHbIE MaTepHalibl, HEOOXOIUMBIE ISl OLEHKU
3HAaHWM, YMEHUH, HAaBBIKOB M OIbITa JCATEIBHOCTH, XapaKTEPU3YIOIIUX JTallbl
dbopMUpOBaHUS KOMIIETEHLMH B TMpoOIlecCe OCBOCHUS OO0pa30BaTEIbHOW INPOTrpPaMMBbl.
Meroanueckue MaTepUallbl, ONPEACIAIOIKE IPOLEIYyPbl OLIEHUBAHUS 3HAHUM, YMECHUH,
HAaBBIKOB M  OMNbITa JEATEIBHOCTH, XapaKTepU3YIOUIMX dTanbl  (HopMHpOBaHUS
KOMIETECHIIUI

4.3. PeliTHHT-IUIaH JUCIAIUINHEI

5. YueOHo-MeToAMYECKOE U HH(POPMAITMOHHOE 00ECTIeYeHUE AUCITUTUINHBI
5.1. IlepeyeHb OCHOBHOH M JOMOJHUTEIHHON y4eOHOW JIMTEpaTypbl, HEOOXOAUMOU IS
OCBOCHUSI TUCIUTITNHEI
5.2. Ilepeuenb pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH «MHTepHeT» U
POTPaMMHOTO 00ecIieueHHs, HeOOXOAMMBIX JJIsl OCBOCHUS TUCIIUIUINHBI

6. MarepuanbHO-TexHHYecKas 0a3za, HeoOXoaAuMas Uil OCYIIECTBICHUSI 00pa30BaTEIbHOTO
nporecca Mo TUCIUIUINHE



1. Ilepeyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHs N0 JUCIUIIHHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJ1bTATAMM 0CBOEHHUSI 00pa30BaTeJbHOMH NPOrpaMMbl

B pesynbpTare ocBoeHHs 00pa30BaTEILHON TPOrPaMMBbl 00YUAIOIIUNUCS TOJDKEH OBJIAJIETh
CJICIYIOLTMMU pe3yNbTaTaMH 00y4eHHs 1O TUCLIUIIIHHE!

PesynbraTsl 00y4yeHus dopmupyemasi KOMIETEHINS (C ITpume
yKa3aHUuEeM KOJia) JaHUe
3HaHug | 3HATh: OCHOBEI U MCXAHHU3MBbI OK-7 - CIIOCOOHOCTBIO K
yIpaBJIeHUS BpeMeHeM (TaiM- caMOOpraHu3aluu u
MEHE/KMEHT); OCHOBBI camMo000pa3oBaHUIo.
TAKTUYECKOTO U CTPATETUYECKOTO
TJIAHUPOBAHUS
VYmenusa |Ymers: pacnpenensats 3agaun B | OK-7 - CIIOCOOHOCTBIO K
po(hecCHOHANLHOM ACSITENFHOCTH Ha | CAMOOPTaHU3AI[UU H
JIOJITO-, CPETHE- U KPATKOCPOYHBIE; caM000pa30BaHHUIO.
Bnane- Bnaners: mnpuemamu noctaHoBku | OK-7 - CIIOCOOHOCTBIO K
HUS nesnen B po¢eCCHOHAIBHON | CaMOOpPTaHU3aIuN u
(HaBBIKH | IEATEIHHOCTH, TUTAHUPOBAHMSI, | CaMOOOPa30BAHHUIO.
/ OTBIT METOJaMH n WHCTPYMEHTaMU
JIeATENb | BBIIOJHEHUS! KOHKPETHBIX 3aa4
HOCTH)
2. esab u MeCTO IUCHUILVIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucnuminaa « OCHOBBI MEHEIXKMEHTAa» OTHOCUTCS K 0a30BOi 4acTHu.

JucuuninHa nzydaercs Ha 4xypce B 8 ceMmecTpe.
Heﬂb HU3YyUCHUS HOUCHUIIJINHBI q)OpMI/IpOBaHI/Ie Y CTYACHTOB NECJIOCTHOr0O MPCACTABJICHUA O
MPUHIIMIIAX U METO/aX COBPEMEHHOT'O YIPAaBJIEHUS, €0 poJid B 00eCIIeUeHUH KU3HEAEATEIbHOCTH
U KOHKYPEHTOCIIOCOOHOCTH OpTraHM3alliy, peann3alui NpodecCHOHATBHOU NEATeIhbHOCTH |
penieHny nmpodeccuoHanbHBIX 3ajay.

Jlis OCBOGHUS IUCIHIUIMHBI HEOOXOIHWMBI KOMIIETEHIIMH, C(POpMHpOBAHHBIE B pPaMKax
U3YYEHUS IUCLUILTUHBL « IKOHOMHKA.

3. Conep:xxanue padoyeil nporpaMMsbl (00beM M CHUIIMHBI, TUIIBI U BUAbI y4e0HbIX
3aHATHH, Y4UeOHO-MeTOoAuYecKoe o0ecneyeHrne CaMOCTOSITeIbHOM PadoThl 00y4aroIIUXCH)

Conepxxanne  pabouedd  mporpamMmbl  TpeAcTaBieHo B [lpuwnmokennn  Ne 1.



4.®oH OLIEHOYHBIX CPEACTB 0 JUCHUIIJIMHE

4.1 IlepeyeHb KOMIIETEHIUH € YKa3aHHEM 3TanoB UX (OpMUPOBaHHA B Npolecce 0OCBOCHHUS 00pa3oBaTe/IbHOM nporpammel. Onucanmne
NoKa3aTeJeil 1 KpUTepHeB OLlCHUBAHUSI KOMIIETEHI I HA Pa3/IMYHBIX 3Tanax ux opMupoBaHusi, ONMCAHHME KA OLlCHUBAHUS

OK-7 - cnocoOHOCTBIO K CAMOOPTaHMU3AIMN U CaMOOOPa30BaHMIO.

JTan (YpoBeHb)

IlnanupyemMble pe3yabTaThl
00y4eHu st

KpuTtepun oueHuBaHus pe3y/ibTaToB 00y4eHHUsI

NCATCIIBHOCTHU HA
JIOJITO-, CPEJIHE-

NCATCIIBHOCTHU HA
JIOJITO-, CPEJIHE-

ACATCIIbHOCTHU HaA
JOJITO-, CPEJIHE- H

OCBOEHUS MOKA3aTeNH TOCTHKEHUS ) 3 4 5
KOMIIeTEHIIMN BaJaHHOT'O YPOBHS OCBOEHUS
KOMITETEHIIN )
[TepBbIii 3Tan 3HaTh: OCHOBHI M MexaHu3MbI | Cabo 3Haer Y 10BIIETBOPUTENBHO | XOPOIIO 3HAET OTnuyHO 3HAeT
YPOBEHB) yIpaBIeHUS BpeMeHeM (TaiiM- | OCHOBBI U 3HAET OCHOBHI H OCHOBBI U OCHOBBI U
MEHEIKMEHT); OCHOBBI | MEXaHU3MBbI MEXaHU3MBbI MEXaHHU3MBI MEXaHU3MBI
TaKTUYECKOTO U | yIIpaBJICHUS yIIpaBICHUS yIpaBIeHUS yIpaBIeHUS
CTPAaTETUYECKOTO BpeMeHeM (TaiiM- BpeMeHeM (TaiiM- BpeMeHeM (TaiM- BpeMeHeM (TaiM-
IJIAHUPOBAHUS MEHEKMEHT); MEHEKMEHT); MEHEIKMEHT); MEHEIKMEHT);
OCHOBBI OCHOBBI OCHOBBI OCHOBBI
TaKTUYECKOTO H TaKTUYECKOTO H TaKTHYECKOTO U TaKTHYECKOTO U
CTpaTEeruyecKoro CTpaTEeruyecKoro CTpaTErnyecKoro CTpaTErnyecKoro
TUTAHUPOBAHUS TUTAHUPOBAHMS TUTAHUPOBAHUS TUTAHUPOBAHUS
BTopoii sTan YMetb: pactipenensats 3aaaun B | Ciaabo VY noBneTBOpUTENBHO | XOPOIIO OtnnyHo
YPOBEHB) npodeccrnoHanbHOM OpPUEHTHUPYETCS B OpPUEHTHUPYETCS OpPUEHTHUPYETCS B OpUEHTHUPYETCS
NesITeIbHOCTH Ha JI0JT0-, pacnpeneneHun pacnpeneneHun pacnpeeneHnn BpacnpeesieHun
CpeIHe- U KPaTKOCPOUYHBIE 3a/1a4M B 3a/1a4M B 3a/la4d B 3a/la4d B
npodeCCHOHAIBHON | MpodeCCHOHATBHON | MpodecCHOHANBHOM | TpodecCHOoHaTbHON

ACATCIIbHOCTHU HA
JOJITO-, CPEJIHE- H

NeATCIIBPHOCTH, INIaHUPOBAHMA,
MCTOJaMH U UHCTPYMCHTAMU

IIOCTAHOBKHU I1eJIeH
B

IIOCTAHOBKHU II€JIeH B
pohecCHOHABLHOM

IIOCTAHOBKMU IIeei
B

KPaTKOCPOUHBIE; KpPaTKOCPOUHBIE; KPaTKOCPOYHBIE; KPaTKOCPOYHBIE;
[TpeTnii aTan Bnanets: mpuemamu noctaHoBku | Cabo BiajeeT Y 10BIIETBOPUTENBHO | XOPOIIO BIACET Bnaneer npuemamu
YPOBEHb) nenel B mpoecCuoHabHOM [puemMamMu BJIAJICET IpUEMAMH | IpUEMaMU IMOCTAaHOBKH LIEJIEN

B
npodeccroHaNbHOM




BBIMOTHEHHS] KOHKPETHBIX 3ajlad | MpodeCCHOHAIbHON | NeSTENIbHOCTH, npodeccuoHaNbHOM | 1eATeIbHOCTH,
JesATEeTbHOCTH, MJIaHUPOBAHMS, NeSITeTbHOCTH, TUTAHUPOBAHMS,
IUTAHUPOBAHMS, METOJaMH U IJIAaHUPOBAHMUS, METOJIaMU 1
METOAMH U UHCTPYMEHTAMHU METOJIaMU 1 WHCTPYMEHTAMH
UHCTPYMEHTaMHU BBITMIOJTHEHUS MHCTPYMEHTaMH BBITIOJTHEHUS
BBITIOJTHEHUS KOHKPETHBIX 33/1a4 | BHITIOJTHEHHUS KOHKPETHBIX 3a7a4
KOHKPETHBIX 3aJa4 KOHKPETHBIX 3a7a4

[oxazaTenu chopMUPOBAHHOCTH KOMIIETEHIIHH:

KpurepusiMu onieHUBaHUS SBISIIOTCA Oalljibl, KOTOpPBIE BBICTABIISIIOTCS INPENOAABATENIEM 3a BUIBI JESITEIbHOCTH (OLIEHOUHBIE CPEACTBA) IO
UTOraM M3y4eHUs MoayJiel (pa3/ieiaoB JUCLUIUIMHBI).

[Ixane! orleHUBaHUS:

oT 45 110 59 6amI0B — «yIOBIETBOPUTEIHHOY;

ot 60 10 79 6aTOB — «XOPOIION;

ot 80 0aIOB — «OTIMYHO.



4.2. TunoBbie KOHTPOJIbHBbIE 32JAHUS WM UHbIE MATEPUAJIbI, HEOOXOAUMBbIE IS
OlleHKH 3HAHWii, yMeHHi, HABBIKOB H ONbITA /1eSITeIbHOCTH, XapAKTePU3yIOIIHX
ranbl GOPMHUPOBAHNS KOMIIETEHIMI B Npolecce 0CBOCHUsI 00Pa30BaTe/bHOM
nporpammbl. MeToanyeckue MaTepuaJibl, ONpeae/isiiolue npoueaypbl
OLICHUBAHWS 3HAHMI, YMEHUI1, HABBIKOB U ONbITA 1eATEJIbHOCTH,
XapaKTepu3yWIIHX 3TANbl (POPMHUPOBAHUS KOMIIETEHIIHI

Ortanel Pesynbrarel o0ydenus Kommnerenn | OnieHoOYHOE CpecTBO
OCBOCHMUS us
1-# sram 1. 3HATH: OCHOBEI M MEXAHU3MEI OK-7 AHIUBUIAYAIBHOE  3aJIaHUE;
yIpaBleHUs] BpeMEeHEM (TaiiM- TECT, KOHTPOJIbHAs paboTa
3HaHus MEHEI)KMEHT); OCHOBBI TAKTUYECKOTO
Y CTPATernyecKoro iIaHupOBaHUS
2-i1 aTan 1. YMerb: pacnipenensTs 3a1a4u B OK-7 WHIUBUIYAIBHOE  3aJaHHE;
poeCCUOHATBHON JIEATETLHOCTH TECT, KOHTPOJIbHAs paboTa
YmMenus Ha JI0JITO-, CPEJIHE- U KPATKOCPOUHBIE
3-# sran 1 BnageTs: nppeMaM# OCTaHOBKHU OK-7 AHIUBUAYAIBHOE  3aJIaHUE;
1eneit B npodeccuoHanbHOM TECT, KOHTpOJbHas paboTa
Bnanenus NesITeNIbHOCTH, TUTAHUPOBAHMS,
(HaBBIKH / METOJIaMU U HHCTPYMEHTaMU
OTIBIT BBITIOJTHEHUS] KOHKPETHBIX 3a]a4
JeATETbHOCT
)

3agaHus 1711 KOHTPOJIBHOU PabOoThI
BU3HEC-CUTY AL

Keiic 1 mo reme «MeHEHKMEHT Kak HayKa 00 yIpaBICHUN

Po3za Paiixman sBnsercs Buie-npesuaeHToM kommnanuu [lapconbpunkepxodd”,
ceMHaAaTon mo BenuuuHe uHKeHepHoud kommnaHun B CIIIA. Ona Hayana cBOIO Kaphepy B
KOMIIAaHUM KaK CBOOOJHBIN KYPHAIUCT B OT/JENIC KOPIOPATUBHBIX MyOIHMKAIUi. JTa BpeMeHHas
pabota obepHyJach i Hee pabOTOM MOCTOSHHOM, a MMOTOM, CITYCTsI KOPOTKOE BpeMsl OHA CTayia
raBoi otaena. B 1980 r. mpesuaeHt komnanuun AHpu Muiens ckasan Paiixman, uro el
MPUIETCS COKpAaTUTh IITaT CBOEro otaena. Bmecto storo Paiixman cnpocuia A.Muiiens,
MO>KHO JIM € OCTaBUThH TPYMIY B MOJTHOM COCTaBE W MCIOJB30BaTh YCIYTH €€ OTAelNa, YTOObI
3apabaTbIBaTh cpeAcTBa I Kommanuu. OH coryiacuics.

B 1981 r. ona mpeoOpa3oBaia pelakIMOHHO-U3AaTeIbCKUN OTIEN B aKKPEIUTOBAHHOE
areHcTBo, KkoTopoe HazbiBaoch "Ilu bu Komwmbronukeimen3". IIoCKOIbKYy MapKEeTHHT
WHXCHEPHBIX YCIYr OBUI MPHUBBIYHBIM I €€ TPYNONbl JIE€JI0M, OHH CHayalla OTKPBUIN
oOciyXMUBaHUE CBOUX (PUPM: apXUTEKTYPHBIX, HHXKEHEPHBIX U YIPABIAIOMINUX CTPOUTEIHCTBOM.
B wurore, »Ta HOBas pekiamHas QupMa Havala NpearaTh CBOM YCIYTH IO peKiiaMe B
COBEPIIECHHO HOBBIX 00JIACTAX: IOPUCIIPYACHIINH, CTPaXOBaHUH, PUHAHCAX U HEABUKHUMOCTH.

Benenue "OuszHeca BHyTpu Om3Heca" MOKET CTaTh NPUYMHON HETUIIMYHBIX MPOOJIEM.
Kak TonbKO M3MATENBCKHI OTIET OpraHu30Bajl KOMMEpPYECKUW WEHTp, APYTHE OTIEIbl B
kommanuu "Ilapconc bpunkepxod¢" NOKHBI ObUIM IUIATUTH €My 3a yciIyrd. MIMeHHo Torzaa
COOTBETCTBYIOIIIKME OT/ENbl Hayalld UCKaTh 0o0Jiee BHITOJHBIEC YCIOBHS B OTHOIIEHUH CTOMMOCTHU
¥ BHJIA YCIYT 3a MpeJeliaMyd KOMITaHuU. MHOTUX JIt0/Iell B KOMMEPYECKOM IIEHTPE MPUXOAUIIOCH
yoexnarb, 4To WHKeHephl kommaHuu "llapconc bpunkepxodd" - 3TO Takue ke BaKHBIC
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KJIMEHTHI, KaK ¥ KIUEHTbI CO CTOPOHBI. UTOOBI YCTpaHUTh BOJHEHUS U COXPAHUTH OPUEHTALIUIO
Ha BHyTpuupmenHoe oOciayxuBanue "[lu bu Komwmblonukeimiens" m0DKHBI —ObLTH
AKTUBU3UPOBATh YCUJIMS B OOJIACTH MapKEeTHHTa BHYTPU KOMIIAHUHU U OJHOBPEMEHHO HauyMHATh
KaMITaHUIO [0 BHEIIHEMY MapKETUHTY.

B 1986 r. "HoBoe mpenmpusatue" Po3bl Paiixman umeer cepbesHblii ycmex. O0bem
YCIIYT, OKa3aHHBIX KJIMEeHTaM BHYTpu camoii ¢upmbl "Ilapconc bpunkepxodd" u BHEIHHM
kinueHTam, npesbicuil 1,4 muH. posutapa. "Ilu bu KommbroHukenmeHs" mpogoikaeT MCKaTh
HOBBIE ITyTH U CIIOCOOBI 3apadaThIBaTh IEHBI'H, UCIOJB3YS HABBIKU PeAaKIMOHHO-U3aTeIbCKOTO
oTaena.

Bormpocst
1. Kto, no-Bamemy, Poy3 PaiixmaH - npeanpuHuMaTesb Uil MeHeIKep?
2. Kak Bbl mojaraere, TMIIMYHO JM corjacue AHpU Muiens HpUHATH NpeanokeHue Possl
PaitxmaH kak pyKOBOJWTENA BhICIIETo 3BeHa? [Touemy?
3. Ilomumo mpoOIIEM, OTMEUYECHHBIX B JAHHOW CHUTyallMd, C KaKUMU APYTUMH TPYAHOCTSIMU
MoOTJia CTOJNKHYThcs Po3a PaiixMan Ha myTtd mpeoOpa3oBaHUsST CBOETO OTAeia B
CaMOCTOSITeNbHBIN Onu3Hec?

Keiic 2 o Teme «CtpyKTypa yrpaBlIeHUsI OpraHU3aIUe»

EBrenuii KeprkeHiieB mpucTymmi K pabOTe PErHOHAIBHOTO TUPEKTOpPAa KOPIIOpAIu
«O¢pakom» mo Poccum mocne AByXronu4Horo mnpeObiBanusi B 3amaanoil EBpome, rae on
PYKOBOAMII OTZIETIOM MapKETHHTa B OJHOM M3 JouepHUX KoMranuii «Odpakomay. B mepBsrii xe
pabounii neHb EBreHuii CTOJNKHYJCS € Maccol COBEPUICHHO HOBBIX JUIS HETo MpoOIieM,
HaIpuUMep: B3aUMOJIEHCTBHEM ILIEHTPAIBHOTO O(rca ¢ pernoHaIbHBIMU KOMITAHUSMH, €r0 Kak
IPEJICTaBUTEN] WHOCTPAHHOTO HHBECTOpPAa C JUPEKTOPAaMU COBMECTHBIX HPEINPUITHH,
MPEJICTABUTENIIMA POCCUICKUX aKIIMOHEPOB, MOCTABLUIMKaMU 00opyaoBanus U T.4. Ha mpexxnem
MecTe paboThl BCe OBUIO MPOCTO U SICHO: OBUI PHIHOK, OBUTH KOHKYPEHTHI, ObUTA OIOJKETHI, U
Obl1a HEOOXOAMMOCTh pa3palaThiBaTh BBIUIPHIIIHBIE PHIHOYHBIE MpeasiokeHus. B Mockse Bce
0Ka3aJoch TIopa3fo cloXHee. EBreHumeil He 3Hal, C 4ero HayaTb, KaK IOJCTYIUTBbCS K
peanuzanu  JaHHOro emy Buue-npesuneHToM «Odpakomay 3ananus: «lIpexne Bcero,
HE00XO0/IMMO HABECTH MOPSAOK B OPraHU3AIUH, HAJAAUTh HOPMAIbHOE B3aUMOACHCTBUE MEKITY
MockBoif U onepaTopCKUMH KOMITaHUSMHU, UH(GOPMAIIMOHHBIN MOTOK U3 PETMOHOB B LIEHTP).
«Kaxercs, sToMy He yuymnu B OM3HEC-IIKOJIE WM 51 YK€ Bce 3a0bui?» — EBrenuilt BcnoMuHa
3aKOHUYEHHYIO YeThIpe roja Hazaa nporpammy MBA.

«Odpakom» mpumen B Poccuro BHauanme 90-Xx TIT. W CO3[al CeTh COBMECTHBIX
NPEANPUATHI, OKa3bIBAIOIIUX YCIYTM COTOBOM CBsi3u B 14 pernonax Poccuu. C camoro Hayana
KOMIIaHUSl CO3HATENbHO IIIJJa HAa CO3/IaHUE COBMECTHBIX NPENUPUATHN C y4aCTUEM MECTHBIX
MapTHEPOB, CYUTAs 3TO HEOOXOAMMBIM YCIOBHEM YCIICIIHOTO BEACHMsI OHM3HEca B pEernoHax.
«O¢pakoM» OCYIIECTBHJI HHBECTHLIMU B CETEBOE 00OPYHOBaHHE, MECTHBIC NapTHEPHl (MEJIKHE
TEJIEeKOMMYHUKAIMOHHbIE KOMIIAHWU, B OTHAEJIBbHBIX CIy4asX OIepaTopbl NMPOBOJHOU CBS3H)
y4aCTBOBAJIM, MPEOCTABIISA3IaHM, JCHEKHBIE CPEICTBA U MPOUYHe aKTUBBL. «O¢pakom» umen
KOHTpOsIbHBIN MakeT Bcex ClI, a Takke BO3MOXKHOCTh Ha3HA4YaTh U OCBOOOXKIATh OT JIOJKHOCTHU
TeHEepaIbHOTO ¥ (PMHAHCOBOTO TUPEKTOPOB.

Jlisg moanep’KKU pEernoHabHBIX OMepanuil, a Takke pabdoTbl C TroCyAapCTBEHHBIMU
opranamu BiacTd B MockBe ObLIT CO3/1aH LEHTPaJbHBIA opuc KoMmrnaHuu. MeHemxepsl oduca,
THIATETIbHO TOAOOpaHHbIE KOMIIAHMEW W3 MHOCTPAHHBIX W POCCUHCKUX CHELHUATUCTOB U
IPOILEAIINE CTAXKUPOBKY B OTACICHUAX KOMIIAHUHU 3a pyOeskoM, mpeactaBimsiin «Odpakom» Ha
coOpaHMsIX aKIIMOHEPOB UJIM B COBETE TUPEKTOPOB COBMECTHBIX MPEANPHUATHI, OpraHu30BbIBAIIN
3aKJIFOYEHHS JIOTOBOPOB C TMOCTABIIMKAMU O0OpPYIOBAHHUS, MMO3BOJISIONINE TOOUTHCS CHIKEHUS
uznepkek kaxzaoro CII 3a cuer yBenuueHuss OOBEMOB, KOHCYJIBTUPOBATIU PErHOHANBHBIX
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OTIepaTOPOB MO TEXHUUYECKUM, KOMMEPUECKUM U (PMHAHCOBBIM BOIPOCAM, KOHCOIUANPOBAIN U
AHAIM3UPOBAIM MapKeTUHroBble U (uHAHCOBBIE oTuyeThl. [lomumo crnenmnanuctoB B Mockse,
«OdpakoM» HampaBUJI B COBMECTHBIC TMPEANPUATHS HHOCTPAHHBIX (HUHAHCOBBIX U
KOMMEpPYECKUX JUPEKTOPOB C LEIbI0 CO3/1aHHUSI COBPEMEHHBIX YIPABICHYECKUX CHCTEM,
MOATOTOBKUA MECTHBIX CHEIHMAIIMCTOB U KOHTPOJIS 32 AESITEIbHOCTbIO KOMITAaHUU.

C camoro Havana B3aumozeiicTBue Mexay CII u nmeHTpambHbBIM 0pHUCOM CKJIAIBIBAIUCH
HerpocTo. HekoTopele nupekTopa BUAEIH 03y B UCHOJIb30BAaHUM MHOCTPAHHOTO MHBECTOPA,
OXOTHO MPHUOETaIN K MOMOIIH, PETYISPHO MOCTABISUIN UH(popManuio. J(pyrue 3aHsau Mo3uIuio
«I caM C ycam» W BCSYECKH H30erany B3auMoJeHCcTBUsA. K CoXalleHHI0, YHCIO TMOCIIETHUX
MEJIEHHO, HO BEPHO POCJIO0, U K MOMEHTY npuxoja Esrenus nogo6usix CII 6b110 yke He MeHee
IECTH.

OcobpiM  mpenmeroM  KoHMaukTa Mexay «OdpakomMomM» W COBMECTHBIMH
OPEINPUATHSIME CTalld WHOCTPAHHBIC CIEIUATHUCTHI, padoTaroniue B KoMmaHusx. OObscHSsA
CBOIO TMO3UIMIO CJIOXHBIM (DMHAHCOBBIM IOJIO)KEHUEM, MHOTHE T€HEpalbHblEe JAUPEKTOPA,
BOINPEKHU PEIICHUIO aKIMOHEPOB, OTKAa3aJUCh KOMIIEHCUPOBATh 3aTpaThl Ha COJEpXKaHUE
WHOCTpaHIleB. B pesynbrare oOpaszoBanmack KojoccalbHas 3agomkeHHocTh CII  mepen
«O¢ppaxoMomy, oramieHne KOTOpoi Takxke sSBJSUIOCh 01HOM U3 3a7ay Eprennst Kpexxennena.

Bomnpocs! miis o0cyxaenus

1. OmuenuTe OpraHU3aIMOHHYIO U cTpaTermdeckyr moaenb «Odpakoma» B Poccuu. B
YeM €€ IPEUMYIIECTBA U HEAOCTATKN?

2. Kakyio opraHu3allMOHHYIO CTPYKTYPY MOXKHO MpPENJIOKUThH LIEHTPAIbHOMY OQUCY
«O¢paxomar?

Keiic 3 mo Teme «Pa3paboTka meneil 1 cTpaTeruu pa3BUTHSI OpTraHU3AIHI

Poccuiickoe mpemnpusarue OAO  «PemMoHTHBIM 3aBOJ  “DHEproMexaHuwika™» C
YHMCIIEHHOCTBIO NepcoHana okojio 700 4enoBeK pacroyioKeHO B eBponeickoi yactu Poccun, HO
OOJIBIIYI0 YacTh pabOTHI BBIMOJHSAIOT BbIE3JHbIE PEMOHTHBIE OpHUragbl MO BCEH TeppUTOPUU
CTpaHBbL.

3aka3uyMKaMy 3aBOJa B OCHOBHOM SIBJISIIOTCS KpYIHBIE POCCUMCKHE U 3apyOexHbIe
OPEINpUATHs:  METaUTyprUuecKhe  3aBOJbI,  JJIEKTPOCTAaHIMH, HedTenoObBarONMe U
HedTenepepabaThiBalOINe  MPOU3BOJICTBA, T.€. MpEANPUATUS c HEIMPEPBIBHBIM
MIPOU3BOJICTBEHHBIM IHKJIOM. 3aBOJ| CIICIIUATM3UPYETCS] HA BBHIIOTHEHUHU PabOT AJis pa3IuIHOTO
MEXaHUYECKOTO W DSHEPreTHYeCKOro OO0OpyJAOBaHUs OOJIBIION MOIIHOCTH (TTOJAbEMHBIC
MEXaHHU3MBI, KOTJIbI, TYPOUHBI, TpaHC(HOPMATOPHI, STEKTPOABUTATEIH, TEHEPATOPHI U T.1I1.).

Hcropuueckn 3aBOA  BBINOJHSAJ TEKYyIIME, CPEAHUE W KalnUTalIbHbIE PEMOHTHI
obOopymoBanusi (TUTAHOBO-TIPEAYIPEIUTENbHBIE W B 3HAYUTEIHHO MEHBIICH CTEeHH —
aBapuiiHble). 3aBOJ WMEET TOJTOTOBICHHBIH TEpPCOHAT W YHHKAJIbHBIE TEXHOJIOTHH,
MO3BOJISIOIINE MPOBOJIUTH HETOCPEACTBEHHO Y 3aKa34MKOB HEKOTOPbIE OCOOCHHO CIIOXKHBIC
BUJIbI pabOT, KOTOpbIEe OOBIYHO MPOU3BOJATCS TOJIBKO Ha 3aBOAAaX-MOCTaBUIMKaX 000pyA0BaHUS.
D710 OBLIO M OCTAETCS TJIABHBIM KOHKYPEHTHBIM MIPEUMYIIIECTBOM 3aBO/IA.

[Tocne pacnaga CCCP u paspbiBa CTapbIX XO3AMCTBEHHBIX CBS3EH 3aBOJI JI0JT0€ BpeMs
JKWJI 32 CYET CTapblX KOHTAaKTOB C MPEANpUATUSIMU Poccuu M OBIBIIMX COFO3HBIX PECITyOIHK.
[Tpu >TOM OosbiIasi 4acTh paboT, BBHIIOIHAEMBIX ISl POCCUHCKUX MPEANPUATUH, OIIadlBaIach
HEJICHe)KHBIMH CIIOCO0aMu — 6apTEepOM U B3aUMHBIMH 3aueTamu. I3BeCTHOCTh TOPTOBON MapKu
MO3BOJISIa /10 TIOCIEHEr0 BPEMEHM HE MPEANPUHUMATH CYIIECTBEHHBIX YCWIMH s
MPUBJICYCHHUS] 3aKAa3UYMKOB, YHUCIO KOTOPBIX, OJIHAKO, HEYKJIOHHO CHUXanoch. [lo MHeHHIO
pyKoBoJuTeNeld 3aBoja, TJaBHbIE NPOOJIEMbl MPEANPUATUS ObUIM BBI3BAHBl BHEIIHUMHU
npudrHAMU (00IIEIKOHOMUYECKUMU TPYIHOCTSIMHU).

Heoxxnpannas Ui pyKOBOACTBA 3aBOJA AKTUBU3ALMS HWHOCTPAHHBIX KOHKYPEHTOB
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IpUBEIa K OTTOKY 3aKa3iMKOB M PE3KOMY YXYALICHHIO IOJIOKEHMs 3aBOJA, YTO IIOCIYKUIIO
TOJYKOM K IEPEOCMBICICHHUIO JCATENBHOCTH 3aBOJa. bbUIM NPUBIICUEHBI HOBBIE PYKOBOJUTEIN U
CHELMAINCTBI, KOTOpbIE Hayald C CO3JAaHUSA HOBOM  OpPraHU3allMOHHOW  CTPYKTYpBHI,
COOTBETCTBYIOIIEH HOBBIM YCJIOBUSAM JesTenbHOCTH. Ilpm 3TOM cTamo sCHO, 4TO CHayaia
HEoOX0AMMO pa3paboTaTh CTPATETUIO MPEIPUITHS.

IIpu ocymiecTBIeHUN CTPAaTErMYECKOro IUIAHMPOBaHMs ObUla CHOPMYIMPOBAHA MUCCHS
3aBoJla M CIEAYIOIIME CTPATerMu: YBEIUYUTh O0OBbeM CObITa, NMPUYEM WHBECTHUIIMU 32 CYET
BHYTPEHHHUX PE3EPBOB OCYLIECTBIIATh B PAa3BUTUE CIYKObI CObITa. [ 1aBHOE BHMMaHHE PEIIEHO
ObUTO YNEMUTH TOBBIIICHUIO KAa4eCTBa PA0OT U <OKENE3HOMY» COOJIIOJICHHUIO CPOKOB, MPUYEM
CpPOKM O(OPMJIEHUS M BBIIOJIHEHHUsS JOrOBOPOB IUIAHMPOBAIOCH COKpaTUTh. He mnpekparas
paboThl C TPaIUIMOHHBIMU 33aKa3YMKaMH, PEHIEHO ObLJI0 aKTUBHO IMPUBJIEKATh 3aKa3YMKOB M3
HETPaJIMLIMOHHBIX OTPACIEH, TOTOBBIX IIJIATUTH <GKUBBIC» JIEHBIU, a TAKKE 3aKA3YMKOB U3 CTPaH
nanbHero 3apyoexss ([lombina, Yexus, bonrapust u T.1.). UToOBI OBBICUTH NMPHUBIEKATEILHOCTD
3aBOJia JUIs 3aKa34YMKOB, IUIAHMPOBAIOCH HApsly C BBIOJIHEHHUEM PEMOHTHBIX paboT mpeasaraTh
npoBeieHHE  OOCTY)KMBaHUS ~ OOOpYIOBaHMS, BKJIIOYAIOIIEE TEXHUYECKYI JMarHOCTHKY,
MOHHMTOPUHT pabOThl OTPEMOHTHPOBAHHOTO 00OPYI0BAaHHUS, IOCTABKY 3a4acTel u Jp.

Taxoke ObIJIO PUHATO PELICHHE CKOHIIEHTPUPOBATh YCHIIUS Ha MPOJBIKEHUN OCHOBHOM
IPOAYKIIMH 3aBOJA — ONEPATHBHOM BBIITOJIHEHUU CJIOKHBIX BUJIOB PEMOHTA HEMOCPEIACTBEHHO Y
3aka3urka. Bee apyrue BUIBI JesITEIbHOCTH, KOTOPBIE ObLTM HayaThl AJIS TOTO, YTOOBI 3arpy3UTh
IPOM3BOJICTBO (BBIIIYCK OCHACTKH «IIPO 3amacy, MoMoJ MyKH, IPOU3BOJICTBO MUJIOMATEPUAIIOB U
Ip.), TIOJBEPrHYTh MPOBEPKE U JIMIIUTH MOAJNEPKKU KAJAPOBBIMH U (PMHAHCOBBIMH pPECypcamMH B
CJIy4ae HECOOTBETCTBUS MUCCUH 3aBOJA.

Bormpocsr quist o6cysxnenust

1. Kak MoxHO chopMynupoBaTh MHCCHIO 3aBOJA C TOYKH 3pPEHHUS IOTPEOHOCTH,
YIOBJIETBOPSEMOU € IOMOLIBIO IPOAYKIIHH, KOTOPYIO OH BBIITYCKA€T?

2. Ha ocHoBaHMM IPEJICTaBICHHBIX B IPUMEPE CBEICHUIN ONPEIEINTE BUABI CTPATEI U,
KOTOpbIE TpUMeHsieT npennpuarue. Kak onun popmynupyrores?

Ketic 4 o Teme «Pa3paboTka 1eneil ¥ cTpaTeruu pa3BUTUSI OPraHU3AIMI»

B nauane 1994 r. anrnuiickas ¢upma MOHO coBmectHO ¢ Genbruiickoit IIFOPATOC
INpUHsJIA PEelIeHNe O Havyajle COBMECTHOI'O IMPOEKTa Ha POCCUICKOM pbhIHKE. JTH (GUPMBI BEAYT
JeSITeIbHOCTD B CONPENIENbHBIX chepax MPOU3BOICTBA XJI€OOPOIYKTOB.

MOHO - kpyneeimmii B BenukoOpuUTaHWM TMPOU3BOJUTETL OOOpPYAOBAHHUS IS
IEKapeH CpeIHEero, MEJIKOro pasmepa W MHHHU-TIekapeH. @Pupma Obuta ocHoBaHa B 1926r.
JpBuaom J[KOHCOHOM M TPOAOIKAET OCTaBaThCs CEeMEHHOW KommaHuen. MMeer nodepHue
komnanuu B [lyonune, Cunramype, Tokuo, Hbm-ﬁopKe, bapcenone. KonnuecTBo 3aHATHIX Ha
rosoBHOM mpeanpusTuu B BemukoOpuranum 250 uenoexk. B 1991 r. MOHO ochHoBasio B
Mockse CII "MockoBckuii x1e0" - mekapHio HUKIa 00beMOM MPOU3BOJACTBA 2 T MYKH B CMEHY,
KOJMYeCTBO 3aHATHIX 20 4enoBek B cMeHy. [lekapHs «MocCKoOBckuii xjie6» yxe K KoHIry1993 .
MOJTHOCTBIO ceOe OKyMHJIa W BBIILIA Ha JOCTAaTOYHO OONBIION 00beM NMPHOBLTH MPHU JTHEBHOM
o6opore 12000 mommapoB CIIA, u xonmdectBe npogaxxk 10000 ycioBHbIE €IUHMI] U3ACIUNA B
cyTkd. OCHOBBIBAasCh Ha OIBITE€ IEPBOW MEKapHHU, pykoBoacTBO ¢upmbl MOHO onoGpuio
OpraHM3alIi0 BTOPOW TMEKapHH, KOTOpas CKOHILIEHTPUPYETCS Ha MPOU3BOJCTBE XJIEOHBIX
u37enuil A o0CIy>)KuBaHUsS Ha O0pTax caMoJIeTOB, BhUIETAIONINX U3 asponopTta LllepemerseBo-
2. OnHako BoBJeUYECHHE B cpepy MPOM3BOCTBA XjieOa OTHIOAb HE COJICUCTBYET PA3BUTHIO PBIHKA
cObITa 17 caMoro obopyaoBaHusi — OcHOBHOU mpoaykiuun MOHO, o6vem npousBoacTBa
KOTOpPOW Ha TOJIOBHOM TIpeanpustur B BenukoOputanuu npu mojaHoW komiuiektanuu (10-20
arperaroB) cocraBuser 250—300 emunun, B ron mpu cpeaneir mene 150 000 dyHTOB
cTepauHroB. O0bEeM TroJ0BOTO IMPOU3BOJCTBA Ha CYIIECTBYIOUIMX MOUIHOCTAX MOXET OBITh
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nosezieH 10 400— 450 exunun. PykoBoacTBO (upMbl, Bo3iaras OIpeeseHHbIe HAIeKIbl Ha
POCCUICKHI PBIHOK, MTOCTaBUJIO 3a7avy AoBecTH o0beM mpoaax no 400 equnun B roa, 100 u3
KOTOPBIX JIOJKHBI TTpoJiaBaThbest B Poccun.

®upma I[IHOPATOC ocHoBana B 1919 r. cembeit Ban benn B bproccene. Ona —
KpynHeumuii B EBpornie mpon3BoAuTe s YIYyUIIUTENS XJieba — OMOXMMHUYECKOTO COCIUHEHUS
JKUPOB, CaxapoB, DSH3UMOB, SMYJIbraTOPOB M AaCKOPOMHOBOW KHCIOTHI, IOBBIIIAIOIIETO
noTpeOUTENbCKUE KadecTBa Xjeba (BKYC, apoMaT, CPOK XpPAaHEHHUS B CBEXKEM BHUJE, MITKOCTbD,
MOPUCTOCTh, I[BET, XPYCTAIIME CBOICTBA) U TNPOMBIILICHHbIE KauecTBa TeCTa. YIyUYIIUTEIh
UCTIONIb3YyeTCsl aOCONIIOTHO BO BCEX BUJAX XJeOONMpOAyKTOB Ha 3amane. ['oj0BHOE mpeanpusiTie
ITIOPATOC, Ha KOTOpOM BBIITYCKAETCSI OCHOBHAsI Macca yiydmuresns B EBporie, HaxoauTcs oy
Bproccenem. PacipenenurenpHas ceTh 0OXBaThiBaeT Oosiee 65 cTpaH MUpa Ha BCEX KOHTHHEHTAX.
[IpousBoACTBEHHas CETh COCTOMT W3 3aBOJI0B B EBpomne, CeBepHoil u JlaTuHCKoil AMmepuke,
Ad¢puxe (FOAP) u Azum.

Ha npennpusarusx [TIOPATOC B obmieit cioxuoCcTH 3aHATO 0K010 S000 yemoBek, ro1oBoit
00BbEeM BBINTyCKa YJIYUIIMTENS Ha TOJOBHOM 3aBoje — okoiyio 25000 T B rof mpu cpeaHei IieHe
2,5 HEMEIKHX MapoK 3a KHJIOTpamM, T'OJIOBOM OOOpPOT TOJOBHOTO MPEANPUITHS TOCTHTACT
62500000 Hemeukux Mapok. ToBapHBI accOpTUMEHT (UPMBI COCTOMT U3 Oojee yem 10
OCHOBHBIX BUJIOB YIIYYIIWUTENEH, KOHAUTEPCKUX IIa3ypeil, MOACOIHEYHOr0 Macja, CMecu s
MOpPOXEHOTO, 3aBAPHBIX KPEMOB, B TOM UHCIE MAJIOKAJIOPUNHBIX, MAaJOKaJIOPUUHOTO
3aMEHUTENsI B3OUTHIX CIMBOK, KyJIHMHApHOro mokojiama. Ha poccuiickompeiake [TFOPATOC
BEJICT NIESATENBHOCTh yxke okono 10 ser. [lepBoHadanbHO JENOBBIE KOHTAKThI OBLUTH YCIEIIHO
ycTaHoBJeHbI ¢ MunucrepctBoM xJjeoHoi mpombimieHHOocTH CCCP. Ceituac crapeie CBS3H
1OCJI€ JIBYXJIETHErO IepepbhiBa BO30OHOBMWIIOCh. MUHHUCTEPCTBO XJIEOHOM NPOMBIIIIICHHOCTH
exekBapTaibHO 3akynaetr 20 T ynydmurens. Kpome toro, okomo 1 T yaydmmuTens B Mecdl]
3akynaercs CII "MockoBckuii x7ne0". Takum oOpa3oMm, ob6bem mnpojgax B Poccum Ha
ceroausimiHui AeHb coctaisier 200000 mapok B roa. BrnosiHe €cTeCTBEHHO, YTO PYKOBOJICTBO
(GUpMBI HAMEPEHO YBEIMYUTH 00beM mpojax B Poccun.

Nnes mpoekra COCTOMT B CO3MaHMM TOJHOTO (paHuaiizmHra obopymoBanus BX,
npousBogumoro MOHO B Mockse. Cucrema BX — oxna u3 cucrem tumna «beiikopd»
(BAKEOFF), ucnonp3yembix Ha 3amame. Konmenmus «belikodd» mosBmiach BIepBbie B
BenukoOpuranuu B Hauane 80-X, M CMBICH €€ 3aKJII0YAaeTCs B BBIIIEUKE XJIeha, €CIIM He Ha riia3ax
MOKyMaTessi, TO, M0 KpallHel Mepe, 3a HECKOJIbKO YacoB 710 ero nmpuodperenus. OOopyaoBaHue
nevd, paccroiiHbie MKadbl, MKa(B-XpAaHWIUIA — PACIONAralOTCs HEMOCPEACTBEHHO 3a
MPUJIABKOM-BUTPUHOM, KOTOPBIH OJHOBPEMEHHO CIY’KUT TEPMOCOM ISl  COXPaHEHUs
TEMIEPATyphl TOPSYETO, TOJBKO YTO BhIMeueHHOro xyeba. Jlms oxmaxaeHus xineda Tpedyercs
okoiio 3 yacoB. CucTeMa yCTaHaBIIMBAETCS HEMOCPEICTBEHHO B TOPrOBOM 3alie CylepMapKeTa
WK BHYTpH Mara3uHa-Oymounoi. OOmas MUHUMAallbHas 3aHWMaeMas IUomanb 12,5 kB. M.
(2.5x5). MakcumanpHas TPOU3BOAMTEIBHOCTh TIPH CTAHJAPTHOM KOMIUICKTAMK  (1BE
BochMmuypoBHeBbie Teun BX BAKETKOMIC) 400 xr (1000 cranmapTHbIX Oyrnodek) xieda 3a
BOCBMHUYACOBON paboumnii neHb. DYHKIMOHATBHBIA CMBICT CHUCTEMBI — B OCYIIECTBICHUU
3aKJIFOYUTEIBHONM CTaJuM TMPOU3BOJACTBEHHO-TIOTPEOUTENBECKOM TEXHOJIOTUYECKON IIETIOUKH
U3TOTOBJICHHUSI U paclpocTpaHeHusl xjeda, a MMEHHO: KOHEYHBIH paccToil, BbINEUKa, IEKOD,
npoaaxa. HavanpHble omneparuu (CKJIagupoBaHuEe MHTPEAUCHTOB, 3aMEC, pacKaTKa, HadyalbHBIN
paccroii), Haubojee TPYJOEMKHE U TPOMO3JKHE, OCYIIECTBISAIOTCS Ha  OTICIbHOM
IPOM3BOJICTBE, KOTOpoe OepeT Ha cebs obOciayxkuBaHue wLenoil ceru cuctem «bertkodd».
OTHOMICHUST MEXIY KKJION OTACIbHOU cucTeMoil «belikodd» M MepBHUYHBIM MPOU3BOICTBOM
CTPOSITCS Ha TPUHIMIIE MOKynaTteab— mpojasen. HeoOXoauMocTh paszieneHus B Ipolecce
BBITEKACeT M3 KOHUEMIUN MaKCUMAJIbHOTO MPUOIMKEHHs TOBapa K MOTPEOUTENIO B €r0 JIydIleM
KauyeCTBE — «TOJNBKO YTO M3 Me4Yku». [I0CKOIbKY B OOJBIIMHCTBE TOPTOBBIX TOUYEK JIMOO
HEBO3MOXKHO, JIMOO HeEleslecoo0pa3HO YCTaHABIMBATh IMEKAPHU TMOJIHOIO LUKIA, HICaTbHBIM
peleHrneM MOXKET CITyXUTbh «berkohd».
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Paznenenune craauu mpoM3BOJCTBA B MPOCTPAHCTBE W CBSI3aHHAsE ¢ 3TMM HEOOXOAMMOCTH
TPAHCTIOPTUPOBKHU, a TaKke HEOoOXOIUMOCTh ABTOHOMHOCTHU KaXXIOW OTAENbHON CHUCTEMBI
«belikopd» ompenenunu MPOMEKYTOUHYIO JOTOJTHUTENBHYIO CTaAMI0O TEXHOJIOTMYECKOTO
npolecca — 3aMopakuBaHHe-pa3MopaxuBaHue. TecTo nepea TpaHCIIOPTUPOBKOI € MEPBUYHOTO
npou3BocTBa B Mara3uH «beiikohd» 3amopaxkuBaercsa 1o temneparypsl — 18 C, mepeBo3uTcs,
CKJIQIUPYETCS B TEPMOHU3OJIMPOBAHHOM MIKa(dy-XpaHUIIHUIIE, YTO OOECeunBaeT JOCTaTOYHOE
BpeMsl XpaHEHHs TecTa B HeoOXomaumoil (asze paccrtos. HemocpencTBeHHO mepen BBINEUKON
TECTO IMOJAETCS B PACCTOMHBIN miKad, e pa3MOpPaXKUBACTCA W TMOIXOMUT. Takas TEXHOJOTHS
TpeOyeT He TOJIBKO JOMOJHHUTEIBHOTO O0OpYAOBaHUS (MOpPO3WIIbHBIE KaMephl Ha MEPBUYHOM
MIPOU3BOJICTBE), HO M 0COOOT0 COCTaBa TECTa, KOTOPBIM MOT OBl NMEPEHOCHUTH 3HAYUTEIHHBIC
TeMIeparypHble KosnebaHus Oe3 ymepOa BKYCOBbIM KauecTBaM. VIMEHHO Takas no0aBka —
ynyummtenbs KUMO u 6wia paspadorana [TIFOPATOC. K Ttomy ke moikHA OBITh HEaTbHO
OTJa)Ke€Ha CUCTEMa TPAHCIIOPTHOTO COOOIEHUS MEX/1y MEPBUUHBIM ITPOU3BOJICTBOM U CHCTEMOMN
«betikod». Takum 006pa3om, MPOEKT COCTOUT M3 CO3/IaHUS TOPTOBO-TEXHHUYECKOTO IIEHTPA 1O
npojaxe, 10 MPOAAKHOTO U MOCIENPOJAKHOTO (FapaHTUIHHOTO) TEXHHUUECKOTo 00CTYKHBAaHUS
cucreM «beiikodd», yaeOHoro meHtpa mo odydeHnuto padore ¢ «berikopd» u ymyqmurensimu,
IIPOU3BOJICTBA 3aMOPOKEHHOT'0 TECTA U TPAHCIIOPTHOTO MOAPA3AECIICHNUS.

JUis mpuHATUS pellleHus O Havaje MpoeKkTa ObUlo (PaKTUYECKH IMPOBEIECHO KOMILIEKCHOE
PBIHOYHOE HCCJENOBAHUE, COCTOSIIIEE M3 MCCICAOBAHUS pPHIHKA KOHEYHOIO NPOAYKTAa H
UCCIIEIOBaHMSI PBbIHKA OOOpYIOBaHUS, IOCKOJIbKY TMPOEKT MpEeArnoiaraeT MpoJaxy CHCTEM
«beiikopd» u obcmykuBaHME UX, T.e. MNPOJAKY 3aMOPOKEHHBIX MONy(haOpuKaToB JyIs
HCIIOJIb30BAaHUS B ATUX CUCTEMaX.

AHanu3 pblHKa

PbiHOK X71€00MPOAYKTOB — OJUH M3 CaMbIX HEINACTUYHBIX M K TOMY K€ CaMbIX €MKHUX
PBIHKOB MpPOAYKTOB nurtaHus. B BenukoOpuranuu, Hanmpumep, o0beM mnpogax gocturaer 30
mipa.  ¢GyHTOB  crepauHroBB roj. Passutue peiHka B Poccum  ompenensercs
MHUKPOIKOHOMHUYECKOM TEHAECHUMEW OTCTaBaHUs TEMIIOB YMEHBIICHUS IOKYIATEJIbHOU
CIIOCOOHOCTH PYyOJIst OT TEMITOB MHQIIAIUU. DTO OOYCIOBIMBAET POCT €MKOCTH POCCHICKOTO
PBIHKA M TPOSIBIISIETCS B YMEHBIICHUU TOKYNATEIbHON CHOCOOHOCTH WHOCTPAHHBIX BAJIOT HA
POCCHUICKOM pBIHKE.

3a miecTh JIET mapuTeT MoKymnaTenbHoU crnocoOHocTH nostapa CHIA mo morpeGuTenbekon
Kop3uHe ymeHblnuiics B Poccum B Tpu pasza. IlporHosupyemasi TEHAEHIMS COCTOMT B
JabHEHIIeM OTHOCUTEILHOM POCTE MOKYHAaTeIbHON CIIOCOOHOCTH pyOJisi B YETHIpE-TIATH Pa3 B
MOCIEAYIOLIUE NATh-IIECTh JET, T.€. B YBEIUYCHHUHU IIATEKECIIOCOOHOCTH CIIpOca Ha OJIHY TPETh
(33%) B rox. IlockoiabKy €MKOCTh pPBIHKA B HATypaJIbHOM BBIPAKEHUHM XJIEOOMPOIYKTOB
OorpaHWYeHa, HETHMOKa M JOCTAaTOYHO TOCTOSIHHA (HEAIACTHYHBIM CHOpOC Ha TOBap), POCT
IUIATEKECIIOCOOHOCTH HE OyJIeT BECTH K YBEIMYCHMIO KOJMYECTBA MPHOOpPETaeMOro TOBapa,
OlHaKO OyJeT CyIIECTBEHHO MEHSThCS AaCCOPTUMEHT XJIEOOMPOIYKTOB: 3HAUUTEIHHO
pacuIMpsATHCS 3a CUET MpeIoKEeHUs 0oJiee U3BICKaHHBIX U Ooiiee goporux uzaenuu (¢ 0,2 gom.
CHIA B Hacrosimiem 10 omeHoyHoro ypoBHs 0,7 momn. yepe3 msaTh jer). OQHOBPEMEHHO ¢
paclipeHueM TMPEeAToKEeHU acCOPTUMEHTa OyIeT pacTh KOHKYPEHIMSI CO CTOPOHBI YXKe
CYLIECTBYIOIIUX MPOU3BOJUTENIEH KAYECTBEHHBIX XJIEOOMPOAYKTOB U BHOBb CO3/1aBa€MBbIX
npeanpustuid. Tak, yxxe 50% pblHKa KauyecTBeHHOTro xjieba B MOCKBE MPUXOIUTCA HA (PUPMBIL:
«ABcTpanuiickas nekapHs», «Hemenkas nexkapus», «llIBelinapckas nekapHa», «MoHpealbCKHil
xJ1e0», OCTalbHast 10Js1 — NeKapHs «MockoBckHii x1e6». OHaKO KOHKYPEHLUS HE OIIYIIAeTCs
—TIeKapHU paboTal0T Ha MOJHBIX MOIIHOCTSX, M PHIHOK BBICOKOKAYECTBEHHOI'O Xje0a JajeK oT
HachllleHUs. [3-3a OTCYTCTBHMSI KOHKYPEHIMM YPOBEHb ILIEH HAa 3TOM pBIHKE HECKOJIBKO
3aBeiieH. Hanpumep, «MockoBckomy XyieOy» M3-3a OOJIBIIIOTO KOJIMYECTBA 3aKa30B B HOsIOpe
1993 r. npunuIiocs yBeIUYUTh OTIYCKHBIE 1IeHbI ¢ 90 neHtoB 10 1 nomi. 10 1eHToB, 4yTo 10BENIO
po3HUYHYIO LIeHy 10 1 gomi 55 uentroB. Ha s3ToM npumepe MOXHO MPOCIEIUTH MPUCYIIYIO
POCCHUIICKOMY PBIHKY CHEeNH(HUKY BCE IMOriomaeMocTd. YacTh MOTpeOuTeNnell mpearnodnTacT
3aljaaTUTh B JeCSITh pa3 OoJbIIyl0 IIeHy 3a JCMCTBUTEIbHO KaueCTBEHHBIH TOBap —
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WHAWBUIYAIbHO YIMAKOBAaHHBIA U YK€ Hape3aHHbIH XJeO, COOTBETCTBYIONIWHN 3amaHBIM
CTaHJapTaM IO BKYCOBBIM U TOTPEOUTENCKUM XapaKTepUCTHKaM, 4YeM MpHoOpeTaTh
TPaIUIIMOHHBIA MecTHBIM OaToH. OTMeruM, 4to meHa | gomr 50 HEHTOB B JIBa-TpH pasa
MIPEBBINIACT cpeaHeeBponeiickuil ypoBeHb — 50-80 11eHToB 3a 400-rpaMMOBBIiA XJ1€0.

CermMeHT pbIHKA JUISI TAKOTO XJieba COCTOUT M3 MOTPEOUTENEH ¢ MECSYHBIM JI0XOJ0M OoJjee
500 pmonmn. CHIA, peryiaspHO COBEpIIAIONIMX TMOKYNKHM B BaJIOTHBIX CylepMapKeTax.
OpueHTHPOBOYHBIN 00BbEM TOJOBBIX Hpoaax depe3 cuctembl «beiikodd» B cooTBeTcTBHS C
IJJAHOM YCTaHOBKHM caMux cucteM u3 pacuera 300 Kr B JeHb Ha OJHY cuctemy cocTaBuT: 900 T
xyeba — 4epe3 rof, 3600 T — uepe3 nBarona, 9000 T — uepe3 Tpu roga, 27000 T — depes mATh

aer. Mnu okono 2 MIH. aojul. 4epes3, rog okojo 7500000 mosn. — yepes ABa roja, OKOJIO
20000000 nonn. — uepe3 Tpu roja, okosio 60000000 gost. — yepe3 nATh JeT.
N3 vux 50% — obopoT pozHuuHoOi cetu, 50% — 00OpOT HAYAILHOTO MPOU3BOJCTBA

3aMOPOXKEHHOTO TECTA.

[TorennmaneHblii pbiHOK 111 obopynoBanus «beilikopd» B MockBe cocrout u3 190
YHHUBEPMAaroB M ractpoHoMoB M 750 menkux Oynounsix. ITo 1ieHe cucTeMBl CTaHAAPTHOM
koMruiektar 50000 mosut. romoBoit o0beM mpogax coctaBuT S00000 moyt. B MEpBBIA Tox,
1500000m0m1. — 3a Bropoit rox, 3000000 momn. — 3a Tperuit, 5000000 — 3a 4yeTBepTHIA U
IATHIA TOJIbI. YUYUTHIBAs OCOOEHHOCTH POCCHICKOTO pBhIHKA, MPOJAaXXH B TEUEHUH MEPBBIX IBYX
JeT TUTAHUPYIOTCSl Ha YCIOBHSIX OTCPOYKH ITOJHOM BBIIUIATBI CTOMMOCTH OOOPYIOBaHUS Ha
niectb MecsieB. CUTyalusi OCIOXKHSAETCS XapaKTepoM IpuBaTU3alui B MOCKBe, I7ie TOProBble
TOYKH TEPEXOJAT B COOCTBEHHOCTb TPYAOBBIX KOJJICKTHBOB, HE HMEIOIIMM JOCTyMa K
0aHKOBCKMM KpeIUuTaM M He O0JIaJalouiuX KaKUMHU-IHOO CYIIECTBEHHBIMH COOCTBEHHBIMU
cpeactBamMu. OJHAKO Ha NEPBOHAYAIBHOM JTale IJIAHUPYETCS HW3YYUTh BO3MOXKHOCTH
npojaBaTh 00OpyaoBaHHe (pUpMaM WM HPEeIIPUHUMATENSM, KOTOpble OyIyT CTPOUTH CBOU
OTHOILIEHHSI ¢ COOCTBEHHUKOM NOMEIIEHHS Ha yCIOBUAX apeHbl. byner u3yueHa BO3MOXXHOCTb
MPEIOCTABIICHUSI TEXHUYECKOTO IIEHTPa JIJIsl OCYIIECTBICHUS IPEAIPOIaKHOTO U TapaHTHITHOTO
oOciyxxuBanus cucreM «beiikopd». Hapsny ¢ cucremamu «beiikodhd» OyayT mpemioxeHsl K
npoAaXe CpeaHue, MEIKHE U MUHHU-TIeKapHu — Takxke npoaykuus MOHO. Ilpu ycnemnom
OCYILECTBIICHUH TpoeKTa o0beM mpopaxu ymydmmrens xkomnanuei [TFOPATOC Tonbpko s
cucteM «beitkodhd» cocrautr 180 T B Tom, mmm okoimo 500000 mapok. OOmmii oObeM
NEPBOHAYAJIbHBIX MHBECTHLIMNA cOCTaBUT 1,5-2 muH. noiu1. Cpok OKyNaeMOCTH — OKOJIO JIBYX
JIeT.

Bonpock! u 3aganus

1. Tpoananusupyiite HCXOaHYI0 HH(MOpMAIMIO W CHOPMYIUPYHTE MOTHUBBI U LENIU
Bbixosia hupm MOHO u [TFOPATOC Ha poccHiiCKuid PBIHOK.

2. Kak MoxxHO mo3unmoHupoBath cuctemy «belikodd» Ha poccuiickom poiake? KakoBbl
ee HeJOCTaTKU?

3. OxapaxTepusyiiTe LeJeBblE CErMEHThl Ha POCCHIMCKOM pBIHKE XJIeOONPOIYKTOB MU
cucreM «berikopd».

4. Paspaboraiite 11eHOBYI0 1 ToBapHyto cTpateruu ais ¢upm MOHO u ITFOPATOC Ha
IISITUIETHIOKO IIEPCIICKTUBY.

Ketic 5 mo Teme «Pa3paboTka neneil ¥ cTpaTeruu pa3BUTUSL OPraHU3AIM»

B xonme 70-x romoB kopmoparus "Cupc, Pobak sux Kommanu" yrparmna cBoro
KOHKYPEHTOCIIOCOOHOCTh M CTOJIKHYJaChb C TEM, YTO HEKOTOpble HaOIIoJaTeNu Ha3Bald
"KpU3UCOM UMHDKa Mapku (GupMbl". Po3HUYHAsS TOProBis CTAHOBWJIACH 3PENIOW OTPAcibi0 U
KOHKYpeHLIUsl Obula oT4assHHOW. [lokynaresnn TpaTWiu yMEHbBIIAIOIIYIOCS 4acTh CBOETrO J10X0/a
Ha TOBaphl JJIUTENBHOIO TOJIb30BAHUS, TaKUE Kak OBITOBbIE MpUOOpHl M Mebenb, rae "Cupc"
3aHUMaJIa TPAIUIIMOHHO CUJIbHbIE Mo3uuMH. Mexnay TeMm, "Cupc" MeyieHHO pearmpoBaja Ha
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HE00X0IMMOCTh MOJIEPHU3UPOBAThH TY YaCTh CBOCH EATENLHOCTH, KOTOpas CBSA3aHa C TOBApaMHU
KPaTKOBPEMEHHOT'O I0JIb30BaHMsI. [IOMBITKM MOJACTETHYTh NPOAAKU IyTEM CHIKEHUS LIEeH
NpHUBENIM K 3HAYUTEILHOMY POCTY OO0bEeMa MpoJax, Ha Jano CHiKeHue npuObutu. CoriacHo
npesunenty pupmsl "Cupc" Jxepomy Poccy: "Ecnm "Cupc" xoTena BEDKUTE, HE TOBOPS yXKE O
pacmIupeHn, TO MbI JOJDKHBI OBUIM TIEBENUTHCS ObicTpee. [IpuIio Bpems OXUBUTH HAIIy
TOProByto 0a3zy, yJaydmuTh NPUOBUTBHOCTH M TiepeBecTd "Cupc" B HOBBIE pPa3BHBAIOIIHECS
OTpaciiy, TJe MOKHO OBLIO BOCIIOJIB30BAThCS €€ TPAAUIIMOHHO CHIBHBIME cTopoHamu". Hapsimy
C HEKOTOPBIMHU JIPYTUMU HM3MEHEHUSIMH, PYKOBOACTBO "Cupc" pemmio auBepcuUIIMPOBATH
NEeSTENIbHOCTh (UPMBI U TIPOHUKHYTh B HOBBIE OONACTH MpeAnpUHUMATENbCTBA. OTHUM U3
NEPBBIX JIEHCTBUM, TMPEANPUHATHIX s TOAJEPKKH HOBBIX YCUJIUMN B HallpaBJICHUU
muBepcuuKauy, OBUIO CO3JaHHE KOPIOPATUBHOTO KOMHTETAa IO CTPATETHYECKOMY
IUTAHUPOBAHHIO, B COCTaB KOTOPOTO BOILIM PYKOBOAMTEIH OTJIEJIOB TOPTOBIIM, CTPaXOBaHUS U
HEABM)KMMOTO UMYyIecTBa. B Havane oOCcykaeHui ObUTH OONBIINE PA3HOTIACUS OTHOCHTEIHHO
HampaBiieHus: OyIylIero pa3BUTUS KOMIIAHUU. B TO Bpemsi Kak OJHU PYKOBOJUTENN CUUTAIH,
YTO KOMIIAHHS JOJKHA OCTaThbCsl B CBOCH TPAJAUMLUMOHHOW OTPACIU - PO3HUYHOM TOPrOBIE, -
JIpyTrHUe XOTelu pacIiupeHusl AeSITeIbHOCTH B EPCIEKTUBHBIE OBICTPOPA3BUBAIOIIUECS OTPACIIH,
HaIpUMep, TENEeCBSA3b U JOMAITHUE Pa3BJIeKaTelbHbIC porpaMMbl. [[isi BEIpaOOTKH CTpaTeruu
TUBepcUPUKAINN, KOTOPYIO OOJBIIMHCTBO YJIEHOB KOMHUTETa MOIJIM MOJAEpXkaTb, KOMHUTET
pa3paboTan CHUCTEeMaTHYECKUH MpPOIecC H3YyYEHHUS M OLEHKH. ODTOT MPOLECC Mpearnoarai
U3YYEHHE LENbIX OTpacieil ¢ LEeNbl0 BBISIBICHUS MOTEHIMATbHBIX BO3MOXKHOCTEH HUX pocTa U
npubBUIM M BKIIOYAJd aHaiu3 Toro, kak "Cupc" MOXeT BHECTH B HOBOE Jel0 CBOU
cnenupuyecKkue CUJIbHBIE DJIEMEHThl - PEeMyTaluio, MapKeTHUHI WIA (UHAHCOBYIO MOIIb.
KomureT ompeaensin opueHTHPHI, OTHOCSIIUECS K BEIMYMHE OTPACId, MOTEHIIUATbHOMY 00bEMY
MpoJlaX W TPHOBLIM, OTPE3KY BpEeMEHH, Heobxoaumomy, uToObl "Cupc" cram OCHOBHBIM
¢daxTopoM. Kpome Toro, HOBBII OM3HEC JODKEH OBLT OPHUEHTUPOBATHCS HA MOTPEOUTENSE U OBITh
TakuM, B KoTopoM uMs u penyrtamus "Cupc" crtasa Obl KOHKYPEHTHBIM OTJIMYUTEIBHBIM
npu3HakoM. M HakoHel, 3TOT OM3HEC JOIDKEH OBITh YeM-TO, YTO MOXKET OCYIIECTBISATHCS Ha
HAI[MOHAJILHOM YpPOBHE MPHU MOMOIIM COTEH MarasuHOB PO3HUYHOI TOPrOBIIH, PACHOIOKEHHBIX
o Bceil ctpaHe. MIMEHHO 3TH cHUCTEeMaTHUYECKUe YCWIIUS MPUBENIH K pemeHuto ¢upmsl "Cupc”
COCPEIOTOYUTHCS Ha (DMHAHCOBBIX YCIyrax Juisl mOTpeOuTeNnei - To, YyTo ceivac Ha3bIBaeTcs
"Cupc®aitnennuiHeryopk" (®unancoBas Cerp "Cupc"). "Cupc" obnamana MHOTUMH
MpU3HAKaMU OpraHu3anuu (GUHAHCOBOTO OOCITY)XKHMBaHUs MOTpeOuTenel, O6maromaps cBouMm 26
MJTH. aKTUBHBIX CUETOB C PAacUeTOM IO KPEIUTHBIM KapTOYKaM U BXOSIICH B ee cocTaB gupme
"Omncreirtamypanc Komnanu". Ycwmms komurera npuBenu k npuodperennto "Iun Yurrep
s Konaysnn bankep" v K BHEAPEHHIO XOpOIIO NPUHATON KiIMEHTaMu Katouke "/luckasep" -
IIPU STOM HCIIOJIb3YIOTCS KaHaJIbl COBITA 10 Mara3uHam.

Bomnpocsl
1. Kaxk BbI cuntaere, u3menuna jim "Cupc" cBoro MUCCHIO?
2. Kak 1eHHOCTHM 4YJIEHOB KOMHTETa CTpPAaTErHyecKoro IUIAaHMPOBAHMS MOBIMSUIM Ha HX
OTHOINICHHE K TUBEpCcUPHUKAITUN?
3. UTo pyKOBOJCTBOM BOCIIPUHUMAETCS KaK OCHOBHBIE€ CHJIbHBIE CTOPOHBI ""Cupc"?
4. Cyns 1o TEKCTY, KaKylo CTpaTern4ecKylo abTepHaTHBY BeiOpana "Cupc"?
5. Uto BBl JymaeTe OTHOCUTEIBHO TMPOIECCA, KOTOPBIA HCHOJB3YETCd KOMHUTETOM
CTpaTEernuecKoro TIAHUPOBAHUS TP pa3pabOTKe TIaHa JUBEpcuUKaIum?

Keiic 6 mo Teme «Opranuzaiusi Kak cUCTeMa: 00Ias MOJIe]Ib U €€ XapaKTePUCTUKH.
O PeKTUBHOCTD OpraHU3AIUN

Anekceit HeuumnapeHko B TeueHMe dYeTblpex Jer paboran B  KueBckom
IPEJCTaBUTENILCTBE OJHOIO W3  3alaJHbIX HMHBECTUIMOHHBIX OaHkoB. IlocineactBus
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aBI'yCTOBCKOIO Kpu3uca gokaruiauch U 10 KueBa — B sHBape 1999 r. koMmmaHus mnpuHsiia
pEllIeHHE 3aKpbITh CBOE MPEACTABUTENILCTBO Ha YKpawHe. AJIEKCel MOJIydrsl KOMIICHCAIMIO B
pa3mepe 30 ThIC. 10J1. ¥ HaYad 00 yMbIBaTh UX MPHOBLILHOE BIOXKEHUE.

CBoif BeIOOp HAYMHAIOIIMN TPEANPUHUMATENb OCTAHOBWUJI Ha cdepe OOIIeCTBEHHOTO
NUTaHWS, PEIIMB CO3AaTh CETh ITYHKTOB, TOPTYIOIIUX BApEeHUKAMHU, MPOXIIAAUTEIHLHBIMU
HanuTKaMu 1 TUBOM. Kakaplil MyHKT, 10 3aMbICTTy AJieKcesl, JOJKEH ObUT PEICTaBIATh COOOM
NaJTaTkKy ¢ KyXOHHBIM OOOpYIOBaHMEM M TpPU CTOJMKA s enel. [lmaHupoBanoch HMETh
OTpaHUYEHHBI aCCOPTUMEHT (UEThIpe BUJA BAPEHUKOB, MUHEpajibHas BOJa, KOKa-Koja, OJUH
COPT MHUBA), UCIOJb30BAaTh OJHOPA30BYIO MOCYAY, Pa3MECTUTh MaJaTKH OKOJIO YHHUBEPCUTETA,
3oomapka, Ha Kpematuke u pagom ¢ pecnyOauKaHCKUM cTaauoHOM. Ilamatku qoimkHBI ObUH
paborare ¢ 11:00 no 24:00 u obcmyxuBaThcs OIHUM IpojaBioM. HeoOxoaumoe Uit oaHOM
najaTKd 00OpyIOBaHKUE CTOUJIO 7 ThIC. TOJI. AJIEKCEl Tpeanosarai HaHATh 8 TPOoIaBIOB (110 JBa
Ha MajaTky, 3apaboTHas IUIaTa — SKBUBAJICHT | J0J. B Yac), OMHOTO dKCIeAuTopa (3apaboTHas
miata — 3KBUBaJieHT 250 110J. B Mecsll), OJHOTO MOBapa JUisl W3TOTOBIEHUS MOiny(hadpruKaToB
(3apaboTHas miara — 3kBUBaeHT 150 noin. B mecsn). Cam HeunnapeHko codbupacsi BEIIOIHATh
o0s3aHHOCTH Oyxrantepa. OH OLIEHUBAJI, YTO MPSAMbIE U3IEPKKU OyIyT COCTaBIATh 0K0JI0 50%
BBIpyukH, Hamoru — eme 30%, U paccuMThIBAJl HA4YaTh MOJTY4YaTh YUCTYIO MPUOBLIHL B KOHIIE
nepBoro roga pabotel. Ilo ero mmanam kKakgas majnatka JoiDKHA Obuta oOcimyxkuBaTh 200
KJIMEHTOB B JIEHb CO CPEHEN 1IEHOM 3aKa3a — SKBUBAJIEHT 3 JI0JI.

Bomnpocs! qiis o0cyxaenus

1. OxapaktepusyiTe BHEIIHIOIO Cpeay, B KOTOpOH mpenrnosaraer padorath AJieKceil.
Kaxue BO3MOKHOCTH OHA NIPEAOCTABIISIET, KAKME TaUT ONTaCHOCTU?

2. Hackonbko BHNHCBHIBAETCA B 3Ty cpeay cTparterus Asnekcesi? YUHUTBHIBAET JIM OHA €ro
CUJIbHBIE CTOPOHBI?

Keiic 7 mo teme «Opranuzamusi Kak CHUCTeMa: O0IIas MOJENb U €€ XapaKTEPHUCTHKH.
O} PeKTUBHOCT OpraHU3AIUN

OOO «Poccuiickue komdacel» B TEUEHHE UYETHIPEX JIET YCIEIIHO paboTaeT Ha PHIHKE
MSICHBIX MPOAYKTOB. 3a 3TO BpeMs KOMIaHHs pa3BUJach W3 MOJYKYCTapHOIO MPOM3BOJACTBA B
XOJIMHT, 00BETUHSIOIMNN HECKOJIBKO IIEX0B M COBITOBBIX IJIOMAJ0K, PA30POCAHHBIX 110 Pa3HBIM
paiioHaM KpymHOTo 00JacTHOTO IIEHTPa U B €T0 MPUTOpoax.

Jlo mociemHero BPEMEHHM KOMIAHWS 3aHMMajga MPOYHBbIE TMO3WIMH B  CBOUX
TPaJMLMOHHBIX HUIIAX M ceidac BBIXOAUT Ha 0OoJjiee HIMPOKHUE PBIHKU; TOCJE MOCIETHUX
NpPUOOPETEHUN OCHOBHBIMH KOHKYPEHTAMHU MPEANPUATHE CTA0 CYUTATh KPYITHBIE MSICHBIC
MPOU3BOJICTBA, paloTaromMe C KPYNHBIMH ONTOBBIMH TOProBeIMH 0Oazamu ropoja u
Onu3nexammux ooacTei.

Kak u y npyrux oTedecTBEHHBIX KOMIAHUH, pa3BuTHe «POCCHICKUX KOI0AC) IO YUCTO
MPeIPUHAMATETECKAM CITIOCOOOM: MHEHHE T€HEPATLHOTO JUPEKTOPA «IaBaiTe monpodyeM BOT
3TO» OBUIO TJIABHBIM HHCTPYMEHTOM CTpaTerMyecKoro IiaHupoBaHus. [Ipm sToM HUKaKHX
OTIpe/ICNICHHBIX TPAaBUI B3aUMOJICHCTBUS PYKOBOAUTEICH U COTPYTHUKOB, MPABUI MMOBEACHHS C
KJIMEHTaMHU, IPOLEyp YIPABICHUS U T.II. 10 MOCIEAHETO BpEMEHH He ObLIO.

[Iar 3a marom KOMIaHus pociia CHavyajia B HAllPaBJICHUH YBEIMUEHUSI 00BEMOB BBIITYCKa
Koibac, 3areM IyTeM MPUOOPETeHHs MEJKHX MSCHBIX IPOU3BOACTB KOMIAHHUS pacllupuiia
acCOpTUMEHT (ObLT HaTaKEH BBIMYCK JPYTUX MSCHBIX MPOAYKTOB BBICOKOW CTEIEHU
nepepaboTKU: KoJ0achl, MalITeThl, KOHCEPBBI W T.M.). YeTkue «mIpaBWiia UIph» AN
pacrnipenienenusi COOCTBEHHOCTH M JTOXOJOB IPU OTHOIICHUSX MEXIY TOJOBHOM M TOYEPHUMH
KOMITAaHMSIMH  OBUTM  ONpE/eNIeHbl C CcaMOTo Hayaja, TO03TOMY OCOOBIX MpobiieM Mpu
MOTJIONICHUSIX HE BO3HUKAJIO.

[IpobGneMbl HauvanWCh MpPU TOCIEAYIONICH COBMECTHOM pabore. ['0yioBHAas KoMITaHUs
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«MPUBOJMJIA B TOPAIOK» HOBBIE IPHOOPETEHUS: CIEHUAIUCTHI T'OJOBHOTO TMPEANPHUITUS
MOJIEPHU3HPOBAIN ITPOU3BOICTBO, HAHUMAII HEOOXOIUMBIX CIIELUATUCTOB, 00yJaau IepCoHall,
3arpykanu 3akazamMu M T.J. [locime mNepBbIX HECKOJIBKHMX MECSIEB YCHEIHOW paloThI
HAQYMHAJIUCh CIOPBl O HAINPABJICHUAX PAa3BUTHUS MNPEANPUATUA: PYKOBOAMUTEIM IOYEPHHUX
OPEANPUATHIA CUUTAIN, YTO BCe MPOOJIEMbI PEUICHbI U HYXHO TOJIbKO HapaliuBaTh OOBEMBI
IIPOM3BOJICTBA, & PYKOBOJCTBO XOJAMHIA I0JIarajo HEOOXOAMMBIM OCBauBaTh HOBBIE BH[IbI
IPOAYKTOB ISl PAacIIMPEHMs] aCCOPTUMEHTA. OTH BONPOCHl pPEHIAIMCh HAa COBEUIAHMAX Y
TeHEPAIIbHOIO JUPEKTOpa XOJIJUHIa, HO BO3HUKAJIN CHOBA U CHOBA, TAaK KAaK OOILEro NOHUMaHMs
NeSITeIbHOCTH KOMITAHMM HE OBLJIO HU y KOTro, B TOM YHCIE y caMOoro Jupekropa. B konie
KOHIIOB, 3TO NPUBENO K KOHQIMKTY MEXAY PYKOBOIUTEISMH JOYEPHUX MOJpA3JCIeHUH U
PYKOBOJICTBOM XoiauHra. Ero nmpuunHoi, Kak ObUIO BBISICHEHO, SIBUJIOCH TO OOCTOSITEIBHCTBO,
YTO M3-32 HECKOJIBKUX MPUOOPETEHUI B MOCIEIHEe BPpEMsl IIPOU30LILIO «Pa3MbIBaHUE MTPEKHEH
uzen GUPMBI — BBIITYCKATh «POCCUUCKHE KOJIOACKI I POCCUMCKUX TTOKYTaTENIeH .

Pemenune koHpaMKTa MOTpEOOBAIO ONpEAEICHHS NEPCIEKTUB AEATEIILHOCTH KOMIIAHUH C
Y4ETOM MHEHHS BCEX PYKOBOIUTENCH OTHENbHBIX HMPOM3BOJACTB. i1 3TOro OBLIO MPOBEAEHO
UCCIICIOBAaHUE pBIHKA, KOTOPOE I10Ka3aj0o, YTO CO CTOPOHBI MPENNpHUATUH OOLIECTBEHHOTO
IUTAHUS TOPOJA U 0OJIACTH CYIECTBYET HEYAOBIECTBOPEHHBIN CIPOC HA KAUECTBEHHYIO MSCHYIO
OPOAYKIMIO B 00beMe, Kak MHHMMYM B [Ba pa3a IIPEBBILAIONIEM [POU3BOJCTBEHHBIE
BO3MOXXHOCTH  XOJIJUHTa. OTO NOATBEPAMIIO MPEAINOJIOKEHUS O XOpOLIMX BHEIIHHUX
BO3MOXHOCTSIX IPEANPUATHS U OTPeOOBaIo pa3pabOTKH IJIaHa AEHCTBHH.

Bompocsr quist o6cysxnenust

1. Kakue QaxkTopsl BHENIHEH U BHYTPEHHEH cpeabpl Hanbosee CyIeCTBEHHO BIUSIOT Ha
NESATSIIBHOCTD MPEANPUATHS?

Kakue crparermueckue e MOXKeT IOCTaBUTh PYKOBOJICTBO MPEIIPUSITHS?

Keiic 8 no teme «lIpunarue u peanuzanus yrnpaBJIeHUECKUX PELICHUI»

Korna Jlon Heroxapt Bomen B oduc Maptel boiin u cen Ha cTyn, OH HOYYBCTBOBAJ,
YTO 3a MOCJIEJHHE IIECTh HEeNeNb y3Hal ropaszio Oojblle, YyeM 3a 4YeTblpe rojaa ydeObl B
KoJteke. JIoH Momydni cTeneHb O0akanaBpa B 00JIACTH YIPaBJIEHUS SKOHOMHUKON BCETO JIUIIb B
utoHe. OH cpa3y ke MOCTYIUI Ha padoTy B Koproparuto "Uek-Pait" mox Havano muccuc boiin,
yIpaBisAoLEel npou3BoACTBOM Koprnopanuu. Kopnopauus "Yek-Pait" 3ansfTa nedaraHbeM
JUYHBIX OAHKOBCKHX YEKOB, MMEET 27 MPEanpHUsATHH, PaCIONOKEHHBIX B 27 KpyHMHEHIINX
ropogax CIHIA. JIoH TOJIBKO YTO 3aKOHUMJI HIECTUHENENbHYIO MporpamMmy oOydeHHs, B XOJe
KOTOPOM OH 10 HECKOJIbKO JHeH paboTal B KaXJAOM IPOMU3BOJICTBEHHOM OTJENE 3aBoja
kopriopaiuu B Jlekcunrrone. Ilo kpaiiHeil Mepe mo oJHOMY IOHIO OH MpopaboTan Ha Bcex
JTOJDKHOCTSIX Ha 3TOM 3aBojie. Muccuc boiig mpurnacwma [{oHa, uyToObl OOCYIWTh C HHUM
pe3ynbTathl ero oOyueHus. "Uek-PailT" - oqHa M3 4eThIpeX OTHOCUTENBHO KPYIHBIX KOMIAHUH,
neyaTalomux 4Yekd. B HEKOTOphIX TopoJax HMEETCS MHOT0 MEJIKHUX KOHKYPUPYIOIIHUX
KoMmaHuil. Yeku meyataroT W HamNpaBIsSIOT IO TOuYTe KiIueHTam OaHkoB. Yeku Bcerna
3aKa3bIBAlOTCS yepe3 OaHKU, U MMEHHO OaHK pellaeT, Kakas U3 KOMIaHWi OyJeT medataTh YeKu
JUISL €70 KJIMEHTOB. {7151 BBIMOIHEHUS 3aKa3a IPUXOAUTCS BBIIIOJIHATD ECATh ONEpaliii Ha CeMU
BUJgax obOopynoBanus. Pacxonpl mpu MPOU3BOJCTBE YEKOB PACHPENEISIOTCS CIEAYIOINUM
obpazom: okono 50% -- Tpynoszarpatsl, 30% -- matepuansl u 20% -- HakJIaJHBIE PACXOJIBL.
[Iponaxknas nena yekoB oObigHO Ha 80 - 100% BbIIIEe 3aTpaT Ha WX m3roroBieHue. Cuer 3a
OTIIEYaTaHHbIC [ KJIMEHTOB OaHKa YeKu (upma BbICTaBisieT OaHKy. baHk, 4TOOBI BO3MECTHTH
CBOM PacXo[ibl, CIIUCBIBAET CTOMMOCTh YEKOB CO CYETOB KJIMEHTOB. B OOJBIIMHCTBE ciy4yacB
KJIMEHTBI HE 3HAIOT, KaKyl0 LIEHY OHM IUIATAT 32 OTIE€YaTaHHBIE JJI HUX YEKHU /10 TeX IOop, [TOKa
HE MoTyJaT €KEMECTIHBIM OTUET OaHKa CO CITMCAHHON cyMMOii. JIFoObIe MpoOIeMbl C Ka4eCTBOM

16



WIH CPOKAMHU JOCTaBKH TOTOBBIX YEKOB MOTYT BBI3BIBATh 3HAUYHUTEIBHBIC TPYIHOCTH B padore
Oanka. Eciu KIMEHT He MOJY4YUT 3aKa3aHHbIE YEKM B TEUEHHMM JECATU JHEH WM B YeKke
JOTTYIIEHBI OMIMOKU B GaMIIUK, UMEHH, aapece, B APYTUX OTIEYaTaHHBIX HA YEKE CBEIICHUSX,
KJIIMEHT oOpariaercs ¢ )ajo0oil B OaHK (MHOTHE CUHMTAIOT, YTO OaHK caM medaraer 4eku). Ecnu
HOMEp CueTa, KOTOPbhIE MeYaTaeTCsl MATHUTHBIMUA YePHUJIAMH B HIDKHEH YacTH 4YeKa, COJEPIKUT
omMOKy WM HEepa30opUuWB MJIsi KOMIThIOTEpA, HAPYIIAETCs Tpoliecc 00pabOTKH YE€KOB B OaHKE.
Pyunas oOpaboTka Takux 4YeKOB OOXOIUTCS i OaHkKa BechbMa Joporo. Bo Bcex momoOHBIX
cinydasx 0aHk cBs3biBaeTcs ¢ ¢pupmoit "Uek-Paitt". "Hy, JloH, Kak BaM TOHPAaBUJIKCh 3TH IIECTh
Henenb Ha 3aBojie?" "OueHb MOHPABUIIUCH, caM cebe He Beplo, KaKk MHOTO 5 3a 3TO BpeMs y3Hall
HOBOro. 3Haere, JI0 STOr0 BCE MOE 3HAKOMCTBO C moaurpaguueckuMm o00pyaoBaHHEM
OTPaHUYMBAIKCH JIMIIL pabOTOil Ha KCEpOKONMMPOBAIBHOM MAIlMHE B YHHUBEPCHTETCKOU
ouommoreke". "Hy, a Temepp, JloH, Ha OCHOBE CBOETO OMbBITA, CKAXUTE, YTO BBl CUHUTACTE
HanOoJiee BaKHBIM (haKTOPOM IMOBBIIIEHUS Y3PPEKTUBHOCTH B HatieM aeine?" "ITo COBCeM JIETKO
Ha3BaTh. KOHEUHO K€, MPOU3BOAUTENBHOCTH Tpyaa. [Ipoluiecc y Hac TpyAOEMKHH, MOATOMY
MOBBIIICHUE MTPOU3BOIUTEIILHOCTH TPYAa MOXKET AaTh 3HAYUTEILHOE YBEIHUEHUE MPUObLICH. S
KaK pa3 xoTesl 00CyauTh 3TOT Bomnpoc ¢ Bamu. CKia/lbIBaeTCsl TAKOE BIIeYATJIEHHE, YTO Ha 3aBOJIE
CJIMIIIKOM BEJIMKA YUCICHHOCTh IIEPCOHAla BO BCE JHU, KPOME MOHENEbHUKA U BTOPHHUKA, KOT/1a
HaO01aeTCsl HauOOBIINKM MPUTOK 3aKa30B. Sl Takke 3aMEeTWJI, YTO TMOpPSAKAa TPETH BPEMEHH,
3aTpaurBaeMOro Ha BBIMIOJIHEHUE 3aKa3a, MPUXOUTCS Ha CYUTHIBAHUE U MPOYUE MIPOBEPKH, a HE
Ha TPOU3BOJCTBEHHbIE omepanuu. S aymaro, 4TO 37eChb €CTh KOe-KaKhe€ BO3MOXHOCTU MJis
3HAUYMUTENILHOTO MOBBIIICHUS TPyAa BO BCEM HaIlleM MPOU3BOACTBE".

Bormpocst

1. CornacHsl 111 BB ¢ JJOHOM B TOM, YTO MPOU3BOIUTEILHOCTh TPYAA SIBISETCS Hanboee
Ba)XHBIM IOKa3aTeneM 3(h(hEeKTUBHOCTH MPOU3BOICTBA IIPU U3TOTOBICHUU YeKoB? Eciu HeT, To
KaKue MOKa3aTelld Bbl cUnTaeTe Hanbosee BaxkHbiMu? [Tlouemy?

2. [Toyemy, 1o BaleMy MHEHUIO, Ha 3aBOJI€ HECKOJIBKO 0OJIbIe pabounx, 4eM HYKHO BO
BCE IHM HEJENH, 32 UCKIIFOUCHUEM JIBYX CaMbIX HalpsKeHHBIX? [louemMy cUMTBIBaHUIO U APYTUM
IIPOBEPKaM yJIENSIETCS CTOJIBKO MHOTO BpEMEHN?

3. KakoBa Obu1a ObI Bamia peakius Ha 3asBiieHHe [JoHa 0 BO3MOYKHOM MOBBIIICHUH
MPOU3BOJUTENBHOCTH Tpyia?

Keiic 9 no teme «lIpunarue u peanuzanus yrnpaBJIeHUECKUX PELICHUI»

Exenenenpauk  "MumactpuYuk"  HazBan  pemeHue  Gupmbl  "VIHTEpHAIIHI
PextudaiiepKopnopetimu" un3 Onb-Ceryno, KamudopHus HauaTh CTPOUTENHCTBO CaMOTO
aBroMatuszupoBanHoro B CIIIA 3aBojga mo mpou3BOJCTBY MOJIYIPOBOJHUKOB PEIICHUEM THIIA
"OpiTh MW He OBITH". 3aBOA OBUT CHPOCKTHUPOBAH IIOJ €IWHBINA HEMPEPBIBHBIA IMPOIIECC
npousBojacTBa MouHbIXx MOII-Tpan3ucropos. Ecnu 3aBoj HauHeT paboTaTh B COOTBETCTBHHU C
IPOEKTOM, MPOU3BOJCTBEHHBIE  W3JIEPKKH  COKpATATCS  HAMNOJOBHUHY, JJIUTEIbHOCTD
U3TOTOBJICHUSI OJHOTO M3JEIHS YMEHBIIUTCS B HECKOJIBKO pa3, BBIXOJA TOJHBIX H3ACIUN
BO3pacTeT, MPOU3BOAUTEIBHOCTh Ha OJJHOTO Pabouero BABOE MPEBBICUT CPEIHION0 Ui OTPACIIH.
[lonoxxutenpHbIi  NOTEHIMAN  PEUIEHUsS - OTPOMHBIM  BBIMIPHILI  OT  MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH. OIHAKO CTPOUTENHCTBO 3aBOJIa CBS3aHO C OOJNBIIMM (DMHAHCOBBIM
puckom. Jlmst Toro 4toObI 3aBoj Hadan padorath B 1987 T., KoMIaHus ¢ kamutaaoMm 145 miH.
JOJIJI. JTIOBEJNA OTHOIIEHWE 3aJ0JKEHHOCTH K COOCTBEHHOMY Kamutainy no 63%, Ha 10%
COKpaTuja pacxoAbl Ha 3apabOTHYI0 IUIaTy W MPOJOJKHIIA OINEpalld MO MPHUBICUYCHUIO
JIOTTOJTHUTEIbHBIX KPeAUTOB. [{71 KoMnaHuu, "MOCTaBUBIIEH Ha KOH" MOJIOBUHY CBOUX JOXOJ0B
U CyMMY, MPEBBIIIAIONIYIO €€ HETTO-KAMUTajd - 3TO OTPOMHBIA PHUCK J1aK€ B XOPOIIUE BPEMEHA.
[IpuHsATOE KOMMaHHWEH pEIIeHHEe B OTPACiIH, HAXOJAIIEHCS B COCTOSHUU TIyOOKOTO crajna,
MOKHO Ha3BaTh MPOCTO a3apTHBIM. YMHO WM HEyMHO mnoctynuia ¢upma "MHTepHIIIHI
Pextudaiiep"? dupma "HO Oc DxcKopropeitmu" B 1986 1. mpuHsUIa TOXO0XKEe CIOPHOE
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pemenue. O1a pupmMa UMEeT CaMblif JIyYIIUi MOTEHIIA B YePHOW METAJLTYpriui. MHOTHE TO/IbI
OHa MBITAJIaCh BOCCTAHOBUTh KOHKYPEHTOCIIOCOOHOCTb, BKJIA/IbIBas JIOTMOJHUTENIBHBIE CPEICTBA
B IIPOM3BOJICTBO U pellasi BHyTpeHHHe npodsiemsl. B cepennne 1986 r. ¢pupma Obl1a BRIHYKICHA
pemarb - JOMYCTUTh JiM 3a0acTOBKY WIEHOB Tipodcoro3a paboumx CTaIeTUTEeHHON
IPOMBIIIJICHHOCTH AMEPHUKH WIN MPHUHATH WX TPeOOBaHMs O MOBBIIICHUU 3apaOOTHOM IUIATHI,
BEIyIIEeH K pocTy u3aepxek. [locie Toro, kak mOmbITKH 00BACHUTH MPOodcoro3y "hakTel, U PHI
U PeaTbHOCTh KOHKYPEHIMH'" MpOBAIMINCh, (pupma Havaja co3laBaTh 3amachl crtainu. Korma
npodcoro3 pemms  OacToBaTh, 3a IyJAbTHl YIPABICHHUS HOBBIMU arperaramy  BCTall
yIpaBJIeHYECKU MepcoHall. 3a0acToBKa MpoaoiDKanach 10 sHBaps 1987 r., yObITKH COCTaBIISLIH
100 muH. H0JUT. B Mecsll. YMHO WM HeyMHO moctynmwia ¢upma "HO D¢ Dkc"? dupma "HO D¢
Crpuntr Kowmblonukeimns" - coBmectHoe npeanpusitue Gupm "/Dxku Tu U" u "HOnaiiten
Tenekom" - pucCkHyna AByMsS MJIPA. NOJUI., BJIOKHUB MX B CO3JaHUE BOJOKOHHO-ONTHYECKOMN
KabenpHOW ceTH, 4ToOBl NepeMaHuTh mnorpeduteneit or ¢upm "Amepuken Tenerpad sHA
Tenepor" u "Om Cu Ai". BorokoHHO-ONTHYECKass TEXHOJOTHUs ycTpemiieHa B Oymymiee. OHa
ONMPAETCSI HA HCIIOJIb30BAHME JIA3€pOB Ul IEPEJauyd PEUYEBBIX CHUTHAJIOB M JAHHBIX IIO
CTEKJIIHHBIM MMKpPOBOJOKHaM. Ilapa Takux BOJIOKOH CHOCOOHA €IMHOBPEMEHHO IPOIYCKaTh
8000 pa3roBopoB, npudeM nepeaaBaeMasi HHPOpPMaLUs NPaKTUYECKH He HcKaxkaercs. K KoHiy
1986 r. pupma "Cropunt" pacnonarana 15 TeIC. MU BOJIOKOHHO-ONITHYECKOTO Ka0esl B 3eMJIe U
IUTaHUpoBaJia TpoJIoKUTh eme cBbime 8000 Muiab. becrnokoicTBO BBI3BIBAET IMPOITYCKHAs
CIOCOOHOCTH ATOM CETH, KOTOpas PeICTaBIsIeTCs Oosee 4eM U30BITOYHOM. XOTS TOTPEOHOCTH B
TesNe()OHHBIX pa3roBOpax Ha JAIBHUX PACCTOSHHUSX W B Iepelradye JaHHBIX MEXAy AajJeKo
pa3HeCeHHBIMU TOUYKaMH pacTeT Ha 8% B roJi, MpoMmycKHas criocoOHocTh ¢ 1984 r. yueTBepuiach
YmHO win HeymHoO noctynmia ¢pupma "HO D¢ Crnpunt Kombromukeimnz"?

Bormpocst
1. Kakue cyniecTBOBaJIM allbTEPHATUBBI KAXKJIOMY U3 ONMKMCAHHBIX PEIICHUIN?
2. B COOTBETCTBHM C TEPMHHOJIOTHEH MpUHUMaNOCh U Gupmoi "UnTtepummnnPextudaiiep”
pelieHue B yCIOBHUSAX PUCKA WM HeompeaeneHHocTu? A pemenue ¢upm "HO D¢ Dkc" u "HO Oc
Cnpunt Kombronukennss"?
3. PaccMoTpuTe BO3MOXKHOE BO3JIEUCTBHE (paKTOpa BPEMEHH M W3MEHSIOMICHCS Cpeabl Ha BCE
TPU pELICHUS.

Keiic 10 no teme «BnacTp, IMAEpCTBO U CTUIIb PYKOBOJCTBA B MEHEIKMEHTE

Komnanus "Pemunrron [Ipomakre" mpousBoaut 31nexkTpoOputssl "Pemunrton” C koHIa
40-x rosoB 110 KoHIIa 60-X TOA0B KOMITaHMsI POCyIa U MpoIBeTana Oaroaps CBOCH permyTaluu -
MIPOU3BOUTEIS AIEKTPOOPUTB Iyulero kadectsa. Xors "Pemunrton [Ipogakre" Oblia 4acThio
xonauHra koHrinomepara "Cmppu Pana’, ee Bo3riapiisl caMm OCHOBaTeNnb Kopnopaiuu. B 1967
I. caMblil TEpBBI Biajaeiel] YHIed Ha IEHCHI0, U €ro MECTO 3aHsJ HHXXEHEp, CTPacTHO
YBIICKABILIMICSA CO3/JaHHMEM HOBOM mpoaykiuu. Ha mpoTsokeHun mnociaeaHux 12 ner oH
HAIpPaBJIs BCE YCUIIMS KOPIOpAMM HA COBEPILIEHCTBOBAHUE MPOAYKIMHU. B Moaens BHOCHINCH
U3MEHEHUs Kaxaple 6 MecsneB. MHorga oHM ObUTM HACTOJIBKO HE3HAYUTENBHBIMH, YTO
NOTPeOUTENN WX NPAaKTUYEeCKH HE 3ameuand. Jlake M B Takoil CUTyallMd BHEIPEHHE HOBOU
NPOAYKIHMHM O3HAa4yalo, YTO KOMIAHUS IEepecTaBajla MPOU3BOJMUTH MPEABIAYIIYI0 MOJEb.
Po3HuuHbIe TOProBUbI OOSIIUCH JEpKaTh TOBAPHBIH 3arac 31eKTpoOpuTB "PeMuHrTOH", MOTOMY
YTO MOJENM YCTapeBalu 4YyTh JIM HE B Ipenenax cyTok. [lomoskeHne KOMIaHuMM Ha pBIHKE
AIIEKTPOOPUTB HAYaJIO OCIabeBaTh, U 3Ta TEHACHIHS MPOI0JKATIACh B TEUCHUE HECKOJIBKUX JIET.
B 1979 r. Buxkrop Kuam Beikynun "Pemunrton" y "Cmppu Paua". Tlocne Toro, kak ’xeHa
KylHja eMy 3JIeKTpoOpuTBY "PeMHHITOH'", OH MpHILEN K BBIBOAY, YTO KOMIaHUs "PeMuHITOH
[TpomakTc" CTOUT TOTO, YTOOBI €€ COXPAHUTh. 3HATOK AJICKTPOOPHUTB C MPAKTUUECKOU CTOPOHBI,
Bukrop Knam yrBepknan, 4To HM OJHA 3JeKTpoOpuTBa He Opeer syuuie, yeM "PemMuHrToH".
Korpa Kuam cran Bnagensuem "Pemunrron IIpomaktc", oH BHEC KapAWHAJIbHbIE U3MEHEHUS B
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NeATeNIbHOCTh KoMmanuu. [lepBoe, 4To OH cienan, 3To coOpai B OJHY TPYIIy PYKOBOJIUTENEH
W3 pa3HBIX KOMIIAHWW, C KeM paboTan MOoJrhe TOHbl, OTIYCTHB MPEKHUX PYKOBOIUTENEH
"Pemunrrona". 3aMeT OH HaMeTWJ JajbHEHINNE COKpAIEHUS U B MPOU3BOJCTBE: OCBOOOIMB
TpEX M3 YETBhIPEX VYIPABISIIONIUX MPOW3BOJACTB M YBOJUB OOJBIIYIO YacTh WHXKEHEPOB.
[lepecTponB KOMITaHUIO U IpUIAB e "ckopocTh U 3pdexkTuBHOCTS", Knam B3siics 3a aTHYECKHe
HOPMBI KOMITAaHMH. MHOTHE COTPYAHHMKH, KOTOpbIX KuaM He XOoTelnl yBOJBHSThH, YIUIH W3
KOMIIAaHUM, HE BBIJIEPKAB CBA3aHHOTO C IMEepeMEHaMH HampspkeHHs. UToObl OCTaHOBUTH ITY
OTIAaCHYI0 TEHJCHIIMIO, COTPYAHHKOB CTalM 3HAKOMHUTHh C IUlaHaMu Kuama 1o pa3BUTHIO
KOMIIAHWHM, W BC€ JO €IMHOI0 CTajli Y4YaCTHHKaMU MporpaMMm ctumyiupoBanus. Korma
OpraHu3aIys HECKOJbKO CTaOMIM3UpOBajiach, BHUMaHWE e€IIe pa3 ObUJIO HANpaBJICHO Ha
ANIEKTPOOPUTBY. bBbUIM CHSATBI BCE XPOMHUPOBAaHHBIC JETAld W BHEIIHHWE JOIMOJHCHUS,
MpHUAaBaBIIKeE JIUIITHAA BEC, HO HUKAK HE YJYYIIAIOIINe €€ IeHCTBH. YITyqIIeHHBIN AU3aiiH ObLT
NEIIeBNie s WMCIOJTHEHHS, TaK 4YTO DKOHOMHS Ha CE0EeCTOMMOCTH IMONLIa Ha IMOJIb3Y
noTpeOuTento. PO3ZHUYHBIX TOPTrOBIEB 3aBEPUIIM, YTO HOMEHKJIATypa MPOU3BOJICTBA OCTAHETCS
CTaOUITBLHOM, U YTO 3aKa3bl OyIyT BBINONHATHCS B TeueHue 24 yacoB. O340pOBICHUIO0 KOMITAHUN
"Pemunrron Ilpomaktc" mnomorim Takke W JApyrde HOBAallMM MAapKETHHIa, TaKue Kak
KOMITAKTHBIM Y4€X0JI U TapaHTHs BO3BpaTa JICHET.

Bormpocst

1. Mcxons 3 uHpOpMaLUK, Kacalollelcss JaHHOW KOHKPETHOW CUTyallud, KaKoW U3 MSATH
cTHiIel pykoBoicTBa Bpyma-IMerrona mcmomnp3oBan Kuam mocie TOro, Kak CTan BIagedbLeM
"Pemunrron Ilpogaxrc"?

2. KakoB ObuT cTHIIB pyKOBOJIcTBa Knama: opueHTHpOBaHHBIN Ha pabOTy WK YesloBeKa?

3. B Kakylo CTOpPOHY, IO BallleMy MHEHHIO, MOXKET U3MEHHUThCS CUTyalusi B "PeMUHITOH
[Tponmaktc", korma kommaHusi nmpuaeT B HopMmy? [loTpedyercs nu el TMOKWN Wi alanTHBHBINA
CTHJIb PYKOBOZCTBa?

Keiic 11 o teme «Bnacth, TMIEPCTBO U CTUIIbL PYKOBOJICTBA B MEHEIKMEHTE

B TedyeHue MHOTUX JIET B aMEPUKAHCKOM CTAJICIUTEHHON MPOMBIIIJICHHOCTH JIefla TN
U3 PYK BOH IUIOXO. 3apyOexHas KOHKYPEHIUS, CIHUIIKOM OOJbIINE IPOU3BOJCTBEHHBIC
MOIIHOCTH, YCTapeBINasi TEXHOJOTWS 3aCTaBWJIM MHOTME KOMIIAHWM HMCKaTh Pa3jIM4YHBIC IIyTH
NOBBIIIEHUS YPPEKTUBHOCTH U COBEPIICHCTBOBAaHUS TexHoJoruu. HeoOXxoaumo ckazaTh, UTO
CTaJIEJUTEHHAS TIPOMBIIUICHHOCTD IOJy4nia I€YaIbHYI0 U3BECTHOCTh CBOUMH CIIOPAMU MEXKIY
pyKoOBOJICTBOM M pabounmu. OJHAKO, 32 MOCIEAHUE TOJbl BOCEMb CTAJICIUTEHHBIX KOMITAaHHUMA
NOPEANPUHSIIN COBMECTHBIE C OOBEAMHEHHBIM MPO(QCOI030M CTANEIUTEHIINKOB YCUIUS IO
CO3JJaHUI0O BO BCEH AaMEPUKAHCKOM CTAJICIUTEHHON IPOMBILUICHHOCTH TPYIIl TPYASIIHUXCA,
y4acTBYIOUIMX B YIPABJICHHUU. Takue rpynmsl NpecieloBad Lelb NCI0Ib30BaTh HAKOIICHHBIN
pabounmMu POU3BOJACTBEHHBIN onbIT. [locKoNBKY paboune 3HAIOT CBOE JIENO JIydlle, YeM KTO-
a100 Ipyroil, UM JOJIKHO ObITh BUJHEE, KaK ITOBBICUTh IPOU3BOAUTENBHOCTh TPy, KA4eCTBO
IOPOAYKIMH U TEXHUKY Oe30macHOCTH. B Takue rpynmbl 066140 BXoaaT oT 10 g0 15 pabounx.
OHu coOuparoTcss pa3 B HeAeN0 U pa3pabaThIBAlOT PEKOMEHIALMU IO IOBBILIEHUIO
NpOU3BOAUTENBHOCTU Tpylaa. C MOMOMIbIO "KOHCYJIBTATUBHBIX KOMHTETOB', COCTOSIIUX U3
YIPABISIOMUX CPEIHEr0 YPOBHS, 3Ta IPYIIA BHEAPAET TC U3MEHEHHUsA, KOTOPBIE OHA CUUTACT
HeoOXxonuMbIMU. HecMoTpst Ha TO, 4YTO 4Yalie BCEro MPEAJIOKEHHUS [0 IOBBIIICHUIO
IIPOU3BOJUTEIIBHOCTH TPyZAA IMOAPA3yMEBAIOT MEJKUE W3MEHCHMS, CTOPOHHMKH TaKMX TIPYIII
CUMTAIOT, YTO COBOKYHNHBIH 3(QEKT yCOBEpIICHCTBOBAaHMNA IMOMOXET CTaJeIUTeHHON
IPOMBIIIJICHHOCTH CIPAaBUTHCS CO CBOMMH TeKymumu npobdiaemamu. Puuapn I1. Koddu, Bune-
IOPE3UACHT 10 couuanbHbIM nporpamMmaMm "HanmonansHolt Cranenureitno Kopnoparun"
pacckas3blBaeT 00 OJHOM cCilydae, KOIJia IpyNIbl TPYIAIIMXCS, YYaCTBYIOIIMX B YIPAaBJICHHUHU,
IIOMOIJI TPOMBIIIIIEHHOCTH. B KoH1e 1986 r. oaHa U3 TakuX rpynn npeuiokuia HCKIIOUUTh U3
TE€XHOJIOTMYECKOTr0 IIUKJIA OJMH JTall, IIe MCIONb30BAJIOCh OYEHb €KOEC YHUCTSILEE CPEACTBO.
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HcknroueHue 3Toro 3Tana U yCTaHOBJIEHWE aBTOMATHYECKOW MOAAYH CHAENAI0 TEXHOJIOTHYECKHUI
nporuecc aemenie u Oe3omacHee. KonmnuecTBo 0xoroB cokparuiock Ha 90%, a cokpalieHue
OTXOJIOB TO3BOJMJIO 3KOHOMUTH 40 ThIC. JOJJI. B Mecsll. XOTA Yy 3TUX TPyHI €CTh MHOIO
CTOPOHHHKOB, HEKOTOpbIE paboyre, ABISIOIINECS WieHaMu Mpodcoro3a, UM He CUMIATH3UPYIOT,
OHH JAYMAIOT, YTO 3TH TPYIIILI MPUIYMAHBl PYKOBOJICTBOM, KOTOPOE CTapaeTcsl OOJbIIEe BIKAThH
u3 pabouux, U YTO HE B MX HMHTEpecax BHEIPATb U3MEHEHHUs, KOTOPbIE MOTYT MPUBECTH K
cokpaieHuto padounx mect. OnHako, y MuHHCTEpCTBa Tpyaa OBUIO TIO 3TOMY MOBOAY HHOE
MHeHue. B HosiOpe 1986 r. HECKOIBKO CTaNeNUTeHHBIX KoMnaHui u O0beTMHEHHBIN TTPO(Cor03
MOYYMJIH OT MHUHHCTEPCTBA TpyJda CyOCHIUU B 25 THIC. TOJII. JUIsl OpraHU3alliid CEMHHApa 10
00y4eHUI0 paOOTHUKOB KaJIPOBBIX CIIY)KO METOAMKE pabOThl B TaKuX Trpyrmax. KparkocpouHsii
MPOEKT WMeNl TaKoW ycleX, 4YTo KOMIIAaHWU U mpodcoro3 o0pa3oBaii KOMHCCHIO TIO
JalbHENUIIEMy TUTAHUPOBAHUIO TAKOTO 00YUYEHHUS C BHEPEHYECKUMU (YHKIUSIMHU.

Bomnpocsl
1. Kakoil xapakrep UMEIOT TPYMIbI TPYAAIMIMUXCS, YYACTBYIOUIMX B YIPaBICHUH : (HOPMaIbHBINA
niu HeOpMaITbHBIN?
2. JluxToBama M CHUTyallus B CTAJCIMTEHHOW TMPOMBIIUIEHHOCTH HEOOXOAMMOCTh
MCIIOJIb30BaHUsI KOMUTETOB?
3. IIpOKOMMEHTUPYHTE CIEIYIOIIEE YTBEP)KIACHHUE: TPYINIbl TPYAALIMXCS, Y4YacTBYIOLIUX B
yNpaBJIEHUHN OBLIM CO3/1aHbl KAK MHCTPYMEHT IOJIy4Y€HHUS] HEKOTOPBIX BBIFOJ OT HE(POPMAIbHBIX
TPy BHYTpH (POpPMaNbHO YCTAaHOBIIEHHOW KOMUTETCKON CTPYKTYPHI.

Onucanue MCTOAUKU OLICHUBAHUA:
Kpurepuu onenku (B 6amiax)

Kputepun onennBanus KonnuecTBo
6asoB
ITonHoe BepHOE peleHne. B 1ornueckoM pacCyKI€HUH U PELICHUN HET 9-10

omuOoK. [TomydeH mpaBrIbHBINA OTBET. SICHO OMHMCaH CIIOCO0 peIIeHUsI.

Bepnoe pemienue, Ho UMEIOTCS HEOONbIINE HEA0UETHI, B IEJIOM HE BIHSIOMUE |7-8
Ha OTBET, TAKWE KaK HEOOJbIITNE JJOTHICCKHE TTPOITYCKH, HE CBSI3aHHBIE C
OCHOBHOM HJ€eeN Keca.

OTBeThl B 11€JI0M BEpHBIE. B 1ornueckoM paccy AeHUH U PELLICHUU HET 5-6
CYIIIECTBEHHBIX OIMMOOK, JOIMYIIEHO HE 00Jiee TBYX HE3HAYUTEIHHBIX OMHUOOK.

B mornueckom paccyxIeHHH HET OIMOOK, HO JOIYIICHA CYIIECTBEHHAS 3-4
OH_II/I6Ka, npu O6’b$ICHeHI/II/I CJIO)KHOT'O SKOHOMHYCCKOT'O SIBJICHUA YKa3aHbl HC
BCE CYILIECTBEHHbIE (PaKTOPbI

HmeroTcs cyecTBeHHbIEe OIMOKH B JIOTHYECKOM paccyxaeHuu. Jlokazanel  |2-3
BCIIOMOTATEIIbHBIE YTBEPKACHUS, [IOMOTAIOIUE B PEIICHUN Kelca.

PaccmoTtpens! oTnenbHbIE Clly4an MPU OTCYTCTBUU MPABUIIBHOTO OTBETA. 1

Pemenue HeBepHOE MM OTCYTCTBYET. 0
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TecToBBIC 3aHaHNA

Bri6epuTe npaBUIIbHBIN BapUaHT OTBETA

1. Kakune QyHKIMHM MEHEI)KMEHTA SBJISIOTCS OCHOBHBIMU?

a) aHaJIu3, INIAaHUPOBAHUE, YUET U KOHTPOJIb,

0) mouck uHpopmManuy, nepeaada vHGopmaruu, 00padoTka HHGOPMALIUH, IPHUHATUE PEIICHUS,
B) perjiaMeHTHpOBaHUE, HOPMHUPOBAHUE, PACIOPSLKEHUE, KOHTPOJb, OpraHu3alius oOpaTHOU
CBSI3H,

r) IUIAaHUpPOBaHHWE, OpraHMu3alys, perjJjaMeHTHpPOBaHWE, KOOpAMHAIMS, MOTHBHpPOBAHUE,
KOHTPOJIb.

2. YUto sBNsieTcst 00BEKTOM yIpaBICHUS?

a) QYHKIMM yIIpaBiICHUSL.

0) ympasisiemasi CucTeMa.

B) COBMECTHAs JIeATEILHOCTD JIFOJCH.

) mpo0JieMa, KOTOPYIO HAa/IO PEIIUTh.

3. MeHeKMEHT - 3TO

a) UCKYCCTBO,

0) Hayka,

B) UCKYCCTBO M HayKa,

) CTpaTerusi U TaKTHKA.

4. B yem, no BameMy MHEHU10, IJTaBHOE MPEUMYIIIECTBO HHHOBAIIMOHHOTO MEHEIKMEHTA?

a) co3/1aeT OIaronpHUATHYIO COLMATBHO-TICUXO0JIOTHYECKYI0 aTMOochepy padoThl,

0) crocoOCcTByeT OoJiee YETKOW OpraHu3aIui padoThl,

B) MOTHBHPYET MOBBIIICHHE 00pPa30BaTEILHOTO U MPO(PECCHOHATBHOTO YPOBHS IEepcoHaa,

) obecrieunBaeT pa3BUTHE, CO3/1a€T KOHKYPEHTHBIE IPEUMYIIIECTBA.

5. Kakoe omnpenenenue 1nenu yrnpasieHus: Bel coutere Hanbonee KOPPEKTHBIM?

a) pe3yJbTaT, Ha JOCTUKEHHE KOTOPOTO HAMPaBJICHO yIIpaBJiICHHUE.

0) BUAeHHE OyayIIEero, KOTOPOE KeNaTeIbHO JOCTUYb.

B) OOBEKTHBHAs TCHJICHIUS Pa3BUTHS OpraHU3alNU.

r) (HUHAHCOBO-3KOHOMUYECKOE TOJO0XKEHUE OPraHM3alluH, ONpEaelsioniee ee CTabuIbHOCTh U
YCTONYUBOCTb.

6. SWOT-ananu3 npeaycMaTpuBaeT BbISIBICHHE U TOAPOOHOE PaCCMOTPEHUE:!

a) KOHKYPEHTHBIX TPEUMYIIIECTB

0) CHIIBHBIX U CJIa0BIX CTOPOH (PUPMBI,

B) OJIarOMpUSITHBIX BO3MOKHOCTEH M yrpo3 s Ou3Heca Jjisi OM3Heca, CHIIBHBIX U CIIa0bIX
CTOPOH (PUPMBHI,

T) yrpo3 Jiisi Ou3Heca 1 ciaabbIX CTOPOH (UPMBIL,

7. Ilpouecc pa3aeneHus OOLIETo HA YaCTH IpU pa3paboTKe Leien — 3To:

a) arperupoBaHue,

0) ne3arperupoBaHue,

B) JCIICHTpATH3aIHs,

T') HET MPaBUIBHBIX OTBETOB.

8. BeiOepure posib MEHE)KEpa B OpraHU3aIlHH:

a) HaOJIr01aTelIb,

0) mpoBoAHMK (TIepenada nH(pOpMaIUU, PacChlIKa, 3BOHKH ), CBA3YIOIIEE 3BEHO, PACTIPEICTUTEIb

pecypcos,
B) TmmaBa (BcTpedya TOCTEH, TMPOBEACHUE IIEPEMOHHAIBHBIX MEPONPHUSITHH), JUIED,
HIpeAlpUHUMATEND,

T') BCE BBINICTIEPEUUCIICHHOE
9. IlpotuBOoOOpCTBO, YKJIOHEHHE OT KOH(IMKTA, MPUCIOCOOJIIEHHE, KOMIIPOMHUCC,
COTPYJHHYECTBO — KaK METOJIbI YIIPABICHUS KOHPIUKTAMH - 3TO:
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a) OpraHU3aluOHHO-CTPYKTYPHBIE METO/IBI,
0) aIMUHHUCTPATUBHBIC METOBI,
B) MEXKJIMYHOCTHBIC METO/IBI,
') 5KOHOMHYECKHUE METO/IBI.
10. Kakoii akTop sBIsSeTCS ONPEASISIONIUM B OpraHu3auu 3PPEeKTHBHOTO KOHTPOIIA?
a) OpraHu3anus KOHTPOJIS,
0) HaJIMYue ToKa3aTelIed OICHKH CTEIICHH JIOCTH)KCHUS 1IEIICH,
B) HCIIOJb30BAaHUE PE3YNbTATOB KOHTPOJIA B MPAKTHUYECKOM DETYIUPOBAHUU YIPaBISIEMbIMU
npoleccami,
') METOJI0JIOTHSI KOHTPOJISI — LIeNU, KPUTEPUH OLEHKU, METO/IbI TPOBEICHUSI.
11. MapkeTuHI KaKk KOMIUIEKCHAsI CHCTEMa OPUEHTUPOBAH Ha:
a) YIOBJICTBOPEHHE MMOTPEOHOCTEH;
0) momydeHWe TPUOBUTM M KOHKYPEHTHBIX NPEUMYIIECTB HA OCHOBE HCCIEIOBaHUN
KOHBIOHKTYPBI PbIHKA;
B) pa3pabOTKy CTpaTeruu W TaKTUKU (PUPMBI, €€ MAPKETUHTOBOW MOJUTUKH M MApKETHHTOBOU
IPOrpPaMMBl;
T') BCE BBIIIENIEPEUNCIEHHOE.
12. Kakast 3 KOHIIENIUH UCXOUT U3 TOTO, YTOOBI CJIEIaTh TOBAp MAaKCUMAIBHO JTOCTYITHBIM:
a) MPOU3BOJICTBEHHAS;
0) ToBapHas;
B) cOBITOBAS;
') ppIHOYHAS,
1) COITMaIbHO-ITHYECKasl.
13. MapkeTruHroBasi cpeia BKIIOYaeT B CeOs:
a) MaKpocpeny;
0) MHKpOCpeny;
B) Meracpeny.
14. CtpaTerusi MapKeTUHra - 3TO:
a) popmupoBaHUE TOCTHKEHUS el U pemieHus 3a1a4d GUPMBI TI0 KaKIOMY CETMEHTY PhIHKA U
OTJIEIbHOMY TOBapy B COOTBETCTBUU C PHIHOYHON KOHBIOHKTYPOIA;
0) ¢opmHpoBaHUE U pelIeHHE 3a1a4 (GUPMbI HAa KaXKJAOM PBIHKE M MO TOBAapy B KOHKPETHBIN
NepHuo;
B) aHANIU3 CUTYAIIUH, CIIOKHUBILICHCS HA PHIHKE;
T') BCE BBIMICTICPEYNCIICHHOE.
15. MapkeTuHIOBBI} IJIaH — 3TO:
a) pacUIMpPEHHBIN IUIaH OT/Iea COBITa,
0) MHTErpUPOBAHHBIH IJIaH BCEH SKOHOMUYECKOH JIEeATENbHOCTH NPEANPUATHS,
B) BCE BBINICTICPEUNCIICHHOE.
16. Kommiiekc MapKeTHHra - 3TO:
a) MOCTABIIUKHN, KOHKYPEHTbI, KJIUEHTHI,
0) GyHKIMHU CITy>KOBI MAPKETHHTA,
B) KOMILJIEKC MapKETUHTOBBIM MEPOTIPUSATHII HAa PHIHKE,
T') TOBap, IIeHa, CPEACTBA PACHPECIICHHs TOBapa, MECTO MPOJIAXKH.
17. Cucrema aHanmsa MapKETHHTOBOW MH(POPMAILIMH BKITIOUAET B CEOS:
a) CTAaTUCTUYCCKH OaHK JaHHBIX;
0) cucteMy BHYTpEHHEH OTUYETHOCTH;
B) OaHK MOJICIICH;
') cUcTeMy cOopa TeKyIel BHeITHEeH MapKeTUHTOBOM HH(GOpMAIIHIH.
18. CermenTanust — 3710:
a) pasjesieHue norpeduresneii Ha OTHOPOIHBIE TPYIIITHI;
0) orpeneneHue MecTa JUIs CBOETO TOBapa B PsIly aHAJIOTOB.
a) Ha (aze BHEIPEHUS,
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0) Ha daze cnana;

B) Ha (aze pocTa;

r) Ha (aze 3perocTH.

19. EMKOCTB pbIHKA — 3TO:

a) KOJIUYECTBO (CTOMMOCTH) TOBApOB, KOTOPOE MOXET IMOTJIOTHTHh PHIHOK MPH OMPEIEICHHBIX
YCIIOBUSX 32 KaKOH-TO MPOMEKYTOK BPEMEHH,

0) npeIo’KeHNe TOBapOB,

B) IIPOTHO3HAsi COBOKYITHOCTh MPOU3BOJACTBEHHBIX U MOTPEOUTENHCKUX CHUJI, 00YCIOBIUBAIOIINX
CHPOC U TPEATIOKEHHE.

20. Yto onpenenser 1ueHy (UCKIIOYUTh HEBEPHOE MOHSTHE):
a) AKU3HEHHBIN LIUKJI TOBapa;

0) crpoc;

B) KOHKYPEHIIUS,

') Ka4eCTBO;

1) CTpaTerusi CTUMYJIUPOBaHMUS;

€) COOTHOILIEHNE MEX]ly KAUECTBOM U LICHOM.

21. YTO OTHOCUTCS K OCHOBHBIM IIEPEMEHHBIM BHYTPEHHEW Cpeibl OpraHu3anun’?
1) marepuansl, KanuTal, TPYJOBBIE PECYPChI, TEXHOJIOTHH;

2) CTpYKTYpa, 1IeN1, 3a7a41, TEXHOJIOTHSL, JTIOH;

3) pazneneHue Tpyaa, ynpasieHue, pabodas Cuila, CpeiCTBa IPOU3BOJICTBA;

4) nnaHupoBaHUE, MOTUBALMS, KOHTPOJIb, OPraHU3aLU.

22. [IpeacraButenem Kakoi mKoisl sBisieTcss @. Y. Teinop?
1) mIKOJIBI HAYYHOTO YIIPaBJICHHUS;
2) KJIaCCUYECKOM IIKOJIbI;
3) IIKOJIBI YEIOBEUECKUX OTHOIICHHIA;
4) mIKOJIBI HAYKH yTIPABJICHUS.

23. Pemienne, 0CHOBaHHOE Ha CYXXJICHUSIX — 3TO:
1) BBIOOp, 0OYCIIOBIICHHBIN 3HAHUSIMU U HAKOIIJIEHHBIM OITBITOM;
2) BBIOOD, CACTAaHHBIM Ha OCHOBE OLIYIIEHUH TOTO, YTO OH MPABUJICH;
3) BBIOOp, OCYIIIECTBIICHHBII HA OCHOBE PacUeTOB.

24. JlaiiTe onpeneneHue JINAepCTBA IPUMEHUTEIBHO K YIIPABICHUIO:

1) nupepcTBO — 3TO  OKAa3bIBAIOIIMK BIMSHHE DJIEMEHT, KOTOPBIA TOSBIAETCS MOMHUMO
MEXaHWYECKOTO UCIIOTHEHUS! PYTHHHBIX MTOPYYEHUH B OpraHU3aIiH;

2) MUOEpCTBO — 3TO CHOCOOHOCTH OKAa3bIBaTh BIIMSHUE HA OTACIbHBIC JIMYHOCTH W TPYIIIH,
HAIpaBJIsisl UX YCHIINS HA JIOCTYDKEHHE IIeiel OpraHu3alum;

3) IUAEpCTBO — 3TO CIOCOOHOCTH BbIBECTH 3()()EKTHBHOCTH JAEATEIHHOCTH YEJIOBEKa Ha
YPOBEHb 00JIee BBICOKHUX CTaHAAPTOB.

25. HazoBute ocHOBHBIE (hOPMBI BJIACTH:

a — BJIacTh, OCHOBaHHAas Ha cuie, O — BIAcTh, OCHOBaHHAs HA BO3HATPAXKICHUH, B —
TpaJWLMOHHAs BJIACTh; I — BJIACTh, OCHOBAaHHAs Ha YOEXKICHHH; I — JKCIIEPTHAas BIACTh; €
BJIaCTb IpUMEpa; K — BJIaCTb, OCHOBAaHHAad Ha Y4YaCTHUH; 3 — BJIaCTb, OCHOBAaHHasA Ha
MPUHYKJICHUU:

1)a, 0,8, T, 1, €

2)a, 0,B,T, X

3)a, 0,B,T, I, €, K, 3;

4)0, B, 1, e, 3.
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Onucanue MCTOAUKHU OLCHUBAHUA ITPU TCCTOBOM KOHTPOJIC:

Ha ouenky crenenn copMHUpOBaHHOCTH 3HAHHUEBOH KOMIOHEHTHI KOMIETEHLUH MpPU
pyOe)kHOM KOHTposie oTBoauTcs He MeHee 10 BompocoB Tecta. UMCIO MpaBHIIBHBIX OTBETOB
Tecta OT 45 10 59% COOTBETCTBYET HayaJbHOMY (IIOPOrOBOMY) YPOBHIO OBJaJEHUs
komneteHnue, or 60 go 80 % - GazoBomy ypoBHIO, oT 81 1m0 100 % - MOBBILIEHHOMY
(MTPOABUHYTOMY) YPOBHIO C(HOPMUPOBAHHOCTH KOMITETEHIIHH.

Kpurepuu onenku (B Oanax):

[TpouienT npaBunsHBIX 0TBeTOB | KonmmdectBo Oamion
95-100 % 10

85- 94 % 9

75 - 84% 8

65 - 74% 7

55 - 64% 6

45 — 54% 5

MmeHnee 45% 0

[Ipumepsl HHAMBUTYAIbHBIX 33 IaHUI

3aoanue 1
V3MeHeHHs TEXHOJIOTUU U TTOBEICHUS MPUBEJIO K TOMY, YTO €CJIM paHee Kaxaas U3 Tpex
KaTeropuil BalluX KIMEHTOB HWHTEPECOBAJaCh JMIIb OJHUM H3JEIUEM, TO Telepb OHU
WHTEPECYIOTCS M MOTYT KYIHTh J[BA WM JaKe TPH TUIIA U3Jenus. Bel B 3T0# cutyanuu pemraere:
1) co3math aBe CEeTH pacupoCTpaHEHHWs: IS TpodecCHOHANOB (MPEaNpPUSTHH,
YUPEKACHUIN) U AJIS IMUPOKOH MyOIIHKH;
2) 3amycTUTh NPOrpamMMy IIHPOKUX MPOJAXK TEXHUKH;
3) COXpaHHTPH B MPSMOM MPOAAKE TOJBKO TEXHUKY BBICOKOTO YPOBHS U CO3JIATh IS
JIPYTUX KJIMEHTOB CHEIHATN3UPOBAaHHBIE CITYKObI MPOJIaXKH;
4) mpennpuHATH ASHCTBUS MO MEPECMOTPY HOMEHKIIATYPHI.

3aoanue 2

Cpenu HOBBIX H37enuil, KOTopble Bbl cobupaeTech BBHITYCTUTH HA PHIHOK, €CTh HOBUHKH,
npenHa3HauYeHHbIE MOJONexkH. Pacmponaka aymHMOTEXHUKH Ha TOOEpekKbe B HIOJIE-CEHTSAOpe
nana xopomwui noxon. Ilocne takoro ycmexa Ha pblHKE Bbl pemmiam paciimpuTh NPOJaXd BO
MHOTUX ropojax obmactu. OIHaKO pe3yabTaThl HE COBMAIH ¢ OkuaaeMbiMu. Uto Bel pemaere?

1) MU3MCHUTH YIIAKOBKY TEXHUKH, OPTaHW30BaTh PACIpOAaXH CO CKUAKAMHU U
TaKUM 00pa3oM YBEIMYUTh 00BEM pPeaTu3allu;

2) U3Y4YHUTH TTOJIOKCHNE TTPOAYKIIMN HA PBIHKE U YCTAHOBHUTH, COOTBETCTBYET
JM OH MOTPEOHOCTSAM MOJIOCHKHU;

3) CHH3UTH CYLIECTBYIOIINE IICHBI;

4) NPEKPaTUTh MPOU3BOJICTBO ATHX H3ACIUA M HauyaTh pa3paboTKy Ooiee

MEPCICKTUBHBIX MOHCHCﬁ TCXHUKH.

3aoanue 3
B Teuenue mocneaHnx MecsieB Bel BUAHMTE, YTO HATUYHBIE CpelacTBa y Bac yObIBaroT,
yTo onacHo. [ToaTomy BEI pemaete npuHATh MEPHI:
1) mopydaere (QUHAHCOBOMY MHUPEKTOPY TMEPCOHATBHO 3aHATBCS M PEUIUTH ITY
npo0sieMy JTUKBUIHOCTH;
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2) mpurnamaere K ce0e COTPYIHUKOB, KOTOpPBIE VIPABISIOT HEMOCPEICTBEHHO
000pOTHBIMU CPEICTBAMH, BBICIYIIMBAECTE UX COBETHI [0 HOPMAIHU3AINH CUTYAI[UU C TEKYILIUMU
dbuHAHCAMU U pealTn3yeTe X MPEIOKCHHUS;

3) mpennaraete KOMMEPYECKOMY IUPEKTOPY YMEHBUIUTH BpeMsl OIUIaThl TOBAapOB
KaueHTaMu Ha 50 mHew;

4) mpocuTe y OaHKUpPA TOTOJHUTEILHBIE KPEAUTHI.

3aoanue 4

Bre1 npeanaraere CoBeTy JUPEKTOPOB KYNMUTH OJIM3KYIO 1O MPOGUiIo GUpMy € KOJOBBIM
o6bemoM npoaaxk 60 miaH. py0. Bl 3Haete, uro ecniu CoBer npuMet Baire npenioskeHue, To OH
MOMPOCHUT CaMO(DUHAHCUPOBATh 3Ty TOKYIIKY, HE PUCKYs (PMHAHCOBHIM TOJIOKeHHWEM Bareit
¢dbupmbl. Bel coobmiaere coBeTy, 4To:

1) Oynere BecTH MEPETrOBOPHI IO KPEITUTOBAHHIO CIICITKH;

2) mnomuwieTe GUHAHCOBOTO JUPEKTOPA MPOBECTH ayIUT MOKYNAeMON (UPMBI;

3) mnpoaHanM3MpyeTe elie pa3 cBoe GUHAHCOBOE MOJI0KEHNUE;

4) mnompocute GUHAHCOBOTO JUPEKTOPA MMOCOBETOBATHCS CO CBOMMH OaHKaMHU.

3aoanue 5

Be1 npemiaraere CoBeTy TUPEKTOPOB KYIHUTh OJU3KYIO 1O IPOGIII0 GUPMY C TOTOBBIM
o6beMoM mpoaax 60 mutH. pyo. Bel cunraere, uro npucoeanHenue 3toi pupmel k Bamemy AO
npezacrasisier i Bamero AO BaKHBI MCTOYHMK pa3BUTHS. BBl mutaHupyere co3aarh HOBYIO
OpraHu3aluio. JTO OCHOBAHO Ha:

1) ToMm, uro Bamm COTpyAHMKH MOTYT MOAHATH 3((EKTUBHOCTH ATOH (UPMBI, UMes
OIIBIT TAaKOW PabOThI B IPOILLIOM;

2) YBEpPEHHOCTH, YTO HOBBIE COTPYIHUKM TOJHBI SHEPTHM W MOTYT CO37aTh HOBYIO
OpraHu3aIuio paboThl M IPOU3BOICTBA;

3) TOM, YTO M HOBBIC, U CTapble COTPYIHHKH B 00eux (upmax mocie OObeIMHEHUS
OyJlyT HCKaTh COBMECTHBIE ITyTH OBICTPOTO Pa3BUTHs OOIIEro Jena;

4) peuleHMH HA3HAYUTH HA MECTO YIPABJISAIOMIErO0 HOBOW (pUpMOI OgHOTO W3 JoAen
CBOEH KOMaH/[Ibl, IIOKA PaJUKalbHO HE MEHSS CIIOKUBIIYIOCS CTPYKTYpPY, a 0OOpaTuB BHUMaHHE
Ha MPOU3BOJICTBO.

3aoanue 6

Ber ormewaere HemocTaTkm B PabdOYMX OTHOIICHHAX KOMMEPYECKOH CITYXKOBI,
MapKeTUHTa, QYHKIIMOHAIBHBIX ToapasaeneHuil. C 1enpio ux npeonoiaeHus Bor:

1) yame opraHu3yeTe COBEIIAHUS IS JIyUdIIeH KOOPIUHALMH UX PaOOTEHI;

2) Ha3HayaeTe JABYX TEHEpaJbHBIX JUPEKTOPOB M TMOpy4yaeTe MM OOECIEeYHUTh
KOOPIMHAIIMIO BCEX CIIYXKO M YCTPAaHUTH KOH(IUKTHI;

3) BHexpsieTe B CUCTEMY IOCTOSIHHBIA Tpolecc oOMeHa MH(popMaueil u MoAroTOBKU
pemieHni, B KOTOPBIX Ha paBHBIX MpaBax YYacTBYIOT BCE CIYXOBl M OCYIIECTBISIOT
HEMpepbIBHOE B3aUMO/ICHCTBUE;

4) BcTpedaeTech CO MHOTUMH COTPYIHHMKAaMH U BBIACHSIETE NPUYMHBI KOH(IMKTOB B
Oecenax, 3aTeM Ha UX OCHOBE pa3padaThiBacTe HOBYIO OpPraHH3aIHIO.

3aoanue 7

Kommepueckune otaenst AO coobmraror Bam o0 Bo3pacraromiemM HEITOBOJILCTBE BallluX
KIIMEHTOB Ka4eCTBOM MPOAYKIIUU M CUCTEMON OOCITyKHMBaHHs. Bbl 0TMeUaeTe, 4To 3Ta CHTyaIus
BEJICT K HaNpsDKEeHUIM B (pupme. UToObI MI3MEHUTH 3Ty CUTYaluio, BoI:

1) mpennaraere yCHINTHh BHYTPEHHUN KOHTPOJIh KQUeCTBA MPOAYKIIUUA U OOCTY KHBAHHS;

2) Ha3HayvaeTe CHCNHAIbHYI0O KOMHCCHIO JJIs BBIICHEHHWS TPUYMH W TOJATOTOBKH
MPEI0KEHUM;

3) oOBscHsAETE COTPYAHUKAM HEOOXOIUMOCTh HW3MEHHTh OTHOIICHHE K JeIy |
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npeziaraerTe 00paTuTh CBO€ BHUMAaHUE HAa Ka4eCTBO paboThI;
4) pemaere BBECTH IPOrpaMMy IOBBIIIEHUS KauecTBa U OPraHU30BaTh CEPTH(PUKALNIO
W3IEJIUN IO CTaHJapTaM.

3aoanue 8

ITocne HeckONbKUX JIET TpyAHOCTEN BBl B TeueHUe ABYX JIET MOBBICUIN 00BEMBI IPOJAK
U TPUOBUIBHOCT (PUPMBI, YTO MO3BOJIWIO YBEIHUUTH 000poTHBIE (poHmbL. /L1 3TOro (upmoit
ObUIM IPeANPHUHATHI Oombiue ycunus. Ho BociaencTBUM Ha phIHKE ¢ MajbIMU TEMIIAMH POCTa
00BeMBI TpoJaXK cTanu nagarh. Yto Ber caemaere?

1) nmpoaHanusupyere NPEASOKEHHs] KOHKYPEHTOB M IIONBITAETECh IIOHATh, B UeM
3aKJII0YAIOTCS IPEUMYIIECTBa KOHKYPEHTOB,;

2) HepecMOTPUTE CErMEHTAIMIO PhIHKA U OPraHU3yeTe U3y4YE€HUE PhIHKA;

3) apmanTHpyeTe CTPYKTYphI MPEANPHUITUN K U3MEHEHHIO 00bEMOB MPOJAX U MaJCHUIO
MPUOBLILHOCTH;

4) mpeampuMeTe CTPATErHUECKYI0 CETMEHTALMIO MPEINPUSATHS U BBEIETE MATPUUYHYIO
CTPYKTYpPY OpraHU3alHH.

3aoanue 9

OpvH ®W3 BalMX TMApPTHEPOB, TOXKE JAUPEKTOpP MPEANPHUATHS, XOUYeT OMNPEICIIUTh
KOHKYPEHTHYIO TO3uIlMi0 Bamieil nedareabHOCTH Ha OCHOBE MAaTpPULBl  «HAMPABIICHUS
IIpeuMyInecTBay. Bol:

1) mpocuTe y HEro AOMOJHUTENbHYI0 HHPOPMAIUIO, YTOOBI JIyUIle MOHSATh 3TOT HOBBIN
HOJXOJI;

2) cuwurtaere, YTO ATOT TUM MOAXOAAa HE aJanTHpoBaH K Bamel ¢upme, kotopas Oomee
OpUEHTUPOBaHA Ha 00bEMHBIC [TOKA3aTEeIH;

3) yuHTbIBaeTe ero NpeayioxKeHUs U UCIIOb3yeTe MPAaKTHUECKH B CBOEH paboTe;

4) ero MOJHOCTHIO M3OJUPYETE, CUMTAsl, YTO CErOJHS MATPUUYHBIC MPEICTABICHUS YXKE
yCTapeu.

3aoanue 10

Omun w3 Bamux mnapTHEpoOB, TOXE JUPEKTOp MNPEANnpusTHs, MpeanaracT Bam
NPEACTABUTh CBOE€ KOHKYPEHTHOE ITIOJIOKEHUE C TIOMOIIBIO CTPAaTerMYeCKOW MaTpHIIbI
M. Iloprepa. Bsr:

1) cuuraere, 4YTO ATO MNPEIIOKEHHE HHTEPECHO. OTOT THUIl MATPUIBI XOPOLIO
MOKAa3bIBACT CTPATEruu Balnx KOHKYPEHTOB;

2) cuuraere, uto paborel M. IlopTepa marOT BO3MOXKHOCTH MPEICTABHTHh MOAXOABI K
MOJIFOCaM KOMITETEHIINH;

3) OTKIJIOHSETE 3TOT MOAXO0/, KaK U JIPYTHUE;

4) ero ucnoib3yere, CUUTAast, YTO 3T0 BaM MO3BOIUT Jiydllle y3HATh CBOM CEKTOP.

Kputepuu orieHUBaHuUS Komuuectso
OaJuIoB

3aaHue BBITOJHEHO MOJHOCTRIO: 1ICJTb BHIMOJIHEHUS 3aaHUs YCIICIITHO 1
JOCTUTHYTA.
3aaHKe BBIMOIHEHO: 1[CJTh BBHITIONHEHUS 3a[aHUs TOCTUTHYTA; HATTHYKE 0,5
MPaBUIBHBIX 3TAJOHHBIX OTBETOB; OJHAKO pa0d0Ta BBITOJHCHA HE B IIOJHOM
00BEME.
3amaHue He BBINIOJIHEHO, LIENIb BBIIOIHCHHS 3aJaHKsI HE JOCTUTHYTa. 0
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Bonpoce! s 3auera

1. CopepxaHue ¥ CYIIHOCTb  MOHATUH  «MEHEIKMEHT»,  «YIpaBICHUEY,
«IpenanpuHUMATEIECTBOY.

2. TpeboBanus, IpeAbIABISIEMBIC K MEHEKEPY.

3. lldkona Hay4YHOro YINpaBJICHUS: OCHOBHBIE TWIPEICTABUTENIM, BKJIAJ B HAyKy
YIIPABJICHUS.

4. Knaccuueckas (aIMUHUCTPATHBHAsA) LIKOJA YNPABICHUS: OCHOBHBIE NPEICTABUTEINH,
BKJIQJl B HAYKY YIPABIICHHUS.

5. IlIxoma 4yenoBeYECKUX OTHOLICHUH: OCHOBHBIE MPEACTABUTENM, BKJIAJ B HAyKy
YIIPABJICHUS.

6. llIxona Hayku ynpaBJieHUsl: OCHOBHBIE XapaKTEPUCTUKH.

7. IlpyHUMIIBI yIpaBICHHUS.

8. OYyHKIUHU MEHEI)KMEHTA.

9. llenu u Muccus opraHu3anuu. YpasieHue no ueism. Llenenonaranue.

10. MeToabl MEHEKMEHTA.

11. CoumanbHast OTBETCTBEHHOCTD; (ha3bl OOIIECTBEHHOT'O BOCIIPUSATHS.

12. ApryMeHThI B IOAEPKKY U IIPOTUB COLUATIBHON OTBETCTBEHHOCTH.

13. DTuKa ynpaBieHus: ONpPeeICHUE, STUIECKUE MOIXObI.

14. Opranu3zanus 1 €€ OCHOBHBIE IPU3HAKH.

15. BuyTtpennss cpena opranuzanuu. Mx xapakTepucTrka, B3auMOCBS3b.

16. Onpenenenne texnonoruu no JpiiBucy u Ileppoy. Knaccudukanus rexaonoruu mno
Bynsopay u Tomrmicony.

17. BHemHee okpyxeHHe opranu3auuu. 1x xapakrepucTuka, B3auMOCBSI3b.

18. Ctruib ynpaBiieHHS: TIOHATHE, CYITHOCTD; KJIACCU(DUKAIINS CTUJICH yIIpaBICHUS.

19. Knaccuduxanus BU0B opranu3aiuii. 3aKOHbI )KU3HECSTeIbHOCTH OpraHUu3aIiH.

20. OpranuzanvoHHasl CTPYKTypa YIpaBJICHUs: TUIIBI U BUABL; (DAKTOPHI, BIAUSIONINE HA
dbopMUpOBaHUE OPTAaHU3AIMOHHON CTPYKTYPHI.

21. ®yHKUHMOHANIbHAS CTPYKTYpA YIPABICHUS: TPEUMYIIECTBA, HEJOCTATKH.

22. JIuBU3MOHANIbHAS CTPYKTYpA YIpaBICHUS: IPEUMYILIECTBA, HEIOCTATKHU.

23. MaTpuy4Hasi CTpyKTypa ynpaBJieHUs: TPEUMYIIECTBA, HEAOCTATKH.

24. IlpunsiTEe YNPaABIEHYECKUX PEIIEHUW, €ro J3Tambl; METOAbl  MNPUHITHUS
YIPaBICHUYECKUX PEIICHUM.

25. Ilponiecc NpuHATHUS YIIPABIEHYECKUX PELICHUH.

26. MonenupoBaHue yNpaBICHYECKUX PEIICHUN: CYIIHOCTb, BUIBI MOJENICH; MOAEIH
HAyKU YIPABICHHUS.

27. CymHocTh KOMMYyHHKanuu. [Iporecc kommyHmMKanuu: oOpatHast cBsizb. Lllymbr B
KoMMYyHUKaiuu. [1ytu ux coBepiiencTBoBanusi. OyHKIIMM KOMMYHUKALIMH.

28. MexnuyHocTHBIE KOMMYHUKauuu. Ilperpaapl Ha MyTH MEXKIMYHOCTHBIX
KOMMYHUKAaIUH.

29. OpranuzanmoHHbie KOMMyHUKaK. OCHOBHBIE Oaphephl, BO3ZHUKAIOIINE B MPOIECCE
OpraHU3aIMOHHBIX KOMMYHHUKALIUN.

30. IlonsTue U conepKaHUE OPraHU3ALMOHHON KyIbTypbl. DYHKIIUK OpraHU3alMOHHOU
KYJIbTYpBI.

31. JIlyXOBHBIE MCTOKM OPTraHU3AIMOHHBIX KYJIbTYp. YPOBHH, THIIbl OPraHU3AIMOHHBIX
KYJIBTYP.

32. KonnyecTBEHHAs! M KQUECTBEHHAs! XapaKTEPHUCTUKA KaJIpOB OPTaHU3AIUY.

33. JImpepcTBO. AHAIU3 TEOPUI IMAEPCTBA.

34. CtpaTerusi OpraHu3aiuy U €€ BUIbI.

35. Ilpouecc crparerundeckoro mianuposanus. SWOT — ananus.

36. CyurHoCcTh MOTHBAIMU. B3anMOCBS3b MOTHMBAallMM M TOTPEOHOCTH, MOTHUBAIMH H
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BO3HArpax<JcHUsl.

37. CoaeprkaresbHbIi OAX0 K MOTUBALIMK: OCHOBHBIE MPEICTABUTENH, UIIEH.

38. IIpoueccyanbHbIi MOIX0 K MOTUBAIIUU: IPEICTABUTENIN, OCHOBHBIE UJICH.

39. MoTtuBanus 1 KOMIICHCAIIUS B MEHEKMEHTE.

40. CymHOCTh KOHTPOJISI, TPUYMHBI BBI3BIBAIOIINE HEOOXOIUMOCTh KOHTPOIIS. DYHKINH
KOHTPOJIA.

41. Buabl KOHTPOJIA.

42. Ilpouecc KOHTPOIS.

43. ®opmanbHble U He(hOpMaTbHBIEC TPYIIIBL; UX XapaKTEPUCTUKU.

44. KagpoBas MoJuTHKA NpeanpusTis. DopMupoBaHUE MEPCOHATIA.

45. OcHOBHBIE KaTeropuu nepcoHana. Pa3surue nepconana.

46. IlnanupoBanue Kak GyHKIHS YIPaBIEHUS, €0 OCHOBHbIE IPUHIIUIIBI; BUBI MJIAHOB.

47. YnpapineHue MaTepHalIbHO-TEXHUYECKHUMU PECYPCAMH.

48. O6ecrneyeHne KOHKYPEHTOCTIOCOOHOCTH (DPUPMBI.

49. Bractb: oHATHE, CYIIHOCTb; BUbI BJIACTH.

50. ®opMbI peasi3aly BIACTH.

Kpurepun onenkn (B 6ajax):

- 25-30 6a/110B BBICTABIAETCS CTYACHTY, €CJIM CTYACHT Jajl MOJHBIC, pa3BEPHYTHIE OTBETHI
Ha BCE TEOPETUYECKHE BOIMPOCHI OMIIeTa, MPOJAEMOHCTPUPOBAT 3HAHUE (YHKIMOHAIBHBIX
BO3MOXXHOCTEH, TEPMHHOJOTHUU, OCHOBHBIX 3JIEMEHTOB, YMEHHE INPUMEHSITh TEOPETHUECKUE
3HAHMS TPU BBIIOJIHEHUHU MPaKTUYeCKuX 3amaanuil. CtyaeHT 0e3 3aTpyJHEHH OTBETUJ Ha BCE
JOTIOTHUTEIbHBIE BOIPOCHI.

- 17-24 0annoB BBHICTABISIETCA CTYIEHTY, €CIM CTYIEHT pacKpbll B OCHOBHOM
TEOPETUYECKHE BOIMPOCHI, OJIHAKO JOMYIEHbl HETOYHOCTH B OMPENIEICHUH OCHOBHBIX MOHSTHM.
[Ipu oTBeTe HA AOMOTHUTENBHbIE BOMPOCHI TOMYIEHB HEOOBIINE HETOUHOCTH.

- 10-16 GanmoB BBICTABJISETCS CTYICHTY, €CJIM MPU OTBETE HAa TEOPETUUYECKUE BOIPOCHI
CTYACHTOM JIONYIIEHO HECKOJIbKO CYIIECTBEHHBIX OIIMOOK B TOJKOBAaHMHM OCHOBHBIX MOHSATHI.
Jloruka W MOJIHOTa OTBETa CTPAJAlOT 3aMETHBIMHM M3bsSHAMH. 3aMETHBI MPOOENbl B 3HAHUU
OCHOBHBIX MeTO0B. Teopernyeckue BOMNPOCH B ILEJIOM M3JIOKEHBl JIOCTATOYHO, HO C
nporyckamu Matepuaina. ViMerorcs npuHIunuanbHble OMKUOKY B JIOTUKE TIOCTPOEHUSI OTBETa Ha
Borpoc. CTyACHT He pell 3ajiauy WK IpY PELICHNH JOMYIIEHbI TpyOble OUTHOKHM;

- 1-10 Gaq0B BBICTABISIETCA CTYACHTY, €CIM OTBET HA TEOPETUYECKUE BOIPOCHI
CBUJIETEIBCTBYET O HEMOHMMAHUU U KpailHEe HEMOJHOM 3HAHUHM OCHOBHBIX MOHSTHI U METO/OB.
CTyneHT He CMOT OTBETUTh HU Ha OJIMH JOMOJHUTENbHBIN BOIPOC.
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5.Y4eOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecnievyeHre JUCHUIIIMHbI

5.1. [lepeyeHb OCHOBHOM M JONMOJHUTEILHON Y4eOHOM JJUTEPATYPbI, HEOOXOAUMOM ISt
OCBOECHUS TUCUHUILINHBI

OcHoBHasi IMTEpaTypa:

1..Kataesa, T.M. OCHOBBI aHTHUKPH3HCHOTO MEHEIKMEHTa : YydeOHoe mocobue /
T.M. Karaea, M.IO. Jlankura ; MwuHuctepcTBO o00pa3oBanus W Hayku PO, IOxHbrii
denepanbHbil  yHUBEpcUTET, VH)XXKEHEPHO-TEXHOJIOTHYECKAss akaJaeMus. - laraHpor

N3narensctBo FOxHOTO (henmepanpHOro yHuBepcurera, 2016. - Y. 1. - 95 c. : Tabn., wi. -
bubmmorp.: c¢. 61-63. - ISBN 978-5-9275-2209-5 ; To e [DneKTpoHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=493062 (18.01.2019).

2.0cHOBBI MeHeKMeHTa : yueOHuk / pen. B.B. Jlykamesuu, 1.B. boponymiko. - 2-e u3z.,
nepepad. u gorm. - Mocksa FOuuTu-Jlana, 2015. - 271 c. : Tabmn., cxem. - bubmauorp. B kH. - [ISBN
5-238-01061-3 ; To xKe [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=118632 (18.01.2019).

3..Muxuenko, [1.A. Teopus menemxmenTa : yueOHuk / I[1.A. Muxuenko. - 4-e u3., crep. -
Mocksa : Yauepcutet «Cuneprus», 2018. - 520 c. : ui. - (Jlerkuii yaeOHuUK). - bubauorp. B kH.
- ISBN 978-5-4257-0342-2 ; To xKe [D5eKTpOHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=490881 (18.01.2019).

4. I'epunkoBa, M. H.. MenemkMeHT [DnekTpoHHBIH pecypc] : ydeb. mocobme / U. H.
['epunkoBa .— U3n. 4-e, mepepad. u gom. — 30510T0# GOHA POCCUHUCKHX YIeOHUKOB .— MOCKBa
: FOnwutn-/lana, 2015 — 510 c. — () .— ocTymn K TEKCTy 3JIEKTPOHHOT'O U3JaHUS BO3MOXKCH
yepe3 DIIeKTPOHHO-OMOIMOTeUHyI0 cuctemMy "YHuBepcuterckas omommoreka online”" .— ISBN
978-5-238-01095-3 —
<URL:http://biblioclub.ru/index.php?page=book red&id=114981&sr=1>.

5. bmunoB, A.O. Teopus menemxmenta : yueOHuk / A.O. bnunos, H.B. Yrpromosa ;
®uHaHcoBbIM yHHBepcuTeT Tipu IIpaBurenbcrBe Poccuiickonn ®epepamuu. - Mocksa
Wz natenscko-ToproBast kopropauus «lamkoB u K°», 2016. - 304 c. : Tabn., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [DOnextpoHHslii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452815 (18.01.2019).

6. MenemxmenT. Teopust u mpakTUKa: ydeOHUK i1 By30B / OUHAHCOBBIA YHUBEPCHUTET
npu [IpaButensctBe P®; nox pen. U. H. Illankuna .- 4-e¢ u3a., nepepad. u gom. - Mocksa:
FOpaiit, 2016.- 692 c. - (bakanaBp. YrimyOneHHslli Kypc).- KHHra mocTymnHa B 3JEKTPOHHOM
ouomoTeuHoi cucreme biblio-online.ru (36C)

7.MenemxMmenT. Teopus U MpakTHKa: YIeOHHK JiJ1s1 By30B / OUHAHCOBBI YHUBEPCUTET MPHU
[IpaBurensctBe P®; nox pen. M. H. Hlankuna .- 4-e u3n., nepepad. u pom. - Mocksa: FOpaiir,
2016.- 692 c. - (bakamaBp. YrayOneHHbI Kypc).- Kuura goctymHa B 3JIEKTPOHHOU
ouommoTeuHoi cucreme biblio-online.ru (36C)

JlonoJHUTEIbHAA JINTEPATypa
1.JIeBymikuna, C.B. OCHOBBI IPOEKTHOT'O MEHEPKMEHTA : yueOHOe 1mocobue i By30B /
C.B. JleBymikuna. - CtaBpomnoJib : CTaBpOINOJIbCKUN TOCYAAPCTBEHHBIN arpapHblii YHUBEPCHUTET,
2017. - 190 c. : wn - bubmmorp. B kH. ; To xe [DnexkTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484908 (18.01.2019).
2.MeHemxkMeHT: yueOHUMK Juis OakanaBpoB / mox obmi. pex. H. M. Acraxosoii, I'. U.
MocksutuHa - Mocksa: FOpaiit, 2014 - 422 c.
3. Bsarkun, B. H. Puck-menemkment : yueOnuk / B. H. Barkun, B. A. I'amza, ®@. B.
Maesckuit; Poccuiickas akageMusi HapOJIHOTO XO3SIMCTBAa U TOCYJIapCTBEHHOM IIKOJIbI, Bhiciias
mKojia (uHAHCOB M MeHekMeHTa.- Mockaa: HOpaiir, 2016.- 353 c.
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4. ConosbeB, b. A. Mapkerunr: yuebnuk / b. A. Co
Mycatos.- Mocksa : Uadpa-M, 2013 .- 336 c.

ja0BbeB, A. A. Memkos, b. B.

5.2. Ilepeuensb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET» N
MPOrPaMMHOI0 o0ecre4eHunsl, He0OXOAUMBIX /ISl OCBOCHMS M CUHILTHHbI

HaunmenoBanue MuTepHer-pecypcea Ccbuika (URL) Ha
HTepHET pecypce
1. KoHcantunroBsiii caiiT. MaTepuaisl aHaJIM3a U UCCIEIOBaHUN [www.consulting.ru
KOMIIaHUi, pEKOMEHIalluU TI0 CTPYKTypaM, GOPMUPOBAHUIO
KYJIBTYPHI B T.]I.
2. KoprnopatuBHbIii MeHEKMEHT. MaTepuaiibl 1 myOauKamuu mo  (www.cfin.ru
BCEM OTpAacIisiM MEHE)KMEHTa, B TOM YHCJIE TEOPETUKO-
METOJI0JIOTUYECKOT0 XapaKTepa
3. Caiit «Pa3Bute busneca». Marepuaisl o opraHu3anoHHOMY (www.devbusiness.ru
JW3aliHy ¥ aHAJIM3y OpraHU3alHil.
4. Caiit komnanuu «EBpomenemxmenT». O030psI 3apyOekHOro 1 [(www.emd.ru
POCCHIICKOTO OTIBITA YIIPABJICHUS COBPEMEHHBIMHU
OpraHu3aIsIMI
5. HarvardBusinessReview — poccuiickoe u3ganne (kypHan) www.hbr-russia.ru
Poccuiickoe npeanpuHUMATENbCTBO http://creativeconomy.ru
/mag_rp
7. PBK http://magazine.rbc.ru
8. Cexkpet pupmbl www.sf-online.ru
DKcnepT (www.expert.ru)
10. | Forbes/®@opbc http://axelspringer.ru/edi
tions/forbes
11. | AptMapkeTusr www.bci-
marketing.aha.ru
12. | Mapkerunr B Poccun u 3a pydesxom www.cfin.ru
13. MapkeTHUHT 1 MapKETUHIOBbIE UccienoBanus B Poccuun www.marketingandresea
rch.ru
14. | IlpakTHKa pIHOYHBIX UCCIICIOBAHUM www.marketing.spb.ru

6.MaTepuajibHO-TeXHUYecKas 0a3a, HeOOXOAUMAS IJISl OCYIIeCTBJIEHHS 00Pa30BaTeILHOI0

npoiecca no JMCUMIINHE

HanmenoBanue
CIEeNMATU3HPOBAHHBIX
ayMTOpHii, KAOUHETOB

Buj 3ansarui

HaumenoBanue o6opynoBanus,
NMPOrpaMMHOIo odecredeHus

Yueonasn ayautopusi aias | Jlekuumn
NpoBeACHUA 3aHATHI

JICKIIMOHHOI'0O THIIA.

VuebHas MeOeb, JIOCKa,
IIPOCKLIMOHHBII JKpaH,
MPOEKTOP, MepCOHAIIbHBIN
KOMIIBIOTED, Windows 8

Russian.WindowsProfessional 8
RussianUpgrade; JTUTEH3UN
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oeccpounsie, goroBop Nel04 ot
17.06.2013 r 1.
MicrosoftOfficeStandard 2013
Russian. JIunensuu 6eccpouHsle,
noropop Nel14 ot 12.11.2014 1.

YuyeOHass ayauTopusi A
NpoBeAeHUus 3aHATHIA
CeMHMHAPCKOro THIIA..

[TpakTHyeckue/ceMUHapCKue
3aHATHUSA

VYueOHas MeO0erb, JIOCKa,
MPOEKIIUOHHBIN JKpaH,
MPOEKTOP, MEPCOHAIIbHBIN
KOMITBIOTED, Windows 8
Russian. WindowsProfessional 8
RussianUpgrade; JUTICH3UN
6eccpounsie, norosop Nel04 ot
17.06.2013 r 1.
MicrosoftOfficeStandard 2013
Russian. JIunensun Geccpounsle,
noroBop Nell14 ot 12.11.2014 r.

Yuebnasn ayautopusi aias | ['pynmosbie U | YueOHnas MeOeb, JIOCKa,
NpoBe/eHUs] TPYNNOBBIX U | HHIUBUAYAJIbHbIE MIPOCKIIMOHHBIHA JKpaH,
HHIAMBHIYAJTbHBIX KOHCYJIbTAIUH, TEKYILIUW | IPOEKTOP, MepCOHAIIbHBIN
KOHCYJIbTaMii, y4YeOHasi | KOHTPOJIb M MPOMEXYTOUYHAsI | KOMIBIOTEP, Windows 8
ayJUTOPUA ISl TEKYIIero | arTectanus Russian.WindowsProfessional 8
KOHTPOJs u RussianUpgrade; TUTEH3UN
MPOMEKYTOYHOM 6eccpounsle, aoroBop Nel04 ot
aTTecTALMH. 17.06.2013 r 1.
MicrosoftOfficeStandard 2013
Russian. JIunensuu 6eccpouHsle,
noropop Nel14 ot 12.11.2014 1.
IHoMemenus mast | CamocrositenbHasi paboTta YyeOHast MeOelnb, epPCOHATBHBIE

CaMOCTOSITEJIbHOM Pa0dOThI.

KOoMIblOTEpHl B Komruiekte HP,
MOHOOJIOK, NepCOHATbHBIN
KOMIIBIOTEP B KOMILJIEKTE
MoHO00J0K 1RU..
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MHWHOBPHAYKU POCCUAN

IIpunoxenne Nel

®I'BOY BO «BAIIKMPCKUI TOCYJIAPCTBEHHBIV YHUBEPCUTET»

®AKYJIBTET MATEMATUKU Y THOOPMAITMOHHBIX TEXHOJIOT U

COJIEP)KAHUE PABOYEN ITPOT' PAMMBI

aucuuTUIMHBE OCHOBBI MEHEDKMEHTA
Ha 8 cemecTp
O4YHOM (HhOpMBI 00YUECHUS

Bupg pa6otsl

O0beM TUCHUIIUHBI

O6mas tpynoeMkocth nucturuinabl (3ET / gacoB) 2/72
Y4eOHBIX YaCOB Ha KOHTAKTHYIO paboTy C MPEnoaaBaTesIeM: 32,2
JIEKIUH 10

MPAKTUYECKHX/ CEMUHAPCKUX 22

71a00paTOPHBIX
Opyrux (TpynmnoBasi, ”HIUBUAyalIbHasi KOHCYJIbTALUs M UHBIE BUBI
y4eOHOH JeATENHHOCTH, IPEAYyCMAaTPUBAIOIINE pabOTy 00yUJaIOIUXCs

C IIpernojiaBaTesieM) 0,2
Y4eOHBIX YaCOB Ha CAMOCTOSTENIbHYIO paboTy obydatonuxcs (CP) 39,8

Y4eOHBIX YacOB Ha MOJTOTOBKY K
sK3ameny/3auety/mud depennupoBannomy 3adery (Kortpois)

®opma(bl) KOHTPOJIA:
3aueTt 8 cemecTp
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®dopma TEKyIEero

OcHoBHas KOHTPOJIA
dopma U3yueHHsI MaTepUAIIOB: JICKIIUH,
JIOTIOJTHUTENbHAS 3ananus no yCIIeBaeMOCTH
MPAKTUYECKHUE 3aHITHSI, CEMUHAPCKHE .
JIUTEeparypa, CaMOCTOSITENTbHON | (KOJUIOKBUYMBI,
3aHATUS, TabopaTOpHbIE paboTHI,
Ne peKoMeHayemast pabote KOHTPOJIbHBIE
Tema u conepxanue camocTosITeNbHas padoTa U TPYAOEMKOCTh
/T (B uacax) CTyJeHTaM (HOMepa | CTYJCHTOB paboThI,
W3 CTIHCKA) KOMIThIOTEPHBIC
TECTHI U T.II.)
JIK [MP/CEM | JIP CP
1 2 3 4 5 6 7 8 9
1. Tema 1. MeHeAKMEHT KaK 4 5 Nel, No2 Bomnpocsl 1o TemMe | Y CTHBIN onpoc,
HayKa 00 ynpaBJieHUN Ne3 CEMHMHApPCKOI0 JIUCKYCCUS
CyIHOCTh MEHEIKMEHTA, ET0 3aHSITHS,
MECTO B O0IIIel Teopun HNuTtepueT-pecypce KOHCIEKTHI,
yIIpaBICHUS JIOKJIA/IbI,
Bunpl u ypoBHU MEHEIKMEHTA pedepatsl
CoBpeMEHHBIN MEKyHApOIHBIN
MEHEKMEHT. OcobenHoctu
pa3BuTUA POCCHUICKOrO
MEHEIKMEHTA
Opranuzanus ¥ MEHEKMEHT.
OOBEKT U CYOBEKT YIIpaBICHUS.
2 Tema 2. UcTopusi cTaHoB/ieHus | 1 4 5 YcTHBIl onpoc,

U Pa3BUTHSA MEHEIKMEHTAa
Hcropuueckuil aclieKT pa3BUTHUSA
MEHE>KMEHTa

IIIxoIBI MEHEKMEHTA:
HAay4YHOTO yIIpaBJICHHS,
KJIacCHYECKasl, YCIIOBCUCCKUX
OTHOIICHUH, ITOBEICHYCCKUX
HayK, KOJIMYECTBEHHBIX METO/IOB.
CoBpEMEHHbBI MUEHEPKMEHT

Nel,
Ne3

HutepHer-pecypce

Bomnpocsl 1o Teme
CEMHHApPCKOI0
3aHSTHS,
KOHCIIEKTHI,
JIOKJIaJIbl,

pedepatsl

JTUCKYCCHUS
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Tema 3. MeHer:KMeHT: 5 YCTHBII Onpoc, TeCT
Bomnpocsl o Teme
(yHKUMHU, IPUHIMIIBI, METOABI
CEMHHApPCKOI0
Knaccudukanus u
3aHSTHS,
XapaKTepUCTUKA OCHOBHBIX
o KOHCIIEKTHI,
(GyHKIUH MEHEIKMEHTA.
JOKJIaJIbl,
[TpuHLIMIIBI MEHEKMEHTA.
pedepatsl
Meroas! ynpaBIieHuUs.
Tema 4 IlnanmpoBaHme Kak 5 VYcrHbIi o1poc,
¢dyHKuu"A ynpasjieHus Nel, Bomnpocel o TeMe | nuckyccust
CymHocTtb u 3a/1auu No3,No4 CEMHUHAPCKOT0
IUTAHUPOBAHUS. Buner 3aHSTHS,
IUTAHUPOBAHUSL. WHTepHeT-pecypc | KOHCIEKTHI,
Lenu bupmbl u ux JIOKJIaJIbl,
KJaccupuKarus. pedepatsl
buznec- miaH u ero cTpykrypa
Tema S.Opranm3zamus  Kak 5 VYcrHbii ompoc,
HKIWS yIPaBJIeHUs Nel VCKYCCHS
(ymimst ynp ’ Bormpocs! o reme AHCKY
OcCHOBHBIE MPUHIIUIIBI Ne3,No4, No5
CEMHHApPCKOT0
OpraHH3aI1H.
[TpuHIMTIBI OCYILIECTBIECHUS HNutepueT-pecypce SAHITHI,
q)p KIIUH O FaHI/IBaIi’I/]fIfI g KOHCIICKTE
i P ’ . JOKJIabl,
JenerupoBanue MOJTHOMOY Mt
pedepatsl
KaKk COCTaBHas 4acTb (DYHKIMH
OpraHH3aIiH.
3aKOHBI OPraHU3alHH.
Tema 6 MotuBanus ) | 5 Bomnpocsl 1o Teme | TecTt

noTrpedHOCTH B cucreMme
MEHeIKMEHTa

Nel,Ne2
Ne3

CEMUHAPCKOT0
3aHATHS,
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CymHOCT, M TEpBOHAYaJbHbIE KOHCIIEKTHI,
KOHIENITUH MOTHBAIUH. WNurepHeT-pecypc | TOKIaBbI,
CopepxaTenbHble TEOpuun pedepatsl
MOTHBAIIHH.

IIpoueccyanbHbie TEOpUHU

MOTHBAIIHH.

Tema 7. Koopaunamussi u |2 2 9,8 Bompocst o Teme | KonTpossHas pabora
KOHTPOJIb B cucreme CEeMHUHAPCKOT0
MeHeI:KMeHTa 3aHSTHS,
Koopmunamus kak ¢GyHKIUS B KOHCIIEKTHI,
CUCTEME MEHE)KMEHTA. JOKJIaJIbl,
OcHoBHBIE (OPMBI KOOPAMHALIUT pedepatsl

B OpraHM3aI1H.

CymHoCTh U 3a7aydl KOHTPOJISL.

Buael koHTpOIIS.

[Ipouecc KOHTPOJISL U €TO ATAIIbI.

D¢ heKTUBHBIIT KOHTPOJIb M €ro

XapaKTePUCTUKU

Bcero uyacos: 10 22 39,8

35




PeliTunr-nmiaan 1ucuMnJInHbI
OcCHOBEI MEHEKMEHTA

(Ha3BaHME MUCIMIUIMHBI COTJIIACHO paboueMy yueOHOMY IIIaHYy)

Hampasnenue: Hanpanenue moaroroBku 09.03.03 — INpuknagnas nHbOpMaTHKA

Kypc 4 ,cemectp 8

. B q baer
Buabl yueOHOii 1esiTeIbHOCTH LT 33 ueno.
CTY/IEHTOB KOHKPETHOC | 3a/TaHNH 32 Munuma | Makcumarn

3aJlaHue ceMecTp JBHBII bHBLH

Moayas 1
Texkymmii KOHTPOIb 15
1. UnauBuayanbHbIe 3a0aHUS 1 15 15
Py0e:xHblii KOHTPOJIb
1. TecToBBIi KOHTPOJIb 10 1 10
Moayasb 2
Texkymmii KOHTPOIb 15
1. UnauBuayanbHbIe 3a0aHUS 1 15 15
Py0e:xxHbINi KOHTPOJIb
1. IIuceMeHHass KOHTPOJIbHAS 10 1 10
pabota
Moayas 3
Texkyuuii KOHTPOJIb 10
1. UnnuBuayanbHbIC 3aaHUS 1 10 10
PyGe:xHblii KOHTPOJIb
1. ITuceMeHHast KOHTPOJIbHAS 10 1 10
paborta
[HoompureabHbIe 6ALIBI
1. BrinonHeHue AOKIAI0B Ha 5 1 5
3aJJaHHYIO0 TEMY
2. Ily6nukarus crateit 5 1 5
ITocemaemocTb
ITocemaemMocTh JIEKIUI -6
[TocemaemMoCTp MPaKTUYECKUX -10
3aHATUI
HToroBslii KOHTPOJIb: 3a4eT 30
UTOro: 110
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